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Thong diép ciia Chi tich Hoi dong Quan tri
THUA QUY CO PONG!

Nam 2009, nim ddy nhitng bién dong manh vé kinh t& n6i chung va nganh xi ming ndi riéng.
Phai ké dén déu tién 1a gia cac nguyén lidu nganh xi ming dong loat ting. Sau d6 1a ddu hiéu
bdo hoa thi truong tiéu thu xi mang. Vi nhitng nguyén nhan khach quan trén, kha nhiéu
doanh nghiép trong nganh lao dao vé diu ra, chong mit voi gia nguyén liéu ting nhanh anh

huong dén két qua hoat dong kinh doanh cua doanh nghiép.

La doanh nghiép non tré hoat dong trong nganh xi ming, Cong ty ciing bi anh hudng it nhiéu.
Tuy nhién véi nhing loi thé nhat dinh, sy chuan bi chu d4o va ca nd luc vuot bac, Cong ty C6
phan Xi mang Cong Thanh da dat dugc nhimng thanh qua budc dau va hoan thanh tét ké hoach
dé rava tiép tuc hoan thién mé hinh t6 chirc quan 1y, moé rdng san xuét kinh doanh. Trong do
téng doanh thu trong nam 2009 dat gan 657 ty dong (tang 31,38% so voi ké hoach dé ra), loi
nhuan sau thué trén 32 ty dong (ting 28,45% so voi ké hoach dé ra).

Pat duoc két qua nhu vay 1a nhd Cong ty c6 mot tap thé Hoi dong Quan tri, Ban diéu hanh va
c4n bo nhan vién doan két, mot long phén dau va céng hién vi su phat trién cua Cong ty, su
ing ho va tin yéu cta dong dao c6 dong & khip ba mién dat nudc, cia cac Quy dau tu trong

va ngoai nude, dic biét 1a cua khach hang thudc moi thanh phan kinh té, moi tang 16p dan cu.

Thay mat Hoi déng Quan tri, to1 xin tran trong cam on sy tin tudng, tin nhi¢m va ung ho cua
cac Quy Co6 dong, cac nha dau tu trong va ngoai nude dé Cong ty co su phat trién bén viing
trong thoi gian qua, dat nén mong viing chic cho giai doan phat trién sau nay. Xin gui 10i tri
an td1 sy lao dong sang tao cua can by nhan vién, nhitng nguoi da c6 dong gbp quan trong

nhat cho thanh cong ciia Cong ty hdm nay.

Nam 2010 chic chén 1a mot nam nhiéu kho khan va thtr thach nhung cling dugc xem 1a co hoi
d6i voi nhitng cong ty c6 chién luge rd rang. Va dic biét, toi tin twong rang Quy co dong sé
tiép tuc ung ho HPQT va Ban Giam Ddc thuc hién t6t chinh sach ma chung ta da dé ra. Ca
nhan t61 va HPQT tin rﬁng trong nam 2010, vai chién luogc dai han cling nhu cac chinh sach,
trong tdm kinh doanh, quan tri nhu trén s& giup Cong ty hoan thanh thing loi myc tiéu kinh
doanh 2010 va nang thuwong hiéu Xi mang Cong Thanh 1én mot tam cao méi, dam bao va gia

tang loi ich lau dai ctua quy ¢ déng va déng gop nhiéu hon nita cho x3 hoi.

Trén trong! CHU TICH HPQT
(d3 ky)

NGUYEN CONG LY
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I. Lich sir hoat dong cua Cong ty

1. Nhirng sw ki€én quan trong
Cong ty C6 phan xi mang Cong Thanh dugc thanh 1ap vao ngay 23/01/2006 theo gidy ching
nhan dang ky kinh doanh 4103004281 vé&i von didu 1¢ ding ky ban dau 13 300 ty dong va 03

c6 dong sang lap nhu sau:

Pvt: Triéu dong, ménh gia: 100.000 dong

STT Tén c6 dong Vén gép Ty 1€
01 | Nguyén Cong Ly 267.000 89%
02 | Coéngty CP tam lop—VLXD Dong Nai 30.000 10%
03 | L& Trung Chinh 3.000 01%
Tong cong 300.000 100%

Ngay sau khi thanh 1ap, bén canh vi¢c kinh doanh Clinker, xe tron bé tong, ... Cong ty da tién
hanh cac thi tuc phap 1y dé trién khai dy an xi mang Cong Thanh day chuyén 1 véi cong suat
2.500 tan Clinker/ngay tai thon Tam Son, xa Tan Truong, huyén Tinh Gia, tinh Thanh Hoa
(theo vin ban s6 725/TTg-CN ngay 12/05/2006 ctia Tha Tuéng Chinh Phu).
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Dén dau nam 2007, Dai hoi ddng cb dong cong ty hop théng nhat thong qua ké hoach ting

vbn diéu 18 1én 900 ty Thoi gian gop von sé theo tién d6 dy an voi muc dich nhim dam bao

vén cho thuc hién du 4n xi miang Cong Thanh diy chuyén 1 véi cong suit 2.500 tan
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Clinker/ngay tai thén Tam Son, xd Tan Trudng, huyén Tinh Gia, tinh Thanh Hoa. Dén cudi
nam 2009, viéc gop von ctia cong ty dd hoan thanh tot dep, dam bao duoc ty 18 gop dit 100%.
2. Qua trinh phat trién

Nganh nghé kinh doanh: Theo gidy chimg nhan diang ky kinh doanh, Hoat dong san xuét kinh
doanh kha da dang nhu san xuat san pham xi méing (khéng san xudt tai tru so); Xay dung dan
dung; Mua ban: may moéc thiét bi nganh xay dung, vat liéu xay dung, hang trang tri noi that,
thiét bi phu ting nganh xay dung; Dich vu giao nhan hang héa; Kinh doanh vén tai hang hoa
bang 6t6, dudng thuy; Dich vu dai 1y van tai duong bién; Mua ban xe co gidi, xe chuyén
dung, xe 0t0, xe tai, xe gin may; Khai thic khoang san (d4 voi, dat sét, sit, khong khai thac
tai try s6). Tuy nhién trong giai doan dau thanh 1ap, cong ty chi tip chung cha yéu vao nhiing
nhém san pham chu lyc cua Cong ty: clinker, xi mang, thach cao va mot vai dich vu lién quan
khéac.

Tinh hinh hoat dong: sau qua trinh chuan bi, ngay 04/07/2007, Cong ty t6 chirc khdi cong
thuc hién xay dung va ldp dat thiét bi du 4n xi ming Cong Thanh diy chuyén 1 v6i cong suét
2.500 tan Clinker/ngdy tai thon Tam Son, x4 Tan Truong, huyén Tinh Gia, tinh Thanh Héa.
Sau 12 thang thi cong va lap dat, dén ngay 04/07/2008, day chuyén 1 chinh thirc di vao van
hanh, cho ning suét va chat lugng 6n dinh. Pay 1a nha may xi ming tu nhan dau tién tai Viét
Nam thi cong trong thoi gian nhanh nhat, ¢dam bao chét lugng cong trinh ciing nhu tién do dau
tu, chi phi dau tu thap.

Ngay sau d6, Cong ty C6 phan Xi mang Cong Thanh da dua ra thi trudng san pham xi mang
Cong Thanh véi chit luong cao, mau ma dep, dugce nguoi tiéu dung danh gia cao. Trong con
s6t xi mang cudi nam 2008, cong ty cling da dwa vao thi truong phia Nam 300.000 tan xi
ming gop phan binh on gia xi mang.

Trong qua trinh dau tu va hoat dong san xuét kinh doanh, Cong ty ciing da rit quan tim dén
viéc xay dung thi truong va thuong hi¢u, tham gia cac hoat dong xa hoi (tai tro cho bong da
Thanh Hoa), thuong cho cac nha phan phdi dat thanh tich xuét sic. Pén nay, san pham xi
mang Cong Thanh di dugc tiéu thu rong khap cac mién Trung, mién Nam, mién Tay véi trén
150 dai li va cira hang. Doanh thu qua cac ndm déu tang truong, hoat dong kinh doanh c6 13i.
Bén canh d6, Cong ty con tiép tuc dau tu Dy an xdy dung day chuyén 2 v6i cong suit 10.000
tan Clinker/ngdy tirc 3.000.000 tin Clinker/nam va di duwoc Thu tuéng chdp thuin dau tu
ngay 20/03/2007, du kién s& khoi cong xdy dung vao qui 1/2010 voi thoi gian xay dung 24
thang. Tong von dau tu cho diy chuyén 2 1a 420 triéu USD, str dung cong nghé va thiét bi

hién dai nhét hién nay cua Cong hoa lién bang Puc.

Céng ty C6 phan Xi mang Cong Thanh 4
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Ngoai ra, Cong ty dang 1 chi ddu tu nhiéu du 4n tai tinh Thanh Héa. Tuy nhién, cac du 4n
nay moi trong giai doan xin chu truong thuc hién du 4n. Cu thé hinh hinh dau tu dén
31/12/2009 nhu sau:

Don vi: triéu dong

1 Khu du lich bién Golden Coast Resort Dang lap du an xin dat 3.287
2 Du 4n san Golf Dang lap du an xin dat 4.647
3 Khach san 5 sao tai TP Thanh Hoa Pang 1ap TKCS 2.861
4 Nha may phan dam Xin phép dau tu 1.568
5 Nha méy nhiét dién Xin phép dau tu 3.051

Chu truong cta Cong ty trude mat 1a dang ky du an, du kién sau khi dy an ddy chuyén 2 di
vao hoat dong, can ddi duge nguff)n von s& tiép tuc thuc hién cac du an trén.

Tir nhimng sy kién trén, Cong ty ¢ phan xi mang Cong Thanh nhan dugc rat nhidu sy quan
tam va danh gia cao ctia Pang, Chinh phu va cac bo nganh, xem day 13 guong dién hinh trong
qua trinh dau tu. Cong ty ciing vinh du dugc tiép dén Tong bi thu Nong Pirc Manh, Thu
tuéng Nguyén Tan Diing, Phé Thu tuéng Hoang Trung Hai tham quan Nha may xi ming
Cong Thanh tai Thanh Hoa.

3. Pinh huéng phat trién

3.1. Muc tiéu phat trién trong nim 2009

a. Chién lwogc vé san phim

- DPa dang hoa san pham xi mang, nang cao chat lugng san pham;

Cong ty Co phan Xi mang Cong Thanh 5



Bdo cdo thwong nién 2010 www.congthanhgroup.com

b.

Tap trung quan ly toan dién trong céac linh vuc, tdi da hoa logi nhuan trong kinh doanh,

trong d6 diy manh ching loai san phdm c6 ty suat loi nhudn cao;

C6 chién luge dy trit nguyén liéu, thanh pham hop 1y, khoa hoc nham tiét giam chi phi

hang ton kho;

M¢ rong mang ludi tiéu thu san phim sang nhimg khu vyc thi truong tiém ning nhu

Tp.H6 Chi Minh,Péng Nam B, mién Trung, Ty Nguyén va ca khu vuc mién Tay;

Nang cao ning suit lao dong, on dinh chat lvong san pham, giam ty 1& phé pham.

Chién lwgc diu tw cong nghé

Trong nam 2010, tiép tuc dau tu xdy dung 02 du an trong diém sau:

- Duy an dau tu Nha may nghién xi mang Cong Thanh — Khanh Hoa vdi cong suat 02 triéu
tan xi mang/nam, du kién dén quy 1/2011 nha may sé& di vao hoat dong;

- Du 4n dau tu Nha may xi mang Céng Thanh — Day chuyén 2 san xuét clinker v6i cong

suat 10.000 tan clinker/ngay, du kién dén 2012 nha may s& di vao hoat dong.

¢. Chién lwoc tai chinh

d

3

- Chu dong cong b minh bach thong tin dé cung cép kip thoi cho cac nha dau tu dé nam
duoc hoat dong kinh doanh cua cong ty. Dac biét 1a thong tin vé tinh hinh tai chinh cta
cong ty;

- Tim kiém céc ngudn vay von phi hop dé co céu lai ngudn von ciia cong ty sao cho hop 1y
déng thot tan dung tdi da wu thé ctia don can no.

. Chién lwgc nhan su

- Dio tao nang cao tay nghé cho cong nhan;

- Nang cao trinh d§ quan 1y cho cac can bg. St dung lao dong c6 chuyén moén nghi¢p vu
trong cac phong ban Cong ty.

2. Chién lwge phat trién trung va dai han

- Phan d4u tro thanh nha san xuit Xi ming hang dau tai Viét Nam theo céc tiéu chi sau:

Chét luong cao va 6n dinh;

San pham phong phti vé chung loai;

Gia ca canh tranh,;
- Thi phan 16n.
|. B4o c4o ciia Hoi dong Quan tri

1. Nhitng diém noi bat ciia két qua hoat dong trong nim 2009

Sau cudc khing hoang ning né nam 2008, tinh hinh kinh té Viét Nam 2009 c6 nhiéu chuyén

bién tich cuc. Nam 2009 tdc do tang truong GDP cua cd nudc dat 5,2%, vuot chi ti€u cua

Quoc Hoi dé ra. Sy tang trudng bén vitng va kha 6n dinh cua nén kinh té da tao nén tang viing

Céng ty C6 phan Xi mang Cong Thanh 6
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chéc cho sy phat trién nganh x4y dung Viét Nam, tac dong tich cuc dén nganh xi méng trong
d6 co Cong ty ¢d phan xi miang Céng Thanh.

Trong nganh xi ming, gia cac loai vét tu nguyén liéu, gia van chuyén...ting nhanh, ting lién
tuc sudt tir diu nam, nhiéu doanh nghiép khong chu dong duge ngudn nguyén liu phai chap
nhén nhap khéau sb luong 16n clinker tir nudc ngoai. Vi kinh nghiém day dan trong nganh,
Hoi dong Quan tri Cong ty dd c6 nhimg chuan bi chu déo tir trude nén gan nhu han ché 90%
tac dong ctia con bio gia va chu dong hoan toan vé ngudn nguyén liéu.

Cu thé, hién nay Cong ty c6 gidy phép khai thiac mo da voi tai chd voi trit luong 246 triéu tin
dam bao cong ty cd thé hoat dong trén 50 nim. Trong ndm 2009, cong ty di dua vao st dung
day truyén san xudt clinker v6i cong suat 2.500 tdn/ngay tuong tng 750.000 tan/nim. Véi day
chuyén duoc dau tu vao loai hién dai nhat Viét Nam, Cong ty chii dong hoan toan vé nguyén
lidu clinker, nguyén lidu quan trong nhit dé san xuét xi mang. Ngoai ra, san luong clinker du
thira Cong ty con ban tiép cho cac doanh nghiép khac trong nganh tao ra ngudn loi nhuan
khong nho cho Cong ty. Vi nhimng loi thé do, Cong ty tiép tuc dau tu Nha may nghién xi
ming voi cong suat 02 triéu tAn xi mang/nam; day chuyén san xuat clinker s6 02 véi cong
suat 10.000 tan clinker/ngay. 02 dy 4n nay sé& chinh thirc di vao hoat dong 1an lugt nim 2011
va 2012, hira hen tao ra ngudn thu dot bién cho cong ty trong nhitng nam toi.

Dé tdi da hoa loi nhudn, Cong ty con dau tu thiét bi thu hdi nhiét thira tir san xuat gitp Cong
ty tiét kiém dugc 40% chi phi dién ning.

Véi nhitng loi thé trén, gia thanh san xuit xi mang cua Céng Thanh thap hon rat nhiéu so voi
doanh nghiép cuing nganh. Pay dugc xem 1a mot trong nhitng 1oi thé canh tranh 16n cia Cong
Thanh.

Vé van d& chat lugng san pham, cong ty luén dat 1én hang dau nham tao uy tin cho Cong ty.
Thuc té da ching minh, san pham cua Cong ty da dap ung tot nhimg doi hoi khat khe cua
khach hang lam cho uy tin cua Cong Thanh ngay cang nang cao trén thi truong va trong
nganh san xuat Xi mang. Két qua da thu hit lwong khach hang 16n tim dén cong ty.

Cong tac chi dao va diéu hanh cua Ho6i D@)ng Quan Tri ludn sau sat dén tung van dé cu thé,
ludn uyén chuyén trong cac thoi doan kho khin nhung van bam sat va kién quyét thuc hién
dung Nghi quyét ctia Pai hoi c¢6 dong vé ké hoach san xudt, kinh doanh, dau tu ngay tir dau
niam. Cac bd phéan chirc ning, nghiép vu, cac xi nghiép va toan thé cong nhan trong cong ty
hoat dong hi€u qua, d@)ng bo va nhiét tinh.

2. Tinh hinh thue hién so véi ké hoach

Véi nd luc vuot bac cia tap thé can b va nhan vién, Cong ty da c6 su tang truong manh mé
va hoan thanh t5t ké hoach d& ra, Cing ¢6 hoan thién mé hinh t6 chirc quan 1y, mé rong quy

mo san xudt kinh doanh. Trong d6 tong doanh thu trong nam 2009 dat gin 659 ty dong ting

Céng ty C6 phan Xi mang Cong Thanh 7
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31,38% so voi ké hoach, gip 03 1an so voi nam 2008; loi nhudn sau thué ting thém 24 ty, gap
4 1an nam 2008, ting 28,45% so véi ké hoach dé ra,

Chi tiéu DVT Nim 2009 Nim 2008 %
Doanh thu Ty dong 656,9 215,4 304,97
Loi nhuin sau thué Ty dong 32,1 7,8 411,54

3. Nhitng thay doi chii yéu trong nim

3.1. Thay d6i vé nhan sy

Vi chién luge m& rong hoat dong san xuét kinh doanh, trong nam 2009, HDQT duogc bau bd

sung thanh vién nham giap Hoi dé)ng Quan tri hoan thanh tot nhiém vu do Pai Hoi déng )

d6ng giao ph6. Thanh phan HPQT hién nay gom:
1. Ong Nguyén Cong Ly:

2. Ong Lé Trung Chinh

3. Ba Nguyén Thi Thanh Tam:

4. Ong Pao Ngoc Bién:

5. Ong Tran Vin Phuong:

6. Ong Pham Drtrc Hung:
7. Ong Lé Pinh Minh:

Chu tich HDQT
Ph6 Chu tich HDQT kiém Ph6 Téng Giam Déc

Uy vién HDQT

Uy vién HPQT

Uy vién HDQT

Uy vién HPQT
Uy vién HDQT

3.2. Thay doi vé von co dong

Téng sb von diéu 18 tinh dén ngay 31/12/2009 la 900.000.000.000 dong, ting

272.990.780.000 dong. Von diéu 1é ting 1a do gop von ciia cac cd dong sang lap theo nghi

quyét Pai hoi c6 dong nam 2007, 2009.

Co céu von ciia Cong ty C6 phan Xi ming Cong Thanh tinh dén ngay 29/04/2010 nhu sau:

Co cau Co Pong

o en Ty1é | S6 lwong
Chi tieu VND (%) cé Pong T8 chire Ca
nhan

Tong von diéu 1¢ 900.000.000.000 | 100,00 1.016 4 1.012

T <~ Z e A S0/ X
C6 dong nam gifr trén 5% ¢6 | ¢ 19 818 570,000 | 72,20 3 2 1
quyén bleu, quyét ’
CO dongnam gilr tir 1% dén | 54 530 000000 | 222 1 1 0
5% cb quyén biéu quyet

I A 7 .~ y . 0
CO dong ndm gilt dudi 1% | 551 191 730000 | 2558 | 1.012 1 1.011
cO quyén bi€u quyét

Céng ty C6 phan Xi mang Cong Thanh
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4. Trién vong va ké hoach trong twong lai

4.1 Trién vong phat trién ciia nganh

Xi ming 12 mot trong nhirg nganh céng nghiép duoc hinh thanh sém nhat & nuée ta (cing
v6i cac nganh than, dét, dudng sit). Trong nhitng nim qua nganh xi ming déng gbp mot phan
khong nhé vao téc do ting truong kinh t& Viét Nam, trung binh tir 10% - 12% GDP. Vi thé
Chinh phu xac dinh Xi mang 1 nganh phat trién chién lwoc nham hd trg phat trién kinh té.
Tuy nhién, san lugng xi mang san xuét trong nhitng nim qua khong dap umg duoc nhu cau
ti€u thu trong nudc, theo dé6 hang nam Vi¢t Nam phai nhap mot luong 16n Clinker:

Pon vi: triéu tan

Nam | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 |2009

SL 11,1 12,7 14,64 | 16,8 18,4 20| 21,7 236 26,9 | 346 | 455
1T 11,1 136 16,48 | 20,5| 2438 | 26,5| 28,2 32,1 | 358 39,8 | 47,7
NK 0,3 02| 133| 3,75 5,98 60| 65 85| 89| 52| 30

Nguon: VLXD dwong dai (Pon vi: triéu tan)
V& phan bd cac nha mdy: Tai Viét Nam, da voi — nguyén liéu chinh dé san xuét ra xi mang -
c6 trit lwong kha ddi dao tao diéu kién cho nganh cong nghiép xi mang phat trién. Tuy vay,
cac mo da voi phan bo khd rai rac va khac nhau vé quy mé nén diéu niy ciing anh huong dén
phan bo cta nganh xi ming, theo d6 cic nha may xi mang 16n tap trung nhiéu ¢ mién Béc va
céc tinh cyc Nam. Tai khu vyc mién Nam, tinh dén nay chi c6 4 nha may xi ming 16 quay san
Xuét tir nguyén li¢u da voi, voi téng cong suit 7,3 triéu tan, kha nang san xuét nam 2009 dat
5,5 triéu tan.
Trong khi d6, nhu cau tiéu thy xi mang tai TP.HCM thuong chiém khoang 38-40% nhu cau xi
ming ca nudc (nam 2009 khoang 17,5 - 18 triéu tan), ddn dén phai diéu chuyén khoang 12 -
12,5 triéu tin tir Bic vao Nam. Theo d6, trén thi truong gia ban xi ming cta cac doanh nghiép
Mién Béc thuong thap hon gia ban xi mang ciia cac doanh nghiép Mién Nam khoang 200.000
ddng/ tin tiy timg loai dao dong xung quanh mutc chénh léch nay dé bu dap chi phi van
chuyén.
Vé thi phan, hién nay Tong cong ty xi mang Viét Nam va cac doanh nghiép lién doanh dang
chiém 2/3 thi phan xi ming cua ca nudc. 9 doanh nghiép thudéc Tong Cong ty xi mang Viét
Nam (Hoang Thach, Bim Son, Bat Son, Ha Tién 1, Ha Tién 2, Tam Diép, Hoang Mai, Hai
Phong va Hai Van) chiém gan 40% thi phan xi ming ca nudc. Cac doanh nghiép lién doanh
(Holcim, Chinfon, Nghi Son) chiém khoang 30% thi phan. Con lai 1a cic doanh nghiép xi

mang nho 1¢ va xi mang dia phuong khac.
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Thi phan xi ming trong nwéc
Nam 2004 8T2009

®TCT xi mang
VN (Vicem)

® Lién doanh

= Thanh phan
khac

Nguon: Vicem
Mic du cac doanh nghiép thuée Tong Cong ty xi miang Viét Nam van dong vai tro chi dao
trong cung cip xi mang cho thi truong, thi phan cia Tong Cong ty dang bi sut giam. Nam
2004, Tong Cong ty chiém gan 50% thi phan, hién nay thi phan nay di giam xudng va chi con
37%. Piéu nay 1a do nhiéu dy an dau tu xdy dung mdi trong nganh xi ming duoc trién khai
va di vao hoat dong, nhét 14 cac nha may xi ming cla cac thanh phan kinh té khac da liy bot
thi phan do ning lyc san xuét cua cac doanh nghiép trong Tong Cong ty chua dap tng dugc
nhu cdu xi ming trong cac nim trude day. Tuy nhién, thi phan caa Tong Cong ty s& duoc giit
virng khi nhiing dg an mdi nhu Bat Son 2, Bim Son méi, Binh Phude va Ha Tién 2 di vao
hoat dong.

Vé canh tranh trong nganh xi ming, dén nay do tinh trang ngudn cung chua du cau, xi mang
1a nganh chiu sy quan 1y va diéu tiét cia nha nudc. Bén canh do, voi sy bao ho cua Nha nudc,
viéc diéu tiét lwong xi ming nhap khiu théng qua chinh sach thué lam cho mirc d6 canh tranh
trong nganh xi mang con thip. Tuy nhién, Canh tranh trong nganh gia ting manh do cac dy an
moi s& di vao hoat dong: tir thiéu hut xi mang chuyén sang du thira ning lyc san xuat trong
khi 1oi thé canh tranh cia cac nha may la khac nhau.

Anh hudng cia hoi nhép kinh té quéc té:

Tong hop cam két cia nganh cong nghiép xi mang Viét Nam (WTO, CEPT/AFTA, ACFTA):

Xi 40% | 40% | 32% | 4nam | 5% 0% [ 2015 | 40% 0% 2015

mang

Céng ty C6 phan Xi mang Cong Thanh -



Bao cao thuong nién 2010

www.congthanhgroup.com

V& canh tranh véi san phdm nhap khau: nhimg nim gan day Viét Nam chu yéu nhap clinker

tor Thai Lan va Indonesia, day la 2 nudc c6 kha nang ban san pham canh tranh véi xi mang

Viét Nam do c6 loi thé vé& khoang cach va tiéu thu trong nudc thip hon cong suét thiét ké.

Tuy nhién, gid ndi dia xi mang, clinker tai cac nudc nay hién dang cao hon Vi¢t Nam do murc

thué tai nguyén, chi phi nhan céng va chi phi méi truong, do d6 cong thém cude van chuyén

va thué nhap khéu vé dén Viét Nam tao nén muc gia chua du kha nang canh tranh.

4.2 Ké hoach trong twong lai
Ké hoach dau tw, kinh doanh

- Tiép tuc dau tr Nha may san xuat Xi mang va clinker v6i cong suit 10.000 tin clinker/ngay

va Dy 4n dau tu nha may nghién xi mang Céng Thanh — Khanh Hoa véi cong sut trén 02

triéu tan xi mang/nam.

- Hoan thién mo hinh hoat dong cong ty cho phu hgp véi tinh hinh méi.

- Tang cudng mo rong mang ludi tiéu thu san pham.

Nguon von cho dau tw

- St dung ngudn khau hao hang nam d¢ tai tao tai san

- Quay vong von nhanh, st dung ngudn von ty co.

- Vay ngan hang.

- Tiép tuc huy dong von thong qua phat hanh thém cd phiéu.

- Huy dong von cia CBCNV trong cong ty.

I1l. Bao cao cua Ban Giam doc

1. Bao cao tinh hinh tai chinh nam 2009

BANG CAN DPOI KE TOAN
Ngay 31 thang 12 nam 2009

DPon vi tinh : VND

M

Thuyét

TAI SAN < : 31/12/2009 01/01/2009
i) minh
1 2 3 4 5

TAI SAN NGAN HAN
A. | (100=110+120+130+140+150) 100 898.520.053.510 | 335.891.742.748

Tién va cac khoan twong
. | dwong tién 110 V.1 307.219.958.219 4.942.170.631
1 | Tién 111 307.219.958.219 4.942.170.631
2 | Cac khoan twong duong tién 112 - -

Cac khodn dau tw tai chinh
Il. | ngdn han 120 - -
1 | Péau tu ngin han 121 - -

Du phong giam gia dau tur
2 | ngan han 129 - -

Céng ty C6 phan Xi mang Cong Thanh
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Ciac khoén phai thu ngin

I11. | han 130 V.2 529.453.285.843 | 237.971.971.937
1 | Phai thu cua khach hang 131 31.432.395.891 15.505.481.532
2 | Tra truée cho ngudi ban 132 262.990.639.810 | 222.466.490.405
3 | Phai thu ndi bd ngin han 133 - -

Phii thu theo tién do k& hoach
4 | hgp dong xay dung 134 - -
5 | Céc khoan phai thu khac 135 235.030.250.142 -
Du phong cac khoan phai thu
6 | kho doi 139 - -

IV. | Hang ton kho 140 V.3 54.161.508.780 67.670.301.536

1 | Hang ton kho i 141 54.161.508.780 67.670.301.536
Du phong giam gia hang ton
2 | kho 149 - -

V. | Tai sin ngin han khic 150 7.685.300.668 25.307.298.644
1 | Chi phi tra trudc ngin han 151 V.5 933.495.153 987.615.832
2 Thuff: GTGT duogc khiu trir 152 V.4 3.563.277.694 18.304.975.149

Thué va cac khoan phai thu
3 | khéc ctia Nha nudc 154 - -
4 | Tai san ngén han khac 158 V.5 3.188.527.821 6.014.707.663
TAI SAN DAI HAN

B. | (200=210+220+240+250+260) 200 953.157.903.185 | 845.296.611.831

I. | Cac khodn phai thu dai han 210 - -
Phai thu dai han cda khach

1 | hang 211 - -
Von kinh doanh ¢ don vi truc

2 | thudc 212 - -

3 | Phai thu dai han néi b 213 -

4 | Phai thu dai han khac 218 - -
Du phong phai thu dai han kho

5 | doi 219 - -

Il. | Taisan cd dinh 220 942.914.252.637 | 841.739.614.876

1 | TSCD hiru hinh 221 V.6 717.817.104.988 | 690.738.196.470
- Nguyén gié 222 773.559.725.046 | 716.922.918.694
- Gi4 tri hao mon lity ké 223 (55.742.620.058) | (26.184.722.224)
2 | TSCD thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gi4 tri hao mon lity ké 226 - -
3 | TSCD vo hinh 227 V.7 40.493.892.633 38.468.492.534

Céng ty C6 phan Xi mang Cong Thanh
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- Nguyén gia 228 44.475.224.259 41.552.558.750
- Gia tri hao mon lity ké 229 (3.981.331.626) |  (3.084.066.216)
Chi phi xay dung co ban d&
4 | dang 230 V.8 184.603.255.016 | 112.532.925.872
I11. | Bit dong sin diu tw 240 - -
- Nguyén gié 241 - -
- Gia tri hao mon lity ké 242 - -
Cic khoan dau tu tai chinh
IV. | dai han 250 V.9 6.221.903.000 2.318.796.000
1 | Pau tu vao cong ty con 251 - -
Pau tu vao cong ty lién két,
2 | lién doanh 252 6.221.903.000 2.318.796.000
3 | Pau tu dai han khac 258 - -
Du phong giam gia dau tu dai
4 | han 259 - -
V. | Tai san dai han khac 260 4.021.747.548 1.238.200.955
1 | Chi phi tra true dai han 261 V.10 4.021.747.548 1.238.200.955
2 | Tai san thué thu nhap hoan lai 262 - -
3 | Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 1.851.677.956.695 | 1.181.188.354.579
NGUON VON Ma | Thuyét | 54/15/000 01/01/2009
SO minh
1 2 3 4 5
NOQ PHAI TRA
A. (300=310+330) 300 917.724.745.551 | 547.788.315.796
I. No ngin han 310 188.391.231.951 | 139.346.600.489
1. Vay va no ngin han 311 V.11 90.952.728.561 31.111.616.348
2. Phai tra cho ngudi ban 312 V.12 77.920.152.551 89.447.139.022
3. Ngu:g‘wi mua tra tién trudc 313 V.12 1.506.157.246 48.708.700
Thue va cac khoan phai ndp
4. Nha nude 314 V.13 4.605.329.414 137.674.897
5. Phai trad cong nhan vién 315 V.14 1.393.977.400 515.907.800
6. Chi phi phai tra 316 V.15 11.602.140.403 13.540.099.177
7. Phai tra noi bo 317 - -
Phai trd theo tién d9 ké hoach
8. hop dong x4y dung 318 - -
Céc khoan phai tra, phai ndp
9. khac 319 V.16 410.746.376 4.545.454.545
10 Duy phong phai tra ngin han 320 - -

Céng ty C6 phan Xi mang Cong Thanh
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Il. No¢ dai han 330 729.333.513.600 | 408.441.715.307
1. Phai tra dai han ngudi ban 331 - -
2. Phai tra dai han no6i bd 332 - -
3. Phai tra dai han khac 333 - -
4. Vay vang dai han 334 V.17 729.333.513.600 | 408.441.715.307
5. Thué thu nhip hodn lai phai tra 335 - -
6. Duy phong trg cAp mat viéc 1am 336 - -
7. _Du phong Phéi tra dai han 337 - -
VON CHU SOHUU
B. (400=410+430) 400 933.953.211.144 | 633.400.038.783
I. Von chii sé hiru 410 V.18 933.753.211.144 | 633.400.038.783
1. Vén dau tu ctia chii s& hitu 411 900.000.000.000 | 627.009.220.000
2. Thang du vbn c6 phan 412 - -
3. Von khéc cta chu s& hitu 413 - -
4. C6 phiéu ngan quy 414 - -
5. Chénh I¢ch danh gia lai tai san 415 - -
6. Chénh léch ty gia hbi doai 416 (7.512.340.166) (3.055.144.492)
7. Quy déau tu phat trién 417 - -
8. Quy du phong tai chinh 418 - -
9. Quy khac thudgc V(A’),n chu s¢ hitu 419 - -
LQ@ nhuan sau thué chua phan
10. phoi 420 41.265.551.310 9.445.963.275
11. Ngudn vbn dau tu XDCB 421 - -
I1. Ngudn kinh phi, quy khic 430 200.000.000 -
1. Quy khen thudng va phuc lgi 431 200.000.000 -
2. Nguon kinh phi 432 - -
Nguon kinh phi da hinh thanh
3. TSCb 433 - -
TONG CONG NGUON VON 440 1.851.677.956.695 | 1.181.188.354.579

Céng ty C6 phan Xi mang Cong Thanh
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2. Bao cdo két qua hoat dong san xuat kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2009
Don vi tinh : VND
Mé CHI TIRU Thuyét | NAM 2009 NAM 2008
) minh
1 2 3 4 5
1. Doanh thu ban hang, cung cip dich
01 | vu VI.19 | 656.882.461.269 215.380.868.137
02 | 2. Cac khoan giam trir V.20 5.855.448.080 287.966.817
- Chiét khau thuong mai 5.855.448.080 287.966.817
- Gidm gia hang ban - -
- Hang ban bi tra lai - -
- Thue tiéu thu dac biét, thué XNK, thué
GTGT theo pp truc ti€p phai ndp - -
3. Doanh thu thuén vé ban hang va
10 | cung cap DV
(10=01-02) VI.21 | 651.027.013.189 215.092.901.320
11 | 4. Gia von hang ban VI1.22 | 553.600.519.219 192.417.294.677
5. Loi nhuan gép ban hang va cung cap
20 | DV (20=10-11) 97.426.493.970 22.675.606.643
21 | 6. Doanh thu hoat dong tai chinh VI1.23 1.119.449.367 2.045.823.506
22 | 7. Chi phi tai chinh VI1.24 4.407.358.786 2.012.176.327
23 | - Trong do: ldi vay phdi trd 4.043.221.324 1.889.299.346
24 | 8. Chi phi ban hang VI1.25 42.854.848.393 5.128.177.593
25 | 9. Chi phi quén ly doanh nghiép VI1.26 19.110.045.305 9.950.290.400
30 10. Loi nhuin tir hoat dong kinh doanh
[30 =20 + (21 - 22) - (24 + 25)] 32.173.690.853 7.630.785.829
31 | 11. Thu nhép khac VI1.27 53.587.951.670 5.925.265.083
32 | 12. Chi phi khéc V.28 53.649.864.012 5.747.353.284
40 | 13. Loi nhuin khac (40 = 31 - 32) (61.912.342) 177.911.799
14. Tong lgi nhuin ké toan truéde thué
50 | (50 =30 +40) 32.111.778.511 7.808.697.628
51 | 15. Chi phi thué TNDN hién hanh - -
52 | 16. Chi phi thué TNDN hoin lai - -
17. Lgi nhuin sau thué¢ TNDN (60 = 50
60 | —51) 32.111.778.511 7.808.697.628
70 | 18. Lii co ban trén c6 phiéu 392 130

Céng ty C6 phan Xi mang Cong Thanh
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BANG PHAN TiCH TAI CHINH NAM 2008, 2009

Chi tiéu DVT Niam 2009 Niam 2008
1. Chi tiéu vé kha niing thanh toan
TSLD/No ngin han lan 4,77 2,41
(TSLD - Hang ton kho)/No ngén han lan 4,48 1,92
2. Chi tiéu vé co' ciu von
Hé sb No ( tong ng/Tong tai san) lan 0,50 0,46
No ngén han/Téng no lan 0,21 0,25
3. Chi tiéu vé niing lue hoat dong
Vong quay hang ton kho vong 9,09 5,63
Doanh thu thuan/Téng Tai san lan 0,35 0,18
4. Chi tiéu vé kha niing sinh 1oi
Loi nhuén sau thué/Doanh thu thuan % 4,93 3,63
Loi nhuan sau thué:/Téng tai §én % 1,73 0,66
Loi nhuén sau thué/Nguon von chu s¢
hiru % 3,44 1,23
L‘(_)’i nhuan tr HDSXKD/Doanh thu
thuan % 4,94 3,55
5. Thu nhip trén mdi CP VND 392 130
6. Gia tri so sach trén mdi CP VNP 10.377 10.102

Nhan xét: Qua bang phan tich céc chi s6 co ban vé tinh hinh tai chinh cua cong ty ching ta

thay hau hét cac chi s6 caa nam 2009 déu tang so voi nam 2008. Trong do:

Doanh thu thuan, Loi nhuan sau thué 2009 tang rat 4n tuong, voi con s6 lan luot 1a 303%
va 411% so vaoi nam 2008.

Cac hé sb thanh toan ciing tang dang ké dac biét 1a hé sé thanh toan nhanh 1a 1,92 1an 1én
4,48 1an, diéu d6 c6 nghia la nam 2009 tai san cd tinh thanh khoan cua cong ty da tang 1én
dang ké va cd thé tai tro tot cho cac khoan no dén han.

V& cac chi s6 co cau von nam 2009 ciing rat kha quan, cu thé hé s6 ng nim 2009 chi tim
0,5 1an. Chi sd nay cho thay tai san duogc tai tro bang von vay cia Cong ty so v6i trung
binh nganh vao loai thip. Cong ty c6 thé co cau lai ngudn von dé sir dung von cho hiéu qua
hon.

V& céc chi tiéu nang luc hoat dong, cac chi sé diéu ting theo chiéu hudng tich cuc. Qua dé
cho thay trong nim 2009 Cong ty da c6 nhimng budc chuyén minh déng ké trong viéc quan
1y, can d6i hang t6n kho, tranh tinh trang hang ton kho qua lau.

Vé chi tiéu sinh 10, 16 rang Cong ty di c6 nhiing tién bo trong viée sir dung dong vén bo ra
khi cac chi tiéu nay déu ting, tuy nhién néu so sanh véi cac doanh nghiép cing nganh thi
ty 1& nay van vao loai thip. Nguyén nhan 13 do cong ty chi méi trong giai doan dau san

xuat kinh doanh nén van con ton tai nhitng khé khin nhat dinh. Véi trién vong cua nganh
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va clia cong ty, Hoi ddng Quan tri cong ty dit niém tin sé ting ty 1¢ nay trong nhirng nim
tiép theo.

Chi s6 EPS cua cong ty nam 2009 ciing ting gap 3 1an so voi nam 2008, mic di nam 2009
cong ty c6 phat hanh thém cb phiéu dé tang von 1am sé ¢b phiéu ting tir 62.700.922 cp Ién
90.000.000 Piéu nay ching to cong ty da st dung khéa hiéu qua déng vén dé tao ra loi

nhuan cho ¢6 dong.

Nhin chung qua phan tich cac chi sb tai chinh nam 2009 cho thay tinh hinh tai chinh cong ty

c6 nhitng chuyén bién rét tich cuc. Do dé, cdng ty can phai duy tri da ting trudng nay vi theo

du doén thi nam 2010 13 mot ndm day thir thach dbi véi doanh nghiép.

3. Nhirng tién bo Cong ty da dat dwoc

Hoan chinh twong ddi co cau t6 chirc dé phit hop véi md hinh hoat dong san xuit méi.

Xay dung hoan chinh céc chinh sach cho can by cong nhan vién, mé hinh quan 1y cong ty
g6p phan tang thu nhap va chinh sach phuc lgi cho can bo cong nhan vién.

Mo rong mang ludi tidu thy san pham sang nhirg nhém khu vyc tiém ning.

Thanh 1ap dugc ban kiém soat ndi bo va kiém toan ndi bd hd tro bo phan tai chinh trong
viéc kiém tra, giam sat viéc tuan thu theo quy dinh cua ché d6 ké toan hién hanh.

Hoan thanh day chuyén san xuat clinker ding tién d6 dé ra va di dua vao hoat dong san
xuat kinh doanh. Nha may nay duoc B Xay dung dénh gia 1a nha may xiy dung nhanh
nhat Viét Nam.

Cong ty da xay dung xong thiét bi thu hoi nhiét thira phat dién, gitip Cong ty tiét kiém
dugc trén 40% chi phi dién nang, gop phan khong nho trong viée ting lgi nhuan cho Cong

ty.
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4. Ké hoach phat trién nim 2010
Téng doanh thu: 835 ty dong, ting 127% so véi nam 20009.

Loi nhuén sau thué: 75 ty dong, ting 234 % so véi nam 2009.

4.1 Nhirng chi tiéu co' ban

STT | Tén chi tiéu bvVT Ké hoach Thuwe hién Ti 1€
2010 2009 %
A |B C 1 2 3=1/2
I | Doanh thu Ty dong 835 657 127%
Il | San phidm chii yéu
1 | Clinker Ty dong 581 445 131%
2 | Xi ming Ty dong 220 184 120%
3 | Thach cao Ty dong 6 3 200%
4 | Van chuyén bé tdng Ty dong 24 22 109%
5 | Khac Ty dong 4 3 133%
11 | Thu nhap b/q Tr. Dong 4 3,5 114%
IV | Loi nhuin sau thué Ty Dong 75 32 234%
Trong do:
1 | Quy phat trién san xuat | TY dong 0,75 -
2 | Quy du trit tai chinh Ty dong 15 -
3 | Quy khen thudéng Ty dong 0,75 -
4 | Thi lao HPQT Ty dong 2,25 0,32
5 | C6 tirc Ty dong 69 27

(*) Trich quy:
Ouy phdt trién SXKD : 1% loi nhudn sau thué;

Quy du triv tai chinh : 2% loi nhudn sau thué:

Quy khen thuéng : 1% loi nhudn sau thué.
(**) Thir lao Hoi dong Quan tri:

Nam 2009: 1% loi nhudn sau thué:

Nam 2010: 3% loi nhudn sau thué.

(¥*%) Mikc ¢6 tirc chia cho c6 dong hién hitu:
Nam 2009: 3%/ vén diéu 1é (bdng tién mat hodc c¢é phiéu, thoi gian chi tra ndm
2010);
Nam 2010: 6%/ von diéu 1é (bang tién mdt hodc co phiéu, thoi gian chi tra nam 2011).
4.2 Cac bién phap cia Cong ty trong nam 2010
- Hoan thanh ké hoach SX-KD niam 2010 (theo céc chi tiéu di néu trong béo cdo) .
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- Tang cuong khai thac t6i da ngudn nguyén liéu tai chd dé phuc vu san xuit. Viéc nay co
tac dung 1am giam phan vén vay ngan hang, han ché rai ro vé ty gia.

- Tang cudng cong tac nghién ciru, cai tién va ing dung ky thuat, cong nghé dé lam giam chi
phi san xuét, ning cao chat luong san pham va giam gia thanh san pham tao loi thé canh
tranh duya trén chat luong, gia thanh san pham.

- Phong tai chinh, kinh doanh theo dai chi tiét hop dong, don hang, cong no.

- Tiép tuc cung ¢ nhimg khach hang truyén thong, tich cuc phat trién khach hang méi bang
chinh sach tiép thi pht hop nhung phai kiém soat khong dé phat sinh ng xau.

- Niam 2010 tiép tuc dau tu day chuyén san xuat méi gop phan tao doanh thu trong tuong lai
cho Cdng ty.

- Quan ly hiéu qua ngudn vén, tich cuc thu hdi cong no, quay vong von nhanh.

- Lam tot cong tac tuyén dung va dao tao nang cao tay nghé cho cong nhan san xuat.

- Lam t6t cong tac ché do dbi voi CBCNV, khong nglmg nang cao mirc séng ciia ngudi lao
dong dé ho gin bo hon véi Cong ty. T d6 nang cao dugc ning suat va chat luong san
pham.

- Thuc hanh tiét kiém trong moi chi phi, dac biét tri¢t dé tiét kiém nguén nang luong, dién

nudc.

IV. Ban giai trinh bao cao tai chinh va bio cdo kiém toan

1. Kiém toan ddc 1ap

Theo Nghi quyét Hoi dong Quan tri sé 04/2009/HPQT (nhan dugc uy quyén cia Pai hoi
Pdng Co6 dong vé chon don vi kiém toan phu hop), Hoi dong Quan tri chon Cong ty TNHH
kiém toan va Dich vu Phin mém (TDK) dé kiém toan tinh hinh tai chinh ctia Cong ty cho ky
ké toan tir 01/01/2009 dén 31/12/2009.

2. Y kién ciia Kiém toan doc lap

Y kién ctua Cong ty TNHH kiém toan va Dich vu Phan mém TDK:

“Theo ¥ kién chung toi, xéttrén phuong dién trong yéu, cic Bao cao tai chinh dinh kém
theo ddy cua Cong ty C6 Phan Xi Miang Cong Thanh, da phan anh trung thuc va hop 1y tinh
hinh tai chinh ctia Cong ty két thiic vao ngay 31 thang 12 nam 2009 ciing nhu két qua kinh
doanh va tinh hinh Iuru chuyén tién té ctia nim tai chinh két thuc vao ciing ngay néu trén,

dugc 1ap phu hop véi ché dd ké toan Viét Nam, chuin muc ké toan Viét Nam.”
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V. To chirc va nhan sy
1. Co cau to chire

SO PO CO CAUTO CHUC CONG TY

Pai hoi dong Co déng

Ban Kiém soat ‘

Héi dong Quan tri

Ban Toéng Giam déc
| | |
Nha may Thanh Héa VP. Ha Noijl VP. H6 Chi Minh
Khéi Vin
phong
Xuong CD
g
PPKTT & N

Bp.San

7
r
P

xuat

P. Ta1 chinh P.Ta1 chinh
- Ké toan - Ké toan

P. Vat tu -
Hau can
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2. Tém tat ly lich caa HPQT,Ban Giam déc, Ban Kiém soat, Ké toan

truéng

2.1 Hoi dong quan tri
Ong NGUYEN CONG LY - Chii tich HPQT

S6 chirng minh nhan dan:
Cép ngay:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 dién thoai lién lac:
Trinh d¢ van hoa:
Qua trinh cong téc:

023459708

30/01/1997 tai Cong An Tp.HCM
Nam

03/12/1961

Gia Lai

Viét Nam

Kinh

Vinh Phuc

A6/2 Qudc 16 13, Phuong 26, Quan Binh Thanh,
Tp.HCM.

(08).39151609

12/12

= Nam 2006 dén nay: Chu tich HDQT Cong ty ¢ phan Xi mang Cong Thanh va
Tong Giam Pdoc kiém Chu tich HDQT Coéng ty c6 phan Tam Lop VLXD

DPong Nai.

Ty 1€ s& hitu chirg khoan:
Ong LE TRUNG CHINH — Phé Chii tich HPQT

S6 chirg minh nhan dén:
Cép ngay:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

s0 ¢ phan s6 hiru ca nhan: 51.481.827 c¢6 phan

023822994.

28/09/2000 tai Cong An. TPHCM

Nam

12/01/1963

Nam Dinh

Viét Nam

Kinh

X4 Giao Tién, Huyén Xuan Thiy, Nam Dinh
C3/9 C/c 189C Céng Quynh, P.Nguyén Cu
Trinh, Q1, Tp.HCM.

S dién thoai lién lac ¢ co quan: 0373.977501

Trinh d§ van hoa:
Trinh d§ chuyén mon:
Qua trinh cdng tac:

12/12
K¥ su silic cat

=  Niam 1995-2000: Truéng phong ki thuat KCS Cong ty CP Tam Lop-VLXD

DPong Nai

= Nim 2000 dén nim 2006: Phé téng giam ddc Cong ty CP Tam Lop-VLXD

DPong Nai
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= Nim 2006 dén nay: Phé Chu tich HDQT Céng ty cd phan Xi ming Cong
Thanh va Phé tong giam déc Cong ty CP Tam Lop-VLXD Pong Nai
-S4 cb phan s6 hitu c4 nhan: 800.000 CP
Ba NGUYEN THI THANH TAM - Uy vién HPQT

- S6 chirng minh nhén dan: 022314439.

- Cép ngay: 18/11/1996 tai Cong An Tp.HCM

- Gidi tinh: Nir

- Ngay thang nam sinh: 16/01/1969

- Noi sinh: Quang Tri

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Quang Tri

- Dia chi thuong tra: 285 Ly Ty Trong, Phuong Bén
Thanh, Quan 1, Tp.HCM.

- S6 dién thoai lién lac & co quan: 0613.836130

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: Ctr nhan kinh té

- Qua trinh cdng tac:
= T nim 2006 dén nam 2007: Uy vién HDQT Céng ty CP Xi Mang Cong
Thanh.
= Tur ndam 2007 dén 2009: Trudng phong hanh chinh Cty CP Tam Lop — VLXD
DPong Nai va Uy vién HDQT Cong ty C6 phan Xi Ming Cong Thanh
= Tirniam 2009 dén nay: Uy vién HDQT Céng ty C6 phan Xi Mang Cong Thanh
- Ty 1€ s& hitu chirg khoan:
= S ¢6 phan so hitu ca nhan: 308.000 CP
=S4 CP s6 hitu dai dién vén CTCP Tam lop VLXD Pdng Nai: 9.000.000 CP
Ong PAO NGOQC BIEN - Uy vién HPQT

- S6 chirg minh nhan dén: 0248633023

- Cap ngay: 11/12/2007 tai Cong An Tp.HCM
- Gioi tinh: Nam

- Ngay thang nam sinh: 28/11/1968

- Noi sinh: Ha Tinh

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Ha Tinh

- Dia chi thuong tri: 148 V5 Vian Tan, Phuong 6, Quan 3, TPHCM
- S6 dién thoai lién lac: 0913.913.990

- Trinh d0 van hoa: 12/12

- Trinh d§ chuyén mon: Cir nhan kinh té

- Qua trinh cdng tac:
Tir ndm 2008 dén nay: Phong kinh doanh Cong ty c6 phan xi mang Céng Thanh
- Ty 1€ s¢ hitu chirng khoan: Khdng
Ong TRAN VAN PHUOQNG - Uy vién HPQT
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S6 chirng minh nhan dén:
Cép ngay:

Gidi tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quén:

bia chi thuong tru:
Pién thoai lién lac:
Trinh d6 van hoa:
Qua trinh cdng tac:

023798578

25/04/2000 tai Cong An TP.HCM
Nam

15/09/1958

Tién Giang

Viét Nam

Kinh

Ninh Binh

250/16 Bau Cét, F.11,Q.Tan Binh TP. HCM
(08) 39151607

11/12

= Tu nam 2008 dén nay: Tong Giam dbc Cong ty cd phan Van Tai An Ton
= Tu nam 2009 dén nay: Phong kinh doanh Céng ty CP Xi miang Cong Thanh

Ty 1€ s& hiru chirng khoan:

Khéng

Ong PHAM PUC HUNG - Uy vién HPQT

S6 chirmg minh nhan dén:
Cép ngay:
Gioi tinh:
Ngay thang nam sinh:
Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:
bia chi thuong tru:

Sé dién thoai lién lac ¢ co quan:
Trinh d§ van hoa:

Trinh d§ chuyén mon:

Qua trinh cbng tac:

022828042.

06/03/2008 tai Cong An TP.HCM
Nam

04/07/1974

Bic Giang

Viét Nam

Kinh

Quang Ngai

D6 Khu Nam Long, Puong Phi Thuén, Q.7
Tp.HCM.

39151606

12/12

Quan tri kinh doanh

= nam 2006 — 2008: Quan ly van tai Cong ty CP Xi Mang Cong Thanh
= nim 2009 — nay: Uy vién HDQT Coéng ty CP Xi Miang Coéng Thanh

Ty 1€ s& hitu chirng khoan: 0
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Ong LE PINH MINH - Uy vién HPQT

S6 chirng minh nhan dan:
CAp ngay:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tra:

023324036.

05/03/2009 tai Cong An TP.HCM

Nam

05/11/1954

Xa btrc Hoa, Huyén Duc Tho, Tinh Ha Tinh
Viét Nam

Kinh

Xa buc Hoa, Huyén Duc Tho, Tinh Ha Tinh

518 Kinh Duong Vuong, P.An Lac, Quan Binh
Tan TPHCM

S dién thoai lién lac & co quan: 39151607

Trinh d¢ van hoa:
Trinh d6 chuyén mon:
Qua trinh cdng tac:

12/12
KV su co khi

= Tur 1993 — 2008: Ph6 Giam ddc xi nghiép tiéu thu xi mang Ha Tién 1
= Nim 2009 — nay: Uy vién HDQT kiém Giam ddc kinh doanh Céng ty CP Xi

Mang Cong Thanh
Ty 1€ s& hiru chirng khoan:

2.2 Ban Giam doc
Ong LUONG TU CHINH - Téng giam dbc

S passport:
Cép ngay:
Gioi tinh:
Ngay thang nam sinh:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:
bia chi thuong tra:

0

E3089986.
31/03/2009 tai Uc
Nam

20/02/1976

Sai Gon

Uc

Kinh

52 Pinh B¢ Linh, P.26, Q. Binh Thanh, TP.HCM

S dién thoai lién lac & co quan: 0373.977501

Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cbng tac:

12/12
K3 su Hoa

=  Nam 2001-2005: lam viéc tai Commonwealth Serum Laboratory
= Niam 2006 — nay: Tong Giam d6¢ Cong ty CP Xi mang Cong Thanh

Ty 1€ s& hitu chirng khoan: 0

Ong LE TRUNG CHINH - Phé Chii tich kiém Phé Tong Giam déc (xem ¢ phan Hoi
dong Quan tri)

Ong LE TIEN DUNG -

S6 chirng minh nhan dén:

Ph6 Téng Giam dbc

024471409.
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- CAp ngay: 16/05/2009 tai Cong An TP.HCM

- Gidi tinh: Nam

- Ngay thang nam sinh: 23/11/1972

- Noi sinh: Xa Lién Bao, Huyén Vu Ban, Tinh Nam Dinh
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: X& Dong Tién, Huyén Dong Son, Thanh Hoa
- bia chi thuong tru: 139/23 Tan Son Nhi, P.Tan Son Nhi, Q.Tan Phu,
- S dién thoai lién lac & co quan: 0373.977501

- Trinh d6 van hoa: 12/12

- Trinh d¢ chuyén moén: Cir nhan kinh té

- Qua trinh cong tac (néu tom tat noi cong tac, chirc vy, nghé nghiép da qua):
= Nim 2002 — 2006: K& toan truéng Cong ty TNHH TINA
= Niam 2006 — 2008: Giam d6c du an Nha may xi mang Cong Thanh
= Niam 2008 dén nay: Pho Tong Giam ddc Cong ty CP Xi Miang Cong Thanh
- Ty 1¢ so hitu ching khoan cia nhitng ngudi lién quan - Vo: s6 ¢b phan so hitu:
220.000 CP
2.3 Ban Kiém Soit

Ong PHAN VAN TAM - Truéng ban Kiém soat

- S6 chirg minh nhan dén: 273397899

- Cép ngay: 13/06/2007 tai Cong An Tinh Ba Ria-Viing Tau
- Gidi tinh: Nam

- Ngay thang nam sinh: 30/10/1959

- Noi sinh: Pong Phu, Pong Hoi, Quang Binh

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Pong Phii, Dong Héi, Quang Binh

- bia chi thuong tru: 70 Nguyén Vin Cir, Phuong 9, TP.Viing Tau
- Sé dién thoai lién lac & co quan: 0982761891

- Trinh d0 van hoa: 12/12

- Trinh d§ chuyén mon: Cao dang kinh té xay dung

- Qua trinh cong tac:

= Nim 1985 — 2000: Ké toan Cong ty XD Dau Khi Viing Tau

= Nam 2001 —2007: Cht Doanh nghiép tu nhan TM Tam Ly

= Nim 2008 — nay: Truéng BQL nha may nghién xi mang Cty CP Tam Lop —

VLXD Dong Nai va Truéng ban Kiém soat Cong ty CP Xi Ming Cong Thanh

- Ty 1€ s& hiru chirg khoan:

= S ¢6 phén so hitu ca nhan: 135.000CP

= Sbcod phén s& hitu dai dién vén NN: 0

Ong NGHUYEN KHUE PHONG - Thanh vién ban Kiém soit
- S6 ching minh nhén dan: 012352132

- CAp ngay: 19/05/2000
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Gidi tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quén:

bia chi thuong tru:
S6 dién thoai lién lac:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Qua trinh cdng tac:

Nam

04/01/1973

Bic Ninh

Viét Nam

Kinh

Thuan Thanh, Bic Ninh

41 t6 7 Pai Yén, F.Ngoc Ha, Ba Dinh, Ha Noi
0913.234.586 —(04) 35187043

12/12

Quan tri kinh doanh

» Tu thang 08/1995 —09/1999: Pho dai dién — VP dai dién China Resourse

(Holdings) tai Ha Noi.

* Tu thang 10/1999 — 10/2003: Ph6 dai dién — VP dai dién China Chengdu
International Techno — Economic Cooperation Co.,Ltd tai Ha Noi.
= Tur 11/2003 dén 2006: Giam déc Cong ty TNHH DV TM&XNK Nam Phuong

tai Ha Noi.

= Tir 2006 dén nay: Giam dc Cong ty TNHH Dich Vu TM&XNK Nam Phuong
tai Ha Noi va Thanh vién ban Kiém soat Céng ty CP Xi Mang Cong Thanh

Ty 1€ s& hitu chirg khoan:

100.000 cb phiéu

Ba NGUYEN THI MAI THAO - Thanh vién ban Kiém soat

S6 chirg minh nhan dén:

Cép ngay:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

S6 dién thoai lién lac ¢ co quan:

Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cdng tac:

023611587

27/08/1997 tai Cong An TP.HCM
Nit

24/03/1982

TP.HCM

Viét Nam

Kinh

TP.HCM

169/62 Ngb Tat T6, P.22, Q.BT, TPHCM
39151606

12/12

Cu nhan ngoai ngix

= Tu 2007 - 2009: Thanh vién ban kiém soat kiém nhan vién phong hanh chinh
Cty CP Xi Mang Cong Thanh

Ty 1€ s¢ hiru chung khoan:
= S cb phan sé hitu c4 nhan: 0
= Sbcod phﬁn s& hitu dai dién vén NN: 0

2.4 K& toan truéng
Ong LE VAN TUAN - K¢ toan truéng

Sb chirng minh nhan dan: 012345810.
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- CAp ngay: 21/08/2000 tai Cong An Tp.Ha Noi

- Gidi tinh: Nam

- Ngay thang nam sinh: 26/12/1972

- Noi sinh: Nam Dinh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Nam Dinh

- Dia chi thuong tri: S6 31, Ngb 84 Puong V5 Thi Sau, Hai Ba

Trung, Ha Noi

- Sé dién thoai lién lac ¢ co quan: 0913591599
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mon: Ké toan
- Qua trinh cdng tac:
- Tir 1997-2008: Ké toan truong Cty TNHH Kinh Doanh Ot6 Nisu
- T irnidm 2008 dén nay: Ké toan truong Cong ty CP Xi Miang Cong Thanh
- Ty 1€ s& hiru chirng khoan:

= S ¢o phan s6 hitu ca nhan:  83.333 CP

= SO ¢0 phan s¢ hitu dai dién von NN: 0
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3. Chinh sach nguwoi lao dong
S6 luong nhan vién cong ty 1a 340 nguoi
Mtrc lvong binh quan nam 2009: 3.500.000d/nguoi/thang.

Phén theo trinh d¢ S6 lwong
Can bo co6 trinh d dai hoc va trén dai hoc 100 nguoi
Céan b c6 trinh d6 trung cp 120 nguoi
Cong nhan k¥ thuat 100 nguoi
Nhan vién phuc vu 20 nguoi
Tong 340 nguoi

3.1 Ché a9 tuyén dung

Viéc tuyén dung lao dong va tra lwong thuc hién theo ché d6 hop dong lao dong giita Tong
Giam ddc (hodc nguoi duge Tong Giam ddc iy quyén) va nguoi lao dong phu hop véi quy
dinh cua phap luat va Diéu 1é ciia Cong ty.

3.2 Ché a9 va quyén loi ciia nguoi lao dong

Can b, cong nhan vién dang 1am viéc cho Cong ty C6 phan Xi mang Cong Thanh theo ché
d6 hop dong lao dong va dugc huéng ché d6 bao hiém xa hoi, bao hiém y té va cac ché do
khac cia nguoi lao dong theo quy dinh ctia nha nuée. Ddi voi s6 nguoi lao dong ty nguyén

cham dut hop dong lao dong thi giai quyét theo ché do hién hanh.

V1. Théng tin vé c6 dong va Quan tri Cong ty
1. Hoi dong Quan tri

Tai cudc hop Pai hoi déng Co dong thuong nién nam 2009, Hoi déng Quan tri Cong ty Co
Phén Xi miang Céng Thanh gém 07 thanh vién. Hoi dong Quan tri chiu trach nhiém xdy dung
céc ké hoach san xuat kinh doanh mang tinh chién lugc tong quat va dam bao cac ké hoach
dugc thuc hién thong qua Ban Giam ddc. Bén canh d6 Ban Kiém Soat cling la mot co quan
quéan tri voi nhiém vy thay mat Pai hoi déng Co dong kiém tra, giam sat, theo doi moi hoat
dong cua HDQT va Ban Piéu Hanh cling nhu bao céo va chiu trach nhi¢m truéc PHPCD va
phap luat. Tong s cd phan so hiru hién nay cua hoi ddng quan tri 1a: 52.589.827 CP, chiém
58,43 % tong sb ¢ phan cua cdng ty (tinh dén ngay 29/04/2010).
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2. Ban Kiém soat

Ban kiém soat Cong ty gdm 3 thanh vién, trong d6 c6 1 ngudi trong Ban Kiém soat Cong ty

c6 chuyén mon ve tai chinh - ké toan.

3. C4c dit liéu théng ké vé c6 dong

Theo danh sach chdt ngay 29/4/2010. Tong sé cb phiéu cua cong ty 1a: 90.000.000 CP. Tong

s6 ¢6 dong 1a: 1016 ¢ dong.

3.1 Co déng trong nuéc

Co dong S6 lwong C6 dong | SO lwong cd phiéu Ty 1é c6 phan
Phép nhén 2 9.020.000 10,02 %
Thé nhéan 1.003 73.827.058 82,03 %
3.2. Co dong nuédc ngoai
Co dong S6 lwong Co6 dong S6 lwong cd phiéu Ty 1é c6 phan
Phép nhén 2 6.500.000 7,22 %
Thé nhéan 9 652.942 0,73%
Tp.HO6 Chi Minh, ngay 10 thang 05 nam 2010

Noi nhén: T/M. HOI PONG QUAN TRI

- UBCKNN CHU TICH

- Luu HDQT - Cong ty

(da ky)

NGUYEN CONG LY
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