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Phan I:
GIOI THIEU CONG TY
1. Gioi thiéu
Céng ty Cé phan Qué Huong Liberty la doanh nghiép dudc cé phdn héa tit doanh nghiép nha
Muc Luc nudc Khach san Qué Huong truc thude Téng Céng ty Du Lich Sai Gon theo quyét dinh sé
= - 2621/QB-UB cua Chi tich Uy Ban nhan dén Thanh phd H6 Chi Minh ngay 22 thang 07 nam 2004
1 va gidy ching nhan dang ky kinh doanh s6 0303462927 do 53 Ké Hoach va Pau tu Thanh phd
\ ~ ! PHAN I H® Chi Minh cép I4n dau ngay 03 thang 09 nam 2004 (s6 DKKD 14n du la 4103002630) va sda
3 GIOI THIEU CONG TY ddi l4n thit 06 ngay 28 thang 10 nam 2009,
PHAN I
5& BAO CAO HOAT PONG KINH DOANH NAM 2009 Téncéngty :Céng ty C6 phdn Qué Huong - Liberty
4 PHAN 1l Tén tiéng Anh : QUE HUONG LIBERTY JOINT STOCK COMPANY
13& KE HOACH KINH DOANH 2010 Téncongtyviéttat :THE LIBERTY JSC
PHAN IV
17\ CHIEN LUGC PHAT TRIEN GIAI DOAN 2010-2015 ~<
T h & H ot e | =
Logo Céng ty © QUE HUONG + LIBERTY
Tru sd chinh : 63-65 Ham Nghi, Phudng Nguyén Thai Binh, Quén 1, TP.HCM
£ién thoai 1 (B4-8) 2859234 - Fax:{84-8)9141928
Email radmin@liberfyhotels.com. v
Website swww libertyhotels.com.vn
Vion diéu lé - 320.000.000.000 VNP

Linh vuc hoat dong kinh deanh chinh:
Kinh doanh nha hang, khach san, vi tridng, massage sauna, karaoke, cat udn toc, my nghé,
dich vu cham soc sdc dep, dich vu cho thué van phong, nha d va nha lam viéc.
Mua ban rudu cac loai, thudc 12 diéu sdn xudt trong nudc, ché bién bia tuai.
Dich vu chdm soc sac dep.
Mua ban cac loai hoa, Ia cdy canh.
Kinh doanh dich vu &n udng luu déng.
Kinh doanhvan chuy§f7 khach du lich, kinh doanh dich vu du lich Id hanh khach qudc té va néi
dia, dich vu vui choi gidi tri, thé thao gom du lich san ban thu, chan tha, hdt téc, daily dai ngoai
&, daily ban vé may bay.
Dich vu tu van quan ly hoat ddng kinh doanh nha hang, khach san.




Bio Cao Thudng Nién 2009

2. Cac don vi kinh doanh cua céng ty

1 Khach san Novotel Saigon Centre | 155 167 Hai Ba Trung, 0.3, TP.HCM
{Khach san Qué Huong 1 cd) dang xdy dung

2 Khach san Qué Hudng 2 1289 -133 Ham Nghi, Q. 1, TP.HCM

3 Khach san Qué Hudng 3 187 Pham Ngd Lo, Q.1, TE.HCM

4 Khach san Qué Huong 4 265 Pham Ngi Lao, Q.1, TP.HCM

5 Khach san Liberty Central 175-177-179 Lé Thanh Ton, Q.1, TPHCM

6 Khach san Metropole 148 Tran Hung Dao, Q.1, TPHCM

7 MNha hang GO2 187 Dé Tham, Q.1, TP:HCM _

8 Nha hang Van Canh 73-75 Pham Ngd Léo, Q.1, TP.HCM

9 Nha hang A Déng 301-303 Hai Thudng lang Ong, Q.5, TP.HCM

10 Thanh Thé Plaza 5-7-9 Nguyén Trung True, Q1, TP.HCM

11 Vin phéng cho thué 39 Nam Ky Khdi Nghia, Q.1, TP.HCM

12 Van phéng cho thué 41 Nam Ky Khdi Nghia, Q.1, TP.HCM

13 Mat bang cho thué 17 Luu VEn Lang, Q.1, TRHCM

14 Tru sd chinh ctia Céng ty £3-65 Ham Nghi, Q.1, TP.HCM

3. Cd cdu céd dong tai théi diém 31/12/2009

STT Cé déng SL cé déng SL cé phén Ty 1& (%)
1 | C& déng Nha Nudc 1| 4622221 14.45%
2 | Cd dong té chiic 12 | 5924278 | 18.51%
3 | Cd déng ca nhan 888 | 21,453,304 67.04%
4 | C& phiéu quy 197 | 0.00%

Tong céng 901 32,000,000 100.00%

Cop ?;U QY C6 dong
Nha nudc
14%

Cé déng
Ca nhan
67%

Co dong
t& chuc
19%
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Phan Il :
BAO CAO HOAT PONG KINH DOANH NAM 2009
1. TINH HiINH KINH TE XA HOI

Trong bai cdnh suy thoai kinh té toan cdu, Viét Nam van la mot trong s6 it quéc gia duy tri dudc téc
do tang trudng GDP duong trong nam 2009. Toc dé tang trudng GDF nam 2009 & muc 5.32%, tuy
thap hon nhing nam trudc nhung da vuot ké hoach 5% dé ra dau nam. Két qua trén dugc coi la
mét thanh céng cua Chinh phu Viét Nam trong nd luc ngan chan da suy gidm kinh té. Mat khac, téc
do tang frudng GDP tang dan trong nhing quy cudi ndm 2009, phat di tin hiéu tich cuc vé su phuc
hoi nhanh chong cda nén kinh té trong thoi gian t6i.

Trong nam 2009, Chinh phu va cac bé nganh da diéu hanh linh hoat cac chinh sach tai khoa va
tién t&, gép phan khéng ché lam phat, thuc ddy san xudt, thu hut dau tu nude ngoai va bdo dam
tang trudng kinh té. Tuy vén dau tu truc tiép nudc ngoai chi dat trén 21 ty USD, gidm 70% so vdi
cung ky 2008 do tac déng cua khing hodng tai chinh foan cau, nhung van cho thay su quan tam
nhat dinh cda cac nha dau tu trén thé gidi dén thi trudng Viét Nam.

Lugng khach qudc té dén Viét Nam trong ndam 2009 gidm 11% do tinh hinh kinh t& kho khan. Tuy
nhién, lugng khach qudc té dén Viét Nam adu kién sé tang trd lai vao ndm nay nhd su phuc hdi cla
nén kinh té thé gidi va hé théng chinh tri 6n dinh cda Viét Nam.

Il. KET QUA HOAT PONG KINH DOANH

TH 2008 KH 2009 TH 2009
THOS/THO8 THO9/KHO9

PVT: Ngan déng

Doanh thu thudn tii HDKD 241,140,521 240,000,000 247,773,596 102.8% | 103.2%
Gid vén hang ban | 134,420,215 - 135:090.0.99' 135,789,399 | 101.0% 100.6%
Lai gép Hns,rzn,ana 'ms,unn,uno '111,554,197 104.9% | 106.7%
Doanh thu HOTC ngdn han | 36,950,459 | 12,500,000 | 14841 442 | 40.2% 118.7%
Chi phi HBTC ngdn han m- | 1220188 | 25.3% N/A
Chi phi qudn Iy DN 28,164,255 @ 24,000,000 26,720,830 | 94.9% 111.3%
Lai td HDKD 110,676,661 93,500,000 98,884,621  89.3% | 105.8%
Thu nhép khéc | 1,693,116 | 500,000 | 781,720 | 46.2% 156.3%
Chi phi khac 56,852 | | 811,520 | 1427.4% N/A
Lgi nhuan khac 1,636,264 | 500,000 | (29.801) | -1.8% -6.0%
Téng lai trudc thué 112,312,925 94,000,000 98,854,821 88.0%  105.2%
Chi phi thué TNDN 15,099,922 | 11,750,000 | 11,870377 | 78.6% 101.0%
Chi phi thud TNDN hodn lai 263,859 | 140, 834 | 53.4% N/A
Lai sau thué | 96,949,144 | 82,250,000 | 86,843,610  89.6% | 105.6%
54 lugng cd phigu BQ | 18,000,000 | 24,000,000 | 26,000000 | 144.4% 108.3%
Lai cd ban trén 1CP | 5.386 - 3.427 | 3.340 | 62.0% 97.5%
E o5
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BVT: Tridu déng

DOANH THU THUAN
Doanh thu ndm 2009 dat 247,77 ty dong

m 4

tang 2,8% so vdi nam 2008 va vuadt 3,2% so P *5‘ 7%
vdi ké hoach. 200,000

; ; ; i ; ; +26,3%
Bat chap nhing khé khan cua nén kinh té 150,000 1 123,000
noi chung va nganh du lich ndi riéng, Céng 100,000 4
ty da nd luc ddy manh khai thac dich vu
nha hang va cac dich vu khac nham tang 50,000 1
doanh thu cua toan Céng ty. =

TH 2006 TH2007 TH2008 TH 2009

Mdic tang trudng doanh thu binh quan trong khodng thdi gian ti 2006 dén 2009 dat 26,3%/nam.

Dich vu khac
16%

Cd cdu doanh thu nam 2008

Dich vu khac

Cho thué
phang
4%
Nha hang

42%

Cho thué
phéng
38%

Nha hang
40%

Cd cdu doanh thu nim 2009

Nam 2003 ty trong doanh thu cho thué phdng giam 6% so vdi ndm 2008 do lugng khach qubc té
deén Viét Nam gidm dang ké. Tuy nhién mic tang trudng 6n dinh cda khdi nha hang va cac dich vu
khac da gitp cho doanh thu toan cong ty tiép tuc tang trudng:

- Doanh thu phong dat 94.2 ty dong, gidm 12.3 ty tuong dudng 12% so vidi 2008.

- Doanh thu nha hang dat 104.7 ty dong, tang 9.4 ty tudng duong 10% so vdi 2008.

- Doanh thu khac dat 48.9 ty dong, tang 9.5 ty tuong duong 24% so vdi vai 2008.

LOI NHUAN SAU THUE

Nam 2009 la mot nam day kho khan va thd thach
cua nganh du lich néi chung va cda Céng ty noi
riéng. Mac du Céng ty da nd luc gid mic tang
trudng doanh thu, lgi nhudn sau thué chi dat 86.84
ty, gidm 10% so vdi ndm 2008. Su sut gidm cda Igi
nhuén sau thué chd yéu la do doanh thu hoat déng
tai chinh gidm 22 ty so vdi nam 2008.

CONG SUAT PHONG

Cong sudt phong ndm 2009 dat 87%, gidm 3% so
vdi ndm 2008. Tuy nhién, céng sudt phéng cla
Cong ty van gid ¢ mic cao so voi cac khach san
khac trong cung khu vue do médt lugng ldn khach du
lich va thuong nhdn chuyén it thi phan khach san 4-
5 sao sang khach san 2-3 sao dé cat gidm chi phi
trong thoi ky suy thoai kinh té.

GIA PHONG

D& thu hut khach trong giai doan suy thoai kinh té,
Cong ty da linh déng diéu chinh chinh sach gia cho
phu hop vdi tinh hinh chung cuda thi trudng va kha
ndng chi tiéu cda khach hang. Do dé, gia phong
binh quan nam 2009 chi dat 969 ngan dong/ngay
phong giam 7.9% so vdinam 2008. Day cdng la tinh
trang chung cuda toan nganh du lich trong nam
2009,

REV.PAR

REV.PAR nam 2009 dat 843 ngan dong, giam 11%
so vdi ndm 2008 do cong sudt phong va gia phong
déu giam.

Binh quan to nam 2006 dén nam 2009, REV.PAR
tang mdinam 23.7%.
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TH 2006 TH 2007

TH 2008 TH 2009

BVT: Ngan ddng

+38.6% =7.8%

TH 2006 TH 2007

TH 2008 TH 2008

DVT: Ngan ddng

+35.6%
947 11.0%

B43

TH 2006 TH 2007

TH 2008 TH 2009
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IL.TINH HINH TAI CHINH cUA CONG TY
1. Bang can déi ké toan

TAI SAN

A  TAI SAN NGAN HAN

! Tién va cac khoan tudng dudng tién
1 Tién
I Cac khoan diu tu tai chinh ngan han
1 Tién gdi ngan hang cé ky han
2 BPAu hi tai chinh ngdn han khac
3 Du phéng gidm gia dau ts
I Cac khoan phai thu ngan han
Phdi thu khach hang
o Tra trudc cho ngudi ban

3 Cdc khodn phai thu khac
¥ Hang tén kho
V¥ | Tai san ngan han khac
B TAI SAN DAI HAN
! Cac khoan phai thu dai han
] Tai san cd dinh
1 Tai sdn cd dinh hdu hinh
- Nguyén gia
- Gia tri hao mon Igy ké
Tai sdn cd dinh thué tai chinh
3 Tai sdn cd dinh vd hink
- Nguyén gia
- Gia tri hao mon Igy ké
4 Chi phi x4y dung cod bdn dd dang
iti  Bat déng san dau tu
v Cac khoan dau tu tai chinh dai han
DAu i vdo cdng ty lién két, lién doanh
DAu i dai han khic

Tai san dai han khac

1
2
3 Dy phong gidm gia déu tu tai chinh dai han
v
1 Chi phi trd trudc dai han

TONG CONG TAI SAN

01/01/2009

157,813,983
6,159,140
6,159, 140
135,237,237
60,989,424
74,247 813

14,568,487
9,215,821
4,267,844
1,084,822

1,002,212
846,907

420,244,995
348,602

288,808,746

198,522,506
263,947,244
(65,424, 738)

25,001,468
25,716,682
(715,214)
65,284,772
126,471,274
27,495,000
103,318,492
(4,342,218)
4,616,373
4,616,373
578,058,978

PVT: Ngan déng

31/12/2009

| 272,596,686
6,470,907

| 6,470,907
242,815,678
3,694,200
239,121,478

19,817,922
8,712,378
6,585,648
4,519,896

1,120,168

2,372,010

| 818,027,988

| 603,191

678,047,816

456,915,438
536,706,998
(79,791,560)
63,548,236
64,583,440
(1,035,204)
157,584,142
134,693,743
25,870,000
108,823,743
4,683,238
4,683,238
1,090,624,674
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NGUON VON

NO PHAI TRA

Nd ngan han

Vay va ng ngdn han
Fhai trd nguci ban
MNgudi mua trd tign trudc

Thué va cac khodn phai ndp Nha nudc

Fhai trd ngudi lao déng

Chi phi phai tra

Céc khodn phdi trd, phai ndp khac
Du phong phdi trd ngdn han

Nd dai han

Fhdi trd dai han ngudi ban

Fhai trd dai han ndi bé

Fhdi trd dai han khac

Vay va ng dai han

Thué thu nhap hodn lai phdi tré
Du phong trg cp mét viéc 1am
Du phong phdi trd dai han

VON CHU SG HUU

Vén chi sé hiiu

Vén ddu tu cua chi sd hau
Thang du vén cd phan

Vén .H.'ré.c cﬁa chu éd hiu

C8 phidu quy

Chénh léch danh gia lai tai sdn
Chénh léch ty gia hdi dodi

Quy dau tu phat trién

Quy du phong tai chink

Quy khac thudc vén chd sé hdu
Lq_:f.f. nhuén sau thué chua phan phdi
Ngudn vén d4u tu XODCB
Ngudn kinh phi va quy khac
Quy khen thudng phic Igi

TONG CONG NGUON VON

~<

T h e Hotel3s

QUE HUONG - LIBERTY

DVT: Ngan déng

01/01/2009 31/12/2009
55,462,499 | 346,889,135
52,457,763 313,510,463

- | 107,200,000
7,763,297 22 796,685
4,815,590 5,058,306
6,9?4.688_ | 14,797,432

17,653,479 | 15,178,188
1,384,044 969,116

13,856,665 147,510,736

3,004,736 33,378,672

2,307,430 - 32,960,830

263,859 | 140,834

433,447 276,908

522,596,479 | 743,735,539
520,220,470 738,363,115
240,000,000 | 320,000,000
258689512 | 363696002

(1,970) | (1,970)

| 7163855

3975276 | 7915431
49,265 | 307,376
17,508,367 | 39,282,421

2,376,009 5,372,424

2,376,009 | 5,372,424
578,058,978 1,090,624,674




Bio Cao Thudng Nién 2009

CHi TIEU : : .
Chi 56 vé kha nang sinh lgi { .

Lgi nhudn sau thué/Doanh thu o 40.02% | 34.89%
Lgi nhuén trudc thué/Doanh thu % 46.36% 39.71%
Chi s& vé ty I& thu héi vén diu tu _

Lol nhugn say thud/Tdng t8i adn % 1677% | 7.96%
Loi nhudn sau thud/Vdn chd sd hiu % 18.55% |  11.68%
Chi sé vé kha nang thanh toan .

Khd ndng thanh todn ng ngdn han Lan 3.01 _ 1.53
Khd ndng thanh todn nhanh Lan 299 1.52
Chi s6 vé cd cdu vén I

No phdi trd/Téng nguén vén ' % | 959% | 3181%
Vén chi sd hdu/Téng ngudn vién % | 90.41% 68.19%

THU NHAP TREN MOI O PHIEU (EPS)
EVT: dong

6,000

5,000

4,000

3,000

2,000

1,000

TH 2006 TH 2007 TH 2008 TH 2009

56 lugng cd phiéu phat hanh thém trong nam 2009 nham huy déng vén tai tro cho du an Khach san
Novotel Saigon Centre da khién muc 18i trén 1.c6 phiéu gidm con 3,340 déng/cd phiéu, tuong duong
giam 38% so vdi nam 2008.

Tirndm 2006 dén 2009, EPS binh quan mdi ndm tang trudng 8.2%. Du kién muc thu nhap trén méi cd
phiéu sé tdng manh trd lai sau khi cac du an Khach san Novotel Saigon Centre va Pullman Saigon
Centre hoan tat va dua vao hoat déng.

10 | Visrm As Ever
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3. Chi tra cd tiic cho cé dong

Nam 2009 Céng ty da tam Ung cf tic 1.800ddng/1 ¢6 phan (tudng dudng 18% trén von diéu ).
- Dot 1 vao thang 07/2009  : 900 dong/1 c& phan (9%)

- Dgt2vaothang 12/2009  : 900 dong /1 cd phan (9%)

4. Phat hanh cé phiéu ra cong ching dé huy dong von tai trd cho du an Khach san
Novotel Saigon Centre

Trong thang 9 nam 2009, Céng ty da phat hanh thém 8.000.000 o phan dé huy dong von tai trd cho du
an Khach san Novotel Saigon Cenire. Tdng s6 tién rong thu dugc it dot phat hanh la 184,906,490,000
dong da duoc dung dé mua dat tai s6 165 Hai Ba Trung Quén 1 va phuc vu cac hoat dong dau tu khac
cua Cong ty.

IV.HOAT DONG PAU TU
1. Dautunang cap co sd vat chat

Hoan tat xdy dung md réng 14 phong cua Khach san Qué Hudng 4 va dua vao hoat déng tu thang
10/2008, tang téng s6 phong cua Khach san Qué Huong 4 ién 89 phong dat tiéu chuédn 3 sao.

Hoan tdt ndng cdp va cai tao mot sd phong ngu cua Khach san Qué Huong 3.

2. Pau tu xay mdi cd sé kinh doanh

Trong thang 2/2010, 47 phong dau tién cua Khach san Liberty Central (Khach san Qué Huong 6
ci) vai qui mo 140 phong tiéu chudn 3 sao da dugc dua vao hoat déng. Tuy mdi dua vao hoat
dong, céng sudt phong cida khach san hién da dat trén 90%, gia binh quén trén 1.1 triéu
dong/ngay phong.

Khach san Qué Huong 1 da ngung hoat déng tu cudi thang 3/2010 dé khdi céng xdy dung céng
trinkh Khach san Novotel Saigon Centre. Hién tai, céng frinh dang trong giai doan thi céng tudng
vay vacoc daitra.

Khach san Metropole dang trong giai doan diéu chinh thd tuc dadu tu xdy dung dé phu hap vdi
véu cau xay dung Khach san Pullman Saigon Centre tiéu chudn 5 sao do tap doan Accor quan
ly. Du kién Khach san Metropole sé ngung hoat déng trong thang 9/2010 dé chudn bi khdi céng
cong trinh.

2. Pau tu vao cong ty lién két

DVT: Déng
STT Tén cong ty 31/52010
1 Céng ty cé phdn Tu vdn & Quan Iy Khach san 3,000,000,000
2 Cdng ty cé phan Canh Quan Xanh 1,000,000,000
3 Céng ty cé phan Du Lich Delta - Da Lat 9,870.000,000
4 Céng ty cé phan Khanh Héa - Liberty 12,000,000,000

Téng céng 25,870,000,000
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3. Diu tu mua cé phan mét sé céng ty PVT: Ding

STT Tén cong ty 31/12/2008
1 Céng ty cé phdn Du Lich Sai Gén - Madagui 8,529,280,000
2 Céng ty cé phdn Du Lich Sai Géon Bong Sen 8,241,000,000
& Céng ty cé phdn Du lich Can Tho 2 828,750,000
4 Céng ty Cé phén Khach san Chd Lén 3,022,250,000
5 Du an Phudng Binh Trung Tay, Qudn 2 106,000,000,000

Téng céng 128,621,280,000

V. TONG KET HOAT PONG NAM 2009

Doanh thu thuc hién dude 247.77 ty dong tang 3.2% so ké hoach va tdng 2.8% so thuc hién nam
2008,

Lai sau thué thuc hién dugc 86.84 ty dong tang 5.6% so ké hoach va giam 10.4% so thuc hién nam
2008,

Hoan tat viéc tang von diéu Ié ft 240 ty 1én 320 ty dong théng qua viéc phat hanh 8.000.000 cd
phiéu ra céng chung nham huy dong vén tai trg cho du an Khach san Novotel Saigon Centre.

Chia cd ttic cho cd dong 1.800ddng/cd phéan (18% von diéu Ié)
Hoan tatmd rong 14 phong cho khach san Qué Huong 4 va dua vao su dung trong thang 10/2009.
Hoan tat xdy dung khach san Qué Hudng 6 va dua vao hoat déng mot phan tu thang 2/2010.

Hoan tat cac thu tuc dau tu xay dung Khach san Novotel Saigon Centre tiéu chudn 4 sao vdi quy
mé 250 phong va khdi céng trong thang 4/2010.

BDiéu chinh cac thd tuc dau tu xay dung Khach san Pullman Saigon Centre tiéu chudn 5 sao voi qui
mé 310 phong du kién khdi cong vao thang 9/2010.
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Phan lI:
KE HOACH KINH DOANH NAM 2010

1. KE HOACH KINH DOANH

Tdng quan thi trudng du lich Viét Nam.

Viuat qua nam 2009 day kho khan, nén kinh té thé gidi néi chung va Viét Nam néi riéng da bat dau
co nhing ddu hiéu phuc hoi trong ndm 2010. GDP tang trudng 5.83% trong Quy 1/2010, cao hon
nhiéu so vdi mdc 3. 14% cda Quy 1/2009. Gidi ngén vén FDI trong Quy /2010 dat 2.5 ty USD, tang
13.6% so vdi cung ky 2009. Trén da phuc hoi cla nén kinh té, lugng khach qudc té€ dén Viét Nam
trong Quy /2010 clng da tang 36.2% so vdi cung ky 2009, hda hen mét nam kha quan hon cho thi
frudng du lich Viét Nam.

Tuy nhién, bén canh nhing tin hiéu lac quan cua nén kinh 1€ va thi trudng du lich, ndm 2010 du
doan van la mot nam day kho khan cla cac doanh nghiép Viét Nam. Mat bang Iai sudt duge day
Ién tuong ddi cao dé doi pho vdi nguy cd lam phat khién cho chi phi von cda doanh nghiép tang
cao. Bén canh do, thi truong bat déng san tuy da giam nhiét nhung mat bang gia nhiéu noi van gid
d muc cao, gy kho khan cho hoat déng dau tu phat trién cac khach san maéi d khu vuc trung tam.
Dua vao nhdng yéu td trén, Cong ty xac dinh nhing diém manh, diém yéu, thdi co va nguy co
frong nam 2010 nhu sau:

Thuong hiéu Qué Hudng - Liberty da dudc khang dinh trén thi trudng
khach san 2-3 sao tai Tp. HCM

S8 hiiu nhiéu khach san c6 vi tri dic dia tai trung tam Tp.HCM

Ddi ngd nhan su cé nang luc va giau kinh nghiém

Khach san Liberty Central da hoan thanh va dua vao hoat déng gitp
tang nguodn thu cda Cong ty

- Sanpham chua da dang, chi yéu tap trung vao thi frudng 2-3 sao tai
To.HCM

- Van con phu thudc vao mét sd nhan sy chd chét, chua xay dung dudc
nang luc cot 16i mang tinh hé théng

- Khach san Qué Hudng 1 va Metropole nguing hoat déng dé tién hanh
xay mdi, tao ap luc tai chinh cho Cdng ty trong 2-3 ndm idi.

Su phuc hoi cua thi trudng du lich frong ndm 2010

Thi truding bat déng san van dang chiing lai la co héi dé Céng ty tim kiém
nhing bat dong san tiém nang dé phat irién du an mdi trong tuang lai.
Thi trudng khach san van con nhiéu tiém nang phat trién do ngudn cung
con han ché.

NGUY CO - Bdtdnclda nén kinh té chau Au cé thé lam lugng khach chau Au sut gidm
trong thei gian toi.

Lam phat tang trd lai co thé khién chi phi xdy dung va chi phivay ngan
hang tang cao, lam gidm hiéu qua dau tu du an

Su xudt hién ngay cang nhiéu cac ddi thi canh tranh trong va ngoai nudc
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Can cu vao phén tich trén, Céng ty dé ra ké hoach tai chinh cho nam 2010 nhu sau:
KE HOACH TAI CHINH NAM 2010 DVT: Ngan déng

%%
KH 2010 |
KHO9/THO8

Doanh thu thudn ti HDKD 247,773,596 270,000,000 109.0%
Gid v6n hang ban 135,789,399 | 151,000,000 111.2%
Laigop 111,984,197 | 119,000,000 106.3%
Doanh thu HOTC ngén han | 14,841,442 | 17000000 | 114.5%
Chi phi HOTC ngdn han 1,220,188 3500000 | 286.8%
Chi phi quén Iy DN 26,720,830 28,000,000 | 104.8%
Lai td HDKD 98,884,621 104,500,000  105.7%
Thu nhép khéc 781,720 | 1000000 | 127.9%
Chi phi khéc 811,520 | 500000 |  61.6%
Loi nhudn khéc (29.801) | 500000 | -1677.8%
Téng l3i trudc thud 98,854,821 105,000,000  106.2%
Chi phi thué TNDN 11870377 | 26250000 | 221.1%
Chi phi thué TNDN hoan lai 140834 | Y
Lai sau thud N 86,843,610 78,750,000 = 90.7%
" 56 lugng c8 phidu BQ 26,000,000 32000000 | 1231%
Lai co ban trén 1CP 3.330 | 2.461 73.7%

DOANH THU

Trong nam 2010, Cong ty bat ddu dua vao khai thac Khach san Liberty Central. £6 la co s¢ dé
Cong ty xdy dung ké hoach doanh thu tang 9% so vdinam 2009.

Tuy nhién, vdi viéc ngung hoat déng cua Khach san Qué Huadng 1 trong thang 4/2010 va Khach
san Metropole trong thang 9/2010 dé xay mdi, Céng ty sé phai nd luc khai thac cac khach san con
lai, déng thoi tiép tuc ddy manh cac san phdm an uéng va dich vu khac dé co thé dat dude muc
tiéu tang trudng doanh thu dé ra trong nam 2010.

DVT: Triéu dong
300 - 270
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200
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100

[] Doanh thu
B Lii sau thué
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Theo ké hoach, mic Iai trude thué cua Cong ty trong nam 2010 sé tang 6% so vdi nam 2009. Tuy
nhién, ké hoach I4i sau thué gidm 9.3% so vdi ndm 2009, tudng dudng vdi mic 1ai la 78.75 ty dong,
chd yéu la do Céng ty khong con dudc hudng uu dai thué nhu nhing nam trudc.

KET QUA KINH DOANH DU KIEN 06 THANG PAU NAM 2010

BVT: Ngan déng

DUKIENOGTHANG | SOSANH |
2009 2010 TH10/THO9 | % KH 2010

Doanh thu thudn ti HDKD 116,100,216 129,096,934  111.2% 47.8%
Gia v6n hang bén 62,663,148 | 74,193,492 118.4% 49.1%
Lai gop 53,437,068 54,903,442 | 102.7% 46.1%
Doanh thu HDTC ngdn han 7,008,766 14,543,434 207.5% 85.5%
Chi phi HDTC ngén han 145,116 3,167,045 | 2182.4% 90.5%
Chi phi qun Iy DN 7,829,343 9,822,823 125.5% 35.1%
L3i tu HDKD 52,471,374 56,457,008 | 107.6% 54.0%
Thu nhap khéc 256,902 1,931,106 751.7% 193.1%
Chi phi khac 417 767,207 | 183953.3% 153.4%
Loi nhudn khéc 256,485 | 1,163,900 453.8% 232.8%
Lai trudc thue 52,727,860 57,620,908 = 109.3% 54.9%
Chi phi thué TNDN 6,590,982 14,405,227 218.6% 54.9%
Chi phi thué TNDN hodn lai 1

Lai sau thué 46,136,877 43,215,681 93.7% 54.9%

Doanh thu toan Céng ty 6 thang ddau ndm 2010 dat 129. 10 ty dong tudng ducng 47.8% ké hoach
nam 2010, tang 11.2% so vdicung ky nam 2009,

Lai trudc thué 6 thang ddu nam 2010 thuc hién dugc 57.62 ty dong dat 54.9% ké hoach nam 2010,
tdng 9.3% so vdi cung ky ndm 2003,

Lai sau thué € thang dau nam 2010 thuc hién dugc 43.22 ty dong dat 54.9% ké hoach nam 2010,
gidm 6.3% so vdi cung ky nam 2009 do ndm 2010 Cong ty khéng con dudc gidm 50% thué thu

nhép doanh nghiép.

I.LKE HOACH PAUTU

Trién khai thi céng Khach san Novotel Saigon Centre (Khach san Qué Huong 1 ¢a) tiéu chuan 4

saovdi quy md 250 phong.

Hoan tat thu tuc dau tu xdy dung Khach san Pullman Saigon Centre (Khach san Metropole) tiéu
chudn 5 sao vdi qui mé 310 phong dé khdi cong vao thang 9/2010.

Goép von va truc tiép quan ly cac khach san 3-4 sao tai cac Tinh.

Chudn bi mat bang cho cac du an tiép theo sau du an Khach san Novotel Saigon Centre va

FPuliman Saigon Centre.
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Phan IV:
CHIEN LUGC PHAT TRIEN GIAI DOAN 2010-2015

I. KEHOACHPAUTU

1. Hoan tat cac du an trong diém

Ngoai cac khach san hién hiu dang hoat ddng kinh doanh, Céng ty
sé dau tu xdy mdi 2 khach san cé qui md lén:

3

Du an Khach san Huvotel Saigon Centre

v

167 HaiBa Trung, Quan 1, Tp.HCM
Cluimo i Hﬂphﬂnjrlfeu chudn 4 sao
Du kién khdi cong
Du kién hoan thanh :
Vién dau tu

v
s

=
T

Lhaphfmua darrrfa mm! : 270ty déng
Chi phi xdy dung va trang thiétbi: 4301y déng

-

Ngudn von:

Lt L

Vion gop cua doi r‘&c{'T"' 02) : 135ty ﬁén;r
Phat hanh cd phié /2009) : 135ty déng
‘ay ngan hang © 4301ty déng
-Tién du du an : Céng ty da hoan thanh viéc mua dat md réng
3t bs ai dia chi 165 Hai Ba Trung, Quan 1 va da khdi céng trong
fhang 0. Hign tai, Céng ty dang tién hanh thi céng tudng vay va
d . : = coC I"-Iﬂl

A S N 8 N ¥

A\

O\
\ _ Q=

-Bia da'e.* 1 1148 Tran Hunqﬂ‘au Quéan 1, Tp.HCM
' O B h. . -Quimad : 310 phong tiéu chudn 5 sao
ol ; . g A - Khdicéng : Thang 09/2010
Ji ity p - Dy kién hoan thanh : Thang 03/2013

' : . -Véndau tu : 7301ty déng, trong do
: Chi phi mua dat (da mua) : 40ty déng
Chi phi x4y dung va trang thiét bi: 690ty déng

'Ei‘\i_\i_\
&
i

|\ \

- Nguon von:

KU\ W=\

Lainhudn tich Gy : 55ty doéng

' 325ty déng

: 3501ty déng

-Tiéndd du an 2 tal, C‘r ing ty da hoan than h viéc dén bu
gidi toa cay q phia tr chach san Metropole va dang tién hanh
diéu chinh cac thu tuc xay dung va thiét ké dé tién dén khdi cong

cdng trinh trong thang 9/2010.
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KE HOACH PHAT TRIEN SO LUONG PHONG "1'::::

S$& Phong Co Dau Nam 313 | 322 . 322 | 572 s

S8 Phong Phat Sinh Giam Trong Ky 131 - | | 600
_ Thang 04/2010 ngung kinh doanh Qué Huong 1 dé xay moi | 47 | L | 400

Thang 09/2010 ngung kinh doanh Metropole dé xay mdi 84

S5 Phéng Phat Sinh Tang Trong Ky 140 - | 250 310 200

Thang 02/2010 Liberty Central dua vao kinh doanh 140 | . . : : : : : :

Théng 04/2012 Novotel Saigon Centre dua véo kinh doanh 250 ;:E 2":;7 ;u:a ;]';! 2:111 2';’1'1 ;‘:2 2":1'3

Thang 03/2013 Pullman Saigon Centre dua vao kinh doanh 310

S Phong Co Cudi Nam 322 322 572 882 Dén ddu nam 2013, Céng ty sé dua vao kinh doanh tai thi trudng Tp. HCM 882 phong khach san,

trong do 310 phong dat tiéu chudn 5 sao, 390 phong dat tiéu chudn 4 sao va 182 phong dat tiéu
chudn 2-3 sao. 54 lugng phong cia Cong ty ltc do sé tang gan gdp 3 cac nam trudc do va cao
cap hon vé chat luong so vdi hién tai, dong thdi hia hen hiéu qua kinh té 1du dai cho Céng ty.

2. Chuan bi tha tuc diu tu cac du an khac
Du an Khach san Qué Huong 2

Diadiém  : 129-133Ham Nghi, Quan 1, Tp.HCM
Quimé : 120-150 phong tiéu chudn 3 sao
Vondautu : Dukiénkhodng 340ty déng
Nguénvén : Loinhuéntich ldy va vay ngan hang

Du an Khach san Quan 2
BDia diém o Binh Trung Tay, Quéan 2, Tp.HCM
Quimé : 600 phong tiéu chudn 3 sao

Véndduty : 700- 800ty déng
Ngudnvén : Loinhudntich gy va vay ngan hang

Du an Khach san Liberty - Nha Trang Khatoco:

Dia diém : 7-9Biét Thu, Thanh phé Nha Trang, Tinh Khanh Hoa
Cuimé : 215 phong tiéu chudn 4 sao

Vondautu : 230-250ty dong (trong do, vén gdp cla Cong ty l1a 35%)
Nguénvén : Loinhuan tich Iy

Di déi Nha hang Van Canh:

Can cu trén Quyét dinh s6 2212/QD-UBND cia UBND Thanh phé H6 Chi Minh ban hanh ngay 18
thang 5 nam 2010 vé viéc thu hoi dat thude du an xdy dung cao dc van phong - thuong mai - dich
vu can ho d tai khu it gigc Bén Thanh Quan 1, CTCP Qué Hudng - Liberty sé phai ban giao mat
bang Nha hang Van Canh tai s6 73-75 Pham Nga Lao, Quan 1 dé phuc vu cho du an. Hién tai,
Céng ty van dang frong qua trinh thuong thdo vdi cac bén vé viéc boi thudng va hod tra di doi. Thai
diém ban giao mat bang du kién sé trong vong 1 dén 2 nam téi. Do do, Céng ty dang xuc tién viéc
tim kiém mot dia diém thich hop dé tiép tuc hoat déng kinh doanh cta Nha hang Van Canh nham
duy tri thuong hiéu da dudc khang dinh trong finh vuc nha hang tiéc cudiva buffet chay.
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3. Ké hoach huy déng va si dung vén BVT: T¢ déng

STT Dién giai Téng céng
A | CHITIEN PAU TU 250 343 595 170 1,358
1 Dy an Qué Hudng 6 . 78 | | | | 78
2 Du an Novotel Saigon Centre 0 | 165 195 430
2 Du an Pullman Saigon Centre | 25 | 120 | 380 | 150 | 675
4 D dn Binh Trung Tdy - Q.2 57 I | 57
5 D an Liberty Mha Trang - Khatoco | 38 38
& Du phong mua BES phat trién kinh doanh | i, | 20 | 20 | 20 | 80
B KE HOACH HUY PONG VON 482 111 595 170 1,358
1 Tién mat & DTTC ngén han 130 | 130
2 Cdc ngudn khac ti HDKD - 20 | 60| 113 220
3 | Phéthanh cd phiu ’ | )
4 | Phéthanh trai phidu | 325 | | | 325
5 Vay ngan hang | 91 535 . 57 | 683
C  THUA/ THIEU NGUON (B-A) 232 ((232) | - | . :

Il. KE HOACH DOANH THU VA LAI SAU THUE

Chi tiéu VT 2010 2011 2012 2013 2014
SL Phong KD BQ |Phong | 363 | 322 | 476 | 835 | 882
Doanh thu | Ty déng 270 | 275 | 399 | 839 1085
Lai sau thué Ty déng 79 71 | 96 147 242

Tu ndm 2010 trd di Cdng ty s& khdng cdn dude gidm 50% thug TNDN

Ill. KEHOACH PHAT TRIEN THUONG HIEU & TAICAU TRUC CONG TY
Muc tiéu chién ludc dén nam 2015
Muc tiéu chién lugc cda Céng ty Qué Huong - Liberty la trd thanh doanh nghiép kinh doanh cac
bat ddng san trong linh vuc du lich va nghi dudng trén toan qudc. SUménh cda CTCP Qué Huong -
Liberty khi do 13 tim kiém, xdy dung phat trién va kinh doanh cac co sd bat déng san hoat déng
hiéu qua dé cung cdp cho nganh du lich va nghi dudng.
D& dat dugc muc tiéu chién luge dén ndm 2015 nhu trén, Cong ty can phai xay dung va phat trién
cac nang luc céti6i nhu sau:

e Niangluc dautu

s Nangluc phattrién du an

* Ningluc quanly tai san

* Ningluc quanly khach san & khu nghi dudng
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Mé hinh t8 chiic méi
Dé dap ung muc tiéu chién lugec mdi, Cong ty sé phai tung budc chuyén ddi ca cdu td chiic hién tai
sang mo hinh t6 chic chuyén nghiép nhu sau:

1. Khai Vin phoéng: Nhiém vu chinh cia Khdi nay 1a cung cap cac dich vu ho trg va kiém soat
hoat déng cta cac Khdi kinh doanh khac.

2. Khai Pau tu: Nhigm vu chinh cda Khdi nay la tim kiém, danh gia phan tich va tham muu cho
Hoi dong Pau tu dé dua ra cac quyét dinh dau tu va gidi fu cda Céng ty doi vai cac du an, céng ty
con, cong ty lién két, theo dinh hudng chung cta Céng ty.

3.Khai Quan ly Du an: Nhiém vu chinh cda Khéi nay la két hgp vai Khéi ddu tu dé nghién cuu,
thdm dinh, phac thdo va xay dung cac du an tiém nang: déng thoi quan ly cac du an da dugdc
quyét dinh ddu tu. Bén canh do, Khdi Quan Iy du an sé két hap vai Khoi Quan ly tai sdn dé tién
hanh sua chia ndng cdp tai san khi can thiét.

4. Khéi Quan Iy Tai san: Nhiém vu chinh cda Khéi nay la truc tiép kinh doanh cac tai san da
hinh thanh va/hodc kiém soat hiéu qua kinh doanh tai cac tai san ma Cong ty khéng truc tiép kinh
doanh. Khéi nay cing sé phdi hop véi Khéi Quan Iy du an dé sua chda ndng cdp dam bédo hiéu
qua khai thac cho tai san cua Céng ty. Ngoaira, Khéi Quan ly tai san cing sé lam vige véi Khéi dau
tu dé cung tham muu cho Céng ty trong cong tac xay dung dinh hudng dau tu - gidi fu.

5. Cong ty TNHH Quan ly Khach san: Khdi quan Iy khach san dugdc tach riéng thanh mot
céng ty thanh vién truc thudc Céng ty nham muc tiéu chuyén nghiép hoa hoat déng quan Iy diéu
hanh khach san va khu nghi dudng. Nhiém vu chinh cda cdng ty nay la xdy dung cac quy trinh
quan ly chudn muc va truc tiép dao tao ngudn nhan luc quan ly thué chuyén nghiép dé diéu hanh
hiéu qua hoat déng kinh doanh cho cac co sd khach san nghi dudng trong va ngoai Céng ty.

CcO CAU TO cHUC CUA CTCP QUE HUONG - LIBERTY
2010-2015

CONG TY CO PHAN
QUE HUONG - LIBERTY

KHOI KHOI KHOI KHOI CTY TNHH
VAN PAU 'QUANLY QUANLY QUAN LY
PHONG TU DU AN TAI SAN KHACH SAN

Tp. HCM, ngay 01 thang 06 nam 2010
™. HOI BONG QUAN TR
CHU TICH HPQT
NGUYEN HUYEN
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