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L. Lich sir hoat dong ctia Cong ty:
1. Nhirng su kién quan trong:

i Cong ty c6 phian Cén Rugu Ha Noi [a mot cong ty C6 phan duge thanh lap dudi hinh
thifc chuyén déi tir Cong ty TNHHNN M4t thanh vién Rugu Ha Noi theo Quyét dinh
$6:1626/QD-BCN ngay 16 thing 11 nam 2006 cha Bo truéng Bo Cong nghiép vé viéc
chuyén Cong ty TNHHNN Mot thanh vién Rugu Ha Noi thanh Cong ty ¢6 phin Cén
Ruou Ha Noi.

.+ Cong ty c6 phin Cén Rugu Ha Noi chinh thic hoat déng du6i hinh thic cong ty ¢
phén tir ngay 06/12/2006 theo Gidy ching nhan dang ky kinh doanh s6 0103014424
do S6 KH&DT Ha Noi cép, diang ky thay déi lan 2 ngay 12/01/2009.

2. Qué trinh phat trién:
Nganh nghé kinh doanh:
- San xudt ¢6n, rugu va céc loai dé uéng c6 cén, khong cé cén.

- Kinh doanh, xuét nhap khau cén, rugu va cdc loai dé uéng cé cén, khong cé cén;
thiét bj vat tu, nguyén liéu phuc vu cho sdn xuat rugu, cén va cdc mat hang tiéu
dung, cong nghé, thyc pham;

- Tu vén, chuyén giao cong ngh¢, cung cdp thiét bi, day truyén san xudt rugu con;
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- San xuét kinh doanh cic loai bao bi va céc san phdm luwong thue, thuc phdm;
- Kinh doanh véan tai hang hod;

- Kinh doanh khich san, nha & va dich vu cho thué nha &, van phong cira hang
(khong bao gom kinh doanh qudn bar; phong hdt Karaoke, vii trucng).

4. Tinh hinh hoat déng:

Trong nhitng nim qua Céng ty c6 su ting trudng t6t trong hoat dong san xudt kinh doanh,
nang sudt chat lugng dugc nang cao. Trong nam 2008 Cong ty da dugc nang hang doanh
nghiép tir loai 2 lén loai 1.

3. Pinh huéng phat trién:
4+ Cdc muc tiéu chii yéu ciia Cong ty:

- Chiém linh cong nghé méi, hién dai hod trang thiét bi, phét trién san phdm mdi
song song viéc nang cao chdt lugng, da dang hod miu ma, tao uy tin thuong hi¢u
ctia Cong ty trén thi trudng néi dia va ddy manh xuét khdu & cdc Thi trudng Quéc
t& ddy tiém ning.

- M& rong san xudt trén co s& ddu tu thém cdc Cong ty vé tinh sén xudt c6n tho dé
tdng nguén cung cip va phan phsi san phim nhidm ding vimg trong canh tranh,
tang thé luc thi trudng trong ca nuéc va xuéit khdu. Can cif vao thu nhap va thi hiéu
clia cdc d6i twong khadc hang tap trung nghién ciiu va san xudt theo cdc hudng:

- San xudt c6 chat luong, gid ca hgp 1y ddp tng nhu cdu ciia khdch hang cé thu nhap
thdp va trung binh, ddy 1di rugu kém chét lugng dé dam bao siic khoé ngudi tiéu
dung va an sinh xa hoi.

- Sin xudt cic san phim cao cdp ddp tng nhu cdu cha déi tugng c6 thu nhap cao
thay thé hang nhap khdu va xudt khdu trén co s& ty nghién cifu san xudt va hop téc
véi cic Tap doin ruou quéc t€ ¢ thuong hiéu manh trén thé gidi.

- Heé théng phan phéi két hop giita thé manh cia phuong thitc ban hang truyén théng
sidn c6 v6i phuong thitc bin hang hién dai kém theo céic chinh sich linh hoat mang
tinh canh tranh cao nhim dép vmg kip thoi cdc nhu cdu khach hang, 1am cho ngudi
tiéu diing hai long vé sin phdm va dich vu.

o 1O dinh ddi s6ng ngudi lao déng va chi tra ¢6 tic cho cé déng & mic trung binh
kh4 va khd so sdnh trén thi truong. Duy tri va ning cao vin hod DN.

4+ Chién luoc phdt trién trung va dai han:

- Phén dfu dua nha mdy tai khu Céng nghiép Yén Phong vao hoat dng trong nim
2009 va timg budc trién khai ddu tu cdc nha mdy san xudt c6n tho, Ruou tai céc
viing nguyén liéu, thi trudng 16n trén co s& lién doanh lién két v6i cac d6i tic O
Tién Giang, Péng Nai, Mién Trung, Tay Bic va cdc nuéc lan can nhu Lao,
Cambodia nhim gidm chi phi ddu vao va van tai ciing nhu dap ung kip thoi nhu
cdu cia timg ving thi trudng.

e
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Nhanh chéng ddu tr cong nghé va trang thiét bi hién dai, ddy manh cong tic
nghién ciru san phdm méi c6 chét lugng phi hop véi da dang d6i tuong tiéu ding
trén co s& phit trién tir nguén nguyén liéu trong nuéc. Thanh 1ap trung tam nghién
citu chuyén nghanh, chii trong dao tao va dao 1go lai can bo k¥ thuat & trong nudc

va nuéc ngoai. Uu tién nghién cifu cdc sdn phdm rugu hoa qua ¢6 néng d9 ruou -

duéi 20%V dé giam thu€ TTDB va da dang hoa mit hang. Cai tién nang cap bao bi
nhan mdc phil hgp v6i thi hi€u ngudi tiéu diing trong va ngoai nudc.

M& rong mang ludi tiéu thu phi khip trong va ngoai nuéc, tap trung diu tu vao
céc viing thi trudng con thi€u, yéu. Nang cao thi phén trong nudc va tang cudng
cong tac xudt khdu. Timg bude dp dung phuong thic phan phdi hién dai két hop he
théng phan phéi truyén théng hién c6. Tap trung vao cong tic chong hang gia va
bo vé thuong hiéu quyét liéthon.

Hop tic véi cdc hing san xudt d6 udng c6 thuong hiéu manh trén thé gi6i @é nang
cao chit luong, da dang san phdm dép img nhu cdu cha cic d6i tugng tieu dung va
xudt khiu. '

Da dang hoé kinh doanh dé gidi quyét lao dong va tranh riii ro khi c6 sy thay d6i
cia Chinh sdch nha nudc di véi nganh hang rugu ... dua theo nhitng 1¢i the sin
¢6 cha Doanh nghiép nhu: Xay dung céc toa nha van phong cho thué tai cdc khu
ddt cia Cong ty dang cé quyén sir dung, kinh doanh cung cép, tiéu thu cic nguyén
liéu vat tir va san phdm thudc nganh dd uéng ...

11. Bio céo cia Hoi dong quan tri:
1. Nhirng nét néi bat ciia két qua hoat dong trong nim 2008:

Doanh thu dat 676,81 ty dong, tang 125,1% so v6i cing ky.

Loi nhuén dat 162,37 ty dong, ting 137% so v6i ciing k.

V6n diéu I¢ tang tix 48,5 ty déng len 70,623 ty dong.

Mifc ¢ tic: Du kién 68% (trong d6 da chi trd 18% cd tic 9 thang).
Puoc chuyén hang Doanh nghiép tir loai 2 1én loai 1.

Pugc thudng cd thi dua clia Chinh pha.

2. Tinh hinh thuc hién so v6i ké hoach:

Doanh thu dat 109,84% so véi k& hoach.
Lgi nhuan dat 149,00% so v6i ké& hoach.
Nop ngan sach dat 111% so véi k€ hoach.

3. Nhimg thay ddi chii yéu trong nim:

Du 4n ddu tu va di doi: 755 ty déng.

P4u tr tai khu vuc san xudt: 12,3 ty déng.
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Bao cio thuong nién

- Chién lirge kinh doanh: Kich cdu va m& rong thi trudng.
o Padang hod sdn phdm: Lam ra nhiéu sdn phdm va miu ma méi.
« Canh tranh vé gia ban:Tang gia k&t hgp v6i khuyén mai vao dip cudi nam.

o HG tro phdt trién thi truomg: Lién két vi ngan hang d¢€ tao di€u kién thuan
loi nhét cho khdch hang. '

4, Trién vong va ké hoach trong tuong lai:
- Nim 2009 muc tiéu chinh 1a mé réng thi phédn.

- Chién lugce san phdm: Ngoai sén phém cao c4p, duy tri sin phdm truyén théng, tang
sén phém binh dan d€ thay thé nrou dan ty ndu déng thdi ting cudng xuit khiu.

- Hoan thanh Dy 4n ddu tu di doi.

- Niém yét c6 phi€u trén S& giao dich chiing khodn vao nam 2010.
I11. Bo cio cia Ban Giam ddc: |
1. Béo cdo tinh hinh tai chinh:

- Lgi nhuan sau thué thu nhip doanh nghiép nam 2008 1a 162.370.810.554d dat
149,0% so véi k& hoach do dé Cong ty c6 ddy dii kha nang thanh todn cdc khodn
ng phat sinh trong qud trinh hoat dong san xuét kinh doanh.

- Gid tri s8 sdch tai thdi diém 31/12/2008 (¢ bdo cdo tai chinh tém tdt kém theo)
- Vén diéu 1¢ tang tir 48,5 ty d6ng lén 70,623 ty dong.
- Téng s6 c6 phi€u phé thong la: 7.062.300
- S8 cb phigu phd thong dang luu hanh la: 7.062.300
- Mikc 6 tic: Dy ki€n 68% (trong dﬁ dd chi trd 18% cd uic 9 thdng ddu ndm).
2. Bao cao két qua hoat dong san xuit kinh doanh:

Nhan thite sau sic duge nhiing khé khan thﬁan lgi va ddnh 'gié ding vi thé cia doanh
nghiép trong bbi canh thyc t& cha thuong trudng, Héi déng quén tri, Ban lanh dao Cong ty

~ da nhanh chéng dé ra nhitng chi truong, quyét sich ding din véi muc tiéu ddm bdo cong

an viéc 1am va thu nhap cho ngudi lao dong, cing c8 bo mdy quén ly theo huéng nang
d6ng hon, hop 1y hod trong san xudt, thuc hanh tiét kiém nhdm gidm chi phi trong sin

xudt, déng vién ngudi lao dong phdt huy sing ki€n cdi ti€n ky thuat, nang cao nang suit

va chat lugng san phdm véi muc tiéu phét trién doanh nghiép va thang thé trong canh
tranh. Cong ty di dat dugc két qua nhu sau:

Cic chi tiéu chii yéu hoan thanh nam 2008

Chi tiéu bwt Thye Thye Ké | Thuc Ty 1&(%)
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Bao cdo thuong nién

TT hié hién | hoach hién !
ol * ‘ "N | TH2008/ TH2008 TH2008/
MAM | mAm | mam | R o000 Tr007 KH2008)
2006 2007 2008 2008 : Ty
A B c o 2 3 4 5-4/1 | 6=412 | 7=413
GisTriSXCN | Tyd : :
1 " 22380 | 32950 1 360.00 | 490.00 | 218.00 | 148.00 | 136.00
(GiaCb o) i
> | TéngDoanhthu | Ty.d | 40830 54090 61000 67681 16500 12500 | 109.84
Doanh thu CN « | 40400 | 540901 61000| 67681 | 165.00| 125.00 | 109.84
3 | San phém s.xu4t
- Cén Trlit 320| 6.10] 650| 720 22500| 118.00 110.00
- Rugu > 940 1460} 1580| 21.00| 223.00 143.00| 132.00
4 | Sanlugng TT | '
* | Noidia _
- Ruou Telit | 9201 1300 1380 1580| 16522} 11692} 110.14
* | Xuit khiu
- Rugu 10001it| 16500 3400 | 4000! 15000 909.00| 441.00| 375.00
- Cén « 000! 000, 000] 2470
g (G4 i xult| 1000U |, 00 6330 7000 30000 1,2290 473.00 | 428.00
khéu SD
¢ |Gid tri mhap | 1000U | 000’ 1168.00 | 1,000.00 | 1,500.00 | 237.00 | 128.00 | 150.00
khau SD :
7 | Tonglginhuan | Tyd 7730 | 117.94 | 10890 | 162.37 | 210.00 | 137.00 | 149.00
: o .
g |Céc khodn nop | Tyd | .0 | (or80! 182521 20265 127.00! 113.00 | 111.00
% | NSNN
6{‘ ar 2 a5
o |Tomgvonddutwi Tyd | go0t 4r10] 497.50| 34888 | 396455 | 82869 7013
XDCB _
- Xay ¥ip « 0001 21201 9430 6855 32335 | 7269
~Thicib 8801 2090 314200 27433 |3,117.39 -3‘312'2 8731
- Chi phi khic 5 000, 000 800! 600 | 674

3. K& hoach phit trién trong tuong lai.

+« Chiém Iinh cong nghe mdi, hién dai hod trang thiét bi, phat trién san phdm mdi song
song viéc nang cao chat lugng, da dang hod miu ma, tao uy tin thwong hi¢u ctia Cong

Cong ty c6 phan Cén Ruou Ha Noi
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ty trén thi trtmg noi dia v ddy manh xuft khiu & cic Thi tnimg quéc 1€ ddy tiém
ning.

M rdng sdn xudt trén of s& ddu e thim cde Cong ty v tinh sdn xull edn th df ing
ngudn cung cfp va phan phdi sin phim nhim dimg vimg trong canh tranh, tang thé
lue thi trudmg trong cé nude vi xudlt khiu. Can cit vito thu nhdp vi thj hifu ciia cic dGi
mrgmgg khdch hing tap trung nghitn ciu vi shn xudt theo cic hudng:

. Sin xuflt céc sin phim c6 chét lugng, gid ci hop 1§ dép dng nhu cdu ciia khich
hitng c6 thu nhap thip v trung binh, ddy lhi nicu kém chilt hngng dé dim bio
sifc khoé nguwin titu ding vi an sinh %& hai.

- Sin xudt céc san phim cao cfp ddp dng ahu cdu cla 481 wong of thu nhip cao
thay the hiing nhap khiu vi xuit khiu rén co si w nghién ol sin xull va hop
tic v cde Tap doiin rugu quék o ob thuong hitu manh trén th gidi.

Hé théing phan phoi k&t hop gila the manh cilia phwong thic bin hing truyén théng
sin o6 véi phuong thitc bén hing hi¢n dai kim theo cdc chinh sich linh hoat mang
tinh canh tranh cao nhim dép dng kip théi cic nbu cdu khich hing, lim cho ngudi
tidu diing hii Idng vé sin phim va dich v

On dinh dis séng nguis lac Afng vA chi trd 6 tic cho cé dong & mikc trin binh khd
v khd 5o sdnh trén thj tnémg. Dy 16 vi ndng cao vin hod DN.

IV, Biio chio thi chinh
Ciic bdo cdo tai chinh di duge kifm todn theo quy dinh clia phip ludt vé k€ 1odn.

¥.

ciio tid ¥ kiém

1. Kiém todn doc lap

-

£

B vi kifm todn doc 1ap: Cong ty kidm 1odn Emst & Young.
¥ kidn kifm todn ddc lap:

Céc bio cdo & chinh di phin dnh tung thye va hop 1§ tinh hinh i chinh cia Cong 1y
viio ngdy 31 thing 12 nam 2008, k&t qui hoat dng kinh doanh v tinh hinh lvu chuyén
tién & cho ndm ket thie eiing ngay phi hop vdi cée Chudn myc K€ todn vii HS thong K€
tedn Viet Mam v tdn thi cie quy dinh o lién quan,

&

Ciic nhan xér dac bitr: Khong cd

2. Kiém todn ni bd

-

-

¥ kign kifm tedin ndi bd: Khong c6
Cic nhan xér dac bitt: Khong o

VL T6 chiic vi nhin su

1, Co efin tih chife cia Cong ty:

+  Hoi ddng quin i

S ————————— e T ——————
Cong 1y e phdn Cén Rugra Ha N Trang &
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Béo cdo thuimg nién

Ban ki¢m sodt

Ban Gidm doc

09 Phomg ban chiic ning

03 Xi nghiép

01 Ban qudn 1y Du dn

02 Chi nhinh

01 Cira hang GTSP

01 Nha &n tdp thé,

2, Tim tit 1¥ lich cd nhin trong Ban diéu hinh

Ong Nguyén Van Viét - Téng Giam déc - Téng Cong ty Bia Rugu NGK Ha Noi

Ngay thing nam sinh: 04/10/1948
CMDN: S5 011708325, efip nghy 13/01/1998 @i CA TP Ha Noi

HO khdu thuimg tri: 55 &, ngdch 596/9 Hoang Hoa Thim, Phutmg Budi, Quin
Tay Ha, Ha Noi

Chibe vy: Téng Gidm diéc - Tdng Cong ty Bia Rugu NGK Ha Ngi.

(g Nguyén Viét Cuimg:

Ngay thing ndm sinh: 27/10/1976

CMIDN; S8 022777378, cip ngay 23032003 tai CA TP Hé Chi Minh

Ho khdu thuémg tri: 56 611/56 Dién Bién Phi, P1, (3, HS Chi Minh

Chiite vu: Pai dign Té chife aude ngodi Viét Nam — OPPORTUNITY. FUND

Ong Hoaing Nguyén - Chi tich HPQT — Cang ty CP Cén Ruou Ha Noi

Mgy thing ndm sinh: 27071953
CMDN: S6 011292868, cfip nghy 27/02/2006 tai CA TP Ha Noi

Ho khdu thubng tri: 56 308 nhd B, TT Nha mdy Rugu, Dée Tho Lis, Quin
Hai Ba Tnmg, TP Ha Nai

Chide vy Chit tich HBQT — Cong ty CP Cén Rugu Hi Noi.

Ong Hé Van Hil - Gldm dée — Cong ty CP Cén Rugu Ha Noi

MNehy thing nim sinh: 21/11/1956
CMDN: 58 011052846, cip ngay 29/8/2003 tai CA TP Ha Noi

Ho khiu thutmg i Ting 2, Nhi A TT Mhi mdy Rugu, Déc The Lio, Quin
Hai Ba Tnmg, TP Ha Mo

Chife vu: Gidm ddc ~ Cong ty CP Cén Rugu Ha Noi.

Cang ty cd phin Cn Rurgu Ha Noi Trang 7
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Ong Nguyén Manh Hoa - Phé Giim déc — Cong ty CP Cén Rugu Ha Noi

Ngiy thing nam sinh: 06/01/1949
CMDN: S5 010309455, clp tai CA TP Ha Noi

Ho khdu thubng tri: P 212 TT Xang Ddu, ngd 3 Gidng V5, Ba Dinh, TP Ha
Noi

Chife vu: Phé Gidm doc — Cong ty CP Cén Rugu Ha Ngi.

4+ Ba Vi Thi Kim Phong - Phé Gidm ddc — Cang ty CP Cén Ruyu Ha Noi

Ngiy thing nam sink: 11/06/1955

CMIDN: 56 010255931, cfp ngay 04/1 172005 1 CA TP Ha N

Hé khdu thuimg tri: 5§ 172 L Dde, Quin Hai Ba Trumg, TP Ha Noi
Chite: vu: Pha Gidm die — Cong ty CP Cén Rueu Ha Néd.

4+ BaNguyén Thj Bich Ngoc - K€ todn truimg — Cang ty CF Cén Rugu Ha Nl

Nghy théng nim sinh: 01091960
CMDN: 56 010419736, cip ngy 07/09/2001 tai CA TP Ha Noi

He khdu thuimg mi: P 1,2 Nhi 16 TT B Néng nghiép va FIINT, Phdmg
Chuong Duong, Hodn Kifm, TP Ha Moi

Chife vy: K€ todn tnuimg - Cong ty CF Con Rugu Ha Nod.

3. Quyén lgi ciia Ban Glam diéc:
|
Luong + mém
T Ho va Tén (Tinh bish | ) b vien Cé phiéu
| quinla 22 HDQT 007 - 2008 thuimg
il ching x SKTMN)
|
1 HéVanHii | 30.216.800 3.000.000 1.509 2.500
2 | Nguyén Manh Hod | 25.512.000 0 2038 1.500
3 | VaThiKim Phong | 22.157.600 0 1.491 1.100

4. 56 hegng cén b, nhan vién vi chinh séch i voi nguid lao dong:
+ Téng 6 CBNV trong Cong ty: 761 nguii

+ Khong xic dinh thixi han: 459 nguin

+ O xic dinh thit han: 38 nguin

+ Hop ddng thin wy: 264 nguiri.

5. Thay déi thanh vién HBQT:

—————— T e e e e e e e S R
Cong ty of phin Cén Rugu Ha Ngi Trang 8
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@ Biio cao thuimg nién

+  Ong Nguyén Vin Viet dgi dién quan | w6n nha nude thay thé cho ong Nguyén Hong
Linh.

+ Ba Nguyén Thi Bich Thu¥ lam truémg Ban Kiém sodt thay the cho ong Trdn Van Hai.
VIL tin cb dé vién gip vin v i t

1. Hoi déng quén tr}/ Chii tich va Ban Kiém soat/ Kiém sodt vién:

+  Thinh vién vd co cdu:

+ Hei difng qudn trj: 05 ngwén,
. Thanh vién chuyén irich: 01 nguwii.
. Thanh vién kitm ohiem: 02 nguii.
. Thanh vi#n ddc lap: 02 nguin,

+ Ban Kifm sodt; 03 nguin
. Thinh vitn ki¢m nhigm: 01 ngusi.
. Thiinh vign doc lap: 02 nguini.

4+ Hoat dong cia HPBQT: Theo difu 1& Cong ty vi Quy ché hoat ddng cla HBOT.
+ How dong cua Ban Kifm sodt: Theo didu 1& Cong ty v Quy ch¥ hoat ddng cha Ban
Kifm sodt,
+  Thit lao, ede khodn lgi ich khdc vd chi phi cho cde thanh vién HDQT, BKS:
- Thi fac:

. Chil tieh HBQT 4,000,000 ddngfthing.

. Thémh vién HRQT : 3.000.000 déag/ thing.
. Tnuimg BES : 3.000.000 déng/ thing.
. Thianh vién BKS 2.000.000 déng/ thing.
CThe ky HPQT - 1.500.000 dong/ thing,

- Céc khodn Igi fch khéc:
Thuimg 5% 56 lgi nhugn voot so v k& hoach lgi nhugn (rong 46 o6 of phigu thudmg).

- Chi phi cho cic thinh vién: Theo diéu 1&¢ Cong ty va Quy ché hoat déng cia
HBQT vi Ban Kidm sodt.

« Ty lé sé hitu c6 phdn cida ede thanh vién HDQT: Nhd hon 1%
2. Ciic di liéu thing ké vé cb dong gop vin:

Vin didu lé: 70.623.000.000d {Bdy muor 13 sdu trdm hai ba tridu ddng chdn)

. Ty 16 i
TT Cé dong Bia chi Téng sé cb B %

——— e e e e T T ——
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Bao céo thudng nién

phiéu s& hiru
3 i 83 Hoang Hoa Tham,
5 | Dbt bR 3.026.846 | 55,60
Rugu NGK Ha Noi Ba Dinh, Ha Noi
~ Tdng 17 Sunwah Tower,
T4 chic k
2 : i 115 Nguyén Hué, 1.350.488 19,12
OPPO RTUNITY.FUND
Quan 1, TP HCM
3 Cé4c cd dong khac 1.784.966 25,28
Téng s6 7.062.300 100
/ -
Noi nhin: Z900 1 4GMM POC
; / CONG TV
- UBCKNN; " Iy XN
- HPQT:BGD "’f BN,
- BKS: i ohen ~‘ ruUGU
- Lawn VT,

Cong ty cd phan Cén Rugu Ha Noi
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