TAY H n);l CONG HOA XA HQI CHU NGHIA VIET NAM

NIEM TIN VOUNG BEN boc 1ap - Ty do - Hanh phuc

Tp. H6 Chi Minh, ngay 10 thang 4im 2010

BAO CAO THUONG NIEN TAI PAI HOI COPONG 2010

PHAN A - KET QUA HOAT PONG SXKD 2009

Nam 2009 tép tuc 1& nim khoé khin di véi nén kinh € caa Bat nudc néi chung
do anh hréng dé lai caa khing haing kinh € toan éu; tuy nhiénddi véi Cong ty ©
phan Dau tr va Xay drng Tay H nho c6 sr ung b nhiét thanh éa toan th cb déng,
s doan Kt dong long @a toan th ngudi lao dong trong Céng ty cungdv su gilp da,
phdi hop tir phiaddi tac, khach hang, cdo @uan lién quan, l&ntao dia phrong va
Quanddi, Cong tyda dat nhitng thanh céngtang K vé nhiéu mat, khing dinh mot
chién lugc phat trén dngdan va k&n viing.
|. CACCHITIEUKINHT E:

Pon vj tinh: dong

- Ké hagch theo| — Keét qui T 1¢
TT Chi' tiéu NQ HDHDCD thuec hién %
de ra nam 2009
1 |Doanh thu than, trong do: 173.30.000.00¢ 237.002.410.599 136,75%
- Doanh thu ban hang (xagp, kho cho thug)173.300.000.00| 235.254.608.900 135,75%
- Doanh thudau t tai chinh 0 574.745.487
- Doanh thu khéac 0| 1.173.056.21p
2 | Loi nhuan truée thié: 8.665.00.000 12.124.202.01p 139,92%
3 | Thué TNDN: 2.166.250.00| 3.052.554.71# 140,90%
4 |Loi nhuan sau thé: 6.498.750.00| 9.071.647.298 139,59%
5 | Tong trich cac i, trong do: 1.949.625.00| 2.721.494.18f 139,59%
- Quy dau tr phat trién 649.875.000  907.164.729 139,59%
- Quy dir phoNg tai chinh 649.875.001 907.164.72#) 139,59%
- Quy khen tlrong phuc bi 649.875.00{  907.164.729 139,59%
6 | Ty lé chitra cd tic 14% 40%)| 285,71%
7 | Loi nhuan con hi chua phan phi 797.982.943
8 | Thu nkp binh quanwa ngroi lao dong 5.800.000Q 5.800.00d 100%,
9 | Ty suit loi nhuan sau thé trén \bn diéu 18 32,49% 45,35%
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Il. KET QUA CAC MAT HOAT DONG:
1. Khéch hang:
1.1. Thi trwong xay kip:
< Thi trudng chén luoc bao gm céac hugn, thi & Binh Drong, Binh Plxéc, Tay
Ninh va caadon vi Quanddsi duoc giit vitng, phat tén mg rong thi phan theo
hudng #p trung, 1En k& cacdia banda cé. Céac thtruong msi duoc phét trén
nam 2009 ¢m co:
- Huyén Tan Uyén, hugn Di An - Tinh Binh Drong.
- Huyén Trang Bang, hugn Duong Minh Chéau - Tnh Tay Ninh.
- Huyén Bubang - Tinh Binh Plxéc.
- Ban QLDADuong H6 Chi Minh - B Giao théng.
< Hau hét cac Chi dau tr déu danh gi4 cao khnang dap tng aia Cong ty;
Thuong hiéu cia Cong tydd duoc khiang dinh khéng chvai cac chi dau tr ma
ca voi cacdon vi dong nghép, cac khach hang.ah 2009 Céng tyia ky két
cac Hyp dong xay hp véi tong gia ti: 349 § ddng, trongdo c6 79,6 ¥ 1a Hop
ddng ky Bn dau voi cac Chi dau tr méi, con hi la gia ti Hop dong aia céc
cong trinh tik hai t di véi cac Chi dau tur (chiém ty 16 78%).

< Kha ning dapuang Wi cac cong trinh c6 quy mémn, phrc tap vé ky thuit va 6
chic cia Cong ty ngay cangrig cao; trong #m 2009, Céng tyia tring tlu
vadang trén khaidat chit lugng cac cong trintic biét nhe: Xuong dong tau -
XNLH Ba Son,Puong H6 Chi Minh.

< Nam 2009, Céng ty thamudtrién Iam quc € Vietbuild vaduoc nhin Cup
vang throng hiéu nganh Xay dng Viét Nam.

1.2. Thj trwong bit dgng sin

< Coéng ty © phan Long Thudn Loc v6i phan von gop @a Tay Hb ti 16 32%da

hoan thanh € ban céc thi tuc phap ly,dén bu vadang thi cdng & ting dr &n
Thung Liing XanhP& dwa dr &n Thung ing Xanh tham gia 8l che bt dong
san 2009 va phan ph nén dat dot 1 cho caaldi tuong mi bo va Cong tybat
Xanh. Dr &nd& nhin dugc sy quan tamidic biét caa khach hang c6 nhédwdau
tu, Sr dung dat nén & khu wrc Long Thanh Hong Nai. Hen tai Cong ty Bt
Xanhda ban Kt 458 rén dat dot 1.
Thanh cong €a dr an nay la rot khoi dau t6t dep cho thh wre kinh doanh &t
dong sn aia Cong ty; dng la Kt qua caa sr phbi hop, hop tac \6i cacddi tac
dé clng phat tén va sr dung, phat huyduoc thé manh aia nhaubay ding 1a
mot quandiém trong chén lugc xay drng va phat tén Cong ty.
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R/
**

Hop dong cho thué Nhauweng wi Cong tybéng Do Thanh 4i Go Vap dang
dugc thuc hién t, hién tai d6i tac dd hoan thanh pgim xay drng @ ban céng
trinh Trung tdm Thong mai - Siéu th, chuin bi 1dp dat thiét bi dé dua vao khai
thac s dung.

1.3. Ngi dung #9n tai:

Chuadaptrng nhu u va th trudng thi céng xay dng nha caocang, cdng trinh
c6 ngwn von nueéc ngoai.

Viéc phat trén cac a an it dong gin msi con chim, chraduogc dau tr dlng mic.

2. Tai chinh:

K/
£ %4

Hoat dong tai chinh aa Cong ty Bim 2009dat két qua tét dam bao tiéu chi an
toan va hju qua. Tai thoi diém 31/12 va Hin tai Céng ty khdng o ngan hang,
khéng c6 1 tbn dong haic ny khd doi.

Nguon vén aia Cong tyduoc sr dung chi yéu cho vic dén bu khudat 3Ha i
Tan Uyén aim 2008 vadau tr dy &n Thung ling Xanh.bén nay kb ning dem
lai hiéu qua tot; vén dé haat dong thi cong xaydp chi yéu sr dung ngwn vén
rng hop dong va vn thanh toan theoéh do hoan thanh. Bm 2009, céng tac
thu hi vdn dugc thee hién tot, dam bao hat dong thi céng xaydp dugc lién
tuc, dat tién d6 Chi dau tr yéu du. bay ladiém manh truyén thong va wrot troi
cia Cong ty so & cacdon vi cuing nganh: an nhr khdng c6 cdng ;1ton dong.
Vong quay 6addng von duoc sr dung hiéu qua cao.

Thiét bi may moécdau tr theo muc tiéu 8p trung vao céc ko c6 kha nang khai
thac $ dung ®t tai cAc cong trinh pirc tap va tong diém nhr: Puong Ho Chi
Minh, Bénh vién Bubing, Tizong Binh An... CAc thit bi dau tr duoc quan ly
sir dung king hinh thirc giaodinh mzrc chi phi & dung, cling ¥i cac chinh sach
wu d8i nhim khai thac céc thi bi dau tr dat hiéu qua cao @ vé kinh £ va hinh
anh throng hiéu Cong ty.

Nam 200944 dau tr mua 4m TS va trang thit bi vai tong gia ti hon 6 t
ddng, trongdo :

01 xe xe 0 tdd hiéu Huyndai (Vét Nam Ep rap) ti gia 472,0 téu.
01 xedao héu Mitshubishi MS140-8 (N4t) tri gia : 430,0 téu.
01 xeui banh xich hgu Caterpillar D3B (NAt) tri gia X 220,0 tdu
01 xe lu rung Kiu Dynapac CA30D (Trung @e), tri gia : 450,0 tdu
01 xe 6 t6 5 ch Mercedes-Benz ML35@ic), tri gia : 2.236,0 tdu
01 may toantac dién tir hiéu Nikon DTM-352 ti gia : 107,8 tdu
Dan giéo coffa va 6t s6 may thi céng, irgia . 2.084,0 tdu
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Céng tacdau tr mua ém thiét bi dam bao thee hién dang qui trinh, khéng cé
tinh trang thit thoat, lang phi.

Cong ty thrc hién ché do bao cao quit toan hang quy.

Chi tra ¢b trc nam 2009 i ty 1 40%.

Noi dung 6n tai:

Chua xay drng dugc ké hoach tai chinh kh thi va chi dong dé dap ang nhu
cAu dau tr cho cac d an bn hon.

. Hé théng quan ly:

X/
L X4

X/
L X4

X/
L X4

Hoi dong Quan tri ¢ phé du$t co ciu td chirc moi theo B&o céo taap oo ciu
t6 chirc aia nha i van la Coéng ty BDSC. Git ning nhém wu cia cac b phin
va trng nhan viérduoc quidinh rd rang, 4o diéu kién cho moi nguoi thuc hién
t6t cong véc caa minh va pbi hop giira cac b phan dat hiéu qua.

Tiép tuc hop ddng wi Cong ty BDSC ¢ viéc san lap higu chinh He théng quy
trinh quin ly chit luong theo tiéu chin 1ISO 9001-2008Dén nay ndi chi hoan
thanh cac quy trinhocban dbi voi céng tac gan ly thi cdng, a kién dén
30/4/2010 & hoan thanh &thdng.

Thanh ip Phong Phat &n Dy andé thuc hién cong taaiau tu, kinh doanh Bt
dong sin

Céng taatau thiu duoc cang &, giam thiéu sai sotdam bao dau vao céng \ic
hiéu qua cho hat dong xay bp.

Céng tac 4p Ké hoach thi cong va B so dinh mrc chi phi, giao khoadugc
thuc hién theo quy trinh, hoan thanhréic khi trién khai thi congdo diéu kién
cho céng tac gin ly, giam sattugc chit chg, thuan loi va h tro thacday tién
d6 cong trong.

Déi véi hoat dong thi cong xaydp: Bién phapdiéu hanh céng trong theo mé
hinh Giamdéc dr andugc thee hién tr cudi naim 2008 vin duoc &4p ding Hiu
hét d6i véi cac cong trinh do Céng ty tringiththi cdngda tao diéu kién thuan
loi cho cac Ban ahhuy cbng teong phat huy tinh adhdong sangdo, gia ting
san lrong thi céng song songadd nhanh chéng hoan thané s thu ki vén.
Thanh p b phan nhan vién Km soat Bi bo thuoc phong QLTC 1am au i
gitta cac b phan aia Cong ty va céngwong, H tro cac BCH cong trong
trong cong tac tén khai thi cong vadp hd so thu i von; dong thoi 1a bd phan
kiém soat i bo moi hoat dong aia cdng teong; hrdc dau chradat hét cac tiéu
chi, tuy nhiénta hoan thanh néin vu giam sat, & tro haat dong thi cong trén
cong trrong, théng tin kp thoi cac vin dé can xa ly.
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< Coéng tac gan ly cungang \at tu, may moc, thit bi nam 2009dugc thuan loi
do tinh hinh gia € 6n dinh. Tuy nhién, do khaup ké hoach va qun ly cong
viéc nhan vién & phan chra 6t [am cho véc cungiing VAt tu thiét bi van con
tinh hibng b dong, anh hrongdén hiéu qua va tén d6 cong trinh.

< Duy tri ch d6 bao céo hang #n, hang thangamg thr dién tir di véi tat ca cac
bo phan phong ban va cdngubng, gilp cdng tac am bit tinh hinh cong
truong va xr Iy céng véc nhanh, #it kiem thoi gian, chi phi, théng tirtuoc
thdng bao trc tiép d¢én cac b phan lién quanié phbi hop.

< Thuc hién ty quyén tir Tong Giamddc dén cac ép phé va cac dphin theo o
ché to chirc méi tiép tuc dugc duy tri va nang cao gitpbmay hat dong Ht
hon, chi dong hon.

< Hiéu chinh xong Quy trinham &ng, thanh toan va phamguy quyéen duyt
thanh toan cho cacobphan quan ly nén véc tam tng, thanh toanriugc giai
quyét nhanh choéng ning Van kiém soatduoc chit chg.

< Diéu chinh chic ning quin ly therong hiéu tr Phong Kinh doanh sang Phong
Phét trén Dy an;da © chic thanh céng nBu sr kién nhr: Tham dr Vietbuild
2009 vaduoc nhan cup vang thong héu nganh Xay dng, tai to chinh cho
chuong trinh k niém ngay 22/12 do dhg aic Chinh ti t6 chrc, Hoi nghi
khach hang, caé khai cdng, nhéu chrong trinh qung céo trén bao va tréy
hinh,... tao diéu kién cho véc nhin biét thuong hiéu Tay H dén Vi cac doi
tac, © déng mdt cach 6t nhit.

< Diéu chinh lai Hé thng nhin dién throng hiéu va website @a Cong ty.

< Noi dung bn tai:

- Chua hoan thanh céi lroc Cong ty.

- Chua hoan thanh ¢t hiéu chinh Hé thong quy trinh qgan Iy chit lvong theo
tiéu chdn 1SO 9001-2008; ¢t truyén thdng clradong b, day du.

- Chua hoan thin duoc hé théng tiéu chén danh gia nhan viédam bao cong
bang va khugn khich nhan vién sanga hoan thanh nim wu.

- Viéc tuan th Hé théng quin Iy va quy trinh ¢a cac b phan quan ly céng
truong chra nghiém va mang tindbi pho 1am cho coéng tac o ly chit lwong
gap kho kHin va mic d6 chea cao, chradat nhe mong min.

. Poi ngii ngwoi lao dong

< P& tuyn dung va B nhiém céac v tri: Truong Phong Qin ly Thi cong,
Truéng Phong Kinh doanh, ®sng Phong Nhanus Treéng Phong Phat én
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X/
L X4

X/
L X4

0

Du &n. Tugn dung b sung nhan vién phtrach K thuat thi céng va chhuy

truong dam bao bd tri i thiéu tir 2 dén 3 k§ sr cho ndi céng trong. Tong

cong nhan s binh quan #m 2009 do Céng ty dm ly, tra lvong tnrc tiép 1a

125 ngroi.

Thuc hién hé thong krong msi cho can b nhan viéndam bao thu nfp 6n dinh

& mac khé so @i cac Cong ty khac b dong trong cung nganh.

Thuc hién cac chinh sactiéi véi nguoi lao dong ding phép lat. Chim lo ©t

doi sdng VAt chit va tinh thn cho CBCNV. Cac ¢hdo BHYT, BHXH, kinh

phi congdoandéu duogc thuc hién day du. T6 chic cho ngoi lao dong tham
quan nghmat, gip g5 dip cudi nam md rong dén cacdoi thi cong.

Céac hat dong van hoa, ¥n ngt¢, phong trao thiduadugc phat huy. Tthg hréc

xay drng phong cach lam & chuyén ngléip, xay drng vin hoa doanh ngép

lam viéc theo qui trinh, trach ném, gin bo, chia & clng phat tén.

Céc phrong an an toan ladong va clé d6 trang b phong 16 lao dong thrc hién

day du.

Chua xay drng xong chinh sach#dng. Tuy nhiénda thrc hién cac quit dinh

thudng Wi mirc thudng mang tinkitot pha, cé tacehg khuyén khich ngroi lao

dong phat huy tinh sangd, tinh thin tradch nhm voi cdng vic: theang cho
cac cong trinh hoan thawiing I hoach, throng cho cac Ban dthuy cé thanh
tich o luc vuot nhitng diéu kién kho khin trong qué trinh thi céng vaubng

cho céc c& nhan fusic trén mi cuong Vi va nhém wu duoc giao.

Tao diéu kién hb tro cho cac candnhan viénda cé qué trinhdng hién, dong

gop xay ang Cong tydugc mua nhav véi chinh sachru di aia By Quic phong.

Noi dung 6n tai:

Viéc t chirc dao to cho can b quan Iy cong torong e kién thirc quan Iy du &an

chua dat két qua mong mién nén ndt b cac céng wong Vin chra tuan tia

nghiém ngt cac quy trinh lam ¢c mai.

Chua timdugc giai phap 6t dau tu thiét bi coffa. Viec dau tr may mac, thit bi
thi cong con hn ché nén clra nang cadlugc nang hrc thi cdng, tn do thi
cong theo k haach dé ra. Cong tac din ly coffa, may mdc tlét bi chra .

Con théu nhan s cha chét cho & may qun ly.

Cécddi thi congdu manh chradat nhe mong maén.
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PHAN B - PHUONG HUONG SXKD NAM 2010

I. DPAC PIEM TINH HINH:
1. Cac yeu té bén ngoai:

- Viét Nam la nréc dang phat tén, chinh pl van vu tiéndau te xay drng @ so ha
tang ©o ra ngdn céng véc rat lon ddi véi doanh nghip xay drng.

- Cécdija ban hat dong aia Cong ty ch yéu ¢ cac thh mén bong Nam b, codia
chat nén mong ét, cé khi nang phat trén kinh € tot; thém vaaio cac d an di di
cac nha may dic phong khadn ding la nhiing diéu kién tt cho cdng véc dau
vao dia Cong tyduoc thuin loi ké ca mang thi cdng xaydp va phat tén dr an
bat dong sn.

- Tinh hinh kinh & thé gigi va trong nréc van dugc due béo 1a tép tuc gip kho khin
nén nguy o kho khin tiém 4n anh hrong dén haat dong sin xuit kinh doanh ¢a
Cong ty &t 16n. DBac biét tir dau nim gia @ da co xu lréng ting, dr bao tép tuc
mot nam quan ly theo & thaydoi khéng ntb. Pay ding la ndt thach tikc trong
viéc xay drng k haach doanh thu v&l nhuan Cong ty im 2010.

- Thi trudng nhan dc dap ung yéu au vé chuyén mén, & dao dirc ngté nghiép
nhitng nim gan day déu kho kHin cho nagroi sir dung laodong.

- Doi ngii cdng nhan ladong trén cac congudng da $ khdngdugc dao ko qua
truong 16p, thiéu ky luat ciing 1a ntiing kho khin thyc % cho céac doanh ngp
xay lp hién nay.

2. CAc \eu to noi tai:

- Véndiéu Ié Cong tydd dugc tang tir 20 1én 41§ dong.

- Céc th truong xay hp trong rAm 2009d4 dwgc mo rong thém theo dong Gp
trung, dr an bn.

- Gia ti Hop dong da ky Kt va chugn sang am 2010 trong ddi lon (khaing
300ty) dam bao dau vao cdng \ic cho &t nam 2010.

- Cac Ban chhuy cbng trinh, phong ban va cacihin da thich nghidugc voi mo
hinh qun ly thi céng xay dng tirng céng trinh theo hinhih Giamdéc quan Iy
du &n,ddng thyi Cong ty ding d& nhin thdy duoc mit sb van dé& can rat kinh
nghiém tr mé hinh gén ly trén.

- Hé théng lrong msi cua Cong tydam biao 6n dinh vadong vién tinh thn lam vic
cua can b nhan vién Cong ty.

- Céacdgi thi cdng minh chra nhiu, viéc dam bao tién @6 thi cong cao trén cac
cong trong con gp kho kran.
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- Nhan s cho céac vtri Giamdéc dy an/Ch huy tnréng cong trinh con thu, mic
du codng tac tuwdn dung duoc thee hién throng xuyén.
- Pa khai thaatuoc dr &n Phan ¥n Tri - GO Vap, ting thém ngéin thu cho Cong ty.
- Sy hd tro tir cac © quan @p trénd Bo Quic phong, cadia phrong ding nhr caa
cac doanh ngBp ban, cung i sy thanh céng Boc dau cia dr an Thung king
Xanhda gitp Cong ty xadinh chén lroc véi linh wrc kinh doanh &t dong sin.
. KEE HOACH SXKD NAM 2010
1. Khai quéat cac cHi tiéu kinh té:
Céac éan ar:
Ké haach thyc hién du an Thung ling Xanh am 2010
Hop dong khai thac it bing Phan Mn Tri - GO Vap.
Tong gia ti Hop déng ¢hi dau tir nam 2009 chugn sang am 2010 va cac bb
dong da ky Két, da trang tihu dén thoi diém nay la: khang 340 §.
Téng gia ti cac cong trinkdang tham giaiu thiu 100 .
2. Duw kién cac cH tiéu kinh té nam 2010:

Pon vj tinh: dong

TT Chi tiéu Ké hogch thyc hién
1 |Doanh thu than, trong do: 275.300.000.000
- Xay lap 268.000.000.000
- Kinh doanh nha kho cho thué 2.300.000.000
- Doanh thutau tu tai chinh 5.000.000.000
2 | Loi nhuan trude thié: 18.000.000.000
3 | Thié TNDN: 4.500.000.000
4 | Loi nhuan sau thé: 13.500.000.000
5 | Trich Bp cac g, trong do: 4.050.000.000
- Quy dau tr phat trén 10% 1.350.000.000
- Quy du phong tai chinh 10% 1.350.000.000
- Quy khen throng phac ¢i 10% 1.350.000.000
6 |Ty lé chitra co tuc 16%
7 | Loi nhuan con hi chua phan phi 2.890.000.000
8 | Thu nkp binh quanea ngroi lao dong 6.400.000
9 | Ty sut loi nhudn sau thé trén \bn diéu 16 33%

- Loi nhuan con hi chua tinhdén phan chi throng cho HDQT va Bandiéu hanh.
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lIl. CAC GI Al PHAP BIEN PHAP THUC HIEN:

1. Péi véi khach hang:
% Thi treong kit dong sin

- Ch0 tong dau tr v& hoat dong tim kiém danh gia cacehdi dau tr bit dong sin o
phan khuc thtruong trung ép voi cac dr &ndit nén, nha chung e tai cac th
truong Cong tydd co quan &iva am tong nhr Tp. Hb Chi Minh, Binh Qrong,
Pdng Nai.

- Hoan thanh \ic khai thacdau tr cac q§ dat quoc phong, trongto viéc dau tu
xay drng toa nha Cong tyano xdc tén céac thi tuc vé phap 1ydé tién hanhdau tr
ngay khi thdn loi.

- Hoan thanh céc thtuc phap Iy va & hoach dau tr d6i véi dy an 3hadi Tan Uyén.

- Péi voi du an Thung king Xanh: Hoan thanBau tr xay drng ke thdng thoat
nudc, giao théng vaip dién, cip nuge. PHin diu giaodat nén cho cac khach
hangding hyp ddng da cam Kt.

- Phat trén thém éi thiéu 01 dr &n nei.

- M rong quan B chim séc khach hang linh wre kinh doanh &t dong sin: cac 6
chic tai chinh, cac doanh ngpidong nghép, cac nhau van quy hach, cac nha
phan pli, ... ao ar hop tac, lién Kt khi cin thiét.

% Thi truong xay fp:

Tang arong cac hat dong chim séc khach hang Iinh wrc kinh doanh xayip;
dam bao giir vitng th treong truyén thdng va phat tén dic biét & mang di dvi cac
nha may gbc phong.
% Gia ting hait dong xa 19i, quang béa throng hiéu Tay Hb:

Thuc hién cac clvong trinh qung céo trén béo, trép hinh, cac E khsi cong,
tham dr tai trg cac clwrong trinh c6 uy tin, xayuwhg nha tinh thong, dang ky
cbng trinh huy chiong vang nganh xayuthg, héu chinh va @p nhit website

Céng tydam bao ting mirc d6 nhan biét caa khach hangidi tac, cac nhaau tur
vé6i thuong higu Tay H.
2. Tai chinh, ké toan:

- Tim kiém céacdéi tac c6 ring luc tai chinh, nhuau dau tr cung nganh nghdé
cung hyp tac.

- Pam bao cac @ andau tr ddduoc danh gid khach quan, kithi truge khi thee hien.
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3.

Chu tong va phat huy céng tac thwihvén tir cac kidi lwgng cdng trinh hoan
thanhdé dam bao vén cho hat dong thi cdng xayap.

Hang thangiam o cht duoc doanh thu, chi phiiéi chiéu cong o voi cac ca
nhan va cac nha cundpcdich wi, sin phim.

Pau tu ting ning lec may moc, thit bi thi congdam bao phac wu tién d6 cho céc
cong trong:

= Tim kiém giai phapdau tir thiét bi coffadong b va hiu qua.

= Pau tr xay drng xréng ko tri va ko quan thiét bi thi cong.

= Cung & codng tac gin ly may mac, tht bi caa b phan cunging.

Hé théng quan ly:

Pam ko cac cdng vic duoc thec hién theo qui trinh, theo phardmuy quyén;
dac biét chu tong khau 4p ké haach, duyt ké hoach, thrc hién va bao céo theo
quydinh.

Tiép tyc clng Wi Cong ty tr van hoan thanh Bu chinh He thong quy trinh gan
ly chat lugng theo tiéu chin ISO 9001-2008, hoan & chén luoc Cong ty.

Hoan thén Hé thong tiéu chén danh gia nhan viéndgam bao cong ling va
khuyén khich nhan vién sangd, hoan thanh ném wu.

Thuc hign ay quyén tir Tong Giamdéc dén cac ca nhan,dophan day du va rd
rang, ca nhadugc uy quyén chiu trach nhim truge Tong Giamdoc va phap lat
vé cac cong Vic dugc uy quyén.

Truyén théngday da va héu qua hé théng quan Iy dén toan tk nhan vién va quy
dinh tuan ti; kiém soatdanh gia i bo sy tudn thi lam @ s danh gia nhan vién.

Cha yéu quan ly thi céng céng trinh theo mé hinhagquly dy an trongd6 c6 céac

hinh thrc sau: Chhuy tuong ki€Emdoi truong thi cdng, Chhuy teong khong

kiém doi truong thi cong va pbi hop aia hai hinh thc trén.

Tang arong ning hec cho 1 phan kiém soat i bo (Ky s kiém soat Bi bo) dé:
kiém soéat tuan thnghiém ngt hé thdng quy trinh, ch do bao céo, chdo lap ké
hoach c6 @n ar dinh rong aia cac BCH cong wong; M tro hiéu qua cho BCH
cong trrong trong cong tac &n khai thi cong vaap hd so thu 1bi vén, phbi hop
tt v6i cac B phan: Ké toan, Cungrng, Kinh doanh trong ¥t kiém soat chi phi
vadinh mic thi céng, cht luong sin pham.

Quy dinh thyi gian hoan thanh béao cééng kKt cong trinh, bdo cadé xuat
thuong, phat, rat kinh nghém. Noi dung va 8 liéu bao caatam bao chinh xac
theodung quy trinh.
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4. Poi ngii nguoi lao dong:

Cin ar dinh hréng chén luoc Cdng tydé xay drng chén lugc ngwbn nhan irc.
Tuyén dung vadao wo di nhan & cho cac phong ngép vu va cac ban dun 1y du
an ui cac cong trong.

Thuc hién tot cac K& hoach dao o can 16 nhan vién ¢ cac i dung: Qun Iy ki
thuat thi céng, gan ly ho so thi cdng, gan Iy tai chinh, gan ly du &n cdng trinh,
cac quydinh & thué, ki nang giao tép, mdi gisi bat dong sin, quan ly va st dung
email i bo...
Thanh &p luc lwong doi thi cdng manh, nong 6t. Tao cacdiéu kién vé céng véc
thuong xuyén, c6 cac chinh sach i, cit do véi doi truong dé co sr gan bo va
phat trén.
B tri nhan g ddng \ tri va riing lec, c6 tam i nghé, véi Cong ty,dic biét ¢
cac khau quandng.
Xay dyng va ban hanh chinh sachrding phat ré rang, tibng nhit:
= Thuong: Thréng cho sang Kn 1am bi (kinh t, t6 chec, throng hiu), hoan
thanh cong trinh phuodp Ké hoach thi congduoc duyét, cong tacdau thau
thanh céng, cdng trintiat huy chrong vang, #p thi hiéu qua va cac khan
thuang theo quydinh chung nhr I8, Tét..
=  Phat: ¢ y haic thiéu trach nhém gay thét hai (kinh té, t chac, throng hiu),
thi cdng wrot cacdinh mirc theo K haach thi cdngdugc duyét va cac vi pam
khéc theo quy dhkhen throng ky luat (vi du hut thide 14 roi cdng @ng, danh bai...).
Xay dyng vin héa Cong ty: Xayhg Cong ty 1a “Ném tin virng Bn” di véi cac
dbi tac, & déng va ngoi lao dong. Xay drng méi trdng 1am véce, giao tru dé
tap thé gan bodoan Kt, chia ¢ vi sy phat trén cia Cong ty.

PHAN C: KE HOACH NIEM Y ET CO PHIEU
TREN SAN GIAO DICH CHUNG KHOAN HA N Ol

Trong trrong hop thi trudng ching khoan khéng cé cacédni dong bit loi, Cong
ty du kién < niém yét ¢ phiéu trén San Giaoidh Chirng khoan Ha Wi vao thyi
diém cudi quy 3/2010. Cac cong tac chrubi cho I hoach niém yt can dugc 1am
day du, kiém soat cac cong & dat muc d6 tét, chuin bi nhan & cho B phan
quan ly quan K ¢ déng, hoan thanh va cong lehién leoc Cong ty. Hén tai,
Cong tyda ky hop ddng Wi don Vi tu van niém yt dé thuc hién céc thi tuc cin thiét.
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Kinh thra Quy i c6 déng!

Két thic rim tai chinh 2009, Céng ty TayoHia co nliing thanh céngtang K
danh diu mot bugc ngait méi trong sr phat trén aia Céng ty. ¥ hoach nim 2010
ching ta @ng dit ra nhéu thach tikc ddi vsi Ban Piéu hanh vadoi ngi nguoi
lao dong.

Chung t6i mong mén c6 s ung h déng 16ng niat tri cao Ga cac 6 ddéng,déng
gop cho Bn bao caatuoc diy du va hoan cmh ton tao diéu kién t6t cho ching toi
hoan thanh cac né vu ¢ d6ngda giao pho.

Tran tong amon./.

TONG GIAM POC
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