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BAO CAO THUONG NIEN
NAM 2009

I. Lich sir hoat dong ciia Cong ty
1. Giei thiéu Cong ty:

e TénCongty :CONG TY COPHAN NUGC KHOANG VINH HAO
Vinh
‘.mm

e Logo Congty

e Diachi : S6 72 duong 19/04, Phuong Xuan An, Thanh Phé
Phan Thiét, Tinh Binh Thuan.

e Dién thoai : 062 3739106 — 062 3739107; Fax : 062 3739108

e \Website : www.Vvinhhao.com; Email: vinhhao@hcm.com.vnn.vn

e Vbn diéu lé : 81.000.000.000 VNP (tdm muoi mdt ty dong).

e Gidy CNDKKD : S6 3400178402. Pang ky lan dau ngay 9 thang 3 nim
1995, dang ky thay ddi 1an 7 ngay 21 thang 5 ndm 2008.

2. Qua trinh hinh thanh va phat trién:
e COngty Cb Phan Nudc Khoang Vinh Hao dugc thanh 1ap theo:

+ Gidy phép thanh lap s6 000965 GP/TLDN-03 ngay 14 thang 1 nim
1995 va giay phép thay thé s6 000963 GP/TLDN-03 ngay 18 thang 1 nam 1999
cua Chu tich UBND Tinh Binh Thuan.

+ Gidy dang ky kinh doanh s6 055666 do So Ké hoach va Pau tu Tinh
Binh Thuén cap ngay 9 thang 3 ndm 1995 va cac giay dang ky di€u chinh khac.

e (Congty da dang ky la Cong ty dai chung tai Trung tam giao dich ching
kho&n Thanh pho Ho Chi Minh ngay 2 thang 1 nam 2008.

e Tru sé chinh cua Cf)pg ty dat tai s6 72 DPuong 19/4, Phuong Xuan Ap,
Thanh pho Phan Thiét, Tinh E}‘Inh Thuéan. Cac don vi truc thudc tinh dén
ngay 31 thang 12 nam 2009 gém:

+ Nha may san xuit nudc khoang tai x4 Vinh Hao, Huyén Tuy Phong,
Tinh Binh Thuan.
” + Xuodng san xuit nudc udng dong chai tai §6 678/72/32 dudng Nguyén
Anh Thu, Phuong Hiép Thanh, Quan 12, Thanh pho H6 Chi Minh.

+ Chi nhanh Thanh phé HO Chi Minh dit tai s6 L12 duong Dong Den,
Phuong 14, Quan Tan Binh, TP. H6 Chi Minh.
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+ C4C tram phan phdi tai: Phan Thiét, Phan Rang, Da Lat.
e Nganh nghé kinh doanh:
+ San xuat va kinh doanh nudc khodng nudc tinh khiét déng chai
+ Nha hang va cac dich vu an udng
+ Dich vu tdm nuéc khoang va tim bun khoéang
+ San xuat va kinh doanh thuc pham, my pham.

3. Pinh hwéng phat trién
e PDat téc do ting truang binh quan & muc 35% / nam tir nam 2008 — 2012.
e L& Cong ty san xuat va kinh doanh nuéc khoang hang dau Viét Nam.

Il. B&o céo cia Hoi dong quan tri va Ban giam doc
1. Béo céo tinh hinh tai chinh
1.1 CAc chi tiéu co ban phan anh tinh hinh tai chinh:

STT Chi tiéu Pon | Nam 2008 | Nam 2009
Vi tinh

1 Co ciu tai san

- Tai san dai han/Tong tai san % 32,26% |  28,55%

- Tai san ngan han/Tong tai san 67,714% |  71,45%
2 | Co cAu ngudn von

- No phai trd/ Téng nguén von % 20,12% 32,86%

- Ngudn von cha s¢ hitu/ Tong ngudn vén 79,88% |  67,14%
3 | Kha ning thanh toan

- Kha nang thanh toan nhanh Lan 1,48 1,04

- Kha ndng thanh toan hién hanh 4,09 2,61
4 | Ty suit loi nhuin

- Ty suat loi nhuan sau thué/Tong tai san % 10,59%

- Ty suat lgi nhuan sau thué/Doanh thu thuan 7,51%

- Ty suat LN sau thué¢/Ngudn vén chit sé hitu 15,77%
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1.2 Gia tri s6 sach (tong tai san) tai thoi diém 31/12/2009 la 138.900.567.729

adng.

Tom tit tinh hinh tai chinh ¢6 dén 31/12/20009:

STT

Noi dung

S6 dw dau ky

S6 dw cudi ky

Tai san ngin han

66.715.395.367

99.240.623.022

I

1 [Tién va cic khoan trong duwong tién 24.184.912.108] 39.519.463.206
2 |Céc khoan dau tu tai chinh ngin han

3 |Cac khoan phai thu ngan han 26.696.098.041) 34.756.863.831
4 Hang ton kho 13.271.753.205 22.313.207.278
5 [Tai san ngan han khac 2.562.632.013]  2.651.088.707

Tai san dai han

31.778.995.229

39.659.944.707

[

Cac khoan phai thu dai han

N

Tai san ¢ dinh

16.893.519.866

34.357.166.574

- Tai san cb dinh hitu hinh

14.385.186.078

31.043.966.774

- Tai san c¢6 dinh v6 hinh

2.023.658.560

2.252.839.053

- Tai san cb dinh thué tai chinh

- Chi phi xay dung co ban d¢ dang

484.675.228

1.060.360.747

3 |Bat dong san dau tu
4 |Céc khoan dau tu tai chinh dai han 8.104.500.000  3.600.000.000
5 [Tai san dai han khac 6.780.975.363  1.702.778.133
11l [TONG CONG TAI SAN 98.494.390.596( 138.900.567.729
IV [No phai tra 19.816.125.879|  45.642.259.941
1 |No ngin han 16.305.946.935  37.970.999.710
2 |No dai han 3.510.178.944  7.671.260.231
V |Von chii sé hiru 78.678.264.717| 93.258.307.788
1 Mén chi s6 hitu 78.549.218.408] 93.258.307.788
- Von dau tw cua chii s6 hitu 81.000.000.000] 81.000.000.000
- Thing du von co phan 14.208.000.000  14.208.000.000
- Cac quy 719.651.298 719.651.298
- Loi nhudn sau thué chiea phdn phoi | (17.378.432.890) (2.669.343.510)
2 |Nguon kinh phi va quy khac 129.046.309
- Quy khen thuong phiic lpi 129.046.309
VI TONG CONG NGUON VON 98.494.390.596 | 138.900.567.729
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1.3 Nhiing thay dbi vé von c6 dong / vén gop:

Co dong

SO cuoi nam

S0 dau nam

Gid tri Ty I¢
1000VND | 70

Gid tri Ty I¢
1000VND | 70

1. Nha nuéc (SCIC)

16.326.400 | 20,16

16.326.400 | 20,16

2. CTCP bai ly lién hiép van
chuyén Gemadept

23.491.900 | 29,00

20.857.500 | 25,75

3. Bl Private Equity New
Market K/S

20.694.800 | 25,55

14.539.500 | 17,95

4. Ngan hang TMCP Viét A

3.399.800 4,20

3.677.900 4,54

5. Temasia Capital Limited

3.477.800 4,29

3.477.800 4,29

6. Ong Tran Duy Hy

1.795.400 2,22

1.795.400 2,22

7. B6i twong khac

11.813.900 | 14,59

20.325.500 | 25,09

Téng cong

81.000.000 | 100,00

81.000.000 | 100,00

Trong do:

e S luong cd phan phd thong da ban ra céng ching : 810.000 ¢6 phan

e S6 lwong c6 phan phd thong duoc mua lai

e S6 lwong c6 phan phd thong dang luu hanh

: 810.000 ¢6 phan
: 810.000 ¢6 phan

e Ménh gia c¢6 phan dang luu hanh 13 100.000 dong/cd phan.

2. B&o c&o két qud hoat dpng sin xudt kinh doanh

Niam 2009 da khép lai voi rat nhiéu bién dong va kho khan cho nén kinh té
Viét Nam. Trong bdi canh kho khin trén, Cong ty ¢6 phan nuéc khoang Vinh
Hao da nd luc dé dat dugc dugc nhirng thanh qua t6t dep: Doanh thu tang 85%
s0 voi nam 2008; loi nhuan sau thué tang 2,2 1an so vai chi tiéu DHCD giao; gia
tri tong ti san dat 139 ty dong tang 40% so voi dau nam, trong d6 von chi so
hitu 12 93 ty dong ting 14 ty dong so v6i sé dau nam.
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2.1Cdc diém néi bat két qua hoat dong nam 2009:

a. Xay dung thuong hiéu :

Nho vao uy tin 1au doi cta thuong hiéu va nhitng nd lyc lién tuc, gia tri

va uy tin cta thuwong hiéu Vinh Hao di dugc ning cao trén thi trudng, thé

hién qua:

San pham nuéc ngot Vinh Hao ting 6.8 lan so véi nam 2008 trong bbi
canh nganh hang nudc ngot c6 gas suy giam lién tuc (nguodn : bao cao cua
IAM, thang 9 nam 2009).

S6 luong diém ban 1é dén cudi nam dat trén 30.000 diém ting 100% so
v6oi nam 2008.

Vinh Hao tiép tuc dugc binh chon danh hiéu hang Viét nam chat lwong
cao lan thu 14 (1997-2010) va la san pham nudc khoang dong chai duy
nhat trong danh sach 204 thuong hiéu tot nhét tai Viét Nam (bao Sai gon
tiép thi).

Pé chuan bj cho muc tiéu ting truong bén viing tiép tuc, trong nam 2009,

Cong ty da thyc hién céc cac chuong trinh khao sat thi truong va tu van

xay dung thuong hiéu, két qua ban dau ctia cac chuong trinh nay bao

gom:

0 Xay dung logo moi cua Cong ty nham thich Gng voi xu thé tiéu ding
hién nay trén nén tang ké thira cac gia tri lich sir cii logo ci.

0 Chuan hoa bao bi va nhdn hiéu cho cac san pham cta Cong ty voi
budc dau tién la bao bi PET cho dong san pham nudc khoang.

Doanh thu & sdn lirong & hé thong phin phéi :

San luong va doanh thu ciia Cong ty trong nam 2009 tiép tuc duy tri mirc

tang trudng lién tuc tir cac nam 2007 va 2008. Riéng nam 2009 dat muc ting

truong ky luc (rdt cao so voi tbe do binh quan ciia nganh hang nudc giai

khat): san lugng (quy lit) tang 50% so cung ky 2008, vuot 16% KH nam;

doanh thu tang 85% so thuc hién cung Ky, vuot 36% KH nam.



CONG TY CO PHAN NUOC KHOANG VINH HAO
S6 72 dwong 19/04, Phirong Xuan An, TP Phan Thiét, Binh Thugn
BT: 062 3739106 Fax: 062 3739108 website: www.vinhhao.com

Doanh thu tiéu thu (triéu déng)
185%

200.000

160.000 130%

120.000+

80.000

40.000

2007 2008 2009 0-

2007 2008 2009

| Nwoc khoang @ Nworc tinh khiét |

Mat do hién dién san phém tai cac thanh phd 16n da cé nhiing tién trién
t6t dep trong bdi canh tinh hinh thi trudng c6 nhiéu bién dong & 4ap luc canh
tranh, tinh dén cudi nim san pham Vinh Hao d4 hién dién trén 30.000 diém
ban (so liéu thong ké bo phdn ban hang) .

Nam 2009, Cong ty da tap trung vao viéc dau tu dé gia ting ning luc
phan phéi & dich vu khach hang. Doanh thu hau hét tt ca cac thi truong tiéu
thu déu dat duoc tde do ting truong cao so cung ky; dic biét tai thi truong
khu vuc phia Nam, va trong diém 1a TP.HCM & Mién Péng, chi tiét nhu

Sau:

) Doanh thu tiéu thu theo khu vuc
Tr.dong 299
0

70.000
60.000
50.000+
40.000
30.000+
20.000+
10.000

141%

422% 164% =

246% ﬂ 50%

KV1-Rl1 KV2-R1 KV3-Rl1 M.béng M.Tay TTBB TP.HCM Ha Noi

B TH 2008 O TH 2009 |
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Tbc @6 tang truong doanh thu binh quan nam 2009 so thuc hién 2008
tang 85%, trong d6 doanh thu quy 1 dat 29,929 ty ddng, so cung ky ting
21%; quy 2 dat 41,956 ty dong ting 59%; quy 3 dat 55,632 ty dong ting
110%:; quy 4 dat 67,813 ty dong ting 155%. Piém ndi bat 14 hoat dong kinh
doanh cia Cong ty trong nim d4 thén hién 18 rét sy ting trudng 6n dinh

khong phu thuéc mua vu:

Tr.dong 80,000

70,000 256T815% |
60,000 2 g
50'000 1219%  159% 55.632
- ~~TH 2008
i ~ A1 0RR
;‘gggg 2 - A0 TH 2009
' g———‘fﬁﬂ‘ﬁ_‘i‘ﬁﬂ_‘%.ﬁ%
20.000 24654
10,000
0 [ [ [

Quyl Qu?2 Quy3d  Quy4

c. Vé co cdu san phdam tiéu thy

Thuc hién theo tang cuong su tién dung cho nguoi tiéu dung ciing nhu
giam nhu cau vén dau tr cho bao bi luan chuyén va han ché rai ro. T nim
2008, Cong ty da tap trung va0 muc tiéu tang ty trong san pham c6 bao bi
khong hoan tra.

Két qua ndm 2009 cho thiy Cong ty dd bam sat muc tidu nay: ting nhanh
san lwrong & ty trong doanh thu c4c san pham cé gia tri cao, bao bi khdng
hoan tra (doanh thu san pham PET cac loai: PET khong gaz, c6 gaz, PET
khoéng ngot ting 203% so cling ky, nang ty trong tir 35% trong tong co cu
nim 2008 I&n 56% trong nim 2009). Giam dugc ap hrc vé& vén & han ché rui
ro that thoat trong dau tu bao bi luan chuyén.
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Co cau DT tiéu thu 2009 Co ciu DT tiéu thu 2008
PET PET ngot PET
Vihawa T ht 12% Vihawa
9%
0% 1%

TT Jat
16%

TT ngot
12%

PET ngot

40% TT ngot
21%

20L VH PETVH

0L 20L VH
) 13% 23%
Vihana " ’ 20L 18%
PETOVH 10% Vihawa
16% %

d. Pau Tw nang cao chat lwong hoat dong -

Trong muc tiéu xay dung cac tién dé dé bao dam duoc tde do ting truong

binh quan cua giai doan 2008-2012 cao hon téc d6 ting trudong ciia nganh

nude giai khat tai Viét Nam (20%/nam), Hoi dong quan tri va ban diéu hanh

Cong ty da danh gia va tién hanh cic chuong trinh dau tu ning cao ning luc

va chit luong hoat dong ciia Cong ty. Két qua dén cudi nim 2009:

Thyc hién khao sat va danh gid nhu cau & thi hiéu tiéu dung doi véi
nganh hang nudc dong chai (do IAM thuc hién tir thang 5/2009 dén thang
09/2009) dé chuan bi cho chién lugc dai han cua Cong ty.

Hoan thanh viéc khao sat va danh gia hoat dong logistic cia Cong ty (do
Maerk logistics thyc hi¢n), dang trlen khai tiép tuc cac hoat dong tai co
céu hoat dong logistic (véi SCM tu vin trién khai), dy kién s& hoan thanh
trong thang 9/2010.

Hoan tat va dua vao sir dung dy chuyén ,thiét bi dong chai tu dong (nhép
khau tir Ba Lan va Dai Loan) c6 cong suat 9.000 chai/h va cac thi€t bi ho
tro nhu: hé thong nau sirup, 10 hoi va hé thong xtr 1y nudc thai.

B sung ngudn nhan luc cao cdp cho bd phan ban hang & marketing song
song véi viéc dau tu hoan thién hé thf),ng phan phoi va mat do hién dién
tai khu vuc phia Nam, tap trung Ién nhat cho khu viec TP. H6 Chi Minh.
Pau tw tai chanh :

Rat kinh nghiém tir nam 2008, Hoi dong quan tri Cong ty da c6 cha

truong nd lue ban ra hét 150.000 c6 phiéu GMD ma cong ty dang nam gi,

thyc hién chii truong nay ban diéu hanh d4 ban hét 150.000 ¢6 phiéu GMD
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V6i gia ban binh quan 1a 105.410 ddng/cd phiéu, 1di (so véi gia hach todn
31/12/2008) 12 11,3 ty dong.

f. Vé két qua rai chinh :

Mic du do anh huong bién dong ting dot bién gia nguyén liéu dau vao
(gid duong, gid bao bi PET) & chua thuc hién dwgc viée co cau san hrong
theo muc tiéu ké hoach dé nang ty suat 14i gop / doanh thu. Tuy nhién trong
ky Cong ty d4 c6 nhitng giai phap dé tiét giam duoc tiéu hao nguyén vat liéu;
st dung c6 hiéu qua chi phi ban hang, Marketing; khéng ché tang chi phi
gian tiép, giam duoc ty 1& chi phi ban hang & quan ly / doanh thu; ting
truong nhanh vé quy mé hoat d6ng & nang duoc ty suat lgi nhuan hoat dong
san xuat kinh doanh chinh (khéng bao gdm lgi nhuan hoat dong tai chinh &
loi nhuan khac) / doanh thu tir 2,26% Ién 3,17 %.

e Gia von hang ban nim 2009 la 113,703 ty dong, chiém 58,03% / doanh
thu, tang 6,29% / doanh thu so cung ky. Ty I¢ gia von / doanh thu tang
chu yeu do bién dong tang gia vat tu dau vao & do thay doi co cau san
pham tiéu thu. Mot s6 san pham chién luegc co hiéu qua kinh doanh cao:

thuy tinh lat, PET khong gaz, PET ¢ gaz tang truong so cung ky nhung
chua dat dugc muc tiéu ké hoach.

e Chi phi ban hang & phan phdi (bao gdm chi phi van chuyén, marketing)
la 65,625 ty dong, chiém 33,6% / doanh thu, giam 4,72% doanh thu so
cung ky do sir dung c6 hiéu qua chi phi ban hang / marketing; 6n dinh
duoc gia cudc van chuyén.

e Kiém soat & khong ché tang chi phi gian tiép, chi phi quan ly: 10,15 ty
dong (5,2% doanh thu), ty 1€ chi phi quan ly / doanh thu giam 2,48% /
doanh thu so cung ky.

e Loi nhuan hoat dong san xuét kinh doanh chinh (khéng bao gém loi
nhuan hoat dong dau tu tai chinh & loi nhuan khac) dat 6,196 ty ddng, dat
262% so cung ky; 90% ké hoach. Tong loi nhuan dat 20,276 ty dong, dat
222% s0 ké hoach.
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Co cau chi phi 2009

Loi nhuan

Co cau chi phi 2008

Loi nhuan

2,26%

. 3,17% CP quan ly
CP quan ly 7,68%
5,20%
o Gia vén
CP ban Gia vén CP ban 51,74%
hang 58,03% hang

33,60% 38,32%
2.2CA4c chi tiéu co bdn két qud hoat déng 2009:
STT Chi tiéu Thuc Thuc % TH KH % TH

hién hién 09/08 2009 / KH
] 2009 2008

1.1 San lwong san xuat 76,778 50,491 | 152% | 66,123 | 116%
1.2 San lwong tiéu thu 73,129 48,603 | 150% | 63,145 | 116%
2 Doanh thu (triéu df")ng) 195.865| 106.094 | 185% | 144.425 | 136%
3 Loi nhuan trwéc thue 20.276 -22.761 - 9.118 | 222%
3.1 Loi nhudn hd kinh doanh 6.196 2.461 251% 6.957 89%
3.2 Loi nhugn hd tai chinh & LN 14.080 -25.222 - 2.162 | 651%

khac
4 Loi nhuin sau thgé' ’ 14,713 -17.463 - 6.839 | 215%
5 Loi nhuan sau thue / vop gop | 18,16% | -21,56% 8,44%

Panh gia két qua hoat dong nam 2009, trong bdi canh tinh hinh hoat dong

c6 khé khin do anh huong suy giam kinh té & 8p luc canh tranh cua thi

truong, Cong ty da c6 nd lyc trong viéc duy tri & phét trién duoc thi truong

tiéu thy, mé rong hé thong phan phéi; nang cao duoc nang luc san xut 2 nha

may; kiém soéat & st dung c6 hiéu qua chi phi hoat dong.

Két qua thuc hién nam 2009 Cong ty tiép tuc dat duoc tdc do ting truong

cao so cung ky & vuot mic ké hoach (vé san lugng, doanh thu, loi nhuan

hoat dong).
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3. Phwong an Ké hoach 2010: v ,
V61 muc tiéu bao dam tiép tuc tang trudng On dinh va phat huy két qua
niam 2009, Hoi dong quan tri va ban diéu hanh dwa trén cac két qua khao sat
va danh gia thi truong d4 dé ra cac nhiém vu co ban cho ké hoach nim 2010

bao gom :

e Hoan thién (phan b phu hop, chuan hoa va mo rong sb luong, khu vuc)
hé thong phan ph01 va tlep tuc gia tang mat do hi¢n dién tai cac thi truong
trong diém. Tiép tuc du tu dé xdy dung gia trji thwong hiéu.

e Hoan thién lai chudi san phdm ctia Cong ty duwa trén loi thé so sanh cua
thuong thiéu va bao dam lgi nhuéan cho c6 dong.

e Daiu tu ning cao ning sudt va chit lugng hoat dong cia cic nha may,
hoan thién hé thong — qui trinh kiém soat chat luong tai nha may Vinh
Hao. Nang cao cac ngudn luc ciia Cong ty nhdm bao dam thich tmg véi
qui mo, téc do ting truong va kha nang dap ng véi ap luc canh tranh gay
git trong nganh nudc giai khat.

e Thuc hién cac yéu ciu, thi tuc theo luat dinh dé gia ting kha ning khai
thac nguon nude khoang Vinh Hao va cac khu vgc mo lan can.

3.1CAc chi tiéu co ban muc tieu ké hoach 2010:

Chi tiéu Ké hoach KH 2010 /
2010 TH 2009

1. San luong (triéu lit) 92,156 126%
2. Doanh thu (ty dong) 272,619 140%
3. Loi nhuén trudc thué 18,184 83%
Trong do:
3.1 Loi nhudn hoat déong kinh doanh 17,879 288%
3.2 Loi nhudn hd tai chinh & LN khéc 0,305 21%
4. Loi nhuan sau thué 13,638 93%
5. Ty suét LN sau thué / doanh thu 5,00%
6. C6 tirc duoc chia / von 14%
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3.2CA4c gidi phap co ban thuec hién ké hoach nam 2010:

Dua trén kinh nghiém va két qua ctiia nam 2009 ciing nhu cic bao cao

nghién ctru thi truong, dé thuc hién ké hoach nam 2010, Hoi d@)ng quan tri

va ban diéu hanh d4 théng nhat mot s6 giai phap chinh yéu bao gom:

a.

Hoat dong Marketing :
Tiép tuc dau tu thich hop cho ngan sich quang cdo dé gia ting gia tri

thwong hiéu Vinh Hao dya trén cac loi thé sin cd véi cac muc tiéu chinh:

Mang thuong hiéu Vinh Hao than thién hon véi nguoi tiéu dung.

Sy khac biét va loi ich ctia san phdm Vinh Hao so v6i cac san pham khéc.
Hé théng phén phdi va ban hang :

Co ciu lai hé théng phan phdi hién nay trén co s¢ xay dung nha phan
phoi chuan va phu hop véi yéu cau giao nhan dya trén bao cao danh gia
cua Maersk logistic.

Tang cudng nhan sy va ngudn luc cho bo phan ban hang dé gia tang mat
d6 hién dién (tang do sau cua mang ludi phan phoi) tai cac thanh pho 16n.
M& rong hé théng phan phéi (bé rong) tai khu vuc Pong bang song Ciu
Long va Mién trung, Tay Nguyén.

Pau tu ngan sach hé trg cho ban hang dé tang ty trong doanh thu cua
kénh truyén thong 1én bang ty I¢ ctia nganh nganh hang (22%) va tang
100% doanh thu cua kénh Horeca va siéu thi.

Chinh sach san pham:

Tap trung dau tu dé nang ty trong dong san pham nuéc khoang bao bi
PET Ién 20% trong tong san luong cua Cong ty (ty 1€ & nam 2009 la
16%).

Ra Soat va cat giam cac san pham khong sinh loi trong chudi san pham
hién nay ctia Cong ty.

Tang ty sudt loi nhuén cta c4c san pham dang duoc thi trudng wa chudng
nhu: PET ngot , Binh Vinh Hao va Vihawa 20 lit.

Gia ting chit lwong & ning suit:

Tiép tuc hoan thién dy an logistic dé nang cao chat lugng dich vu chim
soc khach hang & tiet giam chi phi.
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Pau tu d6i mai qui trinh, cai tién ky thuat & hop 1y hoa san xut dé nang
cao nang luc san xuat, on dinh chat lugng san pham, tiét giam tiéu hao
trong san xuat & dap tng kip thoi nhu cau thi truong.

Thuc hién d4u thau & danh gia thuong xuyén cac nha cung cap vat tu dau
vao dé co duoc gia ca canh tranh & chat luong vat tu dam bao. Phin dau
tiét giam chi phi trong tat ca cac khau dé ting nang luc canh tranh thong
qua viéc giao khoan chi phi cho cac b phan.

Nang cip hé thdng quan ly thdng tin, nghién cau & sir dung céc cdng cu
quan ly hiéu qua dé kiém soat, phan tich & diéu chinh kip thoi tinh hinh
hoat dong.

3.3Cac chuong trinh muc tiéu trong nam 2010:

T6 chirc launching san pham nudc khoang trong bao bi PET véi mau mé
mai (da thyc hién trong thang 4 /2010) va ti€p tuc chuan hoa cac bao bi
con lai cho mot s0 san pham dugc chon (sau khi ra soat lai danh muc san
pham).

Hoan tat du 4n tai co cdu bd phan diéu phdi va qui trinh tc nghiép diéu
phoi véi su tu van trién trai cia SCM.

Nghién ctru x@y dung va trién khai cac qui trinh, dau tu cong cu & thiét bi
nham nang cao hi¢u qua va bdo dam cho hoat dong KCS cua Cong ty phu
hop véi nhitng chuan myc hién hanh.

Thuc hién viéc xin gia han giéy phép khai thac mé Vinh Héo cling nhu
xin phép tang thém murc khai thac cia mé nudc khoang Vinh Hao.

Déy nhanh tién do thuc hién cac thu tuc theo luat dinh dé co duoc giéy
phép khai thac tai mo Pai Hoa.

Trién khai chuong trinh ra soét, danh gia ciing nhu ting ngin sach dao
tao dé hoan chinh lai qui trinh va ngudn nhén luc cho Cong ty bao dam
thich ung duoc véi qui mo tdc do phét trién cling nhu 4p luc canh tranh
ngay cang gay gét trén thi trudng nude giai khat.

I11. Bao cao tai chinh

Céc bao céo tai chinh da duoc kiém toan theo qui dinh cua phap luat vé ké
toan (dinh kém béo cao tai chinh d& kiém toéan).

IV. Ban giai trinh b&o c4o tai chinh va bao cao kiém toin

1. Kiém todn djc lgp
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e Don vi kiém todn doc 1ap :

+ To6 chuac chiu trach nhigm kiém toan Béo céo tai chinh ndm 2009 cua
cong ty la: CONG TY KIEM TOAN DTL

+ Dia chi : Lau 5, tod nha Sai Gon 3, 140 Nguyén Vian Tha, Quan 1,
TP.HCM.

+ Dién thoai : 84.8. 3827 5026; fax : 84.8. 3827 5027.
e Y kién kiém toan doc 1ap (xem chi tiét va y kién kiém toan Béo céo tai
chinh dinh kem).
2. Kiém todn ngi bé : Khong

V. Céac cong ty co lién quan

e CoOng ty nam giir trén 50% vbn cb phan/vén gop cua to chic, cong ty:
Khéng co.

e Cong ty co trén 50% von cb phan/von gop do t6 chirc, cong ty nim gitr:
Khéng co.

e Tinh hinh dau tu vao cac cong ty c6 lién quan:
+ Cong ty thyc hién gép von bang tai san va tién dé thanh lap Cong ty Co
Phan Tao Vinh Hao véi ty 1€ gop von la 30%.
+ Cong ty C6 Phan Tao Vinh Hao duoc thanh 1ap va di vao hoat dong ké
tir thang 4 / 2008. Tém tat tinh hinh tai chinh Cong Ty C6 Phan Tao Vinh

Hao ¢6 dén 31/12/20009:

CHI TIEU

Nam 2008

Nam 2009

TAI SAN

1. TAl SAN NGAN HAN

7,119,990,183

4,406,926,029

2. TAI SAN DAl HAN

5,825,598,626

8,651,717,619

I. TONG CONG TAI SAN

12,945,588,809

13,058,643,648

NGUON VON

1. NO PHAI TRA

427,189,581

694,846,501

2.VON CHU SO HUU

12,518,399,228

12,363,797,147

2.1 VVbn chu s& hitu

12,421,536,404

12,310,465,883

- Von dau tw ciia chii s6 hitu 12,000,000,000 | 12,000,000,000
- Quy dau tw phdt trién 51,038,040 51,038,040
- Quy du phong tai chinh 17,012,680 17,012,680
- Loi nhudn sau thué chiea phin phoi 353,485,684 242 415,163
2.2 Nguon kinh phi va quy khac 96,862,824 53,331,264

TONG CONG NGUON VON

12,945,588,809

13,058,643,648
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VI. To chire va nhan sw

1. Co cau to chuc cua cong ty:

Cong ty duoc t6 chic hoat dong dudi md hinh cdng ty ¢ phan hoat dong
theo luat doanh nghiép.

Cong ty co Dai hoi ddng c6 dong, Hoi ddng quan tri, Ban kiém soat va Ban
Téng Giam Déc:

1.1 bai hoi dong cb dong bao gom tat ca cac c6 dong ¢ tham quyén biéu
quyét Ia co quan c6 thim quyén cao nhét cia cong ty.

1.2 Ban kiém soét do Dai hoi ddng co dong bau ¢t v6i nhiém ky 5 nam. Ban
kiém soat c6 tit ca 3 thanh vién, thay mat cho c¢6 dong kiém soat moi
hoat dong kinh doanh, hoat dong quan tri va diéu hanh caa Cong ty.

1.3 Hoi ddng quan trj cong ty gdm co tat ca 6 thanh vién dugc Dai hoi dong
co dong b6 nhiém va&i nhiém ky 5 nam, trong d6 ¢6 mot thanh vién méi
duoc bd sung tir thang 4/2009. Ho1 dong quan tri 1a co quan quan ly
Coéng ty, cO toan quyeén nhan danh Cong ty dé quyét dinh moi van dé hen
quan den muc dich va quyen loi cua Cong ty trir cac van dé thudc vé
tham quyén cua Dai hoi cd dong

1.4 Ban tong giam déc cong ty gdém c6 mot tong giam dbc va hai pho tong
giam ddc, 13 co quan diéu hanh hoat dong hang ngay cua Cong ty va chiu
trach nhiém truéc HoOi dong quan tri vé viéc thuc hién cac quyén va
nhiém vu dugc giao.

1.5 Céc don vi truc thudc:

e Nha may san xuét nudc khoang tai xa Vinh Hao, Huyén Tuy Phong, Tinh
Binh Thuan.

e Xuong san xuat nudc udng déng chai tai sb 678/72/32 dudng Nguyén
Anh Thu, Phuong Hiép Thanh, Quan 12, Thanh pho H6 Chi Minh.

e Chi nhanh Thanh phé Ho Chi Minh dt tai s6 L12 duong DPong Den
Phuong 14 , Quan Tan Binh , TP.H6 Chi Minh

e CAc tram phan phdi tai: Phan Thiét, Phan Rang, Pa Lat.

2. Tom tat Iy lich ctia cac c4 nhan trong Ban Tong Gidm doc:

o Ong Nguyén Hitu Diing — Téng Giam Béc
Sinh nam : 26/10/1960

Trinh d6 : Ctr nhan kinh té
e Ong Lé Tuan Diing - Phd téng Giam Bdc
Sinh nam : 05/02/1957
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Trinh d6 : Clr nhan kinh té

o Ong Nguyén Thanh Binh — Ph6 tong Giam Péc
Sinh nam : 12/01/1968
Trinh d6 : Clr nhan kinh té

3. Thay dbi Tong Giam dbc diéu hanh trong nim: Khdng co.

4. S6 luong can bd, nhan vién va chinh sach ddi v6i ngudi lao dong:

e Tong sb can bo cdng nhan vién Cong ty c6 dén 31/12/2009 1a 561 ngudi.

o Cong ty bao dam thuc hién viéc ky hop dong lao dong, trich nop bao
hiém y té, bao hiém x4 hoi, bao hiém thit nghiép va céc quyén loi cua
nguoi lao dong theo dung luat.

e Cong ty thuc hién ding ché d6 vé luong, thuong cac dip 1& va thang
luong thtr 13 cho nguodi lao dong.

e Mirc lwong cho nguoi lao dong dam bao phi hop v6i mit biang chung va
tinh hinh thi truong, binh quén thu nhap toan CB-NV nam 2009 tai c6ng
ty 1a 3.185.236 dong/nguoi/thang.

VII. Théng tin c6 déng/thanh vién gop vén va Quan tri cong ty

1. Hoi ddng quan tri va Ban Kkiém sot:

1.1Danh séch cac thanh vién Hoi dong quan tri trong nam va vao ngay lap bao
cao nay bao gom:

STT Ho va tén Chiwrc danh
Héi dong quan tri
1 | Ong Pham Duy Hung Chu tich (khéng diéu hanh
2 | Ong Hb Son Hing Phé chu tich (khéng diéu hanh)
3 | Ong Nguyén Xuan Hai Thanh vién ( khong diéu hanh)
4 Ong Nguyen Quéc Khanh Thanh vién ( khong diéu hanh)
5 | Ong Nguyén Hiru Diing Thanh vién ( Téng Giam dc Cong ty)
6 | Ong Lars Kjear Thanh vién ( khong diéu hanh)
Ban kiém soat
1 | Ong Khoa Ning Luu Truong ban
2 | Ong Thai Cong Hung Thanh vién
3 | Ong Luong Minh Dic Thanh vién
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1.2Hoat dong cua Hoi dong quan tri :

Trong nim 2009, Hoi ddng quan tri d4 t6 chirc 04 phién hop thudng ky dé
danh gia tinh hinh hoat dong ctia Cong ty. Noi dung chinh cho c&c chuong trinh
nghi cua cac phién hop tap trung vao cac noi dung:

e Trién khai nghi quyét DPHCD nam 2009.

e Xem xét, danh gié cac két qua hoat dong cua Cong ty qua hang qui, nam.

e Dua ra cac dinh huéng chién luoc trung va dai han cho hoat dong cua Cong
ty.

e Phé chuan chuong trinh thay ddi bao bi PET va logo méi cho Cong ty.

1.3Tong thi lao Hoi dong quan tri va Ban kiém soat Cong ty trong nam 2009 1
217.500.000 dong.

1.4Ty 1& sé hitu ¢6 phan va nhimg thay d6i trong ty 1& nam giit cd phan cua
thanh vién Hoi dong quan tri, Ban kiém soat:

STT Ho va tén Ngay 01/01/2009 | Ngay 31/12/2009
SLCP %/ | SLCP %/
VDL VDL
Héi dong quan tri
1 | Ong Pham Duy Hung 36.779 | 4,54 | 33.998 | 4,20
(dai dién cho c6 dong VAB)
2 | Ong H6 Son Hung 81.632 | 10,07 | 81.632 | 10,07
(dai dién cho cb dong SCIC)
3 | Ong Nguyén Xuén Hai 39.191 | 4,84 - -

4 | Ong Nguyén Quéc Khanh 110.026 | 13,58 | 110.026 | 13,58
(s& hitu & dai dién cho ¢
dong GMD)
5 | Ong Nguyén Hitu Diing 81.362 | 10,07 | 81.362 | 10,07
(dai dién cho cb dong SCIC)
Ong Lars Kjear

6 | (dai dién cho cb dong 145395 | 17,95 | 206.948 | 25,55
PENM)
Ban kiém soat

1 | Ong Khoa Nang Luu - - - -

2 | Ong Théi Céng Hiing 9.100 1,12 9.100 1,12

(dai dién cho cb dong Thai
Cong Phuong)
3 | Ong Luong Minh Buic - - - -
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2. C4c dir liéu thong ké vé c6 dong/thanh vién gop vén :

Tinh dén ngay dang ky cudi cung (ngay 25/04/2010), chi tiét vé& co cdu cb
dong cua Cong ty nhu sau :

e Tong sd cd phiéu da phat hanh 810.000 co phiéu (ménh gia 100.000 dong/ co
phiéu).

e Tong sb cd dong 1a 153 ¢ dong sé hitu 810.000 cb phiéu dang heu hanh.

e S6 lugng cd dong lén (chiém 5% vén diéu 1é tro 18n) 1a 03 ¢b déng theo
danh s&ch dudi day :

Stt Tén cb dong Dia chi lién lac Sécophan | Tylé
SO hitu so httu
01 |Tong Cty dau tu & S6 6 Phan Huy Chi,
kinh doanh von nha | Ha Noi 163.264 20,16%
nudc (SCIC)

02 |Cty cb phan dai Iy & |Lau 22 , toa nha
lien higp Van chuyén Gemadept , s6 6 L&| 534919 | 29 00%
(GMD) Thénh Ton , Quan L , ' Rt
TP. HO Chi Minh

03 |BI Private Equity New | Lau 16 , tod nha
Market K/S (PENM) | Sunwah , sé 115
Nguyén Hué , Quan
1, TP.HG Chi Minh

208.767 25,77%

Tong Cong 606.950 | 74,93%

e (66 co dong phap nhan so hitu 677.726 co phicu, chiém 83,67% von diéu I8
cua Cong ty va 147 co dong thé nhan s¢ hiru 132.274 c6 phieu chiem
16,33% von dicu 1é cua Cong ty.

2.1. C6 dong/thanh vién gop vén trong nwée
C6 tong cong 151 ¢6 ddéng gop von trong nudce véi chi tiét :
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Stt Tén co dong Dia chi lién lac S6 ¢o Ty 1&
phan s& hiru
so hiru
01 |Tong Cty dau tu & | S6 6 Phan Huy Chi , Ha
kinh doanh von nha | Noi 163.264 | 20,16%
nudc (SCIC)
02 |Cty co phan dai ly | Lau 22, toa nha Gemadept
& quén hiép Van|so 6 Lé‘Thénh Tén, Quan 1 234919 | 29.00%
chuyén (GMD) , TP. H6 Chi Minh ' ’
03 |Ngan hang thuong |S6 115-121 Nguyén Cong
mai ¢b phan Viét A | Tra , Quan 1, TP.HS Chi| 33.998 | 4,20%
(VAB) Minh
04 |Cty co phan sach|S6 12 Nguyén Du , TP.
thiét bi treong hoc | Phan Thiét, Binh Thuan 2.000 0,25%
Binh Thuan
147 ¢o dong ca|Chi tiét dugc thong ké tai
nhan danh §ach co dong cap nhat 132.274 | 16,33%
cua Cong ty
Tong Cong 566.455 | 69,94%
2.2. Co dong/thanh vién gop vén nuéc ngodi
C6 tong cong 02 cd ddng nudc ngodi gop von vai chi tiét :
Stt Tén cb dong Dia chi lién lac Sécophan | Tylé
so hitu so hiru
01 |BI Private Equity | Lau 16, toa nha Sunwah, s6
New Market K/S|115 Nguyén Hu¢, Quan 1,| 545767 | 25770
(PENM) TP.HCM ' 0
02 |Temasia Capital | S6 9A Ta Xuong, phuong | 34.778 4,29%
Limeted 7, Quan 3, TP.HO6 Chi Minh
Tong Cong 243545 | 30,06%

Phan Thiét; nigay 25 thang 4 nam 2010
TONG'GIAM POC




