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I. Lich ski' hinh thanh va phat trien cua COng ty.

Nhilng su kin quail trong.

COng ty APLACO (Cong ty c6 phan Nhu'a cao alp Hang khOng) tin than la Xi

nghiep Hod nhua cao su Hang khOng ducic thanh lap theo quydt dinh s6: 732/QD-

TCHK ngay 04/11/1989 dia T6ng cuc Hang khOng Dan dung Viet Nam.

Ngay 20/4/1993 d6i ten thanh Xi nghiep Nhua cao cap Hang khOng theo quydt

dinh s6: 747 QD/TCCB-LD cUa BO tracing b0 Giao thOng van tai.

Ngay 21/7/1994 theo Nghi dinh s6: 388/HDBT cua HOi (king b0 truelng, BO

truOng BO Giao thong van tai da ra quydt dinh s6: 1125/QD/TCCB-LD thanh lap

doanh nghiep nha nuOt vOi ten goi "COng ty Nhu'a cao cap Hang khOng".

Ngay 23/9/2005 theo Quyet dinh s6: 3550/QD-BGTVT cUa b0 Giao thOng van

tai ye viec phe duyet phuong an va chuydn COng ty Nhu'a cao cap Hang khOng thanh

Cong ty C6 phdn Nhua cao cap Hang khOng.

Tu ngay 01/6/2006, COng ty Nhua cao cap Hang khOng chinh thtic kr6c vao

boat Ong theo Luat doanh nghiep cUa Ong ty C6 phan.

ThOng tin ca ban vé cOng ty C6 phan Nhtra cao cap Hang khOng

Ten giao dich: AVIATION HIGH-GRADE PLACTIC JOINT STOCK COMPANY

Ten vidt tat: APLACO

Dien thoai: 04.38271376 - 04.38733179 - 04.38720839	 Fax: 04.38730769

Email: aplaco@vnn.vn	 Website: www.aplaco.com.vn

Dia chi: San hay Gia Lam, plutang B6 De, cfiCan Long Bien, Thanh pia Ha 1V

- Bidu tuong cUa Cong ty:

A PLACO

Giay chting nhan clang k9 kinh doanh s6 0100108825 dang k9 thay d6i ldn 3 ngay

13 thdng 2 näm 2012 do phOng dang k9 kinh doanh SO' ke" hoach va dau to thanh phO

Ha NOi alp.

VOn didu le: 17.280.000.000 dOng (Mued bay t9, hai tram tam much trieu dOng chgn)



16,165%CO dOng la CBCNV 137 279.310

140 100,00 %riling Ong 1.728.000

53,43%1 923..290
Co dOng ngoai COng ty (Cong ty
TNHH TM & CN Thai Binh
Duong) 
CO? dOng Nha nuac (T6ng COng ty
Hann  khOng Viet Nam) 

1 525.400 30.405%
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IVIOh gia 10.000 VND/CP

3.. Nganh ngh6 kinh doanh.

Kinh doanh cac mgt hang nhy'a thOng thttO'ng va cao cap,

Kinh doanh cac mgt hang nhy'a cao cap phyc vu cac Wing hang khOng

trong va ngoai nu'O'c;

Kinh doanh cac mat hang nhva cao cap phyc vy cac nganh cong nghiep

(dien, di en tit, '&6, xe may, bao bi dy'ng thtfc phdrn ...), ddn dung, xay dung, nOng

nghi ep ;

Kinh doanh cac sdn !Aim nhy'a xu gi khcitt;

Kinh doanh cac loci sdn plam gia dyng.

Kinh doanh thiei hi, khoOn mutt vet vat tit nganh nhyo;

Kinh doanh, tai cite vat nguyen lieu, thic"4 bi, phy tang &tang tien phyc vy

nganh cOng nghiep der qua sit  dyng;

Moo ban thiei bi vet may cOng nghiep (kheing Mock nhOm danh myc may mOc

cOng nghiep dgc tha theo guy dinh cica ma moo, co dang gia dinh, de5 clang

sinh hogt va van phOng;

Sdn xudt, mua ban, die - Neil hang lttang thu'c, thu'c plam, hang cong

nghe plam, nOng, lam, thug, hdi sdn„ ruvu bia, nu& gidi khat (tre(

loci Nha nu& c cim) ;

To' van ddu	 to win ho trq doanh nghiep (khOng bao gom to van phap lugt,

tai chinh, ketoan, kiem toan);

Li? hanh nOi dia, h? hank qucic	 cac dich vu phyc vy khach du lich (khOng

bao gom kinh doanh phOng hat karaoke, va twang, quan bar

Dich vy van choye'n hanh khach, van chuye'n hang hoa;

Dai ly ban ye hang khOng vet cac plutang tien van chuyen khac;

Tit vthi du hoc;
2
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Dao tao: ngoai ngii', tin hoc;

Ddy ngh'e cOng nhdn ky thudt nganh nhu'a (chi (boy hoat cong sau khi co' quan

Nlia nu'O'c co thcirn quyen cho phep).I.

4. Tinh hinh hoat thing kinh doanh.

Trong moi hoat Ong cua minh, COng ty luOn luOn lay chat luong san pham va

dich vu dat ldn hang dau. Hie'n tai, COng ty dang thuc hien cac he thOng quail 19 bao

g6m: He thOng quan 19 chat luvng ISO 9001:2008; he th6ng quail 19 mOi tru'Ong ISO

14001:2004, IIe thong tidu chuan ve sinh an town that pham HACCP, Tidu chuan SA

8000 ngoai ra cOng ty con dp dung chuong trinh quail 19 5s cua Nhat ban. Cac san

pham cUa COng ty luOn luOn co ducic chat luong cao va on dinh vOi gia ban hop 19.

NhO chinh sach kinh doanh nhat quan nhu vay, cac san pham cua cOng ty nhanh

ch6ng gianh du'o'c ni"em tin cUa khach hang, &A va dang co ch6 clang vung chac tren

thi truOng va tid"p tuc tang thi phan trong nuac cung nha xuat khau. Day chinh

nguydn nhan chinh giap cho COng ty co duct tOc dO tang truOng, phat tridn cao va

vctng chac, ngay tang nang cao d6i song cUa CBCNV d6ng thi khOng ngUng gia tang

gia tri cho cac co dOng.

- NhOm san pham cao cap phuc vu cho cac Hang hang kh6ng trong va ngoai

nuOt bao gOm cac san pham:

San pham DTD hang C, hang Y

BO khay khay c6c 2 mau, 1 mau

Cac loai que khuay

Khay nhOm ham nOng cac loai

+ Bao bi nhu'a cac loai dUng tren may bay

Ly nhkra

Cac 14 day niem phong

Khan giay thorn.

Nh6m san pham phuc vu cho hang cong nghiep

COng ty da troy thanh nha cung cap thaOng xuydn cho cac khach hang: COng ty

CP Sira Viet Nam (Vinamilk), COng ty CP SEta Qu6c te, COng ty TNHH Friesland

Campina Ha Nam, Nestle, COng ty Ford Viet Nam, Takanichi, Toyota, Honda,

Yamaha, Moto Hightech, Santomat, Khozi Viet Tiep, Canon, Fujikin, Nishin, cac nha

may san xuat thuc pham khO, Cac cong ty Banh keo...

NhOm san pham Bao bi
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COng ty chuyen cung cap cac loai mdu ma hop keo cho cac cOng ty banh keo

nhu' Hai Ha Tokobuki, Hai Chau, Him Nghi.... cac bao bi tui cho cac cOng ty muOi...

NhOm san phdm ding mot Lin: San pham C6c, bat, dia, thia, dia...

Cac sari pham dung mot Lin duck sari xuat de xuat khau tren 22 nuck tren the

giOi bao g6m: Anh, 	 Mi, Nhat, uc, Thuy. Dien, Malayxia, Trung Qu6c, Nigieria,

Nga, Canada, Han Qu6c....

NhOm sari pham gia dung

Bang day chuyen cOng nghe hien dai cUa Chau Au va Nhat Ban, Aplaco da san

xuat nhieu mat hang gia dung dat tieu chuan chat luong cao, VOi cac kich tha6c, kieu

mau sac da dang va phong phu nhu': Binh duOng, binh nixOc nhiet, chau hoa, au

hap tilde an, C6c u6ng na6c hai 16p, cac loci r6, Op Microwave...

II. BAO CAO CL)JA HOI DONG QUAN TRI

1. Danh gia tinh hinh hoat dOng sin xuat kinh doanh trong nam 2011.

danh gid cna cac nha chuyen gia kinh te: TU . nam 2000 den nay, nen kinh to

the gi6i luOn trai qua nhieu Bien Ong. Viet: Nam tilt* nhOm cac	 dang Oat

trien, mac (16 khOng lei anll llut ng true ti(:,'"p tit' sty sup d6 c6a he th6ng tai chInh the

nhang vOi viec gia nhap WTO, tref thanh mOt phan khOng the tech roll dia kinh

the gi6i, Viet nam van phi chic nhang hau qua gian tiep nang 	 suy thodi kinh

Tuy cai thik';n nhang kinh to Viet mini van t6n (long nhieu rUi ro. Ti le lam phat nam

201 1 hung binh de'n 15.5%, tang lion so vOi 2010. Ben canh van de lam phat, nhfing

rUi ro trong nen kinh to Vi. mO cell lien quail den nhieu mat nhu bat On c6a thi triasIng

tai chInh, tham but ngan sach va mot s6	 ro khac cUa he th6ng tai chInh ngan hang.

COng ty cling bi anh hung khOng it b6i six suy thodi cUa nen kinh to the gioi, kinh to

cUa Viet nam, tOi hoat dOng san xuat kinh doanh cUa cOng ty APLACO.

BAO CA. 0 KET QUA H0i1T DONG KINH DOANH
Cho nam tai chinhk6t th6c ngây 31 tlidng 12 nam 2011
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oil 'rift MS TM

Nam 2011
VND

Nam 2010
VND

1.	 Doanh thu ban hang \fa cung cap dich vu 01 5.18 288.885.779.800 224.361.094.996

2.	 Cdc khodn Odin trir doanh thu 02 5.18 535.901.732

3.	 Doanh thu thuAn v" ban hang
vd cung cap dich vu (10 = 01-02)

10
5.18

288.885.779.800 223.825.193.264

4.	 Gid von hang ban 11 5.19 243.341.863.213 186.982.293.181

5.	 Lqi nhuan gfip y e ban hang
ya cung cap dich vu (20 = 10-11)

20
45.543.916.587 36.842.900.083

6.	 Doanh thu hoat Ong tai chinh 21 5.20 89.595.678 87.380.283

7.	 Chi phi tai chinh 22 5.21 19.663.896.350 12.944.538.350

Trong clO: Chi phi kW vay 23 18.722.622.739 10.387.867.825

8.	 Chi phi ban hang 24 5.22 6.215.880.292 8.696.909.364

9.	 Chi phi quän 1y doanh nghidp 25 5.23 19.647.231.930 15.449.306.733

10. Lqi nhu4n	 tir host diing
kink doanh
130 = 20+(21-22)-(24+25)}

30
106.503.693 (160.474.081)

1 1. Thu nhap khdc 31 5.24 5.372.047.102 2.251.019.112

Chi phi khac 32 5.24 4.641.836.283 1.879.325.431

I_Ayi nhuCm khac (40 = 31-32) 40 730.210.819 371.693.681
14. T6ng Iyi	 than truck thus 50

836.714.512 211.219.600
(50 = 30+40)

15. Chi phi thud TNDN hidn hanh 51 5.25 160.026.040 92.704.900

tAfli nhuiin sau thud thu nh4p
doanh ngliii;.p (60 = 50-51-52)

60
676.688.472 118.514.700

Läi co ball trén co phidu 70 5.26 392 69

BAO CAO LAYU CIIUYEN TIEN TE
(theo phtrang phcip gicin tiep)

Cho na'm tai chinh lcdt thiic ngdy 31 thang 12 ndm 2011
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TIED MS TM
Nam 2011

VND
Niim 2010

VNI)

chuy6ttit!rt tir host (ling kinh doanh
2 3 4 5

Loi nhutin tru'u'c thui? 01 836.714.512 211.219.600
Dieu chinh cho cti • khoiin
- KhAu hao tai san co dinh 02 7.524.595.401 6.599.848.437
- Cdc khoan du phOng 03 65.000.000 (184.609.129)
- Lai, 16 as hoat dOng dAu 05 (89.499.395) (255.153.010)
- Chi phi lai vay

nhuiin tie hoot ding kinh doanh truyk
06 18.722.622.739 10.387.867.825

thay dai von lieu Ong
08 27.059.433.257 16.759.173.723

- Tang, gidm cac khoan phdi thu 09 (23.146.722.478) 2.880.114.856
- Tang, gidm hang ton kho 10 (41.671.428.536) (10.123.575.925)
- Tang, gidin cac khodn phai tra (khemg kc lai vay

phdi tra, thu6 thu nhap doanh nghiCT phai nOp)
11 16.688.060.760 (13.975.402.490)

- Tang, giarn chi phi tra tru6c 12 (2.721.812.837) (268.799.767)
-	 lai vay da tra 13 (17.230.928.310) (9.959.851.761)
- Thu6 thu nhap doanh nghi0 da nOp 14 (92.704.900) (210.075.436)
- Tin thu khac tie hog dOng kinh doanh 15 365.665.475 450.537.920
-	 chi khac tir hoat (Icing kinh doanh 16 (163.684.988) (243.242.765)
Liar •huyi_in tidn thuan tie bout clang kinh doanh
tarn chuOn tit'n tir ho4t ding din tu•

20 (40.914.122.557) (14.691.121.645)

Tice chi dO' inua sum, )(Ay dung TSCD
va cac tai san dal han khac

21 (13.602.524.786) (4.720.428.932)

Ticn thu tir thanh 13%, nhugng ban TSCD
va cac tai san dai han khac

22 4.600.000.000 1.984.128.158

Titn thu Jai cho vay, co t(rc va 10 nhulan dugc chia 27 89.595.678 87.380.283

Liu chuye:n tied tuna,' tie boat Ong dau rue 30 (8.912.929.108) (2.648.920.491)

Lu'u chtlyê'n titn tir ho4t thing tin child'
Ti6'n vay ngiin han, dai hall 1111411 dugc 33 281.451.567.228 190.456.109.643
Ti& chi tra 11(1 g6c vay 34 (230.293.990.391) (162.016.959.898)
I ion chi tra no thud tai chink 35 (8.866.337.097) (2.859.348.669)
Co tire.,	 nhuan da tra cho chit so' hitu 36 (374.581.106) (1.150.187.925)
Lieu• 	 chuyein tin thuan tie /loaf ding tai chink 40 41.916.658.634 24.429.613.151

1,tru chtlyCn tien thu4ntrong ky (50 = 20+30+40) 50 (7.910.393.031) 7.089.571.015
Tien va twang dtrung tit() diu kj, 60 14.215.503.297 7.136.921.787

Anh hisOng ctia thay d6i ty gia hOi dodi quy d6i ngoai t" 61 (1.856.467) (10.989.505)

Titn va tt •o.ng du . o.ng tit') cucii kj, (70 = 50+60+61) 70 6.303.253.799 14.215.503.297

2. BAO CAO TiNII HiNH TAI CIIINII

Mau B 01-DN
BANG CAN DOI Id "WAN

Tai ngdy 31 (hang 12 ndm 2011
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TAI SAN MS TM
31/12/2011

VND
01/01/2011

VN D

A - TAI SAN NGAN THAN 100 144.013.835.322 84.504.485.881
(100 = 110+120+130+140+150)

I-	 Tien va cac khoiin twang throng tiZI.n 110 6.303.253.799 14.215.503.297
1. 111 5.1 6.303.253.799 14.215.503.297

111- Cac khoiin phai thu ngiin 130 41.408.862.900 24.824.002.671
1.	 Phai thu khach hang 131 35.036.097.415 18.291.303.838
2.	 Tra truac cho ngtrai ban 132 1.985.420.919 2.409.734.399
5	 Cac khoan phAi thu khdc 135 5.2 4.602.735.437 4.338.355.305
6	 Du pheng phdi thu ngan han kho den 139 (215.390.871) (215.390.871)

IV- Hang ton kho 140 73.253.157.260 31.581.728.724
1.	 Hang ton kho 141 5.3 73.253.157.260 31.581.728.724
2	 Dv phOng giarn gia hang ton kho 149 -

V- TM san ngan han khac 150 23.048.561.363 13.883.251.189
1.	 Chi phi tra truck ngan han 151 5.4 8.385.561.166 5.592.821.874
2.	 Thue GTGT duoc khAu trir 152 5.5 8.230.260.036 2.506.373.504

Thu 	 va cac khoiin khac phai thu Nha nu . 154 5.5 577.979.280
Tai san ngAn han khac 158 5.6 5.854.760.881 5.784.055.811

B - TA1 SAN DAI HAN 200 51.389.542.553 49.793.344.539
(200 = 210+220+240+250+260)

I	 Cat: khoiin phid thu dai han 210 816.143.264 626.851.897
4.	 Phdi thu dal han khac 218 5.7 816.143.264 626.851.897

II	 -Val san co dinh 220 50.520.217.479 49.042.384.377
I.	 Tai san co dinh hint hinh 221 5.8 21.889.925.261 27.961.049.573

- Nguyén 222 58.035.049.695 64.397.389.924
- Gia tri hao mon lily ke 223 (36.145.124.434) (36.436.340.351)

2.	 Tat san co dinh thu6 tai chink 224 5.9 27.506.511.598 20.147.355.967
- Nguyén gia 225 33.916.010.411 23.637.304.411
- Gici In hao mew lily kZi 226 (6.409.498.813) (3.489.948.444)

4.	 Chi phi xdy dung co ban 	 dang 230 5.10 1.123.780.620 933.978.837

V.	 Tai san dai han khde 260 53.181.810 124.108.265
1.	 Chi phi tra trtrac dai han 261 5.11 53.181.810 124.108.265

TONG coNG TAI SAN (270 = 100+200: 270 195.403.377.875 134.297.830.420
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BANG CAN DOI KE TOAN
Tai ngay 31 thang 12

NGUON VON	 MS

(Titp theo)
näm 2011

31/12/2011
TM	 VND

MAu B 01-DN

01/01/2011

VND

A- NO PHAI TRA 300 175.716.331.951 115.423.948.023
(300 = 310+330)

1-	 NCY ngAn ban 310 138.272.630.724 92.922.260.103
1.	 Vay va no. ngAn han 311 5.12 105.207.045.818 77.792.819.385
2.	 Phdi tra ngtrOi ban 312 26.476.649.127 6.385.046.685
3.	 NgtrOi mua tra tidn truck 313 877.389.808 5.067.998.163
4.	 Thud va cac khodn phdi nOp Nha 314 5.13 211.908.517 384.658.429
5.	 Phdi tra ngu.O. i lao dOng 315 53.687.039 37.215.165
6.	 Chi phi phdi tra 316 5.14 2.562.161.021 995.466.592
9.	 Cdc khodn phdi tra, phdi n'Op

ngAn han khEic

319 5.15 2.926.803.659 2.259.055.684

11. Qu3% khen thaang phitc loi 323 (43.014.265)

11- Ncy din ban 330 37.443.701.227 22.501.687.920

4.	 Vayvano. daiham , 334 5.16 37.178.677.331 22.301.664.024
6.	 Du'phOng tro. cap mat vide lam 336 265.023.896 200.023.896

B- VON C11 16 SO Htiti 400 19.687.045.924 18.873.882.397

(400 = 410+430)

I-	 Win chu so' ban 410 5.17 19.687.045.924 18.873.882.397

1.	 Von dau tu. cua chtl	 hau 411 17.280.000.000 17.280.000.000
2.	 ThAng dtr von co phAn 412 196.700.000 196.700.000
6.	 Chdnh I'dch tY gia hOi dodi 416 (1.856.467) (260.420.487)
7.	 Qu5"/ dAu tu. phat trien 417 967.977.041 967.977.041
8.	 Qu-y du' phOng tai chinh 418 268.311.190 262.385.455
10. Loi nhuan sau thud chu'a phan pho'i 420 975.914.160 427.240.388

TONG C9NG NGUON VON
(440 = 300+400) 440

195.403.377.875 134.297.830.420

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

Chi lieu TM	 31/12/2011 01/01/2011

4 No' khO dOi cid xfr ly 1.914.349.837 1.914.349.837

5. Ngoai td cdc loci

USD 163.376,27 229.438,12

Bang phan tich mot s6 chi tieu trong bao cao tai chinh nam 2011.

TT Chi tieu
Min
2010

Nam
2011

1
Chi tieu vi,, klui ming thank toll/)

+ He so thanh toan ngân han: 0.91 1.04
+ TI' so thanh town nhanh: 0.15 0.05

2

Chi' Hen VC' co' ctiu van:

+ Kha ndng thanh town tong quit 1.16 1.1	 1

-i-- ITC so Ng / V6n chii so' hi_Mu 6 9

3 Chi tieu v'd ming hfc boat ding:
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+ Veng quay hang ton khor 5.92 3.32

+ Doanh thu thuan / TOng tai san 1.667 1.478

4

Chi tieu vd Alin ming .vinh IN:

+ ITIC'. so Loi nhuan sau thue/Doanh thu thuan 0.001 0.002
+ He so Loi nhuan sau thus / Win chit so' him 0.0063 0.0344
+ He so Loi nhuan sau thue / T6ng tai san 0.001 0.003

+ He s6 Loi nhuan tit hoat &Ong kinh doanh / Doanh
thu thuAn

(0.001) 0.0004

Qua bang phan tich tinh hinh tai chinh trong nam 2011 chang to thay

het cdc chi fiat v6 kha ming sinh 16i trong nam 2011 tang so vai 2010. Trong d6

He s6 191 nhuan sau thue/doanh thu thudn nam 2011 tang tir 0.001 len 0.002 so

vOi nam 2010. He s6 Loi nhudn sau thue/TOng tai san tang tir 0.001 len 0.003,

he s6 Loi nhuan sau thue/V6n chit sO 	 trong nam 2011 tang tir 0.0063 len

0.0344 so vOi nam 2010 va ddc biet He s6 Loi nhudn tit hoat dOng kinh

doanh/Doanh thu thudn tang tir (0.001) len 0.0004. Dieu nay cho thay COng ty

da rat c6 gang tiet ki6m cac khoiin chi phi va dem lai k& qua la 19'i nhuan co

tir hoat dOng kinh doanh, Loi nhudn sau thue tang an tuong tir 118.514.700

thing len 676.688.472 dOng.

Trong nam qua, gia ca cac yeti t6 &du vao khOng on dinh (ngay mot tang)

lam phdt va khimg hodng tai chinh lam giant stars mua hang hod cita xa hOi,

chinh sash that chat tin t6 cua nha flack, lai suat ngan hang cao... gay anh

hudng rat ion d6n chi tiäu v6 kha nang thanh loan cita Cong ty. Cu the la: W

chi tieu khd nang thanh town. Trong nam 2011 chi tieu he s6 thanh wan ngan

han (Tai san ngan han/Ne ngan han) tang tit' 0.91 len 1.04, he s6 thanh toan

nhanh (Tien va tu'ong dung tien/Ncr ngan han) gidm so vOi nam 2010 tir 0.15

xu6ng 0.05 va kha nang thanh todn tong quat (T6ng tai san/TOng no) tir 1.16

xu6ng 1.11 dieu nay co nghia 1a kha nang thanh khoan cita COng ty sham.

Ve chi tieu co cau von: He so no/V6n chit so him trong nam 2011 tang

150% vi vOi V6n dieu le hien tai cUa COng ty 1a 17.280.000.000 dOng la rat nhO

khOng dap Ling duos so vOi nhu cdu hoat dOng san xuat kinh doanh cita Cong ty.

Nhu vay tang von dieu le la nhu cdu can thiet va khach quan d6i vOi COng ty

nhdm giam ty le no, tang kha nang ti6p can thi tru6ng von, bei sung ngu6n v6n

cho vies mop Ong, da clang hod hi6n dal hod COng ty.



Bac. coo thu'O'ng nien nam 2011 	 www.aplaco.com.vn

Ve chi tieu näng kfc boat Ong. Trong do, chi tieu vOng quay hang t6n

kho (Hang ton kho/Gia von) trong nam 2011 giam tir 5.92 xu6ng cOn 3.32 so

vOi nam 2010 va chi tieu doanh thu thuan/TOng tai san giam ar 1.667 xu6ng

1.478 la do tai tl-Oi diem qu)"/ 4 cling ty nhan dagc mot s6 don dat hang cUa cdc

COng ty Gopak, Cong ty sira Vinamilk 	 dat hang v6i s6	 16n va ding tai

thei diem cu6i thong 12 v6i gia nguyen vat lieu Bang xu6ng, COng ty (15 nh5p

khgu hat nhua de san xu gt cho nhCing hop d6ng da ky voi khach hang nham

dem lai hien qua va 16i nhuan cho COng ty. Do do devil th6i diem 31/12/2011

luvng hang ton kho nhieu boll so v6i nam 2010 clan d6n yang quay hang t6n

kho trong nam 2011 giam.

Nhin chung qua phan tick cac chi s6 tai chinh Warn 2011 cho th gy tinb

hinh tai chinh COng ty trong nam co nhang duly& bi6n rgt tich ccrc. Do do

COng ty phai duy tri da tang trtfOng nay va thtx hien dirqc viec tang von di6u

giam chi phi 15i vay va tang 1c.li nhuan cho Cong ty vi theo da doan thi trong

nam 2012 duvc nhan dinh van la 1 nam cOn nhi6u khO khan, thach th6'c d6i vOi

n6n kinh to the giâi va trong nuOc.

3. PHIXONG AN CHIA CO -arc NAM 2011

SIT Phan phoi 10 nhuan va chia co WI! nam 2011 Ung (VND)

Loi nhOn k6' toxin trtrOv thud: 836.714.512

Cac khoan diL chinh tang thu n114) chiu thud

(Chi phi khOng hyp lyi:Chi phi tin Itrang va thil lao ci:ia

FIDQT, BKS N/A thakSi)

77.720.000

Thu nh4p chiu thud TNDN h • i'yng t • u dill 914.434.512

Thud suAt 25%

Chi phi thud TNDN 228.608.628

Gidm 30% thud TNDN theo TT154/2011/TT-BTC 68.582.588

Chi phi thud TNDN hien hAnh 160.026.040

Lori nhullin sau thud: 676.688.472

3 Trich lldp qu'rdv till' ho sung von dieu le (5%) 33.834.424

4 Trich kip (lily khen thaerng, phitc lcyi (5%) 33.834.424

Lo'i nhuiin cOn 14i chid co tirc: 609.019.624
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5 Cdng ty TNHH TM & CN Thai Binh Dixong 325.406.093

6 l'Ong tong ty HKVN 185.172.981

7 Cac co &Ong am lai 98.440.550

Tong Ong 609.019.624

4. Phu'o'ng tuning va trien vong trong nam t6i.

Kinh to The gi6i chive du' bao se tang truCing khoang 3% den 4% trong

giai doan 5 nam t6i. DQng ltrc chix ch6t cho phât tridn giai (loan tat la nen kinh

to Trung Qu6c va cac mr6c Chay A. Kinh to My se phuc h6i sau giai down kh6

khan ; Cac nen kinh to thuOc khu vtfc dOng Euro van duoc du bao la tang tru6ng

thap. Tuy nhien vOi nhfing din bier' bat thubng cita thi trubng trong th6i gian

On day cling nhu bat 6n chinh tri 6 mot s6 nu& Trung dOng va Chau phi, nen

kinh to se tie') tuc d6i dien vOi nguy co bat 6n vi mo. Theo d6, lam phat,

sufft, ti gia se con co thd din bid'n phut tap. Trong b6i canh d6 nhieu Doanh

nghiep se chiu anh ha6ng litrarng bat loi song ding co nhiing doanh nghiep

khOng bi anh hu6ng, than' chi dm co loi.

Can cu nhiing du' doan cua thi tra6ng, nhan thirc trach nhiem tar& C6

dOng va can nhac not luc cua COng ty, HDQT clang k/ ko hoach kinh doanh

nam 2012 vOi cac chi tidu duroc xac dinh nhu sau:

DVT:VND

TT Chi tiéti Nam 2012

1 Doanh thu 299.424.541.856

2 Loi nhuan track thue 1.500.000.000

3 Loi nhuan sau thue 1.125.000.000

5. Cac giai phap thuc

5.1. Giai 014 quart tri ke hoach sari xuat va Marketing

- Tang ca6ng m6 rOng thi tru6ng xuat khau va not dia de thay the cho thi

tra6ng Vietnam Airlines; Phat tridn them 3-5 san pham mOi co kha Wang chiem

link thi tru6ng v6i muc tieu thay the din cac sari pham it dtroc thi trtrang chap

nhan.

11
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lZa soat va hoan thien lai Binh mire kinh to ky thuat tat ca cac san pham

de giam thieu tOi da chi phi, tang nang suit lao Ong.

Tiep Inc dap t'mg tOt nhu cau cna nhiing khach hang truyen thong nhu:

Vinamilk, Friesland Campina, Viet Tiep, Hai Ha Kotobuki... cac cOng ty thuOc

nhOm khu cOng nghiep, khu the xuat. Mat khdc, tap trung de nang cao silt canh

tranh ve gia thanh va quang ba nhimg san pham muc tieu nhu': mang sua, cac

loai DTD, khay, bao bi cOng

Xay dung cac kenh phan phoi, dai lY cac cap phn hop dOi vdi nh6m hang

gia dung, d6ng thed co chinh sach gia ca linh hoat va chinh sach khuyen mai

dac biet cho khach hang theo timg tiled diem phit hap vdri nhu cau cua thi

truOng.

Thuc hien cOng tic lua chon, danh gia nha cung (mg vat tn, nguyen vat

lieu tot nhat dam bão lacing du' lift can thiet cho viec san xuat lien tuc.

Datt to them thiet bi, khuOn mau, nha xtrOng de darn bao nang laic san

xuat dap Ling yeu cat cila khach hang: May can mang, may Dinh hinh nhiet,

may phun ep.

Tha6ng xuyen cap nhat cac y kien cita khach hang, co sit chia se de clan

hoan thien cac san pham cita aplaco. Rio cao, cap nhat lien tuc ye gia vat to

nguyen vat lieu cho Ban Giam dot cOng ty de co dOi sach dieu chinh phit hop

cho hoat dOng san xuat kinh doanh cita cOng ty.

5.2. Giai phap ve cOng nghe va ky thuat.

- Thuc hien tot ke hoach bac, du -Ong khuOn mau, thiet bi de dam bão

100% may thiet hi hoat dOng tot dap ang theo yeu cau cua khach hang. Cu the

trong 6 [hang dau nam 2011:

San lacing hang xuat khau, cOng nghiep tang cao do d6 cac dOng may

210-250 luOn chay het cOng suit, hieu qua sit dung cac thiet bi nay dat tren

90% nhu' may: SM 250, EP 26, EP 36, HC EP 37- EP 44.

Cac may can, DHN, may in 6 mau cling &roc sit dung de dap ling cac

don hang xuat khau di Australia, Gopak, Thuy. Dien...phuc vu cac khach hang

cOng nghiep nhu: Vinamilk, Sint quOc te, Sna Ba	 suit hoat dOng Wang

dCii cao.

Tu thing 2-5/2011 tan suit 11°4 Ong cita cac dOng may n116 tit HC

120-HC 200 va cac may HC 370, HC 420, SM 850 rat 114 hau nhu khOng ditoc

12
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khai tilde trong nhang thing dau nam khOng co don hang va chit yeti phuc vu

khach hang theo mita: khach hang gia dung, khach hang hop keo..v.v

Ap dung tot cac he theing quart lY ye chat lacing, mOi traing va HACCP

de khach hang trong va ngoai ntrOc yen tam khi sir dung cac sari pham

Aplaco.

III. Ban giai trial ban cao tai chinh vä bao can ki6m toan

Kie''m toan di* lap

Theo bien ban ciia cuOc hop Dai hOi dOng co dOng thu6ng nien nam 2010 t6

chile ngay 30/9/2011. Dai hOi d6ng co dOng chon Cong ty hop danh kiem town

Viet Nam de kiem toan tinh hinh tai chinh cua cOng ty CP Nhtra cao cap Hang

khOng tir ngay 01/01/2011 den 31/12/2011.

V ki6n din kithn toan dOc lap

kien cita Cong ty hop danh kiem loan Viet Nam.

" Theo Y kien cita cluing tot, Bao cao tai chinh kern theo cid phan anh trung

thkrc va hop 1Y, tren cac khla canh trong yeti, tinh hinh tai chInh cUa COng ty

tai ngay 31/12/2011 cling nhir ket qua hoat Ong san xuat kinh doanh va cac

1u6ng Itru chuyen tien to cho nam tai chInh ket thtic ding ngay, phi hop vOi

Chuan more Ke toan Viet Nam, Cite do Ke toan Viet Nam hien hinh va cac

quy dinh phap lY co lien quan den viec lap va trinh bay bao cao tai chInh."

IV. TO CHIC VA NHAN SI;

1. Co' eau t6 chtic

I IOI DONG
QUAN TRI

GIAM DOC
CONG TY

DDLD Vg
QLHT



Cdc Phan Phan
pheng Xtbing PX Phun Phan xuriing xuong
chtic Co khi ep Nhua xtrOng In Luang Cling
nang Bao Bi mOng nghe cao
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Van phüng dai
dien nuck

ngoai

Chi nhanh
TP. HCM   

2. T6 chtic — nhan su va Dao tao I

2.1. Tinh hinh t6 chtic:

Co cau to chdc: 7 phOng, 5 phan xn6ng, 01 chi nhanh tai Thanh ph6 HO

Chi Minh vg 01 Van phOng dai dien tai Australia.

T6ng s6 ngu6i lao dOng tinh den 31/12/2011 la 348 ngutd, trong dO:

nam gi6i 197 ngued chiem 56,6%; Nit giOi 151 ngt.thi chie'm 43,4%.

STT NOi dung TOng lao dOng TIT le %

Chat lirong CIO ngil lao Ong

1 Tien sY 01 0.29 %

2 Thac sSi 01 0.29%

3 Dai hoc 50 14.37 %

4 Cao ding 19 5.45 %

5 Trung cap 30 8.6 %

6 COng nhän IcSi thugt 23 6.6 %

7 Lao (king ph6 thong 224 64.4 %

Tling 348 100%

Loai hinh lao Ong

14
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8 KhOng xac dinh thad han 152 43.7 %

9 Hop cking xac dinh tiled han 191 54.9 %

10 Hop dOng thin viec 05 1.4 %

Tong 348 100%

2.2. COng tac dim tao — Tuy6'n dung

Trong nam 2011, COng ty xay dung ke hoach cling cac tieu chuan cho

viec tuydri dung lao Ong trung va dai han; Ngoai ra, cOng ty luOn duy tri va dao

tao thuOng xuyen cac khod dao trong va ngoai nu& nham nang cao tay nghe va

trinh do chuyen m6n cho ngubi lao dOng dd dap 	 yeu cau san xuat kinh

doanh cua cOng ty, c u thd:

STT NO dung S6 ngtrai
tham gia

Tang kinh
phi ( VND)

COng tac ciao tao

1 + An toan dien, an toan van hanh khuOn mau,

may mOc

+ ISO 9001. IS014001, HACCP

225

140.000.000

dOng
2 COng	 nghe	 in	 offset,	 sira	 chira may	 photo,

ATVSLD, thil tuc hái (pan
18

3 Lao dOng hoc tap tai Dai Loan ve khuOn mdu va

thiet hi phun ep
08

Ging tac tuy6n dung: qua website, bac, lao &Ong, dal, bang tin cOng ty...

1 COng nhan lam viec tai cac phan xu6ng 115

2 Nhan vien tai cac pi-1611g ban: thU kho, k-y tho ,

lai xe, co kill

12

Tang 127

2.3. COng tac lao Ong tinWong

- Thuc hien guy the luong khoan cho phOng ban nghiep vu. Trong nam

2011, cOng ty thtfc hien nang luong cho 43 lao Ong gian tiep va 10 lao dOng

truc tiep thco dung th6i gian guy dinh.

STT QuST luoug thuc chi 2011
( VND)

Quy luong thuc chi 2010
( VND)

so sanh

1 20.521.731.528 18.149.463.763 tang
13%

15



Bao cao thtrOng nien nam 2011	 www.aplaco.com.vn

2.4. BHXH, BHYT, BHTN

Thuc hien mite hong toi thidu duoc nha nu'ac dieu chinh nhu sau:

Thang 01 - 4/2011: 730.000 dOng

Thang 5 - 12/2011: 850.000 dOng.

Cong ty da thuc hien tit cac the do lien quan den nguOi lao &Ong nhu:

Om dau, thai sari, ve huu, benh nghe nghiep, tham gia BHXH, BHYT va mua

them cac bao hiem khac nhu: bao hiem chay no, bao hiem phuong tien, bac,

hidm con ngtthi 24/24 cho ngtrOl lao Ong theo thing quy dinh. Cu the:

BHXH: d6ng 326 ngtred vdri tong tien: 1.540.246.000 dOng

BHYT: d6ng 326 ngu'eri voi tong	 315.050.436 dOng

BHTN: dOng 310 ngubi vOi tang tien: 129.794.982 dOng.

2.5. COng tic trang thiCI bi BHLD.

Dam bao tinh chuyen nghiep trong cOng viec va the hien yeu cau van

hod cua doanh nghiep; COng ty da dau to cho CB- CNV :

+ Trang phu cap BHLD 203.765.000 d

+ Do kie'm m6i trueing 9.000.000 d

+ Lam ton mat chOng nOng cho phdn xuOng : 735.018.000 d

+ Kiem dinh thiel bi theo yeu cau 8.000.000 d

+ C6ng tae • 10.000.000 d

+ B6i du -Ong dOc hai bang sfra cho NLD • 258.398.630 d

Cac thiel bi co yeu cau nghiem ngat ye an town deu duoc kiem tra va

kidm dinh theo citing tiled gian quy dinh. Tuy nhien, trong nam qua da. )(ay ra 03

vu tai nan lao dOng clan den NLD bi kep ddt 01 dOt ngOn tay.

Bao cao day dit vai cac co quan lien quan vé cac n'Oi dung ATLD,

PCCC, BHLD...

2.6. COng tic kiC'm tra chip hinh nOi quy, quy dinh.

Nam 2011, cOng ty da sir dung may cham cOng ra vao, han the duoc

nhieu nhung vi pham ve gi6 giac lam viec di muOn ye sOm, dam bac, anh trung

thuc trong bao cao ngay cOng lao d6ng cita ale ca nhan va bO phan.

3 Chinh sac') c14 do doi vOi nguiYi lao diing

3.1 Chinh sack di° tao:
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Hang nam nhirrig CB — CNV Ngu6i lao thing &roc cir di hoc tap, ciao

tao o mot s6 ntrarc nhu Dai Loan, Trung Qu6c, Singapor, Thai Lan... va ciao

tao ming cao chuyen mon nghiep vu, tay nghe 6 trong ntr6c.

3.2 ChC dO khen

Ngodi nhtIng the dO thuOng 16, t6t theo quy dinh cita BO Luat lao dOng.

COng ty cOn ap dung cdc khodn thuang nhu thuOng tuan, thang, thuang ngay

30/4; 1/5; 2/9; tht Duong lich, tht Am lich, thuOng thang 13; Thu6ng sang kie'n

cal tien;

3.3 Che di) phi) CAI), BHXH:

Ngoai nhang the dO phu cap theo quy dinh thi cong ty cOn ap dung phu

cap chuyen can, phi cap cOng viec, phu cap tham nien, phu cap dOc hai, ca 3,

ye sinh phi ...

100% Nguel lao dOng trong toan cOng ty deu &roc tham gia BHXH,

BHYT, BHTN; ngoai ra cong ty con mua Bdo hiem than the 24/24 cho timg lao

dOng

3.4 Clic ch6' dO

Ben canh dO cOng ty cOn dp dung mot s6 ch6 dO khdc nhu: Nghi mat

hang nam, t6 chirc Trung thu, tht thieu nhi cho con em cfia CB — CNV trong

toan cOng ty, tang qua nhan dip sinh nhat cua NLD, tham hOi NLD khi om dau,

tan g, qua khi NLD ket hon...

V. THONG TIN CO DONG/ THANH VIEN VON GOP VA (ILAN

TRI CONG TY

1. HO thing quan tri vit ban kiem soat

Hoi dOng quart tri g6m 05 thanh vien gom cac Ong ba co ten sau:

Ong Le Sy Hoe	 - ChU tich HDQT

Ong Tran QuOc Titan 	 - Thanh vien

Ong Le Sy Canh	 - Thanh vien / Giam dOc COn,g ty

Ba Nguyen Thi Hien	 - Thanh vien

5. Ba. Nguyen Thi Dieu Hang 	 - Thanh vien

Ban kiem soar g6m 03 thanh vien

1. Ba Nguyen Thi Mai Hung 	 - Tar6ng ban
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Ba Trdn Thi Thu Hi6n

Ba Dinh Thi Hi6'n

Noi nhan: 

- UBCKNN

- Luu HDQT - COng ty

- Thanh viën

- Thanh vien

Ha NO, ngay 19 thang 4 nam 2012

TM. 1-11)(2T CONG TY

CHU TICH
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