MAU CBTT-02

(Ban hanh kém theo Thong tu s6 38/2007/TT-BTC ngay 18/4/2007 ctia BO truong Bo Tai chinh hudng
dan veé viéc Cong bo thong tin trén thi truong chung khoan)

BAO CAO THUONG NIEN 2008
CONG TY CO PHAN XAY DUNG SONADEZI

1. Lich sir hoat dong ciia Cong ty

1. Nhiing sy kién quan trong:

Cong ty CO Phan Xay Dung Sonadezi (go1 tat 1a SONACONS), tru so tai S6 3, DBuong 3, Khu Cong
Nghiép Bién Hoa 1, Tinh Pong Nai, tién than 1a Xi Nghiép Xay Lip Cong Nghiép Dong Nai (1978). Tur
nam 1992 cong ty sat nhap vao Cong ty Phat Trién Khu Cong Nghiép Bién Hoa (SONADEZI).

Dén nim 2000 thyc hién chwong trinh ¢ phan héa cia UBND tinh Dong Nai cong ty dd chuyén
sang mo hinh céng ty c¢6 phan. Sau khi c¢6 phan hoa céng ty mang tén Cong Ty C6 Phan Xay Dung
SONADEZI.

Qua hon hai muoi nam hoat dong, cong ty da xay dung cac cong trinh cua 15 quéc gia khac nhau
v6i nhidu loai cong trinh nhu: dugc pham thuc pham, thirc 4n gia siic, may mdc, gidy da, nhya, xu ly chat
thai,... Cong ty da tich liiy duoc nhiéu kinh nghiém thuc té, dic biét 1a dbi v6i cac cong trinh ¢ von dau
2t nuée ngoai va tré thanh mot nha thau cé uy tin dbi véi cac nha dau tu va cac nha tur van,

Cong ty dang thuc hién h¢ thong dam bao chét luong theo tiéu chudn ISO 9001:2000 dé nang cao
hon nita kha ning thyuc té ctia cam két bao dam chat luong, tién do, an toan lao dong. Chinh sach chat
lurong cua cong ty la « Chuyen mon hoa cac qua trinh hoat dong nham cung cap nhirng sin pham
chit lwong va khong ngirng ning cao s théa man khach hang”.

2. Quid trinh phat trién

Cong ty C6 phan Xay dung Sonadezi (Sonacons) dugc biét dén nhu mot don vi di dau trong nganh xay
dung ctiia Pong Nai noi riéng va ca nudc noi chung. Hang loat nhitng du an thiét ké - thi cong trong va
ngodi nude cua nhidu qudc gia va ving 1anh thd khac nhau dau tu tai Dong Nai, Thanh Phd HO6 Chi Minh,
Binh Duong, Binh Thuan, Tién Giang, Bén Tre, Soc Trang, Da Lat, Hai Phong, ba Nﬁng, Bic Ninh...
Nhfmg cong trinh phuc vu cac nganh nhu: dugc pham, thuc pham, thirc dn gia stic, may mic, nhua, xt 1y
chat thai...

. Tu nam 2008 Cu\m Céng Nghiép Sudi Tre 1 do Sonacons lam chu dau tu di di vao hoat dong tao thém
dicu kién cho nha dau tu dén véi Bong Nai.

Cong ty déd ap dung h¢ th(‘)ng bao dam chat luong theo tiéu chuan ISO 9001: 2000 dé nang cao hon nita
kha nang thuc té vé cam két bao dam chat lugng, tién do va an toan lao dong.

Cac linh vuc kinh doanh chinh cua cong ty:

- Tu vén thiét ké.

- Thi cOng xay dung.

- Kinh doanh nha.
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- Kinh doanh ha ting khu cong nghiép.

- Bé tdng thuong phim.

- San xuét gach.
3. Pinh hwéng phit trién :

- Cong ty sé& phat trién linh vuc dau tu kinh doanh bat dong san cong nghiép & dan dung, phéat huy kinh
nghiém trong linh vyuc vt li¢u xay dung.

- Ciing ¢ va nang cao hiéu qua hoat dong cua linh vyc thiét ké, thi cong xay lap.

- Hoan thgmh ding ké hoach dau tu cac d}r an hiéq hiru : Cum cong nghiép Sudi Tre 1, Subi Tre 2, Bao
Vinh, Khoi B1 khu chung cu dudng Nguyén Van troi TP. Bién Hoa.

IL. Bio c4o ciia Hpi dong quan tri/Hoi dong thanh vién/Chii tich cong ty

1. Nhitng nét néi bt ciia két qua hoat dong trong nim:
Thudn loi:

Cac du an dau tu nude ngoai trong linh vuc cong nghiép tiép tuc ting voi cac du an co quy mo phu
hop véi nang luc xay dung cia cong ty.

Pau nam 2008 cong ty dd c6 sdn cong viéc voi gia tri hop ddng xay dung gdi dau 80 ty dong nén cd
the trién khai cac hoat dong SXKD ngay tir dau nam.

San pham bé tong thuong pham di c6 vi tri vimg chic trén thi truong.
Linh vuc kinh doanh nha va nha xudng xdy sén tiép tuc phat huy cac két qua dat dugc tir nam trude.

Ttr ddu nim 2008 cong ty da bét dau trién khai xay dung haténg Cum cong nghiép Sudi tre 1 song
song voi viée kéu goi dau tu va da dat dugc nhirng két qua ban dau kha quan.

Kho khan:

N(:)i’ bat nhét trong nam la tinh hinh gia ca vt liéu xdy dung ting manh bat ngd khong thé du bao
truge: sat thép tang 80%, xi mang tang 65% kéo theo gia bé tong tang 60%, gach xay tang gap doi. Viéc
gia cd tang lam danh hudng dén hi¢u qua cia cac hgp dong da ky.

Bén canh gia ca ting 1a sy khan hiém hang hoa trén thi trudng dan d&én cac diéu kién hop dong véi cac
nha cung cap tré nén kho khin (khong bao dam gia, phai thanh todn ngay khi giao hang thdm chi phai
thanh toén trudce khi giao hang).

Lai sut tin dung ting cao anh hudng truc tiép dén hiéu qua ctia cong ty ciing nhu lam giam han lugng
khéach hang mua nha.

Luc luong can bo quan 1y thiéu vé sé luong, kinh nghiém quan 1y va ky ning tiéng Anh yéu so voi
yéu cau. Nguon cong nhan xay dung lanh nghé trén thi trudng khan hiém, gia nhan cong ting 65% so voi
dau nam, do d6 bao dam nhan lyc trén cac cong truong ludn 1a 4p lyc 16n véi cadc Ban chi huy cong
truong.
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Tram bé tong Long thanh sau thoi gian van hanh lién tuc mac du da thuong xuyén dugc bao tri van to
ra qua tai va bat dau hu hong can dau tu stra chira 1én. S6 lugng xe bon van chuyén bé tong thi€u so voi
yéu cau nén nhiéu lan phai tir choi cung cap bé tong cho khach hang.

Dy an Khu dan cu An hoa 2 cham trién khai vi vuéng cong tac giai phong dugc mat bang. Mic du
cong ty da tich cyc lam viéc vdi cac co quan chirc nang va dé xuat nhiéu giai phap van chua c6 két qua
cuoi cung.

Cum cong nghiép Sudi tre 1 sau thoi gian khoi dau kha thuan loi nay bat dau boc 10 nhing bat loi vi
cac chinh sach wu dii cho cum cong nghiép khong bang va tha tuc cap gidy chimg nhén dau tu ciing phtce
tap hon cac dy an trong cac khu coéng nghiép. Khung hoang tai chinh thé gidi cling da tac dong rd rét dén
viéc trién khai ctia chu dau tu va kéu goi dau tu.

Két qua SXKD nim 2008:

Cong ty d4 nhan dién nhitng khé khin néu trén tir som, nhét 1a bién dong gia nén da co nhimg giai phap cu
thé cho ting trudng hop khi thuc hién hop déng cling nhu ky két cac hop dong thi cong moi. Nho d6 da
han ché dugc nhimg thiét hai cua cac hop ddng cil va giir vitng hiéu qua kinh doanh khi ky cac hop dong
moi. Két qua théng ké nam cho thay doanh thu va loi nhuan dat duoc déu cao hon cing ky cac ndm trude.

Vé xay lap:

Giai phap chung khi dam phan hop ddng la: gia tri hop dong phai tinh du truot gia du kién, dé nghi cha
dau tu chia cong trinh thanh nhiéu géi nhé véi thoi han thi cong ngan (Olympys, TPC Vina, CP Binh
duong), bao dam gia tri HD bﬁng USD, gia tri tam tng cao 20% (Technopia), 25% (TPC Vina), 30%-50%
(Olympus, CP Binh duong).

Tiép thi: Dau thau 94 ho so v6i tong gia tri du thau 1.750 ty dong, Tring thau 13 cong trinh véi gia trj 190
ty dong, ty 1€ tring thau 11%, Tong gié tri hop dong xay lap ky két dén 31/12/2008 dat 270 ty dong.

Thi cong: trong nam 2008, cong ty thi cong 65 hop ddng trong do6 hop ddng méi 1a 31 hop dong Cé6 5 hop
dong trong diém c6 gia tri tir 20 ty dong trd 1én thyc hién dung tién do cam két véi chu dau tu dong gop
t6t vao két qua kinh doanh xay lap.

Cac xi nghi¢p xay dung: hién nay cong ty c6 6 XNXD dang hoat dong: XN1, 2, 4, 5, 6, 7. Nhin chung co
cdu t6 chirc quan cac XN déu dd hoan chinh va hoat dong tét, truc tiép tham gia cong tac tiép thi va du
thau chiém 36% gia trj trang thau.

Vé kinh doanh bét dong san va Vat liéu xay dung:

Cum cong nghiép Subi tre 1: Pang trién khai xdy dung ha tang, hién nay cac tuyén truc chinh di xay dung
xong tao 1ap hinh anh rd nét ciia mdt khu vuc cong nghi€p. Cong tac ti€p thi qua nhi€u kénh thong tin
khéc nhau. Ba ky dugc hop dong cho thué 9,5 hecta.

Kinh doanh nha: Hoan tat thi cong xay dung 17 can ho 3 tang khu S2 theo ké hoach nam 2008. Dén nay
da ban dugc hét 17 can hg. Tuy nhién, viéc ban giao cho cac ngudi mua nha phai trong thang 1/2009 méi
thyc hién xong.

Nha xudng cho thué: Cac hgp dong cho thué nha xudng dang dugc thuc hién tét.
B¢ tong thuong pham: do khé khian trong viéc cung ng nguyén vat liéu, trong quy II cong ty budc phai

yéu cau khach hang thanh toédn trudc khi cung cap hang dé giam ap luc von thanh todn cho céc nha cung
cap va bién dong gia nguyén liéu, chap nhan giam san lugng tam thoi. Tuy nhién két qua ca nam 2008



ciing rat kha quan véi san lugng cung cép 1a 80.800 m3 dat doanh thu 61,63 ty dongvuot ké hoach nam.
Trong ndm cong ty da dau tu thém 2 xe bon véan chuyén bé tong dé bd sung ning luc van chuyén.

Chung cu Nguyén vin Trdi: cong ty tham gia dau tuw mot block nha, hién d3 hoan tat cong tac ép coc.
Cac mat hoat dong khac:

Trong nam cong ty dé phat hanh thém cd phan dé tang von diéu 1¢. Hién nay VDL cty 1a 31,125 ty dong,
trong d6 von nha nuée 11,813 ty ddng chiém 37,95%

Tai chinh ké toan: Cong tac tai chinh da co ban phuc vu cung trng day du von cho cac hoat dong san xuat
cta cong ty. Cong tac ké toan da di vao né nép va da st dung phan mém ké toan mai.

Nhan su: trong nim phong tong hop d c6 nhiéu nd luc va thuc hién tich cuc cac hinh thic tuyén dung, da
bo sung thém can b cho cac phong ban va xi nghi€p. Cong tac huan luyén va dao tao dugc thuc hién tot.
Trong ndm cong ty cir mot can b di hoc thac si, va nhiéu 16p ngan han khéc.

Cong tac xa hdi: Tham gia xay dung nha tinh thuong va cac hoat dong xa hoi khac do UBMTTQ va hoi
chir thap do phat dong.

Céc hoat dong vin thé my: cong ty da phdi hop véi BCH cong doan va chi doan thanh nién, da t6 chirc
cho CBCNV cong ty tham quan du lich trong nudc va nudc ngoai. Phong trao thé thao cling sdi dong voi
cac hoat dong tennis, bong chuyén. Chi hoi cyu chién binh cong ty cling tham gia hoat dong v€ nguon
tham quan chién khu D cung hoi cyu chién binh Sonadezi nhan ky ni¢m ngay thanh 1ap Quan d6i nhan
dan Viét nam.

Tém tit két qua san xuat kinh doanh nim 2008.

- Doanh thu thuan : 340.339.901.614 dong.

( Pat 103,34% so véi ké hoach 2008 va 133,07% so v6i nim 2007).

Trong do :

+ Xay dung : 241.520.054.436 dong.
+ Thiét ké: 577.111.920 dong
+ San xuét vat liéu xay dung : 62.915.416.667 dong.
+ Nha xuong cho thué : 4.902.669.628 dong.
+ Cyum CN Sudi tre : 29.697.503.966 dong.
+ Cho thué TSCD : 727.144.997 dong.

- Loi nhuan trudc thué : 13.269.748.403 dong.

( Bat 102,43% so v6i ké hoach 2008 va 138,56% so véi nam 2007).
- Loi nhuén sau thué : 10.968.277.702 déng.

- Ty sut cb tuc: 24,16%



2.Tinh hinh thwc hi¢n so véi ké hoach (tinh hinh tai chinh va lgi nhudn so véi ké hoach)

) So sanh %
STT  CHITIEU THUC HIEN Iiilgg%iflllegf THYC HIEN KH TH ' GHI
NAM 2007 . KRN NAM 2008 2008/ | 2008/ CHU
PONG CO PONG
TH TH
2007 | 2007
A B ] 4=2/1 5=3/2 C
Doanh thu b:én
1 hang va cung cAp 255,757,733,020 329,325,384,000 340,339.901,614 128.76 103.34
dich vu
2 | Gi4 vén ban hang | 240,895,815,734 306,704,884,000  323,667.762,475 127.32 105.53
3 Loinhuan gop 14,861,917,286 22,620,500,000  16,672,139,139 15220  73.70
g Doanh ‘thu hoat!  ¢s) 550934 1,165,000,000  4,035.,722,663  62.90 346.41
dong tai chinh
5 | Chiphi tai chinh 1,475,216,055 2.464,000,000 500,032,571 167.03  20.29
6 Chi phi ban hang 48,520,000 343,000,000 398,362,510 706.92 116.14
7 (Chi phi quan 1y1 s 59, 141 337 8,023,000,000  8,216,572,310 138.47  102.41
doanh nghiép
8  Thu nhap khac 510,509,999 1,815,722.796
9 | Chi phi khac 329,627,280 138,868,804
jo |Tong loi nhuin 9,577,123,552 12,955,500,000  13,269,748,403 135.28  102.43
trudc thuée
Thué TNDN
| 15w, 20%, 280) | 837751785 2284539280 2.301,470,701 124.31 100.74
12 {;l‘l’lle nhuin  sau 7,739.371,767 10,670,960,720 10,968,277,702  137.88 102.79
Loi nhuan trich
13 o 2.873,481,531 3201288216 3,222,651,654 111.41 100.67
14 Eg;;huan chia ¢b 4,865,890,236 7469,672,504  7,519,520,526 153.51 100.67
15 Xg’r?g E0p CUa €O 51 750,000,000 31,125,000,000  31,125,000,000 143.10 100.00
g |CO tic (dong/co 2,237 2,400 2416 107.29 100.67

phan)

111. Bao cao cua Ban giam doc

1. Bdo cdo tinh hinh tai chinh

- Phan tich cac hé s6 phu hop trong khu vuc kinh doanh

BANG PHAN TiCH TINH HINH PHAN BO VON



CHI TIEU

NAM 2008

So tién

A. Tai san luu dong va BT ngén han | 129,812,276,744

1. Vbn bang tién

2. Pau tu tai chinh ngin han

3. Céc khoan phai thu ngén han
4. Hang tong kho

5. TS ngan han khéac

B. Tai san c6 dinh va DT dai han
1. Tai san ¢ dinh

2. Chi phi xay dung co ban

3. Bat dong san dau tu

4. Pau tu tai chinh dai han

5. TS dai han khac

TONG CONG

Qua s6 liéu bang trén cho thay rang téng s6 von nim 2008 so véi nam 2007 ting 39.115.950.238 dong
(180.582.463.876 — 141.466.513.638) véi s6 twong ddi 1 27.65% (39.115.950.238/141.466.513.638*100).
Diéu d6 c6 thé danh gia rang quy md vé von cua cong ty di ting 1én. Co s¢ vat chat k¥ thuét cta cong ty
duogc ting cudng, khoan dau tu dai han ting 1én 6.355.108.000 dong ( 13.782.688.000 — 7.427.580.000)

27,822,564,239
491,310,000
59,786,851,414
41,062,129,503
649,421,588
50,770,187,132
10,321,609,640
14,087,314,649
12,567,241,506
13,782,688,000
11,333,337

180,582,463,876

dicu do6 sé tao ngudn loi tirc 1au dai cua cong ty.

Nam 2007, ty suat dau tu 1a: 23.33%

Ty trong (%)

71.89
15.41
0.27
33.11
22.74
0.36
28.11
5.72
7.80
6.96
7.63
0.01

100.00

Nam 2008, ty suit dau tu 1a: 28.11% tang 4.78% so v&i nam 2007

DVT: dong

NAM 2007

S6 tién
108,464,549,937
21,588,122.596

57,983,002,176
28,007,558,297
885,866,868
33,001,963,701
11,160,714,957
68,068,167
14,300,267,244
7,427,580,000
45,333,333
141,466,513,638

Su tang 1én ctia ty suat ddu tu cho thay nang lyc san xuét c6 xu hudng ting.

Vén bang tién cla cong ty ting 6.234.441.643 dong (27.822.564.239 — 21.588.122.596) diéu niy co6 thé

lam cho kha nang thanh todn turc thoi ctia cong ty thuan loi hon.

Cac chi tiéu tai chinh co ban:

STT

1 |Co cau tai san

- Tai san dai han / Tong tai san

- Tai san ngan han / Tong tai san

2 | Co cau ngudn von

- No phai tra/ Téng ngudn von

CHI TIEU

- Nguodn von chu s¢ hitu / Tong nguodn von

3 Kha nang thanh toan

Ty trong (%)
76.67
15.26

40.99
19.80
0.63
23.33
7.89
0.05
10.11
5.25
0.03

100.00

PON VI TINH NAM 2007 NAM 2008

%
%

%
%

23.33
76.67

78.16
21.84

28.11
71.89

66.24
33.76



- Kha nang thanh todn nhanh Lan 0.21 0.25

- Kha ning thanh toan hién hanh Lan 1.28 1.51
4 Ty suét loi nhuén

- Ty suét loi nhuan sau thué / Tong tai san % 5.65 6.07

- Ty suét loi nhudn sau thué / Doanh thu thuan % 3.12 3.22

- Ty suét loi nhuan sau thué / Ngudn von chi sé hitu % 25.87 17.99

- Két qua hoat dong kinh doanh nim 2008

STT CHI TIEU NAM 2008
1 | Doanh thu ban hang va cung cép dich vu 340,339,901,614
2 | Céc khoan giam trir doanh thu 0
3 Doanh thu thuin vé ban hang va cung cép dich vu | 340,339,901,614
4 | Gia von hang ban 323,667,762,475
5 | LN gdp vé ban hang va cung cép dich vu 16,672,139,139
6 | Doanh thu hoat dong tai chinh 4,035,722,663
7 | Chi phi tai chinh 500,032,571
8 | Chi phi ban hang 398,362,510
9 | Chi phi quan ly doanh nghiép 8,216,572,310
10 | Loi nhuén thuan tir hoat dong kinh doanh 11,592,894,411
11 | Thu nhép khac 1,815,722,796
12 | Chi phi khac 138,868,804
13 | Loi nhuan khac 1,676,853,992
14 | Tong loi nhuan ké toan trudc thué 13,269,748,403
15 | Thué thu nhap doanh nghiép 2,301,470,701
16 | Loi nhuan sau thué thu nhap doanh nghiép 10,968,277,702
17 | Lai co ban trén ¢ phiéu 3.838
18 | Cb thc trén mdi ¢o phiéu 2,416

- Tong s6 ¢b phiéu thuong: 3.112.500 CP

- S6 lugng ¢6 phiéu dang luu hanh : 3.112.500 CP thudng

- C6 phiéu luu hanh binh quén trong nam : 2.858.079 CP

- C6 tirc/lgi nhuan chia cho cac thanh vién gép von: 24%/nim

3. Nhitng tién bj cong ty di dat dwoc :

- Cong ty co ban da hoan thién co cdu to chire quan 1y, s& tiép tuc ciing ¢b duy tri trong thoi gian téi.

4. Ké hoach phit trién trong twong lai.



- Nghién ctru cac du an dau tu moi vé kinh doanh vat lidu xay dung, ha tang khu céng nghiép, khu déan cu
trén dia ban tinh BDong Nai, TP. H6 Chi Minh, tinh Ba Ria — Viing Tau.

IV. Bao cao tai chinh (dinh kém)

Céc bao cdo tai chinh dd duoc kiém toan theo qui dinh ctia phép luat vé ké toan.

V. Ban gidi trinh bao cao tai chinh va bao cao kiém toan

- Pon vi kiém toan doc 1ap : Cong ty TNHH Kiém toan va Tu van (A&C)
- Y kién kiém toan doc lap :

Chung t6i da kiém toan Bao c4o tai chinh nim 2008 ciia Cong ty cd phan xay dung Sonadezi gobm: Béang
can ddi ké toan tai thoi diém ngay 31 thang 12 nam 2008, Bao céo két qua hoat dong kinh doanh, Bao céo
lwu chuyén tién t& va Ban thuyét minh Bao c4o tai chinh cho nam tai chinh két thic ciing ngay, duoc lap
ngdy 23 thang 3 ndm 2009, tir trang 07 dén trang 31 kém theo.

Viéc lap va trinh bay Bao cdo tai chinh nay thudc trach nhiém ctia Ban Tong Giam doc Cong ty. Trach
nhiém cua Kiém todn vién la dua ra y kién vé cac bao cdo nay dua trén két qua cong viéc kieém toan.

Co s6'y kién

Chung t61 da thuc hién cong viéce kiém toan theo cac chuin muc kiém toan Viét Nam. Cac Chuan muc nay
yéu cau cong viéc kiém toan phai 1ap ké hoach va thuc hién dé co sy dam bao hop 1y rang Béo cao tai
chinh khong con chira dung cdc sai sot trong yéu Chung t6i d4 thyc hién kiém toan theo phuong phap
chon mdu va ap dung cac thir nghiém can thiét, kiém tra cac bang ching xac minh nhiing thong tin trong
Béo cao tai chinh; dénh gi4 viéc tuan thii cac Chuan muc va Ché d6 ké toan hién hanh, cac nguyeén tac va
phuong phéap ké toan dugc ap dung, cc ude tinh va xét doan quan trong ctua Ban Tong Giam déc ciing
nhu cach trinh bay tong thé Béo cao tai chinh. Chung t6i tin rang cong viéc kiém toan di cung cap nhiing
co s& hop 1y cho y kién cua chung toi.

VI. To chirc va nhan sw

- Co cau to chuc cta cong ty
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- Tom tat 1y lich ctia cac ca nhan trong Ban Tong giam doc

TRUONG MINH HOANG

Né&m sinh: 1961

Chuc vu: Tong Giam déc

Trinh d6: Thac sy

Chuyén mon: Ky Su Xay Dung
Ngay tham gia cong ty: 08/1983

LE ANH HOAN

Nam sinh: 1961

Chtc vu: Pho Tong Giam Déc
Trinh d6: Pai Hoc

Chuyén mén: Cir Nhan Kinh Té
Ngay tham gia cong ty: 08/1984

PHAN DINH THAM

Nam sinh: 1965

Chuc vu: Phé Tong Giam Pdc
Trinh d6: Pai Hoc

Chuyén mén: Cir Nhan Kinh Té
Ngay tham gia cong ty: 01/2000

- Quyén lgi cia Ban Giam doc: Tién luong, thuong cia Ban gidm doc va cac quyén loi khéc cia
Ban giam doc

Thu nhap cta cac thanh vién quan 1y chii chdt nhu sau:

Nam 2008

Tién lwong | 1.138.416.502 Pong
Phy cap 95.100.000 Dong
Tién thuong | 68.500.000 Pong
Cong 1.302.016.502 Dong

- S6 lwong can bd, nhan vién 1a 340 ngudi, Cong ty thuc hién ddy du chinh sach d6i voi ngudi lao

dong theo dung qui dinh hién hanh.

- Thay dbi thanh vién Hoi dong quan tri

Ho va tén

Chirc vu

Ngay b6 nhiém

Ngay mién nhiém

Ong Pham Xuan Bach

Chu tich

31/03/2006




Ong Truong Minh Hoang | Phé Chu tich | 31/03/2006 -
Ong Phan Dinh Tham Uy vién 31/03/2006 -
Ong Nguyén Hitu Thong Uy vién 31/03/2006 01/5/ 2008
Ong Lé Anh Hoan Uy vién 31/03/2006 -

- Ong Nguyén Hitu Théng vi 1y do sirc khoe da xin nghi viéc va khong tham gia HDQT. HDQT da thong
nhat s& bau thém 01 thanh vién khong diéu hanh truc tiép theo quy dinh tai Piéu 1¢ t6 chtrc va hoat dong
cong ty vao ky Pai hoi ddng cd dong nam 2009.

- Thay d6i thanh vién Ban kiém soat :

Ho va tén Chirc vu | Ngay bd nhiém Ngay mién nhiém
Ba Pham Thi Hong Trudng ban  31/03/2006
Ong Nguyén Thé Truyén |Thanh vién |26/03/2004
Ba Trinh Thi Hién Thanh vién 15/3/2007 18/4/2008

Ong Nguyén Dinh Cudng Thanh vién | 18/4/2008

VII. Thong tin ¢6 dong/thanh vién g6p von va Quan tri cong ty

1. Hpi dong qudn tri va Ban kiém sodt:
- Thanh vién Hi dong quan tri

Ho va tén Chirc vu  Ngay b nhiém Ghi chi
Ong Pham Xuan Bach Chu tich 31/03/2006 Khéng diéu hanh truc tiép
Ong Truong Minh Hoang | Phé Chu tich | 31/03/2006 Diéu hanh tryc tiép
Ong Phan Pinh Tham | Uy vién 31/03/2006 Diéu hanh tryc tiép
Ong Nguyén Hitu Thong | Uy vién 31/03/2006 D3 mién nhiém ngay 1/5/2008
Ong Lé Anh Hoan Uy vién 31/03/2006 Diéu hanh tryc tiép

- Thanh vién Ban kiém soat :

Ho va tén Chure vu Ngay bd nhiém
Ba Pham Thi Hong Trudng ban 31/03/2006
Ong Nguy@én Thé Truyén Thanh vién  26/03/2004
Ong Nguyén Pinh Cudng Thanh vién | 18/4/2008

- Hoat dong cua HDQT : HDQT 1a co quan quan ly Cong ty, c6 toan quyén nhan danh cong ty de quyet
dinh moi van de lién quan dén muyc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc tham quyén cta
Pai hoi dong c6 dong.

- Hoat dong cua thanh vién HDQT doc lap khong diéu hanh : Ong Pham Xuén Bach, chu tich HDQT la
nguoi dai dién phan v6n Nha nudc tai Cong ty. Hién la Pho Téng giam dbc Cong ty Phat trién Khu cong
nghiép Bién Hoa, Tong gidm ddc Cong ty C6 phan Sonadezi Chau Drc.



- Hoat dong cua Ban kiém soat Cong ty : Tham dinh bao céo tai chinh hang nim; kiém tra timg van Qé cu
thé lién quan dén quan ly, diéu hanh hoat dong cua cong ty; thuong xuyén thong bao cho HPQT ve két
qua hoat dong kinh doanh cua cong ty.

- Thil lao cho thanh vién HDQT 24.000.000 dong ngudi/nam.

- Thu lao cho thanh vién Ban kiém so4t 12.000.000 dong ngudi/nim.

- S6 lwong thanh vién HDQT di c6 chimg chi vé ddo tao quan tri Cong ty 1a 04 nguoi.

- Ty 1& s6 hiru c6 phan/vén gdp va nhimng thay ddi trong ty 1& nim giit cd phan/vén gdp ctia thanh vién
HDQT :

. Ong Pham Xuan Bach - Chu tich HPQT : 1,19% va dai dién 12,95% von Nha nude.

. Ong Truong Minh Hoang — Phé chu tich HPQT : 1,61% va dai dién 10% von Nha nuée.

. Ong Phan Dinh Tham — Thanh vién HPQT : 1,33% va dai dién 10% vdn Nha nuée.

. Ong Lé Anh Hoan — Thanh vién HPQT : 2,2%.

- Thong tin vé cac giao dich Pé phiéu/cNhuyén nhuong phan vén gop cla cong ty clia cac thanh vién Ho1
dong quan tri : Trong nam Ong Nguyén Hiru Thong — nguyén thanh vién HDQT dé chuyén nhuong
39.908 co6 phan, twong duong 1,28%/von dicu 1€ Cong ty.

2. Cdc dit ligu théng ké vé cé dong/thanh vién gép von
2.1. C6 dong/thanh vién gop von trong nude (Dinh kém s6 theo ddi co dong)

2.2. C6 doéng/thanh vién gop von nude ngoai : Khong co.
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