BAQ CAQ THUONG NIEN 2010
CONGTY CO PHANYDUQC DOMEDIC

(Gidy CNDPKKD s6 1400601945 do S¢ Ké hoach va Dau tu tinh Dong Thap
cap lan dau ngay 03/4/2007, ding ky thay doi 1an tht 6, ngay 02/11/2009)

CONG TY CO PHAN Y DUQC DOMEDIC
Dia chi: s6 700, Qubc 16 30 - xa My Tan, TP. Cao Lanh - tinh Pong Thap
DT: (84.067) 3875 993 - Fax: (84.067) 3875 946
Website: www.domedic.com.vn - Email: domedic@vnn.vn




I. Tinh hinh va diic diém ciia t6 chirc Cong ty:
1. Gi6i thiéu chung vé Céng ty
-Téncongty: CONG TY CO PHAN Y DUQC DOMEDIC

- Tén tiéng Anh: DOMEDIC MEDICAL AND PHARMACEUTICAL JOINT
STOCK COMPANY

_Tén viéttit:  DOMEDIC

- Logo:

- Tru sé chinh:

S6 700, Quédc 16 30, xd My Tén, TP Cao Lanh, Dng Thdp.
- S6 dién thoai: 067. 3875 993 - S6 Fax: 067. 3875 946

- Website: www.domedic.com.vn Email: domedic@vnn.vn

- Vén diéu 18 hién tai: 60.000.000.000 dong (Siu muoi ty dong).

- Gidy chimg nhan ding ky kinh doanh s6 1400601945 do S¢ ké hoach va Pau
tu tinh Dong Théap cap lan dau ngay 03/04/2007, ding ky thay doi lan thir 06 ngay
02/11/2009.

- Nganh nghé kinh doanh:
+ Bénh vién da khoa;
+ San xuat, kinh doanh XNK mat kinh. Kinh doanh, XNK trang thiét bi, dung
cuy té;

+ Béan 1¢ thuéc thanh phém Mua béan do dung phuc vu cd nhén, gia dinh, t6
chuc (thuc pham d6 ubng khong con; dd uong c6 con; hang may san; my pham; do
nhuya gia dung; gom sur g1a dung; db diing bang Inox, sét, thép, g, thuy tinh).




2. Co ciu by may quan Iy ciia Cong ty:

So dd bd may quin Iy ciia Cong ty

CAC KHOA PHONG CHUC NANG

PAI HQOI PONG CO PONG
HOI PONG QUAN TRI
HOI PONG CO VAN .
CHUYEN MON BAN KIEM SOAT
TONG GIAM POC
PHO TONG GIAM POC
KE TOAN TRUONG

GIAM POC GIAM POC
BENH VIEN KINH DOANH

CAC PHONG BAN CHUC NANG

3. Co ciu c6 dong ciia Cong ty:

3.1. Danh sdch cé dong ndim giii tiv trén 5% vén cé phan ciia Cong ty tinh dén

ngay 24/3/2011:
Stt Ho va tén Dia chi SLcophan | pg s
: : s6 hiru :

1 | Congty CP XNK Y té Domesco | 66 QL30, P. My Phu - TP. | 1.350.000 22,5%
Cao Lanh - Bong Théap

2 Trung tam da khoa MEDIC 336 Hoa Hao, Phuong 4 - | 900.000 15%
Quan 10 - TP. HCM

3 | Cong ty c6 phan Domenal QL30, Huyén Cao Lanh — | 950.000 15,8%
bong Thap

4 | Quy Pau tu Ching khodn Ban | phong 1902, lau 19, Toa nha | 600.000 10%

Viét Centec Tower 72-74 Nguyén
’ Thi Minh Khai Q3 -TPHCM

5 | Vin phong Tinh Gy Pong Thdp |27 Ton Dac Thang P1 | 300.000 5%

TPCL Dong Thap




3.2. Co cdu c6 dong Cong ty tai thoi diém 24/3/2011:

Stt Co dong SL c6 dong 811;5'::1(:)1 glilfim Ty 1€
1 Trong nwdc 165 6.000.000 100%
- T6 chirc 6 4.105.000 68,4%
- C4 nhan 159 1.895.000 31,6%
2 Nuwoc ngoai - - -
- T6 chirc - - -
- C4 nhan - - -
Tong cong: 165 6.000.000 100 %

I1. Két qua hoat dong kinh doanh:
1. Linh vyc chinh tai Bénh vién
V&i myc tiéu hang dau 1a mang dén cho cong dong gid tri ciia stic khoe, Bénh
vién la mot trong nhiing linh vyc hoat dong dugc Domedic chu trong tip trung dau tu
ca vé co s& vat chit, trang thiét bi k¥ thuat va nguén nhan luc chat luong cao.

Bénh vién Da khoa Domedic hién nay gém c6 cac khoa:
- Khoa Khdm bénh + cép ctru: 02 giuong cip ctru

- Khoa diéu tri Noi: 14 giuong

- Khoa Ngoai - Phiu thuét gdy mé hdi stc: 14 giuvong

- Khoa San: 20 giuong

- Khoa Can 1am sang

- Khoa Duogc

V61 doi ngli y béac si ¢c6 chuyén mon cao khong ngung hoc hoi cac phuong
phép, k¥ thuat diéu tri tién tién, hé thong trang thiét bi hién dai va cdc dich vu y té hoan
hao, Bénh vién Pa khoa Domedic da va dang nhan dugc sy tin tudng cua cong déng.
D6 1a thanh cong va ciing 12 dong luc thic day Cong ty khong ngimg nd luc dé mang
dén cho cong dong theo phuong cham “Tinh thwong va Chat lwong”.



2. S0 liéu hoat dong kinh doanh:

a. Bdo cdo két qua hoat dong kinh doanh niam 2010:

Don vi tinh: déng

So
. Thuwe hién . . vei | o
Chi tiéu - Thuc hién 2009 | K& hoach 2010 | . véi ké
2010 . nam
.| hoach
truwoc
1. Doanh thu ban hang | s 15500 608 | 22.996.589.712 | 26.813.051.635 | 111% | 95%
va cung cap dich vu
2. Cac khoan giam trur - -
3. Doanh thu thuin yé
ban hang va cung cdp | 25.485.280.628 | 22.996.589.712 | 26.813.051.635 | 111% | 95%
dich vu
4. Gi4 vén hang ban 20.695.180.473 19.776.425.987 |  22.201.035.240 | 105% | 93%
>. Loi nhudn gop tirhoat |, -4 10 155 3.220.163.725 4.612.016.395 | 149% | 104%
dong kinh doanh
6. Doanh thu hoat dong | 5 505 ¢17 693 1.396.047.377 | 2.736.894.300 | 235% | 120%
tai chinh
7. Chi phi hoat dong tai i i
chinh
Trong do6: chi phi 1ai vay - -
8. Chi phf ban hang 38.807.773 42.275.818 150.000.000 | 92% | 26%
191;(;1?12; phi quan ly doanh | 5 ¢\¢ (64 750 3.192.280.245 3.638.894.391 | 119% | 105%
10. Loi nhuan thudn tr | )¢ 645 ¢rs 1.381.655.039 | 3.560.016.304 | 306% | 119%
hoat dong kinh doanh
11. Thu nhap khac 4.007.409 40.258.710 78.777.093 | 10% | 5%
12. Chi phi khac 43.300.566 ;
13. Loi nhuan khac (39.293.157) 40.258.710 78.777.093 | -98% | -50%
‘ﬁigong loi nhugn truée | 4 e 55 668 1421913749 | 3.638.793.397 | 295% | 115%
15. Chi phi thué TNDN ) ]
hién hanh
16. Chi phi thue TNDN 864.866.821 330.146.175 262%
hoan lai
17. Loi nhudn sau thué | 5 5, cos 47 1.091.767.574 304%

thu nhap doanh nghiép




b. Béng ké chi tiét doanh thu ném 2010:

Néi dung Niim 2010 Niim 2009 Ty 18
ff:“g doanh thu bén hang va cung cip dich | ) 4os 500 636 | 22996589711 | 11%
Trong do:
Doanh thu bén thudc 6,428,533,607 |  8,328,894,705 | -23%
Doanh thu khdm chita bénh dich vu 14,897,352,117 | 12,598,953,581 | 18%
Doanh thu md mit 568,634,399 676,215,400 | -16%
Doanh thu kham sirc khoé dinh ky 588,085,000 604,230,250 | -3%
Doanh thu cin tin, nha xe 114,873,813 73,486,358 | 56%
Doanh thu vién phi bao hiém y té 1,018,389,912 568,792,935 | 79%
Doanh thu thuéc KCB bao hiém y té 1,869,411,780 146,016,482 | 1180%

c. Pdnh gid vé tinh hinh tai chinh:
- Doanh thu:

Doanh thu nim 2010 dat 25.485.280.628 dong ting 11% so vé&i nim trude,
dat 95% ké hoach dé ra. Qua bang chi tiét doanh thu ta thdy trong nim 2010 doanh thu
hoat dong kham chita bénh BHY'T tdng cao nho trong ndm binh quin bénh vién c6 trén
4.100 thé bao hiém y té va cling chinh vi déu nay 1am doanh thu ban thudc dich vu
giam so véi ndm trudce, do co sy Chuyén dich mot phﬁn bénh nhan kham dich vu trudc
day chuyén sang kham BHYT. Qua sb liéu ta thidy bénh BHYT can dugc duy tri va
phét huy c¢6 duoc nhiéu thé BHYT 12 ¢6 duoc ngudn thu 6n dinh cho bénh vién.

- Chi phi:

+ Ty 1¢ gid vén hang ban so v6i doanh thu nim 2009 13 86% trong khi d6 ty
1¢ gia vn hang ban so v6i doanh thu nim 2010 chi 14 81% thap hon nim 2009 1a 5%.

+ Ty 1€ chi phi ban hang so v61 doanh thu nam 2009 1a 0,18% trong khi do ty
1¢ chi phi ban hang so véi doanh thu nim 2010 chi 1a 0.15% thap hon nim 2009 la
0.03%.

+ Ty 18 tong chi phi so voi doanh thu ndm 2009 1 100,06% trong khi d6 ty 1é
téng chi phi so véi doanh thu nim 2010 chi 12 96,30% thap hon nim 2009 1a 3,76%.

Diéu nay ching t6 nim qua Ban diéu hanh, bo phan ké todn Cong ty da tdng
cudng kiém tra gidm st nham tiét giam cdc khoan chi phi c6 thé va két qua Ia tao loi
nhuan vuot bat so vo1 nam trudc.

- Lgi nhuan:

+ Tur su cb ging cua Ban diéu hanh va toan thé cdn bd cong nhan lao dong
Cong ty dd nang cao doanh thu hon so véi nim trude, két hop tang cuong kiém tra
glam sat, hét sirc can nhic trong cdc khoan chi tiéu nén da tlet kiém dugc chi phi dang
ké, chinh nhiing diéu nay lam cho 1¢1 nhuan cua hoat dong ¢t 161 dau tién ¢ duoc con
sO 943.228.132 dong trong khi hoat dong nay nim trudc con 18. Pua loi nhuan trude



thué trong nim dat con S(A,)‘ 4.187.552.668 dong cao hon so véi nim trude 1a 194% (nim
2009 dat 1.421.913.749 dong).

+ Ty 1§: 191 nhuan so véi doanh thu ndm 2010 1a 16.49% trong khi dé6 ty 1€ loi
nhuan trudc thué so voi doanh thu nam 2009 chi la 1a 6,2%.

3. S6 liéu kham chira bénh:

S0 liéu Ponvitinh  Thuyc hién nim 2010
Tong s6 kham bénh Luot 69.307
Tong sd nhap vién Nguoi 1.489
Tong s6 phau thuét Ca 1.278
Tong sb thi thuat Ca 3.372
Tong sb tiéu ban Ca 110.507
Tong sb siéu 4m trang Lugt 17.098
Tong s6 siéu Am mau Luot 5.056
ECG Luot 10.479
Tong s6 CT Scanner Luot 2.082
Tong s chup X. Quang Lugt 15.485
Téng s6 ndi soi chuan doan Luot 1.691
4. Tinh hinh hoat dong tai chinh
S Trich khau hao TSCD

Tai san c6 dinh hitu hinh, tai san cd dinh v6 hinh duoc ghi nhan theo gid gdc.
Trong qud trinh st dung, tai san c¢b dinh hitu hinh, tai san cd dinh v6 hinh dugc ghi
nhan theo nguyén gi4, hao mon lily ké va gia tri con lai.

Khau hao tai san ¢ dinh dugc tinh theo phuong phdp duong thang theo thoi gian sir
dung dy tinh cta tai san; ty 16 khiu hao 4p dung theo Quyét dinh 206/QD-BTC ngay
12/12/2003 ctia B Tai chinh.

§ Gia tri s6 sach tai thoi diém 31/12/2010

Don vi tinh: dong

Tong Tai san Tong Nguon von

A. Tai san ngan han 35.544.310.338 | N¢ phai tra 3.288.055.852

B. Tai san dai han 31.088.615.261 | VO MU SOMIU |65 544 869.747

Cong 66.632.925.599 Cong 66.632.925.599




5. Pau tuw co sé ha tang va trang thiét bi y té:

a) Xdy dung co sé ha tang:

- Hoan thanh va dua vao st dung khu hoi stre clp ctru voi trang thiét bi hién dai
nang cao chat luong cap ctru hdi sirc.

- Hoan thanh va dua vao st dyng nha xe bénh nhéan truéc céng bénh vién.

- Tiép tuc thuc hién theo tinh than Nghi quyét cia HPQT vé viéc thué Cong ty
Yooil Engineering & Architects Co..LTD 1ap du én dau tu xay dung Bénh vién 200
giwdng dén nay da xong cic budc nhu:

+ Tham dinh phé duyét phong chdy chita chdy

+ HO so Bdo cdo tic dong moi trudong, di duge S¢ Tai nguyén Moi trudng
phé duyét.

+ Pang trinh S¢ X4y dyng tham dinh phé duyét ho so thiét ké duy 4n.

b) Pdu tw trang thiét bi:

- M4y dién tim 03 can.

- M4y dién tAm dd 12 kénh

- Lap dit hé thong Camera theo doi phau thuat.

- B0 ndi soi tiéu héa Olympus.

I11. K¢ hoach hoat dong niam 2011:
1. Pinh huéng phit trién Cong ty:
- Lay quyén loi ctia c6 déng 1am then chét, vi vy muc tiéu ctia cong ty 12 trong
ndm 2011:
+ Tong doanh thu: 26,8 ty dong.
+ Loi nhuén trude thué: 4,5 ty dong.
+ Trién khai linh vuc kinh doanh.
+ Tiép tuc déy manh linh vuc diéu tr1 mtii nhon hién c6, mé rong dich vu y

2. Pinh hwéng phat trién Bénh vién:

- Tap trung phat trién déng bd céc dich vu chan dodn k¥ thuat cao, md ndi soi
trong nhiéu linh vuc chuyén khoa.

- Mé rong thém co s& givong bénh dat tiéu chuin tién nghi dé ting sd luong
bénh nhan diéu trj ndi trd dat > 80% chi tiéu ké hoach.

- Duy tri va phdt huy chat lugng dich vu khdm diéu tri va gia ting su hai long cta
bénh nhan vé thdi do phuc vu, gié hop 1y céc dich vu chuyén mon.

- Tap trung bd sung tuyén dung va dao tao cac BS chuyén khoa dam bao ty luc
vé con ngudi nhim dap ung dinh hudng phat trién md rong BV theo qui hoach dau tu
xay dung co s& vat chat.

- Duy tri va cung cb viec thyc hién qui ché bénh vién tao tién dé trién khai thuc
hién ké hoach hé théng QLCL ISO 9001:2008 tai bénh vién da khoa Domedic.

- Trién khai thém cic chuyén khoa dic trji hién ¢ nganh y té tinh chua phat trién.

- Duy tri va pht trién nguon bénh tir BHYT, thu hit s0 luong thé diing ky KCB
ban dau.



3. Chi tiéu vé ké hoach tai chinh:

Chi tiéu Vi@ | Nam2010 | K& hogeh 2011 o n';

1. Doanh thu ban hang va CCDV 1 25.485.280.628 26.820.145.689| 105.2%

2. Céac khoan giam trir 2 - -

3. Doanh thu thudn v& BH & CCDV 10 25.485.280.628 26.820.145.689| 105.2%

4, Gia vén hang bén 11 20.695.180.473 21.7827790.553| 105.3%

5. Loi nhuén gp tir hoat dong kinh doanh 20 4.790.100.155 5.037.355.136/ 105.2%

6. Doanh thu hoat ddng tai chinh 21 3.283.617.693 3.393.168.177) 103.3%

7. Chi phi hoat ddng tai chinh 22 - -

- Trong d6 : chi phi 1&i vay 23 - -

8. Chi phi ban hang 24 38.807.773 70.000.000{ 180.4%

9. Chi phi quan Iy doanh nghiép 25 3.808.064.250 3.843.516.551| 100.9%
.| 10. Loi nhuén thuén tir hoat déng KD 30 4.226.845.825 4.517.006.761] 106.9%

11. Thu nhép khac 31 4.007.409 - 0.0%

12. Chi phi khac 32 43.300.566 - 0.0%

13. Lgi nhuén khéc 40 (39.293.157) - 0.0%

14. Téng loi nhuan trude thué 50 4.187.552.668 4.517.006.761| 107.9%

Déng Thp, ngay 19 thang 4 ndm 2011
TM. HOI PONG QUAN TRI
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