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CONG TY cO PHAN DOMENAL A

LICH SU HOAT BONG CUACONG TY

Gigi thiéu vé Congty

Tén Congty :CONG TY cO PHAN DOMENAL

Téntiéng Anh  : DOMENAL JOINT STOCK COMPANY

Tén viét tat : DOMENAL

Tru s& chinh : Qudc 16 30, ap 1, xa Phong My, huyén Cao Lanh, tinh Bong Thap
S6 dienthoai  : 84.67.3890712 - 3890714

Fax . 84.76. 3890717

Website : www.domenal.com.vn

Email : domenal @vnn.vn

Von diéu 1é : 125.000.000.000 dong (M6t tram hai muoi lam ty dong).

Giay chirng nhan dang ky kinh doanh & dang ky thué s6 1400641835 do phong Bang ky
dinh doanh - S& K& hoach va Bau tv tinh Bong Théap cap lan dau ngay 06-03-2008; thay
doi lan thir 10 ngay 04/08/2010.

Cong ty C6 phan DOMENAL hién la cong ty dai chiing chwa niém yét. Hoi dong quan tri
dang trong qua trinh xem xét quyét dinh dang ky niém yét co phiéu trén S& Giao dich
chirng khoan HaNoi (HNX) hodc S& Giao dich chirng khoan cho co phiéu cliacong ty.

Nganh nghé san xuat kinh doanh

»  San xuat, kinh doanh, xuét nhap khau thudc tha y, ché pham, sinh hoc, héa chét ding
trong tha y;

= San xudt, kinh doanh, xuat nhap khau thudc tha y thiy san;

= San xudt, kinh doanh, xudt nhap khau thirc an va nguyén liéu lam thirc an cho gia slc,
giacam vathiy san;

= Ché bién, kinh doanh, xuat nhap khau thlly san va cac san pham tlr thiy san;

= San xuat, kinh doanh, xuat nhap khau céc loai hda chat; thiét bi may moc phu vu san
xudt ndng nghiép;

»  San xudt, kinh doanh, xuat nhap khau phan bén. Ban budn thudc bao vé thuc vat;
= S4n xuat, gia codng, sang chai, déng gaéi thudc bao vé thuc vat.
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CONG TY cO PHAN DOMENAL A

Qua trinh hinh thanh va phét trién

Cong ty Co phan DOMENAL duwoc thanh 1ap ban dau cé 03 ¢6 dong sang lap la Cong ty
C6 phan Xuét nhap khdu Y t&¢ DOMESCO; Cong ty xay 1&p va Vat liéu Xay dung Dong
Thap va Ong Lé Vian Hau cing 847 ¢d dong khac theo Gidy chirng nhan dang ky kinh
doanh va dang ky thué s6 1400641835 do S& K€ hoach & Bau tu tinh Bong Thép cap lan
dau ngay 06/03/2008 véi von cd phan ma cd dong thuc gop la 125.000.000.000 dong (Mot
tram hai muwoi 1am ty déng chan).

Tru s& chinh clia cong ty dat tai: sO 30, dwong Lé Anh Xuan, phuwong 2, thanh phd Cao
Lanh, tinh Bong Thép.

Dia diém san xuat & Cum cong nghiép Phong M¥: Qudc 10 30, dp 1, xa Phong M, huyén
Cao Lanh, tinh Bong Thép.

Codng suat dau tw ctia Nha may san xuét thiic an thy san ban dau |a 02 day chuyén san xuat
2 calngay, tong cong suat clia ca nam du kién theo dv an duoc lap [a60.000 tdn/nam. Trong
khoang gitra nam 2008 tinh hinh xuat khau thly san gdp nhiéu bién dong do nhu cau tiéu
thu mat hang nay trén thé gi¢i bi giam dang ké. Trwdc tinh hinh d6 Hoi dong quan tri Cong
ty Co phan DOMENAL da hop va dua ra quyét dinh la chi dau tw truéc mot day chuyén véi
cOng sudt 1a 12 tdn/gio, sau khi thi treong 6n dinh va day chuyén thir nhat di vao hoat dong
roi ma@i tinh dén viéc dau tu ti€ép day chuyén thi hai.

Nha mdy san xuét thirc an thly san thi nhat véi cong sudt 12 tan/gio cong ty dang trong
quétrinh hoan thanh.

Tinh hinh hoat dong: Trong nam 2010, cong ty dang trong giai doan dau di vao san xuat,
chién lvgc clia cong ty la tim kiém khach hang va nang cao chét lvgng clia san pham nén
loi nhuan mang lai chua cao, chi yéu nhitng thang dau nam 2010 lgi nhuan chi yéu tir tién
|3i tién glri ngan hang. Két thdc nam tai chinh ndm 2010, tong thu tir 18 tién glri ngan hang
2.167.982.796 dong, loi nhuan sau thué dat 3.265.682.690 dong, chia co tirc cho cd dong
dat 2%.
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CONG TY cO PHAN DOMENAL A

Dinh huwéng phat trién

Muc tiéu chll yéu:

Céc san pham do Nha mdy san xudt thirc an thly san sé dwoc tiéu thu & thi treong trong
nwdc, dic biét lathi truong cac tinh Bong bang séng Ciru Long bdi san lwong nudi trong
thlly san cla céac tinh nay chiém gan 70% tong san lwgng nudi trong thly san ca nwdc va
la noi chiém dén 99,0% san lwgng ca tra, cac basa clia ca nuéec.

Nhom khéch hang tiém nang clia Nha may san xuét thirc an thly san sé bao gom cac dai
ly phén phdi thic dan thiy s&n, cac trang trai nudi trong thay san cla nha nuéc, tu nhan va
cac hd nong dan nudi trong thiy san, ...

Chién lvoc phét trién trung va dai han:

v' San xudt, kinh doanh thuéc tha y thly san, thirc an gia suc gia cam

Coéng ty cd phan Domenal dang hop tac véi cac doi tac trong va ngoai nudc dé lam nha
phan phoi thubc tha y thdy sdn. Cong ty cling dang nghién ctu lap dv an nha may san
xudt thirc an gia sdc gia cam.

v' Cé&c dv an khac du kién trién khai

Theo bao cao K& hoach dau tv giai doan 2010-2011 clia H6i dong quan tri duoc Dai hoi
dong cd dong thuong nién nam 2010 thong qua ngay 16-04-2011 thi Cong ty C6 phan
DOMENAL <£ dv kién dau tw thém nha may nhv sau:

Lap Dv an xay dung nha may thirc an gia stc 12 tan/gio: Dang xdc tién thué cac don vi
trién khai 1ap du an kha thi vao trong nam 2010.

Cong ty tiép tuc lién doanh, lién két phan phdi doc quyén cac san pham thudc tha y, thiy
san, thirc an thay san, néng duoc cla cac cong ty, tap doan hang dau nuéc ngoai tai thi
trvong Viét Nam dam bao muc tiéu loi nhuan cla doanh nghiép va chuéan bi cho céac budc
hop tac, lién doanh dau tv mé rong san xuéat kinh doanh tai DMN.
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CONG TY cO PHAN DOMENAL

BAO CAO CUAHOI BONG QUAN TRI CONG TY

Nhirng nét co ban vé hoat dong kinh doanh nam 2010

DOMEMNAL

Trong nhitng thang dau nam 2010, Cong ty ¢ phan DOMENAL van dang tiép tuc dau tw
xau dwng Nha may san xudt thirc an thiy san véi cong suat ban dau cho mot day chuyén
la 30.000 tdn/nam. Day chuyén thir nhat chinh thirc di vao hoat dong thang 04 nam 2010.
Sau khi day chuyén san xuét th* nhat hoat dong 6n dinh vahiéu qua thi Hoi dong quan tri
cong ty s& xem xét dau tw thém mdt day chuyén nira véi cong suét twong duong nham
tang thém thi phan ciing nhu san lugng tiéu thu.

Mt khac, trong ndam qua cong ty trién khai hop tac voi cac doi tac trong nwdc dé lam nha
phan phdi thudc tha y thiy san tai thi trudng cac tinh Dong bang Séng Cliru Long. Tuy
nhién, san lvgng tiéu thu cling nhu hiéu qud kinh doanh con han ché. Sang nam 2011
cong ty s& md rong hop tac véi cac doi tac dé tang hiéu qua dau tu, tir do tai ra buwdc dém
cho cac nhaméy sip trién khai dau tu clia cong ty.

Tuy nhién, lgi nhuan cta céng ty trong nam qua chi yéu tir 1& tién glri ngan hang mang
lai. SO tién 1ai nay tir ngudn vén dau tv clia cong ty vao nhiing thang dau nam 2010 khi
chuwa gidi ngan thanh toan cho cac cong trinh xay dung co ban cong ty dem gti ky han &
cac ngan hang.

Tinh hinh thuc hién so véi ké hoach

DBon vi tinh: Triéu dong

K & hoach nam 2010 Thwe hién nam 2010
TT L oai Ghi chu
SO lugng | Doanh thu | S6 lwgng | Doanh thu
1 Thtrc dn thay san 20.182 tan 161.456 | 21.561tan | 178.169 | dat 110%
2 Thudc tha y thiy san 1.000 1.574 dat 150%

(Nguon: Cong ty c6 phan DOMENAL)

Nhin vao bang thuc hién ké hoach ndm 2010 trén ta thdy vé mat doanh thu va san lvong
déu thuc hién viot mic so voi ké hoach.

Nhirng thay déi cha yéu trong nam

Trong nam 2010 hoat déng clia Cong ty c6 phan Domenal dién ra binh thuong, khéng
phét sinh nhitng thay doi trong yéu nao dang ké anh huwdng dén hoat dong kinh doanh clia
cong ty.
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CONG TY cO PHAN DOMENAL A

Trién vong va ké hoach trong twong lai

Nham thuc hién chién lvoc phét trién clia Cong ty C8 phan DOMENAL trong giai doai
dén nam 2015, cong ty sé trién khai tap trung dau tw vao cac ITnh virc sau:

v Thirc an gia slc, gia cam, thly san:

Stt Téndv an Ghi Chu

1 | M& rong thém 01 day chuyén san xuét thirc an
thlly san va hé théng kho chira dv trir nguyén
liéu, thanh pham. Cong suat: 12 tan/h.

Dy kién trién khai vao trong
giai doan 2011-2012

2 | Nhamay san xuat thirc an gia suc, gia cam. Du kién trién khai 1ap du an
Cong suat: 25 tan’h trong nam 2011

v Thudc thay thly san:

Stt Tén dv an Ghi Chu

1 [ Nha may sdn xuat thubc tha y, thiy san.
Domena s& san xuadt nhuong quyén hoac hop | SE dau tu theo giai doan, dong
tac vGi cac cong ty da qudc gia, hop tac véi cac | san pham, déi tac hop téac.

vién, trvong dai hoc trong & ngoai nuéc.
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CONG TY cO PHAN DOMENAL A

BAO CAO CUABAN GIAM POC

Bao cao tinh hinh tai chinh

Mot 6 chi tiéu tai chinh chu yéu:

Chi tiéu BVT | Nam 2009 | Nam 2010

1. Chitiéu vé kha nang thanh toan
Hé s thanh toan ngan han:
TSLB/No ngan han lan 25,67 1,51

Hé sb thanh toan nhanh:

(Tai san ngan han - Hang ton kho)/No ngan han lan 25,56 1,27
2. Chitiéu vé co cau von
Hé s0 Ng/Tong tai san % 1,87 40,97
Hé sd No/Von chil sd hiru % 1,91 69,42

3. Chitiéu vé nang luc hoat dong

Vong quay hang ton kho:
Giavon hang ban/Hang ton kho binh quan lan - 7,91
Doanh thu thuan/Téng tai san % - 82,26

4, Chi tiéu vé kha nang sinh loi

Hé sO Loi nhuan sau thué/Doanh thu thuan % - 1,81
Hé sb Loi nhuan sau thué/Von chi so hiru % - 2,53
Hé sO Loi nhuan sau thué/Tong tai san % - 1,49
Hé sd Loi nhuan tir HDKD/Dthu thuan % - 1,91

(Nguon: Bao cao kiém toan nam 2009 va nam 2010 ctia Cong ty co phan DOMENAL)

Trich 1&p cac quy theo luat dinh

Khoan muc Nam 2010 Nam 2009
QuY dau tw phat trién 41.230.287 6.043.083
Quy du phong tai chinh 149.484.134 574.108.028
Quy khen thwdng va phuc |oi 298.968.269 389.199.914

Ngubn: Bao céo kiém toan nam 2009 va nam 2010 ctia Cong ty co phan DOMENAL
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CONG TY cO PHAN DOMENAL

DOMEMNAL

Tong dw no vay dén thoi diém 31/12/2010 |a; 28.463.678.699 dong

Tinh hinh cbng no hién nay:

Tinh hinh céng no phai thu va phai trd ciia Céng ty trong cac nam nhu sau:

v' Cac khoan phai thu

31/12/2010
Chi tiéu
Giatri %/Tong tai san
Phai thu ctia khach hang 98.435.438.995 45,17%
Tra trwéc cho nguoi ban 38.933.800 0,017%
Céc khoan phai thu khéc 2.632.835.033 1,21%
Téng cong 101.107.207.828 46,0%

( Ngudn: Béo cao kiém toan nam 2010 clia Cong ty co phan DOMENAL)

v’ Céc khoan phai tra

31/12/2010
Chi tiéu .
Giatri %/TongTS

No ngan han 89.283.142.356 40,98%
Vay vang ngan han 28.463.678.699 13,06%
Phai trd ngudi ban 59.709.987.395 27,40%
Nguoi muatra tién truéc 254.497.500 0,12%
Thué,céac khodn ndp NS 175.718.659 0,08%
Chi phi phai trd 488.934.436 0,22%
Cac khoan phai trd khéc 47.665.752 0,02%
Quy khen thwdng phtc lgi 142.659.915 0,07%
No dai han - -

Vay vang da han -
Duv phong trg cdp mat viéc - -
Du phong phai trd dai han -
Tong Cong 89.283.142.356 40,98%

( Ngudn: Bao céo kiém toan nam 2010 ctia Cong ty ¢ phan DOMENAL)
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DOMEMNAL

Bao cao két qua hoat ddng san xuat kinh doanh

Bon vi tinh: dong

Chi tiéu Nam 2009 Nam 2010
ToOng giatri tai san 130.237.011.374 | 217.881.713.643
Von diéulé 125.000.000.000 | 125.000.000.000
Thu nhap thuan 8.048.980.812 | 181.911.747.547
Loi nhuan tir hoat dong kinh doanh 5.336.653.106 3.434.666.851
Loi nhuan khéc 19.012.019 10.000.000
Loi nhuan trwéc thué 5.344.030.377 3.444.666.851
Thué thu nhap doanh nghiép 2.201.899.649 178.984.161
Loi nhuan sau thué 3.142.130.728 3.265.682.690

(Nguon: Bao caotai chinh kiém todn nam 2009 va ndm 2010 ctia Congty C6 phan DOMENAL)
Trong ndam 2009 va 2010, cong ty dang trong giai doan dau tu xay dwng co badn nén doanh
thu tr hoat dong kinh doanh clia cong ty chl yéu lala tién giti ngan hang, doanh thu tir
hoat dong kinh doanh con thap va khong dang ké.

Nhirng ti€én bd Cong ty dat duoc

Nhan su:
Tinh dén ngay 31/12/2010, Téng s6 CBCNLD clia Cong ty DOMENAL la 130 nguoi. Vé
trinh d chuy&n moén nhu sau:

Stt Trinh do chuyén mén S6 lwgng nhan su
1 Sau dai hoc 01
2 Pai hoc 22
3 Cao dang 11
3 Trung hoc 17
4 Lao dong khac 79
Cong 130
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CONG TY cO PHAN DOMENAL A

M e lveng binh quan

Mtc lvong binh quan clia cdng ty hién nay l& 2.654.282 dong/thang. Do nha may dang
di vao hoat déng nhan vién chl yéu la lao déng pho théng va cong nhan nén mirc luvong
binh quan thang/ nam giam dang ké so v&i ndm 2009.

Pao tao:

Trong nam 2009 va 2010, Coéng ty da ctr di can bd di hoc cac khda dao tao: CEO, CFO,
luat d4u thau, quan Iy nhan su, béo céo thué, tap huén ké toan,... nham cap nhat thém kién
thirc chuy@n mon phuc vu cho cong tac quan ly, diéu hanh cong ty.

Cong ty dang tlrng bwdc hoan thién co cdu to chirc vabd may quan ly clia Cong ty. Phan
dinh rd tréch nhiém va quyén han cla tirng phong ban dé dam bao van hanh t6t hoat dong
clia cong ty.

K& hoach phat trién trong twong lai

Ndm 2010, khdng hoang kinh té tai chinh toan cau tiép tuc hoanh hanh va phét trién sau
rong & kho cé thé du bao thoi diém két thic. Tuy nhién, nhu cau thiét yéu vé an, mac cla
con nguoi bat budc phai co du trong bt cir hoan canh n&o. Theo céc t6 chirc nghién ciru
qudc té, nhu cau tiéu thu cac san pham dong vat cua thé gidi hang nam phai tang hon 20%
mé&i dap (ng di nhu cau tiéu thu tang cua thi trwvdng thé gidi. Khing hodng kinh té thé
gidi co thé anh hudng tdi nhu cau tiéu thu san pham cla nguoi tiéu dung, nguoi tiéu ding
s chuyén sang dung cac san pham co gia ré nhwng ciing phai dam bao an toan vé sinh va
chat lvgng. Viét Nam la mot trong s6 cac quéc gia dirng dau thé gidi trong viéc cung cap
céc san pham cho nhu céu thiét yéu gia ré cho con nguwdi nhu gao, thit ca tra, basa, tom s,
tom thé,... cho nén khiing hoang kinh t€ thé gigi cling la diéu kién, la co hdi cho cac qudc
gia co cac lgi thé, diéu kién canh tranh t6t nhu Viét Nam ching ta. Mac du vay, van dé
dam béo chat lwong, an toan vé sinh thuc phdm hudng dén san xuét bén vitng van dang 1a
van deé ton tai, la rao can ky thuat cla thi trwong tiéu thu thé gi¢i dat ra cho cac doanh
nghiép & cac nhanudi, trong Viét Nam.

Nham dam bao an ninh lwong thuc thuc phdm clia x& hdi, cac nhanuéi, trong, cac doanh
nghiép Viét Nam tlr trwéc dén nay da dp dung moé hinh “tdi da hda nang suat” it quan tam,
chu trong dén “hiéu qua - toi wu hoéa loi nhuan” & chua cé giai phap tot dé “toi wu hoa loi
nhuan mot cach bén viing” trong kinh doanh d& dan dén tinh trang ludn ludn khiing hoang
thira vé san lvgng & khing hoang thiéu vé chat lvgng san pham lam ra, khong dé y dén
ma&i quan tam cla nguodi tiéu ding & gay anh huéng nghiém trong dén moi truong san
xudt & doi song xa hoi.
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CONG TY cO PHAN DOMENAL A

Ve chién lugc

Xuat phat tlr tinh hinh thic t€ yéu cau thi trvong Viét nam & thé gidi, Cong ty C6 phan
DOMENAL da dé ra chién lwvgc san xuat kinh doanh nam 2011 va cac nam ti€p theo nhw
sau: “DOMENAL quyét tam t6i da hda lgi nhuan tai chinh bén vitng cho C6 dong bang
viéc t0i da hoa cac gia tri do lgi ich clia san pham, dich vu mang lai cho khach hang mot
cach bén virng & toan dién nhat.”

v Chién luvgc nay dugc thuc hién theo mét mé hinh san xuét kinh doanh dua trén
nén tang 05 tru cot co ban nhu sau:

Hé thong chat lwvgng duoc chirng thue theo cac tiéu chuan quoc té: dam bao tat ca cac

san pham ctia DOMENAL duoc san xudt theo cac tiéu chuan chat lvgng cao & dong nhat.

Tat ca cac nha may clia DOMENAL déu dwoc chirng nhan tuan tha theo cac tiéu chuan

1SO 9001, HACCP, GMP.

Giam sat toan dién: Thuc hién cac chuong trinh giam sat toan dién tai tat cd cac cong

doan san xudt tlr nguyén liéu dau vao cho dén thanh pham.

Quan ly rai ro: Thyc hién viéc phong nglra cac sw c6, cac mdi nguy xay ra & dé ra cac

bién phap khéc phuc cac su ¢d, cac mdi nguy.

Truy xuat nguoén gdc nhanh: gidm thi€u cac rdi ro hang bi tra lai va dam bao thong tin

minh bach tir nha cung cap nguyén liéu dau vao cho dén khi giao thanh phadm cho khach

hang. Tao niém tin vitng chic cho khach hang & déap (ng cac chudn vé giam dinh ngudn

goc xudt xir theo tiéu chuan thi trvong EU, My & céc thi trvong khac khi xuat khau hang

ché bién dong lanh thay san.

Panh gia mrc do rdi ro ciia nguyén liéu: danh gia rli ro clia nguyén liéu & kiém dinh

nha cung cdp nham thwc hién cam két chét lugng da cong b6 ngay tir ngudn nguyén liéu

dau vao.

v Bén canh md hinh kinh doanh dwa trén nén tang 05 tru cOt chinh trén,
DOMENAL ludn [udén quan triét thwc hién 02 chién lvgc muc tiéu hang dau:

Chién lvgc sdn pham:

Ludn khéc biét héa so véi doi tha canh tranh: San pham DOMENAL ludn dam bao chat

lvong, an toan vé sinh, hiéu qua st dung cao, théa man nhu cau cla ngudi tiéu dung,

khéng gay anh hwdng dén nguoi s dung, vat nudi, cay trong, khdng gay 6 nhiém moi

treong.

Chién lvgc ban hang:

Lubn tap trung gidi quyét cac van dé khd khan clia khach hang, khach hang la thwong dé.
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V& nhu cau nhan sw
Tong nhu cau nhan sy DOMENAL nam 2010 khoang 131 nhan vién. Tuy theo tinh hinh
thirc t€ hoat dong ctia cong ty sé tuyén dung tirng vi tri vao céc thoi diém thich hop dé
dam bao yéu cau cong viéc sap toi & tiét kiém t6i da chi phi quan ly.

Caéc chi tiéu ké hoach san xuat kinh doanh nam 2011

Cubi thang 04 nam 2010, san pham kinh doanh chinh la Thiic an cho ca tra, ca ba sa vaca
c6 vay clia cong ty sé ra doi sé gop phan thuc hién ké hoach san xuét kinh doanh do Hoi
dong tri cong ty dat ra. K& hoach san xudt kinh doanh nam 2011 clia Céng ty c0 phan
Domenal nhv sau:

Please purchase PDF Split-Merge on www.verypdf.com to remove this watermark.

STT Dién Giai Chi tiéu 2011 Ghi chd
I Doanh thu thuan (d) 360.000.000.000
1 | Doanh thu thirc &n cé 357.600.000.000
2 | Doanh thu ban Thuéc TYTS 2.400.000.000
I | San lvgng san xuat vatiéu thu (tan) 40.000
[Il | Loi nhuan truéc thué (d) 10.000.000.000
V. | Cotlc 7-8%
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BAO CAO TAI CHINH

Bao céo tai chinh nam 2010 da duwoc kiém toan va Ban thuyét minh béao céo ta chinh
dwoc dinh kém nguyén van, khong tach roi Bao cao thuong nién nay. Bong thoi da duoc
dang tai trén Website Cong ty www.domenal.com.vn.
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BAN GIAI TRINH BAO CAO TAI CHiINH VA BAO CAO
KIEM TOAN

1. Kiém toan doc lap
Pon vi kiém toan:  Congty TNHH BDO Viét Nam
Gi@i han pham vi kiém toan: Khong co.
Y kién kiém todn vién: Theo y kién ching toi, xét trén khia canh trong yéu, Bao
cao tai chinh dinh kém theo day, da phan anh trung thwc va hop ly tinh hinh tai
chinh vao ngay 31 thang 12 nam 2010, két qua hoat dong kinh doanh va tinh hinh
lvu chuyén tién té trong ndm tai chinh két thic vao cling ngay ctia Cong ty c¢d phan
DOMENAL, va duoc lap phu hop véi cac chuan muc ké toan Viét Nam, ché do ké
toan doanh nghiép Viét Nam hién hanh va céac quy dinh phap luat c6 lién quan.

2. Kiém toan ndi bd: Hién tai, cong ty van chua thanh 1ap bd phan kiém toan ndi bo.
Khi Cong ty hoat dong 6n dinh, Ban giam ddc sé tién hanh thanh 1ap bo phan kiém
toan ndi bd dé dam bao kiém soat tot hoat dong tai chinh clia cong ty.
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CAC CONGTY CO LIEN QUAN

1. Céngty ndm gitr trén 50% vdn c¢d phan/vén gop ciia té chirc, cong ty:
Khong co.

2. Congty cotrén 50% von co phan/von gop do t6 chirc, cong ty nam gitk:
Khong co.

3. Tinh hinh dau tv vao cac cong ty c6 lién quan:

Khéng co.
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TO CHUC VA NHAN SU

Co cau bo may quan ly ctia Cong ty

Co cau bd may quan ly ctia Cong ty:

Bai I;Iﬁi dong
co Jong

Hai ddng guan tri Ean kidm =03

Tar g Giam Bde

Fhi Tl":'lrlg Gidrn Bde

Giarn B5c
San 2ust

K& Toan
Trwdng

Trwrdng Phdng
Kinh Doarh

Trwdng Phdng
Chat Lwong

Bp. Marketing -
Technical

Bp. Tii Chanh Bp. 53n Audt

Ep. Bin Hang Ep. Ké Todn Ep. V&N H%rlh -

Bao Tri

Tém tat |y lich cac ca nhan trong Ban diéu hanh

BAN TONG GIAM BOC

Ong TO TRAN HOA Téng Giam déc
Ong NGUYEN THANH BACH Ph6 Téng Giam déc

1. OngT6Tran Hoa- Téng Giam déc

= Hovatén : T6 Tran Hoa

= Gigi tinh - Nam

= Ngay sinh : 31/10/1971

= Noi sinh : tinh S6c¢ Trang

= S5 CMND : 320727893, cap ngay 07/07/2005, noi cap Cong an BEn Tre
= Qubctich : Viét Nam

= Dantoc : Kinh

= Quéquan : Ngoc Son - B6 Lurong - Nghé An

» Piachi thvong trd : 119A11, khu phé 2, phwdng Phti Tan, Tp. Bén Tre
= Trinhdd van héa :12/12
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* Trinh dé chuyén mén: Dai hoc chan nubi tha'y

= Quatrinh cbng téc:

+ 1995 - 1999: Cong tac tai Chi Cuc thay tinh Bén Tre

+ 1999 - 2002: Nhan vién tiép thi thirc an gia stc cho Céng ty Nong Lam Vina (Bén
Lrc — Long An), diaban phu trach: S6c Trang, Bac Liéu.

+ Nam 2003 - 07/2005: Trudng vung kinh doanh thirc an gia suc cho Cong ty Lién
Doanh Dinh Dwéng Nong Nghiép Quoc Té (Anco) (Trang Bom- Bong Nai), dia
ban phu tréch: Long An, Tién Giang, BEn Tre, TraVinh.

+ 08/2005 - 12/2007: Trwédng phong kinh doanh thirc an gia sic, thiy san cho Céng
ty TNHH Sao Xanh (Long Thanh — Bong Nai)

+ 01/2008 - 10/2008: Giam doc kinh doanh thirc an thdy sin cho Cong ty co phan
thirc &n thay san Vina

+ 12/2008 - 03/2010 : Giam doc diéu hanh Céng ty TNHH Phi Diing (Hoa Phu-
Vinh Long)

+ Tlr ndm 2010 dén nay: Téng giam déc Cong ty co phan Domenal
2. Ong Nguyén Thanh Bach - Ph6 Téng Giam déc:

= Ho vatén : Nguyén Thanh Bach.

= Gigi tinh : Nam.

= Ngay sinh : 12/12/1960.

= Noi sinh : tinh Bong Thép

= S5 CMND : 340182102, cap ngay 01/11/2010 noi cap: CA Bong Thép
* Quoctich - Viét Nam.

= Dantoc : Kinh.

= Piachi thuong trd : S6 703/26, Pham H*u Lau, P6, Tp. Cao Lanh, Béng Thap
» Trinhd0 van héa :12/12.

= Trinh d6 chuyén mon: Cir nhan kinh té ndng nghiép.

= Quatrinh cong tac:

+ 06/1973 — 04/1975: Bdi du kich mat — Lyc lwgng vii trang xa An Hoa

+ 05/1975 - 12/1975: A trudng A3-B4, tr vé hoc sinh — TX Cao Léanh, T.Sadéc

+ 09/1975 — 08/1976: Uy vién BCH doan dy trwdng cép 111 - Vinh Pha

+ 09/1976 — 10/1979: Uy Vién BCH tinh doan Dbng Thép.
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-+

11/1979 — 08/1985: Uy vién BCH Doan Gy Trwdng Dy bi Pai hoc Tién Giang

+ 8/1985 — 08/1986: Can bo phong ké hoach ngiép vu - Lién Hiép Cong ty XNK
Dong Thap.

+ 8/1986 — 09/1988 : Truwdng phong ké hoach huyén Cao Lanh, Bong Thap.

+ 9/1988 — 10/1991 : Dai biéu HDND xa An Binh, huyén Cao Léanh

+ 07/1993 — 10/1993: Chuyén vién chinh — Ban t6 chirc chinh quyén tinh BT

+ 11/1993 — 03/1998: Chuyén vién chinh — Ban t6 chirc chinh quyén tinh BT

+ 01/2000 — 12/2000: Chuyén vién chinh — Van phong tinh 0y Bong Thap.

+ 12/2009 — 12/2004: Phé Giam déc S& Nong nghiép & PTNT Bong Thap.

+ 01/2005 - 03/2005: Chuyén vién chinh — Lién minh HTX tinh Bong Thap.

+ 04/2005 - 11/2010: Pho cha tich Lién minh HTX tinh Béng Thap

+ 12/2010 dén nay: Phé Tong Giam déc Cong ty c6 phan DOMENAL

Quyeén lgi Ban giam doc

Tién lvong, tién thudng cla Ban tong giam doc thuc hién theo quy dinh ap dung chung
clia Cong ty, gia tri tién lwong, tién thwdng dwgc can cl vao quy lvong thuc hién trén co
s& hiéu qua san xudt kinh doanh.

S6 lwgng can bd, nhan vién va chinh sach déi voi ngudi lao dong

Céan bd nhan vién lao dong clia Cong ty Co phan DOMENAL dén thoi diém 31/12/2010
la 130 nguoi.

Tién lvong duoc tra theo lvong khoan hang thang clia hop dong lao dong dwoc ky. Ngoai
ra, nguoi lao dong duoc cong ty xem xét chi thudng vao céc dip Lé, Tét,... tham gia dong
Bao hiém xa hoi, Bao hiém y té, Bao hiém that nghiép; tham gia cong tac cong doan thé;
cong tac dang (néu la dang vién).
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THONG TIN CO BONG VA QUAN TRI CONG TY
Héi dong quéan tri Congty

Hoi dong quan tri clia Cong ty C6 phan DOMENAL c¢6 05 thanh vién, trong d6 cé 01 chii
tich HDQT va 04 thanh vién HPQT (khong c6 phé Chu tich HPQT). Tat ca cac thanh
vién Hoi dong quan tri doc lap, khong diéu hanh hoat dong cong ty.

Stt Ho vatén Chtrc vu
1 | Huynh Trung Chanh Cha tich HBQT

2 | Pham Van Chau Thanh vién HDQT

3 | Lé Van Hau Thanh vién HBQT

4 | Nguyén Lé Hoa Thanh vién HBQT

5 | Lai Hoang Mai Thanh vién HDQT

Hoat déng cia HPQT

Can clr vao diéu lé va quy ché hoat dong cong ty thi Hoi dong quan tri hop dinh ky 3
thang mot lan (hop quy), hop nam. Ngoai ra, khi c6 phét sinh nhi*tng van dé can giai quyét
gdp thi HOi dong quan tri sé duoc triéu tap hop bat thwong dé giadi quyét nhirng cong viéc
phét sinh ngoai tham quyén clia Tong giam doc cong ty.

Hoat dong clia thanh vién HPQT ddc lap khdng diéu hanh

Khi cé quyét dinh triéu tap hop hoac cac su kién lién quan, Cha tich HDQT sé moi cac
thanh vién HDQT ddc lap khong diéu hanh cong ty dé ban bac thdng nhat cac bién phap,
quyét dinh quan trong cla cong ty.

K€ hoach dé tang cuong hiéu qua trong hoat dong quan tri cong ty

Trwdce tinh hinh kinh t€ nam 2010 dwgc dv doan chua thuc su hét khé khan do tac dong
b&i khing hoang kinh té & tai chinh thé gi¢i. Viét nam sé tiép tuc chiu chi phéi béi nhitng
bién dong kinh té toan cau nhu gia tri déng do la MY, thi trweong xuét khau, dau tw giam
st va sy canh tranh ngdy cang gay gat trong Iinh vic thiy san & cac nuéc trén thé gioi, ...
Trwéc b6i canh d6, bam sat nhitng quy dinh trong Diéu Ié va Quy ché Quan tri Cong ty,
HDQT tap trung thuc hién cac cong viéc chu yéu sau:

- Thuc hién tot cac Nghi quyét ciiaDai hoi ddng cd dong thugng nién nam 2009.
- Quan tdm vabao vé quyén loi hop phép toi da cho céc cd dong cling quyén loi, thu nhap

vadiéu kién lam viéc clia CB.CNLD Cong ty. Lay quyén lgi cliacd dong lam then chot.
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- Tap trung trién khai céc bién phdp quan ly thich (rng véi tinh hinh kinh t€. Trong do
tap trung vao hai chién lvgc cot 16i, do 1a

v' Chién lrgc khac biét hda bao ham ca san pham, dich vu, ban hang vatiép thi ma
dich nhdam 1a khéch hang, nham 1am cho khach hang cam nhan duoc sy khac
biét valgi ich mané mang lai.

v' Chién lugc giam phi. Binh mirc va kiém soat tat ca cac chi phi trong moi hoat
dong.

- Chi dao viéc thyc hién cac hoat dong san xuat kinh doanh va dau tv xay dwng co ban
mdt cach hiéu qua nhit; dong thoi giam sét, ho tro Ban diéu hanh hoan thanh chi tiéu
ké hoach nam 2011. Bam bdo xay dwng nha may thirc an thlly san ding tién do va di
vao hoat dong trong nam 2011. Di d6i véi viéc ddy manh trién khai cac phuong an
kinh doanh nham som mang lai loi nhu&n cho cong ty.

- Téng cuong cong téc duv béo dé kip thoi diéu chinh céc giai phap cho phu hop voi
thirc tién tinh hinh. Hoi dong quan tri s& thudng xuyén déi thoai vai cac cd déng va
céac nha dau tw chién lvge nham kip thei ndm bat va trao déi thong tin. Duy tri hop 18
it nhat mdt quy mot lan va hop dot xuat khi can thiét.

Ban Kiém soét

Ban kiém soat clia Cong ty Co phan DOMENAL cé 03 thanh vién, trong dé c6 01 Trudng
Ban kiém soat va 02 thanh vién Ban kiém soat. Tat ca cac thanh vién Ban kiém soat déu
doc lap, khdng lam viéc tai céng ty.

Stt Ho vatén Chtrc vu
1 | Pham Ngoc Tuyén Truwdng BKS
2 | LéThiUtEm Thanh vién BKS
3 | Nguyén Thanh Trung Thanh vién BKS

Hoat dong ctia Ban kiém soat

Trong nam ban kiém soat da hoan thanh trach nhiém d6i véi cac soat xét tai liéu vaso liéu
trong béo cdo tai chinh ndam 2010 thudc vé Téng Giam Ddc va Phong Ké Toan Tai Chinh
clia cong ty. Ban Kiém Soat da dua ra y kién vé tinh trung thuc cua viéc ghi chép, lwu gitr
chirng tlr vaviéc thuc hién nghi quyét Dai hoi c¢6 dong clia Hoi dong Quan tri va Ban diéu
hanh va bdo céo trwdc Dai hdi co dong thwaong nién.
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Thu lao Hoi dong quan tri va Ban kiém soét

Can clr Nghi quyét Pai hdi déng cd dong thwong nién nam 2008 ngay 25/04/2009 cla
Cong ty C6 phan DOMENAL thi tht lao cho thanh vién H6i dong quan tri, thanh vién
Ban kiém soat duoc Dai hdi thong nhat thong qua nhu sau:

Stt Noi dung S6 tién/thang
1 Cha tich HBQT 5.000.000
2 Thanh vién HDQT 3.000.000
3 Trudng Ban kiém soat 2.000.000
4 Thanh vién BKS 1.000.000

T6ng cong: 21.000.000 dong/thang

S6 lvgng thanh vién HDQT, Ban Kiém soat, Ban Giam doc da co chirng chi dao tao
Ve quan tri céng ty: da 5 nguoi datham gialép dao tao vé quan tri cong ty.

Ty 1é s hitu c6 phan va nhitng thay déi trong ty 1€ nam gitr ¢6 phan
clia thanh vién hoi dong quan tri, Ban kiém soat, Ban Tong giam doc
va K€ toan trudng

Stt Ho vaten Chirc vu 0 CP SOCP | SCP ) SCP

an dau ban mua | sohtu
1 | Huynh Trung Chanh | Chu tich HBQT 0 0 0 0
2 | Pham Van Chéau TV HBQT 20.000 0 0| 20.000
3 | Lé Véan Hau TV HPQT 500.000 0 0| 500.000
4 | Nguyén LéHoa TV HDPQT 90.000 60.000 0 30.000
5 | Lai Hoang Mai TV HPQT 45.000 0 0 45.000
6 | T6 Tran Hoa Tong giam doc 80.000 0 0 80.000
7 | Pham Ngoc Tuyén Trwdng BKS 20.000 13.000 0 7.000
8 |LéThiUtEm Thanh vién BKS 150.000 0 0| 150.000
9 | Nguyén Thanh Trung | Thanh vién BKS 0 0 0 0
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Co cdu ¢b dong

Co cdu c6 dong va s¢ hiru o phan clia co dong tai Cong ty Co phan DOMENAL dén gay

16/03/2011 nhu sau:
Stt DPoi twong S6 lwgngCH | SO co phiéusd hiru| Ty lé

1 | Tochtc 6 5.280.000 42,24%
Trong nuwéc 6 5.280.000 42,24%
Trong d6: nam gifr trén 5% 2 4.900.000 39,20%
Nuéc ngoai: 0 0 0
Trong do: ndm gilr trén 5% 0 0 0

2 | Canhan 1.040 7.220.000 57,76%
Trong nuéc 1.040 7.220.000 57,76%
Trong d6: ndm gilr trén 5% 0 0 0
Nu&c ngoai: 0 0 0
Trong d6: ndm gilr trén 5% 0 0 0
Tong cong 1.046 12.500.000 100%

Thong tin chi tiét vé c6 déng nam gilr tir trén 5% von cd phan

Danh sach c6 dong nam giir tir trén 5% vén ¢ phan clia cong ty tinh dén ngay 15/04/2010
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L | Tyléesy
CA . . SLCP sv .
STT Ho vatén Piachi . hiru
hiru (CP)
(%)
Cong ty cd phan XNK | 66 quoc 16 30, phuong MY Phu,
1 9 yeop 9 . P . J 'y 4.000.000 | 32,00%
Y Té DOMESCO TP. Cao Lénh, Bong Thép
Cong ty Xay lap & 03 Ton Birc Thang, phuong 1,
2 i “y p, . . o p, d 900.000 | 7,20%
VLXD bong Thap TP. Cao Lanh, Bong Thap
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Thong tin chi tiét vé co dong sang lap

Danh sach c6 dong séang 14p va ti ¢ c6 phan nim giit tai thoi diém 16/03/2011

SLCPsé | Ty I€ sé

Stt Hog va té Dia chi
0 va tén ia chi hiru (CP) | hiru (%)

Cong ty c6 phan XNK Y | 66 qudc 16 30, phuong My Phd,

: : 4.000.000 | 32,00%
Té DOMESCO TP. Cao Lanh, Ddng Thap ’

Cong ty cd phan Xay lip | 03 Ton Ptc Thing, phuong 1,

. ) . 900.000 7,20%
& VLXD Dong Thap TP. Cao Lanh, Bong Thap

103 Pham Thai Buong, P4, TP
Vinh Long, Vinh Long

3 | Ong Lé Van Hau 500.000 4,00%

(*): S6 lugng c6 phan ciia cac c6 dong sang 1ap can ctr trén Gidy Chimg nhan dang ky kinh doanh lan
dau ngay 06/03/2008 ctia Domenal do Sé Ké hoach va Dau tu tinh Dong Thap cap.

DPong Thap, ngay 10 thang 4. ndm 2011

TM. HOI PONG QUAN TRI

i

DS. Huynh Trung Chéanh
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