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I.  LICH SU HOAT PONG CUA CONG TY
1. Nhirng ar kién quan trong:
« Qua trinh hinh thanh:

Céng ty CP Chng khoanbong Nam Aduoc cip gidy ching nhin dang ky kinh
doanh 4n dau s 0103015002 ngay 12/12/2006iwén chinh tiic 1a Céng ty @ phan
Chiing khoan Ngan hang TMAPdng Nam A i cac théng tin sau:

- Tén téng Anh: Seabank Securities Corporation.
- Tén viét tit: Seabs., Corp.
- Tru so dat tai: S6 16, pld Lang H, Phrong Thanh Céng, dun Babinh, Thanh ph
Ha Noi.
- Céc dch wi duoc cung dp gom:
i.  M@i gigi ching khoan
ii.  Tu doanh clrng khoan
ii.  Bao l&nh phat hanh dimg khoan
iv.  Tu VAn tai chinh vatau tr ching khoan
v. Luu ky chrng khoan.
- Véndiéu l&: 50.000.000.00@5ng (rim muoi ty dong).

Ngay 22/12/2006, Ghtich UBCKNN d4 c6 qut dinh $ 34/UBCK-GPHDKD cip
gidy phép hat dong kinh doanh aoing khoan cho Céng ty CP Ghg khoanbéng Nam A.

Ngay 05/01/2007, SASC chinhtth tro thanh thanh viénta Trung tdm ku ky
Chirng khoan theo Gy ching nhin thanh viéndu ky $ 36/GCNTVLK aia Trung tam
Luu ky Chrng khoan ngay 02/01/2007.

Ngay 19/03/2007, SASC drthanh thanh viénta Trung tdm Giao idh chrng
khoan thanh phH5 Chi Minh theo Quét dinh & 32/QD-TTGDHCM ngay 19/03/2007 va
ngay 20/03/2007, SASC giadcth phién chinh tirc dau tién ai HOSE.

Ngay 21/08/2007, SASC thandpl Chi nhanhiau tién i H5 Chi Minh theo Quiét
dinh $ 476/(-UBCK caa Uy ban Cling khoan Nhawsc.

Ngay 31/12/2007, UBCKNN 4p sra doi gidy phép thanhap va hat dong $
731/-UBCK cho Cong ty CP Ging khoanbdng Nam A i s vbn diéu 1é méi 1a
200.000.000.00@6ng (hai tam ty dong).

Ngay 06/06/2008, UBCKNN 4p sra doi gidy phép thanhap va hat dong $
117/UBCK-GP UBCK cho Céng ty CP @hg khoanbdng Nam A i tén msi la Cong ty
C6 phan Ching khoan Seabank.

Ngay 11/03/2009, UBCKNN c6 qéy dinh & 202/UBCK-GP ngay 11/03/2009
chap thuan cho Céng ty CP Ging khoanbdng Nam Aduoc doi tén kn 2 1a Céng ty CP
chirng khoarnbéng Nam A.



- Teén téng Anh: Southeast Asian Securities Corporation
- Tén vit tit: SASC

Ngay 07/10/2010, UBCKNN c6 qéiydinh $ 268/UBCK-GP chp thuain cho Céng
ty CP Ching khoanbéng Nam Aduoc chuyén try s chinh & 14 Lang H, Phrong Thanh
Cong, Qdn Babinh, Ha Ni.

Thang 12/2010, SASC ¢n khai & thdng core cling khoan ni trén @ 5 hop tac
véi Cong ty TNHH Gii phap AFE Pai Loan) ntim chuy&n mén hoa va chuyérétohda
hoat dong kinh doanh almg khoan va ha dong b tro kinh doanh géa Cong ty.

+ Chuyén dbi s hiru thanh cong ty @ phan (néu co): Khdng co

+ Niém yét: Khong cé

+ CAc ar kién khac: Khong co.
2. Qué trinh phaét tri én:

+ Nganh ngre kinh doanh:

Khi thanh hp, SASCduogc thuc hién cac lai hinh kinh doanh saday: méi gbi
ching khoan, i doanh cling khoan, & van tai chinh vatau tr ching khoan, ku ky ching
khoan va Bo Ianh phat hanh démg khoan. Tuy nhién, trérvess nghién ¢u nhu éu aia
thi truong, thang 03/2009, SASC rustnghép vu bao lanh phat hanh dmg khoan khi
danh nuc céc lai hinh kinh doanha Cong ty.

+ Tinh hinh hoat @¢ng:

- V6i 4 nam phat trén, trai qua nhéu thing tdm véi TTCK Viét Nam, Cong ty G
phin Chrng khoanbdng Nam Ada hréc dau tao duoc cho minh vthé vitng chic
trong ot moi tmong anh tranh cam godr hon 100 cbéng ty cing khoandang
hoat dong. SASCd4, dang va & nd lyc hon nira trong véc cii tién chit lugng dich
vy, ting hréc khing dinh i thé trén TTCK Vit Nam. Trong hai #m wira qua,
SASC la nét trong $ it cong ty cling khoan hat dong co 1i, @ thé lgi nhuan sau
thué nam 2009 la 27,85tdong va m 2010 la 12,85t dong; doanh thu thin ting
manh tir 64,8 t dong trong @m 2009 Ién 163,9tdong trong @m 2010 v.v...

- Hién tai SASC cung &p cac én phim va dch wi chinh sau:
i.  Dich w tir van tai chinh doanh ngbp:
Cung Wi doi ngi chuyén gia giau kinh ngém, da trng lam véc trong cac Cong ty

chirng khoan, cac ngan hangptdoan tai chinhdn tai Viét Nam, ching t6i Bn da vadang
trién khai cung &p cac dch wi tu van cho khach hang nh

» Dich w danh gia thrc trang tai chinh ¢a doanh nglép.

 Tu van xay drng & phan hoa va badiu gia & phan,

« Tu van phéat hanh thémbghan,

« Tu Vin niém ¥,

+ Tu van tai @ ciu, mua ban séat ap doanh nglép,

» Dich w dang ky Cong tydai chang vadang ky giao dch Upcom.
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i.  Djch w phan tich, & van dau tw
« Phan tichdau tu

Bo phin phan tichdau tu, cdng ty CP CKDPdng Nam A, cung ap théng tin th
truong va tr van cho khach hang éim gidp cho khach handyra ra quyt dinh dau tr pha
hop, ©i da hda éi nhuan va giam thiéu rai ro. Cac én prim chinh gm:

- B&o cao nghiéniw thi truong,
- Bé&o céo phan tich chuyén sau doanh émldinh gia & phiéu,
- B&o caodng hyp nganh,
- B&o caodng hyp thi truong,
- B&o cé&o phan tich kin ti mé,
- Cac lan tin nkan dinh th truong hang ngay, theo thang, quymm
- Lap cac bao céo vab tin nhin dinh theo yéu #u cia khach hang.
* Quan ly danh mc BT
- Theo ddi bén dong gia cac & phiéu trong danh mnc,
- Thuc hién quan ly theouy thac @ia NDT trong mua, ban,am giit ching khoan,
« Dau gia vany thac,
e Tu doanh.
iii.  Dich w moi gii
 Dit Iénh, 1B trg giao dch tec tuyén,
e Quan ly tai khain khach hang,
« Thuc hién quyén,
« Quan ly 5 ¢b déng,
« Hb trg vén cho Nhadiu tu: tng trrde tién ban cling khoén,ing trge tién mua
ching khoan,
» Tu van dau tu cho khach hang.

3. Pinh hwéng phat trién:
+ Pinh hwéng phét trién nam 2011:

- Hoat d6ng mdi gbi: doanh thu hat dong méi g tiép tuc 1& ming mang di nguon
thu chinh cho céng ty. Tiphin mai givi tiép tuc giir vitng va phat tén;

- Phat trén phong giao @th ti Ha Noi: Cong tyda tién hanh E haach phét trén 02
phong giao ith ti Ha Noi theo ngh quyét cia HDQT vauu tién & xay drng b
may nhan s, bao dam hat dong an toan,ab drng uy tin, tlrong hiu;

- Ké haach lpi nhuan nim: xacdinh nim 2011 & thuan loi hon nim 2010, tuy nhién
Hoi dong Quin tri van dat muc tiéu bi nhuan sau thé caa rim 2011 1a 675t dong.
Muc tiéu trénduoc xay drng trén o so phan tich kh nang ting trong thi truong,
danh nuc dau tr hién hiru va nguyénic bio dam an toan, phong trankiirro cho
Cong ty.

+ Cac muc tiéu chi yéu cia Cong ty: Cong tydat myc tiéu to thanh 1 trong 10 cong

ty chirng khoan chiéim thi phan 16n nhit tai HNX va HOSE.
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+ Chién lwoc phét trién trung va dai han:
- Xay duengdoi ngt nhan trc tin Ay, chuyén ngléip;

- Ha tang tai chinh — thdng tinskthuat virng manh, cung &p day du cac nghép wu
cho nhadau tw nham tién t6i muc tiéu topdau;

- Dinh i thuong higu SASC ¢ phan tichdiu tr va khach hang chuyénébiva gin
b6. SASC song hanh lau dai cung khach hang.

ll.  BAO CAO CUA HOQI PONG QUAN TRI

-

Nhitng nét i bt ciia két qua hogt déng trong rnim (lgi nhugn,tinh hinh tai
chinh aia cong ty &i thoi diém cugi nam....)

Trong rim 2010, dén bién rén kinh € vi md noi chung va TTCK néi riéng khéng
thuan loi, cac cdng ty ciing khoan nhin chungig nhiéu kho khin trong hat dong chinh
la mdi gibi va tr doanh. Dong &in vao th trudng cang ngay cang biét chit, loi nhuan cia
cac cong ty ciing khoan dai6 bi syt giam manh so Wi nam 2009. Ngoai ra, trongam,
cong ty c6 nhiu bién dong v nhan g, ting arong chi cho céng ngh(core cliing khoan)
vadau tr mé thém phong giaoidh i Ha Noi. Cac khan chi nay &m trong chén lugc dai
han cia cdng ty nking ding it nhéu anh hrong dén lgi nhuan trong m. Loi nhuan sau
thué ca nam 2010dat 12,8 ¥ dong, gim 54% so i nam 20009.

+ Nhing thaydai chi yéu trong ndm (nhizng khain dau tw l6n, thay déi chién lwec
kinh doanh, sin phdam va th trieong méi...)

Can ar vao tinh hinh thtruong chung @a ram 2010, Céng tyt& khong thrc hién
dau tr vao hat dong tr doanh éng nhr dua cac 8n phim méi vao th trudong ma ch cha
yéu tp trung vadao to doi ngi can B nhan viéndic biét [a bd pran madi gisi, va chidn bi
Vvé co SO vat chit ki thuat ¢é mo rong quy mé hat dong aia Cong ty, vi d nhu thuc hién
Dy &n Core chng khoan nim nang cao ci luong, kibi luong giao dch aia Céng ty theo
huéng hién dai hoa, tach Wit gitta hait dong kinh doanh va hd dong quan ly (thch B
phan back va b phan font office) nim chuy&n mén hdaom nira hait dong aia Cong ty.

+ Trién veng va K hogch trong twong lai (thi treeong dee tinh, muc tiéu...)

- Thi trwong
Nam 2011, ing tnrong kinh £ tiép tuc xu hrong phuc hoi, tuy nhién ¥n con nhéu

van dé ton tai nhu ap brc lam phat, ¢ gia, 1ai sét. i véi CTCK, nam 2011 § tiép tuc la
nam c6 théng tindt xau dan xen.Cé th danh gia céac du t tacdong dén thi trudng nhr
sau:

i. Céc yu td tich arc:

« Mo rong quy mo: ¢ kién quy md @a th treong € con ting manh Wi quy dinh
viéc cic cdng tydai ching phi dang ky giao dch trén th traong UPCoM héc
niém yét. Biéu d6 ding c6 nglia [a nhadau tr c6 nhéu lya chon hon va cac cong ty
s& phai tuan thi cac quydinh céng B théng tin va qan tri chit ché hon, gép pln
dem hi sy minh kach va théng tin cho nhdiu tu.
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+ Cb phin héa: qua trinh&phin hoa cac doanh ndipi Nha nréc < Van tiép tuc khi
nhiéu doanh nghip I6n va tém ning nhr BIDV, MHB, Sabeco, Habeco,
Vinaphone, Mobifone... an chra thrc hién. Viéc ¢ phan héa va niém 8t cac
doanh nghip nay § cung ép cho th truong nhing & phiéu chit lugng, tém ning,
gop phin thu hat nhaiu tr nuée ngoai.

« Thu hat Wn dau tr trong nréc va nhadau tr nuéc ngodi: Wi da &ing trrong aia
GDP Viét Nam va kénhitau tr ching khoan ngay candip din so i cac kénhiau
tu khac (giao ith vang b gisi han, giao dch kit dong sin qua san aka phat
trién...), th truong ching khoan & tiép tuc thu hat thém én dau tu trong nréc va
vén dau tr gian tép neéc ngoai. ¥u td nayduoc cing & boi da phuc hoi cua kinh
té thé gioi va trong mrée, du ing con nhdu kho Khin.

ii. CA&c yu t6 tiéu arc:

 Thiéu minh ach do khéng c6 quginh chit ché trong vic cong b thdng tin Ga
doanh nghip.

« Rui ro thanh khan: dic biét dbi voi cd phiéu dang giao éth trén th truong OTC.

- Poi thi canh tranh:

Top 10 thi phan mai giéi trong quy 4 va ci nam 2010

10.04
Thing Long 1 | 917%| 1 | 11.80%| 3 | 8.35%| 1 %
HSC 2 | 5.85%| - -l 2| 871%| 3 | 7.02%
Sacombank 3 | 512%| 5 | 410%| 4 | 5.47%| 4 | 6.02%
VNDriect 4 | 493%| 2 | 5.11%| 10 | 2.41%| 7 | 2.86%
FPT 5 | 412%| 4 | 459%| 6 | 3.65%| 6 | 4.16%
Sai Gon 6 | 3.48%| 6 | 4.00%| 1 | 11.61%| 2 | 8.94%
Pong A 7 | 3.32%| - |- |- -
ACB 8 | 3.04%| 8 | 2.79%| 5 464 5 | 4.21%
Hoa Binh 9 | 2.89%| 9 | 257%| - -| 10 | 2.08%
Chau A - Thai Binh
Duong 10 | 2.36%| 7 | 2.91%| - |- -

Nhin vao ing trén c6 th thiy thi phin aia 10 céng ty cing khoan dn da chém tir
50-60% th phan trén th truong. Sr canh tranh gka cac cdng ty aing khoan ch yéu tp
trung vao gc:

« Canh tranh ¢ giam mic phi dch wi nham thu hiat khach hang, tranh gianh phéan,
 Canh tranh ¢ khu wc haat dong kinh doanh thian loi,
 Canh tranh ¢ dau tr ha tang, trang bcéng ngh théng tin hén dai,
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 Canh tranh 4o ra cac &n pham, dich wi méi, hip din cac nhafau tu,
 Canh tranh nhamschit luong cao.

Truéc nhiing anh tranh gay # va mdt s dy tinh W trién vong th truong trén,
trong ram t¢i, Cong ty fip trung vao \ic mo rong quy mé Céng ty, tnphong Giao fth,
chuyén diadiém try s cia Hoi so va Chi nhanh. Cong ty&4iép tuc giir vitng va phat tén
thi phan, tp trungday manh hait dong madi gbvi, phat trén cac dch wi don iy hd tro nha
dau tr. Ngoai ra, vic hoan thin vadua vao trén khai hat dong ke théng core cling
kho&n & gop ptn nang cao ing lrc anh tranh éa SASC trén thtruong ching khoan
Viét Nam.bdng thyi, Cong ty tép tuc quan tdm nang cao tridh ning hrc vadoi sbng can
bo nhan vién, 4o moi co ché phu hyp dé toan b can B nhan vién co thphat huy bi da
nang hrc, thu hit ngén nhan irc codic, ¢6 tai @ lam viec va éng hén cho cong ty, amh
dan giao tong trach cho cac caglré co ring hrc, dao duc.

. BAO CAO CUA BAN TONG GIAM POC
1. Bao cédo tinh hinh tai chinh
+ Khd nang sinh bi:
- ROA nam 2010dat 0,55% va ROE ft stat sinh bi trén von chi) nam 2010dat
7,64%, gim hon so i mac 6,34% val7,97%i@ nim 2009.

+« Kha ning thanh toan:

- Hé s thanh toan nin han (TS kru dong/ Hng ny NH) dat 1,6 Bn trong rAm
2010, @i thién kha so vi con $ 1,23 kn caa nim 2009. VEc tai $in ngin han
c6 e do tang trong manh hon thc do gia Eing aia ny ngin han da gitp cong
ty cai thién kha nang chi ta cac kha@n no ngin han. H¢ s nay bn hon 1 cho
thiy cac kf ning thanh todni@ céng ty trong nin han dangs mac an toan.
Tai sin ngin han dang hoan toatam bao cac ngia w thanh toan & ngin han
cua cong ty.

- Hé sd thanh toantc thoi (tién/ng NH) I1a 0,48 dn dangs mic kha so i mit
bang chung @a cac cdng ty aing khoan. Céi nim 2010 vadau nam 2011,
coéng ty phat hanh thanh cong trai &hiva trai phéu chuyn doi, day la céac
khaan no dai lan nhim dapng nhu du von daptng cac tiéu chin msi vé ty
lé¢ an toan $n, my rong hat dong va nang cao éhlugng dch w. Kha ning
thanh toanttc thdi chic chin € dugc cii thién trong thyi gian oi.

+ Cac chi tiéu tai chinh chi yéu:



1) Téng TS 438.3 2332
Téc db tang trwéng 432.06%
2) Téng no 283.5 2164.6
Téc dp tang trwéng 663.53%
3) Vén chi SH 154.7 167.5
Téc dd tang trwéng 8.27%
4) VénPL 200 200
Téc dp ting trwéng 0.00%
5) Thiang du vén CP
6) Co phiéu quy
7) LN chwa phan phéi -48.2 -35.4
8) No/TTS (%) 64.68 92.82
9) Ne/von chii (1an) 1.83 4.9
10)Hé sb thanh toan ngin han (lan) 1.23 1.60
11)Hé sb thanh toan tirc thoi (1an) 0.64 0.48
12)Hé sb thanh toan nhanh (&n) 1.23 1.60
13)Doanh thu thuan 64.8 163.9
Téc db tang trwéng 152.93%
14)LNST 27.8 12.8
Téc dd tang trwéng -53.96%
15)EPS binh quan @dng) 1,390 640
Téc d6 ting trwéng -53.96%
16)SPS 3,240.00 8,195.00
17)BV 7,735.00 8,375.00
Téc dp tang trudng 8.27%
18)ROE (%) 17.97 7.64
19)ROA (%) 6.34 0.55
20)ROS (%) 42.90 7.81
21)Cb tirc N/A N/A

Céc clitiéu tai chinh chyéu nhr tng tai én, von chi ¢ hitu, doanh thu thin déu
c6 sr ting trong Ht trong rim 2010. Tuy nhién, do chi piiu vao ting cao bao @n chi
phi 14i vay, chi phi gin ly, cac lai chi phi khac (ch yéu do nguyén nhan khach quan t
nhitng bén dong aia rén kinh € va TTCK) da khién loi nhudn sit giam va § suét loi
nhuan trén Wn sut giam theo.Pay la tinh tang chung 6a cac cong ty aing khoan do
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trong rim wvira qua phi déi phd Wi qua nhéu bién dong theo chiu huéng au aia th
truong, sr that chit dong tén vao TTCKda anh hrong khdng nb dén haat dong aia cac
cbng ty chlirng khoan,dac biét trong inh wec méi givi va tr doanh. Céng ty CP dhng
khoanbong Nam A vin 1a mbt trong khdng niiu cdng ty hat dong co I&i trong &m qua.

Trong rim 2010, céng tying manh can dau tr vao céng ngh dau tr vao @ so
vat chit ky thuat va my thém phong giaoidh mvi. Cac hat dong nay Am trong chén
lugc tirng hrdc nang cao ¢ lwong dch w, thu hat khach hang, érong thi phan, thu hat
ngwn nhan k¢ trinh d6 cao. Todéc mit, cac hat dong dau tr khién cac khan no ting
manh, ¥ 18 no/TTS va my/von chi ting cao, chi phi tai chinlirtg theo lamdi nhuan st
giam. Song tronguong lai ¢in, khi cac khan dau tr hién tai mang hi hiéu qua, cac ch
tiéu tai chinh @a cong ty & co sr cai thién.

- Tai thoi diém 31/12/2010, én chi so hiru 1a 167,5¢ dong, ting 8,27% S0 &

nam 2009.

- Gia ti s sach 4i thoi diém 31/12/2010 la 8.37&ng.
- Nhirng thayddi vé vén o ddng/hdn gop: Khéng co
- Téng $ ¢b phiéu theo tng laai:

Loai ¢ phiéu S6 luong Ménh gia (VND)

Cb phiéu phb théng 20.000.000 10.000

- S5 luong & phiéu dang kru hanh theoting lcai:

Loai ¢ phiéu S5 luong Ménh gia (VND)

Cb phiéu phb théng 20.000.000 10.000

- Tong $ trai phéu theo tng loai:

Loai trai phiéu S5 luong Ménh gia (VND)

Trai phéu khong tk

. 0 1.000.000.000
chuyén doi 800 00 00

- S5 luong trai phéu dang ru hanh theoiing loai:

Loai trai phiéu S5 luong Ménh gia (VND)

Trai phéu khong tk

. 0 1.000.000.000
chuyén doi 800 00 00

- S luong & phiéu du trit, co phiéu quy theo fing laai (néu c6): Khdng.
- Cd tuc/ loi nhuan chia cho céac thanh vién gofrnv Khong.
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2. B&o céo Kt qua hoat dong sin xuat kinh doanh

Trong rim 2010, cac phong, ban trong Congtéiyco nhéu cii tién trong cac cong
viéc, tir viéc tim kiém khai thac khach hangdi ddy manh céc hat dong phan tich,u van
doanh nghip, tir vin dau tr, da cang hoa cacam phim dich wi nham cung ép cho khéch
hang clit luong phuc wu tot nhat. Ngoai ra, gia cac phong, banibng xuyén cos hd trg
hop tac \6i cac phong ban khac atphong méi ghi, tu van, kinh doanh vaau tur, ké toan
... dé tan dung th manh aia trng phong ban rm ting arong hiéu qua haat dong aia
phong naéi riéng vaaccbng ty ndi chung.

Phongdau tr ciing d& diy manh cac hat dong dau tu gép \bn, uy thacdau tur, luan
chuyén ngubn déng gopdang K vao bi nhuan cho cdng ty.

Phong méi gii ciing trién khai cac hat dong khai thac vaut van cho khach hang
théng qua \dc cung ép thong tin doanh ngép, cac bdi hoi thao, phan tich tinh hinh th
truong,.. va éng mangdi nguon thu chi yéu cho Cong ty.

Riéng hat dong tr doanh trong #m qua khdng #p nhiu thun loi do nhiing bién
dong khong than aia TTCK. Gia 6 phiéu syt giam manh trong khi thanh khim thip da
khién danh nac dau tir 15 trong rim 2010 va cdng ty gitrich lap dr phong cho danh gt
tu doanh. DU din bién thi truong xu khién haat dong tr doanh éa hau hét cac cong ty
ching khoan @p nhiéu kho khin vada € phai trich ap dr phong songtay ding ladiém
yéu va trach niéim cia Phongiau tu trong rim naydong thyi ciing & bai loc kinh nghém
duc ket duoc dé tir d6 ¢ nhing k& hoach phul lyp hon cho hat dong nay trong am 2011.

Ké hoach phét trén caa cac phong, ban trongoihgian ©i d6 1a khdng ngng nang
cao hn nira hiéu qua hoat dong aia trng Phong théng qua ad tr trau di bdi dudng
chuyén mén nglip wy, tuyén dung nhan s, mo rong, da chng hda cac ha dong. Hai
mang nghép vu chinh 1a Méi gbi va Phan tich vaau tr 8 duoc tp trunguu tiéndé Cong
ty huéng i viéc thu hat khach hang, dgmong th phan moi givi, haat dong phan tich&co
cac @an phim phan tich chuyédé co6 chit luong cao cungip cho Nhadau tu, théng qua
d6 quang ba thém hinnh aia cong ty, trong khiu tr S5 tirng hrdc dugc co ciu lai dé co
thé déng gop vaodi nhuan chung.

3.Ké& hoach haat dong kinh doanh nim 2011:
SASC coi mm 2011 & an tang khyi dau cho qua trinh phat ém voi mac ting
truong 6n dinh tr 2011dén 2014 i cac cli tiéu sau:

+« Tong tai €n: 1000 ¢ dong
Vén diéu lé: 335 ¥ dong

Vén chi s hitu: 310 § dong
Doanh thu thén: 172 ¢ dong
Loi nhuan sau thé: 20 ty dong
ROE: 6,5%

EPS 597d4ng.

-+ F & + &
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IV.  BAO CAO TAI CHINH

Céc bao céo tai chinhaBg canddi ké toan; bao caodt qua haat dong kinh doanh;
B&o c&oku chuyén tién &; Ban thuyét minh bao céo tai chinh; Bao caérki toan theo quy
dinh aia phap lat vé ké toan: Cac thong tin B4o céo tai chintm2010 @a Cong tyda
kiém toan d& duwoc ori Quy Co quan va diang ®i trén trang thdng tin:
http://www.seabs.com.vn/Gioithieu/Baocaotaichinihdtiyitabid/11647/Default.aspx

V. BAN GIAlI TRINH BAO CAO TAI CHINH VA BAO CAO KI EM TOAN

1. Kiém toan déc lap

Pon Vi kiém toandgce ldp: Cong ty TNHH Dch wi Tu van Tai chinh K toan va
Kiém toan.

Y kién kiém toandsc ldp: Ngaai trir viéc Cong ty khong trichap dr phong
giam giaddi véi co phiéu chra niém yt tai thoi diém 31/12/2010 do khéng c6
co s xac dinh gia th truong va Ban Giamidc Cong tydanh gia gia ircac
khoan dau tr nay Ia lp ly, B4o céo tai chinlid phin anh trung thc va hop ly
trén cac khiaanh trong yeu tinh hinh tai chinhi@ Céng ty CP aimg khoan
Poéng Nam A i ngay 31/12/2010,img nhr két qua kinh doanh va céac ding
luu chuyén tién © cho rim tai chinh Kt thic ngay 31/12/2010, phiyp voi
chuan muc, ché do ké toan Vit Nam hén hanh va cac qudinh phéap ly co lién
quan.

CAac nhin xétdac biét: khdng co.

2. Kiém toan ndi b

Y kién kiém toan @i bg: Sau khi kém tra va ra soatésliéu caa nim tai chinh
nam 2010, c&c b&o céo tai chinfrmdd phin anhday du va chinh xac & mat
sb liu ding nhr tuan thi theo cac quytinh hén hanh éa Nha Nréc va cac
quy dinh ni bo caa Coéng ty.

Cac nhin xétdac biet: Khdng co.

VI. CAC CONG TY CO LIEN QUAN

Coéng ty @m gi trén 50% vn c6 phan/von gop @a to chiec, cong ty:Cong ty
TNHH Mot thanh viénbau tr Phi My nam giir 11.301.000 & phan trong tng
56,505% i von diéu lé Cong ty.

Coéng ty co trén 50%0n o phan/ivon gop do & chirc, cdng ty dm giz: Khdng
Co.

Tinh hinhd4u tr vao cac cong ty c6 lién quakhong co.

Toém tit vé hagt dgng va tinh hinh tai chinhia cac cong ty lién quarCéng ty
Pha My 1a cong ty &n, c6 ring lyc tai chinh;dau tr vao inh wrc bat dong sin,
tai chinh, ngan hang, vaiaig khoan. Cong ty B nay c6 vn diéu I¢ la :
1.920.000.000.0086ng ( mbt nghin chin &m hai mroi ty dong).
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VIl.  TO CHUC VA NHAN SU

4+ Co cau t chirc aia cong ty

Dai hoi ddng cb
dong

Ban Kiém
|7 soat

HDBQT

Ban Téng giam
déc
P Chi nhanh
Ho6i s& chinh TP.Hb Chi
Minh
r T T = l 9 -
Bo phan moi| [Bo phan dau] | BG phan Bophantw | |BOphanké BO phan B pha 6 pha
i6i giao dich tw phan tich Vvan tai chinh toan CNTT tmy‘-é’rf’ tﬁg‘ng B¢ phan
hanh chinh
doa_rlh va quan hé nhan sy
ATy nghiép — cong ching
dong Ke tcc)j?;hgmo
Moai gici Ké toan téng
hop
Giao dich

L+ Tom tit ly lich aia cac ca nhan trong Badiéu hanh:

1 Ba Lé Th Thanh Binh Quyen Tong GiamPaoc
2 Ong Nguyn Vin Trung Pho Tong Giambac
3 Ong Nguyn Vii Phong Giam Péc Kinh Doanh

4+ Thaydsi Giamdoc (Tong Giamdoc) dieu hanh trong aim:

Ngay 01/02/2010 :dnhiém Ong Nguygn Van Trung lam Phé dhg Giamddc cong
ty (phu trach ming Mai gisi) theo Quyt dinh $: 30/2010/@®-HDQT ngay 30/01/2010i@

Hoi ddng Quin tri Coéng ty é phan Ching khoarnbéng Nam A.

4 Quyen lpi ciia Ban Giamiac:

Tién lwong, throng aia Ban Giamdbc va cac quén loi khac @a Ban Giamdéc

dugc thyc hién theo céac quit dinh i ting thyi ky caa HDQT.

+ S lwong céan Iy, nhan vién va chinh sadai véi nguoi lao dong:
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VIII.

[

- S5 nhan viéndau ky (thang 1 am 2010) la 64 CBNV, &nhan vién cbi ky
(thang 12/2010) 1a 70 CBNV.

- V& chinh sachidi véi Nguoi lao dong: Cong ty lubn tuan thquy dinh aia Bo
luat laodong dbi véi cac chinh sach éhto dbi voi CBNV tai Cong ty.

- Céng tydong BHXH, BHYT, BH thit nghiégp 100%dbi vai tat ca cac CBNV
dugc Cong ty ky Kt Hop ddng laodong.

- Céc clt do vé thai @in, cké d6 ngh viéc cia CBNV luénduogc thec hién theo
dang quydinh.

Thay ddi thanh vién Hi dong quin tri/thanh vién Hi dong thanh vién/Ch tich,
Ban Giamdasc, Ban kém soat, K toan treong:

- Thaydoi thanh vién i dong Quan tri, Ban Kiém soat: Khong co.
- Thaydéi Ké toan tuong:

0 QP tiép nhin va I nhiém Ké toan trong ba Bli Th Lan: $ 32/2010/®-
HPQT (c6 héu luc tir ngay 01/02/2010).

0 Qb chim dit HPLP voi Ba Lan theo nguwn vong ca nhan: &
224/2010/®-HPQT (c6 héu luc tr ngay 01/8/2010).

0 QDb cr Ba Nguyn Hoang Phong tam thoi phu trach cong tac Ktoan:
226/2010/@®-HDQT (c6 héu hyc tir 02/8/2010).
THONG TIN C O PONG VA QUAN TRI CONG TY

Hoi dong quan tri/Hoi dong thanh vién/Chi tich va Ban kiém soat/Kiém soét
vién:

a) Thanh vién vae cdu aia Héi dong quin tri:

STT Ho va tén Chirc vu

Ong Lé Hiu Bau Chua tich HDQT — Thanh viémtoc lap
khéngdiéu hanh

Phé Chi tich HDQT - Thanh viérioc

2 Ba Ngugn Thi Nga lap khongdiéu hanh

Ba Khuc Th Quynh Lam — Pho | Phé Chi tich HDQT - Thanh viérioc
Cha tich HDQT lap khongdiéu hanh

Ngan hang TMC®6ng Nam A o o
4 . R i Thanh viéndgc lap khongdicu hanh
bai dién: Ong Lé \an Chi

Ongboan \&n Tién —Uy vién

HPOT Thanh viéndoc lap khéngdiéu hanh
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b) Thanh vién vaeciu cia Ban Kém soét:

STT Ho va tén Chirc vu
L Ba Nguyén Thi Thu Hing Truong ban — Thanh viéddc lap
khéngdiéu hanh
2 Ba Bui Th Thanh Hrong Thanh viéroc lap khdngdiéu hanh
3 Ba Va Thi Kim Thanh Thanh viédoc lap khéngdiéu hanh

c) Hogt dong aia HPQT/Hgi dong thanh vién:

Trong rim 2010, cac thanh vienBQT da tich ec phdi hop, hd trg cdng taadiéu
hanh hat dong kinh doanh. Cac éa hop cia HDQT da duoc t chic theong xuyéndé cap
nhat, nhan dinh tinh hinh vatua ra plwong hréng ch dao déi véi Ban Tong Giamddc
trong viéc van hanh Céng ty. Cac gétydinh va plrong hrong ch dao cia HDQT déu dya
trén sr thbng nHit, chip thuan cia cac thanh vién PIQT. Hoi dong quin tri trong rm
201044 1 chac hop va cé cac dhiao kip thoi vé cac i dung:

Théng qua bao caakqua kinh doanh;

Théng qua cadé xuat bé nhiém, mén nhiém céac clic danh qan ly;
Théng qua & haach thanh4p phong giao ith Ly Throng Kiét;
Théng qua & haach thaydéi dia ch dat chi nhanh B Chi Minh;
Théng qua & haach thayddi phan mém 18i ching khoan;

Thoéng qua ptiong an & dung loi nhuan nam 2010;

Céc rdi dung khéc.

Trong rim 2010, HDQT da ch dao xay drng va hoan tkén quy cké quin tri Céng
ty. Trong trng hat dong nghép wu, quy trinh lam c dugc hoan thén, phandinh rd trach
nhiém cia trng b phan/ca nhan.

d) Hogt déng aia Ban kém soat/Kém soat vién:

Tham gia cac ac hop aia Hoi ddng quan tri vé viéc trien khai quyt dinh
thanh ip Phong giao i¢h Ly Throng Kiét, thaydéi dia cH dit chi nhanh B
Chi Minh, thayddi phan mém 16i ching khoan.;

Tham gia not sb budi 1am viéc cia Ban lanhdao cong ty ¢ ké hoach kinh

doanh @m va bao céo tinh hinhuh hién;

Xem xét cac bao céo kinh doanh do B&u hanh 4p;

Trong rim 2010 BKSd4 tién hanh cac ha dong kiém tra hat dong kinh

doanh 3 thang, 6 thang, 9 thang ¥angm aia Cong ty bao@m cac vin dé sau:
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i. Kiém tradanh gia tinh hinh kinh doanh, tai chinh;

i. Kiém tra vic thrc hién ché do tai chinh trong Cong ty;
iii. Kiém tra cac quy trinh ngép wu trong Cong ty;

iv. Kiém tra cong tacdtchic diéu hanh éa Cong ty.

Sau cadlot kiém tra BKSda bao cao & qua kiém tra cho HDQT gitp cho céac ha
dong aia Cong tydugc dam bao an toan, tuan ththeodlng phap lét, trién khai theating
nghi quyét cia PHCD va HDQT, tao tién dé cho vic phat trén bén viing.

e) Ké hogch dé tang arong hiéu qui trong hait déng quin tri cdng ty:

Trong rim 2011, HDQT < ting arong ch dao, phdi hop M trg Ban diéu hanh
trong hat dong kinh doanh. Bénaoh d6 muc tiéu qun tri rai ro la modt trong nhirng roi
dung quan ting dugc dat [én hangtau.

Dé nang cao cit luong cdng tac din tri rui ro, Ban l&nhiao Cong ty & chi dong
trién khaiddng thyi viéc quy chdn hoéa quy trinh, quy éhquan tri véi viéc ting arong
kiém tra, gidm séat ¢t thuc thi cac quy trinh, quy éhnay trong céc &t hoat dong aia
Cong ty.

f) Thu lao, cac khén lpi ich khac va chi phi charhg thanh vién BQT/Hsi dong
thanh vién/CH tich va thanh vién Ban &in soat/Kém soat vién, Giandéc haic

Tong Giamdac dieu hanh:

Trong rim 2010 cac thanh viéndHdong quan tri, Ban Kiém soat Cong ty khong
duoc huong thi lao matuoc heong mdt khaan pha cip cho im 2010 nlr sau:

- Chatich Hoi dong quin tri - Ong Lé Hru Bau: 100.000.0@Bng
- Pho Chi tich Hoi @dng quan tri - Ba Nguyén Thi Nga: 80.000.0086ng
- Pho6 Chi tich HBQT - Ba Khuc Th Quynh Lam: 50.000.0086ng
- Uy vién Hoi dong quin tri - Ongboan \an Tién: 20.000.00@bdng
- Uy vién Hi dong quan tri - Ong Lé \&n Chi: 20.000.0085ng

- Truéng Ban Kém soat — Ba Ng8n Thi Thu Hing:  20.000.00@4ng
- Kiém soat viéen — Ba Bui TiHThanh Hrong: 15.000.00@5ng
- Kiém soat vien — Ba ¥ Thi Kim Thanh: 15.000.0086ng.

g) S lwong thanh vién BQT/HSi dong thanh vién, Ban Kin soat/Kém soét vién,
Ban Giamdasc da cé ching ch dao o vé quan tri cdng ty: Khong.

h) Ty Ié s hitu & phan/von gép va nling thayddi trong v |é nam giz c6 phan/ven
gop aia thanh vién BQT/HGi dong thanh vién:
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Ty I¢ gop

STT Ho va tén @& déng So lwong 0 phan vén (%)
Ngan hang TMCB6ng Nam A
1 | Paidién: Ong Lé \an Chi 2.090.000 10,450
Uy vién HbQT
Ong Lé Hiu Bau
2 3.200.000 16,000

Chi tich HDQT

Ba Khuc Th Quynh Lam
3 250.000 1,250
Pho Chi tich HDQT

Ba Nguyn Thi Nga
Phé Chi tich HDQT

Ongboan \in Tién
Uy vién HbQT

i) Thdng tin ¥ cac giao dch @ phicu/chuyn nheong phin wn gop @a cong ty éa
cac thanh vién Bi dong quin tri/Hgi dong thanh vién, Ban Giamisc diéu hanh,
Ban kém soat/Kém sodat vién va nilng ngeroi lién quan 6i cacdsi tuong nay.
- Ongboan \an Tién - Uy vién Hoi dong quan tri chuyén nhrong 20.000 &
phan trong tng Wi 0,1% \6n diéu 1& caa céng ty cho Cong ty TNHH M
thanh viérbau tr Hung Ph.
- Ong Lé vn Chi -Uy vién Hi dong quan tri chuyén nhrong 20.000 6 phan
tuong ang Wi 0,1% \6n diéu Ié cua cdng ty cho Céng ty TNHH M thanh vién
Pau tu Phi M.
j) Thong tin ¥ hop dong, haic giao dch da duoc ky Kt véi cong ty @a thanh vién Hi
dong quin tri/Hai dong thanh vién, Ban Gianrfoc dieu hanh, Ban Km soat/Kém
Soét vién va ning ngeoi lién quan i cac doi tirong ndi trén Khdng co.
2. CAc dir liéu thong ké \é co ddng/thanh vién gop wn
a) Congdong/thanh vién gopdn Nha mréc: Khong co.
b) Cé doéng/thanh vién gopdn sang dip:
Trong rim 2010 Céng ty & phan Ching khoanbéng Nam A khéng cé Bn dong
vé ty 1é so hitu ad phan aia @ déng sangap.
Théng tin chi tét vé co ciu 6 ddng sangdp va thdng tin chi ét vé c6 dong sang
lap Cong ty @ phan Ching khoanbéng Nam A, a thé nhr sau:
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Ngan hang TMCPP6ng Nam A:

- Gidy chang nhin dang ky kinh doanhé&: 0103006488 do Phorging ky kinh
doanh & ké haach vadau tr thanh plb Ha Noi cap ngay 14/01/2005.

- Pia ch: S5 25 TéAn Hung Pao, phrong Phan Chu Trinh, dan Hoan Kém,
thanh pld Ha Ni.
- Nganh ngh haat dong: Ngan hang.

- S lugng & phan ném giir: 2.090.000 & phan, chém 10,45% \bn diéu I¢ cua
cong ty.

- Nguoi dai dién: Ong L& \an Chi - Tong giamdéc,
« CMTND s5 0301198809 do Cdng anatphong ép ngay 26 thang 09am
20086.

« Noi diang ky b khiu theong trd: 22 Cat Gt, Phrong An Bién, Qén Lé
Chan, TP. Hi phong.

Ong Lé Hiru Bau:

- CMTND s 011233807 do Céng an Hairip ngay 03 thang 01am 2009

- Pia ch: 57 Ba Tréu, Phrong Hang Bai, Qin Hoan Kém, thanh ph Ha Noi.

- S5 lwong & phan ndm gitr: 3.200.000 & phan, chiém 16% \bn diéu I¢ caa Cong
ty.

Ba Khuc Thi Quynh Lam:

- CMND s 011675363 do Céng an thanhjgta Noi cip ngay 6/7/2004.

- Noi dang ky h khau theong tra: T 27 Khu ga Mn Bién, Thi Tran Van Dién,
huyén Thanh Tri, Ha Wi.

- S lwong & phan nim giir: 250.000 6 phan, chém 1,25% \bn diéu & cua Cong
ty.
Co d@dng/thanh vién gopdn nisc ngoai: Khong co.
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