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I. Lich st hoat dong ciia Cong ty :

1. Nhirng sw kién quan trong:

Thanh 14p nam 1976 véi tén goi Cong ty Tham Théu Len Xuat Khau 1a mot
doanh nghi¢p Nha nudc tryc thudc S& Ngoai Thuong TP. HCM, sau d6
chuyén sang Lién Hi¢p Xa TTCN TP.HCM.

Theo quyét dinh s6 833/QD-UB-NC ngay 02/06/1993 ciia UBND TP. HCM,
Cong ty dugc chuyén thanh doanh nghiép Nha nudc, hach toan kinh té doc
1ap, co tu cach phap nhan theo Ludt Doanh nghi€p Nha nudc, 1a thanh vién
ctua Lién Hi¢p Cong ty XNK TTCN TP. HCM.

Ngiay 12/10/1999, UBND TP.HCM ra quyét dinh s6 6028/QD-UB-KT
chuyén Cong ty Tham Théu Len XK thanh Cong ty C6 phan May Théu Giay
Dép W.E.C SAIGON.

Cong ty da duoc S¢ Ké hoach va Pau tw TP.HCM cap Gidy chimg nhan ding
ky kinh doanh cong ty c6 phan sb 4103000005 1an dau vao ngay 28/01/2000
v6i von diéu 16 1a 9 ty dong, phan vén Nha nude chiém giir 1a 10% von didu
1¢.

Cong ty di thay d6i Gidy chimg nhan ding ky kinh doanh 1an thtr hai ngay
18/04/2002, doanh lan thir ba ngay 10/12/2002, 1an thir tw ngay 07/06/2004,
lan thi ndm ngay 02/06/2002, lan tht sau ngay 06/03/2008 dé thay doi ngudi
dai dién theo phap luat, bo sung nganh nghé kinh doanh va ting vbn diéu 1¢
1én 24 ty dong.

Ngay 23/06/2008, Uy ban Ching khodn Nha nudc- Co quan dai dién tai
TP.HCM da chap thuan ho so ding ky cong ty dai ching ciia Cong ty. Hién

nay Cong ty chua niém yét trén thi truong chimg khoan.

2. Qud trinh phit trién :

+ Nganh nghé kinh doanh :

San xuét, kinh doanh, xuat nhéap khéu céc loai vat tu, hang hoa, thiét bi thudc
cac nganh hang may maic, théu, moc, dan, giay dép, dét vai, len, da, gia da,
nhya, mousse, cao su, hang thu cong my ngh¢ khac.



Cho thué mat bang nha, kho, xudng.
Pao tao day nghé.
Kinh doanh nha.

Dich vu nha dat, moi gidi bat dong san.

+ Tinh hinh hoat dong :

Giai doan tir 1976 dén 1985: Cong ty chu yéu thuc hién chirc ning cia mot

don vi quan 1y trung gian cdc mat hang théu, hai dép, tham len xut khau.

Thi truong chinh ciia cong ty & giai doan niy 1a cac nudc Pong Au nhu:
Lién X6, Ba Lan, Tiép Khéc ... don hang chu yéu do cac cong ty cap mot 1a

Artexport, Intimex phan bo.

Giai doan tir 1986 dén 1999: Cong ty bat dau di vao lanh vyc san xuat va

gidm dan vai tro ctia mot don vi quan ly trung gian don thuan:

% Tir 1986 dén 1992: Cong ty bit dau xay dung nhitng xudng san xut riéng
gdm xudng giit ui hang théu, xudng gidy dép, xuong may mic va xudng
théu. Muc tiéu cua viéc thanh lp cac xudong xuit phat tir nhu cau kiém
soat chat luong san pham va dap tng tién do giao hang cho cac khach

hang Chau Au.

X/

% T 1993 dén 1999: dé phu hop véi quy mé phat trién ctia Cong ty, cac
xuong dugc chuyén 1én thanh xi nghiép va thanh 1a p thém Xi nghiép dan

len may.

Thi trudong chinh ctia cong ty ¢ giai doan nay la cac nudc Nhat, Hungary, cac

nudc Tay Au nhu Phap, Ha Lan, Anh ...

Giai doan tir 2000 dén nay : Cong ty hoat dong theo loai hinh cong ty b
phﬁn, da dang hoa cac mat hoat dong, tai cAu tric san xu 4t kinh doanh va phat
trién thém céc thi truong tai Trung BDong, Nhat, My... Hoat dong san Xuét
dugc mo rong ra cac don vi v¢ tinh ¢ ngoai thanh va cac tinh. Véi nhitng budce

di kha vimng chéc trong lanh vuc san xut va kinh doanh, Cong ty WEC



SAIGON di mang lai cho c¢d dong hiéu qua kinh té dang ké, cu thé 1a bao dam

murc chia ¢ tirc binh quin hang nam 1a 15%.

Su phat trien cua Cong ty dugc thé hi€n qua mot so chi tiéu vé két qua san xuat

kinh doanh co ban giai doan 2005-2008 sau day:

Pon vi tinh: triéu d5ng

Stt Chi tiéu Nim 2005 Nim 2006 Nam 2007  Nam 2008

) (*%)
1 Loi nhuan truge thué 5.897 6.858 7.975 8.881
2 Ty suit loi nhuan/ von 29% 38% 66% 37%
3 Vbndidulé 9.000 9.000 12.000 24.000
4  Cbdtuc 15% 48% 32% 26%

(*) Vén diéu 18 cong ty tang 1én 12 ty ké tir ngay 06/03/2008.
(**) Vén diéu 18 cong ty ting 1én 24 ty ké tir ngay 06/03/2008. Nam 2008 di tam tng

cb tirc 26%

3. Dinh hwéng phit trién :

+ Céc muc tiéu chii yéu ciia Cong ty :
= Duy tri va phat trién san xuét kinh doanh.

= Str dung va khai thac c¢6 hiéu qua von va tai san.

+ Chién hrgc phat trién trung va dai han :

= Tap trung phat trién nganh hang may.

= Mo rong mang ludi vé tinh tai cac dia phuong.

» Phat trién cac linh vuc kinh doanh khac mang lai hiéu qua, cu thé nhu sau :

X Déy manh viéc khai thac, st dung 5:éc mat bﬁng hién cé. Xay dung chung
cu hodc van phong trén cac mat bang khong phu hop cho viéc trién khai
san xuét (do xe container khong ra vao duoc, quy hoach dia phuong 1a
khu dan cu, dién tich nhé hep). ‘

++ Dau tu vao cac loai chirng khoan tiém nang.



11. Bio c4o ciia Hoi dong quan tri (HPDOT) :

1. Nhirng nét néi bt ciia két qud hoat dong trong nam 2008 :

+ Tinh hinh lgi nhuan, tinh hinh tai chinh cua cong ty tuong ddi 6n dinh . Lai tr hoat

dong ctia cong ty dat 142% so v&i nghi quyét Dai hoi 6 dong nam 2008 va hon 110% so

vo1 loi nhuan thuc hién nam 2007.

+ Niam 2008, HPQT Céng ty da thuc hién tbt vai tro chi dao, quan 1y va giam sat toan

dién cac mat hoat dong san xuat kinh doanh ctia Cong ty, ki€m tra gidm sat vé vi¢c thuc

hién cac ché d6 chinh sach ciia Nha Nudc, cac nghi quyét, quyét dinh cuia HPQT, cac quy

dinh, diéu hanh cua Téng Giam dbc trong hoat dong san xuét kinh doanh. Thong qua cac

nghi quyét va quyét dinh ctia minh, HPQT d3 dua ra dinh huéng dung dan, cac giai phap

phu hop va kip thoi dé chi dao thuc hién hoat dong san xuét kinh doanh, do d6 da hoan

thanh céc chi tiéu ké hoach ma nghi quyét Dai hoi dong c6 dong thuong nién nam 2008

da thong qua.

2. Tinh hinh thwe hién so véi ké hoach nim 2008:

+ Hoat dong sian xuét tai cac cong ty con:

Cong ty may Dai Viét

Trong ndm 2008, Cong ty Dai Viét da hinh thanh dugc 5 don vi gia cong nho
xdy dung thém lyc luong gia cong tai cac tinh Long An, Tra Vinh, Da Ning.
Dong thoi, Cong ty con tang nang suét san xuat tai chd dat mic 50/50 (50%
san xuét tai chd va 50% san Xudt tai vé tinh). Nho vay, Cong ty da nang ty 1é
loi nhudn tir san xuét tai cho/tong loi nhuan tr 31,95% (nam 2007) 1&€n 49,25%
vao nam 2008, tao diéu kién cho viéc cham lo tot hon nita doi séng cua nguoi
lao dong.

Cong ty théu Tan Lac Viét

Do nganh hang théu kho t6 chic san xuét tap trung, tinh hinh don hang bi
giam va hau hét khach hang tim dén cac don vi nho dé dat hang nén HPQT
Cong ty W.E.C SAIGON di c6 chu truong sat nhap Cong ty théu Tan Lac
Vié¢t vao Cong ty may Dai Viét dé tao diéu kién thuan lgi bd tri lai nhan su va
tap trung cao d6 cho nganh hang may von 1a thé manh va dat hiéu qua cao cta
Cong ty.

+ Hoat dong diu tu tai chinh, khai thic sir dung mit bing:

Vé diu tu tai chinh : trong nam 2008, murc 1ai dugc chia tir hoat dong dau tur
tai chinh tang 1,8 ty dong s0 v6i nam 2007 do cac don vi ma Cong ty mua cb
phiéu déu chi tam tmg c6 tirc sém vao thang 12 nam 2008 thay vi thuong chi
vao thang 3, thang 4 nam sau.

Vé khai thac str dung mit bing: doanh thu khai thac mat bang ting 153 tridu
ddng do Cong ty da diéu chinh gia mot s6 hop dong déo han.



3. Nhitng thay dbi chii véu trong ndam :

Qua mot nam tai cau trac Cong ty TNHH théu Tan Lac Viét, Ban diéu hanh méi cua
Cong ty tiép tuc gip kho khin vé thi trudng, nhan su va san xuat. Vi vy, HDQT da
ddng ¥ tién hanh sat nhap Coéng ty TNHH théu Tan Lac Viét vao Cong ty TNHH may
Pai Viét dé khai thac nhitng ngudn luc hién cé (nhu von, mit bang, v.v...) dong thoi
tiép tuc duy tri nganh théu tay truyén thong ma Cong ty thiy van con c6 co hdi phuc hoi

mac du doanh thu c6 stt gidm so véi cac nam trudc.

4. Phuong huéng - Ké hoach nam 2009 :

+ Phuong huéng va k& hoach kinh doanh :

- Pic diém tinh hinh kinh t& nam 2009 :

Trudce tinh hinh suy thoai kinh té toan cau dién bién theo chiéu huéng tiéu cuc
va duoc xem la nghiém trong nhét tir sau Pai Suy Thoai 1929 — 1930, Nha Nudc da quyét
dinh dung 1 ty USD (twong dwong 17.000 ty dong) dé hd trg gidm 4% lai suat vay von luu
dong ngin han cho doanh nghiép dé thuc hién giai phap kich cau trong nam 2009. Tuy nhién,
trong ba thang dau nim 2009 kim ngach xuét khau cua da sé nhém hang héa déu giam, dic
biét 1a cac mat hang dét may giam 4,2%.

Hoat dong san xuat kinh doanh ciia Cong ty s€ duong dau v6i rat nhiéu kho
khan boi tinh hinh suy thoai nhu : c6 kha nang don hang bi cat giam, cb tirc duoc chia tir ¢b
phiéu dau tu giam, mot s6 khach hang c6 kha nang tra lai mat bang do bi anh huong ciia suy
thodi kinh t&, v.v... Tir d6 din dén két qua san xudt kinh doanh khé dat dugc cac muc tiéu da
de ra.

- Phuong huéng kinh doanh :
= Tap trung phat trién san xuat.
= C4 gang 6n dinh va mé rong thém thi truong.
» Phat trién céc linh vue kinh doanh khéc mang lai hiéu qua, cu thé nhu sau :
X8 Déy manh vi¢c khai thac stir dung cac mat bfmg hién co.

¢ Pau tu vao cac loai chirng khoan tiém nang.

+ Chi tiéu ndm 2009 :
- Loi nhuan trudc thué : 6.000.000.000 dong.
- Du kién ¢6 tic : 12% (trén von diéu 1& 24.000.000.000 dong).




I11. B4o cdo ciia Ban Tong Giam doc

1. Bdo cdo két qud hoat dong sdn xudt kinh doanh :

Phén tich tong quan vé hoat dong ctia toan Cong ty (bao gdm hoat dong cac cong ty

con):

Trong nam 2008, Coéng ty da hoan thanh vuot muc ké hoach dat ra ddi véi cac chi
tiéu doanh thu, lgi nhudn va cd ting trudng so voi hoat dong san xuat kinh doanh nam

2007, cu thé nhu sau:

PVT: Déng Viét Nam

Ké hoach Thye hién nim | TY1€ % Ty 1§ %
Stt Chi tiéu < " 2008 so ké $0 Voi
nam 2008 hoach nam 2007
1 | Tong doanh thu 54.000.000.000 59.801.710.238 | 110,74 % 98,28 %
2 | Loi nhuan trudc thué 7.356.000.000 10.474.906.697 | 142,40 % | 120,61 %

Doanh thu thuan nam 2008 dat 59.801.710.238 dong so véi doanh thu thudn nam 2007 1a
60.849.158.061 dong giam 1.047.447.823 dong tuong tmg 1,72 % chil yéu 1a do Cong ty

may Dai Viét (cong ty con) di diéu chinh mét sé don hang tir mua ban chuyén sang gia

cong.

Loi nhudn trudc thué dat hon 10.474.906.697 ddng ting hon 20,61 % so v&i ndm 2007
(nam 2007 dat 8.685.135.949 ddng).

2. Nhirng thay doi vé von co dong ,co phiéu, trai phiéu, co tirc :

- Nhirng thay d6i vé& von cd déng/von gop : Khong co.

- Tu thang 3/2008, taing von diéu 1¢ tir 12 ty ddng 1én 24 ty ddng do trich tir
quy tich Iy cua Cty.

- Téng sd céq phiéu theo tumg loai (c6 phiéu thuong, cb phiéu uwu dai...):
2.400.000 c6 phiéu pho thong.
- Téng sd trai phiéu dang luu hanh theo tung loai (trai phiéu c6 thé chuyén
doi, trai phiéu khong thé chuyén doi...): Khong cé

- S6 lwong cb phiéu dang luu hanh theo ting loai:

thong.

- Sb lugng cb phiéu du trit, ¢ phiéu quy theo timg loai : Khong c6

- Cb thc ndm 2008 d3 tam tng : 26%.

2.400.000 ¢ phiéu phd




3. Bao cao tinh hinh tai chinh :

Pon vi

TT Chi tiéu tinh Nam 2008 | Nam 2007
1 | Co ciu tai san
- Tai san dai han/Téng Tai san % 59 55
- Tai san ngin han/Tong Tai san % 41 45
2 | Co ciu ngudn von
- No phai tra/ Téng ngudn von % 22 27
- Ngudn von chii s¢ hitu/ Tong ngudn von % 78 73
3 | Kha nang thanh toan
- Kha nang thanh toan nhanh lan 1,1 1,1
- Kha nang thanh toan hién hanh lan 4.5 3,5
- Kha ning thanh todn ng ngin han lan 1,9 1,7
4 | Ty suit lgi nhuin
- Ty suét loi nhuén sau thué/Tong tai san % 23 14
- Ty suit loi nhudn sau thué/Doanh thu % 14 10
- Ty suét loi nhuén sau thué/Ngudn von chu so hitu % 30 20
5 | Téc d9 ting truwéng
- Vén diéu 1¢ % 200 133
- Loi nhuén sau thué % 131 108

4. Nhiing tién b Cong ty di dat dwoc:

- Nhirng cdi tién vé co cau té chire, chinh sach, quéan ly :

+ Trong nim Cty di 4p dung chuong trinh cdi ti€n vé diéu hanh, dic biét 1a
tap trung ng dung phudng phap sdn xuat tinh gon va dat dugc mot s6 két qua rat tdt nhu
gidm dugc hang ton, ting ning xuit. Chuong trinh ndy da md ra nhiéu kha ning nhin
dudc nhiéu don hang hon , tao su 8n dinh vé mit thi trudng cho nhitng nim sip tdi

+ Cty d3 stra d6i Diéu 18 Cong ty theo mau Diéu 18 do Bo Tai Chinh ban hanh.

+ Cty dang tién hanh sat nhap Cong ty TNHH théu Tan Lac Viét vao Cong ty

TNHH may Dai Viét d¢ hoat dong san xuat kinh doanh c¢6 hiéu qua hon.

Cty.

- Cac bién phap kiém soat :

Cung v6i viéc phat huy hiéu qua hoat dong ctiia Ban kiém soat, Cty thudng xuyén
quan tim dén hé théng kiém soat ndi bo, dic biét vé sd sach ké toan, tai chinh va kiém tra
tinh tuan thu cac chu trwong, chinh sach phap lut va cac quy dinh, nghi quyét cia HDQT




b)

I11.

1.

4. Ké hoach phat trién trong tuwong lai :

Phuwong hwéng hoat dong tir nim 2005 dén nim 2010 :

Trong giai doan 2005 — 2010, phuong hudng hoat dong cua Cong ty nhu sau :

Tép trung phat trién nganh hang may.
Mo rong thém nhiéu thi truong.

Phat trién céac linh vuc kinh doanh khac mang lai hiéu qua, cu thé nhu sau :
o Déy manh vi¢c khai thac stir dung cac mat béng hién co.

e Xay dyng chung cu hodc vin phong trén cac mit bang khong sir dung cho san
xuat.

e Dau tu vao cac loai chung khoén ti€ém nang.

Chi tiéu murc ¢d tic hang nam : tir 12% dén 15% trén vén didu 18.

Bién phap :

Duy tri mdi quan hé va cham séc tét khach hang nham gitr viing sy 6n dinh vé thi
truong.

Day manh viéc md rong v¢€ tinh ra céc tinh.

Tiép tuc ap dung cac phuong thirc cai tién, ting budc trién khai cho cac co s vé
tinh c6 tiém luc.

Huy dong von chu yéu tir Cong ty voi ngudn von huy dong thém thong qua cb
dong. M¢& rong dich vu kinh doanh khai thac bat dong san.

Phét trién san xuat bang nhiéu phuong thire, néu can thiét thi hop tac voi dbi tac

bén ngoai Cong ty, thu hit ngudi c6 von mudn lién két dau tu san xuit kinh doanh
véi Cong ty dé hoat dong c6 hiéu qua.

Bao cao tai chinh

Bio cdo tai chinh nim 2008 : di dugc kiém toan theo qui dinh cua phap luat vé ké

toan .

10



B4o cdo Tai chanh hgp nhat :

BANG CAN DPOI KE TOAN HOP NHAT

CUA CONG TY CO PHAN MAY THEU GIAY DEP W.E.C SAIGON VA CAC CONG TY CON
Cho ndm tai chinh két thic vado ngay 31 thdng 12 nim 2008

MAU B 01-DN
Pon vi tinh : Déng Viét Nam
Thuyét
TAI SAN Ma s’ minh S& cudi ky S& ddu nim
A - TAI SAN NGAN HAN
(100 =110 + 120 + 130 + 140 + 150) 100 14.819.457.691 20.189.137.625
I. Tién va cic khoan tuong duong tién 110 5.1 4.288.500.507 10.806.739.184
1.Tién 111 1.728.900.507 4.806.739.184
2. C4c khodn tuong duong tién 112 2.559.600.000 6.000.000.000
IL. Céc khodn du tu tai chinh ngin han 120 4.462.550.000 1.930.580.000
1. PAu tu ngin han 121 5.2(a) 4.462.550.000 1.930.580.000
2. Dy phong gidm gid chiing khodn diu tw ngin
han 129
II1. Céc khoan phéi thu 130 1.594.480.912 1.759.411.711
1. Phdi thu khdach hang 131 1.246.813.792 979.740.587
2. Tra trude cho ngudi ban 132 50.548.900 122.440.324
3. Phéi thu noi bo 133
4. Phdi thu theo ti€n dd k& hoach hgp dong xay
dung 134
5. Cdc khodn phai thu khéc 135 297.118.220 657.230.800
6. Dy phong phai thu ngdn han khé doi (*) 139
IV. Hang ton kho 140 53 3.677.976.029 3.846.717.734
1. Hang ton kho 141 3.677.976,029 3.846.717.734
2. Dy phong gidm gid hang ton kho (*) 149
V. Tai san ngiin han khic 150 795.950.243 1.845.688.996
1. Chi phi trd trudc ngdn han 151
2. Thu€ GTGT dugc khau trir 152 767.350,243 1.842.910.996
3. Thu€ va cdc khodn kh4c phdi thu Nha nudc 154 778.000
5. Tai sdn ngdn han khac 158 28.600.000 2.000.000
B - TAI SAN DAI HAN
(200 = 210 + 220 + 240 + 250 + 260) 200 21.673.221.192 24.235.132.727
I- C4c khodn phai thu dai han 210
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1. Phdi thu dai han ctia khdch hang

2. Vén kinh doanh & don vi truc thudc

3. Phai thu dai han ndi bo

4. Phdi thu dai han khéc

5. Dy phong phdi thu dai han khé doi (*)

II. Tai sdn cé dinh
1. Tai san cé dinh hitu hinh
- Nguyén gia

- Gi4 tri hao mon lily k& (*)

2. Tai san cd dinh thué tai chinh
- Nguyén gia
- Gi4 tri hao mon lily k& (¥)

3. Tai san cé dinh v6 hinh
- Nguyén gia

- Gi4 tri hao mon lily k& (*)
4. Chi phi xdy dung co ban dé dang
III. Bat dong san dau tu

- Nguyén gia
Gi4 tri hao mon liiy k€& (*)

IV. Cic khoan dau tu tai chinh dai han
1. Pau tur vao cong ty con (WEC)
2. PAu tu vao cong ty lién két, lién doanh (DV)

3. Pau tu dai han khéc

4. Dy phong gidm gid chirng khodn dau tu dai han
V. Tai san dai han khac

1. Chi phi trd trudc dai han

2. Tai san thu€ thu nhap hoan lai

3. Tai sdn dai han khdc

TONG CONG TAI SAN (270 = 100 + 200)

211

213
218
219

220

221

222

223
224
225
226
227

228

229
230
240

241
242

250
251
252

258
259
260
261
262
268

270

5.4(a)

5.4(b)

5.5

5.2(b)
5.2(c)

1.894.428.280

1.894.428.280

7.927.854.646

(6.033.426.366)

1.716.848.073

(1.716.848.073)

7.518.992.912
20.629.095.931
(13.110.103.019)

12.259.800.000

12.509.800.000
(250.000.000)

36.492.678.883

1.979.702.619

1.975.389.069

7.790.604.549

(5.815.215.480)

4.313.550
1.716.848.073

(1.712.534.523)

8.411.212.309

20.525.117.223
(12.113.904.914)

13.844.217.799

13.844.217.799

44.424.270.352
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NGUON VON Masé | Thuyé&t S6 ddu nam
minh
A -NO PHAI TRA (300 = 310 + 330) 300 8.169.257.636 12.717.510.017
I. N¢ ngin han 310 7.660.014.802 11.425.285.883
1. Vay va nd ngin han 311 5.6 623.875.050 2.668.105.000
2. Phdi trd ngudi ban 312 2.069.603.842 2,914.441.441
3. Ngudi mua tra tién trudc 313 181.647.576 533.378.127
4. Thu€ va cdc khodn phdi ndop Nha nudc 314 5.7 595.877.941 1.664.625.619
5. Phdi trd ngudi lao dong 315 613.892.333 469.486.689
6. Chi phi phéi trd 316 5.8 1.841.635.795 1.470.617.042
7. Phai trd ndi bd 317
8. Phdi tra theo ti€n d6 k& hoach hgp dong xay
dung 318
9. Cédc khodn phdi trd, phdi ndop khic 319 5.9(a) 1.733.482.265 1.704.631.965
10. Dy phong phdi trd ngdn han
I1. N¢ dai han 330 509.242.834 1.292.224.134
1. Phdi trd dai han ngudi ban 331
2. Phéi trd dai han noi bd 332
3. Phdi tra dai han khéc 333 5.9(b) 509.242.834 428.349.084
4. Vay va nd dai han 334 863.875.050
5. Thu€ thu nhap hoan lai phai trd 335
6. Du phong trg cAp mat viéc lam 336
7. Du phong phdi trd dai han 337
B - VON CHU SG HUU (400 = 410 + 420) 400 28,060,108,132 31,469,721,026
L. Von chi s6 hitu 410 27,975,033,048 31.320.629.643
1. Vén dau tu clia chi s hitu 411 5.10(b) 24.000.000.000 12.000.000.000
2. Thing du von ¢6 phan 412
3. Vén khéc clia chi s hitu 413 5.10(a) 132.215.463 3.187.734.576
4. C8 phifu qiiy 414 5.10(a) (334.800.000)
5. Chénh 1&ch ddnh gi4 lai tai sdn 415
6. Chénh 1&ch ty gid hdi dodi 416
7. Qiiy diu tu phat trién 417 5.10(a) 1.424.327.737 8.454.343.033
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8. Qily dy phong tai chinh 418 5.10(a) 766.087.417 1.790.187.487
9. Qiily khdc thudc vén chii s hitu 419
10. Lgi nhuan chwa phan phdi 5.10(a) 1.652.402.431 6.223.164.547
11. Ngudn vén diau tw XDCB
I1. Ngudn kinh phi va gily khac 430 85.075.084 149.091.383
1. Qily khen thudng, phic 1gi 431 5.10(a) 85.075.084 149.091.383
2. Ngudn kinh phi 432
3. Ngudn kinh phi d€ hinh thanh TSCP 433
C. LQI iCH CO PONG THIEU SO 439 263.313.115 237.039.309
TONG CONG NGUON VON (430 = 300 + 400) | 440 36.492.678.883 44.424.270.352
Thuyét
CHI TIEU minh Sé cudi nim SO ddu nim

1. Tai sdn thué ngoai
2. Vat tu, hang hod nhan giit hd, nhdn gia cong
3. Hang hod nhan bdn hd, nhan ky gi, ky cuge
4. Ng khé doi da xui ly
5. Ngoai t& cac loai

*USD
6. Dy todn chi sy nghiép, du dn

25.417,34

127.676,45
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BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

CUA CONG TY CO PHAN MAY THEU GIAY DEP W.E.C SAIGON VA CAC CONG TY CON

Cho ndam tai chinh két thiic ngay 31/12/2008

MAU B 02-DN

DPon vi tinh: Déng Viet Nam

Thuyét

CHI TIEU & | minh Nim 2008 Nim 2007
1. Doanh thu ban hang va cung cz"tp dich vu 01 54.080.505.554 57.979.402.700
2. Cac khodn giam trir doanh thu 02 - 52.372.534
3;,1?1)31110?-‘10?)“5“ vé bin hang v cung cap dich | 0 | o0 | 0080505554 | 57.927.030.166
4. Gi4 vén hang ban 11 41.044.102.470 |  42.055.423.155
311%2"5 :l;‘(f:‘_“ngf’p vé bin hang va cung cip dich | 20 13.036.403.084 |  15.871.307.011
6. Doanh thu hoat djng tai chinh 21 6.2 4.657.423.755 2.545.408.308
7. Chi phi tai chinh 22 6.3 553.205.293 344.292.554
- Trong do: Chi phi ldi vay 23 298.326.005 289.458.159
8. Chi phi ban hang 24 - -
9. Chi phi quén ly doanh nghiép 25 6.4 7.721.694.576 9.662.689.870
;:?6 f‘z’}] 2“(‘2‘;‘“ zt;‘)“a?z:‘i ;‘;’;t dong kinh doanh | 30 9.418.926.970 |  8.409.732.895
11. Thu nhip khic 31 6.5 1.063.780.929 324.347.053
12. Chi phi khac 32 7.801.202 48.943.999
13. Loi nhufn khic (40 = 31 - 32) 40 1.055.979.727 275.403.054
14. Phin loi nhuin hoic 15 trong cong ty lién két, | 50
lién doanh
15. Tong loi nhuin ké toan truée thué 60
6030+ 40 4 50) 10.474.906.697 8.685.135.949
16. 1 Chi phi thué TNDN hién hanh 61 6.6 325.297.776 2.353.041.710
16.2 Chi phi thué TNDN hoin lai 62 - -
3776 ];‘-’6"0“_1‘2‘3“1 Z‘;‘)‘ thué thu nhap doanh nghi¢p | 70 8.304.598.741 |  6.332.094.239
17.1 Loi nhuin sau thué ciia ¢6 dong ciia cong ty me 8.201.117.891 6.272.769.524
17.2 Loi nhuin ciia ¢ dong thiéu sb 103.480.850 59.324.715
18. Lii co ban trén cb phiéu 5.10(d) 3.905 5.736
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BANG CAN POI KE TOAN

CUA CONG TY CO PHAN MAY THEU GIAY DEP W.E.C SAIGON (CONG TY ME)
Cho nam tai chinh ket thiic ngay 31/12/2008

MAU B 01-DN
Pon vi tinh : Pong Viét Nam
Thuyé&t
TAI SAN Ma so minh S6 cudi nim S6 ddu nam
A - TAI SAN NGAN HAN (100 = 110 + 120 + 130
+140 +150) 100 6.566.923.292 |  10.749.285.975
I. Tién va cic khoan tuong duong tién 110 51 3.254.875.059 7.434.998.675
1.Tién 111 695.275.059 1.434.998.675
2. Céc khodn tuong duong tién 112 2.559.600.000 6.000.000.000
IL. Céc khoan diu tu tai chinh ngin han 120 2.462.550.000 1.000.000.000
1. PAu tr ngin han 121 5.2(a) 2.462.550.000 1.000.000.000
2. Dy phong gidm gid chiing khodn diu tw ngin
han 129
IIL. C4c khoan phai thu 130 820.898.233 2.311.509.300
1. Phdi thu khdch hang 131 31.115.000 3.163.637
2. Tra trude cho ngudi ban 132
3. Phdi thu n6i bod 133
4. Phai thu theo ti€n do k& hoach hgp dong xay
dung 134
5. Cdc khodn phadi thu khéc 135 53 789.783.233 2.308.345.663
6. Dy phong phai thu ngdn han khé doi (*) 139
IV. Hang ton kho 140
1. Hang ton kho 141
2. Du phong gidm gi4 hang tén kho (*) 149
V. Tai sdn ngin han khic 150 28.600.000 2.778.000
1. Chi phi trd trudc ngdn han 151
2. Thu&é GTGT dudc khau trir 152
3. Thu€ va cdc khoén khdc phai thu Nha nu6c 154 778.000
5. Tai sdn ngdn han khic 158 28.600.000 2.000.000
B - TAI SAN DAT HAN (200 = 210 + 220 + 240 +
250 +260) 200 25.145.592.912 |  27.751.154.431
I- Cic khodn phai thu dai han 210
1. Phéi thu dai han ctGia khdach hang 211
2. Von kinh doanh & don vi truc thudc
3. Phdi thu dai han ndi bd 213
4. Phai thu dai han khdc 218
5. Dy phong phdi thu dai han khé doi (*) 219
IL. Tai san cé dinh 220 128.924.323
1. Tai san cé dinh hitu hinh 221 5.4(a) 124.610.773
- Nguyén gid 222 1.187.515.027 1.291.493.735
- Gi4 tri hao mon liiy k& (¥) 223 (1.187.515.027) (1.166.882.962)
2. Tai san c6 dinh thué tai chinh 224
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- Nguyén gia 225
- Gid tri hao mon liy k& (¥) 226
3. Tai san ¢ dinh v6 hinh 227 5.4(b) 4.313.550
- Neuyén gid 228 1.716.848.073 1.716.848.073
- Gi4 tri hao mon lily k& (¥) 229 (1.716.848.073) (1.712.534.523)
4. Gia tri xay dung c¢d ban dé dang 230
IIL. BAt dong sian dau tu 240 5.5 7.518.992.912 8.411.212.309
- Nguyén gia 241 20.629.095.931 20.525.117.223
- Gi4 tri hao mon lily k& (¥) 242 (13.110.103.019) | (12.113.904.914)
IV. Céc khoan dAu tu tai chinh dai han 250 17.626.600.000 19.211.017.799
1. PAu tu vao cdng ty con (WEC) 251 5.2(b) 5.366.800.000 6.701.217.799
2. PAu tur vao cong ty lién két, lién doanh (DV) 252
3. PAu tu dai han khic 258 5.2(c) 12.509.800.000 12.509.800.000
4. Dy phong gidm gid chiing khodn diu tv dai han 259 5.2(d) (250.000.000)
V. Tai san dai han khac 260
1. Chi phi trd trudc dai han 261
2. Tai san thué thu nhap hoan lai 262
3. Tai séan dai han khdc 268
TONG CONG TAI SAN (270 = 100 + 200) 270 31.712.516.204 | 38.500.440.406
Thuyét
NGUON VON Misé | minh
A - NQ PHAI TRA (300 = 310 + 330) 300 4.502.076.636 7.315.836.652
I. N¢ ngin han 310 3.992.833.802 6.263.612.518
1. Vay va nd ngin han 311 5.6 623.875.050 2.668.105.000
2. Phdi trd ngudi ban 312 309.592.005 309.592.005
3. Ngudi mua trd tién trudc 313 129.821.085 103.541.969
4. Thu€ va cdc khodn phdi nop Nha nudc 314 5.7 397.520.824 1.011.678.400
5. Phdi trd ngudi lao dong 315 827.743.310 878.077.310
6. Chi phi phéi trd 316 132.115.795
7. Phai trd ndi bd 317
8. Phdi tra theo ti€n d6 k& hoach hgp dong xay
dung 318
9. Cdc khodn phai trd, phai ndp khac 319 5.8(a) 1.572.165.733 1.292.617.834
10. Dy phong phai trd ngdn han
II. N¢ dai han 330 1.052.224.134
1. Phdi trd dai han ngudi ban 331
2. Phéi tré dai han ndi bo 332
3. Phéi trd dai han khéc 333 5.8(b) 509.242.834 428.349.084
4. Vay va ndg dai han 334 623.875.050
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5. Thu€ thu nhip hoan lai phai trd 335
6. Du phong trg cAp mat viéc lam 336
7. Du phong phdi trd dai han 337
B - VON CHU SG HUU (400 = 410 + 420)
400 27.210.439.568 31.184.603.754
I. Von chi sé hitu 410 27.134.545.930 31.073.910.116
1. Von diu tr ciia chid sd hitu 411 5.9(b) 24.000.000.000 12.000.000.000
2. Thing du von c¢& phan 412
3. Von khéc ctia chii s hitu 5.9(a) 3.163.678.247
4. C8 phi€u ngan qiiy 413 5.9(a) (334.800.000)
5. Chénh 1&ch ddnh gi4 lai tai sdn 414
6. Chénh 1&ch ty gid hdi dodi 415
7. Qily dau tu phat trién 416 5.9(a) 1.078.642.729 8.108.658.025
8. Qliy duv phong tai chinh 417 5.9(a) 379.407.417 1.500.000.001
9. Qiiy khdc thudc vén chii s hitu 418
10. Lgi nhuén sau thu€ chua phan phoi 419 5.9(a) 1.676.495.784 6.636.373.843
11. Ngudn v6n dau tw XDCB
IL. Ngudn kinh phi va giy khic 430 75.893.638 110.693.638
1. Qiy khen thudng, phic Igi 431 5.9(a) 75.893.638 113.693.638
2. Ngudn kinh phi 432
3. Ngudn kinh phi d& hinh thinh TSCD 433
TONG CONG NGUON VON (430 =300 + 400) | 440 31.712.516.204 | 38.500.440.406
Thuyét o o
CHI TIEU minh | SO cudi nim S0 dau nim
1. Tai sdn thué ngoai 24

2. Vat tu, hang hod nhan git hd, nhdn gia cong
3. Hang hod nhén bdn hd, nhdn ky gbi, ky cugc
4. Ng khé doi da xi 1y
5. Ngoai t&€ cdc loai

*USD
6. Dy todn chi sy nghi€p, du 4n

29.299,62
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BAO CAO KET QUA HOAT PONG KINH DOANH
CUA CONG TY CO PHAN MAY THEU GIAY DEP W.E.C SAIGON (CONG TY ME)

Cho ndam tai chinh két thiic ngay 31/12/2008

MAU B 02-DN
Don vi tinh: Dong Viét Nam
CHI TIEU M3 | Thuyét Niim 2008 Niim 2007
S0 minh
1. Doanh thu ban hang va cung cép dich vu 01 6.1 5.741.792.203 6.331.395.606
2. Cac khodn giam trir doanh thu 02 - -
3‘&1’3‘:‘0;“_“0‘;)“5“ vé ban hang va cung cap dich | -, 5741792203 | 6.331.395.606
4. Gi4 vén hang ban 11 938.124.438 942.256.984
311]3:) ':‘;‘(f“ lgf)p vé bin hang va cung cip dich 20 4.803.667.765 5.389.138.622
6. Doanh thu hoat déng tai chinh 21 | 62 6.335.257.005 4.485.818.765
7. Chi phi tai chinh 22 | 63 549.269.755 289.458.159
- Trong dé: Chi phi li vay 23 298.326.005 289.458.159
8. Chi phi ban hang 24 - -
9. Chi phi quan 1y doanh nghiép 25 | 64 1.722.489.503 1.620.898.569
i“i(ff(;f?ig)tf“(‘fj‘ f‘; ;‘)‘;‘*‘t dong kinh doanh {30 | 30 8.867.165.512 |  7.964.600.659
11. Thu nhap khic 31 | 65 14.136.207 45.076.202
12. Chi phi khac 32 - 34.551.499
13. Loi nhujn khéc (40 =31 - 32) 40 14.136.207 10.524.703
14. Téng lgi nhuén ké toan truwéc thué 50
(50= 30+ 40) 8.881.301.719 7.975.125.362
15. Chi phi thué TNDN hién hanh 51 | 65 970.005.937 1.422.451.519
16. Chi phi thué TNDN hodn lai 52 - -
17. Loi nhuén sau thué thu nhiap doanh nghiép | 60

(60 = 50 — 51 - 52)

7.911.245.782

6.552.673.843

. Ban giai trinh bao cao tai chinh va bao cao kiém toan

1. Kiém todn déc lip
- Pon vi kiém toan doc lap : Cong ty Kiém toan DTL

Pia chi : LAu 5, Toa nha Sai Gon 3, 140 Nguyén Vian Thii, phuong Pa Kao, quan 1,

TP.HCM.

Y kién kiém toan doc 1ap :

Biéo cdo tai chinh ctia Cong ty c¢6 phan May Théu Gidy Dép Wec Sai Gon da phan anh trung
thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cta Cong ty ¢6 phan May
Théu Giay Dép Wec Sai Gon vao ngay 31 thang 12 nam 2008 cliing nhu két qua kinh doanh
va luu chuyen tién té clia nam tai chinh két thuc vao cing ngay néu trén phi hop véi Chuan
muc va ché do ké toan Viét Nam.
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BAO CAO KIEM TOAN S6: 09.317/BCKT

Kinh géi: Cic thanh vién Hpi Pong Quian Tri
Cac thanh vién Ban Tong Giam DPoc ’ ‘ ‘
CONG TY CO PHAN MAY THEU GIAY DEP WEC SAI GON

Chung t6i di kiém toan bang can dbi ké toan vao ngay 31 thang 12 nam 2008, bao cao két
qua.

kinh doanh, bdo co luu chuyén tién té va thuyét minh dinh kém cho nam tai chinh két thac
vao cling ngay néu trén ciia Cong ty cd phan May théu giay dép Wec Sai Gon (dudi day goi
tit 1a Cong ty). Tong Giam Pdc Cong ty chiu trach nhiém 1ap va trinh bay cac bao céo tai
chinh nay. Trach nhiém cta chung t6i 1a dua ra cac ¥ kién nhan xét vé tinh trung thuc va hop
1y ctia cac bao cao nay can ctr két qua kiém toan ctia chung toi.

Co sé y kién

Chung t6i da tién hanh cudc kiém toan theo nhitng Chuan muc kiém toan Viét Nam. Nhimng
chudn myc nay doi hoi chiing t6i phai hoach dinh va thue hién cude kiém toan dé co co s két
ludn la cac bao cao tai chinh c6 tranh sai sot trong yéu hay khong. Trén co so thir nghiém,
chung t6i da khao sat mot sb bang ching lam can cir cho cac s6 liéu chi tiét trong bao céo tai
chinh. Cudc kiém toan ciing bao gébm viéc xem xét cic nguyén tac ké toan, cac khoan uéc
tinh ké toan quan trong do Cong ty thyc hién, cling nhu danh gia téng quat viéc trinh bay cac
béo céo tai chinh. Ching t6i tin ring cudc kiém toan da cung cip nhimg can cu hop ly cho ¥
kién nhan xét ctia chiing t6i. Tuy nhién, y kién ciia chung t6i bi han ché boi van dé sau:

1.  Pham vi kiém toan

Céc bao cao tai chinh hop nhat ctia Tap doan dugc 1ap cén clr bdo cdo tai chinh
cua Cong ty c6 phan May théu giay dép Wec Sai Gon va bao cdo tai chinh cta cong ty
con. Tuy nhién, pham vi kiém todn cua chiing t6i bi han ché bai cac van dé sau :

l.a. Bdao cao tai chinh hop nhit nim 2008 cua Tap doan khong bao gdm béo céo tai
chinh cia Cong ty TNHH Nam Viét do cong ty ndy da ngung hoat dong tir naim 2006 va
chinh thirc giai thé vao cubi nam 2008.

1.b. Baéo cdo tai chinh ctia cac cong ty con sau ddy chua dugc kiém toan :

Cong ty TNHH May Dai Viét
Cong ty TNHH Théu Tan Lac Viét

2.  No phai tra

Dén ngay 31 thang 12 nim 2008, Cong ty chua tién hanh xir Iy cac khoan no phai tra
ton dong véi so tién 1a 1,63 ty dong (xem chi tiét tai Phu luc dinh kém). Nhu vay, néu
khoan no phai tra néu trén dugc két chuyén vao thu nhap trong ky thi két qua kinh
doanh nam 2008 s€ tang 1én mot khoan tuong ung.

20



Y kién ciaa kiém toan vién

Theo ¥ kién ching t6i, ngoai trir anh hudng cua van dé néu trén, bao cdo tai chinh dinh kem
dé phan anh trung thue va hop ly trén cac khia canh trong yéu tinh hinh tai chinh cta Cong ty
¢ phan May théu giay dép Wec Sai Gon vao ngay 31 thang 12 ndm 2008 ciing nhu két qua
kinh doanh va luu chuyén tién té cua nidm tai chinh két thiic vao cting ngdy néu trén phu hop
v6i Chuan muc va ché d6 ké toan Viét Nam.

Thanh phé H6 Chi Minh, ngay 20 thang 3 ndm 2009
KT. TONG GIAM POC

PHO TONG GIAM POC KIEM TOAN VIEN
LUC THI VAN NGO THANH BINH
Chimg chi KTV s6 0172/KTV Chimg chi KTV sb 0524/KTV
(da ky tén va dong ddu) (da ky tén)
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V. Ban giai trinh bao c4o tai chinh va bao cdo kiém toan
1. Kiém todn déc lip
- Pon vi kiém toan doc lap : Cong ty Kiém toan DTL

Pia chi : LAu 5, Toa nha Sai Gon 3, 140 Nguyén Vian Thii, phuong Pa Kao, quan 1,
TP.HCM.

- Y kién kiém toan doc 1ap :

B4o cdo tai chinh ctia Cong ty c¢6 phan May Théu Gidy Dép Wec Sai Gon da phan anh trung
thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty ¢6 phan May
Théu Giay Dép Wec Sai Gon vao ngay 31 thang 12 nam 2008 ciing nhu két qua kinh doanh
va luu chuyén tién té ctia ndm tai chinh két thuc vao cliing ngay néu trén phi hop v6i Chuan
muc va ché do ké toan Viét Nam.

(Xin xem Bdo cdo Kiém todn sé 09.317/BCKT ngay 20/03/2009 ciia Cong ty Kiém todn DTL, trang 19-20)

2. Kiém todn néi bj (theo Bdo cdo ciia Ban kiém sodt Cong ty):

- Y kién kiém toan noi b :

Trong nam 2008, Cong ty hoat dong c6 hi¢u qua, dat chi tiéu loi nhuan va chia co tue
ma Pai hdi dong c6 dong thuong nién nam 2008 da de ra. Cong ty c6 kha ndng trang trai cac
khodn no va thuc hién nghia vu doi voi ngan sach Nha Nudc, thuc hi¢n ding di€u 1€ cua
Cong ty va céc quy dinh cia Nha Nudec.

- Céc nhan xét dac biét : Khong co.

VI. Céc cong ty c6 lién quan :
- Cong ty nam gir trén 50% von cd phan/vén gbp cua td chire, cong ty: Khong céb.
- Cong ty ¢b trén 50% vén c¢d phan/von gop do to chirc, cong ty ndm giit: Khong co.

- Tinh hinh d4u tu vao cac cong ty ¢6 lién quan: Khdng cé.
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VIL T6 chitc va nhén sy :

- Co cau to chirc ctia cong ty :

B0 may quan 1y va to chirc ciia Cong ty duoc to chirc theo mé hinh cong ty c¢6 phan vai

so do nhu sau:

PAI HQI PONG CO
PONG
\ 4
o . BAN KIEM
HOQI PONG QUAN TRI SOAT
BAN TONG GIAM POC
| . |

VAN PHONG CTY TNHH MAY CTY TNHH THEU
WEC SAIGON PAI VIET TAN LAC VIET

Lanh vuc hoat dong :

+ Pau tu tai chinh
bi,
+ Kinh doanh nha,
moc,

dich vu nha dat,

mdi gidi bat dong san
+ Cho thué mat bang.
+ Pao tao day nghé.

Lanh vuc hoat dong :
+ San xuit, mua ban vat tu,thiét
bi,san pham nganh may mic
+ Séan xuét trang phuc dét kim,
dan moc

+ Ban budn ga trai giuong, gbi va
hang dét; d6 dung gia dinh

Lanh vuc hoat dong :
+ San xuit, mua ban vat tu thiét
san pham nganh théu, dan,

hang thu cong my nghé.
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1.6. Cac cong ty con truc thudc gom:

1.6.1 Cong ty TNHH may Dai Viét
Gidy chung nhan dang ky kinh doanh sé : 4102025133

Do S¢ Ké hoach va Dau tu TP. HCM cap ngay 27/09/2004. Dang ky thay do6i lan thir
tu ngay 16/09/2008.

Dia chi tru s¢ chinh : 62 Tan Thanh, phuong Tan Thanh, quan Tan Pha.
Vén diéu 1¢ : 4.000.000.000 d (Bén ty dong)

Bao gom céc thanh vién gép von sau :

1.6.2

L.

2.

Céng ty C6 phan May Théu Giay Dép W.E.C SAIGON- s& hiru s6 von gop 1 :
3.866.800.000 dong, chiém 96,67% vbn dicu 1é.

Ba NGUYEN THI NGOC LAN s6 hitu s6 vén gop 1a : 133.200.000 dong, chiém
3,33% von diéu 18.

Giam ddc : Ba NGUYEN THI NGOC LAN
Nganh nghé kinh doanh :

+ Séan xuat, mua ban vat tu, thict bi, sdn pham nganh may mac;

+ San xuit trang phuc dét kim, dan moc;

+ Ban budn vai, tham, dém, chin, man, ga trai giuvong, gbi va hang dét, do dung gia
dinh; méay moc, thiét bi va phu ting may théu.

Cong ty TNHH théu Tan Lac Viét :
Gidy chung nhan dang ky kinh doanh s6 : 4102016110

Do So Ké hoach va Pau tu TP. HCM cép ngay 05/06/2003. Pang ky thay doi 1an thir
nhat ngay 19/01/2008.

Dia chi tru s¢ chinh : 4/9 Hoang Du Khuong, phuong 12, quan 10.
Vén diéu 1¢ : 2.600.000.000 d (Hai ty sdu trdam triéu dong)

Bao gom céc thanh vién gép von sau :

L.

2.

3.

4.

5.

6.

Cong ty C6 phan May Théu Giay Dép W.E.C SAIGON- s¢ hitu s0 von gop 1a :
1.500.000.000 dong, chiém 57,69% Vér} di}%u 1€. . )
Cong ty TNHH may Dai Vi€t -s¢ hitu s6 von gop la : 1.000.000.000 dong, chiém
38,46% von dicu 1¢. o ‘ , ,
Ong: Diép Thanh Kiét-s6 hiru s6 von gop la : 25.000.000 dong, chi€ém 0,96% von
diéu 18.

Ong: Huynh B4 Loc-s¢ hitu s6 vén gop 1a : 25.000.000 dong, chiém 0,96% von
diéu 18.

Ong: Lam Hoang Loc-s6 hitu s6 von gop 1a : 25.000.000 dong, chiém 0,96% von
diéu 18.

Ong: Vit Duy Than-s¢ hitu s6 vén gop 1a : 25.000.000 dong, chiém 0,96% von
diéu 18.

Giam déc : Ba NGUYEN THI NGOC LAN
Nganh nghé kinh doanh :

San xuat, mua ban vat tu, thiét bi, sin phdm nganh dét, may, théu dan, méc, hang thu
cong my nghé.
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- Tém tit Iy lich ciia cac ¢4 nhan trong Ban diéu hanh Céng ty WEC SAIGON :
+ Ong: Lam Hoang Loc, Chu tich HDQT kiém Tdong giam dbc
+ Ba: Nguyén Thi Tuyét Phuong, Thanh vién HPQT - Pho Tong gidm doc
( Xin xem phan tém tat Iy lich trich ngang ciia cdc thanh vién HDQT)
- Thay d6i Tong Giam ddc diéu hanh trong nim : Khong co.

- Quyén lgi cua Ban Tong Giam doc: Tién lvong, thuéng cua Ban Téng Giam dbe va
cac quyeén loi khéc cta Ban Tong Giam doc theo quy ché ciia Cong ty va quyét dinh cia
HDQT.

- S6 lwgng can bd, nhin vién va chinh sach ddi véi nguoi lao dong :

X Téng s6 lao dong trong toan hé thdng Cong ty WEC SAIGON tinh dén thoi
diém 31/12/2008 1a 553 nguoi, chiara :

=  Cén bo nhén vién diéu hanh : 101 (66 nir)
=  (Cong nhan tryc tiép san xuat : 452 (395 nir)

« Chinh sach d6i véi nguoi lao dong : , )
= V¢ tién luong: Cong ty dang ap dung hé thong luong theo tinh chat cong

viéc. Pbi v6i cong nhan truc tiép san xuat, ap dung lurong san pham khoan
cin clr vao dinh murc lao dong. Pdi voi can bd céng nhan vién gian tiép,
nghi¢p vu hudng luong theo cong viéc va can ctr vao trinh dg, nang luc
chuyén mon va hiéu qua cong viéc dugc giao. Cong ty thuc hién vigc tra
luong hang thang dang thoi han, ddm bao murc thu nhidp binh quan mat
nguoi/thang do dé tai san xuit stc lao dong, tién thuong binh quan lao
dong/nguoi/nam tdi thiéu bang mot thang luvong binh quin cta nim va thuc
hién cac tiéu chuan ning bac lvong theo quy dinh hé thong thang bang
lvong da dang ky tai S& Lao dong- Thuong binh va Xa héi TP.HCM.
Trong ndm, Cong ty da thuc hién 2 dot tang luong cho CBCNV khu vuc
san xuat dé ddi phé véi tinh hinh tdng gid nhién li€u, lvong thuc, thuc
pham.

= V¢ cong tdc dao tao: V&i muc tiéu hudng dén ky nang chuyén moén hoa

cao trong tit ca cac bo phan cong tic, Cong ty luon khuyén khich ngudi
lao dong nang cao ning lyc nghiép vu, chuyén mén dé dam bao hoan
thanh nhiém vu tot nhét. Trong ndm, Cong ty da hd tro kinh phi dao tao
cho CBCNYV trong viéc hoc tap nang cao nghi¢p vy, k¥ thuat. Trén linh
VUC san Xuat, Cong ty da tiép tuc thuc hién “San xuét tinh gon” voi su ho
trg cta Trung tdm Pao tao Dét may Qubc té TP.HCM (IGTC) va Cong ty
Tu van Leantek. Két qua giam 47,1% hang ton dong trén chuyén, ning
suit lao dong ting 8%, thuc hién hoat dong 5 S gitip nha xudng thoang

mat, sach s€. Hién nay, cong nhan da duogc dao tao va biét st dung hé
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thong Andon gitip giam thoi gian chd doi trong qua trinh san xuat. Trong
thoi gian t6i, Cong ty tiép tuc duy tri va phat huy cac hiéu qua coa sy cai
tién, ning cao thém vai trd cua cc cap quan 1y, tao sy chu dong va co
nhirng bién phap kich thich sy chi dong, dong thoi thuc hién thi diém
chinh sach danh gia va khen thuong theo két qua thu duoc cua timg don
vi , tung nhom cong nhan, tao ra phong trao hoc tap di doi véi sang tao
trong lao dong san XUuét, phuc vu tdt cho muc tiéu phat trién 1au dai cua

Cong ty.

Vé chinh sach khen thudng: Dé khuyén khich nguoi lao dong, Cong ty co
nhitng chinh sach khen thuéng ximg dang v6i ca nhan, tap thé co thanh
tich xudt sic. Ngoai ra, Cong ty con chi phiic lgi cho CBCNV nhan cac dip
18 tét.

Bén canh d6, Cong ty ciing ap dung cic quy dinh xir phat d6i véi cac hanh
vi gay anh huéng xau dén hoat dong, hinh anh cua Cong ty.

Cong tac doi séng dbi véi CBCNV: Cong ty ludn quan tim, dam bao cho

ngudi lao dong 1am viée va thu nhép ding véi két qua san xuét kinh doanh
cua Cong ty,

DPong thoi, Cong ty td chirc nha an tap thé dé nguoi lao dong an com trua
tai chd, thudng xuyén t6 chirc khuyén hoc, khen thudng con cong nhan dat
hoc sinh khé, hoc sinh giéi nhan dip Qudc té Thiéu nhi va khai giang nim
hoc mai.

Thoi gio lam viéc, nghi ngoi: Cong ty thuc hién dung theo BO Luat Lao

dong hién hanh. Do Cong ty thuc hién cic don hang gia cong, thuong
thay doi ké hoach san xuat theo nguyén phu liéu nhan tir khach hang, tuy
theo tinh hinh thyc t&, Cong ty s& théa thuan cing ngudi lao dong vé thoi
gian lam thém gio khong vuot qua quy dinh phép luat .

Tro cép khé khin : Cong ty trg cip cho ngudi lao dong c6 hoan canh khé

khan kip thoi, dung d6i tuong. Cong ty con t6 chic mimg ngudi lao dong
lap gia dinh, tham viéng than nhan nguoi lao dong mat, thyuc hién cong tac

xa hoi tir thi€n, twong than tuong trg, v.v...

Cong tac BHXH, BHYT, an toan v¢é sinh lao dong : Cong ty ludén ludn

chdp hanh thyc hién day da 100% dung ché do chinh sach déi véi ngudi
lao dong, cu thé nhu : chi tro cap doc hai cho ngudi lao dong, thuc hién

cheé d6 doi véi lao dong nit, v.v...
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VIIL Théng tin c6 dong va quan tri cong ty

1. Hoi dong quan tri va Ban kiém sodt :

a) Hoi dong quan tri (HPQT):

HPQT Cong ty gdm 6 thanh vién. Tom tét 1y lich trich ngang nhu sau :

NAM SINH TRINH PO
STT HOQ VA TEN CHUC Din | Québc tich Vin Chuyén
vu Nam N toc héa mon

1 2 3 4 5 6

1 Lam Hoang Loc Chu tich 1951 Kinh | ViétNam | Caohgc | Quadn tri
2 Huynh Ba Loc Phé CT 1942 Kinh | Viét Nam | Paihoc Quan tri
3 Nguyén Thi Tuyét Phwong Thanh vién 1961 Kinh | ViétNam | Daihoc | Tai chinh
4 | Diép Thanh Kiét Thanh vien | 1957 Kinh | ViétNam | Paihoc | Quan tri
5 Vii Thi Kim Nhung Thanh vién 1949 Kinh | ViétNam | Daihoc | Tai chinh
6 Lam Hoang Vii Nguyen Thanh vién 1979 Kinh | ViétNam | Cao hgoc | Quan tri

Trong d6 4 thanh vién khong diéu hanh 14 :

+ Ong: Huynh Ba Loc,

+ Ong: Diép Thanh Kiét,

+ Ba: Vii Thi Kim Nhung,

+ Ba: Lam Hoang Vil Nguyén,

Phé Chu tich HDQT (Thanh vién khong diéu hanh)
Thanh vién HDQT (Thanh vién khong diéu hanh)
Thanh vién HPQT (Thanh vién khong diéu hanh)
Thanh vién HPQT (Thanh vién khong diéu hanh)

Hoat dong cia HPQT :

Sau cugc hop Dai hoi ddng c6 dong thuong nién nam 2008, HDbQT da t6 chirc cac
phién hop quyét dinh nhitng chu truong 1anh dao hoat ddng san xuat kinh doanh nhu
sau :

+

+

Phién hop ngay 20/06/2008 . N61 dung : Xem xét bao cao két qua hoat dong 5
thang dau nam 2008. Quyét dinh chi tam tng c6 tirc dot 1/2008 vo1 mue 6%.

Phién hop ngay 27/09/2008 . Noi dung : Xem xét bao cao két qua hoat dong 9
thang dau nim 2008. Quyét dinh chi tam tng co tac dot 2/2008 véi mic 10%,
tang luong cho nguoi lao dong tir 10% dén 20% tuy theo mirc d6 dam bao chi
tiéu loi nhuan. Giao Van phong Cty in chimg chi ¢6 phiéu méi thay cho nhiing
chung chi ¢6 phiéu da phat hanh theo yéu cau cta c6 dong.

Phién hop ngay 05/12/2008 . Noi dung : Xem xét u6c thyc hién ndam 2008.
Quyeét dinh chi tam ung co ,tl'IC dot 3/2008 voi mic 10% va dau tu 1 ty dong
mua chung khoan da niém yét.

Phién hop ngay 21/01/2009 . N6i dung : Xem xét bao cdo téng k~ét hoat dong
nam 2008 va ké hoach nam 2009. Quyét dinh bdé nhiém Ba Nguyén Thi Tuyét
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Phuong lém’ Pho Téng giam dbe thuong truc , bd nhiém Ba Nguyér} Thi Kim
Chi lam K¢ toan truéng Van phong Cong ty WEC SAIGON ké tur ngay
01/02/2009.

+ Phién hop ngay 26/02/2009 . Noi dung : Nhat tri giao Qng Lam Hoang Loc,
Chu tich HPQT dai dién Cong ty tién hanh ban 421.344 ¢6 phan pho thong cua
Ngan hang TMCP bai A.

+ Phién hop ngay 23/03/2009 . N6i dung : Thao luan va thong qua cong tac chuan
bi hop Pai hdi C6 dong thuong nién nam 2009.

Timng phién hop HPQT da xem xét kiém diém, danh gia va c6 nhiing nghi quyét chi
dao SXKD sat voi tinh hinh thuc té, phu hop voi chién lugc phat trién cia cong ty. Cac uy
vién HPQT da chu dong thuc hién cc ndi dung ciia nghi quyét da dé ra va hoan thanh tét

nhi¢m vu dugc phan cong.

Thong qua cac nghi quyét va quyét dinh cia minh, HPQT di dua ra dinh huéng
dung dan, cac giai phap phi hop va kip thoi dé chi dao thuc hién hoat dong san xuét kinh
doanh, do d6 dd hoan thanh cac chi tiéu ké hoach ma nghi quyét Dai hoi dong co dong
thuong nién nim 2008 di thong qua. So voi muc tidu ké hoach san xuét kinh doanh nim
2008, Cong ty da thuc hién hoan thanh vuot mirc cac chi tiéu chii yéu di dé ra nhu da duoc
trinh bay trong béo cao két qua hoat dong san xuit kinh doanh ctia Cong ty nam 2008 :
doanh thu tang 11%, lgi nhudn trudc thué ting 42%.

b) Ban kiém soat : gdbm 2 thanh vién, trong d6 Trudng ban kiém soat khong lam viéc
tai Cong ty :

+ Ba: Ngo6 Thi L¢, Trudng ban (khong tham gia diéu hanh)
+Ong: Tran Van,  Thanh vién BKS

Hoat dong ciia Ban kiém soat :

+ Trong nam Ban kiém soat da xay dung va thuc hién quy ché hoat dong ctia Ban
nham dam bao hoat dong cua Coéng ty phu hop voi cac quy dinh lut phap va
bicu I¢ Cong ty.

+ Thuyc hién dﬁy du nhiém vu va quyén han dugc quy dinh trong Piéu 1¢ Cong
ty, Ban kiém soat da dinh ky tham tra cac bao cdo tai chinh va giam sat cac
hoat dong san xuat kinh doanh cua Cong ty va cac cong ty con, dam bao tinh
chinh xac, trung thuc vé bao céo hoat dong cua Coéng ty nhim dam bao quyén
loi cua cb dong.

+ Kiém tra viée chép hanh céc quy ché cia HPQT, quy ché ciia Ban Giam dc va
cac quy ché tai cac cong ty con.

+ Ban kiém soat thuong xuyén hop dinh ky cing véi cac phién hop HPQT va
tham gia thao luan, giam sat viéc thyc hién cac chi tiéu, nghi quyet do Dai hoi

ddng c6 dong va HDQT ban hanh.Trong nam Ban kiém soat con t6 chirc kiém
tra tinh hinh st dung von tai Cong ty théu Tan Lac Viét, tinh hinh quan ly chi
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phi tai Cong ty may Dai Viét va tinh hinh tai chinh Van phong Cong ty W.E.C
SAIGON. Sau tung cudc kiém tra déu c6 goi bao cao cho HDQT va Ban Giam
doc dé kip thoi chan chinh hoat ddng theo ding quy dinh phap lut.

+ Ban kiém soat di kiém tra viéc cong bd thong tin ciia Cong ty theo quy dinh
ciia Thong tu s6 38/2007/TT-BTC ngay 18/04/2007 ciia B6 Truéng Bo Tai
chinh. Tir khi duoc Uy ban Chung khoan Nha nudc chép thuan hd so ding ky
cong ty dai ching (ngay 23/06/2008), Cong ty da thyc hién viéc cong bd thong
tin dang quy dinh phap luat.

¢) Ké hoach dé tiing cwong hiéu qui trong hoat déng quan tri Cong ty :

+ Ngoai viéc ban hanh va thuc hién ding cac quy ché quan tri , Cong ty con tiép
tuc kién toan hé théng quy ché quan 1y ndi bd va trién khai thuc hién nhét quan
tai cac cong ty con. Tang cudng kiém tra, kiém soat va thudng xuyén lam viéc
véi Ban diéu hanh cac cong ty con, kip thoi hd tro thao g0 kho khan dé hoat
dong san xuét kinh doanh duogc 6n dinh va dat hiéu qua.

+ Ban diéu hanh Cong ty tiép tuc phdi hop va hd tro t6i da dé cac thanh vién trong
HDQT va Ban kiém soat hoan thanh t6t cong viéc theo quy dinh cua phéap luat
va theo Diéu 1& cua Cong ty;

+ Xay dung van hod doanh nghi¢p, tao moéi truong lam viéc thuan lgi , phat huy

tinh chu dong, sdng tao va tinh than trach nhi€ém ctia moéi thanh vién.

d) Thu lao, cac khoin l¢i ich khac va chi phi cho thanh vién HDQT va thanh vién
Ban ki€ém soat (BKS):

Can ctr Nghi quyét Dai hoi dong ¢ dong nam 2003 (ngay 12/04/2003), tong thu lao
HDQT va Ban kiém soat hang nam 1 5% loi nhudn sau thué cta nam lién trudc.

Trong nam 2008, tong thi lao HPQT va Ban kiém soat duoc phép chi la :
5% X 6.552.673.841 dong (loi nhudn sau thué cia nam 2007) = 327.633.692 dong.

Cong ty da thuc chi :
+ Thu lao HPQT : 167.000.000 dong.
+ Thu lao BKS : 101.000.000 dong.
Tong cong : 268.000.000 dong

Nhu vy, trong nam 2008 Cong ty da chi thu lao HDQT va BKS dung theo Nghi
quyét Pai hoi ddng c6 dong quy dinh va tiét kiém duoc 59.633.692 dong.
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- Ty 1¢ s6 hitu ¢6 phan ciia thanh vién HPQT:

. Ty 1¢
STT HO TEN .
' CHUC DANH cP

s& hiru

1 | LAM HOANG LOC Chi tich HPQT 8.90%
2 | HUYNHBA LOC Phé CT HPQT 4.91%
3 | NGUYEN THI TUYET PHUONG Uy vién HPQT 2.64%
4 | DIEP THANH KIET Uy vien HDQT 4.81%

5 | vU THI KIM NHUNG Uy vién HPQT 1.18%

6 |LAM HOANG VU NGUYEN Uy vién HPQT 2.62%

- Théng tin vé cac giao dich cb phiéu/chuyén nhugng phan von goép clia cong ty cia cac
thanh vién Hoi dong quan tri/HOi ddng thanh vién, Ban Giam ddc diéu hanh, Ban kiém
soat/Kiém soat vién, c6 dong 1on va cac giao dich khac cia thanh vién Hoi dong quan
tri/Ho1 déng thanh vién, Ban gidm ddc diéu hanh, Ban kiém soat/Kiém soat vién va nhirng
nguoi lién quan t6i cac dbi tuong néi trén.

Trong ndm 2008, céac thanh vién HPQT va cac cd dong 16n khong co chuyén nhuong cb
phiéu (khéng cé ban co phiéu).

2. Cidc dir lidu thong ké vé co dong/thanh vién 96p von:

2.1. Cé déng/thanh vién gdp vén trong nuwdc
- Thong tin chi tiét vé co ciu cd déng/thanh vién gop von trong nude
Téng s6 c¢b dong tinh dén ngay 31/12/2008 : 139, trong d6 :

+ C6 dong phap nhan : 01 ( Tong Cty dét may Gia Pinh-dai dién von Nha nwéc)
+ C) dong thé nhan : 138
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S6
Danh muc lm‘r;l g Sg lu’q;ng Gia tri Tyl¢
: i} c0 phan : (%)
dong
1. Co dong Nha nwéc 1 246.898 2.468.980.000 10,29
2. Co dong dic bigt 9 733.720 7.337.200.000 30,58
- Hji dong quan tri 6 601.194 6.011.940.000 25,05
- Ban kiém sodt 2 26.060 260.600.000 1,09
- Ké todn truong 1 106.466 | 1.064.660.000 4,44
3. Co diong con cong tdc tai Cty:
- CBCNV(khong tinh Cb dac biét) 34 366.608 3.666.080.000 15,28
4. Co dong ngoai cong ty: 95 1.052.773 | 10.527.730.000 43,85
- Ca nhan 95 1.052.773 10.527.730.000 43,85
Tong cong 139 2.400.000 | 24.000.000.000 100,00
- Théng tin chi tiét vé tirng cé dong lén :
Stt Ho tén Nim  Dia chilién lac  Nghé nghi¢p Co phin
sinh (Ngilnl: nghé s& hiru
hoat dong) i
So lwgng Ty 1¢
1 Tbng Cty dét may 189 Phan Van D¢t may 246.898  10,29%
Gia Binh Tri,P.11,Q.Binh
(Pai dién von Nha Thanh
nuoc)
5 203 Nguyén
. . . 1951 Pinh Chiéu, P.5 Chu tich 213.572  8,90%
Lam Hoang Loc ’
Q3 HDQT Cty
3 x 7
1950 203 Nguyén 4 don 160.702  6,70%
~ R, 5 7 g . , 0
Vi Thi Ninh binh Chiéu, P.5 ngoai Cty

Q.3

2.2. Cé déng nwéc ngodi : Khong co.
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TP. Ho Chi Minh, ngay 25 thang 03 nam 2009
CONG TY CP MAY THEU GIAY DEP WEC SAIGON
TONG GIAM POC

LAM HOANG LOC
(Da ky tén va dong dau)
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