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PHAN |
LICH SU HOAT DONG CUA NGAN HANG

1/ NHUNG SU KIEN QUAN TRONG
1.1 Viéc thanh lap

Ngan Hang Thuong Mai C6 Phan Gia Pinh (duéi diy dudc goi la GDB) dudc thanh 1ap va
hoat dong theo gidy phép s6 0025/NH-GP ngay 22/08/1992 do Théng d6c Ngan hang Nha
nude cap, gidy phép s8 576/GP-UB ngay 08/10/1992 do Uy Ban Nhan Dan Tp HCM c4p.

1.2 Cac sy kién khac

- Nam 1994 - 2005 : Thoi ky kién toan, ctiing c¢6 hoat dong
GDB tirng budc vugt qua khé khiin, dan 8n dinh va phat trién trong giai doan tir 1994 — 2005.
Ning lyc tai chinh ngdy cing dugc ning cao véi mic von diéu 1é ting 1én 80 ty ddng.
Mang luéi: 05 di€m giao dich (01 Tru s& chinh, 02 Chi nhdnh, 02 Phong giao dich).

- Nim 2006 : Bit dau phat trién
Ting von diéu 1& 1én 210 ty dong.
Mang ludi: 06 diém giao dich (01 Tru sG chinh, 02 Chi nhdanh, 03 Phong giao dich).
Khanh thanh tru s chinh tai 135 Phan Pang Luu, Q. Phi Nhuian, TP.HCM.

- Nim 2007 - 2009: Phat trién c6 dinh huéng
Tang von diéu 1é 1&n 1.000 ty dong.

Mang 1u6i hoat dong ting 1én 28 di€m giao dich nim 2009 (01 Tru s& chinh, 07 Chi nhdanh
va 20 Phong giao dich).

Cic ¢ dong chi€n luge cda GDB 1a cdc Ngan hang thuong mai 16n. Ngay 18/09/2007 GDB
ky két thda thuan hdp tac v6i Ngan hang TMCP Ngoai thuong Viét Nam, danh diu budc
ngoic mdi cho sy phat trién c6 dinh huéng cia GDB. Ngan haing TMCP Ngoai thuong Viét
Nam trd thanh c8 dong chién luge da hd trg tich cuc vé moi mit trong hoat dong clia GDB:
tai chinh, quan tri diéu hanh, cdng nghé thong tin,...

2/ QUA TRINH PHAT TRIEN
2.1 Nganh nghé kinh doanh

Huy dong von ngin han, trung han, dai han dudi cdc hinh thifc tién glti ¢6 ky han, khong k¥
han, chitng chi tién gii; ti€p nhan von diu tu va phat trién; vay von cic t6 chifc tin dung
khdc; cho vay ngin han, trung han, dai han; chi€t khau thuong phi€u, trdi phi€u va gidy to c6
gid; hin von va lién doanh theo phép luat hién hanh; thuc hién dich vu thanh todn; kinh
doanh ngoai t&, vang bac; hoat dong bao thanh todn; thanh todn qudc t&; huy dong von tr
nudc ngoai va cac dich vu ngan hang khéc trong quan hé v6i nuc ngoai khi duge Ngan hang
Nha nudc cho phép.

Bao cdo thudng nién 2009 Annual report 2009




trang |4

2.2 Tinh hinh hoat dong
Pugc thé hién qua mdt s6 chi tiéu tai chinh co ban sau:

DPon vi tinh: ty dong

Chi tiéu Nam Nam Nam Nam

2006 2007 2008 2009

1/ Téng tai sdn 784 2.036 3.348 3.330

2/ Von chi s hitu 230 755 1.054 1.107

Trong dé: Vén diéu 1¢ 210 445 1.000 1.000

3/ Téng ngudn vén huy dong 533 1.257 2.265 2.190

4/ Du ng cho vay 521 1.051 1.296 2.354
5/ Mang luéi hoat dong 06 11 26 28
6/ Téng s6 can bd nhin vién (ngudi) 113 216 368 540
7/ Lgi nhuan trude thué 19 101 6 72

8/ Loi nhuan sau thu€ trén von tu c6 binh

quan (ROE) 9,15%  23,05%  0,59% 5,13%

9/ Lgi nhuin sau thu€ trén tong tai sin

binh quan (ROA) 1,52% 3,16% 0,15% 1,97%
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3/ PINH HUGNG PHAT TRIEN
3.1 C4c muc tiéu chi y&u ctia nim 2010

- Hoat dong ngan hang nim 2010 s& gdp khong it khé khidn trong tinh hinh bi€n dong kinh
t€ tai chinh, GDB dinh huéng phit trién trén cd s§ linh hoat, thich tng véi moi bi€n dong
clia nén kinh t&, ddm bdo vudt qua khé khin, tin dung co hoi, duy tri hoat dong an toan va
hiéu qua.

- Muc tiéu chung cho nim 2010: cling c6 va phdt trién, ning cao ning lyc tai chinh, ti cdu
triic bd mdy hoat dong, nang cao chat lugng ngudn nhan luc, phét trién sadn pham dich vu,
phdt trién mang 1u6i c6 trong di€m, ting thi phdn va ning cao ning lyc quin 1y rii ro.

- Mot sd chi tieu k& hoach kinh doanh nim 2010:

Téc do ting so vdi nam 2009

> Von diéu lé: 3.000 ty dong 200%

> Toéng tai san: 8.500 ty ddng 155%

> Von huy dong: 5.200 ty dong 137%

> Dunog tin dung: 5.500 ty dong 134%

> Ty 1é ng xau: <3%

> Ldi nhuin tru6c thué: 200 ty dong 178%

> Ty 1é chia c6 titc/VPLBQ: 8%

» ROE: 9,48% 4,35% muc ty 1&
» ROA: 2,55% 0,58% mdc ty 1&
> Mang lu6i hoat dong: 32 diém giao dich  14%

3.2 Chién lugc phat trié€n trung va dai han

GDB dinh huéng phit trién trd thinh mdt Ngan hang ban 1€ hién dai, da ning, phat trién 6n
dinh va bén vitng. Chd trong thu hiit khdch hang doanh nghiép vira va nhé, khach hang thé
nhan. Cung cAp cdc san pham dich vu c6 chit lugng cao, ddp tng tot nhu ciu cta khich
hang trén c¢d s& nén ting cdng nghé hién dai véi ddi ngli cdn bd nhan vién ning dong,
chuyén nghiép. Xy dung co ch& quan tri diéu hanh theo mo hinh ngin hang hién dai.

- Véi dinh huéng chién luge, muc tiéu ting trudng cao c6 su tham gia gép von va hd trg cla
céic c6 dong chi€n lugc, hiéu qua hoat dong kinh doanh cia GDB dé&n nim 2020 dy kién dat
dudc nhu sau:

+ Tdng tai san: 90.000 ty ddng.
+ Von chii s hitu: 10.000 ty dong.
+ Von huy dong: 65.000 ty dong.
+ Du ng tin dung: 55.000 ty dong.
+ Mang 1u6i hoat dong: 60 diém giao dich.
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1/ NHUNG NET NOI BAT CUA KET QUA HOAT PONG KINH DOANH TRONG NAM
Nim 2009 GDB dat dudc két qua khd quan nhu sau:

2/ TINH HINH THUC HIEN SO VOI KE HOACH

3/ NHUNG THAY POI CHU YU TRONG NAM

Chi tiéu Nam 2008
Téng tai sin 3.348
Von huy dong 2.265
Du ng tin dung 1.296
Lgi nhuin trudc thué€ 6
Mang ludi 26

Chi tiéu K& hoach
Téng tai san 5.000
Von huy dong 3.800
Du ng tin dung 3.500
Lgi nhuin truc thué 82

Nam 2009
3.330
2.190
2.355

72

28

Thyc hién

3.330
2.190
2.355

72

Dvt: 1y dong
% tang truéng
(1%)
(3%)
82%
1.055%

8%

Pvt: ty dong

So vé6i k& hoach
(%)

67%
58%
67%

88%

Trién khai thanh cong hé thdng Corebanking dudi sy hd trg ciia c6 dong chién lugc 1a Ngan
hang TMCP Ngoai Thudng, budc diu tao nén ting cho sy phat trién cdc sidn pham dich vu

ngin hang.

Hoan thién va ban hanh mot s& quy ché, quy trinh nghiép vu phit hdp véi mé hinh t8 chiic,
tao hanh lang phap 1y cho hoat dong cia GDB dam bao an toan, hi€u qué va thyc hién ding

quy dinh ctia phdp ludt va NHNN.

Co ciu lai bd may quan ly dap Gng nhu ciu phat trién cia GDB.

Trong nim GDB phit tri€n thém 03 Phong giao dich, dugc NHNN chip thuin cho ning
cAp 03 Phong giao dich thanh Chi nhanh, nang tdng s& diém giao dich 1&n 28 diém.

Bao cdo thudng nién 2009

Annual report 2009



trang |7

PHAN III
BAO CAO CUA BAN TONG GIAM POC

1/ BAO CAO TINH HINH TAI CHINH

1.1 Kha ning sinh 16i, kha ning thanh toan, cic ty 1¢ dam bao an toan trong hoat dong

Ngan hang:
Chi tiéu Nim Nim Nim
2007 2008 2009
Lgi nhuin sau thu€ trén von diéu 1é binh quin 24.14% 0,89%  5,46%

Lgi nhuén sau thu€ trén von ty c6 binh quan (ROE) 23,05% 0,59%  5,13%

Ldi nhuin sau thué trén téng tai sdn binh quan (ROA) 3,16% 0,15% 1,97%

Ty 1& kha niing chi trd (1an) 2.3 2.5 2.5
Ty 1é ngudn vén ngin han st dung @€ cho vay trung 0 0 11,3%
dai han

Ty 1& an toan von tdi thi€u 77,90% 55,50% 45,11%

GDB luén ddm bdo kha ning thanh khodn, thuc hién ding cdc quy dinh vé ty 1& du trit bit
budc, ty 1& ngudn von ngin han dugc st dung dé cho vay trung, dai han va cic quy dinh
khéac do NHNN ban hanh.

1.2 Phan tich nhitng bi€n dong Anh huéng dén két qua hoat dong kinh doanh:

Bi&€n ddng kinh t€ toan cau trong nim 2008 va nhitng khé khiin con kéo dai trong nim 2009
da tdc dong nhat dinh dén hoat dong kinh doanh, khach hang gip khé khin dnh hudng dén
kh4 ning thu hdi ng cia GDB, nd x4u vuodt 0,42% miic ty 1& do NHNN quy dinh, chénh l&éch
13i sui't dau ra, dau vao binh quin thip do bi khdng ch€ tran 1di sut cho vay theo quy dinh
ctia NHNN, 10i nhuin chua dat k& hoach dé ra.

1.3 Thay ddi vé von cé dong

Vén diéu 1é ciia GDB nam 2009 dat 1.000 ty ddng, khdng thay d6i so nim 2008.
1.4 S& lugng ¢ phi€u dang lvu hanh

Téng s6 c6 phi€u GDB phat hanh d&n 31/12/2009: 100.000.000 cb phiéu phd thong.
1.5 Cé tiic

GDB chia c6 tifc trén 1¢i nhuan nim 2009 cho cdc thanh vién gép von véi ty 1& 4,7% von
diéu 1& binh quan, chia c8 phi€u thudng tir ngudn thing du von c8 phan theo ty 1& 3,593%.

Bdo cdo thudng nién 2009 Annual report 2009
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2/BAO CAO KET QUA HOAT PONG
Céc chi tiéu hoat dong chli yéu niam 2009 ctia GDB:
Don vi tinh: ty dong

Ting/giam
Clu tien N:m 2008 Nam 2009 |so véinam 2008
(%0)
1/ Von Dieu lé 1.000 1.000
2/ Tong tai sin 3.348 3.330 -1%
3/ Huy dong von: 2.265 2.190 -3%
- Tién giti cdc TOKT & dén cue 620 1.609 160%
- Tién g, vay cac TCTD 1.645 581 -G5%
4/ Du ng cho vay 1.296 2.355 82%
Trong do: Ty 1é no xau (nhém 3-5) 1.24% 3.42%
5/ Loi nhuan treée thue 6 72 1035%
6/. Mang hréi hoat dong (diem giao dich) 26 28 8%
7/ CB-CNV 368 540 47%

- T&ng tai san d&n 31/12/2009 dat 3.330 ty dong, gidm 1% (# 18 ty ddng) so v6i 31/12/2008.
- Tdng s& du huy dong von dén 31/12/2009 dat 2.190 ty ddng, gidm 3% (# 75 ty ddng) so vdi

31/12/2008.
- Téng du nd tin dung d&n 31/12/2009 dat 2.355 ty ddng, ting 82% (# 1.059 ty ddng) so vdi
31/12/2008.

- K&t qué kinh doanh nim 2009 : L¢i nhuén trudc thué dat 72 ty dong, ting 1.055% (# 66 ty
ddng) so v6i nim 2008.

3/ NHUNG TIEN BO PA PAT PUGC
3.1 Nhifng cai ti€n vé co cau td chifc, chinh sich, quin ly

- Quy md hoat dong ctia GDB ngay cang 16n manh, trién khai thanh cdng hé théng Core-
banking. Téng s& lugng cdn bd nhin vién ctia GDB nim 2009 ting 47% so v&i nim 2008.

- Phat trién mang ludi hoat ddng dugc 28 don vi, NHNN chap thuin cho GDB ning cip 03
Phong Giao dich thanh Chi nhdnh.

- Cong tic phat trién san phﬁ'm, dich vu dudc dic biét chid trong, nhim da dang hda, tao tién
ich cho kh4ch hang, ddng thdi trién khai cdc chuong trinh khuy&€n mai. Phét trién céc dich vu
ngdn hang hién dai: MobileBanking, PhoneBanking,.... gia nhdp lién minh thé cta
Vietcombank va xiic ti€n phat trién sin phdm thé trong nim 2010.

Bao cdo thudng nién 2009 Annual report 2009
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- GDB ludn cap nhat, ra sodt, chinh stta va b3 sung cdc quy ch&, quy trinh nghiép vu diing quy
dinh ctia Ngan hang Nha nudc, phit hgp véi tinh hinh thuc t&€ va ddm bdo an toan trong hoat
dong Ngan hang.

3.2 Céc bién phap ki€m soat

- Hoan thién hé thdng ki€m tra, ki€m sodt ndi bo. Nang cao vai trd gidm st va kiém tra hoat
dong tai cdc don vi trong hé thong GDB ctia Phong kiém tra ki€m soat ndi bo. Phat huy chic
ning, nhiém vu cda Ban ki€m soat trong hoat dong ngin hang. TS chic hoat dong cia
Phong kiém todn noi bo thyc hién ding quy dinh cia NHNN.

- Pam bio an toan hoat dong, quan 1y rdi ro trong hoat dong ngan hang 13 van dé ludon dugc
Ban Lanh dao GDB rit quan tAm. Ting cudng cdng tic quin tri va di€u hanh hé thong Ngan
hang, tAp trung xif Iy cdc khodn ng xau biing nhiéu bién phdp. Panh gid, phan loai, chon loc
khach hang, ting cuong kiém tra kiém sodt trong cong tic tin dung.

4/ K HOACH PHAT TRIEN TRONG TUONG LAI

- Ting cudng ning luc thi chinh, ting von diéu 1& ddm bdo dat mitc 3.000 ty déng theo quy
dinh cia NHNN.

- Téai cd cAu md hinh 5 chifc, nang cao ning luc quan tri diéu hanh, hoan thién, bd sung, ban
hanh méi cic quy ch&, quy trinh hoat dong ctia GDB.

- Ting cudng huy dong von, xay dung chinh sdch khach hang linh hoat, dm bdo ting trudng
ngudn vén 8n dinh, bén vitng, xay dung moét GDB ning dong.

- Phat trién tin dung, ting trudng khich hang uy tin, c6 tiém ning, ning cao chit lugng tin
dung trong toan hé thdng, dm bdo an todn va hiéu qua.

- Chd trong cdng tic quan tri rii ro, ting cudng cong tic ki€m tra ki€m sodt ndi bo trong toan
hé thdng.

- M& rong mang ludi, phat trién thi phan hoat dong trén ci nudc, ning cao ning luc canh
tranh.

2 ~ NG 2z R . 2 A . A N LN .
- Pa dang héa co ciu Tai sdn C6, trién khai cdc sdn pham dich vu ngdn hang hién dai.

- Nang cao chat lugng nhan sy, ting cudng cong tic huin luyén nghiép vu, dip dng ddi ngii
cdn bd quan 1y va nhan sy cho cong tic phat trién va md rong mang 1udi cia GDB.

- DAy manh cong tic quing cdo, ti€p thi. Pua thuong hié¢u GDB trd thanh thuong hiéu manh,
gan giii v6i khach hang.

Bao cdo thudng nién 2009 Annual report 2009
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PHAN IV
BAO CAO TAI CHINH

Ngan hang Thwong mai Cé phan Gia Dinh

BANG CAN BOI KE TOAN
tai ngay 31 thang 12 nam 2009

Thuyédt 31/12/2008  31/12/2008
minh trigu ddng irigu déng
TAI SAN
Tién mat, vang bac, da quy 3 22.334 12.925
Tién guri tai Ngdn hang Nha nwée Vidt Nam
(“NHMN") 4 104.202 7.502
Tién, vang givi tai cdc TCTD khéc va cho vay céc
TCTD khac 5 325.077 1.377.869
Tién, vang glri tai TCTD khac 5.1 285.077 1.377.859
Cho vay cac TCTD khac 52 40,000 -
Dy phéng i ro cho vay cac TCTD khac - -
Chirng khodn kinh doanh & 47.459 46.201
Chirng khoan kinh doanh 93.153 88 33
Dw phong giam gia chirng khoan kinh doanh (45.694) (53.130)
Cac cong cy tal chinh phai ginh v céc tai san tal
chinh khac - -
Cho vay khach hang 2.297.005 1.292.829
Cho vay khach hang T 2.314 882 1.296.136
D phéing riii ro cho vay khach hang 8 (17.877) {3.307)
Churng khoan ddu twe 8 16.260 19.350
Chirng khoan ddu tw sdn sang dé ban 9.1 19.150 19.250
Chirng khodn dau tw gitr d4n ngay dao han 9.2 100 100
Cnr phéng gidm gia chirng khoan dau tw - -
Gap vén, diu tw dai han - -
Bdu v véo cdng ty con - -
vién gop lign doanh - -
Bdu W vao cong ty lien két - -
Béu hr dai han khac - .
Dy phéng giam gid dau tu dai han - -
Tai san cd djnh 127.950 109.785
Tér san ity ldrw Wink 0.1 81.015 G7.176
Mguyén gia tai sdn cb dinh 91.818 71.752
Hao man tai san cd dinh {10.803) {4.576)
Tai sdn of dinh thud tai chinh - -
Mguyén gia tai san cd dinh . B
Hao mon 1&i san ob dinh - -
Tai sdn o dinh vd hinh 102 46835 42 608
Nguyén gia tai san cb dinh 47 628 42.738
Hao mén tai s&n cb dinh (683) (123)
Bit ddng san déu tr - -
Nguyén gia bt déng sdn diu tw - .
Hao man bat ddng san dau e - -
Tai san co khac 386.665 481.946
Cac khoan phai thu 11 368.710 A5T7 471
Cac khodn 181, phi phai thu 11.264 17.825
Tai san thud TNDN hodn lai - -
Tai san Cé khac 12 5.691 6.650
Trong od: Lei thé thuorng mai - -
D phang rdi ro cho cac tai san Co ndi bang khac ' -
TONG TAI SAN 3.320.942 3.348.407

Bao cdo thudng nién 2009 Annual report 2009



trang |11

Ngan hang Thwong mai Cé phan Gia Binh

BANG CAN DO KE TOAN (tidp thao)
tai ngay 31 thang 12 nam 2009

Thuyét 31/12/2009 31/12/2008
minh [rigu ddng fridu déng
NG PHAI TRA
Cac khoan ng Chinh phi va NHNN - -
Tién guri va vay cac TCTD khac 13 580.803 1.645.015
Tién giri cia cac TCTD khac 134 5B80.803 1.845.015
Vay cac TCTD khac = -
Tién giri cda khidch hang 14 1.161.517 619821
Cic cong cy tai chinh phai sinh va cac cdng ng
tal chinh khac 3 =
Vén tal tre, Gy thac ddu tw, cho vay ma TCTD
chju rai ro e "
Phat hanh gidy tor co gia 15 447.382 .
Ciac khoan ng khac 33.395 29.420
Cac khodn 18I, phi phai tré 14.084 16,898
Thué TNDN hoan lai phdi trd = 2
Cac khodn phai trd va céng ng khac 16 16,044 12.422
Dir phiéing cho cong nor tigm An va cam két
ngoal bang 8 257 -
TONG NG PHAI TRA 2.223.097 2.294.256
VON CHU 50 HOU
Vén va cdc quj 18 1.106.845 1.054.151
Vén cia TCTD 1.035.939 1.035.939
Wén cb phan 1.000.000 1.000.000
Vén déu tr XDCB 1 1
Théng du vén cd phén 35.938 35938
Cd phidu qui . .
Cé phidu wru Jai *
WVian khac - -
Quy cua TCTD 16.279 13.271
Chénh léch ty gid héi doai : :
Chénh lgch danh gia lal tai sdn - -
Lot nhugn chwa phan phéi 54.627 4.941
TONG NQ' PHAI TRA VA VON CHU S& HOFU 3.329.842 3.348.407
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Ngan hang Thuong mai Cé phan Gia Binh

BANG CAN DOI KE TOAN (tiép thea)
tai ngay 31 thang 12 nam 2009

CAC GHI TIEU NGOAI BANG CAN DOI KE TOAN

311122009 31/12/2008

Thuyét minh triéy dédng trigs didng
Nghia vy ngr tidm &n
Bdo lanh vay vén ;
Cam két trong nghiép vu LIC i =
Bdo lanh kh;?: ’ 38.927 2342
Cac cam két duwa ra
Cam kat tai tror cho khach hang - ’
Cam két khac - =
32 Ig.e27 2.342
Nguoi lap Nguei kiém soat T AN iNgusor phe duyét
@ THUONG MAI | =)
W o\ (0 euki7)
/C‘(',,,- 3, GIA BINH 2 A __—
e et / S —————
Vo Ly M Hang Ly Cong Nha Pham Thi Mj Chi
Pho phong Ké toan tai chinh  Trrémg phong Ké todn taichinh - Phé Téng Giam doc thuéng

trurc

Thanh phé& HA Chi Minh, Vigt Nam

Ngay 25 thang 01 nam 2010
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Ngan hang Thuong mai Cé phan Gia Binh

BAO CAO KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thiic ngay 31 thang 12 nam 2009

Thuyél 2009 2008

minh frigu déng trigu ddng
Thu nhap 1&i va cac khodn thu nhap tuong tr 21 270.648 216.658
Chi phi &1 va cac chi phl tuong 22 (138.921)  (118.993)
THU NHAP LAI THUAN 13.727 97.665
Thu nhap tir hoat déng dich vy 23 1.512 4 467
Chi phi hoat d6ng dich vy 23 (2.083) [‘r.?EIﬁJ
(L&)l thudn tir hoat déng dich vy 23 (571} 3.258
Lai thuén tir hoat déng kinh doanh ngoai héi 24 1.777 4127
Lai/(18) thudn tir mua ban chirng khodn
kinh doanh 25 9.278 (44.785)
LAilLA) thudn tor mua ban chimg khoan diu tw . .
Thu nhap tir hoal dong khac 26 15604 a7
Chi phi hoat d4ng khac 26 (1.858) .
Lai thuén tir hoat déng khic 26 13.746 387
Thu nhidp tir gop vén, mua cd phan 7 3.133 2.282
TONG THU NHAP HOAT BONG ~159.0%0 62.945
CHI PHI HDAT BONG
Chi phi tign luong (41.270) {31.091)
Chi phi khau khao va khiu trir (6 989) {2611}
Chi ghi hoat ddng khac (23 960) (21.785)
TONG CHI PHI HOAT BONG 26 _(T2219)  (55.497)
Lo nhudn thuén tir hoat dgng kinh doanh trude BE.8T1 7.448
chi phi dyr phéng rul ro tin dung
Chi phi dy phéng rdi ro tin dung -] (14.827) a1y
TONG LO1 NHUAN TRUFO'C THUE 72.044 6.235
Chi phl thué TNDN hign hanh 171 {(17.417) {1.254)
Chi phi thueé TNDN hoan lai 172 - *
Téng chi phi thué TNDON (17.417)  (1.294)
LON NHUAN SAU THUE 54.627 4,941
Lai co ban trén cé phidu (ddngiod phidu) 19 546 109

Bao cdo thudng nién 2009 Annual report 2009
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Ngan hang Thwong mai Cé phan Gia Binh

BAD CAD KET QUA HOAT BONG KINH DOANH (tigp theo)
cho n&m tai chinh két thuc ngay 31 thang 12 ném 2009

Thuyédt 2009 2008
minh tridu ddng trigu ddng
Lg NHUAN BE LAI BAU NAM 18.1 4.941 64.378
Lei nhuan thudn trong nam 54,627 4.941
LG NHUAN TRUGC KHI PHAN PHOI 59,568 £9.318
Trir:
- Trich lap cac quy dy trlr theo gquy dinh
cua nam trudic 181 (2.295) (14.295)
- Tra cé tirc cho nam trurére - (50.083)
- Céc dibu chinh tang chi phi thué 18.1 (454) -
- Trich Kap quf dur try b tire 18.1 (192) -
LO1 NHUAN BE LAI CUOI NAM 18.1 54627 4.941
Trir:
Tam (mg cé tirc cho nam nay 111,20 35.000 -
- Lai chénh l&ch ty gia chura thirc hign S - 1,291
LC/ NHUAN CON LAI BE CHIA 19.627 3.650
o Q580 3,
4 -,
Ngu®i 18p Ngudi kibm sodt (NG Ngut) p!ﬁdu:.rét
= w( THUONG MAL |-
e VL G
V& Ly My Hang Ly Céng Nha ham Thi My Chi

Pho phong Ké toan tai chinh  Truémng phong Ké toan tai chinh  Pho Téng Giam dbc thutmg truc

Thanh phé H& Chi Minh, Viét Nam

Ngay 25 thang 01 nam 2010

Bao cdo thudng nién 2009 Annual report 2009
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Ngan hang Thuong mai Cé phan Gia Binh

BAD CAD LUU CHUYEN TIEN TE
cha nam tai chinh két thie ngay 31 thang 12 nam 2009

Thuyét 2009 2008
mint trigu ddng tridu ddng
LUU CHUYEN TIEN TL HOAT DONG KINH DOANH
Thu nhap 131 va cac khodn thu nhip tuong tr
nhan dugc 277.209 209.124
Chi phi I8i va cac chi phi twong hy da tra (141.825) (112.341)
(Thyre chijthere thu tir hoat ddng dich vy nhan dugc 23 (571) 3.259
Chénh léch sb tién thuc thu tir hoat déng kinh doanh
chirng khoan, vang bac, ngoai té 6.752 7.180
Thu nhap khac 13.372 2109
Tién thu cac khodn ng 35 dugc =0 ly xoa, bo ddp
béng ngudn dir phong i ro 28 B0 -
Tién chi tré cho nhan vién va hoat déng qudn Iy,
cong vy (73.579) (45.011)
Tién thué thu nhap thire ndp trong ky 171 {6.887) {12.355)
Luu chuyén tién thudn tir hoat dong kinh doanh
trurdre nhimg thay déi vé tal san va vﬁ?'l Iwu déng 74.5T1 51.945

Nhimyg thay d6i vé tai sén hoat dong

{Tang)/Gidm cac khoan tién, vang girl

va cho vay cac TCTD khac - -
Gam/{tang) cac khodn vé kinh doanh chirng khodn 1.360 16.312
(Tang)/Gidm cac cong cu tai chinh phai sinh va cac tai

sdn 1&i chinh khac - -
(Tang) cac khodn cho vay khach ha (1.018.748) (244.964)
Giam ngudn dy phéng d& bd ddp tdn that céc khodn

(tin dung, chirmng khoan, ddu tr dai han) . -
Giadm/(tang) khac vé tai san hoat déng 117.413 (408.174)

Nhimng thay doi vé cong ng hoat ddng
Tang/(Giam) cac khodn ngr Chinh pha va NHNN

(Gidm)/tang cac khodn tién glv, tidn vay cac TCTD (1.084.212) 805.015
Tang tién giri cia khach hang (bao gbm cd KBNN) 541 606 202 859
Tang phat hanh gidy tér co gia (ngoai trir gidy t&r co gia

phat hanh durgr tinh vao hoat dgng tai chinh) 447.382 -

Tang/(Gidm) vén 1ai tro, dy thac diu tv, cho vay ma

TCTD chiu rdi ro - -
Tang/{Giam) cac cing cu tai chinh phal sinh va cac

khoan ng tai chinh khac

(Giam) khac vé cong ng hoat dong 877 (50.756)
Chi tir cc quf cda TCTD 181 (1.579) (5.178)
Luu chuyén tién thudn tir hoat déng kinh doanh (801.438) 366.861
LU CHUYEN TIEN TUr HOAT BONG BAU T

Mua sam tai sdn cb dinh (22 665) (68.646)
Tién thu tir thanh Iy, nhueng ban TSCH 26 2:252

Tién chi tir thanh Iy, nhugng ban TSCH -
Mua sdm bat dong sén déu tu

Tién thu tir ban, thanh I bat ddng san d4u tr

Tién chi ra do ban, thanh Iy bit d8ng sén du

Tién chi dAu tr, gop vén vao cac don vi khac

Tién thu ddu tr, gop vén véo cAc don vi khéc

Tién thu cd tirc va lon nhudn duwrec chia tir cac khodn
dau twr, gop vén dal han - -

Luu chuyén tidn thudn tir hoat dong diu tw (20.413)  (68.648)

[ T T ]

Bao cdo thudng nién 2009 Annual report 2009
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Ngan hang Thwong mai Cé phan Gia Dinh

BAD CAD LU'U CHUYEN TIEN TE (tidp theo)
cho ném ti chinh k&t thic ngay 31 thang 12 nam 2009

Thuyét 2009 2008
minh tridu ddng Irigu dng

LLFU CHUYEN TIEN TUF HOAT BONG TAI CHINH

Tang vén cb phén . 347,305
Tién thu tir phat hanh gidy & c6 gid dai han cb 40

didu kign tinh vao vén ty cé va cdc khodn vbn vay dai

han khac - -
Tién chi thanh loan gidy & eb gia dai han co a0 didu

kién tinh vao vén Wy cé va cac khodn vbn vay dal han

khac = -
CA& tire trd cho eb ddng, gd nhudn 43 chia (29.750) (48 500)
Tién chi ra mua cd phidu ngan quy - -
Tién thu durgre do ban cé phidu ngan quy . -

Luu chuyén tién thudn tir hoat ddng tai chinh (29.750) 298.805
Luu chuyén tién thudn trong ky {851.801) 557.020
Tién va cac khoan twong dwong tign tai thei didm

diu ky 1.473.675 B76.655

Biéu chinh anh huéng cua thay dbi ty gia . g .

Tién va cac khodn twong dwong tidn tai thed didm
cudi ky 29 §22.074 1.473.675

MNgudi lap Nguéi kigm sodt 2 059055%gurtn phé duyét

M(_/ j//[(— SGAN Hi;..}}".*

3/ THUONG LR
R i

V& Ly My Hang Ly Céng Rha e
Phé phong Ké toan ti chinh  Trudng phong Ké toan tai chim

Thanh phd H& Chi Minh, Viét Nam

Ngay 25 thang 01 nam 2010

Bao cdo thudng nién 2009 Annual report 2009
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PHAN V
BAN GIAI TRINH BAO CAO TAI CHIiNH VA BAO CAO KIEM TOAN

1/ KIEM TOAN POC LAP

Ernat & Young Yielnam Limited

‘||"||||m"|||]||||]||iI1III|||um..~---ﬂERNsr& YounG o Faraa Ofie Esnte

Bk loor, 2A-4A Tt Duc Thang Shrgel
Distrct 1. Mo Ch Wlind Ciby, 587 of Vierlriem

Fet B4 B 3874 5352
Tae: B 6 3004 S50
e ]

S tham chibu BOBO3427M8023ATR
BAO CAO KIEM TOAN BOC LAP

Kinh giri: Héi déng Quan tr] Ngdn hang Thwong mai Cé phin Gia Binh

Chang 11 88 kidm toan bang can ddi ké taan clia Ngan hang Thuong mai Cd phdn Gia Binh ("Nzan
hing®) tas ngay 31 thang 12 ndm 2008, béo cdo két Eud hoat d4ng kinh doanh, bdo céo luu chuyén tién
& cha nam tal chinh két thic cling ngdy va céac thuyét minh di kém nhw duec trinh by tr trang 2 dén
trang 46 (“cdc bao cio Al chinh®). Vise 1ap cic bao cao tai chinh nay thudc trach nhiém cla Ban Téng
Giam déc cia Ngdn hang. Trach nhitm cua ching ti 14 dua ra ¥ kidn vé céc bao cdo 1@ chinh nay dya
trén kit qué kidm todn cdha ching i

Cor 56¢ ¥ hin Kigm todn

Ching 10 33 tién hanh kidm todn theo cée quy dinh cda Chudn misc Kidm toan Vigt Nam va Qubc té
duae 4p dung tal Vit Nam. Gac chisdn murc nay yéu chu ching t&i phai 18p ké hoach va thue hign vzc
ki toan Ak dat dugs M tin ciy hop Iy vé vigc cac bao cia ki chinh khéng o cAc sal Sot rgng yeu.
Vigc kil 10an bao gém viéc kibm tra theo phuong phap chon mdu, cac blng chirng vé sb gy va cio
thuyét mink trén cac b cho ta chinh. Vigs kidm toan cing bao gbm vilc danh gia cAc nguyén tac ké
loan 04 dugc 4p dung va cdc wde tinh guan trong cda Ban Téng Giam dée clng nhw dénh gia witw trinh
bay 1éng thé céc bao cao i chinh, Ching ti tin tudng ring céng viéc kikm toan cda ching 181 cung cip
cir &6 hap Iy cha ¥ kign kidm toén

¥ kign Kidm todn

Thea § kikn cda ching 4, cac bao oo W chinh kém thea cia Ngan hang. xét trén cac khia canh rong
yéu, phin &nh trung thue va hop Iy tinh hinh tai chinh cia Ngén héang vao ngay 31 thang 12 nam 2009

| hoat dgng kinh deanh va tinh hinh luu chuyln tién té cho nam tai chinh két thic cing ngdy
mizc Ké toan va He thing K& toan cac T4 chlre Tin dung Vigl Nam va tuan thi theo 3¢

:L Ynerry, ik M

! EbngM h&ru han Emast i Young Viet Nam
N\~
i s

V& Tén Hoang Van NouyEn Xudn Bai

Phi Tdng Giam dbc Kidm toan vitn phy tréch
Kidm todn vién céng chirng Kikm todn vign cong chimg
54 dang ky. 0264/KTV 86 gang ky DASKTY

Ha Mo, Vil Nam
Mgay 25 thang 01 nam 2010

_ B _
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2/ KIEM TOAN NOI BO

Trén cd s& s6 liéu bdo cdo tai chinh nim 2009 ctia GDB di dugc kiém toin bdi Cong ty
TNHH Ernst & Young Viét Nam. Ban Ki€m sodt ¢6 nhan dinh nhu sau:

Céc chi tiéu tai chinh dat dugc nim 2009:

e TOng tai san: 3.330 ty dong.
e Tdng du no: 2.355 ty dong.
e Ty Ié& ng xau: 3,42 % /tdng du ng.
e Von diéu lé: 1.000 ty dong.
e Lginhuan trudc thué: 72 ty dong.
e Lginhuin sau thué: 54,6 ty dong.

* Nhin xét:

- Niam 2009, cdc hoat dong ctia GDB chdp hanh nghiém chinh Luat cdc TCTD, céc quy dinh
ctia NHNN, Nghi quyét ctia Pai hoi ¢d dong va Nghi quyét ctia Hoi ddng quan tri.

- Hién dai héa ngin hang, dua vao ng dung thanh cong hé thdng Corebanking tif thing
04/2009 tao nén ting phat trién cdc sin pham va ting cudng cdng tic quan tri ngan hang,
d4p ing cdc yéu ciu vé thong tin bdo cdo, hé thdng bdo mat va dit biét phuc vu tdt cho viéc
phét trién cdc sdn pham dich vu mdi.

- DAy manh cong tic huy dong von tir cdc td chic kinh t& va din cu biing cic sin phaAm huy
dong von véi diéu kién linh hoat, 1di suit hdp din. Bén canh d6. GDB ciing trién khai cic
chuong trinh khuyé&n mai v6i ngudi gt tién va khen thudng kip thdi cho cdc don vi, ¢4 nhan
dat thanh tich xudt sic trong cong tic huy dong von nhim ddm bio thanh khodn va ngudn
von kinh doanh.

- Thuc hién t8t cdc ty 1é an toan von, thanh khodn va hoat dong khdc clia ngin hang theo
ding quy dinh cia NHNN.

- Chi trong ddnh gi4, phan loai khach hang. Ting cudng cong tic ki€m tra, ki€m sodt ndi bd
nang cao nham chit ludng tin dung.

- Xay dyng va hoan thién quy ch&, quy trinh nghiép vu phit hgp v6i viéc phét trién cdc sin
phdm dich vu méi va 1am co s3 phap 1y cho hoat ddng kinh doanh ctia GDB.

- Phat trién mang lu6i: khai truong thém 03 Phong giao dich, ning tdng s& diém giao dich
trong hé thong 1én 28 don vi.

Bdo cdo thudng nién 2009 Annual report 2009
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PHAN VI
TO CHUC VA NHAN SU

1/ CO CAU TO CHUC:

SO PO TO CHUC GIA PINH NGAN HANG

PAI HOI PONG CO PONG

VAN PHONG HPQT

BAN KIEM SOAT

CAC UY BAN (UB HOI PONG QUAN TRI

NHAN SU, UB
QLRR,..)

_ ] BAN PIEU HANH
HOI PONG TIN DUNG (HOI SO)

KIEM TOAN NOI BO

v v v ! ' ! ! l
P. P. P. P. P. P. P. P. P.
TIN KE QUAN KE NGAN | PHAP KIEM  CONG  HANH
DUNG  TOAN LY TOAN QuUY CHE SOAT | NGHE CHANH
GIAO TONG TAI NOI THONG  TO
DICH HOP CHINH BO TIN CHUC
PGD HOAN KIEM PGD bA KAO
PGD THANH XUAN CHI NHANH CHI NHANH PGD TAN PHU
PGD CAU GIAY < o < BACH BANG » PGD GO VAP
PGD BDONG PA HA NOI ' PGD VUNG TAU
PGD HAI BA TRUNG PGD TAN BINH
PGD THANH KHE J CHI NHANH CHI NHANH R PGD BINOH H’OA
) PA NANG HANG XANH >| PGD THU BUC
PGD BINH DUONG
o CHINHANH caNmANE || 3D SO0 R
e PGD TAY NINH
PGD PHU MY HUNG
PGD PHU THUAN
PGD NGO QUYEN j CHI NHANH
~ |BUON MA THUOT

Bao cdo thudng nién 2009 Annual report 2009
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2/ TOM TAT LY LICH CA NHAN TRONG BAN PIEU HANH (31/12/2009)

1 Ba PHAM THI MY CHI Ph6 Tong Giam ddc thudng truc
Nim sinh: 1964
Qua trinh cOng tic:
- Tir 10/1989 d&n 07/2009 + Trudng phong K& todn Tai chinh
cong tic tai Hoi s6 HDBank + K& todn trudng
véi cdc chitc danh: + Ph6 Tong Gidm doc
- Tir 08/2009 dé&n nay: Ph6 Téng Giam d6c GDB
Trinh 6 chuyén mon: Ct nhan kinh t&
2 Ong NGUYEN DUY PHU Phé Téng Gidm doc
Nim sinh: 1962

Qua trinh cong tic:
- Tir 1990 d&n 03/2009: + Trudng phong Kinh doanh Ngoai té
Vietinbank
+ Dai dién cho Vietinbank tai Cong ty Xi Mang
Phiic Son
+ Thu ky / Trg Iy Téng Gidm ddc
+ K& todn trudng Cong ty cho thué tai chinh
Qudc té€ Viét Nam

+ Ph6 Téng Giam d6c, Cha tich Cong ty

Techcombank AMC
- Tr 04/2009 dén nay: Ph6 Téng Giam d6c GDB
Trinh 6 chuyén mon: Ct nhan kinh t&
3 Ong PHAM VAN PAT Phé Tong Giam ddc
Nim sinh: 1969
Qua trinh cOng tic:
- T 1998 dén nay: + Phu trach GDB Chi nhanh Pa Kao

+ Phé phong kinh doanh va k& hoach téng hop
tai Hoi s& GDB
+ Trudng phong Quan ly tdng hop tai Hoi s&

GDB
+ Ph6 Téng Giam d6c GDB
- Chfc vu hién nay: Ph¢ Tdng Gidm ddc GDB
Trinh 6 chuyén mon: Ct nhan tai chinh

Bao cdo thudng nién 2009 Annual report 2009
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4 Ba NGUYﬁN THI THU HA Pho Tf;ng Giam doc
Néam sinh: 1968

Qua trinh cOng tic:

- Tt 04/2003 @&n 04/2008: + Pho6 chdnh thanh tra Ngan hang Nha nuéc
Chi nhdnh H6 Chi Minh
- Tix 05/2008 dén nay: Ph6 Téng Gidm d6c GDB
Trinh d6 chuyén mon: Ct nhan kinh t&
5 Ong LY CONG NHA Trudng phong K& to4n tai chinh
Nédm sinh: 1967

Qua trinh cOng tac:
- T 1998 dén 08/2009: + Trudng phong tai chinh thanh todn qudc t&
Vietcombank Chi nhdnh Ca Mau
+ Trudng phong k€ todn tai chinh quén 1y ng
Vietcombank CN Phi Tho, Q 10, TP. HCM

- Tt 09/2009 dén nay: Trudng phong k€ todn tai chinh Hoi s GDB
Trinh d6 chuyén mon: Ct nhan kinh t&

3/ THAY POI TONG GIAM POC, PHO TONG GIAM POC TRONG NAM

Trong nim c6 sy thdi nhiém clia Téng Gidm d6c Lé Quang Khdi, Phé Téng Gidm déc Pinh
Ngoc Chau da dudc Hoi ddng quan tri phé chudn.

4/ QUYEN LOI CUA BAN TONG GIAM POC

Tién luong, thudng va cic quyén Igi khdc clia Ban Téng Gidm ddc theo quy ché tién luong
va quy ché€ thi dua khen thudng ctia GDB .

5/ SO LUGNG CBNV VA CHINH SACH POI V61 NGUOT LAO PONG

Téng s6 lugng nhan vién d&€n cudi nim 2009 13 540 ngudi, ting 172 ngudi so vdi nam 2008.
GDB dang hoan thién co ché tién luong, tién thudng thich hgp theo nguyén tic gin 1gi ich
véi trach nhiém, ning sudt va hiéu qué cong viéc. Chua trong chinh sich phic 1gi va thuc
hién ch& do khen thuéng kip thdi nhiim ddng vién, khuyé&n khich tinh than sdng tao va 6n
dinh d&i song CBNV. Cong tdc quy hoach cdn bd quan ly dugc dic biét chi trong, thu hit tir
bén ngoai véi chinh sdch dai ngd phu hgp, chon loc tir cdc nhan vién gidi nghiép vu, c6 kha
ning quan tri di€u hanh, c¢6 dao dic t6t va gdn bé 1au dai véi GDB. Mit khac, GDB 1udn chi
trong tao moi trudng lam viéc thudn lgi dé€ nhan vién an tAim cong tic lau dai, phuc vu cho
su nghiép phat trién ctia GDB.
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6/ THAY POI THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT, BAN TONG
GIAM POC VA KE TOAN TRUONG.

Stt | Ho va Tén Chikc danh Thay doi
Thanh vién Hi dong quan tri
1 | BaTrin Thi Viét Thu| TV HDQT Xin thoi nhiém

Thanh vién Ban kiém soat

Khong thay doi

Thanh vién Ban Téng Giam déc

1 B4 nhiém Quyét dinh s6 50/2009/QB-HPQT

Ong Nguyen Duy Phu | 5 7800 Giam déc | ngdy 24/4/2009 cia HDQT.

B4 nhiém Quyét dinh s6 87/2009/QB-HPQT

2 | BaPham ThiMy Chi | o o v iy Giam dée | ngay 13/8/2009 cia HDQT GDB,

. N Théi nhiém Quyét dinh s6 119/2009/QD-HDPQT
3 | LéQuang Khoi Téng Giam dbc ngdy 06/11/2009 caa HDQT GDB,
Théi nhiém Quyét dinh s 130/2009/QD-HPQT

4 | Ong Dinh Ngoc Chau | o s Giam dée | ngay 30/11/2009 cia HDQT GDB.

Ba Nguyén Thi Thai nhiém Quyét dinh s 79/2009/QD-HPQT
Phuong Thu Keé toan truong ngay 29/06/2009 cua HBQT GDB.

Bao cdo thudng nién 2009 Annual report 2009
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PHAN VI
THONG TIN CO PONG VA QUAN TRI

1/ HOI PONG QUAN TRI VA BAN KIEM SOAT

1.1 Thanh vién va co cAu ciia Hoi Pong Quan Tri
Hién nay Hoi Pong Quan Tri Gia Pinh Ngin hang c¢6 06 thanh vién, gobm 01 Chd tich, 01
Pho6 Chu tich va 04 thanh vién.

1 Ong NGO QUANG TRUNG  Chii tich

Néam sinh:

Trinh d§ chuyén mon:
Chdc vu hién tai:

Ong NGUYEN VAN CUU
Nam sinh:

Trinh d§ chuyén mon:

Chirc vu hién tai:

Ba NGUYEN THI MUGI
Né&m sinh:

Trinh d6 chuyén mon:
Chirc vu hién tai:

Ong PHAM VAN TAN
Nédm sinh:

Trinh d§ chuyén mon:

Chirc vu hién tai:

Ong NGUYEN VAN TUAN

Nam sinh:

Trinh d§ chuyén mon:

Bao cdo thudng nién 2009

1973

Thac sy thuong mai Pai hoc New South Wales (Uc),
cr nhan tai chinh — ngan hang.

Gidm d6c Cong ty TNHH Chitng khodn
Vietcombank

Phé Chi tich
1972

Thac sy Qudn tri Kinh doanh - IMPAC
UNIVERSITY Hoa ky, C nhian kinh t&€, Clt nhin
luat

Cht tich HPQT Co6ng ty CP Chirng khodn BeTa
Thanh vién

1950

Ct nhan kinh t&

Ph6 Téng Giam ddc Saigonbank

Thanh vién

1960

Ct nhan kinh t&

Trg ly Téng Gidm ddc DongA bank
Thanh vién

1969

Thac sy qudn 1y Pai hoc Bruxelles (Bi), ctt nhan

Annual report 2009
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ngoai ngt.
Chirc vu hién tai: Pho T6ng Giam doc Vietcombank
6 Ong NGUYEN VAN SE Thanh vién
Nédm sinh: 1950
Trinh d6 chuyén mon: Ct nhan kinh t€, ¢t nhan ngoai ngit
Chdc vu hién tai: Giam doc Vietinbank Chi nhanh TP.HCM

1.2 Thanh vién va cd cdu ciia Ban Kiém soat

Hién nay Ban kiém soat Gia Pinh Ngin hang c6 04 thanh vién (gdm 01 Truéng ban, 03 thanh
vién), trong d6 c¢6 03 thanh vién doc 1ap khong diéu hanh.

1 Ong TRAN KIEN BINH Trudng ban
Nam sinh: 1954
Trinh d6 chuyén mon: Ct nhan kinh t&
2 Ong PHAN SUM Thanh vién
Ném sinh: 1951
Trinh 46 chuyén mon: Ct nhan kinh &
3 Ong NGUYEN THE HIEN Thanh vién
Ném sinh: 1971
Trinh 46 chuyén mon: Ct nhan kinh &
4 Ba VU THI HONG Thanh vién
Ném sinh: 1947
Trinh d6 chuyén mon: Ct nhan kinh &

1.3 Hoat dong ctia Hoi Pong Quan Tri, Ban Ki€m soat

Hoat dong ctia Hoi Pdng Quan Tri, Ban Ki€m so4dt GDB dua trén cic quy dinh chung nhu
sau:

- Luat doanh nghiép do Qudc Hoi thong qua ngay 29/11/2005;

- Nghi dinh 59/2009/NDP-CP ngay 16/07/2009 ctia Chinh phii vé t& chifc va hoat dong clia
Ngan hang thuong mai.

- Quy dinh vé t5 chifc va hoat dong cia Hoi Pdng Quan Tri, Ban Ki€ém soat, Téng Gidm doc
Ngan hang TMCP clia Nha nu6c va nhin dian ban hanh theo Quyét dinh s& 1087/2001/Qb-
NHNN ngay 27/8/2001 ctia Thong ddc Ngan hang nha nuéc;

Bao cdo thudng nién 2009 Annual report 2009
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- biéulé GDB;
Ngoai ra con theo nhitng quy dinh cia GDB nhu sau:

- Quyét dinh s& 35/GDB-HPQT ngay 25/6/2002 ctia Chd tich Hoi Péng Quan Tri GDB vé
viéc ban hanh quy ché t chifc va hoat dong ctia Hoi Pong Quan Tri.

- Quyét dinh s8 36/GDB-HPQT ngay 25/6/2002 ctia Chii tich Hoi Pong Quan Tri Gia Pinh Ngin
hang vé& viéc ban hanh quy ché t6 chiic va hoat ddng ctia Ban Kiém soit.

1.4 Hoat dong cta cac ti€u ban trong Hoi Pong Quan Tri

Vin phong Hoi Pong Quéan Tri dudc thanh ldp, t6 chifc va hoat dong theo Quyét dinh s&
102/GDB-HPQT ngay 10/10/2006 ctia Chu tich Hoi B(A;ng Quan Tri.

Co cau td chifc va hoat dong ctia Vin phong Hoi Pong Quan Tri nhu sau:
1. Truéng Vin phong Hoi Pong Quén Tri.

2. Chuyén vién quin ly c6 ddng, chuyén nhugng cd phan.

3. Chuyén vién phédp ly.

Uy ban vé& van d& nhan sy duge thanh lap, t3 chic va hoat dong theo Quyé&t dinh s&
114/09/Qb-HPQT ngay 11/11/2009 cta Chu tich Ho6i Déng Quan Tri.

1.5 K& hoach ting cudng hiéu qua trong hoat dong quan tri ngan hang

Trong nim qua, Hoi Pong Quén Tri GDB di c6 nhiéu hoat dong mang lai hiéu qua tich
cuc. Hoi Pong Quan Tri hop dinh ky (hop mdi Quy 01 14an), tuy thudc nhitng dién bién
quan trong sé t3 chiic cdc phién hop bit thudng d€ ban bac va thdo luin d€ gidi quyét cic
van dé phat sinh. Ngoai ra, Hoi Pong Quan Tri cling da chi dao Ban Piéu hanh Ngin hang
sat sao va hiéu qua trong hoat dong di€u hanh, kinh doanh,......

1.6 Thu lao, cac khoan 1¢i ich khac va chi phi danh cho thanh vién Héi Pong Quan Tri va
Ban Kiém soat

GDB quy dinh mtc thii lao cho cdc thanh vién Hoi ddng qudn tri va Ban ki€m sodt dua
trén cdc quy dinh sau:

- Diéu 117 va biéu 125 ctia Luit doanh nghiép do Qudc Hoi thong qua ngay 29/11/2005;
- Piéulé GDB;

- Nghi quyét Pai hoi ¢d dong thudng nién nim 2008.
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1.7 Ty 1é s6 hitu c6 phan va nhitng thay ddi trong ty 1& nim giit ¢6 phin cia cdc thanh
vién Hoi Pong Quan Tri

S6 lwong 6 phan
Stt Ho va tén Chicdanh | . . Dai dién Téng Ty 1€
von to chic
1 Ngb Quang Trung Chu tich 8.000.000 | 8.000.000 8,0%
2 Nguyén Van Tuén Thanh vién 7.000.000 |  7.000.000 7,0%
3 | Nguyén Vin S& Thanh vién 322.639 1.688.782 | 2.011.421 2,011%
4 | Nguyén Vin Cuu P. Chu Tich 4.744.010 4.744.010 4,744%
5 | Nguyén Thi Muoi Thanh vién 215.428 7.177.561 | 7.392.989 7,393%
6 | Pham Van Tan Thanh vién 783.828 264.554 | 1.048.382 1,048%

1.8 Thong tin vé céac giao dich ¢§ phi€w/ chuyén nhugng phan vén gép ctia ngan hang cia cac
thanh vién Hi Pong Quan Tri, Ban Kiém soat, Ban Pié¢u hanh, ¢§ dong 16n va nhitng nguvi

lién quan.

quan ly bai Cong
ty lién doanh Quan

DS vao ngay DS vao ngay
Stt Ho va tén 31/12/2008 31/12/2009 Ghi chi
S6 lwong CP | Ty 1é% | S6 lwong CP | Ty 18%
1.Hai ddng Quan tri
1 | Ngb Quang Trung 8.000.000 8,0% 8.000.000 8,0% | BD Phap nhan
2 | Tran Thi Viét Thu 585.662 | 0,586% 581.140 | 0,581% | D4 thdi nhiém
3 Nguyén Van Tuén 7.000.000 7,0% 7.000.000 7,0% | DD Phéap nhan
4 | Nguyén Van se 1.688.782 | 1,689% 1.688.782 | 1,689% | D thilp nhan
422,639 | 0,423% 322.639 | 0,323% | Thé nhan
5 | Nguyén Vin Cyu 4.920.226 | 4,920% 4.744.010 | 4,744% | Thé nhan
6 | Nguydn Thi Musi 7177561 | 7,178% 7.177.561 | 7,178% | DD Phép nhan
' 214.323 | 0,214% 215.428 | 0,215% | Thé nhan
2 | Pham Vn Tan 264.554 | 0,265% 264.554 | 0,265% | DD Phap nhan
' 783.828 | 0,784% 783.828 | 0,784% | Thé nhan
DS vao ngay DS vao ngay
Stt Ho va tén 31/12/2008 31/12/2009 Ghi cha
S6 lwong CP | Ty 1é% | S6 lwong CP | Ty 18%
2. Ban kiém soat
1 | Tran Kién Binh 74776 | 0.075% 39.776 | 0,040% | Thé nhan
2 | Vi Thi Minh Hong 45.600 | 0,046% 45.600 | 0,046% | Thé nhan
3 | Nguyén Thé Hién 106.437 | 0,106% 106.437 | 0,106% | DD Phép nhan
4 Phan Sum 18.252 | 0,018% 18.252 | 0,018% | Thé nhan
3.Ban Giam déc diéu hanh
1 | Pham Van Pat 116.368 | 0,116% 116.368 | 0,116% | P.Téng Giam déc
2 | Lé Quang Khdi 0 0 151.460 | 0,1514% | Téng Giam déc
4.Co d6ng sé hiru trén 5% vén cé phan
Quy Thanh Vién
p | Vietcombank s, 19.000.000 | 19,00% | 19.000.000 | 19,00% | Phép nhan
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ly Quy dau tu
ching khoan
Vietcombank
(VCBF)

Ngan Hang TMCP
2 Ngoai Thuong
Viét Nam

Ngéan hang TMCP
3 | Sai Gon Cong
Thuong

Ngéan hang TMCP
Nam A

15.106.437 | 15,106% 15.106.437 | 15,106% | Phap nhéan

7.177.561 | 7,178% 7.177.561 | 7,178% | Phap nhan

5.262.981 | 5,263% 5.262.981 | 5,263% | Phéap nhéan

2/ CAC DU LIEU THONG KE VE CO PONG
2.1 Cé dong trong nuéc

Stt Cé dong S6 lwgng c6 ddng | S6 lwgng cb phan Ty 18 ¢é phan
Phap nhan 18 59.860.000 59,9%
Thé nhan 1.763 40.140.000 40,1%
Téng cong 1.781 100.000.000 100%
* Thong tin chi tiét vé titng c6 dong sé hitu trén 5% vén cd phdan
Stt Cé dong Dia chi Solugng cd | g s
phan
O Lo | ing 10 e
1 v~ A , .| Vietcombank, 198 Tran Quang | 19.000.000 19,00%
Quan ly Quy dau tu chung khoan Khai. Hoan Kiém. Ha Noi
Vietcombank (VCBF) ' e ©
Ngan Hang TMCP Ngoai 198 Tran Quang Khai, Hoan 0
2 Thuong Viét Nam Kiém, Ha Noi 15.106.437 15,106%
Ngan hang TMCP Sai Gon Cong | 2C Pho Buc Chinh, P.Nguyén 0
3 Thuong Thai Binh, Q.1, TP.HCM 7.177.561 7,178%
A s : 97 Bis Ham Nghi, P.Nguyén 0
4 | Ngan hang TMCP Nam A Thai Binh, Q.1, TP.HCM 5.262.981 5,263%

2.2 C6 dong nuide ngoai: Theo danh sich cd dong chdt vao ngay 31/12/2009, GDB khong c6 cd
dong nudc ngoai.
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MANG LUGI HOAT DONG
(01 Héi sd, 07 Chi nhdanh, 20 Phong giao dich)
Tru so chinh:
135 Phan Dang Luu, Phuong 2, Qugn Pha Nhugn, Thanh phd Ho Chi Minh

Dién thoai: (08) 39956001 — 39956002, Fax: (08) 39956003
Website: www.giadinhbank.com.vn

Thanh phé” Hé Chi Minh

Chi nhanh Bach Ping

Chi nhanh Hang Xanh

Chi nhanh Sai Gon

Phong giao dich Binh Hoa

Phong giao dich Thi Dic

Phong giao dich Tan Phu
(tén m¢gi PGD 3 thang 2)

Phong giao dich Pa Kao

Phong giao dich Pha Thuéan

Phong giao dich Go Viap

Bao cao thuong nién 2009

473C Bach Pang, Phwong 2, Qudn Binh Thanh
Pién thogi: (08) 38412146, 35104233
Fax: (08) 38413656, 38412148

10 Pinh B¢ Linh, Phuong 24, Qudn Binh Thanh

Dién thoagi: (08) 35117207,38995441,38990735
Fax: (08) 38990736

119 Nguyén Thai Hoc, Phuong Cau Ong Léanh, Qudn 1
Dién thoai: (08) 38385550

Fax: (08) 38385553

187 Nguyén Vén Pdu, Phuong 11, Qudn Binh Thanh
Dién thoail Fax: (08) 38411367

42 Lé Van Ninh, Phuong Linh Tay, Qudn Thu Duc
Dién thoai: (08) 3896081, 22424204

Fax: (08) 38966081

430 Lazzy Ban Bich, Phuong Hoa Thanh, Qudn Tan Phu
Dién thoai: (08) 54067295 Fax: (08) 54067296

66 Tran Quang Khdi, Phiong Tan Binh, Qudn 1

Dién thoai: (08) 38483591

Fax: (08) 38483592

S6 1 L6 G, Nguyén Vén Quy, Khu phé 1, Phuong Phi
Thugn, Qudgn 7

Dién thogi: (08) 37733412 — 14 - 15

Fax: (08) 37733413

574 Quang Trung, Phuong 11, Qudn Go Vap

Dién thogi: (08) 39210935

Fax: (08) 39210936
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Phong giao dich Phit My Hueng ~ SD - 06, L6 H25-2, Khu phd My Puic,

Phuwong Tan Phong, Qudn 7

pién thogi: (08) 54123045 — 47

Fax: (08) 54123046

82 Tran Hung Pgo, Phuong 7, Qudn 5
Phong giao dich Quéan 5 Dién thoai: (08) 39245117

Fax: (08) 39245118

767 Lac Long Qudn, Phuong 10, Qugn Tan Binh
Phong giao dich Tan Binh Dién thoai: (08) 62967778, 62967779

Fax:(08) 62680721
Thanh phé” Ha Ngi

55 Pao Tan, Phirong Ngoc Khéanh, Qudn Ba Dinh
Chi nhanh Ha Nai Dién thoai: (04) 37667341, 37667334

Fax: (04) 37667356

24B Tong Pan, Phwong Trang Tién, Qudn Hoan Kiém
Phong giao dich Hoan Kiém Dién thoai: (04) 39367595, 36366677, 32433596

Fax: (04) 39367596

96 Nguyén Tréi, Phuong Thanh Xuan Bac,

Qudn Thanh Xuéan

Dién thoai: (04) 35543868 — 69

Fax: (04) 35543785

Phong giao dich Thanh Xuén

25 Nguyén Phong Sdc, Qudn Cau Gidy
Phong giao dich Cau Gidy Di¢n thogi: (04) 37549838

Fax: (04) 37549818

39A Dé La Thanh (dwong Kim Lién mdi),

Phuong Nam Pong, Qudn Péng Pa

Dién thoai: (04) 35738203

Fax: (04) 35738194

Phong giao dich Péng Pa

107 Phé Tran Dai Nghia, Phuong Bach Khoa,
Qudn Hai Ba Trung

pién thogi: (04) 36230715 — 16, Fax: (04)
36230717

Bdo cdo thudng nién 2009 Annual report 2009

Phong giao dich Hai Ba Trung




Thanh phé” Pa Ndng

Chi nhanh Pa Ning

Phong giao dich Thanh Khé

Thanh phé” Can Tho

Chi nhdnh Cin The

Tinh PdkLdk

Chi nhanh Buén Ma Thudt

Phong giao dich Ngb quyén

Tai Mién Péng Nam B¢

Phong giao dich Binh Duong

Phong giao dich Viing Tau

Phong giao dich Tay ninh

Tai Mién Tdy Nam B¢

Phong giao dich Long An

Bao cdo thudng nién 2009
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386 Hoang Diéu, Phuong Binh Thudn, Qugn Hai Chau
Dién thoai:(0511) 3584600 — 02 — 03 — 04
Fax:(0511) 3584601

131 Dién Bién Phii, Phuong Chinh Gidan, Q.Thanh Khé.
Dién thoai:(0511) 3659075 - 76 — 77
Fax:(0511) 3659078

135H-135Y Tran Hwng Dao, Phuong An Pha, Qudn
Ninh Kiéu, TP. Cdn Tho

Dién thoai: (0710) 3733740
Fax: (0710) 3733745

186 Lé Dudn, Phuong Tan Thanh, TP Buén Ma Thudt
Pién thogi: (0500) 3958617 — 27 — 37
Fax: (0500) 6250366

62 Ngé Quyén, Phuong Téan Loi, TP Buén Ma Thuit
Dién thoagi: (0500) 3843195
Fax: (0500) 3843193

16-17 Lo C2 Lang Chuyén gia Ruby Land, Khu do thi My
Phudc I, Huyén Bén Cdt, Tinh Binh Duong

Dién thoagi: (0650) 3556055-56-57

Fax: (0650) 3556058

20G2 Nguyén Thai Hoc, Phurong 7, Tp.Viing Tau
pién thogi: (064) 3616555, 3561116
Fax: (064) 3561133

All, Khu phd thuong mai, Dai 1) 30/04, Khu pho’ 1,
Phuong 3, Thi xa Tay Ninh, Tinh Tdy Ninh

Dig¢n thoagi: (066) 3818883

Fax: (066) 3818885

13-15 D6 Tuong Phong, P. 2, TX Tan An, Tinh Long An
Pién thogi: (072) 3525512
Fax: (072) 3525515
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NGAN HANG TMCP GIA PINH
Tru s& chinh: 135 Phan Pang Luu, P. 2, Quan Pha Nhuan, Tp.HCM,
Tel: (+84.8) 3 995 6001, Fax: (+84.8) 3 995 6003
www.giadinhbank.com.vn



