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Tén goi viét tit bang tiéng viét: Cong ty Chirmg khoan Bao Minh
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Gidy phép thanh lap va hoat dong sé6 90/UBCK-GPHDPKD do Uy ban Ching khoan
Nha nudc cap ngay 21/04/2008.
Nganh nghé duoc cap phép:
+ Moi gidi chirng khoan
+ Ty doanh ching khoan
+ Luu ky chung khodn
+ Tu van dau tu chtng khoan
+ Bdo lanh phat hanh ching khoan
Mai sb thué: 0102727651
Vén diéu 1¢ (tinh dén ngay 31/12/2010): 300.000.000.000 dong (Ba trim ty dong

chin)

I. Lich sir hoat dong cia Cong ty
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1. Vé chiing ti
Cong ty C6 phan Chimng khoan Bao Minh (BMSC) — Thanh vién cua Tong Cong ty Béao
hiém Béo Minh, duoc Uy Ban Chting Khoan Nha Nuéc cip gidy phép thanh 1ap va hoat
dong s6 90/UBCK-GP ngay 21/04/2008 véi von diéu 16 300 ty dong. Trong bdi canh nén
kinh té Viét Nam hoi nhap toan dién trén nhiéu linh vuc, dic biét thi truong tai chinh, mot
trong nhiing linh viyrc dong vai tro quan trong nhat cua tién trinh hoi nhap. BMSC ra doi gop
mot vi tri cho bure tranh tong quat trén.
Puoc sang 1ap va diéu hanh boi nhitng chuyén gia day dan kinh nghiém, BMSC di va dang
tao 1ap duoc uy tin va vi thé ctia minh trén thi truong chung khoan Viét Nam. BMSC hi vong
mang lai nhiéu loi ich hon cho ¢ dong, khach hang va dang hudéng tam nhin chién luoc dai
han dén mo hinh ngan hang dau tu hién dai va ning dong.
Thong qua tiém luc tai chinh doi dao, co s¢ vat chat khang trang, hé thong cong nghé hién
dai, do1 ngli nhan vién chuyén nghi¢p va dugc dao tao trong va ngoai nudc, chung té1 cam
két mang lai nhiing loi ich thiét thuc cho khach hang va tré thanh ngudi ban dong hanh dang
tin cdy cho sy thanh cong ctua khach hang dung nhu phuong cham ciia BMSC “Céng nghé
hién dgi, tai chinh viing bén”

2. Nhirng sw kién quan trong:

3. Dinh hwéng phit trién
Tam nhin:

e T6 chirc bd may cua Cong ty theo mo hinh quan ly hi¢n dai, gon nhe, hi¢u qua nham
huéng téi cung cap dich vu tt nhat cho khach hang va dic biét téi uu gia tri gia ting
cho khach hang;

e Tap trung phat trién cac linh vuc dem lai gié tri gia ting cho doanh nghiép va nha dau
tu vO1 cac san phém dich vu chinh sau:

4  Dich vu tu van dau tu
4+ Dich vu nghién ctru va phan tich chirmg khoan
4 Dich vu tu van tai chinh doanh nghiép
4 Dich vu bao lanh phat hanh chirng khoan
Thé manh:
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e Puoc thanh 1ap dya trén nén tang cua Téng Cong ty Bao Hiém Bao Minh, 1a don vi
c6 thé manh trong linh vuc bao hiém va dau tu tai chinh tai Viét Nam nén BMSC x4c
dinh muc tiéu phat trién bén vimg, tao 1ap gia tri va ddy manh thuong hiéu théng qua
viéc nang cao gia tri dich vu ddi v6i khach hang.

e Doi ngil can bo nhan vién cia BMSC 14 nhitng ngudi ¢6 nhiéu kinh nghiém vé ching
khoan, d3 timg 1am viéc tai cac to chure tai chinh, cic cong ty chimg khoan 16n trong
va ngoai nudc.

e Ban lanh dao Cong ty tp trung vao san pham cdt 161, chuyén nghiép hoa dich vu, xay
dung uy tin va thuong hiéu theo dinh huéng phat trién bén virng, tim nhin dai han.

Nhiem vu:

V&1 myc ti€u tao ra nhitng gia tri khéac biét trong chét luong dich vy mang lai dén cho

khach hang, cac thanh vién cong ty ludn hudng dén:

e Tao dyng niém tin tuyét d6i véi ddi tac va khach hang.

e Xay dung mang ludi dich vy an toan va thudn lgi cho khach hang qua giao dich truc
tuyén.

e Pi dau trong ing dung cong nghé cao.

e Tao dung mdi truong lam viéc Quéc té, nang dong nham thu hat chat xam 1a cac tri
thire tim kiém cho minh nhiéu co hdi thing tién, chimg minh ning luc cia minh va
dat dugc thanh qua tdt nhat.

4. Cdc dich vu cung cdp.

Bén canh viéc dugc thuc hién tit ca cac dich vu vé Chung khoan do UBCK Nha nuéc quy
dinh, BMSC con hd tro cac doanh nghiép xay dung chién luoc huy dong von, xay dung cau
tric von tdi vu dua trén cac muc tiéu ngén han va dai han, xac dinh va lgya chon cac cong cu
tai chinh hiéu qua, nham t6i thiéu hoa rai ro cho ¢6 dong va tbi da héa kha nang thanh cong
trén thi truong. Nhitng giai phap tai chinh con dam bao cho cac doanh nghiép c6 thé linh
hoat thuc hién chién lugc tang truong phu hop véi mirc do rui ro tai chinh cia Cong ty.

BMSC s& dam nhan vai trd 1a mot dbi tac tin cdy, cung cép ké hoach tai chinh va dich vu tu

van dudi day:

1. Tw van phat hanh C6 phiéu:
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BMSC gitp khach hiang huy dong vén qua hinh thirc phat hanh c6 phiéu theo timg dic thu
ctia mdi doanh nghiép va pht hop véi nhu cau cua khach hang.

Can ¢t vao nhu cau, kha ning tai chinh va dinh huéng phat trién ctiia doanh nghiép, BMSC
s& dua ra cac giai phap phu hop nham dat duoc két qua t6i wu. Cac hinh thirc chao ban chimg
khoan phé bién hién nay bao gébm: Chao ban chimg khoan riéng 1¢ va chao ban chimg khoén
ra cong chung. Thong qua dich vu ndy, BMSC ciing gop phan hd tro doanh nghiép trong viéc

tim kiém doi tac chién lugc cling nhu cac nha dau tu 16n.
2. Tw van niém yét co phiéu

Vi nhing 1gi ich dem lai khi tham gia niém yét c6 phiéu trén TTCK, doanh nghiép c6 thé
huy dong von mét cach nhanh chong, thuan tién, dé dang tir viéc phat hanh c6 phiéu dua trén
tinh thanh khoan cao va uy tin ctia doanh nghiép duoc niém yét trén thi truong. Huy dong
theo cach nay, doanh nghiép khong phai thanh toan 13i vay ciing nhu phai tra von gdc giong
nhu viée vay no, tir d6 s& rat chu dong trong viée st dung ngudn voén huy dong duge cho
muc tiéu va chién luge dai han cia minh. Py duoc coi 13 yéu to quan trong nhat khi quyét

dinh niém yét trén TTCK.
3. Dich vu thi trudng trai phiéu

Tréi phiéu 1a mot cong cu tai chinh da ap dung pho bién & cac nudc c6 nén kinh té phat trién.
Thi truong trai phiéu ¢ Vi¢t Nam dang ¢ giai doan dau va dugce su quan tam bdi cac nha
quan tri doanh nghiép. Doanh nghiép phat hanh trai phiéu nham dap Gng cu thé nhu cau vé
vbn dau tu thay doi cdu triic vén tir sy phu thudc vao cac dbi tac truyén thong chuyén sang
kéu goi von tir cac nha dau tu cong chung. Dich vy trén bao gdm:

- Phét hanh trai phiéu

- Niém yét trai phiéu

Bén canh d6 BMSC ciing tham gia mua trai phiéu, gi6i thiéu ddi tac trong va ngoai nudc

mua trai phiéu cho doanh nghiép ma BMSC tu vén.

4. Dich vu tu van co phan hoa
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C6 phan hoa doanh nghiép 12 mot don bay giup doanh nghiép thuc hién thay ddi cau trac
vbn, ting cudng sirc manh tai chinh va thay doi co ché quan 1y dé doanh nghiép phat huy
duoc thé manh, vuot qua thach thac va khéng dinh duge vi thé, uy tin cia doanh nghiép
trén thuong truong. Dich vy trén bao gdm:
Xdc dinh gid tri doanh nghiép dé co phin héa:
Sau khi 1ap dugc bo hd so xac dinh gia tr1 doanh nghi¢p, BMSC s¢& phéi hop cung
doanh nghiép tién hanh trinh bay két quan x4c dinh gi4 tri doanh nghiép truéc ban chi
dao ¢ phan hoéa.
Xay dung phwong dn c6 phin héa:
Phuong 4n c¢6 phan hoa thé hién muc tiéu xdy duyng mot mé hinh cong ty hoan toan
m&i, nham phat huy cao nhat ning luc ctia cong ty, téi uu hoa loi nhuan cho cb dong
va thuc hién thanh cong chién luoc phat trién dai han.
Tw vin to chirc bdn diu gid cé phan:
Sau khi phwong an c6 phan hoa doanh nghiép da dugc co quan c6 tham quyén phé
duyét, BMSC s& tién hanh tu van cho doanh nghiép vé viéc t6 chirc ban dau gia cb
phan ra bén ngoai.
Tw vén t6 chirc Pai hji cé dong lin dau thanh lip Cong ty cé phan
Dai hoi c6 dong thanh 1ap Cong ty C6 phan 1a co s& quan trong dé doanh nghiép hoan

tat qua trinh c6 phan hoa.
5. Bao lanh phéat hanh

Bao lanh phat hanh ching khoan 13 viéc to chitc bao lanh phat hanh cam két véi to chuc phat
hanh thyc hi¢n céc thu tyc trude khi chao ban chiing khoan, nhan mua mot phén hay toan b0
chiing khoan cua to chuc phat hanh dé ban lai hodc mua sd chtirng khoén con lai chua dugc
phan phdi hét ciia to chic phat hanh hodc hd trg to chirc phat hanh trong viéc phan phdi
chirng khoén ra cong chung.

Dich vu bao 1anh phat hanh 1a hoat dong cao cép va rui ro nhét cta cac cong ty ching khoan.
Dich vu nay doi hoi cac cong ty chimg khoan phai c¢6 day du chirc ning thuc hién va c6 uy

tin trén thi truong.
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BMSC la cong ty ching khoan c6 d6i ngii chuyén gia tu van giau kinh nghiém di timg tham
gia thuc hién bao lanh phat hanh cho nhiéu cong ty niém yét va chua niém yét trén thi truong
chtirng khoan. Bén canh d6, voi nang luc tai chinh vitng manh va mang Iudi khach hang rong
16n trong va ngoai nudc bao gdm cac dbi tic chién luoc, cac to chirc tai chinh, cic ngan hang
thwong mai, cac quy dau tu va cic nha dau tu c6 tiém ning. Vi tit ca cac vu thé do, BMSC
hoan toan tin tudng vao kha nang thanh cong va hiéu qua cao nhat.
Béo lanh phat hanh gém cac dich vu cu thé sau:
5.1. Bdo linh phdt hanh c6 phiéu
BMSC tro gitp doanh nghiép thyc hién cac thu tuc trude khi chao ban ) phiéu, to
chuc viée phan phéi ¢ phiéu va ky hop dong bao lanh phat hanh, gitip binh 6n gia c6
phiéu trong giai doan dau sau khi phat hanh.
5.2. Bdo linh phdt hanh trdi phiéu
BMSC tr¢ gitip doanh nghiép thuc hién céc thu tyc trude khi chao ban trai phiéu, td
chtic viéc phan phoi trai phiéu va ky hop dong bao 1anh phat hanh, gitp binh on gia

trai phiéu trong giai doan dau sau khi phat hanh.
6. Mua ban va Sap nhap (M&A)

Giai phap tai chinh nhu mua ban, sép nhdp doanh nghi¢p (M&A) 1a cac cong cu tai chinh da
dugc ap dung phd bién ¢ hau khip cic nudc cd nén kinh té phat trién. O Viét Nam, hoat
dong mua ban va sap nhap hién nay 1a mot giai phap hitu hiéu da duoc nhiéu doanh nghiép
quan tam thuc sy.

Doanh nghiép thuc hién M&A nham co ciu lai doanh nghiép, co céu lai vén phuc vu cho
nhu ciu dau tu phat trién ngay cang cao ctia doanh nghiép, dau tu cho chién lugc kinh doanh
moi va thay doi cdu tric von tir sy phu thudc von vao cac di tic truyén théng chuyén sang
hinh thirc mua ban vén, mua ban lai doanh nghiép.

BMSC s& c6 cac chuyén gia tu van chuyén nghiép phdi hop cung doanh nghiép tién hanh

hoat dong trén mot cach nhanh chong va hiéu qua.

7. Tw van tai cu tric doanh nghiép
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Mot co cdu tai chinh hop 1y s& hd trg doanh nghiép t6i da trong hoat dong san xuét kinh
doanh. Pdi véi cac doanh nghiép mai thanh 1ap, BMSC sé tu van xay dung co cdu tai chinh
t8i wu dua trén cac ngué)n luc hién c6. Ddi v6i cac doanh nghi¢p dang hoat dong, BMSC s&
tu van tai co cau tai chinh phii hop nhat véi hoat dong cua nganh. Ngoai ra BMSC ciing tur
van doanh nghiép trong hoat dong quan 1y tai chinh theo hudng an toan va hiéu qua.

Tuy theo dac diém, tinh hinh hoat dong cua doanh nghiép, cac chuyén gia tu van tai chinh
ctia BMSC s& tro gitip doanh nghiép co céu lai tinh hinh tai chinh va x Iy cac khoan no xau

nham nang cao ning lyc va hiéu qua tai chinh, qua d6 t6i da hoa gia tri doanh nghiép.
8. Tw vAn quan tri doanh nghiép

Quan tri doanh nghiép c6 vai trd quan trong trong qua trinh hoat dong va phat trién cua
doanh nghiép. Nhan thtrc dugc tim quan trong cta van dé nay, BMSC dua ra dich vu tu van
hd trg doanh nghiép dé doanh nghiép lya chon dugc cac cach tiép can tai cau tric doanh
nghiép phu hop voi thuc tién hoat dong kinh doanh va hd tro hiéu qua chién luoc phat trién
kinh doanh cua Céong ty. Xay dung cac quy dinh, quy ché phu hop vé6i luat hién hanh. HS tro
doanh nghiép trong viéc cong b thong tin dai ching theo quy dinh.

9. HOb tr¢g doanh nghiép

Thuec té hién nay cho thay khong it doanh nghiép gip nhiing tré ngai, khé khan nhat dinh khi
tién hanh cac thu tuc can thiét dé dang ky dai chung va thuc hién cac nghia vu cta cong ty
dai chiing. Pé hd tro doanh nghiép trong viéc giai quyét cac vudng mac trén, BMSC di xdy
dung mot quy trinh dang ky cong ty dai chung cho cac doanh nghiép, trong d6 cac budc thuc

hién dd dugc chuan héa theo cac quy dinh cua luat ching khoan.

11.BAO CAO CUA HQI PONG QUAN TRI
I.I. TINH HINH HOAT PONG CUA HPQT TRONG NAM 2011
Nam 2011, TTCK Viét Nam ndi chung va Cong ty Ching khoan Bao Minh néi
riéng di trai qua mot giai doan ddy khé khin va thach thirc. Chi s6 VN Index giam hon 25%
s0 v&i cudi nam 2010. Gia tri vén héa clia cic cong ty niém yét trén san giam 137 ngan ty
ddng, con lai 454 ngan ty dong vao cudi ndm 2011. Quy mé giao dich ciing bi thu hep dang

ké. Khéi lugng giao dich binh quan dat gan 34 triéu chirng khoan/phién, twong ung véi gia
7
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tri giao dich 650 ty dong, giam 29% vé khéi luong va 57% vé gia tri so v6i nam 2010. Toc
d6 luan chuyén chtng khoan binh quéan vé gia tri chi dat trén 28,68%, 1a mtrc thip nhat trong
nhirng nim gan day (trich nguon Cong bé théng tin vé tong hop thi truong chimg khodn nam

2011 cua UBCK Nha nwdc tai website WWW.SSC.QOV.vN)

Tinh hinh kinh doanh cta cic Cong ty Chimg khoan ciing khong sang sua trong bdi
canh nhu vdy. Theo tong két bao cao tai chinh hét quy I11/2011 ¢6 dén gin 80% cong ty
chtng khoan bi thua 16 va thua 15 liiy ké. D6 1a két qua tat yéu cua thi truong khi ma ngudn

thu chinh cua céac cong ty chirng khoan 1a méi gidi va tu doanh.

Cong ty Co6 phan Chimg khoan Bao Minh 1a mét trong s6 cac cong ty chimg khoan
duge mai dugc thanh 1ap vao tir ndm 2008. Thanh 1ap va xay dung vao ding thoi diém nén
kinh té thé gigi ciing nhu nén kinh t& Viét Nam bat dau di vao khung hoang, HDQT BMSC
da xac dinh ro hai nhiém vu trong tam la quyét tam xay dung modt dinh ché tai chinh bai ban
chuyén nghiép va nd luc vuot qua moi khé khin tic dong tir mdi truomg bén ngoai Cong ty,

dé duy tri mot nén tang tai chinh viing chac cho BMSC trong giai doan dau.

Cu thé, naim 2011 HPQT BMSC di dinh huéng Ban Diéu hanh trién khai mét s6 noi
dung nhu:

- Bao toan von

- Kién toan bd may hoat dong.

- T6 chitrc van hanh tru s& chinh mai.

- Xay dung hinh anh ctia BMSC trén thi truong chirng khoan

- Quan trj rui ro trong tinh hinh thi truong chtng khoan c6 nhiéu bién dong.

- Dao tao va xay dung do1i ngii can by ddm bdo lam viéc nghi€ém tuc; thuong xuyén
danh gia theo két qua va hiéu qua cong viéc;

- Xay dung ké hoach kinh doanh va quy trinh nghiép vu va bai ban, diy du, ding quy
dinh.

- Xay dung chinh sach tai chinh hd trg nha dau tw dam bao ding quy dinh ciia phap luat

va gia tang tinh canh tranh trén thi truong.
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canh nén kinh té chua théat khoi khung hoang va thi truong con nhiéu dién bién phirc
tap.
Két qua hoat dong kinh doanh nam 2011 cia Cong ty da chiu tic dong khong nho

cua tinh hinh kinh t€ trong va ngoai nudc:

+ Cudc khung hoang ng Chau Au, gia dau mo va luong thyc thé gidi ting cao

d3 tac dong khong nho téi TTCK toan cau.

+ Hién tuong phat hanh thém 6 at, 13i suit leo thang va lam phat c6 nguy co
bung phét trong nam 2011 d4 tao ra nhiing ap lyc khién TTCK trong nudc cé nhing

dot gidm sau.

Tuy nhién, ndm 2011 BMSC da thuc hién dugc da s6 nhiém vu mang tinh
chién lugce tir viée kién toan bd may hoat dong dén viéc chuyén tru s& chinh va mua
phan mém giao dich chimg khoan méi.

Trong khi nhiéu cong ty ching khoan phai d6i mit véi loi nhuan giam sut tram
trong, kinh doanh thua 16 din dén chuyén d6i mé hinh hoat dong (CK Kim Long), ban lai
6 phan cho céc cong ty khac (CK Kenaga, CK Viét Nam, CK Nhip & goi, CK Gia Anh,
CK Nam An,....), thu hep hoat dong kinh doanh (CK SSI, CK Vincom...) thi Cong ty
Chung khoan Bao Minh van dat duoc nhitng thanh tyu dang ké.

Nam 2011, két qua hoat dong kinh doanh cia BMSC dugc thé hién:

" KE HOACH 2011 Thue hién nim 2010
STT CHI TIEU E::f;gﬂ‘

% %
1 | Téng doanh thu 51,153,619,472 |  80,202,600,000 | 63.8% | 40,891,116,681 | 125.10%
2 | Tdng chi phi 18,571,328,572 |  43,915,492,400 | 42.3% | 18,807,867,577 | 98.74%
3 | Loi nhun trudce thué 32,582,290,900 |  36,287,107,600 | 89.8% | 22,830,552,069 | 142.71%
4 | Thué TNDN phai ndp 8,124,962,553 9,071,776,900 | 89.6% |  4,698,588,268 | 172.92%
5 | Loi nhuén sau thué 24,457,328,347 |  27,215,330,700 | 89.9% | 17,131,963,801 | 142.76%
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Hoat dong dau tu cuia Cong ty van tap trung chil yéu vao viéc dau tu chimg khoan dai
han (trai phiéu) va du tu ngan han vao nhitng danh muc dam bao tinh 6n dinh, chic chin va
bao toan von. Viéc dau tu ty doanh cb phiéu co tinh rui ro 16n, trong khi Cong ty dang xay
dung doi ngli can bd dau tu day dan kinh nghiém nén chua tap trung manh vao mang tu

doanh.

Bén canh d6 van con c6 ndi dung khong thuc hién duoc, do 1a ké hoach nhiém yét Ién
san cia BMSC trong ndm 2011. Trudc thém Pai hoi ddng cd dong ndm 2011, Cong ty nhan
dinh tinh hinh thi truong kha quan dé tién hanh niém yét c¢6 phiéu BMSC nham tao tinh
thanh khoan cho c6 phiéu va viéc huy dong von cling dé dang hon, tao strc canh tranh cua
BMSC trén thi truong. Tuy nhién, thi trudng ching khoan 2011 phét trién khong nhu mong
doi v6i su giam sut ca vé khdi luong va gia trj giao dich trén ca 2 san. Hang loat cac cong ty
niém yét dung trén bo vuc pha san, cac cong ty chuan bi niém yét thyc hién cac bién phap
kéo dai thoi gian niém yét dé tranh gia nhap thi truong trong thoi ky nay. Nhan dinh thi
truong con nhiéu bat 6n, HPQT chi dao viéc tam thoi ngung niém yét trong ndm 2011 dé
bao toan voén, tranh nhitng thiét hai khong dang c¢6 cho BMSC ciing nhu cho chinh cac ¢

dong.

Pé tiép tuc thuc hién chinh sich niém yét nhu PHPCP d3 duyét trong nim 2011.
HDQT ciing kinh trinh DPHPCP thong qua viéc Gy quyén cho HPQT lya chon thoi diém
thich hop trong thoi gian t&i dé thuc hién niém yét cd phiéu cia BMSC nhu ké hoach da
duyét.

Nhu vay, Pai héi chung ta co thé nhin nhan rﬁng BMSC da vuot qua giai doan cua
nhimg nim dau thanh 1ap, mic du nhimg két qua nay con dimg lai & mic khiém ton, nhung
13 nén tang rat quan trong d& BMSC phat trién nhing giai doan tiép theo, giai doan ning cao

nang lyc canh tranh va mé rong thi phﬁn.

I. 11> NHUNG KET QUA PAT PUQC THEO CHIEN LUQC PE RA TAI PAI HOI
NAM 2011

1. Nhén sw la cét 16i: Cong ty ting budce xay dung va dao tao d6 ngii nhan sy ¢ trinh
d6 chuyén mon cao, nang dong, nhiét huyét va trung thuc trong cong tac, hanh dong theo su

ménh va muc ti€u cia Cong ty.
10
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2. Cong nghé la nén ting: Nam 2011danh diu budc tién dang ké trong viéc hoan
thién va nang cao cong ngh¢ tao suc canh tranh trong thoi ky cac cong ty chirng khoan luén
dit muc tiéu cong nghé 1én hang dau. Coéng nghé cia BMSC cho phép khach hang mé tai
khoan, theo ddi sd du tai khoan, dit 1énh mua, ban truc tuyén hodc qua tin nhian SMS va céc
tién ich khac dam bao sy tién loi tdi da cho Nha dau tu. Khi st dung cac dich vu trén, khach
hang dugc dam bao ty 1¢ giao dich thanh cong t6i da, khéng bi nghén mang khi truy cap hé
théng phuc vu ctua Cong ty. Nhirng dich vu nay s& gitp Cong ty két ndi véi nha dau tu, véi

doanh nghiép trén moi mién T6 qubc va dam bao chit luong phuc vu tét.

3. Khdch hang la trung tim ciia moi hoat déng: Tit ca cac hoat dong cua Cong ty
déu hudng toi phuc vu khach hang tot nhat tir viéc quy chuan cac gidy to giao dich dén viéc

tao budc dot pha trong hoat dong giao dich cho khéach hang trén nén tang cong nghé¢ hi¢n dai.

4. Chat lwong sin phdm, dich vu la then chét: Cong ty khong ngliing sang tao va
phat trién hé théng san phém va dich vu theo nhu cau ctia Khach hang va nd luc dé lién tuc
cai tién chat lugng cta hé thong san pham va dich vu ciia Cong ty nham dap ung yéu cau
ngay cang cao cua Khach hang bang viéc dua cic san phAm mdi vao phuc vu nhu cau cia

khach hang nham da dang hoa san phém dich vu

K&t luan vé nhirng két qua da dat dwoc trong nam 2011

Thi truong tai chinh néi chung va thi truong ching khoan néi riéng trong nam 2011 co
nhitng bién dong theo chiéu hudng khong tich cuc di tic dong khong nho dén két qua hoat
dong kinh doanh cua céac cong ty ching khoan va BMSC khong phai ngoai 1€ d6. Tuy nhién,
tap thé ban ldnh dao va toan thé nhan vién BMSC di cb gang vuot bac dé dat duoc 90% ké
hoach 1oi nhuan sau thué va quan trong hon ca la thuc hién ké hoach bao toan von thanh
cong theo muc tiéu tir ky hop DPHPCD 2010. C6 dugc nhiing thanh qua trén trong bdi canh
kinh té kho khan 1a sy c6 ging 16n lao cia doi ngii 1anh dao va nhan vién BMSC. Nhiing

thanh qua trén ciing 12 dong luc dé thic ddy BMSC tién 1én nhiéu hon nita trong nim t4i.
L 11> PINH HUONG CU THE HOAT PONG NAM 2012

1. Nhan dinh tinh hinh nam 2012:

11
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Pung truée co hoi va thach thic trong nam 2012; HPQT Cong ty c6 mot sd nhan

dinh nhu sau:

- Thi truong nam 2012 s& 1a mot nam khé khan, thi truong s€ khong c6 song manh, su
thanh loc dién ra manh mé, viéc sut giam van con tiép tuc xay ra, thanh khoan s€ con
& muc thip. Cac cd phiéu c6 sy phan hoa rd rét, nhirg cb phiéu cic cong ty c6 nganh
nghé c6t 161 hoat dong on dinh s& dugc don tién tdp trung manh hon, cht ¥ cac nganh
san xuit, nong nghiép, xuit khau, nguyén nhién liéu, thay dién, dugc, khoang
san...Cac ¢ phiéu lam gia, yéu kém thoi gian trudce co kha ning pha san, sat nhap,
giai thé, huy niém yét. Niam 2012 1a nim dién ra manh mé& céac hoat dong mua ban, sat
nhap doanh nghiép, thi truong s& 6n dinh va xu hudng rd rang hon & quy 3 va quy 4
nam 2012.

- Nam 2012, thi truong ching khoan Viét Nam chiu tac dong 16n tir cac chinh sach dé
kiém ché lam phat, 6n dinh 13i suét

- Hién nay nhitng quy dinh m&i nham tao thanh khoan cho thi truong nhu cho phép nha
dau tu md nhiéu tai khoan, mot sb trudng hop duge phép cing mua cung ban ching
khoan trong ngay giao dich, cic quy dinh lién quan dén giao dich ky quy, ty quyén
d6i voi nhan vién cua cong ty chimng khoan, thoi gian giao dich kéo dai tdi budi chiéu,
quy ché giao dich ciing c6 mot sd thay doi 16n nham tao budc phat trién méi cho thi
truong.

- Hoat dong dau tu tiép tuc phat trién dbi voi cac loai cong cu dau tu co ban nhu cb
phiéu va trai phiéu.

- Khach hang, nha dau tu cang ngay cang yéu ciu chét lugng cao vé cac dich vu kinh
doanh chimg khoan nhu méi gidi, phan tich, tu van dau tu.

- Su canh tranh gitta cac cong ty chimg khoan s& bat dau chuyén sang xu hudng canh
tranh dya trén co s& chét luong dich vu va trinh d6 cong nghé.

- Ngoai ra, tinh hinh chién tranh va thién tai, gid xing dau, luong thyc ... dién bién
phtrc tap trén thé gidi ciing s& 1a lyc can khong nho dén kinh té toan cau, kinh té Viét
Nam va thi truong ching khoan Viét Nam trong ndm 2012.

2. Mot s6 dinh hwéng chinh nim 2012:

12
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Trén co sé d6, HDQT BMSC & ra nhiing dinh huéng dé thic day hoat dong kinh

doanh dich vu chirng khoan trong nam 2012 nhu sau:

1) Phdt huy tinh néng tién ich tiv phdn mém giao dich chirng khodn mdi
v' Phd cap tinh ning tién ich cho khach hang bang viéc t6 chitc cac hoi thao chuyén
dé hodc hudng dan chi tiét trén web va cac phuong tién thong tin khac.
v' Tim hiéu va nang cao céc tinh ning ctia phan mém trén co so tim hiéu thyc té va
van hanh.
2) Phdt huy thé manh vé tiém lie tai chinh:
v Pua vao sir dung cac cong cu tai chinh phu hop véi hoat ddng ctia cong ty va nhu
cau cua khach hang.
v DPa dang héa san phém dich vu nham tang strc canh tranh trén thi truong va mo
rong thi phan méi gidi trong nam 2012.
3) Ning cao hoat déng tw vin doanh nghiép:
v Phat huy thé manh thuong hi¢u va h¢ théng chi nhanh Bao Minh tai céc tinh dé
ting cudng cong tac tu van doanh nghiép.
v' Xay dung d6i ngii nhan vién tu van doanh nghiép chuyén nghiép va hung hau.
4) Tim kiém co héi diu tw
v Tén dung triét dé co hoi dau tu trai phiéu, dau tu ngén han c6 yéu tb thuan loi dé
tang cudong doanh thu dau tu
5) Kién toan by mdy nhan sw:
v Cong ty tirng bude xay dung d6i ngli nhan sy ¢6 chuyén mon, kinh nghiém, nhiét
huyét ddng hanh cing cong ty trong moi hoat dong.
v" Pau tu nang cao kién thirc chuyén mon dinh ky cho nhan sy chu chét.

v Thuyec hién cac chinh sich dii ngd xing dang cho nhan vién.

I11. B40 c4o ciia Ban giam doc
1. Tinh hinh kinh té Viét Nam:
Boi canh 2011

» Tang truong kinh té Tang truong kinh té ciia Viét Nam cham lai trong nam 2011, &

mirc 5.9%, thap hon murc ting 6.78% clia ndm 2010

13
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Lam phat : Nam 2011, ty 1¢ lam phat ctia Viét Nam theo s liéu cong bo 1a 18.6%.
Cao hon nhiéu so véi cac mirc dy doan cta chinh phu giai doan dau nam va giira nam.
Lai suét : Lai sudt duoc mic dinh ngdm giita cdc ngan hang & mic cao. Lii sut huy
dong 2011 c6 giai doan 18n cao trao 19 — 21%. Sau cic quy dinh vé tran 1ai suat huy
dong, cac san phém lach luat lién tuc dugc dua ra trong khi do, 1ai suét cho vay van
khong c6 tin hi€u ha nhiét.

Bé no hé théng : Hang loat cac ca nhan, td chirc bé no tin dung. Gén 50,000 doanh
nghiép phé san trong nam 2011. Bat dong san tai Ha Noi sut giam gia 40% nhung van

chua c6 luc cau tham gia.

Yéu t6 tich cuc cho 2012 :

>

NHNN yéu cau ting truong tin dung riéng voi ting ngan hang, khong ap dit chung
cho toan hé théng nhu nam 2011. Cac ngan hang c6 du stc séng ¢ diéu kién hon dé

tiép tuc phat trién.

» Nguon von FII d6 vao cac nén kinh t€ mdi ndi gia tang.

> Luong trai phiéu 16n d4o han nam 2012 (50,000 ty) cho kha ning vé ngudn tién moi

>

s€ vao thi truong.
Mit bing cb phiéu di va dang & mirc thap. Piu nay c6 thé thu hat nha dau tu tham
gia vao thi truong.

Chinh phu dé ra mot s6 dinh huéng dé tai cau trac, phat trién thi truong von.

Thi truwong chung khoan:

Tinh t&i thoi diém hién tai, c6 102 cong ty chig khoan tham gia cung cip dich vu cho thi

truong chimg khoan nhung hau hét 1a cac cong ty ¢ quy mé nho (von diéu 1& 100 — 250 ty)

va cac cong ty rat nho (von diéu 18 <100 ty). Toan thi trudng chi co 7 cong ty c6 quy md

vbn diéu 1& 16n hon 1000 ty trong d6 Cong ty cd phan chimg khoan Sai Gon (SSI) ¢6 quy md

von 16n nhat 1 3.511 ty dong va mirc von diéu 16 thap nhat & cac cong ty loai rat nho chi 35

ty dong.

Vi hé théng cac cong ty chimg khoan day dic hién nay, cac doanh nghiép trong nganh phai

hoat dong va canh tranh nhau kha gay gat. Khong ngimg d6i méi vé cong nghé dé tim kiém

14
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va giit chan khach hang. Nhiéu doanh nghiép d st dung cac san pham lach luat , ganh chiu

rti ro dé 16i kéo khach hang : option, ban khéng, ty 1é giao dich ky quy ...

ass1 =TLS
mRAtIoN { >1.000t) aHCM =VNDS

“TLS wHBS

uLén ( 500-1.000t)) =ACBS =HCM
=SBS =ACBS

= Trung Binh (250500 t}) =FPTS REPTS

=BVSC wSSI

mVOSC “GBS

m Nhé (100-250 t)
KEVS
. “VPBS = AGRISEC

Hé Thong Cong Ty Ching Khoan  mRitnho (<100t . o

: - SKHAC “KHAC
2.8%2.829% [2.84%
N N
. A Ae  ere o s . A As  ere o s
Thi phan maoi gidi tai HSX Thi phan maoi gidi tai HNX

Tinh t&i hét 2011. C6 710 cb phiéu va ching chi quy dugc niém yét trén ca 2 sé giao dich.
Gi4 tri von hoa trén toan thi truong dat gin 710 ngan ty dong. Hién tai CTCP Ching Khoan
Sai Gon dang dan dau vé thi phan méi gidi tai S¢ giao dich chungs khoan TP.HCM (HSX)
v6i 12.35% thi phan. CTCP Chimg Khoan Thing Long dang dan dau vé thi phan méi gidi tai
S& giao dich ching khoan Ha Noi (HNX) v6i 7.997% thi phan.

Co cdu doanh thu (CCDT):

0.01%
0.7%
0.2%
0.5%

CCDT CTCP Ching Khoan CCDT CTCP Chung Khoan CCDT CTCP Ching Khoan Bdo

5.1% B Mot gici ching kKhoan

= Diu tw ching khoan, gop von

® Uy thac dau tu

B Doanh thu bao 1anh va phat hanh chimg khoan
® Doanh thu dai 1y phat hanh ching khoan

B Tw van dan b CCDT CTCP Chﬁ’ng Khoan Bao Minh

= Luu ky chitng khoan fmn o~

¥ Hoan nhap dw phong khoan trich trwrée
1.3% Doanh thu cho thué thiét bi

0.2% = Khac
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Co cau doanh thu trong nganh c6 su dich chuyén dang quan tdm. Doanh thu tir cac
hoat dong kinh doanh chinh dang giam dan ty trong trong doanh thu con doanh thu tir
cac hoat dong khéc ting ty trong dang ké. Hai nim 2010 va 2011 13 hai nim kh4 tiéu
cuc cho thj truong ching khoan, day 1a mot phan nguyén nhan khién cac hoat dong
kinh doanh cta céc cong ty ching khoan c6 sy tri tré dang ké, hoat dong tu doanh cua
nhiéu cong ty duoc cit giam va ngudn von dugc chuyén sang cho céc san pham khac
gitip ting doanh thu tot hon nhu : giao dich ky quy, hop dong hop tac du tu, ung

trude, gui tiét kiém ngan hang....

Trong giai doan khé khin qua, BMSC da chu dong trong viée sir dung ngudn vén mot
cach thich hop, nhin thy cac rai ro tir thi trudng, nguén vén cia BMSC khong tham
gia vao thi truong chimg khoan ma chuyén huéng di vao cac kénh trai phiéu va cho
vay ngan hang khién cong ty c6 murc lgi nhuan kha cao va 6n dinh, co cau doanh thu
clia cong ty nam phan 16n & khoan du tu gop von va doanh thu khac. Trong 2 nim
2010, 2011, doanh thu cuia BMSC dén tr hai ngu@)n chinh la hoat déng dau tu, gop
von va doanh thu khéc, cu thé 1a hoat dong trén thi truong tién guri va margin, mdi
ngudn dem lai khoang 50% doanh thu cho BMSC. Tuy nhién, trong thoi gian sap t6i,
nghiép vu méi gisi van nén 13 nghiép vu chinh ma mot cong ty chirng khoan nén tap
trung. Mot s cong ty khac nhu HCM, KEVS tap trung chi trong mang nghiép vu moi

gib1, ty trong doanh thu mang moi gidi cia cac cong ty nay chiém murc cao.

TOC PO TANG TRUONG
Doanh thu

BMSC BVS  FPTS GBS
242%  -20.4% 0.4% 67.9% 453%  01%  01%  40.6% -3L2% -288%  -33.0% -46.3%  -18.0%  -41.2%

Moi gioi chimg kioan

ZLIN  -419%  -oU.s%0 -43.U%0  -0L.o%  -40.4%0  -£9.470  -(3.970  -00.470  -03.070 -00.970  -42.070 '.0‘.A)

Diu e ching khog g viu g « %%“fo 2@;@ 637%  69446% -607%  -48.9% 98.1% -67.9% -OL3%  -28.9%  -624% -67.90%  -852%  -965%
4o thuwong nien’ — 1

Nfa Nla Nfa N/a Nia Nia Na  129.0% Nia Na  207.7%  -75%  -1000%  -93.3%

Uy thée dau te

Bdo lanh va phat hanh chimg khodn Nia  -98.8% N/a N/a N/a N/a N/a N/a Na -941% -100.0% -51.1% N/a N/a

RN R TN AR N &

AN AN "0 AN/ AAA AD/ ST NI 100 AN/ ST 100 AN/ T ST 100 AN/ NI NI Nln

438.4%
10.4%
-24.6%
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Phdn tich chi sé tai chinh:

Niam 2011 vira qua, BMSC 1a mot trong sd it cac cong ty ching khoan hoat dong cé 1ai.
Khong chi vy, BMSC con duy tri dugc toc do ting tuong kha cao. Toc do ting trudng
doanh thu, 14i gop, loi nhuan cila cong ty 13 rat cao so voi mat bang chung ctia nganh. Nam
2011, cong ty tdng trudng doanh thu hon 24%, sau KLS 1a 40,6%. Tuy nhién, cac bién phap
quan 1y ctia KLS chwa hiéu qua, khién 13i gop, EBIT ciing nhu 14i rong ctia cong ty c6 su sut

giam so v&i ndm trude. Trong khi d6, ty 18 tang truéng EBIT, EBITDA, lgi nhuan sau thué,

EPS ctia BMSC kha cao (gan gip 2 lan ty 18 ting truéng doanh thu) cho thdy BMSC quén Iy

chi phi kha hiéu qua.

Kha ning thanh todn

- Kha nang thanh toan tién mit 20.87 142 3.24 0.00 12.69 1.86 043 37.96 0.96 0.16 0.36 178 0.29 138 5.96

- Tién/TS vén vay NH Nia Nia Nia Nia Nia 321 0.59 Na 137 052 0.61 Nia 0.42 Nia 0.48

- Kha nang thanh hién thoi 25.25 242 501 138 1361 6.51 231 4134 157 123 251 2.96 1.35 3.04 8.32

- Kha ning thanh toan nhanh 25.25 242 501 1.38 1361 6.51 231 4133 157 123 2.50 2.96 1.35 3.04 8.32

- Kha ning thanh toan [4i vay N/a N/a Nla N/a Nla N/a N/a Nla N/a Nia Nla Na (1087 Nfa (0.78)
- EBITDA/Téng ng 403 (0220 104 0.03 051 048 011 3% (00 013 (069) 014 (020) (012 0.65

- EBITDA/LAi vay Nfa N/a Nla N/a Nla N/a N/a N/a Na Nia Na Nia  (10.38) Nfa (0.74)

Véi loi thé vé ngudn tién mat 16n. Chirg khoan Bao Minh va Ching khoan Kim Long hién
1a 2 cong ty chimg khoan c6 strc khoe tai chinh yén tdm nhat hién nay. Kha ning thanh todn
tién mat cia BMSC vao quy 2 & murc 20.87x, 16n hon rat nhiéu so v6i TB nganh 1a 5.96x.
Cong ty khong sir dung vbn vay ngan hang nén khong chiu ap luc tra 13i va ng goc. Mot 6
cong ty chimg khoan c6 ty 1é thanh toan khé thap nhu : VDS : 0.29x, SBS : 0.16x... Cac

cong ty nay dé roi vao tinh trang thu dong khi thi trudong co nhiéu bién dong manh.
17
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T 50 don bay i chinh

- TS von vay NHVCSH 00% 00% 00%  00% 00% 102%  490%  00%
TS ngs0 v6i Von CSH 2% 395%  245% 1881%  48% 1%  6T0% 1%
- TS ng so v Tong Ta s 25%  283% 197%  653%  46%  208%  401%  19%
TS g di han 50 v6itong T s 00% 00% 00%  00% 00% 8% 0%  0.0%
- TS ng dai han so voi VCSH 00% 00% 00%  00% 00% 103%  02%  00%

98.1%
1404%
58.4%
01%
0.3%

18.3%
252.2%
TL6%
02%
0.6%

33.6%
57.8%
36.6%
0.0%
0.0%

0.0%
24.0%
19.4%
26%
3%

171.1%
246.5%
TL1%
01%
0.3%

0.0%
46.8%
3%
0.0%
0.0%

3L4%
80.3%
33.8%
08%
11%

Ty 1& don bay tai chinh cia BMSC hién & muc rat thap. No/Von CSH & muc 2.6% so voi
trung binh nganh dang cao & mirc 80.3%. Hi¢n trong nganh chimg khoén c6 cong ty Ching
Khoan Ngan Hang Sacombank (SBS) dang d6i dién véi nhiéu rai ro véi ty 1é no/vén CSH
lén mirc 252.2%, cong ty ching khoan Phii Hung véi ty 1¢ ng/von CSH ¢ muc 140.4%, hodc
GBS voi ty 1& ng/von CSH 18n t6i 188.1%. Pay 1a nhom céac cong ty timg co doanh thu tir
hoat dong moi gidi va kinh doanh khac khd cao nho cac san pham ngoai quy dinh cta Uy
ban chirng khoan. Tuy nhién, do hoat dong quan 1y rui ro kém hiéu qua nén hién cac cong ty
phai dbi mat véi tinh trang vay n¢ kha cao. Véi thé manh vé luong tién mit 16n, khong cé

vay ng, BMSC c6 thé chu dong trong hoat dong kinh doanh. Pay la mot thé manh 16n cua

BMSC so voi cac cong ty cung nganh.

Ty 6 khi ning sinh o1

- EBITDA/Daanh thu 685%  -A7A%  TA2%  12.2%  188%  58.8%  2L0%  493%  -32%  360%  -1306%  218%  -809%  -214% 55%
-EBIT/Doanh thu 636%  509%  72.0% 95%  29%  556%  125%  482%  -14.1%  297%  -1339%  17.9%  -B4T%  -245% 0.3%
- Kha ning sinh 01 50 v61 doanh thu (ROS) A77%  509%  394% 1%  29%  416% 44%  482%  -445%  615%  -1686%  102%  -76.90%  -128%  -195%
-Loi nhun trude thud/Tai sin 95%  66%  14.4% 1%  04% 9.0% 13% 7% 7% -162%  -325%  19%  -138%  -135%  -32%
- Kha ning sinh 101 50 i tong tai sin (ROA) % 66%  108% 13%  04% 7.4% 0% 7%  72% -160%  -325%  13%  -138%  -132%  -38%
-Loi nhun trude thué/Vén CSH 98%  92%  18.0% 50%  04%  115% 2%  74%  -169%  572%  512%  24%  -48.0%  -198%  -104%
- Kha ning sinh 101 s0 v6i Von CSH (ROE) 3% 9%  135% 38%  04% 9.5% 16%  74%  -172%  -562%  -5L2%  16%  -480%  -194%  -112%
- Hg 6 thu nhp trén von ddu tir (ROIC) 98% 9%  24.7% 50%  04% 11.5% 44%  T4%  B4%  210%  -A07%  2T%  52T%  65% -16%

Giai doan vira qua, thi truong gip nhidu kho khan, tinh trang thua 16 & nhiéu cong ty, tuy
nhién BMSC van duy tri ty 1& 1gi nhuan & mirc kha on dinh, BMSC kiém soat chi phi rat tot,

loi nhuédn bién cua BMSC dat muc 47.7% so vé1 trung binh nganh ¢ mirc -19.5%. Ty 1€ loi

nhuan EBIT/Doanh thu cia BMSC ciing dat mirc rat cao 1a 63.6% so véi trung binh nganh
dang khoéan 0.3%.

- Tang chi phi / tong tai san 41%  191% 11% 161%  101% 1.3% 16.7% 76%  166%  16.6% 44.4% 9.8% 26%  2.1%  165%
- Chi phi quan 1§ / tng tai san 3.3% 2.5% 2.3% 2.6% 9.5% 3.3% 13% 0.8% 51% 3.2% 124% 04% 6.4% 4.7% 4.6%
“Téng chi phi/Vn chi s hitu 48%  26.7% 8.9% 46.4%  10.6% 9.4% 21.8% 1%  309%  585% 701%  121%  1129%  324%  384%
-Chi phi quan 1§ / Vn chi s6 hiru 34% 3.5% 2.9% 74%  10.0% 4.2% 12.2% 08%  123%  111% 19.5% 0.5% 22.2% 6.9% 8.4%
“Téng chi phi / doanh thy 315%  147.4%  258% 878%  81.2% 41.2% 790%  507% 1032%  640%  2306%  782%  180.9% 121.4%  945%
-Chi phi quan 1y’ / doanh thu 21%  195% 8.5% 139%  76.5% 18.5% 34.6% 55%  3L9%  122% 64.2% 34% 356% - 258%  26.6%
- Tang Chi phi / Ioi nhugn rong 65.9% -2805%  655%  1221.4% 2758.4% 99.0% , 17927%  105.2% -2320% -1042%  -1368% 767.5%  -235.3% -166.8%  407.9%
-Chi phi quan 1y / loi nhun rong 463%  -382%  21.5%  1935% 2598.4% 44.40/21 7848%  114%  -7L6%  -19.8% -38.1%  33.8% 46.3%  -355%  248.9%
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Céc ty s6 quan 1y chi phi cia BMSC ciing & mirc thip so v6i mit bang cac doanh nghiép

trong nganh. Tuy nhién, chi phi quan 1y doanh nghiép cia BMSC c6 thé quan 1y dugc tdt

hon nita. Téng chi phi/tong tai san cia BMSC & muc 4.7% so v6i TB nganh 1a 16.05%.
Téng chi phi/tong doanh thu cia BMSC ¢ mirc 31.5% so v&i TB nganh 13 94.5%. Trong d6

chi phi quan 1y doanh nghiép/tong tai san ctia BMSC 14 0.76% so véi TB nganh 13 6.61%,
chi phi quan ly doanh nghiép/doanh thu cuia BMSC 1a 22.1% so véi TB nganh 1a 26.6%, chi

phi/lgi nhuan rong 65.9% so voi TB nganh 407.9%, ty 1I¢ chi phi quan 1y/lgi nhuan rong

46.3% s0 v&i TB 248.9%. Cac cong ty c6 mirc do quan 1y chi phi tot khac nhu HCM véi ty
1€ chi phi/tai san 7.3%, ty 1€ chi phi/doanh thu 18.5%, KLS véi ty 1¢ chi phi/tai san 7.6%, ty

1é chi phi/doanh thu 50.7%. Cac cong ty quan Iy chi phi kém hiéu qua c6 thé ké dén nhu

SSI, VND, SBS, BVS... vdi ty s6 quan 1y chi phi & mic rat cao so véi mat bang chung.

2. Hoat dong ctia Cong ty nam 2011:

Tém tit két qua kinh doanh chii yéu ciia BMSC nim 2011:

T'hl_rc hif}n 2010 T'hl.rc hif}n 2011 Chénhléch | Tylé

STT |Chi tiéu S6 di kiém toan | Ty1é| S6 dd kiém toan | Tylé | 2011-2010 | ting
A |DOANHTHU 41,264,768,150 |100.00% 51,142,217,401 [100.00% | 9,877,449,251 | 123.9%
1{Doanh thu hoat dong tw doanh , du tir. 38,159,508,747 | 92.47% 47193812935 | 92.28% | 9,034,304,188 | 123.7%
2|Doanh thu méi giéi. 2,102,406,457 | 5.09% 3,184,001,131 | 6.23%| 1,081,594,674 | 151.4%
3|Téng DT béo linh phat hanh va tw vin 592,801,337 | 1.44% 686,234,545 | 1.34% 93,433,208 | 115.8%
4|Thu nhip Khée 410,051,609 | 0.99% 78,168,790 |  0.15%|  (331,882,819)] 19.1%
B |CP HP KINHDOANH CK VA CP QUAN LY 18,434,216,081 18,319,926,501 (114,289,580)| 99.4%
| |Chi phi mbi gi6i, diu tu. 1,816,654,521 | 9.85% 2,531,363,286 | 13.82% 714,708,765 | 139.3%
Il |Chi phi true tiép 974,976,195 | 5.29% 1,733,641,794 |  9.46% 758,665,599 | 177.8%
11 |Chi phi quan Iy 15,642,585,365 | 84.86% 14,054,921,421 | 76.72% | (1,587,663,944)| 89.9%
C-Loi nhujn truée thué (A-B) 22,830,552,069 32,822,290,900 9,991,738,831 | 143.8%
D-Thué TNDN phii ndp (25% xC) 5,698,588,268 8,124,962,553 2,426,374,285 | 142.6%
E-Lgi nhugn sau thué (C-D) 17,131,963,801 24,697,328,347 7,565,364,546 | 144.2%
T§ 1¢ DT/vén diéu I¢ (%) 13.75% 17.05% 3.29% | 123.9%
Ty suiit loi nhudn trwdc thué/ vén diu 16 (%) 7.6% 10.9% 3.33% | 143.8%
Ty suit li nhugn sau thué trén von diéu 16 (%) 5.71% 8.23% 2.52% | 144.2%

> Loi nhuan sau thué nim 2011 ting so v&i nim 2010 44,2% tuwong (mg voi so tién 7.56

ty dong. Loi nhuan nim 2011 ting do cc yéu td: doanh thu ting, chi phi giam. Diéu

nay thé hién hoat dong kinh doanh di t6t hon va cong tic quan 1y ciing hiéu qua hon.
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> Tong doanh thu nim 2011 ting so v6i nam 2010 23,9% twong Gng voi mirc ting 9,8
ty dong, trong do:

Doanh thu tir hoat dong tu doanh, dau tu chiém ty trong 92% & ca 2 nim da ting
23,7% trong nam 2011 1am cho tong doanh thu ndm 2011 tang 9 ty so v&i nam 2010. Hoat
dong moi giéi di duoc diy manh trong nim 2011 1am cho doanh thu tir hoat déng nay ting
51% tuong duong mirc ting 1 ty ddng.Nghiép vu bao lanh phat hanh va tu van chiém ty
trong rat nho trong tong doanh thu (1% & ca 2 nam) va ty 1¢ ting ciing khong cao. ndm 2011
tang 15,8% so v6i nam 2010 tuong duong mirc tang 93 triéu dong.

> Tong chi phi nam 2011 giam so véi nam 2010 0,6% twong duong muc giam 114 tridu
dong, trong do:

Chi phi quan 1y chiém ty trong 16n trong téng chi phi. Nam 2010 chi phi quan ly
chiém 84,9% va nam 2011 chi phi nay chiém 76,7%. Chi phi quan Iy nim 2011 giam 10% so
v6i ndm 2010 twong duong véi mic giam 1,6 ty dong. Pay 1a nd luc 10n ctia Ban giam ddc
trong cong tac diéu hanh, maic du doanh thu nam 2011 tiang 23,9% so v&i nam 2010 nhung
chi phi quan 1y van giam 10%. Chi phi tryc tiép nam 2011 tang 77,8% so v&i nam 2010, tuy
nhién chi phi nay chiém ty 18 thap trong tong chi phi, nim 2011, ty 1& nay 1a 9,5%, vi viy
mitc ting nam 2011 so v&i 2010 1a 758 triéu dong. Trong d6 chii yéu chi phi cho hoat dong
moi gidi ting 52% tuong dwong mirc ting 459 tridéu dong, tip trung & cac chi phi cung cip
ban tin, duy tri két ndi va phi duong truyén, day 1a nhimg khoan dau tu tit yéu trong moi
truong canh tranh nhu hién nay. Chi phi méi gii dau tu, 1a chi phi bién ddi theo doanh thu.
Niam 2011 ting 39% so voi nam 2010 twong dwong muc ting 715 triéu dong. Do nam 2011
cong ty ddy manh hoat dong méi gidi nén chi phi truc tiép cho hoat dong nay 1a hoa hong
moi gidi di ting manh, voi mirc ting nim nay hon nim trudc 654 triéu dong twrong duong
gap 39 1an nam trude.

> Do tong loi nhuan trude thué ting 44% twong dwong voéi sb tién 10 ty dong da 1am
tang chi phi thué TNDN phai ndp 1én 2,4 ty dong.
Téng hop cac yéu té 1am ting lgi nhuén:

- Doanh thu ting:  9.87 ty dong

- Chi phi giam: 0.11 ty ddng
Cong cac yéu t6 1am tang loi nhuin 9.98 ty dong
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Téng hop céc yéu té 1am giam loi nhuan:

- Thué thu nhap doanh nghiép phai ndp ting 2.42 ty dong

Téng hop cdc yéu t6 ting giam loi nhudn sau thué: 756 ty dong

Téng tdi san ciia Cong ty dén 31/12/2011 la 341.7 ty dong, trong dé von chii sé hitu la 332.3
ty dong (chiém 97% tong tai san), No phdi tra la 9,4 ty dong (chi chiém 2,7% tong tdi san
cua Cong ty).

T6i xin diém lai mot s6 nét chinh cuia hoat dong kinh doanh chting khoan ciia Cong ty
nam 2011 trén 3 mang chinh:

- Hoat dong mdi gidi ching khoan.

- Hoat dong tu vin doanh nghiép va bao lanh phat hanh

- Hoat dong dau tu

e Hoat dong méi gi¢i chirng khéan:

Chi tiéu Thye hién 2010| TL | Thuc hién2011| TL S6 tién ting | TL ting
DOANH THU MOI GIOI 2,102,406,457.00 | 100.0% | 3,184,001,131.00 |100.0% | 1,081,594,674.00 | 151.4%
+Doanh thu phi mdi gi6i. 2,102,406,457 | 100.0% 2,584,382,458 | 81.2% 481,976,001 | 122.9%
+ Doanh thu margin, img trugc. 0| 0.0% 599,618,673| 18.8% 599,618,673] #DIV/O!
CHI PHi HOAT PONG MOI GIOI 3,349,667,500 | 100.0% 5,097,917,064 |100.0% 1,748,249,564 | 152.2%
Chi phi bién ddi theo doanh thu 480,106,580 130.1% 1,427,597,338299.2% 947,490,758| 297.4%
Phi phai nop cho Trung tim. 369,150,601 477,067,233 107,916,632|  129.2%
Hoa hdng Mdi gii (45% DT phi moi gii) 22,747,175 680,442,341 657,695,166]  2991.3%
Chi phi b ky 88,208,804 270,087,764 181,878,960 306.2%
Chi phi c6 dinh cho hoat dong mbi giGi 2,869,560,920 | 85.7% 3,670,319,726 | 72.0% 800,758,806 | 127.9%
Chi phi hoat déng méi gidi 864,198,562 [ 30.1% 1,325,152,719 | 36.1% 460,954,157 | 153.3%
Chi phi nhan vién 1,267,311,616 | 44.2% 1,612,994,929 | 43.9% 345,683,313 | 127.3%
Chi phi khiu hao mdy méc TB, phiin mém 738,050,742 | 25.7% 732,172,078 | 19.9% (5,878,664)| 99.2%
C-Loi nhuan trwéc thué (1,247,261,043) (1,913,915,933) (666,654,890)| 153.4%

> Hoat dong moi gii van chua mang lai loi nhuan cho cong ty mic du di cé nhitng dau
tu vé co sO vat chat va con ngudi nhiéu cho hoat dong nay trong nim 2011. Vi day
van duoc xem 13 hoat dong chinh ciia cac cong ty chimg khoan nén viée dau tu dé
chuan bj 1a diéu tat yéu. Trong nim 2011, cong ty ciing dd dau tu nhiéu cho cac hoat
dong hd tro hoat dong mdi gidi vi vay cac chi phi nhu chi phi cung cip ban tin, chi

phi dudng truyén da ting 1én hon 30% so véi nam 2010. Doi ngii moi gidi cling dugc
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Vo1 tc tang 27,3%.

> Tbong chi phi cho hoat ddng méi gidi ting 52,2% tuong Gng véi s6 tién ting 1,7 ty va
doanh thu cta hoat dong nay ting 51,4% tuong tng véi sb tién ting 1,1 ty da 1am cho

khodn 16 nam 2011 tang hon 0.6 ty, tuong Gmg voi muc ting 53,4%

Nghiép vu méi gidi bi anh huong hudng cua thi truong chirng khoan. Trong thoi gian
vira qua, khéi luong giao dich giam dang ké so v6i 2010, cong thém cac thay d6i lién tuc vé
quy dinh ky quy, ro6 danh muc, ty 18 an toan lam giéi han kha ning canh tranh cia BMSC so
v6i cac cong ty chimg khoan khac. Tuy nhién doanh thu méi gidi cia BMSC ciing ¢6 gang

tang truéng hon 50% so véi nam 2010 13 mot ¢b gang dang khich 18.

e Hoat dong tu vin doanh nghiép va bio linh phat hanh:

Chi tiéu Thue hién2010 | TL |Thwe hién2011| TL | SO tién ting | TL ting
Doanh thu BLPH vi twr vin 592,801,337 | 100.0% | 686,234,545.00 | 100.0% 93,433,208 | 115.8%
+ Tu van cb phan, ting vén, niém yét. 74,090,909 | 12.5% 190,000,000 | 27.7% 115,909,091 | 256.4%
+ Tu vén phat hanh trai phiéu doanh nghiép 116,892,246 295,454,545
+ Doanh thu tu vn dau tu khac 401,818,182| 67.8% 200,780,000 29.3% -201,038,182| 50.0%
Chi phi hoat dong BLPH va Twr vin 100.0% 100.0% -
Chi phi nhan vién 746,761,247 626,789,008 (119,972,239) 83.9%
Chi phi lvong 641,681,570 543,083,668 (98,597,902) 84.6%
Chi phi dn trua 45,637,500 39,000,000 (6,637,500) 85.5%
Chi BHXH, Yté, thit nghiép 37,773,940 30,147,340 (7,626,600) 79.8%
Kinh phi cong dodn 13,668,237 8,558,000 (5,110,237) 62.6%
Chi trang phuc 8,000,000 6,000,000 (2,000,000) 75.0%
C-Lgi nhuin truéc thué (153,959,910) 59,445,537 213,405,447 | -38.6%

> Hoat dong tu van chiém ty trong thap trong tong doanh thu dong thoi hoat dong nay
cling khong mang lai lgi nhuan ma chu yéu dem lai tiéng tim va uy tin cho cong ty.
Nam 2011 hoat dong tu van bi thu hep so vdi 2010 nén chi phi cho nhan vién ndm
2011 da giam 120 triéu twong ung véi mirc giam 16,1% so vai nam 2010. Tuy nhién
doanh thu nam 2011 da tang 93 tri¢u tuong Ung véi muc tang 15,8% da dem lai loi
nhuan cho nam 2011 59 tri¢u.

BMSC mdi bit dau thue hién Hoat dong tu van ban dau gia phén vOn nha nude & céc
doanh nghiép cta SCIC trong nam 2011. Tuy gia tri timg hop ddong l1a khong cao,

nhung gbi hop dong tu van dau gid dem vé ciing tao mot khoan thu dang ké va gitp
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tao dieu kién dé nhan vién duoc ti€p xtic thém nhi€u kinh nghi€ém, hoc hoi bo sung

kién thirc & nhiéu nganh nghé gitip nang cao nang lyc canh tranh cho BMSC & céc

hop dé)ng sau nay.

e Hoat dong diu tu
Chi tiéu Thie hign 20100 TL |Thyc hién2011| TL | S0 tiénting | TL ting
DT HOAT DONG TU DOANH, PAUTU' 38,159,508,747 [ 100.0% | 47,193,812,935 [ 100.0% | 9,034,304,188.00 | 123.7%
+ Lai déu tu cb phiéu 451,161,380 | 1.18% 313,036,820 | 0.7% (138124560)|  69.4%
+ Lii déu tu Tréi phicu 20657406752 | 5413%| 21198863400 | 449% 541,456,648 | 102.6%
+ Doanh thu tién giri 15726839211 | 41.210%| 23614733009 | 50.0% 7867.893,798 | 150.2%
+ Doanh thu REPO, MARGIN, tmg trudc. 1,324,101,404 347% 2,067,179,706| 4.4% 743,078,302 156.1%
CHIPHI’HOATDONGTUDOANH,BAUTU’ 1,679,991,662 | 100.0% 1,990,992,127 | 100.0% 311,000,465 | 118.5%
Chi phi trye tiép cho hoat dong tw doanh, ddu o |  1430450,000] 85.1% |  1,383427,194] 69.5% -47,022,806| 96.7%
Chi phi nhan vién 249541662 607,564,933 358,023,271 | 2435%
C-Loi nhugn trugc thué 36,479,517,085 45,202,820,808 8723,303,723 | 123.9%

>

Loi nhuan tr hoat dong tu doanh, dau tr nam 2011 tang 8,7 ty so voi nam 2010,
tuong rng vo1 muc tang 23,9%, trong do: doanh thu tdng 9 ty tuong trng vé1 muc tang
23,7% va chi phi tang 0,3 ty tuong trng vo1 muc tang 18,5%.

Doanh thu tir hoat dong tu doanh, dau tu chl yéu tir 1ai dau tu trai phiéu, chiém ty
trong 44,9% va 1ai tién giri ngan hang chiém ty trong 50% trong tong doanh thu. Nim
2011 doanh thu tir 13i du tu trai phiéu ting 541 triéu twong Gmg véi mic tang 2,6%.
Mic du 14i trai phiéu nam 2011 d3 diéu chinh ting nhung trong nim 2011 c6 mét s6
trai phiéu dao han voi tong gia tri gan 50 ty vao thang 9 va 2 ty vao thang 10 nén
doanh thu tir 1ai trai phiéu ting khong nhiéu. Doanh thu tir tién giri naim 2011 d3 ting
7,9 ty twong tng v6i mirc ting 50% so v6i nim 2010 mot phan vi 14i suét tién goi
nam 2011 ting va mot phan do ngudn von tir khoan dao han trai phiéu chuyén sang.

Doanh thu tir repo, margin, ting trudc nam 2011 tang 743 triéu, twong Ung véi muc
tang 56,1% ciing do 1i sudt cho vay ting va trong nim cong ty dd mo rong cac san
pham hd trg cho khach hang.

Chi phi cho hoat dong ty doanh ting chil yéu 13 chi phi nhan vién do cong ty phat
trién thém bo phan phan tich dé phuc vu tu doanh, phan tich ) phiéu repos, viét ban
tin phén tich va phuc vu cho quan 1y rti ro BMSC.

Toém lai nam 2011, hoat dong dau tu cia BMSC 1a tdi wu hoa loi thé tién mat dang c6 dé hd
trg cho nghi€p vu moéi gidi va thu loi tir vi¢e 1ai suat tién gui tang cao. Han ché dau tu tu

doanh

co phiéu theo dung dinh hudng di dé ra cia HPQT.
Hoat dgng cong ngh¢ thong tin:
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Niam 2011 danh diu budc ngoit cho hoat dong trién khai cong nghé thong tin cia
BMSC. Céc hoat dong cong nghé thong tin ndi bat trong ndm 2011 da thuc hi¢n la:

> Trién khai thanh cong hé thong hd tro giao dich tryc tuyén Trading Online va SMS
phuc vu tét cho hoat dong méi gidi cua Cong ty. Hé thdng cho phép dit 1énh truc
tuyén, quan 1y danh myc du tu, tinh 16 1i ...

> Két ndi thanh cong giao dich truc tuyén Upcom voi S& giao dich Chimg khoan Ha
Noi

> Quan 1y hé théng Website cong bd thong tin ctia Cong ty, cung cip cac tin tirc, cac
thong tin co ban cho nha dau tu trén website ciing nhu trién khai trén Facebook, gitip
hoat dong BMSC ngay cang lan rong trén cong déng mang, 1a khach hang tiém ning
cia BMSC nhim dén.

3. K& hoach Kinh doanh 2012
a) Nhin dinh trién vong nén kinh té nim 2012

Nam 2012 du b&o tiép tuc 1a mot nam con nhiéu thir thach cho kinh té Viét Nam.
Tang truong GDP c6 thé dat 7 - 7.5%, nhung Viét Nam van can moét ty Ié dau tu cao, vao
khoang 40% GDP, nhiam duy tri mic ting truéng nay.

Lam phat c6 thé s& tiép tuc ting manh trong nhirng thang diu nim 2012, do anh
huong cua tinh chu ky va sitc ép ciia mot loat cac yéu t6 néu trén van con & muc cao. Thong
diép ciia Chinh phu trong nim nay 1a that chat tin dung phi san xuét trong d6 bao gém cho
vay dau tu chung khoan va bat dong san. Piéu nay hé luy khong nho d6i voi thi trudong
chting khoan Viét Nam von rat nhay cam véi cac chinh sach tién té, tin dung.

NHNN chiju 4p luc phai diéu hanh ty gia trong thoi gian téi. Ap luc ndy s& cang 16n
hon khi tham hut can can thanh toan van tiép tuc dién ra va Viét Nam vira bi ha murc tin
nhiém, khién dong vén nudc ngoai tré nén dé dit hon. Lai suat ngan hang van tiép tuc & muc
cao dan dén dong tién chay vao chiung khoan han ché hon.

Bén canh d6 tinh hinh kinh té thé gisi ngay tir dau nam da xuét hién céc bién dong Ion
nhu chién tranh, thién tai....tai cAc qudc gia c6 nén kinh té virng manh. Kinh té thé gidi
dung trudc nhitng thach thirc trén bude duong phuc hdi va phat trién.

Do vay, nam 2012 s& 1a nam tiép tuc ¢ nhiéu kho khan cho thi truong chiing khoan
Viét Nam ndi chung va Cong ty Chiing khoan Bao Minh noi riéng.

b) Pinh hwong ciia BMSC

- Hoan thién hé théng phan mém giao dich ching khoan va cac san pham dich vu

tai chinh, phat trién trung tim chdm soc khach hang.

- Phat trién khach hang ca nhan chon loc thong qua d6i ngii moi gidi.

24

Bdo cdo thuwong nién — 2011



CONG TY ¢6 PHAN CHUNG KHOAN BAO MINH

198 Phan Xich Long, P2, Q. Phil Nhuan, TP.HCM - BT: (08) 35170633 - Fax: (08) 35170634

- Tang cudng tu van doanh nghiép trén co s¢ cac ngudn khach hang tiém ning va
moi quan hé tir cac Chi nhanh ctia Tong cong ty Bao Minh, SCIC.

- Pau tu ngin han va it rui ro
- Bao toan von va cung cb luc luong.
- Phat trién thuong hiéu BMSC thong qua cac phuong tién thong tin dai chiing.
- Niém yét c¢6 phiéu BMSC lén sain HOSE
c) Ké hoach kinh doanh nim 2012 ciia BMSC:

I- Doanh thu: 54,032,000,000 d
1. Doanh thu hoat dong tu doanh, dau tw 2 45,902,000,000 d
2. Doanh thu hoat dong moi gioi va tw van dau tu 2 6,870,000,000 d
3. Doanh thu hoat dong Tw van DN va BLPH 2 1,260,000,000 d
4. Doanh thu, thu nhdp khac : -d
lI- Tong chi phi kinh doanh nam 2011 :21,138,000,000 d
11- Két qua hoat dong kinh doanh 2011:

1. Loi nhudn trude thué : 32,894,000,000 &
2. Thué TNDN phdi nép :8,223,500,000 d
3. Loi nhuagn sau thué 224,670,500,000 d

d) Chwong trinh hanh dong va giii phap:
e Hoat dong Mbi giéi va Tw van dau tu:

Dép Gmg nhu cau ngay cang ting cta cac nha dau tu c4 nhan trong va ngoai nudc vé
giao dich chirng khoan theo hudng nang cao hi¢u qua, tinh thuén tién va chat luong giao dich
qua internet dé tiét kiém chi phi nhan luc. Muc tiéu cu thé:

v Pép ung moi nhu cau giao dich cua khach hang qua cac thi truong: trai phiéu,
niém yét, upcom...Thuén tién giao dich qua cac kénh: internet, dién thoai, tin
nhén...

v Cung cip cac chuong trinh hd trg tai chinh cho khach hang, bao gom: giao dich
ky qu¥, cAm c6, Gng trudc, ...

v Quyét tAm xay dung d6i ngil can bo nhan vién tu van chuyén nghiép, uy tin véi
khach hang.

v’ Xay dung Mang ludi cong tac vién va cac dbi tac hop tac kinh doanh hiéu qua.
v NGO luc thuc hién tét cac chuong trinh cham s6c nha dau tu.
e Hoat dong Tw vin Doanh nghi¢p va Bio linh phat hanh
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Ming dich vu thi trwong cé phiéu

v

Tiép can nhiéu hon vao cac dich vu tu van tai cu tric doanh nghi¢p, tham gia vao
mang dich vu M&A

Trién khai ky két cac hop dong tu van thu xép von: tim kiém céac dbi tac chién
lrge va thu xép gdp von cho cac du an ciia khach hang.

Tiép tuc ky két va thuc hién cac hop dong cung cip dich vy tu van: tu van t6 chirc
dai hoi dong c6 dong, cb phan hoa, ban ddu gia cd phan, phat hanh ¢ phiéu, niém
yét co phiéu...

Ming thi trwong dich vu trdi phiéu:

v

Tiép tuc quan tim dén dich vu tu van phat hanh trai phiéu doanh nghiép trong co
cau dich vu tu vin (Pic biét 1a trong giai doan 13i suat tién giri 1dn huy dong hau
nhu dién bién theo xu hudng ting, khién cho viéc huy dong von ciia doanh nghiép
qua hinh thirc phat hanh ¢ phiéu va vay gap nhiéu kho khan).

e Hoat dong Phan tich dau tu

Cac

trién trong

hoat dong dau tu vao cong cu co ban nhu ¢ phiéu va trai phiéu sé tiép tuc phat
giai doan 2010 — 2012, viéc td chtrc hoat dong dau tu vao cac cong cu tai

chinh phirc tap hon nhu M&A hay PE dugc danh gia 1a chua phu hop ddi voi BMSC
do quy mé vén chua du dép ung cac nghiép vu dau tu nay. Do do, mang phan tich - diu

tu cia BMSC trong nam 2012 s€ tap trung vao cac hoat dong nhu sau:

v

v

Két luin:

Can d6i ngudn vén chit ché, theo ddi sat thong tin chinh sach va dién bién thi
truong tién té dé chon ky han giri tién hop 1y.

Mé rong hop tac voi nhiéu ngan hang thwong mai nham ting ngudn von hd tro
nha dau tu (san pham tng trude, cam cd chimg khoan).

Tbi uu héa ngudn von chit so hiru: thue hién vay cam cb hodc repo trai phiéu
dang nam giit.

Trién khai dich vu repo c¢6 phiéu, trai phiéu.

Mé rong mang ludi d6i tac va cac cong tac vién dé trién khai hd tro von cho cac
0 phiéu sap niém yét.

Tang cuong tiép xtic doanh nghiép, danh gia cac co hoi dau tu chién lugc va
phat hanh ting vén, di kém theo hd tro tu van cong ty 1én san.

Phan tich thi truong, danh gid doanh nghiép, chon loc cd phiéu san sang nam bat
co hoi dau tu, dic biét trong cac dot ban qua da.

Phéi hop céc phong ban khéc thiét ké san pham dich vu thu hat khach hang.
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dat dugc nhitng thanh twu vé vang 13 lot vao top 10 cong ty chimg khoan cé thi phan cao
nhat nhung BMSC ciing di ¢ nhitng chién luoc kinh doanh phu hop sut thoi gian kho khin
vira qua cua thi trudng chimg khoan Viét Nam. Trudc mat, ndm 2012 ciing s& 1a mdt nim
day khé khin va thir thach cho cac cong ty ching khoan phai canh tranh khdc liét, phai tan
dung ting thoi co dé c6 thé vuon 1én. Dé dat duoc muc tidu dé ra, BMSC phai khong ngimg
cai tién cong ngh¢ truc tuyén, hoan thién vé mat nghi¢p vu, dich vu dé co thé phuc vu khach
hang t6t hon, véi chi phi thap, ning cao ning suit lao dong, thich ing véi giai doan kho
khin cua thi truong. Bén canh d6, BMSC khong ngimg phan tich nghién ciru thi truong dé
c¢6 thé tan dung duoc nhitng co hoi cua thi truong, giup BMSC vira c¢6 thé phat trién bén
vitng, 6n dinh nhung van c6 thé bt pha, rit ngan khoang cach voi cac cong ty chimg khoan
dang ding dau nho tan dung hiéu qua cac co hoi.

IV. Béo cao tai chinh nhw sau:

BANG CAN DPOI KE TOAN

Tai ngay 31 thang 12

Ma Thuyét 2011 2010
56 TAI SAN minh VND VND
100 TAI SAN NGAN HAN 218.202.537.28 158.301.226.7:
110  Tién va cac khoan twong dwong tién 180.300.113.21; 138.499.388.6!
111 Tién 4.600.113.21; 9.499.388.6!
112 Céc khoan twong duong tién 175.700.000.001 129.000.000.01
120  Ciac khoan dau tw tai chinh ngin han 4.944.448.83: 386.895.31
121 Dau tur ngén han 5.244.572.19. 497.685.7,
129 Dy phong giam gia du tu ngén han (300.123.361 (110.790.48
130 Cac khoan phai thu ngin han 32.833.751.71! 19.285.615.1
131 Phai thu khach hang 354.000.00! 10.000.01
132 Tra true cho ngudi ban 48.750.00 108.000.0!
135 Phai thu hoat dong giao dich chiing khoan 24.503.26: 1.918.564.4!
138 Céc khoan phai thu khac 32.406.498.45! 17.249.050.6!
150  Tai san ngiin han khac 124.223.521 129.327.61
151 Chi phi tra trudc ngan han 72.507.521 61.527.6/
158 Tai san ngan han khac 51.716.00 67.800.01
200 TAI SAN DAI HAN 123.496.095.86. 175.114.437.0.
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220 Tai san c6 dinh 6.788.715.56: 5.142.032.6!
221 Tai san ¢6 dinh hiru hinh 6(a) 2.548.762.01! 3.079.537.5
222 Nguyén gia 8.872.162.22i 7.606.410.5
223 Gia tri hao mon liy ké (6.323.400.207 (4.526.872.94
227 Tai san c¢b dinh vo hinh 6(b) 4.239.953.54! 863.245.1.
228 Nguyén gia 5.805.495.04 1.693.731.21
229 Gia tri hao mon liy ké (1.565.541.491 (830.486.07
230 Chi phi dau tu xay dung co ban dé dang 6(c) 1.199.250.01
250  Céc khoan dau tu tai chinh dai han 4 115.998.400.001 169.247.600.01
253 Pau tu ching khoén dai han 115.998.400.001 169.247.600.01
255 Ching khoan nam giir dén ngay dao han 115.998.400.00 169.247.600.01
260  Tai san dai han khac 708.980.29. 724.804.3.
261 Chi phi tra trude dai han 150.255.7.
263 Tién ndp Quy hd trg thanh toan 381.128.29: 256.696.6.
268 Tai san dai han khac 327.852.00! 317.852.01
I 1.

A z - 333.415.663.8.

I1. 27 1V. TONG TAI SAN
0 341.698.633.14!

BANG CAN POI KE TOAN

(tiep theo)
Tai ngay 31 thang 12

Ma Thuyét 2011 2010
s6  NGUON VON minh VND VND
(Phén loai lai)
300 NOQ PHAI TRA 9.419.708.695 9.649.827.611
N¢ ngf’ln han 9.347.727.676 9.607.906.587
311 Vay ngin han 7 - -
312 Phai tra nguoi ban 242.562.945 336.357.869
313 Nguoi mua tré tién trude 45.000.000 50.000.000
314 Thué va cac khoan phai ndp Nha nuéde 8 2.052.890.361 1.663.656.372
315 Phai trd nguoi lao dong 413.922.241 434.453.600
316 Chi phi phai tra 139.761.565 4.416.450
319 Céc khoan phai tra, phai ndp ngan han khac 9 935.624.294 660.770.209

320  Phai tra hoat dong giao dich chung khoan 10 3.879.631.333 4.807.808.386
321  Phai tra ho cb tirc, gbc va li trai phiéu 915.925.560 741.737.830
323 Quy khen thudng, phuc loi 11 722.409.377 908.705.871
330 Ng dai han 71.981.019 41.921.024
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336  Du phong tro cip mat viéc lam 71.981.019 41.921.024
400 VON CHU SO HU'U 332.278.924.450 323.765.836.220
410 Vén chi sé hiru 332.278.924.450 323.765.836.220
411  Vbn dau tu cta chu so hitu 12 300.000.000.000 300.000.000.000

417 Quy du trir bd sung von diéu 18
418 Quy du phong tai chinh
419 Quy khac thudc ngudn vén chi so hitu

420  Loi nhuan sau thué chua phan phdi
440

TONG NGUON VON

Pham Thi Kim Thu

|. Ké todn truong

BANG CAN DPOI KE TOAN

(tiép theo)

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Chi tiéu

6. Chirng khoan luu ky

Trong do:

6.1. Chung khoan giao dich

6.1.1. Chung khodn giao dich cua thanh vién luu ky
6.1.2. Chung khodn giao dich cua khdch hang trong nuéc

6.2. Chtrng khoan tam ngurng giao dich
6.2.2. Ching khodn tam ngung giao dich cua khach hang trong nudc

6.5. Chirng khoan cho thanh toan
6.5.1. Chiung khodn cho thanh toan cia thanh vién luu ky

6.5.2. Chirng khodn cho thanh toan cia khdach hang trong nuéc

6.7. Chitng khoan cho giao dich

29

2.789.304.350
2.789.304.350

1.932.706.160
1.932.706.160

202.878.057 413.979.457
26.497.437.693 19.486.444.443
341.698.633.145 333.415.663.831
Lé Thanh Tri
Quyén Gidm doc
Ngay 1 thang 3 nam 2012
Ménh gia Ménh gia
tai ngay tai ngay
Ma 31.12.2011 31.12.2010
56 VND VND
Phan loai lai
006 456.480.700.000 412.361.880.000
007 342.309.080.000 317.577.930.000
008 3.863.250.000 75.151.500.000
009 338.445.830.000 242.426.430.000
012 99.673.960.000 50.291.600.000
014 99.673.960.000 50.291.600.000
027 10.367.100.000 4.627.100.000
028 20.000.000 1.207.500.000
029 10.347.100.000 3.419.600.000
037 4.130.560.000 39.865.250.000
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6.7.1. Chung khoan cho giao dich cua thanh vién luu ky

6.7.2. Ching khodn cho giao dich cia khach hang trong nuéc

7. Chitng khoan lwu ky cong ty dai chiing chwa niém yét

Trong do:
7.1. Chirng khoan giao dich

7.1.2. Chung khqa’n giao dich cua khdach hang trong nuéc
BAO CAO KET QUA HOAT PONG KINH DOANH

Ma

SO

01
01.1
01.2
01.4
01.5
01.9

02

10

11

20
25
30
31
32
40
50

51
52

Doanh thu
Trong do:
Doanh thu hoat dong moi gidi chung
khoan

Doanh thu hoat dong dau tu chirng khoan,
gop von
Doanh thu dai 1y phat hanh chimg khoan
Doanh thu hoat dong tu van
Doanh thu khac
Cac khoan giam trir doanh thu

Doanh thu thuin vé hoat dong kinh doanh
Chi phi hoat dong kinh doanh

Loi nhuin gop ciia hoat dong kinh doanh
Chi phi quan ly doanh nghiép

Loi nhuén thun tir hoat dong kinh doanh
Thu nhap khac

Chi phi khac

Thu nhip khac — s6 thuén

Téng lgi nhuin ké toan truéc thué

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hoén lai

CONG TY ¢6 PHAN CHUNG KHOAN BAO MINH

13

14

15

16

17

18
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038
039

050

051
053

250.000
4.130.310.000

410.770.000

410.770.000
410.770.000

840.000
39.864.410.000

220.922.000

220.922.000
220.922.000

Nim tai chinh két thic ngay

31.12.2011
VND

51.153.619.472

2.584.382.458

21.511.900.220
250.000.000
436.234.545
26.371.102.249

31.12.2010
VND

40.891.116.681

2.102.406.457

21.108.568.132
80.528.610
512.272.727
17.087.340.755

51.153.619.472

40.891.116.681

(7.233.655.770) (4.910.514.125)
43.919.963.702 35.980.602.556
(11.326.270.731)  (13.523.701.956)
32.593.692.971 -
22.456.900.600

83.273.547 373.651.469
(94.675.618) -
(11.402.071) 373.651.469
32.582.290.900 —
22.830.552.069

(8.124.962.553) (5.698.588.268)
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60 Loi nhuén sau thué TNDN 24.457.328.347 —
17.131.963.801

70 Lii co ban trén co phiéu 20 815 571

Pham Thj Kim Thu Lé Thanh Tri

1. Ké todn truong Quyén Giam doc

Ngay 1 thang 3 nam 2012
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép gian tiép)

N:iim tai chinh két thic ngay

Ma Thuyét 31.12.2011 31.12.2010
s6 minh VND VND
(Phén loai lai)
| LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 Loi nhun truéc thué 32.582.2¢ 22.830.5¢
Piéu chinh cho céc khoan:
02 Khéu hao tai san cb dinh 2.705.9¢ 2.609.31
03 Cac khoan dy phong 189.3¢ 49.2¢
05 Lai tir hoat dong dau tu (45.085.89; (36.384.24!
Phan bd phu troi trai phiéu 1.299.2( 1.299.2(
06 Chi phi l4i vay 83.2( 131.2¢
08 Loi nhuén tir hoat dong kinh doanh trwéc nhirng thay dbi
von hru dong (8.225.901.736) (9.464.64
09 Tang cac khoan phai thu, ching khoan kinh doanh, dau tu
ngin han, tai san ngin han khac (16.686.63! 9.081.5(
11 Tang/(giam) cac khoan phai tra (789.08: (18.027.52
12 (Tang)/giam céc chi phi tra trudc 211.7¢ 818.2:
13 Tién 13i vay da tra (83.20: (131.25!
14 Thué thu nhap doanh nghiép da ndp (7.667.32 (7.422.67.
15 Tién thu khac tir hoat dong kinh doanh - (182.16!
16 Tién chi khéc tir hoat dong kinh doanh (1.264.96: (126.60!
20  Luu chuyén tién thuin tir hoat dong kinh doanh (34.505.32! (25.455.13.
I LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 Tién chi dé mua sim, xay dung TSCD va cac tai san dai han
khac (4.433.47. (2.241.06.
22 Tién thu tir thanh 1y, nhugng ban TSCP va tai san dai han
khéc 50.0¢ -
23 Tién chi cho vay, mua cac cong cu no cia don vi khac - (15.000.001
24 Tién thu hdi cho vay, ban lai cac cong cu no cua don vi khac 51.950.0¢ 34.665.1F
27 Tién thu 13i cho vay, ¢ tirc va lgi nhuan duoc chia 43.451.8¢ 32.619.7(
30  Luu chuyén tién thuln tir hoat dong diu tw 91.018.4: 50.043.8(
1l LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
33 Tién vay ngén han, dai han nhan dugc 30.750.0( 14.000.0¢
34 Tién chi tra ng gbc vay (30.750.001 (14.000.001
36 Cb tirc, loi nhuan da tra cho chu s& hiru (14.712.37! (14.532.101
40  Luwu chuyén thuén tir hoat dong tai chinh (14.712.37! (14.532.101
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50  Luu chuyén tién thuin trong nim 41.800.7¢ 10.056.5¢
60  Tién va cac khoan twong dwong tién dau nim 3 138.499.3¢ 128.442 8.
70 Tién va cac khoan twong dwong tién cudi nim 3 180.300.11 138.499.3¢
Pham Thi Kim Thu Lé Thanh Tri

I1. Ké todn trwong Quyén Gidm doc
Ngay 17 thang 2 nam 2012

23 SO LIEU SO SANH
Mot sb chi tiéu trén bang cin dbi ké toan tai ngay 31 thang 12 nim 2010 va bio cdo
lwu chuyén tién té cho giai doan sau thang két thiic ngay 30 thang 6 nam 2010 di duoc
phan loai lai dé phu hop véi cach trinh bay cac bao cdo tai chinh cho giai doan sau
thang két thuc ngay 31 thang 12 nim 2011. Viéc phan loai lai khong anh huéng dén
tong tai san, tong nguon von tai ngay 31 thang 12 nim 2010 va sb 1ai thuan cua giai

doan sau thang két thic ngay 30 thang 6 nam 2010.

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nim 2010

Ma Theo bao cao
4 trude diy Piéu chinh Phan loai lai
VND VND VND

300 NO PHAI TRA

310  No ngin han 9.649.827.611 - 9.649.827.611
321  Phai tra ho ¢b tirc, gbc va ldi trai phiéu 27.450.900 714.28¢ 741.737.830
328  Cac khoan phai tra, phai ndp ngin han

khac 1.375.057.139 (714.286 660.770.209
400 VON CHU SO HUU 323.765.836.220 - 323.765.836.220
410  Vén chii s¢' hiru 323.765.836.220 - 323.765.836.220
411 Vén dAu tr ciia chu s¢ hitu 300.000.000.000 - 300.000.000.000
417  Quy dau tu phat trién 936.104.185 (936.104 -
417  Quy du trit bd sung vén diéu 18 - 1.932.70 1.932.706.160
418  Quy du phong tai chinh 1.932.706.160 - 1.932.706.160
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419 Quy khac thudc ngudn vén chit s& hiru 1.410.581.432 (996.601 413.979.457
420  Loinhuén sau thué chua phén phéi 19.486.444.443 - 19.486.444.443

23 SO LIEU SO SANH (tiép theo)
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
Ma Mgénh gi tai ngay 31.12.2010

Theo bao céo

truée day Pidu chinh Phaén loai lai

VND VND VND

7. Chitng khodn luu ky cong ty dai chiing chwa niém yét 050 90.620.922.000 (90.400.001( 220.922.000
Trong do:

7.1. Chitng khodn giao dich 051 90.620.922.000 (90.400.00t 220.922.000

7.1.1. Chitng khoan giao dich cua thanh vién luu ky 052 90.400.000.000 (90.400.001( -

7.1.2. Chiing khodn giao dich cia khdch hang trong nuéc 053 220.922.000 - 220.922.000

Béo céo tai chinh di dugc Quyén Giam dbc duyét dé phat hanh ngay 17 thang 2 nam 2012.

Pham Thi Kim Thu Lé Thanh Tri

IV.Ké todn truong Quyén Gidm doc

V. Ban giai trinh bao cao tai chinh va bao ciao kiém toan

1. Kiém toan ddc lap

Chung t6i d kiém toan cac bao cdo tai chinh ctua Cong ty C6 phan Ching Khoan Bao Minh
(“Cong ty”) duoc Quyén Giam ddc phé duyét ngay 17 thang 2 nim 2012. Céc bao cdo tai
chinh nay bao gém: bang cin ddi ké toan tai ngay 31 thang 12 nim 2011, bao cao két qua
hoat dong kinh doanh, bao cdo luu chuyén tién té, bao c4o tinh hinh thay ddi von chu sé hiru
clia nam tai chinh két thac vao ngay néu trén, va thuyét minh bao céo tai chinh bao gdm cac
chinh sach ké toan chu yéu tir trang 5 dén trang 29.

Trdach nhigm ciia Quyén Gidm déc déi véi cdc bdo céo tai chinh

Quyén Giam ddc cua Cong ty chiu trach nhiém soan lap va trinh bay hop Iy cac bao céo tai
chinh nay theo cac Chuén myuc Ké toan Viét Nam, Ché do Ké toan Viét Nam ap dung cho céc
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cong ty ching khoan hoat dong tai nudéc CHXHCN Viét Nam va cac quy dinh phap 1y c6 lién

quan. Trach nhiém nay bao gom: thiét ké, thuc hién va duy tri hé thong kiém soat ndi bo lién
quan t&i viée soan 1ap va trinh bay hop 1y cac bao céo tai chinh dé cac bao céo tai chinh
khong b1 sai pham trong yéu do gian 1an hoac sai sot; chon lya va ap dung cac chinh sach ké
toan thich hop; va thuc hién cac ude tinh ké toan hop 1y dbi voi timg truong hop.
Trdach nhiém ciia Kiém todn vién
Trach nhiém cta ching t6i 1a dua ra ¥ kién vé cac bao cdo tai chinh nay cin cir vao viée kiém
toan ctia chung t6i. Chung toi da thuc hién cong viéc kiém toan theo cac Chuan muc Kiém
toan Viét Nam. Cac chuan muc d6 yéu cau ching toi phai tun thi cac tiéu chi dao dirc nghé
nghiép, 1ap ké hoach va thuc hién viéc kiém toan dé dat dugc sy dam bao hop 1y rﬁng liéu cac
bo c4o tai chinh c6 sai sot trong yéu hay khong.
Cudc kiém toan bao gém viéc thuc hién cac thi tuc kiém toan nhim thu dugc cac bﬁng ching
vé cac so liéu va thuyét minh trong cac bao céo tai chinh. Nhiing thu tuc kiém toan duoc
chon lya phu thudc vao xét doan cua kiém toan vién, bao gém ca viéc danh gia cac rui ro sai
pham trong yéu cta cac bao céo tai chinh do gian 1an hodc sai s6t. Khi danh gia cac rui ro
d6, kiém toan vién xem xét hé théng kiém soat nodi bo lién quan téi viée don vi soan 1ap va
trinh bay hop 1y cac bao céo tai chinh dé thiét 1ap cac thi tuc kiém toan thich hop cho ting
truong hop, nhung khong nham muc dich dwa ra ¥ kién vé tinh hiru hiéu cta hé thong kiém
soat ndi bo cua don vi. Cudc kiém toan cling bao g@)m viéc danh gia tinh thich hop cia cac
chinh sach ké toan duoc ap dung va tinh hop 1y ctia cac wdc tinh ké toan ma Quyén Giam dbc
da thuc hién, cling nhu danh gia cach trinh bay téng thé cac bao céo tai chinh.
Chung t6i tin rang cac bang chirng ma ching toi thu dugc di va thich hop dé 1am co sé dua
ra y kién kiém toan.
Y kién
Theo ¥ kién ctia chung t6i, xét trén cac khia canh trong yéu, cac bao cdo tai chinh phan anh
trung thuc va hop 1y tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 ndm 2011 ciing nhu
két qua kinh doanh va cac dong luu chuyén tién té cia Cong ty ctia nim tai chinh két thuc vao
ngay néu trén, phu hop vdi cac Chuan muc K& toan Viét Nam, Ché do Ké toan Viét Nam ap
dung cho cac cong ty ching khoan hoat dong tai nudéc CHXHCN Viét Nam va cac quy dinh
phap ly co lién quan.
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2. Kiém todn ngi bg

Y kién kiém toan noi bo

Vé mit ké toan: BMSC tuan thu cac quy dinh vé nghiép vu kinh doanh chung khoan,
thue hién ché d6 ké toan, kiém toan, thong ké, nghia vu tai chinh theo quy dinh cta phéap
luat. BMSC di thuc hién phi hop véi Luét ké toan sé 03/2003/QH 17/06/2003 va cac chuin
muc ké toan Viét Nam, phu hop véi quyét dinh s6 15/2006/QD-BTC do Bo Tai chinh ban
hanh ngay 20/03/2006 vé ché do ké toan va thong tu 95/TT-BTC cta B6 tai chinh ban hanh
ngay 24/10/2008 vé viéc huéng dan ché do ké toan ddi voi cong ty chimg khoan c6 hiéu luc

thi hanh ngay 26/11/2008 va cac van ban lién quan khac.
V1. Céc codng ty cé lién quan

- Cong ty nam gitr trén 50% von ¢6 phan/vén gop cua td chirc, cong ty: Khdng co

Cong ty ¢ trén 50% von c6 phan/vén gop do to chirc, cong ty nam gitr: Khong co

Tinh hinh dau tu vao cac cong ty co lién quan: Khong c6

VIL T6 chirc va nhan sy

So do co cau to chuc:

DAI HOI CO bONG

BAN KIEM SOAT

HOI PONG QUAN TRI
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- Tém tat 1y lich ciia cac ca nhén trong ban diéu hanh:

ST | Ho va tén Gidi | Ngay sinh | Chue Trinh | Kinh nghiém trong linh vyc tai chinh va
T tinh vu d6 hoc | chirng khoan
van
1. |LéThanh Tri | Nam |29/8/1977 | Quyén | Cao - Tlr 6/2006 — 6/2007: Pho phong Pau tu,
Giam | hoc Cong ty chimg khoan H6 Chi Minh
doc - T 6/2007 — 12/2008: Giam ddc dau tu,

Cong ty ching khoan Gia Quyén

- TUr 12/2008 — 6/2010: Pho Giam doc déu
tu, Tong Cong ty CP Bao Minh

- Ttr 7/2010 — nay: Quyén Giam ddc, Cong

ty chung khoan Bao Minh
2. | LE Minh Nga | Nt 18/3/1969 | Pho Dai - Tir 10/1991 — 10/1994: K& toan vién, Cong
Giam hoc ty Dién luc 2
doc - Tir 10/1994 — 10/1998: Chuyén vién ké
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toan, Cong ty Dién luc 2

- Tir 10/1998 — 10/2002: K¢é toan tong hop,
Cong ty Dién lyc 2

- Tl 2002 — 2005: K& toén trudng, Cong ty
Tu van luat ddu tu VILAF Hong Bt

- Ttr 2005 — 3/2006: Phy trach VPBD Tép
doan Jobohan (Malaysia)

- Ttr 04/2006 — 12/2006: K¢é toan trudng,
Cong ty ching khoan TP.HCM

- Ttr 12/2006 — 4/2007: Trudng phong dau
tu, Cong ty chirng khoan TP.HCM

- Tir 05/2007 — 10/2008: Gidm déc tai chinh,
Cong ty ching khoan Gia Quyén

- Tt 01/2009 — 11/2009: Tu van dau tur va tai
cau truc tai chinh, Cong ty 508-Cienco 5

- Tir 12/2009 — 7/2010: K& toén truong,
Cong ty CP Pau tu & XD GT Hong Linh

- Ttr 7/2010 — nay: Phé Giam ddc, Cong ty
ching khoan Bao Minh

Vil Quang
Vinh

Nam

28/5/
1975

Phé
Gjém
doc

Thac

sy
QTK

- 1998-2006: Lam viéc tai Tcty Bao
Viét;

- 2006-2007: Lam viéc tai Cty Bao
hiém Prevoir VN;

- 2008 dén nay: lam viéc tai Cty chiing
khoan Bao Minh.

- Thay ddi Giam doc (Tong Giam ddc) diéu hanh trong nim: Khong c6

- SO lwgng can bg, nhan vién va chinh sach doi véi nguoi lao dong:

S6 lugng can bd nhan vién chinh thirc toan Cong ty 1a 60 nguoi (ky két hop dong lao dong
va dong BHXH)

Chinh sach d6i voi nguoi lao dong tai Cong ty dugc thuc hién theo diing quy dinh ciia phap

luat hién hanh, phuc loi va ché do dai ngo tdt.

- Thay doi thanh vién Hoi dong quan tri/thanh vién Hgi dong thanh vién/Chi

tich, Ban Giam doc, Ban kiém soat, ké toan trudng:

Trong nam 2011 da c6 sy thay doi sau:
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Ké toan trudng

Ba Nguyén Thi Ngoc Lanh
Ba Pham Thi Kim Thu

CONG TY ¢6 PHAN CHUNG KHOAN BAO MINH

KTT (Mién nhiém ngay 09/12/2011)
KTT (B6 nhiém ngay 01/12/2011)

VII1. Thong tin c¢6 dong/thanh vién gép von va Quan tri cong ty

1. Hji dong qudn tri va Ban kiém sodt:

a. Co cAu cia HPQT va Ban Kiém Soat:

* Thanh vién va co cdu HDQT

STT Ho va tén Gidi tinh Chuc vu
1. | Nguyén Thé Nang Nam Chu tich HDQT
2. | Nguyén Phti Thuy Nam Thanh vién HBDQT
3. | Lé Thanh Tri Nam Q. Giam dbc kiém thanh
vién HDQT
4. | Truong Thi Pam Nu Thanh vién HPDQT
5. | binh Hoang Ha Nam Thanh vién HDQT
* Thanh vién va co cau Ban Kiém Soat:
STT Ho va tén Gidi tinh Chuc vu
1. | Lé Anh Tuin Nam Truéng Ban kiém soat
2. | Nguyén Minh Cudng Nam Thanh vién BKS
3. | HO Cong Trung Nam Thanh vién BKS

b. Hoat dong cia HPQT

Tat ca cac thanh vién HPQT déu tich cuc tham gia xem xét tai cau tric bd may Cong
ty, diéu chinh chién lugc kinh doanh, nghién ctru, chat van, gép v, bd sung va thong
qua Bao cao két qua kinh doanh ndm 2011, du thao ké hoach kinh doanh nam 2012 do

Ban giam ddc dé trinh, xem xét va danh gia véc thuc hi¢n Nghi quyét cua Dai hoi

déng cd dong, thuc hi¢n ché do cong bd thong tin theo quy dinh.
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- Hang quy, trén co so bao cao tai chinh Cong ty, HPQT va Ban kiém soat di kiém
tra va chi dao céac hoat dong kinh doanh ctia Cong ty, dam bao dung ké hoach va ding
theo quy dinh ctia phap luat.

c. Hoat ddng ciia Ban kiém soat:

- Ban kiém soat tai Cong ty da theo ddi truc tiép sat sao hoat dong Cong ty thong qua
cac budi 1am viée tryc tiép tai Cong ty va hop cung HPQT Cong ty dinh ky hang
quy/thang.

- Ban kiém soat d theo ddi va xem xét truc tiép moi sé lidu bao cao ctia Cong ty nén
nam virng tinh hinh va hiéu rd cac hoat dong thuc té ciia Cong ty.

- Ttr thyc té trén, Ban kiém soat yén tdm véi quan 1y hién nay tai Cong ty, tuan thu
cac yéu cau phap luat, quy trinh nghiép vu va minh bach.

d. Thu lao, cac khoan lgi ich kKhac va chi phi cho thanh vién HPQT va cac thanh
vién Ban kiém soat nim 2011: Do Pai hdi c6 dong thwong nién 2012 quyét dinh.
e. S0 hrong thanh vién HPQT, ban kiém soat, Ban Tong giam doc da c6 chirng

chi dao tao vé quan trj cong ty: 11
f. Ti 1é sé hiru c6 phan/von gop ciia thanh viéen HPQT: Khong c6
2. Cdc di¥ ligu thong ké vé co dong/thanh vién gép von

2.1. Cé déng/thanh vién gép von trong nuwdc

- Thong tin chi ti€t v€ co cau ¢6 dong gop von trong nudc:

STT CO PONG TILE VONGOP | SO VON GOP (TI PONG)
01 | Té chic 75.02% 22,505.800
02 | Canhan 24.98% 7,494.200

- Théng tin vé c6 dong 16n:
1. Téng Cong ty Bao Hiém Bao Minh:
Téng Cong ty Bao Hiém Bao Minh dugc thanh 1ap vao ngay 28/11/1994, tién than 1a Cong
ty Bao hiém TP.HCM ngoai hoat dong chinh 1a kinh doanh bao hiém, tai biao hiém con da
dang héa cac hoat dong dau tu tai chinh. Hién nay, TCT CP Bao Minh dang cung cap cho thi
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truong hon 100 san pham thudc cac dich vu bao hiém con ngudi, xe co gidi, hang hai, hang
khong va tai san k¥ thuat. Vi tong doanh thu hang nim hon 2.000 ty dong, tong tai san hon
3.200 ty dong, loi nhuan nim 2008 dat trén 155 ty dong, Téng Cong ty C6 phan Bao Minh
da tré thanh thuong hi¢u hang dau cta ca nudc trong linh vyc kinh doanh bao hiém phi nhan
tho. Pugc danh gia 13 mot trong nhitng cong ty bao hiém hang dau cia Viét Nam, TCT CP
Bao Minh di déng gép phan quan trong vao 50 nam lich sir phét trién bao hiém Viét Nam.

Hé thdng cung cap dich vu ciia Bao Minh d3 trai rong khip toan qudc v6i hon 4.000 dai 1y.

La c6 dong sang 1ap dong thoi 13 c6 déng co von gop chiém gan 70% vén cua Cong ty CO
phan Ching khoan Bao Minh. Tong cong ty Bao Hiém Bao Minh di va dang dinh hudng
nhimg budc di viig chic cho Cong ty Chirng khoan Bao Minh hoi nhép thi trudng tai chinh

Viét nam day s6i dong.

Pia chi lién hé: Tong Céng ty Bio Hiém Bdio Minh
S6 26 Ton That Pam, P. Nguyén Thai Binh, Q.1, Tp.HCM
Dién thoai: (+84.8) 3829 4180
Fax: (+84.8) 3829 4185
E-mail: baominh@baominh.com.vn

Website: http://www.baominh.com.vn

2. Ngan hang thuong mai c¢6 phan Pong Nam A
Duogc thanh 1ap tr ndm 1994, SeABank 1a mot trong nhitng ngan hang TMCP ra doi
sém nhit va hién tai nim trong Top 10 ngan hang TMCP lén nhat Viét Nam. Hién tai
SeABank c6 von diéu 18 5.068 ty dong, 1a mot trong 07 ngan hang TMCP c6 vén diéu 1¢ 16n
nhat Viét Nam, trong d6 d6i tac chién lugc nudc ngoai Societe Generale s& hitu 20% c6

phan.

Niam 2010 SeABank ciing da hoan thanh viéc chuyén d6i mé hinh to chirc tai tat ca
cac diém giao dich trén toan qudc theo mo hinh ngan hang ban 1¢ dat tiéu chuan qudc té tir hé
théng ndi — ngoai that, doi ngi nhan sy, quy trinh tac nghiép... Ngoai ra, SeABank ciing
khong nging da dang héa cac san pham dich vu ban 1é nham dap mg tot nhat moi nhu cu

cua khach hang ca nhan va doanh nghi¢p vira & nho.
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Vi nhimng thanh tich hoat dong trong nam vira qua, SeABank di dugc trao ting nhiéu
danh hiéu cao quy, trong d6 c¢6 Bang khen cua Thu tudng chinh phu, Giai thuong doanh
nghiép ASEAN — ABA 2010, Top 300/500 doanh nghiép 16n nhat Viét Nam, Top 85/500
doanh nghiép tu nhan 16n nhat Viét Nam, Top 44/1000 doanh nghiép ndp thué thu nhap 16n
nhét Viét Nam. ..

Pia chi lién hé: Ngdn hang thwong mai C6 phan Péng Nam A
25 Tran Hung Dao, Hoan Kiém, Ha Nbi.
bién thoai: (+84.8) 3944 8688
Fax: (+84.8) 3944 8689
E-mail: Seabank@seabank.com.vn
Website: http://www.seabank.com.vn

2.2. Co dong/thanh vién gép von nwéc ngoai: Khdng co

Tp. HCM, ngay 19/04/2012
CHU TICH HOI PONG QUAN TRI

NGUYEN THE NANG
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