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Kinh thua Quy khéch hang, Quy vi cé déng cung toan thé can bé nhan vién HDBank!

N&m 2008, trwdc sy suy thodi clia nén kinh t& thé gi6i va
cudc khiing hodng tai chinh toan cau, lam phat téng cao...
kinh té Viét Nam ciing chiu tac déng khéng it va bat dau thuc
sw bwéc vao giai doan kho khan. Nhivng bién déng cla kinh
té thé gioi da tac dong manh dén nén kinh t& Viét Nam néi
chung va doanh nghiép ndi riéng, dac biét la cac doanh
nghiép thudc linh vuwc tai chinh — ngan hang.

Cac két qua kinh té dat dwoc chi yéu ndm 2008 la: budc dau
kiém ché lam phat va 6n dinh kinh t& vi mé; duy tri mirc tang
trwdng kinh té kha quan trong diéu kién lam phat cao (GDP
tang 6,23% so v&i ndm 2007). Bén canh dé con ton tai nhirng
khé khan nhw: lam phat cao, nhap siéu I&n; hiéu qua va strc
canh tranh ctia nén kinh t& con thép, san xuét kinh doanh gap
nhiéu kho khan, dién bién ti gia d6i véi cac kénh dau tw nhw
vang, ngoai t&, xang dau luén co sw bién dong khdng ngiring
va vuot ngoai tm dw bao. Viéc giao dich déi véi kénh dau tw
chirng khoan hau nhu té liét...

Nham thwc hién muc tiéu té6i wu cia Chinh pha la «d&m bao
an sinh xa hoi nhung van nd luc ting trudng bén virng,
Ngan hang Nha nwéc da thwe hién chinh sach tién té that
chat nhwng linh hoat, kiém soat ch&t ché tbc do tang tdng
phwong tién thanh toan, tbng dw no tin dung nhung cé sw
phan bd hop ly, bdo d&m tinh thanh khoan va hoat dong lanh
manh ctia hé théng ngan hang. Dén cudi nam 2008, lam phat
dwoc kiém ché, tang trwéng tin dung trong tAm kiém soat,
Ngan hang Nha nwéc néi 16ng chinh sach tién t& nhdm kich
thich dau tw, tiéu dung, gidam kho khén vé& vén cho cac doanh
nghiép.

Trong tinh hinh d6, mac du phai tréi qua nhirng thoi khac dac
biét khé khdn, ndm 2008 van 1a ndm ghi nhitng dau 4n quan
trong trén con dwong phat trién cia HDBank béng nhirng nd
lwe, quyét tam va kién dinh — trién khai van hanh dw an Core
Banking, tdng vén didu 1& 1&n 1.550 ti, dau tw tru s& moi,
mang lwéi phat trién dat 33 don vi giao dich trén toan quéc,
va HDBank ciing d4 binh tinh vwot qua “con dia chan khing
hoang”... d6 la cong slrc cla tap thé Ho6i ddng Quan tri va
toan thé can bd - nhan vién HDBank da ciing ddng tam hiép
Iwe vi muc tiéu chung.

Buwéc vao nam 2009, tiép tuc chién lwoc “Xay dwng HDBank
tré thanh ngan hang da nang, hién dai va hoat dong hiéu
qua”, HDBank d& sdn sang tinh thdn dwong dau véi thr
thach, quyét tdm nang cao nang luc tai chinh véi muc tiéu
tang vén diéu 1& téi thidu 2.000 ti ddng; ciing cb bd may quan
tri va didu hanh; hoan thién ké& hoach tai co ciu td chirc tiép
can v&i chudn muc quéc té&; phat trién cac san pham, dich vu
trén nén cong nghé hién dai nham tang cwdng cac tién ich va
quyén loi cGa khach hang; quang ba thwong hiéu; mé réng
hoat dong dé phat trién bén virng; phat trién ngudn nhan luc,
thu hat va dai ngd nhan tai; né lwc & mic cao nhat dam bao
quyén loi cb déng.

Trwéc mat HDBank con la nhixng chang dwéong dai, buwéc
dau khoéng it gian nan dé& dat duwoc thanh cong mai. Mai
thanh cong ciing nhw that bai, mdi khé khan va thach thic
ma chiing ta da vuwot qua chic chén sé la nhirng bai hoc kinh
nghiém quy bau cho sy phat trién trong twong lai. V&i sy
ddng thuan ctia Quy vi cb déng, sw quan tam chi dao sau sat
va kip thoi cia Ngan hang Nha nwéc, va dac biét la sy tin
nhiém, ting hod cla Quy khach hang va s quyét tam dé virng
vang “vuot séng” cla toan thé can bd - nhan vién HDBank,
t6i tin rdng nam 2009 HDBank sé& cang I&n manh hon, cirng
céi va kién cuwdng hon trong sw nghiép phat trién, dé dat
dwoc nhiéu thanh céng hon, cham dwoc dén nhivng muc tiéu
ma chung ta da lubn wéc mo vwon téi.

Thay mat Hoi ddng Quan tri, Ban Diéu Hanh HDBank, téi xin
gWi thong diép nay dén Quy khach hang, Quy vi cb déng, cac
dbi tac trong va ngoai nwérc, cling toan thé can bd cong nhan
vién nhw mét 161 cam két véi nd lwc cao nhat dé clng xay
dwng va phat trién HDBank 1&n tAm cao mai.

Tran trong!

NGUYEN H*U THANH
Chu Tich H6i Déng Quéan Tri
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H6i Bong Quan Tri

HDBank xac dinh muc tiéu nam 2009
la nam ciing cd ndi lwc, chuyén minh
dé phat trién bén virng. ,
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Ttr tréi sang phai

Ong Trén Hiru Thai / Pho Chi tich HDQT

Ba Nguyén Thj Phuong Théo / Phé Chi tich HEQT kiém Téng Gidm déc
Ong Lé Chi Hiéu / Thanh vién HDQT

Ong Nguyén Hitu Thanh / chi tich HDQT

Ong Trén Vian Vinh / Pho Chi tich HDQT

Ba D6 Thi Héng Dung / Thanh vién HDQT
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Ban Kiém Soat

Tiép tuc xay dwng HDBank tré& thanh
ngan hang da nang, hién dai va hoat
dong hiéu qua la muc tiéu quan trong
can hwéng dén trong nam 2009. ,




Ttr trai sang phai:

Ba Nguyén Thj Phung / Kiém soét vién
Ba Lé Thi Tuyét Anh / Kiém soat vién
Ba Dang Thi Quy / Truéng ban Kiém soat

Ong Nguyén Ngoc Khanh / Kiém soét vién
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Ttr phdi sang trai:

Ong Nguyén Manh Quén / Pho Téng Giém déc

Ba Pham Thj My Chi / Phé Téng Giam déc

Ba Nguyén Poan Duy Ai / Pho Téng Giam déc

Ba Nguyén Thi Phuwong Théo / Phé Chil tich HDQT kiém Téng Gidm Déc
Ong Nguyén Hitu Bang / Phé Téng Giam déc

Ong Phan Quéc Tién / Pho Téng Giam déc
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Sw Kién Nbi Bat 2008

04/01/2008 L& ky niém 18 nam ngay thanh lap HDBank va cong bd logo moi
25/01/2008  Khai trwong Phong giao dich Thai Thinh f,f’

29/01/2008  Knhai trwong Phong giao dich Ngb Gia Ty \ 7
03/03/2008 , / /

Khai trwong Phong giao dich Hai Ba Trwng

12/03/2008  Khai truong Phong giao dich Long Hau __‘-—-"'T"‘—---_
15/03/2008  Khai trwong Chi nhanh Ba Ning _“‘7-______

22/03/2008 Dai hoi Cb dong Thwdng nién ndm 2007 "--—-...______________
12/04/2008 Khai trwong Phong giao dich Lé Duan

14/04/2008 Khai trwong Phong giao dich Ha Déng “'----...___________

13/05/2008 Khai truong Phong giao dich Phii My Hung 7\

20/05/2008  Khai truong Phong giao dich Trung Hoa

06/06/2008 Quay s6 mé thwéng “Gi tién HDBank — Tring Vang Nguyén Ky”
09/06/2008  Khai trwong Phong giao dich Duy Tan

27/06/2008 Khai truong Phong giao dich Lac Long Quan
04/07/2008  Khai trwong Phong giao dich Hong Ha

18/07/2008 L& cong bd hoan thanh dy an Core Banking
06/10/2008 Phat hanh Chirng chi tién givi ngan han

11/11/2008  Khai trwong try s& méi Chi nhanh Binh Duong
29/11/2008 Bon nhan giai thwéng “Thwong hiéu Vang Viét Nam”
08/12/2008  Khai trwong try sé méi phong giao dich Pha Lam
22/12/2008  Thyec hién chwong trinh khuyén mai “Léc Vang Ngay Xuan”
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Y LEKY NIEM 18 NAM THANH LAP HDBanl|
CONG BO LOGO M3

VAN DIED LE LEN 1.940
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Két Qua Tai Chinh Nam 2008

O O OO0 OO O O0OO0O O0OOoOO0

Téng tai san

Vén diéu 1é va cac quy

Téng vén huy dong

Téng du no cho vay

No x4u / tdng dw no

Téng thu nhap

Tbng chi phi trwéc thué

Loi nhuan truwéc thué

Loi nhuéan rong

Ti suét lgi nhuan rong / vén tw cé binh quan (ROE)

Ti suét lgi nhuan rong / tai san cé binh quan (ROA)

Ty l& chia cb tic

: 9.558 ti
:1.613 ti
DT.T72 4
:6.175 i
:1,93%
:1.246 i
:1.166 ti

: 80 ti
60 ti

:5,59%
:0,59%

1 6%

132
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Két qua Hoat déng kinh doanh

Loi nhudn truce thué 80 ti

Téng thu 1.246 ti , Téng chi truoc thué 1.166 ti

N&m 2008 Ia ndm ma thj trwdng tai chinh khiing hoang bién déng lai suat I&n nhéat ti
trwédc t6i nay khién cho hang loat ngan hang phai déi mat véi nguy co thiéu hut thanh
khoan, ng qua han gia téng, lgi nhuan sut giam...

HDBank da binh tinh d& vuwot qua “con dia chan khiing hodng” mét cach an toan, dat
duoc cac két qua hoat dong tich cwe nhu sau:

O Loi nhuan trwéc thué : 80 ti, gidm 52% so 2007, vwot 60% ké hoach
O Lginhuan rong 160 ti
O Ty lé chia ¢ tie 6%

O Tbdng thu: 1.246 ti, trong d6:

Thu lai cho vay : 818 i (chiém 65,6%)
Thu tlr hoat dong phi tin dung  : 406 ti (chiém 32,6%)
Thu khac : 22 ti (chiém 1,8%)

O Téng chi trwdc thué: 1.166 ti, trong do:

Chi nghiép vu : 992 i (chiém 85,1%)
Chi quan ly : 126 ti (chiém 10,8%)
Chi khac : 48 ti (chiém 4,1%)
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KET QUA KINH DOANH 2008 (ty déng)

114,2

-2,1

. Loi nhuan trwdc thué

. Thu nhap I4i thuan

. Lai thuan tir hoat dong dich vu

. Lai thuan tir kinh doanh ngoai héi

. Lai thuan tlr mua ban chung khoan dau tw

. Lai thuan tir hoat dong khac

TN tir gop vén, mua cb phan

. Chi phi hoat déng

. Chi dw phong rui ro tin dung

i
W
N

CO CAU THU (%)

1,8%

65,6% Thu lai cho vay (818 ti)
32,6% Thu phi tin dung (406 ti)
1,8% Thu khac (22 ti)

CO' CAU CHI (%)

4,1%

85,1%

85,1% Chi nghiép vu (992 ti)
10,8% Chi quan ly (126 ti)
4,1% Chi khac (48 ti)
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Huy Bong Von
Téng huy déng vén 71.772 ti

Huy déng tir don vi kinh té va dan cw chiém T2% (5.602 t),

tang 30,3 % (+1.301 ti) so véi nam 2007.

Thich &ng linh hoat v&i bién dong cula thj trvong ti&én t&, phu hop véi cac quy dinh quan ly va
didu tiét ciia Ngan hang Nha nwéc, HDBank da kip thei ap dung cac chinh sach canh tranh lanh
manh théng qua cdng cu l3i suat, tao thém nhiéu s&n phdm huy ddng vén mai (tiét kiém da loi, tai
khoan Iy tién, tai khoan linh hoat, tiét kiém dw thudng...) nang cao chéat lwong dich vu, dép tng
nhu ciu da dang va linh hoat ciia khach hang nham thu hat ngudn vén 6n dinh.
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CO CAU HUY BONG VON (i déng)

THEO LOAI TIEN (%)

5,7% Ngoai té (441 fi)

THEO KY HAN (%)

9,8% Khéng ky han (764 ti)

9,7% Vang (754 ti) 66,5% C6 ky han dwéi 12 thang (5.169 ti)
84,6% VND (6.577 ti) 23,7% C6 ky han tir 12 thang tré’ [én (1.839 ti)

THEO THANH PHAN (%)

43,3% Dan cuv (3.367 ti)
28,7% Don vj kinh t& (2.234 i)
27,9% T6 chtrc tin dung (2.170 ti)

TANG TRUONG VON HUY DONG THEO LOAI TIEN ( déng)

11.131

6.577

I 31/12/2007

0 31/12/2008

4"‘.' 962 754
L { H w

'S

obo

A4
41
r L]

VND VANG

NGOAI TE
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9.558 ﬁ, dat: 69,1% nam 2007 va 79,6% Ké hoach

Co c4u Tai San Co6

Thanh khodn
Dau tw tai chinh
Kinh doanh vén
Téng dv no

Phwong tién hoat dong

O O 0O 0 o0 o

Tai san co khac

Co cau Tai San No

O Véndiéu &

O Vén huy dong

O Cacquy

O Loinhuan sau thué chwa phan phéi
O Taisan no khac

| THUGNG NIEN

:6,1%
:5,5%
219,7%
1 64,6%
:1,6%
:2,6%

:16,2%
:81,3%
:0,7%
:0,6%
:1,2%



CO CAU TAISAN cO

64,6%

1. Thanh khoan

it

2. DAu tw tai chinh
* 3. Kinh doanh vén

4.Téng dw no

19,7% 5. Phuong tién hoat dong
6,1% 5,5% | 6. Tai san co khac
1,6% 2,6%
1 2 3 4 5 6
CO CAU TAI SAN NO’
81,3%
1. Vén didu 1&
#‘ 2.Vén huy dong

3. Cac quy

4. Loi nhuan sau thué chwa phan phéi

5. Tai san no khac

b_‘ t‘ 0,7% 0,6% 1.2%
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Trong ndm qua, mac du thj trwdng chirng khoan giam manh, chi sé
VNIndex lao déc tir 925 diém vao cudi ndm 2007 chi con 315 diém
vao cubi ndm 2008, viéc tang von didu & trong nam 2008 & mot bai
toan khé véi cac ngan hang thuwong mai cd phan nhé.

Vi uy tin va tiém nang phat trién, HDBank van dam bao thwc hién
theo 16 trinh quy dinh tai nghi dinh sb 141/2006/ND-CP, dat murc
1.550 ti vao cubi nam 2008, tdng 1.050 ti so cudi nam truéc (+210%),
tadng cwong nang lwe tai chinh lam nén tadng cho céng cudc hién dai
héa ngan hang, mé réng mang lwéi hoat déng, nang cao chéat lwong
phuc vy, nang lwc canh tranh va thi phén hoat dong.

TANG TRUONG VON DIEU LE (Ti déng)

1.018

¢

500

Bl Loinhuan sau thué

I Vén diéu 1& binh quan

120,97 I
i 1

59,94
=i

2007

2008

| THUGNG NIEN




TANG TRUONG DU NO’' CHO VAY THEO LOAI TIEN (/ déng)

7.968
5273
|
B 1 2007
Bl 2008
i 690 564
" - - 255 338
VND VANG NGOAI TE

Hoat Dong Tin Dung

Truwéc nhivng khé khan anh hwéng truc tiép dén hoat ddng ngan hang va cac chinh
sach that chat tién t& cia Ngan hang nha nwéc, tang trwdng tin dung va phat trién
khach hang trong ndm 2008 déu bj han ché. Tuy nhién, chat lwong va an toan tin dung
van 14 tiéu chi hang dau trong hoat dong tin dung tai HDBank. Hoat dong tin dung ndm
2008 da dat duwoc két qua:

O Téng dv no dat 6.175 ti, dat 69,3% nam 2007 va 86,5% KH (chiém 79,5% vén
huy déng), ne xau chiém 1,93% téng dw ng, trong d6 n nhém 5 chiém 0,51%.

O Trich dw phong dén cubi ndm 2008: 40,91 ti.
Dy phong chung: 17,59 ti.
Dw phong cu thé: 23,32 ti.

TANG TRUGONG DU NQ’ CHO VAY THEO KY HAN (t7 déng)

5.808
| 3.160 3.104 3.016
¥
— I
; | 1 2007
‘. L

e i

NGAN HAN TRUNG DAI HAN
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Hoat Pong Dau Tw Tai Chinh

Téng doanh thu déu tw tai chinh ndm 2008 cia HDBank dat 91,23 t déng

dat 1 20,4% so ké hoach

| THUGNG NIEN

Nam 2008, HDBank d4 co cAu lai danh muc dau tw tai chinh, gidm bot 1 triéu cd
phiéu clia Coéng ty Cb phan Khu Céng nghiép & Dan cu Birc Hoa Ill — Resco va 32
ching chi quy clia Quy dau tw Viét Nam (BVIM), véi tbng gia tri thu dwoc 14 49,97 ti
ddng. Bdng thoi, mua thém 1 triéu cd phiéu VCB va gép vén thanh lap Cong ty C6
phan Dau tw va Kinh doanh Vang Viét Nam, c6 tdng gia tri 14 107,6 ti ddng. Danh
muc dau tw tai chinh ctia HDBank hién nay 1a 14 t& chirc hoat ddng trong cac linh
vie: Tai chinh, DAu tw, Xay dwng, Hang khéng, Dao tao va Kinh doanh Vang.

Tbng sb tién dau tw tai chinh la: 528 ti, dat 49% ké& hoach nam, gidm 67% so v&i
nam 2007. Trong do:

O DAu tu trai phiéu va chirng tir c6 gia clia Chinh phi va céc tb chire tin dung la
244 ti, dat 35% ké hoach, giam 83% so v&i nam 2007.

O Hun vén, lién doanh, mua cd phan la: 284 ti, dat 75% ké& hoach, tang 78,7%
so v&i nam 2007.

Hiéu qua hoat dong tir dau tw tai chinh: Téng doanh thu dau tw tai chinh ndm 2008
ctia HDBank dat 91,23 ti déng dat 120,4% so v&i ké hoach nam.



CO' CAU THU PHI TiN DUNG (triéu déng)

142.249 Thu I3i tién goi

DAu tw tai chinh

Khac

. Chiét khau

. Kinh doanh ngoai héi

. Thanh toan quéc té&

. Thanh toan trong nwéc va ngan quy

. Bdo lanh

‘ 65.301
| 29.823

| T § Dich vu dia 6c
1 i i 5.996 2.621 2.311 719
! 1 3 *‘ ! B ¥ [ -

Ol ® N o NN s

1 2 3 4 5 6 7 8 9

Dich Vu Ngan Hang

V&i thanh twu trong viéc rng dung nhikng tién ich cia hé théng core banking véi phan
mém Symbols dwoc dwa vao hoat dong HDBank tlr thang 5/2008, thu tir hoat dong phi
tin dung dat 406,25 ti, tang 20% (+67,6 ti) so 2007, chiém 32,6% téng thu. Trong do,
mot s6 khodn thu tdng manh so nam truéc: tir nghiép vu Chiét khau ting hon 45%;
tr nghiép vu Thanh toan va ngan quy ting 81,8%; Thanh toan quéc té tang 33%; hoat
doéng Kinh doanh ngoai héi tang gan 4 Ian va thu khac tang 36 lan.

TOC DO TANG TRUONG CAC KHOAN THU PHI TiN DUNG NAM 2008 SO NAM 2007 (/4an)

3,88 . Kinh doanh ngoai héi

. Thanh toan trong nwéc va ngan quy

. Chiét khau

. Thanh toan quéc té

. Bdo lanh

. Thu i tién guvi

. Dau tw tai chinh

0N O WIN =

. Dich vu dia 6¢

‘ | i " 0,19 (0,02
' | * ¥ - (r) (0,31) (0,58)

| 046 33

1 2 3 4 5 6 L2 F:
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Thanh Toan Quéc Té

Téng thu dat 1 33% nam 2007 va 109% ké hoach

Nghiép vu thanh toan quéc té ctia HDBank vé&i doi ngii chuyén vién tré, ndng dong va
c6 chuyén mén cao, HDBank d3 thiét 1ap quan hé dai ly véi hon 200 ngan hang hang
dau va chi nhanh tai nhidu quéc gia va vung lanh thd trén thé gidi.

Chinh sy hién dai héa cdng nghé théng tin va chuan héa cac giao dich theo tiéu chuan
qudc té da mang lai sv gia tdng dang ké lwong khach hang st dung dich vu thanh
toan quédc té tai HDBank. Trong ndm 2008, HDBank da dwoc ngan hang Wachovia
Bank New York biéu dwong la Ngan hang dat chat lwong vé 1ap dién thanh toan quéc
t& chinh xac.

Véi nhivng thanh twu trén, trong ndm 2008 hoat dong thanh toan québc té tai HDBank
gat hai dwoc két qua rat kha quan:

O Tbng tri gia hoat dong tai tro thwong mai dat 64 triéu USD.
O Tbng gié tri chuyén tién ra nwéc ngoai dat 39,5 triéu USD.

O Tbng thu v& dich vu thanh toan quéc té dat trén 5,99 ti ddng, dat 133% nam 2007
va 109% ké hoach.

Trong n&m 2009 HDBank tiép tuc tdng cwdng cong tac quang ba tiép thj va day manh
tai tro cho khach hang xuét khau tao ngudn cung ngoai t& phuc vu hoat dong ctia khach
hang nhap khau, gép phan can ddi cung ciu ngoai té trong thanh toan ctia ngan hang.
Bén canh cac san pham tai tro thwong mai, HDBank ciing ddy manh va phat trién cac
san pham thanh toan quéc té khac nhw: chuyén tién du hoc, chuyén tién cho than nhan
& nwéc ngoai, chuyén tién phuc vu cho viéc dinh cw, du lich, chira bénh,...

| THUONG NIEN



Thanh Toan Trong Nuwéc Va Ngan Quy

Doanh sé thanh toén trong nwérc dat 101,9 ti, tang 230/0 so ndm 2007. Doanh sé thu chi
tién mat dat 31,6 ti, tdng 75%. Téng thu tir hoat déng thanh toén trong nuwéc va ngén

quy dat 2,6 ti, ting 82% (+1,1 t).

N&m 2008 14 ndm dau tien HDBank chinh thirc van hanh chwong trinh Symbols (SB). Tan
dung cac tinh nang wu viét cia SB, HDBank da da dang hoa cac san pham, dich vu (nhw
tai khoan linh hoat, tai khoan iy tién, tiét kiem da loi, tiét kiem dw thwéng, dich vu théng
bao sb dw tai khodn bing email...). Cac hoat déng chuyén tién trong va ngoai hé théng
HDBank ciing dwoc thye hién nhanh chéng, rat ngén thdi gian va tang tién ich cho khach
hang (chuyén, nhan trong ngay).

Bén canh d6, hoat dong Thanh toan va Ngan quy cling cé nhiéu cai tién phu hop vé&i cong
cudc hién dai hoéa ngan hang: cai tao bdé mét quay giao dich khang trang; co' ciu va bb tri
lai nhan sw; dao tao va huéng dan nghiép vu tai chd; hoan thién mét sé quy trinh, quy dinh
phu hop véi tinh néng ctia SB va nhu cAu kinh doanh cia HDBank; théng béo tinh hinh hoat
dong cla tai khoan khach hang bang email; tdng thém thoi gian giao dich véi khach hang
(giao dich budi sang th&r 7 hang tuan); giao dich truc tiép trén tai khoan khach hang trén toan
hé théng, rat ngén thei gian phuc vu khach hang.

Do vay, mac du trong ndm cé nhiéu bién déng khong thuan loi trong hoat ddng kinh doanh,
canh tranh gitra cac ngan hang dién ra khéc liét, nhwng véi viéc ap dung cong nghé hién dai,
dbi mé&i co ciu hoat ddng, nang cao phong cach phuc vu, dat lgi ich khach hang 1én hang
d&u da nang doanh sb thanh toan trong nuéc va thu chi tién mat trong ndm 2008:

O Doanh sb thanh toan trong nwéc: 101,9 ti, tdng 23% so ndm 2007.
O Doanh sb thu chi tién mat: 31,6 ti, ting 75%.

O  Téng thu tir hoat déng thanh toan trong nwéc va ngan quy dat 2,6 ti, ting 82% (+1,1 ti).
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Kinh Doanh Tién Té

N&m 2008 la n&m nén kinh t& Viét nam néi chung va nganh ngan hang naéi riéng chiu anh
hwéng kha ndng clia khiing hoang tai chinh toan cau, thij treéng tién ndi t& va ngoai té cé
nhiéu bién déng I&n, thanh khoan khan hiém, Iai suat huy déng tang cao,...

Mac dui gap phai nhivng khé khan rat Ién trong ndm 2008 nhung HDBank van dam bao tuyét
ddi an toan thanh khoan, dy trir bt budc, dap (ng tdi da nhu ciu thanh toan clia khach
hang, tim kiém dwoc cac co hdi kinh doanh nay sinh chinh trong nhitng khé khan do.

O Léi thuan ti hoat dodng kinh doanh ngoai héi dat 15,7 i, tang 180,4% so nam 2007.
O Thu lai tién gvi dat 142,2 ti, dat 98% n&m 2007.

V6&i muc tiéu phuc vu nhu cdu khach hang thanh toan quéc té, nang cao ti trong thu phi
tin dung, trong ndm 2009, HDBank sé tiép tuc d&y manh viéc tim kiém ngudn ngoai t&,
phat tri&n cac nghiép vu kinh doanh ngoai t& nhw kinh doanh tw doanh trong nuéc va kinh
doanh trén tai khoan nwéc ngoai, kinh doanh vang trén tai khodn & nwéc ngoai va kinh
doanh vang vat chét trong nwéc, khai thac va kinh doanh cé hiéu qua ngudn vén trén thi
trwdng lién ngan hang, hoan thién cac san phdm dang co, nang cao chét lwong dich vy
khach hang, phat trién thém cac san phadm maéi nhw tw van, bao lanh phat hanh trai phiéu,
kinh doanh va dau tw trai phiéu trén thi trudng so cdp va the cip, ndm bét nhanh nhay
cac thdng tin thj trwdng dé& dé ra cac chinh sach kinh doanh phi hop.




Cong Nghé Thong Tin Ngan Hang

Nam 2008 la nam danh d4u bwéc ngoat quan trong trong qua
trinh hién dai héa cdong nghé théng tin 1am nén tang cho céng
cudc nang tAm hoat dong ctia HDBank. Vao ngay 02/05/2008,
HDBank da hoan tét trién khai dw an Core Banking va chinh
thirc dwa vao s dung hé thdng Symbols. V&i hé théng nay
trong twong lai HDBank sé& tang cwéng tét cac cong tac quan
tri va phat trién san phdm mai, nang cao chat lwgng dich vu.

Chuwong trinh Symbols duoc phat trién dwa trén nén tang cong
nghé tién tién nhat hién nay, cong nghé Oracle, dwoc thiét ké
dinh huéng dich vu - Service Oriented Architecture (SOA). Hé
thdng céng nghé nay dam bao phuc vu cho qua trinh hién dai
héa va phat trién lau dai cia HDBank, véi cac tiéu chi:

O Kha nang tich hop céac hé théng phan mém tién ich khac
trong twong lai, nhw hé théng thé, hé théng ngan hang
dién ttr, hé théng quan Iy ri ro, ...

O Cung cép kha ndng mé rong, linh hoat cao hé tro viéc mé
rébng mang lwéi chi nhanh trong twong lai.

O Cung cép kha nang xt ly giao dich théng suét, trwc tuyén,
toan dién va th&i gian thwe hién nhanh.

O Tang cwdng khd nang quan tri ngan hang tap trung va
gidm thiéu rai ro. Nang cao hiéu suét lao déng va tinh
chuyén nghiép clia nhan vién tao nén hinh &nh méi cho
ngan hang

O Tang cwong khd nang quan ly di¥ liéu va hoat déng kinh
doanh ngéan hang

Trong nhirng thang vira qua, ddi dw an Core Banking da van
hanh hé théng Symbols ctia HDBank an toan, 6n dinh va dat
dwoc hiéu qua kha quan:

O Datao thém cac san phdm méi dap ring nhu ciu da dang
cta khach hang nhw: tiét kiem da loi, tai khoan ldy tién,
phat hanh 2 dot ching chi tién g, 2 dot tiét kiem dw
thwdng tring vang,...

O Quaén ly théng tin khach hang day da, chi tiét va online
toan hé thdng, tao thuan lgi cho khach hang khi giao dich
& tAt ca cac chi nhanh va phong giao dich cia HDBank.

O Quén ly thong tin hé théng chung nhw: chi nhanh, hé
théng tai khoan, tién té, ty gia, I4i suat, thong tin tai san
dam bao,...

O Cap nhat di liéu théng tin giao dich chi tiét, day da hon,
cac but toan ké toan dwoc hach toan tw dong.

O  Truy vén thong tin online toan hé théng gidp cho ngudi
st dung dé dang truy cap théng tin phuc vu cho viéc st ly
nghiép vu ciing nhw kiém soat, quan ly.

O Két ndi tw dong v&i hé thbng SWIFT nén nhét quan vé
mat sb liéu. Viéc thwe hién cac dich vu thanh toan quéc té
va chuyén tién quéc t& nhanh hon, chinh xac hon.

O Tang kha nang bdo méat nho tinh an toan cao cla hé
thdng truy&n dan.

O Thiét lap hé thdng giam sat va canh bao hoat dong cho
thiét bi mang, dwéng truyén.

V6&i nhitng két qua bwdc dau nhw trén, HDBank va ban dy
an Core Banking da dat ra mot s ké hoach hoat déng cho
nam 2009:

O Duw an ATM: viéc trién khai thé s& mang dén nhiéu tién ich
cho khach hang vi thé sé& thu hat thém nhiéu khach hang
st dung dich vu cia HDBank.

O  Chuén héa qui trinh nghiép vu ngan hang theo tiéu chuan
ISO.

O Tiép tuc dwa ra nhiéu san pham — dich vu méi, da dang,
chién lwgc c6 tinh canh tranh cao dap &ng nhu cu cua
cac doanh nghiép va tiéu dung ca nhan.

Ung dung Symbols trong cong tac thwc hién bao céo, giam
sat va quan tri d& giam thiéu cac sai sét, nang cao hiéu qua
kinh doanh.
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Céng Tac Quan Tri Ngudn Nhan Luc ¥

DPap ng nhu cau nhan sw cho viéc mé réng thém 13 diém giao
dich, hién dai héa cong nghé théng tin, co cau lai md hinh t6
chirc hoat déng. Nam 2008 nhan sy HDBank téng 110 nguwdi so
cubi nam 2007 (+16,3%), nang téng s6 nhan sy trong toan hé
théng 1én 783 ngudi, trong d6: nam chiém 47,8%, niv: 52,2%;
can bod quan ly: 14%, tdng sb nhan sw c6 trinh do tir cao dang
tré 1én chiém 65,5%.

Trong sw nghiép phat trién, yéu t6 con ngu®i véi nghiép vu
chuyén mén va nang lwc hoat dong lubn dwgc HDBank chu
trong. Trong ndm da t6 chirc 30 I&p dao tao nghiép vu véi 600
lwot can by, cong nhan vién tham gia. Ngoai ra, HDBank con
hep tac voi cac treong dai hoc nhan sinh vién thye tap, gilup cac
em nam bat dwoc nhivng thuc tién trong chwong trinh giang day,
hd tro cac kién thirc cho cac em khi tham gia vao hoat déng ngan
hang trong twong lai.

HDBank sé tiép tuc chuan héa trong céng tac tuyén dung va dao
tao dé dap (rng doi ngli can bod quan ly va nhan vién nang dong,
lanh nghé, cé trinh d& chuyén mén cao trong sw nghiép phat
trién bén virng.




Hoat Dong Boan Thé

il
Nam 2008, hoat dong kinh doanh cua nganh ngan hang néi chung va cua
HDBank ndi riéng gap rat nhiéu kho khan. Céng Poan HDBank da cb gang
tao dwoc nhiéu san choi bd ich, chinh sach hé tro dong vién toan thé CBNV
vwot qua ap lwe, tan tuy véi cong tadc chuy&n mén dé khac phuc kho khan,
gop phan 6n dinh hoat ddng kinh doanh ciia Ngan hang.

l

]
|
g

O Ung hoé hon 20.000.000 ddng cho “Chiia La”, noi nudi duéng va day hoc cho cac tré an canh
khoé khan, co nho. :

Céc hoat déng chinh clia cong tac doan th& HDBank trong nam 2008

Céng Poan co s& HDBank luén quan tam dén doi séng cia CBNV bang nhiéu hinh thi
O  GUi thw dong vién.

O  Té chirc kham strc khée cho CBNV theo dinh ky hang nam.

O Hb tro chi phi cho CBNV di du lich.

O Hb tro chi phi chira bénh cho CBNV phai nhap vién va giai phau. |
O Trich cac quy phuc lgi chi cho CBNV nhan dip 18, tét.

O Tang qua cho cac chau thiéu nhi la con CBNV HDBank vao dip 1/6 va Trung Thu.

Cac hoat dong tur thién xa hoi:

O Két hop v&i Lién doan Lao dong TP.HCM di cong tac xa hdi tai huyén Can Gio’ va :

O Van déng toan thé CBNV quyén gop cho cong tac tir thién xa héi: phat qua 1/6 va tr
nghéo tai vung ven ngoai thanh.

O Tb chirc cho Poan vién tham gia cac hoat ddng xa hoi: Tang qua va tién hé tro Tru
tré khuyét tat Quan 4; tang qua va tb chirc vui choi cho cac em hoc sinh tai Huyén B
gop ting hod ddng bao bi thién tai, Id lut, ...

Phét trién phong trao thé thao rén luyén than thé, ting cuong tinh than doan két néi bo Hi
cting cac don vi dbi tac:

O T chirc gidi bong ban truyén théng HDBank gitra cac don vi toan hé thdng.
O Té chirc giai Tennis M& rong va giao lwu Tennis véi Téng cong ty Dia ¢ Sai Gon.

O Mot sb tb trudng cong doan tai cac don vi HDBank da chi dong xay dwng phong tre
qua viéc thanh 1&p cac cau lac bd Béng da, cau lac bd cau I6ng da tr& thanh san
CBNV HDBank.

V&i sw nd lwc ctia BCH Cong doan va toan thé CBNV HDBank ma hau hét |a doan vié
CBNV gia nhap cdng doan hon 99%), Coéng doan HDBank da duoc tang c& véi danh hié
nam 2008 cla Lién doan Lao dong TP.HCM (HDBank da gilr dwgc danh hiéu thi dua xué
ttr nam 2004 — 2008).
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ERNST& YOUNG
BAO CAO KIEM TOAN BDOC LAP

vé cac bao céo tai chinh tom tat cia Ngan hang TMCP Phat trién Nha Thanh phd H6 Chi Minh
cho nam tai chinh két thuc ngay 31 thang 12 nd&m 2008

Kinh gtvi: Héi ddng Quan trj va Ban Téng Giam Déc
Ngan hang Thwong mai C6 phan Phat trién Nha Thanh phé Hb Chi Minh

Chung t6i da kiém toan cac bao cdo tai chinh ctia Ngan hang TMCP Phat trién Nha Thanh phd HS Chi Minh (sau day goi tét 1a
“Ngan hang”) tai ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2008 duoc lap vao ngay 12 thang 3 nadm 2009 theo
cac Chuan myc Kiém toan Viét Nam va Hé théng Ké toan cac Td chivc Tin dung Viét Nam ma tir d6 cac bao cdo tai chinh tém
tat kém theo tir trang 2 dén trang 4 da dwoc lap ra. Bao cdo kiém toan clia chiing t6i dwgc lap vao ngay 12 thang 3 ndm 2009
da dwa ra y kién 1a cac bao céo tai chinh ma tir dé cac bao cdo tai chinh tém tat dwoc 1ap da phan anh trung thue va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh ctia Ngan hang vao ngay 31 thang 12 nam 2008, két qua hoat dong kinh doanh cho
nam tai chinh két thic ciing ngay theo cac Chudn muc Ké toan Viét Nam va Hé théng Ké toan cac Té chire Tin dung Viét Nam va
tuan tha theo cac quy dinh cdia Ngan hang Nha nwéc Viét Nam va Bo Tai chinh ngoai trir viéc chwa danh gia va trich lap déy du
dw phéng giam gia chirng khoan déi véi cac khodn dau tw ¢ phiéu chwa niém yét clia cac td chire tin dung do Ngan hang ndm
gilr tai ngay 31 thang 12 nam 2008.

Y kién Kiém toan

Chung t6i xin luu y dén khoan muc gép vén, dau tw dai han khac trén cac bao céo tai chinh dinh kém. Bao gébm trong danh muc
go6p von, dau tw dai han khac tai ngay 31 thang 12 nam 2008 13 mot sé ¢b phiéu chwa niém yét clia cac td chirc tin dung khac. Cac
cb phiéu nay da bi suy giam v& mat gia tri do sw gidm sut cla thi trwérng chirng khodn trong nam. Tuy nhién, Ngan hang chwa tién
hanh danh gia va trich lap day dd dw phong gidm gia chirng khoan déi véi cac khoan dau tw ¢ phiéu chua niém yét nay tai ngay
31 thang 12 n&m 2008 theo quy dinh clia Thong tw sb 13/2006/TT-BTC do B& Tai chinh ban hanh ngay 27 thang 2 nam 2006 do
thiéu thong tin tin cay vé gia tri thi trwdng clia cac ¢ phiéu nay va do thiéu cac huéng dan chi tiét ctia co quan chirc ndng cling
nhw cac qui trinh noi bd ctia Ngan hang dé xac dinh gia tri hop Iy clia cac cd phiéu nay. Do nhirng han ché vé théng tin nhw néu
& trén, chung toi khéng thé xac dinh dwoc sbé tién dw phong giam gia chirng khoan chwa niém yét nay, néu c6, dé& phan anh gia
tri co thé thu hdi dwoc clia cac khoan dau tw nay tai ngay 31 thang 12 nam 2008.

Theo y kién ching tdi, ngoai trlr nh huéng clia van d& néu trén, cac bao cdo tai chinh tém tat kém theo da phu hop, nhat quan
v&i cac bao céo tai chinh ma tlr d6 cac béo céo tai chinh tém tat nay dwoc 1ap ra va ching téi da dwa ra y kién chap nhan tirng
phan dbi v&i cac bao céo tai chinh do.

D>

D& c6 thé hiéu sau sic hon vé tinh hinh tai chinh ca Ngan hang va két qua hoat déng kinh doanh trong nién dé ciing nhw vé
pham.vies viéc kiém toan, cac bao cao tai chinh tém tat phai dwoc xem xét cung v@i cac bao cao tai chinh ma tr d6 cac
' dm tét nay da dwoc 1ap ra cing véi bao cao kiém toan chép nhan tirng phan twong tng.

o[ TRACH NHIEM bl HAN \ @

/4
5/

Rigm Hru han Ernst & Young Viét Nam

V6 Tan Hoang Véan V& Xuan Minh

Pho Tdng Giam déc Kiém toan vién phu trach
Kiém toan vién céng chirng Kiém toan vién coéng chirng
Sé dang ky: 0264/KTV Sé dang ky: 0923/KTV

Thanh phd H6 Chi Minh, Viét Nam
Ngay 12 thang 3 nam 2009
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BANG CAN DOI KE TOAN

ngay 31 thang 12 nam 2008

TAI SAN
Tién mat, vang
Tién giri tai NHNN
Tién, vang gwi tai cac TCTD khac
Cho vay khach hang
Cho vay khach hang
Dw phong rui ro cho vay khach hang
Chirng khoan dau tw
Chirng khoan dau tw s&n sang dé ban
Chirng khoan dau tw gitr dén ngay dao han
Dw phong gidm gia chirng khoan dau tw
Gop vén, dau tw dai han
DPAu tw dai han khac
Dw phong gidm gia dau tw dai han
Tai san ¢6 dinh
Tai san ¢b dinh hiru hinh
Nguyén gia tai san cb dinh
Hao mon tai san cb dinh
Tai san ¢b dinh vé hinh
Nguyén gia tai san cb dinh
Hao mon tai san cb dinh
Tai san co6 khac
Chi phi xay dwng co ban d& dang
Céc khoan lai, phi phai thu
Tai san thué TNDN hoan lai
Tai san co6 khac
TONG TAI SAN

don vi tinh: triéu déng

Nam 2008 Nam 2007

135.310 319.552
382.124 388.351
1.939.755 1.709.527
6.135.342 8.877.033
6.175.404 8.912.366
(40.062) (35.333)
250.469 1.450.599
30.150 30.150
243.539 1.425.849
(23.220) (5.400)
253.151 128.929
254.094 128.929
(943) -
150.489 66.454
127.569 53.452
144.493 64.626
(16.924) (11.174)
22.920 13.002
23.546 13.314
(626) (312)
311.277 882.107
218.043 46.912
67.519 208.884
410 -
25.305 626.311
9.557.917 13.822.552
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BANG CAN DOI KE TOAN (iép theo)

ngay 31 thang 12 nam 2008

don vij tinh: triéu déng

N&am 2008 Nam 2007

NO PHAI TRA
Cac khoan ne’ Chinh phu va Ngan hang Nha nwéc 97.620 791
Tién gt cta cac td chivc tin dung khac 2.072.849 8.154.143
Tién gwri ciia khach hang 4.336.883 3.539.895
Phat hanh gidy t& c6 gia 1.264.861 760.786
Cac khoan ne¢ khac 113.113 626.203
Céc khoan lai, phi phai tra 80.395 133.742
Céc khoan phai trd va cong ng khac 31.862 489.009
Du phong cho cac cong no tiém &n va cam két ngoai bang 856 3.452
TONG NQ PHAI TRA 7.885.326 13.081.818
VON CHU SO HOU
Vén cb phan 1.554.043 619.777
Vén cb phan 1.550.000 500.000
Thang dw vén cb phan 4.043 119.777
Quy ctia té chive tin dung 58.604 29.988
Loi nhuan chwa phan phéi 59.944 90.969
Vén va cac quy 1.672.591 740.734
TONG NO PHAI TRA VA VON CHU SO HO'U 9.557.917 13.822.552
CAC CHi TIEU NGOAI BANG CAN POI KE TOAN
Nghia vu ng tiém an va cac cam két dwa ra 146.722 390.658

Nguwoi lap Nguwoi phé duyét

ﬂ M,

Ba Trinh Thu Thao Ba Pham Thi My Chi
Ké toan Truwdng Kiém
Phé Téng Giam déc

Phé phong Ké toan Tai chinh

w ’ A \
* \ PHATTRIEN NHA

Q7 THUGNG MAI ¢O PHAN Y€

Ong Nguyan Heu Dang
Phé Téng Giam dbc

(*): Theo Uy quyén sb 61/2009/QD-CTHDQT ngay 26 thang 02 ndm 2009 cltia Chd tich Hoi ddng Quan tri Ngan hang TMCP

Phat trién Nha Thanh phd Hd Chi Minh.

Thanh phd H6 Chi Minh, Viét Nam
Ngay 12 thang 3 nam 2009

/36

o

S|BAO CAO

| THUONG NIEN



BAO CAO KET QUA HOAT BONG KINH DOANH

cho nam két thuc ngay 31 thang 12 ndm 2008

Thu nhap lai va cac khoan thu nhap twong tw
Chi phi lai va cac chi phi twong tw
Thu nhap lai thuan

Thu nhap tir hoat dong dich vu

Chi phi hoat dong dich vu

Lai thuan tir hoat déng dich vu

Lai thuan tir hoat déng kinh doanh ngoai héi
L6 thuan tlr mua ban chirng khoan dau tw

Lai thuan tlr mua ban dau tw dai han khac

Thu nhéap tr hoat dong khéac

Chi phi hoat dong khac

Lai thuan tir hoat dong khac

Thu nhap tir gép vén mua cé phan

Tdng thu nhap hoat déng

Chi phi hoat déng

Chi phi tién lwong

Chi phi khé&u khao va khau tri»
Chi phi hoat dong khac

Loi nhuan thuan tir hoat dong kinh doanh trwéc chi phi dw phong rdi ro tin dung
Chi phi dy phong rdi ro tin dung

Téng lgi nhuan trwéc thué

Chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép hoan lai

Chi phi thué thu nhap doanh nghiép

Loi nhuan thuan trong ky

Lai co’ ban trén cé phiéu (VND)

Nguwoi lap Nguwoi phé duyét

ﬂf M,

Ba Trinh Thu Thao Ba Pham Thi My Chi
Phé phong Ké toan Tai chinh Ké toan Truwdng Kiém
Phé Téng Giam dbc

don vi tinh: triéu déng

Nam 2008 Nam 2007

1.084.874 697.349
(970.679) (486.748)
114.195 210.601
80.024 55.535
(7.178) (2.904)
72.846 52.631
15.723 5.606
(5.679) (5.400)
7.375 -
1.024 2.556
(165) 42)

859 2.514
9.084 3.563
214.403 269.515
(68.380) (48.041)
(7.141) (4.095)
(56.474) (30.946)
(131.995) (83.082)
82.408 186.433
(2.133) (18.878)
80.275 167.555
(20.741) (46.586)
410 -
(20.331) (46.586)
59.944 120.969
594 2.419

Q7 THUGNG MAI ¢O PHAN \

" , 2 .
| PHAT TRIEN NHA

Ong Ngayén Hu Dang
Phé Téng Giam dbc

(*): Theo Uy quyén sb 61/2009/QD-CTHDQT ngay 26 thang 02 ndm 2009 cltia Cha tich Hoi ddng Quan tri Ngan hang TMCP

Phat trién Nha Thanh phd Hd Chi Minh.

Thanh phd H6 Chi Minh, Viét Nam
Ngay 12 thang 3 nam 2009
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There will be many
challenges ahead.
consider every
success, failure,
difficulty and
challenge as a
precious lesson for
future development. ,

C




Dear our valued customers, shareholders and all HDBank’s staff members,

The year of 2008 has passed and left behind a global
economic recession which leads to the current massive
financial crisis in all corners of the world. Vietnam is not an
exception and its economy has falled into a difficult period.
The global economic downturn badly affects Vietnam’s
businesses, especially ones in financial services.

In 2008, Vietnam gained many economic achievements in
controlling inflation, stabilizing the macro economy, remaining
positive GDP growth despite the high inflation (GDP grew
by 6.23% compared to 2007). However, Vietnam is still
facing the high inflation, trade deficit, insufficient competitive
advantages, production slowdown, difficulties in controlling
pricing changes of gold, foreign currencies, low liquidity in
securities trading.

To achieve the Government's goal of “ensuring social
security and supporting solid economic growth”, the State
Bank of Vietham (SBV) applied a highly-controlled but flexible
monetary policy, that monitors closely the national payment
balance and the total outstanding loans in commercial banks,
to ensure a sound lending structure, good liquidity capacity
and healthy banking system. Late 2008, when the inflation and
the credit growth were well-controlled, SBV made necessary
changes in its monetary policy to boost investments,
consumptions and working capitals for enterprises.

In such a difficult situation, 2008 was still a remarkable
year of HDBank. The Bank successfully introduced its new
core banking system, raised the Charter Capital to VND
1,550 billion, established new headquarter office, expanded
the network coverge to 33 locations nationwide. HDBank
successfully overcame the crisis thanks to continuous efforts
contributed by HDBank’s of Board Directors and all staff
members.

In 2009, continuing with the strategy “building HDBank to
become an effective, modern and multi-functional bank”,
HDBank is well prepared to cope with further challenges. We
plan to strengthen our financial capacity by increasing the
Charter Capital to VND 2,000 billion. In addition, the Bank
will fortify activities of the Board of Directors and Board of
Management, restructure the organisational model toward
international standards, develop more products and services
on the basis of modern technology to better match with various
needs and benefits of our valued customers, popularise
the Bank’s brand name in the market, expand the network
coverage for solid growth, strengthen the human resource by
attracting talents. All above is to ensure the highest returns
for the shareholders.

There will be many challenges ahead. We consider every
success, failure, difficulty and challenge as a precious lesson
for future development. With the shareholders’ support,
thanks to the close and timely supervision of SBV and the
trust that our valued customers given to us, based on the
solid aspiration of HDBank staff members, we do believe that
HDBank will successfully grow and reach goals that we all
expect.

On behalf of the Board of Directors and the Board of
Management, | would like to pass this message, as our
commitment, to our valued customers, the shareholders, our
local and oversea partners and all staff members that we will,
with the best effort, bring HDBank to the next level.

Yours faithfully,

NGUYEN HUU THANH
Chairman
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Board of Directors

HDBank'’s target for 2009 is to
improve internal resources for solid
development. ,
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From left to right

Mr. Tran Huu Thai / Vice Chairman

Ms. Nguyen Thi Phuong Thao / Vice Chairman cum CEO
Mr. Le Chi Hieu / Member

Mr. Nguyen Huu Thanh / Chairmain

Mr. Tran Van Vinh / Vice Chairman

Ms. Do Thi Hong Dung / Member
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Board Of Supervision

Major objective in 2009:
HDBank continues its road to
become an effective, modern
and multi-functional bank ,
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From left to right

Ms. Nguyen Thi Phung / Member

Ms. Le Thi Tuyet Anh / Member

Ms. Dang Thi Quy / Head of Board of Supervision
Mr. Nguyen Ngoc Khanh / Member
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Board Of Management
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From right to left

Mr. Nguyen Manh Quan / Deputy CEO

Ms. Pham Thi My Chi / Deputy CEO

Ms. Nguyen Doan Duy Ai / Deputy CEO

Ms. Nguyen Thi Phuong Thao / Vice Chairman cum CEO
Mr. Nguyen Huu Dang / Deputy CEO

Mr. Phan Quoc Tien / Deputy CEO
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Major Events In 2008

04/01/2008

25/01/2008
29/01/2008
03/03/2008
12/03/2008
15/03/2008
22/03/2008
12/04/2008
14/04/2008
13/05/2008
20/05/2008
06/06/2008
09/06/2008
27/06/2008
04/07/2008
18/07/2008
06/10/2008
11/11/2008
29/11/2008
08/12/2008
22/12/2008

Conducting the 18th anniversary of HDBank
Launching of the new logo

Opening Thai Thinh Transaction Office
Opening Ngo Gia Tu Transaction Office
Opening Hai Ba Trung Transaction Office
Opening Long Hau Transaction Office
Opening Danang Branch

Annual Shareholder Meeting 2007
Opening Le Duan Transaction Office
Opening Ha Dong Transaction Office
Opening Phu My Hung Transaction Office

Opening Trung Hoa Transactin Office

Raffling for prize “Savings in HDBank, Taking Gold prize”
Opening Duy Tan Transaction Office

Opening Lac Long Quan Transaction Office

Opening Hong Ha Transaction Office

Announcing Ceremony for Core Banking Project Completion
Issuing deposit certificate batch 2

Opening the new office of Binh Duong Banch

Receiving Vietham Golden Prize Award

Opening the office of Phu Lam Transaction Office

Launching the promotional program for “Gold Luck Spring”
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Y LEKY NIEM 18 NAM THANH LAP HDBanl|
CONG BO LOGO M3

VAN DIED LE LEN 1.940
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Financial Result In 2008

Total assets

Charter Capital and funds
Total mobilized capital

Total outstanding loan
Non-performing loan/total outstanding loan
Total income

Total expenses before tax
Profit before tax

Net profit

Return on Equity (ROE)
Return on total Assets (ROA)
Dividend

- VND 9,558 billion
- VND 1,613 billion
:VND 7,772 billion
- VND 6,175 billion

:1.93%

- VND 1,246 billion
- VND 1,166 billion

- VND 80 billion
- VND 60 billion
:5.59%
:0.59%

1 6%
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Business Result

Profit before tax: VND 80 billion

Total income: VND 1 ,246 billion, Total expenses before tax: VND 1 ,1 66 billion.

In 2008, the whole world faced with one of the worst financial crises leading to an unexpected
scenario where many banks had to cope with serious liquidity risks, credit risks and profit
decline... HDBank successfully overcame the above “financial earthquake® and gained the
following achievements:

Profit before tax : VND 80 billion, decreased by 52% from 2007, exceeded 2008 plan by 60%
Net profit : VND 60 billion
Dividend 1 6%

Total income: VND 1,246 billion including:

O Interest income : VND 818 billion (65.6%)
O Non-interest income : VND 406 billion (32.6%)
O Others : VND 22 billion (1.8%).

Total expenses before tax: VND 1,166 billion including:

O Operating cost : VND 992 billion (85.1%)
O Management expense : VND 126 billion (10.8%)
O Other expenses : VND 48 billion (4.1%)
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BUSINESS RESULT 2008 (VND billion)

114.2

©
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r 14‘ j 1.7 0.9 I. -2.1

. Profit before tax |

. Net income |

. Fee and commissions

. Net forex income

. Net forex from financial investments

. Other operating income

. Income from financial investments

. Operating costs

© O N o~ W(N| =

. Reserve for credit risk

i
w
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INCOME STRUCTURE (%) EXPENSE STRUCTURE (%)

1.8%

65.6% Interest income (818 billion) 85.1% Operating cost (992 billion)
32.6% Other credit - related fee (406 billion) 10.8% Management expense (126 billion)
1.8% Other fees (22 billion) 4.1% Other expenses (48 billion)
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Capital Mobilization
Total deposits: 7 y 772 billion

Deposits from corporates and individuals account for 72% (VND 5,602 billion)

increased by 30.3% in comparison with 2007 (+ VND 1,301 billion).

Following the movements of monetary market and SBV’s policies, HDbank timely applied
its various products based on a set of competitive pricing tools which are: multi-savings,
progressive interest accounts, flexible interest rates and promotion campains. These helped
HDBank to enhance the service quality, meet various needs of customers and attract stable
capital mobilization for the Bank.
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CAPITAL MOBILIZATION STRUCTURE (VND billion)

BY CURRENCY (%) BY TENOR (%)

5.7% Foreign currency (441 billion) 9.8% current accounts (764 billion)
9.7% Gold (754 billion) 66.5% less than 12 months (5.169 billion)
84.6% VND (6,577 billion) 23.7% equal or more than 12 months (1.839 billion)

BY CUSTOMER TYPE (%)

43.3% Individual savings & deposit certificates (3,367 billion)
28.7% Corporates (2,234 billion)
27.9% Credit organizations (2,170 billion)

MOBILIZED CAPITAL GROWTH BY CURRENCY (VND billion)

11,131

6,577 I 31/12/2007

I | =9 31/12/2008
| g 5
* i | vof 754 363 441
I 1 r | | - —
VND

GOLD FOREIGN CURRENCY
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Total Assets

9,558 biIIion, equivalent to 69.1% of 2007

and 79.6% of 2008 plan

Assets

Cash & cash equivalences
Financial investments
Inter-bank deposits
Outstanding loan

Fixed assets

O O 0O 0 o0 o

Others

Liabilities and Equity

(0]

Charter Capital
Mobilized Capital
Reserves
Retained earnings

Others

O O O O

:6.1%
:5.5%
:19.7%
1 64.6%
:1.6%
:2.6%

:16.2%
:81.3%
:0.7%
:0.6%
:1.2%



ASSET STRUCTURE

64.6%

1. Cash & cash equivalences

2. Financial investments

it

3. Inter-bank deposits

4. Outstanding loan

19.7% 5. Fixed assets
6.1% 5.5% | 6. Others
1.6% 2.6%
3 . = 4] > -
1 2 3 4 5 6
LIABILITIES & EQUITY STRUCTURE
81.3%
Y
1. Charter Capital
1 2. Mobilized Capital
*- 3. Reserves
4. Retained earning
16.2% 5. Others
|
‘_“ h 0.7% 0.6% 1.2%
= I
1 2 3 4 5
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Charter Capital

1 ,550 billion, increased by vp 1,050 biliion (+210%)

In the circumstance of stock market recession, VN Index dropped
from 925 points late 2007 to 315 points at the end of 2008, Charter
Capital increase was a big challenge for growing commercial banks.

However, with its strong reputation and potential, HDBank was
capable to encrease the Charter Capital along the roadmap stipulated
in Decree No. 141/2006/ND-CP. At the end of 2008, the Charter
Capital increased to VND 1,550 billion or 210% compared to the last
year. This is the basis for the Bank to strengthen its financial capacity,
modernize its activities, expand the network coverage, improve the
service quality, sharpen the competitive edge and increase the
market share.

CHARTER CAPITAL GROWTH (VND billion)

1,018

¢

500

E1 Profit after tax

I Average Charter Capital

120.97 I
i 1

59.94
=N

2007

2008




OUTSTANDING LOAN GROWTH BY CURRENCY (VND billion)
7,968
5273
¥
B B 2007
i lﬁ 2008
{ 690 564
| & = 255 338
VND GOLD FOREIGN CURRENCY

Credit Activites

With difficulties in banking industry and SBV’s strict monetary policies, the credit growth
and customer profile growth in 2008 in banks were seriously affected.

In HDBank, it was very important to monitor and control closely the credit quality and
credit risk management. Some achievements are as follows: The total outstanding
loans were of VND 6,175 billion, equivalent to 69.3% of 2007 or 86.5% of 2008 plan
(the total outstanding loans is equal to 79.5% of the total deposits), non-performing

loans (NPL) accounts for 1.93% of the total outstanding loans, potential-loss debt ratio
was 0.51% of the total oustanding loan.

Total reserve fund by 2008 was of VND 40.91 billion, including:
O General reserve: VND 17.59 billion
O Specific reserve: VND 23.32 billion

OUTSTANDING LOAN GROWTH BY TENOR (VND billion)
5,808
| 3,160 3,104 3,016
]
| | |
| ' | 1 2007
L i " 2008
] | r! |
| & | i‘
SHORT TERM MEDIUM & LONG TERM
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Financial Investment

The total turnover of financial investment in 2008 was of VND 91 23 billion,

120.4% higher than 2008 plan.

In 2008, HDBank restructured the financial investment portfolio and realized 1
million shares of Duc Hoa Il Industrial and Residential Zone Company (RZ Co.) and
32 fund certificates of Vietnam Investment Management (BVIM) with the total return
value of VND 49,97 billion. At the same time, the Bank spent 107.6 billion to buy 1
million shares of VCB and invested in the newly-established Vietnam Gold Trading
and Investment Joint-stock Company. The investment portfolio basket of HDBank
currently includes 14 companies in the fields of financial service, investment,
construction, airline, training and gold trading.

The total financial investment was of VND 528 billion, equiv. to 49% of 2008 plan
and 67% lower than 2007 plan:

O Goverment Bonds, Credit Institutions’ Bonds and valuable papers were of VND
244 billion, equiv. to 35% of 2008 plan, decreased by 83% with 2007.

O Direct and indirect investment in 2008 were up to VND 284 billion, equiv. to
75% of 2008 plan, 78.7% higher than 2007.

Financial investment results:

The total turnover of financial investment in 2008 was of VND 91.23 billion, 120.4%
higher than 2008 plan.



NON-INTEREST INCOME STRUCTURE (VND million)

142,249

. Inter-bank deposits

. Financial investment

. Others

. Discount

FOREX

Trade service

. Local payment and account service

29,823

. Bank guarantee

© o N A WN 2

. Real estate service

| 99909 621 2,311
l' 2 ' . B e — o
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N
N
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Banking Services

With achievements from applying modern features of the new SYMBOLS
corebanking system since May 2008, the Bank has collected VND 406.25 billion for
non-interest fee, accounting for 32.6% of the total turnover, 20% higher than 2007
(+67.6 billion). Some other fees increased sharply from the previous year, including
Discount fee increased by 45%, local cash payment and service fee increased
81.8%, international payment service fee increased by 33%, FOREX fee were 4
times bigger and other fee were 36 times bigger than 2007.

2008 INCOME COMPARED TO 2007 (time)

3.88

. FOREX

. Local payment and account service

. Discount

. Trade service

Bank guarantee

. Inter-bank deposits

. Financial investment

o N o oA W N

. Real estate service

0.4 0.33

: 0.19 (0.02) (0.31 0.58
§ L (r) (0.31)  (0.58)

1 2 3 4 5 6 L2 F:
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International Payment

Total turnover was equiv. to 133% compared to 2007 or 109% or 2008 plan.

HDBank International Payment Department consists of young, dynamic and talented staff
members. The Bank has built up its Correspondent coverage with more than 200 global
and leading banks and branches in many countries and territories around the world.

Thanks to the hi-tech processing platform and international standard products, many
more customers decided to use HDBank’s trade service. In 2008, HDBank was awarded
by Wachovia Bank New York for its service quality in international payments.

With the above achievements, HDBank gained very good results in international
payment activities in 2008.

Total trade finance was of USD 64 million.
Total overseas transfer volume was of USD 39.5 million.

Total trade service income reached to VND 5.99 billion, equivalent to 133% of
O 2007 and 109% of the 2008 plan.

In 2009, HDBank continues to strengthen the promotion and marketing activities for trade
customers, accelerate trade finance service, keep funding foreign currencies for Import
customers, which then partially supports the payment balance of the Bank. In addition to
trade finance, the Bank also launches new products such as money transfer for overseas
study, relativies, overseas resettlement, tourists and sickness treatment etc.



Domestic Payment And Account Service

The turnover of domestic transfers reached to VND101.9 billion, 230/0 higher than
2007. The total turnover of cash transactions was of VND 31.6 billion, 75% higher than
2007. Total income from domestic transfers and account service was of VND 2.6 billion,

increasing by 82% (+1,1 billion) in comparison with the previous year.

In 2008, HDBank started its new core banking system which is called Symbol Bank program
(SYMBOLS). Fully utilizing the advanced facilities of SYMBOLS, HDBank was able to
diversify the Bank’s products and services with broader spectrum including flexible account,
progressive interest account, multi-benefit saving account, saving promotion campains, email
notification service etc. The processing turn-around time was shorten to serve customers’
needs of initiating a transaction and receiving money within a day.

In addition, the cash and counter payment process was renovated along the Bank’s
modernisation project. We introduced a new image for bank counters, restructured resources,
enhanced on-the-job training, reviewed and renewed procedures to adapt to changes,
launched email notification for account transactions, extended service hours (serving
customers in Saturday morning), applied cross-branch account service which shortens turn-
around time.

As a result, despite unfavorable changes in business activities and severe competition
among commercial banks, the Bank, in 2008, was able to increase its domestic transfer
volumes and cash counter volumes thanks to the State-of-Art technology, new operational
process and service style.

O Turnover of domestic transfers was of VND 101.9 billion, 23% up from 2007.
O Turnover of cash counter transactions was of VND 31.6 billion, 75% up from 2007.

Total income from domestic transfers and cash counter transactions reached to VND 2.6
billion, increased by 82% or VND 1.1 billion yoy.
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Treasury

Being affected by the global financial crisis, 2008 is a difficult year for Vietham economy in
general and for banking industry. The financial market experienced huge changes in local
and foreign currency funding, liquidity and cost-of-fund management etc.

Given the situation, HDBank successfully managed to have a sound liquidity structure
complying with SBV’s mandatory reserve requirements meanwhile serving customers’
funding needs and then realised business opportunities emerging from difficult scenario.

O Net profit from Treasury reached to VND 15.7 billion, equiv. to 180.4% of 2007.

O Inter-bank interest income reached to VND 142.2 billion, equiv. to 98% of 2007.

In order to better serve trade customers and increase the portion of non-interest fee, in
2009, HDBank shall boost foreign currency funding, strengthen FOREX and gold-related
products in local and oversea markets, better utilise inter-bank deposits, improve existing
products and service, launch new treasury products including FOREX consultance, bond
issuing, bidding, underwritting and trading in primary and secondary markets.




The year 2008 marked a big leap in HDBank’s modernisation
project rocketed from the new high-tech ramp. On 2 May
2008, HDBank officially announced the completion of new
core banking system SYMBOLS. . With this core banking
system, HDBank shall strengthen its capacity in managing and
developing new products and improve the service quality.

SYMBOLS is developed on the advanced Oracle technology
which is designed for Service Oriented Architecture (SOA).
The core banking system will ensure HDBank’s modernisation
project and long-term development strategy. Some of
highlighted facilities in SYMBOLS could be listed as follows:

O Highly compatible with future software programs such as
card system, electronic banking system, risk management
system, etc.

O Providing capacity to upgrade, flexibly supporting the
future network expansion.

O Providing capacity to process a complete transaction
smoothly within the shortest time, including online
transaction.

O Providing more banking management capacity to minimize
the risk, increasing working capacity and professionalism
of workers, creating a new image of the Bank.

O Providing more capacity of data and operation
management of the Bank.

For the last several months, the Core Banking Project Team
has operated the SYMBOLS system of HDBank smoothly and
had some certain results:

O Making some new products, adapting the diversified
demands of customers such as Multi-benefit saving,
progressive interest account, issuing 2 batches of
certificate of deposits, 2 batches of “saving to win gold
prizes”.

Core Banking

O Managing customers’ data sufficiently, in details and online
in the entire system, creating convenience to customers
when making transaction at branches and transaction
offices of the Bank.

O Managing data of the general system, including branches,
account system, currencies, interest rate, mortgage
assets, etc.

O  Automatically entering transaction with more details.

O Finding out information online in the whole system,
helping users get information easier, process and monitor
transactions better.

O Automatically connecting with SWIFT system to create
exact data.

O High security thanks to high safety of the transmission
system.

O Establishing the supervision and early warning system for
network equipments and the transmission system.

With the above initial achievements, HDBank and the Core
Banking Project Team have set plans for 2009:

O ATM project: The banking card service introduction shall
bring more benefits to users, helping the Bank to attract
more customers.

O Standardizing the banking transaction process following
ISO standard.

O Launching new competitive products and services to
serve both corporates and individuals.

SYMBOLS’s financial and management reports will minimize
manual errors and increase business results.
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Human Resource Management &

Major achievements could be reflected in successful
recruitments for 13 new branches and transaction offices, in
applying high-tech solution for human resource management
and in the organisational restructure project. The staff number
in HDBank increased by 110 in comparison with 2007 (+16.3%)
making up the total 783 in 2008 with 47.8% males and 52.2%
females. 14% are at managerial levels. 65.5% possessed
Bachelor degrees or higher..

Along the organisational development, HDBank has always tried
its best to develop its human resource skills and knowledge.
30 training courses with 600 attendants were conducted.
Furthermore, HDBank received more than 100 students
practising in the Bank.

HDBank shall continue to strengthen the recruitment and
training activities to meet the personnel demands for the solid
and stable development.




Trade Union Activities

Commercial banks in general and HDBank in particular faced many
difficulties in 2008. The Trade Union of HDBank led many activities
supporting the bank staff to overcome pressures and difficulties. Thanks to
that, staff members could be able to contribute more the success of HDBank.

Key activities of the Trade Union in 2008
The Bank’s Trade Union supported its members as follows
Sending encouragement letters.

Offering annual medical checks for all staff.
Sponsoring expenses for staff summer vacations.
Sponsoring for staff medical treatments or surgeries.

Offering welfares on the occasion of year-end, festive days.

O O 0O 0O O O

Buying presents to children of HDBank staff on the Children Day and Mid-Autumn fe

Social activities
O Joined social activities with HCM City’s Trade Union in district Can Gio and Nha Be
O Contributed VND 20 million to La Pagoda accommodating orphans and homeless

O Encouraged staff members to contribute to charitable activities and buy presents
children on the occasion of Children Day and Mid-Autumn festival

O Organised social and charitable activities for Youth members: visits to District 4 Disabls
Binh Chanh District and locations affected by natural disasters ... :

Organised sport activities for staff to develop physical strength, improve team-work sp
relationships with other partners

O Organised HDBank Traditional Table Tennis Tournament.
O Organised and joined the Open Tennis Tournament with Sai Gon Real Estate Corpo

O Some Trade Unions in branches actively developed sport activities i.e. setting
badminton clubs which definitely became the recreation grounds for staff.

By the great effort contributed by Trade Union Committee and staff members (99%
joined Trade Union), HDBank Trade Union was awarded by HCMC Trade Union a
Bearing Unit in Ho Chi Minh City (HDBank won this title for 5 years consecutively, fro
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ERNST& YOUNG
INDEPENDENT AUDITORS’ REPORT

on the Basic Financial Statements of Housing Development Bank
for the year ended 31 December 2008

To: The Board of Management and Board of Directors
Housing Development Bank

We have audited the financial statements of Housing Development Bank (“the Bank”) as at and for the financial year ended 31
December 2008 dated on 12 March 2009 in accordance with Viethamese Standards on Auditing from which the accompanying
balance sheet and statement of income (“basic financial statements”) set out on pages 2 to 4 have been prepared. In our inde-
pendent auditors’ report dated on 12 March 2009, we expressed an opinion that the financial statements gave a true and fair
view of the financial position of the Bank as at 31 December 2008, the result of its operations for the financial year then ended
in accordance with the Vietnamese Accounting Standards and System for credit institutions and relevant regulations of the State
Bank of Vietnam and Ministry of Finance, except for that the Bank has not measured and provided a full provision for impairment
of investments in unlisted shares of other credit institutions as at 31 December 2008.

Audit opinion

We draw an attention to other long-term investments to accompanying financial statements. Included in other long-term invest-
ments as at 31 December 2008 are unlisted shares from other credit institutions. These investments have declined in value due to
a significant fall in stock market during the year. However, as at 31 December 2008, the Bank has not measured and provided a
full provision for impairment of these investments as required by Circular No. 13/2006/TT-BTC dated 27 February 2006 issued by
the Ministry of Finance due to lack of reliable information about market value of these shares, relevant guidelines from authorities
as well as internal processes to determine fair value of these investments. As limitations stated above, we can not determine the
amount of provision for the diminution in value of these investments, if any, to reflect the recoverable amount of these shares as
at 31 December 2008.

In our opinion, except for effect of the matter on the financial statements as described in the preceeding paragraph, the basic finan-
cial statement is consistent with the financial statements from which they have been prepared and on which we have expressed
a qualified opinion.

For a better understanding of the financial position of the Bank and the result of its operation for the year and of the scope of our
audit, the basic financial statements should be read in conjunction with the financial statements from which they have been pre-

Vo Tan Hoang Van Vo Xuan Minh

Deputy General Director Auditor In-charge
Registered Auditor Registered Auditor
Certificate No. 0264/KTV Certificate No. 0923/KTV

Ho Chi Minh City, Vietnam
12 March 2009
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BALANCE SHEET

as at 31 December 2008

Assets
Cash, gold, on hand
Balances with the State Bank of Vietnam (“the SBV”)
Placements with other credit institutions
Loans and advances to customers

Loans and advances to customers

Provision for credit losses
Investment securities

Available-for-sale securities

Held-to-maturity securities

Provision for decline in value of investment securities
Long-term investments

Other long-term investments

Provision for impairment of long-term investments
Fixed assets

Tangible fixed assets

Cost

Accumulated depreciation

Intangible fixed assets

Cost

Accumulated depreciation
Other assets

Construction in progress

Accrued interest and fees receivable

Deferred tax assets

Other assets

Total assets

VND million

2008 2007

135,310 319,552
382,124 388,351
1,939,755 1,709,527
6,135,342 8,877,033
6,175,404 8,912,366
(40,062) (35,333)
250,469 1,450,599
30,150 30,150
243,539 1,425,849
(23,220) (5,400)
253,151 128,929
254,094 128,929
(943) -
150,489 66,454
127,569 53,452
144,493 64,626
(16,924) (11,174)
22,920 13,002
23,546 13,314
(626) (312)
311,277 882,107
218,043 46,912
67,519 208,884
410 -
25,305 626,311
9,557,917 13,822,552
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BALANCE SHEET (continued)

as at 31 December 2008

VND million

2008 2007

LIABILITIES
Borrowings from the Government and SBV 97,620 791
Placements from other credit institutions 2,072,849 8,154,143
Deposits and other amount due to customers 4,336,883 3,539,895
Issuance of valuable papers 1,264,861 760,786
Other liabilities 113,113 626,203
Accrued interest and fees payable 80,395 133,742
Accounts payable and other liabilities 31,862 489,009
General Provision for contingent liabilities and off-balance sheet commitments 856 3,452
TOTAL LIABILITIES 7,885,326 13,081,818

OWNERS’ EQUITY

Share capital 1,554,043 619,777
Share capital 1,550,000 500,000
Share premium 4,043 119,777

Reserves 58,604 29,988

Retained earnings 59,944 90,969

TOTAL OWNERS’ EQUITY 1,672,591 740,734
TOTAL LIABILITIES AND OWNERS’ EQUITY 9,557,917 13,822,552

OFF-BALANCE SHEET ITEM

Commitments 146,722 390,658

Prepared by: Approved by:

Q7 THUONG MAI ¢ PHAN \€

" , 2 \
ﬂﬁ/ % %\ PHAT TRIEN NHA

Ms Trinh Thu Thao Ms Pham Thi My Chi Mr Nguyen Huu Dang (*)
Accounting Manager Chief Accountant & Deputy General Director
Deputy General Director

(*) According to the Authorization No. 61/2009/QD-CTHDQT of Chairman of Housing Development Bank Ho Chi Minh City dated
26 February 2009.

Ho Chi Minh City, Vietnam
12 March 2009
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STATEMENT OF INCOME

for the year ended 31 December 2008

Interest and similar income
Interest and similar expenses

Net interest and similar income

Fees and commission income

Fees and commission expenses

Net fees and commission income

Net gain from dealings in foreign exchange

Net loss from purchase and sale of investment securities

Net gain from dealings in long-term investments

Other operating income
Other operating expenses
Net other operating income
Dividend income

Total operating income

Operating expenses
Salaries and remuneration
Depreciation and amortization

Other operating expenses

Profit before provision for loan losses
Provision expenses for loan losses

Net profit before tax

Current corporate income tax expenses
Deferred corporate income tax expenses
Total corporate income tax expenses
Net profit after tax

Basic earnings per share (VND )

Prepared by: Approved by:

VND million

2008 2007

1,084,874 697,349
(970,679) (486,748)
114,195 210,601
80,024 55,535
(7,178) (2,904)
72,846 52,631
15,723 5,606
(5,679) (5,400)
7,375 .
1,024 2,556
(165) 42)

859 2,514
9,084 3,563
214,403 269,515
(68,380) (48,041)
(7,141) (4,095)
(56,474) (30,946)
(131,995) (83,082)
82,408 186,433
(2,133) (18,878)
80,275 167,555
(20,741) (46,586)
410 -
(20,331) (46,586)
59,944 120,969
594 2,419

ﬂ M,

Ms Trinh Thu Thao Ms Pham Thi My Chi
Accounting Manager Chief Accountant &
Deputy General Director

w ’ Aq \
%\ PHAT TRIEN NHA
2 \TP.H0 CHi MIN

Deputy General Director

Q7 THUGNG MAI G PHAN \

(*) According to the Authorization No, 61/2009/QD-CTHDQT of Chairman of Housing Development Bank Ho Chi Minh City dated

26 February 2009,

Ho Chi Minh City, Vietham
12 March 2009
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Mang Luw¢i Hoat Bong

THANH PHO HO CHIi MINH
TRU SO CHINH

CHI NHANH PHU NHUAN

CHI NHANH LANH BINH THANG
CHI NHANH NGUYEN TRAI

CHI NHANH AN LAC

CHI NHANH CONG HOA

CHI NHANH HIEP PHU

CHI NHANH PHU THO

PHONG GIAO DICH HOA BINH
PHONG GIAO DICH NGO GIATY
PHONG GIAO DICH PHU MY HUNG
PHONG GIAO DICH AN LAC
PHONG GIAO DICH NGUYEN OANH
PHONG GIAO DICH BINH THO
PHONG GIAO DICH LAC LONG QUAN
PHONG GIAO DICH CONG LY
PHONG GIAO DICH BACH DANG
PHONG GIAO DICH DUY TAN

HA NOI

CHI NHANH HA NOI

CHI NHANH CAU GIAY

CHI NHANH HOAN KIEM
PHONG GIAO DICH DONG DA
PHONG GIAO DICH THAI THINH
PHONG GIAO DICH HAI BA TRUNG
PHONG GIAO DICH TAY BO
PHONG GIAO DICH HA BONG
PHONG GIAO DICH HONG HA
PHONG GIAO DICH TRUNG HOA

BINH DUONG
CHI NHANH BINH DUONG

CAN THO
CHI NHANH CAN THO'

LONG AN
PHONG GIAO DICH LONG HAU

DA NANG

CHI NHANH DA NANG
PHONG GIAO DICH LE DUAN
PHONG GIAO DICH HAI CHAU

4 3§ P

Distribution Network

HO CHI MINH CITY

HEAD OFFICE

PHU NHUAN BRANCH

LANH BINH THANG BRANCH

NGUYEN TRAI BRANCH

AN LAC BRANCH

CONG HOA BRANCH

HIEP PHU BRANCH

PHU THO BRANCH

HOA BINH TRANSACTION OFFICE

NGO GIA TU TRANSACTION OFFICE
PHU MY HUNG TRANSACTION OFFICE
AN LAC TRANSACTION OFFICE
NGUYEN OANH TRANSACTION OFFICE
BINH THO TRANSACTION OFFICE

LAC LONG QUAN TRANSACTION OFFICE
CONG LY TRANSACTION OFFICE
BACH DANG TRANSACTION OFFICE
DUY TAN TRANSACTION OFFICE

HANOI

HA NOI BRANCH

CAU GIAY BRANCH

HOAN KIEM BRANCH

DONG DA TRANSACTION OFFICE
THAI THINH TRANSACTION OFFICE
HAI BATRUNG TRANSACTION OFFICE
TAY DO TRANSACTION OFFICE

HA DONG TRANSACTION OFFICE
HONG HA TRANSACTION OFFICE
TRUNG HOA TRANSACTION OFFICE

BINH DUONG
BINH DUONG BRANCH

CAN THO
CAN THO BRANCH

LONG AN
LONG HAU TRANSACTION OFFICE

DA NANG

DA NANG BRANCH

LE DUAN TRANSACTION OFFICE
HAI CHAU TRANSACTION OFFICE




HDBank

s Ng4n hang cla ban

NGAN HANG TMCP PHAT TRIEN NHA TP.HCM

58 Nguyén Binh Chiéu, Phudng DaKao, Quan 1, TP. HCM
Tel: +84.8.62 915916 Fax: +84.8.62 915 900
Email: ho@hdbank.com.vn  Web: www.hdbank.com.vn






