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Kl!'llll T1ufA QUY n) 1)()r"'G!

NiUn 2009 n~n kinh IE d~1 mr6l: v~n dang chiu lac d(lng m"nh tir cu{x: khimg huang t1\i

chinll va suy IhO<iikinh ~ toan dIU. Do viiy, ngay lir d1iu n~m Cong Iy CP Xi milng m Tien 2 d;1

chi! dQng lriEn khai Ihl,fChi~n cae giai phap lrong san xuAt kinh doanh nhAm hoon thanh cac mllc

lieu nhi~m VIId;1dtIqC D<J.ihQi d6ng c6 dong Ih6ng nhAt toong qua. Noo do, ktt qua d~1dtIqC lrong

nAmqua nit kM quan:

San hrQ11gsan ph~m.xi mAr>gtieu th", cl r>illnd\ll gln \,4 tri~u tir>, tAr>g22~_ so vai r>illn

2008. T6r>gsan phfim lieu th\! ca nAmd(\t lrer>1,5 t:in.

Doar>h thu dllt \,6 ngar>ty dong, tAng 16,4-1_ 50 v6i nilm 2008.

Lqi nhll;in tmUe thuE dill 176,3 Iy dC,"g.

Thu nh;ip binh quan lrong r>illndllt 7,2 lri~u d6ng!ngu<Ji/lhang.

Den c\lr>hdo Cong t). cling t;ip trung d~y m;pili cong tac dJ.u IUxay dvng cac d\l an mo rQng

san xuAt. Ngily 12J6!2009 loan bQday chuy~n nghitn xi mllng Illi Tr,un nghi~n Long An V;}OlIo"t

dVng tllng ngu6n cung san pham ra Ihj tminlg: kh(ri cong dV an HT2.2 voi cong sual thiet kE

1.260.000 I~n c1inkcr va 600.000 Ian xi mAng nlIm vao ngay 10/412009.

NAm 2010 m~c di.t n~n kinh tt thE giOi va trong nuUc da: et, nhOOg d5u hi~u ph\!c h(\i lieh

C\fC,nhUllg dv bao vAn con nhOOgbAt6n \a liem an nhieu nii roo Thj Iruimg xi milng ca nuil'CJl<\i

chung va khu Vl,fCD13SCL ~ con di~n bitn phirc t(\P va C\lnh Irdnh quyEt li';l do ngu6n cung tllng

hOJl du (dV kiin ngu6n cung nAm 2010 Ir<?nd nuUc la61 Iri.;u IAn lrong khi do,r 000 nhu cau xi

milng chi lAng khoang 11%, d\ll tir 50 - 515 tri~u Il1n).

Tuy nhien 4; DBSCL., thi ImOng chinh cua Cong ly, vAncO chi~u h\nmg tAng tmOng 1,"1

li,IOnhitu C<JhQi cho Cong ty phill tri~n xting tlim thmmg hi.;u Xi mang Ha Tien co [jch sir 45 nllm

xay d\ITlgva tn.n'mg thanh.
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I. Ljch s,r ho~1 d~n~ cua Cling t},

I. NhlhJg"V kitn quan Ir,!og cua Cong t},

"Hhanh I~p Cong t}.

Nha may xi mling Ha Tien nlim (rong k~ ho~eh phat lri~n eong ngh~ sao xu41 xi mAng Clla

ehinh qu)'~n mibn Nam van nhOOg nlim cubi Ih(ip ky 50 l~ ky XX. Nh.i may Kicn I.uong _ Nha

may xi molngHa Tien la len gili IrtIDcngay 301411975. du\yc khOi eong Xliydlffig ngay 15/411961 va

dU'I,JCkhanh Ih.inh va" ngay 21(3/1%4. Sau ngay 30/0411975, Iiy ban quan quan linh Long _ CMu-

Ha cir d\li di,;n cae cap lif linh d6n (hi lu li€p qUlInnha may.,
Nha may dU\,JCdbi tcn la Nha may' xi mAng Kien Lu(mg voi san phfun clinker. Ngay

261611976 D{IXay d\ffig co ellng viin sA 1349-BXDIKII_VL Irinh Thu (u<ing Chinh phu vi,;e li~p

l\le nghien elm. lhib! k~ xiiy dlffig Nha may xi mAng Ha Tien mcr r{lng, n{lidung chinh nhu sau:

T"i Kien Luung: Xay dlffig day ehuybn nung clinker phuong phap kh" cong Suiil 900.000

IWnAm va m{ltdiiy chuy~n san xu:il xi molng lMnh ph:im ding su:il 500.000 lAn/nlim.

hi Thu Dlrc: Xay dlffig ITI<1 r{lng m{ll Ir\lm nghj~n xi mang cong su:i( 500.000 1:in/nAmben

c;mh diiy chuy~n da 00.

T\l1dn Th(>:Xily dVng kho (rong chuytn kicm phfut phbi xi mang 300.000 (dnlnfun,

ThiJ( k~ k5' thu(il voi Ihi~1 bj eong ngh,; do hang POL YSlUS cung cap Ihco hgp dims sA

1262 ngay 15/3/1977. e:k h(lI1gm",e khac do Vi~1Nam Ihi~t k~, xily d\ffig.

Ngay 13/411981, B{IXiiy dvng co qUY€1dinh sb 555/BXD. TCCD philn chia Nha may xi

mang Ha Ticn Ihanh 2 d,m vi Irvc IhuQc Licn hi~p cae xi nghi,;p xi mang la Nha may xi mling ThiJ

Dlrc (bao g6m cac xuUng 0 Thii Dlrc va doan V,," lai Ihuy) va I'lui may xi mling Kien Luung.

D€n ngay 1213/1993 H{IXay d\ffig fa quy~( dinh sf, 063AIRXD-ICLD Ihanh l;ip Ii,lidoanh

nghi~p Nha nwe Nhil may xi mang Ha Ticn 2 Irvc (hu{>cT6ng Cong Iy xi mling Vi,;1Nam,

Thvc hi,;n Lu(il Doanh nghi~p Nha nUl'ic.lling cuang quy~n 1\1'cM lrong san xu:il kinh doanh

ella doanh nghi~p lhco ehu lroong eim Nha nUlle. ngily 3019/1993 B{IXiiy dvng fa quybl djnh

sb 4431BXD- TCLD, di,i len I'ha may xi mang Ha Tien 2 Ihimh Cong Iy Xi mling Ha Tier. 2,

.Qua Innh ell ph~n h(,a Cilng t), giai ,to"n 2007-200H

lb\fC hi~n d~ an '~p x€p d6i mm [)NNN Ihu{ic Tbng G>ng Iy XM Vi';! Nam IhcD QUY'~I

djllh sf, 861200S/QD-TIg ngily 221412005 va QUY€Idinh sf, 367/QD-HXD ngay 091312007 cila BT

B{lXii)' d\ffig v~ vi~e c6 ph~n hOOCong Iy XM Ha Ticn 2. Ci'>ngIy <faxae dinh gia Irj doanh nghi~p

I\\i IhOi dibm OhOOngay 01/0112007, duqc B{!Xay d\fIlg phe duy~1 ~i QD SI\ 865/Qf)-RXD Ilgay

11/612007 vm gid Irj ph<1nv6n Nha nucre la 875,497 Iy d.\ng. Cling Iy dii I~p Phucmg an eb ph~n

hOOva dU\,JCIIDQT T6ng Cong Iy phe dUY'~t(\\1Qf) siJ 1405IQI>-XMVN ngay 15/812007.
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~Niem ,:, nam 2009

Ngay 06 th.ing 03 nl'un 2009 SO'Giao d(ch Chlmg khoan Thimh phA Hi! Chi Minh cAp gi~y

chimg nh(in niem y:t sA 17/QD-SGDHCM cho Cong ty dlWC niem yft tren silO giao d(ch chimg

khoan Tp.HCM.

Ngay giao dich dAutien la 26 th.ing 03 nAm2009.

2. Qui trinh phat tri:n

II. Nganh nRh~ kinh doanh

./ San lIuit IIi mAng; San lIui\t be tong va cae sim phfun lif IIi mAng va ~h cao;

./ Khai tMc da, cat,'siii, d~t set; Xay dvng oong triob k)' th~t dan d\lIlg khac;

./ Up d3:tmAym6c va thi~t hi cOng nghi~p; up ~t M th6ng JUiyd\ffig khAc;

./ V;1n!ili Mng hoa Wng duimg bQ; V;1.ntai hang hOOdo.Kmgthuy nQi d(a; V;1.ntai hang

hOliven bi~n;

./ Ban buon IIi mAng; Ban buon v;1.tH~u, thi~t bi lap <13:1khAc lrong JUiyd\ffig;

./ Ban buOn may m6c, thi~1 hi va phil timg mAy khai khoang, lilly d\ffig; Ban boon may

m6c, thi~1 hi di~n. V~Ili~u di~n: may pMI di~n, d{lng co di~, dAy di~n va thi~1 bi khAc

dung trong m;J.chdi~n; Sira chOa mAymOe, thi~1bi.

h. Tinh hlnh ho,1 dtjng

••Cae san phim cua Cang 1,.

./ Clinker CPC50, clinker ~n sulfal va clinker theo )'eUdiu cua khaeh hang .

./ Xi llWlg PCB40: chit y~u dUQ'Cdung cho cae oong trinh dan dl'ng. Xi mllng hlin hvP

PCB40 co ~c Ilob lilly to vuo;rttr(li hlJll cac sim pMm khAccung 1000i(vila lilly to co d{l

deo cao) nen dlWCkhAch bang ua thlch Iva cb()n.

./ Xi mang MS.PCB40 (IIi mAng ~n sulfate phil hqp Iheo tieu chuAn ASTM C1157-type

MS- moderate sulfate resistance): Ja l~ IIi m.!l.nghht sulfat duqc dilng cho cae cong

lrinh co moi tnn'mg nhi~m pocn. nhi~m m~, chAng lIam thlfC.

./ Xi mllng xa va jumbo: dung cho cae oong trinh oong nghi~ co qui mo IOn.HlT6ng pMI

tri~n ~icae vimg trung tam nhu: Thimh pM Hi! Chi Minh, Long An, dn Tho, Long

Xu)'en, My Tho, R\lch Gill.. .

./ Ngoai ra, Ha Tien 2 con san xdt cae l~ xi m.!l.Jtgtuy theo yeu cAu cUa khAch hang.
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Xl MANG HA TI"N 2
olfN M~OMOl- sO'eM"NH MOl

--_._~-"-'-'---"'-'--'----~"~----_.~_._.-.._---~._-----_._---

Xi mAng PC B40 VA PCH~40

Clinker ere 50

.••Tinh hinh "ghien ~.ru va phat Iri~nsan phim m<'ri

Vice nghien Clru va phal tri~n san ph1n mm do phimg Kg thu@\ SilOx.wit th\l"Chien IrCtl co

s<Tphu cAu thi Inning vt chung I~i s1inpMm. kha nAng lieu til\! do bQ ~n ughien CUll!hi tnrong

d~ xudt. Cons lac nghien Clru duqc tiJn himh thea kf h~ch MU ughien Clru tiub nAng. cong do,mg.

lieu chuiin san phAm phili phil hvp ch~ djnh va lu,;.!phap va cae di~u kieD san xudt cim Cong ly. Sau

khi nghi.:n cUu sim phdm dap ling dm;rc cae yell du. COng Iy l(ip cae fhil lI,le triJn kha; theo ti~n

tfluh elm TCVN ISO 9001-2000.

Trong cae ni!m qua, lil\ Tien 2 dil nghien cUu san )luit duV(: cae lo~i xi mAng d;)c bie! nhu:

,/ NlI.m2004: xi mllng ~n sulfate thulmg vii.cao - PeS, PCHS thco TCVN 6067-1995;

.;' NAm 2005: xi mAng bolnsulfate - type 11(moderate sulfate re,istallce), va type V (high

sulfate resistance) thco ASTM CI50-2002;

.;' NAm 2007: xi mang boln sulfate - type MS (mo.krnte sulfate resistance) theo ASTM

CI157-2oo2; vii. xi rru\ng pooe IMg hbn hqp bl!:n sulfate - MS-PCR40 thL'OASTM

CI157-2002-type MS (moderate sulfate resistance) vii.TCVN 6260_1997;
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e. Ole thlinh tieh d~t dlfq'e Irong qua trlnh phat tri~n

.r NAmtrong bang xtp ~g 500 doanh nghi~p lemnhat Vi~tNam nlim2008.

.r D~t gi<\ithrn'mgeh~t Juqng Vi~ Nam 2008 do Trung tam tieu ehuAnchAtJu.;mgVi~t
Nam to!.ehll'chiob ehQn.

.r GiAithrn'mgCup vang chit luqng Topten ThlIDttghi~uVi~12007.2008.

./ Danh hi~u HfIDgVi~lNam ehAlluqng eao tir 2001.2008 do Boo Sai Gon Titp thj blnh
ehQn.

./ Nam 2oo8, Tbng Cong ty CN XM Vi~t Nam t;\ng bAngkhen v~ IMnh tieh Mxanh~eh

dcp, b.io dilman lOimv~ sinh lao d.;.ng"

./ CiJ thrn'mgeila Thil trn'mgChlnh pM $1g d(JJIvi.tln dAupoong tnio thi dua 2007.

./ Timg Cong ty CN Xi mllng Vi~tNam t~g bAngkhen v~ th3n1ttfeh OOngtae Khoa hQC
Cong nglt~nam 2006-2007.

./ N4m 2006 duge Nhil.nlJlrc pltong t,(lngdanh hi~u Anlt Itung Lao dong lrong thcri

ky d6i moL

./ Ngay 16112/1993Cltil tieh nu6c $1g Huan ehuung lao d.;.ng h,tng nhl eho laP t~

CBCNV Oing ly Xi mJlng1110Tien 2.

./ Ngay 22/3/1990 lI.;.idbng Nita nlll'tc t;\nlllhu6ng Huan ehuung Lao d{lngIt~g ba eho

tap th~ CDCNV nhamfoyXI mang Kien Luung.

II. nao clin cua 1191dAnltquan tri

I. Nhil"nltnel nAIh¥t eua ktl qua hO\l1dqng tronlt njm

.•.ThitnrOn~IIm'n~

Nll.m2009 nganlt eong nghi~p xi mang d.1san xuAt va tieu Ih\l45,5 tri~u tAn xi mling,

lang 13,3,,"0so voi nll.m2008, nhaP khAu 3,4 Iri~u IAnclinker. Trong do, toan VICEM tanll

-14.64%. T,i khu vlfCDRSCL, It",t d{lngdiu lu xay dl,fllgvln pltat lri~n m,nh, luvng xi mllng

lieu th\l d,t 4.754.274 tAn,tanll tnn'mg 21% so vOlnlim2008.

Tit diu nAm. ngubn eung xi mling tren khu vve dll rAtdbi dAn, thi trubng dUiJ"eb6 sung

them ngubn Mng tit Nha may xi mllng FiCo Tay Ninh, Tr;tm nghi~n Phil H(tu va mQIs3 nhan

hi~u phla BAelling eu<'mgxam nhaP nhu Phile Son, Nllhi SlJlt. Thling Long, II, Long.... nling

Ive eung img lAngthcm lcn 10l2.000.000 lin. Do eung vUl;rtxa cAuncn cae nha san xuAIrAllleh

eve va linh ho,. trong Itoilt d.;.ng ban Itilng, ItAuh~t tltoi gian trong nAmd~u ap d\lng nhiiu

ehinh sach ban himg hApdIn. xu hoong gia ban giam nh~, d\le bi~t con giam gia klla mllnh

trong quy 3.

Trang 7-BCTN2009
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Trong b61 dmh chung nhu Iren, Hf)QT Cong Iy da n6 l\fc lrung chi dO).odi~u hanh d~ d\lt

dU\lc kfl qua kha quan lrong s.an xuil klnh doanh va duy In !inh hlnh liii chinh cua Cong Iy limh

m(lnh,

Kft Ihuc lai khoa nam 2009, T6ng doanh thu d(ll 1.579,59 Iy d6ng (bao g6m cii doanh

Ihu hO(l1dQng lai chinh va thu nh;i.p kMc), lang 16% so voi nam 2008. LQi nhu;i.n Sau Ihu~ d\ll

132,256 Iy d6ng, tAng 11,9"10 so v6i nAm tnr6c. Gia tAng V{lIIeh" su hfru len 17% so voi thoi

di~m c6 phkn hOa, dill mirc 1.029,944 ty d6ng (khOng !inh quy kh.:n thuong, phuc 1<;'1).

2. Tinh hinh Ih\K hi~n so .'m k~ hOfCh

Doanh thulhufut ban
hang & cung c~p dich TY d&ng 1.362,0 1.654,8 1.585,0 95,8% 223,0 116,4%

"Lvinh~lru&cthuJ T)'d6ng 173,4 195,0 176,3 90,4% 2,9 101,7%

Lvi nhulln sau thu~ TY d6ng 118,2 146,3 132,2 90,3% 14,0 111,8%
LAico ban tren c6 phieu D6ng 1.254 1.662 1.503 90,4% 249,00 119,9"/0

Trong nAm2009, Cilng Iy chi Ihvc hi~n duQC95,5% k~ hO(lchdoanh Ihu IhllAn la do trong 6

tltang dAu nAm ngobn cung cua 113.Tien 2 h;m che (d~n ngay 121612009t!'\lm nghi~n Long An mll;

cho ra s.an ph~m xi mAng vi chiu anh hu<mg eim hi:n d.;.ng gia xay dl,l'flglam eh;i.m lien dQ Ihi cong)

m;'\c du Cang ty da n6 lI,1cthve hi~n vi';': Ihue ben nguai gia cang, san Im;mg lJi, sung them !lin

250.000 tiln.

1..Qinho;i.n tnroc thue m"m 2009 d\lt 90,4% lot hO\lch du ehcnh I~h Iy giii pltat sinh cubi loy

gAn40 Iy d6ng (Irong do d\f!in day ehuyfn I1T2.2 - 23 Iy dbng).

3. Nhih1~ Iha}' (16iehii }'tu Irnnl: lIl,m

..•.uAu III'phal Irifn

NAm 2009, Cong ty dAth\fc hi~n cong tac d~u tu d;).t gi~ Iri 745 ty d6ng, khoi cang xily

d\fng day chuy~n HT2.2 ngay 1014/2009, dua da)' chuyfn nghi~n xi mAng to).iTr\lm nghi~n Lung

An vao hO(ltdOng hi ngay 12/6/2009. dAutMu thanh cong vii thUClllgIhao loyk~t h(Ip d6ng cac goi

Ih~u chinh IhuQc dv an ddu III day chllyfn mm HT2,2 vm cong su~1thie, ke 1.260.000 I~n clinker

va 600.000 tiln xi mAng nAm; trien khat thi cOng m';'l sf:! h;mg mllc chinh nhu xay d\fl1g cac si 16,

li~p nh;i.nIhi~1hi chinh cUa day chuy~n do cac nh;\' IhAucung dip IhC(!h\IP d6ng .

•• Chitn hr'lc kinh doanh, thi IrU'''rn~ mm

Cong Iy da phiit tritn h~ thAng Nhil phan phbi va d:'y m,mll ticu thl,l san ph~m tiI ngll6n

cung dp m(li I;).iLong An,



•

..• /lrihiSogv~n d! lI(ii d~ng quin trj di thon~ qua trong nim 2009

Te. chin; D(li liQic6 dong lh..wng nien Dam 2009 van ngil.y29/412009,

Cu(ic h9P ngiy 20 thanR Ot uim 2009

./ Thong qua cac nQidung hqp d6ng sap nhlip Cong ty CP xi mAng lh\ Ti&n2 (H1'2)

van Cong ly CP xi mang IU Tien I (HTI) .

./ Thong qua v* uy quytn chn Gi<imd6c Cong Iy CP xi mang HiI.Tien 2 th\fC hi.;n

vi.;c ky hqp dAng sap ~p vii cae phl,ll\ICco lien quan.

Cu(ic hyp ngay 13 thang 4 nAm 2009

./ ThOng qua: Ban' Clio ktt qua h~t d6ng SXKD nam 200M, ml,lc lieu, bi.;n phap th\lc

hi~n k~ hn;,u:h SXKD n.!l.m2009; &\0 coo !iii chinh giai dO\iDhi 01(0212008 dtn 3111212008 dil.

kitm tOlin; &\0 Clio th\lc hi~n Dgan s.ich nAm 2008 vii.kt hOilChngfin sach nAm 2009 .

./ ThAng oMt phll'OtIgan phan ph6i 1Q'inhuijn: chi tri. ~ tire DAm2008 Iii.9% m~oh gia

c6 phitu; qu9 khen th..wng. qu9 phoc 1Q'i6% IQ'iohuijn sau thut; kt ho{u:h chi tm r:lJ tire Dam

2009 hI 10001o"*h gia c6 phitu .

./ Tlt6ng nhAt 1M lao m\m 2009 cUa HOOT vii.BKS .

./ Trinh D(li hQi dAng c6 dOng uy quytn cho HOOT Cong ty Iva cho,JnCoog ty kilm

loan dQ<:I~p.

./ ThAng nhAt d\l thao, sUa dbi, b6 sung di~u 11.3, 14.2.f, 24.3, 35.2 vii 55.\ Di~u I';

Cong ty Irlnh Dili hQid6ng r:lJdong .

./ Phe chuin phumglrl stin xuAlthir Day chuytn nghitn xi mMg Long An .

./ PIi chu.in djnh min; kinh ~ k9 tInI.lt s3n xu:lI clDicer, xi ~ nAm 2009 .

./ Thong qua Quy cht th\fChi.;n dan chu t\li Cong Iy CP xi mling Hil Tien 2.

CU9<"hy!, ngiy 10 Ihanl: 8 nim 2009

./ Thong qua phlt(JtJgan stip nh@pConglyCPxi mling IIi! Tien 2 va Cong ty CP xi

mil.ng Hil Tien I .

./ ThOng qua k~ qua san xuAtkinh doanb, dAu til' dy dl,ltlg. bao do lili chinh 6 thaog

dAu nam 2009 dAduvo; kitm loan. M\ICtieu, bi~n phap th\fChi.;n kt OO;M:hSXKD, dAutu xiiy

dl,tng 6 tJulng cubi nAm2009 .

./ Thong qua dv lin dAulu xiiy dl,ltlg cOng trinh Nha bao che ~n xuAl xi mllltg T~

nghitn Long An v&i tbng muc 2,8 I)' dolng Mug nguAn vAn tI,l"c6.

./ Phe chuAn b6 sung tbng mire <.tAutu dy d\lllg cong trinh H61xri C6ng ty, tang mire

<.tAutu sau b6 sung III6,5 I}'dolug.
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./ Thong qua kb qU3 san :'l:UAtkinh doonh, dAu Ilr xiiy dvng 6 thling dAu nAm 2009.

MI,ICtieu, bi~n pb:\p thl,CChi~n k~ hol'ch SXKD, dAulll xay dvng quy 4 nAm2009 .

./ Pile chuAn dAu lu xay dvng, Ihi~1k~ co sO Dlf lin dAu lu xay dlfl1gC\lng lrinh me. set

Kien Lllffilg, eong su~t 620.000 IAn/nAm,

./ Di~u chinh, b6 sung mQt s!J chI lieu djnh mfrc kinh t~ k}' thu~1 nAm2009; milt M\ chi
lieu dinh mfrc kinh t~ k)' Ihu~1va thOi gian san xuAttha ella Day ehuy~n nghi~n XM Long An .

./ Giao eho Giam d(1c Cong Iy ph6i ho;rpvoi Ban Vi~l 16 ehlic D<J.ihQi e6 dong bAI

thtn'mg IAn2 nAm2009:'

T6 ehtic D"i h{:>iciJ don'g'MI thll'Cmgldn 1 vao dAu lbang II va loin2 vao euAi thang 1212009

d~ Ih6ng nMt ty I~ ehu)'~n dili e6 phitu Hi\.Tien 2 Ih;\nh e6 phi~u 118.Tien 1 va mQI s!J nQi dung

lien quan d~n vi~ sap nh~p 1180 Tien 2 vao llil Tien I.

4. Triin ~'",ng va k: h"\lch Imng tU""1: lai

..•.Tri:n \'9nl: Ihi tnrlrng 2010

Dlf Mo, linh hinh kinh It vi mo nAm2010 luy dil.vllqt qua khung huang nhllJ1g~ elm nhi~u

khO kMo. Gia ca v;ltIU. nguyen li~u, nhien li~u... <Muvao con nhi~u bi~n dQng. NAm 2010, BQ

Xay dvng uUc linh nhu cAu xi mAng ea mrOcvao khoilOg50.0 - 51,5 Iri.;u IAn.lAng 11% so viri nAm

2009 va djnh hm'mg k~ hO\lChsan xu.it, tieu th", coo Tbng Cong Iy Cong nghi~p Xi mAng Vi~t Nam

san xu~l va tieu lh\! khoang 18 - 18,5 tri~u tAn.cac eong ty Lien doanh 15 - 15,5 Iri~u tAn. xi mAng

lil dimg cae dja phuung V3cae Ir\lm nghi~1Ixi mang 17 - 17,5 trii'u tful.

Thj tmUng xi mAng !(Ii DBSCL, Ihi lruimg ehillh eita Cong ty v~n co ehi~u hu&ng lillg

InIDng 161nhllJ1g slic qnh lranh st rAlkh6c 1i~tdo 00 them nhi~u nhan hi~u xi mAng rOOixam nMp

Ihj Inrong va cae Iri'ffi nghi~n xi mAng S\! ph,;1 huy hJI eong SU~I,tt6c eung v~n lrong tinh Ir<J.ng

\'u(lt clu khoimg 2.000.000 tAn.

.• M\lc lieu Irnng nAm 2010

PhAn dAu lieu th\l 1.85 Irieu lin xi mAngoDoanh thu thuAn ella Cong Iy dlf ki~n d\lt 2.100

Iy d6ng,l<;ti nhu*n truoe Ihu~ d<J.t105 Iy dbng tuong ling doanh thulAng 31% nhU11gl<;tinhu~n

chi xAp xi 60% so v&i nAm 2009.

Nguyen nh;in do gi;i thanh toan bQ tnroc khAu hac \'3 chi phi tili chinh Ung 39% (chi phi

than dAu nAm 2010 d\f ki~n la 450 ty, lAng 85 Iy luong ung lAng 23% so voi nAm 2009, chi phi

dii'n n~m 2010 d\l' ki~n la 159 ly, lAng 37 ty 1U000gung I~ng 30%); chi phi lili chinh lAng 133%

so vo-i nAm 2009.

~ d~1 du<,JCm\le licu Cong Iy d(lc bi.;t ch"" tr~mglrong kh5.u \~ hiinh thi~l bj hO\ltd.;.ng an

loan, 6n d(nh nh~m giam licu hao v~IIU, nAng hn;mg; kjp thm theo sal di~n bi~n Ihi lruimg d~ eii

Tl81Ig IO_BCTN2(l(lQ



cae ehlnh sikh ban himg phil hQJl nMm hoim Ihimh m\le lieu san hrqng lieu th\l nhung vAn pMi

dam bao k~ hOlleh IQi nhu~n dt ra.

Mile tieu vt dAu Iv xa)' dVng nAm 2010 I~p lrung ehU y~u trong cong lac quan If dAu IU

xu)' dl,lllg dv an Hn.2, lAng clIUrtg giam sat, don d~c nhil IhAu Ihi cong hoan lhanh cae hllng

ml,lCdung li~n d{Jnh~m dlla loan bQday ehuytn cua d\f an di vao hO{ltd{Jng lrong nAm 2011.

111.U.:iodo dia Ban gioim d6e

I. Uao do !lnh hinh hii ehinh

KhoMn nll,le

Tai san ngan hjl1l
Tai san di\i hjl1I

TONG CQNG TAl sAl'\;
N9 phiii In!.
Ngu6n vAn ehi! sO hihl

TONG CQl'\;G NGUON VON

(.) Dimh gia Illi lai sim

01101 (*)

l'\;lm 2007
493.569
629.792

1,123-161
247JJ66
875.495

1.123.361

31/12
Nim 2007

964.067
659.346

1.6ZJ.413
687.768
935.645

1.623.413

Don vi tlnh: Tri~u d6ng
31111 31112

Nim 2008 Nim 2009
939.303 1.315.992

1.025.193 1.408.180
1.964.496 2.724.172
1.016.773 1.687.068
947.723 1.0)7.104

1.964.496 2.724.172

/Io'{lidung

btu chuy~n tien thu!n lil h~t
d{Jngkinh dOlinh
LI,fUchuy~n li~n Ihufut IiI hof-l
dQng dAn Iv
LIlUchuyen lien Ihu!n lit OO\l1
dQng lili chinh
lItu chuyen li~n Ihu!n Irong ky

Lvu chuyin tiin If qua cae nlm

Dun vi Ilnh: lrifu dong

TirOI/02/08 TirOI/OI/09
NJim 2006 Nlm 2007

Uln 31112/08 Dln 31/12fO<)

-54.733 .12.992 128.214 369.594

.27.205 .15.601 .393.601 .1.117.449

48.719 94.590 154.217 645.119

-33.219 65.996 -111.170 -102.736

O,OW.
100"1.

0,27% 213
100"1. 1.585.03J

0,1110/. 3.670
100"/. 1.~61.985

Nlm 2007
Gili Irl Ti" Irvng

921.397 85,64%
148.()60 13,77%
4,343 0.40%

1.987
1.075.787

0,18%
100%

co cAu DOAI"riIl THUTHUAN QUA cAc NAM
Don vi Ilnh : Tnfn d6ng

NJim 2008 Nim 2009
Gill trj TY tring Gill trj TY tl]!,Ij
1.(195.542 80,44% 1.4)2.004 9O,J5%
255.416 18,75% 146.227 9,23%
7.357 0,54% 6.589 0,42%

:"lim 2006
GIll:Irl 1'£ Irqng
907.049 88,01%
120.603 11,74%

782 0,08%

1.819

1.030.253

Ximbg
Clinker
Dieh vy khlic

Himg h6a kh.ic

TAnl:

Khoan mve



Doonh Ihu Cong Iy tJ1\IChien lien t\lC lolng tnrimg qua cac n~m, c\I Iht n~m 2009 tAng

16,4% so vm Mm 2008, Tuy nhien mire tAng tnrUng Ih~p hrm mire tAng tnnmg 5im IUQIlglieu Ih"

(22,60/.) chi! yt:u Ii do n~m 2009 H;i Tien 2 th\IC hien nhitu d(,JIgiam gia ban theu cM truOllS kich

cAu Clla Nha nu&c,

Til<;' d<)ti'ingInrimg doanh thu Ihu~n hi tieu th" xi mfulg

",0>'0

,-
N'm''''''

10,-

~_II_-
N'm '''''''

co CAU CIlI Pili QUA CAC N,\;\I
)

Khoan D1lJc Nam 2110(, Nim 2001 Nim 200S Nim 2lK19

dllphl s.1n...':n Tl ~ Sc\~n Tv 0 sli~n T, 0 st,t;~n Tv"

Gi.i v&t Mng bin 915.464 93,9"/0 926.918 9]Ji% Ux;4j18 S&CPI. 1102.4(,7 84)i%

C'hiphi bin hang 13h76 24% 30.179 3i'1o 32J9l 27% 53.rm 3,8%
Chi phi qui\nIydoIriI.- 33m9 ).4% 5>.597 5,1% 014<2 WI. )(WOO 7,5%
Chi IXU liIichinh 2253 0;2'/0 3.J6l 0;>% 31.961 WI. 57i#J 4,1%

ChiphikWc '" 011% J)) o.(pj. 42 <\0'/. •• 0.1%
Tang "'WI> 100"/. 1.012..'l69 100"/. 1.209.157 100-/. 1.421.251 100"/.

T5' l",nR de y~n t6 chi phi trong f)oanh thn thnin

"","'" ""0",'000 _"',g'OO' .",,,,'GOO _"',g'OOO

,... 4.-' ','" oJ".'-'."_.'---'_.'.'- '~''';:"_-,,',,.,
"'.••.••.b,o."" Ch, ,., 0.'" I•••.•••• """, ••

Ty trvng Gia vim trong Doanh thu lien ll,JCgiam qua cac nlim do co "If tit:n bQ trong ci'mg

tac quan Iy,viec di ti~n ky lhu~t va ap d•••ng kho•• hve cong ngh~ mm vao san XU~I,d~c bi~t tang ty

I~ d61 than lhay cho dbt diu lrong khau nung luy~n clinker, giam tieu hat! clinker trong san xtcll xi

mAngoM~I pMn do Cong ty nghien Clru va dWdthem ph" gia '0'00 khau nghiell xi mAng lam giam

Tnng 12.RCTN2OO'I



lrung binh klwang 0,076 uk clinker/l:ht xi mfulg. Cong ty dii chi! d(ing chuybl sang db' than Ihay

d~u gop phAn giam chi phi nhien li~u xuAng chl bing 25% so v&i d6t d~u.

Chi phi oo.n hang n>\m 2009 lang mlmh la do qnh tranh m\lnh trong lieu Ih\! sim ph~m.

Cong Iy lAngmUc chi& khAu cho NPP

Chi phl qulin Iy lAng IIIdo Cong Iy hi~ dang lrong Ihm ky OOulu pMI tri~1Ivii ruing cAp bo;l

m:i.yquan Iy.

LQI NIIU~N (;QI'

.,. ,~,~
'00 ,~ ,~,,.
'00 ,.. ,~
,,.

'" ,~
'00

'" ,~
'00

~,.
• ~

ti"lmloou, NlmlOO7'" MimI""""" MIn'l~OO9 •••

-•..•-... - ...•._ •••...•..••,

Ty I~ lqi nh~n g(ip eM Cong 'y lAng len qua cae nllm. rieng nAm 2009 chi di,\t 90"/. k~

h~ch do bi! chenh I~h tY gill gAn40 tYd6ng (trong d6 dv an day chuyhl HT2.2 - 23 I)' d6ng)

Lqi nh~n sau thuJ trong n<1m2009 dlll132.2 Iy d6ng giam 10% so v&i k~ Iwi,\chngan sach

nil.m.

CO'c'u lvi nhuin lir de linh ,,\«' h",1 d(illl: chinh

Dan vi linh: Trieu JJnx

l'\im2006 !Ii:••" 2007 Nl1m20:lH Nam2OO'l

KhOOnm\IC Cia hi Tytn;>ng Gi:itrj Tytn;q: (;ia hi Tj.tn;llR Gl:i trj -r;_

Xl_ 74.746 11)),19'10 64.614 84,98% 122K11 """" 146313 88.49"/.

ilii<a ~74 .(),96% 9235 12,15"/0 25.442 16,65% mx,(l ,_.
Did! "" kIa: 6J6 o,w/o W, l,2lJ'fo ''''' IMI. 1.759 I,{YfI.

Iq ••..••klU 4321 .{),14% 1m 1,611% '''7 1,88"/. 212 0.13"/.

(:(ili~H") 1Il.lll7 100% 76A'5 llMI% ''''"' 100% '65314 100"/.

Chi ehu: ( •• ) TJng 1(IinhUl;inIhuJn I~ hOil!J(mg san ;rud, k.inh Joanh
Trang I).BCTN2009



Myl 56 ~hi s6 phin ••nh ho~l d9ng ~iia 1lA.TlEN 2 qua ~;i~nAm

Chi ti~u lili ~hinh Nam 2007 Nam 200S* Nam 2009
TAng tnJt'r~g d?anh thu {y:..o~y%j 4,6% 26,70% 16,4%
Lqi nhl$l g~p bien (%j 14% 22% 24%
EBI""fDAbien (%) 15% 20% 19,8%
EBIT bien (%j 7% 13% ,.11.1%
Lqi nhl$l thufut bien (%) 5~. 9% 8,3%
ROA(%) 3% 5,60"/0 5,6%
ROE(%) 6% ]\,60"/. 15,0"/0
ROIC (%) 6% 7,3%
N<;tfV6nCSII (%) 48% 74% 61,9%
H~ sJ, thanh loan ngb h@Jl 2,7 2,8
Il~ sJ, thanh toan nhanh 0,' 1,70
EPS dbn I 1.254'. 1.502
'Nilll1 2008 dlfllCtinh bao I!i.m Ihung 01 nam 20081.:hi chua cOpMn h6.1.
•• Tinh II lhang .

• NhiiTIj!.Iha}' d3i \'~ \'6n ~6dnnj!.
a. Tting st,~6phi~u danj!. hru hanh
Hi~n !<Ii,s6 IU\JIlg c,} phieu dang hru himh Clla Cong Iy hi 88.000.000 c(1 phieu. Tit "-hi

chuyen sang~,} phAn hOa v,,,, "gay 31 Ihang 01 nAm2008 den "gay 31 tMng 12 nlim 2009 Cong I)'

"-hOngthay dbi vbn dieu I~.

b. ea llie chia cho ca~ thanh vien J;:op\',~n.
" Tn,llIgnAm2008 11:lTicn 2 d;l chi Ira c,} titc coo cb dong la 9°/. v6n dieu I~.

" Trong nAm2009. d\l' kien H:l Ticn 2 chi tra c6 tm: cho c6 dong [:l 13% vbn dieu l~

2. K~Iqua h"l't dqng san su~t kinh doanh

Nllm 2009 tinh hinh kinh Ie tmng num: chiu anh hu<':mgm,mh nhal tit cu.;>ckhimg hoang ta;

chinh the giUi til nAm200S. TY gia ngo\li t~. IA;Su51co him tAng dvt bien. Thj tnr<'mgxi mAng Vi.;t

Nam bat dAn bum: vanlhiri ki "~ung" vm;rt "du", C{mhtranh quyet li~t do m.;.t s6 lIha may x; m;mg

mm Mt dAu di voo ho!!t d.;.ng. Bien d(,i khi h<1udIn den mua lii 1I,1t.trieu cll<':mgnhieu hrm va

Clf(mgd{>tan pM 100 hem so vm nhtlng nAmtrm'rc day, d~c b;~tla khu VlfCmien Trullg va Nam Bv.
Trang 14.BCnl2009



NhlITlgdum 5V di~u hlmh, chi d~o quyllli~l cua Chlnh phu IhOng qua cac g6i kfch cAudAli' Ill' cung

nhu k1ch cAll'lieu dung, lAcdo) lang lnr6ng kinh Io!cUa<.titnu6c nlim 2009 d~l ~5,32%, cao h<.mso

v6i mllc lieu QuAc HQi d~ fa la 5%, lrong do khu vvc oong nghi~p va xay dl,fllglAng 5,52%.

Cling ly CP xi mil.ngHII Tien 2 IIImQI lrong cae doonh nghi~p san xuAI kinh doanh da. don

dAuduqc nhOOg lAcdQng tich cve til' nhOOgchinh sach vi mil nay do cac dv an dAu til' rna rQng san

xuAI,dV lin chuyo!nd6i nhien li~ d61, mo hlnh chuyen nghi~p hOa klciu tieli' Ih\l san phAm dAdi vao

hO(l1d6ng bit dAu pMl huy hi~u qua. M6i quan h~ lTUy~nIh6ng vm khlkh, uy tin IhUO'llghi~u xi

mAng Ha Tien 2 hIIng li~p I\ICduqc pMl huy; HI" th~ CB-CNV gillu kinh nghiem trong san xuAt
•kinh doanh.

SAN LUQNG T1EU Till,! SAN I'JlA~l QUA CAC NAM
(Dvt:n~'nI'n)

_'''m200'' .!'I.m200t< _!'10m2"""
I.H~

1.400

"00

'00
'00
'00
.'00

Ximllng Clinker

SAN LUQNG SAN XUAT vA T1tU Till) SAN PIIAM.. . .. r ~'~~2'J[j;r . rn. L.••L ~'~ 1_ _ 'ATIl _.
~q" l~~ ~ ;'~-q:.-d~)[-'fl ~!..ME

. j~~r""'"i""Y -""-"F "'"'~:,"="ir-~';,~1?-'-
Sin xuit clinker 1.125.000 1.113.682 1.182.669 99 O~. 94.'-./.

Sin xuit XM bAt 1.380.000 1.385.686 1.119.065 100 40/. 123.lW.

MNXM Kien LUO'Il" 920.000 923.850 972.921 100,4% 95,()''!.

MNXM Lon" An 310.000 203.034 0 655%

Gia cOn" 150.000 258.802 146.144 112 5". 177,10/.

Sin xu'l XM bao 1.380.00ll 1.367.901 1.121.837 991% 1Z19~.

T~i Kien Lu<.m" 1.Q70.000 1.106.537 1.027.812 1034% 1077%

T~; Lon" An 310.000 247.820 947 799%

TAi dcm vi "ia cOn" 13.544 93.078 14,6"1.

Tieli' Ibn clinker 145.000 182.437 319.937 125.8% 57 O~.

Tieu thu XM bao 1.380.000 1.375.366 1.121.837 99 7~o 122.6~.

TAng SP Ij"" Ihy 1.525.000 1.557.1102 1.4-11.774 102,2% 1011.0~.

Trang lS-BCTN2009



T6ng san [uvng lieu thl,l san phfun nAm 2009 (f;il1& hO<lchd~ ra va tAng R% nAm 2008.

lrong do ~imAnglAng 22,6¥ •.

J. Tlnh hlnh lI~u hr vao de d1/ an m,',;

..• ()I{ an li mAn~ IU Tien 2.2

HiMlIi~m diu tll": Qu& IQliD, ~p 1.6 B<:!m.Ihi Iran Kien Luong, huy~n Kicn Luong. tinh

Kicn Giang.

Quy mo vl10m",c tieu lIiu Ill":DAuhr me. rQng Ihem 01 day ehuytn san xuAtmm vm eong

Sdl 1.260.000 lim clinker/DAm va 01 day chuy~n nghi~n xi ~Ang cong su~1600.000 tAn/nAm.

Iflnh tholT lI~u tll":D~u tu Ihem mQtday chuyen san loAt moi.
Tl,"~ vAn diu tll"lhw bao cao khii lhi: 3.040 Iy dbJg. trong do:

• Thiel bi 1.278.85 Iy dbng

• Xaydvng 699.86 Iy dtmg

• Lip d{ll 71.03 Iy dtmg

Chi phi khac: 990,26 ty dbn!!

Thlri gian tri~n khMi: D1.ran dang dUQ(' trien khai O1o,rchi.;n \'a dV ki~n dua loim bQ day

chuyen v3.0hO\l1dQng lrong nAm2011 .

..•n" lin lr'fm dl{ an Tr\lm nghi~n Long An

Ilia lIi~m diu ILr:Khu cong nghi~p !Amg Dinh. huy.:p dn DuiJc. linh Long An.

Qu)" mil vii m",c lieu diu tll":Tr;un nghien co c{mgruAt 500,000 tAnxi m~mglnAm.Nh~m

phal trien thi phin xi mfu1gIia Tien 2 Ii,liTp. Hb Chf Minh va cac linh Mien O<.ingNam bQ.

IIlnh tholT diu Ill":diu llr mm.

TAng \'6n diu Ill"Ihen ban eli" khi Ihi: 531,4 ty dbns. trong do:

+ Thi~1bi cO"di~n:

+ Xliy lAp:

Chi phi khac:

229.6 Iy dbng

163 IS' d6ng

79,4 IS'd(\ng

D\I phong phf, v,,'mlUlldimg va lili val' trong tOOigian xay dvng dV lien: 59,4 Iy dbng

Thlri jl;iMntri~n khai: Ngay 15/[2/2008 dua day chJ en d,ing ban xi milng vao hOi;ltdQng,

ngay 121612009dll"almin bQday ehuyen vilOhO<ltdQng. den gay 30/912009 holm tAtchuong Irinh

ch,.y thu.



d'
nang t~ng hqp ghi trj Ihl/c hl~n cac d" lin diu hr lay dl{T1g

Dvt: Tneu '"'
T~ng

TH I••.klc Ni," 2009
d:n h~1IT Tin <l" an Cong Irinh m" 2008 Kl ho¥ch Th\K hi~n ./.50 KII, , , , J-O

__ . Tl!.~g ~~~..';Iy:~n 4.041.1.35 _.1:1I!.J.70t I.JJ4J06 749.682 '..-
A,-- .P'l.an .nhom ~. .HMO.nO 225.085 1.095.790 594.077 ~,2
1 _I:)~)':_chuy'~nI~I_2.2 3,1>40.220 225.0&5 1.095.790 594.077 ~9

1"- Dl{an ohOm 8 949.1.311 784.541 _ !&1:~4!! _1:9.,J60. 7'),11_.... ...- _ .•.- .

I TlOImnghi~n Long An 531.410 417.910 181.44& 143.360 7~,~_--_._- ---
2 ..Q~y~~.#i ~,i,?n3i.~_~?~~J7.J~Q. 366.632 ---

C .D'l ..~_n~~_olll C 38.616 4.1175_. - - --
D D '" UTXUCII 1.3.169 , 57.(168 12.245 ,~

NAm 2009 vi~ th\fC hi~n ti~n dQdAu III cae <Ivan 00 phfu, chi,bn so vm k~ hO<K'hvi m{lt s6

I}'do khach quan va chU quan nhLl:

• Cong tOe !hi~t k: ky Ihu~t. thie?!k~ban vi! Ihi cong cua cae 10thAu nhin chung <ltu chiPn so

ti~n d{l hW dbng d~n d~n cong tac I;i.p<IVloan va t6 ch..rc dAutMu cae goi thAu xay I~p ch;i.m hem

so vm k: h~ch.

- Cae dan vi tLlvAnI;i.pd\l an, Ihi~1ko!!r(lng nu6c chua dap Ung yeu du cUa Cong ty.

- Gia c3 tren thi lmOng nQi dja bi~n d{!ng ph..rc l<Ip,ty gia gifra Vl~t Nam dbng 50 \.0; cac

ngo\li !~USD. EUR tAng dan din vi~c gia chilo tMu d~u vuqt 50 vm dv loan ban dAu, nhieu goi

thAu pltai di~u chinh dV tOlin,mm chilo I,l gia lam cl$tt li~n d{ldv an.

- N;lng 1\fCCUllnha tMu koong dap Ung nhll cam k~t k~ cAv~ nMn 1\fCquan Iy, nMn 1\fCthi

cilng va nAng 1\fCv~ tili chinh. Trong nhitu thm ditm!hi c6ng dV an Tr$ITIngh;~n xi mAng Long An

cae nhi! !hAu bi thifu nhlin 1\fCva v6n trim tn;IDgnlul.th.l.u hAunhLlph\lthuQc iloim toan vao ngu6n

v6n t\lIDUng Iu-C6ng ty ~ thlfChi~n, tu-d6 ;jnh hll&ng din liin d{lthi,rc hi~n hW &.llDg.

• Cae nhA tMu lien II,lCdimg thi oong do trong nam gia ca tAngcan, kM khan lrong vi~ huy

do;.ngnhlin h,rc,v6n .

• Cac quy dinh Ptu\p I~t trong DTXD, d~u thAu,... IhllUrtg xuyen tbay df,i cung anh hmmg

d~n qua trlnh tf, ch..rc IhVChi~n cUaCong Iy.

vi ti~n d{l tAng!h~ cila dv an khu vvc nhiI may chinh cila dv an HT2.2 dllqC xac dinh then

ti~n do;.cac Ilw dAng cungdp thi~1 bi (31 thang ki tif ngay Jwp dAng c6 hi~u 1\fC)la dtn ngay

25/1112010, tuy nhien do tiin d{! Ihie?!k~ cila mQt s610 th.l.ucham han so k~ oo\lch, Cong ty xae

dinh ml,lCtieu phl1nd~u la chy thu- day chuy~n nghitn va d6ng boo xi mang til quy 212011. chy

thir day chuy~n san xuAt clinker van quy IV nam 2011.
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4. Ho,t dqng 1\hrkcting, sue li:n Ihtro11gm,i

.,j,Ho",1 dQng quling cao

Trong cae Jillm qua, IIi! Tien 2 (ritn khai cae Ch\l(mg~rinh 'luang cao san phAm nhu:

- X:lY dvng pano 'luang cao ngo:li 1M [(Ii khu V\fC Nhil ma~' va dtWng van Trilm fighien

Long An, trans bi bang hi~u coo NPP va cae elm him!: VLX tren loan h~ th(mg philo ph6i.

- PMt sOng 'luang cao IreD cae diii phal thanh: tTUY€1 hinh !<IirnQIsf, lioh khu VIfC DBSCL,

qlJilng cao tren cae [(II' chi, ban chi tmng thOi gian ng<'ln hi,lll

- Thmmg xuyen di [hi ImOng dt ti~p (hi san pham. lim d.i.u ra cho NPP.
, I

- ThI,J'Chi~n chllOJlg tr.in~ t.;lng t~p hoc sinh tho cae toWng hQCIlli cae tinh ket hQP 'luang ba

thllOJlg hi.:u xi mang H;\ Tien 2 !lIi dia Mn. j
- rA chUc Il(ii nghi khach hilltg danh cho cae d(li 19C !p 2, oM thAu xay dlmg I{Iim(it sf, tinh .

• Hang na.m tA chirc H(ii nghi khach himg dimh tho dac NPP chinh, Iren co sO do nh.1m l<Io

mAi quan h~ than thi&' gAo bO 8iUa Cong ty va NPP, d,\ng u\m ding nhAm nAm hAl lhOng lin v~!hj

truUng, dbi !hil qlIm tranh d~ d~ rn chifn l~ kinh doanh ph~ hllP vm tinh hinh Ihi tnrimg .

• Thj.rC hi~ cac I~g pMm quang coo nhu: Ao Ihun,loon "ai, ao di mua, bilt, s6 han hang,

hQp qu.;t, ba 16, .,. gui dtn t;1n ngUl':rilieu dung lrong nhihlg dQt di Ihi tmimg,

.••.Ho.I dqnl: "I:hien c.ru Ihj tnrlrnl:

,/' Nghicn ciru nhu cAu Clm Ihi lruimg.

,/' Tim hifu thOng tin v~ dung IUQIlg eila thi tnrimg, uk dQ tAng tnn'mg tren timg dja ban.

,/' Nghien eiru va pMn lo"i timg dbi tUQllg tieu dilng ~i mAngo

,/' Nghien elm thi ph~n, dQ phil eila xi mAng 11i\TicnF tren tUng dia Mn, khu vve

,/' Nghicn eiru OCrthieh, tll6i quen eua ngui:ri licu dullg vt timg chling lo"i xi mang va eae

san phk sau xi mAngo

,/' Nghien elm cae chinh saeh kinh doanh eua cae d6i
1
thu qnh tranh

,/' Nghien ciru df phat tntm cae kenh phan ph,)i san pMm.

,/' Nghien eiru tMi dQ kinh dnanh Clm NPP d6i vm tJg nhiln hi~u xi mang,

,/' Nghien eiru df pMt tnfn cae kenh phan ph,\i.

,/' Nghicn ciru, pilat tcitn kenh phdn phbi xi mAng: xi\; Jumbo, ...

••Khuy~nm.i

.,I' Nhih1g nAm woc day, do nilng hxe san xu.it hilJl cht kha nAng san xu.it dap img ehua dli

eho nhu cAu thi trui:rng d;\e bi~t 10\.nhOng thang mJa lbo, nen vi~e khuyfn m\li Cong ty

ehu )'fu t.;ip trung \'00 thOi difm nhu du tieu thl' xf mAng tMp. Tu)' nhien, tiI nAm 2008

d~n nay ngu,)n cung xi milng tren thi tnrimg d6i WO, cae NSX xi milng dua nhau th\fC
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hi~n khuyln m~, ghim gia d~ giirnh lAy lhi ph&nnen Hit Tien 2 eGng ap d\lng cae ehinh

s:ich ban hang mot each linh dong, phil ho;rpvoi tinh hlnh thj tru<'mg tren limg dja ban

nhim dAym;lnh tieu thll san phAm.

-,/ Ngoiti vi~ khuy~n~, h3 irq eho NPP, oong ty cOn khuyfn m(li d~n t~n cae d(li ty cap
2,

-,/ + KhuYln m(li eho NPP d(lt san luvng lieu lhl,ldi cam kll

". + Khuy~n m~ lheo timg di~m nh~n hang

-,/ + Khuy~n lIl;lidl!n I;ln cae d(li ty dp 2lhong qua NPP

". Cae ehinh sach khuy~n m\li, h1\ Irq Mn hang duQ'CCOng Iy ap dllng linh hO~1Ithro timg

IhOidi~m va timg thi tnrOng khac nhau.

S. Nhitnl: fi~n b.qCong ty dAdill d.,V<"

". V~ quan Ii : Cong Iy dll cAu lrue I~ t6 ehire, cung e6 bQmay va tinh go;>ndAu robi quan

IjCong ty d~ nang coo hi~u qua oong tac quan ty, thanh l\ip 03 chi nMnh: Xl nghi~p

Tieu thl,lva Dich V\1, Tl'\Im nghibt xi rnang Long An, Chi nMnh Tp lib Chi Minh.

-,/ V~ c,)nl: nghf: dVan than dAu di vao boIIt dong eung cAp dUlhan min clto 03 til nung

h~1 dong, ap dllng ki.ltqua nghien cUll su d\lng ph\l gia dAygiam rn\lnh gia Ihimh.

-,/ V~ conli: lac lieu Ih, IlIn phim: t6 chire t\li bQmay ban Mng, tlwinh IiiI' XI nghi~p Tieu

th\l va Dich "\I, cung ch h~ thAng cae Nh8. phan pMi.... Trong oom Cong ty dil. hoan

thi~n ~ th6ng lieu Ih\l san phAm va m~g tuOi cae nha pMn ptJii. pM! tri~n thi tmUng

v~ miAnDong Nam b<,'>vii Tp Hb Chi Minh .

..• I'hat lri:n fhi phin ciill Cong Iy.

Thco bomdo t6ng k~t tinh hlnh h~t dong nam 2009 cita T6ng Cong ty Cong nghi~p Xi

mang Vi~t Nam (ViCcm), san phAm lieu th\l xi m<'Ingtoan x1ihQi nAm 2009 d;lt khollng 45,5 trifu

tAn. t>1ng13,3% 50 vm nam 2008, Irong dO tieu th\l xi mang eila ViCem tang 14,64% va chi:m

khoang 37,7% thi pMn, tang 0,5% 50 vm nim 2008. HAuh:t cae doanh nghi~r tem trong nganh d~u

thuQc TAng Cling ty Cong nghier Xi mil.ngVi.:t Nam nhu: Ha Tien I, H3 Tien 2, Xi mil.ngHoang

~ch, Xi m>1ngHai PhOng...

Thi pll.in eua cae doanh nghi~p lien doanh hI khoang 30, 'W.; thi ph&neila cae doanh nghi~p

xi mllng nho ehi:m 31.6% do da sb c<k:dOaAAnghi~p co liAm lI,1ctai cMnh hn eh:, kha nAng qmh

traM kern.
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Trong do co Iht U~ !lnh m?ng fhl phArt xi m:mg c a Ha T'cll 2 chlJm khoong 3,02% Ihi

lt1ll'mg xi mling Ircn loon qut...:, Uing 0,15% so vm nibn 2008

Ilj~u d3 San hT'lJI1: lieu tht,l nim 2009 khu VI{\:UUSCt

.THnam 2009 TH nam2006

l.l7~,366

, ,_1,195.U61.12 . J

7lS4l7

Eliaphuong
~I

7H.SlO
663.484

"hom'"

37.164

582,9)4_~I",on
U.~

861.400

Hokim""

~a$:in xujt Nam 200" Nilim lOOS~D!2006 N:lim 2007 NAm 2008 NimlOO9
IhiTicn 2 31% 32% 3()o/. 27% 29"10 29%
f10kim 19"10 21"_ 19"10 22% 22% 25-;.
Nghi Son 5-;. 5% 4% 4% 40/. 4%
T:iyDO 12". 12% II,.,. lOO/e 11% 120/.
Dis pInKIng 29% 2W. 28% 2J!I. 18% 14%
Xi rn4ng kh:ic 3% 3% 8% 14% 16% 16%
CYng 1000/. 100% 1000/. 100"/. 100% 100%

, - • .. . , ••Tb] ph.5n XImling Ha Tlell 2 [nOll dan dAn khu VICC,~~ bJ~1 1:1lrong nhlffig thang thap dIem,

thj phAncUaCong ty Iren lhi lruUng IMg rnilJ1h, thj phoin binh ~u<in lrong nAm 2009 d;ll 2904.
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Bifu 50 sanh hryng li ming IU Tirn 2 lieu lhl,lnim 2008. 2009 (IAn)

:::r
"0000 •

'00000 j._,
•• """j--'I."""Jo , _~ • ~~~ ~~~._

6. KI ho~ch phal trifo lrong lllong Illi

K:ho,ch sin luvng lin loAt tieu lhl,llrong nlm 2010

N{li dung nvt K11 TH n~n Klll010 50TA 2009
niim 2010 2009 Gifl %, , .~ j_Ji4

Sin nAI dinker TAo 1.100.000 LJ !.3.68~_ .13.682 911~:y'G_._--_._ ...,_._- 1--"_..
~~.'!.!.':IAIXM bil TAo 1.1150.000 1..3115.686 464..314 I}}~.!!..

I--I\liKibl LUUIlg TAo 950.000 923.850 26.150 102.~1!.
.IIli TN Long An TAo 750.000 20).034 546.966 369,4%

Gia cOns TAo 150.000 258.802 -108.802 5~/)%.
Sin :u.'t XJ\.Ibao Tl, 1~_850.!J.ll!-!..361:!OI 482.099 135,20/0-,"
nli Kitn LU<JIl& TAo 1.100.000 1.106.537 -6.537 99.4¥0

1)i TN Lona.An TAo 750.000 247.820 502.180 30~,6%

_(J!~cOl).& ~ 0 13.544 .13.544

Tiiu thy XM ~ 1.850.000 1..375..366 474:.@! ._I_~,5%_

f.!!~':I...!.~Vdinker I~ 0 182.437 -1112.437.__ ...

Tim!! SP lieu tho Tlirt 1.1150.000 1.557.802 292.198 II~

K~ h",ch kinh doaoh nim 2010

DmIvi tlnh: Ty d6ng

Nim 2010 Til nim % ling gjamChi lieo
Gili.tn 200'} so 1/012009

VOnDilu Ie (Iv d6ng) 880 880 O,QQ!"!
DoanIt thu thuful (tl d6ng) 2.100 1.585 3~,_~.._-
Lvi nhl$1 sau thu~ (Ii: dbng) 79 132 -40~3%

r I~IVinhu~ sau thu~~h thu thu~_ ~,8%_ 8.3% -4.6%~_.

r"I'"I.nh . sau thuW6n lJi~u I' 9,0% 15,0% -60%
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.••Caebitn phap Ih~ hifn k~ho,,~h

w" Duy trl njnR I~ phan phA; va phat tri~n fhj ph~n,
• Clmg Iy (hll d(mg len k~ ho~ch lien h~ vii.ph6i h<;Tplb. vCrj cae dan vi gia cong d~

diun bao giao dli san hn;mg cam k&, dap (mg ~hu cAuelm kMch himg.
I

• Xi nghier Ticu th\! va Dieh V\l chi! d.;.ng bam sat thj truOOg, kip Ihm d~ XU~1cae
. . ,

chinh sach ban himg IIMm day ~h san Ilfl)fIgtieu Ihl,l.

• Thve hi.;n ,.:" cong !lie kiem Ira, sUa chlia di~h ky cae may nghien. bao dlItmg sua

chua thie, bi d\l' phong. I
• Duy tri vi t~ d1l d~u t(li thi truimg Wng bAngSong Ciru Long ve cung (mg xi m~ng

va san pMm ~u xi mll.ng. I
• PMl trien th •.•.ang hi~u, cae kenh phan ph,',i dap (mg nhu du cim Ihi lNUng D6ng,

bAngSong Ciru Long, Thanh phA H3 Chi Minh va mien D6ng Nam bQ.

,/ Nang can dlng su~t: I
• Trien khat dAu tll m,n day chu}en san xw1t 111"2.2 vCri cong suA. 1.260.000 t<1n

clinker/nll.m va nghien xi m!ing cOng sufit 600,000 tin/"lim. rh~n d~u dua dl,l an vao

hOi'1dQng tif quy 2 "lim 2011. I .
, Tilng clfl'mg cong tac lhue ngoai gia cO"g. J1haJlhcoong gia trmg san hrqng san pham

lrong thui di~m nhu du cao .

., Giilm gia thimh san philll:

• Ung dl,lng li~n bQ khoa hQCky Ihuil \'ao san xudt. \'~n Ju'mh hi*u qua day chu)'in

nghi~n than, nang can I)' I~ d61lhan thay d:1.u~iam chi phi san xwiL

., 1I0im thitn "i1 nang cao nling 1\fCquan I}' I
• Ti~p II,lCthl,lChj~n cong mc dito !;Io phat lri"" ngubn nhan 11,lC,hOOnthi~n hf tltiJng

Ira IlWt1gnhim khuy~n khich n8Wl lao dQng
l
lam vi~ co "Ang suat chat hrqng hi~u

,wi. I
• [)au tll' h~ lh~ng quan trj "gut", hrc doaJlh "s:hi~p ERr cUa ha"g ORACLE lheo IQ

. ,
trinh 4 nilm ella loon Tong Cong ty Cong ngltio:p XM Vi,:l Nam, H;\ Tie" 2 se Iloim

IMnh giai do;>n I lrong nam 2009. Kili ][.: ~6ng hoan thanh se nang dp trinh dQ
I

quim Iy valin h\)Cquim trj Clla Cong Iy len ngang t<imcae mrm: pM.t Iri~n.

IV. B:io cao tili chinh. j
(Xem Bao can lai chinh <tl kiem Imin nfun 2009 Ii'i d", chi wehside : w",w ..~mhI2.com.vn)

V. Uan giai trinh bao cao tili chinh ,'allao cao kiim toaJ

t. Kiim toan dQc l~p I
2. (Xem Blio cao \iii chiJlh dil ki~m loon nam 2009 l;li dja chi webside : www.xmhI2.cum.vn)
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3. Baodo eua Ban ki~msoar

ThI,fC hi;:n thoo chi«: nling, nhi~m VI' theo "'iiu Ie oo,,! "'{lllg cua Cong ty, Ban kiem 0031 dA

tit\«: hien vi~ kiim Ira Ilnh hQp Ii, hQp Ie va man tllil cae qu)'eM, ditu Ie It"",t d('mg ella Cong fy.

djoh ky lito haOOkitm Ira cae Boo coo tAiellioh ••.l\ cae h"",l dqng ella Cong ty trong nlim 2009, vm

m{lt sf> nQi dung Rhu sau:

ll.Ho,_ dQog eua II{li dAng Quan trj

HQi d6ng QuAn trj Cong ty d, phA" xi mMg lla Tieo 2 da phat huy tbt vai 1m quan IS'. chi

ditOh""" d6ng Siln xwlt kinh doanh cua doonh nghiep. Cae thAnh vi~n UDQT di 00\11dQng lich e\le

veri tlnh thAn trkh nhi.;m 1:"00,ra cae quytt dinh kip Ihm t;l(l ditu kien cho Cong ly It"",! dQog d\ll

hieu qUli lrong ditu kiell nto kiith tt co nhitu kh6 kJum bitn dQng.

Nghj quytt CUllH.;.i dbng qulin trj dku duqc th\fC hien dam bOO vai 1m djolt liming chitn IltI,1C

plu\t trieo ella Cong ty, !u<intllil thea l~l "'jolt, ditu Ie va quy chi! ella Cong ty, loon dam bOOlling

1(1iich eUa cae C6 dong va eua eong ty.

h. f11l~td(ing eu~ Ban Giam d&

Trong mlm 2009, Ban Giam d6c di~u hanh hOlll dQng slIn xuAt kinh doanh ella Cong ly co

hi~u qua, Slrd\lng va pMI huy tbt die ngu6n h,!e \'A vAn, liii slIn, lai ehlnh va lao d{lng eila Cong ly,

lhve hi~n dAydil nghia V1,Ivm NM nu6c vll cae che d{lchinh Slichcoo ngum lao d(}ng.

Trong b6i canh !hi tnKmg cO 5\1"C\lnh tranh gay glt, Ban Gi<imd6c dil.kip Ihm d~ ra cae k~

hO(lChsan xu!l kinh doanh va 16ehire lhve hi~n d~t k~t qua t6t.

e. K:t qua ho,t doing san xu't kinh doanh m\m 2009

Cae chi tieu tai ehinh dill duvc nhu sau:

IT Chi tien tili ehinh DVT Kli Dgin Tho< TAng

deh hitn (lI:iirn)

1 Doanh thn Tri~u~ 1.654,8 1.618,3 .36,50

2 Lqi nht4n sau thue Trifn dong 146,3 132,17 -966,

d. TAehu-eI,i Cong ty

Cong ty chuy~n d6i sang hOQId(}ng lheo rna hinh lir 01102/2008 dll sUm lm djnh 16 ehlic

dbng thm kMn tnrong Iri~n khai cae d~ an ehuy~n li~p lir nam tnnJc ehuy~n qua.

Sau kIIi cA ptJn 00a Cong ly da quyit li~1thve hi~n v* tA chirc I"i Cong ly theo hOOng

ehuyen man hOa, ph3n djnh r(lCh r6i ehirc IIl\ng. nhitm V\I,quy~n him eUa timg phOng ban !lV'c

lhu<}cCong ty. CIIth~:

• Thimh l~p Chi nlulnh - XI nghifp Tieu lhl,lva Dieh Vl,l

• Th8.nltJ~p Chi nhanh Cong ly 11liTP,IlCM

• Th8.nlt lap Chi nMnh - Trvm nghiAn Long An
Trang 2l.Bcrn2009
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• Thimh I~p Ran qulin I)' 0\1 an H;i lien 2.2

c. Quan Iidliu fir

Trong oWn 2009, Ban Giam d6c d~ jitp '\Ie th\fC hi~n 16t cong hie dflUtu cae dl' an 100 t;lo sv

phat tri~n b<'nvling elm Cong ly: I
I. Hoan thanh cOng lac d~u Ih~lI va ky kEf h<JPd&ng vm cae ntul tMu (h\l<; hi~n cae g6i

thliu chinh dlf an xi mfulg IIi! Ticn 2.2, congl stJi, thitt kt 1.260.000 tAn clinker va
i

600.000 tAn/nAm. Khoi cong :dy dvng dV an vao ngay 10/4/2009,

2. Dlfa day chlly~n nghien xi mAng Hi! Ticn 21 Long An, cong suAt (hitl k~ 500.000

tfuvnllm va", -hO;l1d<}ng til "gily 121612009 nang nang hoc cung (mg xi mAng ra thi

lru(mg til 3.000 t",iwngily Icn khoang 6.000 tAJngay .

..L.llanh ~ia chuDI: "~ de dl' an:

Quy Inoh dAu tMu minh b<lch. c,ing khai.

Cae tieu chi dinh mac dtrqe xay dl,mg ro rang.

Toiln bQ vi':': mua sAm, cloQn th.1u dUVCIh\le hien ti;ip tnmg l"i VAn phong Cong fy, do

d6 giam thitu tbi da lang phi, t,~iuu hOa vi.;'cki~J sOOtchi phi dl,l'an.
. . . I. .

DOi veri cae <11,1'lin dall tu hoan thanh d~ nglti Cling ty khan tmemg l;ip bao caD qllyel

lmin d5.u tu va thue ki~m toan d.;.c l;ip ki~m tolinltntlJ<;klti trinh Ii.;.i d6ng qlilln tri plte

duy~1.

r. Kifm tra bao cao hii ehioh

Xet tren nguyen Ilk Irqng y~u, BOOcao tai eltinh dApltan anlt h<;tpI,:.tinlt Itinh llii eltinh t@i

IhOi di~m ugay 31 lhang 12 nam 2009, k~t qua hO@\d{mgkikdoanlt. luu ehuytn li~n ~ elto gia;,
do;mllii ehinh tiI 0110112009 d~n 31/1212009, pitt! h<;tp"Cti duJn ml,l'eva cae quy dinh eua eh~ d.;.

kt toIin hi~n hanh. I
Ban Ki~m so<i.lllt,\ng nhAI"Cti de lIQidung eua Rao cao tai eltinlt m'im2009 (ella Cong ty l;ip

va di'idw;rc ki~m loan ooi Cong ly TNIIH Dieh vI' Tu VAnT~ ehinh Kt tmin va KiJm TOlInAASC.

VI. Cae Cong ty co Ihin qUlin
I. Cong ty nim qu~~n ki~m soli! t¥i H••Ticn 2.

nn e~dong

Tong Cong ty C6ng nghi~p Xi
m;'ln Viet Nam

Dia chi

60.874.951 69,18%

2. Danlt delt Con~ ty rna Cong l}. cA ph~n Xi mang Hit Tie-n 2 dang nim giii"qll~'fn kitm
sOlil ho~e eA phau chi pltAi: kltong co.
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2. Ban Gilim Ili'f
• • Sinh NAm: 195•• Oog Tran OU}'Scm

>- Chin; V\I: Giamd6<;
, Trinh dQ chuyen mon : Ky 5\1 C(I khL

h. Oog Clii liAng Thu Sinh Nam: 1959

, eMc Y\I: Ph6Giamd6c

• >- Trinh d6 chuycn mon: Ky su hua vo c{

,. Uog Ngu}:n VanTlI'011g Sinh NAm: 19591

, Chlrc VII: Pho Giam dbe

, Trinh d<}chuyen mon: Ky Sll CO"khL

d. Ong Ph,m Van Th,ing Sinh NAm; 1962

>- Ch(rc V\I: I'M Oiam dAc

>- Trinh dv chuyen mon : Ky su di.;n.
3. Quy~n lyi cua Ban Giam dAr

•

Ti~n IU'IJllg.tien thuimg cil3 Ran Giam dbe Cong ty IfI)ng nAm 2009 hi 1.579.751.246 d30g.
I

4. S~ hl'fJ1g ohin "len ,"/I.ehlnh .aeh d,)j vm ngum lao d<}ng

Cu dn lao d<}og nAm2007: can bQquan 1>"1;l.64 ng~i, lao d<}ng giaD ti~p 1;\219 nguUi, lao

dQng lrvc tiep hi 1.097 nglI6i.

C" du lao dQug Mill 2008: Can bQ quan Iy til 68 ngum, lao d';'Rg gian liep 228 ngum, lao

d.;.ng tJvc tiep 1.134 ngwn.

C(J cdn lao d{log m'jm 2009: Can bQquan If va liinh dllOla 74 oguin, lao d.;.ng gian li~p 229

ngum, lao d.;.ng lIJ,ictitp 1.154 nt:um.

T6ng 56 lao d.;.ng cUa Cont: ty !<Iilhoi di~m 31/1212009 1<\1.447 ngum. co du lau dQng theo
lrinh d.;.dug<: Iht hi.:n trong bang sau: I

Trinh dl} ,,)- S~ 111'f1lg Ty trqng
,

()\li hO)c 259 17,89"10

Cao dAn>: 20 1,38%

Trun>: dp 03 7,11%

Sadp 31 2,00%

Con>: nh.in !Llhui;i.l 42 58,18%

Chua Qua dao t(lO 92 13,2M/.

TAn • cline 1.447 100'"10
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r
Thu oh,V binh quin tl~u nglriri qua de nlim

2009
Nim 2006 21107 200S

Thu nh,p blnh quin
tVN DI~~lI'iriIlhan" \ 6.000.000 6.050.000 7.000.000 7,270,0110

.:. ehinh deh dAi vm ngmJi lao d~nR:

a. Ch~ dq lam viff

Thiri giir Jam~/ic: Ch~ dQ lam viee ella H;\ TieD 2 Iii 08 gilY/ngay va 40 giMlu~n.

D~uk~Mm~~:Di6ukien16mvieccuang~1~~ngduQcd~baotAt,tranghi
dliy dli 000 h!} lao d{lng then quy dinh eila Coog Iy.

b. Chlnh deh dilu,.'0

HA Tien 2 lh\fl: hi'n chloh sach dao 1;10ltlc{) k~ hO\lch hang nlim va theo nhn eliu eila

nguoi lao dQng de thkh lmg \'m cong vi'e. Xiy dl,rng dQi ngil can bQ quAn Iy. lao dQng co diJ.

kit\n thuc, d\lo d~, ky ollng tac nghi,p d,lI hi'u qua caD nhAm k~ thira, pha! Iri~n va chuyt\n ti~p

lien l\le gina cae tilt! h' dt\ thVt hi'n m\lC lieu, chit\n IUQ<:plllit tntn cua Coog ty.

Ngan sach dan 1,10m\m 2006 hI.833 trl':u dbng, n~m 2007 Iii 780 Iri.:u dbng, n~m 2008 101

3,323 ty d,}ng va n~m 20091i1 2.749 ly dbng, chu y~u ph\lc V\l tal co cAu va nang eao trinh d.;.

ngum lao d.;.ng va trinh do;;quan Iy eua can bQ<IUanIy.

Dilo ~ ngubn nhan IIJ"CnJim 2007: v~ ngh;~p V\l quan Iy hi 33 luqt ngum, nghi~p V\I

chuyen mon lil2S8 hrqt nguoi, ngo"i ngllla 01 ngooi; n~m 2008: v~ NVQL Iii 82 1UQ1ngOOi,

NVCM hI. 1.874 luqt nguo-i, ngo"i ngil' Iii 81 luqt nguo;; ntim 2009: v~ NVQL Iii 84 luqt ngum,

NVCM Iii.1.709 luqt ngum, ngo"i ngil' Iii 60 lu.;rt nguOi:

e, Chinh deh hwng, thring, phue lvi va bao hi:m eh" ngum lao d{lng

•• Chlnh !ilk!, luung:

Ha Tien 2 tra hrong t!leo gia trj cong vi~e, co tinh qnh tranh ella Ihi truOng lao dQng,

ti~n luerng ph\llhuQc vao doanh thu va hi~u <Iua san xu~t kinh doanh ella Cong ty. Lao d<}ng

quan Iy va lao do;;ngco trinh do;;cao lam vi~ co n~ng suA!, chAt Im;mg. hi~u qua st du(,JCIra

luong eao luung Xlmg "oi gia lri lao d.;.ng eM hQ1(J0ra.

.•• Ti;n thUttng

Himg m\m, Cong ty !rich tbi thi:u S% lo;rinhu;l.n sau thu~ d~ I;l.pqu)' khen thuOng phUe

lqi. Qu)' khen thuong dung do!thlWng eho nhltng t~p tht va d nhin co nhi:u dong gop vllOhO(J1

do;;ng san xu!1 kinh doanh Clla Ha Tien 2 va thuung cae danh hi~u thi dua hang n~m ella co s6

Tr.ng 27.ElCTN21Xl9
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va dip tren, nhk khuy~n khich ngooi lao d(ing lang nAng su5t lao d(ing. pMt huy sang ki~n cai

lifn kj thu ••l, tit! kiem mQi chi phi, tang hieu qua s1inxu5J Idnh doanh clia Cong [y.

VIII. Thon!: tin c6 don!: vii Hqi dAn!: Quan lri

I. Hqi dAng Quan trj cO:

•• ()ng Ly Tin IIUf Sinh Nfun: 1955,Chlrc VI,I: eM Tjch H<}iD()ng Quim Trj

• ,Trinh d{lchuyen mon: K5' su hoa .

b. • • (VII.2.a)On!: Tran Du~' Sm1
•

> Chlrc VI,I: Thanh vien H(li D6ng Quim Trj

• • (VII.2.h),. Ong C:ii Hung Thu

> Chlrc VI,I: Thimh vicn H(ii D<.\ngQuim Trj.

d. Ong Nguy~n Qu~'~t Chi~n Sinh NAm: 1972,Chirc \"1,1: lltimh vien II(ii DAng Quim Trj
1 •,Trinh d(i chuyen mon: Cli nhim ngimh t;\i chinh ke tOlm.

•• Onli: Ph"m Vlin Th,,"& Sinh nfun: 1962, Chirc VI,I: lltimh \"ien II(ii D6ng Quim Trj.

f. Ong LInI Vlin !"hl{l Sinh NAm: 1964,Chuc vv: lltimh vicn H.)i OOngQuim Trj,Trinh d(i van Ho:\: 12112.

> Ong dili dien Doonh Nghiep Tifn Phat.

,. 6ng Trinh Thanh do Sinh NAm: 1978

•

•• Chfrc \"1,1: Thanh vien H{lif)()ng Quan Trj
1

l- Trinh d(l chuyen mon: Cli nhan ngimh Quan Irj Kinh d"anh, chuyen ngiinh Tiii

chinh (Di,lihqc Ti~u bang california - My).

2. Ran ki:m .",it co :
a. Ong Phi,lm flu-c Trun!:

,. Chuc Vll:

•• Trinh d(i chuyen mon:

b. Ong Pb,m M,nh lIun!:

;.. Chirc \"\1:

Sinh NAm: 196R

TmOng ban kitm soiit
.1

Cir nhan Tili chinh ke toano

Sinh NAm: 1974

lltimh vien ban kiem l<nit

l- Trinh d(i chuyen mon: Ky SirKhai lhac mo.

c. QngHoan!:AnhTu~n Sinh Nfun: 1975
Trang 28-IICTN2009



•.• Chlrc vII: ThAnh vicn ball kitm sOOt

(VIII.I.d)

, Trinh d6 chuyen moln: Th<Icsl QuAn Iii kinh doanh.

3. K~toan Inrimg

Ong Le Vi~l Hung

4. Quy~n lvi cua "9i dAng Quin Irj l'li ban ki~m ,oat

N6i dung

IIDQT-_ ..

8u KS
T6n

sA
''''''''

07
03

ThiJ lao
Inlim
dbn )

432.000.000.__ ..

156.000.000
588.000.000

289.940.000
98.320.000

388.260.000

T6ng c9ng
(d3ng)

721.940.000------_ ..

254J20.000
976.260.000

•

•

5. [lit lifu IhAng U c6 dolng

a. CO"cAn c6 dolng cu. Colng ty t,1 IhM di:rn 03/121200'1 nhl-!"sau

ca dolng

1 Tron nu6l:

sA ct1ph~nsir hfru (ea
.in

79.712.643 90,583%

2 N oai nu6l: 8.287.357 9,417%

Ian 8UOO.000 JOO,OOO%

1 CAnMn 8.829.159 10,0330/_

2 TAchlrc 79.170.841 89,967%

T6n 88.000.000 100000%
h. Danh dch cAdong nim I:iit Ill' lrrn 5-/_ vAn eli ph~n (ci qn)'~n bi~u qny~l) cua

Cling ty Ifi Ihiri di~m 0311212009

IT Ten c6 dolnl: Dill. chi sA hrvnl': ~~/~\{;cli ph~D %
eli dong Nh. fllfflC (-)

I (TAng Cong ty Cong nghi~p sA 228, Le Du~ll, P. Trong
60.874.951 69,18%

Xi r::i:.g Vi~ Nam). duQ<,: Ph\lng. Q. DAng Da, Hi!N{Ji
da; di n b6i:

s& 37 B. Ph(lm Ngvc Thvch.

" Ong Lj Tun Hu; P.6. Q,3. lhimh pM H6 Chr 25.674.951 29.J8%
Minh
)4 Phun Dang Luu. P.6,

b 6nt{ TrJn Duy!Ym Q,Binh Th{J"h. Thimh pM JIb J7.600.000 20,00%
Chi Minh

6ng car Jlimg Thu sJ CJ-2J Khu pM J, P_J(}. Q. 4.400,()()() 5,00%,
Tun Binh. Tf},Hr..'M

d 6ng Ph(lm Van ThOn!? 188/517B T,l "''g(J<:Vall- Thli
4.400.000 5,00%DUe, /himh nM 116Chi Minh

T""'129-BCTN2009
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Den thcn d,em 0)112/2:009 khOng pilat smh glao d]ch ella cae co dong nQl b<).

.• 56 1'6 phAu mim giCi' cua cae 1'6 dong n~m trong ~Qid6ng quan 1ri, Ban giam <t,'l<;, Ban

ki~m SUa!va kf loan tmong dfD thm di~m ogay Of1l212009

• ,. h'TongsucoflllnICf')
T5 If SIr hli-uII" t~n ChlJC\Y

S., hii'D U~idirn sir
(%)him

Lv Tan Hu,o. Chi! j;ch H T 2.650 25.674.951 29,18%

Trin Duy San Thanh vicn HDQT klem
4.790 17.600,000 20,00%Giam dok

Cai IIbng Thu Thanh vieD HDQT klem
22.080 4.400,000 5,03%PhoGi;im d&

Nguy~n QUYflChiJn Thanh vieD HDQT kibn 400 4.400.000 5,00"/0K~ toan \nrOnj;(
Luu van Nh'" Thimh vicn I~ 62.900 0,07%
Tnnh Thanh cAn Thimh vicn !:!QQ! - - 000"/.

• PhI' Giam d6c .350 0,002%Nguyen van Tuvng -
pltam van Thon" PhO Giam dt.e 1QQ 4.400.000 5,OIW.
Pham Dlic Trun" TnrOn" Ban kibn SOa\ .550 4.400.000 5,00%
Pham Manit HUll" Thanh vien Ban kitm SOal .150 . 0001%
HO<hl"Anh TuAn Thanh vicn Ban kitm soat - - 0,0'%

X. Cac hO\J-1do)ng khac

,

IT no elldonJ;: Ojll chi sA ''''\'TIg T,~;~tI'll flh~n ~.
Ap c~X<i, fhi (r.i" Kii!", ()lIg NRuyi" Quyel Chi/" LlKmg. huyill Kien LUf,g, 4.400,0()0 J,OQ"/o
tinh Kib, Giall

b/ (}lIg Ph(/m Dire TrulIK 27A TrJnlhmg iJ(J<J, Hoon
4.400.000 5,00%Kiim, Hil N6i

TONG~G 60.874.951 69.18"1.
c. (;i••o djch fA phi:" cua c3 .:Ii,ng n~i h{l
, , , , , , , , , ,

I•

•

•

•
- HO;J.1d<,ingtil thi~n CllaC"ng ty nam 2009: 1.319.394.223 d6ng .

• Cong ly tham gia nhi~ll hrn),ldo,ingphong Iran, lhi dua L:aa tioh Kien Giang va TAng Cong Iy

CN XM Vi~t Nam.

X. Olc Chi nhanh

• Chi nhanh Tp Ht, Chi :'tlinl1,
S6 9-19 H6 Tung M\iu _ QI_ Tp Hi. Chi Minl1;
DT: 0838210362 - Fax: 0838293170

- Chi nhanh XN Ticu fh\! & Dich ~'Y
Duimg Truong Cong Dinll - nKicn Lllrtrlg -II jen LU'tJI1g- T Kien Giang

Trang 3[l.!JCTNW09



DT: 0773765650 - Fax: 0773765644
• Chi nhanh Ir,m nRhi~n X1\I LonR An

KeN Long Dinh - dll f>\rU<;o- Long An
DT: 0723634888 - Fax: 0723634887

• Tr,m Giao djch-(;iau nh¥n C~n Th" va kho Tra Noc
KCX Tni N6c- Tp dn Th(J
DT: 07103842078 - Fax: 07103842077

- Khn Can Llinh
TT My Tho;!- H Cao UJ1h - T OOng Thap
DT: 0673822244 - Fax: 0673822078

• 1\10Lalcrit nAnR l'iai .
H Vlnh Citu - T nang Nai

XI. 1\I,"g hrm clic nhs phin phAi

TI TtN NHA PHAN NGtfOJ D"I CHVC
lllA cHI s6VltN '"PH61 XI MANG DltN VV THO"I

""""C()NGTV CP
Giam 26 Til)' ly V~O'Ilg., THtfO~G M"I 0", LIfONG

"'"
ph.ro..l13, qu~ 8. 08.395l13194 138.395132964

THANH d'JNG XUAN TII1M TP, H ChI Minh
OONG TV CP XAY

OngPHJM ..". 9.19 II" TIIng M~" 08.38295604-, ~GVAKII\jIl,,, IlNHTU1N Gillm (Ilu 6). q••••• I, TP 7312388 837.312.388
ANHVATTtf CAT ,& "eM

BiJPHliM Chil sA 49B, N8~yIn Dlnh
; DNTN MI SA TIll TllIINN -- Chit •••phll/1n& I, Illj •• 1372.3826I713 1372.)8281713

NGUrtN n8hit!> Tin An, IInh lon& An

Chil AI' 3. xl 11$11n..nh, DNTN NmJ N(;()C ""''' """- D&lg, h~yen Tin 072.38%021 1372.3951357
MINHTRI "&hiep Th",h. !lnh long An.

DNTN D~I THANH BdPNIIN eM J2~(l/, 07].J825070_, TH) BiNG -- PIttltmg 5. Ih, xISTdII J8]JUJ

C<>NGTYCP
"M n8h~ II ••. tilt/r LOIIxII"

10", G'. 153 Dinh ~ llnh, 1313.3872271 _ 073.3874434• THU"ONG M~I NGUriN ' m ~".ph66.P9,TP.
MINHT~~d6c 3872274 -

SATRA TJtN GIANG MTho 0133972684
C(r"A HANG VLXD BQHUYNH '" sA 17910lhu 3, !hi 013.3824256 •, THANH TAN T1tN THINGOC cil. I'" Cti at, hurln Clii 013.3823899 013.J9247B8
GIANG .W ~". lit llnh Tio!nGionl
C6NGT\' XANG P Glii ~ SO,phlh'm&9, 013.3872980-• DAu TltN GIANG Btl yO THI d6c m Ig::.1 Tho, liM Tibl 3872981- 073.3874043

TIIU 3851397

CO-A !lANG VLXI)
o. I s6 116!'han Thanh, . " Gilll, phll/1ng 3 1373.3873812.

073.3873812TuAN XA Ong B(;/ ~ Tp~~1 Tbollnh Titn 3874572

- THUCXl 1 Gian

Oil , 1;71 Phan Thanh

" DNTN TltN PHAT ~WV ~~n G~~ll/1ng 3, 073.3872269 073.3872269

- Y NNH n TP.M Tho

'" I 56 24) khu 1'1>6 2.

" DNTNOONGTAM ~~~:urlN """- phutm.IO, TP,M!no 073.3856706 073.3868343

I- TH IlN ;;:;i;;' Tho Imh Titn Gi.n

CIIYLXll T6 A~II Ch(j s6 7102A" ale,

" 0'0 Btl TOIINH ,~ phll/1n8 4, TPM9 073.3955774 073.3868899
DAo hang Tho,linh Ti,!n Giang
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IT TtN NHA I'I/AI'I NGUOI Dc" C1tUC

iliA CHi sO f)I~N

'"Pilot XI M),r'OC DIt:N vv THO<,'

C6NG TY c6 l'IlA~
207DNg"l'~" Dlnh

" Giam Chi~", xl Ph" Il~ng. 075,3822315 _
075.3822319VLXI> 8F:N TRI': ()~gNGO ,", thi xl IItn "', linh 3822319

HOVrjl iii" Tre
CTY UfONG TlI\J"C

s6 256 khu pM 2,nF:N GIANG. XN ()"K,TRAN Glam" LlfOM; Tlllle lltN AH--lNI/ ,& phulrng I(lj TP. MY 07J,J82~974 075,3825980m, DANG Tho, linh Tiln Giang.

199B Nsuy Dlnh

" C()~G TV XANG Giom Chi.!", khu pM I, 015,3822345 075,3814611IlAu Btl'! llt[ Bci L£ TJI{ "" phltimg 8 ,lhi.1 ubi
THUGIANG Tr<, linn Ill" Tre

",' Chil I ~158C Pha"Dinh

" D"IjTN T;"N DAN d""nh
Phung. phOOng Ph.

075.3&410\11 075.3815()48NGuriN
n8hi~p Khll\Jl1g.::i xl B<!n

VAN DAN T•••tinh 01••
COI'l(; TV Tl'iftH 1M I%~VU Glam Kh6m HilaAn.

067.3861851." & DV PIIU'OC 1I0A <1<'", pluKmg 2. l~:~s;.,38(>3065 067.3867799
f- PHUOC Dec linh OOn Th

215,NS" Trli.eh.
" I)NTN II" Y LlfO:"G -- kMm M5' Thu,", lhi 067.35(14061- ()(j7,J8117/2

o"gPHAM Nllhl~p Inln M5' n.9, h"y~n 091536S716
VAN LUONG Cao Unh, f.l6nll IMp

~~:' Chi! 179 U Lql 1'2, Thj

" I'I:"TN H((u TAM NcurtN Doanh~aoun , D6nll ()(j7,38S1724 067.3576679
ulJlJTAM NRhief

~.~GTVTNHH

"'" sA 14 d""" PM Co 070,3822420. 070.382SS49'" MOT TlIANH Vitro.;
Giam I>i~u, phortr1og5, thi xlV~T Ll~U xh o"go rlUN 52SS48 .82242{1

D G eH/TRANH "" Vlnh Long

ONTN T1UfONG M~I 8ii TRANG eM I S647B d" "" PHlf6cvINH Tlfl KfM -- thing 9. ph II I, thi 070,3823S77 070.3895277
MM n hi ,I VTnh

316!IA Tr;I "~,
" CONG T\' xi. v LA •• Gllm ~,P.M5' ng. TP 076.3853226 076.3853226AN GIANG O,,!:PHAN ,& long Xuyf ,[Inh An

VAN NlfA'N Gian
cry TNlllI IS<\162A T HIIIlII

2J T1llfONG M~I-Xi. V BiiNGUrtN Giam 0,." P,M5' "Inh, 076,3954044 076.3954044I'II/NG !lUANG NGoo ,& TP.Long X en, An
IlUO:"G SUONG Gian

cry TNIIII195 Glam S6 199 T~ "~." LONG XUVtN Ong TRAN

""
~,M5' Bi , long 076.3852211 076.3856644

Nci(JC BUA XU el\, An iane NG TV TNIIII 56 38 Hoiln Hoa

" MOT THA:"II VltN Hii TlUN Giam Tham, P,V1I1hThanh
07733251018 077.3872020~:~~'ONG M~I [IICiI KIMD{NH ,& Vln. TP ~,;jhGia,

V ,,[tN GIANG "ien Gian

CONG TV TNIHI M~'
AI' NgABa, Ihi IrAn

" (iiim Kiln Lucm& huy~n
0773.3853029 077.38577HI/OA BiiNOurtN ,& Kiln Lucmllilinh "ien

THfH(4NH Giao .

CONG TV CP TRANG <>""
T6 2, &p"itll Scm, d

" Giam "iln Minh, ""yen 0773.38H035 077.3857857"' NGUrtN ,& Ki••• l~!ilinh
- TH.~NHTRi Kitll Gian

CONG TV CO pHAN 100/38 Trin'yln.
0710.3500224 0710.3768860." V~TTUvAV~NTAl Giam Khe<>.phu<mg CI,

MINUIIA 0,,)/ T::;t "" KM. 9u," Nlnh Ki&, -3500225 3768861
L- ANH K/ T TP Cin Tho
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IT Tt.N NH;' PHAN NOUeJif)~l CIIl)'C lilAelll sO I>l~N <AXPH(}1 Xl M,J,NG I>ltN 'V TI10~1

~TRINJI n. 1$_1/, KV PI•• An. 07/O.J114/06

" "AN HAl ""," P.Ph" n.u.~_CQi , 0110.3917988.-

D:"iTN HAl n{ON(; "gh~p Rdnii. P. can TItt, 3660074

I ,!::.g.!~N Gia", S6184 dWPlg T,,,,, 0710,J8JM8]
JO c6NG TV cO pHAN THANH "" Hrmg 0<,10,'f'0n No,,}, .8JlIM 0710.3131$0$.

Llt.M Xw... TPCan TII<1. 832176
\' AT TlJ "AU GIANG
C r-iCTY CP

Glam 121 DuUngPlwl

" T1lU"ONG NGHler (mgHO

""
Ng<;>c1I;fn, Ph"""g 3. 0781.3824162 0781.J82187')

8AC utu THANHTR;
~~

Ch,; 108 '~i~nB,

" DNTN CIlIIllJNG ""," TT H6I. Blnh, huytn 0781.3&80JJ6 0781.J880616
""I: TRAN ngh~p Hoi Blnh. tinh Bac
'ell/HUNG "'.M 99 LfVln Urn, 07&0.383793" DNTN MINH HAl 6ng TRINH ""'" O1S0,lSJt445
ANHXI T " phU'Oni I, TP,Ci M.u .821772

C6N(; T\- TNHH
Glam 219 Quang Tnmg, 0780,3830897

" SXTM & liV T1IAI'o"H OngPH,jM

""
kMm J. phuUng 5. TP. -JU1367 0780.3550848

SOI'i THANHHA', C" 1'.1••• tinh ell Mao

"
C6NG TY TNHH XU_

BHUYNH Giam ~ 130 DIrong BitCh 074.3852483. 0743853886
TM V,,"N I'HAT ,~Dtng. khOm 1. phOng 38SH 16

THJHUYNH 4. !hi •• Trll ViM

C6NG n' TNHH BJNGu.rUf Giam ~ 72 B",h DIng.

" XDTM CHAU HUN(; TIl/CAM ,~khOm 6. ph•••••••g 4.th; 074.38S2S42 074,38S3542
VAN xl Trll Vinh

I~url~
CM ~ 73 kb6m 3. thj.!.~

" DNTN QUO<: vlE;T ,~"du Quan. huyet1 Ti~ 074.3824122 074,38246(>6
lou6cvI n,milt> dn- Trll VinIL
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