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l. CAC NHAN TO RUI RO ANH HUONG DEN GIA cO PHIEU CHAO BAN

1. RUIROKINHTE

Nén kinh t€ Viét Nam da duy tri duoc tdc do tang trudng kha cao trong giai doan 2003 — 2007, binh quan
dat 8%. Khi xay ra khiing hoang kinh t€ tai chinh thé giéi, nén kinh t€ Viét Nam da bij suy gidm, t6c do tang
truéng GDP nam 2008 dat 6,2%. Khé khan van c on tiép tuc trong ndm 2009 khi GDP chi dat & mrc 5,2%
(Téng cuc thong ké Viét Nam). Tuy vay, day la mic tang tredng kha cao trong tinh hinh cac nwéc khac
trong khu vwe van dang ddi phé véi hau qué ctia cude khing hoang kinh t&. Cac t6 chirc, dinh ché t ai
chinh, nghién ctu kinh t€ cling da dua ra cac du bao twong doéi kha quan vé nén kinh t€ Viét Nam trong
nam 2010 (xem bang). Nhin chung, GDP Viét Nam nam 2010 dwoc dy bao sé tang trudng khoang 5,5% -
6,8% va ti 1& lam phat (binh quan) dwoc kiém soat dwdi 10% (ngoai trir HSBC véi ty 1€ lam phat dw bao
nam 2010 |a 10,4%).

Bang 1: Dw bao veé tdc do tang tridng GDP va ty |é lam phét cla Viét Nam cua 1 so t6 chirc nwdc ngoai

2010
Cac t6 chire AR
gop | Wlelam
phat

Nomura 6,4 7,5
Asia Development Bank (ADB) 6,5 8,5
Business Monitor International

(BMI) 55 9,0
HSBC 6,8 10,4
Standard Chartered (SC) 6,7 8,9

(Ngudn: Asia Economic Weekly Report July 3, 2009 — Nomura; Bdo cdo cap nhat cla ADB thang
09/2009; Business Monitor International, Vietham Report Q4/2009; Vietnam — Further recovery, fresh
challenges — SC, September 29, 2009)

Thu nhap binh quan dau nguwoi nam 2008 dat 1.034 USD/ngudi, tang 24% so véi nam 2007
(833USD/ngudi). Thu nhap tang trwdng kha dan dén nhu cau vé cham séc sirc khde clia ng woi dan tang
cao. Theo nghién cru clia Ngan hang thé gi¢i méi day, chi phi thuéc chi€ém ty trong cao trong chi phi
cham soc strc khoe, chiém dén 10,3% chi tiéu ngoai lwong thwe ctia mbi gia dinh. CAc yéu t6 trén tac
doéng tich cuwc dén sy phat trién clia ng anh Dwgc ndi chung va tinh hinh san xuét kinh doanh ctia Céng ty

néi riéng.

2. RUI RO LUAT PHAP

Hoat déng san xuat kinh doanh clia Cong ty dang d woc diéu chinh chil yéu béi Luat Dwoc, Luat Doanh
nghiép, Luat Chirng khoan va cac Luat khac. Ngoai ra, Cong ty cling chiu tac dong cla cac chinh sach va
chién lwgc phat trién cia nganh. Luat Duwgc da dwoc Qudc hdi thong qua va cod hiéu lwc tr ngay
01/10/2005. Pay la co s& phap ly cao nhét diéu chinh toan bé hoat déng trong linh viec duwoc dé nganh
Duwoc Viét Nam dwoc hoat dong trong mét mdi treong phap ly hoan chinh va ddng bd,... Luat Doanh
nghiép, Luat Bau tw, Luat Canh tranh, Luat Thwong mai va Luat S& hiru tri tué cling d& dwgc Qudc hoi
thdng qua, duoc ky vong sé tao moi triedng dau tu - kinh doanh - canh tranh thdng thoang, minh bach,
binh dang va lanh manh cho cac doanh nghiép.

Trong giai doan hoan thién khung phéap ly, cac thay doi cla luat va van ban dwéi luat cé thé tao ra rdi ro
vé luat phap.
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Ngoai ra, hién nay khi d& gia nhap WTO, doi héi cac doanh nghiép nganh Dwgc phai hiéu biét sau sac vé
luat phap va thong |é quéc té. BG6i véi van dé nay, Cong ty dang tich cuc trang bi cho minh nhitng théng
tin can thiét vé thi trwdng, d6i tha va déi tac, nghién ciru luat phap quéc té€ dé thue sy sdn sang clng
nganh Dwoc hdi nhéap.

3.  RUIRO VE BIEN BONG GIA CANGUYEN VAT LIEU

CAc cong ty san xuét dwgc pham trong nwéce phai nhap khdu 90% nguyén vat liéu tir nwéc ngoai, chi yéu
tr Trung Qudc, An Do va Singapore. Do quy md nhap kh&u con nhd nén kha nang thwong lvong vé gia
nhap khau nguyén liéu san xuét clia cac nha san xudt dwgc phdm Viét Nam rét thap. Trong khi d6, gia
ban duogc kiém soat béi Cuc Quan ly Dwoc Viét Nam. Do vay, su bién dong vé gia ca nguy én vat liéu sé
anh huwédng Ién dén hiéu qua san xuét kinh doanh ctia cac cong ty d woc néi chung va Coéng ty ¢6 phan
Dugc phdm 2-9 TP.HCM noi riéng.

DE giam thiéu anh hwdng cuda rui ro vé sw bién dong clia gia ca nguy én vat liéu, Coéng ty da cha déng
thwong lwgng v&i nha cung (rng vé gia hodc ky hop dong cung tng véi thoi gian an dinh tr wéc hodc cho
ca ndm dé han ché t6i da su bién dong gia.

4. RUI RO CANH TRANH

K& tlr khi Viét Nam gia nhap WTO cac hang rao thué quan dugc x6a bo tao diéu kién cho cac Cong ty héa
dwoc, dwoc phdm nwdc ngoai co tiem Iwc tai chinh manh va cong nghé hién dai dau tw vao Viét Nam. Tl
doé, tao ra moi trvorng canh tranh khéc liét hon, nhét la canh tranh vé gia cd, chat lwgng va chlng loai san
pham. Viéc tang tdc dau tw déi méi cong nghé, tdng cwéng nang lwc san xuat, nang cao chat | wong san
pham la hét strc quan trong va can thiét cho sw ton tai va phat trién ctia cac doanh nghiép Dwoc Viét Nam

va Cong ty c6 phan Dwgc pham 2-9 TP.HCM ndi riéng.

5. RUI RO VE BOT CHAO BAN, DU AN SU DUNG TIEN THU PUQC TU BOT PHAT
HANH

5.1 RUiro cta dot chao ban:

Viéc chao ban co phiéu phu thudc vao cung cau cta co phiéu thuéc nganh dwgc néi riéng va cung cau
toan thi trwong ndi chung cling nhw tam ly, sw ky vong clia nha dau tw tai cac thoi diém chao ban. Do dot
phéat hanh khéng dwoc bao 1&nh phat hanh nén viéc chao ban cd phi€u ctia Nadyphar van co thé xay ra rui
ro khong chao ban hét. Trong trwdng hop nay sé anh hwdng dén ké hoach str dung von va trién khai dw
an clia Cong ty. Nadyphar cé thé s& gap khé khan trong viéc tim ki€ém ngubn vén dé tai tro cho dw an va
c6 kha nang lam cham tién do duv an so véi ké hoach.

Theo Nghi quyét DHDCD sd 960/NQ-DHDCD ngay 08 thang 10 ndm 2009, trong tredng hop cb phiéu
chao ban chua dwoc phan phéi hét, H6i dong quan tri sé quyét dinh doi t wong ban va gia ban nhwng dam
bao khong thdp hon 16.000 déng/c6 phi€u. V&i nhivrng gia tri du ki€én man g lai cho Céng ty trong twong lai
cung v@i viéc thi truong chirng khoan hoi phuc trong quy |1V/2009, rti ro vé dot chao ban khong hét la
thap.

5.2  RUiro cla cac dy an str dung tién thu d woc tlr dot phat hanh:

Dy an bat dong san clia Cong ty tai 136 Ly Chinh Thang, Quan 3, Tp. HCM c6 thé chiu nhiéu rdi ro phéat
sinh t&r khau lap dy an kha thi cho dén khi toa nha di vao giai doan khai thac.
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Nhirng rdi ro clia nganh bat dong san:

e Trinh ty, thd tuc vé dat dai, théa thuan quy hoach, ph é duyét duw an phtc tap, qua nhiéu cap nén

mat nhiéu thoi gian cho nha dau tw. Diéu nay anh hwdng rat Ion dén tién do trién khai dw an, tir

dé anh hwdng dén hiéu qua cla dw an.

e Canh tranh v@ gi4, chat lwvong phuc vu ngay cang gay gat

Theo Savills, hién c6 6 toa nha van phong cho thué loai A va 31 tda nha loai B tai Tp. HCM
vGi tong dién tich la 475.000 m2. Savills wéc tinh, tai Tp.HCM sé& c6 tong cong khoang
1.000.000 m2 dién tich van phong dwgc hoan thanh trong vai nam t&i. Nhitng dy an méi dw
dinh s& hoan thanh trong nam 2010 va 2011 do tat ca cac toa nha nay da dwoc trién khai xay
duwng.

Viéc ngudn cung kha doéi dao trong 3 nam t@i trong khi nhu cau thué van phong cé xu huéng
suy gidm do van dé vé tiét gidm chi phi, nhat | a trong giai doan dau cta qua trinh hdi phuc sau
giai doan suy thodi kinh té. Khach hang sé cé nhiéu su lya chon hon trong twong lai va sé
gay ap luc giam gia cho thué van phong. Diéu nay cé thé anh hwdng khong tét dén hiéu qua
clia cac dy an cao 6c van phong.

Trong Quy 111/2009, gia thué binh quan cla 6 téa nha hang A dat khoadng 40,8 USD/m2/thang,

gidm manh tir mrc trung binh 100 USD/m2/thang, va gia van phong cho thué loai B da giam
manh tlr mirc 60 USD/m2/thang vao thang 3/2008 xudng con 18 — 23 USD/m2/thang.

6. RUIRO PHA LOANG GIA CcO PHIEU

S6 ¢6 phiéu dang lvu hanh ctia Céng ty Dugc phdm 2-9 Tp.HCM la 4.049.968 cd phan. Céng ty duw

kién phat hanh thém 1.500.032 c¢6 phan, ty |1é s6 c6 phan phat hanh thém bang 37,04% t6ng s6 cd

phan dang Iwu hanh ctia Cong ty. Viéc phat hanh thém moét khéi lwong cd phiéu kha 16n nay sé& dan

dén viéc diéu chinh giam cua gia c6 phi€u do tac dong pha lo dng. Ngoai ra, s lwgng cd phiéu tang 1én

con dan dén chi s6 thu nhap trén mbi c¢d phiéu (EPS) ciing sé& bi giam twong (rng cu thé nhu sau:

Loi nhuan sau thué

EPS =
S6 Iwgng co phi€u dang Iwu hanh binh quan
o %
Khoan muc 2009 2010 KH < s

Tang/giam
Lgi nhuan sau thué (dong) 14.071.738.806 | 15.907.971.600 13%
(Scc:))lucng c0O phiéu Iwu hanh cudi nam 4.049 968 5.550.000 37%
(SC([)))ILP(yng ¢6 phiéu lwu hanh binh quén 4.049.968 4.799.984 19%
EPS (dong/cp) 3.475 3.314 -5%

Tuy nhién rai ro pha lodng nay sé dwoc giam di khi Cong ty stt dung s6 tién huy dong tir dot phat h anh

mot cach hiéu qua nhat.

7.  RUI RO HANG GIA, HANG NHAI

Theo TO chirc Y t€ Thé gidi (World Health Organization - WHO) thong ké&, thudc gia chiém 7% - 15% &

cac nudc phat trién, va dén 25% thi trwong dwge pham & cac nwéc dang phat trién. Riéng tai thj treong
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Viét Nam, theo thdng ké clia Vién Kiém nghiém thu6c Trung wong cho biét, trong ndm 2008, hé théng
kiém nghiém ca nudc da phat hién 840 mau thudc khdng dat tiéu chudn chat lwgng/46.742 mau thudc
dwoc ki€m nghiém. Biéu nay cho thdy tinh hinh hang gia, hang nhai, hang khong dam bao chat lwgng

ngay cang gia tang.

Bén canh nhitng nd lic clia Cong ty trong viéc chdng h ang gia, hang nhai, thi sy hd tro clia cac co quan
quan ly Nha nwéc la rat can thiét. Cac co quan quan ly chuyén nganh thudéc Chinh phd va Chinh quyén
dia phuong can phai tang cudong cac bién phap nham sém loai bd hang gia, hang nhai, hang 1au ra khoi

thi trwong thi hoat déng san xuét kinh doanh D wgc phdm méi thuan lgi va lanh manh.

DE déi pho vai rai ro trén Nadyphar luén ludn thic hién chinh sach dam bao chat lwgng san pham, theo
d6i séat théng tin thi triirng va thdng bao kip thi trén phurong tién truyén théng théng tin vé cac san pham
maoi.

8. RUIRO KHAC

Cac rui ro khac nhuw thién tai, dich hoa, hda hoan,... la nhitng rdi ro bat kha khang, néu xay ra sé gay thiét
hai cho tai san, con ngui va tinh hinh hoat dong chung ctia Cong ty. D€ giam thi€u thiét hai do cac rdi ro
bat kha khang gay ra, Cong ty da ky hop déng bao hiém tai san véi Céng ty C8 phan Bao hiém Vién Bong
va Cong ty Bao hiém Dau khi Sai Gon vgi tong gia tri hop ddng dat 102.517.203.454 déng/nam.
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BAN CAO BACH PHAT HANH

Il NHONG NGUO1 CHIU TRACH NHIEM CHINH BOI vO'I1 NOI DUNG BAN CAO BACH

1. TO CHUC PHAT HANH

Ong CHU MAI HAO Chtrc vu:
Ong CAO TU TAI Chtre vu:
Ba TRINH BiCH DUNG Chtrc vu:
Ba LE THI THANH VAN Chtrc vu:

Chul tich Hoi ddong quan tri Cong ty C6 phan
Dugc Pham 2-9 TP.HCM.

Tong Giam déc Céng ty C6 phan D woc Pham 2-
9 TP.HCM.

Giam doc Tai chinh kiém K€ toan trwéng Cong ty
C06 phan Dwgc Phdm 2-9 TP.HCM.

Trwdng Ban kiém soat Céng ty C6 phan D uwoc
Pham 2-9 TP.HCM.

Chang tdi dam bao rang cac thdng tin va sé liéu trong Ban céo bach nay la phi hop véi thuc t€ ma

chuing t6i duoc biét, hodc da diéu tra, thu thap moét cach hop ly.

2. TO CHUC TU VAN PHAT HANH
DPai dién theo phap luét:

Ong NGUYEN QUANG VINH Churc vu:

Ong VO HOU TUAN Chtrc vu:

Tong Giam d6c Céng ty C6 phan Ching khoan
Bao Viét (BVSC).

Phé T6ng Giam dbc Cong ty C6 phan Chirng
khoan Bao Viét - Gidm ddc Chi nhanh Tp.H6 Chi
Minh

Ban cao bach nay la mot phan clia hd so dang ky chao ban do Céng ty C6 phan Chirng khoan Bao Viét

tham gia 1ap trén co s&@ Hop dbng tw vdn chao ban cd phan véi Céng ty C6 phan Duwoc Pham 2-9

TP.HCM. Ching t6i dam bao rang viéc phan tich, danh gia va Iwa chon ngdn tir trén Ban céo bach nay da

dwoc thwe hién mot cach hop ly va cén trong dwa trén co s& cac thong tin va sé liéu do Cong ty C6 phan

Duwoc Pham 2-9 TP.HCM cung cép.
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BAN CAO BACH PHAT HANH

CAC KHAI NIEM

CAc tlr hodc nhom tir dwoc viét tit trong Ban céo bach:

Cong ty/Nadyphar
CNBKKD
CBCNV

CTCP

Dwoc 2-9

Duwoc 3/2
Bidiphar
Pharmedic
Dwoc BEn Tre
Duwoc TV.Pharm
Vidiphar

HDPQT

TGD

BKS

GLP

GMP

GSP

DT

Thué TNDN

T6 chirc phat hanh
LN

LNTT

LNST

TTS

VCSH

VDL

ROA

ROE

Ngu i c6 lién quan

UBCKNN
QSDD
WTO
WHO

Cong ty C6 phan Dwgc Phdm 2-9 TP.HCM

Chirng nh&n dang ky kinh doanh

Céan bd cdng nhéan vién

Cong ty C6 phan

Cong ty C6 phan Dugc Pham 2-9 TP.HCM

Cong ty C6 phan Dwoc pham 3/2

Cong ty C6 phan Bidiphar 1

Cong ty C6 phan Dwoc Pharmedic

Cong ty C6 phan Dwoc Bén Tre

Cong ty C6 phan Dwoc TV.Pharm

Cong ty C6 phan Dwoc Vidiphar

Hoi dong quan tri

T6ng Gidm déc

Ban Kiém soat

Thyc hanh t6t phong thi nghiém (Good Laboratory Practices)
Thuc hanh t6t san xuat thuéc (Good Manufacturing Practices)
Thyc hanh tét bao quan thudc (Good Storage Practices)
Doanh thu

Thué thu nhap doanh nghiép

Cong ty C6 phan Dwgc Pham 2-9 TP.HCM

Loi nhuan

Loi nhuan trwwée thué

Loi nhuan sau thué

ToOng tai san

Von chu sé& hivu

Von diéu lé

Ty suét Igi nhuén trén tdng tai san (ROA = LNST/TTS)

Ty suét lgi nhuan trén vén cht s& hiru (ROE = LNST/VCSH)

GOm nhirng doéi twong dwoc quy dinh tai Luat Doanh nghiép s6
60/2005/QH11

Uy ban Chirng khoan Nha nuéc
Quyén sl dung dat
T6 chirc Thwong mai thé gi¢i (World Trade Organization)

T6 chirc Y té thé gi¢i (World Health Organization)

NADYPHAR
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IV. TINH HINH VA PAC DIEM CUA TO CHU'C PHAT HANH
1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN

1.1. Lich st hinh thanh va phat trién

Cong ty C6 phan Duwgc Pham 2-9 Thanh Phé H6 Chi Minh (NADYPHAR) tién than la Xi Nghiép Duoc
Pham 2-9 dwogc thanh Iap vao nam 1976 la don vi kinh té€ co s@ cé tw cach phap nhan va hach toan kinh

té€ doc lap trén co s& sap nhap 07 Vién bao ché tw nhan.

Ngay 02/08/1977 Uy ban Nhan dan Thanh Phé Hd Chi Minh ra quyét dinh s6 437/QD-UB céng nhan Xi
Nghiép Dwgc Pham 2-9 triec thudc S Y t€ Thanh Ph6 H6 Chi Minh.

Ngay 23/03/1993 Xi Nghiép Dugc Pham 2-9 tién hanh dang ky thanh |ap Doanh nghiép Nha nwéc va da
dwoc Uy ban Nhan dan Thanh Phé H& Chi Minh ra quyét dinh thanh |ap.

Ngay 15/05/2001, Céng ty da nhan dwoc quyét dinh s 736/QD-CP cliia Chinh Phl vé viéc chuyén Xi
Nghiép Drgc Phdm 2-9 thanh Céng ty ¢cé phan Dugc Phdm 2-9 Thanh Phé H6 Chi Minh véi von dang ky
kinh doanh la 18.000.000.000 d6ng.

Qua hon 30 ndm hinh thanh va phat trién, hién nay, Dwgc Phdm 2-9 NADYPHAR la mét trong nhitng
Cong ty san xuét thu6c chira bénh c6 uy tin nhét tai Viet Nam. San pham clia Cong ty trong 11 nam lién
(tr n@m 1999 - 2009) dwoc nguoi tiéu dung binh chon la "Hang Viét Nam Chat Lwong Cao”; “Cuap
vang Thwong Hiéu An Toan vi sirc khée Cong dong nam 2004”; “Chia khéa vang Thwong hiéu yéu
thich nam 2004”; “Cap vang Thuong hiéu uy tin chat lwgng nam 2005 - 2006”; ”CUp Thuong hiéu
manh Viét nam nam 2005 — 2009”; "Cup vang Topten Thuwong hiéu Viét nam 20077, thwong hiéu
NADYPHAR dwoc nguoi tiéu ding trong nwéc binh chon 1a 01 trong 500 Thuwong hiéu ndi tiéng Viét
Nam nam 2009.

Pac biét trong nam 2008, Cong ty cling da vinh dy dén nhan nhiéu giai thwédng cé gia tri vé thuong hiéu,
san pham nhu: Giai thwdng danh hiéu Thwong Hiéu Viét H6i Nhap WTO 2008. Giai thuwdng Danh Hiéu
Nha Cung Cép Bang Tin Cay (Trusted Brand) 2006 — 2007 — 2008; Danh hiéu TOPTEN THUONG HIEU
SAN PHAM HANG BAU NGANH DU'QC TOAN QUOC (san phdm PECALDEX va NADYGAN) nam 2008

va 2009 do Lién Hiép cac Hoi KH & KT Viét Nam trao tang va mot sé danh hiéu sau:

- Danh hiéu Top Ten Thwong Hiéu Hang Pau Hoi Nhap WTO 2009 do Lién Hiép Cac Hoi Khoa
Hoc K¢ Thuat Viét Nam trao tang

- Danh hiéu TOP 100 Giai thwdng 500 Thuong Hiéu hang Dau Nam 2009 do tap chi thwong Hiéu
Viét td chirc trao tang

Ngoai ra, Céng ty Dwgc Pham 2-9 Tp H6 Chi Minh cling d& nhiéu ndm vinh dw dén nhan C& thi dua xuét
séc do Uy ban Nhan dan TP.HCM trao tdng. C6 thé khang dinh réng vé&i uy tin th wong hiéu, sy tap trung
cho chét lvgng, sy da dang vé san pham da goép phan tao nén thwong hiéu NADYPHAR — Thwong hiéu

dwgc wu tién va tin dung trén thj tredng nganh Dwoc trong nwdc hién nay.

Hién nay, Céng ty Dwgc Pham 2-9 NADYPHAR c6 nha may dat cac tiéu chuan: WHO GMP — GLP —
GSP. Pay la yéu t6 can thiét giip Dwec Pham 2-9 NADYPHAR vitng bwéc trén con dwdng hoi nhap vao

nén kinh té khu vuc va thé gigi.
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i FHAH DUGS PR 29

NAOVAHAR

L7 e Pl A
CEET

Te R ma T ALEH bl Fac BAEREEES

Nhirng danh hiéu thi dua dwgc Nha nwéc phong tang

Nam Danh hiéu cuia Cong ty Cép khen thuéng
1985 Huan chuong lao dong hang Nhét Chu tich nwéc
1984 Huéan chuong lao dong hang Nhi Cha tich nwéc
1983 Huan chuong lao déng hang Ba Chu tich nwéc

1.2. Gi¢ithiéu Cong ty
= Tén Congty
»  Tén viét tit

= Tén Tiéng Anh

=  Biéu twgng cla Céng ty

" Trusé&

= Pién thoai

= Fax:
=  Emall
= Website

=  Gidy CNDKKD

= \on diéu lé

Ngudn : NADYPHAR

Cong ty C6 phan Dwgc Phdm 2-9 TP.HCM
NADYPHAR

National day Pharmaceutical Joint Stock Company of HCM
City

)il

136 Ly Chinh Théng, Quan 3, TP Hd Chi Minh.

(84.8) 3848 3654 — 3848 3507 — 3848 3953
(84.8) 3846 6355 — 3846 5842
nadyphar@nadyphar.com.vn

www.nadyphar.com.vn

S6 0302404048 do S& Ké hoach va Bau tv Tp.HCM cép,
dang ky 1an dau ngay 10/09/2001, dang ky thay d6i lan th& 6
ngay 12/09/2009.

40.499.680.000 dong (B6n muoi ty bon tram chin muoi chin
triéu sau tram tAm muoi ngan dong).

= Nganh nghé kinh doanh ctia Cong ty:

NADYPHAR
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- San xuét, kinh doanh, xuat nhap khau d woc pham, gia cong san xuat bao bi dwoc

pham;
- DBuoc phép kinh doanh da nganh nghé theo qui dinh clia phap luat;
- Cho thué mat bang; Dau tv xay dung, kinh doanh cao 6¢ van phong, nha &;
- Cho thué van phong.
1.3. Co cau voén cd phan:

Tinh dén ngay 30/09/2009 co cau von cd phan clia Cong ty nhu sau:

C6 dong S6 ¢b phan s& hiru Ty |é s& hiru
Nha nwéc (Cong ty Duwgc Sai Gon) 1.174.500 29,00%
Céan bo cht chét & CBCNV 933.022 23,04%
C& dong bén ngoai 1.942.446 47,96%
Trong d6: - Phap nhan: 26.250 0,65%
- Canhan: 1.916.196 47,31%
- C6 dong nuGc ngoai: 0 0%
Téng cong 4.049.968 100,00%

Ngudn : NADYPHAR

2. CO CAU TO CHUC, QUAN LY CONG TY

Cong ty C6 phan Dugc phdm 2-9 TP.HCM duoc t6 chirc va hoat dong tuan th theo Luat doanh nghiép
s6 60/2005/QH11 ngay 29 thang 11 nam 2005, cac Luat khac co lién quan va biéu |é Cong ty.

SO PO CcO CAU TO CHUC, QUAN LY DUQC 2-9 TP.HCM

(xem trang sau)
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| DAI HOI DPONG CO BONG l

HOI DPONG QUAN TRI l BAN KIEM SOAT l

| TONG GIAM BOC l

PHO TONG GIAM BOC
KIEM GIAM DOC NHA MAY

GIAM BOC TAICHINH
Kiém KE TOAN TRUONG

GIAM BéC
CHAT LUONG

Phong Kiém Tra Chét Phong Bam Bao Chét Phong Nghién Ciru Phat Phong Kj Thuat Phong Ké Toan Phong Ké Hoach Cung Phong Kinh Doanh Phong T4 chirc
Lugng Luong Trién Co bién Taivy Ung Tiép Thi HC

PHAN XU'ONG 1 PHAN XU'ONG 2
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Pai hdi déng cb déng

GOm tat ca cac cd déng c6 quyén bi€u quyét, |a co quan co6 thadm quyén cao nhat clia Cong ty. Quyét dinh
nhirng van dé dwoc Luat phap va diéu I1é Cong ty quy dinh. Dac biét cac ¢c6 dong sé théng qua cac bao
cao tai chinh hang nam clia Céng ty va ngan séach tai chinh cho nam tiép theo.

Hoi dong guan tri

Hoi déng quan tri do Pai hoi dong cd dong bau ra, la co quan quan ly Cong ty, cé toan quyén nhan danh
Cong ty dé quyét dinh moi van dé lién quan dén quyén lgi clia Cong ty, trir nhitng van dé thudc thdm
guyén cla Pai hoi déng co dong. HDQT c6 trach nhiém giam sat Téng Giam doc diéu h anh va nhirng
ngudi quan ly khac. Hién tai Hoi ddng quan tri Céng ty c6 07 thanh vién, nhiém ky mdi thanh vién 1a 05
nam.

Ban Kiém soat

La co quan trie thudc Dai hdi dong cd déng, do Dai hoi ddng cé déng bau ra. Ban Kiém soat ¢6 nhiém vu
ki€m tra tinh hgp ly, hop phap trong diéu hanh hoat déng kinh doanh, bao céo tai chinh ctia Cong ty. Ban
kiém soat hoat dong déc lap véi H6i ddng quan tri va Ban Téng Giam ddoc. Hién tai Ban Kiém soat Céng ty
gdm 03 thanh vién, mbi thanh vién c6 nhiém ky 05 nam.

Ban Téng Giam déc

Ban T6ng Giam doc do H&i dong quan tri b6 nhiém, cé nhiém vu t6 chire diéu h anh va quan ly moi hoat
dong san xudat kinh doanh hang ngay ctia Cong ty theo nhirng chién lwgc va ké hoach da duoc Hoi dong
quan tri va Dai héi ddng ¢ dong thong qua. Ban Tdng Giam déc hién c6 02 thanh vién, cac thanh vién
Ban Téng Giam d6c c6 nhiém ky |a 05 nam.
T6ng Giam déc:

Tong giam déc do HDQT bé nhiém la nguoi l1dnh dao quan ly va chiu trach nhiém vé moi hoat dong san
xudt kinh doanh hang ngay clia Cong ty, theo dling quyét dinh cila HDQT, nghi quyét cia PHCD, Diéu Ié
va cac quy dinh clia Phap luat c6 lién quan. Chiu trach nhiém trweéc HDQT, trdc phap luat vé viéc thuc
hién cac quyén va nghia vy dugc giao.

Pho Téng Giam doc thuwong truc kiem Giam d6c nha may-Giam doéc san xuét

Phé Téng Giam déc thuong triee kiém Giam déc nha may chiu trach nhiém trwdc HDQT va TGD vé t6
chirc quan ly va cac hoat ddng chuyén mon tai nha may GMP.

Céac Giam déc chirc nang

Cong ty c6 04 Giam ddc chirc nang la Giam d6c tai chinh, Giam déc chat lwgng, Gidm d6c san xuét va
Giam déc kinh doanh chiu trach nhiém diéu hanh va trién khai cac chién Iwoc theo chirc ndng quan ly, hd
tro dac lwc cho Ban Téng Giam déc, dong thoi chiu trach nhiém tr wéc Ban Téng Giam déc vé viéc thuc
hién cac quyén va nghta vu dugc giao mot cach trung thwe, man céan vi loi ich clia Céng ty va cé déng.

Céac phong chirc ndng va Phan xwédng san xuat

Cong ty hién c6 08 phong chirc nang (theo so do t6 chirc, quan ly) va 2 Phan xwdng san xuét.

Day chuyén san xuét thudc vién-com-bot Non-Betalactam: vién nén, vién nang, vién bao du &ng, vién bao
phim, thudc bét, thuéc cdm, vién sui bot (phan xwdng 1); Day chuyén san xuét thuéc nwéc (Duwoc liéu -
Tan dugc) Non-Betalactam: thudc nuéc, thuéc éng udng, sird (phan xwéng 2); Day chuyén san xuét
thudc dung ngoai: thudéc m&, kem, dau xoa, cao xoa, thudc bot dung ngoai (phan xwédng 2). Cac Xuwdng
san xudt chju trdch nhiém san xuét theo dung cac tiéu chudn WHO — GMP — GLP - GSP va cung cép day
dd san pham theo ké hoach kinh doanh.

Cac don vi thudc hé thdng ban hang trwe thudc Cong ty
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BAN CAO BACH PHAT HANH

Hé théng ban hang ctia Dwoc 2-9 chil yéu tap trung tai : TP. HCM, Mi&n Trung, Mién Tay, Mién B&c.

Ngoai ra, NADYPHAR con phat trién manh ca hé théng phan phdi 1é tai cac bénh vién, két hop véi viéc

didu tri cila cac bac st nhdm phat huy t8i da viéc dwa thuéc va hwdng dan stv dung thudc trc tiép dén

nguwoi bénh.

3.

4.

DANH SACH CcO BONG NAM GIT TU 5% TRO LEN VON cO PHAN CUA CONG TY

TAI THO'I BIEM 30/09/2009

Tinh dén thoi diém ngay 30/09/2009, ¢8 ddng ndm gif tir trén 5% vén ¢6 phan clia Cong ty:

Bang 2: Danh sach c8 ddng nadm gitr tir trén 5% vén cd phan tai 30/09/2009

o S6 ¢6 phan L Ty lé
STT C6 dbéng L Gia tri L
s& hiru s& hiru
Cong ty Dwoc Sai Gon,
1 L 1.174.500 11.745.000.000 29,0%
dwoc dai dién s& hiru béi:
Ong Lé Van Qué
1.1 587.250 5.872.500.000 14,5%
Ba Truong Thi Thai Hoa
1.2 587.250 5.872.500.000 14,5%
Téng cong 1.174.500 11.745.000.000 29,0%

cO DONG SANG LAP

Ngudn: NADYPHAR

Theo Gidy chirng nhan dang ky kinh doanh s6 4103000594 dang ky lan dau ngay 10/09/2001 do S& Ké
hoach va Bau tw Thanh phd H6 Chi Minh cép, danh sach ¢d dong sang lap Cong ty C6 phan D wgc Pham 2-
9 TP.HCM nhu sau:

Bang 3: Danh sach c6 dong sang lap tai 10/09/2001

" A - s6 co TY LE SO
STT TEN CO BONG PIA CHI PHAN HIPU
A | Pai dién von nha nuéc 52.200 29,00%
387 KINH DUONG VUONG PHU ONG 12,
1 QUAN 6, TP.HCM
. - 6/11 PHAN BOI CHAU PHUONG 2, QUAN
2 | LEVANQUE BINH THANH, TP.HCM
B | Dai dién cac c6 dong
- 47/12 BUI DINH TUY F24 QUAN BINH
3 | NGUYEN THI NGOC SUONG THANH, TP.HCM 1.050 0,58%
4 | TRUONG THI THAI HOA 194 BA HAT QUAN 10, TP. HCM 1.195 0,66%
B 47/48 BUI DINH TUY PHUONG 24, QUAN
5 | cCAOTU TAI BINH THANH, TP. HCM 1.207 0,67%
6 | TRUONG VAN TUAN 171F cO BAC, QUAN 1, TP. HCM 1.000 0,56%
. 96/3 VO THI SAU, PHUONG TAN DINH,
7 | KHA QUYNH DUNG QUAN 1, TP. HCM 1.000 0,56%
Va 612 c6 dong 122.348 67,97%
T6ng cong 180.000 100,00%

(Ghi chu: tai thoi diém 10/09/2001, ménh gia c6 phan la 100.000 d6ng/c6 phan)

Ngudn: NADYPHAR

NADYPHAR
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CONG TY €O PHAN DUQC PHAM 2-9 TP.HCM BAN CAO BACH PHAT HANH

Cén clr vao quy dinh tai Luat Doanh nghiép: “Trong 03 (ba) ndm d4u, ké tir ngay Cong ty dwgc cip gidy

ching nhan dang ky kinh doanh, cac ¢ déng sang lap phai ¢ ing nhau ndm git it nhat 20% sé c¢6 phan phd

thong dwoc quyén chao ban...” va thoi han hiéu lwc cia viec han ché chuyén nhwong la dén ngay

10/09/2004. Bén nay, theo quy dinh clia Luat Doanh nghiép, viéc han ché chuyén nh wong clia ¢d déng sang

lap da hét hiéu Iuc.

5. DANH SACH NHO'NG CONG TY ME VA CONG TY CON CUA TO CHUC PHAT HANH

5.1.

5.2.

5.3.

Danh s&ch cac Céng ty ndm gitr quy&n kiém soat va ¢ phan chi phéi Céng ty
C6 phan Dwgc pham 2-9 TP.HCM

Khong c6. (Riéng Cong ty Dwoc Sai Gon la cht s& httu phan vén Nha nwéce tai Cong ty, hién
gitr 29% s6 cd phan Cong ty).

Danh s&ch cac Céng ty ma Céng ty C6 phan Dwoc pham 2-9 TP.HCM ndm giir
guyén kiém soat va c6 phan chi phoi

Khéng co.

Danh sach cac Cong ty ma Cong ty C6 phan Dwoc pham 2-9 TP.HCM lién

doanh

Tén cong ty: Cong ty TNHH Dau tw Nam Thién Phat

Bia chi tru s& chinh: 136 Ly Chinh Théng, Ph udng 7, Quan 3, Tp. HCM

Giay phép kinh doanh: S6 4102060602 do S& K& hoach va Bau tw Tp. HCM cép, dang ky lan
dau ngay 18/04/2008, dang ky thay déi Ian thir 1 ngay 07/05/2008

Nganh, nghé kinh doanh: Tw van dau tw, quan ly doanh nghiép (trlr tw van tai chinh, ké toan);

Kinh doanh bé&t dong san.
Von diéu lé: 60.000.000.000 dong (Sau muoi ty déng)

Theo gidy phép trén, ty I1& gop v6n clia Céng ty c6 phan Dwoc phdm 2-9 TP H6 Chi Minh vao
Cong ty TNHH Dau tw Nam Thién Phat la 40%, twong dwong 24.000.000.000 déng.

Do ti€n dd gop von vao Cong ty TNHH Dau tw Nam Thién Phéat phu thudc vao tién do cla dv
an Khu phtrc hop Trung tdm thwong mai va Cao 8¢ van phong tai 136 Ly Chinh Thang,
Phuerng 7, Quan 3, Tp. HCM nén tai thoi diém 30/09/2009 Céng ty van chwa goép vén vao
Cong ty TNHH Dau tw Nam Thién Phéat. D kién sau khi phat hanh thanh céng 1.500.032 c6

phi€u, Nadyphar s& gop 20 ty vao cong ty trén dé trién khai dw &n vao nam 2010.

NADYPHAR
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6. HOAT BDONG KINH DOANH

BAN CAO BACH PHAT HANH

6.1. Cac nhém san pham chinh ctia Cong ty

Hién nay, NADYPHAR c6 118 san pham dwoc B Y té cdp s6 dang ky lwu hanh trén toan quéc. San

phdm ctia NADYPHAR phong ph vé chiing loai, dwgc phan thanh cac loai sau:
Dang uéng:

e Vién nén, vién bao duwdng, vién bao phim, vién nang clrng, thudc bot — thuée c6m, vién sti bot.

e Thudc nwéc — 6ng udng (tan dugc, duoc liéu).
Dang dung ngoai: dau xoa, cao xoa, thuéc m&, thudc kem, thuéc bot dung ngoai
Cac nhém san pham:

e Ha s6t — gidm dau — khang viém.

e Vitamin — khoang chat.

e Khéng sinh.

e Thudc dwong ho hap.

e Thudc chéng di &ng.

e Thubc duwong tiéu hoa.

e Thudc tri dai thdo duwong.

e Thudc tim mach.

e Thu6c duoc liéu.

Bén canh mang hoat dong chinh dwgc phdm, Nadyphar con trién khai mang hoat déng kinh doanh bat
dong san (chu yéu la dich vu cho thué van phong). Doanh thu tir mang hoat dong nay chiém binh quan
6% doanh thu thuan nam 2008. Ty trong doanh thu tlr bat déng sdn nam 2009 va Quy 1/2010 gidm nhe,

xudng mirc 5% doanh thu thuan.

Don vi tinh; dong

Khoan muc

2008

2009

Quy 1/2010

Dugc pham (k& ca hang thwong mai)

101.001.635.840

111.430.868.351

22.510.188.636

Trong dé:

+ Doanh thu thuan tlr ban hang thanh pham

100.849.519.755

111.297.121.427

22.446.760.080

+ Doanh thu ban hang héa

152.116.085

133.746.924

63.428.556

Kinh doanh bat dong san

6.602.094.003

5.863.123.064

1.223.817.229

Téng doanh thu thuan

107.603.729.843

117.293.991.415

23.734.005.865

Ngudn: Nadyphar
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HINH ANH MOT SO SAN PHAM TIEU BIEU CUA DUOC 2-9

BAN CAO BACH PHAT HANH
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BAN CAO BACH PHAT HANH

6.2

Cong ty san xuat qua cAc nam

San luvgng, doanh thu va lgi nhuan gop theo nhém san pham dwgc pham do

Bang 4: San lvgng san phdm san xuét clia cong ty qua cac nam 2008, 2009 va Quy 1/2010

STT | Dang san pham Dgr?h"i N&m 2008 Nam 2009 Quy 1/2010

1 Thu6c vién Vién 392.114.590 374.639.440 90.827.265
2 Thudc bot Kg 36.445 45.540 11.974
3 Thu6c c6m Kg 80.746 88.765 23.160
4 Thudc nuéc Lit 9.411 7.989 2.315
5 Dau xoa Lit 1.290 1.862 382
6 Thuéc uéng éng Ong 23.534.790 18.905.144 4.058.896
7 Cao xoa Hop 0 0

8 Thudc m& Kg 971 1.172 465
9 Thu6c bot dung ngoai| Kg 6.025 5.427 3.342

Ngudn : NADYPHAR

DOANH THU, LO1T NHUAN TU HOAT BONG KINH DOANH DUQC PHAM QUA CAC NAM

Bang 5: Doanh thu thuan tirng nhém san pham san xuat qua cac nam 2008, 2009 va Quy 1/2010

Khoan muc (VND) Nam 2008 Nam 2009 Quy 1/2010
THUBC VIEN 48.628.981.654 54.244.253.593 12.228.069.021
THUOC BOT 12.930.285.653 17.012.241.261 3.006.803.622
THUBC CcOM 7.359.054.741 9.514.076.273 2.326.690.379
THUOC NUOC 452.395.710 459.330.595 101.902.727
DAU XOA 448.902.229 510.432.338 145.489.925
THUOC ONG UONG 30.351.035.725 28.282.520.453 4.418.075.192
CAO XOA 18.923.607 (7.854)

THUBC ME& 142.356.580 275.489.901 74.885.686
THUSC BOT DUNG NGOAI 517.583.856 998.784.901 144.843.528
Téng cong 100.849.519.755 | 111.297.121.427 22.446.760.080

Ngudn: Nadyphar

Bang 6: Lgi nhuan gop tirng nhdm san pham san xuét qua cac nam 2008, 2009 va Quy 1/2010

Khoan muc (VND) Nam 2008 Nam 2009 Quy 1/2010
THUGC VIEN 13.569.277.392 14.575.241.054 3.498.860.505
THUGC BOT 5.813.809.137 7.524.215.930 1.331.938.246
THUGC cOM 2.989.906.994 3.808.947.205 763.772.240
THUOC NUGC 79.994.283 67.553.592 3.917.584
DAU XOA 81.188.765 22.087.476 11.117.872
THUGC ONG UONG 9.959.602.671 8.905.549.467 1.398.686.269
CAO XOA (12.319.953) (7.854)

THUGC MO 8.106.354 (72.551.041) (22.445.285)
THUGOC BOT DUNG NGOAI 148.049.671 490.721.065 63.208.078
Téng cong 32.637.615.314 35.321.756.894 3.498.860.505

Ngudn: Nadyphar
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6.3. Nguyén véat liéu

a. Nguon cung trng nquyén vat liéu

Ngudn cung trng nguyén vat liéu dung cho san xuét thuéc ctia Dwoc 2-9 chd yéu dwoc nhap khau tir cac
nha san xudt Ién tir cac nuwéc nhu: Anh, Phap, My, Birc, CH Sec, Trung Qudc, An dd dat tiéu chudn GMP,
ISO va c6 uy tin trén thé giéi nhu: Johson Matthey (Anh); Givaudan, Aventis, Rhodia, SPI Pharm,
Orgasynth, Roquette (Phap); The Nutrasweet (My); DSM Nutritional (Bwrc); Western Drugs, Sri Krishna,
Amoli organics, Vasudha Pharm, Virchows, Jayco chemicals, Supriya ( An dd); Precheza (CH Sec);
Shanghai, Zhejiang Tianxin, Hangzhou minsheng, Sichuan Xieli, Jiangxi Ganjiang, Zhejiang Jingan,
Zhejiang Zhenyuan, Formstand, Dong Gang, North China, Hubei, Hubei Tianmen, Xiang fan goto,
Shandong Xinhlia, North East, Jiangsu Jiangshan (Trung Qudc). Ngoai ra, ngudn nguyén vat liéu trong
nuéc dugc cung cap bédi cac Cong ty co uy tin trong ng anh duoc trong nuéc nhu: Cong ty Dugc Sai Gon
SAPHARCO; Coéng ty C6 Phan Budng Bién Hoa; Cong ty C6 Phan Y Dwoc Pham VIMEDIMEX; Céng ty
C6 Phan Dwoc Pham Clru Long; Cong ty TNHH Nam Long Phat; Cong ty TNHH Oai Hung; Cong Ty C6
Phan Bao Bi Sai Gon; Coéng ty C6 Phan Thuy Tinh Hwng Phd,...

Viéc danh gia va chon lya nha cung cap la mét trong nhitng muc tiéu quan trong gép phan tao ra san
phdm cé chat lwvgng cao. Phong K& hoach - Cung (rng clia Dwoc 2-9 ¢6 chirc nang chon mua va cung
cap day du, kip thoi nguyén liéu, bao bi phu hep tiéu chuén chat lwong véi gid ca hop Iy cho san xuét va
cho nghién ctru.

Bang 7: Danh muc nguyén vat liéu nhap khau chinh

Nguyén liéu Nha san xuat Nuéc san xuat
ACETYLCYSTEIN Shanghai Trung Quodc
CALCI GLUCOHEPTONAT Givaudan Phap
CALCI GLUCONAT Jiangxi Ganjiang Trung Qudc
CIPROFLOXACIN Zhejiang Jingan Trung Qudc
CLARITHROMYCIN Zhejiang Zhenyuan Trung Quéc
CLORPHENIRAMIN Supriya An Do
CODEIN PHOSPHAT Johson Matthey Anh
DIBENCOZID Aventis Phap
DAU PARAFIN Formstand Trung Quéc
GAIACOL Rhodia Phap
NHOM HYDROXYD SPI Pharm Phap
QUININ ETHYLCARBONAT Orgasynth Phap
ROXITHROMYCIN Zhejiang Zhenyuan Trung Quéc
SALBUTAMOL SULFAT Jayco chemicals An Do
SORBITOL Roquette Phap
SORBITOL dung dich Roquette Phap
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Nguyén liéu Nha san xuat Nwéc san xuat
SULFAMETHOXAZOL Virchows An Po
TETRACYCLIN HYDROCLORID North China Trung Quéc
OMEPRAZOL Amoli organics An Do
IBUPROFEN Hubei Trung Qudc
ACYCLOVIR Hubei Tianmen Trung Quéc
DOMPRIDON MALEAT Vasudha Pharm An Do
LORATADIN Vasudha Pharm Anbd
LOPERAMID Amoli organics An Pd
METFORMIN Sri krishna An Do
VITAMIN A DSM Nutritional blc
BOT CAO BACH QUA Xiang fan goto Trung Qudc
ASPARTAM The Nutrasweet M§

TITAN DIOXYD Precheza CH Cezch
TRIMETHOPRIM Shandong Xinhlia Trung Quoc
VITAMIN B1 HCL DSM Nutritional bic
VITAMIN C Jiangsu Jiangshan Trung Quéc
VITAMIN PP (NICOTINAMID) Western Drugs An Do

Ngudn: NADYPHAR
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Bang 8: Danh muc nguyén vat liéu trong nwéc chinh

Nguyén liéu Nha san xuat Nu’crcxsan
Xuat
BOT DIEP HA CHAU Trung tam nghién ctru bao ton & Phat viét Nam
trién dwoc lieu Bong Thap Muoi
BOT NADYGAN Trung tAm nghién ctru bao ton & Phat Viét Nam
trién dwoc liéu Bong Thap Muoi
KALI CLORID Cong ty ¢ phan hoa dwoc Viét Nam Viét Nam
CHE PHAM VK LACTIC TTCN Sinh hoc NN Viét Nam
Bot cao khod Actiso, rau meo Cong ty ¢ phan BV Pharma Viét Nam
Cong ty c6 phan Dwoc Lam Bong
B0t cao mém Actiso (LADOPHAR) Viét Nam

Ngudn: NADYPHAR

b. Sw 6n dinh ctia cdc ngudn cung (rng ngquy én véat liéu

Ngudn nguyén liéu ctia Céng ty dang sr dung chul yéu |a nhap khau tlr cac nha san xuét I&¢n hodc tlr cac
cong ty c6 thwong hiéu noi tiéng va cac Cong ty cb uy tin trong nw &c, nén san lvong cung cap kha doi
dao va luén én dinh. Hon nira, do khéi lwong mua ngay cang nhiéu, viéc thanh todn dwgc Ngan hang
trong nwéc va quéc té€ bao ddm, nén tao dwgc niém tin déi véi cac nha cung &ng, tlr d6 nhan duoc sy
cam két cung cap lau dai, gia c& wu dai, hd tro tich cwe cho Cong ty.

Mat khac do qud trinh hoat dong lau nam nén Coéng ty cé quan hé vé&i nhiéu cong ty cung tng khac, Cong
ty dé dang tim kiém d6i tac cung (ng khi thi€u nguy én liéu, d&c biét khi Viét Nam gia nhap WTO, thi Cdéng
ty cang c6 co hoi dé tim ngudn cung cap nguyén liéu t6t hon.

Gia ca céc loai nguyén phu liéu, bao bi trong nwéc thdi gian qua ciing it bién déng do Cong ty chla déng
dat hang va ky hop dong dai han véi cac nha cung cap truyén thdng, cam két lam an lau dai v&i cac doi
tac 16n, nén nhan dwoc sw ang hd, hau thuan vé gia, l1am cho hoat déng san xuét ngay cang 6n dinh,
virng chéc hon.

c. Anh hwéng cla gid ca nguyén vat liéu dén doanh thu va lgi nhuan

Dai véi mat hang dwoc pham, chi phi nguyén vat liéu thwong chiém khoang 70% gia von hang ban va
40% doanh thu. Vi vay, su bién dong cla gia ca nguyén vat liéu &nh huwdng I&n dén lgi nhuan bién cla
Cong ty, dac biét trong tinh hinh gia ban bi kiém soat b&i Cuc quan ly D woc Viét Nam.

Thoi gian qua, gia ca nguyén liéu chinh, ta dwoc cé xu hwéng gia tang do sw bat 6n vé chinh tri, thién tai,
dich bénh lién ti€p xay ra trén thé gi¢i. Mat khac, viéc tang cuwdng ngudn dy trir nguyén liéu duoc clia cac
nwéc va sy dau co tich trir clia cac tap doan dwoc pham Ién trén thé gigi cling lam gia nguyén liéu tang
cao. Cu thé, trong cac thang dau nam 2009, gi4 nguyén liéu dau vao clia nganh dwoc tang thém 20 -
30%, ca biét nhw Vitamin C, E tang tGi 300 - 400%. D€ giam thi€u sy anh hwdng cua bién dong gia ca
nguyén vat liéu dén hiéu qua kinh doanh, Cong ty d& chl dong thwong lwgng véi nha cung ng vé gia
hodc ky hop ddng cung trng véi thoi gian an dinh tridc hodc cho ca ndm dé han ché t6i da sw bién dong
gia.
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6.4. Chi phi san xuét
Bang 9: Chi phi san xuat cac 2008, 2009 va Quy 1/2010

Bon vi tinh: triéu dong

Nam 2008 Nam 2009 Quy 1/2010

chent Gié tri %DT Gia tri % DT Gié tri % DT

; thuan : thuan ; thuan
Gi& von hang ban 71.551 66% 78.242 67% 15.833 67%
Chi phi ban hang 8.837 8% 9.567 8% 2.144 9%
Chi phi quan ly doanh nghiép 7.990 7% 7.565 6% 2.109 9%
Chi phi hoat dong tai chinh 4.119 4% 4.214 4% 1.192 5%
Téng cong 92.497 86% 99.588 85% 21.277 90%

Ngudn: Nadyphar

Nhin chung, chi phi san xuét cta Dwoc 2-9 twong dwong véi cac doanh nghiép khéac trong cung nganh.
Chi phi san xuat kinh doanh ctia Céng ty trong giai doan nam 2007 - 2009 it bién dong, chiém 85% - 86%
doanh thu thuan. Trong dé, gia von hang ban chiém binh quan 65%, chi phi ban hang va quan ly doanh

nghiép chiém 16% doanh thu thuén va chi phi tai chinh chiém 4% doanh thu thuan trong giai doan tr én.

San pham clia Duoc 2-9 cé chét lvong tét twong duong thudc ngoai nhap nhung gia ban chi bang 40% -
60% gia thudc ngoai nhap. Chinh vi vay, san pham cta Dwoc 2-9 cé kha nang canh tranh cao trén thj

treong, va rat dwgc ngudi tiéu dang tin nhiém.
6.5. Trinh dd cbng nghé

Hién tai, Cong ty dang (rng dung nhiéu qui trinh san xuat tién tién v&i may maéc hién dai theo dung nguy én
téc, tiéu chudn “Thuc hanh t6t san xuét thudc” cla T chirc Y té thé gi¢i (GMP-WHO) trong san xuét cac

loai thudc trén co s& ti€p thu ndm bat kip thoi va trng dung cac céng nghé sau:

- Ve k¥ thuat san xuat thudc vién — com — bot (Non-Betalactam): Cong ty (rng dung qui trinh san
xuét cac dang thuéc bang cong nghé, thiét bi nhap tlr: My, Nga, An D8, Phap, D ai Loan, Thuy
Pién, Han Qudc, Tay Ban Nha, Trung Quéc dwoc kiém tra, kiEm soat chat ché gép phan lam cho
chat lwvong san pham ngay cang on dinh va dwgc danh gia chinh xac, c6 do tin cay cao.

- Veé k¥ thuat san xuat thuéc nwéc (Duoc liéu — Tan Dwoc) Non-Betalactam, dau xoa, cao xoa,
thuéc nwéc, kem, thuée bdt dung ngoai: Cong ty dang st dung cong nghé, thiét bi nhap tr: Anh,

Phap,... va mot s6 dugc ché tao tai Viét Nam.

Nha may cla cong ty dat tiéu chudn GMP-WHO, tiéu chuén thwc hanh t6t kiém nghiém thudc GLP, tiéu

chuén thyc hanh t6t bao quan thuéec GSP.

Hé théng kho tang bao quan hang hdéa dugc xay dwng theo tiéu chuén thye hanh t6t bao quan thuéc GSP

do Cuc Quan ly Duwoc Viét Nam, B6 Y T€ Viéet Nam va Té Chirc Y T€ Thé Gidi (WHO) quy dinh.
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Quy trinh san xuét clia Céng ty dwoc thé hién qua so do sau:

Nguyén liéu - Vat liéu

Céac cong doan pha ché

Cac cdng doan dong goi

Nhap kho
v v v v
Thuéc vién: Thuéc cém-bot: Thubc nudc Thuéc dung ngoai:

Vién nén - Thudc c6m (Tan dwoc-Duoc lieu): - Dau xoa
Vién nang - Thudc bot L o - Cao xo0a
Vién bao duong ) gclmg orr]lg_ - Thudc kem
Vién bao phim - Pong cha - Thuéc bot ding ngoai
Vién sui bot
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Quy trinh san xuat ctia cac day chuyén:

A. Quy trinh san xuat thudc vién-com-bot

Nguyén phu liéu

v

Tron wét

!

Xat hat wot

v

Séy kho

v

Xét hat kho

!

Tron hoan tat

v

v

v

v

Thudc vién Thudc com Thudc bot
V0 nang Dap vién v v
4¢_ Vo chai Pong godi 1
v v (V6 ti)
Vién nang Vién nén Bao vién ¢ ¢
Vién nén sui bot
Vo6 hop Bong goi 2
| V6 thung (V6 hop-Vo thung)
Vién bao Vién bao ¢ ¢
duon i
g phim Nhap kho Nhap kho
\ 1 1
V6 chai - Ep vi
V6 hop-Vo thung
Nhép kho
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- Cé&c cdng doan trong qua trinh pha ché: Tron wét, Xat hat, Sy kho, Stra hat, Tron hoan tat, Dap

vién hodc bong nang, Bao vién (Bao dudng, Bao phim).

- Céc cong doan trong qué trinh déng goi: Ep vi hay V6 chai hodc Vé géi, V6 hdp, Vo th ing.

B. Quy trinh san xuét thudc nuéc (Bong éng - BAng chai):

Thudc nuwéce tan duoc

Thubc nudc duwoc liéu

Nguyén phu liéu

Nguyén phu liéu

v

'

Pha ché

N&u cao léng duoc liéu

'

v

Loc

Pha ché

v

v

Pong éng - Béng chai

Béng 6ng - Béng chai

'

'

Hap

Hap

'

v

V6 hop - V6 thung

Vo6 hop - V6 thung

v

'

Nhap kho

Nhép kho

Thudc nwéc-siro:

- Cac cong doan trong qua trinh pha ché:

- Céc cbng doan trong qua trinh déng goéi: V6 hop, V6 thung.

=]

o

Thu6c tan duoc: Pha ché , Loc, Bong chai hodc Béng 6ng, Hap tiét tr ung.

Thudc duoc liéu: Nau cao léng dwoc liéu, Pha ché , Loc, Béng chai hodc Béng 6ng, Hap

tiét trung.
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C. Quy trinh san xudt thuéc dung ngoai:

Thubc bdt dung ngoai

Nguyén phu liéu

v

Xay, say

'

Tron hoan tat

v

bong chai

'

V6 thung

v

Nhap kho

Thudc dung ngoai:

- Dau xoa, Cao xoa, Thuéc m&, Thubdc kem

Dau xoa - Cao xoa

Nguyén phu liéu

!

Pha ché

'

Loc

v

V6 hop - V6 chai- Vo tiyp

!

V6 hop - V6 thung

!

Nhéap kho

= Cac cong doan trong qua trinh pha ché: Pha ché , Loc, Béng chai hodc Vo hop, vo tuyp

s Cac cong doan trong qua trinh déng goéi: V6 hop, V6 thung.

- Thu6c bt dung ngoai:
s C&c cOng doan trong qua trinh pha ché: Pha ché, xay, sy, hoan tat, déng chai.

s Cac cong doan trong qua trinh déng goi: V6 thung.
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Bang 10: Danh sach mot s6 may moc thiét bi chinh tai thoi diém 30/09/200 9

STT Tén thiét bi XUt xcr Nig‘nzf” zg;ﬁ‘aﬁg o t|t[=lll con e
] ; (triéu dong)
1 mgp/?gy%fs%l BOT - TA,[I\‘HBAAN 2009 1.901 1.639 86%
2 'L\JAFA;;( 3'%% VI - UHLMANN - | o0 1994 1.100 0 0%
3 I\S/IEAJYON(? C:)';E4or[1\| ae - QHUAf’)\lC 2002 1.086 0 0%
ML R | w0 o] o
6 glémeécppl\g) THUOC TU | et Nam 2005 747 0 0%
7 ';,"é\gNGPHAT BIEN DV | /21 nam 2007 720 102 14%
8 'i"OA;)Y SAY TANG SOI FBD- | /e yay 2005 623 0 0%
9 MéTDSAgQG'ng' FITZ MILL MY 2004 446 0 0%
10 '\K"ég_fONG NANG - TW - | 5| LOAN 1999 400 0 0%
11 QAOAAY SAC KY LONG-LC- | st 2007 363 225 62%
12 Q;AOA;)IITT RON KHO - CYH - | \ex \am 2007 350 158 45%
13| S A oo e MY 1995 301 0 0%
14 ':\»,AsAc;c()ms/rt'UT Am - CR 2006 299 57 19%
15 ?"Hf\{c) SAC KY LONG | gic 2006 287 71 250
16 M:;( ;OONG BAOBI - CKC | 54 LoAN 2004 273 0 0%
17 L\:APAI\\;SgHAZZVIEN - CUT -1 ANpO 2004 263 0 0%
18 '(V'CA;_IYAI TCE'ETT) PHAN-CYH VIET NAM 2008 250 176 70%
19 Mﬁo IDEEOOE‘%?&)_O%M VIET NAM 2008 250 180 72%
20 '\B"lf}’sgao phim - KYBACO- | /et nam 2002 240 0 0%
21 :L"ég AC%SYO&ANG SOl - | ViET NAM 1996 214 0 0%
22 L\:AAA;( le%(EOOD;:'\’)IS DICH 3 | \iET NAM 2008 209 145 69%
23 '}L"ﬁé Actg’f‘ KB‘&"’}‘;T_I% " | VIET NAM 2001 195 0 0%
24 ?:"ég le%c-:OOD8L-J\I>IIEl; DICH 21 \eT NAM 2008 190 132 69%
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o . o Gia tri con o
Nam str | Nguyén gia B Ty lé
dun iéu do ) GTCL/ING
Ung (triéu dong) (triéu ddng)

STT Tén thiét bi Xudat xr

MAY LOC DUNG DICH 2

25 CAP LOC-009-VN

VIET NAM 2008 190 132 69%

Ngudn: NADYPHAR
6.6. Nghién ctru va phat trién san pham mai

Dé nam bét nhu cau thi triedng va dinh hwéng san pham, Duwoc 2-9 tich cuwc da dang héa san pham trén
co s& thue hién dang cac quy trinh vé khao sat thi tredng, xay dwng cac tiéu chi lva chon khach hang
muc tiéu, dw kién chwong trinh quan tri thuwong hiéu, tr d6 dinh hwéng chién lwvgc san pham, kiém soat
cac hoat dong thiét ké bao bi san pham, dam bao muc tiéu phi hop véi nhu ciu cla nguwoi tiéu dung déng

thoi mang lai hiéu qua cao cho Cong ty.

Phong Nghién cru va Phat trién san pham duwoc trang bi cac thiét bi hién dai cting véi doi ngli nghién ctru
giau kinh nghiém va sang tao, b&i con ngudi cla Dwgc 2-9 luén “Lay chéat lwgng — vi sirc khée moi
nha”. Trong nhitng ndm qua, Phong Nghién clru va Phat trién da ti€n hanh khao sat va danh gia lai toan
b6 quy trinh san pham hién co, tiép tuc diéu chinh bd sung cac diéu kién méi dang véi ti éu chuan GMP-

WHO cho tat ca cac mat hang.

Cac san phdm méi duoc dwa vao san xuat déu dwoc nghién cru tir mé hinh bénh tat & trong nwéc va
cac vlng lanh thé theo mua vu hang nam va theo tirng giai doan phat trién kinh té x& hoi. S&n phadm magi
dang hwédng vao cac déi twong tré em va nguoi cao tudi, dap trng nhu cau diéu tri tai cAc bénh vién nhw
dinh hwéng phat trién nganh Dwoc. Bén canh d6 Phong Nghién clru va Phat trién cling dang nghién ctru
dwa vao san xuét nhiéu san pham déc tri chuyén khoa, tirng buwéc tang dan cac loai thuée cung cdp cho
bénh nhan dang diéu trj theo chi dinh cla y, bac s¥.

Duoc 2-9 da nghién ctu va cho ra doi cac san pham dac tri mang ham lwgng khoa hoc ky thuét cao,
dwoc s dung trong cac bénh vién, cu thé nhu sau:

Bang 11: Danh sach mét s6 biét duwgc chinh Cong ty da san xuét

STT | Tén biét duoc Dang bao ché Hoat chat Coéng dung
01 | Pecaldex Dung dich uéng | Calci + Vitamin Tri cac bénh thiéu Vitamin, Calci. Tré em
cham 1én, phu nit trong thoi ky thai nghén,
(C, Dy, PP) . . .
suy nhvoc co thé, lao lwc, duwdng bénh.
02 | Ceririzin Vién nén bao | Cetirizin hydroclorid | Piéu tri ching viém mii di (ng dai déng,
phim viém két mac va viém miii di (’ng theo mua,
nglra, may day man tinh.
Diéu tri di ’ng do thoi tiét, dwoc phdm, my
pham, thuc phdm hay cén trung can.
03 Euquimol Thudc bot Euquinin Tri ban néng, cdm sét, s6 mii clia tré em
Paracetamol
Clorpheniramin
maleat
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04 | Nadyfer Dung dich | St gluconat Giam ndng do hemoglobin, cac truong hop
6ng ubng thi6u mau do thiéu s&t cd ngudn gdc tir
Mangan gluconat

0.2 thi€u hemoglobin, thuwong do ché d6 an

. thiu chat sat (thoi ky so sinh, tho &u, day
bong gluconat
thi, phu nir c6 thai va cho con bud, phu ni¥
sau khi sanh, méan kinh, thoi ky duéng

bénh).

Mat mau kéo dai: xuat huyét do loét tiéu
héa, ung thw két trang hay da day, xuat
huyét duong ti€t niéu, mat nhiéu mau trong
khi hanh kinh.

Ngudn: NADYPHAR

Cac san pham dac tri clla Dwoc 2-9 da dap (rng dwoc nhu cau diéu tri va gop phan binh on gié thudc trén
thi trrong Duoc Viét Nam.

Trong twong lai, viéc dau tw cho cac chuyén gia nghién cru nhirng san pham dac tri, doc ddo, canh tranh
truc ti€p v&i hang ngoai la muc tiéu hang dau ma Dwoc 2-9 dang huwéng dén.
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6.7. Tinh hinh kiém tra chat lwgng san pham va dich vu
a. Hé thdng quan ly chat lwong dang ap dung :

Tlr thang 04/2006 Cong ty da &p dung hé théng quan ly chat lwgng theo tiéu chudn GMP — WHO, GLP,
GSP. Chinh sach chéat lvgng cia Cong ty NADYPHAR la dam bao cung cadp san pham dat chat lwong,
hiéu qua, an toan vaéi gia ca va dich vu khach hang tot nhat.

PE thuc hién dwoc chinh sach trén NADYPHAR cam két:
- Thoéa mén céc yéu cau hop ly ciia khach hang.
- Pao tao lién tuc cho nhan vién.
- DAau tw trang thiét bi, nha xwdng dé nang cao chét lwong san pham.
- Tim céac giai phap kinh t&, k¥ thuat t6t nhat dé xay dwng gia thanh hop ly.

- Xay dwng va duy tri hé théng chat lwong theo cac yéu cau hién hanh vé GMP — WHO, GLP,
GSP.

b. Phong Kiém Tra Chét Lwvong :

Phong Kiém Tra Chat Lwgng duoc cdp gidy chirng nhan GLP vao thang 04/2006. Trong hai nam 2006 va
2007, Phong Kiém Tra Chéat Lwong déu tham gia chwong trinh «Thir nghiém thanh thao bdng so sanh
lién phong thi nghiém» clia Vién kiém nghiém Trung wong va Vién kiém nghiém TP.HCM, két qua déu
dat yéu cau. Ngoai ra hang nam Phong Kiém Tra Chat Lwong ciing t6 chirc danh gia thanh thao tay nghé
cho kiém nghiém vién. biéu nay da khang dinh dwgc do tin cay cao vé két qua kiém tra chat | wong tai
NADYPHAR.

Phong Kiém Tra Chéat Lwgng gom 22 dwoc si, ki sw, dwgc trung ... Phong dwoc trang bi day du cac thiét
bi tién ti&n hién dai tir cAc qudc gia phat trién nhw hé théng sic khi 1dng cao ap (M¥, Birc, Nhat), may
guang phd hap thu tlr ngoai — kha bién (M¥, Nhat), may chuén dé dién thé, chuin dé nwéc (Thuy Si), may
do d6 hoa tan (Btrc), may l&y mau khong khi kiém tra vi sinh (Phap), may dém khuén lac... Cong ty cling
da ap dung mé hinh Phong Kiém Tra Chat Luong dat GLP dé thwc hién kiém nghiém toan bd tlr nguyén
liéu, bao bi, ban thanh phdm, thanh phdm & cac Phan xwdng san xuét va kho duwa trén hé thong tiéu
chuén d& ban hanh.
c. Phong bam Bao Chat Luong :

Phong bam Bao Chéat Lwong thiét 1ap, quan ly va duy tri hé thdng dam bao chéat lwvgng phu hop véi yéu
cau GMP, GLP, GSP nhdm dam bao cho moi s&n pham san xuét tai Céng ty khi d wa ra thi triedng c6 chét
lwvgng 6n dinh. Phong Bam Bao Chat Lwong gom 09 dwoc si, k§ sw, dwoc trung... V&i chlrc ndng nhiém
vu chu tri viéc phdi hop cling cac bd phan lién quan dé x& ly va quyét dinh nhitng van dé lién quan vé :
kiém dinh trang thiét bi may méc; danh gia nha cung cép; cho phép xuat nhap nguyén vat liéu, thanh
pham, ban thanh pham; kiém tra méi tredng; dao tao hudn luyén; tw thanh tra; danh gia noi bg, ...

6.8. Hoat dong Marketing

a. Quang bathuong hiéu :

Phu hop v6i t6 chirc hoat ddng ctia Cong ty, b6 phan Marketing trirc thudc Ph ong Kinh Doanh Tiép Thi
thwe hién cac hoat dong quang céo, gidi thiéu san pham, khuyén m &i, chdm séc khach hang, tw van cho
khach hang,...Cac hoat dong Marketing thwc sw hd tro cho viéc hoan thanh doanh s6 va quang ba
Thwong hiéu NADYPHAR. Nhan thirc dwoc vai trd quan trong clia hoat dong Marketing trong sw thanh
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cong cla doanh nghiép, NADYPHAR da tap trung thwc hién chién lvgc ma Cong ty da dé ra mot cach tot
nhét, hiéu qua nhat nham dat dwoc nhitng muc tiéu trong tirng giai doan phat trién.

Chién lvgc quang ba thuong hiéu NADYPHAR, xay dwng hinh &nh thwong hiéu théng qua cac hoat déng
tiéu biéu :
- Tham gia quang céo trén cac bao chuyén nganh, Bao Sai Gon Tiép Thi, Phu nit, Nguoi Lao
doéng,...Cac san pham trén truyén hinh dia phwong hd tre cho cac chwong trinh khuy&n méi.
- Tham gia cac hoat déng xuc tién thwong mai, tham gia Hoi chg Hang Viét Nam Chat Luwong Cao.
- Taitro cac hoat dong x& hoi: Quyén gop tir thién, phdi hop Cau lac b6 Bac si tré thanh phd kham
chira bénh tlr thién cho nguwdi ngheo ving sau, vung xa, ph6i hgp véi cac hoi tir thién thanh phd

tai tro thudc chira bénh cho nguwdi nghéo...

b. Chién lwvoc san phdm:

Uu thé ciia NADYPHAR la nhitng san pham truyén thong, trong nhiéu nam qua nhirng san pham nay cé
uy tin trén thi trwong, doanh sé va san luwgng luén tang trwdng qua tirng nam, d6 la: PECALDEX,
EUQUIMOL, ENTERIC...

Cong ty tap trung nghién cttu ra cac san pham md&i nham déap rng nhu cau ph dng va chiva bénh cho nhan
dan, hang ndm cho ra doi tlr 8 d&n 10 s&n phadm ma&i cd tac dung didu tri va co gid tri hd tror cho viéc hoan
thanh doanh sé.

Hau hét cac san pham thudc dang khong k é toa nén hé théng ban Ié ctia Cong ty hoat déng rat hiéu qua,
khach hang co6 thé mua nhitng s&n pham ctia Céng ty dé d ang truc tiép tai cAc ctra hang, nha thudc 1é.
Ngoai ra, Cong ty tap trung dau tw nghién clru tir nguén Dwoc liéu thién nhién dé san xuét cac san pham

c6 tac dung tri bénh cao nhw: Van Chi, Nadygan, Diép Ha Chau, Betasiphon...

c. Chién lvoc khach hang (thi treong):

San pham cltia Céng ty dwoc phan phdi tric ti€p trén hé thdng phan phéi clia Cong ty thong qua: Cac
Cong ty Dwoc pham Trung wong, dia phwong, hé thong dai ly, triee ti€p hodc théng qua cac Cong ty phan
phdi trong khoi diéu tri: cAc Bénh vién, Trung tam y t&, ph ong kham,...Ddi ngd trinh dwgc vién hoat dong
chuyén nghiép bao trim Thanh pho va cac Tinh thanh, nhiét tinh lam viéc cé hiéu qua. Trong thoi gian téi,
muc tiéu clia Cong ty la mé& thém cac chi nhanh tai cac Tinh dé hoat ddéng nhay bén kip thdi va di strc
canh tranh.

Cong ty chu yéu phan phdi san phdm thong qua nha phan phoi, dai ly. Doanh thu tir kénh nay chiém dén
83% doanh thu nam 2009. Kénh ban Ié chiém ty trong 14,4%, con lai la kénh bénh vién, dau thau.

Bénh i .
vién, dau _ Khac Kenh Ban
thau 1% le

2% | 14%

Nha phéan
phai, dai
ly
83%
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Doanh thu theo khu vwc nam 2008 va nam 2009

Campuchia_Mién Bac
A pia gk 0.6% 0.6% MiénTrung
Mién Bac Mién Trung 4 d 1.7%

0,6% 9.7%

Tp.HCM Tp.HCM

Khu vyc kinh doanh chd yéu tap trung & khu viec Th anh phé H6 Chi Minh (chiém 53% doanh thu nam
2009). Tiép theo la khu viec mién Bong va Mién Tay (chld yéu & cac tinh Bong Nai, Binh Dwong, Lam
bong, An Giang, Ca Mau, Tién Giang) chiém ty trong 34,0% doanh thu. Mién Trung (chi yéu & Quang
Nam, Quang Ngéi) 11%, mién Bic (Ha N6i) chiém 0,7% doanh thu va con lai 0,6% xuét khdu sang
Campuchia.

Thi treong Dwgc phdm & Thanh phé mang dén cho Nadyphar nhiéu co hdi cling nhw thach thirc trong
viéc phat trién kinh doanh.

Thanh phé HO Chi Minh hién cé 7.123.340 ng woi (theo béo cao “Cong bé két qua s o bd tong diéu tra dan
s6 va nha & nam 2009"), chi€ém 8% dan sb (2008) nh wng déng gép hon 10% doanh thu toan nganh Du ¢c.
TOc dod do thi hda cao, thu nhap binh quan dau nguoi cao nhat nwéc (thu nhap binh quan dau nguoi cla
Thanh ph6é H& Chi Minh nam 2008 wéc dat 2.415 USD/ngudi, rat cao so véi mirc binh quan ca nuwéc -
1.034 USD/ngu i), mat do dan sé cao trong ndi thanh, cong thém mot lwgng Ién dan véng lai va chi tiéu
cho cham s6c strc khée binh quan dau ngudi cao da tao ra thi trwdng tiéu thu ly twdng cho cac cong ty
dwoc, dac biét la cac cong ty dwoc Idn. Di kém véi co hdi phat trién |a thach thike vE& canh tranh, nhét |a
doéi véi cong ty dwoc c6 quy mo nhé nhu Nadyphar.

Co cau doanh thu cta Nadyphar kha phu hop véi co cau doanh thu nganh theo khu v dia ly. Theo dé,
doanh thu toan nganh cht yéu tap trung & khu viec mién Nam (chiém 55% doanh thu toan nganh), tiép
theo la khu vuc mién Béc, Bong bang séng Ciru Long va mién Trung (Ian luot chiém ty trong 24%, 11%
va 10%).

Péngbang

séng Clru
Long Mién Béc
1% 24%

Mién Trung
10%
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Hé thdng phan phdi clia Nadyphar tai thoi diém 31/12/2009

NADYPHAR
\4 A\ 4 A
oTC CUA HANG BENH VIEN: 144
1.269 03 Y TE CO QUAN:34

A

S6 lwgng Cong ty dwgc phdam céac tinh : 88
S6 lwgng Cty TNHH : 81

Phong mach bac st 217

A 4

S6 lwgng trinh duwgc vién

31

Vi thi truong dugc trai déu trong Thanh ph6 va cac Tinh l1an trong ca nuéc, cac chinh sach déi véi tirng
nhém kha&ch hang phai phu hop, thuwe hién cac khung chiét khdu cho tirng nhém khach hang hop ly dé
hoat dong kinh doanh ctia Céng ty cé hiéu qua déng thoi hd tro cho khach h ang ban hang dwoc hiéu qua
hon.

Thuc hién chinh sach mot gia nhéat dinh cho tirng nhém khach hang trén toan quéc.

Gia thu6c dwoc tinh trén co s& hgp Iy cho ngudi tiéu dung, dadm bao lgi nhuan cho Cong ty. V&i phuwong
cham “NADYPHAR — CHAT LUONG Vi SUC KHOE MQI NHA*, Cong ty C6 Phan Duoc Phdm 2-9 Tp Hb
Chi Minh ludn lay chat lwgng lam muc tiéu hang dau va la kim chi nam cho moi hoat dong vi chat lvgng

san pham luén la nén tang clia Thwong hiéu.

6.9. Nhan hiéu hang héa va dang ky bao hd

= Logo: .

NADYPHAR
WHO GMP - GLP - GSP

= Y nghia:
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- S8 2-9 ndm giira la tén goi Dugc Phdm Hai thang Chin.
- Hinh caily con r&n n&m gitra |a biéu twgng chung clia nganh Dwgc hoc Thé gidi.

- Dong chi* NADYPHAR la chi¥ viét tt clia Cong ty ¢6 phan Dwoc Phdm mang tén Ngay
Qudc Khanh.

- Toan bd Logo mang y nghia: Céng ty vinh dw mang tén mot ngay Lé trong dai cla Viét
Nam, cling c6 nghia la Céng ty luén phan dau cho nganh Dwoc Viét Nam clng véi niém
tw hao duwoc hoa nhap véi nganh Dwoc khu vire va Thé gidi.

®=  Nhaén hiéu hang héa:

Nhan hiéu hang héa ctia Dugc 2-9 duoc ghi nhan vao s6 danh ba nhan hiéu hang héa qudc gia, ¢ hiéu
Irc trén toan lanh thd nwéc Cong hoa Xa& hoi Chl nghia Viét Nam va duoc bao hd téng thé.

Bang 12: Danh muc nhén hiéu da duoc bao hd va chap nhan bao hd

STT Tén nhan hiéu S6 dang ky  [Ngay wu tién Ngay cip Ngay hét han
1 Logo CTCP DP 2-9 11265 28/05/1993 10/03/1994 28/05/2013
2 Acemol 24003 11/03/1996 31/03/1997 11/03/2016
3 Acemol E 24097 03/04/1996 04/04/1997 03/04/2016
4 Alumina 23973 03/04/1996 29/03/1997 03/04/2016
5 Biocalcium 32910 17/10/1998 22/12/1999 17/10/2018
6 Betalgine 59261 23/10/1997 24/12/2004 23/10/2017
7 Berberal 30120 23/10/1997 11/03/1999 23/10/2017
8 Carbogast 23789 03/04/1996 25/02/1997 03/04/2016
9 NadyStrepganin 38820 20/06/2000 08/11/2001 20/06/2010
10 Pepevit 38819 20/06/2000 08/11/2001 20/06/2010
11 Plurivites 30427 28/11/1997 23/03/1999 28/11/2017
12 Salbumol 30428 28/11/1997 23/03/1999 28/11/2017
13 Nadygan 53675 07/04/2004 07/04/2014
14 Betasiphon 24048 03/04/1996 03/04/1997 03/04/2016
15 Pecaldex 23972 03/04/1996 29/03/1997 03/04/2016
16 Euquimol 23971 03/04/1996 29/03/1997 03/04/2016
17 Plurivica 30019 23/10/1997 09/03/1999 23/11/2017
18 NadyRosa 40624 25/09/2000 08/04/2002 25/09/2010
19 Menthana 24444 03/04/1996 17/06/1997 03/04/2016
20 Dolnaltic 68635 10/05/2004 09/12/2005 10/05/2014
21 Femic 68634 10/05/2004 09/12/2005 10/05/2014
22 NadyBencoz 53674 24/02/2003 07/04/2004 24/02/2013
23 Hemocap 72813 14/12/2004 14/06/2006 14/12/2014
24 Nadyfer 50756 05/08/2002 26/11/2003 05/08/2012
25 NadypharLax 72884 14/12/2004 15/06/2006 14/12/2014
26 NadyMax 50755 05/08/2002 26/11/2003 05/08/2012
27 NadyLanzol 72885 14/12/2004 15/06/2006 14/12/2014
28 NadyZen 50754 05/08/2002 26/11/2003 05/08/2012
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STT Tén nhan hiéu S6 dang ky  |Ngay wu tién Ngay cép Ngay hét han
29 Soluhema 68236 10/05/2004 12/11/2005 10/05/2014
30 Natydin 72886 14/12/2004 15/06/2006 14/12/2014
31 NadyClarithcin 71525 20/09/2004 20/04/2006 20/09/2014
32 Robéxid 85236 07/10/2005 01/08/2007 07/10/2015
33 Clabéxid 87796 07/10/2005 07/09/2007 07/10/2015
34 Co-Padein 87286 07/10/2005 27/08/2007 07/10/2015
35 Nadyseptic 90305 07/10/2005 12/10/2007 07/10/2015
36 NadyAnbétiq 90304 07/10/2005 12/10/2007 07/10/2015
37 Hemafolic 93099 12/04/2006 13/12/2007 12/04/2016
38 Nadyspasmyl 96023 12/04/2006 19/02/2008 12/04/2016
39 Nadytrimedal 96024 12/04/2006 19/02/2008 12/04/2016
40 Nadyoflox 97379 06/12/2006 11/03/2008 06/12/2016
41 Solutonyl 104231 20/01/2006 02/07/2008 20/01/2016
42 Smechedral 104938 12/04/2006 11/07/2008 12/04/2016
43 Nadygenor 104940 12/04/2006 11/07/2008 12/04/2016
44 Nadysolmaxx 104939 12/04/2006 11/07/2008 12/04/2016
45 Dolicain 105366 18/10/2004 18/07/2008 18/10/2014
46 Rhunaflu 107709 08/06/2007 20/08/2008 08/06/2017
47 Gliberid 112015 13/06/2007 24/10/2008 13/06/2017
48 Attagast 115131 08/06/2007 02/12/2008 08/06/2017
49 Narcxol 115132 08/06/2007 02/12/2008 08/06/2017
50 Hemofolic 121566 31/01/2008 24/03/2009 31/01/2018
51 DEP Nadyphar 121665 27/04/2007 24/03/2009 27/04/2017
52 Naglycerin 122627 18/09/2007 08/04/2009 18/09/2017
53 Hypolluric 122628 18/09/2007 08/04/2009 18/09/2017
54 Sicongast 122629 18/09/2007 08/04/2009 18/09/2017
55 Nacantuss 122630 18/09/2007 08/04/2009 18/09/2017
56 Acedolful 122563 10/10/2007 08/04/2009 10/10/2017
57 Vicaldex 122562 10/10/2007 08/04/2009 10/10/2017

Ngudn: NADYPHAR
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6.10. Cac hgp dong lén dang dwoc thuc hién hoac da ky két

Bang 13: Danh sach Nha cung cap Vat tw — Bao bi cho Céng ty NADYPHAR

STT Nha cung cap Nguyén vat liéu
1 | Céngty Nam Long Phét Ong thy tinh, thang Carton
2 | Co séd Tan Phat Chai nhwa céc loai
3 | Co sé Vinh An Hop, toa, nhén cac loai
4 | Cong ty co phan Bao Bi Sai Gon Mang nhém cac loai
5 | Congty TNHH Bao Bi Tan Thanh Mang nhém cac loai, gia cong in mang nhdm
6 |Congty TNHH SX&TM Quang Phat HOp, toa, nhan cac loai
7 | Co S& Bao An Chai thay tinh cac loai
8 | Cong ty c6 phan Nhya Trwong Thinh Tube nhya
9 | Cdngty TNHH SX bao bi Hiép Loi HOp, toa, nhan cac loai
10 | Congty TNHH rang Bong SG Miéng mousse
11 | Congty TNHH MTV Hoi K§ Nghé Que han Binh oxy
12 | Coéng ty c6 phan Thay Tinh Hwng Pha. Ong thay tinh
13 | Codng Ty Oai Hung Mang nhém, mang PVC céac loai
14 | DNTN Bao Bi An Phu Gia cong in mang nhém
15 | Cong ty c6 phan dwong Bién Hoa Puong trdng

Ngudn: NADYPHAR

Bang 14: Mot s6 hgp ddng mua nguyén vat liéu dang dwgc thyc hién

Ay A GIA TR| HOP BONG
STT NHA CUNG CAP NGUE“E;'E'J Vel S6 HOP PONG
- VND USD | EUR
CONG TY CO PHAN BV C6m Diép ha
1 ep ha ]
BHARMA oy 107.730.000 005/HB-NL/09
CONG TY cO PHAN Y DUOC Givobio
2 N : ,
PHAM VIMEDIMEX Mangangluconate 14.446 1049/2009/XNK
CONG TY €O PHAN Y DUOC Quinine
3 A -
PHAM VIMEDIMEX Ethycarbonate 229.295 240/2009/L.G1
4 | CONG TY DU'OC SAI GON Paracetamol 57.960 05/NADYPHAR/09
5 | CONG TY DUOC SAI GON Calcium 132.000 | 02/NADYPHAR/09
Glucoheptonat
CONG TY €O PHAN BOT THUC ) o g
6 o N ~ - o
BHAM TA KV Tinh bt sén 279.000.000 003/HDKT/0209
CONG TY €6 PHAN DUOC . )
7 NG TY : .
PHAM CUPU LONG Nang cac loai 3.060.000.000 38/HBKT-09 Caps
CONG TY CO PHAN BUONG .
8 ) [ .
BIEN HOA puong 1.890.000.000 09-KDSX/DBH
9 | CONG TY TNHH SX BAO Bl HOp, toa nhén 226.990.000 039/HD-VL/09
HIEP LOI céac loai
10 | DN TU NHAN IN HONG PHUC Hc-’gg’fggran 453.000.000 020/HD-VL/09
11 | cO SO TAN PHAT Chal rl‘;‘;a cac | 1.222.890.000 029/HD-VL/09
12 | co s& TAN VINH PHONG Ho‘éétgﬁjgra” 336.328.000 022/HB-VL/09
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GIA TR| HOP BONG

STT NHA CUNG CAP NGUZI'%':'J VAT SO HOP DONG
- VND usD EUR
13 8823(; F R SX &TM Hf’%ggﬁ)gihén 353.016.200 015/HD-VL/09
14 (H:S,Ng ITDLSG PHAN THUY TINH Oé‘trr‘ﬁ‘ntgh‘;’l,{] "1 2.009.160.000 08/HD-HP/2009
15 (B:SC';'C;]TTYALNHH/{: }Q")_'(}\TN'\f*& IN Hop, toa cac loai | 143.000.000 010/HD-VL/09
16 EC?NN((BB i SKETHNAM é?r%rt]gugi’nt:]“h 5.855.500.000 001/HD-VL/09
17 SSEE TY TNHHSX&TMVINH | 0 carnogast | 206.250.000 01-09/HDKT
18 | CONG TY CP BAO Bi SAI GON Mang céc loai 668.360.000 107/P0.2009
Ngudn: NADYPHAR
Bang 15: Mot s6 hop dong ban san pham da va dang dwoc thuwe hién
STT TEN KHACH HANG SAN PHAM GIATRI HD NAM SO HOP BONG
1 | Congty Dugc Sai Gon Dugc pham 19.038.711.355 2009 055/HD-TP/09
2 | Céngty C6 phan Dwoc Phdm Q10 Dugc pham 18.073.021.037 2009 Ban ghi nh¢
3 | Congty CP Dugc & VTYT Quang Nam Dugc phdm 2.848.190.896 2009 050/HD-TP/09
4 ﬁgg? ty TNHH DP Trung Viét Quang Duoc pham | 2.217.698.578 2009 010/HD-TP/09
5 | Congty CP Dwgc Pham CALAPHARCO Dwoc pham 2.066.747.449 2009 024/HD-TP/09
6 | Congty TNHH DP Anh Diing Tién Giang Dugc pham 2.516.872.103 2009 023/HD-TP/09
7 | DNTN Ly Thuan Kién Giang Dugc phdm 2.095.434.224 2009 002/HD-TP/09
8 | Congty CP Duwoc pham Bén Tre Dwoc pham 1.466.478.939 2009 032/HD-TP/09
9 | Congty CP Dwoc Pham TIPHARCO Dwoc phdm 1.464.035.418 2009 022/HD-TP/09
10 | Congty Duoc VTYT baklak Dugc pham 1.272.744.024 2009 043/HD-TP/09
11 | Congty CP Dwgc Pham Lam Bong Dwoc pham 1.212.629.029 2009 009/HP-TP/09
12 gg}%ty TNHH DP Phudc Hung An Duoc pham 839.085.592 2009 003/HD-TP/09
13 | Céngty TNHH DP Trdc Chi An Giang Dugc phdm 878.840.839 2009 005/HB-TP/09
14 | Congty TNHH DP Kh& Thi Dugc phdm 811.710.339 2009 004/HD-TP/09

Ngudn: NADYPHAR
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7.  BAO CAO KET QUA HOAT BONG KINH DOANH TRONG 02 NAM GAN NHAT

7.1.

Tom tat mot sé chi tiéu vé hoat déng san xuét kinh doanh ctia Coéng ty trong
nam 2008, 2009 va Quy 1/2010

Bang 16: Mot s6 chi tiéu chinh vé hoat ddéng san xuét kinh doanh trong nam 2008, 2009 va Quy 1/2010

Don vi tinh: triéu dong

Chi tieu Nam2008 | Nam2009 | ™" ougiz010
giam ‘09/08

Tong tai san 134.116 135.111 0,7% 133.932
Doanh thu thuan 107.604 117.294 9,0% 23.734
Loi nhuén tir hoat dong SXKD 15.252 17.851 17,0% 2.482
Loi nhuan khéac 298 198 -33,4% 10
Loi nhuan trwéc thué 15.550 18.049 16,1% 2.492
Loi nhuan sau thué 13.967 14.072 0,8% 1.992
Ty Ié lgi nhuan tra c6 tirc (%) 29% 35%

Ngudn: Nadyphar

7.2. Nhitng nhan t6 &nh hudng dén hoat ddng san xudt kinh doanh ctia Céng ty
trong nam 2008, 2009 va Quy 1/2010
Thuén loi

Chinh pht, B0 Y té, Cuc quan ly Dwoc Viét Nam cé nhitng chinh sach qudc gia thac day phat
trién cdng nghiép Dwoc, khuyén khich hé thong diéu tri va nguwoi tiéu dung quan tam dén viéc

slr dung thudc san xuat trong nwéc cé chat lwong cao;

Nha nwéc da tao ra mdi treong dau tw, canh tranh lanh manh va dang khuyén khich phét
trién manh nganh céng nghiép Dwoc Viét Nam, tién kip cAc nwdc trong khu vuc, san xuét
dwoc nhiéu san pham cé chat lwvong cao sém thay thé hang nhap khau. Chinh phu cling da
¢6 chinh sach qudc gia vé str dung thuéc an toan, hgp ly, khuyén khich cac co s& y té, nguoi
tiéu dung st dung thu6c san xuét trong nwéc, dé 1a co hdi tot dé cong ty phat trién san xuét,
mé& réng kinh doanh;

Tang trwdng kinh t€, strc mua clia ngwoi dan tang cao. Hé thdng diéu tri, ngwoi tiéu dung cé
long tin hon déi véi dwgc pham san xuat trong nwéc néi chung va tin nhiém san pham cla

Duoc 2-9 ndi riéng;
Su quan tam, chi dao kip thi clia 1anh dao UBND, cac S&, Ban nganh Tp. HCM,;

Sy déng gop sang tao, hiéu qua cta doi ngli Ban 1dnh dao va toan thé ngudi lao dong trong

Coéng ty.

NADYPHAR

40



CONG TY €O PHAN DUQC PHAM 2-9 TP.HCM BAN CAO BACH PHAT HANH

Kho khan

= Sy bién dong gia cla nguyén vat liéu dwgc pham, nhién liéu,... anh hwdng dén gia thanh san

pham va hiéu qua hoat déng kinh doanh clia Céng ty;

= Sy canh tranh gay gét gitta cac doanh nghiép s&n xuét trong n wéc, doanh nghiép nuéc
ngoai, doanh nghiép cé vén dau tw nwdc ngoai. B&i véi Nadyphar, viéc canh tranh gay gat
trong nganh nhw hién nay cang gay kho khan hon trong céng tac quan ly kinh doanh vi thi
phan clia Céng ty con nho (chi chiém khoang 0,9% doanh thu san phdm do cac cong ty dwoc

trong nwéc san xuat).
8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG NG ANH
8.1. Vi thé ctia Coéng ty trong nganh

To6c do tang trwdng GDP Thanh phd H6 Chi Minh nam 2009 wéc dat 8% so v&i nam 2008, tang h on nhiéu
so v&i mirc tang trwdng GDP ca nwéc (wée dat 5,2%). La 01 nganh kinh té k§ thuat mii nhon, khi cac
hoat déng san xuat kinh doanh, xuét nhap khdu D woc phdm va my§ pham trén dia ban thanh phd chiém

dén hon 70% co cau kinh té€ Dwoc ca nwéc.

Trong nhirng ndm qua, dé thwc hién chl trivong clia B6 Y T€ vé nang cao chat lwgng thudc phuc vu nhu
cau cham sdéc strc khée nhan dan dong thoi hoa nhap véi cong dong thé gi¢i trong Iinh vire san xuat kinh
doanh Dugc, Cong ty da dau tw xay dwng Nha may mai, l&p dat hé théng may maéc thiét bi hién dai ph O
hop véi yéu cau nang cao nédng suét va chat lwgng san pham. Pot thang 05/2006 va thang 03/2008, Céng
ty da chinh thrc dwa vao hoat déng hoan chinh téng thé Nha may dat 03 tiéu chudn GMP — GLP — GSP
(Thwc hanh san xuat tot, Kiém tra chat lvgng tot va Kho tang bao quan thudc t6t) theo tiéu chuan clha T6
chirc Y T€ thé gi¢di — WHO. Cong ty la mot trong hon 86 doanh nghiép clia nganh dwgc toan qudc duoc
cap gidy chrng nhan dat GMP — WHO tinh dén thoi diém hién nay (toan qudc c6 trén 450 co s& san xuét
kinh doanh thudéc).

Dong thoi véi nhiém vu san xuét kinh doanh thuéc tlr nam 200 6, Cong ty d& mé rong chilrc nang san xuat
kinh doanh da nganh nghé theo chién lwgc kinh doanh cta Cong ty va gidy phép kinh doanh duoc co
qguan chrc nang Nha nuéc phé duyét. Pac biét cha trong kinh doanh, hgp tac kinh doanh Iinh vic bat

déng san, gép phan tang lgi nhuan, tang lgi ich cho ¢d déng v a can b6 céng nhan vién Cong ty.

Hién nay, khach hang va nguoi tiéu ding biét dén san phdm va wu ai str dung san pham thuéc chira bénh
clla NADYPHAR la nh& vao su théa man nhu cau st dung thudc cta hg, ddm bao chat | wgng cao trong
diéu tri bénh. Cong ty luén chi trong cong tac quan ly chat lvgng theo tiéu chudn GMP — GLP — GSP cla
T6 chirc Y TE thé gigi. Cong ty thuong xuyén danh gid, khao sat y kién nhu cau thi trwdng vé chat lvgng

thudc, qui cach mau ma chiing loai nhdm nang cao chét lwgng san phdm dang lwu hanh.

Doéng hanh véi viéc Viét Nam gia nhap WTO, Céng ty d& cu thé hda chién lwoc phat trién san xuét kinh

doanh trong giai doan 2008 — 2012 véi nhitng bwéce di cu thé:

- CoOng ty dac biét cha trong dau tw phat trién va bao vé thwong hiéu NADYPHAR, day la chién
lwgc trong tam trong qua trinh cling ¢0, tang cwdng kinh doanh, dinh vi thiong hiéu NADYPHAR
trong thanh ph6 H6 Chi Minh, ca nwéc va khu viec ASEAN.
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- Cong ty ting cwong chét lwvgng san pham (ngay cang da dang va tot hon); tdng cwong chét
Irgng phuc vu cho nguoi tiéu dung, mé réng mang lwdi gi¢i thiéu san pham téi ngwoi tiéu dung,

bénh vién, tram xa...

- CoOng ty dau tw phat trién dé &ng dung cong nghé hién dai trong quan ly, san xuét, kinh doanh,
dao tao ngudn nhan lyc trong thoi ky hdi nhap hién nay.
- Sé trién khai xay dwng va st dung hiéu qua mét sé bat dong san ctia Cong ty dang quan ly.

C6 thé khang dinh rdng uy tin thwong hiéu, sw tap trung cho chét lwong, su da dang vé dong san pham
da g6p phan tao nén vj thé ciia Cong ty NADYPHAR - vi thé da duwoc wu tién Tin & Dung thi treong

nganh Duwoc tai TP.HCM va ca nudc hién nay.

Bang 17: So sanh mot s6 chi tiéu tai chinh nam 2008 cta Dugc 2-9 v&i mot s6 cong ty twong dwong
trong cung nganh.

Khoén muc D;_gc Dwoc 3/2 Bidiphar Ph(.’;lircme B%;rc;yrfe Tvl?gr?;m Vidiphar
V6n didu 18 (triéu dong) 40.499,7 46.500 84.000 | 64.816 30.000 63.000 60.000
T6ng tai san (ty dong) 134,1 106,1 1570 | 1034 229,1 222,2 190,9
Doanh thu (tj ddng) 107,6 93,6 150,2 | 1710 320,1 173,9 206,95
Lgi nhuan sau thué (ty dong) 14,0 7,09 15,71 21,2 9,6 8,0 28,187
Igi”gétggggfg%‘h thu so 5.8 5,9 N/a 9.8 1311 7.4 8,1
:gr?]gzt%%g)mﬂ S0 V6i 22 13 N/a 26 14,74 (38,5) 10,5
T§ suét LN rong (%) 13,0 7.6 10,5 12,4 2,9 4.6 13,6
Véng quay tng ti san 0,80 0,88 0,96 1,65 1,44 0,78 1,08
ROA (%) 10,4 6,7 10,0 20,5 42 36 14,8
No/Vén 12 04 0,59 0,30 2,39 1,15 012
ROE (%) 22,4 9,2 15,9 26,7 14,3 7.8 16,7

Ngudn: B&o céo tai chinh clla cac cong ty

Ty suét sinh 1&i trén von chi s& hiru clia Nadyphar nam 2008 dat 22,4% cao nhat trong cac cong ty dwgc
so sanh. Loi nhudn bién rong cao va sr dung don b&y tai chinh cao da gilp Céng ty nang cao chi s
ROE.

Loi nhuan bién rong 2008 Nadyphar dat 13%, cao hon 51% so v&i muirc trung binh cla cac cong ty so
sanh trong bang trén (Duwoc 3/2, Bidiphar, Pharmedic, Dwoc Bén Tre, Dwgc TV.Pharm, Vidiphar) - 8,6%,
nho Céng ty da ddy manh doanh s6 cac mat hang c6 ty suat lgi nhuan trwéce thué cao nhuw: Acetylcystein,
Berberal, Euquimol, C8m Plurivica, Enteric,...dan dén ty I& lgi nhuan truéc thué/doanh thu thuan mang
dwgc pham dat 12%. Bén canh doé, hiéu qua kinh doanh clia Cong ty dwoc cai thién nho sw dong gop clia
hoat dong cho thué van phong, chi€ém 6% doanh thu thuan va 19% lgi nhuan trwéc thué Cong ty 2008 véi
ty sudt lgi nhuan cao (khoang 55%).

Cong ty da st dung don bay tai chinh cao véi ty 16 No/vén 2008 dat 1,2 Ian. B én canh viéc gilp nang cao
ty sudt lgi nhuan trén von chu s& hitu, ty Ié No/vdn cao da gay cho Cong ty ap lwc Ién trong viéc thanh
toan cac khoan no vay tir d6 anh hwdng dén rdi ro tai chinh, dac biét trong nam 2008 c6 thoi diém | &i suat
vay lén dén 21%. Trong nam 2010, cdng ty s& s&r dung moét phan von thang duw tlr dot phat hanh
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1.500.032 cd phan dé tai co cdu tinh hinh tai chinh va giam ap Iwc tién vay.

Viéc str dung tai san cong ty trong ndm 2008 chwa hiéu qua v&i vong quay tdng tai san chi dat 0,8 vong,
thap hon 29,1% so v&i mic binh quan cda cac cong ty so sanh — 1,13 vong. Diéu nay anh hudéng dén
hiéu qua slr dung vén. Nhéan thirc dwoc diéu nay, trong nam 2009 cong ty d& ap dung nhiéu bién phap dé
nang cao hiéu qua st dung tai san, chdng han: mé rong thi tr vd'ng nham t8i da héa cong suét day chuyén
san xudt, thanh ly tai sdn khong can dung, tich cwc thu hdi cong no phai thu,....

8.2. Trién vong phat trién ctia nganh

Nganh duwoc la mot trong nhirtng nganh cé téc do tang trwdng cao trong giai doan 2004 - 2008. Theo Cuc
quan ly Dwoc Viét Nam, tong tién thudc str dung tr én thi treong Dwoc Viét nam cé tée do téang trudng kép
hang ndm (CAGR) trong giai doan trén la 19%/nam. Nam 2008 t6ng doanh thu nganh dat 1.426 triéu
USD, chiém 1,6% GDP Viét Nam, tang 25,5% so v&i nam 2007, binh quan trén dau nguoi dat 16,45
USD/nguoi. Mac du gia tri thudc san xuat trong nwéc tang manh (CAGR 2004 — 2008 dat 24%/nam),
nhwng chi dap &ng dwoc khoang 50% nhu cau str dung thu6éc (nam 2008). Bay la mot trong nhirng yéu td

gilip cac doanh nghiép dwgc san xuat trong nwéc con nhiéu co hdi dé phat trién trong twong lai.

m Tdng tién thude str dung trén thi truong Duge pham Viét Nam

m Téngtién thude str dyng Thude san xuat trong nuée

trigu USD 1426

2004 2005 2006 2007 2008

(Nguon: Cuc quan ly Duwoc Viét Nam)

Nganh dwoc dugc danh gia c6 nhiéu tiém nang tang tr wdng cao trong giai doan 2009 — 2012. T6c do tang

trudng duoc dw bao trong giai doan trén dat 15%/nam, nh¢ vao cac yéu té chinh sau:

= Viét Nam c6 dan s6 86 triéu nguoi, dirng thir 13 trén thé gidi, vai ty 1€ tang trwdng khoang 1,2%/nam

va thu nhap ctia ngudi dan ngay dwoc cai thién. Tir do thic ddy nhu cau cham séc sire khoe.

=  Xuét phat diém clia nganh dwoc Viét Nam con thdp. Theo nhan dinh & trén, nganh Dwoc Viét nam
hién dang & cdp dd 2,5 - 3 trong tiéu chi xép loai cila WHO. Bén canh d6, tién chi tiéu cho thuéc binh
quan dau nguoi cla Viét nam con thap so v&i cac nuéc trong khu vie (16,45 USD so véi mirc 35

USD clia Thai Lan, 24,6 USD - Indonexia va 37,6 USD - Trung Qudc).

= Vao thang 5/2009, Chinh phu Viét Nam d& phé duyét Quy hoach phat trién nganh céng nghiép hoéa
dwoc dén nam 2015. Theo d6, Chinh phi sé dau tw 113 triéu USD tir nay dén ndm 2015 nham xay
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dwng nganh cong nghiép hoa dugc cé co cdu san phdm twong déi hoan chinh, bao gébm cac san
phdm hoéa dwoc chd yéu nhw: nhdm nguyén liéu thuée khang sinh; nhém nguyén liéu thubc chira tri
bénh tim, mach, chdng ung thw; nhém nguyén liéu vitamin va thudc bd; nhém nguyén liéu thuéc giam

dau, ha s6t, khang viém,...

1600 378 40
1400 35 35
1200 30
‘8 1000 246 L 25
=) a
S 800 F20 @
2 &oo 165 15
400 10
200 . 5
0 || | 0
ViétNam ThaiLan Indonexia Trung
Qudc
mmm Dansé  —8—Chitiéu tidn thudc binh quan

(Ngudn: BMI, BVSC)

8.3 Panh gia vé suw phu hgp dinh hwéng phat trién ctia cong ty véi dinh hwdng clia nganh,
chinh sach Nha nwéc, va xu thé chung trén thé gigi

Cong ty ludn theo déi chinh sach Nha Nwdc va dinh huwdng phét trién cia nganh dwgc dé hoach dinh
chién lwgc phu hgp trong tirng giai doan phat trién ciia Cong ty, cu thé nh v sau:
+ Muc tiéu chung:

Nhiém vu chién lwgc cla Cong ty la xay dwng Cong ty tré thanh mot trong nhirng cong ty Dwoc clia Viét
Nam phét trién virng manh toan dién trong Iinh virc san xuét kinh doanh d wgc phdm dat mikc tang trwdng
loi nhuan tlr 10% - 20%.

+ va dautu phéat trién:

Nang cao nédng lwc san xuét kinh doanh, xut nhap khdu dwoc pham, gia cong san xuét bao bi dwoc
pham. Kinh doanh da nganh nghé theo quy dinh clia phap luat, cho thué mét béng, d&c biét chi trong dau
tw xay dung, tan dung loi thé cong ty vé mat bang dat dai nh a xwéng, kinh doanh cao 8¢ van phong nha
&, cho thué van phong theo gidy phép kinh doanh clia cong ty d& dang ky.

+ V& Marketing:

Tham gia cac HGi cho, trién [am, gidi thiéu san pham dé khuyéch trwong thwong hiéu trén moi phuong
tién, trén cac dién dan mot cach c6 ich, thiét thie va hiéu qua.

Tham gia cac Hiép hdi, nganh hang, cac td chrc chuyén mén, cac Hdi nghé nghiép dé tim co héi hop tac
dau tw, phat hanh Catalog, tai liéu khoa hoc d& hwéng dan, gidi thieu s&n pham, cung cdp day dd céc
thong tin vé san phdm cho gidi diéu tri va nguwi tiéu ding.

Dau tw nang cdp trang Web clia cong ty, phat trién hoat déng budn ban tr én mang Thwong mai dién ti,
tirng buéc mé rdng kinh doanh théng qua phwong tién may tinh dién t&r, &’ng dung céng nghé théng tin
trong giao dich thwong mai va quan tri kinh doanh ngay cang tot hon.
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+ V& hoat doéng san xuat kinh doanh:

Thue hién cac chwong trinh tiét kiém trong san xuét, ki€ém soat tét chi phi, thwc hién nghi @ém ngat cac ché
d6 dinh mdc tiéu hao nguyén liéu, vat tw, phu ting, hinh thanh co cau gia thanh, gia ca hop ly dé tang stc
canh tranh ctia san pham trén thj trueong.

% V& tai chinh:

Duy tri thwe trang tai chinh lanh manh va on dinh, str dung cac quy tai chinh ctia Cong ty ding muc dich,
c6 hiéu qua va co tai tao thang dw, bd sung ngudn vén ngay cang nhiéu hon.

Tang cwdng va b6 sung vén dau tw cho dw trik nguyén liéu, phu ting, vat tw, bao bi mét cach hop ly, kiEm
soat chat ché toén kho dam bao hang héa luan chuyén hiéu qua, tiét kiém chi phi van chuyén | wu kho, Iwu
bai, tiét kiém chi phi san xuét, ki€ém soat chi phi |wu théng, chi phi tai chinh mét cach chat ché va cé lgi
nhat.

Tich cwc tim kiém ngudn vén tai tro c6 mic chi phi thdp dé hd tro b6 sung vén trong kinh doanh, phat
hanh c6 phi€u dé huy dong vén cho phat trién san xuét, dau t v cho kinh doanh.

+ ve nguoén nhan luwc:

Ban hanh chinh sach thu hat ngw ¢i cé nang lwc, trinh d@ chuyén moén cao vé lam viéc tai cong ty, tré héa
d6i ngli can bd quan ly, can bd diéu hanh kinh doanh, tiép tuc cling c6 t6 chirc nhan sw, huan luyén dao
tao va dao tao lai doi ngli can bd, nhan vién hién cé, nang cao tay nghé cho cong nhan, cai tién chinh
sach, ché dé tién lvong, tra thwdng cho nguwoi lao dong theo hwéng thic ddy sy sang tao va céng hién
ctia moi ngudi, b tri ding nguwdi diang viéc, tao strc hdp dan ddi véi can bo tré.

Cham lo t6t doi sbng vat chat va tinh than cho moi can bg, cong nhan vién, thwdng xuyén phat dong
phong trao thi dua lao déng san xuét, phat huy sang kié€n, cai ti€n k¥ thuat, tdng nang suét lao dong, tiét
kiém nguyén nhién vat liéu va thoi gian lao dong, hinh thanh né nép lam viéc c6 tinh ky luat cao, xay dung
né nép van minh cdng nghiép, hinh thanh thai dé cw x(r than thién va giao ti€p van minh, lich sy, phat trién
van héa doanh nghiép,...

9. CHINH SACH BOI VOI NGUOI LAO BONG

9.1. SO lvong nguoi lao dong trong Cong ty

Mot trong nhitng lgi thé canh tranh clla Dwgc 2-9 so véi cac cdng ty khac trong cung nganh d6é la nguon
nhan lwc.

= Ban lanh dao: khong nhitrng c6 trinh d6 chuyén mén cao ma con cé nang lwc quan ly, giau
kinh nghiém va tam huyét véi Cong ty.

®  Nguoi lao ddng: nang dong, sang tao, dwoc dao tao thwdng xuyén, doan két va gén bo voi
Cong ty.

Tinh dén thoi diém ngay 31/12/2009, t6ng s6 lao dong clia Cong ty la 349 ngudi (225 ni¥ va 124 nam).

Bang 18: Co cau lao déng phan chia theo trinh do

Trinh do SO nguoi Ty lé
Trén dai hoc 2 0,57%
Trong do:
- Thac si duwoc 1 0,29%
- Dugc s Chuyén khoa 1, 2 1 0,29%
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Trinh do S6 nguoi Ty lé

Pai hoc 115 32,95%
Trong d6: - Pai hoc dugc 70 20,06%
- Pai hoc kinh té 20 5,73%

- Pai hoc co khi 7 2,01%

- Pai hoc khac 18 5,16%

Cao d&ng, Trung cép 22 6,30%
cong nhan k§ thuat 65 18,62%
Duoc ta 114 32,66%
T6t nghiép PTTH 31 8,88%
T6ng cong 349 100,00%

Ngudn: NADYPHAR

S6 can bd cong nhan vién cé trinh do Dai hoc va trén Pai hoc chiém 34% téng s6 lao dong. bay

la lwc lwong nong c6t gidp Nadyphar nang cao nang lwc canh tranh nh& nang suat lao dong cao.

Khac
27%

Duocta
33%

Paihocva
trén daihoc
34%

Caodang,
trung cép
6%

(Ngudn: NADYPHAR)
9.2. Chinh sach déi v&i ngudi lao dong
a. Ché do lam viéc
Thoi gian lam viéc : Céng ty t6 chrc lam viéc 08git/ngay, tlr 5 hodc 6 ngay/tuan tly theo tinh hinh ké
hoach san xuat kinh doanh ctia Cong ty. D6i v&i phan x wéng san xuat, Cong ty to chirc |am viéc theo ca
v@i nhip dd san xudt 01 ca/ngay hodc 2 ca/ ngay (khi c6 yéu cau).
Khi c6 yéu cau dot xuat vé ti€n do san xuat — kinh doanh, céng nhan vién Céng ty cé trach nhiém lam
thém gi¢ va Cong ty cé nhirng quy dinh dam bao quyén lgi cho ng wdi lao dong theo qui dinh cla Luat lao
dong, cac chinh sach dai ngd cla céng ty nhw tién an githa ca, ché dd doc hai, ché& dd nghi bu, nghi xuéng
ca,...
Thoi gian nghi phép nam, nghi &, tét, nghi khi 6m dau, thai san,...dwgc dam bao ding theo Luét Lao
dong.
Diéu kién lam viéc : Van phong lam viéc va nha xudng khang trang, thoang mat. B6i v&i lwc lwgng lao
dong truc ti€p, Cong ty trang bi day di ph wong tién bao ho lao dong, vé sinh lao déng ; cac nguyén tac an
toan lao dong duoc tuan tha nghiém ngat.
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b. Chinh sach lvong, thwéng, tro cdp cho nguwoi lao dong

Cong ty da xay dwng qui ché trad luvong, thwdng dwoc qui dinh theo tlrng cdp bac céng viéc dang dam
nhan. Tién lwong dang ap dung la tién lwong khoan va san pham cho toan bd don vi, bé phan trong Cong
ty. DI v&i tlrng khoi san xuét, nghiép vu déu cé qui ché ri éng biét phu hop véi nhitng dac thu trong tirng
[inh vyc cdng viéc.

Nham khuyé&n khich ddng vién can bd cong nhan vién trong Céng ty gia tang hiéu qua dong gop tang nang
sudt, chat lvgng hoan thanh cong viéc, Cong ty thwdng xuyén td chirc phong trao thi dua lao déng cling
nhau xay dwng Cong ty C6 Phan Dwgc Phdm 2-9 Tp H6 Chi Minh ngay cang phat trién bén virng. Hang
nam, Céng ty déu td chirc tdng két va khen thwdng nhitng hoat dong nhw : thwdng sang kién, mat hang
ma&i, thuwdng cac danh hiéu «Lao déng tién ti€n», «Chién si thi dua» cdp co s&, cap nganh; danh hiéu
«Tap thé lao déng xuét sac», «Tap thé lao dong tién tién» .

Cong ty thuc hién nhitng ché doé bao dam cac chinh sach xa héi cho nguwoi lao dong theo Luat lao dong,
Noi qui lao déng va Thda wdc lao dong tap thé. Ngoai ra, Coéng ty con thwc hién chinh sach trg cép lvong
cho can b6 cdng nhan vién cé trinh dé nghiép vu va tay nghé cao.

Hoat dong y té co s& dwoc duy tri, hang ndm Cong ty déu t6 chirc kham strc khde dinh ky cho can bd
cdng nhan vién, t6 chirc di nghi mat trong va ngoai nwéc, duy tri hoat dong Van — Thé - My.

Viéc trich ndp cac khoan bao hiém y t&, bao hiém x & hoi, kinh phi hoat déng Céng doan, cac khoan thué
phai ndp theo ddng qui dinh clia Nha nuéc.

Cong ty thuc hién cac ché do tro cdp kho khan, ché do tham hai khi ng woi lao dong 6m dau, cac ché do
khac nhu hiéu hi, cwéi héi,...

b. Chinh sach thu hat va dao tao nguén nhan lwc

Cong ty ludn quan tdm dén chinh sach thu hat va dao tao ngudn nhan lwc. Céng ty cha trong viéc day
manh cac hoat dong dao tao, boi dudng dac biét la nhirng ki€n thirc va k§ nang vé GMP — GLP — GSP, k¥
nang vé quan ly, k§ nang chuyén moén nghiép vu. Viéc dao tao tai Cong ty dwoc thwe hién nhw sau:

- Pao tao ma&i: sau khi tuyén dung, cdng nhan vién méi déu phai qua dao tao dé ndm dwoc cac
yéu cau, muc tiéu cting nhw nhirng qui dinh trong san xuat va tac nghiép.

— Dao tao hang nam: can c nhu cau hoat déng ctia Cong ty, nang lwc, trinh dé can bd, mirc do
gan b6 v6i Cong ty, hang ndm Cbéng ty dinh ra k& hoach dao tao dwéi nhiéu hinh thikc: ctr di
dao tao, dao tao tai chd bang cac khéa chuyén d&, huan luyén ndi bd hoac két hop véi cac t6
chirc chuyén nghiép bén ngoai.

10. CHINH SACH cO TUC

Cong ty tién hanh tra c6 ttc cho c¢6 déng khi kinh doanh c6 1&i, da hoan thanh nghfa vu ndp thué va cac
nghia vu tai chinh khac theo quy dinh ctia phap luat; ngay khi tra hét s6 c6 tirc d & dinh, Coéng ty van dam
bao thanh toan day di cac khoan ng va cac nghia vu tai san khac dén han phai tra.

Dai hoi c6 déng thwong nién sé quyét dinh ty 1é ¢6 tirc trd cho cd déng dwa tr én dé xuét clia Hoi dong
Quan tri, két qua kinh doanh clia nam hoat dong v a phwong huwéng hoat dong kinh doanh clia nhirng nam

ti€p theo.

V&i hon 08 nam hoat déng dwai hinh thirc cdng ty ¢6 phan, hiéu qua kinh doanh ctia D wgc 2-9 tdng vurot

bac va ty |é chia c6 tlrc dat mirc kha trong giai doan 2005 — 2008. Ty Ié c6 tirc giai doan trén lan lwot dat
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18% (2005),18% (2006), 15% (2007) va 15% (2008). Tai Pai hdi dong c6 déng thwdng nién vao ngay
15/04/2009, BPHDCP da théng qua mirc chi tra cd tirc bang tién cho nam 2009 1a 12% vén diéu 1é (twong
dwong 1.200 dong/cp) tré 1én. Ngoai ra tlr nam 2006 dén nay con phat hanh cé phiéu thwdng cho ¢6 déng

hién hiru, cu thé nhw sau:

- 7/2007: Phat hanh cé phiéu thwdng cho ¢ déng hién hitu theo ty I8 2 : 1 (c6 dong s& hiru 2
c0 phiéu dwoc thwdng 1 c6 phiéu)

- Cubi ndm 2008: Phat hanh c6 phiéu thwdng cho ¢ dong hién hiru theo ty I1é 2 : 1 (cd déng s&

httu 2 c6 phiéu dwoc thwdng 1 cb phiéu)

11.  TINH HINH TAI CHINH

11.1. Cac chi tiéu co ban

Nam tai chinh ctia Céng ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang nam. Bao
cdo tai chinh clia Cong ty tinh bang ddng Viét Nam, d wgc 1ap va trinh bay phd hop véi cac chudn muc va
ché do ké toan Viét Nam.

a. Trich kh&u hao tai san c6 dinh

Tai san c6 dinh dwoc khdu hao theo phuong phap dwéng thang dwa trén thoi gian hitu dung wéc tinh phu
hop véi hwdng dan tai Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 clia Bo trwdng Bd Tai Chinh.

Thoi gian khau hao 4p dung cho c4c loai tai san tai Cong ty nhu sau:

- Nha clra, vat kién tric : 25 nam
- May méc, thiét bi : 03 - 10 nam
- Phuong tién van chuyén, truyén dan 06 n&m
- Thiét bi van phong, dung cu quan ly : 03 - 07 nam
- Taisan c6 dinh vo hinh (phan mém) : 03 nam

b. Mtc lwvong binh quan

Thu nhap binh quan hang thang clia nguwdi lao dong trong Cong ty nam 2008 va nam 2009 lan luot la
3.160.000 dong/ngwoi va 3.800.000 dong/nguwdi. Bay la mirc thu nhap kha so véi cac Cong ty khac trong

thanh phd nhwng con thap hon cac Céng ty trong nganh.

c. Thanh toan cac khoan no dén han

Cong ty thie hién t6t cAc khoan ng dén han. Can clr vao cac Bao cao kiém toan ndm 2008, nam 2009 va

Quy 1/2010 Cong ty da thanh toan diang han va day da cac khoan no.

d. Céac khoan phai nop theo luat dinh

Cong ty thyc hién nghiém tac viéc ndp cac khoan thué VAT, thué thu nhap doanh nghiép, thué khac theo

dang quy dinh ctia Nha nuéc.

e. Trich lap cac quy

Sau khi két thdc nién dé tai chinh, Cong ty ti€n hanh trich Iap cac quy trén co s& lgi nhuan sau thué dat
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dwoc. Cac quy nhw: Quy dau tw phat trién; Quy dw phong tai chinh; Qu{ khen thwédng; phic loi sé do Hoi

déng quan tri trinh Dai hdi dong c6 dong quyét dinh ty & trich |1ap, tly theo két qua kinh doanh trong ndm
san xudt va muc tiéu phat trién cia Cong ty.

Bang 19: Tinh hinh sé dw cac quy

Chi tiéu

31/12/2008

31/12/2009

31/03/2010

Quy dau tw phat trién

13.276.621.325

16.957.896.824

16.957.896.824

Quy du phong tai chinh

2.869.390.449

3.563.161.338

3.563.161.338

Quy khen thwéng, phdc lgi, thu lao

4.200.005.602

3.635.480.511

2.024.946.511

Téng cong

20.346.017.376

24.156.538.673

22.546.004.673

f. Tongdv no vay ngan hang

Ngudn: Nadyphar

Tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010, tinh hinh ng vay ngan han ngan hang cta Céng

ty nhu sau:

Bang 20: S8 dw no vay ngan han tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010

Khoan muc

31/12/2008

31/12/2009

31/03/2010

Vay ngén han

14.560.271.834

21.505.500.610

25.218.162.285

+ Ngan hang N6ng nghiép va Phat trién Néng thon

Viét Nam 627.494.137 4.888.628.392 4.358.134.438
+ Ngan hang Ngoai Thwong-CN Bén Thanh 1.941.788.834 - -
+ Ngan hang Dau tv va Phat trién 5.316.988.863 12.489.809.204 14.334.027.847

+ Céan bd cong nhéan vién, Sapharco

6.674.000.000

4.127.063.014

6.526.000.000

No dai han dén han tra (Cao 6¢ 78-80 CMT8)

2.640.000.000

1.332.000.000

965.700.000

Téng cong

17.200.271.834

22.837.500.610

26.183.862.285

& Cac khoan vay va ng dai han:

Ngudn: Nadyphar

Bang 21: SO dv ng vay dai han tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010

Khoan muc

31/12/2008

31/12/2009

31/03/2010

Vay dai han

30.747.952.000

18.774.771.650

16.998.671.650

Vay ngan hang

30.747.952.000

18.774.771.650

16.998.671.650

Ng dai han

9.386.080.023

8.054.080.023

8.054.080.023

Cong trinh 78 — 80 Cach mang thang 8

9.386.080.023

8.054.080.023

8.054.080.023

Téng cong

40.134.032.023

26.828.851.673

25.052.751.673

Ngudn: Nadyphar

Nadyphar da thiét l1ap dwoc méi quan hé véi mot s6 ngan hang nham tao diéu kién thuan lgi hon trong
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viéc huy dong vén vay.

Bang 22: Han mtrc vay ngan han va dai han

~ A L Han m&c vay | Thoi han . ~ ~
STT Tén ngéan hang (triéu dong) vay Muc dich vay SO hop dong
Chi nhanh Sé& giao dich Il “ . , . 495/2009/HD
1 | Ngan hang Pau tu va phat 10000 | 60thang | P41 D 80 May moc
trién Viét Nam ’ 24/09/2009
Ngén hang ngoai thwong Viét . " « A
2 nam — Chi nhanh B&n Thanh 10.000 | 12 thang B6 sung von lwu dong 0265/TD9/08LD
18/04/2008
Chi nhanh S& giao dich Il , i ) ) 00130/2008/0001671
3 Ngan hang Pau tw va phét 19.000 | 12 thang B6 sung von lwu dong
trién Viét Nam 04/12/2008
Ngan hang N6ng nghiép 1700 = LAV -
L 4 6 6 0 200402993
4 PTNT CN Tp.HCM 8.000 | 12 thang B6 sung von lwu dong
31/12/2008
& Qi i an ha 3 An tra vo 6 130/2008/0001787
5 Sé glao g!ch_ ll Nggn hang Pau 17.800 | 36 thang Hoan trKa von !t_yu QQng, co
tw va phat trién Viét Nam cau lai tai chinh 19/12/2008

g. Tinh hinh céng ng hién nay

®  Cé&c khoan phai thu:

Ngudn: Nadyphar

Bang 23: Cac khoan phai thu tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010

Bon vi tinh: dong

Chi tiéu

31/12/2008 31/12/2009 31/03/2010
No No No
Téng sb qua Téng sb qua Téng sb qua
han han han

Phai thu ctia khach hang

14.974.702.058

18.051.257.168 -

15.294.426.027

Tréd trwdc cho ngudi ban 171.059.054 - 526.220.451 - 1.608.571.055 -
Thué GTGT duoc khau trir - - - - 66.976.335 )
Phai thu ndi bo - - - - i .
Phai thu khac 352.799.534 - 324.226.149 - 447.821.793 -

Du phong phai thu kho doi

Téng cong

15.498.560.646

18.901.703.768 =

17.417.795.210 =

Nguodn: Nadyphar
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=  Cé&c khoan phai tra:

Bang 24: Cac khodan phai tra tai thoi diém 31/12/2008, 31/12/2009 va 31/03/2010

Don vj tinh: dong

31/12/2008 31/12/2009 31/03/2010
Chi tiéu No No No
Téng sb qua Téng sb qua Téng so qua
han han han

Vay va ng ngan han

17.200.271.834

22.837.500.610

26.183.862.285 -

Phai tr cho ngudi ban 7.315.381.668 - 6.660.201.747 8.313.984.490 -
Nguoi mua trd tién trwéc 34.628.677 - 148.348.593 165.863.433 -
Céc khoan thué phai nép 772.195.589 - 2.136.864.750 812.131.621 -
Phal trd CB CNV 421.510.216 - 2.993.315.302 1.924.650.317 -

Chi phi phai tra

71.348.510 -

Phai trd phai nop khac

3.836.378.294

4.400.354.540

1.837.691.422 -

No dai han khac

42.243.062.909

28.944.323.259

27.330.806.343

Téng cong

71.823.429.187

68.120.908.801

66.640.338.421 =

11.2.  CAc chi tiéu tai chinh cha yéu

Ngudn: Nadyphar

Bang 25: Cac chi tiéu tai chinh chd yéu nam 2008, 2009 va Quy 1/2010

2 i Nam Nam Quy
STT Chiftieu 2008 2009 112010
1 Chi tiéu vé kha nang thanh toan (lan)
- Hé s6 thanh toan ngan han:
o 1,47 1,29 1,30
TSLD/Ng ngan han
- Hé so6 thanh to4n nhanh:
N . 0,56 0,59 0,47
(TSLD — Hang tén kho)/Ng ngan han
2 Chi tiéu vé co cdu von (lan)
- Hé s6 ng/Téng tai san 0,54 0,50 0,50
- Hé s6 no/Von chu sé hiru 1,15 1,02 0,99
3 Chi tiéu vé nang lwc hoat dong (lan)
- Vong quay téng tai san:
g auay 9 S v 0,80 0,87 0,18
DT thudn/Téng tai sadn
- Vo TSCD:
ong quay o 1,19 1,39 0,29
DT thuan/Tai san dai han
-Von on lwu dong:
g quay von u’u“ ‘-’”9 L 2,47 2,32 0,46
DT thuan/Tai s&n ngan han
- VG ac khoan phai thu:
ong quay cac “oan p”al u ‘ ) 716 6.82 131
DT thuan/ Phai thu binh quan
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e Nam Nam Quy
S Chitieu 2008 2009 112010
- Vong quay céac khoan phai tra:
g auay “ " TN A 1,44 1,12 0,23
DT thuan/ Phai trd binh quéan
- Vong quay hang tén kho (HTK):
94 y A.g N ,( ) . A 2,73 2,87 0,53
Gia von hang ban/HTK binh quan
4 Chi tiéu vé kha nang sinh lgi (%)
- Hé s6 LN sau thué/DT thuan 12,98% 12,0% 8,4%
- Hé sb LN sau thué/Von chd sé& hiru 22,42% 21,0% 3,0%
- Hé s6 LN sau thué/T6ng tai san 10,41% 10,4% 1,5%
- Hé s0 LN tir hoat dong SXKD/DT thuan 14,17% 15,2% 10,5%

Ngudn: Nadyphar

12. HOI BONG QUAN TRI, BAN KIEM SOAT, BAN TONG GIAM POC, KE TOAN
TRUONG
12.1. Danh sach thanh vién H6i dong quan tri
Bang 26: Danh sach thanh vién H6i dong Quan tri
N&m bt
STT Ho va tén Chtrc vu Tudi dau & Ghi chu
Nadyphar
1 Chu Mai Hao Cha tich HDQT 64 1976
2 | LéVvanQue Ph6 Cha tich HDQT 48 1979 | Thanh vién doc lap
3 Truong Thi Thai Hoa Thanh vién HDQT 53 1981
4 Cao T Tai Thanh vién HBQT 54 1983
5 Nguy&n Thi Ngoc Suong Thanh vién HBQT 54 1980 | Thanh vién ddc lap
6 | Bui Ngoc Thang Thanh vién HBQT 53 1981
7 Trich Bich Dung Thanh vién HBQT 50 1983
a. Chu tich HDQT — Ong Chu Mai Hao
" Hovatén CHU MAI HAO
= Gioitinh Nam
=  S6 CMND 020177140 cép ngay: 23/10/2003 tai: CA.TP.HCM
= Ngay thang nam sinh 20/10/1945
® Noisinh Ha Tay
"  Qudc tich Viét Nam
=  Déantoc Kinh
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Qué quan

Pia chi thwong trd

bién thoai lién lac & co quan

Trinh d6 van hoéa
Trinh d6 chuyén mon
Qua trinh cong tac:

- 1970:

- T 1971 — 04/1975:

- Twr 30/04/1975:

- T 09/1976 — 12/1990:

- T 1991 — 9/2001:

- Twr10/2001 —3/2007 :

Churc vu hién nay :

S8 ¢6 phan ndm gitr

+ So& hitu

Ha Tay (nay la Ha Noi)

387 Kinh Dwong Vwong (Hung Vuong ci), P.12,
Q.6 TP.HCM

(84-08) 38483 411 — (84-08) 38483 654
10/10

Dwgc si chuyén khoa 2

T6t nghiép Pai hoc Dwoc khoa, Ién dwong tham gia khang
chién chdng MY tai chién trirong B2 Nam bdo.

Cong tac tai Ban dan y Nam bo (Ban y t€ R) Trung wong Cuc
Mién Nam.

Ti€ép quan Sai Gon Gia Dinh, can bd trong Ban Quan quan y té
xa héi. T6 trwdng cac t6 quan quan cac vién bao ché duoc
pham: Sifapp, Pham Do&n Diém, Vancd.

Phé Gidm déc phu trach ky thuat Xi nghiép D wgc pham 2-9
Nadyphar. Nay la Cong ty C6 Phan Duwgc Pham 2-9
NADYPHAR thu6c S& Y Té TP.H6 Chi Minh.

Quyén Giam doc, Gidm doc Xi nghiép Dwoc Pham 2-9
NADYPHAR — Pho Bi thu Bang bd Cong ty.

Cha tich H6i ddong Quan tri kiém Tong Giam B6c Coéng ty C6
Phan Duoc Pham 2-9 TP.HCM.

Tu thang 04/2007 dén nay la Chu tich HOi dong Quan tri Nhiém
ky Il (ndm 2006 — 2010) — Phé Bi thw Bang bd Cong ty C6 Phan
Duwoc Pham 2-9 TP.HCM.

40.702 c6 phan.

40.702 c6 phan.

+ Pai dién phan Von Nha nwéc 0 c0O phan.

S8 ¢6 phan ndm gilr cha ngwoi lién quan:

STT Ho va tén Quan hé véi chu s@ hiru S6 lwvong cd phan
1 Luong Thi Cw Vo 22.725 cp
2 Chu Luong Hiéu Con 2.250 cp

Cac khoan ng doéi véi Cong ty: Khdng cé.

= Hanh vi vi pham phap luat Khoéng
"  Quyeén lgi mau thuan v&i Cong ty : Khéng
b. Thanh vién HDQT — Ong Lé Van Qué
= Hovatén LE VAN QUE
= Gioitinh Nam
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S6 CMND

Ngay thang nam sinh

Noi sinh

Quadc tich

Dan toc

Qué quan

Pia chi thwong trd

bién thoai lién lac & co quan

Trinh dd van héa

Trinh d6 chuyén moén

Qua trinh cbng tac:

1979:
1983:

1984:

1992:

1990:

1992 — 1997:
1996:
1998:
2000:
2001:

2005:

2007

Chtrc vu hién nay:

S8 ¢6 phan ndm gitr

Trong do:

020743375 cap ngay: 30/10/1997 tai: CA.TP.HCM
28/02/1961

TP.HCM

Viét Nam

Kinh

Pong Nai

6/11 Phan Bdi Chau, P.2, Q.Binh Thanh, TP.HCM
(84-08) 38483 426

12/12

Ky su Quan ly Kinh t€ cong nghiép

Vao lam viéc tai Phan xuédng 3 — Xi nghiép Dwgc pham 2-9.

Puwoc chuyén vé lam cong tac chuyén trdch Poan XNDP 2-9,
duoc két nap vao bang Cong San Viét Nam.

Gilr chire vu Q.Bi thw Boan, sau do gitr chirc vu Bi thw Boan
XNDP 2-9 cho dén nam 1996.

Pugc bau vao Ban chap hanh (BCH) Bang bd XNDP 2-9 nhiém
ki IV, V, VI. Bugc bé nhiém lam Phé phong Té Chic, UVBCH
Coéng doan XNDP 2-9.

Puogc bau lam Phé Chu tich Cong Boan, Bi thw Poan TN -
XNDP 2-9 cho dén nam 1996.

Puoc bau vao BCH Bbang B6 S& Y T€ nhiém ky I,
Puoc bau lam Chu tich Cong Boan XNDP 2-9.

Pugc bau vao BCH Céng Boan nganh Y Té& Thanh pho.
Puoc bau gitr chirc vu Bi thu Dang bo XNDP 2-9.

Puogc bau gitr chirc vu Phé Chu tich Hoi dong Quan Tri, Phé
Giam Bdc Cong ty.

Puwoc bau lam Uy vién Ban thuéong vu Dang Uy S& Y Té NK
2005-2010, Pho Tong Giam Déc kiém Giam Béc Td Chire. Tiép
tuc dwoc bau gitr chire vu Bi thuw BDang bé Cong ty nhiém ky VIII
(2005-2010).

Puwoc UBND TP b6 nhiém gilr chirc vu Cha Tich Héi Dong
Quan Tri, Bi Thv Bang B6 Cong ty Dugc Sai Gon SAPHARCO
hoat dong theo mé hinh Céng ty me - con.

Ph6 Cha tich Hi d6ng Quan Tri Cong ty C6 Phan Dwoc Pham
2-9 NK 1l (2006-2010); Chu Tich HDPQT, Bi thu Pang Uy Céng ty
Duoc Sai Gon.

610.875 ¢0 phan

S@ hitu ca nhan: :  23.625 c6 phan.

Pai dién sé hiru: 587.250 cb phan (C6 phan Nha nuwéc).
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" S6 ¢ phan nam gitr cta nguwoi lién quan: Khdng co.
®  Cac khoan ng d6i v&i Cong ty: Khong cé.
= Hanh vi vi pham phap luat : Khdng

*  Quyeén lgi mau thuan véi Cong ty : Khéng

c. Thanh vién HDOT — Ong Cao T Tai

" Hovatén . CAOTU TAI

= GiGitinh : Nam

=  S6 CMND ;021776965 cap ngay: 19/03/2002 tai: CA.TP.HCM

®= Ngay thang nam sinh : 13/10/1955

®  Noisinh . Nam Pinh

"  Qudc tich : Viét Nam

= Dantbc : Kinh

=  Qué quan . X&aAn Thanh, M6 Cay, Bén Tre

= DPia chithwong trd . 47/48 Bui BPinh Tuy, Phudng 24, Q.Binh Thanh
TP.HCM

= DPién thoailién lac & co quan . (84-08) 38483 953

®  Trinh d6 van héa . 10/10

®"  Trinh d chuyén mén : Duwoc sibai hoc

= Quatrinh cbng tac:

- 12/1980 - 05/1983: Cong tac trong nganh Quan y Quéan khu 7.
- 05/1983 - 09/1985: Cong tac tai Xi nghiép Dugc pham 2-9
- 09/1985 - 05/1993: Cong tac tai Lién hiép Dwgc phdm Dwgc liéu TP.HCM.
- 05/1993 — 04/2007: Gidm doc kinh doanh, Thanh vién HDPQT Céng ty CPDP 2-9
TP.HCM.
- 04/2007 — nay: Tong Giam Doc, Thanh vién HPQT Cong ty CPDP 2-9 TP.HCM
= Chtc vu hién nay: Thanh vién H6i Bong Quan Trj Cong ty CPDP 2-9 nhiém ky Il
(2006-2010), Téng Giam Bdc Cong ty CPDP 2-9 TP.HCM.
" S6 ¢ phan ndm gitr : 27.157 c6 phan
Trong do: S hiru ca nhan:  27.157 c¢0 phan.

Dai dién s& hitu: 0 c6 phan.

®  S6 ¢ phan ndm gitr cia nguwoi lién quan:

STT Ho va tén Quan hé v&i chi s& hiru S6 lvgng ¢ phan

1 Tran Thi Thu Hanh Vo 6.750 cp

=  Cac khoan ng déi v&i Cong ty: Khodng cé.
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=  Hanh vi vi pham phap luat : Khdng
®  Quyén lgi mau thuan vai Cong ty : Khdng
d. Thanh vién HDQT — Ba Trinh Bich Dung
" Hovatén :  TRINH BiCH DUNG
= GiGitinh : NO
= S5 CMND ;022236962 cap ngay: 07/07/1995 tai: CA.TP.HCM
=  Ngay thang nam sinh : 30/03/1959
*  Noisinh . PaNang
"  Qudc tich : Viét Nam
=  Dantdc . Kinh
" Qué quan . DPaNang
=  Pja chithuwdng trd : 77/5 Nguyén Thi Nhé, Phuong 9, Q. Tan Binh
TP.HCM
=  Pién thoai lién lac & co quan . (84-08) 38481 228
" Trinh d6 van héa c12/12
®  Trinh dd chuyén mén : Cl nhan kinh té
®  Qua trinh cdng tac:
- 1983 -1990: Ké toan tién lwong, thanh todn nguyén vat liéu, cong ng Xi
nghiép Dwoc phdm (XNDP) 2-9
- 1991: Ké toan tong hop XNDP 2-9
- 1998: Ph6 phong Ké toan tai vu XNDP 2-9, phu trach ké toan tdng
hop.
- 10/2001 — 03/2006: Trwdng Ban kiéEm soat — Phé phong KE toan tai vu Cong ty
CPDP 2-9 nhiém ky | (2001-2005)
- 04/2006 — nay: Thanh vién HPQT Cdng ty CPDP 2-9 nhiém ky Il (2006-2010),
Giam Bdc Tai Chinh kiém K& Toan Trwéng Cong ty CPDP 2-9.
" S6 ¢ phan ndm gitr : 27.450 c8 phan
Trong do: S hiru cA nhan:  27.450 c0 phan.
Dai dién s& hiru: 0 c6 phan.
®  S6 ¢ phan nam gitr cla nguwoi lién quan:
STT Ho va tén Quan hé véi chi sé hiru S6 lugng c6 phan
1 Tran Quyén Lé Chong 64.087
2 Trinh Quéc Luong Em ruot 11.250

Céac khodn ng dobi véi Cong ty: Khong cé.

Hanh vi vi pham phap luat : Khoéng

NADYPHAR

56




CONG TY €O PHAN DUQC PHAM 2-9 TP.HCM BAN CAO BACH PHAT HANH

Quyen lgi mau thuan vai Cong ty : Khdng

e. Thanh vién HDOQT — Ba Truong Thi Thai Hoa
* Hovatén :  TRUONG TH| THAI HOA
= Gi@itinh © N
= S6 CMND ;020036911 cap ngay: 09/09/2003 tai: CA.TP.HCM
®= Ngay thang nam sinh . 20/03/1956
= Noisinh : Bac Liéu
= Qudc tich : Viét Nam
= Dantdc : Kinh
®  Quéquan . BaclLiéu
= Pia chithwong trd : 194 Ba Hat, Phuwong 9, Quéan 10, TP.HCM
=  Pién thoailién lac . (84-08) 37422 633
®  Trinh d6 van héa c12/12
®  Trinh d chuyén mon . Duoc st
®  Quatrinh cbng tac:
- 1981 -1982: Dugc si Phan xuédng Vién XNDP 2/9
- 1982 - 1984: Dugc si Phan xwdng Dau XNDP 2/9
- 1984 —1987: Dugc st Phong Nghién Cru — Ky Thuat. XNDP 2/9
- 1987 —1991: Ph6 Phong Nghién C&ru — Ky Thuat XNDP 2/9
- 1991 - 1992: Trwdng phong Nghién Cru — K§ Thuat XNDP 2/9
- 1992 -2001 : Pho Giam Béc Xi nghiép Dwgc Pham 2-9
- 2001 - 2005: Thanh vién HBQT Cong ty CPDP 2-9 nhiém ky |
- 2006 dén nay: Thanh vién HDQT Cobng ty CPDP 2-9 nhiém ky Il (nam 2006 — 2010), Phé
Tong Giam B6c thwong truc Cong ty CPDP 2-9 kiém Giam Doc Nha
may GMP.
*  S6 ¢ phan ndm gitr : 614.137c6 phan
Trong dé: S& hitru ca nhan: 26.887 c6 phan.
Dai dién s& hiru: 587.250 cd phan.(c6 phan Nha nwéc)
" S6 ¢ phan nam gitr cha nguwoi lién quan:
STT Ho va tén Quan hé v&i chd s& hiru S6 lwgng c6 phan
1 Duong Thi Téi Me 3.375
2 Trwong Vinh Tho Anh 3.375

Cac khoan no doéi véi Cong ty: Khdng cé.

Hanh vi vi pham phap luat : Khéng
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Quyen lgi mau thuan vai Cong ty : Khdng

Thanh vién HDOT — Ong Bui Ngoc Thang

Ho va tén : BUINGOC THANG

Gidi tinh : Nam

S6 CMND : 020036885 cap ngay: 26/06/2006 tai: CA.TP.HCM
Ngay thang nam sinh : 02/03/1956

Noi sinh : SaiGon

Quadc tich : Viét Nam

Déan toc : Kinh

Qué quan : Nam binh

Pia chi thwong trd : 301 Lé bai Hanh, P.13, Quéan 11 TP.HCM
bién thoai lién lac & co quan . (84-08) 37422 636

Trinh d6 van hoéa o 12/12

Trinh d6 chuyén moén . Duoc st

Qua trinh cbng tac:
- 1980: T6t nghiép Khoa Dwoc — Dai hoc Y Dwoc Tp.HO Chi Minh.

- 04/1981 - 1982: Duwoc si pha ché Phan xuwédng san xudt Dau cao XNDP 2-9, S& Y Té
TP.HCM.

- 1982-1990: Duogc si Phong Nghién Ctu Xi nghiép Dwgc pham 2-9, S& Y Té
TP.HCM

- 1990 -2000: Pho phong Kiém Nghiém Xi nghiép Dwoc phdm 2-9
- 2000 -2006: Truwdng phong Kiém Tra Chat Lwong Cong ty CPDP 2-9

- 2006 dén nay : Thanh vién Hoi Pong Quan Tri Cong ty CPDP 2-9 nhiém ky Il (2006-
2010) , Giam b6c Chéat Lwgng Cong ty CPDP 2-9

S6 ¢6 phan ndm gitr : 20.475 c6 phan
Trong dé: S@ httu cdnhan: @ 20.475 c¢6 phan.
Pai dién s& hiru: 0 c6 phan.

S8 ¢6 phan nam gilr ciia ngwoi lién quan: khéng
Cac khoan ng doéi véi Cong ty: Khodng cé.
Hanh vi vi pham phéap luat . Khdng

Quyén lgi mau thuan vai Cong ty : Khdng

Thanh vién HDOT — B4 Nguyén Thi Ngoc Swong

Ho va tén ' NGUYEN THI NGOC SUONG

Gigi tinh © N
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S6 CMND

Ngay thang nam sinh
Noi sinh

Quadc tich

Dan toc

Qué quan

Pia chi thwong trd

Pién thoai lién lac

020083867 cap ngay: 19/04/2002 tai: CA.TP.HCM
10/10/1955

Long My - Can Tho

Viét Nam

Kinh

Long Phu — Long My — Can Tho

47/12 Bui Binh Tuy, Phwong 24, Q.Binh Thanh
TP.HCM

(84 — 08) 3899 4065

Trinh dd van héa 10/10

Trinh d6 chuyén moén Duoc st

Qua trinh cong tac:

- 09/1973: Cong tac & Bénh x& Khu Tay Nam Bd.

- 1974 Cong tac tai Xi nghiép Dwoc phdm 2-9 Khu Tay Nam Bé.
- 1975: Hoc tai Trwong Can Bo Y Té.

- 1977 -1980: Hoc Pai hoc Dwgc Truwdng Pai hoc Y Duoc TP.HCM

- 1980: V& cbng tac tai Xi nghiép Dwoc phdm 2-9 TP.HCM

- 1980 -1984: T6 tridng san xuat.

- 1984 -1985: Ph6 Quan déc Phan xwdng Xi nghiép Dwoc phdm 2-9

- 1985-1987: Phé phong Té Chirc Xi nghiép Dwgc Pham 2-9

- 1987 —2001: Trwdng phong T6 Chire Xi nghiép Duwgc Phdm 2-9

- 2001 - 2004 : Ph6 Giam béc Cong ty C6 phan Dwoc pham 2-9

- 2004 - 2005 : Pho6 Téng Giam B6c Cong ty C6 phan Dwoc pham 2-9

- 2006 - nay: Thanh vién HDQT Céng ty C6 phan Dwgc pham 2-9 nhiém ky I

(2006-2010).

S8 ¢6 phan ndm gitr

10.000 c6 phan

Trong do: S@ hitu ca nhan 10.000 c¢6 phan.
Pai dién sé hiru: 0 c6 phan.
S8 ¢6 phan ndm giir ctia ngwoi lién quan:

STT Ho va tén Quan hé v&i chl s& hiru S6 lvgng ¢ phan
1 | Nguyén Vi An Con 3.375
Cac khoan ng doéi véi Cong ty: Khong cé.

Hanh vi vi pham phap luat Khoéng
Quyeén lgi mau thuén véi Cong ty Khéng
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12.2.  Danh séach thanh vién Ban Kiém soat
Bang 27: Danh sach thanh vién Ban Kiém soat
STT Ho va tén Chtrc vu Tudi Nam bat Ghi chu
dau & NDP
1 Lé Thi Thanh Van Trwdng Ban kiém soat 51 1990
2 Pham Thi Hoang Thanh vién Ban kiém soat 56 Thanh vién doc lap
3 Hoang Pai K Thanh vién Ban kiém soéat 64 Thanh vién doc lap

a. Truwdng Ban Kiém soat - Ba Lé Thi Thanh Van

Ho va tén

Gidi tinh

S6 CMND

Ngay thdng nam sinh
Noi sinh

Quadc tich

Dan toc

Qué quan

bia chi thwong trd

Dién thoai lién lac & co quan
Trinh d6 van héa
Trinh d6 chuyén mén

Qua trinh cbng tac:

LE THI THANH VAN

N

023453823 cdp ngay: 19/09/1996 tai: CA.TP.HCM
16/07/1958

Ha Noi

Viét Nam

Kinh

Xa Ph6 Cuong, Huyén Blrc Pho, Tinh Quang Ngéi

37/1 budng C18 Phuwong 12, Q.Tan Binh, Tp.HO
Chi Minh

(84-08) 38483 507
10/10

C nhan kinh té

- T 12/1975 dén 06/1976 : Hoc so cap vé may tinh tai Vién Ky Thuat Quan Sy -
Tong Cuc K§ Thuat — B Quéc Phong

- TW7/1976 dén 11 /1979 : Cong tac tai Phong B25 Vién Ky Thuat Quan Sy — Téng
Cuc K¥ Thuat — Bo Qudc Phong

- Tlr12/1979 dén 2/1982 : Cong tac tai Téng Kho B752 — Cuc Vat Tuv - Téng Cuc K§

Thuat —

B6 Quéc Phong

- Tl 2/1982 dén 1/1990 : Coéng tac tai Trung Tam Toan May Tinh - Vién K§ Thuat
Quan S — Téng Cuc K§ Thuat — B6 Quéc Phong

- Tur 1990 dén 4/2006 : Nhan vién Ké toan P.Tai Vu Cong ty CPDP 2/9 TP.HCM
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- T t4/2006 — 10/2008

- 10/08 dén nay

Churc vu hién nay:

S6 ¢6 phan nam giir:

Nhan vién K& toan P.Tai Vu , Truwdng Ban Kiém Soat nhiém
ky 2006 - 2010 Cong ty CPDP 2/9 TP.HCM

Chuyén vién P.T6 chirc hanh chinh, Trwéng Ban Kiém Soat
nhiém ky 2006 - 2010 Coéng ty CPDP 2/9 TP.HCM

Trwdng Ban Kiém soat Céng ty C6 Phan Dugc Pham 2-9
TP.HCM nhiém ky 2006 — 2010

5. 000 c0 phan

Trong do: S@ hittu cad nhan:  5.000 cé phan.

Pai dién s& hiru: 0 c6 phan.

S8 ¢6 phan nam gitr ctia ngwoi lién quan:

STT

Ho va tén Quan hé v&i cha s& hiru

S6 lwgng c6 phan

1 Pham Thi Thanh Thuy Con

10.075

Cac khoan no doéi véi Cong ty: Khdng cé.
Hanh vi vi pham phap luat

Quyen lgi mau thuan véi Céng ty

Thanh vién Ban Kiém soat - Ong Hoang Pai K&

Ho va tén

Gioi tinh

S6 CMND

Ngay thang nam sinh
Noi sinh

Quadc tich

Dan toc

Qué quan

Pia chi thwong trd

Pién thoai lién lac tai nha
Trinh d6 van héa
Trinh d6 chuyén mén

Qua trinh cbng tac:

HOANG PAI KU
Nam

020552988 cap ngay: 14/02/2008 tai: CA.TP.HCM

22/07/1945

Quang Binh

Viét Nam

Kinh

Huyén Lé Thly — Tinh Quang Binh

172 Puong s6 1, Phuong 3, Quan GO Vap
Tp.HCM

(84-08) 39893 880
10/10

Duwoc st
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1965 - 1970 : Hoc tai Trwong BH Dwoc Khoa Ha Noi.

- 1970 - 30/04/1975: bi B, tham gia khang chién chéng My clru nwéc tai Ban

Dan y mién Nam thudc chién trwdng B2 Nam Bo.

- 05/1975 — 1976: Lam cong tAc quan quan, tiép quan cac co s& dugc pham
clia Sai Gon sau ngay mién Nam hoan toan giai phéng.

- 1976 - 1977: Cong tac tai Cuc Quan Ly Dugc tric thudc B6 Y T€ (Chinh

Phl Cach Mang Lam th&i Mién Nam Viét Nam).

- 1977 - 2005: Cong tac tai van phong co s& 2 rdi van phong Dai dién
Tong Cong ty Dwoc Viét Nam tai Tp.H6 Chi Minh. Tir 1996
— 2005 lam Trwdng van phong Dai dién Téng Céng ty Dugc
Viét Nam ( thuéc BO Y Té€ ) tai Tp.HO6 Chi Minh va céc tinh
phia Nam.

- Tl 2006 dén nay: Nghi hwu, Thanh vién Ban Kiém soat Céng ty CPDP 2-9.
Churc vu hién nay: Thanh vién Ban Kiém soat Céng ty CPDP 2-9.
S8 ¢6 phan nam giir: 5.000 c6 phan

Trong d6: S@ hitu cad nhan:  5.000 cé phan.

Pai dién s& hiru: 0 c6 phan.

S8 ¢8 phan ndm gitr clia ngudi lién quan: khéng co
Céac khodn ng doi véi Cong ty: Khong cé.
Hanh vi vi pham phap luat : Khdng

Quyeén lgi mau thuan véi Cong ty : Khéng

c. Thanh vién Ban kiém soat - Ba Pham Thi Hoang

Ho vatén . PHAM THI HOANG

Gigi tinh : N

S6 CMND : 020089587 cap ngay: 09/07/2009 tai: CA.TP.HCM

Ngay thang nam sinh : 04/09/1953

Noi sinh : Quang Nam

Quadc tich : Viét Nam

Dan toc : Kinh

Qué quan : Quang Nam

bia chi thwong tra : 14B Nguyén Hong, Phuong 1, Quan Go Vap
TP.HCM

bién thoai lién lac tai nha . (84-08) 38940 142
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®  Trinh d6 van héa o 12/12
®  Trinh d6 chuyén mén : Cl nhan kinh té

®  Quatrinh cbng tac:

- 1975-1990: Cong tac tai S& Tai Chinh TP.HCM.
- 1990-1996: Cong tac tai Cuc Thué Tp.HO Chi Minh.
- 1996 - 3/2008 Cong tac tai S& Tai Chinh TP.HCM (Chi Cuc Tai Chinh Doanh

Nghiép TP.HCM)

- 9/2008 dén nay : Nghi hwu, Thanh vién Ban Kiém soat Cong ty C6 Phan Duoc
Pham 2-9

- Chtrc vu hién nay : Thanh vién Ban Kiém soat Coéng ty C6 Phan Dwgc Pham 2-9.
" S6 ¢ phan ndm gitr : 14.625 cB phan
Trong dé: S6 httu caAnhan  :  14.625 c¢6 phan.
Pai dién s& hiru: 0 ¢6 phan.
®  S6 ¢ phan ndm gitr ctia ngudi lién quan: khéng cé
= Céc khoan ng d6i véi Cong ty: Khdng c6.
= Hanh vi vi pham phap luat : Khdng
= Quyén lgi mau thuan vai Cong ty : Khdng
12.3.  Danh séach thanh vién Ban Téng Giam doc, Ké toan trudng

a. T6ng Gidam doc - Ong Cao T® Tai

Ly lich trinh bay tai phan 12.1.c Danh sach thanh vién Hoi dong quan tri.

b. Pho T6ng Giam déc — Ba Trwvong Thi Thai Hoa

Ly lich trinh bay tai phan 12.1.e Danh sach thanh vién Hi dong quan tri.

d. KE&toan trwdng - Ba Trinh Bich Dung

Ly lich trinh bay tai phan 12.1.d Danh sach thanh vién HDQT
13. TAISAN
13.1. Gia tri tai san cé dinh theo Bao céo tai chinh tai thei diém 31/03/2010

Bang 28: Gia trj tai san c6 dinh tai thoi diém 31/03/2010
bon vj tinh: dong

STT Khoan muc Nguyén gia Hao mon Ity ké Gia tri con lai
L Tai san ¢6 dinh hitu hinh 87.535.947.435 44.197.578.573 43.338.368.862
1 Nha cira, vat kién tric 41.694.151.631 11.433.955.626 30.260.196.005
36.645.640.025 24.902.727.315 11.742.912.710

2 May méc thiét bi
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3 Phurong tién van tai, truyén dan 3.698.884.750 2.996.826.213 702.058.537
4 Thigt bi, dung cu quan Iy 5.497.271.029 4.864.069.419 633.201.610
I. | Tai san c6 dinh v6 hinh 5.011.380.851 422.330.760 4.589.050.091
1 Quyén s dung dat 4.589.050.091 - 4.589.050.091
p Phan mém may tinh 422.330.760 422.330.760 -

Tdng cong 92.547.328.286 44.619.909.333 47.927.418.953

Ngudn:Nadyphar
13.2.  Tinh hinh str dung déat dai, nha xwéng

Tinh dén thoi diém 30/09/2009, Cong ty C6 phan Dugc 2-9 Tp.HCM dang truc ti€p thué va quan ly dat
clia Nha nwéc dé t6 chire hoat dong san xuét kinh doanh tr én tdng dién tich 21.623,3 m?%; thoi gian thué 1a
50 nam k& tlr khi C6ng ty hoat déng dw@i hinh thirc céng ty ¢ phan (thang 09/2001).

Bang 29: Danh sach dat thué clia nha nwéc va nha ctia Cong ty dang str dung

R emn Diéntich  Hinh thirc sty . .

STT Dién giai dat (mz) dung Muc dich str dung

1 P&t 136 Ly Chinh Thang, Q3, TP.HCM 2.767 Thué Van phong, Nha kho

2 bat 90 Hung Vuong, Q5, TP.HCM. 1.620,3 Thué Xwdng san xuét, Nha kho
bat 78-80 Cach Mang Thang 8, Phudng 6, A P N

3 Q3, TP.HCM. 377 Thué Cao 6c van phong

4 bat 90 Cach Mang Thang 8, Phuong 6, Q3, 86 Thué Kinh doanh dwoc phdm
TP.HCM. ( NT Nadyphar )
bat 299/22 Ly Thuong Kiét, Phuong 15, " Hop tac sx bao bi dwgc va

5 011, TP.HCM. 8225 Thue Nha kho

6 bét 387 Kinh Dwong Vwong, Phuong 12, Q6, 1136  Mua QSDD pang cho thué
TP.HCM.

7 D&t 930 C4 Buong C, KCN Cat Léi, Q2 12.412  MuaQSDD  Nhaméay SX thusc GMP - WHO

Téng cong 21.623,3

Ngudn: Nadyphar

14. KE HOACH LOI NHUAN VA cO TUC GIAI DPOAN 2010 - 2011
14.1. Ké& hoach lgi nhuan va c6 tirc giai doan 2010 — 2011
Bang 30: K& hoach lgi nhuan va co tirc giai doan 2010 - 2011
Chi tidu PVT 2009 2010 |V 2000 & 2011 vc':{_zso(io
1. Von diéu & Ty dong 40,5 55,5 37% 55,5 0%
2. Doanh thu thuan (DTT) Ty dong 117,3 133,0 13% 153,7 16%
3. Loi nhuan trwéc thué Ty dong 18,05 20,0 11% 26,3 32%
4. Lgi nhuan sau thué (LNST) Ty dong 14,07 15,9 13% 19,7 24%
5. Ty suat LNST/DTT % 12,0% 12,0% 12,8%
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Chi tiéu

bVT

2009

2010

+/- so V@i
2009

2011

+/- so
v&i 2010

6. Ty Ié chia c0 térc (%/ndm)

%

12%

14,0%

17,0%

Ngudn: Nadyphar

Co cdu doanh thu va lgi nhuan trueéc thué nam 2011 dw ki€n nhw sau:

Khoan muc (ty dong) Nam 2011
Doanh thu thuan (DTT) 153,69
a. KD dugc phdm 148,11
b. KD Bat dong san 4,58
Loi nhuan trwéc thué 26,31
a. KD dugc phdm 23,35
b. KD Bat dong san 2,56

Ngudn: Nadyphar

Doanh thu va lgi nhuan trwéc thué dw ki€n nam 2011 hoat dong bat dong san dén tlr viéc
Nadyphar cho thué cac mat bang sau: 387 Kinh Dwong Vwong, Quan 6; 78 - 80 Cach mang
Thang 8, Quan 3.

14.2. Can c dat ké hoach lgi nhuén va co tirc ndam 2010 va 2011

Nam 2010 dwa ra thi trwdng khoang 20 mat hang méi. Tap trung nghién clru phat trién cac san

phdm m&i mang ham lwgng khoa hoc cong nghé cao nhw cac nhdm than kinh, tim mach, ...
Thu hep san xuét cac mat hang kinh doanh khéng hiéu qua, mdc dy ki€n gidm 5% trong nam
2010.
Day manh thi triong thudc bénh vién, bao hiém y té€ va mé rong thém khach hang tai ving sau ,
vung xa.
D&y manh cong tac nghién ctru va phat trién san pham danh cho thi trieéng xuét khau. Tirng buéc
mé& rong thi truérng xudt khau tir thi trwdrng Campuchia sang cac nwéce trong khu viee Chau A.
Ap dung quy trinh chuén dé gidm t6i da hao hut trong s&n xuét, xay dung k& hoach san xuét hop
ly dé tiét kieém cac loai chi phi nhw dién, nwéc,...
Ap dung céc bién phap nham nang cao hiéu qua st dung vén nh w:
* Nang cao vong quay tién ban hang bang céch tich cwc thu hdi cdng ng, han ché bi chiém
dung, c6 nhirng bién phap khuyén khich khach hang tng von,...
* Xay dwng dinh mirc du trir nguyén véat liéu, thanh phdm mét cach hop ly, khéng dé thiéu
hut cho san xuat nhwng tranh dé Iang phi khéng can thiét.
% Can doi hop ly cong tac thanh toan, dic biét |a can déi gitra ty gida ngoai té va gia ca
nguyén vét liéu chinh dé dat mirc dy tri¥ an toan, toi wu.
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15.

16.

17.

4.

BANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN VA cO TUC

V&i tw cAch 1a td chire tw van chuyén nghiép, Cong ty C8 phan Chirng khoan Bao Viét d 4 tién hanh thu
thap thong tin, nghién ctru, phan tich dé dwa ra nhitng danh gia va dy bao vé hoat déng kinh doanh
clia Céng ty C6 phan Dwoc Phdm 2-9 TP.HCM. Néu khong c6 nhirng bién déng bat th wong va bat kha
khang tac dong dén hoat déng kinh doanh ctia doanh nghiép, thi ké hoach lgi nhuan ma Céng ty dua
ra la cé tinh kha thi va Céng ty c6 thé dam bao duwogc ty & chi trd ¢6 tirc hang ndm nhuw k& hoach.
Chung t6i ciing cho rang, ty lé lgi nhuan tra ¢6 trc nhu ké hoach clia Cong ty C8 phan Dwgc Pham 2-9
TP.HCM d@ ra la hop ly, ddm bao ngudn lgi nhuan gitr lai dé ti€p tuc tai dau t w nhdm duy tri tdc d6

tang trwdng trong twong lai.

Chung t6i cting xin lwu y réng, cac y ki€n nhan xét néu trén duoc dua ra duwdi goc do danh gia cia mot
t0 chirc tw van, dua trén nhitng co s& thong tin dwgc thu thap c6 chon loc va duwa trén Iy thuyét vé tai
chinh ching khoan ma khéng ham y bao dam gia tri clia chirng khoan ciing nhw tinh chic chan cla
nhitng s6 lieu dwgc dy bdo. Nhan xét nay chi mang tinh tham khao véi nha dau tw khi tw minh ra

quyét dinh dau tu.

THONG TIN VE NHONG CAM KET NHUNG CHUA THUC HIEN CUA CONG TY

Khéng co.

CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN BEN CONG TY CO THE GAY

ANH HUONG BEN GIA CA CHUNG KHO AN

Khéng co.

CO PHIEU BANG KY CHAO BAN RA CONG CHUNG

LOAI cO PHIEU : ¢6 phiéu phé thong.

MENH GIA : 10.000 ddng/cd phan.

TONG SO ¢ PHIEU DU KIEN CHAO BAN : 1.500.032 ¢6 phiéu (twong dwong véi tdng
gia tri theo ménh gia la mwoi lam ty ba tram
hai mwoi ngan dong).

Trong dé:
A So6 lwvong phat hanh
et 2 (co phan)
Phat hanh cho c6 déng hién hiru 404.997
Phat hanh cho CBCNV 202.498
Phat hanh cho doi tac chién lwoc 892.537
Téng cong 1.500.032
GIA DU KIEN CHAO BAN:
- C6 déng hién hiru: 16.000 dong/cé phiéu.
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7.

- Can bd CNV chu chét: 16.000 ddng/cé phiéu.
- Doi tac chién lvoc: khong thdp hon 16.000 dong/cd phiéu.
PHUONG PHAP TiNH GIA

D6i v&i c6 dong hién hiru va can bo CNV chi chét, gid chao ban dw kién duoc tinh theo gia tri s6 sach

wéce tinh nam 2009, cu thé nhu sau:

Von chil s& hiru thude vé cd dong wéc tinh ndm 2009 (d& loai trir ¢6 phi€u
quy va Quy khen thudng phuc lgi)

Gia tri s6 sach/cp = Téng 56 c6 phiu

Gia tri s6 sach/cp (2009) = 63.592.991.852 /4.049.968 = 15.702 dong/cp.

Pai hdi ddng c6 déng 2009 (1ay y kién bang van ban) d & théng qua gia chao ban cho c¢8 déng hién hitu
va can bd céng nhan vién la 16.000 ddng/cp (Iam tron tir gié tri s8 sach trén méi c6 phan wéc tinh nam
2009).

CO PHIEU CUNG LOAI DANG LUU HANH

S6 Iwgng ¢6 phiéu phé thong dang |wu hanh cta Nadyphar (trivéc dot phat hanh nay) la 4.049.968 ¢6
phiéu (B6n triéu bon mwoi chin ngan chin trdm sau muwoi tdm c6 phiéu)

PHUONG THUC PHAT HANH
PHUONG THUC, GIA CHAO BAN
Trién khai Nghi quyét Pai hdi dong c6 déng nam 2009 (l4y y ki€én bang van ban), Céng ty sé& chao

ban 1.500.032 ¢6 phi€u pho thong cho cd dong hién hiru, cAn bd - céng nhan vién chi chot va nha
dau tu chién lwogc theo phwong thirc phan phéi nhw sau:

a.l. Phan ph&i cho c6 déng hién hiru, can bd - céng nhan vién chd chét

"  S6 lwgng: 607.495 c6 phiéu, chiém 40,50% tng so lwgng cd phiéu chao ban (Gia tri theo ménh
gid: 6.074.950.000 dong). Trong do:

- Phan phoi cho c¢o dong hién hitru : 404.997 cd phiéu.

+ Phuwong thirc phan phéi: theo phwong thivc thye hién quyén véi ty 1é 10:1 (c6 déng s&
htru 01 c0 phiéu sé duwgc 01 quyén mua va cr 10 quyén mua sé duoc quyén mua 01
c6 phiéu phat hanh thém.

+ SO c6 phi€u thie hién quyén cho ¢6 dong hién hitu sé d woc 1am tron xuéng dén hang
don vi (Vi du: cd dong A hién dang s& hiru 1959 cd phi€u khi thwc hién quyén mua sé
dwoc mua thém 1959 : 10 = 195,9 c6 phiéu, lam tron la 195 co phiéu, s6 co phiéu lé |a

0,9 c6 phiéu).
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+

+

S6 c6 phiéu I&¢ hang thap phan va sé c6 phiéu cd déng thwc hién quyén khong hét sé
do HPQT quyét dinh d6i twong ban va gia ban, nhwng ddm bao khong dwoc thap hon
gia thire hién quyén cho ¢ déng hién hiru.

Quyén mua dwoc phép chuyén nhwong 01 1an.

S6 ¢ phi€u phan phoi cho CBCNV chi chot: 202.498 cé phiéu (Danh séch, tiéu chi va sé
Ilwvgng phan phdi cu thé sé dwoc Uy quyén cho HDQT Cong ty quyét dinh).

+

D6i twong phat hanh: la H6i dong quan tri, BKS, Ban Téng Giam doc Céng ty va cac
can bd chu chét tlr cap Phé trwdng phong tré 1én hodc twong duong va cd nhirng
dong gop tich cuc cho Coéng ty trong nhitng nam vira qua. (Lwu y: do lyc lugng lao
déng hién nay tai Cong ty rat dong nén khong thé phat hanh cho tat cA CBCNV cula
Cong ty ma chi phat hanh cho cac can b chu chot).

Quy dinh vé chuyén nhwong c¢6 phan: do c¢6 phan phat hanh theo gia wu dai cho can
b6 chll chot nén sé bi han ché chuyén nhwong trong thi han 02 nam ké tir khi mua.
Phuwong an xt ly sé lwong ¢6 phan con lai sau khi két thiic phat hanh cho cac thanh
vién HDQT, BKS va can b6 chl chét trong Cong ty: SO lwgng c6 phan con lai (néu co)
sau khi két thuc th&i han chao ban cho cac déi twong nay sé do Hoi dong Quan tri
quyét dinh phan phdi cho d6i tweng khac véi gia khong thdp hon gia ban cho ¢é déng

hién hiru.

= Gia phan phai cho ¢ déng hién hiru va CBCNV chl chét : 16.000 ddng/ cd phan.

a.2.

Phan phdi cho cac nha dau tw chién lvoc

=  S6 lwgng: 892.537 ¢6 phiéu, chiém 59,50% t6ng so lvgng cd phiéu chao ban (Gia tri theo ménh
gia: 8.925.370.000 dong).

=  Gia chao ban cho nha dau tw chién lwgc: khéng thdp hon gid ban cho c6 déng hién hiu
(16.000 doéng/cp).

= Céc nha dau tw chién lvoc: bao gdbm cac nha dau tw 1a t6 chirc, cé kha nang hd tro, tw van cho

Cong ty trong viéc xay dwng chién lwoc kinh doanh va quan tri doanh nghiép, cac doi tac dau tw

lau dai di ciing v&i sw phat trién ctia Cong ty c6 dong gop ho tro tich cuc, cam két gén bé lau

dai vi lgi ich ctia Cong ty va quyén lgi clia c6 dong.

=  Quy dinh vé chuyén nhwong c6 phan: C6 phan phat hanh cho déi tac chién lwgc sé khong bi

han ché chuyén nhuwong.

= S0 lwgng c6 phan mbi d6i tac dwoc mua: sé do Hoi dong quan tri xac dinh trén co s& tinh chét

quan trong clia mdi quan hé va nhu cau cla cac doi tdc. Danh sach déi tac chién lwgc dugc

mua dugc lap riéng cé xac nhan ctia HBQT Cong ty.
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b.  THOI GIAN CHAO BAN VA PHAN PHOI CO PHAN

Thei gian chao ban va phan phéi cé phan cho c6 dong hién hiru, can bé - cong nhan vién chi chot va
c4c nha dau tw chién lvoc sé dwoc thue hién ngay sau khi duwgc Uy Ban Chitng khoan Nha nwéc
cap phép chao bén, trong thdi gian quy dinh clia phap luat.

c.  DANG KY MUA cO PHAN
= Co dong hién hiru dang ky va nop tién mua cé phan tai Cong ty.
= Can bd - cdng nhan vién chil chét déng ky va ndp tién mua c6 phan tai Cong ty.

= Cé&c nha dau tw chién lvgc thue hién dang ky va ndp tien mua c6 phan tai Cong ty.

8. DANG KY MUA CO PHIEU

Lich trinh mua c6 phiéu

Ngay Thoi gian (ngay)
nhan
N&i dung giay
, T+7 T+27 T+37 T+ 47
phép
(ngay T)
Coéng bd bao chi

Pang ky mua c6
phiéu

Bado cdo két qua
phat hanh

Trao trd gidy
chirng nhan c6
phan

9.  GIOIHAN VE TY LE NAM GIT BOI VOI NG UO1 NUOC NGOAI
Pidu lé t6 chirc va hoat déng clia Coéng ty khdng giGi han ty 18 ndm gilr ¢ phiéu ctia Céng ty déi
v&i nguoi nwdc ngoai.

Theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cé hiéu lwc tlr ngay
01/06/2009 cuta Thu twéng Chinh pht vé ty |1é tham gia nha dau tw nwéc ngoai trén thi trwedng
chirng khoan Viét Nam, nha dau tv nuéc ngoai mua, ban chirng khoan trén thj truéng chirng

khoan Viét Nam dwoc nam gilr t6i da 49% t6ng s6 c6 phiéu clia cong ty c6 phan dai ching.
10. CAC LOAI THUE CO LIEN QUAN

10.1 DG v&i hoat dong dau tw chirng khoan
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11.

Theo luat s6 04/2007/QH12 vé Luat Thué Thu nhap ca nhan d& duoc Qudc hdi nwéc Cong hoa
xa hoi cht nghfa Viét Nam khoa XII, ky hop th&t 2 théng qua ng ay 21 thang 11 nam 2007, c6
hiéu lwc tir ngay 01/01/2009, cac ca nhan phai ndp thué thu nhap tlr hoat déng kinh doanh

chirng khoan va duoc lva chon 02 phwong phéap tinh thué thu nhap nhu sau:
e Phuong phap 01:

Thué thu nhap phai ndp = Thu nhap tinh thué x Thué suat

Trong do:

Thu nhap tinh thué dwoc xac dinh bang gia ban chirng khoan trir (-) gia mua va cac chi phi lién
guan dén viéc chuyén nhwong. Chi phi lién quan dén viéc chuyén nhwong chirng khoan la cac
khoan chi phi thwc t€ phat sinh cé chitng tlr, hdéa don hgp phap, bao gém phi nhan chuyén
nhwgng va phi chuyén nhwong chirng khoan, phi Iwvu ky chirng khoan, phi Gy thac ching

khoan va cac chi phi khac cé lién quan.

Thué suét déi véi thu nhap tir chuyén nhwong chirng khoan 1a 20% trén thu nhép tinh thué ca
nam chi ap dung déi véi tredng hop doi twong ndp thué da thuc hién dang quy dinh clia phap
luat vé ké toan, héa don, chirng tir, xac dinh dwoc thu nhap tinh thué va dang ky thwec hién 6n

dinh v&i co quan thué tir thang 12 clia nam truéc.
e Phuong phap 02:

Cac trvong hop khac ngoai trrong hop trén, thué thu nhap tlr chuyén nhwong chirng khoan

dugc tinh bang 0,1% gia chuyén nhwong chirng khoan tirng 1an.

10.2 Dai v&i hoat dong san xuat kinh doanh ctia Céng ty

a. Thué thu nhap doanh nghiép

Cong ty c6 nghta vu nép thué thu nhap doanh nghiép véi thué suat 20% tr én thu nhap chiu thué
nganh san xuat dwgc pham trong thoi gian 10 nam dau ké tlr khi chuyén sang hoat déng dwai hinh
thirc céng ty c6 phan (2001 — 2010). Céng ty dwoc mién thué thu nhap doanh nghiép trong 2 ndm
(2002 - 2003) va gidm 50% trong 05 nam ti€p theo (2004 — 2008). Tlr nam 2009 tré di Cong ty phai
nop thué thu nhap doanh nghiép v&i mic thué suat la 20% d6i véi san xudt va kinh doanh dwoc
pham va 25% doi véi cac hoat déng khac.

b. Thué qgiéa tri gia tdng

Thué suét thué gia tri gia tang clia hang dwoc phdm la 5%; héa chéat, dwoc liéu va cho thué mat
b&ng 1a 10%.

CAC HAN CHE LIEN QUAN PEN VIEC CHUYEN NHUONG

Quyén mua cla c6 déng hién hiru duwgc phép chuyén nhwong trong thoi gian quy dinh, va chi duwoc
chuyén nhuwong 01 1an. Nghta la ngwdi nhan chuyén nhwong khdng dwoc phép chuyén nhwong lai
cho nguoi thir 02. S6 ¢ phan phat hanh cho can bd céng nhan vién chd chét bi han ché chuyén

nhuwong 02 nam.
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12. NGAN HANG MO TAI KHOAN PHONG TOA NHAN TIEN MUA CO PHIEU
Tén Ngan hang: NGAN HANG PAU TU & PHAT TRIEN VIET NAM — Chi nhanh S& Giao Dich 2 —
Tp.HO Chi Minh

Pia chi : 11 Bén Chwong Duwong, Quan 1, Tp.HO6 Chi Minh
S6 dién thoai : (84 - 8) 38214 925
S0 tai khoan : 13010000697676

VI. MUC PICH CHAO BAN

1.  MUC biCH CHAO BAN
Nham nang cao vi thé, nang lwc canh tranh, cling nh v thwong hiéu Dwgc Phdm 2-9 trong nganh
cong nghiép Dwoc Viét Nam. Thuwc hién Nghi quyét cltia Pai hdi dong c6 déng nam 2009 (1ay y kién
bang van ban), Hoi ddéng quan tri da quyét dinh phuwong an tang von diéu 1é bang viéc chao ban
thém c6 phiéu dé huy déng vén dé tai tro cho cac duw &n bét dong san tai 136 Ly Chinh Thang,
Quan 3, Tp.HCM (dw an 136); thanh toan tién vay dy an 387 Kinh Duong Vwong, Phuong 12,
Quan 6, Tp.HCM va bo sung vén lwu dong.

2. PHUONG AN KHA THI

2.1 Du an bat ddng san 136 Ly Chinh Théng, Quéan 3, Tp. H8 Chi Minh

Chu dau tv dv an:
Tén cong ty: Cong ty TNHH D au tw Nam Thién Phat
Pia chi try s& chinh: 136 Ly Chinh Thang, Phudng 7, Quan 3, Tp. HCM
Gidy phép kinh doanh: S6 4102060602 do S& Ké hoach va Bau tv Tp. HCM cap, dang ky lan
dau ngay 18/04/2008, dang ky thay déi 1an thir 1 ngay 07/05/2008

Nganh, nghé kinh doanh: Tw van dau tw, quan ly doanh nghiép (trr tw van tai chinh, ké toan);

Kinh doanh béat dong san.
Von diéu lé: 60.000.000.000 dong (Sau muoi ty dong)

Theo gidy phép trén, ty I1& gop v6n clia Céng ty c6 phan Dwoc phdm 2-9 TP HO Chi Minh vao
Cong ty TNHH Dau tw Nam Thién Phat la 40%, twong dwong 24.000.000.000 dong.

Do tién do gdép von vao Cong ty TNHH Dau tw Nam Thién Phat phu thudc vao ti€n do clda dw
&n Khu phtrc hgp Trung tdm thuwong mai va Cao 8¢ van phong tai 136 Ly Chinh Théng,
Phueng 7, Quan 3, Tp. HCM nén tai thdi diém 30/09/2009 Coéng ty van chuwa gop vén vao
Cong ty TNHH Dau tw Nam Thién Phat. Dw kién sau khi phat hanh thanh céng 1.500.032 c6

phiéu, Nadyphar sé& gop 20 ty vao cong ty trén dé trién khai dy an vao nam 2010.

Bao céo “Dy an dau tw xay dung Khu phirc hgp TRUNG TAM THUONG MAI & CAO OC VAN
PHONG TAI 136 LY CHINH THANG - QUAN 3, TP.HCM” do NADYPHAR l4p.
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2.1.1 Co s& phaply ciady an:

0 Quyét dinh s6 2660/QD — UB ngay 27 thang 06 nam 2002 ctia Uy ban Nhan dan Thanh phé
HO Chi Minh vé viéc cho Céng ty ¢6 phan D woc pham 2-9 TP.HCM thué déat trén dia ban
quan 3;

0 Hop ddng thué dat s6 10470/HDTD-GTD ngay 22 thang 08 nam 2002 ky két gitta S& Dia
chinh — Nha dét thanh phd H6 Chi Minh va Cong ty ¢é phan Dwoc phdm 2-9 TP.HCM;

o Gidy chirng nhan quyén str dung dat sd V 909449 ng ay 12 thang 11 nam 2002 cta Uy ban
nhan dan thanh phé H6 Chi Minh cdp cho Cong ty ¢d phan D woc phdm 2-9 TP.HCM;

0 Quyét dinh s6 348/CTCPDP 2-9 ngay 01/04/2008 cla Ho6i dong quan tri Cong ty c6 phan
Dwoc phadm 2-9 TP. HCM v@ viéc ky két va thuc hién hop dong nguyén tac vé hop tac dau
tw va kinh doanh khu phirc hop tai 136 Ly Chinh Thang, Quan 3, TP.HCM v&i Céng ty
TNHH Xay dwng — Thwong mai — Dich vu G.B;

0 Hop déng nguyén tic s6 01 ngay 02/04/2008 vé hgp tac dau tw va kinh doanh khu phtc
hop tai 136 Ly Chinh Thang, Quan 3, TP.HCM gitta C 6ng ty c¢d phan Dwoc phdm 2-9 TP.
HCM va Coéngty TNHH Xay dwng — Thwong mai — Dich vu G.B.

2.1.2 T6ng quan vé thi trrdng cho thué cao 6¢ van phong va trung tam thwong mai:

Trong 04 nam vira qua (2003-2007), thi tred'ng van phong TP.HCM da tang trwdng an twong. Vo
ty 1& cho thué tiép tuc gia tAng va ap luc tang gia mot cach dang ké, thi tr worng TP. HCM cang hép
dan hon cho cac dy an phat trién méi, ty 1é cho thué cta nhitng can hd cung cép dich vu trong
sudt 04 nam qua dat dwoc cao véi gia thué trung binh kha 6n dinh.

Hién thi triearng TP. HCM c6 khoang 76 cao ¢ van ph ong véi téng mirc cung vao khoang 392.500
m2 dién tich, va hién tai ty I& cho thué dat dwoc la 100%. Phan I&n cac cao 6c nay déu dat tai
quan 1 va quan 3, véi 61 trong s 76 toa nha, trong dé gom c6 5 tdoa nha van phong loai A cung
cap 74.300 m2, 13 toan nha van phong loai B cung cap 112.101m2 va 47 toa nha van phong loai
C cung cép 113.026 m2, 11 toan nha con lai thudc thi trirdng van phong ngoai 6 v&i tong dién tich
cung cdp la 93.190 m2.

Nhan thdy dau hiéu cua sw tang tridng trong thi trieong van phong, nhiéu nha dau tw da thé hién
y dinh khéi dong lai cac dy an bj tri hodn cta ho hodc xay cac tdéa nha mai. NEu tat ca cac dy an
dang hoach dinh dwoc thyc hién, dw ki€n dén nam 2010 sé c6 th ém khoang 730.000 m2 dién tich
van phong dwgc dwa vao thi trwdng, trong d6 nam 2007-2008 la 246.129 m2, nam 2009 la 86.000
m2, nam 2010 khodng 126.000 m2, nam 2011 khoang 88.000 m2 va nam 2012 la 99.700 m2,
trong d6 73% céac cao &c¢ tap trung tai quan 1 va quan 3, 27% con lai tap trung & cac quan 7, 10,
Tan Binh, Phld Nhuéan, Binh Thanh. Riéng tai khu vwc quan 10, trong ndm 2007 c6 2 cao 6¢ van
phong loai C duwoc xay dwng la Bong Han Plaza (Mirae Business Center) tai s6 138A T6 Hién
Thanh va Cao 6c V&N tai Bwdng 3 Thang 2, Quan 10 véi téng dién tich thuan cho thué khoang
11.733 m2.

2.1.3 Cac chi tiéu tai chinh téng hop cla dw an

Bang 31: Cac chi tiéu tai chinh clia dy an 136

STT Dién giai Dbt Tri gia

A Chi tiéu dau tw
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STT Dién giai Pvt Tri gia
1 Dién tich
a Dién tich khuoén vién (da tri 16 gidi) m2 2.767
b Dién tich xay dung m2 1.503
c Méat dé xay dung % 54,32%

2 Hang muc xay dwng

a | SO tang dw kién (khong ké tang ham) tang 19
b Dién tich san xay dwng m2 26351
c Dién tich san kha dung m2 19675
3 | Téng von dau tw (khoéng ké 1&i vay) ty 264,06
a Von xay dung ty 201,79
b Von trang thiét bi ty 58,07
c Von dau tw khac ty 4,2

B Chi tiéu tai chinh (tinh 30 nam)

1 Doanh thu binh quan/nam ty 91,69
2 Chi phi binh quan/nam ty 22,66
a Khau hao ty 9,39
b Chi phi quan ly tda nha ty 6,76
c Chi phi tra lai tién vay ty 2,64
d Chi phi thué dat ty 3,87
3 Loi nhuan binh quan trudc thué/nam ty 69,03
a Ty suét lgi nhuan trwée thué / doanh thu % 75,286%
b Ty suét Igi nhuan trwéc thué / vén dau tw % 26,14%
4 NOp ngan sach (thué thu nhap doan h nghiép) ty 17,26
5 Loi nhuan binh quan sau thué/nam % 51,77

C Chi tiéu danh gia dy an

a NPV ty 117,2
b IRR % 16,58%
c Hé s6 sinh l&i P (B/C) lan 2,65
d Thoi gian hoan von c6 chiét khau (12%) nam 10,54
e Doanh thu hoa von ty 17,17

(Ngudn: Du &n dau tv xay dwng Khu phirc hop TRUNG TAM THUONG MAI & CAO OC VAN PHONG
TAI 136 LY CHINH THANG - QUAN 3, TP.HCM)
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2.1.4 Von dau tu:

Bang 32: Chi phi dau tv dy an 136

STT Tén hang muc cong trinh Chi phi dau tw (dong)

| Chi phi xay 14p 201.791.444.000
1 Co s& hatang 1.878.105.000
2 Chi phi san |4p mét bang 1.452.879.000
3 Tang ham chung va k¥ thuat 40.674.049.000
4 Khu trung tam thwong mai 64.640.388.000
5 Khu van phong cho thué 93.146.023.000
Il Chi phi dau tw thiét bi 58.070.290.000
1 Hé théng dién 12.000.000.000
2 Tram bién &p 1.500.000.000
3 May phat dién du phong 3.500.000.000
4 Hé théng PCCC 1.000.000.000
5 Hé théng cép - thoat nuéc 2.000.000.000
6 Hé thong may lanh 10.000.000.000
7 Hé théng thang may 11.200.000.000
8 Hé théng thang may bang chuyén 6.000.000.000
9 Hé théng bé chira nwdc 400.000.000
10 Hé théng dién thoai - cap TH 600.000.000
11 Hé thdng camera quan sat 1.000.000.000
12 Hé théng chong sét 1.000.000.000
13 Chi phi kién thiét co ban khac 2.591.173.000
14 Du phong phi 5.279.117.000
1] Chi phi dau tu khac 24.930.000.000
1 Chi phi thdo d& tai san trén dat 4.200.000.000
2 Chi phi dau tw khac (lai vay xay dung) 20.730.000.000
T6éng mirc dau tw 284.791.734.000

(Ngudn: Bao céo du an dau tv xay dung Khu phirc hop TRUNG TAM THUONG MAI & CAO OC VAN

PHONG TAI 136 LY CHINH THANG - QUAN 3, TP.HCM)

Ngudn von tai tro va tién dé huy déng von:

Cong ty du kién sé vay von tlr cac to chirc tin dung theo ty 1&é 30% téng v6n dau t v cla dw an trén, cu

thé nhu sau:

Khoan muc Gia tri (dong) Ty trong
Vo6n cha sé& hiru 79.218.520.200 28%
Von vay ngan hang 205.573.213.800 2%
T6ng von dau tw 284.791.734.000 100%

NADYPHAR
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KE& hoach vay va trad no vay

.
o

Vay Ngan hang trong giai doan Xay dwng

Bang 33: Ké hoach vay va trd ng vay ngan hang trong giai doan xay dwng clia dw an 136

Don vi tinh: triéu déng
Thoi gian Téng \t/L(’);n dau Vay NH Duw nk(_)’y dau Tra no Duw nlg/cu()’i Lé;j;ét Tf\a?i'\;cfn
Nam 0 264.062 206.000 - - 0 3% 20.730
Quy 1 - - - 0 3% 0
Quy 2 - - - 0 3% 0
Quy 3 - - - 0 3% 0
Quy 4 47.000 - - 47.000 3% 1.410
Quy 5 59.500 47.000 - 106.500 3% 3.195
Quy 6 39.000 106.500 - 145.500 3% 4.365
Quy 7 40.500 145.500 - 186.000 3% 5.580
Quy 8 20.000 186.000 - 206.000 3% 6.180
Quy 9 - 206.000 - - 3%
Quy 10 - - - - 3%

(Ngudn: Bao céo du &n dau tv xay dung Khu phirc hop TRUNG TAM THUONG MAI & CAO OC
VAN PHONG TAI 136 LY CHINH THANG - QUAN 3, TP.HCM)

.
o

Vay Ngan hang trong giai doan kinh doanh

Bang 34: K& hoach vay va trd ng vay ngan hang trong giai doan kinh doanh ctia dy 4n 136

Bon vi tinh: triéu dong
Thoi gian Vay NH Tra ng NH Dw no cudi nam L&i suat/nam Tra l4i tién vay NH

Nam 1 206.000 27.365 178.635 12% 21.436

Nam 2 - 27.365 151.271 12% 18.153

Nam 3 - 27.365 123.906 12% 14.869

Nam 4 - 27.365 96.542 12% 11.585

Nam 5 - 27.365 69.177 12% 8.301

Nam 6 - 32.365 36.812 12% 4,417

Nam 7 - 32.365 4.448 12% 534

Nam 8 - 24.069 - 12% -

Nam 9 - 9.069 - 12% -

Nam 10 - 9.069 - 12% -

(Ngudn: Béo céo du an dau tw xay dwng Khu phirc hop TRUNG TAM THUONG MAI & CAO OC VAN
PHONG TAI 136 LY CHINH THANG - QUAN 3, TP.HCM)

Hiéu qua kinh té cta dv an:

K2
o

Doanh thu ctia dv an:

Ngudn thu cla dw an goém: thu tlr cho thué cao 6c van phong va trung tam thwong
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mai,...Ngoai ra con c6 ngudn thu tir cac dich vu phu khac nhu: bao vé, phuc vu cac nhu cau

khac...

Doanh thu binh quan v@i vong doi dy an 30 nam

Bang 35: Doanh thu binh quan v&i vong doi dy an 30 nam

STT Khoan muc bvt 30 nam Binh quan 1 nam
1 Dién tich kha dung m2 19.675 19.675
2 Cong suat cho thué 88% 88%
3 bon gia cho thué uUsD/m2 22 22
4 Doanh thu usD 152.815.856 5.093.862
5 Ty gia VND/USD VND/USD 18.000 18.000
6 Doanh thu triéu dong 2.750.685 91.690

(Ngudn: Dy an dau tw xay dwng Khu phirc hop TRUNG TAM THUONG MAI & CAO OC VAN
PHONG TAI 136 LY CHINH THANG - QUAN 3, TP.HCM)

% Chi phi diéu hanh dy an:

Chi phi diéu hanh binh quan 1 nam trong su6t vong doi dy an 30 nam bao gom:

Bang 36: Chi phi diéu hanh dy &n binh quan

STT Khoan muc Gia tri (ty dong)
1 Chi phi khau hao 9,39
2 Chi phi quan ly toa nha 6,76
3 Chi phi tra lai tién vay 2,64
4 Chi phi thué dat 3,87
Tdng cong 22,66
% Hiéu qua kinh té clia dv an:
Bang 37: Hiéu qua kinh té clia du an
Khoan muc bwvt Gia tri
Lgi nhuan binh quan sau thué ty dong/nam 51,77
Ty suét lgi nhuan/ vén dau tw (%/nam) 26,14%
NPV ty 117,2
IRR % 16,58%
Hé s6 sinh 16i (B/C) lan 2,65
Thoi gian hoan vén co chiét khau (12%) nam 10,54
Doanh thu hoa von ty 17,17

2.2 Thanh toan tién vay dy an 387 Kinh Dwong Vuong, Phudng 12, Quan 6, Tp. H6 Chi Minh
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Theo hgp dbng tin dung trung han s6 130/2008/0001787 ngay 19/12/2008 gitra Cong ty C6

phan Dwoc phdm 2-9 Tp.HCM va S¢& giao dich Il Ngan hang DAu tw va Phat trién Viét Nam,

Nadyphar da vay 17,8 ty déng va lich trd ng goc cu thé nhw sau:

Bang 38: K& hoach thanh toan tién vay dé mua 16 dat tai 387 Kinh D wong Vwong, Quan 6

Ngay Gia tri (dong)
30/12/2009 1.800.000.000
30/12/2010 8.000.000.000
18/12/2011 8.000.000.000

2.3 Von lwu dong

Bang 39: Vong quay von lwvu dong giai doan 2005 - 2009

STT Khoan muc 2005 2006 2007 2008 2009 KH
1 Tai s&n ngén han (=a+b+c) — triéu ddng 29.451 37.237 40.339 42.684 49.597
a | Cac khoan phai thu — triéu dong 10.097 14.483 14.579 15.499 19.370

Hang ton kho — triéu dong 18.768 22.303 25.530 26.966 29.933
c Tai s&n ngén han khac — triéu dong 586 451 230 220 295
No ngén han (khong tinh cac khoan vay
2 ir 1) — triéu dong 13.702 18.993 15.002 12.380 20.643
3 | Vénlwu ddng (=1 - 2) — triéu dong 15.749 18.244 25.337 30.304 28.954
4 Doanh thu thuan — triéu dong 74.051 84.077 95.704 | 100.850 | 110.675
5 | Vong quay vén lwu dong (=4/3) — lan 4,70 4,61 3,78 3,33 3,82

Nguon: Nadyphar

Bang 40: Uéc tinh von lwu dong nam 2010

STT Khoan muc Pon vi tinh Giartri

Uéc tinh nhu cau von lvu déng nam 2010

1 \2/888 quay von lwu déng rong binh quan 5 nam 2005 - 5N 405

2 Bﬂﬁndhogwnuhtr’\llﬁn uéc tinh ndm 2010 theo ké hoach triéu dong 126,700

yphar

3 V6n luu dong wéc tinh cho nam 2010 (=2/1) triéu dong 31.303
Uée tinh ngudn von dé bé sung vén | wu ddng

1 Tlr dot phat hanh c6 phiéu (dw kién) triéu déng 2.033

2 Vay va von chiém dung nam 2010 (dw kién) triéu dong 29.270

VIl. KE HOACH SU* DUNG SO TIEN THU BUQOC TU BOT CHAO BAN

Tong so tién dw kién thu duoc tlr dot chao ban la 32.033.345.000 déng, cu thé nhu sau:
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Bang 41: T6ng s6 tién dy kién thu dworc tir dot chao ban

Noi dung

S6 lvong phat hanh
du kién (c6 phan)

Gia phat hanh
du kién (dong)

Thanh tién
(dong)

Phat hanh cho c¢6 déng hién

hitu 404.997 16.000 6.479.952.000

Phét hanh cho CBCNV 202.498 16.000 3.239.968.000

Phat hanh cho déi tac chién

e 892.537 25.000 22.313.425.000
Téng cong 1.500.032 32.033.345.000

Ngudn von huy dong duw kién sé dwgc phan bé nhu sau:

Bang 42: K& hoach phan bd so tién thu duoc tlr dot chao ban

boi twong st dung

Nguodn vén cho nam 2010
(dong)

Dw &n bat dong san 136 Ly Chinh Théng, P.7, Quan 3, TP.HCM

20.000.0000.000

Thanh toan tién vay dy an 387 Kinh Dwong Vwong, Pheong 12,
Quan 6, TP. HCM

10.000.0000.000

BG sung von lwu dong

2.033.345.000

Téng cong

32.033.345.000

Nguon: Nadyphar
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VIIl. CAC BOI TAC LIEN QUAN TO1BOT CHAO BAN
1. T8 CHUC CHAO BAN

= Tén . Cong ty C6 phan Dwgc Phdm 2-9 TP.HCM.

=  Trusd chinh: 136 Ly Chinh Thang, Phwdng 7, Quan 3, TP.HCM

= Piénthoai : (84.8)3848 2273 Fax:  (84.8) 3846 5842
=  Email :  nadyphar@nadyphar.com.vn
= Website : www.nadyphar.com.vn

2. TO CHUC TU VAN PHAT HANH
= Tén :  Cong ty Co6 phan Chirng khoan Bao Viét (BVSC).

=  Trus@ chinh: 08 Lé Thai T6 - Quan Hoan Kiém — Ha Noi

= Piénthoai : (84.4)3928 8080 Fax:  (84.4) 3928 9888
= Chinhanh : 11 Nguyén Céng Tri, Quan 1, Tp. H6 Chi Minh.

= Piénthoai : (84-8)3821 8564 Fax:  (84-8) 3821 8566
= Website : www.bvsc.com.vn

3.  TO CHUC KIEM TOAN

= Tén . Co6ng ty TNHH Kiém toan va Tu van Chuén Viét (VIETVALUES)
" Pijachi : 33 Phan Van Khée, Quan 5, Tp. H6 Chi Minh
= Piénthoai : (84.8) 39143588 Fax:  (84.8) 39143 209

4. Y KIEN CUA TO CHUC TU VAN VE BOT CHAO BAN

Trén co s& cac théng tin ma BVSC da thu thap dwgc vé Cong ty co phan Dwoc Pham 2-9 TP.HCM

va dot chao ban c6 phan, véi tw cach 1a T chirc Tw van, BVSC cé mot s6 nhan dinh nhw sau:

=  Sau khi chuyén sang hoat déng dwéi hinh thirc Cong ty C6 phan tlr thang 5/2001, hoat dong

kinh doanh ctia Cong ty ¢6 phan Dwoc Phdm 2-9 TP.HCM d4 cé nhirng chuyén bién tich cuec:

Nam 2006: Doanh thu thuan dat 86 ty doéng, tang 13% so v&i nam 2005; Loi nhuan sau
thué dat 11,8 ty dong.

- Nam 2007: Doanh thu thuan dat 102 ty dong, tang 19% so v&i nam 2006; Loi nhuan sau
thué dat 13,7 ty dong.
- Nam 2008: Doanh thu thuan dat 107 ty doéng, tang 6% so v&i nam 2007; Loi nhuan sau

thué dat 13,9 ty dong.

- Nam 2009: Doanh thu thuan dat 117,3 ty dong, tang 9% so v&i cung ky nam 2008; Loi
nhuan trwwéc thué dat 18,05 ty dong, tang 16,1% so v&i cung ky ndm 2008. Lgi nhuan sau
thué 13,5 dong, giam 3% so v&i nam 2008 do thué TNDN tang cao.
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Nhitng s6 liéu trén da thé hién sw nd lwc clia Cong ty c¢d phan Dugc Phadm 2-9 TP.HCM trong
hoat dong san xuat, quan ly chi phi cling nhw trong qua trinh ti€p thi sdn pham, m& rong thi

trwong tiéu thuy,...

= PGi ngli can bd quan ly ctia Cong ty ¢6 phan Dwgc Pham 2-9 TP.HCM, d&c biét la can bd quan
ly cap cao, la nhirng nguoi cé trinh do chuyén moén cao, cé nhiéu kinh nghiém trong Iinh virc
dwoc pham va quan ly doanh nghiép. Can b6 quan ly cap trung cé trinh do, nang dong va sang
tao. B0Oi ngli cong nhan vién lao ddng c6 trinh dd tay nghé va c6 tinh ky luat cao.

Vi cac co s trén, BVSC cho rang viéc chao ban 1.500.032 c¢6 phan dé huy dong thém vén cho

cac dw an dau tw ctia Coéng ty ¢6 phan Dwgc Pham 2-9 TP.HCM theo co ciu chao ban da duoc

DHDCD théng qua néu trén la kha thi va phl hgp v&i nhu ciu phat trién ctia Cong ty.

IX. PHULUC

1. PHULUCI :  GIAY CHUNG NHAN BANG KY KINH DOANH

2. PHULUCII :  PIEU LE CUA CONG TY CO PHAN DUQC PHAM 2-9

3.  PHULUCII :  BAO CAO KIEM TOAN NAM 2008 & 2009

4. PHULUCIV : BAO CAO QUYET TOAN QUY 1/2010

5. PHULUCYV : SO YEU LY LICH THANH VIEN HDQT, BKS, BAN TGP

6. PHULUCVI : NGHIQUYET BPHBCH THONG QUA PHUONG AN PHAT HANH
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Thanh ph6 H6 Chi Minh, ngay  thang nam

DAI DIEN TO CHU'C CHAO BAN

CONG TY cO PHAN DUOC PHAM 2-9 TP.HCM

CHU TICH HOI BONG QUAN TRI TONG GIAM BOC
CHU MAI HAO CAO TU TAI
TRUONG BAN KIEM SOAT KE TOAN TRUONG
LE THI THANH VAN TRINH BiCH DUNG

DAI DIEN TO CHUC TU VAN PHAT HANH

CONG TY CO PHAN CHUNG KHOAN BAO VIET — CN. TP.HO CHi MINH

GIAM BOC

v® HO’U TUAN
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