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Tong quan

TONG QUAN VE CFC

Coéng ty Tai chinh C6 phan Xi mang (CFC) la mét to chikc tai chinh vai 3 ¢d dong chién
lvgc gdbm c6 Tong cong ty Cong nghiép Xi mang Viét Nam (Vicem), Tong cong ty Thép Viét
Nam (VnSteel) va Ngan hang Ngoai thvong Viét Nam (Vietcombank). Hoat dong chinh cta
cong ty lién quan chu yéu dén thi truong von, thi treong tién té, linh vie tin dung, dau tv va
cung cap dich vu tu van tai chinh.

Tir ngay thanh 1ap, CFC dé khong ngirng phét trién hwdng dén muc tiéu dan dau vé cung
cap cac san pham, dich vu tai chinh da dang véi d6i tvgng khach hang trong nganh vat liéu
xay dyng.

Tam nhin: Cong ty Tai chinh C6 phan Xi méang (CFC) phéan ddu tré thanh mét dinh ché
tai chinh dau trong nganh vat liéu xay dwng, dem lai gia tri cho cac nha dau tw, cho khach
hang, cho céc ¢d dong dong thoi co tréch nhiém véi cong dong.
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Thoéng diép ctia Téng Giam doc

THONG PIEP CUATONG GIAM BOC

Vi triét ly kinh doanh: ““con nguoi, von, uy tin la nhirng tai sdn, nguon lyc quan trong
nhat”, CFC da vadang chu trong du tw, tich luy nhitng tai sin dé trong qué trinh xay dung
va phét trién, khong ngirng hoan thién va nang cao chét lugng san pham dich vu dé phuc vu
khach hang t6t hon.

CFC cam két thic hién céc giatri cho Co dong, khach hang, d6i tac va nguoi lao dong,
do la:

v Mang lai cac giatri sang tao, bén vitng cuing véi mirc lgi nhuan cao cho co dong.

v Cung céap céc san pham, dich vu, ti van tai chinh tdt nhat cho khach hang va doi
tac, dac biét la cac doanh nghiép trong nganh vat liéu xay dwng néi chung va
nganh xi mang néi riéng, di cung phrong cham “Thau hiéu khach hang”. Bong
hanh cling khach hang la chién lvgc dé phét trién bén vitng, sv tang tredng cla
cong ty phai gan lién véi sy 16n manh clia khach hang.

v' Tao dong luc va co hdi phét trién nghé nghiép cho nhan vién théng qua xay dung
mai trudng 1am viéc hap dan, nang dong, cong bang, phét huy tinh sang tao.
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PHAN I. LICH S HOAT BONG CUACONG TY

Chang duong phat trién:

K/
0.0

®
%

®
%

Cong ty Tai chinh Co phan Xi mang (CFC) duoc thanh lap ngay 29/05/2008 theo
quyét dinh s 142/GP-NHNN clia Ngan hang Nha nuéc, von diéu 1é ban dau la
300 ty dong. Cong ty cd 3 ¢d dong sang lap chiém 61,5% von diéu 1é la Téng
Cong ty Cong nghiép Xi mang Viét Nam, Ngan hang Throng mai C6 phan Ngoai
thvong Viét Nam, Téng Cong ty Thép Viét Nam. Cong ty hoat dong theo Gidy
Chtrng nhan dang ky kinh doanh s6 0103025068 do S& Ké hoach va Bau tuw
Thanh phd Ha Noi cap ngay 02/06/2008;

Nam 2008, giai doan tlr 02/06/2008 dén 31/12/2008, Cong ty dat dwgc nhitng
thanh twu dang ghi nhan: Loi nhuan trudc thué dat 24,3 ty dong, tong tai san hon
1.323 ty dong, ty 1& chiaco tirc 4% cho thoi gian 7 thang hoat dong (twong duong
6,86 %/nam);

Ngay 10/03/2009, Cong ty Tai chinh C6 phan Xi mang duvoc Ngan hang Nha
nwéc Viét Nam cap phép kinh doanh ngoai héi;

Ngay 22/04/2009, Cong ty Tai chinh C6 phan Xi mang da chinh thirc tré thanh
thanh vién thir 52 ciia Hiép héi Ngan hang Viét Nam;

Coéng ty Ta chinh C6 phan Xi mang nhan gidi thuéng “Thwong hiéu Chirng
khoén Uy tin — 2009” va Danh hiéu “Coéng ty Dai chiing tiéu biéu” danh cho cac
doanh nghiép tiéu biéu trén thi tredng chirng khoan Viét Nam;

Nam 2009, lgi nhuan truéc thué dat 73 ty dong, hoan thanh viot mirc ké hoach
196%, tong tai sin Cong ty dat 3.354 ty dong;

Nam 2010, Cong ty thyc hién tang von diéu Ié thanh cdng Ién 604.921.000.000
dong thong qua hinh thirc phét hanh co phiéu cho c¢6 déng hién hiru va can bd
cong nhan vién.

Ngay 16/08/2010, Ngan hang Nha nwéc di cd van ban s3 6227/NHHNN-
TTGSHH chap nhan dé nghi thanh 1ap Chi nhanh tai Thanh phé H6 Chi Minh
clia CFC. Muc tiéu cua viéc thanh 1ap Chi nhanh tai Tp H6 Chi Minh la dé mé
rong thi treong, phét trién khach hang dong thoi trién khai viéc cham soc khach
hang t6t hon. Ngay 27/11/2011 Chi nhanh chinh thic khai trvong di vao hoat
dong.

3| CFC-Béo céo thuwong nién 2010



PHAN Il. BAO CAO CUA HOI BONG QUAN TRI
|. KET QUA HOAT BONG NAM 2010

Nam 2010 dugc mong chd s8 la ndm phuc hoi ctia nén kinh té thé gi¢i n6i chung va nén
kinh té VViét Nam ndi riéng. Tuy nhién két qud khéng dugc nhi mong doi.

Kinh té thé gi¢i phuc hdi cham; d6i mat voi tinh trang lam phat tdng, chién tranh tién té
lan rong va khiing hodng no cong & Chau Au tiép tuc kéo dai chua cd hoi két.

Nén kinh té trong nwéc mac du dat mic tang truéng cao (GDP 6,78%) nhung nhitng bat
6n tiép tuc 13p lai va dién bién phirc tap nhir ndm 2008 va nam 2009, dic biét 1a trén thi
treong tién té - ngan hang. Lam phét da bi day |én hai con s6 (11,75%); tinh trang | sut cao
ti€p tuc kéo dai, chua thé chdam dit khién cho hoat dong huy déng von tré nén kho khan, chi
phi vn cao va nguy co xay ra ng xau tang; Bén canh do, dong VND bi mét gia hon 11% so
v@i dong USD. Ty gia USD/VND thudng xuyén vurgt bién dd cho phép, & mirc cao (7 + 10%)
d& anh hudng dén hoat dong clia hé théng céc to chirc tin dung cling nhv hoat déng san xuét
kinh doanh ctia cac doanh nghiép. Thi trvong chirng khoan khong cé sv hdi phuc do sy tac
dong tlr nhitng bét 6n ctia nén kinh té.

Truéc nhiing khé khan dd, Hoi dong quan tri ludn phat huy t6i da trach nhiém va quyén
han ctia minh, bam sét véi cac hoat dong kinh doanh ctia Cong ty; chi dao, giam sat Ban diéu
hanh thyc hién t6t nhiém vu kinh doanh; ngoai ra tap trung vao viéc téi wu héa bo may, co
cau t6 chtrc, nang cao chat lvgng hoat dong quan tri, diéu hanh.

Nam 2010 danh ddu nhitng nd lvc clia HOi dong quan tri trong chi dao, ra soat, didu
chinh chién lvgc phét trién phuc vu cdc muc tiéu duoc giao bai Dai hdi dong co dong. Cu thé
nhu sau:

% Thuc hién muc tiéu ctia Pai hdi déong c¢d dong 2010 giao
v" Thuc hién cac chi tiéu ngan sach 2010

K&t thuc nam 2010, téng tai san clia CFC dat 3.466 ty dong, bang 67% so voi Ngan sach,
tdng 103,7% so v&i ndm 2009. Loi nhuan tredc thué dadat hon 108 ty dong, bang 93,2% so
vOi Ngan sach, tang 47,9% so v&i ndam 2009. Cac chi sb tai chinh ROA, ROE, dat kha so v6i
céac doanh nghiép cung nganh tai chinh - ngan hang.

Tong von Chu s¢ hitu la 747,7 ty dong. Tinh tr ngay khai trwo ng haat dong (thang
9/2008), sau hon 2 nam hoat dong, CFC tang thém dwoc gan 450 ty dong von chu s¢ hiru.
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Két qua kinh doanh ndm 2010:

Ngan sach  Thuc hién So sanh

2010 2010 +/- %
Tong thu nhap 402.369 403.076 707 100,2
T6ng chi phi (gia von) 244069  256.108 12.039 104,9
Loi nhuan gop 158.300 146.968  (11.332) 92,8
Loi nhuan truoc thué 116.000  108.128 (7.872) 93,2
Loi nhuan sau thué 87.000 81.370 (214.752) 84,7
Ty lé chia c0 tuc 15% 15% 100,0

v Lwa chon don vi kiém toan va thuc hién kiém toan BCTC 2010

Nam 2010 CFC tiép tuc lwa chon don vi kiém toan doc lap la Cong ty TNHH
Ernst& Young Viét Nam. Viéc kiém toan duwoc thuc hién lam 02 dot, trong dé dot 01 duoc
thic hién cho ky béo céo tir 01/01/2010 dén 30/06/2010, dot 02 la kiém todn Béo céo tai
chinh ndm 2010. Viéc kiém toan duoc thic hién lam 02 dot gitp Cong ty kiém soét kip thoi
tinh hinh hoat dong cling nht giam thiéu tdi da céac rdi ro trong hoat déng kinh doanh clia
Cong ty.

v" Thanh lap chi nhanh tai TP.HCM

Vi muc tiéu phét trién, mé rong thi truong, quang ba hinh anh CFC, trong nam 2010,
CFC da mg rong mang ludi hoat dong bang viéc dua vao hoat dong Chi nhanh CFC tai TP.
H6 Chi Minh. Ngay 27/11/2011 chi nhanh chinh thic khai trvong di vao hoat dong.

v' Tai cau trac bd may, nhan sy

Thyc hién muc tiéu chién lvoc dai han, CFC da tai ¢ C4u td chirc thanh 3 khoi, gom
Khéi kinh doanh, Khéi ho tro kinh doanh va Khéi quan tri - Téng hop, kiém soét rdi ro. Dén
nay vé co ban da hinh thanh cac Khéi va s tiép tuc kién toan cac bd phan chuyén mon,
nghiép vu trong nam 2011:

Ngoai viéc tai co cdu td chirc, ndam 2010, CFC da thuc hién tai co cdu céc chirc danh
trong Cong ty nham dam bao muc tiéu tdng dan ty trong cip chuyén vién. Ngoai ra da thuc
hién t6t cdng tac quy hoach va dao tao can bd.

v Xay dung Chién lugc

Tai Phién hop tht 4 (5/10/2010) Hoi dong quan tri da théng nhat giao cho Ban diéu hanh
nghién clru viéc xay dung Chién luvgc hoat dong clia CFC giai doan 2011- 2015. Trong nam
nam 2010 CFC da nghién ctru viéc xay dwng md hinh chién lvoc; ('ng dung cac cong cu quan
tri chién lwgc. Budc dau, viéc p dung cac cong cu nay da gidp cho Ban l&nh dao nang cao
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chat lvong quan tri, ra quyét dinh, han ché rli ro hoat dong; viéc diéu hanh ngan sach, xay
dirng muc tiéu, kiém soat va danh gia két qua hoat dong dwoc tot hon.
v Viéc Ban hanh cac quy trinh, quy ché
Trong nam Hoi déng quan tri tap trung vao viéc ban hanh cac quy dinh quan tri ndi bd
lién quan dén viéc thuc hién niém yét ¢d phiéu CFC gdom: Quy ché vé Quan tri Cong ty; Quy
ché vé Cong bd thong tin. Ngoai ra da chi dao Ban diéu hanh hoan sira doi, b sung cac quy
dinh lién quan dén hoat dong cho vay va dau tw gdm: Quy dinh vé bao dam tién vay; Quy ché
cho vay; Quy dinh vé phan loai ng; Quy ché dau tu...
v Hé thdng cong nghé théng tin
Hé thdng cong nghé thong tin cling tiép tuc dwgc day manh, trong dé tap trung hoan
chinh hé thong Corebanking, phét trién cac Modules, phan mém rng dung phuc vu lap béo
cao quan tri, xay dwng hé théng bao cao Dashboard Online; dong thoi nang cao chat lvgng
dich vu cho khach hang théng qua cac hé théng nhv IFinance, SMS Banking .v.v.

v' Cham lo dén doi song CBCNV va Quan tam dén cong dong

- Thu nhap clia nguoi lao dong tiép tuc dwoc on dinh va & mirc kha trong thi treong
nganh Tai chinh - Ngan hang, cac ché do chinh sach phic lgi tiép tuc dwgc duy tri. Mic
lvong duoc diéu chinh phu hop véi nhitng bién dong cta chi sd CPI giip CBCNV yén tam
lam viéc, dam bao thu nhap trong diéu kién lam phat tang cao.

- Bén canh viéc tap trung thuc hién cac nhiém vu kinh doanh, CFC trong su6t qua trinh
phét trién ludn cha trong trong cac céng tac cham lo cho cong déng vi sy phét trién cla xa
hdi. Cubi nam 2010, da co ban dau tv xong dy an Trung tdm Ung Buéu vay hoc hat nhan tai
Bénh vién Nhan dan 115 va budc dau da tiép nhan bénh nhan dé diéu tri. Hoat dong dau tw
nay clia CFC duoc cac cd dong, cac nha dau tw danh gia cao va dwgc cong dong ghi nhan.

C6 thé ndi, mac du bi tdc dong manh bdi nhitng bién dong clia moi treang kinh doanh,
nhung CFC d& oo ban hoan thanh cac muc tiéu ngan sach 2010. Bam béo quyén loi, lgi ich
olia cac ¢6 dbng, clia cac nha dau tw; ddm bao quyeén lgi vathu nhap cho ngudi lao dong; thuc
hién day dd nghia vu v&i Ngan sach nha nuéc.
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1. KE HOACH HOAT BONG NGAN SACH NAM 2011

HDQT xac dinh hoat dong kinh doanh nam 2011 cta CFC theo huvéng “Than trong”.
Theo d6: “Duy tri oo cau tai san, ngudn von hop ly, tan dung toi da kha nang sinh 16i clia
tai san, gilr virng thanh khoan”.

Cu thé dinh hudng hoat ddng ngan sach nam 2011 nhu sau:

1. K& hoach kinh doanh nam 2011

v/ Tong tai sAn dén dén hét nam 2011 & 3.62 4 ty dong tdng 157,2 ty dong, tang 4,5% so

vOi nam 2010.
v" Loi nhuan tréc thué ndm 2011 la 136,48 ty dong tang 28,35 ty dong, tdng 26,2% so
voi nam 2010.

v' Ty Ié chia c0 tirc 1a 14%.

Céc chi tiéu két qua kinh doanh 2011:

DVT: Triéu dong

Ngan sach  Thuc hién So sanh

KET QUA KINH DOANH 2011 2010  +/- %

T6ng thu nhap 481.395 403.076 78319  119.43%
TOng chi phi (gia von) 299.504 256.108 43.396  116,94%
Loi nhuan gop 181.891 146.968 34.923  123,76%
Chi phi hoat dong 44819 34311 10508  130,63%
Loi nhuan trudc CP Dy phong 137.072 112.657 24415  121,67%
Du phong rui ro tin dung 592 4529  -3.937 13,07%
Loi nhuan trugc thué 136.480 108.128 28.352  126,22%
Loi nhuan sau thué 102.360 81.370 21.264  126,22%

2. Phuong huéng hoat dong ciia HPQT nam 2011

v Thuc hién cac quyén va trach nhiém ctia HPQT dugc quy dinh tai Diéu Ié, chi dao
dinh huéng hoat ddng clia cong ty theo ké hoach hoat ddng kinh doanh, 16 trinh chién
lwoc phat trién, dam bao quyén loi clia cd dong.

v/ Xay dung dinh hudng hoat dong kinh doanh clia CFC, gidm sat va hd trg Ban Téng
giam doc hoan thanh chi tiéu 2011, dam bao tang trudng 6n dinh bén viing va an toan
trong hoat dong kinh doanh.
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Tiép tuc huéng téi viéc ndng cao vai tro clia CFC l& tr¢ thanh trung tm quén ly
dong tién cta ViCem va cac don vi thanh vién clia ViCem, thong qua viéc quan ly
tap trung nguodn tién thu ban hang, @p trung ngudn ngoai té tir xuat khdu xi mang,
clinker; cung cp céc dich vu vé ngoai hdi, thanh toan quéc t&, thu xép von, tv van tai
chinh.

Padc biét tap trung cho viéc phét trién mé rong huy dong von thi truong 1. Tiép tuc
tang thi phan ctia nhdm khéach hang chién lwgc (ViCem, VNSteel). M& rong cung cép
céc san pham dich vu dén hé théng cac Bénh vién va céac don vi cung cép thiét bi y
té.

X8y dung chién lugc hoat dong cho giai doan 2011 - 2015, tiép tuc hoan thién mo
hinh quén tri hoat ddng va quén tri chién lugc tién tién hién dai, nang cao hiéu qua
hoat dong ctia ngudn nhan luc.

Hoan chinh va nang cao hé thong C 6ng nghé thdng tin, ddy manh viéc (rng dung hé
thdng CNTT trong cham sdc khach hang.

Pay manh cong tac truyén thong trong ndi bd, t&i cong ching, tdi cac nha dau tw,
khéch hang. Nang cao vi thé, hinh &nh ctia CFC véi muc tiéu dai han “tré thanh mot
dinh ché Tai chinh hang dau trong nganh Vat liéu xay dung va c6 tréch nhiém voi
odng dong”.
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PHAN I11. BAO CAO CUA BAN TONG GIAM PAC
|. KET QUA HOAT BONG NAM 2010

Nam 2010 tiép tuc danh dau buéc trvdng thanh clia CFC trong viéc thic hién chién lugc
phét trién Cong ty voi tam nhin trd thanh moét dinh ché tai chinh hang dau trong nganh vat
liéu xay dung, trong do cot 16i 1a nganh sdn xuét xi mang, dong thoi cé trach nhiém véi cong
dong.

Nhin lai nhirng chang dwong xay dung va phét trién clia CFC, Cong ty ra doi ding vao
giai doan khiing hodng tai chinh va suy thoa kinh té toan cau. Ma dac biét la cudc khing
hoang tai chinh chua tirng c6 trong lich st thé gi¢i nd ratai My nam 2008, lam cho hang loat
céac dinh ché tai chinh I¢n pha san, anh hwdng téi toan bo hé thong tai chinh toan cau. Kinh té
thé gi¢i di vao suy thodi, tdc dd tang trwdng clia cac nén kinh té I¢n cham lai, gia cd valam
phat tang cao tai cac nén kinh té dang phét trién. Chinh pht cac nwéc vat 16n voi tinh hinh bét
6n kinh té, phai thuc hién cac goi ciru trg cling nhu digu chinh chinh sach vi md nham 6n
dinh nén kinh té va kiém ché lam phét. Céac doanh nghiép theo d6 cling ding trdc nhiéu khéd
khan va thach thirc.

CFC da xay dung chién lvgc kinh doanh va chién lvgc hanh dong trong ndm 2010 dva
trén:

v' Viéc tao lap chudi giatri cho chudi khéach hang lién két, théng qua viéc cung cip
céc san pham, dich vu c6 céc loi ich lién két, phu thudc 1an nhau cho céc Doanh
nghiép trong nganh vat liéu x&y dung, tir nha cung cdp nguyén vat liéu dau vao,
nha san xuat dén nha phan phoi, tiéu thu.

v' Phét trién san pham, dich vu tv van tai chinh khéc biét cé tinh chuyén doi cao cho
khéch hang, di tac nham tao gia tri sang tao mai cho khéch hang nhw san pham,
dich vu tv van chién lugc, quan tri va cau trdc tai chinh doanh nghiép... , dv bao,
kiém sodt dong tién hiéu qua.

v Toan bd hoat dong clia cong ty dratrén viéc phét trién nguén nhan lyc, von va hé
thong CNTT thong qua viéc ting dung cac md hinh quan tri ma cac nuéc phat
trién dang ap dung nhu hé thdng quan tri chién lvgc “Balance Scorecard”; hé
thdng 1ap va kiém soét thuc hién “KP1” cho hoat dong clia nhém, phong ban va
ca nhan; hé thong bdo cao két qua hoat dong da chiéu va truc tuyén “
Dashboard”. Dong thoi xay duyng hé thdng céc chi so dé kiém soét rui ro thudc
Hoi Bong Quan tri

Két thic ndam 2010, két qua thirc hién chién lvgc hanh dong, CFC dadat dwoc cac chi
tiéu nhu sau:
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1. Céc chi tiéu kinh doanh

v" Tang von tir 300 ty dong 1én 604,9 ty dong, thang dv von 45,7 ty dong. Tinh dén ngay
31/12/2010, téng VCSH dat gan 748 ty dong, tich Iy duoc 143 ty dong so voi von
diéu lé.

v/ Téng tai san dat 3.466 ty dong, tang 104% so v&i nam 2009.

v' Loi nhuan truge thué da dat hon 108 ty dong, bang 93,2% so vai Ngan sach, tang

47,9% so v&i nam 2009.

K ét qua kinh doanh nam 2010

Ngan sach  Thuc hién So sénh

2010 2010 +/- %
TONg thu nhap 402.369 403.076 707 100,2
Téng chi phi (gia von) 244069  256.108 12.039 104,9
Loi nhuan gop 158.300 146.968 (11.332) 92,8
Lgi nhuan treéc thué 116.000 108.128 (7.872) 93,2
Loi nhuan sau thué 87.000 81.370 (14.752) 84,7
Ty Ié chia c0 tuc 15% 15% 100,0

2. K&t qua hoat dong thi truong

v/ Cbng ty da thiét 1ap quan hé dbi tac, quan hé khach hang véi hau hét cac Ngan
hang, dinh ché tai chinh trong nwéc va quoc té, trong d6 han mic giao dich tin
chép cac Ngan hang, dinh ché tai chinh trén hé théng lién ngan hang cam két cap
cho CFC latrén 4500 ty dong.

v/ Cong ty da thiét 1ap gan 100 khach hang trong chudi khéch hang lién két clia
Nganh Xi mang va Thép.

v/ Cong ty da cung cdp nhiéu san pham dich vu tai chinh cho khéach hang tir hoat
dong cap Tin dung, hoat dong huy dong von, thu xép ngoai héi, quan ly dong
tién, dau tw gidy to co6 gia, tu van quan tri tai chinh, cung cip dich vu Hedging
v0i tong s san pham vadich vu khoang trén 30 loai.

v Phét trién, cai tién san pham, dich vu, dac biét la phat huy tinh wu viét cta san
phdm truyén thong va dua thém cac dich vu quan ly dong tién xuét khau xi méng,
chiét khau b ching tir thanh toan xuat nhap khau...
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3. K&t qua hoat dong Quan tri

v' Thiét 1ap co cdu t6 chirc va bd may hoat dong theo md hinh hon hop, két hop
gitra chirc nang nhiém vu cliatlrng phong ban véi céc [Tnh vire hoat dong.

v Thuc hién chinh sach phét trién ngudn nhan luc trén co s dao tao, tuyén dung
méi, cling nhtt Viéc sip xép b tri ngudn nhan Iyc theo nhigu tang 16p, tir can bd
cap cao, can bd quan ly cap trung (cap phong ban), can bd quan Iy nhém (truéng
cac bd phan) dén chuyén vién nghiép vu.

v Ap dung mé hinh danh gia cong viéc nhw KPI, Dashboard. Qua d6 thuc hién
danh gia clatirng bd phan phong ban, nhém, theo thang, quy, nam. Két qua danh
gia la co s¢ dé tra lvong thwdng, ché do phdc lgi cho nguoi lao dong, chinh sach
d6 datao moi trwdng lam viéc cong bang, canh tranh, vanang dong.

v Hoan thién hé théng CNTT, thong qua viéc phét trién hé théng Corebanking,
phét trién cac module lién két gitra cac hoat dong nghiép vu (tin dung, huy dong
von, dau tu); thiét 1ap va ap dung nhiéu ng dung phan mém IFinance, SMS
Banking, CRM nhdm nang cao chat luvong phuc vu khach hang. Dong thoi phét
trién céc (’ng dung trong viéc |ap béo cdo quan tri, nang cao két noi gitta cac khoi
don vi kinh doanh vakhéi hé tro phuc vu cho muc tiéu * T6i vu héa”.

v' Pay manh cong tac truyén thong, quang ba dich vu san phadm dén khach hang,
bang viéc tang s6 kénh truyén théng, tang tan sudt, ndi dung va té chirc chuyén
nghiép hon.

Il. KE HOACH NAM 2011

1. Banh gia méi truwong kinh doanh

Nam 2011 dugc danh gia la ndm nén kinh té thé gidi ti€p tuc chua thoat khéi tac dong
clia cac cudc khiing hoang bét dn: nén kinh té ctia kinh té My tang trudng thap, cudc khiing
hoang no cong chau Au, gia cd va lam phat tdng cao tai cac nén kinh té dang phat trién,
nhi*ng khé khan va anh huéng chua cé hoi két. Gia ca hang hda, dac biét la gia dau s8 tang
cao. Giavang s tang cao do vang tré S8 tré thanh modt nhan té quan trong véi vai tro [a mot
dong tién duv trlr valamdt tai sdn an toan. Thi truong ngoai hoi tiép tuc bién dong kho luwong,
cac cdp ngoai hdi van sé thay déi phic tap. Tinh trang dau co tai My, Trung Quéc sé van phd
bién. Dong vén luu chuyén van sé rat phic tap.

Kinh t& Viét Nam d6i mét voi lam phat ting cao tir ngay dau ndm clng v@i nhitng bét 6n
ndi tai vé co cdu kinh té bat hop ly khién nén kinh t€ Viét Nam tiép tuc gap khé khan trong
nam 2011. Co cau nén kinh té bat hop ly, can can thuvong mai tiép tuc tham hut & mic trén
11% (theo WB, EIU va Citigroup) do xuét siéu tang manh. Chinh pht s& thic hién chinh sach
tién té that chét, than trong va chinh sach tai khoa thét chat, giam bdi chi ngan séch. Thi
trudng tai chinh, tién té - ngan hang s co dién bién vo cing phic tap.
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Ngudn cung tién dong giam va tang trudng tin dung s& duoc kiém soét chat &@ mirc dudi
20%, dong thoi I&i sudt trén thi truong sé ¢ bién dong phic tap la nguyén nhan chinh anh
huwdng |én hoat dong kinh doanh ctia cac T6 chirc tin dung. Dong thoi, cac khach hang chinh
cla nganh xi mang va thép s& chiu sirc ép I6n do chi phi nguyén vat liéu dau vao tang cao
(than, dién, xdng dau, phdi thép,..); chi phi |a vay cao; trirgt gia clia dong VND so véi USD
vaEUR.

2. Chién luoc kinh doanh va ké hoach 2011

Trén co s phan tich phan tich mdi truong kinh doanh ndm 2011; phan tich SWOT (diém
manh, diém yéu, co hdi va thach thirc) cing véi nhitng bai hoc kinh nghiém trong quan ly
diéu hanh, Cong ty xac dinh chién lvgc hanh ddng nam 2011 theo dinh huéng dia HPQT la
“Thén trong”, theo do: “Duy tri co cau tai sdn, ngudén von hop ly, tan dung t6i da kha nang

sinh 10i clatai san, gilr virng thanh khodn”.

Cu thé dinh hudng hoat dong chién luvgc nam 2011 dwoc dat ra nhw sau:

2.1. Chién lwgc vé thi treong va san pham

v Tiép tuc dong hanh véi doanh nghiép trong chudi gia tri lién két. Tim cac ngudn
von moi dé ho tro céc khach hang tét hon.

v Tu vén, gilp cac doanh nghiép trong viéc quan tri dong tién tét hon.

v Tw vantai chinh vaquan ly dong tién ngoai hoi tlr xuat khau xi mang.
2.2. Chién lvgc nang cao hiéu qua vén

v Nang cao hiéu qua von thong qua viéc phét hanh tréi phiéu trai phiéu chuyén doi.
2.3. Hé théng quan tri

v' Tiép tuc phét trién cac cdng cu, md hinh quan tri hién dai tir nam 2010: hé thdng
danh gia KPI, DashBoard.

v' Hién dai hda hé théng quan tri bang viéc phét trién hé théng cong nghé thdng tin
nhu: Ty dong héa danh gia KPI, ra soat chién lvgc dinh ky, ('ng dung phan mém
CRM dé phuc vu khéch hang tét hon.

3. CAc chi tiéu ngan sach 2011

Vi chién lvge hanh dong nhu trén, trén co s& cac nhan dinh vé mbi trvong kinh doanh
va céc chi s0, ké hoach ndam 2011 clia CFC cu thé nhu sau:

3.1. Tai chinh

v/ Tong tai san dén dén hét nam 2011 la 3.624 ty dong tang 157,2 ty dong, tang
4,5% so v&i nam 2010.
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v Loi nhuan truéc thué nam 2011 la 136,48 ty dong tang 28,35 ty dong, tdng 26,2%
so v&i nam 2010.

v Ty |é chiacd tirc dat 14%.
v Phét hanh tra phiéu véi s tién du kién 300-500 ty dong.

Ngéan sach Thuc hién So sanh

KET QUA KINH DOANH 2011 2010 +/ - %

Téng thu nhap 481.395 403.076 78.319  119,43%
Téng chi phi (gia von) 299.504 256.108 43396  116,94%
Loi nhuan gop 181.891 146.968 34.923 123,76%
Chi phi hoat dong 44.819 34.311 10.508  130,63%
L ¢i nhuan trugc CP Dy phong 137.072 112.657 24415 121,67%
Dv phong ri ro tin dung 592 4.529 -3.937 13,07%
Loi nhuan truoc thué 136.480 108.128 28.352  126,22%
Loi nhuan sau thué 102.360 81.370 21.264 126,22%

3.2. Thi truong, khach hang, sin pham
Thi trwong khach hang
v/ Tang trwdng huy dong von thi truong 1 théng qua chuong trinh phat hanh trai
phiéu.
v" M@ rong kénh huy dong von mai tir khéi khach hang Y té: Khdi cac Bénh vién,
nha cung cap thiét bi y té von cd dong tién 6n dinh.

San pham dich vu

v Nang cao chat lugng dich vu san pham quan |y dong tién.

v Bén canh céc san pham truyén thdng (cho vay, quan ly dong tién, Gy thac quan ly
von), nhiéu san pham, dich vu méi cfing drgc phét trién: san pham vé thanh toén
xudt nhap khau, chiét khiu b chirng tir, thu xép ngoai t&, quan ly dong tién xuét
khau.v.v.

v' Tiép tuc nghién ctru, phét trién cac san pham dich vu bam sét chudi lién két gitta
nha cung cip — nha san xuét — nha phan phdi. Tao ra géi san phdm dem lai lgi ich
nhat cho khach hang va CFC.

v' X&y dyng céc san phdm phéi sinh vé ngoai té, nhdm han ché rdi ro cho céc khach
hang.
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3.3. Cac hoat dong quén tri
Nang cao chat lwvgng quan tri, diéu hanh

v' Xay dyng chién lvgc CFC giai doan 2011-2015 tiép tuc véi viéc hoan thién moé
hinh quan tri hoat dong va quan tri chién luoc tién tién hién dai st dung cong cu
Thé can bang diém “Balanced Scorecard”, mé hinh kiém soéat danh gia hoat dong
theo “Dashboard” va “KPI”.

v Nang cao chat lvgng bao cao hang ngay théng qua hé théng bao céo tv dong.

v' Nang cao chat lvong tong hop céc bdo cdo quan tri, hoan chinh hé théng
“DashBoard”, “KPI” nham danh gia thic hién muc tiéu theo md hinh chién lugc
trén cac muc tiéu tai chinh, phét trién khach hang, hoan thién cac quy trinh, nang
cao chét lwgng sang kién cai tién.

Phét trién ngudn nhan luc

v Dao tao: Bao tao bdi dudng nghiép vu cho cac can bd nhan vién, dac biét la ddi
ngl ban hang va cham s6c khach hang.

v Nang cao chat lvgng can bd quan ly:Chuan hdéa bd mé ta cong viéc vatiéu chuan
chirc danh cong viéc d6i vagi tirng phong (ban) dé phuc vu cho viéc dao tao can bd
dap (rng yéu cau cong viéc.

v/ T6 chirc dao tao, nang cao k¥ nang quan ly, lanh dao nang cao nhan thirc vé
chinh tri va bdi dudng déi tvong Bang nham xay dung doi ngli can bo quan ly co
chat lvgng cao, trong dd tap trung quy hoach, bod nhiém phét trién can bo trong
ndi bd. Nang cao ty trong can bd quan ly tr 29% nam 2010 1én 30% nam 2011.

Hoat dong CNTT

v Nang cidp hé théng Corebanking, hoan thién hé théng kho dir liéu
(DataWareHouse) dé phuc vu 1ap bao céo quan tri Cong ty.

v Ap dung hé thng CNTT trong viéc chdm soc khach hang bang viéc hoan thién
hé thdng CRM, iFinance.

v' Tiép tuc phét trién hé thong béo céo tric tuyén vé cac hoat dong kinh doanh nhw
hé théng Dashboard Online, hé théng theo ddi quan |y thanh khoadn v.v.

v Chuan hoéa ha tdng cong nghé théng tin, xdy duwng chinh sach bao mat va céc
cdng cu bdo mat nhu hé théng giam sat ludng di liéu, hé thong canh bao rii ro
soym.

Quantriradiro

v Cac muc tiéu clia quan tri rdi ro dugc xac dinh va di lién véi cac chién luvgc cla
cong ty.
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v Cong tac ki€ém soét rudi ro duoc tap trung vao viéc ki€ém soat cac hoat dong kinh
doanh hang ngay, kiém soét tinh tuan thi theo cac quy dinh cla NHNN ap dung
cho cac to chic tin dung.

v' Ra soét va hoan thién hé théng cac quy trinh, quy ché lién quan dén céac hoat
dong ngan quy, kinh doanh von, tin dung, kinh doanh ngoai héi, dau tu.

v Hoan thién céac quy ché hoat dong ctia H6i dong quan ly tai sdn ng - c6 (Hoi dong
ALCO) vaHoi dong tin dung.

Truyén thong

v' Trong hoat dong truyén thong day manh cong tac truyén théng trong ndi bo va toi
Cong chang véi hinh anh CFC la mét dinh ché Tai chinh hang dau trong nganh
Vat liu xay dung va co trach nhiém véi Cong dong.

v' Tang cuong truyén thdng cho cac su kién chinh clla CFC t6i cac nha dau tu,
khach hang nhu phét hanh trd phiéu, niém yét cd phiéu CFC trén san chirng
khoén, gidi thiéu san pham dich vu t¢i khach hang.
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PHAN IV. BAO CAO TAI CHINH PUOC KIEM TOAN

|.BAO CAO CUAHOI BONG QUAN TRI

HOi dong Quan trj Cong ty Tai chinh C6 phan Xi mang (“Cong ty”) trinh bay béo cao
nay va cac bao céo tai chinh clia Céng ty cho cho nam tai chinh két thac ngay 31 thang 12
nam 2010.

CONG TY

Cong ty Tai chinh C8 phan Xi mang (sau day goi tat la “Cdng ty”) 1a Céng ty tai chinh
0 phan dwoc thanh |4p tai nwdc Cong hoa Xahdi Chl nghia Viét Nam.

Cong ty dugc thanh lap theo Gidy phép Hoat dong s6 142/GP-NHNN do Théng ddc
Ngan hang Nha nuéc Viét Nam cdp ngay 29 thang 5 ndam 2008. Thoi gian hoat dong theo
Gidy phép la 50 nam va Céng ty chinh thirc khai trwong di vao hoat dong tir ngay 5 thang 9
nam 2008. Cong ty thyec hién dang ky kinh doanh lan dau vao ngay 2 thang 6 nam 2008,
thay d6i dang ky lan 1 vao ngay 23 thang 6 nam 2010 va thay ddi Ian dang ky 2 vao ngay 15
thang 9 nam 2010.

Cong ty duoc thanh 1ap va hoat dong theo Luat cac t6 chirc tin dung, thuc hién cac hoat
dong chinh bao gom huy dong va nhan tién gri c6 ky han trén mdt nam tir cac t6 chirc va
c& nhan; cho vay ngan han, trung han va dai han d6i véi cac t6 chirc va ca nhan trén co s¢
tinh chdt va khd nang ngudn von clia Cong ty; thic hién céac dich vu tai chinh, dich vu ngan
guy vatién té khac dugc NHNN cho phép.

Cong ty co tru s¢ dat tai ting 8, toa nha Minexport, 28 Ba Triéu, Ha Noi. Vao thoi diém
31 thang 12 nam 2010, Cong ty c6 mdt (1) Hoi s& chinh tai HaNoi vamat (1) chi nhanh tai
Thanh phé H6 Chi Minh.

KET QUA HOAT BONG KINH DOANH VA cO TUC

Nam 2010 Nam 2009

dong dong

Loi nhuan thuan sau thué trong nam 81.369.903.523  61.004.674.352
CO tlrc nam 2009 tra trong ndm 15.000.000.000  30.000.000.000
Q0 tlrc cdng bo nhung chwa tra trong nam - -
Loi nhuén dé lai vao cudi nam 69.871.138.995  20.824.621.777

HOI BONG QUAN TRI

16 | CFC-Bao cao thwong nién 2010



Thanh vién Hoi dong Quan tri trong giai doan tir ngay 1 thang 1 nam 2010 dén ngay 31
thang 12 nam 2010 va vao ngay lap bao cao nay nhu sau:

Ho vatén Chirc vu Ngay bo nhiém

i Chu tich B6 nhiém vao ngay 29 thang 5 nam

Ong L€ Van Chung 2008

Ong Bui Hong Minh Thanh vién B0 nhiém vao ngay 29 thang 5 nam
2008

Ong Pham Thanh Ha Thanh vién B0 nhiém vao ngay 29 thang 5 nam
2008

Ong Pham Binh Manh  Thanh vién B6 nhiém vao ngay 29 thang 5 ndm
2008

BaNguyén Lé Hoang B6 nhiém vao ngay 29 thang 5 nam

Thuy T6 Quyén Thanh vién 2008

BAN KIEM SOAT

Céc thanh vién Ban Kiém soét trong giai doan tlr ngay 1 thang 1 nam 2010 dén ngay 31
thang 12 nam 2010 va vao ngay lap bao céo nay nhv sau:

Ho vatén Chtrc wu Ngay b6 nhiém

B6 nhiém vao ngay 29 thang 5 nam

2008

Mién nhiém ngay 9 thang 11 nam

2010

Ba Pham Bao Ngoc Thanh vién B0 nhiém vao ngay 29 thang 5 nam
2008

Ong D6 Vin Cuong Thanh vién B& nhiém vao ngay 29 thang 5 nam
2008

CAC SU KIEN SAU NGAY LAP BANG CAN BOI KE TOAN

BaNguyén Thi Thanh Ha Truéng Ban Kiém soét

Khong cé si¥ kién quan trong nao xay ra ké tir ngay |ap bang can doi ké toan yéu cau
phai c6 cac diéu chinh hodc thuyét minh trong cac bao céo tai chinh két thiic ngay 31 thang
12 nam 2010.

KIEM TOAN VIEN

Cong ty kiém toan TNHH Ernst & Young Viét Nam bay t6 nguyén vong duoc tiép tuc
lam cong téc kiém toan cho Cong ty.

CONG BO TRACH NHIEM CUA BAN PIEU HANH CONG TY BOI VOI CAC
BAO CAO TAI CHiNH

Ban Diéu hanh Cong ty chiu trach nhiém dam bao céc bao céo tai chinh phan anh trung
thwe va hop ly tinh hinh hoat dong, két qua hoat dong kinh doanh va tinh hinh Ivu chuyén
tién té clia Cong ty trong nam tai chinh. Trong quéa trinh |ap c&c béo céo tai chinh nay, Ban
Diéu hanh Cong ty:

17 | CFC-Bao cao thwong nién 2010



v" Lua chon céc chinh sach ké toan thich hgp va ap dung cac chinh sach nay mot
cach nhat quan;

v Thyc hién cac danh gia va udc tinh mot cach hop ly vathan trong;

v" Néu r6 céc chuan muc ké todn 4p dung cho Céng ty c6 duwoc tuan thi hay khéng
va tit cd nhitng sai 1éch trong yéu so voi nhirng chuan muc nay dadwoc trinh
bay va gidi thich trong cac béo cao tai chinh; va

v' Lap cac béo cao tai chinh trén co s& nguyén tic hoat dong lién tuc trir treong
hop khong thé cho rang Cong ty s tiép tuc hoat dong.

Ban Diéu hanh Cong ty chiu trach nhiém dam bao viéc cac sO séch ké toan thich hop
duoc lvu gilr dé phan anh tinh hinh tai chinh clia Cong ty, voi mic do chinh xéac hop Iy, tai
bét ky thoi diém nao va dam bao rang céc sb sach ké toan tuan thi véi hé théng ké toan da
dugc dang ky. Ban Biéu hanh Cong ty cling chiu trach nhiém vé viéc quan ly cac tai san clia
Cong ty va do do phai thuc hién cac bién phap thich hop dé ngan chan va phét hién céac
hanh vi gian 1&an va nhirng vi pham khac.

Ban Diéu hanh Cong ty da cam két voi HOi dong Quan tri rang Cong ty da tuan thi
nhi*rng yéu cau néu trén trong viéc |ap céc béo céo tai chinh.

PHE DUYET CAC BAO CAO TAI CHINH

Ching toi phé duyét cac bao céo tai chinh kém theo. Céc bdo céo ndy phan anh trung
thec vahgp ly tinh hinh tai chinh clia Céng ty vao ngay 31 thang 12 nam 2010, két qua hoat
dong kinh doanh va tinh hinh lvu chuyén tién té cho nam tai chinh két thiic ngay 31 thang
12 ndam 2010 theo cac Chuan myc Ké toan va Hé thong Ké toan cac To chirc Tin dung Viét
Nam va tuan tha theo cac quy dinh cla Ngan hang Nha nuéc Viét Nam.

Thay mat Hoi dong Quan tri:

Lé Van Chung
Cha tich

Ha Noi, Viét Nam
Ngay 31 thang 1 nam 2011
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1. BAO CAO CUA KIEM TOAN VIEN

Kinh gti: Hoi ddng Quan tri Céng ty Tai chinh C6 phan Xi méang

Chung t6i da kiém toan bang can ddi ké toan vao ngay 31 thang 12 nam 2010 ctia Cong ty
Tai chinh C8 phan Xi méang (“Cong ty”), bao céo két qua hoat dong kinh doanh, bao céo lvu
chuyén tién té cho nam tai chinh két thiic cung ngay va céc thuyét minh kém theo nhuw dwoc
trinh bay tlr trang 4 dén trang 47 (sau day dwgc goi chung la “cac bao céo tai chinh”). Viéc lap
cac béo cao tai chinh nay thudc trach nhiém clia Ban Biéu hanh clia Cong ty. Trach nhiém cia
chiing t6i la dwa ra y kién vé céc béo céo tai chinh nay duatrén két qua kiém toan ctia chling toi.
Co & Y kién Kiém toan

Chung t6i da tién hanh kiém toan theo cac quy dinh clia Chuan muc Kiém toan Viét Nam
va Qudc té duogc dp dung tai Viét Nam. Cac chuan murc nay yéu cau ching toi phai Iap ké hoach
vathuc hién viéc kiém toan dé dat duwoc mikc tin cdy hop |y vé viéc cac bédo céo tai chinh khong
O céc sai sot trong yéu. Viéc kiém toan bao gdm viéc kiém tra theo phwong phap chon mau,
céc bang chitng vé 6 liéu va céac thuyét minh trén cac béo céo tai chinh. Viéc kiém toan dling
bao gbm viéc danh gia cac nguyén tac ké toan da duoc &p dung va céac udc tinh quan trong clia
Ban Diéu hanh ding nhw danh gia viéc trinh bay tong thé cac bdo cdo tai chinh. Ching t6i tin
tvdng rang cong viéc kiém toan clia ching t6i dé cung cap co s¢ hop ly cho v kién kiém toan
clachung toi.

Y kién Kiém toan

Theo y kién clia chiing t6i, cac bao cao tai chinh kem theo clia Cong ty, xét trén cac khia canh
trong yéu, phan anh trung thwc va hgp ly tinh hinh tai chinh clia Cong ty tai ngay 31 thang 12
nam 2010 va két qua hoat dong kinh doanh vatinh hinh lvu chuyén tién té cho nam tai chinh két
thic cling ngay theo cac Chuan muyc Ké toan va Hé thdng KE toan cac To chirc Tin dung Viét
Nam va tuan tha theo cac quy dinh cé lién quan clia Ngan hang Nha nu¢c Viét Nam.

Cong ty TNHH Ernst & Young Viét Nam

V& Tén Hoang Van Nguyén Phuong Nga

Pho6 Téng Giam doc Kiém toan vién phu trach
Kiém toan vién cong chirng Kiém toan vién cdng chirng
S6 dang ky: 0264/KTV S dang ky: 0763/KTV

HaNobi, Viét Nam
Ngay 31 thang 1 nam 2011
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I11. BANG CAN BOI KE TOAN

Cho nam tai chinh két thic ngay 31 thang 12 nam 2010.

31/12/2010 31/12/2009
dong dong

Thuyét
minh
TAI SAN
Tién méit bang VND
Tién glri thanh toan tai NHNN
Tién glri va cho vay cac TCTD khac 3

Tién gtri tai TCTD khéac

Cho vay cac TCTD khéac
Duv phong chung cho vay cac TCTD
khéc

Chtrng khoan kinh doanh 4
Chlrng khoan kinh doanh
Duv phong gidm gia ching khoan kinh
doanh

Cho vay khach hang

Cho vay khach hang 5
Dy phong rti ro cho vay khach hang 6
Ching khoan dau tv 7
Chirng khoan dau tw san sang dé ban
Dy phong gidm gia chirng khoan dau tw
Gop von, dau tw dai han 8

Gop von dau tu dai han khéc
Dy phong gidm gia dau tv dai han
Tai san cd dinh hiru hinh 9.1
Nguyén giatai san c6 dinh
Hao mon tai san c6 dinh
Tai san ¢6 dinh vo hinh 9.2
Nguyén giatai san c0 dinh
Hao mon tai san ¢d dinh
Tai san c6 khac
L&i/phi phai thu
Ta <An co khac 10

TONG TAI SAN

678.801.656 145.017.206
1.376.863.500 15.000.000

1.572.555.607.63 2.128.019.670.08
7 6
1.464.430.651.24 2.013.905.254.73
6 8
108.942.021.553 115.168.211.464

(817.065.162)  (1.053.796.116)

348.000 45.629.917.189
348.000 45.638.241.168

- (8.323.979)
1.002.546.595.03

3 722.624.743.295
1.012.048.938.83

1 727.914.818.753
(9.502.343.798)  (5.290.075.458)

663.684.630.096 380.569.200.391
664.003.380.096 380.569.200.391
(318.750.000) -

20.560.788.687  8.061.973.363
21.109.062.700  8.800.000.000
(548.274.013)  (738.026.637)

6.169.440533  3.614.337.753
8.763.688.533  4.920.576.042
(2.594.248.000)  (1.306.238.289)

528.178.208 800.038.208
815.580.000 815.580.000
(287.401.792)  (15.541.792)

198.191.785.401 64.731.031.025
68.178.068.106  44.694.808.322
130.013.717.295 20.036.222.703

3.466.293.038.75 3.354.210.928.51
1 6
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NO PHAI TRA
Tién gti vavay cac TCTD khéc

Tién gtri c6 ky han cla cac TCTD khac
Vay cac TCTD khéc
Tién gri khach hang
Céc cong cu tai chinh phaj sinh va cac
cong no tai chinh khéc
Von tai trg, uy thac dau tu, cho vay ma
TCTD chiuruiro

Céac khodn ng khéac
Céc khaan lai, phi phai tra
Thué va céc khodn phai tra nha nuéc
Céc khoan phai tra va cdng ng khac
Dy phong chung cho cam két ngoai

bang

TONG NO PHAI TRA

vON CHU sO HC'U
V6n va cac quy
\Von clla TCTD

Vvon diéu lé

Thang du v6n c6 phan
Quy ctia TCTD
Loi nhuan chwa phan phéi

TONG NO PHAI TRA VA VON CHU SO

HOU

31/12/2009
Thuyét 31/12/2010 S trinh bay lai
minh dong dong

1.856.465.874.52 1.910.869.945.00

11 1 0
1.212.363.874.52 1.217.539.895.00
1 0

644.102.000.000 693.330.050.000
12 13.600.000.000 -

13 2.136.000.000 1.188.000.000
1.023.755.847.90
14 798.705.741.394 3

47.689.161.946  84.033.928.246

17.921.233.986 35.573.044.932
16 14.948.477.953  10.944.585.444
15 14.013.603.866  37.263.547.870

17 805.846.141 252.750.000
2.718.596.777.86 3.019.847.721.14
1 9

18 747.696.260.890 334.363.207.367

650.659.150.000 300.000.000.000
604.921.000.000 300.000.000.000
45.738.150.000 -

27.165.971.895 13.538.585.590
69.871.138.995 20.824.621.777
3.466.293.038.75 3.354.210.928.51

CAC CHI TIEU NGOAI BANG CAN BOI KE TOAN

Bao 1anh thanh toan
Cam két bao lanh khéc

NGHTA VU NO TIEM AN

1 6
Thuyét 31/12/2010 31/12/2009
minh dong dong

29.675.377.771  33.700.000.000

29.675.377.771  33.700.000.000
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Ngudi lap: Ngu®i phé duyeét: Nguoi phé duyét:

Ong Nguyén Ngoc Anh BaNguyén Tuyét Nhung Ong Bui Hong Minh
K€ toan Trudng phong Ké toan Tong Giam doc

Ha Nbi, Viét Nam

Ngay 31 thang 1 nam 2011

22 | CFC-Béo céo thuwong nién 2010



V. BAO CAO KET QUA HOAT BONG KINH DOANH HOP

NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2010.

Thuyét N&m 2010 N&m 2009
minh dong dong

Thu nhap lai va céc khodn thu nhap trong
tw 21 375.913.233.825 256.508.919.929
Chi phi 1& va céac chi phi twong tw 22 (250.747.557.458) (178.664.022.922)
Thu nhap lai thuan 125.165.676.367 77.844.897.007
Thu nhap tir hoat dong dich vu 13.929.490.354 2.983.521.270
Chi phi hoat déng dich vu (4.204.207.512) (1.056.867.289)
Léj/(|6) thuan tlr hoat dong dich vu 23 9.725.282.842 1.926.653.981
L &i/(16) thuan tir hoat ddng kinh doanh
ngaai hoi 24 588.137.385 2.108.928.381
L &i/(16) thuan tir mua ban ching khoan
kinh doanh 25 9.606.816.249 10.990.361.895
Thu nhap tir hoat ddng khac 26 1.221.106.243 8.960.881.561
Chi phi hoat dong khac (1.156.353.379) -
L &i thuan tir hoat dong khac 64.752.864 8.960.881.561
Thu nhap tir gép von mua cd phan 1.817.712.000 414.800.000
TONG THU NHAP HOAT BONG 146.968.377.707  102.246.522.825
Chi phi chq nhan vi@:n o (15.755.500.419)  (11.345.269.268)
Chi phi khdu khao va khau trir (1.559.869.711) (995.044.775)
Chi phi hoat dong khac 27 (16.995.948.871)  (12.169.168.916)
TONG CHI PHI HOAT BONG (34.311.319.001)  (24.509.482.959)
Lgi nhuan thuan tr hoat dong kinh
doanh trudc chi phi dy phong rui ro tin
dung 112.657.058.706 77.737.039.866
Chi phi dy phong rai ro cho vay khéch
hang 6 (4.464.768.340)  (3.387.947.934)
Hoan nhap dy phong rii ro cho vay khach
hang 6 252.500.000
Hoan nhap/chi phi du phong rui ro cho
vay cac TCTD 236.730.954 (1.053.796.116)
Chi phi dy phong rdi ro cho cac cam két
ngoai bang 17 (553.096.141) (252.750.000)
TONG LOI NHUAN TRUOC THUE 108.128.425.179  73.042.545.816
Chi phi thué TNDN hién hanh 16 (26.758.521.656)  (12.037.871.464)
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Chi phi thué TNDN hoan lai

Chi phi thué TNDN (26.758.521.656)  (12.037.871.464)
Loi nhuan sau thué 81.369.903.523 61.004.674.352
L&i co ban trén cd phiéu 19 1701 1.989
Thuyét Nam 2010 Nam 2009
minh dong dong
LOI NHUAN BE LAI PAU NAM 20.824.621.777 310.648.578
Loi nhuan thuan trong nam 81.369.903.523 61.004.674.352
LOI NHUAN TRUGC KHI PHAN PHOI 102.194.525.300 61.315.322.930
Triv:
(10.578.087.458 (10.490.701.153
- Tam trich cac quy cia TCTD trong nam ) )
- Trich b sung quy ctia TCTD nam truéc (3.050.000.000) -
- DPiéu chinh quy clia TCTD nam trwéc 701.153 -
- Trich b0 sung/ tam trich quy khen
thwdng phuc loi tr lgi nhuan sau thué (3.696.000.000) -
(30.000.000.000
- Tam chia c0 ttrc trong nam - )
(15.000.000.000
- Chiab0 sung cd tlrc ndm truéc ) -

LO1 NHUAN CHUA PHAN PHOI cudi

KY 69.871.138.995 20.824.621.777

Nguoi lap: Nguoi phé duyeét: Ngudi phé duyét:

Ong Bui Hong Minh
Tong Giam déc

BaNguyén Tuyét Nhung
Trudng phong Ké toan

Ong Nguyén Ngoc Anh
Ké toan

Ha Noi, Viét Nam

Ngay 31 thang 1 nam 2011
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V. BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2010.

LUU CHUYEN TIEN TU HOAT
PONG KINH DOANH

Thu nhép 1&i va céac khoan thu nhap
tuong tv nhan dugc

Chi phi lai vacéc chi phi tvong ty datra
Thu nhap tir hoat dong dich vu nhan

duoc

Chénh Iéch s6 tién thwc thu/thuc chi tir
hoat dong kinh doanh chirng khoan va

ngoai hoi

Thu nhap thuan tir hoat dong khac

Chi phi hoat dong

Tién chi trd cho nhan vién
Tién thué thu nhap thuc ndp trong ky

Lwu chuyén tién thuan tlr hoat dong
kinh doanh trwéc nhitng thay déi vé
tai san va von lvu dong

Nhirng thay doi vé tai sin hoat dong
(Téng)/Gidm céc khoan tién gtri vacho
vay cac TCTD khac

(Tang)/Gidm cac khoan vé kinh doanh

cht*rng khoan

(Tang)/Gidm cac khoan cho vay khach

hang

Giam ngudn dy phong dé bu dap ton that
céc khodn (tin dung, chiing khoan, dau tw

dai han)

(Tang)/Gidm khéc vé tai sn hoat dong

Nhtrng thay doi vé cong ng hoat déng
Tang/(Gidm) cac khoan tién g, tién vay

cac TCTD

Tang/(Gidm) tién guri ctia khach hang
Tang/(Giadm) von tai trg, uy thac dau tu,
cho vay ma TCTD chiu rui ro
Tang/(Giam) céc cong cu tai chinh phéi
sinh va cac khodn ng tai chinh khac
Tang/(Gidm) khac vé cong no hoat dong
Chi tlr cac quy cia TCTD

Lwu chuyén tién thuan tir hoat dong

kinh doanh

Thuyét Nam 2010 Nam 2009
minh dong dong
357.867.763.573 220.915.846.781
(268.250.368.405)  (157.439.601.761)
9.128.696.976 1.926.653.981
10.194.953.634 11.707.879.883

64.752.864 8.960.881.561
(15.551.730.691)  (11.431.142.279)
(14.390.744.630) (8.391.128.981)

16 (23.013.235.125) (7.813.570.415)
56.041.088.196 58.435.818.770
(373.199.346.556) (1.791.082.733.571)
258.095.005.438 (1.251.350.404.588)
(237.796.286.537)  (418.603.579.187)
(284.134.120.078)  (110.893.564.818)
120.673.397 -
(109.484.618.776)  (10.235.184.978)
(283.144.410.015) 1.956.171.743.271
(54.404.070.479)  1.085.869.945.000
13.600.000.000 -
(225.050.106.509) 862.603.469.470
948.000.000 1.188.000.000
(18.238.233.027) 7.266.607.571

18 - (756.278.770)
(600.302.668.375) 223.524.828.470
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LUU CHUYEN TIEN TU HOAT
PONG PAU TU

Mua sdm tai sn ¢6 dinh

Tién chi dau tw, gop von vao cac don vi
khac

Tién thu c0 tire valoi nhuan duoc chia tir
cac khodn dau tw, gop von dai han

Lwu chuyén tién thuan tlr hoat dong dau
tw

LUU CHUYEN TIEN TU HOAT
PONG TAI CHINH

(4.159.924.690) (1.936.109.322)
(12.309.062.700) (8.800.000.000)

541.212.000 414.800.000

(15.927.775.390)  (10.321.309.322)

Tang von diéu Ié 18 304.921.000.000 -
Tién thu dugc do thang du von ¢ phan 18 45.738.150.000 -
CB tlre tra cho co dong, lgi nhuan dachia (30.138.846.250) (14.716.760.000)
Lwu chuyén tién thuan tir hoat dong tai

chinh 320.520.303.750 (14.716.760.000)
Luwu chuyén tién thuan trong ky (295.710.140.015) 198.486.759.148
Tién va cac khoan tvong duong tién

tai thoi diém dau ky 707.883.078.818 509.396.319.670
Tién va cac khoan twong duong tién

tai thoi diém cudi ky 28 412.172.938.803 707.883.078.818
Nguoi lap: Nguoi phé duyét: Nguoi phé duyét:

Ong Nguyén Ngoc Anh Ba Nguyén Tuyét Nhung Ong Bui Hong Minh

Ké toan Trudng phong K& toan Tong Giam doc

Ha Noi, Viét Nam

Ngay 31 thang 1 nam 2011
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VI. THUYET MINH BAO CAO TAI CHINH HOP NHAT

1. Gidi thiéu vé cong ty

Cong ty Tai chinh C8 phan Xi mang (“Cong ty”), tén giao dich quéc t& bang tiéng Anh
la Cement Finance Joint Stock Company la cong ty tai chinh ¢d phan duoc thanh 1ap tai
nwéc Cong hoa Xa hdi Chu nghia Viét Nam.

Thanh 1&p va Hoat dong

Cong ty dugc thanh 1ap theo Gidy phép Hoat dong s6 142/GP-NHNN do Théng doc
Ngan hang Nha nwéc Viét Nam cap ngay 29 thang 5 nam 2008. Thoi gian hoat dong theo
Gidy phép la 50 nam va Cong ty chinh thirc khai trwong di vao hoat dong tir ngay 5 thang 9
nam 2008. Cong ty thuc hién dang ky kinh doanh lan dau vao ngay 2 thang 6 nam 2008,
thay d6i dang ky lan 1 vao ngay 23 thang 6 nam 2010 va thay doi dang ky lan 2 vao ngay 15
thang 9 nam 2010.

Cong ty dugc thanh 14p nham thuc hién cac hoat dong chinh bao gdm huy dong va
nhan tién glti c6 ky han trén mdt nam tir céc t6 chirc va ca nhan; cho vay ngan han, trung
han va dai han doi véi céc to chirc va ca nhan trén co s@ tinh chat va kha nang ngudn von
ctia Cong ty; thic hién cac dich vu tai chinh, dich vu ngan quy vatién té khac dugc NHNN
cho phép.

Von Diéu 1é

Vén diéu Ié ban dau cia Cong ty 1a 300.000.000.000 déng. Tai ngay 31 thang 12 nam

2010, tong von diéu |é clia Cong ty 1a 604.921.000.000 dong.

Trong ndm 2010, Cong ty c6 cac dot tdng von diéu 1é nhu sau:

3 von tang Pugc chap thuan theo Ngay hoan thanh

304.921.000.000 dong  Gidy phép s6 3249/NHNN- 21 thang 06 nam 2010
TTGSNH ngdy 04/05/2010
clia Ngan hang Nha nudc
Viét Nam

Ban Diéu hanh

Céc thanh vién Ban Diéu hanh trong giai doan tir ngay 01 thang 01 nam 2010 dén ngay
31 thang 12 nam 2010 vavao ngay lap bao cao nay nhu sau:

Ho vatén Chtic vu Ngay b6 nhiém

Ong Bui Hong Minh  Téng Giam déc B6 nhiém ngay 16 thang 4 nam 2008

Ong Pham Kién Phuong Pho Téng Giam déc B8 nhiém ngay 12 thang 6 ndm 2008
Mién nhiém ngay 01 thang 11 nam
2010

BaNguyén Thi Thanh Ph6 T6ng Giam déc B6 nhiém ngay 9 thang 11 ndm 2010

Ha

Ong Vin Quang Bic  Phé Téng Giam déc B8 nhiém ngay 9 thang 11 nam 2010
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Tru so
Cong ty cb tru s¥ dat tai tang 8, Toa nha Minexport, 28 Ba Triéu, Ha Noi. Vao thoi
diém 31 thang 12 ndm 2010, Cbng ty c6 mot (1) Hoi s& chinh tai Ha Noi va mot (1) chi
nhanh tai Thanh ph6 H6 Chi Minh.
Nhan vién
Tong sd can bd nhan vién ctia Cong ty vao ngay 31 thang 12 nam 2010 la 63 nguoi
(ndm 2009: 48 nguoi).

2. Céc chinh sach ké toan chi yéu
2.1. Co 9 lap céc béo céo tai chinh

Céc bao céo tai chinh clia Cong ty dugc trinh bay theo don vi dong Viét Nam, dugc lap
theo Hé thong K& toan cac T6 chirc Tin dung Viét Nam theo Quyét dinh sb 479/2004/QD-
NHNN ngay 29 thang 04 ndm 2004 do Théng Bdc Ngan hang Nha nuvéc Viét Nam ban
hanh co6 hiéu lvc tlr ngay 1 thang 10 ndm 2004 va cac quyét dinh bo sung, sira doi Quyét
dinh 479, Quyét dinh s6 16/2007/QD-NHNN ngay 18 thang 04 nam 2007 cta Théng doc
Ngan hang Nha nwéc Viét Nam va Hé thng Chuan muc Ké toan Viét Nam do B9 Tai chinh
ban hanh bao gom:

*  Quyét dinh sd 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh
va cong b6 4 chuan muc ké toan Viét Nam (dot 1);

*  Quyét dinh sb 165/2002/QB-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh
va cong b6 6 chuan muc ké toan Viét Nam (dot 2);

*  Quyét dinh sb 234/2003/QB-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh
va cong b6 6 chuan muc ké toan Viét Nam (dot 3);

*  Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 02 ndm 2005 vé viéc ban hanh
va cong bd 6 chudn muc ké toan Viét Nam (dot 4); va

*  Quyét dinh s 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh
va cong bo 4 chuan muc ké toan Viét Nam (dot 5).

Céc bao céo tai chinh kém theo duoc |1ap trén co s¢ tuan thil cac nguyén tic va thong &
ké toan dwgc chap nhan tai Viét Nam. Bang can doi ké toan, béo céo két qua hoat dong kinh
doanh, b4o céo lwu chuyén tién té va céc thuyét minh di kém cling nhu viéc sir dung céc béo
céo nay khong danh cho nhitng ai khéng thong hiéu céac thong 1€, thi tuc va nguyén tac ké
toan Viét Nam va ngoai ra, cac bao cao nay khong dwoc 1ap nham thé hién tinh hinh tai
chinh va két qua hoat dong kinh doanh va lwu chuyén tién té cla Cong ty theo nhiing
nguyén tac va thong 1& ké toan duoc chdp nhan rong rdi & cac nwdc va lanh thé khéac ngoai
Viét Nam.

Céc huéng dan ké toan da ban hanh nhung chua cé higu luc

Ngay 6 thang 11 nam 2009, Bo Tai chinh d& ban hanh Thong tw 210/2009/TT-BTC
hwdng dan &p dung Chudn muc Béo céo Tai chinh Qudc té vé trinh bay béo céo tai chinh va
thuyét minh théng tin d6i v&i cong cu tai chinh. Thong tv nay quy dinh vé viéc thuyét minh
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thém thong tin va &nh huwdng dén viéc trinh bay cac cong cu tai chinh trén cac bao céo tai

chinh. Huéng dan nay s ¢ hiéu luc cho cac ndm tai chinh bét dau tir hodc sau ngay 1 thang
1 nam 2011.

2.2. Nam tai chinh
Nam tai chinh ctia Cong ty bét dau vao ngay 1 thang 1 va két thic vao ngay 31 thang 12.
2.3. Thay d6i chinh sach ké toan

Trong nam 2010, Céng ty thuc hién ap dung Thong tv 244/2009/TT-BTC ngay 31
thang 12 ndm 2009 clia B6 Tai chinh vé hudng dan sra déi, b6 sung ché do ké toan doanh
nghiép, theo do, cac thay doi sau da dwoc thuc hién trong chinh séch ké toan 4p dung tlr
ngay 1 thang 1 nam 2010:

*  POi vbi cac khoan cf tirc bang ¢ phiéu va cd phiéu thwdng, khdng ghi nhan
doanh thu theo ménh gia ma chi cap nhat so lvgng co phiéu;

* Phan loai lai Quy Khen thudng, Phic lgi tr Ngudn von chi s& hiru sang Quy
Khen thuwdng, Phic loi trén No phai tra.

Ngoai ra, trong nam Céng ty cling thuc hién ap dung Théng tu 203/2009/TT-BTC ngay
20 thang 10 nam 2009 vé hudng dan ché do quan ly, st dung va trich khdu hao tai sin ¢
dinh c6 hiéu lyc tir ngay 1 thang 1 nam 2010.

Ngoai viéc phan loai lai Quy Khen thuéng, Phuc loi, cac 6 liéu so sanh tai ngay 31
thang 12 nam 2009 va nam tai chinh két thic cung ngay khong bao gdém cac diéu chinh cd
thé c6 lién quan dén viéc & dung cac chinh sach ké toan néu trén do Thong tu
244/2009/TT-BTC va Thong tw 203/2009/TT-BTC khong yéu cau &p dung hdi t6.

2.4. Trinh bay lai s6 dv dau ky

Trong nam, dé dam bao tinh co thé so sanh clia O liéu, Cong ty da phan loai lai Quy
Khen thudng, Phac lgi tir Ngudn von chl sb hitu sang Quy Khen thuéng, Phic lgi trén No
phdi trd theo quy dinh tai Thong tw 244/2009/TT-BTC ngay 31 thang 12 nam 2009 clia B
Tai chinh. Anh hwéng clia viéc digu chinh ndy dén s8 liéu dau ky ctia béo céo tai chinh
trong ndm 2010 nhu sau:

Trich tr bang can ddi ké toan tai ngay 31 thang 12 nam 2009

31/12/2009 31/12/2009

S da bao cao Diéu chinh S5 trinh bay lai

dong dong dong

Céc khoan phai trd vacong ny 46.840.407.34 48.208.133.31
khéc 9 1.367.725.965 4
14.906.311.55 (1.367.725.96 13.538.585.59

QuYy clia TS chie tin dung 5 5) 0

Anh huong d6i véi tong no phai
tra va von cha s hiru -
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2.5. Cac khaan cho vay va trng trugc khach hang

Céc khoan cho vay va ting trvéc khach hang dwoc cong bd va trinh bay theo so duv ng
goc tai thoi diém két thic nam tai chinh.
2.6. Du phong rui ro tin dung

Theo Luat céc TO chirc Tin dung ¢6 hiéu lwc tlr ngay 1 thang 10 ndm 1998, Luat Skra
doi vaBo sung mot sb diéu trong Luat cac To chirc Tin dung cé hiéu lvc tlr ngay 1 thang 10
ndm 2004, Quyét dinh 1627/2001/QBD-NHNN ngay 31 thang 12 ndm 2001 clia Théng doc
Ngan hang Nha nwéc vé viéc ban hanh Quy ché cho vay clia Té chirc Tin dung déi vai
khéch hang, Quyét dinh 127/2005/QD-NHNN ngay 3 thang 2 nam 2005 vé viéc sra doi, b
sung mot sO diéu clia Quy ché cho vay clia T chirc Tin dung doi véi khach hang ban hanh
theo Quyét dinh 1627/2001/QD-NHNN, Quyét dinh 493/2005/QD-NHNN ngay 22 thang 4
nam 2005 va Quyét dinh 18/2007/QB-NHNN clia Ngan hang Nha nuéc vé viéc phan loai
no, trich 1ap va sir dung du phong dé xt ly rdi ro tin dung trong hoat dong ngan hang clia to
chirc tin dung, t6 chirc tin dung phai thic hién phan loai ng, trich Iap dw phong rdi ro tin
dung. Theo d6, cac khoan cho vay khach hang dwgc phan loai theo cac mic do rdi ro nhu
sau: No da tiéu chuan, No can chay, No dudi tiéu chuan, No nghi ngo va No ¢o kha nang
mat vn dira vao tinh trang qua han va cac yéu t6 dinh tinh khac ciia khoan cho vay.

2.6. D phong rui ro tin dung (ti€p theo)

RUi ro tin dung thuan cia cac khoan cho vay khach hang dwoc tinh bang gia tri con lai
cta khoan cho vay trir gia tri cla tai sdn bdo dam da duoc chiét khau theo cac ty 1é dugc
quy dinh trong Quyét dinh 493/2005/QB-NHNN va Quyét dinh 18/2007/QD-NHNN.

Du phong cu thé duoc trich |ap trén rdi ro tin dung thuan clia cic khoan cho vay theo
cac ty 1é tvong tng voi trng nhdm nhuv sau:

Ty 1é dy phong cu
Nhém | Loai thé

1 No dU tiéu chuan 0%
2 Ng canchay 5%
3 No duwéi tiéu chuan 20%
4 No nghi ngo 50%
5 No ¢c6 kha ndng mat vén 100%

Céc khoan no dwoc phan loai 1a No dudi tiéu chuin, No nghi ngo va No ¢d kha nang
mat von duoc coi lang xau.

Theo Quyét dinh 493/2005/QD-NHNN, dy phong chung dugc trich 1ap dé dv phong
cho nhitng tén that chra dwoc xac dinh dugc trong qua trinh phan loai ng va trich 1ap dw
phong cu thé va trong cac treong hop khd khan vé tai chinh clia céc t6 chirc tin dung khi
chat lwvong céc khoan ng suy giam. Theo do, trong vong 5 ndm ké tir thang 5 nam 2005,
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Cong ty phai thic hién trich 1ap va duy tri dy phong chung bang 0,75% téng gia tri cac

khodn ng dugc phan loai tir nhém 1 dén nhom 4.

Duv phong dugc ghi nhan nhv mot khodn chi phi trén bo céo két qua hoat dong kinh
doanh va duoc s dung dé x ly cac khoan ng xau. Theo Quyét dinh 493/2005/QD-NHNN,
Cong ty thanh lap HoOi dong X Iy Rui ro dé xt Iy cac khoan no xau néu nhu ching duoc
phan loai vao nhém 5, hodc néu khéch hang vay la phdp nhan giai thé, pha san, hodc la ca
nhan bi chét hodc mat tich.

Chi tiét vé phan loai ng va trich lap du phong clia Cong ty tai ngay 31 thang 12 nam
2010 dwgc trinh bay & Thuyét minh sb 6.

2.7. Chirng khoan kinh doanh

Chirng khoan kinh doanh la nhirng chirng khoan ng, chiitng khoan vén, chirng khoan
khéc dugc Cong ty mua hdn va dy dinh bén ratrong thoi gian ngén nhdm muc dich thu loi
tlr viéc hudng chénh léch gia

Chrng khoan kinh doanh dugc ghi nhan theo gia goc vao ngay giao dich va dugc phan
anh theo gia gbc trir dy phong giam giatrong thdri gian nam giir tiép theo.

Tién |3 thu dugc trong thdi gian ndm gitt chitng khoan kinh doanh dugc ghi nhan vao
béo céo két qua hoat dong kinh doanh trén co s& thuc thu.

Céc chiing khoan nay dwgc xem xét kha nang giam gia tai thoi diém lap béo céo tai
chinh. Chitng khoan kinh doanh duoc lap dy phong gidm gia khi giatri ghi so cao hon gia
tri thi truong. Dy phong giam gia dwgc ghi nhan vao bao céo két qua kinh doanh trén khoan
muc “L&i/16 thuén tir mua ban chirng khoan kinh doanh”.

2.8. Chirng khoan dau tw
Chirng khoan san sang dé ban

Chting khoan dau tv san sang dé ban bao gdm céc chirng khoan no va chirng khoan von
duwoc Cong ty ndm gilr voi muc dich dau tv va san sang dé ban, khong thudc loai chirng
khoan mua vao ban ra thudng xuyén nhung cé thé ban bat civ [Uc nao xét thiy cé loi va
Cong ty khong phai 1a co dong sang lap; hoac la ddi téc chién lwoc; hodc co kha nang chi
phdi nhat dinh vao qué trinh 1ap, quyét dinh cac chinh sach tai chinh va hoat dong clia
doanh nghiép nhan dau tv thdng qua van ban théa thuan clr nhan s tham gia Hoi dong quan
tri/Ban diéu hanh.

Chitng khoan vén san sang dé ban duoc ghi nhan theo gia géc vao ngay giao dich va
duoc phan anh theo gia goc trir duw phong giam giatrong thoi gian ndm git tiép theo.

Chirng khoan no dwgc ghi nhan theo ménh gia vao ngay giao dich, I&i dy thu clia chiring
khoan truéc khi mua (ddi voi chirng khodn ng tra 18 sau) hodc & nhan truéc che phan bo
(d6i v6i chirng khoan no tra l& trirdc) dwgc phan anh trén mot tai khoan riéng. Phan chiét
khau/phu troi la chénh léch am/dwong gilra gia goc véi gia tri clia khodn tién gobm ménh gia
cong (+) l&@ don tich trudc khi mua (néu cd) hodc trlr (-) 1& nhan trwéc che phan bd (néu
c0), cling dvgc phan anh trén mot tai khoan riéng.
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Trong khoang thai gian ndm gilr chiing khodn tiép theo, cac chitng khoan nay dugc ghi
nhan theo ménh gi4, chiét khau/ phu troi (néu c6) duoc phan bo vao béao céo két qua kinh
doanh theo phwong phap dwong thang trong suft thoi gian con lai wéc tinh clia ching
khoan. L& dv thu dwgc tinh va ghi nhan vao bao cao két qua hoat dong kinh doanh theo
phuong phap duong thang.

Chitng khodn sin sang dé ban & duoc xem xét vé kha ning giam gia Chirng khoén
duoc lap dw phong giam gidkhi giatri thi truong thdp hon gia tri ghi sd. Dv phong giam gia
duoc ghi nhan vao béo céo két qua kinh doanh trén khoan muc “L&i/I6 thuan tir mua ban
chirng khoan dau tu”.

2.9. Bau tw gop von dai han khac

Céc khoan dau tw gop von dai han khéc thé hién cac khoan dau tw von vao cac don vi
khac ma Cong ty c6 duwdi 20% quyén biéu quyét va dong thoi Cong ty la co dong sang lap;
hodc la ddi tac chién lugc; hodc c6 kha nang chi phdi nhat dinh vao quatrinh 1ap, quyét dinh
cac chinh sach tai chinh va hoat ddng ctia doanh nghiép nhan dau tw théng qua van ban théa
thuan cr nhan sy tham gia Hoi dong quan tri/Ban Biéu hanh.

Céc khoan dau tv nay dwgc ghi nhan theo gia géc va sau dé dugc phan anh theo gia goc
trlr dy phong gidm gia (néu co).

Du phong giam gia dau tv dai han dugc 1ap néu to chirc kinh té ma Cong ty dang dau tw
bi 16 (trir truong hop 16 theo ké hoach da duoc xac dinh trong phuong an kinh doanh treée
khi dau tw) theo huvdng dan clia Thong tu s6 228/2009/TT-BTC do Bo Tai chinh ban hanh
ngay 7 thang 12 nam 2009. Theo do6, muc trich lap du phong la chénh Iéch gira von gép
thuc té clia cac bén tai to chirc kinh té vavon chil s hiru thirc c6 nhén (x) véi ty 1€ von dau
tw ctia doanh nghiép so véi téng von gop thurc té clia cac bén tai t6 chirc kinh té.

2.10. Cac hgp dong mua lai va ban lai

Nhitng chirng khoan dugc ban dong thoi dwoc cam két s8 mua lai vao mot thoi diém
nhét dinh trong twrong lai van dugc ghi nhan trén béo céo tai chinh. Khoan tién nhan dugc
theo thda thuan nay duoc ghi nhan nhuy moét khodn cong ng trén bang can déi ké toan va
phan chénh l&ch gitta gia ban va gia mua lai dwoc phan bd theo phuong phap dudng thdng
vao két qua hoat dong kinh doanh trong suét thoi gian hiéu lyc clia hgp dong.

Nhitng chirng khoan dwoc mua dong thoi dwoc cam két 8 ban lai vao mot thoi diém
nhét dinh trong twong lai khdng dwgc ghi nhan trén bao céo tai chinh. Khoan tién thanh toan
theo thda thuan nay dwgc ghi nhan nhu mot tai san trén bang can doi ké toan va phan chénh
l&ch giita gia ban lai va gia mua dwoc phan bd theo phrong phap dudng thing vao két qua
hoat ddng kinh doanh trong su6t thoi gian hiéu luc clia hgp dong.

2.11. Tai san cd dinh vo hinh

Tai san c6 dinh vo hinh dugc ghi nhan theo nguyén giatrr di gia tri khau hao Iy ké.

Nguyén giatai san ¢d dinh vo hinh latoan bd céc chi phi ma Cong ty phai bo ra dé co
duoc tai san ¢d dinh vo hinh tinh dén thoi diém dwa tai san d6 vao st dung theo duv tinh. Céc
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chi phi nang cap va déi méi tai san ¢d dinh vo hinh dwoc ghi tang nguyén gia cliatai sanva

céc chi phi khac dwgc hach toan vao két qua hoat dong kinh doanh khi phét sinh.

Khi tai san c6 dinh v6 hinh dwoc ban hay thanh ly, nguyén gia va gia tri khdu hao liy
ké dugc xoa s6 va cac khoan 13i 16 phét sinh do thanh ly tai san dugc hach toan vao két qua
hoat dong kinh doanh.

2.12. Tai san ¢6 dinh hiru hinh

Tai san c6 dinh hitu hinh dwoc thé hién theo nguyén giatrir di khau hao luy ke.

Nguyén giatai san co dinh latoan bd céc chi phi ma Cong ty phai bo ra dé cé duoc tai
san ¢ dinh hitu hinh tinh dén thoi diém dwa tai san d6 vao trang tha sin sang s dung. Céc
chi phi mua sdm, nang cip va déi méi tai san c6 dinh duoc ghi ting nguyén gia clatai san
c6 dinh; chi phi bao tri, stra chita dwgc hach toan vao két qua hoat dong kinh doanh khi phét
sinh.

Khi tai san dwoc ban hay thanh |y, nguyén gia vagiatri hao mon |0y ké duoc xéa s va
céc khoan 14i/16 phét sinh do thanh ly tai san dugc hach toan vao két qua hoat dong kinh
doanh.

2.13. Khéu hao

Khau hao clia tai san ¢d dinh hiru hinh va vé hinh dugc tinh theo phwong phap
dwong thdng trong sudt thoi gian sir dung wéc tinh cliatai san ¢d dinh nhu sau:

Nha dra xay trén dat thué 5 nam
Phuwong tién van tai 8 nam
Thiét bi, dung cu quan ly 3-5nam
Phan mém may tinh 3-5nam

2.14. Ghi nhan doanh thu va chi phi

Doanh thu dwoc ghi nhan khi c6 bang chirng cho thdy Cong ty s& thu duoc loi ich kinh
té trong twong lai va gia tri clia khodn doanh thu nay c6 thé tinh toan dwoc mot cach dang
tin ciy. Sau day la nhi*rng diéu kién cu thé cho viéc ghi nhan doanh thu:

2.14.1 Ghi nhén thu nhap/chi phi lai va cac khoan twong dwong

Doanh thu tr 1&i cho vay va chi phi trd |a vay dugc ghi nhan trong bao céo két qua hoat
dong kinh doanh trén co s& dv thu, du chi. Lai dv thu phat sinh tlr cac khodn cho vay phéan
loai tr nhdom 2 dén nhém 5 theo Quyét dinh 493/2005/QD-NHNN va Quyét dinh
18/2007/QD-NHNN 2 khong duoc ghi nhan vao bdo céo két qua hoat dong kinh doanh
trong Ky. Lai du thu clia cac khoan ng nay dugc chuyén ratheo doi & tai khoan ngoai bang
va dugc ghi nhan vao béo céo két qua hoat dong kinh doanh khi Cong ty thwc nhan.

2.14.2 Thu nhap tir phi dich vu

Phi thu tir viéc cung cap dich vu, bao gom dich vu dich vu bao lanh, dich vu tv van ...
dwgc ghi nhan khi Cong ty cung cap dich vu cho khach hang theo mic d6 hoan thanh cong
viéc.
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2.14.3 Thu nhap tlr mua ban chiing khoan kinh doanh va dau tw

Thu nhap tr mua ban chirng khoan kinh doanh va dau tv dwgc xac dinh dwa trén miic
chénh léch gia ban va gia von clia chiing khoan. Néu Cong ty cé nhiéu hon mot khodn dau tu
vao cung mdt loai chirng khoan, khi ban, gia vén clia chirng khoan s& duoc hach toan theo
phwong phap nhap tridc xuat truéce.

2.14.4 Thu nhap cd tic

Co6 tlrc nhan duoc tlr hoat dong dau tv dwoc ghi nhan khi quyén nhan c6 tirc clia Cong
ty duoc xac 1ap.

2.15. Du phong cac khoan phai thu khé doi

Cac khodn ng phai thu khac ngoai cac khoan phai thu tir hoat dong tin dung trong
hoat dong Ngan hang clia to chirc tin dung dugc ghi nhan ban dau theo gid goc va ludn dugc
phan anh theo gia goc trong thoi gian tiép theo.

Céc khoan ng phai thu khac drgc xem xét trich [ap dw phong ri ro theo tudi no qua
han clia khodn no hodc theo du kién tén that co thé xay ra trong treong hop khodn no chua
dén han thanh toan nhung to chirc kinh té 1am vao tinh trang pha san hodc dang lam tha tuc
giai thé; nguoi no mat tich, bd tron, dang bi cac co quan phat luat truy td, xét xtr hodc dang
thi hanh an hodc da chét. Chi phi dv phong phat sinh dwgc hach toan vao “Chi phi hoat
dong’ trong ky.

Déi véi cac khoan ng phai thu qua han thanh toan thi mic trich Iap dyv phong theo
hwdng dan clia Thong tu s6 228/2009/TT-BTC do Bo Tai chinh ban hanh ngay 7 thang 12
nam 2009 nhu sau:

Thoi gian qua han Mtrc trich du

phong
T trén sau (06) thang dén dwdi mot (01) nam 30%
Tir mot (01) nam dén dudi hai (02) nam 50%
TU hai (02) nam dén duai ba (03) nam 70%
Trén ba (03) nam 100%

2.16. Cac nghiép vu bang ngoai té

Theo hé théng ké toan clia Cong ty, tat ca cac nghiép vu phat sinh dwgc hach toan theo
nguyén té. Tai thoi di€ém cudi nam hodc thoi diém Iap béo céo, tai san vacong no c6 ngudn
gbc ngoai té duoc quy doi sang VND theo ty gia quy dinh vao ngay lap bang can doi ké
toan (xem chi tiét ty gia cac loai ngoai té 8p dung vao ngay 31 thang 12 tai Thuyét minh s6
36). Céc khoan thu nhap va chi phi bang ngoai té clia Cong ty duoc quy déi ra VND theo ty
gia vao ngay phét sinh giao dich. Chénh léch ty gia do danh gia lai cac tai san va céng no
bang ngoai té sang Viét Nam dong dwoc ghi nhan vao béo céo két qua hoat dong kinh
doanh.
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2.17. Thué thu nhap doanh nghiép
Thué thu nhap hién hanh

Tai san thué va thué phai ndp cho ndm hién hanh va cac nam trwdc dwoc xac dinh bang
giatri dv kién phai ndp cho (hodc dwoc thu hoi tir) co quan thué, dp dung mirc thué suat va
cac luat thué c6 hiéu luc vao ngay 1ap bang can ddi ké toan.

Thué thu nhap hién hanh dwoc ghi nhan vao két qua hoat dong kinh doanh ngoai triv
treong hop thué thu nhap phét sinh lién quan dén mot khoan muc duoc ghi thang vao vén
chi s hitu, trong tredng hop nay, thué thu nhap hién hanh cling dugc ghi nhan tryc ti€p vao
von chl s hiru.

Cong ty chi dwgc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh
phai tra khi Cong ty c6 quyén hop phap dwgc bu trir giva tai san thué thu nhap hién hanh
voi thué thu nhap hién hanh phai ndp va Cong ty du dinh thanh toan thué thu nhap hién
hanh phdi trd vatai san thué thu nhap hién hanh trén co s& thuan.

Céc béo céo thué clia Cong ty s& chiu sy kiém tra clia co quan thué. Do viéc dp dung
luat va cac quy dinh vé thué doi voi céc loai nghiép vu khéac nhau co thé duoc gidi thich
theo nhiéu cach khéc nhau, sd thué dugc trinh bay trén cac bdo céo tai chinh co thé £ bi
thay doi theo quyét dinh cubi cung clia co quan thué.

Thué thu nhap hodn lai

Thué thu nhap hoan lai dugc xéac dinh cho cac khoan chénh 1éch tam thoi tai ngay lap
bang can doi ké toan gilta co s& tinh thué thu nhap clia cac tai sdn va ng phai trd va gia tri
ghi s0 clia chiing duoc trinh bay trén béo céo tai chinh .

Thué thu nhap hoan lai phéi trd dugc ghi nhan cho tat ca nhitng chénh Iéch tam thoi
chiu thué, ngoai trir:

v Thué thu nhap hoan lai phai trd phét sinh tir ghi nhan ban dau ctia mot tai san
hay no phai trd tir mot giao dich ma giao dich nay khéng c6 anh huéng dén lgi
nhuan ké toan hoic lgi nhuan tinh thué thu nhap (ho&c 16 tinh thué) tai thoi diém
phét sinh giao dich.

Tai san thué thu nhap hoan lai dwgc ghi nhan cho tat ca nhirng chénh Iéch tam
thoi duoc khdu trir, gid tri dwoc khau trlr chuyén sang cac nam sau clia cac
khoan 16 tinh thué va cac khoadn wu déi thué chwa sir dung, khi chac chan trong
twong lai sé cd lgi nhuan tinh thué dé sir dung nhitng chénh léch dugc khau tri,
céc khoan 106 tinh thué va céc wu déi thué chua sir dung ndy, ngoai trir:

v' Tai san thué hoan lai phat sinh tir ghi nhan ban dau cliamét tai sdn hoac ng phai
trd tr mot giao dich ma giao dich nay khong c6é anh hudng dén lgi nhuan ké
toan hoic loi nhuan tinh thué thu nhap (hodc 16 tinh thug) tai thoi diém phét sinh
giao dich.

v’ Tét ca cac chénh Iéch tam thoi duoc khau trlir phét sinh tir cac khodn dau tw vao
céc cong ty con, cong ty lién két va cac khoan vén gop lién doanh khi chic chin
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la chénh 1énh tam thoi s2 dugc hoan nhap trong twong lai c6 thé dv doan duoc
va c6 lgi nhuan chiu thué dé sir dung duoc khoan chénh 1éch tam thoi do.

2.17.  Thué thu nhap doanh nghiép (tiép theo)
Thué thu nhap hoan lai (ti€p theo)

Giatri ghi s0 cliatai sin thué thu nhap hodn lai phai dwgc xem xét lai vao ngay két thic
nién do ké toan va phai gidm gia tri ghi so cliatai san thué thu nhap hoan lai dén mirc bao
dam chac chan cé dd lgi nhuan tinh thué cho phép loi ich clia mot phan hodc toan bd tai san
thué thu nhap hoan lai duvgc sr dung. Cac tai san thué thu nhap doanh nghiép hoén lai chua
ghi nhan trudc day duoc xem xét lai vao ngay két thic nién do ké toan va dugc ghi nhan khi
chéc chin co6 di lgi nhuan tinh thué dé c6 thé sir dung céc tai san thué thu nhap hoan lai
chwa ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dwgc xac dinh theo
thué suat dv tinh s8 4p dung cho giai doan khi tai sdn dwgc thu héi hay cong ng duoc thanh
toan, dwatrén cac mirc thué suat valuat thué cé hiéu lvc vao ngay két thic nién do ké toan.

Thué thu nhap hoan lai dugc ghi nhan vao bao céo két qua hoat dong kinh ngoai trir
treong hop thué thu nhap phét sinh lién quan dén mot khoan muc duoc ghi thing vao vén
chui s& hitu, trong tredng hop nay, thué thu nhap hoén lai cling d¥ gc ghi nhan tryc tiép vao
von chi sb hiru.

Cong ty chi dugc bu trlr cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai
phai tra khi Coéng ty c6 quyén hgp phap dwgc bu trir giva tai san thué thu nhap hién hanh
voi thué thu nhap hién hanh phdi ndp va céc tai san thué thu nhap hoan lai vathué thu nhap
hoan lai phai tra lién quan t¢i thué thu nhap doanh nghiép dwoc quan ly béi cing mot co
quan thué ddi vai cing mot don vi chiu thué va Céng ty du dinh thanh toan thué thu nhap
hién hanh phai trd vatai sdn thué thu nhap hién hanh trén co sé thuan.

2.18. Tién mat va cac khoan tvong duong tién

Tién va cac khoan tvong duong bao gom tién mat, vang, da quy, tién glri thanh toan voi
Ngan hang Nha nuwdc, tin phiéu chinh phi va cac gidy to ¢ gia ngan han khac du diéu kién
chiét khau véi NHNN, cac khoan tién glri thanh toan vatién gbi, cho vay tai céc to chirc tin
dung c6 thoi han dao han con lai khéng qua ba thang ké tlr ngay glri va céc khoan muc
chirng khoan c6 thoi han thu hoi hodc dao han con lai khéng qua ba thang tir ngay mua.

2.19. Tai san ay thac quan ly gilr hd

Céc tai san gilr cho muc dich Gy thac quan ly gitr hd khéng duoc xem la tai san cla
Cong ty vavi thé khdng duoc bao gobm trong cac bao céo tai chinh clia Cong ty.
2.20. Dy phong cho cac cam két ngoai bang

Theo Quyét dinh 493/2005/QD-NHNN va Quyét dinh 18/2007/QB-NHNN clia Ngan
hang Nha nuwéc, to chirc tin dung phai thirc hién phan loai va trich Iap du phong rdi ro doi
voi cac khodn bao Ianh, chap nhan thanh toan va cam két cho vay khéng hily ngang vo diéu
kién va co thoi diém thuc hién cu thé (goi chung la cac khoan cam két ngoai bang) vao céc
nhém quy dinh tai Diéu 6 clia Quyét dinh 493/2005/QD-NHNN. Theo dd, cac khodn cam
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két ngoai bang dwoc phan loai theo cic mirc d6 rli ro nhw sau: No di tiéu chuan, No' can

chiy, No dwéi tiéu chuan, No nghi ngo va N ¢d kha nang mat von dya vao tinh trang qua
han va cac yéu t6 dinh tinh khac.

Dy phong cu thé va dy phong chung cho cac cam két ngoai bang duoc tinh twong tw
nhv dy phong céac khodn cho vay khach hang tai Thuyét minh s 2.6. Chi phi dv phong
dwoc hach toan trén khodn muc “Chi phi dy phong rui ro cho cac cam két ngoai bang” clia
béo céo két qua hoat dong kinh doanh va s du tai khoan dy phong cho cac cam két ngoai
bang duoc theo di trén khoan muc céac khoan ng khac clia bang can déi ké toan.

Chi tiét du phong cu thé va duy phong chung cho cac cam két ngoai bang duwoc trinh bay
tai Thuyét minh sb 17.

2.21. Cac hop dong phai sinh tién té
Céc hop dong ky han, hoan déi va hop dong tuong lai ngoai té

D0i vbi cac hop dong ky han, hoan ddi va tvong lai tién té, chénh [éch gitra giatri VND
cla sb lvgng ngoai té cam két mua/ban tinh theo ty gia ky han vaty gia giao ngay tai ngay
hiéu lwc clia hgp dong duoc ghi nhan ngay tai ngay hiéu lwc clia hgp dong nhy mot khodn
muc tai san - khodn muc “Coéng cu phai sinh tién té va cac tai san tai chinh khac” néu
dwong hoac khoan muc cdng ng - khodn muc “Coéng cu phéi sinh tién té va cac tai san tai
chinh khac” néu &m. Chénh léch nay sau dé duoc phan bd tuyén tinh vao khoan muc “L&i/16
thuan tlr hoat dong kinh doanh ngoai héi” trong sudt ky han clia hgp déng. Tai thoi diém
lap béo cédo tai chinh, cam két theo cac hop dong ky han, hoan ddi va twong lai ngoai té
dwoc danh gia lai theo ty gia chinh thitc do NHNN cong bd. L& hoic 16 do danh gia lai
dwoc hach toan vao khoan muc “L4i/I6 thuan tir hoat dong kinh doanh ngoai héi”.

2.22. Can trlr

Tai sin va cong no tai chinh duoc cin trlr vathé hién giatri rong trén bang can doi ké
toan chi khi Cong ty co quyén hop phéap dé thuc hién viéc can trlr va Cong ty du dinh thanh
toan tai san va cdng no theo gia tri rong, hodc viéc tat toan tai san va cong ng xay ra dong
thoi.

2.23. Sir dung cac udc tinh

Viéc trinh bay céc bao céo tai chinh yéu cau Ban Biéu hanh phai thic hién cac wéc tinh
va gia dinh &nh hudng dén sb liéu bao cdo cliatai san, ng phai tra cling nhu viéc trinh bay
céc cong no tiém an. Cac wéc tinh va gia dinh nay cling anh hudng dén thu nhap, chi phi va
két qua O liéu dv phong. Céc uéc tinh nay dugc dya trén cac gid dinh vé mot sb yéu to voi
céc mirc do khéc nhau vé chil quan va tinh khdng chac chan. Do vay, céc két qua thuc té co
thé c6 thay d6i dan dén viéc diéu chinh céc khoan muc cd lién quan sau nay.

2.24. Lgi ich cha nhan vién
Tro cap nghi huu

Nhan vién Cong ty khi nghi hiru sé& dwoc nhan tro cip vé huu tir Bao hiém X & hdi thudc
B6 Lao dong va Throng binh X& hoi. Cong ty & phai dong bao hiém x& hdi cho mdi nhan
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vién bang 16% luong co ban hang thang clia ho. Ngoai ra, Cong ty khdng phai co mét ngtiia
vu nao khéc.

Tro cap that nghiép

Theo Diéu 25 Nghi dinh s 127/2008/NDB-CP ngay 12/12/2008 cltia Chinh phi va
Thong twv s6 04/2009/TT-BLDTBXH ngay 21/01/2009 ctia B6 Lao dong - Thwong binh Xa
hoi, nguoi st dung lao dong dong bang 1% quy tién lwong, tién cong dong bao hiém that
nghiép clia nhi*ng ngudi lao dong tham gia bao hiém that nghiép.

3. TIEN GUI VA CHO VAY CAC TCTD KHAC

Tién gl tai cac TCTD khac bang VND
Tién glri khong ky han

Tién glri tai cac TCTD khéac bang ngoai

te

Chovay cac TCTD khéc

Du phong chung chovay cac TCTD

Tién gti c6 ky han

Tién gli khong ky han

Tién gtri c6 ky han

Cho vay bang VND

Cho vay bang ngoai té

Mtrc | suat clia cac khodn tién giri va cho vay cac TCTD khac nhu sau:

Tién giri CKH tai cac TCTD khéc bang

VND

Tién glti CKH tai cac TCTD khéc bang

ngoai té

Cho vay TCTD khac bf?mg VND
Cho vay TCTD khéc bang ngoai té

31/12/2010 31/12/2009

dong dong
1.405.436.591.333 1.455.642.050.408
283.565.242.230  80.735.605.964
1.121.871.349.103 1.374.906.444.444
58.994.059.913 558.263.204.330
7.052.031.417 3.419.455.648
51.942.028.496 554.843.748.682
108.942.021.553 115.168.211.464

- 21.950.000.000
108.942.021.553 03.218.211.464
(817.065.162) (1.053.796.116)
1.572.555.607.637 2.128.019.670.086
31/12/2010 31/12/2009

|ai suat |8i suat

%/nam %/nam

7,09%-13,50%
0,10%-7,60%

7,50%

9,00%-12,00%

5,70%-8,00%
9,20%-12,00%
5,60%
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4. CHUNG KHOAN KINH DOANH

Pau tr vao chirng khoan kinh doanh bao gém:

5.1

31/12/2010 31/12/2009
dong dong
Chtng khoan vén do cadc TCKT trong nuéc
phat hanh dé niém yét 348.000 45.638.241.168
Dv phong gidm gié chirng khoén kinh
doanh - (8.323.979)
348.000 45.629.917.189
. CHO VAY KHACH HANG
31/12/2010 31/12/2009
dong dong
Qho vay thong thuong 721.189.228.546 490.497.112.700
Uy thac cho vay d6i véi cac to chiic kinh té 163.920.548.521 190.989.106.426
Cho vay dong tai tro 126.939.161.764  46.428.599.627
1.012.048.938.83
1 727.914.818.753
Mtrc & suat cho vay khach hang nhu sau:
31/12/2010 31/12/2009
lai suat lai suat
%/nam %/nam
Cho vay b{ing VND 12,00%-20,00% 5,00%-16,00%
Cho vay bang ngoai té 7,90% 6,00%-6,50%
Phan tich dv no theo chat lugng
31/12/2010 31/12/2009
dong dong
No du tiéu chuan 975.922.009.644 724.931.986.001
No canchay 35.976.929.187 1.732.832.752
No dudi tiéu chuan - 1.250.000.000
No nghi ngo 150.000.000 -
No cé kha nang mat von - -
1.012.048.938.83
1 727.914.818.753
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5.2. Phan tich dw n¢ theo thoi han géc cia khodn vay

No ngan han
No trung han
No dai han

31/12/2010 31/12/2009

dong dong

631.004.244.664 525.254.726.539

225.959.517.363 133.509.446.592

155.085.176.804  69.150.645.622
1.012.048.938.83

1 727.914.818.753

5.3. Phan tich dw no theo déi twgng khach hang va theo loai hinh doanh nghiép

5.4.

Chovay cac TCKT
Doanh nghiép nha nuéc trung
wong

Cong ty TNHH tw nhan
Coéng ty co phan nha nwéc

Cong ty co phan khéc
Doanh nghiép co von dau tu
nwdc ngoai

Cho vay ca nhan va doan thé

Phan tich dv no theo nganh

Nong 1am nghiép vathay san
Cong nghiép khai thac mé
Cong nghiép ché bién vasin
xudt vat liéu xay dung
Thuong nghiép, stra chira xe
c6 dong co, mo to, xe may,
dd dung ca nhan va gia dinh

31/12/2010 31/12/2009
dong % doéng %
990.352.878.831 97,9 702.813.632.089 96,6
51.106.252.046 5,0 106.855.331.366 14,7
38.102.500.000 3,8 94.401.437.905 13,0
448.977.077.558 44,4 322.531.994.801 44,3
452.167.049.227 44,7 179.024.868.017 24,6
21.696.060.000 2,1 25.101.186.664 34
1.012.048.938.831 100 727.914.818.753 100

31/12/2010 31/12/2009
dong % dong %
- - 30.000.000.000 4.1
33.211.000.000 3,3 - -

462.685.347.57
500.748.228.968 59,2 0O 636
38.102.500.000 3,8 35.852.512.927 4,9
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Giao thong van tai

Bat dong san, kinh doanh dia
oc

Dugc pham, thiét bi y té

SAn xudt va kinh doanh phén
boén, hda chat

Dét va may mac

Hoat ddng phuc vu ca nhan
vacong dong

31/12/2010 31/12/2009
dong % dong %
85.651.071.907 8,5 55.883.410.560 7,7
- - 30.000.000.000 4,1
108.257.083.206 10,7 42.656.516.032 5,9
105.678.994.750 10,4 45.735.845.000 6,3
30.000.000.000 30 - -
11.400.060.000 1,1 25.101.186.664 3,4
1.012.048.938.83 727.914.818.75
1 100 3 100
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6. THAY DOI (TANG/GIAM) CUA DU PHONG RUI RO TIN DUNG

Cong ty thuc hién viéc phan loai ng theo Biéu 6 cla Quyét dinh 493/2005/QDb-
NHNN va Quyét dinh 18/2007/QD-NHNN. Theo dé, dv phong i ro tin dung tai
thoi diém 31 thang 12 nam 2010 dugc trich lap dva trén két qua phan loai tong dw
no va céc cam két ngoai bang tai thori diém 30 thang 11 ndm 2010.

Chi tiét sd du dv phong rai ro tin dung trén duoc trinh bay trén bang can doi ké toan
tai ngay 31 thang 12 nhu sau:
31/12/2010 31/12/2009

dong dong
Dv phong rui ro cho vay khach hang 9.502.343.798 5.290.075.458
D phong cho cong no tiém an va cam két ngoai
bang (Xem thuyét minh sb 17) 805.846.141  252.750.000

10.308.189.939 5.542.825.458

Thay d6i dw phong rti ro tin dung trong nam bao gom cac khoan sau:
Duv phong Dy phong

cu thé chung Tong cdng

dong doéng dong

S0 du tai ngay 01/01/2010 207.472.185 5.082.603.273 5.290.075.458

Du phong rui ro trich 1ap trong ky 1.109.383.504 3.355.384.836 4.464.768.340

6 hoan nhap du phong trong ky (252.500.000) (252.500.000)
S du phong da s dung dé XLRR

trong ky - - -

S5 du tai ngay 31/12/2010 1.064.355.689 8.437.988.109 9.502.343.798

Thay d6i du phong rti ro tin dung clia ndm trvéc bao gom céac khoan sau:

Dy phong Du phong

ol thé chung T6ng cong

dong dong dong

S5 du dau ky ] - 1.902.127.524 1.902.127.524

6 tién datrich trong nam 207.472.185 3.180.475.749 3.387.947.934
S5 dy phong dé s dung dé XLRR

trong nam - - -

B du cubi ky 207.472.185 5.082.603.273 5.290.075.458

Chi tiét phan loai no tai thoi diém 30 thang 11 nam 2010 va dw phong rdi ro céc
khoan cho vay twong ng can phai trich 1ap theo Biéu 6, Quyét dinh 493/2005/QD -
NHNN, Quyét dinh 18/2007/QD-NHNN nhu sau:
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Du phong Du phong Téng s6

Du ng cho vay(*) cu thé chung(**) du phong

Phan loai triéu dong triéu doéng triéu dong triéu dong

No di tiéu chuan 1.093.127.967.452 8.198.459.756  8.198.459.756

Ng can chay 31.787.113.773  989.355.689  238.403.353 1.227.759.042

No dwdi tiéu chuin - - - -

No nghi ngo 150.000.000 75.000.000 1.125.000 76.125.000
No c6 kha ndng mat

von
1.125.065.081.225 1.064.355.689 8.437.988.109  9.502.343.798

. CHUNG KHOAN PAU TU SAN SANG DE BAN

Chi tiét cac khoan dau tw san sang dé ban ctia Cong ty tai ngay 31 thang 12 nam

2010 nhu sau:

Chtrng khoan N¢

Chirng kho&n Chinh pha(*)

Chirng khoan N¢ do cac TCKT trong nwéc phat

hanh
Chtrng khoan Vvoén (**)

Chirng khoan V6n do cac TCKT trong nuéc phat

hanh

Du phong gidm gia chirng khoan von san sang

dé ban

31/12/2010 31/12/2009
dong dong
656.390.880.09 380.569.200.39
6 1

151.159.522.06
8 -
505.231.358.02 380.569.200.39
8 1
7.612.500.000 -
7.612.500.000 -
(318.750.000) -
663.684.630.09 380.569.200.39
6 1

(*) Chtrng khoan Chinh pht 1a Tréi phiéu Kho bac Nha nuéc voi téng ménh gia 1a
150.000.000.000 dong va co thei han 3 nam. Tai ngay 31 thang 12 nam 2010,
toan bd so trai phiéu nay dang dwoc cam c6 cho cac khoan vay hodc theo cac
hop dong ban va cam két mua lai gira Cong ty va cac ngan hang khac.

(**)  Chlng khoan v0n san sang dé ban la khoan d4u tr clia Cong ty vao ching
chi quy voi tv cach la cd dong chién lwvgc. Theo Diéu 10, Nghi dinh
14/2007/ND-CP vé chao ban chirng khoan ra cong chiing va theo ké hoach niém
yét clia quy ndi trén, céc chirng chi nay bi han ché chuyén nhugng 100% trong
thoi gian 6 thang ké tlr ngay niém yét va 50% s0 nay trong thoi gian 6 thang tiép

theo.
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8. GOP VON, PAU TU DAI HAN

Tinh hinh tang gidm gdp von, dau tv dai han trong nam nhu sau:

31/12/2010 31/12/2009

dong dong

S dv tai ngdy 1thang 1 8.061.973.363 -
16.759.062.70

V6n gép tdng trong nam 0 8.800.000.000
(4.450.000.000

Vv6n gbp giam trong nam ) -

Hoan nhap dv phong gidm gia nam trudc 738.026.637 -

Du phong giam gia trong ky (548.274.013)  (738.026.637)

20.560.788.687  8.061.973.363

Chi tiét cac khoén dau tu gop von dai han khac vao ngay 31 thang 12 nhu sau:

31/12/2010 31/12/2009
% &
hiru
Giatri dia Giatri %
Gia goc ghi® Cong Gia goc ghi & hitu clia
dong dong ty dong dong Congty
PAu tU vao cAc t6
chtre tin dung - - - -
Pau tv vao cac to
chtrc Kinh té 21.109.062.700  20,560,788,687 8.800.000.000  8.061.973.363
Congty CP
Khoang san va Vit
liéu Xay dung 11,00
Long Son Pha 6.600.000.000  6.600.000.000 % 3.300.000.000 2.561.973.363 11,00%
Céng tyCPM ed- 10,89
Aid Céng Minh 2.150.000.000 1.954.137.373 % 5.500.000.000 5.500.000.000 11,00%
Congty CP Thép

tdm 14 Thong nhdt  12.350.062.700  12.006.651.314 6,18% - - -

PAau tw vao cac
dw an dai han
khac : - - -

21.109.062.700  20.560.788.687 8.800.000.000  8.061.973.363

9. TAlI SAN CO DINH
9.1. Tai san c6 dinh hitu hinh
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Bién dong cla tai san cd dinh hiru hinh trong rém tai chinh két thic ngay 31 thang

12 nam 2010 nhu sau:

Nha clra, vat
kién tric trén Phuong tién  Thiét bi dung
dat thué van tai cu quan ly Tong cong
doéng dgong dong dong
Nguyén gia:
S5 dv dau ky 863.784.545 1.600.151.090 2.456.640.407 4.920.576.042
Muatrong ky 627.586.542 1.840.168.909 1.375.357.040 3.843.112.491
Thanh ly, nhegng
ban - - - -
6 duw cudi ky 1.491.371.087 3.440.319.999 3.831.997.447 8.763.688.533
Giatri hao mon luy ké:
<6 dw dau ky 264.071.637 210.434.317 831.732.335 1.306.238.289
Khau hao trong ky 194.599.261 255.898.574 837.511.876 1.288.009.711
Thanh ly, nhuong
ban - - - -
<O dw cudi ky 458.670.898 466.332.891 1.669.244.211 2.594.248.000
Gidatricon lai ciia TSCD:
Tai ngay dau ky 599.712.908 1.389.716.773 1.624.908.072 3.614.337.753
Tai ngay cudi ky 1.032.700.189 2.973.987.108 2.162.753.236 6.169.440.533
Bi€n dong clia tai san ¢6 dinh hru hinh trong rdm tai chinh két thic ngay 31 thang
12 nam 2009 nhu sau:
Nha ctra, vat
kién trdc trén Phwong tién  Thiét bi dung
dat thué \van tai cu quan ly TONng cong
dong dong dong dong
Nguyén gia:
<6 dw dau ky 863.784.545 1.600.151.090 1.336.111.085 3.800.046.720
Muatrong ky - - 1.120.529.322 1.120.529.322
Thanh ly, nhuong
ban - - - -
<6 dv cudi ky 863.784.545 1.600.151.090 2.456.640.407 4.920.576.042
Giatri hao mon luy ké:
<O dw dau ky 86.846.877 10.415.431 229.472.998 326.735.306
Khdu hao trong Ky 177.224.760  200.018.886  602.259.337  979.502.983
Thanh ly, nhvong
ban - - - -
B du cudi kS/ 264.071.637 210.434.317 831.732.335 1.306.238.289
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9.2.

Giatri con lai cia TSCB:

Tai ngay dau ky

776.937.668 1.589.735.659 1.106.638.087 3.473.311.414

Tai ngay cudi ky

590.712.908 1.389.716.773 1.624.908.072 3.614.337.753

Tai sAn ¢0 dinh vo6 hinh

Bién ddng clia tai sn c6 dinh vo hinh trong ném tai chinh két thic ngay 31 thang 12

nam 2010 nhw sau:

Quyeén st
dung dat
khong thoi Phan mém TSCb
han may vi tinh  vO hinh khdc ~ Tong cong

dong dong dong dong
Nguyén gia:
S dv dau ky - 815.580.000 - 815.580.000
Muatrong ky - - - -
Thanh ly, nhuvong
ban - - - -
S dv cudi ky - 815.580.000 - 815.580.000
Giatri hao mon [uy
Ké:
S dv dau ky - 15.541.792 - 15.541.792
Khéu hao trong ky - 271.860.000 - 271.860.000
Thanh ly, nhugng
ban - - - -
S dv cubi ky - 287.401.792 - 287.401.792
Giatri con lai:
Tai ngay dau ky - 800.038.208 - 800.038.208
Tai ngdy cudi ky - 528.178.208 - 528.178.208

Bién dong cua tai sn cd dinh v6 hinh trong ndm tai chinh két thic ngay 31 thang 12

nam 2009 nhu sau:

Quyén sty
dung dat
khong tho'i
han

dong

Phan mém
may vi tinh
dong

TSCD
vO hinh khéac
doéng

T6ng cong
doéng

Nguyén gia:
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S dv dau ky -
Muatrong ky

Thanh ly, nhuvong

ban -

815.580.000

815.580.000

S dw cudi ky -

815.580.000

815.580.000

Giatri hao mon Iuy

ké:

P dv dau ky -
Khdu hao trong ky -
Thanh ly, nhuong

ban -

15.541.792

15.541.792

P du cudi ky -

15.541.792

15.541.792

Giatri con lai:

Tai ngay dau ky -

Tai ngay cubi ky

800.038.208

800.038.208

10.TAl SAN CO KHAC

Ung trdc tién gop von dau tv mua ¢ phan
cho CBNV

Tam (ng kinh phi cho Ban tru bi thanh lap
Cong ty CP Med-Aid Céng Minh

Dét coc moi gidi dau tw trai phiéu, cd phiéu (i)
L& phai thu tlr tién dat coc mua trai phiéu, c
phiéu

Phai thu khach hang vé tién ban chiing khoan
Tam (ng tién stra chira, coi ngi van phong tru
S}

Céc khaan phai thu ndi bd khac

Céc khoan phai thu bén ngoai (ii)

L& phai thu khach hang vé nghiép vu nhén ty
théc cho vay

Phai thu vé phi nhan y thac

Céc khoan chd NSNN thanh toan vé cho vay
ho tro 130 suat

Bit coc valng trudce tién thué tru s (iii)

Chi phi cho' phan bo (iv)

Tai sAn cho dua vao st dung

31/12/2010
dong

31/12/2009
dong

410.000.000
103.000.000.00
0

2.138.041.666

1.865.253.619
3.895.044.622

8.090.572.549

1.545.809.087
4.562.554.609

910.372.801
3.596.068.342

2.700.000.000

410.000.000

699.878.051
1.449.642.093

374.499.109

9.121.640.286
4.250.522.750
1.030.040.414

130.013.717.29

5 20.036.222.703
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(i) Tién dét coc clia Cdng ty theo cac hop dong mai gidi mua chiing khoan lakhoan
tién Cong ty tng truéc dé dam bao cho cac hop dong trong do cac don vi moi
gi¢i sé tim mua ching khoén theo yéu cau ctia Cong ty. Trong truong hop cac
don vi nay khdng tim mua dugc chiing khoan trong thoi gian hiéu luc cta hop
dong, Cong ty sé dugc nhan lai tinh trén 5 tién dat coc va 5 ngay dat coc thuc

té.

(i) Bao gdm céc khoén sau:

31/12/2010 31/12/2009
dong dong
Khoan tién gl tai cong ty chirng khoan dé
kinh doanh cht}r)g khoan 86.348.686 567.999.114
Tam (*ng mua sam phan mém nghiép vu va
thi€t bi, s dung dich vu 383.468.000 -
Phai thu c0 tirc 1.306.500.000 30.000.000
Phai thu vé phi tv van 815.000.000 68.934.853
Phdi thu tién ban chirng khoan dang vé 630.517.000 -
Thué gia tri gia tang cho héa don vé (*) 108.030.401
Céc khoan phai thu khac 565.180.535 782.708.126
3.895.044.622  1.449.642.093
*) Pay la khodan thué gia tri gia tdng cho phan phi Uy thac ma Cong ty

da tra cho céc t6 chic tin dung khac nhwng van chua nhan dugc hoa don gia

tri gia tang.

(iii) Bao gom céc khoan sau:

Tién dat coc thué tru s& tuwong ing voi tién
thué nhatrong 18 thang
Khoan tng trwéc tién thué tru sé

(iv) Bao gdm céc khoan sau:

Chi phi dich vu mua ngod cht phan bo va
chi phi chd phan bd thoi ky trudc thanh lap
Congty

Chi phi chd phan bd cong cu dung cu

L3&i tién gtri cho' phan bo

31/12/2010 31/12/2009
dong dong
3.527.460.000 3.527.460.000
1.035.094.609 723.062.750
4.562.554.609  4.250.522.750
31/12/2010 31/12/2009
dong dong
59.827.500 521.023.623
850.545.301 391.550.124

- 117.466.667

910.372.801  1.030.040.414
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11.TIEN GUI VA VAY CAC TO CHUC TIN DUNG KHAC

31/12/2010 31/12/2009
dong dong
1.212.363.874.52 1.217.539.895.00
Tién gtri ¢6 ky han cla cac TCTD khac 1 0
\ 1.074.160.274.52
Tién gl c6 ky han b{?lng VND 1 732.235.845.000
Tién gl c6 ky han bang ngoai té 138.203.600.000 485.304.050.000
Vay cac TCTD khéc 644.102.000.000 693.330.050.000
Vay béng VND 542.275.000.000 459.200.000.000
Vay bang ngoai té 56.796.000.000 234.130.050.000
Vay theo hop dong ban va cam két mua
lai chirng khoan 45.031.000.000 -
1.856.465.874.52 1.910.869.945.00
1 0
Mtrc |&i sudt clia cac khoan tién gii va vay tir cac TCTD khac nhu sau:
31/12/2010 31/12/2009
lai suat lai suat
%/nam %/nam
Tién gri cllacéc TCTD khéac b«f?mg VND 11,20%-13,50% 8,81%-12,00%
Tién gl cllacac TCTD khac bang ngoai té 0,80%-6,00% 1,90%-4,50%
Vay TCTD khéc bing VND 11,50%-13,50% 12,00%
Vay TCTD khéc bang ngoai té 1,60%-2,00% 2,50%-3,60%
12. TIEN GUI CUA KHACH HANG
12.1. Thuyét minh theo loai hinh tién gti
31/12/2010 31/12/2009
dong dong
Tién gtri khdng ky han -
Tién glri c6 ky han ‘ 13.600.000.000
Tién gt c6 ky han bang VND 13.600.000.000
Tién glri ky quy -
13.600.000.000
31/12/2010 31/12/2009
lai suat lai suat
%/nam %/nam
Tién g c6 ky han bang VND 10,50%-12,00% -
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12.2. Thuyét minh theo ddi twgng khach hang, loai hinh doanh nghiép

Tién glri clla TCKT
DN ngoai qudc doanh va céc dbi twong khac
Tién gtri clia c& nhan

Tién gtri clia cac doi twong khac

31/12/2010 31/12/2009
dong dong

13.000.000.000 -
13.000.000.000 -

600.000.000 -

13.600.000.000 -

13. CAC CONG CcU TAIl CHINH PHAI SINH VA CAC CONG NO

TAl CHINH KHAC

Téng gia tri ciia  T0ng gia tri ghi s6 ké toan
hop ddng (theo ty (theo ty gia tai ngay lap bao

gia ngay hiéu luc céo)
hop dong) Tai san Cong no
dong dong dong
Tai ngdy 31/12/2010
2.136.000.00
Cong cu TC phai sinh tién té 109.960.000.000 - 0
2.136.000.00
Giao dich ky han tién té 109.960.000.000 - 0

Cong cu TC phai sinh khac

14.vON TAI TRO, UY THAC BDAU TU, CHO VAY MA TCTD CHIU

RUI RO

V6N nhan tai tro, uy thac dau tw, cho vay béng
VND
\VOn nhan tai trg, uy thac dau tw, cho vay
clia to chtrc kinh té
VOn nhan tai tro, uy thac dau tw, cho vay
clia t6 chic tin dung
\VOn nhan tai trg, uy thac dau tw, cho vay
clia ca nhan
V6n nhan tai tro, uy thac dau tw, cho vay bang
ngoai té

31/12/2010 31/12/2009

dong dong
1.023.755.847.90
777.899.841.811 3

652.764.841.811 975.752.586.485
125.000.000.000 47.253.261.418

135.000.000 750.000.000

20.805.899.583 -

1.023.755.847.90
798.705.741.394 3
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Mtrc |ai suét ctia cac khoan von nhan tai tro, Oy thac, dau tw cho vay ma TCTD chiu rai
ro nhu sau:

31/12/2010 31/12/2009

lai suat lai suat

%/nam %/nam

Nhan Qy thac quan ly von bang VND 4,00%-13,00%  2,65%-12,00%

Nhan Gy thac quan ly von bang ngoai té

0,10%

15.CAC KHOAN PHAI TRA VA CONG NO KHAC

31/12/2009
31/12/2010 S5 trinh bay lai
dong dong
Céc khoan phai tra ndi b 4.810.490.039  3.583.966.340
Céc khoan phai trd cong nhan vién 4.809.052.539  3.511.848.336
Phai tra khac 1.437.500 72.118.004
Céc khoan phai tra bén ngoai 6.497.863.073 32.165.816.413
Céc khoan phai tra vé x8y dyng co ban,
mua sam tai san ¢d dinh 46.767.801 363.580.000
Céc khoan cho thanh toan khac (*) 6.451.095.272 31.802.236.413
Quy khen thuwéng, phac lgi cho nhan vién
va Quy thwdng Ban quan ly, diéu hanh
Congty 2.549.732.322  1.367.725.965
L &i tra trwdc cho cac khodn tién g - 140.000.000
Doanh thu tr phi bao I&nh cho phan bd 155.518.432 6.039.152
14.013.603.866 37.263.547.870
(*) Céc khoan cho thanh toan khac bao gom:
31/12/2010 31/12/2009
dong dong
Phai tra co ttrc ndam 2008 2.672.000 9.072.000
Phai tra co ttrc ndm 2009 150.793.750 15.283.240.000
Cho thanh toan cho c6 dong sang lap vé (rng
truwdc kinh phi hoat dong cho giai doan truéc
thanh [ap Cong ty 582.000.000 582.000.000
Lai Gy thac cho vay chwa chuyén tra cho bén Gy
thac - 3.047.393.126
Dao han hgp dong nhan Oy thac cho vay chua
chuyén tra gc cho bén Gy thac - 11.949.104.752
Phai tra vé BHXH, BHYT, BHTN va KPCb 138.232.090 -
Phai trd nha cung cap 1.756.250.039 -
Tién mua hé thdng phan mém chua thanh toan
(xem Thuyét minh so 10) 3.596.068.342 -
Cac khoan ch¢ thanh toan khac 225.079.051 931.426.535
6.451.095.272 31.802.236.413
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16.THUE VA CAC KHOAN PHAI TRA NHA NUOC

16.1.

Phat sinh trong ky

Sduvdauky 5 phaindp SHdandp O duwcudi ky
dong dong dong dong

Thué GTGT khau
triv (49.755.637) 1.306.436.491 1.034.547.094 222.133.760

Thué GTGT ngp

truc tiép 54.677.518 82.358.454  112.793.553 24.242.419
10.807.330.18 26.758.521.65 23.013.235.12 14.552.616.71
Thué TNDN 4 6 5 5
Céc | oai thué khac 132.333.379 1.590.724.700 1.573.573.020 149.485.059
10.944.585.44 29.738.041.30 25.734.148.79 14.948.477.95
4 1 2 3

Céc béo céo thué clia Cong ty sé chiu sy kiém tra clia co quan thué. Do viéc 4p dung
luat va cac quy dinh vé thué doi véi cac loai nghiép vu khac nhau cé thé duoc giai
thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén cac bao céo tai chinh co
thé & bi thay ddi theo quyét dinh cudi cling clia co quan thué.

Thué thu nhap doanh nghiép hién hanh

Coéng ty ¢ nghia vu ndp thué thu nhap doanh nghiép 25% trén tong loi nhuén chiu
thué (ndm 2009: 25%).

31/12/2010 31/12/2009
dong dong
Thu nhap tir hoat ddng kinh doanh trugc
thué 108.128.425.179 73.042.545.816
Trir
Thu nhép tir c6 tirc khong chiu thué (1.817.712.000) (414.800.000)
Cong
Thu lao cho céc thanh vién HPQT khong
chuyén trach 444,444,444 557.333.334
Chi phi khoéng duoc khu trir thué 278.929.000 -
Thu nhap chiu thué TNDN 107.034.086.623 73.185.079.150
Chi phi thug TNDN ky béo céo 26.758.521.656 (*) 12.807.388.851

Diéu chinh chi phi thué ky trudc trich thira

(*) (769.517.387)

Thué TNDN cho giai doan bao cao 26.758.521.656  12.037.871.464
Thué TNDN phai tra dau ky 10.807.330.184 6.583.029.135
Thué TNDN déitrd trong ky 23.013.235.125 7.813.570.415
Thué TNDN phai tra cudi ky 14.552.616.715  10.807.330.184
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(*) Theo Théng tu s6 03/2009/TT-BTC do BO Ta chinh ban hanh ngay 13 thang 1
nim 2009, hoat ddng clia Cong ty théa méan dinh nghta doanh nghiép nhé va vira
va do d6, Cong ty duoc gidm 30% chi phi thué thu nhap doanh nghiép hién hanh
cho quy bon ctia nam 2008 va cd nam 2009.

16.2. Thué thu nhap hoan lai
Khoéng c6 khoan thué thu nhap hoén lai nao dwgc ghi nhan trong nam do khong cé
khoan muc chénh Iéch tam thoi nao gitra gia tri ghi sO va giatri co s¢ tinh thué cliatai san
va cbng ng trén cac béo cao tai chinh.
17. DU PHONG CHUNG CHO CAM KET NGOAI BANG
Chi ti€t phan loai va dy phong cho cam két ngoai bang duoc trinh bay nhw sau:

 du cam két
ngoai bang tai

ngay Dv phong Dv phong Tong so

30/11/2010 cu thé chung(*) dv phong

Phan |oai dong dong dong dong
No QG ti€u 107.446.152.17

chuén 0 - 805.846.141 805.846.141

No can chly - - - -
No du@i chuén - - - .
NO nghi ngo - - - -
No c06 kha nang

mét von - - - -

- - 805.846.141  805.846.141

(*) Cong ty da trich di dw phong chung l& 0,75% tong gié tri cac khodn bao lanh,
chdp nhan thanh toan va cam két cho vay khong huy ngang vo diéu kién va cd
thoi diém thuc hién cu thé duoc phan loai tir nhém 1 dén nhém 4.
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18. VON VA QUY CUA TO CHUC TIN DUNG
18.1. Tinh hinh thay d6i von chu s& hitu

Tinh hinh thay doi von va cac quy clia Cong ty trong nam dugc thé hién trong bang dudi day:

Quy
Thang dw Quy dautr Quy dy phong  du trit bo sung Lgi nhuan chua
\on diéu lé von ¢6 phan phét trién tai chinh von diéu lé phan phoi Tong cong
ddng dong dong dong dong dong dong

S dv dau nam 300.000.000.000 - 1.755.153.775 7.855.621.210 3.927.810.605 20.824.621.777 334.363.207.367
Gop vOn trong nam 304.921.000.000 45.738.150.000 - - - - 350.659.150.000
Loi nhuan sau thué
nam 2010 - - - - - 81.369.903.523 81.369.903.523
Trich bd sung cac quy
cho nam trudc - - 3.050.000.000 - - (3.050.000.000) -
Trich bd sung quy
khen thuéng, phuc loi
nam trudc - ; - - - (1.196.000.000) (1.196.000.000)
Tam trich I&p cac quy
dv trir cho nam nay - - - 8.136.990.352 2.441.097.106(10.578.087.458) -
Trich quy khen
thudng, phdc lgi ndm
nay ; - ; - - (2.500.000.000) (2.500.000.000)
Chiabb sung cd tirc
nam trudc (15.000.000.000) (15.000.000.000)
Céc khoan diéu chinh
trich quy ndm truéc - - - (467.435) (233.718) 701.153 -
D du cudi nam 604.921.000.000 45.738.150.000 4.805.153.775 15.992.144.127 6.368.673.993 69.871.138.995 747.696.260.890
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18.
18.1

VON VA QUY CUA TO CHUC TIN DUNG (tiép theo)

Tinh hinh thay d6i von chti s& hiru
Chi tiét phan von dau tv ciia Cong ty nhu sau:

Pon vi: dong
31/12/2010 31/12/2009
\6n CP \on CP
Tong s6 Von CP thuong wu dai Tong s6 Von CP thuong wu dai
Von dau tv ctiia Nha nutc - - - - -
Van gop (co dong, thanh
vién...) 604.921.000.000 604.921.000.000 - 300.000.000.000 300.000.000.000 -
45.738.1

Thang du von c6 phan 50.000 45.738.150.000 - - -
C6 phiéu quy - - - - -
650.659.150.000 650.659.150.000 - 300.000.000.000 300.000.000.000 -

Chi tiét co phiéu clia Cong ty nhu sau:
31/12/2010 31/12/2009
S0 lugng c6 phiéu dang ky phat hanh 61.000.000 30.000.000
SO lwgng cb phiéu da ban ra cdng ching 60.492.100 30.000.000
- CB phiéu phd thong 60.492.100  30.000.000
- C6 phiéu vu dai - -
S0 lugng cb phiéu degc muallai - -
- C6 phiéu pho thong - -
- C0 phiéu vu dai - -
S0 lugng cb phiéu dang lvu hanh 60.492.100 30.000.000
- CB phiéu phd thong 60.492.100  30.000.000
- C0 phiéu vu dai - -
Ménh gia cd phiéu dang lvu hanh (dong) 10.000 10.000
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18. VON VA QUY CUA TO CHUC TiN DUNG (tiép theo)
18.2. Céc quy du trir cia Cong ty

Trong ndm 2005, Chinh phd ban hanh Nghi dinh s6 146/2005/ND-CP ngay 23 thang 11
nam 2005 vé ché do tai chinh d6i vdi céc to chirc tin dung. Nghi dinh nay cé hiéu luc tir
ngay 16 thang 12 nam 2005. Theo Nghi dinh 146, céc t6 chiic tin dung khac phai trich 1ap
cac quy du trir theo ty 1& phan tram claloi nhuan sau thué nhv sau:

Ty 1€ phan tram cia lgi nhuan sau = Mtrc t6i da
thué
Quy dy phong tai 10% loi nhuan sau thué con lai 25% von diéu Ié
chinh
Quy dau tu phat trién | Khong quy dinh cu thé Khéng quy dinh
cu thé

Trong nam 2010, theo Nghi quyét 01/CFC/NQ-HDPQT ngay 22/4/2010 cla Hoi dong
Quan tri, Cong ty datiép tuc trich 1ap Quy dau tw phat trién bang 5% lgi nhuan sau thué con
lai clia nam 2009. Ngoai ra, Cong ty da trich thém 1.196.000.000 dong vao Quy khen
thudng va phuic loi trong ky.

Viéc trich 1ap va st dung céc quy du trir cho ndm 2010 da du gc thyc hién theo ding
huéng dan tai Nghi dinh 146/2005/ND-CP.

19. LAl TREN CO PHIEU

L&i co ban trén c6 phiéu duoc tinh bang sO loi nhuan thuan phan bé cho céc cd dong

clia Cong ty chia cho sd lvgng binh quan gia quyén ctia s6 ¢d phiéu phd thong dang luu
hanh trong giai doan. Chi tiét |4 co ban trén co phiéu clia Cong ty nhu sau:

Nam 2009
Nam 2010

dong dong

Lgi nhudn cta Cong ty 78.869.903.523 59.664.674.352
Binh quén gia quyén clia s6 c6 phiéu phd thdng

dang luu hanh (co phiéu) 46.373.840 30.000.000

L4i co ban trén mbi ¢ phiéu (dong/cG phiéu) 1701 1.989

20.cO TUC

Trong nam 2009, Cong ty thic hién tam (ng co tlrc vao thang 10 ndm 2009 véi mirc
10,00%/nam tinh trén von diéu & 300 ty dong theo Nghi quyét Hoi dong Quan tri ngay 5
thang 10 ndam 2009. Trong ndm 2010, Cong ty thwc hién chiabd sung co tirc dé dat dwoc két
qua chia co tlrc ndm 2009 véi mirc 15,00%/ndm tinh trén von diéu 1é 300 ty ddng theo Nghi
quyét Hoi dong Quan tri sd 01/CFC/NQ-HDQT ngay 22 thang 4 nam 2010.

Cong ty chua ti€n hanh chia ¢ tic cho nam 2010.
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Thu nhap lai tién gti

Thu nhép 1ai cho vay khach hang
Thu | tir tién dat coc mua trai phiéu, c6 phiéu

valéi khéc

Thu 14 dau tw ching khoan

Tra lai tién gtri

Tra | tién vay
Chi phi 1& khac

Thu nhap tlr hoat ddng dich vu

Thu nhap tlr hoat dong Uy thac va dai ly
Thu nhap tir bao lanh

Thu nhap tir hoat dong tw van

Chi phi hoat dong dich vu
Chi @ dich vu thanh toan
Chi V& nghiép vu Gy thac va dai ly

Chi @ dich vu tv van
Chi khéac

L&i/ (L6) thuan tir hoat dong dich vu

21. THU NHAP LAI VA CAC KHOAN THU NHAP TUONG TU

22. CHI PHIi LAl VA CAC CHI PHI TUONG TV

23.LAI/(LO) THUAN TU HOAT BONG DICH VU

Nam 2010 Nam 2009
dong dong
144.762.017.62 146.270.246.52
2 7
146.438.186.15
5 67.137.518.990
9.203.569.784 -
75.509.460.264 43.101.154.412
375.913.233.82 256.508.919.92
5 9
Nam 2010 Nam 2009
dong dong
124.660.181.68
6 93.310.835.434
124.643.744.92
1 85.268.042.448
1.443.630.851 85.145.040
250.747.557.45 178.664.022.92
8 2
Nam 2010 Nam 2009
dong dong
6.553.816.356 354.607.572
585.683.608 113.381.303
6.789.990.390 2.515.532.395
13.929.490.354  2.983.521.270
(915.893.110)  (513.025.593)
(3.179.814.402)  (365.404.560)
(106.500.000)  (178.437.136)
(2.000.000) -
(4.204.207.512) (1.056.867.289)
9.725.282.842  1.926.653.981
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24. LAI/(LO) THUAN TU HOAT BDONG KINH DOANH NGOAI HOI

Thu nhap tr hoat dong kinh doanh ngoai héi
Thu tir kinh doanh ngoai té giao ngay
Thu tir c&c cdng cu tai chinh phéi sinh tién té

Chi phi hoat dong kinh doanh ngoai héi
Chi \é kinh doanh ngoai té giao ngay

Chi Ve cac cong cu tai chinh phéi sinhtién té

25. LAI/(LO) THUAN TU MUA BAN
DOANH

Thu nhép tir mua ban chirng khoan

Chi phi vé mua ban chiing khoan
Chi phi dy phong giam gia chirng khoan
Hoan nhap du phong gidm gié chirng khoan

Nam 2010 Nam 2009
dong dong
16.011.413.721 10.088.350.329
11.184.177.840 8.154.871.529
4.827.235.881 1.933.478.800
(15.423.276.33
6) (7.979.421.948)
(10.360.593.30
0) (5.611.551.448)
(5.062.683.036
) (2.367.870.500)
588.137.385 2.108.928.381

CHUNG KHOAN KINH

26. LA1/(LO) THUAN TU HOAT BPONG KHAC

Thu chénh Iéch gitlra 1ai cho vay Uy thac va
ngudn nhan Uy thac (*)

Thu tir 18 phat vi pham hgp dong

Thu khéc

Nam 2010 Nam 2009
dong dong
22.577.129.419 13.141.009.521
(12.978.637.14
9) (3.542.058.019)
- (8.323.979)
8.323.979 1.399.734.372
9.606.816.249 10.990.361.895
Nam 2010 Nam 2009
dong dong
184.740.775  7.445.495.820
563.460.277  1.500.199.364
472.905.191 15.186.377
1.221.106.243 8.960.881.561

(*) Pay la phén chénh Iéch gitta 1& cho vay Uy thac va ngudn nhén Uy thac khéng
bao gdm phi nhan Oy thac (xem Thuyét minh s6 30 - Hoat dong Uy thac va dai ly

khéng chiu ri ro).
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27. CHI PHI HOAT BPONG KHAC

Chi phi thué khéc va phi

Chi vat liéu, gidy to in

Chi codng téc phi

Chi dao tao

Chi phi théng tin lién lac

Chi quang cao, tiép thi, khuyén mai
Chi phi hdi nghi, I& tan, khanh tiét
Chi phi quan ly chung

Chi gra chira vanang cap tai san
Chi cdng cu lao dong va dung cu
Chi bao hiém tai sin cua Cong ty
Thué van phong

Hoan nhap/Chi phi dy phong gidm gia dau tw

dai han

Chi phi ki€ém toan

Chi phi thanh 1&p phan bd trong nam
Cac khoan chi phi khac

Nam 2010 Nam 2009
dong dong
1.414.411.821 1.170.192.547
385.750.395 267.198.154
875.445.927 356.788.948
802.205.404 299.637.933
431.946.886 282.448.677
973.203.881 708.098.636
5.542.429524 3551.191.724
506.580.135 324,161,591
70.394.958 30.222.163
364.318.354 232.914.651
14.369.760 23.307.500
3.995.184.631 2.580.684.752
128.997.376 738.026.637
180.000.000 184,050,000
498.523.623 1.141.518.049
812.186.196 278.726.954

16.995.948.871 12.169.168.916

28. TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién va cac khoan trong dwong tién thuan thé hién trén bao cdo lwu chuyén tién té

bao gdm céc khoan sau day:

Tién va céc khadn twong duong tién tai quy

Tién gtri tai Ngan hang Nha nuéc
Tién gtri thanh toan tai cac TCTD khac

31/12/2010 31/12/2009
dong dong
678.801.656 145.017.206
1.376.863.500 15.000.000

290.617.273.647  84.155.061.612

Tién gri va cho vay cac TCTD khéac cé ky

han dudi 90 ngay 119.500.000.000 623.568.000.000

412.172.938.803 707.883.078.818

29. TINH HINH THU NHAP CUA CAN BO NHAN VIEN

Thuce té phat
sinh nam 2010

Thuc té phat
sinh nam 2009

l. TO!\IG SO CAN BO, CONG NHAN
VIEN (nguoi) 63 48
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Il. THU NHAP CUA CAN BO, CONG
NHAN VIEN (dong)

1. T6ng quy luong 12.957.750.850  10.080.818.131
2. Tién thudng 768.800.000 242.500.000
3. Thu nhap khac 127.850.000 102.435.600
4. Tong thu nhap (1+2+3) 13.854.400.850 10.425.753.731
5. Tién lvong binh quan 17.139.882 17.501.420
6. Thu nhap binh quén 18.325.927 18.100.267

30. HOAT BONG UY THAC VA PAI LY TCTD KHONG CHIU RUI
RO

31/12/2010 31/12/2009
dong dong
V6n nhan Gy thac cho vay bang VND 829.871.406.228 683.958.975.149
Von nhan Uy théac cho vay cliaté chirc
tin dung phi ngan hang khac 322.620.953.562 547.632.950.711
V6n nhan Gy théac cho vay clia cac ngan
hang 507.250.452.666 136.326.024.438
Von nhan Uy thac cho vay ctato chirc
khac - -
V6n nhan Qy thac cho vay bang ngoai té 140.326.841.975 120.596.560.146
Von nhan Uy thac cho vay ctato chirc
tin dung phi ngén hang khéc 109.095.963.892 93.218.211.464
V&n nhan Gy thac cho vay clia cac ngan
hang 31.230.878.083 27.378.348.682
970.198.248.203 804.555.535.295

31. NGHTA VU NO TIEM AN VA CAC CAM KET BUA RA

Trong qua trinh hoat dong kinh doanh, Céng ty thwc hién cac céng cu tai chinh lién
quan dén cac khodn muc ngoai bang can doi ké toan. Cac cong cu tai chinh nay chi yéu bao
gom cac cam két bdo lanh. Cac cdng cu nay cling tao ra nhiing rdi ro tin dung cho Céng ty
ngoai c&c rui ro tin dung da dugc ghi nhan trong ndi bang.

Bao lanh tai chinh la cac cam két cé diéu kién ma Cong ty cdp cho khach hang dé giao
dich véi mdt bén thr ba trong cac hoat dong vé bao lanh vay von, bao lanh thanh toan, bao
Ianh thuc hién hop dong va bao lanh dy thau. RUi ro tin dung lién quan dén viéc cap bao
I&nh vé co ban gidng rui ro cho vay khach hang.

Chi tiét cac khoan cong no tiém an va cam két ngoai bang nhv sau:
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31/12/2010

Qua han Trong han Tong s
dong dong dong
Béo lanh thanh toan - 29.675.377.771 29.675.377.771

Cam két bao lanh khéac - - .

- 29.675.377.771 29.675.377.771

32. GIAO DICH VO CAC BEN LIEN QUAN

Giao dich voi cac bén lién quan la cac giao dich dwgc thuc hién véi cac bén co lién
quan v&i Cong ty. Mot bén dugc coi labén cé lién quan voi Cong ty néu:

(a) Truc ti€p hodc gian tiép qua mot hay nhiéu bén trung gian, bén nay:
» kiém soat hodc bi kiém soat hodc chiu su ki€ém soéat chung b&i Cong ty (bao
gdm céac cdng ty me, cong ty con);
c6 von gop vao Cong ty va do dé cé anh hudng dang ké tdi Cong ty;
c6 quyén dong kiém soat Cong ty;

(b)Bén lién quan la coéng ty lién doanh ma Céng ty la mét bén lién doanh (Xem
Chuan muc KEé toan Viét Nam s0 8 - Thong tin tai chinh vé nhitng khoan vén gop
lién doanh);

(c)Bén lién quan co6 thanh vién la nhan s chinh trong Ban Quan ly cua Cong ty
hodc cong ty me clia no;

(d)Bén lién quan la thanh vién trong gia dinh cla bt ky c& nhan nao da néu trong
diém (a) hodc (c);

(e) Céc doanh nghiép do cac ca nhan dugc néu & doan (c), (d) nam tryc tiép hodc
gian ti€p phan quan trong quyén biéu quyét hodc thong qua viéc nay nguoi dé cé
thé c6 anh hudng dang ké tai doanh nghiép. Tredng hop nay bao gdm nhirng
doanh nghiép duoc sé hitu bdi nhitng nguoi 18nh dao hodc cac c6 dong chinh cla
doanh nghiép bao cao va nhitng doanh nghiép c6 chung mot thanh vién quan ly
chi chét vai doanh nghiép bao céo;

Trong viéc xem xét tirng mdi quan hé cla cac bén lién quan can chi y véi ban chét
clla m6i quan hé cht khéng chi hinh thirc phap ly ctia cac quan hé do.

Chi tiét cac giao dich I6n véi cac bén lién quan tai ngdy 31/12/2010 va trong giai
doan tir ngay 01/01/2010 dén ngay 31/12/2010 nhu sau:

Giao dich véi Phai thu Phai tra
cac bénlién ‘
quan Céc giao dich dong dong

CO dong I6n Ung trudc chi phi thanh 1ap
CFC - 582.000.000
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Cong ty con clia
Co dong I6n

Congty CFC cé
gop od phan

Pau tw vao trai phiéu

Phai thu 18i dau tv vao trai
phiéu

Cho vay thong thudng
Phai thu 18 cho vay théng
thuong

Nhan 0y thac cho vay
Phai thu I&i nhan Gy thac
cho vay

Nhan tién gbi

Tién gt thanh toan

Phai trd lai nhan tién gti
Nhén Gy thac quan ly vén
Phdi tr l&i Uy thac quan ly
vOn, quan ly dong tién
Phai thu phi nhan Gy thac
quén ly dong tién

Cho vay thong thudng
Phai thu lai cho vay thdng
thuong

Nhan Qy thac quan ly von,
quan ly dong tién

Phdi trd & nhan Gy thac quan
ly von, quan ly dong tién
Phai thu phi Gy thac

Phai thu phi tr van

Phai thu khac

Phai tra khéac

GOp von dau tw

Cho vay théng thuong
Phdi thu lai cho vay
Nhan Gy thac quan Iy von
Phai trd 18i nhan Gy thac
quan ly von

Cho vay dong tai tro

Phai thu lai cho vay dong tai
tro

C8 ttrc con phai thu

Phai thu tam (ng kinh phi
hoat dong hoat dong

100.000.000.000

3.051.369.863
35.976.929.187

587.637.551
122.766.612.505

2.209.567.404

10.706.130.167

1.841.432
330.787.240.977

1.431.483.004

4.313.380
348.930.000
73.183.345

20.809.362.700
94.549.235.477

255.989.277

97.956.930.327

1.847.371.507
1.306.500.000

410.000.000

305.000.000.000

845.625.000
300.000.000.000

7.317.944.444

212.710.688.787

1.538.127.782

11.637.500

7.945.798.018

20.821.210

Chi tiét cac khoan thu nhap, chi phi vgi cac bén lién quan trong giai doan tir ngay 01
thang 01 ndam 2010 dén ngay 31 thang 12 ndm 2010 nhv sau:

Giao dich v&i bén
lién quan

Céac giao dich

Thu nhap
dong

Chi phi
dong
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C0 dobng lon

Cong ty con cla
o déng l6n

Cong ty CFC co
gop von

Thu nhép I& dau tr vao
tréi phiéu

Chi phi & nhén dy thac
quan ly von, quan ly dong
L& cho vay théng thuong
Chi phi I tién giti, tign
Thu nhap lai tién gbi

L&i cho vay théna thuong
Doanh thu phi nhan Oy théac
quén ly von, quén ly dong
tién

Chi phi & nhéan Oy thac
quén ly von, quan ly dong
tién

Thu nhap phi tv van

Lai cho vay thdng thudng
Lé cho vay dong tai tro
Doanh thu phi bao l&nh
Chi phi |& nhén Gy thac
quén ly vén

10.995.050.492 -
(29.857.920.277

- )
3.183.300.041 -
- (3.264.072.916)

18.333.334 -
48.301.331.857 -
490.392.656 -
(13.918.735.807

- )
1.596.397.553 -
6.255.176.379 -
3.597.314.378 ;
290.000.000 -

- (2.982.426.206)
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33. QUAN LY RUI RO

33.1. RUi ro |5 suat

Bon vi: dong
Khong chiu Chiu anh hudng do thay doi l&i suat
anh hudng do
thay d6i I4i T 6 - 12

suat Pénlthang TU1-3thang Tu 3 - 6thang thang Tr1-5nam  Trén5nam Tong
Tai |An
Tién mat vang bac.
da qui 678.801.656 - - - - - - 678.801.656
Tién gui tai
NHNN - 1.376.863.500 - - - - - 1.376.863.500
Tién gbi tai vacho
vay cac TCTD khéc
*) - 851.684.303.029  365.661.547.614 345581.380.156  10.445.442.000 1.573.372.672.799
Chirng khoan kinh
doanh (*) 348.000 - - - - - - 348,000
Cho vay khach
hang (*) - 972.306.091.102  36.622.847.729  3.120.000.000 - - - 1.012.048.938.831
Chtng khoan dau
tw 7.612.500.000 - - 326.320.898.171 178.901.459.857 151.159.522.068 - 664.003.380.096
Go6p von dau tv dai
han (*) 21.109.062.700 - - ; ; ; ; 21.109.062.700
Tai san co dinh 6.697.618.741 - - - - - - 6.697.618.741
Tai sAn c6 khac 95.191.785.401 - 103.000.000.000 - - - - 198.191.785.401
TONg tai san 131.290.116.498  1.825.367.257.631  505.284.395.343 675.031.278.327 189.346.901.857 151.159.522.068 - 3.477.479.471.724
No phai tra
Tién gl vavay tir cac
TCTD khéac - 1352150326000 375.872.500.000 100.143.048521  28.300.000.000 - - 1.856.465.874.521
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Tién gl khach hang
Cong cu tai chinh phai
sinh va céc khodn no tai
chinh khéac

Von i trg, uy thac dau
tw, cho vay ma TCTD
chiu rti ro

Céc khaan no khac (*)
Tong no phai tra

MUc chénh nhay cdm
voi 1ai sudt ndi bang

Khong chiu
anh huéng do

Chiu &nh hudng do thay doi lai suat

thay doi lai TUr6-12
suat Pénlthang T 1-3thang TU 3 - 6thang thang Tw1l-5nam  Trén5nam Tong
- 13.600.000.000 - - - - - 13.600.000.000
2.136.000.000 - - - - - - 2.136.000.000
- 370.205.741.394  385.000.000.000  43.500.000.000 - - - 798.705.741.394
46.883.315.805 - - - - - - 46.883.315.805
49.019.315.805  1.735.956.067.394  760.872.500.000 143.643.048.521  28.300.000.000 - - 2.717.790.931.720
82.270.800.693 89.411.190.237 (255.588.104.657) 531.388.229.806 161.046.901.857 151.150.522.068 - 759.688.540.004

(*):  Khodn muyc nay khdng tinh dén du phong rui ro.
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33.

33.2.

QUAN LY RUI RO (tiép theo)

RUi ro thanh khoan

Tai sén

Tién mat vang bac,
da qui

Tién gri tai NHNN
Tién gli tai vacho
vay cac TCTD khéc
*)

Chtng khoan kinh
doanh (*)

Cho vay khach hang
*)

Chirng khoan dau tu
Gop von dau tv dai
han (*)

Tai €n c6 dinh (*)
Tai $n c6 khéc
Téng tai san

No phai tra

Tién gl cla vavay
tr NHNN va céc
TCTD khac

DPon vi:
dong

Quéa han Trong han
Trén 3 thang Dén 3 thang Dén 1 thang Tir 1 - 3thang Tur 3 - 12 thang Tl -5nam Trén 5 nam Téng
- - 678.801.656 - - - - 678.801.656
- - 1.376.863.500 - - - - 1.376.863.500
1.573.372.672.79
- - 505.117.273.647 - 928.196.549.103 - 140.058.850.049 9
- - 348.000 348.000
1.012.048.938.83
- - 86.626.023.895  303.145.998.833 241.232.221.936  225.959.517.363 155.085.176.804 1
- - 7.612.500.000 400.062.806.740 256.328.073.356  664.003.380.096
- - - - - - 21.109.062.700 21.109.062.700
- - 661.267.733 6.036.351.008 - 6.697.618.741
- - 23.168.693.519 110.789.060.460 60.706.571.422 3.527.460.000 - 198.191.785.401
3.477.479.471.72
- - 616.968.004.217 413.935.059.293 1.238.409.110.194 635.586.135.111 572.581.162.909 4
1.856.465.874.52
- - 250.139.000.000 45.031.000.000 1.561.295.874.521 - - 1
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Tién gl khach hang
Cong au tai chinh
phai sinh vacéc
khodn no tai chinh
khac

VOn tai tro,uy thac
dau t, cho vay ma
TCTD chiu rai ro
Céc khodn ng khac
*)

Tong no phai tra

M (rc chénh thanh
khodn rong

600.000.000 - 13.000.000.000 - - 13.600.000.000
2.136.000.000 - - - - 2.136.000.000
222.336.723.579 - 576.369.017.815 - - 798.705.741.394
27.488.789.362 17.062.790.792 2.331.735.651 - - 46.883.315.805
2.717.790.931.72

502.700.512.941 62.093.790.792  2.152.996.627.987 - - 0
114.267.491.276  351.841.268.501 (914.587.517.793)  635.586.135.111  572.581.162.909  759.688.540.004

*) Khoadn muc nay khong tinh dén du phong rai ro.
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33.2. Rui ro thanh khoan (tiép theo)
Thoi gian dao han clia c&c tai san va cong no thé hién thoi gian tinh tir ngay 1ap béo céo
tai chinh dén khi thanh toan theo quy dinh trong hop déng hoac trong diéu khoan phét hanh.

Céc gia dinh va diéu kién sau dugc ap dung trong phan tich thoi gian dén han clia cac
tai fin vacong no clia Cong ty:

» Tién gl tai Ngan hang Nha nuéc Viét Nam dwoc xép loai tién gri thanh toan,
trong d6 bao gom tién gii dy trir bat budc. S6 du clia tién gii du trir bat budc
phu thudc vao thanh phan vaky han cla cac khoan tién giri kh 4ch hang clia
Ngan hang.

» Thoi gian d&o han cuia chirng khoan dau tv dugc tinh dya trén ngay dao han clia
tirng loai chirng khoan.

» Thoi gian dén han clia cac khoan tién glii vacho vay cac TCTD va céac khaan
cho vay khach hang duoc xac dinh dwa vao ngay dao han ctia hop dong. Thoi
gian dén han thuc té€ c6 thé thay ddi do cac khé wéc cho vay dwoc gia han.

» Thoi gian dén han ctia cac khoan dau tw gop von mua c6 phan duoc coi la hon
mdt nam do cac khoan dau tv nay khong c6 thoi gian dao han xac dinh.

» Céc khoan tién giti, tién vay cla céc t6 chic tin dung va céc khaan tién giri clia
khach hang duoc xac dinh dura vao tinh chét cla cac khoan nay haéc thoi gian
dao han trén hop dong. Tai khoan tién glri thanh toan duoc thuc hién giao dich
theo yéu ciu ctia khach hang va do d6 dugc xé p loai khdng ky han. Thoi gian
dao han ddi v6i cac khoan vay vatién gti ky han dwoc xac dinh dua trén ngay
dén han theo hop dong. Trong thuc té, cac khodn nay co thé duoc quay vong va
do d6 duy tri trong thdi gian dai hon thoi gian ddo han ban dau.

» Thoi gian dén han cla tai san cd dinh dwgc xac dinh dya vao thoi gian st dung
h*u ich con lai cla tai sn.

33.3 RUirotiénté

RUi ro tién té la rGi ro ma gid tri cla cac cong cu tai chinh bj thay doi xudt phét tlr
nhirng thay doi vé ty gia. Cong ty dwoc thanh 1ap va hoat dong tai Viét Nam véi dong tién
b4o céo la VND. Bong tién giao dich chinh clia Cong ty cling la VND. Trong nam vira qua,
ty gia gitta VND va db la My c6 dao dong dang ké, tuy nhién cac khoan cho vay va (ing
trugc khach hang clia Cong ty chi yéu bang VND, mdt phan bang do la My. Cong ty dé dua
ramdt hé théng han mic dé quan ly trang théi clia cac dong tién. Trang thai dong tién duoc
quan ly trén co s& hang ngay va chién lvgc phong nglra rdi ro dugc Cong ty sir dung dé dam
b&o rang trang théi clia cac dong tién duoc duy tri trong han mic dathiét 1ap.
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33.

33.3

QUAN LY RUI RO (tiép theo)

RUi ro tién té (tiép theo)

Phan | oai tai san vacong ng theo loai tién té da dugc quy ddi sang VND tai ngay 31 thang 12 ndm 2010 nhuv sau:

Tai san

Tién mat vang bac, da quy

Tién gtri tai NHNN

Tién gti tai vacho vay cac TCTD
khac (*)

Chirng khoan kinh doanh (*)

Cong o tai chinh phai sinh va cac tai
&@n tai chinh khéc

Cho vay khéch hang (*)

Ching khoan dau tw

Gop von, dau tv dai han (*)

Ta n c0 dinh

Céc tai san 6 khac (*)

Tong tai san

Nog phai tra va von chu sé hiru
Tién gtri clia vavay tir NHNN va cac
TCTD khéac

Tién gtri cla khach hang
Céc cong cu tai chinh phéi sinh va cac

Pon vi: dong

EUR usD HKD CHF GBP JPY
duoc quy ddi  duoc quy ddi  duoc quy ddi  duoc quy ddi duwoc quy ddi  duoc quy ddi T6ng cong
167.318.956.0 167.936.081.46
388.214.237 10 98.387.439 11.869.102 5.869.678  112.785.000 6
48.993.158.02 48.993.158.02
- 5 - - 5
- 3.209.908.294 - - 3.209.908.294
219.522.022.3 220.139.147.78
388.214.237 29 98.387.439 11.869.102 5.869.678  112.785.000 5
194.999.600.0 194.999.600.00
- 00 - - - 0
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EUR usD HKD CHF GBP JPY
duoc quy ddi  duoc quy ddi  duoc quy ddi  duoc quy ddi  duwoc quy ddi  duoc quy ddi T6ng cdng
khodn no tai chinh khéac
Von tal tro, uy thac dau tr, cho vay 20.805.899.58 20.805.899.58
maTCTD chiu rui ro - 3 - - ] ] 3
Phét hanh gidy to c6 gia - - ; ; ; ] )
Céc khaan no khac (*) - 163.061.695 - - - - 163.061.695
Von va cac quy - - - - - - -
] 215.968.561.2 215.968.561.27
TOng ng phai trd va von chi sé hiru - 78 - - - - 8
Trang thai tién té ndi bang 388.214.237 3.553.461.051 98.387.439 11.869.102 5.869.678  112.785.000 4.170.586.507
Trang thai tién té ngoai bang - - - - - - -
Trang thai tién té ndi, ngaai bang 388.214.237 3.553461.051  98.387.439  11.869.102 5.869.678  112.785.000 4.170.586.507

*) khodn muc nay khong tinh dén du phong rui ro.
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34. CAM KET VON VA THUE HOAT BONG

31/12/2010 31/12/2009

dong dong
Céc cam két thué hoat dong khong thé hay 9.906.603.160 723.062.750
ngang
Trong do:
- dén han trong 1 nam 3.156.114.492 723.062.750
- dén han tlr 2 dén 5 nam 6.750.488.668 -

- dén han sau 5 nam - -

35. CAC U KIEN SAU NGAY LAP BANG CAN BOI KE TOAN
GICANIEN PO

Khong co s kién quan trong nao xay ra ke tlr ngay 1ap bang can doi ké toan yéu ciu phai
c6 cac diéu chinh hodc thuyét minh trong cac béao céo tai chinh.
36. TY GIA MOT SO LOAI NGOAI TE VAO THOI BIEM LAP BAO
CAO
31/12/2010 31/12/2009

dong dong
usb 18.932 17.941
EUR 24.884 25.723,81
HKD 2.434 2.313,27
CHF 19.522 Khéng &p dung
GBP 29.348 Khong ép dung
JPY 226 Khoéng ap dung
Nguoi lap: Nguoi phé duyét: Nguoi phé duyét:

Ong Nguyén Ngoc Anh  BaNguyén Tuyét Nhung  Ong Bui Hong Minh
Ké toan Trudng phong Ké toan Tong Giam doc

HaNoi, Viét Nam

Ngay 31 thang 1 nam 2011
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PHAN V. cCO BONG VA CAC CONG TY CO LIEN QUAN

1. C6 dong

Danh sach co dong sang lap, co déng s& hiru trén 5% von cd phan va Co cau Co dong
cliaCoéng ty tinh dén thoi diém ngay 30 thang 12 nam 2010.

Danh sach ¢cd dong c6 dong sang lap:

Danh sach c¢6 dong sang lap tai ngay 02/06/2008

TT C6 dong S5 DKKD bia chi Cophan Tylé %
Tong Cong ty Con .
9 -g Y gA S5 228, Lé Duan, Ha
1 | nghiép Xi mang Viét 0106000866 NOi 12.000.000 | 40%
Nam (VICEM) a
Tong Cong ty Thép Viét S 91, Lang Ha, Ha
2 0106000848 N 3.150.000 | 10,5%
Nam (VNSTEEL) NOI.
Ngan hang Thuong mai Toa nha Vietcombank,
3 | C6 phan Ngoai throng 0103024468 | S 198, Tran Quang 3.300.000 | 11%
Viét Nam Khai, Ha Noi.
Danh sach ¢6 dong sang lap tai ngay 01/07/2010
TT C6 dong 5 DKKD Dia chi Co phan Ty lé %
Ton-gA Cor_1g t}/ Cong S 228, Lé Duan, Ha
1 | nghiép Xi mang Viét 0106000866 NOi 24.000.000 | 39.67%
Nam (VICEM) a
Tong Cong ty Thép Viét S 91, Lang Ha, Ha
2 0106000848 | .. 6.300.000 | 10.41%
Nam (VNSTEEL) NOLI. ’
Ngan hang Thuong mai
Cg - Ng 0ai thu?(yn ' Toa nha Vietcombank,
3 P g0t g 0103024468 | $ 198, Tran Quang 6.600.000 | 10,91%

Viét Nam
(Vietcombank)

Khai, Ha Noi.

Danh sach c¢6 dong s& htru trén 5% von co phan
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TT C6 dong S5 DKKD Pia chi C6 phan [Ty Ié %
Ton.gA Cor-1g t}/ Cong 6 228, Lé Dudn, Ha
1 | nghiép Xi mang Viét 0106000866 NG 24.000.000 | 39,67%
Nam (VICEM) i
Tong Cong ty Thép Viét S 91, Lang Ha, Ha
2 0106000848 N 6.300.000 | 10.41%
Nam (VNSTEEL) NOi. ,
Ngan hang Thuong mai
? . g . g me Toanha Vietcombank,
Co phan Ngoai thuvong . .
3 N 0103024468 | £ 198, Tran Quang 6.600.000 | 10.91%
Viét Nam i ’
) K hai, Ha NoL.
(Vietcombank)
Cong ty CO6 phan Van S5 4/3 Do Son, Phuong
4 | tii va Throng mai Quéc | 4103000485 | 4, Quan. Tan Binh, TP | 10.200.000 | 16,86%
t€ (ITC) HO6 Chi Minh.
Cong 47.100.000 | 77,95
Co cdu co dong Cong ty
S lugng SO ¢d phan Ty lé Giatri
C6 dong (nguoi) (c6 phan) (%) (ddng)
C6 dong trong nudc 527 60.492.100 100% | 604.921.000.000
- C6 dong to chirc 7 49,942.300 82,56 | 499.423.000.000
- CO0 dong ca nhan 520 10.549.800 17,44 | 105.498.000.000
C6 dong nudc ngoai 0 0 0 0
Tong cong 527 60.492.100 100% | 604.921.000.000

2. Danh sach cac Cong ty me va Cong ty con ctiia CFC:

Cong ty ndm gilr quyén kiém soét va c phan chi phdi clia Cong ty Tai chinh C8 phan Xi

mang (CFC): Khéng co

Céc cong ty co Cong ty Tai chinh C8 phan Xi ming (CFC) ndm gilt quyén kiém soét
hodc c6 phan chi phoi: Khéng co.
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PHAN VI. TO CHUC VA NHAN SU

|. Co ciu to chirc

PAI HOI PONG CO PONG

- BAN KIEM SOAT

HOI PONG QUAN TRI

CEGO
L ¥
KHOI KINH .,/ QUANHE KHACH n KHOI QUAN TRI
DOANH HANG
[
¥ k
kA v ¥ ¥ ¥ ¥
PHONG PHONG PHONG PHONG PHONG PHONG
TiN NGUON PT & CNTT KE HC-NS
DUNG VON DVIC TOAN
F Y
I I A 4 ¥ I I I

TONG HQP VA KIEM SOAT RUIRO

II. HOi dong quan tri va Ban Diéu hanh

1. HOI dong Quan tri

HO6i dong Quan tri gdm nam (05) thanh vién, do Pai hdi dong co dong bau ra. Hoi dong
Quan tri 1a Co quan quan ly clia Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén lgi clia Cong ty, trlr nhitng van dé thuc tham
quyén clia Bai hdi dong co dong. Co cdu Hoi dong Quan tri hién tai nhw sau:

Thanh vién Chtre vu
Ong L& Vin Chung Chu tich
Ong Bui Hong Minh Uy vién
Ong Pham Thanh Ha Uy vién
Ong Pham Binh Manh Uy vién
BaNguyén Lé Hoang Thuy T6 Uyén Uy vién
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Du¢i day la chi tiét vé cac thanh vién Hoi dong Quan tri clia Cong ty:

Ong Lé Van Chung

Ho vatén
Ngay, thang, ndm sinh
Trinh d6 van hoa

Trinh d6 chuyén moén

Ong Bui Héng Minh
Ho vatén
Ngay, thang, nam sinh
Trinh do van hoa
Trinhdé chuyén mén
Ong Pham Thanh Ha
Ho vatén
Ngay, thang, nam sinh
Trinh do van hoa

Trinh do chuyén mén

Ong Pham Binh Manh

Ho vatén
Ngay, thang, nam sinh
Trinh d6 van hoa

Trinhdd chuyén mon

: Lé Véan Chung
: 16/ 05/ 1952
:12/12

: K§ si Kinh té co khi, Clr nhan Luat, bang cao cip Ly
[uan chinh tri.

: Bui Hong Minh
. 17/10/1971
1 12/12

: Thac § Quan tri kinh doanh, Ctr nhan kinh té

: Pham Thanh Ha
:11/11/1973
1 12/12

: Clr nhén kinh té, Thac s§ Quan tri kinh doanh
chuyén nganh Tai chinh va Bau tu.

: Pham Binh Manh
: 31/8/1963
: 10/10

: Thac sy kinh té, Clr nhan Kinh té

Ba Nguyén LéHoang Thuy T6 Quyén

Ho vatén

Ngay, thang, nam sinh

: Nguyén Lé Hoang Thuy T6 Quyén

1 27/09/1975
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Trinhdo van hoa 1 12/12
Trinh d6 chuyén mén - thac sT Kinh té phat trién.

2. Ban Kiém soat

Ban Kiém soét thurc hién giam sat Hoi dong Quan tri, Tong Giam ddc trong viéc quan ly
va diéu hanh Cong ty; chiu trach nhiém triedc Dai hdi dong co dong trong thuc hién cac
nhiém vu dugc giao. Co cdu Ban kiém sodt hién tai nhu sau:

Ban Kiém soéat

Ho vatén Chtrc vu
BaNguyén Thi Thanh Ha Trudng ban Kém soét
Ba Pham B&o Ngoc Thanh vién
Ong D6 Van Cuong Thanh vién

Ba Nguyén Thi Thanh Ha

Ho vatén : Nguyén Thi Thanh Ha
Ngay, thang, nam sinh : 29/03/1963
Trinhdd chuyén mén : Clr nhé@n

Quartrinh hoc tap, dao tao chuyén mon:

Ba Pham B&o Ngoc

Ho vatén : Pham Bao Ngoc
Ngay, thang, ndm sinh : 07/10/1981
Trinh dd van hoa 1 12/12

Trinh do chuyén mon : Clr nhan kinh té

Ong 6 Van Cuong

Ho vatén : D6 Van Cuong

Ngay, thang, nam sinh : 17/04/1976

Trinh dd van hoa 1 12/12

Trinh do chuyén mén : Clr nhantai chinh ké toan; Thac sy Quan tri kinh doanh
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3. Ban Piéu hanh

Ban Diéu hanh gom Téng Giam ddc,(cac) Phé Tong Giam doc. Tong Giam doc la nguoi
chiu tréch nhiém truéc HOi dong Quan tri, trudc phap luat vé viéc diéu hanh hoat dong kinh
doanh hang ngay clia CFC. Gilp viéc cho Tong Giam doc la (c&c) Phd Tong Giam déc, va b
may chuyén mén nghiép vu.

Co cau clia Ban diéu hanh dén ngay 11/9/2010 nhv sau:

Thanh vién Chirc vu
Ong Bui Hong Minh T6ng Giam déc
Ong Pham Kién Phuong Ph6 Tong Giam d6c

Trong ndm co cdu nhan sy Ban diéu hanh co si thay déi. O Pham Kién Phuong thoi dam
nhiém vi tri Ph6 TGD, va ngay 11/9/2011 Hoi dong quan tri da bé nhiém b sung Ba Nguyén
Thi Thanh Ha va Ong Van Quang Birc dam nhiém vi tri Pho Téng giam déc CFC.

[11. Ngudn nhan luc va chinh sach déi véi ngudi lao déng

Tong s6 can bd nhan vién clia Cong ty vao ngay 31 thang 12 nam 2010 la 63 nguoi (nam
2009: 48 nguoi).

V& ché do quyén loi, tién lwvong cho nguoi lao déng dadam bao on dinh & mic trung
binh trong thi trvdng lao ddng nganh tai chinh — ngan hang. Hé thdng trd luong dua theo két
qud thyc hién cong viéc dang dan dugc hoan thién theo phwong phap danh gia “KPI” hang
quy, bréc dau tao dong lwc lam viéc va nang cao hiéu qua, bam sat muc tiéu ngan sach cla
Cong ty tirng quy.

Mrc lvong toi thiéu nam 2010 tang 13,25% so v&i nam 2009.

Céc chinh sach phdc loi: d6i voi nguoi lao dong van dwoc quan tAm va quy tri, bao gdbm
may dong phuc, t6 chirc ky nghi, cham lo doi sdng can bd nhan vién ngay 1€ tét, sinh nhat, tro
cap khd khan. Ngoai ra, Cong ty dé thyc hién day di céc chinh sach bao hiém xa hdi, y té,
that nghiép.

CONG TY TAI CHiINH cO PHAN XI MANG CFC
TM. HOI BONG QUAN TRI
Chu tich
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Lé Van Chung

Noi nhan:
- Nhu trén
- LuwuTT HBQT
- Vanthw
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