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Thong diép ciia Hpi dong Quan tri

THUA QUY CO PONG!

Nim 2010, ndm day nhitng bién dong manh vé kinh té néi chung va nganh xi ming ndi riéng.
Trudce hét phai ké dén dau tién 12 gid cdc nguyén lidu nganh xi mang dong loat ting. Sau do,
nim 2010 13 ndm ma cung vuot qua cau trong thi truong tiéu thu xi mang... khd nhiéu doanh
nghiép trong nganh lao dao vé& dau ra, chéng mit véi chi phi dau vao, anh huong dén két qua

hoat dong kinh doanh cua doanh nghiép.

La doanh nghiép non tré hoat dong trong nganh xi mang, nhat 12 dang trong qué trinh dau tu
ban dau, nén Cong ty ciing khong nam ngoai anh huéng d6. Tuy nhién véi nhimng loi thé nhat
dinh, sy chuan bi chu ddo va ca nd luc vuot bac, Cong ty C6 phan Xi mang Cong Thanh da

han ché t6i da nhitng anh hudng va luén bam sat theo ké hoach kinh doanh di dé ra.

Vi thé, mic di trai qua mot nim day séng gi6, Cong ty Co phan Xi ming Coéng Thanh da dat
805 ty déng doanh thu thuén, vuot 23,7% so véi doanh thu thuan ctia ca nam 2009, ¢ duoc
két qua nhu vay 1a nho Cong ty c¢6 mot tap thé Hoi dong Quan tri, Ban diéu hanh va cdn b
nhan vién doan két, mot 1ong phan dau va cng hién vi su phat trién ctia Cong ty, sy ting hd
va tin tudng cd dong, dic biét 1a cua khach hang thudc moi thanh phan kinh té, moi tang 16p

dan cu.

Thay mat Hoi dong Quan tri, tdi xin trin trong cam on sy tin tudng, tin nhiém va ung ho cua
cic Quy Co dong, cdc nha dau tu trong va ngodi nudc dé Cong ty cb sy phdt trién bén viing
trong thoi gian qua, dit nén méng viing chic cho giai doan phat trién sau nay. Xin gui 10i tri
an t61 sy lao dong sdng tao cua cdn by nhan vién, nhitng nguoi da c6 déng gép quan trong

nhit cho thanh cong ctia Cong ty hom nay.

Nim 2011 chéc chin 13 mot nim nhiéu khé khin va thir thach nhung ciing duge xem 1a co hoi
dbi véi nhitng cong ty c6 chién lugc ro rang. Va dic biét, toi tin tudng rang Quy cd dong s&
tiép tuc ung ho HPQT va Ban Gidm Ddc thyc hién t6t chinh sach ma ching ta da dé ra. C4
nhan t6i va HDQT tin rang trong nam 2011, v&i chién lugc dai han ciing nhu céc chinh séch,
trong tim kinh doanh, quan tri nhu trén s& gitip Cong ty hoan thanh thing loi myc tiéu kinh
doanh 2011 va ning thuong hiéu Xi ming Céng Thanh 1én mot tim cao méi, dam bao va gia

tang loi ich 1au dai cta quy ¢ déng va déng gép nhiéu hon nita cho xi hoi.
Tran trong,

Chu tich HDQT

Nguyén Céng Ly
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Thong tin vé Cong ty Co phan Xi ming Cong Thanh

1. Thong tin chung

Tén cong ty
Tén giao dich
Tén viét tat

Von diéu 1€

Vén diéu 1& thuc gép

Tru s& chinh
bién thoai
Fax

Website
Email

Logo

Thang 01/2006

Thang 07/2007

Théng 07/2008

: CONG TY CO PHAN XI MANG CONG THANH

: CONG THANH CEMENT JOINT STOCK COMPANY

: CONG THANH J.S.C

: 2.000.000.000.000 dong (Hai nghin ty dong)

: 900.000.000.000 dong (Chin trim ty dong)

: 52 Pinh B6 Linh, Phuong 26, Quan Binh Thanh, Tp.HfS Chi Minh
. (08) 39151606 - 39151607 - 39151608

: (08) 39151604 - 39151605

www.congthanhgroup.com

contact@congthanhgroup.com

P4

@

Lich sir hinh thanh va phét trién

Cong ty cd phan xi mang Coéng Thanh dugc thanh 1ap véi von didu 1¢ dang
ky ban dau vai 300 ty dong gom 3 c6 déng sang 1ap.

Cong ty to chuc khoi cong thyc hién xdy dyng va lip dat thiét bi du 4n xi
miang Coéng Thanh diy chuyén 1 véi cong suat 2.500 tan Clinker/ngay tai
thon Tam Son, xa Tan Truong, huyén Tinh Gia, tinh Thanh Héa.

Sau 12 thang thi cong va ldp dat, dén ngay 04/07/2008, day chuyén 1 chinh
thirc di vao van hanh, cho ning suat va chét lugng 6n dinh. Day Ia nha may
Xi mang tu nhan dau tién tai Viét Nam thi cong trong thoi gian nhanh nhat,

dam bao chat lugng cong trinh ciing nhu tién do dau tu, chi phi dau tu thap.

Ngay sau d6, Cong ty c6 phan xi mang Cong Thanh di dua ra thi truong san
pham xi mang Cong Thanh véi chat lwong cao, miu ma dep, dugc nguoi
tiéu diing danh gia cao. Trong con sdt xi mang cubi nim 2008, cong ty ciing
dad dua vao thi truong phia Nam 300.000 tan xi mang gép phan binh on gid

X1 mang.

Trong qud trinh du tu va hoat dong san xuat kinh doanh, Cong ty ciing da

Cong ty co phan Xi ming Cong Thanh
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Thong tin vé Cong ty Co phan Xi ming Cong Thanh

Thang 10/2009

Thang 06/2010

Thang 07/2010

Thang 08/2010

Thang 10/2010

rat quan tam dén viéc xay dung thi truong va thuong hiéu, tham gia cic
hoat dong xa hdi (tai trg cho béng da Thanh Héa), thudng cho cdc nha phan
phéi dat thanh tich xuit sic. Pén nay, san phdm xi ming Cong Thanh di
duoc tiéu thu rong khip cdc mién Trung, mién Nam, mién Tay véi trén 150
dai 1y va cira hang. Doanh thu qua cdc nim déu ting trudng, Hoat dong kinh
doanh c6 lai.

Cong ty tiép tuc dau tu Du 4n x4y dung diy chuyén 2 véi cong suit 10.000
tan Clinker/ngay (dd duoc Thu tuéng chap thuin dau tu ngay 20/03/2007)
du kién thoi gian xay dung 24 thang. Tong von dau tu cho diy chuyén 2 1a
420 triéu USD, str dung coéng nghé va thiét bi hién dai nhat hién nay cta

Cong hoa lién bang Duc.

Thanh 1ap Chi nhanh Coéng ty CP Xi Mang Cong Thanh tai Ha Noi, m&

rong mang ludi ban xi ming Cong Thanh tai thi trudng phia Béc.

Ky hop ddng véi Cong ty Guangxi Yineng xuit khau Clinker Céng Thanh
sang Trung Qudc. Pay dugc xem 12 budc tién quan trong ctia Cong Thanh.

Ky hop dong véi Cong ty Hainan Yangpu Wenlong xuat khiau Clinker Coéng
Thanh sang Trung Qudc.

B6 X4y Dung xdc nhan diy chuyén 2 Nha mdy xi mang Cong Thanh 1a day
chuyén xi ming 16 quay 16n nhét dau tién ¢ Viét Nam tinh dén thoi diém
nam 2015.

Cong ty co phan Xi ming Cong Thanh
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Thong tin vé Cong ty Co phan Xi ming Cong Thanh

Nganh nghé linh vuc kinh doanh

Nganh nghé kinh doanh: Nganh nghé linh vyc dang ky ctia cong ty khd da dang:

San xuét san pham xi mang (khéng san xuét tai try so);

Xay dung dan dung;

Mua bdn: mdy méc thiét bi nganh xay dung, vat liéu xdy dung, hang trang tri ndi that,
thiét bi phu ting nganh xay dung;

Dich vu giao nhan hang héa;

Kinh doanh vén tai hang héa bang 6t6, duong thily;

Dich vu dai 1y van tai duong bién;

Mua bén xe co gidi, xe chuyén diing, xe 6td, Xe tai, Xe gan may;

Khai thdc khodng san (d4 voi, dét sét, sat, khong khai théc tai try so).

Tuy nhién trong giai doan dau thanh 1ap, cong ty chi tp chung cha yéu vao nhitng nhém san

pham chu Iyc ciia Cong ty: clinker, xi mang, thach cao va mot vai dich vy lién quan khéc.

L2

Pinh hwéng phit trién

Trong twong lai khong xa, Tap doan Coéng Thanh s& phat trién thanh Tap doan kinh té
ning dong, phat trién bén vimng, dua thuong hiéu ctia minh ra cic nudc trén thé gidi.
X4y dyung va phit trién cdc cong ty thanh vién hoat dong hiéu qua theo dinh hudng phat
trién cia Tong cong ty.

Nang cao nang lyc va trinh d6 quan 1y kinh doanh, phat trién ngudn nhén luc c¢6 trinh
dd chuyén mon cao.

Pay manh lién két, hop tic voi céc ddi tic nudc ngoai nham thic ddy su phat trién,
nang cao kha ning canh tranh, tiép thu cdch thirc quan 1y ctia cdc nudc phat trién trén
thé gioi.

Chuén héa quy trinh san xudt theo tiéu chuan méi trudng qudc té vé bao vé mdi truong,

gitp han ché t6i da viéc gy 6 nhiém moi truong.

Cong ty co phan Xi ming Cong Thanh m
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Bao cao cia Hoi dong quan tri

Nhirng diém noi bat va két qua hoat dong trong nim 2010

Nim 2010 12 mét trong nhitng nam day khé khan dbi voi nganh xi mang, ddy 12 nim ngudn
cung da bat dau 16n hon nhu cau ciia nén kinh té. Theo thong ké ctia B6 Xdy dung, san xuét
xi-mang toan nganh nim 2010 dat 50,85 triéu tin, thuc t& du thira khoang 2 triéu tin so voi
nhu cau, trong d6 ca nude c6 thém 12 diy chuyén xi-ming 16 quay méi duge hoan thanh va
di vao san xudt voi tong cong sut thiét ké 12 triéu tin/ndm. Canh tranh giira cic nha méy xi

mang ngay cang tré nén khoc li€t hon trudc.

Ngoai ra phai ké dén 12 gia ca cdc yéu t6 ddu vao lién tyc ting cao: than, dién, xing, dau, ty
gid hdi dodi VND/USD, lii sudt vay ngan hang, lwong cong nhin...ma dic biét 1a gid ca
than, dién tiang nhanh, hién nay tong chi phi ning luong di chiém téi tir 45% dén 50% gid

thanh xi mang

Mic dir gi4 ca nang lugng ting cao nhung van dé nghiém trong hon 1a ciing véi viée tang
gi4, nganh dién va than chi bao dam cung tng 70% nhu cau dién, than cho ké hoach san xuat
xi ming. Hon thé nita viéc cit dién ngudn s& phai ngimg 10 nung clinker, gdy ngung tré day

chuyén san xuat va ton that 16n cho cac nha may xi mang

Tuy vay, trong nam 2010 ban 1anh dao cling nhu ddi ngti cdn by cong nhan vién da khong
ngimg nd lyc va c¢b gang van hanh nha mdy, dua ra cic chién dich cham séc khach hang, tiét
kiém chi phi... , nén tong doanh thu thuan cia cong ty trong nam dat duoc 805 ty dong,
vugt 23,7% so vo1 ndm 2009 tuy nhién 1¢gi nhuan sau thué lai chi dat 18,2 ty d@)ng, giam so
v6i nim 2009, vi thé chua hoan thanh cdc chi tiéu theo ké hoach dit ra.

Chéch Ty Ié (%)
Stt Chi tiéu Nim 2009  N:im 2010

léch tang/ giam

1 Doanh thu thuan ban hang va 651 805 154 23,7%
cung cap dich vu (ty dong)

2 Loi nhuan sau thué (ty dong) 32 18 (14)  (43,4%)

Tuy nhién, trong ndm 2010, Cong ty da thuc hién dugc mot sé viéc dang chd y:
- Théang 06/2010: Thanh 13p Chi nhanh Céng ty CP Xi Mang Cong Thanh tai Ha N§i,
mo rong mang ludi ban xi mang Coéng Thanh tai thi trudong phia Bic.

- Théng 07/2010: Ky hop dong véi Cong ty Guangxi Yineng xuét khau Clinker Cong

Thanh sang Trung Quéc. Pay dugc xem 12 budce tién quan trong ciia Cong Thanh.

Cong ty co phan Xi ming Cong Thanh
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Bao cao cia Hoi dong quan tri

- Thang 08/2010: Ky hop dong v4i Cong ty Hainan Yangpu Wenlong xuit khau
Clinker C6ng Thanh sang Trung Qudc.

- Thang 10/2010: B6 Xay Dung xdc nhan diy chuyén 2 Nha méy xi ming Cong
Thanh 1a diy chuyén xi ming 10 quay 16n nhét dau tién ¢ Viét Nam tinh dén thoi

diém nam 2015.

2. Tinh hinh thwc hién so véi ké hoach

Ké hoach Thuc hién

Tén chi tiéu PVT Ti 1§ %
2010 2010

I Doanh thu Ty déng 835 805 96%
II  Chi tiét doanh thu

1 Clinker Ty dong 581 584 101%
2 Ximing Ty dong 220 184 84%
3 Thach cao Ty dong 6 4 67%
4 Van chuyén bé tong Ty dong 24 20 83%
5 Khic Ty dong 4 13 325%
III  Thu nhip b/q Tr. Pong 4 4,5 113%
v Loi nhuin sau thué Ty Pong 75 18 24%

Trong nam 2010, nhin chung Cong ty khong dat dugc céc chi tidu chi yéu cta ké hoach dé ra.
Cu thé 1a doanh thu chi dat 96% , 1oi nhuan chi dat 24%. Tuy nhién ciing c6 mot s6 diém sang
trong hoat dong ciia cong ty, d6 1a viéc san xuat Clinker phat trién tdt, budc dau xuat khau

sang nudc ngoai, tir 6 gitip cho doanh thu Clinker vuot ké hoach dé ra tir dau nam.

Ngoai ra, nim 2010 cdng ty ciing cai thién phan nao thu nhap nhan vién, mic dit ké hoach ban
dau thu nhap nhan vién chi 4 triéu dong/thdng, tuy nhién nim 2010 mirc nay 1a 4,5 triéu

dong/thang.
3. Nhing thay d6i chii yéu trong nim

Nam 2010 12 mot nam ban 18 trong ké hoach trung han ma Cong Thanh da dat ra.

- Nim nay cong ty ngoai viéc duy tri san xuat kinh doanh ddng thoi tiép tuc tap trung

cho viéc xdy dung DAy chuyén II cong suat 10.000 tan/ngay.

Cong ty co phan Xi ming Cong Thanh m



]

XI MANG CONG THANH
VU'ON TOI NHUNG TAM CAO . )
Bdo cdo thuwong nién 2010

Bao cao cia Hoi dong quan tri

Thuce hién cdc chuong trinh cham séc khach hang, dai 1y mot cich bai ban: T6 chuc
hoi nghi khach hang tai TPHCM, t6 chtc chuong trinh ting qua cho dai ly dat két qua
tot.

Cong t4c thi truong ndm 2010 da cé su chuyén bién manh mé, tich cuc, thi phﬁn cla xi
ming Cong Thanh duogc gilt vimg va md rong, dic biét thi truong xuét khau di ¢ chiéu

hing tich cuc.

Thiét bi chinh ctia nha may hoat dong on dinh, ning suit thiét bi déu dat va vuot thiét
ké, bam sit ké hoach SLC dau nim va ding stra chita nho hop 1y nén san luong clinker

da dat dugc yéu cau.

Tong san pham Clinker tiéu thy nam 2010 dat 568.829 tan ting 157.437,66 tan twong
ung 18,69 % so véi ndm 2009. Mdac du san lugng clinker tang hon so véi nam 2009
nhung con thap so voi muc tiéu 2010 dé ra 12 12,36% do tinh trang dimng stra chita ngoai
ké hoach con nhiéu. Nguyén nhan chi yéu do than cdp khong du khong ding tién do,

dién cap thiéu va khong on dinh, thudng xuyén tut 4p.

Hé théng quan 1y chat lugng ISO 9001 — 2008, Hé thdng quan 1y moi trudng 14001 -
2004 vé co ban di hoan thién dang trong thoi gian van hanh thir va chd ddnh gid 1an 2,
n6 da gép phan dam bao va nang cao chit lugng san pham, thuong hiéu ctia Cong ty C6
phan xi mang Céng Thanh

Cong ty co phan Xi ming Cong Thanh
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Trién vong va ké hoach trong twong lai

Trién vong phdt trién cua nganh

Muc tiéu cia chinh phi

Véi géi kich cau ctiia Chinh pha cdc nude va nhu cdu xay dung cdc cong trinh dan dung nhu
nha ctra, bén bii va hoan chinh co s¢ ha tang cau dudng, nhu ciu tiéu thu xi ming cua toin
thé gidi dugc dy bdo sé& tiép tuc ting va dat 2,75 ty tdn vao nim 2010; 3,13 ty tin vio nim
2015 va 3,56 ty tan vao nam 2020.

Xi ming 14 mot trong nhitng nganh céng nghiép duoc hinh thanh sém nhét nuéc ta (ciing véi
cic nganh than, dét, duong sit). Trong nhitng nim qua nganh xi mang déng gép mot phan
khong nho vao téc do ting truong kinh té Viét Nam, trung binh tir 10% - 12% GDP. Vi thé
Chinh phu xdc dinh Xi mang 13 nganh phat trién chién lugc nham hd trg phat trién kinh té.
Phan b6 cic nha may

Tai Viét Nam, d4 voi — nguyén liéu chinh dé san xuét ra xi mang - ¢6 trit lwong khd ddi dao
tao diéu kién cho nganh cong nghiép xi ming phat trién. Tuy vay, cdc mo d4 voi phan bd kha
rai rdc va khdc nhau vé quy mé nén diéu nay ciing anh hudng dén phan bd cua nganh xi
mang, theo d6 cdc nha mdy xi mang 16n tap trung nhiéu & mién Bic va cic tinh cuc Nam. Tai
khu vic mién Nam, tinh dén nay chi ¢6 4 nha mdy xi mang 10 quay san xudt tir nguyén liéu d4

voi, v6i tong cong sudt 7,3 triéu tin, kha ning san xuat nim 2009 dat 5,5 triéu tan.

Trong khi d6, nhu cau tiéu thu xi mang tai phia Nam thuong chiém khoang 38-40% nhu cau
xi mang ca nudc (ndm 2009 khoang 17,5 - 18 triéu tan). Dan dén phai diéu chuyén khoang 12
- 12,5 triéu tin phai van chuyén tir Bic vio Nam. Theo d6, trén thi trudng gid ban xi ming
ctia céc doanh nghiép Mién Béc thudng thap hon gid ban xi ming cta cdc doanh nghiép Mién
Nam khoang 20% dong/ tan tiy ting loai dao dong xung quanh mirc chénh 1éch nay dé bu

dép chi phi van chuyén.

Thi trwong Tieu thu xi mang 2010

32%

m Mién Béc
mMién Trung

Mién Nam

Cong ty co phan Xi ming Cong Thanh
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Trén c& s& d6, nhu cau vé clinker cta cdc doanh nghiép trong nganh ciing sé& ting cao. Rét
nhiéu doanh nghiép phia Nam phai nhap khdu clinker dé giai quyét tinh trang thiéu hut. Day
duoc xem 12 mot loi thé cua Cong Thanh khi ngudn clinker cung cdp cho khich hang cua

Cong Thanh ludn dat chét luong tét va 6n dinh.

Thi phan xi ming

Nam 2004
9 thang /2010

BTCT xi mang
VN (Vicem)

®Lién doanh

Thanh phan
khac

Nguon: Vicem

Mic dii cdc doanh nghiép thudc Tong Cong ty xi mang Viét Nam van déng vai trd chi dao
trong cung cip xi mang cho thi trudng, tuy nhién, cang ngay thi phan cua Tong Cong ty dang
bi sut giam. Nam 2004, Tong Cong ty chiém gan 50% thi phan, dén thang 09/2010 thi phan
nay di giam xudng va chi con 36,43%. Piéu nay 1a do nhiéu du 4n du tu xy dyng méi trong
nganh xi ming duoc trién khai va di vao hoat dong, nhat 12 cdc nha mdy xi ming cua cdc

thanh phan kinh té khac d3 1ay bt thi phan xi mang ciia ca nude.

Canh tranh trong nganh xi mang:

Tinh dén cubi thang 6/2010, c6 dén 108 day chuyén xi ming dang hoat dong, voi cong suét
thiét ké hon 65 triéu tdn/nam, ting gip ddi chi trong vong 4 nam. Bo Xay dung ciing dua ra
du bdo, cudi nim 2010, cung xi ming s& vuot cau khoang 3 triéu tdn va khoang céch s& ting
cao hon nira tir nhitng nam sau, khi c6 thém hang chuc day chuyén méi di vao san xuat. Theo
tinh to4n, nim 2011 s& c6 thém 12 ddy chuyén véi cong suat 9,35 triéu tan, nim 2012 c6 thém
7 day chuyén vé6i cong suét 6,72 triéu tan va nim 2015 ¢ thém 7 diy chuyén nita dugc hoan
thanh. Vi tinh hinh nhu vy, canh tranh trong nganh xi mang gia tdng manh trong thoi gian

toi.

Cong ty co phan Xi ming Cong Thanh
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Bao cao cia Hoi dong quan tri

Tuy nhién, do nhu da phén tich & trén, do phin bd cdc nha mdy xi miang khong ddng déu nén
tuy ca nudc c6 kha nang du thtra nhung s€ xuét hién hién tuong thiéu xi mang cuc bo tai mién
Nam.

Anh hwéng ciia hdi nhap kinh té quéc té

Nhitng nim gan ddy Viét Nam chu yéu nhap clinker tir Thai Lan va Indonesia, ddy 1 2 nudc
6 kha nang ban san phim canh tranh véi xi mang Viét Nam do c6 loi thé vé khoang céch va
tiéu thu trong nudc thap hon cong suat thiét ké. Tuy nhién, gid ndi dia xi mang, clinker tai cdc
nude nay hién dang cao hon Viét Nam do muc thué tai nguyén, chi phi nhan cong va chi phi
mdi truong, do dé cong thém cudc van chuyén va thué nhap khéu vé dén Viét Nam tao nén
muc gid chua du kha nang canh tranh.

Nhu vdy véi tiém nang rat 16n cta thi trudng xi mang trong nudc va khu vuc, cong ty co phan
xi mang Cong Thanh tu tin s& vitng budc phit trién, duoc su tin cdy cta khach hang, gitt viing
va ning cao duogc thi phan, xtmg dang 12 mot trong nhitng 14 cd dau ciia nganh xi mang, gép

phan xay dung va phat trién kinh té dat nudc.

Ké hoach trong twong lai
Pinh huéng phat trién ciia Cong ty

Trude tinh hinh khiing hoang thira xi mang nhung lai thiéu ngudn clinker trong nudc, Cong ty
da phai xay dung va md rong quy md phat trién cdc nha mdy cling véi nhitng chién lugc va
chinh sdch ning cao niang luc san xuat, chat luong san pham dé ddp Gng nhu cau trong nudc,

thay thé cdc san pham ngoai nhap va xuét khau ra thi trudng nudc ngoai.

Viéc dau tu xay dung méi Nha mdy san xuét clinker 1a hét st can thiét, phit hop véi quy
hoach va dinh hudng phét trién kinh té ctia Nha nudc, kip thoi ddp tmg dugc nhu cau clinker
theo sy phit trién cia DAt nudc.

Vé co ban, dy 4n c6 rat nhiéu thuan lgi do khai thac triét dé cac diéu kién ty nhién, tan dung
nguyén liéu trong khai thdc d4 voi trang ding cho ché bién CaCO3, tan dung co s& ha tang va

huy dong nguon lao dong sin cd.

Nguén clinker nay mot mat ban tryuc tiép cho cdc khéich hang cé nhu ciu, mot mit s& van
chuyén vao mién Nam dé san xudt xi mang phuc vy cho nhu cau tai khu vuc nay. Voi cich
thuc hién nay, Cong Thanh vira tiét kiém duoc rat nhiéu chi phi khi khong can phai nhap khau

clinker nhu nhi€u doanh nghi¢p khéac vira chu dong dugc nguyén li€u dé san xuat xi mang

Céng ty cé phan Xi ming Céng Thanh
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gitip cho gid thanh xi ming, clinker cia Cong Thanh canh tranh hon nhiéu so véi doanh
nghiép cung nganh.

Mot bude phit trién dang chi y cia Cong Thanh 1 trong nim 2010 Cong Thanh di xuét khau
duoc clinker ra thi truong nudc ngoai. Py dugc xem la mot sy khéng dinh vé dinh hudng

phat trién ctia Cong ty.

TR

7\

TONG KHO MIEN TRUNG
(KHANH HOA)

GIA LAl

KHO BAC TP. HCM
(THU BUC)

KHO NAM TP. HCM
(BINH CHANH)

TONG KHO MIEN TAY
(CAN THO)

Ké hoach diu tw, kinh doanh

- Tiép tuc dau tu nha may san xuat clinker v6i cong suat 10.000 tan clinker/ngay va Dy 4n
dau tu nha mdy nghién xi mang Cong Thanh — Khanh Hoa véi cong suét trén 02 triéu tin

xi mang/nam.
- Hoan thién md hinh hoat dong cdng ty cho phu hgp véi tinh hinh méi.

- Tang cudng mo rong mang ludi ti€u thy san pham.

Cong ty co phan Xi ming Cong Thanh
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Nguon von cho dau tw

Str dung ngudn khau hao hang nim dé tdi tao tai san

- Quay vong von nhanh, str dung ngudn vén tu c6.

- Vay ngan hang.

- Tiép tuc huy dong vbn thong qua phat hanh thém cd phiéu.

- Huy d6ng von cia CBCNV trong cong ty.

Cong ty co phan Xi ming Cong Thanh
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1. Bao cao tinh hinh tai chinh nam 2010

M@t 56 chi sé phan tich tinh hinh tai chinh

Chi tiéu PVT Nim 2009  Niam 2010
1. Chi tiéu vé kha ning thanh toan
TSLD/No ngin han lan 4,77 7,12
(TSLD - Hang ton kho)/N¢ ngin han lan 4,48 6,82
2. Chi tiéu vé co chu von
Hé s6 No ( tong no/Tong tai san) lan 0,50 0,78
No ngén han/Téng no lan 0,21 0,11
3. Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho vong 9,09 8,21
Doanh thu thudn/T 6ng Tai san 1an 0,35 0,19

4. Chi tiéu vé kha niing sinh 19i

Loi nhuén sau thué/Doanh thu thuan % 4,93 2,24
Loi nhuan sau thué/Tong tai san % 1,73 0,43
Loi nhuén sau thué/N guén von chi s hiru %0 3,44 1,93
Loi nhuan tir HDSXKD/Doanh thu thuan ) 4,94 2,21

Nhin xét: Qua bang phan tich céc chi s6 co ban vé tinh hinh tai chinh cta cong ty chiing ta
thiy nam 2010 c¢6 khé nhiéu bién dong so v6i 2009 va theo chiéu hudng x4u di. Trong dé:

Vé kha ning thanh toan:

Néu xét riéng vé kha nang thanh todn thi nim 2010 kha ning thanh todn ctia cong ty cang tot
hon, véi chi s6 thanh todn no hién hanh 1a 7,12 14n, ting hon 2 1an so voi 2009, bén canh dé
kha ning thanh todn nhanh ciing ting 1én. Tuy nhién, diéu nay ching té cong ty chua sir dung

hiéu qua vén luu dong ctia cong ty dé tao ra doanh thu, thu nhap.

Cong ty co phan Xi ming Cong Thanh
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Vé co cau von:

Niam 2010, cong ty ting cuong cdc khoan vay. Ty s giita tong no va tong tai san di 1én dén
0,78 1an; tirc 12 tong no chiém 78% tong tai san cta cong ty. Tuy nhién, tir ty sé6 No ngan han/
téng no cho thdy trong tong sb no cua cong ty chi c6 11% la no ngan han, con lai 1a no dai

han.

Vé ning luc hoat dong:

Tinh hinh b4n hang 2010 khéng kha quan, canh tranh gay gét, vi thé ma téc do luan chuyén
hang ton kho cham lai, tir 9,09 1an nam 2009 con 8,21 1an trong nam 2010.

Vé kha ning tao doanh thu cta tai san, nim 2010 ciing kém hon so v&i 2009, tir 0,35 chi con
0,19 lan.

Nhin chung qua phan tich céc chi sé tai chinh nam 2010 cho thay tinh hinh tai chinh cong ty
c¢6 nhitng chuyén bién tiéu cuc. Nguyén nhan mot phan chu yéu 1a do trong nim 2010, cong ty
c6 khoan vay bang trai phiéu 2.500 ty ddng dé dau tu cho du 4n diy chuyén 2, vi thé 1am cho
khoan no dai han ctia cong ty tang 1én dot bién, ngoai ra lwong tai san khong tao ra doanh thu
(cong trinh do dang) ciing 1am cho céc chi bdo x4u di. Tuy nhién mot diéu khong thé phu
nhan 1a tinh hinh kinh doanh 2010 cia céng ty ciing khong t6t nhu nim 2009 khi ma céc chi
tiéu sinh 10i déu giam; chi sd xoay vong hang ton kho kém di....C6 thé thay tinh hinh canh
tranh va luc cau xi ming giam trong nam 2010 da tic dong dén cong ty thé nao. Dy bdo mot
ndm 2011 s& lai khé khdn va xuét hién cdc chi s6 x4u khi tinh hinh kinh té chua 6n dinh va

cac du 4n dau tu ctia cong ty van chua thé tao ra doanh thu ngay.

Vén cé dong/vén gép

Trong nam 2010, Cong ty cd phan xi ming Cong Thanh khéng c6 thay doi vé von co dong.
- S6 luong : 90.000.000 cb phiéu

- Meénh gid : 10.000 ddng/cd phan

- Tong von gbp : 900.000.000.000 VND

- Loai c6 phan : ¢6 phan pho théng

Gid tri so sdch

Vén chu s6 hitu (tai thoi diém 31/12/2010) 937.002.758.595 dong
S6 luwong c¢6 phan luu hanh binh quéin 90.000.000 ¢ phan
Gia tri s6 sach mdi ¢ phiéu 10.411 déng/CP

Céng ty cé phan Xi ming Céng Thanh
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Tong so trdi phiéu dang luu hanh theo tirng logi
Tinh dén 31/12/2010, Céng ty C6 phan xi ming Coéng Thanh di phat hanh 2.500.000 tréi
phiéu théng thudng, tong ménh gia 2.500 ty dong. Chi tiét nhu bang sau:

Ngay phat hanh S lwong Ménh gia

25/12/2009 300.000 1.000.000 300.000.000.000 05 nam

21/05/2010 355.000 1.000.000 355.000.000.000 05 nam

21/05/2010 345.000 1.000.000 345.000.000.000 08 nam

24/12/2010  1.500.000 1.000.000 1.500.000.000.000 08 nam
2.500.000 2.500.000.000.000

Co turc chia cho cdc thanh vién gop von
Ty 1€ ¢6 tie thue hién qua cidc nam va udc tinh cho cic ndm sau:

Ty 1 ¢ tirc Ghi chii

(% von thuc gop)

2007 - 2008 0% Trong giai doan dau thanh 1ap, chua dwa vao

hoat dong san Xuat

2009 3% (Nghi quyét dai hoi co déng nam 2010)

2010 (du kién) 1.5% (Td trinh HDQT s6 01/2011/TT-HPQT)

2011 (du kién) 4 % (Td trinh HDQT s6 01/2011/TT-HPQT)
2012 -2015 (dy kién) 8% - 12%

Bdo cdo két qud hoat dong sdn xudt kinh doanh

DVT: ty dong
Chi tiéu Nam 2009 Ké hoach 2010 Thuc hién 2010
Doanh thu 651 835 805
Loi nhuan trude thué 32 75 18
Loi nhuén sau thué (LNST) 32 75 18
Ty 16 LNTT/Doanh thu (%) 491 8,98 2,23
EPS (ddng) 392 833 201

Cong ty co phan Xi ming Cong Thanh
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Nim 2010, tinh hinh hoat dong san xuét kinh doanh ctia Céng Thanh c¢6 nhiéu bién chuyén tét
khi doanh thu vuot gan 24% thyc hién nam 2009, ky thém hang loat cic hop dong méi, tim
nhiéu dugc nhiéu ddi tic nudc ngoai. Tuy nhién do tinh hinh vi mé chung, Céng Thanh van

chua dat ké hoach dé ra nim 2010, nguyén nhan cu thé nhu sau:

- Do bién dong ty gid do la qud 16n dan dén chi phi van chuyén, nguyén liéu, nhién liéu dau
vao nhu than, xing dau,... ting cao din dén gid thanh san pham Clinker va xi ming ting
trong khi d6 gid ban Clinker va xi mang khong ting hoic ting khong dang ké.

- Thoi ky han hdn niam vira qua da 1am anh huong 16n dén qud trinh san xuét cua Cong ty.
Hb nudc phuc vu san xuét can kiét khong du cung cdp cho hé théng 1am mét may dan dén
phai tam nging san xuét. Coéng ty di khic phuc bang cach lap dit hé théng dudng ng dan
nudce tir hd nude dan sinh vé nha may phuc vu qud trinh SX, vi vdy ciing han ché phan nio
viéc ngimg SX do thiéu nude. Tuy nhién viée 1ap lap dat hé théng nay ciing 1am ting chi
phi san xuit ctia Cong ty. Mt khdc, viéc cét dién luan phién ciing anh hudng khong nho

dén qua trinh san xuat cua Cong ty.

- Tinh hinh thiéu hyt than cdm, than bun dién ra trén pham vi ca nuéc. Gid than ting cao,
nha phan phdi khong cung cip kip thoi cho khach hang trong d6 ¢6 ca Cong Thanh dan
dén viéc san xuét gian doan, chi phi san xuat ting.

- Tu nhiing nguyén nhén trén dan dén viéc gidn doan san xuat. Vao mila mua, viéc dam bao
nuée cho qud trinh san xuat cong voi viée thi truong than ciing dan binh 6n tro lai, Cong
ty dd tang cuong va ddy manh san xuat. Do nhdn hiéu Clinker, xi ming Céng Thanh van
con khd méi mé trén thi truong, viéc ddm phdn véi cdc ddi tdc dang thuc hién

dan dén hang héa van con ton dong kha nhiéu.

Nhiing tién b cong ty da dat dwoc

- Hoan chinh twong ddi co ciu td chirc dé phit hgp véi md hinh hoat dong san xuat méi.

- Xay dung hoan chinh cédc chinh sach cho cdn bd cong nhan vién, md hinh quan ly cong ty
g6p phan tang thu nhap va chinh sach phic 1gi cho cén bd céng nhan vién.

- M6 rong mang ludi tiéu thy san pham sang nhitg nhém khu vyc tiém ning.

- Thanh I1p dugc ban kiém sodt noi b va kiém todn ndi bd hd tro bd phan tai chinh trong
viéc kiém tra, gidm sat viéc tuan thu theo quy dinh cua ché do ké toan hién hanh.

- Hoan thanh diy chuyén san xut clinker ding tién d6 dé ra va da dua vao hoat dong san
xuét kinh doanh. Nha mdy nay duoc Bo Xdy dung danh gid 12 nha mdy xdy dyng nhanh
nhét Viét Nam.

Céng ty cé phan Xi ming Céng Thanh
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- Cong ty da xdy dung xong thiét bi thu hdi nhiét thira phat dién, gitip Cong ty tiét kiém
dugc trén 40% chi phi dién nang, gép phan khong nho trong viéc ting loi nhuan cho Cong
ty.

3.  Kéhoach phat trién nam 2011

Nhirng chi tiéu co bdan

Ké hoach Thuce hién

Tén chi tiéu Ti lé %
2011 2010 y

I Doanh thu Ty dong 2.111 805 262%
II  San pham chi yéu

1 Clinker Ty dong 615 584 105%

2 Xi ming Ty dong 1.450 184 788%

3 Thach cao Ty dong 6 4 150%

4 Vian chuyén bé tong Ty dong 25 20 125%

5 Khic Ty dong 15 13 115%

III  Thu nhip b/q Tr. Pong 5 4,5 111%

IV Loinhuin sau thué Ty Dong 60 18 333%

Cdc bi¢n phdp cua cong ty trong nam 2011

Vé sdn xuit - Kinh doanh:

- Nang cao ning lyc diéu hanh, quan tri doanh nghiép nham ning cao hi¢u suét sir dung cic
thiét bi cong nghé san xuat chinh, kiém sodt chat ché viéc sir dung nguyén, nhién, vt liéu,
dién ning theo hé thong dinh mirc. T6 chiic phong trao thi dua va sdng kién cai tién k¥
thuat hop 1y héa san xuat. San xuat phai 6n dinh khong dé xay ra tinh trang dimng may thy
dong.

- Ddp ung cung cp dit nguodn lyc, b tri va sip xép lao dong hop 1y, phit hop véi timg yéu

cau vi tri cong viéc. Dam bdo hi¢u qua cong viéc cao.

- Thuc hién tiét kiém chi phi san xuat nhu :Giam chi phi nguyén li€u, nhién li¢u, dién ning
va vat tu phu ting 5 - 10% so v6i nam 2010 ; giam ton kho hang héa dén mic hop 1y,
giam chi phi von vay dé han ché tdi da anh hudng cta ting gid vat tu dau vao dbi voi gia
thanh san xudt, han ché viéc suy giam l¢i nhuan, gitr 6n dinh gid ca va thi truong, ddm bdo

hiéu qua san xuat kinh doanh, 6n dinh tién luong, thu nhap va doi séng CBCNV.

Cong ty co phan Xi ming Cong Thanh
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- Dau tu ning cap trang thiét bi phong thi nghiém nham ning cao chét lwong san pham dap

ung yéu cau xuat khau xi mang.

- Tiép tuc nghién ctru st dung than chat luong thap va than da ngudn 1am nhién liéu thay

thé nham giam gid thanh san pham.

- Giam sdt chat ché chi phi van tai, gid clinker trong nudc, khu vic dé cé bién phép diéu

phoi nguon clinker gifta cidc vung, mién hgp ly nham dat hiéu qua cao nhat.

- Nghién ctru céi tao, nang cdp, ting ning suit thiét bi va cai tao méi trudng va tan dung
nhiét thira dé phat dién.

- Nghién ctru dé xuét va thyuc hién nhiéu giai phdp dé ting cuong ning luc san xuat.
Cong tdc thi trwong va tai chinh:

- Nang cao ning luc canh tranh cdc san phidm xi ming ciia Cong Thanh trén thi truong

nham chiém linh, ting thi phan ctia Cong Thanh cao hon nim 2010.
- Tiép tuc hoan thién hé thong phan phéi tai cic viing, mién trén toan qudc.

- Khan truong khao sdt, tim kiém thj trudng, ddi tic dé thuc hién xuat khau Clinker va xi

mang .
Cdc bién phdp khdc:

- Khan truong déy nhanh tién d6 cdc du dn, phén d4u hoan thanh cdc muc tiéu da dat ra,

som dua cic du dn vao san xuat dam bao muyc ti€u san luong.

- Ting cuong gido duc, tuyén truyén CBCNV vé an toan Lao dong, phong, chéng chdy no,

bao lut, khong dé xay ra tai nan chét nguoi.
- Thuc hién tdt cong tdc thanh tra, kiém tra, phong chdng that thodt, 1ang phi

- Cong doan ciing chinh quyén dia phuwong phdi hop chit chg, tiép tuc duy tri va ddy manh

cac phong trao thi dua vdi muc tiéu hoan thanh va hoan thanh vuot mirc muyc tiéu dé ra.

Céng ty cé phan Xi ming Céng Thanh
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Véi nhitng dinh hudng va muc tiéu chinh nam 2011 trén dy, trong diéu kién kinh té thé
gidi va trong nudc con rat nhiéu khé khian, thach thirc, Hoi ddng Quan trj mong mudn tiép
tuc nhan dugc sy quan tam chi dao cua Dai hoi déng Co dong dé Hoi déng Quan tri va Ban
Téng Gidm dbc phfin d4u vuon 1én thuc hién tha'ing loi cac muc tiéu, nhiém vu nam 2011 va

x4y dung mot Cong Thanh ky cuong, thong nhét, phét trién bén virng, vuon téi nhitng tim

cao.

Cong ty co phan Xi ming Cong Thanh
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BAO CAO TAI CHINH

Cic bdo cdo tai chinh ndm 2010 gém Bang cin d6i ké todn; bdo cdo két qua hoat dong kinh

doanh; Bdo cdo luu chuyén tién té; Ban thuyét minh bao cdo tai chinh;

Bdo cdo kiém todn cta cong ty duoc 1ap theo quy dinh ctia phdp ludt vé ké todn. Toan vin bdo
cdo tai chinh dugc dinh kém tai phu luc cua Bdo cdo thuong nién nay. Ngoai ra Bdo cdo tai
chinh di kiém todn ciing dugc ding tai trén trang thong tin dién tr cia cong ty tai dia chi:

www.congthanhgroup.com

BAO CAO KIEM TOAN

Kiém toan dgc lap

Theo Nghi quyét Hoi ddng Quan tri s6 06/2010/HPQT (nhan duoc ty quyén cua Pai hoi
Pdng C6 dong vé chon don vi kiém todn phit hop), Hoi ddng Quan tri Cong ty TNHH Kiém
Toén & Tu Véan Thing Long - T.D.K dé kiém todn tinh hinh tai chinh ctia Cong ty cho ky ké
toan tir 01/01/2010 dén 31/12/2010.

Y kién ciia Kiém toan doc 1ap

Y kién cua Cong ty TNHH Kiém To4n & Tu Van Thiang Long - T.D.K

“Theo y kién ching t6i, xét trén phuong dién trong yéu, cac Bao cdao tai chinh dinh kem theo
day cua Cong ty Cd Phan Xi Maing Coéng Thanh da phan éanh hop ly tinh hinh tai chinh cua
Cong ty két thdc vao ngay 31 thdng 12 ndm 2010, cling nhu két qua kinh doanh va tinh hinh
luu chuyén tién té cia nam tai chinh két thdc vao cung ngay néu trén, duogc 1ap phu hop véi

ché d06 ké toan Viét Nam, chuan muyc k& toan Viét Nam.”

Cong ty co phan Xi ming Cong Thanh
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1. Co cau to chue

SO PO CO CAU TO CHUC CONG TY

DAl HOI PONG CO bONG

General Meetina of Shareholders

HOI PONG QUAN TRI

Board of Directors (BODs)

BAN TONG GIAM DOC

General Meeting of Shareholders

BAN KIEM SOAT

Board of corporation Auditors (BOCA)

VAN PHONG CT HDQT

Corporation Chairman Office

Thw ky - Tro' Iy

KLerratariat

KHOI P/BAN CHU’C NANG

Function Departments Division

P. TC-KT
Finance &
Accounting

P. HC- NS
Human &
Administration

KHOI SAN XUAT
Production Division

NHA MAY S/XUAT

Factory

B6 phan van
N‘ ]

P. PTKD o

Business

VP DAI DIEN

Represent Official

CAC DON VI LIEN KET-

BAN QUAN LY DY’ AN

Affiliates - Proiect Manaacement

Delopvenment

P. KT-VT

Matterial &
Technical

P.IT

6 phan san xuéat
ion Office
Phong Hanh Xwoéng N
Chénh Nhan Sy san xuat Phong KCS
Phong xay Phong ky Phong ky
dwng co’ ban thuéat dién thuat dién
‘ 5 Phong ky Phong ky
Phong Vat tw thuat co’ khi thuat co khi
Phong Tai Phong diéu Phong sira
chinh ké todn hanh trung tam chira ché tao

Information
Technology

Tram
nghién xi
mang Vinh

Tram
nghién xi
mang Cam

CTCP Nhiét
dién Céong __|
Thanh

CTCP Phan
dam Cong —|
Thanh

CTCP Bé
Tong Cong —
Thanh

CTCP Bao
bi Céng —_
Thanh

CTCP Van
tai An Tén

Cong ty co phan Xi ming Cong Thanh
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Ban diéu hanh

Ban Diéu hanh

1.  Tong Gidm dbc Luong Td Chinh 1976
2. Ph6 Téng Gidm doc L& Trung Chinh 1963
3.  Ph6 Téng Gidm doc L& Tién Diing 1972
4.  Gidgm doc Taichinh ~ Nguyén Thi Da Théo 1983
5. K& todn truong Phan Quéc Phong 1980

Tém tit Iy lich ciia cdc thanh vién Ban Piéu hanh

1. Ong LUONG TU CHINH - Téng Giam doc

- S6 passport: E3089986 Cap ngay: 31/03/2009 tai Uc
- Gid6i tinh: Nam Ngay thdng nam sinh: 20/02/1976 Noi sinh: Sai Gon
- Qubc tich: Uc Dan toc: Kinh Qué quén: Sai Gon
- Dia chi thuong tri: 52 Pinh B Linh, P.26, Q. Binh Thanh, TP.HCM
- S6 dién thoai lién lac ¢ co quan: 0373.977501
- Trinh @6 van héa: 12/12
- Trinh d6 chuyén mén: Ky su Héa
- Qud trinh cong tic (néu tém tat noi cong tic, chirc vu, nghé nghiép di qua):
=  Nam 2001-2005: 1am viéc tai Commonwealth Serum Laboratory
= Nim 2006 — nay: Tong gidm ddc Cong ty CP Xi Mang Coéng Thanh
- Chtic vy cong tdc hién nay: Tong gidm ddc Cong ty CP Xi Miang Cong Thanh
- Chtc vy nam gitr ¢ to chirc khic: khong
- Ty 1€ s¢ hitu chirng khoén:
=S4 ¢o phan s6 hitu c4 nhan: khéng
=S4 co phan s6 hitu dai dién von NN: khong
- Ty I¢ s&¢ hitu ching khoan cua nhitng nguoi lién quan:

= Vo Nguyén Thi Da Thao: 431.000 CP

Cong ty co phan Xi ming Cong Thanh
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2. Ong LE TRUNG CHINH - Phé Chi tich Hoi dong Quan tri kiém Phé Téng Giam

- S6 chitng minh nhan dan: 023822994 Cap ngay: 28/09/2000 tai Cong an TPHCM

- Gidi tinh: Nam Ngay thang nam sinh: 12/01/1963 Noi sinh: Nam Dinh
- Quéc tich: Viét Nam Dan toc: Kinh Qué quan: Nam Dinh
- Pia chi thuong trid: C3/9 C/c 189C Cdng Quynh, P. Nguyén Cu Trinh, Q.1, TP.HCM
- S6 dién thoai lién lac ¢ co quan: 0373.977501

- Trinh @6 van héa: 10/10

- Trinh d§ chuyén mon: Ky su silic cét

- Qud trinh cong tic (néu tém tat noi cdng tic, chirc vu, nghé nghiép di qua):

= Nim 1995-2000: Truong phong k¥ thuat KCS Cong ty CP Tam Lop-VLXD
Pong Nai

= Niam 2000 dén nay: Phé tong gidm d6c Cong ty CP Tam Lop-VLXD Dong Nai

= Nim 2006 dén nay: Phé chu tich HDQT kiém Phé Tong gidm dc Cong ty CP
Xi Méng Cong Thanh

- Chirc vu cong tic hién nay: Phé chu tich HPQT kiém Phé Tong gidm dbc Cong ty CP Xi
Maing Cong Thanh

- Chirc vu nam giit & t6 chtic khdc: Phé tong gidgm déc Cong ty CP TAm Lop-VLXD Déng
Nai

- Ty 1€ s¢ hitu chirng khodén:
= S ¢6 phan sé hitu cd nhan: 800.000 c¢6 phan
=S4 c6 phan s¢ hiru dai dién von NN: khong
- Ty 1€ s& hitu chtrng khodn cta nhitng nguoi lién quan: khong
- Hanh vi vi pham phép luat (néu c6): khong
- Céc khoan ng dbi véi cong ty (néu c6): khong

- Quyén lgi mau thuan véi loi ich cong ty: khong

Cong ty co phan Xi ming Cong Thanh
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3. Ong LE TIEN DUNG - Phé Téng Giam doc

- SO chirng minh nhan dan: 024471409 Cap ngay: 16/05/2009 tai Cong an TPHCM
- Gidi tinh: Nam Ngay thdng nam sinh: 23/11/1972 Noi sinh: Nam Dinh
- Qubc tich: Viét Nam  Dan toc: Kinh Qué quan: Thanh Hoéa
- Dia chi thuong trd: 139/23 Tan Son Nhi, P.Tan Son Nhi, Q.Tan Phi, TP.HCM
- S6 dién thoai lién lac ¢ co quan: 0373.977501
- Trinh @6 van héa: 12/12
- Trinh d6 chuyén mén: Ctr nhan kinh té
- Qud trinh cong tic (néu tém tat noi cong tic, chirc vu, nghé nghiép di qua):
= Niam 2002 — 2006: K& todn truong Cong ty TNHH TINA
= Nim 2006 — 2008: Gidm ddc du 4n Nha mdy xi mang Céng Thanh
= Nim 2008 dén nay: Phé tong gidm déc Cong ty CP Xi Ming Coéng Thanh
- Chirc vu cong tic hién nay: Phé tong gidm déc Cong ty CP Xi Ming Cong Thanh
- Chtc vy nim giir ¢ to chirc khdc: khong
- Ty I¢ s¢ hitu ching khoan:
= S c6 phan so hitu c4 nhan: khong
= S cd phan so hitu dai dién von NN: khong
- Ty 1€ s¢ hitu chirng khoédn cta nhiing nguoi lién quan: khong
- Hanh vi vi pham phép luat (néu c6): khong
- Céc khoan ng dbi véi cong ty (néu c6): khong

- Quyén lgi mau thuan véi loi ich cong ty: khong

Cong ty co phan Xi ming Cong Thanh
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. BaNGUYEN THI DA THAO - Giam doc tai chinh

- S6 ching minh nhan dan: 023617570 Cép ngay: 18/07/1998 tai Cong an. TPHCM
- Gidi tinh: Nt Ngay thang nam sinh: 03/11/1983 Noi sinh: Pong Nai
- Qubc tich: Viét Nam  Dan toc: Kinh Qué quan: Vinh Phic
- Dia chi thuong tri: A6/2 Qudc Lo 13, P.26, Q.Binh Thanh, TP.HCM
- S6 dién thoai lién lac ¢ co quan: 08.39151606
- Trinh @6 van héa: 12/12
- Trinh d§ chuyén mo6n: Quan tri kinh doanh
- Qud trinh cong tdc (néu tém tat noi cong téc, chirc vu, nghé nghiép di qua):
= Tu thiang 03/2007 — nay : Gidm déc tai chinh Céng ty CP Xi Mang Cong Thanh

= Tu thang 02/2009 — nay: truong Vp dai dién Cong ty CP Xi Mang Cong Thanh
tai Tp.HCM

= Tu thiang 12/2010 — nay: Tong Gidm dbc cong ty cd phan Phan dam Cong
Thanh

- Chirc vu cong tic hién nay: Gidm ddc tai chinh Céng ty CP Xi Ming Coéng Thanh
- Chirc vu nam giit & t6 chtic khdc: Tong Gidm dbc cong ty c¢o phan Phan dam Cong Thanh
- Ty I¢ s¢ hitu ching khoan:
= S cb phan so hitu cd nhan: 431.000 CP
= S cb phan so hitu dai dién vén NN: 0
- Ty I¢ s¢ hitu ching khoan cua nhitng nguoi lién quan:
= ChaNguyén Cong Ly: 51.481.827 CP
= Chong Lwong Td Trinh : 0 CP
- Hanh vi vi pham phép luat (néu c6): Khong
- Céc khoan ng dbi voi cong ty (néu c6): Khong

- Quyén lgi mau thuan véi loi ich cong ty: Khong

Cong ty co phan Xi ming Cong Thanh
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5. Ong PHAN QUOC PHONG -K& toan Truéng

- S6 chitng minh nhan dan: 031157601 Cap ngay: 08/06/1998 tai Hai Phong
- Gidi tinh: Nam Ngay thang nam sinh: 07/11/1980 Noi sinh: Hai Phong
- Qubc tich: Viét Nam  Dan toc: Kinh Qué quan: Hai Phong
- Dia chi thuong tri: 67 gic 2 Ha Ly, Hong Bang, Hai Phong
- S6 dién thoai lién lac ¢ co quan: 08.39151606
- Trinh @6 van héa: 12/12
- Trinh d6 chuyén mén: Ctr nhan ké todn — kiém todn
- Qud trinh cong tic (néu tém tat noi cdng tic, chirc vu, nghé nghiép di qua):
= Tu nam 2003 dén 09/2010: Nhan vién ké todn cong ty xi mang Chinfon
= Tu nam 09/2010 dén nay: Ké todn truong Cong ty CP Xi Ming Cong Thanh
- Chirc vu cdng tic hién nay: Ké todn truong Cong ty CP Xi Miang Cong Thanh
- Chirc vu nam giir & t6 chtic khic: khong c6
- Ty I¢ s¢ hitu ching khodn:
= S cb phan so hitu cd nhan: khong
= S cb phan so hitu dai dién vén NN: khong
- Ty I¢ s&¢ hitu ching khoan cua nhitng nguoi lién quan: khong
- Hanh vi vi pham phép luat (néu c6): Khong
- Céc khoan ng dbi voi cong ty (néu c6): Khong

- Quyén lgi mau thuin véi loi ich cong ty: Khong

Thay déi Tong gidm doc diéu hanh trong nam
Khong c6

Quyén lgi cua Ban Gidm doc

Duogc thuc hién theo quy dinh chung cia cong ty

Cong ty co phan Xi ming Cong Thanh
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Chinh sach nguoi lao dong

Tinh hinh nhan su:

S6 luong nhan vién cong ty 12 371 ngudi, ting 17% so voi nam 2009.

Muc luong binh quan nam 2010: 4.500.000d/nguoi/thdng, ting so véi ndm 2010 la
1.000.000d6ng/ngudi/thang.

Phan theo trinh d¢ S6 lwong

Can b0 co6 trinh d0 dai hoc va trén dai hoc 81 nguoi
Can bo ¢6 trinh do trung cap 89 nguoi
Cong nhan ky thuat 158 nguoi
Nhan vién phuc vu 43 nguoi
Tong 371 nguoi

Chinh sdch doi véi ngwoi lao dong:

Chinh sach lwong:

V6i dinh huéng thyc hién cong tac tién luong dugc tra theo cong viée, nang luc, kién thirc, k¥
nang, thai d¢ 1am viéc, Cong ty cin cr vao két qua cong viéc ciia ngudi lao dong dé van dung
nhitng hinh thtc tra luong nhu: Ivong thoi gian, luong san pham, luong khodn, luong thoi
gian két hop voi doanh s6,... Dong thoi, Cong ty tudn thi nguyén tic “két hop ti uu quyén
loi ctia c6 dong, nha dau tu, cong ty va nguoi lao dong”, khuyén khich CBNV ting thém thu
nhap trén co s& 1am gia ting loi nhuan Cong ty. Bén canh d6, nhdam thu hit nhitng mg vién
tiém nang trén thi trudng, kich thich nhiing lao dong gidi, hoan thanh xuit sic cong viéc,
nhitng CBNV tich cuc nang cao trinh d§ chuyén mon trong cong viéc, Cong ty c6 nhiing

chinh sach wu ddi vé tién luong nhu ting lwong dot xuat, thing chirc.

Ché do BHXH, BHYT, BHTN va cic ché d0 BHYT:

Tat ca CBNV dang l1am viéc cho Cong ty CO phan Xi miang Cong Thanh theo ché do hop
déng lao dong déu duoc tham gia déy du céc ché do bao hiém xa hoi, bao hiém y té, bao hiém

that nghiép va céc ché do khic cua ngudi lao dong theo quy dinh ctia Nha nudc.

Cong ty co phan Xi ming Cong Thanh
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Ché do phic loi:

Cong ty thuc hién cdc ché d6 phdc loi ctia nguoi lao dong vao nhirng ngay 18 16n nhu: ngay
Tét Nguyén Dan; Ngay L& chién thing va quéc té lao dong 30/04 & 01/05; Ngay Qudc Khanh
02/09; Tét Duong Lich 01/01; Ngay Gid T6 Hung Vwong 10/03 (Am Lich). Ting qua cho nit
CBNV nhén ngay Qudc té phu nir 08/03 va ngay Phu nit Viét nam 20/10, ting qua cho con
CBNV trong d6 tudi thiéu nhi nhan ngay Qudc té thiéu nhi. Trang bi dong phuc, phuong tién

1am viéc, bao hiém cho ngudi lao dong, t6 chirc nghi mat cho CBNV hang nam.

Ché do khen thuéng:

Ngoai luong thang 13, can cr vao két qua danh gid hoan thanh ké hoach trong nim, Cong ty

chon ra nhitng CBNV tiéu biéu, xuit sic khen thuéng nhu: du lich nuéc ngoai, ..

Ké hoach nguon nhén lwc nam 2011:

- Thyc hién tii cdu tric nham hoan thién bo mdy t6 chirc Cong ty theo hudng tinh gon, hiéu
qua. Xay dung d6i ngii lanh dao ning dong, chuyén nghiép va nhiét huyét, hét long vi lgi
ich ctia khach hang va sy phat trién bén viing ciia Cong ty.

- Xay dung vin héa Doanh nghiép nham xac dinh viing chéc gi tri cdt 16i ciia Cong ty tir
san pham clinker va xi mang. Tao ra loi ich kép giita khach hang va Cong ty, dong thoi
tao ra lgi ich cho cong dong. Dao tao mot doi ngii CBNV chuyén nghiép, ning dong, sang

tao,.. phit hop v6i quy mé phit trién ciia Cong ty.

- Chinh sich lwong va phiic loi: Trong nim 2011, nhim thu hit nguén nhén lyc tir thi

truong lao dong Cong ty s& 4p dung chinh sach dii ngd phil hop trén nguyén tic danh gia
cao yéu t6 cbt 16i ctia sy thanh cong 14 con ngudi. Thuc hién cong tic tra luong theo nang
luc va hiéu qua cong viéc (KPI) nham thiic déy hon nira viéc cu thé héa nang luc va két
qua lam vi¢c cua tung cd nhan dé c6 céc ché do thuong phat, dao tao, diéu dong, dé bat. ..

cho ting c4 nhan phit hop nhét.

- Véi san lugng kinh doanh theo ké hoach nam 2011, du kién s6 lugng CBNV niam 2011
tang it nhat 10% chu yéu tai cdc vi tri nghiép vu kinh doanh nhiam day manh céng tic phat

trién thi trudng, hd trg & chim séc khich hang, ... tai cdc viing mién.

- Du kién murc lvong binh quan ndm 2011 ciia CBNV ting Ién 5.500.000 dong/ngudi/théng.

Céng ty cé phan Xi ming Céng Thanh
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5. Thay d6i thanh vién chii chét trong nim:

- Ngay 24/09/2010, HDQT ra nghi quyét s6 05A/2010/NQ-HPQT vé viéc thong qua viéc
xin tr nhiém Ba Vi Thi Thanh Hoa va bau f)ng Phan Quéc Phong tam thoi gitr chure
vu ké toan truong ké tir ngay 24/09/2010.
Ngay 21 thiang 09 nim 2010, BKS ra nghi quyét s6 01/2010/NQ-BKS vé viéc théng qua
viéc xin tir nhiém Ong Phan Vin Tam va biu Ong Nguyén Khué Phong (dang 1a thanh
vién ban kiém so4t) tam thoi giit chirc vy Truong ban kiém soét ké tir ngay 21/09/2010 t&i

ky dai hoi c6 déng thuong nién gan nhat.

,
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Céng ty cé phan Xi ming Céng Thanh
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H¢i dong quan tri va ban kiém soat

Tai cudc hop Pai hoi dong C6 doéng thudng nién nim 2009, Hoi dong Quan trj Cong ty Co
Phan Xi mang Cong Thanh gém 07 thanh vién. Hoi déng Quan tri chiu trdch nhiém xay dung
céc ké hoach san xuat kinh doanh mang tinh chién lugc téng quit va dam bao cédc ké hoach

duoc thuc hién thong qua Ban Gidm dbc.

Bén canh d6 Ban Kiém Sodt cling 1a mQt co quan quan tri v6i nhiém vy thay mat Dai hoéi
ddng C6 dong kiém tra, giam st, theo ddi moi hoat dong cia HDQT va Ban Diéu Hanh ciing
nhu bdo c4o va chiu trach nhiém truéc DPHDCD va phép luat. Ban kiém soat Cong ty hién tai
gdm 2 thanh vién, trong d6 ¢6 1 ngudi trong Ban Kiém sodt cong ty c¢6 chuyén mon vé tai

chinh - k& todn.

Danh sdch thanh vién Hi dong quén tri

Ho va tén Nim sinh  S6 CMND
1 Chua tich HDQT Nguyén Cong Ly 1961 023459708
Phé Chu tich HDQT A .
2 Phé Tong Gidm déc L& Trung Chinh 1963 023822994
3 Uy vién HDQT Dao Ngoc Bién 1968 024863303
4 Uy vién HDQT Tran Van Phugng 1958 023798578
5 Uy vién HbQT Pham Dtrc Hung 1974 022828042
Uy vién HDQT A .
6 Gisgm Péc Kinh Doanh L& Dinh Minh 1954 023324036
7 Uy vién HDQT Nguyén Thi Thanh Tam 1969 022314439

Hoat dong cuia HDQT trong nam vira qua:

HPQT luén theo sét tinh hinh thyc té ciia Cong ty dé dé ra céc chu truong, Nghi quyét nham
chi dao kip thoi va tao diéu kién thuan loi cho Ban diéu hanh Cong ty hoan thanh nhiém vu
san xuat kinh doanh. Céc Nghi quyét do HPQT ban hanh déu dya trén su thdng nhat, chap
thuan cua cdc thanh vién HPQT. Trong nim 2010 HPQT di tién hanh hop va ra cic Nghi

quyét thong qua céc ndi dung sau:

Quyét dinh s6

1 21/04/2010  OI/NQ-HPQT/2010  ph4t hanh trdi phiéu dot 01/2010

2 28/04/2010 02/NQ-HDBQT/2010 Thanh 14p chi nhanh Ha Noi

3 02/05/2010  03/NQ-HbQT/2010 Dé ra ké hoach gép von tang von diéu 1¢ tir 900

Cong ty co phan Xi ming Cong Thanh
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ty 1én 2000 ty déng dé dau tu dy 4n diy chuyén
2, cong sut 10.000 tan clinker/ngay.

4 20/05/2010  04/NQ-HPQT/2010  Thanh 14p Ban du 4n day chuyén xi mang Cong
Thanh 02

5 21/09/2010  04A/NQHDQT/2010  Ccam két dén ky hop Pai hodi ddng cb dong
thudng nién gan nhit s& bau du sd thanh vién
Ban Kiém sodt tuén thu ding theo quy dinh cua
Diéu 1¢ Cong ty dé ra.

6 24/09/2010  05A/ NQHDQT/2010  Thong qua viéc xin tir nhiém Ba Vi Thi Thanh
Hoa va bau Ong Phan Qubc Phong tam thoi giir
chire vy ké todn truong ké tir ngay 24/09/2010.

7 23/12/2010  05/NQ-HPQT/2010  Thong qua bd hd so phét hanh trai phiéu doanh
nghiép dot 02/2010.

Danh sdch Ban kiém sodt

Nimsinh S6 CMND

1 Truéng BKS Nguyén Khué Phong 1973 012352132

2 Thanh vién BKS Nguyén Thi Mai Thao 1982 023611587

Luew ¥: Theo qui dinh trong Piéu 1é Cong ty, sé liwong thanh vién Ban Kiém sodt t6i thiéu la 3
ngueoi. Tai thoi diém hién nay sé lwong thanh vién Ban Kiém sodt ciia Cong ty la 2 thanh vién
do Ong Phan Vin Tdm - Trudng Ban kiém sodt xin rit khéi ban Kiém sodt tir ngdy
21/09/2010, Ban Kiém sodt da nhdt chi bau Ong Nguyén Khué Phong tam thoi giit chirc
Trieong Ban kiém sodt t6i ky dai hoi ¢é dong thuwong nién gan nhat. Héi dong quan tri Cong
ty ¢é phan Xi mang Cong Thanh cam két dén ky hop Pai héi dong c6 déng thirong nién gin
nhdt sé bau di sé thanh vién Ban Kiém sodt tudn thii diing theo quy dinh ciia Piéu 1é Cong ty

dé ra.
Ban kiém sodt da thyc hién ra soat dinh ky vé tinh hinh hoat dong san xuat kinh doanh, cong
tac ké todn, quan 1y tai chinh va cong tic quan tri tai Céng ty C6 phan Xi mang Coéng Thanh

nam 2010. Trén co sé xem xét, danh gid trén moi linh vyc hoat dong cia Cong ty qua viéc

Cong ty co phan Xi ming Cong Thanh
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Xem truc tiép céc ho so, céc quy dinh, quy ché hoat dong, ho so nhan su, ho so ké todn, chig
tir giao dich, quy ché chi tiéu, bdo cdo dinh ky va phong van trao dbi truc tiép véi Ké toan
truong. Tuy nhién, do thiéu nhan sy vao thdi diém cudi ndm nén viée thuc hién cong viéc cua
Ban Kiém sodt ciing ¢6 phan bi anh huong. Ban kiém sodt d& xudt PHCD thudng nién nim
nay bau bd sung thanh vién Ban kiém sodt dé hoan thién cong téc cua Ban kiém sodt.

Tha lao, loi ich ciia Hpi dong Quan tri, Ban kiém sodt

Trong nam 2010, mic di ban 1dnh dao cong ty da c6 nhiéu cd gang, doanh thu nim 2010 vuot
23,7% so voi nam 2009, tuy nhién trong tinh hinh khé khin chung cta nganh, két qua kinh
doanh cta Cong ty khong dat duoc chi tiéu ké hoach dé ra, vi thé Hoi dong quan tri, Ban kiém
sodt cong ty tinh nguyén khong dugc nhan thil lao dé thé hién sy cam két voi cong ty va véi

quy cb dong.

Ty 1¢ s6 hivu c6 phin ciia Thanh vién chii chét trong cong ty

S6 lwong c6 phiéu nim giir
STT Ho va tén Chirc vu

01/01/2010 25/04/2011

1 Nguyén Cong Ly Chu tich HDQT 51.481.827 51.481.827
A . Phé Chu tich HDQT
2 L& Trung Chinh Phé Téng Gidm doc 800.000 800.000
3 Dao Ngoc Bién Uy vién HDQT 0 0
4 Tran Vin Phuong Uy vién HDQT 0 0
5  Pham Dtc Hung Uy vién HDQT 0 0
A . Uy vién HDQT
6 Le lelh Minh Gidam DPéc Kinh Doanh 0 0
7 NAguyen Thi Thanh Uy vién HDQT 308.000 308.000
Tam
8  Luong Tu Chinh Tong Gidm dbc 0 0
9  Lé Tién Diing Phé6 Tong Gidm ddc 0 0
10  Nguyén Thi Da Thao  Giam ddc Tai chinh 434.000 431.000
11 Nguyén Khué Phong  Truéng BKS 100.000 100.000
12 Nguyén Thi Mai Thao Thanh vién BKS 0 0
13 Phan Quéc Phong K¢ todn truong 0 0

Cong ty co phan Xi ming Cong Thanh
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2. Céc dir liéu thong ké vé c6 dong/thanh vién gop von

Tinh dén thoi diém 25/04/2011, co cdu c6 dong ctia Cong ty nhu sau:

S6 lwong co dong  S6 ¢6 phan nim giit Ty 18/Von c6 phin

Nha nwoc . - -
Cé dong trong nwdc 1.025 82.895.808 92,11%
T6 chirc 2 9.020.000 10,02%
Cé nhén 1.023 73.875.808 82,08%

Co dong CBCNV 6 53.154.827 59,06%

C6 dong bén ngoai 1.017 20.720.981 23,02%
Cé dong nwéc ngodi 8 7.104.192 7,89%
T6 chirc 2 6.500.000 7,22%
Cé nhén 6 604.192 0,67%
Tong cong 1.033 90.000.000 100,00%

Cé dong Nha nwéc
Khong c6

Co dong sdng lip

STT Co dong

A6/2 Quoc 16 13,
01 NguyénCéngLy phuong 26, Quan Binh 023459708  51.481.827 514.81827  57.20%
Thanh, TPHCM
Cong ty co phan ~ Puong s6 4, Khu cong
02 Tim lop— VLXD nghiép Bién Hoa 1, 3600475018 9.000.000 90.000,00 10,00%
Pong Nai (DCT) Ddng Nai
212/A69C  Nguyén
Trii, Phuong Nguyén
Cu Trinh, Quan 1,
Tp.HCM

03 Leé Trung Chinh 023822994 900.000  9.000,00 1,00%

Cong ty co phan Xi ming Cong Thanh
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Co dong lon o o
Tinh dén thoi diém 25/04/2011, danh sach ¢6 dong nam giir tir trén 5% von cod phan cia Cong
ty nhu sau:

. A DKKD A R ez . > 1A
STT Cé dong So / S0 lwgng co Gia tri Ty 1€

CMND phén (Triéu Pong) ( %)

A6/2 Quéc 16 13,
phuong 26, Quéan
Binh Thanh,
TPHCM

Cong ty cb phan Puong sé 4, Khu
02 Tamlgp - VLXD cong nghiép Bién 3600475018 9.000.000  90.000,00 10,00%

Pong Nai (DCT) Hoa 1, Dong Nai

61, Rue De Belles

03 FINANCIERE Peuilles, 75116 552017196R. 4.500.000  45.000,00 5,00%

LAFARGE ) C.S.PARIS
Paris, France

01  Nguyén Cong Ly 023459708 51.481.827 514.818,27 57,20%

Cong ty co phan Xi ming Cong Thanh



