BAO CAO THUONG NIEN

--------------- 000--------=mmmmm-
CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 (DECOFI)
NAM 2010

I/ LICH SUHOAT PONG CUA CONG TY:

1. Tén Cong ty: CONG TY CO PHAN XAY DUNG VA THIET Ki SO 1 (DECOFT)

2. Gidy chitng nhian ding ky kinh doanh s6 4103001711 do Phong ding ky kinh doanh, S& KH va
Pau tv Tp H6 Chi Minh c4p ngay 14/7/2003.

3. Vondiéu lé : 48.805.300.000 dong

4. Tru sG chinh : 28 Mac Pinh Chi, Phudng Pa Kao, Quan 1, Tp HJ Chi Minh

5. Céac Chi Nhédnh:

+ Chi Nhdnh Céng ty tai Binh Duong xa Tan Hiép, huyén Tan Uyén, tinh Binh Dudng.
+ Chi Nhdanh Cong ty tai B4o Loc tai 157 dudng Nguyén Cong Tri, phudng 2, thi xa Bdo
Ldc, tinh Lam Pong.

6. Linh vuc kinh doanh chii y&u: Thiét k€ thi cong cdc cong trinh dan dung va cong nghiép, sdn xuat
k&t cau thép va 1udi thép han.

7. Dinh hudng phat trién: quyé&t tim diu tu ddy dd phuong tién, may méc thi€t bi dong bo, dé du sic
canh tranh va trd thanh mdt Cong ty X4y dung chuyén nghiép, ddm bdo chit lugng cao nhat, gid
thanh hdp 1y nhat, ti€n do thi cong nhanh nhat va ch& dj bdo hanh 6t nha't cho nha dau tu.

8. Chién lugc phét trién trung va dai han: ddu tu phét trién toan dién tir con ngudi dén phuong thirc
san xudt nhim tifng budc chi€m linh thi trudng thi cdng x4y dung nha cao ting.

I/ BAO CAO CUA HOI PONG QUAN TRI:
1. Nhitng nét néi bat ciia két qua hoat dong trong nim 2010:
Nam 2010 nén kinh t& th& gidi va Viét Nam dang trong giai doan phuc hdi sau suy thodi. Chi dau tu
cdc du d4n mdi déu chua trién khai thuc hién du d4n. C6 mot sd cong trinh bdo gid va diu thiu c6 rat

nhiéu nha thau tham du, canh tranh vé gi4 ra't khoc liét.

2. Tinh hinh thyc hién so véi nim truée va Nghi quyé&t Pai hoi cé dong:

Nam 2010 Nim 2009 2010/2009
- Doanh thu 192.072.932.443 @ 102.326.643.143d 187,71%
- Tdng 1gi nhuan trudc thué 7.961.518.646 d 7.789.724.964d 102,21%
- Thu€ thu nhap doanh nghiép 1.967.710.908 d 1.364.109.047d 144,25%
- Tdng 1gi nhuan sau thu€ 5.993.807.738 d 6.425.615.917 d 93,28%
- Ldico ban trén ¢ phi€u 1.228 @ 1.317d 93,24%
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So v6i chi tiéu doanh thu va 1gi nhudn ma Nghi quyé&t Pai hoi ddng ¢ dong thudng nién
dé ra k& hoach nim 2010 1a 300 ty doanh thu va ty sudt 1gi nhudn trudc thu€ 5%/doanh thu, cho
thdy Cong ty chi dat dugc 64,02% k€& hoach doanh thu, nhung dat dugc k& hoach 1gi nhudn 1a
4,15%/doanh thu.

Bing tit cd cdc bién phdp qudn ly tich cuc va kip thdi trong tirng thdi diém va tinh hudng cu
thé, Cong ty da cd gdng hét mifc d€ duy tri dugc hoat dong SXKD trong nim 2010 va két qua 1a
on dinh dudc ddi song cho ngudi lao dong, khong bi thua 16.

3. Cdc muc tiéu chi yéu ctia Cong ty trong thoi gian té6i:
3.1 Doanh thu nam 2011 va lgi nhudn:

Trong ndm 2011 du bdo s& con nhiéu khé khin, kinh t& toan cau chua phuc hdi, nhu ciu tiéu
ding con han ché& nén cdc Chl dau tv nuéc ngoai chwa manh dan dau t md rong dé ting ning
lyc sdn xudt. Bén canh d6, nén kinh t€ trong nuéc con phai chdng dd véi cong tac quan 1y tién
té, ty gid ngoai hdi, si€t chit tdc do ting tin dung dé€ chong lam phdt ..., lam cho gid cd cdc mit
hang vat liéu xay dung va chi phi thi cong bi€n dong khé 1udng. Do vdy doanh thu nim 2011 du
ki€n 1a 300 ty dong va 1¢i nhuan trudc thué 13 5%/doanh thu.

3.2 Té chiic kinh doanh, tiép thi va tim kiém cdc Hop dong, cong trinh mdi:

- Duy tri chit ché véi cdc Chi dau tu cii d€ ti€p tuc dudc nhan thau khi cdc Chi dau tu thuc hién
md rdng du an.

- Nghién citu ti€p cin va thAm nhip vao cdc Chi dau tu mdi, dic biét 1a cdc Chi dau tu c6 du dn
12 nha &, nha cao tang, chung cu ...

- S&n sang ti€p cin cdc Chu dau tu trong nudc va nudc ngoai, md rong dia ban hoat dong ra cic
Tinh.

- Dong y thanh todn cdc khodn chi phi ti€p thi va tim viéc dé tao cong dn viéc lam cho ngudi lao
dong, mic thanh todn trén cd sd thda thudn va tudn thd cdc quy dinh hién hanh cia Nha nudc.

3.3 Pdu tu mé réng sdn xudt kinh doanh ndm 2011:

a/ Tinh todn hiéu qud va thdi diém hop ly d€ dau tu bd sung cdc mdy méc thiét bi sau:

- Pau tu thém 1 (mot) mdy cdn cdt thép bdn, 1 (mot) xe cdu, ... phuc vu cho cong tdc gia cong lip
dung vi keo thép.

- Pauwr 1 (mot) xe cudce, 1 (mdt) xe lu va 1 (mdt) xe ban dé tang cudng nang lyc thi cong cd gidi
cho phan nén méng céc cong trinh thi cong.

b/ Pau tu xay dung dit diém nha kho khodng 700m2 tai Chi nhdnh Binh Duong.
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111/ BAO CAO CUA BAN TONG GIAM POC:
1. Bado cdo tinh hinh tai chinh:

Chi tieu Pon vi Nam Nam
tinh 2010 2009
1. Bo tri cd cdu tai sdn va c¢d cAu ngudn vén
1.1. B0 tri co cAu tai sdn
- TAi sdn cd dinh / TOng tai sin % 25.30 36.66
- Tai sdn luu dong / TOng tai sdn % 74.70 63.34
1.2. B& tri ¢d cAu ngudn von
- No phdi trd / T6ng ngudn vén % 54.09 37.77
- Ngudn vdn chii chii s3 hitu / T6ng ngudn vén % 4591 62.23
2. Kha niing thanh todn
2.1. Kha niing thanh todn hién hanh Lan 1.38 1.68
2.2. Khd ning thanh todn ng ngdn han Lin 1.38 1.68
2.3. Khé niing thanh todn nhanh Lin 0.29 0.04
3. T§ suét sinh 15i
3.1. Ty sudt Igi nhuén trén doanh thu
- Ty sudt Igi nhuén trudc thu€ trén doanh thu % 4.15 7.61
- Ty sudt Igi nhuén sau thu€ trén doanh thu % 3.12 6.28
3.2. Ty suit Igi nhudn trén tdng tai san
- Ty sudt 1di nhuan trudc thué trén tOng (ai sdn % 4.48 2.99
- Ty sudt 1gi nhudn sau thu€ trén tdng tai sin % 3,37 4.94
3.3. Ty suat Igi nhudn sau thu€ trén ngudn von chi s8 hitu % 7.35 7.94
+ Gid tri s6 sach tai thoi diém 31/12/2010 : 16.717 d@dng/cd phan.
+ Nhitng thay d6i vé vén cé dong/von gép: khong thay ddi.
+ Téng s cé phi€u theo tirng loai:
Chi tiéu Cudi nim PAu niim
- SO lugng 8 phi€u ding ky phdt hanh 4,880,530 4,880,530
- SO lugng 6 phi€u da dugc ban ra cong chiing 4,880,530 4,880,530
+ C8 phiu phd thong 4,880,530 | 4,880,530
+ C8 phi€u wu dai
- S8 lwgng 8 phidu dugc mua lai
+ C38 phi€u phd thong
+ C3 phi€u wu dai
- S6 lugng ¢ phi€u dang Iuvu hanh 4,880,530 4,880,530
+ C8 phi€u phé thong 4,880,530 | 4,880,530
+ C8§ phiéu wu dai
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+ C& tifc nim 2010: chi trd bing tién mat véi mitc cd tic 12 10% trén von gop.

2. Bdo cdo két qua hoat dong san xuit kinh doanh:

Don vi tinh : dong

VP Cong ty CN Binh Duong | CN Bido Loc TOAN C.TY
1.Doanh thu 187.161.144.657 15.186.481.697 192.072.932.443
Trong do DT nji b 10.274.693.911 10.274.693.911
2.Giam trlr doanh thu 1.487.513.850 1.487.513.850
3.Chi phi SXKD 167.013.985.511 13.596.039.541 170.335.331.141
4.14i gop (1-2-3) 18.659.645.296 1.590.442.156 20.250.087.452
5.Doanh thu tai chinh 1.429.367.915 14.745.006 143.100 1.444.256.021
6.Chi phi tai chinh 90.379.014 90.379.014
Trong do ldi vay 48.162.382 48.162.382
7.CP quan ly 14.560.157.257 459.447.602 | 123.153.298 15.142.758.157
8.Lgi nhuan SXKD 5.438.476.940 1.145.739.560 | -123.010.198 6.461.206.302
(4+5-6-7)
9.Thu nhap khédc 1.482.430.895 3.240 35.493.383 1.517.927.518
10.Chi phi khac 17.499.687 51.223 64.264 17.615.174
11.Lgi nhuan khdc 1.464.931.208 -47.983 35.429.119 1.500.312.344
(9-10)
12.T6ng 10i nhuin 6.903.408.148 1.145.691.577 | -87.581.079 7.961.518.646
(8+11)
12.Thué TNDN 1.967.710.908
13.Loi nhuén sau thué 5.993.807.738
14.DP tai chinh 5% 298.420.789
15.Quy Phic 1gi 10% 596.841.578
16.C3 tic 10%/vén 4.880.530.000
17.Quy dau tu PT 218.015.371

IV. Bao cao tai chinh:

Pinh kém bdo cdo tai chinh di dugc kiém todn

V. Ban gidi trinh bdo cdo tai chinh va bdo cdo kiém todn:

1. Kié€m todn doc lap:
Pon vi kiém todn doc 14p - da dudc Uy Ban Chitng khodn Nha nudc chap thuin ki€m todn cho
cdc td chifc phat hanh, t& chifc niém yét va td chic kinh doanh chitng khodn nim 2010 - 1a:
CONG TY TNHH DICH VU TU VAN TCKT VA KIEM TOAN NAM VIET.
Y kién két ludn kiém todn bdo cdo tai chinh dinh kém

2. Ban Kiém Soit:

Y kién két lugn Ban Kiém sodt dinh kem

Bdo cdo thuong nién nam 2010 - Cong ty C6 phdn Xdy dung va Thiét ké'sé’ 1 - DECOFI —

Trang 4/ 8

I

~
bl

\

) P
NG

G4
F

{

iz



VI. Cdc cong ty cé lién quan ma Cong ty nim giit trén 50% vén c6 phan: khong

VIL Té chifc va nhan su: Trong nim 2010 khong thay ddi.

1. Cac don vi tryc thugc Cong ty:

+ Trung tdm Tai Chinh.
+ Trung tdm PAau tv va Tu van X4y dung.
+ Trung tdm XAy dung sd 1, 8 2, sd 3.

+ Trung tAm sdn xuAt va kinh doanh v4t liéu xay dung.

+ Trung tdim M4y x4y dung va An toan lao dong.

+ Doi xe.
+ Chi nhdanh Cong ty tai Bao Ldc.
+ Chi nhdanh Cong ty tai Binh Duong.

2. Ban Tong Gidm déc va K& todn trudng:

Ong Nguyé&n Xuan Hoa sinh nim 1953 Ky su két cau Chic vu:
Ong Lit Pinh Hué sinh ndm 1966 Ct nhan kinh t& Chuc vu:
Ong Nguyén Hoai Nam sinh ndm 1957 Kién tric su Chiic vu:

Ong Lé Chi Chuan
Ong Hoang Vii Nhan
Ong Lé Ping Chi Diing
Ba Nguyén Tric Mai

sinh nam 1958
sinh nam 1955
sinh nam 1955
sinh nam 1968

Ky su xay dung
KT cap thodt nudc
KT Pién

Ct nhan kinh t&

Chitc vu:
Chitc vu:
Chic vu:
Chitc vu:

Téng Gidm ddc

Ph6 Téng Gidm ddc
Ph6 Tong Gidm ddc
Phé T6ng Gidm doc
Ph6 Tdng Gidm ddc
Ph6 Téng Gidm ddc
K& Todn Trudng.

Ciéc quyén 1di ctia Ban Téng Gidm ddc va K€ todn trudng giong nhw ngudi lao dong trong Cong
ty, ngoai ra khong c6 quyén 1¢i nao khdc.

3. S0 lugng can b, nhan vién va chinh siach d6i véi ngudi lao dong:

S6 lugng cdn bd cOng nhan vién binh quin trong ndm: 177 ngudi (trong dé: trinh d§ Pai hoc -

trén dai hoc 62 ngudi; cdn bd k§ thuadt 96 ngudi).

Chinh sdch tién luong, tién thudng d6i véi ngudi lao dong vAn dp dung theo quy ché trd ludng,
thang bang luong va quy ché 1am viéc cia Cong ty dd ddng ky va dugc su chap thudn cla SG Lao dong
va Thuong binh x4 hoi Tp H6 Chi Minh.

VIII Théng tin c6 déng va Quan tri cong ty:

1. Thanh vién va cd cau ctiia Hoi ddng quan tri, Ban ki€m soat: Trong nim khong thay ddi.

+ Hoi dong quan tri:

- Ong Tran Ping Phan

- Ong Nguyé&n Xuan Hoa
- Ong Lit Pinh Hué

- OngLé Chi Chuan

- Ong Hoang Vii Nhan

- Ong Pinh Xuin Gach

- OngLé Ping Chi Diing
- Ong Ping Vinh Tho

— Ch tich

— Phé Chti Tich
— Thanh vién

— Thanh vién

— Thanh vién

— Thanh vién

— Thanh vién

— Thanh vién
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+ Ban Kiém Soat

- Ong Lé Trung Hiéu — Trudng ban
- Ba Hoang Thi Minh Bic — Thanh vién
- Ba Nguyén Thi Thu Sudng — Thanh vién

+ Thii lao, cdc khoan lgi ich khac,chi phi cho Hoi ddng quan tri va Ban ki€m sodt: khong cé.

+ Ndm giit ¢ phdn ciia thanh vién Hoi ddng quan tri, Ban Téng Giam doc, Ban kiém soat:

Ho va tén Chiic danh RS R e | - THIe % trbn

dau ndm cudi ndm | Tong so6 co6 phan
Tran Ping Phan Chi tich HBDQT 264.493 264.493 5,42%
Nguyén Xuan Hoa PCT HDQT-TGD 119.259 119.259 2,44%
L Pinh Hu¢ TVHDQT-PTGP 104.769 104.769 2,15%
L& Chi Chuin TVHDQT-PTGD 611.838 611.838 12,54%
Hoang Vii Nhan TVHDQT-PTGD 531.373 531.373 10,89%
Lé Pang Chi Diing TVHDQT-PTGD 553.365 553.365 11,34%
Pinh Xuin Gach Thanh vién HDQT 308.715 308.715 6,33%
Ping Vinh Tho Thanh vién HDQT 68.615 68.615 1,41%
Lé Trung Hi€u Trudng BKS 7.854 7.854 0,16%
Hoang Thi Minh Bic ﬁy vién BKS 34.898 34.898 0,72%
Nguy&n Thi Thu Swong | Uy vién BKS 0 0 0%

Trong nam khong phat sinh giao dich c§ phi€u, chuyén nhugng phan v6n gép ... clia cdc thanh vién.

+ Céc c6 dong 16n (ndm giit tit 5% tong sé cé phdn tré lén)

Ong Lé Chi Chuén s& hitu 611.838 ¢3 phan, chiém 12,54%
Ong Lé Ping Chi Diing s& hitu 553.365 cd phan, chiém 11,34%
Ong Hoang Vii Nhian s hitu 531.373 ¢6 phan, chi€m 10,89%
Ong Pinh Xuin Gach s& hitu 308.715 ¢d phan, chiém 6,33%
Ong Tran Ping Phan s hitu 264.493 c¢6 phan, chiém 5,42%

+ Thong tin vé hgp ddng, hoic giao dich di dugc ky két vdi cong ty clia thanh vién Hpi dong
quan tri, Ban giam ddc diéu hanh, Ban ki€m sodt va nhitng ngudi c6 lién quan tdi cic doi tugng

trén:

- M6 quan hé giita cdc nhdn vién qudn Iy vdi cdc bén cd lién quan:

a. Ong Lé Piang Chi Diing - Ph6 Téng Gidm doc -vdi Cong ty TNHH TMSXDV Hoa Phi
b. Ong Huynh Manh Thing - TTXD s6 2 -v6i DNTN Gia Nam

- Tuyén bé ciia cdc bén ¢4 lién quan:
Gi4 ca vat tw hang héa va dich vu cung tng 13 gid thi trudng vdi di€u kién tudng ty nh cdc giao dich thong thudng
vdi cdc doi tugng khdc.
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- Kiém sodt giao dich gifta cdc bén cd lién qudn ciia Cong ty:

Ngudi c6 lién quan khong duge tham gia y ki€n va/hoic ky hgp ddng giao dich vé6i cdc bén ¢6 lién quan.

- Doanh 56  giao dich vdi cdc bén c6 lién quan trong ndm 2009:
a. Cong ty TNHH TMSXDYV Hoa Phi :
b. DNTN Gia Nam :

2.Céc dif liéu théng ké vé cd dong:

545.033.428 dobng
143.843.963 ddng

+ Thong tin chi ti€t vé co cdu cd dong tai ngay 31/12/2010 trong tong sd 4.880.530 c6 phan

- C6 dong 1a Nha Nudc :
- C6 dong 1a phdp nhan:
- C6 dong la cd nhan:
Nguoi lao dong Cong ty 85 nguoi, sd hitu
La nguoi nudc ngoai
C& dong khdc

Trong do:

khong.

4 don vi, sG hitu

2 nguoi, s hitu
118 nguoti, s& hitu

90.292 c& phan, chi€ém
205 ngudi, sé hitu  4.790.238 ¢& phan, chi€m 98,15%

1,85%

3.359.216 COA?ph(i\n, chiém 68,83%
15.080 co”’phd\n, chiém 0,31%
1.415.942 ¢ phan, chiém 29,01%

+ Thong tin chi ti€t vé c6 dong gép von sang lap, bi€n dong ty 1é sé hitu ¢é phan:

STT Tén C6 dong Noi diing ky ho khdu thudng tri d6i véi ca Gi4 tri von Gi4 tri von Ty 1& von gép
nhén hoiic dia chi tru sé chinh véi t8 chic gop sang ldp | gop hién nay hién nay
(VND) (VND) (%/t8ng von)

1 Nha nuéc QP 1689/BNN/TCCB ctt Ong Trin Ping Phan | 2.269.000.000 0 0%

2 Tran Ding Phan 400/3B Ngb Gia Ty, Phudng 4, Quan 10, Thanh 665.200.000 | 2.644.930.000 5,42%
phd H6 Chi Minh

3 Nguyé&n Xuin Hoa 150/30 Nguyén Trii, Phudng B&€n Thanh, Quin 664.300.000 | 1.192.590.000 2,44%
1 Thanh phd HS Chi Minh

4 Lé Chi Chuin 17C Nguyén Thi Minh Khai, Phudng Bé&n 656.200.000 | 6.118.380.000 12,54%
Nghé, Quan 1, Thanh phd HS Chi Minh

S Hoang Vii Nhian 12/11 Nguyén Thi Minh Khai, Phudng PaKao, 652.600.000 | 5.313.730.000 10,89%
Quan 1, Thanh ph8 H6 Chi Minh

6 Pinh Xuin Gach 238/3D Bach Ping, Phudng 15, Quan Binh 636.400.000 | 3.087.150.000 6,33%
Thanh, Thanh phd H6 Chi Minh.

7 Lé Piang Chi Diing 58 Tran Qudc Thdo, Phudng 7, Quan 3, Thanh 636.400.000 | 5.533.650.000 11,34%
phd HS Chi Minh.

8 L& Pinh Hué 77/4B Khu phé 1, Phudng Tan Théi Nhat, 625.600.000 | 1.047.690.000 2,15%
Quan 12, Thanh phé HS Chi Minh

9 | Té Khai Pat 57 Nguyén Binh Khiém, Phudng PaKao, Quin 546.400.000 0 0%
1, Thanh ph& H6 Chi Minh.
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+ Thong tin vé ¢6 déng nudc ngoai: 2 c5 dong
1. Ténc6 dong:  Mr Taiichi Sugimoto

Qudc tich: Nhit Ban
Dia chi lién lac: 116 V5 Vin Tan, Phudng 6, Quan 3, Tp HCM
S& lugng cd phan sd hitu: 2.513 ¢6 phan
Ty 1€ s& hitu: 0,05%
2. Téncd dong:  Mr August Christopher Meyer
Qudc tich: My
Pia chi lién lac: Hialf Moon Bay Villas ST Kitts
S6 lugng cb phan s hitu: 12.567 ¢6 phan
Ty 1€ s4 hitu: 0,26%

Tp Hé Chi Minh, ngay 31 thdng 03 nam 2011
NGUOI PAI DIEN THEO PHAP LUAT
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