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TU CHU TICH HOI PONG QUAN TRI

Kinh thua Quy Cé Péng, Quy Nha Bau Tu, Quy Déi Tdac va tdp thé CB-CNV
Céng ty DESCON,

Nam 2011 di qua trong béi canh nén kinh té Viét Nam déi dién véi nhiéu kho
khan va thd thach. Lam phat cao, 1ai suat tang dét bién, sy bién déng manh
gitta ty gia dong USD véi déng ndi té da anh hudng I6n dén cac doanh
nghiép trong nudc. Khong chi bi tac dong tir cac nguyén nhan trén, cac
doanh nghiép nganh xay dung ndi chung con chiu anh hudng Ién do gia ca
nguyén vat liéu tang lién tuc, chinh sach that chat tin dung, chinh sach kinh té
vi mo ti€p tuc that chat dau tu cong, cac du an phai qua sang loc chi trién
khai céng trinh trong diém, chinh sach han ché lam phat, dau tu bat dong
san dan dén hau hét cac du an tam dung trién khai hoac dau tu mdi, diéu nay
da tac dong manh dén két qua kinh doanh cia DESCON.

Nam 2011, H6i Péng Quéan Tri cung vai tap thé CB-CNV cong ty DESCON da
phan dau vugt qua khoé khan, sap x€p va 6n dinh bd may t6 chirc, quan ly
chat ché nguén vén va tai san, dong thai danh gia dung hiéu qua cho tung
cong trinh nham dam bao viéc cac codng trinh mdi trién khai phai dat hiéu
qua trong hoat déng. Tuy nhién, véi bé may hoat dong chua déng bg, cac bo
phan chlc nang chua phat huy dugdc hét hiéu qua trong cong tac, hau nhu
khong c6 hgp dong méi ky trong nam 2011 do dé doanh sé nam 2011 chi
dat dugc 295,18 ty dong, tang trudng giam 9% so v&i nam 2011 va chi dat
74% so véi ké hoach dat ra. H6i Déng Quan Tri nhan thdc ré mic doanh sé
va két qua nay van chua dap (ng dudc su ky vong clia toan thé cac C6 déng,
tuy nhién vé&i nhiing khé khan chung cta Nghanh va cdia Céng ty Descon néi
riéng, Can b, tap thé da doan két va théng nhat di theo dinh hudng cai t6 va
minh bach héa trong moi pham vi hoat déng dé phan anh didng thuc trang
va khé khan cla Cong ty; va nham xac dinh ding dinh hudng dé phat trién
bén vitng sau nay.

Budc sang nam 2012, H6i BDong Quan Tri va Ban Diéu Hanh chi truang tiép
tuc ting budc thao g nhitng kho khan, vudng mac con ton tai ti nhirng giai
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doan trudc, nang cao suic canh tranh vé nang lyc thi cdng va nang lyc quan ly
diéu hanh cua déi ngii quan ly. Tich cuc tim ngudn viéc dé bam bao 6n dinh
cong viéc (nhung van chu truong khéng kiém viéc bang moi gid); tim ngudn
tai chinh hoat déng cho cong ty, déng thgi tim hiéu va danh gia du an ky
ludng trudc khi tham gia ddu thau dé dam bao tinh hiéu qua va an toan vé
nguon von. Hoi Béong Quan Tri cling xac dinh viéc xay dung doi ngl can bo
ké thira vilng manh trong tuong lai, san sang dam nhan nhing vi tri quan
trong dugc giao pho, thuc hién muc tiéu phat trién dé ra dai han. Trén co s&
dé xay dung chién lugc va lap ké hoach cho tung giai doan hoat déng cu thé.

Chung téi tin tudng rang: véi sy nd luc va nhiét huyét clia tap thé CBCNV,
DESCON sé vugt qua nhitng khoé khan va thir thach, phat trién 6n dinh va bén
ving.

Thay mat H6i Dong Quan Tri, t6i xin chan thanh cdm on Quy c6 dong, Quy
Khach Hang, Béi Tac dd@ ang hé va déng hanh cung Descon trong qua trinh
hoat déng nhitng nam viura qua, va mong muodn tiép tuc nhan dugc su tin
tudng, gan bé clia Quy cé déng trong thdi gian téi. Chlang t6i danh gia cao
cac y kién déng gop xay dung cta Quy vi, ddéng thai cam két nd luc vugt qua
moi kho khan, déng long vi muc tiéu tang trudng viitng manh va minh bach.

Kinh chic Quy ¢6 déng stc khde, hanh phic va thanh dat.
Chdc Pai héi thanh céng tot dep.

Tran trong cam an.

Nguyén Trung Hau

Cha Tich Hoi Bong Quan Tri

Tp. H6 Chi Minh, thang 4 nam 2012
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® HINH THANH VA PHAT TRIEN

Thanh [ap t nam 1976, DESCON la dan vi tién phong trong nganh xay dung chuyén
cung cap giai phap xay dung chuyén nghiép cho cac cong trinh. DESCON cam két
dap ing moi yéu cau cta khach hang vdi nhitng céng trinh xay dung dat tiéu chuan
cao va la mot cong ty xay dung uy tin mang lai gia tri va hiéu qua nhat cho khach

hang

DESCON la cong ty xay dyng dau tién tai Viet Nam
dat ching nhan vé hé théng quan ly chat lugng
theo tiéu chuan ISO 9001:1994 vao nam 2000,
DESCON tiép tuc la daon vi tién phong trong viéc
phat trién hé théng quan ly du an va cac chuong
trinh dao tao dé€ dam bao chat lugng tét nhat cho
cac céng trinh xay dung. béng gop cia DESCON
cho nganh xady dung dugc ghi nhan bang Cup
Vang ISO2008, do Bo Khoa hoc va Cong nghé trao
tang. Cam két vé chat lugng cta cac cong trinh do
DESCON thuc hién d& d ugc thé hién qua nhiing
cbng trinh tUr Bac dén Nam ma cac Nha dau tu
trong va ngoai nudc tin tuédng chon DESCON Ia
don vi thiét ké — thi cong xay dung tai Viét Nam
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® DICH VU CUNG CAP
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Xay dung, lap dat, sra chlta cac céng trinh céng nghiép, dan dung, cac céng
trinh ky thuat ha tang khu do thi, khu cong nghiép, cac cong trinh giao thong;

Lap dat duong day tram bién ap, thiét bi phong chay, chita chay, thiét bi cong
nghiép, hé théng co dién lanh;

Thiét ké va xay dung cac cong trinh cap thoat nudc, hé théng xir ly nr e
cap,nudc thai va xr ly moi truang;

Thiét k€, 1ap téng du toan, giam sat chat lugng ky thuat xay dung, quan ly dy an
caccong trinh cdng nghiép va dan dung, quan ly du an cac cong trinh céng
nghiép, dan dung, cdng trinh k¥ thuat ha tang;

Lap hod so mai thau, t6 chirc dau thau, tu van vé hgp dong kinh té€ xay dung cho
cac c¢ong trinh cong nghiépva dan dung, cac cong trinh ky thuat ha tang;

San xuat kinh doanh thiét bi xay dung, két cau thép, vat liéu xay dung;

Mua béan trang thiét bi bao hé lao déng; Dau tu va kinh doanh dia 6¢; Kiém dinh
chat lugng céng trinh xay dung; Trang tri n6i ngoai that;

San giao dich bat dong san. Binh gia bat déng san ...
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CAC COT MOC QUAN TRONG

Khai dau la Phéan vién Thiét ké mién Nam thudc Vién Thiét ké Bo

Cong nghiép nhe.

Thanh lap Cong ty Thiét ké va Xay dung Céng nghiép nhe sé 2 véi
tén giao dich DESCON.

DPugc 2 t6 chlic quéc t&€ QMS va JAS-ANZ danh gia va cap ching chi
ISO 9001:1994.

Tha tudng Chinh Phi nudc Cong Hoa XHCN Viét Nam ra quyét dinh
s6 169/QD-TTg chuyén d6i Cong ty Xay dung CNn sé 2 — DESCON
thanh Céng ty C6 phan Xay dung Cong nghiép (DESCON)

T6 chiic quéc té€ QMS va JAS-ANZ danh gia va cap chiing chi 1SO
9001:2000.

Xay dung va hoan chinh mang théng tin ndi bd trén toan Cong ty va
cac cong truong, gilp cdng tac quan ly hiéu qua cao, mang tinh tién
phong, hudng dén van phong — codng trudng dién tu.

Coéng ty DESCON tham gia TTCK tai S GDCK TP.HCM véi ma c6
phiéu la DCC.

DESCON la thanh vién CLB 500 doanh nghiép tu nhan I&n nhat Viét
Nam do bao Viethamnet binh chon.

DESCON dudgc B6 Khoa hoc va Cong nghé trao tang Cup vang ISO
2008, Trung tam Thong tin tin dung Ngan hang Nha nudc Viét Nam
két hgp vai Hang tin quéc té D&B xép hang tin dung doanh nghiép
loai AAA, dudc trao giai thudng Cup vang “Thudng hiéu chirng khoan
uy tin” va "CTCP hang dau Viét nam” do Hiép hoi kinh doanh ching
khoan Viét Nam, Tap chi chiing khoan Viét nam két hgp véi mot sé
cG quan chlc nang té chiic binh chon.
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® TAM NHIN

Phat trién thanh nha thau chuyén vé cac cong trinh céng nghiép, nha lap ghép va hoan thién.

® NHIEM VU
»  Thuyc hién chinh xac nhu cdu va mong muén ctia khach hang vé cac mat: an toan, chat
lugng, thai gian, téng chi phi hgp ly va dich vu khach hang.

»  Duy tri tiéu chudn cao vé tinh déng ddi, su chuyén nghiép, nguyén tac trung thuc va
cdng bang trong cac méi quan hé v&i nhan vién, nha cung cap, nha thau, cac t6 chirc va
khach hang.

® CACGIA TRI

O Tinh tap thé : Nhéan vién la nong c6t va la tai san cta cong ty, huéng dén muc
tiéu chung cling phat trién bén ving.

O Tinh lanh dao : Mdi nhan vién déu la 1anh dao, chi déng trong céng viéc va trach
nhiém ctia minh.

O Tinhlam cha : Xem céng viéc va cong ty la ciia minhd é dat dugc két qua cao
nhat.

O Tinh trung thuc  : Lam theo phép luat, minh bach va chuyén nghiép.

O Tin tudng lan nhau : Tan trong cac bén, chan thanh va hap tac.
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€ 50 PO TO CHUC VA NHAN sy

® HOI PONG QUAN TRI

Ong Nguyén Trung Hau
Cha tich H6i dong quan tri

Ong Trinh Thanh Huy  Ba Nghiém Bach Huang  Ba Nguyén Thi Hanh Huong Ong Vii Huy Hoang
Thanh vién HBQT Thanh vién HBQT Thanh vién HDQT Thanh vién HBDQT

® BAN KIEM SOAT

A W

Ong Triéu Vin Lam Ba Hoang Phuang Dung Ong Nguyén Phan Vy
Ki€ém Soat Vién Truéng Ban Ki€ém Soat Vién
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® sOPO TO CHUC
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® TONG QUAN TINH HINH NHAN SU NAM 2011
Tdng sbé lao ddng trong Céng ty 140 nguoi

Tdng sbé lao ddng ngan han, thoi vy : 1150 ngudi

Nam 2011 la nam Descon d6i mat véi nhiéu thach thic vé mat nguén nhan lyc nhu:

% Thiéu hut nguén nhan luc chi chét dé t6 chlc dau thau va thi cong cac céng
trinh hiéu qua.

% Thiéu lyc lugng nhan su c6 tay nghé cao va/hodc kinh nghiém quan ly.

*

Chua xay dung dudgc ké hoach can bd ké thira dan dén bi ddng khi CBCNV nghi
viéc.

*

Hé théng luu gilt va chia sé nguon kién thic va kinh nghiém ndi bo chua tét.

*

Bién dong nhan sy I6n do trong qua trinh tai cg cau

| Chinh sach déi véi ngudi lao dong:

~» Céng ty da thuc hién tt moi chinh sach theo quy dinh cia Nha nudc déi véi ngudi
lao déng: ky hgp déng lao déng, thuc hién bao hiém y t€, bao hiém xa hoi, bao
hiém that nghiép, thudng thang luong 13. Tham gia bao hiém tai nan cho ngudi
lao déng, bao hiém cham soc stic khde AON cho cap giam déc.

> Tung budc xdy dung va cai thién van héa, méi trudng lam viéc chuyén nghiép,
hiéu qua phu hgp véi nhu cau phat trién bén viing, minh bach va ré rang cta cong
ty.

=> Thuc hién diéu chinh luong dé nang cao nang luc canh tranh trén thi trudng lao
dong va thu hat nhan tai.

> T6 chc mét s6 18p huan luyén dao tao chuyén nganh cho déi ngti CBCNV nham
nang cao ky nang chuyén mon dap (ng nhu cau phat trién kinh doanh méi clia cong
ty.
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O cocAu co poON

® CO CAU CcO PONG (tinh dén ngay 08/08/2011)

Cd déng nha nutde 570,000 5.53% 570,000 5.53%
Héi déng quan tri 556,100 5.40% ] 556,100 5.40%
Ban kiém soat 38,860 0.38% ] 38,860 0.38%
Cé doéng khac 8,325,460 ' 80.83% 809,580 7.86% ] 9,135,040 ' 88.69%
- T8 chike 3,339,650 32.42% 760,940 7.39% 4,100,590 39.81%
- Cd nhin 4,985,810 48.41% 48.640 0.47% 5034450 48.88%

"DESCON cam két

Nang cao chat lugng quan tri

trong doanh nghiép

DPam bdo quyén c6 déng tham gia hiéu qua
vao hoat dong quan tri cong ty

Tang cudng vai tro giam sat, dam bao cong
bé thong tin minh bach./.”
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Tong sé co phiéu theo tirng loai:

Téng s6 ¢6 phiéu phat hanh : 10,300,000 CP

Téng s6 ¢6 phi€u niém yét : 10,300,000 CP

C6 phan phé théng : 10,300,000 CP

S6 lugng c6 phiéu du trlr, c6 phiéu quy  : Khéng

Cé tléic nam 2010 : Khéng
56 hitu tr trén 5% 3114360 30.24% 729,990 7.09% 3844350  37.32%
Tie 1%-duoi 5% 4670,020  45.34% 4,670,020  45.34%
Dueci 1% 1,706,040  16.56% 79,590 0.77% 1,785,630  17.34%
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© DU AN TIEU BIEU NAM 2011
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TRI GIA CAC DU AN THI CONG

o Loai o Gia tri
STT Chi dau tw ¢fng trinh Tén cdng trinh (triéu ddng)
Cong ty CP Dich vy Phtt Nhudn _, | Thi cong xay dung phin thin, hoan thién vA M&E -
’ : " Toa nha VP - : ; 29,028
(Maseco) Cao Oc van phong MASECO
A s . N N Thi cong xay dung phin méng, phan than va hoan
2 N hang TNHH | T ha VP : : 1
ganhang ndovina  Toanha VP . & M&E - Toa nha van phong IVB 3,354
o Thi cong xay dung nha may san xuit thudc tiém bot
N 2 Nha ma . 2 . j 16,500
3 Cong ty CP Duoc pham y Cephalosporin dat chuan GMP-EU (Géi thau 1C)
TENAM Y Duogc NhA mé Thi cong xay dung nha méay san xuat thudc tiém bot 3240
Y Cephalosporin dat chuin GMP-EU (Goéi thiu 1D) ’
Codng ty TNHH Thun va NL . . S oty Qe R \ oo R 42
4 May Premier Nha may Thi Céng nha may San xuat thun va nguyén liéu tho 16,418
5 \C/‘;‘g & TNHH SatoSangyo s méy  Thi Cong nha méy Sin xult dd e xuit khau 14,800
. N pix Trac . Thi cong xa khdi phy trg - Khu du lich sinh thai
6 Congty CP Tri Viét Hoi An Nha may . I °°”9. Xay dyng khoi phy tro u du lich s a 2,264
Bién Hoi An
CONG : 95,604
XI NGHIEP 1
7 Ct}; TNHH DV HH Tan Son Nha kho Thl.cong xay dung nha kho hang hoa tdn son nhat - 65,380
Nhat Giai doan II
XI NGHIEP 3
8 Cty CP Vinafco Nha kho Thi cong x&y dung nha van phong Vinafco - Binh 36,886
Duong
9 Cty CP Beton 6 Hang rao Thi cong xay dung Hang rao nha may Beton 6 2,927
XI NGHIEP C& ME
10 Khahomex Toa nhd VP Thicong vé phin mong va ting him 19,591
Cong ty CP Dich vu Phu Nhuédn . Thi cong xay dung, hoan thién va ha ting - Nha may
T * Nha ma . i : 20,380
(Maseco) ¥ MASECO HP1 '
Cong ty CP Dich vy Pha Nhugn . Thi cong xay dung, hoan thién va ha ting - Nha may
ich vy an i : : 21
(Maseco) aMY " MASECO HpP2 32,150
XI NGHIEP 8
. R Thi co a tam Logistic Vinafco Da
13 Cty CP Vinafco Nha kho Nalncgong PEER Y iy T I LR 315 WA 28 22,258
TONG CONG 295,186
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CAO OC VAN PHONG IVB
Pang trong qua trinh trién khai thi céng

NHA MAY SAN XUAT THUOC TIEM BOT
CEPHALOSPORIN

€ Bdo cdo thusng nién nam 2011
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TRI VIET HOI AN RESORT

NHA MAY SATO
SANGYO (VIET NAM)
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LOGISTICS
INAFCO BINH DUONG

LOGISTICS
VINAFCO PA NANG
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@ BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

1. Nguyén tac hoat déng:
Tiép tuc nguyén tac hoat dong & néu tu nam 2010, H6i Bong Quan Tri
(HDQT) ludn:

O Cung v&i Ban Diéu Hanh hanh déng vi quyén Igi t6i cao clia cac C6 Péng;

O Chiu trach nhiém cao nhat trudc cac C6 Péng trong viéc lanh d ao, kiém tra,
giam sat va diéu hanh hoat déng cta Cong ty;

O Toén trong Igi ich clia nhitng nguai cé lién quan dén Céng ty thdng qua cac
viéc tuan thu day du cac quy dinh cua phap luat va cac quy tac dao dic kinh
doanh; thuc hién quyén han va trach nhiém cia HDQT theo Phap Luat, Diéu
Lé va cac Quy ché ndi bd cha Cong ty va quyét dinh clia Dai Hoi déng Co
dong quy dinh.

2. Tém tat cac hoat dong (tir 31/08/2011 dén 08/03/2012):
2.1. Van dé nhan su va chu truong hoat dong:

»  Nhan sy HPQT cé nam thanh vién, tat ca cac thanh vién déu la nhiing
ngudi cé nhiéu kinh nghiém trong linh vuc quan tri Cong ty, quan tri tai
chinh, nghién cu chinh sach, chién lugc, cé kinh nghiém trong nghanh
xay dung. Cac thanh vién da dong gop co két qua trong viéc hoach dinh
huéng di dung cho Coéng ty trongnh hinh th i trudng cé nhiéu kho
khan, dac biét Cong ty dang trong giai doan tai ca cdu dé chuyén minh
theo dinh hudng vi muc tiéu phéat trién bén viing. Day éng 1a m 6t
thach thdc va ap lyc rat I16n cho tiing thanh vién HBQT.

» Mot trong nhitng diém thanh cong clia HDQT la da xac d inh chién lugc
hoat dong an toan va kién tri v&i dinh hudng nay dé truéc hét cung cé
b6é may hoat dong, quan ly; khong chay theo doanh thu bang moi gia
va bat chap moi rti ro cho Cong ty €éing nhu quy ét liét dua ra nhiing
yéu cau cao han trong tung van dé can giai quyét.
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Trong thgi gian nay, HDQT da triéu tap 07 (bay) phién hop dé giai quyét cac van dé sau:

* Ch&p thuan don tir nhiém thanh vién HDQT cta Ong Nguyén Clru Long.

1 23/BBH/HDQT | 05/9/2011 |, BS nhiém Ong Nguyén Trung Hau lam thanh vién HPQT tir ngay 05/09/2011.

* Chap thuan don tir nhiém Giam D4c tai chinh kiém K& toan trudng clia Ba Huynh Thj Thanh Ha.

2 24/BBH/HDQT | 15/9/2011 |, B& nhiém Ong Nguyén Vin Bua lam Giam ddc tai chinh kiém K& toan trwdng tlr ngay 15/09/2011.

* Chap thuan don tir nhiém Téng Gidm D¢ clia Ong Vi Huy Hoang

3 25/BBH/HDQT | 28/9/2011 |, BS nhiém Ba Nguyén Thi Hanh Huong 1am Tong Gidm D4c tlr ngdy 28/09/2011

* Théng nhat théng qua viéc 14y y kién c6 déng bang van ban vé viéc hay niém yét trén thj trudong
chirng khoén.

* B6 nhiém nhan sy dai dién clia Cong ty Descon vao HDQT Cong ty TNHH Pumyang — Descon |3
Ong L& Bao Ngoc (Phé Chu tich) va Ba Nguyén Thi Hanh Huong (thanh vién).

* Chap thuan don tir nhiém thanh vién HDQT cla Ong Than Xuan Thinh.

* B6 nhiém Ba Nguyén Thi Hanh Huong |am thanh vién HDQT tir ngay 12/10/2011.

4 26/BBH/HDQT | 12/10/2011

* Hach toan 13i vay cong ng d&i véi Céng ty TNHH Pumyang-Descon: théng nhat khoan tién |13i vay
chi ghi nhan céng ng phai thu trén Thuyét minh bdo cdo tai chinh va khéng ghi nhan vao két qua
kinh doanh clia Cong ty;

* Théng qua Bao cdo soat xét "Bdo cdo tai chinh 06 thang ddu nam 2011" do Céng ty kiém toan
DFK thyc hién. Giao Gidm d6c tai chinh quyét toan dut diém vé vén, céng ng déi véi céc Xi Nghiép.
* XU ly bat todn diéu chinh hoéi t8 vé lvong nhan céng cla Xi nghiép C&ME phat sinh ndm 2009 va
2010: néu DFK d3 hoi t8 chi phi nay vé ndm 2009 nhung chua diéu chinh gidm trén Bao cao tai
chinh 2010, thi phai diéu chinh lai trén bdo cdo tai chinh 06 thdng dau ndm 2011.

*Thanh |14p Ban x( ly tai san va céng no dé gidi quyét cac van dé con ton dong vdi cac thanh vién:

5 27/BBH/HDQT | 06/12/2011

* B3 Nguyén Thi Hanh Huong - Truwdng Ban

« Ong Vii Huy Hoang - Phé Ban

» Ong Nguyén Van DBua - Thanh vién phu trach tai chinh
o Ong Nguyén Phan V§ - Dai dién Ban Kiém soat

* Dai dién cac bd phan khdc s& do Téng Giam ddc xem xét va diéu dong.

* Chap thuan don chuyén vi tri Cha Tich HDQT cda Ba Nghiém Bach Huwong sang cho Ong Nguyén
6 28/BBH/HDQT | 27/02/2012 |Trung Hau tir ngay 27/02/2012. Théng nhat giao cho Ong Nguyén Trung Hau té chirc thyre hién viéc
dang ky thay d6i Nguwdi dai dién theo phép luat.

* Chon Céng ty Kiém todn AS thuc hién kiém toan bdo cdo tai chinh ndm 2011 cla Céng ty Descon.

29/BBH/HDQT * Thong qua k& hoach t6 chirc PHDCD thuong nién 2012, tai khéa 2011.
7 29-01/2012/ | 08/03/2012 ) ~ . )
NQ-HDPQT * B6 nhiém c6 Nguyen Thi Héng Ngén gilt chirc vu Thu ky HDQT ké tir ngay 08/3/2012 thay cho c6

Truong Thi Hoang Nhi.

>

Cao cau hién tai cua Hoi dong quan tri (tir 27/02/2012 dén nay)

1 Ong Nguyén Trung Hau Chu tich HBQT kiém ngudi dai dién theo phap
luat
2 | Ba Nghiém Bach Huang Thanh vién
Ong Trinh Thanh Huy Thanh vién
4 Ba Nguyeén Thi Hanh Thanh vién kiém Téng Giam déc
Huong
5 | Ong Vii Huy Hoang Thanh vién
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Mot s6 hoat dong chinh:

2.2.1.

2.2.2.

2.2.3.

Tiép tuc lam r6 cac sé liéu cii va hoan thanh Bao cao tai chinh nam
2011 cua Cong ty dung thgi han.

Trong thdi gian rat ngan, HDQT clng vdi Ban Diéu hanh d& né lyc lam
minh bach cac so liéu trén bao cao tai chinh, qua dé nhan thay hoat dong
kinh doanh trong nhiing ndm vlra qua thuc t€ 16 do dau tu khéng hiéu
qua; quan ly chua t6t; cach hach toan sé sach ching tur va luu trir ho so
khong rd rang,di éu nay lam anh hudng dén tién do thuc hién cong viéc
bédo cdo dé co dugc két qua phan anh tuong déi trung thuc va khach quan
nhat. HDQT ding xac dinh bao cao Tai chinh va Hé thong ké toan la cong
cu htu hiéu hd trg Ban Diéu hanh thuc thi nhiém vu quan ly va ndm bat
dudc cac van dé can diéu chinh trong chién lugc hanh déng, déng thai
tuan thu nghiém ngat cac yéu cau clia phap luat va cac cc quan Nha nudc.

Van con moét sé rdi ro tiém an phat sinh lién quan dén cac s6 liéu tir 2008
dén 2010. HDQT va Ban Diéu hanh tiing budc sap xép dan dan hoan thién
cac van dé co ban va cam két tiép tuc lam ré tiép cac van dé con lai trong
nam 2012. Viéc cham nOp Bao cdo trong nam 201liag xu at phat tu
nhirng nguyén nhan trén, do dé cong tac Bao cao Tai chinh tU nam 2012
hoan toan co thé lap chinh xac va ding thai han.

Hoat dong kinh doanh nam 2012

Tong Doanh thu @ 313.387.755.926 déng
Tong Chi phi : 318.522,645,243 dong
L3i/l6 sau thué  : -5.134.889.317 déng

Do tinh hinh kinh doanh vé nghanh xdy dung gap nhiéu khé khan, cac
céng trinh va du an mdi tiép tuc dinh tré (diéu chinh thiét k&, kho khan vé
von, cham trién khai, thay déi ké hoach). Cong ty chi ky méi dugc 2 hgp
déng véi Cong ty Vinafco co gia tri nho (~ 59 ty), viéc trién khai thi cong
cling gap nhiéu khé khan do han ché vé vén luu dong va cac khoan phai
thu tU khach hang thanh toan cham. Ké hoach kinh doanh chi dat 75% so
véi du kién dé ra la Vnd 400 ty. Nam 2012, Céng ty van tiép tuc tap trung
vao cdng tac sap x€p nhan sy phu hgp dé én dinh bé may lam viéc va tap
trung day manh cong tac kinh doanh véi muc tiéu phat trién bén ving.
Phat hanh c6 phiéu tang vén diéu lé:

Tai PHCD nam 2011, PHDCD d th 6ng nhat giao cho HDQT t6 chic thuc
hién viéc phat hanh c6 phan tang vén diéu 1é tir 103 ty déng lén 200 ty
déng. Tuy nhién, do tinh hinh kinh té khé khan, chiing khoan van con &
muc thap, dong thai xac dinh viéc tang von can di kem véi giai phap quan
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ly hiéu qua cho nén HDQT da nhat tri chua tién hanh viéc phat hanh thém
c6 phiéu trong nam 2011.Trong nam 2012, HDQT s& xem xét cac phuong
an vé viéc phat hanh cé phan di kem vaGi ké hoach kinh doanh cu thé va
xUc tién thuc hién van dé nay. Chi tiét s& thong bao cho cac C6 déng dé
thong qua bang van ban trudc khi thuc hién.

2.2.4. Cap nhat thuc trang bat déng san dau tu:

a) Vé gia tri ddu tu dat tai Can Tho:
Ranh dat dy an dugc giao la 8.579 m2, trong dé cé phan dat mua cua
Ong Diing 13 6.348 m2. Phan dat 6.348m2 nay nam trong 7.000 m2
(theo Hgp dong ma lanhd ao Descon trudc day d ky th oa thuan véi
Ong Vi Thanh Diing), Ong Diing dang doi phai thanh toan tién cho
phat sinh 652m2 (7.000m2-6.348m2), phan dat nay thudc 16 gidi, phia
mat tién cua dy an ti€p giap vd@i ranh giao dat, hoac tra lai phan dat
652m2 nay trudc khi lam GCNQSDD cda du an. Téng tri gia da dau tu
dén nay la 15.4 ty cho phan chuyén nhugng dat lam du an, 9.3 ty cho
phan xay dung 10 can nha dang trong giai doan hoan thién d& dang.

b) Vé gia tri dau tu dat tai Tan Uyén, Binh Duong:
Coéng ty nhan chuyén nhugng thira dat tai Tan Uyén, Binh Duong da
c6 GCNQSDD dién tich 6.399 m2 va 1.825 m2 tU vg chong 6ng
Nguyén Van Thuong (Gidm d&c XN1). Hgp déng da qua cong chiing
nhung chua tién hanh chuyén tén sang cho Descon do con vuéng van
dé cta 1.825m2 thudc s hitu cia Ong Thuang.

¢) Quyén su dung dat tai quan Tan Phu:
Cdng ty nhan chuyén nhugng vdi dién tich dat khoang 430 m2 tir nam
2009 va chia thanh bén nén. Nam 2010 HBQT Descon & quy ét dinh
chuyén nhugng toan bé dién tich trén dé thu hdi vén va dén nay chi
md&i chuyén nhugng dugc hai nén (vi tri t6t nhat trong 04 nén). Hai
nén con lai rat khé chuyén nhugng vidu &ng di vao rat nho, hep (16i
vao khoang 1m, sdu 4m). Hién Cong ty van dang tim kiém khach hang
dé chuyén nhugng 02 nén dat nay sao cho dam bao tét nhat Igi ich
clia Cong ty.

d) Quyén su dung dat tai Nhon Trach - Pong Nai:
Nam 2006 -2007, Céng ty nhan chuyén nhugng QSDP vdi téng dién
tich 1a 126.660 m2 (dat khong lién thira) tai Nhon Trach, Bong Nai.
Pén thang 04/2010, Ban diéu hanh di da lam thu tuc cho ba Nguyén
Thi Bich Lién diing tén 18.274 m2. Theo quyét dinh s6 3661/Qb-UBND
cla UBND huyén Nhon Trach, ngay 28/09/2010 vé viéc "Phé duyét
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e)

phuong an téng thé vé bdi thudng, ho trg va tai dinh cu dé thuc hién
du an dau tu ma rong Khu dan cu theo quy hoach tai xa Phudc An va
xa Long Tho, huyén Nhon Trach” thi mét phan dién tich dat ndi trén
nam trong khu vuc thu hodi dat dé phuc vu du an. Do d6, Descon
khong thuc hién dugc viéc chuyén tén tur ba Lién trd lai tén Descon
nhu trugc. Ngay 26/05/2011, ba Lién da cd cam két cac quyén st dung
dat trén thudc tai san ctia Descon va viéc ding tén trén gidy ching
nhan |3 theo yéu cau clia 6ng Nguyén Xuan Bang (hguyén Téng Gidm
doc ctia Descon). Dén nay, Descon da lam viéc véi ba Lién va da théng
nhat dugc phuong an thuc hién nham chuyén dién tich néi trén sang
cho Descon.

Du an Preche tai Thao Pién, Quan 2:

Theo bang xac nhan céng ng gilta Descon va Cong ty lién doanh
PumYang-Descon dén ngay 31/12/2011 thi Céng ty Lién Doanh van
con khoan ng Descon sé tién la: 90.781.752.544 déng (goc va 1ai) (s6
liéu cha Lién Doanh la 90.240.596.415 déng, chénh léch 541.156.129
dong do chua théng nhat dugdc cac chi phi thuoc vé Lién Doanh).
Khoan cong ng nay da dugc Ity ké va phat sinh tiép ti nam 2007 cho
dén nay. Hién nay hai bén dang tién hanh gap g& va thao luan dé tim
ra cac giai phap nham thao g& cac van deé lién quan dén du an. Trong
nam 2011, cong ty me clia Pumyang tai Han Quoc xin dugc bao ho
phéa san cua chinh phu Han Quéc.

Duv an Pa Lat:

Nam 2008, Descon dugc UBND tinh Lam Dong cho thué khoang
87,77ha dat trong 50 nam, cé thu tién st dung dat dé phat trién du an
khu du lich sinh thai. Dy &n nay van chua thyc hién nén UBND tinh
LAm Dbng du dinh thu hoi dy &n. Tuy nhién, Descon & n 6 lyc xin gia
han va dang tiép tuc giai quyét cac van dé thu tuc.

Mot s6 van dé ton dong

HDQT nhan thay rang két qua thu dudgc van chua dap Ung nhu ky vong,
nhung mot phan nao dé €ing cho th ay tinh hinh thyc té hoat dong kinh

doanh cua Cong ty trong thdgi gian qua. Trong thdi gian t&i, HDQT cung vdi

Ban diéu hanh sé ti€p tuc (i) ra soat va t6 churc lai hoat déng cia Cong ty, (i)

nghién clru dé xuat cac bién phap cai t6 hé théng quan ly, ad cdu lai nhan

su cla Cong ty, (i) lam rd cac van dé quan ly néi bo, khac phuc triét dé cac

sai pham va (iv) phdi hgp vGi co quan chlc ndng dé giai quyét dit diém

tinh trang phap ly clia cac dy an dau tu, vi muc tiéu phat trién Cong ty bén

ving.
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@) BAO CAO HOAT DONG CUA BAN DIEU HANH

@ Toéng quan kinh té nam 2011:
Nam 2011 la mét nam day thach thic va khoé khan déi nén kinh té Thé Gidi va Viét
Nam, trong dé téc dé tang trudng GPD cham, chi dat 5.8% so vai ké hoach 6.3%.

Gia ca leo thang, chi s6 gia tiéu dung CPI tang dén 18.58% (trong dé nghanh Nha &
va vat liéu xay dung tang 17.29%), gap doi so vdi ké hoach cta Chinh Phd. Cac
nghanh san xuat dang doi mat v&i van dé nhu cau giam va chi phi san xuat tang vot.

1Y ¢ lam phdt 18,58% Téng truéng GDP 5,89%

—————

20121
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Source: BMI

Nganh Cong Nghiép va Xay Dung la nghanh c6 tang trudng thap nhat, dac biét la
nghanh xay dung cé tang trudng am. Cac chinh sach that chat dau tu cong cda Chinh
Phu, that chat vén cho vay & d ay lai suat huy déng va vay 1én cao (cé nhiing thai
diém |én t&i trén 20%) lam bat déng san va dau tu mdi bi dinh tré; ké ca cac cong
trinh m&i dang trién khai ding gap kho khan trong viéc giai ngan vén dé tiép tuc
hoan thanh du an.
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Tang trudng tin dung 2006-2011
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Ngudn: Tong cuc Thong ké 2006 2007 2008 2008 2010 2011 2012
Nguén: Dragon Capital

Tong quan hoat déng kinh doanh nam 2011:

Trong ndm 2011, ngoai nhitng thuén Igi do thuang hiéu Descon mang lai do van con

mét s6 cdng trinh dang thi cong; khach hang van tiép tuc tin tudng vao nang luc va kinh

nghiém thi cong nén van mdi tham gia dau thau du &n (tuy nhién Céng ty khéng tham

gia ddu thdu truc tiép va cac Xi nghiép khéng tring thau céng trinh mdi); quan hé véi cac

t6 chlc, ngan hang, cadc nha cung cép, cac nha thau phu van con kha tét, nén van con

duy tri dudc hoat ddng ctia Cong ty va muc ldi vay ngan hang ctia Descon & muc ty 1é %
kha thap so v&i Téng doanh thu (10.304.620.050 Péng ~ 3.5% so vdi Doanh thu).

Céng ty van déi mat véi nhiéu thach thiic va khé khan do:

Thi€éu hut nhan su chd chét va cé nang luc chuyén mon cao trong cac bé
phan chinh

Nhan su chua phat huy téi da vai tro va trach nhiém trong cong viéc

Lgi ich Céng ty con méau thudn vai quyén Igi ciia mét s6 ca nhan, dan dén x
ly cong viéc hang ngay chua cong tam.

Céc xi nghiép hoat dong thiéu vén; dan dén khéong hiéu qua va 16

Chat lugng chuyén mon clia bé may tai chinh ké toan chua cao, chua dap
(rng dugc nhu cau vé vén, kiém soat vén va cap vén cho cong trinh.

Do dé, viéc thay d6i nhan su phu hgp vai dinh huéng Céng ty la can thiét va Co
cdu bd may t6 chlc hoat déng dugc sap xép va diéu chinh lai cho hgp ly han bao
gom:

goém Xi nghiép 6, 7 vao
thanh mot khéi (thudc Khéi Xay 1ap) nham t6i da t6c d6 si dung va hd trg
cong tac ludn chyén can bd kip thai theo nhu cau céng viéc.

v@i phuong cham
"Can bd Ky su cla Céng ty Xay Dung déu co thé lam viéc tai cong trudng
theo su phan cong va chi dinh cong viéc”.
, huy dong nhan su cua Xi Nghiép 1én lam & Cong
ty, va sap xép nhan su theo ding chuyén mén, “ding ngudi, ddng viéc".

Bdo cdo thuong nién ndm 2011



O Tang cudng can bo ¢6 nang luc & B6 phan Dau Thau, Mua Hang, Thiét B,
Xay lap, ISO — An Toan, Ky Thuat va K& Toan.
1| Ve dau tu:

Xac dinh chu truang khéng dau tu dan trai lam suy yéu noi luc tai chinh va khong
kiém soat t6t nhu nhitng giai doan trudc; kién dinh di theo chl truong chi tap
trung vao nang luc 16i la thi cong xay dung dé tap trung moi ngudn luc vao cac
céng trinh dang thuc hién, ti€p tuc hoan chinh gidy tG ho so phap ly clia cac du
an dang thuc hién; dén nay cong tac ho so phap ¥ chua d at dugc két qua kha
guan do vudng nhiéu dén phan cong ng ca nhan (du an tai Binh Duang) va phat
sinh mét sé tinh tiét mai (du an can Tha, du an Da Lat), vi vay cdng tac nay van
can tiép tuc thuc hién trong 2012.

Cac hoat déng dau tu vGi cac Cong ty lién doanh, lién két khong trién khai tiép
tuc, cac xi nghiép hién con hoat déng chi la XN1, XN C&ME, XN3, XN8.

2 | Két qua kinh doanh nam 2011:
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Panh gia 5 nam hoat dong tu 2007-2011:

STT Chi tiéu (triéu dong) Nam 2007 Nam 2008 Nam 2009 Nam 2010 Nam 2011

1 Doanh thu 375.443 471686  404.267 324237  295.186
2 Ty 16 tang trwéng (%) 26% -14% -20% -9%
3 Loinhuan sau Thué 19.504 11.709 21.113 -18.160 5.135
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Két qua 2011 so véi ké hoach:

STT Chi tiéu (triéu déng) Nam 2011
1  Doanh thu 295.186
2 Ty létang trwdng (%) -9%
3 Loinhuan sau Thué -5.135

3 | €Cong trinh thuc hién trong nam 2011:

Ké Hoach So véi ké hoach
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m Nam 2011

cong:

| Ty trong tirng loai cong trinh

— theo tinh chat c6ng trinh:

Céng trinh xdy
I4p dan dung, 1%

Cong trinh xay
lip cao Lang,
21%

| Ty trong tirng loai cong trinh

- theo nguén vén dau tu:

Céng trinh cé
vén déu tur
nuwrére ngoai,
15%
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5 | Cac chi so tai chinh nam 2011:

CHi SO TAI CHINH 2009 2010 2011
B4 tri co’ ciu tai san

- S6 vong quay Tong tai san 111.50% 81.23% 71.55%
- Tai san ngdn han/Téng tai san 56.15% 62.09% 63.81%
- Tai san dai han/Téng tai san 43.85% 37.91% 36.19%
B4 tri co’ cAu ngudén vén

- No phai tra/Téng ngudn vén 46.02% 57.94% 54.16%
- V6n chi s& hitu/Téng ngudn vén 53.98% 42.06% 45.84%
Kha ning thanh toan

- Kha ndng thanh todn nhanh 0.15 0.14 0.74
- Kha ndng thanh todn no ngan han 1.02 0.72 1.18
- Kha ndng thanh toan hién hanh 1.39 1.15 1.21
Ty suat sinh |&i

- Ty suat lgi nhudn sau thué trén doanh thu 4.29% -5.60% -1.74%

6 | Hoat dong cac bo phan:

Cong tac thi cong - Thuong mai

O Céng ty dac biét chd trong céng tac tuyén chon déi ngl Ky su cé nang luc, té
chlrc cac 18p huan luyén dinh ky dé nang cao trinhd 6 kj nang cho cac giam
sat.

O Dau tu trang thiét bi an toan lao déng, trang bi bado ho lao dong cho cong
nhan nham dat dugc muc tiéu xay dung hinh anh doéi ngi nhan sy nang
dong va hiéu qua.

O T6 chirc cac khda hoc vé An toan lao déng danh cho cac can bé thi cong va
nhan sy quan ly cac cap, gitp nam bat va cap nhat mét cach nhanh chong va
hiéu qua cac van dé vé hé théng van ban quy pham phap luat vé bao hé lao
déng, an toan lao déng, hé théng tiéu chuan ky thuét, quy chuan vé an toan
lao déng; cac quy dinh cu thé clia cd quan quan ly nha nu &c trong nh vuc
an toan lao dong...

O Thuyc hién nghiém tdc viéc quan ly chat lugng tir khau dau nhu ki€ém soat vat
tu, quy tinh thi cdng theo nhiing tiéu chudn & du gc ban hanh. Phong
thuong mai la cau néi cung cap vat tu va dich vu thiét bi phuc vu cong tac thi
cong nham kiém soat chat lugng vat tu dau vao, tiét kiém chi phi va ndng cao
chat lugng thi cong.
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Tai chinh-Ké toan

Ung dung Hé thdng phan mém Bravo7 vao hoat dong ké toan tai cong ty. Pay Ia
hé thong phan mém ké toan mang tinh U'ng dung, gilp quan tri s6 liéu ké toan, s6
liéu thong ké trong toan thé cong ty (tai van phong chinh va cac xi nghiép, di liéu
truc tuyén gilp phan anh kip thai so liéu dong thai viéc bao mat sé liéu cling dugc
nham dén thong qua hé théng phan quyén). Hé thong gilp theo ddi cong ng,
dong tién, cac loai chi phi, ké hoach chi phi mét cach chinh xac va linh hoat. TUr dé
mang lai mét hé thong bao cédo quan tri gép phan vao viéc diéu hanh doanh

nghiép.

=)

Cong nghé thong tin

Nam 2011 la mét nam khé khan chung nén viéc dau tu cho hé théng CNTT ding
chiu mot ap luc I8n vé van dé tai chinh. Tuy nhién trong nam 2011 ngoai viéc tiép
tuc duy tri hé théng cd san , hé théng CNTT DESCON cling c6 nhu nhiing thay ddi
dang ké nhu:

O Nang cap hé théngdudng truyén Internet.

O Chuyén d6i hé thdng ké toan di sang hé théng ké toan mdi vGi nhiéu tinh
nang mdi nang cao, dé quan ly va theo déi.

O Dung hé théng thé tir dé quan ly van phong va chdm céng.

O Nang cédp va trang bi mdi hé thong may vi tinh cho CBNV nham nang cao
hiéu qua cong viéc.

O Nham nang cao hiéu qua cong viéc, ndng cao tinh bao maét, an toan d liéu,
chuyén nghiép hda hoat dong clia cdng ty, nam 2012 DESCON du kién sé
trang bi thém Server nham dién t&r héa hé théng van ban, tai liéu, hé théng
hoat déng clia céng ty nham tién t&i mot giai phap téng thé cho doanh
nghiép (ERP)
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Truyén thong-Tiép thi

D&y manh cac hoat dong quang ba nham gia tang gia tri thuong hiéu va truyén tai
théng tin dén cac doi tac va khach hang.

O Cap nhat thong tin vé Descon trén trang web va quang ba trén cac phuang
tién truyén thong.

O Cung cép thdéng tin vé Descon; cac dy an dau tu va thi cong dén cac déi tac
va khach hang muc tiéu.

O T6 chuc su kién két ndi Descon va cac déi tac than thiét.

= iy Phat trién Cong nghé

Viéc st dung cac ky thuat va cong nghé hién dai ddng mot vai trd quan tro trong
cac giai phap xay dung, Descon @& ph 6i hgp dau tu vao Hé Théng Tich Hgp
Théng Tin Cong Trinh (BIM), day 1a nén tang ca ban dé hinh thanh va quan ly toan
b6 di liéu cong trinh xuyén suét thai
gian thi cdng du an. BIM tan dung
hiéu qua mo hinh 3 chiéu, thgi gian
thuc, phdn mém x{ ly 1ap moé hinh xay
dung céng trinh nham tang hiéu qua
lam viéc trong cac cong tac, ké hoach,
trién khai thi céng, dé ra cac giai phap
tiét kiém trong thiét ké va xay dung.

€5 Bdo cdo thusng nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

BAO CAQ BAN TONG GIAM bOC

Hoi déng quan trj va Ban Tdng Gidm ddc Cong ty C& phdn Xdy dyng Céng nghiép - DESCON (goi tit ld "Cong ty")
dé trinh bio cdo nay va Béo cao tai chinh cho ky tir ngiy 01 thang 01 nam 2011 dén ngay 31 thang 12 ndm 2011 cia
Cong ty da duge kiém toan bai kiém todn vién doe Iap.

01. Hpi ding quan tri

Céc thanh vién Hoi déng quan trj Cong ty trong nam 2011 va dén ngay ldp bang bdo cdo tai chinh :

Hop va tén

Ba Nghiém Bach Huong
Ong Nguyén Trung Héu

Ong Trinh Thanh Huy

Ba Nghiém Bach Huong

Ba Nguyén Thi Hanh Huong
Ong Than Xuén Thinh

Ong Nguyén Ciru Long

Ong Vit Huy Hoang

(2. Ban kiem soat

Ho va tén

Ba Hoang Phuong Dung
Ong Nguyén Phan Vy
Ong Triéu Van Lam

03. Ban Tong Gidm Dic

Cic thanh vién Ban Tong Giam dée diéu hanh Céang ty dén ngay lap bdo cdo tai chinh nay bao gom:

Ho va tén

Ba Nguyén Thi Hanh Huong
Ong Vii Huy Hoang

Ong Trin Vin Thanh

Ong Nguyén Van Bua

4. Cic hoat ding chinh

Chire vy Ngay bo nhi¢m

Chu tich

Chu tich 27/02/2012
Thanh vién 28/05/2010
Thanh vién 27/02/2012
Thénh vién 12/10/2011
Thanh vién 15/12/2010
Thanh vién 15/12/2010
Thanh vién 18/05/2010

Chic vy

Truémg ban kiém soét
Thanh vién

Thanh vién

Chire vu
B6 nhiém ngay 28/9/2011
Mién nhiém ngay 28/9/2011

Tong Giam dbe
Téng Giam dbe
Pho Téng Giam ddc

Giam Dde Tai Chinh - B nhiém ngay 15/9/2011
kiém Ké toan truong

Ngay mién nhiém

27/02/2012

18/10/2011
05/09/2011

Xy dung, Iﬁp dat, stra chira cac cong trinh ¢ong nghiép, dan dung, cac cong trinh k¥ thuit ha tfing khu d6 thi. khu
cong nghiép, cic cong trinh giao thong; Lip dat dudng ddy tram bién ap, thiét bj phong chay, chira chay, thiét bi
cong nghiép, hé thdng co dién lanh; Thiét ké va xiy dyng cic cong trinh cap thoat nude, hé théng xir 1y nudc cép,
nudée thai va xir Iy mdi truomg; Thiét ké, 1ap tong dy todn, giam sat cht lugng k¥ thudt xay dyng, quan 1y du dn
cdc con;, trinh cong nghi¢p va dan dung, quan ly dyr dn c..u cong trinh cong nginep dan dung, cong trinh ky thuat
ha tang; Lap hd so mdi thau, t6 chirc ddu thiv, tr van vé h{,rp déng kinh té xay dung cho cac cnng trinh cdng
nghigp va din dung. cac cong trinh k¥ thudt ha ténb. San xuét kinh doanh thiét bj xdy dyng, két cau thép, vat liéu
xdy dyng; Mua ban trang thiét bj bao ho lao dong: Déu tr va kinh doanh dia éc; Kiém dinh chat lugng cong trinh
xédy dymg; Trong cdy an qua: Trang tri ndi ngoai that. San giao dich bat dong san. Dinh gid bit dong san.

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
BAO CAO BAN TONG GIAM bOC

05. Tinh hinh tai chinh va két qua hoat dgng kink doanh

Chi tiét tinh hinh tai chinh vio ngay 31 thang 12 nam 2011 va két qua hoat dong kinh doanh cho ky tai chinh tir
ngay 01/01/2011 dén ngay 31/12/2011 duge trinh bay trong Béo cdo tai chinh dinh kém.

Pon vi tinh (VND)

Chi tiéu Niim nay Nam truoc

Téng thu nhip 313.387.755.926 336.776.470.572
Téng chi phi 318.522.645.243 355.709.931.543
Lai (18) sau thué (5.134.889.317) (18.933.460.971) .

06. Céng bé trach nhiém ciia Ban Tong Gidm déc vdi Bdo cdo tii chinh

Ban Téng Giam ddc ciia Cong ty chiu trdch nhiém 13p Bdo cdo tai chinh va dam bao Bdo cdo tai chinh da phan
anh mot cach trung thye va hop Iy vé tinh hinh tai chinh cia Cong ty vao ngay 31 thang 12 ndm 2011 ciing nhu
két qua hoat dong kinh doanh va luu chuyén tién t¢ tir ngay 01 thang 01 nam 2011 dén ngdy 31 thang 12 nim
2011 cita Cong ty. Dé lap Bio cio tai chinh ndy, Ban Téng Giam dbe duge yéu cdu:

- Lua chon phit hop va ap dung nhét quan cic chinh sach ké todn;
- Thuye hi¢n cic xét doan va ude tinh mgt cach hgp 1v va than trong;

- Trinh bay cdc nguyén tic ké todn dang dugce ap dung, tiy thude vao sir khic biét trong yéu cong b va giai
trinh trong Bao cio tai chinh;

- Lap Bao cao tai chinh trén co so hoat dong lién tue trir khi gia thuyet Cong ty sé tiép tuc hoat ddng khong con
phu hop:

- Thiét lap, thye hién va duy tri h¢ thong kiém soat ndi bo nham ngan chin va phat hién gian 1dn va sai sot;
Ban Tong Giam dde Cong ty cam két ring di wén thu cde yéu cau néu trén trong viée lap Bao cdo tai chinh.

Ban Tong Giam dée chiu trach nhiém dam bao so ké toan duge ghi chép day du. phan anh trung thue va hop Iy
tinh hinh tai chinh cta Cong ty va dam bao Bdo cdo tai chinh cia Cong ty duge lap phi hop cae chuan mue ké
toan Viét Nam, Ché dé ké toan doanh nghi¢p Viét Nam hién hanh vi cac quy dinh phap Iy co lién quan.

07. Phé duyét Bao cdo tai chinh

Ching t6i phé duyét Bio cdo tai chinh da duge kiém toan dinh kém, Bdo cdo tai chinh nay da phan nh trung thye
vi hop 1y vé tinh hinh tai chinh cia Céng ty vio ngay 31 thang 12 nam 2011, ket qua hoat dong Kinh doanh va luu
chuyén tién té tir ngay 01 thang 01 nam 2011 dén ngay 31 thang 12 nam 2011.

TP. HCM, ngay 10 thang 04 nam 2012
Téng Gidm ddc
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BAO CAO KIEM TOAN
VE BAO CAO TAI CHINH CUA CONG TY CO PHAN XAY DUNG CONG NGHIEP

CHO NAM TAI CHINH KET THUC NGAY 31/12/2011

Kinhgiri :  HOQI DPONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN XAY DUNG CONG NGHIEP

Ching t6i da kiém toan bdo cdo tai chinh gom: Bang can ddi ké toan tai ngay 31/12/2011, Bao cio két qua
hoat dong kinh doanh, Béo céo luu chuyén tién té va Thuyét minh béo céo tai chinh cho ndm tai chinh két
thiic ngay 31/12/2011 duge lap ngay 10 thang 04 nam 2012 cia Cong ty C6 Phan Xay Dung Céng Nghiép
("Cong ty") tir trang 05 dén trang 35 kém theo.

Viée 1ap va trinh bay bdo cdo tai chinh nay thude trach nhiém cia Giam ddc cong ty. Trach nhiém cua ching
161 1a dira ra ¥ kién vé bao cdo nay can cir trén két qua kiém toan ciia chiing téi.

Co s ciia viée kiém todn

Chiing t6i da thyc hién cong viée kiém toan theo cac chuin myre kiém toan Viét Nam. Cic chudn muc nay yéu
cu cong vige kiém todn lap ke hoach va thue hién de co6 sir dam bao hop Iy ring cac bao cao tai chinh khong
con chira dung cac sai sot trong yéu,

Chiing t6i da thye hién vige kiém tra theo phuong phap chon miu va ap dung cac thir nghiém can thiét, cac
bing chimg xdc minh nhirmg théng tin trong béo cdo tai chinh; danh gia viée tudn thi céc chuan mue va ché
do ké toan hién hanh (hofic duge chép nhan), cac nguyén tic va phuong phap ké toan duoe ap dung, cic uoc
tinh va xét dodn quan trong clia Gidm dde ciing nhu cach trinh bay tong quat cée bao cio tai chinh. Chiing téi
cho ring cong vige kiém toan cia ching toi da dua ra nhing co sé hop 1y dé lam cin et cho ¥ kién ciia chiing
1o1.

@ Bdo cdo thuong nién ndm 2011
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Y kién cia Kiém todn vién

Theo ¥ kién clia ching t6i, bio cdo tai chinh da phan anh trung thyre va hop 19 trén cde khia canh trong yéu tinh
hinh tai chinh ciia Cong ty C6 Phan Xay Dyng Cong Nghiép tai ngiy 31/12/2011, cling nhur két qua hoat dong
kinh doanh va cac Inéng lru chuyén tién té trong nam tai chinh két thac tai ngay 31/12/2011, phi hop véi
chudn murc vi ché do k¢ toan Viét Nam hién hanh va cde quy dinh phap 1y ¢6 lién quan,

Ching t8i khéng phi nhén y Kién néu trén. ma chi mudn luu ¥ dén nguéi doc bio cio kiém todn ring, cho dén
thei diém phat hinh bao cdo nay, Cong ty da ghi nhdn khoan cho vay va thanh toan hé chi phi déu tr dir an
Preche cho Cong ty TNHH Pumyang - Descon bao gom gbe vay la 49.130.022.292 déng (xem thuyét minh sé
V.10.2.3) va khoan phai thu lai vay Ity ké 12 41.612.508.012 dng. S6 1ai vay phat sinh ndm 2011 cho dy 4n
Preche s6 tién 14.367.356.677 déng (thuyét minh sé V1.03) chua thu duoe da phan anh vao thu nhap trong ky.

P""

Cong ty chua trich du phong phai thu cho khoan vay vi thanh todn hd toan bd chi phi dau tu dir n Preche
thuge Cong ty TNHH Pumyang-Descon trén co s& ¢6 xéc nhin cong no va tinh chat lau dai cia du 4n.

T

VO PHAN SU LE THI THU HUONG
Giam die Kiém todn vién
Chimg chi KTV sé: 0330/KTV Chimg chi KTV sé: 1255/KTV

Thay mdr va dai dién
Cong ty TNHH Kiém To:in AS
TP. Hd Chi Minh, ngay 24 thang 04 nam 2012

Bdo cdo thuong nién ndm 2011 @



CONG TY CO PHAN XAY DUNG CONG NGHIEP

Bia chi: 146 Nguyén Céng Trir, phuémg Nguyén Thai Binh, quén 1, Thanh phd HS Chi Minh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2011

Ban v tinh: EJcing Viét Nam

TAISAN Mi s T:::il $6 cubi nam sb adu naim
TAISAN NGAN HAN 100 252.933.596.822 274.862.231.120
Tién va cie khodn twong dwong tién 110 v.o1 7.112.979.799 33.121.975.001
Tién 11 6.740.158.599 31.329.810.701
Cic khoan tuong duong tién 112 372.821.200 1.792.164.300
Ciic khoan déiu tw tdi chinh ngiin han 120 V.02 1.841.314.805 12.368.578.772
Diéu tu tai chinh ngdn han 121 3.659,950.585 13.413.560.352
Dy phong giam gia diu tur ngdn han 129 (1.818.635.780) (1.044.981.580)
Cic khoan phii thu ngiin hgn 130 V.03 137.620.619.165 114.477.801.705
Phai thu khach hang 131 V.03.1 29,755.142.537 39.982.752.163
I'ra trude cho ngudi ban 132 V.03.2 6.689.090.497 12.734,200.757
Phai thu theo tién d6 hop déne xdy dyng 134 V.033 58.235.810.885 60.779.057.393
Cic khoan phai thu khac 135 V.03.4 58.985.871.687 16.935.082.354
Dy phang cace kKhoan phai thu khé doi 139 V.03.5 (16.045.296.441) (15.953.290.962)
Hang tén kho 140 V.04 97.127.309.350 105.498.338.369
Hang t6n kho 141 97.127.309.350 105.498.338.369
Tai san rlgiirl han khic 150 V.05 9.231.373.703 9.395,.537.273
Chi phi tra truede ngdn han 151 499.109.232 204.328.501
Thué GTGT duge khdu trir 152 6.235.121.387
Thué va cic khoan khac phai thu Nha nude 154 - 2.987.959.278
Tai san ngan han khac 158 V.05.1 2.497.143.084 6.203.249.494
TAISAN DAI HAN 200 140.880.699.172 165.180.963.239
Tii sin cb dinh 220 16.667.975.937 16.264.935.281
Tai san ¢d dinh hitu hinh 221 V.06 9.338.470.805 8.584.890.165
- Nguyén gid 222 17.572.853.637 15.284.362.817
- Gid tri hao man liiy ké 223 (8.234.382.832) (6.699.472.652)
Tai san ¢b dinh thué tai chinh 224 V.07 2.241.525.310 2.406.668.386
- Nguyén gia 225 2477 146132 2.477.146.152
- Gid tri hao mon ity ké 226 (235.620.842) (70.477.766)
Tai san ¢ dinh v hinh 227 V.08 5.087.979.822 5.273.376.730
- Neuyén gid 228 6.562.359.830 6.468.052.830
- (it tri hao mon liiy ké 229 (1.474.380.008) (1 194.676.100)
Bt déng sin diu fr 240 V.09 38,764,161.200 35.653.190.401
- Nguyén gia 241 38.764.161.200 38.764.161.200
- Gidi tri hao mén lity ké 242 - (3.110.970.799)
Cac khodn diu tr tai chinh dai han 250 V.10 79.519.235.252 107.858.747.968
Déu tr vio cong ty lién két, lién doanh 252 19.867.895.513 19.867.895.513
Dau tr dai han khac 258 67.835.487.042 04,578.704.458
Dur phong giam gia ddu 1 1ai chinh dai han 259 (8.184.147.303) (6.587.852.003)
Tai san dai han Khice 260 V.11 5.929.326.783 5,404,089.589
Chi phi trd trude dai han 261 3.960.586.599 4,132.443.389
Tai san thué thu nhap hoan lai 262 947.103.564 777.742.700
Tai san dai han khac 268 1.021.636.620 493.903.500
TONG CONG TAI SAN 270 393.814.295.994 440,043,194.359

Bio cao niy dugce doe clng véi Ban thuyét minh béo cdo tai chinh

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Céng Trir, phuémg Nguyén Thai Binh, qun 1, Thanh phd H& Chi Minh

BANG CAN BOI KE TOAN (tiép theo)

Tai ngay 31 thang 12 nam 201 |

Dam vi tinhe Déng Vigr Nam

£
M sb Thuyét

NGUON VON Sb cudi nam Sb tiu nim
minh
NQ PHAI TRA 300 207.814.104.279 252.501.075.665
Ny ngin han 310 202,822.715.683 235,296.938.738
Vay v ng ngdn han 311 V.12 17.745.251 428 18.990.034.273
Phai tra cho ngudi ban 312 Va3 73.694.425.555 54.961.703.439
Ngudi mua trd tién trude il3 V.13.2 65.416.658.323 95.137.200.348
Thué va cac khoan phai ndp Nha nuée 314 V.14 4.728.423.037 4.138.524.922
Phai tra nguoi lao dong 313 316.062.873 102.138.366
Chi phi phai tra 316 V.13 7213.864.941 26.971.947.057
Cac khoan phai tra, phai ndp ngan han khic 319 V.16 30.630.370,926 32.231.429.399
Dy phong phii tra ngan han 320 V.17 2,522.842.607 1,943,678.272
Quy khen thadgng, phiic lgi 323 554.815.993 820,282,662
Ng i han 330 4.991.388.596 17.204.136.927
Phai tra dai han khic 333 V.8 2.952.841.437 15.825.007.143
Vay va ng dai han 334 V.18.2 308.408.840 925.226.504
Dir phong tro cdp mét viée lam 336 299.157.410 453.903.280
Doanh thu chua thue hién 338 1.430.980.909 -
VON CHU SO HUU 400 186.000.191,715 187.542.118.694
Vin Chi Sa Hiru 410 V.19 186.000.191.715 187.542.118.694
Vén dau tr cia chi s hiru 411 103.000.000.000 103.000.000,000
Thing du vin cé phin 412 94.917.527.172 94.917.527.172
Chénh 1gch ty gid héi doai 416 91.545.330 182.290.000
Quy dau tu phat trién 417 327.929.515 327.929.515
Quy du phong 1di chinh 418 2.402.909.615 2.402.909.615
Loi nhudn chua phan phdi 420 (14.739.719.917) (13.288.537.608)
TONG CONG NGUON VON 440 393,814.295.994 440,043.194.359
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
cni Tigy Thuyét sé cudi nim s4 dhu naim
minh

5. Ngoai té cac logi

-Usb 2240742 1.373.66
TP. HCM, ngay 10 thing 04 nam 2012
Ngudi lip Ké todn 1rm‘mg»'\,".‘ Tong Giam dbe

‘ .L— i o ’, L

Bao cao nay duge doe cing vai Ban thuyét minh bio cdo tai chinh

\ B

CONGNGHIER 4
W,

Bdo cdo thuong nién ndm 2011 @

=l



CONG TY CO PHAN XAY DUNG CONG

Bia chi: 146 Nguyén Cong Trir, phuong Nguyén Théi Binh, quan 1, Thanh phd Ho Chi Minh

NGHIEP

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

Bon vi tinh: Déng Viét Nam

M s6 Thuyeét

Chi tiéu it Niam nay Nim trudc
Doanh thu bian hang va cung ca‘lp dich vu 01 VI.01 295.186.036.547 324.237.480.119
Céc khoan giam trir doanh thu 02 - -
;‘::":‘u'h“ b L 10 295.186.036.547 324.237.480.119
Gid von hang ban 11 VI1.02 293.241.166.605 308.624.425.521
Loi nhudn gop vé ban hang va dich vy 20 1.944.869.942 15.613.054.598
Doanh thu hoat dgng tai chinh 21 VI1.03 15.838.285.036 10.254.822.187
Chi phi tai chinh 22 VILo4 4.802.848.648 6.736.129.734
- Trong do: Chi phi lai vay 23 2.233.242.429 2.185.672.440
Chi phi ban hang 24 - -
Chi phi quan ly doanh nghi¢p 25 VI.05 19.472.392.939 29.016.683.821
Lgi nhudn thuiin tir hoat djng Kinh doanh 30 (6.492.086.609) (9.884.936.770)
Thu nhap khac 31 VI.06 2.363.434.343 2.284.168.266
Chi phi khac 32 VLO7 1.006.237.051 10.235.439.806
Lgi nhudn khic 40 1.357.197.292 (7.951.271.540)
Téng lgi nhudn ké toan trude thué 50 (5.134.889.317) (17.836.208.310)
Chi phi thué TNDN hién hanh 51 - 93.590.036
Chi phi thué TNDN hodn lai 52 - 1.003.662.625
Lgi nhudin sau thué thu nhip doanh nghiép 60 (5.134.889.317) (18.933.460.971)

Ngudi lap

K¢ todn tru‘(‘i‘ng,}"/

Béo cdo nay dugc doc cung vai Ban thuyét minh bdo cdo tai chinh

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Céng Tri, phudmg Nguyén Thai Binh, qun 1, Thanh phé Hb Chi Minh

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2011

Don vj tinh: Dong Viét Nam

CHI TIEU Mii s T'.myél Nim nay Niim trude
minh
Luru chuyén tién tir hogt dgng kinh doanh
Lo nhudn trude thué or (5.134.889.317) (17.836.208.310)
Diéu chinh cho cic khodin
- Khéu hao tai san cb djnh 02 2.358.239.307 1.715.595.112
- Céc khoan du phong 03 4.380.094.744 14.809.296.683

- Lai/lG chénh léch ty gid hdi dodi chua thye hién 04 =

(53.766.643)
392.533.706

- Li/13 do tir hoat dong déu tu 05
- Chi phi 1ai vay 06
Lgi nhudn tie hoat dijng kinh doanh trwde thay doi

x e 08 1.942.211.797
von hew dong

594.373.673
8.371.029.019

- (Tang)/giam cac khoan phai thu 09
- (Tang)/giam hang ton kho 10

- Tang/ (giam) cac khoan phai tra (khong ké 1ai vay

: 42.293.802.442
phi tra, thué thu nhdp doanh nghiép phai np) s ($2:293:802442)

- Tang/ giam chi phi tra trude 12 (122.923.941)
- Tién 13i vay da tra 13 (704.527.536)
- Thué thu nhip doanh nghiép da nop 14 (1.560.877.835)
- Tién thu khéc tir hoat dgng kinh doanh 15 3.966.904.503
- Tién chi khdc tir hoat dong kinh doanh 16 (975.489.789)
Luew chuyén tién thudn tiv hoat dang kinh doanh 20 (30.783.102.551)

(4.440.354)

(7.383.427.647)
2.185.672.440

(6.513.512.076)

(18.635.933.156)
(43.810.582.771)

75.124.982.293

(36.165.169)
(1.779.432.464)
(8.403.029.660)

(4.053.673.003)

Luru chuyén tién tir hoat djng diu tu

Tién chi dé mua sim, xdy dyng TSCD va cdc tai

) 2
san dai han khdc « (2.814.797.820)

Tién thu tir thanh 1y TSCPH va tai san dai han khac 22 -

Tién chi cho vay, mua cic cong cu ng 23 -
Tién thu hdi cho vay, ban lai cic cong cu ng 24 9.753.609.767
Tién chi dau tr gop von vao don vi khac 25 (501.933.919)
Tién thu 13i cho vay, ¢d tie va loi nhudn duge chia 27 107.284.500
Lun dmye:n tién thudn tiv hoat ding dau tir 30 6.544.162.528

Bio cdo nay duge doc ciing vai Ban thuyét minh bdo cdo tai chinh

Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Pia chi: 146 Nguyén Cong Trir, phutmg Nguyén Théi Binh, quan 1. Thanh phé Hé Chi Minh

BAO CAO LUU CHUYEN TIEN TE (tiép theo)

Cho nam tai chinh két thie ngay 31 thang 12 nam 2011

Dem vi tinh: D:ju_g Vigt Nam

£
Ma s Thuyet

CHI TIEU ; Niim nay Niim trirde
minh
Liru chuyén tién tir hoat dgng tai chinh
‘Tién thu tir phat hanh c6 phiéu, nhan von gop 3l 2 10.498.960.000
Tién vay ngén han, dai han nhan duoc 33 21.476.513.478 54.527.225.133
Tién chi tra ng gde vay 34 (23.338.113.987) (45.995.026.421)
Cé tre, lgi nhudn tra cho chi s hitu 36 - (4.720.080.553)
Luew chuyén tién thudn tic hogt djng tai chinh 40 (1.861.600.509) 14.311.078.159
Liru chuyén tién thuiin trong nim 50 (26.100.540.532) 11.248.908.957
Tién vit twong duong tién diu nim 60 33.121.975.001 21.873.066.044
4 ]‘ i I‘ [1‘[ >‘.I{- Il " £ y -
:\;nh hudmg cia thay doi ty gia hoi dodi quy doi ngoai 61 91.545.330 }
Tién vi twong dwong tién cudi nim 70 7.112.979.799 33.121,975.001

TP, HCM, ngay 10 thang 04 nam 2012
Nguoi lip K¢ todn trudngghs Téng Giam dbe

CONG TY ™
CO PHAN

ouUNG
VIS

Bido cdo nay dugce doc cling vai Ban thuyét minh bio céo tai chinh

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Trir, phudmg Nguyén Thai Binh, quin 1. Thanh phd H6 Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thing 12 nam 2011

Ban thuyét minh ndy nhim chi giai mét s6 chi tiéu tai chinh cho yéu duge thé hién trén Béo cdo tai chinh cho ky tai

chinh két thiic ngay 31 thang 12 nam 2011 ctia Céng ty C6 phin Xay dyng Cong nghiép Descon duge néu tir trang 035 dén ’
trang 09, Ban thuyét minh nay 1a b phan khong thé tach roi cia cac Béo cdo i chinh.
I. DAC DPIEM HOAT DONG KINH DOANH CUA DOANH NGHIEP (

01. Hinh thive sé hitu vén:
Céng ty C6 phan Xay dyng Céng nghiép (Descon) duge thanh 1dp theo gidy chimg nhan dang ky kinh doanh sé
0302620641 dang ky lan ddu ngay 29/5/2002. dang ky thay déi lin thir 5 ngay 06/12/2010 do S& Ké hoach va Diu
tur thanh phé H& Chi Minh cdp.

Ngdy 27/11/2007, Cong ty da duge phép niém yét 10.300.000 ¢é phiéu va ngay 12/12/2007 ¢é phiéu cia Cong ty ¢b
phin Xdy dumg Cong nghi¢p DESCON v&i ma chimg khodn DCC da chinh thirc duge giao dich tai sin giao dich
chimg khodn TP,HG Chi Minh theo quyét dinh s 155/QDSGDHCM ciia S6 giao dich chimg khoén TP. H Chi Minh

Ngiy 14/09/2011, Téng Gidm ddc SGDCK Tp.HCM da ky quyét dinh sé 140/2011/QD-SGDHCM vé vige tam
ngimg gino dich cé phiéu cua Céng ty (ma CK: DCC) ké tir ngay 16/09/2011.

Ngay 22/12/2011, Theo nghj quyét s6 02/2011/NQ-DHCD ciia Dgi hoi ¢6 dong da théng nhat khong thong qua viée
huy niém yét o phiéu ma chimg khodn DCC trén thi trnrdmg chimg khodn,

Ngay 2:{;|3.»'2011 Cong ty da gui thong bdo 56'42() - 11/CV-DC cho Uy ban chimg khoan va S¢ giao dich chimg
khodn vé viée khong thong qua viée huy niém yét ¢6 phicu DCC trén thi truomg chimg khodn.

Logi hinh doanh nghiép : Cong ty C6 Phin
Vén didu 1é £ 103.000.000.000 déng
Try s¢ chinh : 146 Nguy@n Cang Trir, phudng Nguyén Thai Binh, quan 1, Thanh phd Ho Chi Minh

Cac chi nhanh va xi nghiép trie thuge Cong ty

Tinh trang hoat

Tén chi nhanh, xi nghié bia chi / thanh 1§
¢ i nh, xi nghi¢p ia chi Ngay thanh lap dong
XN Xay dumg s | _L"ﬁ!.l 2% _Mb NguySn Cong Tk, quinil, 14/06/03 Bang hoat dgng
I'p. HCM
2 109 16 A/A 1, Cao dc Phan Tay Hé, quan
N 2 * 3 ¥
XN Xiy dung so Pht Nhudn, Tp.HCM 15/03/07 Pang hoat dgng
R f 99/24 Nguyén Ciru Dam, quin Téan Pha,
XN Xy dung so 3 ’ 2 08/ y ong
ay dumg so Tp. HCM 19/08/09 Dang hoat dgng
XN Xay dung va Lip dat Co [19C4, Chu Van An. quan Binh Thanh, s :
Dién lanh (C&ME) Tp. HCM 1S3 Banghostdong |

ba ngimg hoat dong
14/06/03 va chura lam tha tuc
gidi the

247A/32 Hugnh Van Banh, quin Phu

XN Xiy dyng va TM (C&T) Nhuan, TP, HCM

Chi nhdnh Cong ty Cé phiin |Khu 3, phutmg Phi Tho, TX Thu Déu

Xay dyng Cong nghiép M¢t. tinh Binh Duong 07/01/04
Sin Giao dich Bt dong san 25/02/08
Ban !hu_vél minh nay l1a mét bo phan hop thanh va diroe doc cling vai bao cdo tai chinh 10
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Trir, phudmg Nguyén Thai Binh. quan 1, Thanh phé Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

02,
3.

04,

0l

02,

al,

02

0l.

Da ngimg hoat dong
trong nam 2012,
chura lam thu tue giai
thé

Chi nhanh Céng ty €4 phin
Xiy dimg Cong nghiép tai  [S6 5 Lang Ha. quin Ba Binh, Ha Ni. 22/05/07
Ha Ni

Linh vue kinh doanh: Xy ding, Thuong mai, Dich vy,

Nganh nghé kinh doanh:

Xay dyng, lip dat, stra chiva cdc cong trinh cong nghiép, dian dung, cac cdng trinh ky thudt ha tang khu do thi, khu
cdng nghiép, cic cong trinh giao thong; Lip dat dudng day tram bién dp, thiét bj phong chay. chira chdy. thiét bj
cong nghiép, hé théng co dién lanh; Thiét ké va xay dyng cac cong trinh cip thodt nude, hé thdng xir Iy nude cip,
nurée thai va xir 1y moi truong; Thiét ké, 13p tong dyr todn, giam sat chat lugng k¥ thudt xdy dung, quan 1y dy dn cic
cong trinh cong nghiép va dan dung, quan Iy dyr dn céc cong trinh cong nghiép, dan dung. cong trinh k¥ thudt ha
ting: L.ap hd so mér thiu, t6 chie ddu thau, tr vin vé hgp ddng kinh té xay dyng cho cc cong trinh cong nghiép va
dan dung, cdc cong trinh k¥ thuit ha t-fmg: San xudt kinh doanh thiét bi xdy dung, két cdu thép, vit lidu xdy dung;
Mua ban trang thiét bj bio hj lao déng; Diu tu va kinh doanh dia éc; Kiém dinh chét luong cong trinh xdy dung;
Trong ciy dn qua; Trang tri ndi ngoai thét, San giao dich bit déng san. Dinh gid bit dong san.

Dic diém hoat dong ciia Cang ty trong ndm tai chinh ¢6 anh hwing dén bio cdo tai chinh: khing

KY KE TOAN, PON V| TIEN TE SU DUNG TRONG KE TOAN

Ky ké todn nam:

Ky ké toan nam bat du tir ngay 01 thang 01 va két thic ngay 31 thang 12 hang nam.
Don vj tién ¢ si dung frong ké toiin:

Dfmg Viét Nam (VND) duge sir dung fam don vj tién t& dé ghi s6 ké todn.

CHUAN MUC VA CHE DQ KE TOAN AP DUNG

Ché dp ké todn dp dung:

Cong ty dp dung ché do ké toan Vit Nam theo quyét dinh 15/2006/QD-BTC cua B Tai Chinh ban hanh ngay 20
thang 03 nim 2006 va thong tu 244/2009/TT-BTC cia B truong B Tai chinh ban hanh ngay 31 thang 12 nim
2009 vé viée hudng din sira doi, bd sung Ché o ké todn Doanh nghi¢p.

Hinh thire ké todn dp dung: Nhit ky chung

. CAC CHINH SACH KE TOAN AP DUNG

Cor sa lgp hdo cdo ai chinh

Cic Bio cdo tai chinh dinh kém duge trinh bay theo nguyén tic gia gde va phii hop vai ede Chudin mye, Ché dg ké
toan Vigt Nam va céc quy dinh hién hanh khac vé ké todn tai Viét Nam.

. Nguyén tic xic dinh cdc khoan tién va cdc khodan twong diong tién:

Tién va cac khoan twong dirong tién bao gdm tién mat tién giri khong ky han tién dang chuyén vi cdc khoan dau tu
ngin han khic ¢6 thoi han ddo han ban dau khong qud 3 thang hign ¢6 hofic c6 thé chuyén déi thanh tién bét ky thoi
diém ndo cua doanh nghiép tai thai diém bdo cao,

Chénh léch ty gia phat sinh trong ky va chénh léch ty gid do dinh gia lai cic khoan mye tién 1¢ 6 gbe ngogi 1¢ cubi
ky dirge xir 1y theo hudng din tai Théng tu s6 18/TT-BTC ngay 10 thang 02 nam 2011,

Bin lhuyél minh nay la mt bo phin hop thanh va duge doc clng vai bio cao i chinh

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Trir, phuong Nguyén Théi Binh, quén 1. Thanh phd Hb Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thie ngay 31 thing 12 nam 2011
03. Neuyén tic ghi nhan hang tén kho:

Hang t6n kho dirge xac dinh trén co s¢ gla goe. Gia gbe Iun;__ ton kho bao gém chi phi mua chi phi ché bién va cic
chi phi lién quan trye lILp khéc phit sinh dé c6 duge hang 1om kho & dia diém va trang thai hign tai.

Gid goe hang 16n kho duge tinh theo gid trj hang nhip kho thuc té va duge hach toan theo phuong phap ké khai
thudmng xuyén.

Phtong phép danh gid hang tdn kho: theo phuong phap thue té dich danh ddi véi nguyén vt fiéu nhap kho cho timg
cong trinh xdy dung

Dur phbn&. giam gid hang tén kho duoc ghi nhin khi bl:l ]:.Ul. [én hon gid tri thudn cé thé thye hién duge. Gid tri thudn
¢o thé thl,rc hls;n durere 14 gia ban ude tinh cia hing tdn kho trir chi phi uéc tinh dé hoan thanh san phim va chi phi
urdie tinh cin thiét cho vige tiéu thy ching.

04. Neuyén tic ghi nhin cde khoan phai thu thwong mai va phai thu khde:

Cac khoan phai thu thuong mai va cdc khoan phai thu khie duge ghi nhén theo hoa dom chimg tir.

Nguyén tic thé hién: Cac khoan phai thu thuong mgi vi thu khdc thé hign theo sé phai thu ban du trir i dy phong
khoan phai thu kho doi.

Phai thu theo tién dd cua hop ddng xdy dyng: 1a khoan chénh léch gitta doanh thu da ghi nhgn lén hon 56 tién khach
hang phai tra theo tién do ké hoach cia hop dong xdy dymg.

Du phong khoan phai thu kho doi: duge 1dp dira vao dénh gid ciia Hoi ddng Quan Tri va Ban diéu hanh vé cdc khoan
ng qud han trén mét ndm va cac khodan ng dudi mét nam nhung ¢d dau hi¢u khong c6 kha nang thu héi. Tang hodc
giam khoan dyr phong ng phai thu khé doi duge tinh vio chi phi quan ly doanh nghi¢p trong nam. Cy thé nhur sau:

- Béi vai ng ph:ii thu qua han thanh todn:

+30% gia trj dbi véi khodn ng phai thu qua han tir trén 6 1hﬁn;, dén dudi | nam.

+50% gid trj d6i voi khoan ng phai thu qua han tir | nam dén dudi 2 nam.

+70% gid 1r] déi voi khoan ng phai thu qua han tir 2 nam dén dudi 3 nam.

+ 100% gid tri ddi véi khoan ng phai thu qué han tir 3 ndm tra Ién.

- D6i v6i ng phai thu chua qua han thanh todn nhung khé ¢6 kha néing thu héi; cin cir vao dyr kién mic tn thit dé
lidp dyr phong.

05. Nguyén tic ghi nhgn va khiu hao TSCD:
Nguyén tiie ghl nhiin tai san ¢ dinh: Thye hién theo Thong tur s6 203/2009/TT-BTC ngay 20/10/2009 cia B Tai
Chinh vé ché do quan 1¥, sir dung va trich khiiu hao TSCH

Nguyén gid cia mot tai san ¢d dinh bao gom gid mua va cic khoin Llll phi lién quan tryc tiép dén vige dua tai san do
vito sir dung. Nhimg chi phi mua sdm ning cdp va déi méi tai san ¢ dinh duge chuyén héa thanh 1ai sin ¢d dinh
nhimg chi phi bao tri vé stra chira duge ghi vao chi phi ctia nm hién hanh

Khi ban hay thanh I¥ tai san nguyén gia va gia tri hao mon Ity ké cia tai san duge xda s6 trong cic bdo ¢do tai chinh
vi bit ky cde khoan 1ai 16 ndo phét sinh do viéc thanh 1v déu duge ghi nhan vio bdo cdo két qua hoat dong kinh
doanh trong ky

Phuong phap khiu hao tai san c¢d dinh: Phuong phép khiu hao dwong thang.

Ban lhuyél minh nay 1a mgt bg phdn hgp thanh va duge doc cing voi bio cdo tai chinh 12
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Céng Trir, phudng Nguyén Thdi Binh, quin 1, Thanh phé Ho Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam 1ai chinh két thiic ngay 31 thang 12 nam 2011

(6.

07,

08.

Ty I§ khitu hao diing ky cho tirng tai san ¢6 dinh: Dya theo Thong tr 6 203/2009/TT-BTC ngay 20/10/2009 cia
B3 Tai Chinh.

Loai 1di sin Thei gian khiu hao
Nha cira, v;ii kién tric 10 - 20 ndm
Mdy mae thiét bi 05 - 07 nam
Thiét bi dung cu quan ly 05 nim
Phuong tién van tai 06 ndm
Quyén sir dung dét Theo thoi gian thué
Phin mém vi tinh 04 nam
TSCH Vo hinh khac 04 nam
Biit dpng sin dau tw

Bt dong san diu tr la quyén sir dung dét, nha. hoac mét phﬂn cia nha hodic ca nha va dét, co so ha ting thuge so
hiru ciia Cang ty nhim mue dich thu lgi tir vige cho thué hoge chd tang gia ma khéng phai dé sir dl,lng trong san xudt,
cung cip hang hoa, dich vy hoge sir dung cho cac myc dich quan Iy, Hogc ban trong ky san xuat, kinh doanh théng
thudmg,

Khéu hao

Khiu hao bit dgng san diu tu duge trich theo phuong phap khau hao duémg thing trong sudt thai gian hru dung wée
tinh cua cdc tai san. Ty [é trich khdu hao phd hop v6i théng tu 203/2009/TT-BTC ngay 20/10/2009 cia Bg Tai
Chinh.

Nguyén tic ghi nhin Chi phi trd truwée dai han:

Chi ph{_ trude hoat dong va cong cu dung cu duge phan bd trong ky theo phueng phap dudmg thing véi thoi gian
phan bo khdng qua 3 niim,

Chi phi thué dit phan bé theo thei gian thué.
Diu tir chirng khodn v cdic khodn diu ne khie

Cic khoan ddu tu chimg khoan va déu tu khic duge ghi nhan theo gia ge.
Dyr phang ton thét cho cde khoan diu ur tai chinh vao u°") chire kinh té duoe 1ap khi cdc td chire kinh té nay bj 16 vdi
mic trich ldp trong (mg vai ti 1€ gdp clia cong ty trong 16 chire Kinh t¢é nay

Dur phong giam gid chimg khoan duge ldp ¢ho timg logi chimg khodn khi gid trj thi truomg thép hon gid tri s6 sach.

Déu tw vao cde cong ty lién két

Cée Khoan diu tu vao cae cong ty lién két ma trong dé Céng ty cd anh hudng déng ké duoc trinh bay theo phuong
phép gid gdc.

Ciéc khoan phan phéi lgi nhudn tir s6 loi nhudn thudn 1ay ké cua cic Cong ty lién két sau ngdy du tr duge phan bd
viio két qua hoat dong kinh doanh trong ky ctia Cong ty. Cac khoan phin phéi khac duge xem nhu phén thu hdi cde
khoan ddu tr va duge trir vao gia tri du t,

Diu tir tai chinh khic

Chimg khoén va cdc khoan diu tr khac duge ghi nhan theo gia mua thyc té. Dy phong duvn. lap cho vige giam gia
cia cac khoan diu tu ¢6 thé chuyén nhugng duge trén thj trudng vao ngdy Idp bang cin dbi ké toan.

Dy phong cic khoin diu tie

Dy phong tén thit cho cac khoan diu tu tai chinh vao t6 chire kinh té duge 1dp khi cdc 16 chire kinh té nay bi 16 v6i
mire trich 13p tuong tmg véi ty 1& vén gép clia Cong ty trong cde 16 chire kinh 1é nay.

Dy phong giam gid chimg khodn duge 1ap cho timg loai chimg khoan durge niém yét trén thi truémg chimg khodn khi
gid thi truémg thip hon gid tri s6 sdch. Cdc chimg khodn khong niém yét ma khong c6 co sé dé xdc dinh mét cach
déng tin cdy gid tri hop 1¥ duge ghi nhin theo gid mua ban déu.

Ban thuyét minh nay la mot bé phén hop thanh va duge doc cling véi bao cdo tai chinh

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Trir, phudng Nguyén Thai Binh. quan 1, Thanh phd Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thiic ngay 31 thing 12 ndm 2011
09. Thué va cdc khoan phai njp ngin sdch nha mdc:

Cong ty ¢6 nghia vu ndp thué thu nhip doanh nghiép hang nam bing 25% trén thu nhip chiu thué. Thu nhap chju A
thué duge tinh dya trén két qua hoat ding trong ndim va diéu chinh cho cdc khoan chi phi khong duge khiu trir va
ce khoan 18 do cde nam trude mang sang, néu c6. Cac khoan 15 sau khi quyét todn thué thu nhap doanh nghigp sé 1
duge chuyén sang cic nam sau theo ké hoach chuyén 16 dang ky vai ca quan thué. J
Thué thu nhap doanh nghiép tir hoat dong chuyén quyén sir dung ddt: Cong ty ke khai va nop thué phat sinh tir hoat
dong chuyén quyén str dung dét, chuyén quyén thué dit cho chi cyc thué quan 1y dja phuong noi ¢6 dit chuyén ¥

quyén.
Cic loai thué khac theo quy dinh hign hanh.
10. Nguyén tic ghi nhin vin
Vén diu tir cua chii s hiru duge ghi nhin theo sé vén thue gop ban diu cia chi sa hitu.
Thang dir von ¢é phin duge ghi nhin theo sé chénh léch 1én hon hode nho hon gitra gid thye té phat hinh va ménh
gid ¢6 phiéu phat hanh lan diu, phat hanh b sung hodc téi phat hanh ¢ phiéu ngan quy.

1. Phén phéi lgi nhugn

Loi nhudn sau thué dire chia cho cae ¢b dong sau khi duge cdc ¢d dong théng qua tai Dai hoi Cé dong Thudmg nién
va sau khi trich 1ap cdc quy theo Diéu 1é cia Cong ty vi cde quy dinh phép lugt Viét Nam.

12, Nguyén tic ghi nhin doanh thu, chi phi:
Doanh thu cita hgp ding xiy ding

Trudng hgp hap dong xiy dung quy dinh nha thiu dirge thanh todn theo tién do ké hoach, khi két qua thue hién hop
dong xay dimg duge ude tinh mot cdch ddng tin cdy, thi doanh thu cia hgp ddng xay dung duge ghi nhin twong (mg
vai phin cong viée da hoan thanh do nha thiu tw xdc dinh vao ngay 1ap bdo cdo tai chinh ma khong phu thude vio
héa don thanh todin theo tién do ké hoach da 1ap hay chua va s tién ghi trén hoa don la bao nhiéu.

Truomg hop hgp dong xay dung quy dinh nha thiu duge thanh todn theo gid trj Kkhéi lugng thye hign, khi két qua
thye hién hgp déng xdy dimg duge xac dinh mét cach dang tin cdy va duge khach hang xac nhin, thi doanh thu va
chi phi lién quan dén hop dong duge ghi nhin twong (mg véi phin cong viée da hoan thanh duge khach hing xéc
nhan trong kv phan anh trén hoa don da lap.

Doan thu bin thanh phim, hing hod

Khi ban thanh pham, hang hod doanh thu duge ghi nhan khi phin 1an rdi ro va lgi ich géin lién véi vige s hiru hang
hoi dé duge chuyén giao cho ngudi mua va khéng con ton tai yéu 16 khong chiic chin dang ké lién quan dén vige
thanh todn tién, chi phi kém theo hodc hang bén bj tra lai.

Doanh thu cung L’ép dich vu

Doanh thu cung cap dich vu la doanh thu vé& vige cung cép va lap dat cde san pham bing g6 cho cae cin hd cao cp.
du thuyén....duge ghi nhan khi két qua cia giao dich dé duge xdc dinh mot cach dang tin cdy. Trudmg hop giao dich
vé cung cip dich vu lign quan dén nhidu ky thi doanh thu dige ghi nhin trong k¥ theo két qua phiin ¢ang viée hoan
thanh vao ngy 1dp bang can ddi ké toan cia ky do.

Doanh thu tie hogt djng cho thué

Thu nhép tir hoat déng cho thué tai san theo hop ddng thué hoat déng durge hach todn vio béo cio két qua hoat dong
kinh doanh trong k¥ theo phuong phap dudng thang trong sudt thoi gian cho thué.

Neuyén tic ghi nhin chi phi:

Chi phi duge ghi nhin theo thye té phat sinh trén nguyén tic phi hgp vai doanh thu trong ky.

Ban thuyét minh nay 1a mét bo phan hop thanh va duge doc ciing véi bio cdo tai chinh 14
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Pia chi: 146 Nguyén Céng Trd. phudmng Nguyén Thai Binh, qudn I, Thanh phé H6 Chi Minh

BAN THUYET MINH BAO CAQ TAI CHINH (tiép theo)
Cho ndim tai chinh két thac ngay 31 thang 12 nam 2011

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE TOAN
Dom vi tinh: f)(j.'i'j: Viét Nam

01, Tién va cac khoan tuong duong tién
Sé cudi niim

Tién mat (1.1) 1.105.254.572
Ving, bac, di quy (1.2) 718.460.000
Tién giri ngdn hang 5.634.904.027
Trong dd VND 5.483.087.483
USD 151.816.544

Cic khoan tuong duong tién (1.3) 372.821.200
Ciong 7.112.979.799

S6 déu nam
3.541.527.487
900.750.000
26.887.533.214
26.863.571.010
23.962.204
1.792.164.300
33.121.975.001

(1.1) Trong dé tién ngoai té cudi nam 14 3,500 USD trong duong 72.898.000 VND
(1.2) Bao gom 25 lugng vang SJC tuong duong 718.460.000 déng.
(1.3) Bao gbm khoan giri tiét kiém tai Ngan hang c6 ky han tir 3 thang trg xudng :

Ngiin hing USsD VND

Déu tr va phat trién Viét Nam (BIDV) . 5.900,00 122.885.200
Ngoai thuong Viét Nam (Vietcombank) 12.000,00 249.936.000
Cong ' 17.900,00 372.821.200

Ban thuyét minh nay la mot bo phan hop thanh va duge doc cling véi bdo cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Céng Trir, phudmg Nguyén Thai Binh, quan 1. Thanh phd H6 Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 201 |
02. Cic khoan diu tu tai chinh ngin han

Sb cudi nam S6 diu niim
4 - = >~
Bau tu tai chinh ngin han (2.1) 3.088.043.580 3.077.903.580 -
Béiu nr ngin han khée (2.2) 571.907.005 10.335.656.772 H
Dy phong giam gid dau tu ngin han (2.3) (1.818,635.780) (1.044,981,580) S
Cing 1.841.314.805 12.368.578.772 "
: Si = x g oy Gid thi tricong tai | Dw phong giam gid
i . -
(2.1) : Bao gbm e o Dan gid Tri gidg diu nre ngay 31/12/2011 (2.3)
Cong ty CP
XNK Thuy san 3.360 45.053 151.377.500 34.200 (36.465.500)
Bén Tre (ABT)
Ngdn hang A 37.835 240,328,500 21.7 70
Chau (ACB) 6.084 37.835 240.328.5 21.700 (108.305.700)
Cong ty CP
Nhua Binh Minh | 20.000 76,030 1.520.600.330 35.000 (820.600.330)
(BMP)
Cong ty CP Cao
su Mién Nam 5.070 73.593 373.116.000 8.900 (327.993.000)
(CSM)
Cong ty CP
Hoang Anh Gia 6.000 78.568 471.410.000 19.500 (295.910.000)
Lai (HAG)
Cong ty CP Gas
Petromilex 5.000 26.022 130.109.750 4.900 {98.259.750)
(PGC)
Congty CP DV
Téng hgp Sai 4.000 50.275 201.101.500 17.500 (131.101.500)
Gon (SVC)
Cing 3.088.043.580 (1.818.635.780)
(2.2) : Bao gtfm cdce khodn cho vay ngin han
S6 cudi nim S6 diu niam
Ong Huynh Ba Anh - 330.000.000
Cong ty TNHH KM Phuong Nam - 7.838.000.000
Cong ty TNHH Neguyén Quéin - 467.656.772
D§i thi cong ciia Ong L& Quang Tuyén 485.502.397 -
Cong ty CP BT va XD Phu Viét Gia 86.404.608 1.700.000.000
Cong 571.907.005 10.335.656.772
Ban thuyét minh nay ld mét bg phin hop thanh va dige doc cing vai bio cdo tai chinh 16
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

Bia chi: 146 Nguy&n Céng Tru, phudmg Nguyén Théi Binh, quan 1, Thanh phé Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

03.  Cic khodn phai thu ngiin han khic

Phai thu khach hang

Trd trude ngudi ban

Phai thu theo tién do hop df)ng xdy dung
Phai thu khac

Cong cic khoan phai thu

Dy phong phai thu ngin han

Gid trj thuiin cic khoin phai thu

(3.0)
(3.2)
(3.3)
(3.4)

(3.5)

S6 cudi nam
29.755.142.537
6.689.090.497
58.235.810.885
58.985.871.687
153.665.915.606

Sé ddu nam
39.982.752.163 '
12,734.200.757

60.779.057.393 .5/

16.935.082.354
130.431.092.667

(16.045.296.441)
137.620.619.165

(15.953.290.962)
114.477.801.705

(3.1) 86 dir cic khoin phai thu kich hing tgi ngay 31/12/2011 bao gom:

Cong ty TNHH Funing Precision Component
Cong ty Cé Phin Angel VN
Cong ty TNHH Xay lap Thuong mai Hai Au
Céng Ty C6 Phan Vinafaco

Cang ty C phan Thye pham Dinh dudng - Nutifood

Bdo Phip Ludt TP.HCM

Cong ty C6 phan Pau twr & Thuong mai Phuong Chau

Lién higp HTX TM Tp.HCM

Cong ty TNHH T™ va DV Sai Gon - Phan Rang
Cong ty C6 phiin Phat Trién va Diu Tu Bai Son
Cang ty C4 phin Bia Sai Gon - Daklak

Cong ty TNHH Giay Glazt Viét nam

Cong ty Co Nhiét Lanh Bach Khoa

Phai thu khach hang khic

Cong

512.181.921
630.536.700
1.808.090.363
3.057.718.761
1.393.162.628
1.541.973.034
5.893.996.538
902.498.077
803.323.991
1.404.369.234
1.530,865.12]
4.665.038.000
799.997.375
4.811.390,794
29.755.142,537

Ban thuyét minh nay la mot bo phin hop thanh vi duge doe cling voi bao cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Pia chi: 146 Nguyén Cang Trir, phuomg Nguyén Théi Binh, quén 1, Thanh phé H& Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thing 12 niam 2011

(3.2) 86 dir cdc khoan tra trude cho ngudi bin tgi ngay 31/12/11 bao grim:

Cong ty C6 Phiin Tur Vén Dau Tu & Thiét Ké Xay Dyng CDCo 154.000.000

CN C6ng ty Cb Phin Cira S6 Nhya Chau Au tai Binh Duong 100.200.000

Cong Ty TNHH TM&DV KT PCCC Son Hoang Ty 232.000.000

Céng Ty TNHH XD Quang Hio 266.006.950 <
Cong ty Co Phan To Viéng 246.800.000

CN Doanh Nghiép Tu Nhén Trudng Vil 201.009.788 ﬁ
Céng Ty TNHH MTV Co Khi - Xay Dyng Trin V& 105.795.834 s
Céng ty TNHH Tu vin-TK-XD AHVN 185.600.000 2
Cang ty Co Phin Kinh Dite Viét 292.050.847

Cong ty TNHH DV XD Thugn Thao 154.084.000

Cong ty TNHH Kim Hung Thinh 96.525.000

Cong ty TNHH Thang mdy Otis Viét nam 381.387.450

CN Céng ty Bach Bing - Bo Céng An 100.000.000

Cong ty TNHH TM - SX Co khi Qude Thanh 139.702.128

Nguyén Ngoe Son 1.400.000.000

Vién Co hoe tmg dung 360,000,000

Cong ty TNHH MTV Kién Trie Xanh 500.000.000

Cong ty C6 Phin Thién Ha Viét Nam 685.178.474

Tri trude cho nha cung cip khic 1.088.750.026

Cong 6.689.090.497
(3.3) 86 du cde khedn phai thu theo tién dj ké hogeh hop dong xdy
dung tai ngay 3171272011 bao g(jm:

Cong ty CP Dich Vu Phii Nhuéin 8.054.208.438

Cdng ty TNHH Sato Sangyo 13.381.153.935

Cong ty C6 Phin Vinafco 1.732.350.979

Ngan hang TNHH Indovina 6.275.272.119

Cong ty TNHH Song Trang 3.238.202.923

Cang ty CP BTXD va TM Thai Binh Duong 11.438.262.451

Dai tiéng noi nhan dan TP. HCM 4.257.799.091

Cong ty TNHH DV HH Tén Son Nhit 4.784.154.441

Phai thu theo tién d6 hop dong xdy dung khic 5.074.406,508

Cong 58.235.810.885

Ban thuyét minh nay la mt bo phan hop thanh va duge doc ciing véi bdo cdo tai chinh 18
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

Dia chi: 146 Nguyén Cong Trir, phutmg Nguyén Thai Binh, quin 1, Thanh phé H6 Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thiic ngay 31 théng 12 nam 2011

(3.4) §6 du cic khoan phii thi ngin han khic tgi ngay 317122011 bao gim:

Dang B4 Do

Lé Quang Tuyén

Nguyén Xuan Bang

Lai vay phai thu cia lién doanh Pumyang-Descon
Béng Bd Dao - SK Telecom I'T Center

Pham Tan Hong -CT Ree Ba Hom

Neuyén Bice Hung

Trin Anh Tuén

Cac khoan phai thu khae

Cing

673.800.000
1.371.613.503
6.584.000.000

41.612.508.012
1.693.100.709
1.826.410.290
1.061.787.272

610.544.813
3.552,107.088

58.985.871.687

(3.5) 86 dw ede khoin dw phong phai thu ngtfn han khdc tgi ngay 317122011 bao gﬁm:

Dy phong ng phai thu qud han thanh todn Ty I¢ trich lap

Cong ng phai thu tir 06 thang - | nam
Cong ng phai thu tir 01 - 02 nam
Céng ner phai thu tir 02 - 03 nam
Cong ng phai thu tir 03 nam trg 1én

Cing

30%
50%
70%
100%

Cic khoan phai
thu dén ngay
31/12/2011 dé lgp
di phing

1,925.601.971
14.697.375.061
16.622.977.032

Tri gid dy phong

1.347.921.380
14.697.375.061
16.045.296.441

Ban thuyét minh nay la mgt bo phdn hop thanh va dwoe doc cing voi bio cdo tai chinh

@ Bdo cdo thuong nién ndm 2011

11 . (]}

"a



CONG TY CO PHAN XAY DUNG CONG NGHIEP

Dia chi: 146 Nguyén Cong Trir, phuémg Nguyén Thai Binh, quan 1, Thanh phé Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho niim tai chinh két thiic ngay 31 thing 12 nam 2011

04. Hang tén kho

Chi phi san xudt dor dang (*)

Cong

Dy phong giam gia hanh tn kho

Gii tri thudin c6 thé thue hién duge

(*) Chi tiét cang trinh de dang tai ngay 31/12/2011 bao gém :

Cong ty Co phin BETONG

Dy dn Can Tho

Dy dn Ba Lat

Ngan Hang TNHH Indovina

Céng ty Cp Dich Vu Phi Nhuan

Cong ty TNHH SATO SANGYO Viét Nam

Cong ty Cd Phin Duge phim Te Nam Y Dugc

Cong Ty Cé Phin Vinafaco

Céng ty TNHH TM-SX Hai Bire

Congty TNHH DV HH Tin Sin nhit

Chung cu cao ting DV TM & VP cho thug

Cong ty TNHH T™M DV Sai Gon - PBong Hi

Cong ty €6 Phin Xudt Nhap Khau Khanh Hi (KHAHOMEX)
Nha may dién tir Higp Phurde 2

Cong ty CH phdn Piu tur & Thuong mai Phuong Chiu
Cong trinh khic

Cong
05. Taisan ngfin han khac

Chi phi tra trude ngﬁn han

Thué GTGT duge khiu trir

Thué vi cae khoan khic phai thu Nha nude

Tai san ngin han khac (5.1)
Cing

(5.1) Bao gom
Tai san thiéu chdy xir 1y

Cac khoan tam (mg dén nhin vién (5.1.1)
Ciac khoan dat coc. ky quy, Ky cugc (5.1.2)
Cing

S6 cudi nim S6 diu nim
97.127.309.350 105.498.338.369
97.127.309.350 105.498.338.369
97.127.309.350 105.498.338.369

1.083.872.302

24.678.805.183
6.489.721.812
8.030.621.942
8.946.665.442
1.020.052.875
7.073.700.120
3.308.575.159
1.077.870.082
1.207.500.586
10.952.556.162
2.140.000.000
9.555.466,003
6.000.000.000
2.224.839.000
3.337.062.682
97.127.309.350

Sé cudi nim
499.109.232
6.235.121.387

S6 didu nim
204.328.501

- 2.987.959.278
2.497.143.084 6.203.249.494
9.231.373.703 9.395.537.273

043.476.257
866.514.947
687.151.880
2.497.143.084

Ban thuyét minh nay 14 mat bé phan hop thanh va duge doe cting véi béo cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Bia chi: 146 Nguyén Céng Trir, phudmg Nguyén Théi Binh, quén 1, Thanh phd Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thie ngay 31 thang 12 nam 2011

(5.1.1) Chi tiét tam trng tai ngay 31/12/2011

bing Anh Hing 58.644.177
Nguyén Quang Hoanh 68.240.000
Pham Van Chi Trung -BUNGE 163.438.665
Tang Thanh Trung 82.863.300
Trin Anh Thai 133.714.445
Tran Tién Dat 63.573.227
Ca nhan khac 296.041.133
Cing 866.514.947
(5.1.2) Chi tiét tgi ngay 31/12/2011
Davis Langdon & Seah 195.000.000
Tong Cong ty Dién Lye TP, HCM TNHH 61.486.880
XN Phat Trién CN M§ Phude - BQL KCN M§ Phude 20,000,000
Cong ty TNHH Bao bi gidy nhom New Toyo 20.000.000
Ngin hang Vietcombank Nam Sai Gon 60.000.000
Céng Ty C6 Phiin Cép Nude Gia Dinh 20.000.000
Cong ty TNHH Mgt Thanh Vién Quan Ly Nha TP. HCM 144.000.000
Cong ty Lién doanh TNHH VN Singapore 125.430.000
Ky quy khic 41.235.000
Cing 687.151.880

06. Ting, giam tai san ¢d dinh hiru hinh

Khoin mue

S diu nim

Téng trong nam

Gidm trong nim

« A A
S0 cudi ndm

Nguyén gid 15.284.362.817 2.720.490.820 432.000.000 17.572.853.637
Nha ctra vit kién trie 7.175.694.120 2.038.927.091 - 0.214.621.211
Miy mac thiét bi 2.053.181.450 - = 2.053.181.450
Phuong tién vin tai 4.874.820.315 - 432.000,000 4.442.820.315
Dung ¢y quan 1y 1.180.666.932 681.563.729 - 1.862.230.661
Gid tri hao mon liy ké 6.699.472.652 1.913.392.323 378,482,143 8.234.382.832
Nha cira vat kién triic 1.161.885.851 880.769.879 - 2.042.655.730
May moc thiét bi 1.580.218.826 177.132.499 - 1.757.351.323
Phuong tién vin tai 3.031.503.323 635.927.760 378.482.143 3.288.948.940
Dung cy quan ly 925.864.652 219.562.185 - 1.145.426.837
Gid trj con lai 8.584.890.165 9.338.470.805
Nha cira vilt kién tric 6.013.808.269 7.171.965.481
Miay méc thiét bi 472.962.624 295,830,125
Phuong tign vin tai 1.843.316.992 1.153.871.375
Dung cy quén 1y 254.802.280 716,803,824

@ Bdo cdo thuong nién ndm 2011
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Bia chi: 146 Nguyén Cong Trir, phudmg Nguyén Thai Binh, quan 1, Thanh phé H6 Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

Chi tiét ting

Mua sim moi

Dung ey quan ly (Van phong) 681.563.729

Nha Container (Xi nghiép s6 2) 2.038.927.091

Cing 2.720.490.820 4

Chi tiét giam
Thanh Iy

; ¥
Xe Innova (Xi nghigp s6 2) 432.000.000
Cong 432.000.000 .

07. Ting, giam tai san c6 dinh thué tai chinh

Khoan mye S6 diu nam Tang trong nam  Giam trong nam Sb cudi nam
Nguyén gig 2.477.146.152 - - 2.477.146.152
May mac thiét bi 2.477.146.152 = ) 2.477.146.152
Phuong tién vin tai - - - -
Gid tri hao mon liy ké 70.477.766 165.143.076 - 235.620.842
May moc thiét bi 70.477.766 165.143.076 - 235.620.842
Phuong tién vin tai - - B -
Gid tri con lai 2.406.668.386 2.241.525.310
Mdy mée thiét b 2.406.668.386 2.241.525.310

Phuong tién van tai - :

Ban thuyét minh nay 1a mét bo phan hop thanh va duge doc cling véi bdo cdo tai chinh 22
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

Dia chi: 146 Nguyén Cong Trir, phudmg Nguyén Thai Binh, quan 1, Thanh phé H& Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2011

08. Ting, giam tdi san ¢b dinh v hinh

09.

Khoin muc
Nguyén gia
Quyén sir dung dt (*)
Phin mém mdy vi tinh
Tai san c6 dinh VH khde
Gid tri hao mon lay ké
Quyén sir dung dét
Phin mém may vi tinh
Tai san ¢6 dinh VH khic
Gid trj con lai
Quyén sir dung dét
Phdn mém mdy vi tinh
Tai san c6 dinh VH khdc

S6 ddu niim
6.468.052.830
5.897.623.210

175.415.000
395.014.620
1.194.676.100
672.068.130
127.593.350
395.014.620
5.273.376.730
5.225.555.080
47.821.650

Tang trong nim
94.307.000

94.307.000
279.703.908
257.898.908

21.805.000

Giam trong niim

Sb cudi nim
6.562.359.830
5.897.623.210

269.722.000
395.014.620
1.474.380.008
929.967.038
149.398.350
395.014.620
5.087.979.822
4.967.656.172
120.323.650

(*) Gom 2 gidy chimg nhan quyén sir dung dit s6 AM 506190 (dién tich 6.933 m2) va AM 506103 (dién tich 1.825
m2) tai Tén Uyén, Binh Duong c6 gid trj lan luot 14 4.617.916.605 dong va 1.279.706.605 dong véi thai gian sir
dung dén thang 06/2059, mang tén Ong Nguyén Van Thuong. Cong ty da nhan chuyén nhugng tir Ong Nguyén Van
Thirong theo Hop déng chuyén nhuong quyén sir dung dét ngay 09/6/2009 va hop déng sira dbi, bd sung ngay
05/4/2010. Nhung dén nay, Cong ty chua hoan thanh thi tuc sang tén hai quyén sir dung dit ndy, va Gidy chimg
nhan quyén sir dung dit s AM 506103 véi dién tich 1,825 m2 vin dang do Ong Nguyén Van Thuong nim gitr.

Tang giam bit ddng san diu tu

Khoin muc
Nguyén gia
- Nha
- Nha va QSDb
Gid trj hao mon lay ké
- Nha
- Nha va QSDD
Gid tri con lai
- Nha
- Nha va QSDD

S6 diu nam
38.764.161.200
38.764.161.200
3.110.970.799
3.110.970.799
35.653.190.401
35.653.190.401

Tang trong nim

Giam trong nim

3.110.970.799
3.110.970.799

$6 cudi nim
38.764.161,200
38.764.161.200

38.764.161.200
38.764.161.200

Quyén sir dung dat tai phudng Tan Théi Hoa, quin Tan Pha, Tp. HCM

véi tong dién tich 221.6 m2

Quyén str dyng dat tai Vinh Thanh, Nhon Trach, tinh Béng Nai véi

tong dién tich 1a 52.079 m2

Quyén str dung di tai Phude An, Nhon Trach, tinh Dé’lng Nai véi tong

dién tich 12 74.581 m2
Cing

2.107.100.000

16.831.932.800

19.825.128.400

38.764.161.200

Ban thuyét minh nay 14 mat bo phan hop thanh va duoe doc ciing vai bio cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

Dia chi: 146 Nguyén Cong Trir, phuomg Nguyén Thai Binh, quan 1. Thanh phé H& Chi Minh

BAN THUYET MINH BAO CAQ TAI CHINH (tiép theo)
Cho nam tai chinh két thae ngay 31 thang 12 ndm 2011

1.

Theo Quyét dinh s6 3661/QD-UBND ctia UBND huyén Nhon Trach, ngay 28/9/2010 vé vige "Phé duyét phuong dn
tng thé vé boi thuomg. hd trg va tai dinh cur dé thyc hién dyr n diu twr mé rong Khu dan cu theo quy hoach tai xa
Phude An va xi Long Tho, huyén Nhon Trach" thi Quyén str dung dét tai Phuée An, Nhon Trach cua Cong ty nim
trong khu vure thu hoi dat dé phuc vy dur én dau tu mo rng Khu dén cur theo quy hoach tai xd Phude An va xd Long
Tho, huyén Nhon Trach (v6i dién tich thu hdi wée tinh 12 26.635 m2). Gid trj hd trg, bdi thudmg theo Quyét dinh nay

14 70.000 ddng/m2.

Ciic khoan dfu tu tai chinh dai han

Péu tr vao cong ty lién két, lién doanh
Pau tur dai han khéc

Dau tie mua cé phiéu

Gop von lien doanh

Cho vay dai han

Dy phong giam gid chimg khodn dau tr dai han

Cing

(10.1)
(10.2)
(10.2.1)
(10.2.2)
(10.2.3)

S6 cudi niim
19.867.895.513
67.835.487.042
14.405.464.750

3.300.000.000
50.130.022.292
(8.184.147.303)
79.519.235.252

Sb ddu nam
19.867.895.513
94.578.704.458
14.405.464.750

3.300.000.000
76.873.239.708
(6.587.852.003)

107.858.747.968

(10.1) Khoan gop von thanh lap Cong ty TNHH Pumyang-Descon nhim thyc hign dy an Preche: xdy dymg cao dc -
can ho - van phong - khu thuong mai dé cho thué tai phuong Thio Dién, Quin 2, Tp. HCM. vdi von diéu 1¢
4,200,000.00 USD. Trong dé, Céng ty gop 1,260.000.00 USD tuong duong véi 19.867.895.513 ddng, chiém 30%
vén diéu 18, Bén 31/12/2011, Céng ty vin chura nhin duge bét ky khoan loi nhudn ndo tir viéc gop von trén.

(10.2) Diu tie dai han khic
(10.2.1) Cic khoan diu tw mua cé phin

Tén cdc khoan
diu tie mua ¢é
phiéu

86 hegng

BDon gid mua

Tri gid diu tr

Gid tri thi tricong

tai ngay 31.12.2011

Dur phimg
giam gid

Ciic cong ty dd niém yét

Ngén hiang
TMCP XNK
Viét Nam (EIB)
Congty CP Co
dién lanh Ree
(REE)

Cong ty CP Cap
v Vit lieu Vién
théng (SAM)

Cong ty CP
Chimg khodn
Sai Gon (SSI)
Ngén hang Sai
Gon Thuong Tin
(STB)

24.000

24.200

17.200

63.400

71.523

57.807

68.812

33.823

700.486.000

797.558.000

994.273.100

4.362,685.300

2.419.099.150

14.300

11.300

4.300

13.700

15.100

(357.286.000)

(524.098.000)

(846.353.100)

(3.494.105.300)

(1.339.101.850)

Ban thuyét minh nay 1a mét bo phan hop thanh va duge doe cing vdi bdo cdo Lai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Trir, phudmg Nguyén Thai Binh, quin 1. Thanh phé Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2011

Cde cong ty chira niém yét

Céng ty CP Bé
tong Ly Tam An
Giang (ACE)

71.921 10.169 731.363.200

Cong ty CP Piu
tur Phude Long

200.000 18.333 4.400.000.000 (1.623.203.053)

Cing 14.405.464.750 (8.184.147.303)

(10.2.2) Gap van hop tic kinh doanh J.300.000.000

Khoan gop von vio Cong ty TNHH Anh Tri theo hgp ddng hgp tac kinh doanh sb 046/KH-TC ngay 12/12/2003 dé
thye hién "Dy 4n ddu tr xdy dyng viing trong hoa. ché bién bao quan hoa xuét khiu va du lich sinh thdi tai xa Phit
Tich, tinh Béc Ninh". Véi thai han hop déng dén hét 31/12/2010. Céng ty gép 3.300.000.000 déng. chiém 19,5%
vén diu tir cia dir 4n. Nhimg dén nay dur én viin chua duge thue hign. Cong ty dang tién hanh cdce thu tuc dé thanh Iy
hop dong hop tic nay vai Cong ty TNHH Anh Tri.

(10.2.3) Cho vay dai hgn

Cong ty TNHIH Pumyang - Descon (*) 49.130.022.292
Ong Nguyén Van Thuong theo HD vay ngiy
05/10/2010, 13 suit cho vay 0%, thoi han 2 nam, e

Cong 50.130.022.292

(*) Khoan gop von thanh lip Cong ty TNHH Pumyang-Descon nhim thye hign dy dn Preche : xay dung cao de, cin
hé - van phong - khu thuong mai dé cho thué tai phudmg Thao Dién, Q.2, TR.HCM véi vén didu 1 4,200.000.00
USD, khoan cho vay dai han 49.130.022.292 dong. Cong ty chua trich dy phong phai thu cho khoan vay va thanh
toén h$ toan bé chi phi ddu tr dy dn Preche thuge Cong ty TNHH Pumyang-Descon trén co 56 ¢6 xde nhin cong ng
va tinh chét lau dai cua dy an.

i

11, Tai san dai han Khie
S6 cudi nam S6 ddu nam
Chi phi tra truée dai han (1L1) 3.960.586.599 4.132.443.389
Téi san thué thu nhap hoan lai (11.2) 947.103.564 777.742.700
Tai san khae (ky quy, ky cuge ngiin han) (11.3) 1.021.636.620 493.903.500
Ciong 5.929.326.783 5.404.089.589
(11.1) Chi phi tra treie dai han
Cong cu dung cu chdr phan b 2.436.224.154
Chi phi stra chira vian phong 1.140.413.877
Chi phi db diing cho thué 21.016.667
Chi phi chér phan bé khac 362.931.901
Cong 3.960.586.599
Ban thu_vét minh nay la mot bo phin hop thanh va duoe doce cling vii bao cdo tai chinh 25
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Céng Trir, phudmg Nguyén Thai Binh, quén 1, Thanh phd H& Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Cho nam tai chinh két thic ngay 31 thang 12 nam 2011
(11.2) Tai san thué thu nhip hoan lai
Tai san thué thu nhdp hodn lai cudi nam phat sinh tir vige Cang ty trich khdu hao cia Bét dong san diu tur 1a quyén
str dung dat co thoi han.

(11.3) Ky qup
Céng ty TNHH Cho Thué Tai Chinh Quéc té CHAILEASE 230.323.500
Cong ty C6 Phiin Diu Tur Kinh Doanh Dién Lirc TP.HCM 791.313.120
1.021.636.620
12. Vay vi ng ngiin han
S6 cubi nam S6 ddu nim
Vay ngin han (12.1) +(12.2) 17.179.219.236 18.373.216.609
N dai han dén han tra 566.032.192 616.817.664
Cing 17.745.251.428 18.990.034.273
(12.1) Vay tir cde NH Diu nam Tiing Giam Cubi niim
Ngin hing Vi ank -
gan hing Victcombank 3.120.062.424 - 3.120.062.424 .
Nam Sai Gon
Ngan hang Déu tr & Phit - _ . ]
i) el i 5.717.766.846  17.382.342.404 12.795.489.200 10.304.620.050
Cong 8.837.829.270  17.382.342.404 15.915,551.624 10.304.620.050

Vay tir Ngan hang Ddu tr & Phét trién Viét Nam theo hgp ddng tin dung ngin han han mire s6 35/2011/93120/HD
ngay 08/10/2011 vai han mire duge cdp 1a 30 ty dung Muc dich vay l1a bé sung vén luu dong. Thai gian vay duge
xdc dinh trong timg hop déng tin dung ngin Inn cu the Lai sudt vay tir 16% dén 18%/nam, tra 1di vao ngay 25 hang
thing; Tai san dam bao: 03 xe 610 theo HD cdm cb s6 14/2007/93120 ngay 14/5/2007 va hop déng sira ddi b sung
hgp déng thé chdp tai san 14/2009/93120/PL-HDTC ngy 17/6/2009. $6 dur ng vay tai ngay 31/12/2011 la
10.304.620.050 déng,

Chi tiét

Xi nghiép | 1.783.841.859
Xi nghi¢p CME 1.657.478.698
Vian phong 6.863.299.493
Cong 10.304,620.050

(12.2) Vay tir cic doi tugng khdic

S6 cudi nim S6 ddu niam
Cty TNHH Xay léip Thuong mai Hai Au 5.689.099.186 7.490.852.339
Luong Thi Lan Phuong 1.185.500.000 585.500.000
Nguyén Xudn Bang " 1.459.035.000

Cong 6.874.599.186 9.535.387.339
13. Phai tra ngudi ban va ngudi mua tra tién trude

Sb cudi niim S6 ddu nam
Phai tra ngudi ban (13.1) 73.694.425.555 54.961.703.439
Ngudi mua tra tién trude (13.2) 65.416.658.323 95.137.200.348
Cong 139.111.083.878 150.098.903.787

Ban thuyét minh niy Ia mét b phan hep thanh va duoe doe cing vii bio cdo tai chinh 26
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Pia chi: 146 Nguyén Cong Trir, phudmng Nguyén Thai Binh, quan 1, Thanh phé Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2011

(13.1) 86 du cdc khodan phai tra nguedi bdn tal ngay 31/12/2011 bao gém:

CN Cong ty TNHH MTV Xay Dyng CTHK ACC tai TP.HCM 805.011.000
Cong ty TNHH BlueScope Buildings Viet Nam 679.581.000
Cong Ty C6 Phin Bé Tang FICO PAN - UNITED 622.602.500
Cong ty TNHH Xdy lip Thuong mai Hai Au 1.170.365.265
Céng Ty C6 Phan Thuong Mai Déu T HB 18.274.279.980
Céng ty TNHH TM-XD Giao Théng Héng Minh 500.000.000
Céng ty TNHH Nguyén Huynh 1.738.495.010
Cong ty TNHH Luéi thép han Song Hop Luc 563.032.736
Cong ty TNHH Uni Eastern Viét nam 3.142.377.507
Cong ty TNHH Xéy Dyng Va Thuong Mai Vii Gia Phat 1.000.200.000
Cong ty Co Phén Xdy 1ap Cong nghiép Viét Son 500.000.000
Cong ty TNHH TM Xy 1ap K¥ thuit An Déng 945,240,850
Cong ty C6 Phin BE TONG FICO PAN - UNITED 570.675.000
Céng ty Cé Phiin BT va XD Phii Viét Gia 1.897.854.981
Cong ty TNHH XD & DV Tién Thinh 1.850.000.000

Cong ty MEKONG

Cong ty TNHH Déu Tu XD Hai au Thai Binh Duong
Cong ty TNHH Xay Idp Thuong mai Hai Au

Cong ty C6 Phin Ky Thugt Xdy Dymg Phi My

Cong ty Cé Phan TMKT Mang Théng Tin Viét

Cong ty €6 Phin Co Khi Xdy Dymg Thuong Mai Dai Diing

Phai tra ngudi ban khac
Cing

1.583.460.000
18.624.157.178
4.034.838.611
605.923.997
761.784.444
737.723.062
13.891.833.434
73.694.425,555

(13.2) 86 die cdc khoan ngiedi mua tra tién triwede tai ngay 31/12/2011 bao gom:

Ngéin Hang TNHH Indovina

Cong ty C6 phin Dich Vu Phit Nhugn

Cong ty TNHH SATO SANGYO Viét Nam
Cong ty C6 phin Duge pham Te Nam Y Durge

Cong ty C6 phin Diu Tu Xay Dung & Xudt Nhap Khau $6 2

Cang ty C6 Phin Xudt Nhip Khau Khanh Hgi
Cang ty C6 phin Dich Vu Phit Nhugn

Pai Tiéng Noi Nhan Dan TP.HCM

Congty TNHH DV HH Tén Son Nhit

Cong ty TNHH Song Trang

Khéch hang khic

Cong

@ Bdo cdo thuong nién ndm 2011

12.883.692.600
6.920.775.094
14.128.324.991
4.242.000.000
3.372.580.479
8.915.236.122
2.549.278.309
4.555.845.027
4,822.977.453
2.334.545.454
691.402.794

65.416.658.323

Ban thuyét minh nay la mgt bo phan hop thanh va dugce doc cling véi béo cdo tai chinh



CONG TY CO PHAN XAY DUNG CONG NGHIEP
Bia chi: 146 Nguyén Cong Trir, phudng Nguyén Thai Binh, qugn 1, Thanh phd H& Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

4.

Thué va cic Khoan phii ndp Nha nude

Thué thu nhip ¢4 nhin
Thué thu nhap doanh nghiép (14.1)

Céc khoan khac phai ndp nha nude
Cong

(14.1) Bao gom
Thué TNDN phai ndp bé sung lién quan dén vige chuyén nhirong

quyén sir dung dit tai Binh Duong nam 2008 Cong ty chua ké khai tai

Cue thué Binh Duong

Thué TDN da tam ndp quy | nam 2011

Thué TNDN phai nop theo quyét todn thué cde nam con thiéu
Cing

. Chi phi phai tra

Trieh trudie chi phi giao thiu lai (15.1)
Trich trude chi phi nhan cong

Trich trude chi phi vat wr

Trich trude chi phi khac

Cong

(15.1) Chi phi giao thiu
Cong trinh nha miy Angel
Cong trinh biét thy Container My Thanh
Cong trinh BV Tim Tam Duc
Cang trinh KCN Qué Vo, Bic Ninh
Cang trinh Phonak
Cong trinh nha may Premier
Cong trinh NM SX Thude Thit Y - Thity San SG Vet - CD. LA
Cong trinh nha may Triumph
Céng trinh 1ap dat tram bién dp CT Logistic DN
Cong trinh bdo chay va ciru hoa CT Logistic DN
Cong trinh thi céng va lap dung kéo thép TT Logistic BD
Cong trinh thi cong bao chay TT Logistic Binh Duong
Cong trinh Iap dat tram bién dp TT Logistic Binh Duong
Cong trinh van Phong 35 Tén Bire Thiing
Cing

S6 cudi niim

477.325.041
4.116.785.578

134.312.418
4.728.423.037

Sb diu niam
424.669.843
2.925.031.001
788.824.078
4.138.524.922

3.946.800.000

(271.390.719)
441.376.297
4.116.785.578

S6 cudi niim
4.703.858.755
54.052.073
1.522.146.940
933.807.173
7.213.864.941

Sb diu nim
22.908.479.888
1.929.627.414
1.464.810.24]
669.029.514
26.971.947.057

117.011.500
164.661.830
783.997.416
913.585.825
220.150.662
39.982.721
400.455.428
59.739.918
448.786.363
210.909.091
80.141.909
180.681.818
52.227.274
31.527.000
4.703.858.755

Ban thuyét minh nay 1a mt bo phén hop thanh va duge doc ciing véi biao cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

ia chi: 146 Nguyén Cong Trir, phudng Nguyén Théi Binh, qudn 1, Thanh phé H5 Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 2011

16 Cic khoin phai tra, phii ndp ngin han khic

Kinh phi cong doan

BHXH, BHYT

Phai tra lién quan dén khoan mugn tién tir cdc cd nhan khong lai sudt
Phai tra 6ng Trin Phi Nhat Tich (vé khoan ky quy dy thiu CME khong
thanh cong)

Phai tra Cong ty CP Gidy Ddng Nai (Cogido) lién quan dén viéc phan
chia san pham tir viéc ban can hé Cogido

C6 tire chua nhan

Tz‘{i san thira cho xir 1y lién quan dén khoan chénh léch tién thira do
kiém ké chua tim rd nguyén nhéan

Tam (g phai tra

(16.1)
(16.2)

Khoan phai tra cho cac ddi thi céng

Khoan gép vén ctia cdc Xi nghiép

Thii lao HDQT va Ban kiém soat
Cing

(16.1) Phai tra choe cdc dpi thi cong
Déng Dinh Nhugng (VP)
Nguyén Quang Thang (VP)
Pham Van Chi Trung -BUNGE (VP)
Lé Birc Thuan - Truong CD Kinh té Ky thuat (VP)
Pham Hiru Thién - Asia Food (VP)
Pham Hiru Thién - PVC (VP)
Trin Phuong Phét - Vinamilk (VP)
Db Vin Théng - Nhua Pao Yeng (XN1)
Lé Bd Hoang Chuong - CT Bia Daklak GD2 (XN1)
Nguyén Anh Tuin - CT Thuy San Hoang Long (XN1)
Nguyén Anh Tudn - CT Metro Long Xuyén (XN1)
Nguyén Anh Tuén - CT Metro Bién Hoa (XN1)
Nguyén DBang Long - CT NM Bia Daklak 2 (XN1)
Nguyén Miu - CT Dai phét thanh Tp HCM (XNI)
Cty Cp Xay dung Cong nghiép (C&T)
Cty TNHH Xay lip Thuong mai Hai Au (CME)
Lé Tan Cuéng (CME)
Lé Van Thu (CME)
Nguyén Bic Minh (CME)
Nguyén Trong Nghia (CME)
Pham Vin Tién (CME)
Vo Quang Thing (CME)
Phai tra dgi thi cong khéc

Cing

S6 cudi nam
238.648.116
43.971.674

480.000.000

1.294.261.212

323.102.000

1.741.343.052
14.421.036.291
12.039.508.581
48.500.000
30.630.370.926

S6 diu niim
347.151.207

2.380.000.000

200.000.000

1.294.261.212
3.152.735.000

323.102.000

24.534.179.980

32.231.429.399

345.488.300
410.618.595
401.016.289
141.887.302
116.580.000
156.251.071
125.421.582
206.479.554
517.000.004
2.000.000.000
1.337.011.004
400.000.000
104.025.145
388.258.523
393.508.525
774.459.891
175.916.146
574.461.500
463.574.929
264.647.000
172.135.000
1.323.248.716
3.629.047.215
14.421.036.291

Ban thuyét minh nay 1a mét bo phan hop thanh va duge doc ciing véi bao cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

Dia chi: 146 Nguyén Cong Trir, phuong Nguyén Théi Binh, qudn 1, Thinh phd Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 théng 12 nam 2011

(16.2) Khoan gép vén ciia ede X7 nghiép
Pham Huy Chuong (C&M)
Pham Hiru Thién (C&M)
Nguyén Ciru Long (XN2)
Lé bd Hoang Churong (XN3)
Nguyén Thj Mai Trang (C&T)
Trin Anh Tuédn (C&T)
Vi Huy Hoang (CME)
Vi Thinh Humg (CME)
Lé Quang Thinh (TDC)

Cing

17. Dy phong phai tri ngin han

Nha may gidy Glazt Viét nam
Bia Sai Gon- Quang Ngii
Metro Long Xuyén

Metro Qui Nhon

Cong trinh Phonak

Nha may Premier

Cong trinh khéc

Cong

18. Vay va ny dai han

Phai tra dai han khéc (18.1)
Vay va ng dai han (18.2)

Dur phong trg cap mat viée lam
Doanh thu chua thyre hién
Céng

(18.1) Bao gim

Phéi tra Cong ty TNHH XDTM An Tam (*)
Loi nhudn gilr lai cia XN

Loi nhudn giir lai coa XN C&ME

Nhan ky cuge, ky quy dai han

Cong

307.401.519
1.229.606.071
3.068.268.529
1.500,000.000

228.471.726
2.162.495.140
2.907.227.413

300.000.000

336.038.183

12.039.508.581

Sb cubi nim
532.292.218
210.000.000
361.000.000
391.600.000
435.843.019
539.385.120
52.722.250
2.522.842.607

Sé déu nim

1.943.678.272

1.943.678.272

S6 cudi nim
2.952.841.437
308.408.840
299.157.410
1.430.980.909
4.991.388.596

S6 diiu ndim

15.825.007.143
925.226.504
453.903.280

17.204.136.927

1.299.210,000
817.995.180
549.966.257
285.670.000
2.952.841.437

(*) Phai trd Cong tv TNHH XDTM An Tam lién quan dén khoan nhén gép von theo Hop dong hop tée diu wr dyr dn:
"Khu du lich sinh thdi va nghi dudmng cao cip Descon - Da Lat", s6 055-08/DCC ngdy 31/10/2008 véi ty 18 hop tic:
Cong ty 60% - Cong ty An Tam 40%. Cong ty dang tién hanh cdc thi tuc thanh 1y hop dbng hop tac nay vai Cong ty

An Tam, nhim ddy nhanh tién dé trién khai thuc hién dy dn.

Ban thuyét minh nay 1d mot bo phan hop thanh va duge doe cling véi bao cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Trir, phutmg Nguyén Thai Binh, quén 1, Thanh phé H6 Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Cho nam tai chinh két thac ngay 31 thang 12 nam 2011
(18.2) No dai han lién quan dén Hop ddng thué tai chinh "Cdu thip" s6 A1000411303, ngdy 11/5/2010. Thai han
thué 36 thang.

19. Vén chii si hiru

Khoan myc Diu nim Ting Giam Cubi niim
Vién diu tur cia chil s& hitu 103.000.000.000 - - 103.000.000.000
Thang du vén b phin 94.917.527.172 - - 94.917.527.172
Chénh léch ty gid hdi dodi 182.290.000 91.545.330 182.290.000 91.545.330
Quy dau tr phat trién 327.929.515 . - 327.929.515
Quy di phong tai chinh 2.402.909.615 : - 2.402.909.615
Lgi nhudn chua phin phéi (13.288.537.608) (5.134.889.517) (3.683.707.008) (14.739.719.917)
Cing 187.542.118.694 (5.043.343.987) (3.501.417.008) 186,000.191.715
Co phiéu S6 cudi nim S6 déiu niim
S Iwgng ¢6 phiéu duge phép phat hanh 10.300.000 10.300.000
S6 lugng cb phiéu da dugc phat hanh va gép von 10.300.000 10.300.000
- C6 phiéu thuong 10.300.000 10.300.000
- Cd phiéu wu dai . -

84 lugng ¢ phiéu mua lai - -
- C6 phiéu thudng - -
- C6 phiéu wu dai €

S6 lugng b phiéu dang luu hinh 10.300.000 10,300,000
- C6 phiéu thudng 10.300.000 10.300.000

- Cd phiéu wu dai e .

Lgi nhufin chua phén phoi

Chi tiéu S6 tién

Lgi nhudn sau thué chua phan phéi dau nam (13.288.537.608)
Loi nhudn sau thué phat sinh trong nam (5.134.889.317)
Cée khoan diéu chinh giam loi nhudn: 3.683.707.008
- Diéu chinh hoan nhdp thué TNDN nam 2010 (2.749.339.633)
- Diéu chinh gigm chi phi khdu hao BPS ddu tir 3.110.970.799
- Diéu chinh thué TNDN hoan lai 169.360.864
- Diéu chinh giam ¢6 ttre phai tra 3.152.735.000
Lgi nhudn chua phén phdi cudi nim (14.739.719.917)

Ban thuyét minh nay 1d mat bo phan hop thanh va duge doc ciing vai bdo céo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cong Tru, phudmg Nguyén Thai Binh, quan 1, Thanh phd Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Cho nam tai chinh két thic ngay 31 thang 12 nam 201!

VI, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT
PONG KINH DOANH

01. Tong doanh thu bin hang vi cung cip dich vy

02.

Nam nay Nam trude
Doanh thu tir ban hang hoa 27.447.091.546 13.814.603.105
Doanh thu hop dbng xdy dyng 265.496.438.662 301.079.379.936

Doanh thu tir cung cép dich vu
Doanh thu tir chuyén nhuong bét dong san
Cing

Gia vén hang bin

Gia von ban hang héa

Gia von xay dung

2.242.506.339

295.186.036.547

2.642.213.442
6.701.283.636
324.237.480.119

Nam nay
25.355.242.095
265.808.956.149

Nam trudc
12.970.201.748
284.471.220.688

Gia von cung cap dich vu 2.076.968.361 2.009.143.378

Gid vén tir chuyén nhuong bit dong san = 6.326.923.494

Chi phi khdu hao BDS diu tu = 903.257.941

Chi phi du phong bao hanh cong trinh xay dung - 1.943.678.272
Cong 293.241.166.605 308.624.425.521

03. Doanh thu hoat dgng tai chinh

Niam nay Nam trudce

Lai tién giri, 13i cho vay 718.392.532 9.458.219.979

Cé tire, lgi nhudn duge chia (3.1) 723.703.300 539.786.000

Lai tir mua, ban chirng khodn
Lai vay LD Pumyang - Descon
Doanh thu hoat dong tai chinh khac

Cong

14.367.356.677
28.832.527
15.838.285.036

30.923.750

225.892.458
10.254.822.187

Ban thuyét minh nay la mét bo phan hop thanh va duoe doce ciing v6i bao cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP

Dia chi: 146 Nguyén Cang Trir, phuomg Nguyén Thii Binh, quan 1, Thanh phé Hb Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thiang 12 nam 2011

(3.1) Chi tiét
Thu ¢é tirc ciia SAM
Thu ¢ tirc ciia EIB
Thu cé tirc ciia SVC
Thu ¢6 tirc cia ABT
Thu ¢ tirc ciia REE
Thu ¢6 tic ciia PGC
Thu ¢6 tirc ctia ACB
Thu cé tirc ctia CSM
Thu ¢é tire ctia EIB
Thu tién chia ¢d tire cia Cong Ty Cb Phan DT Phudc Long
Thu ¢6 tirc BMP
Thu ¢6 tirc ctia STB
Thu ¢ tire ctia SSI
Thu ¢d tirc SVC
Cing

04. Chi phi tai chinh

Chi phi 13i vay
L& chénh léch ty gid
Chi phi dur phong (hoan nhdp) giam gid céc khoan ddu tu tai chinh
L& tir chénh léch mua bén chimg khodn
Chi phi tai chinh khac
Cing

05. Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly
Chi phi vat lidu, d6 diing vin phong
Chi phi db ding van phong
Chi phi khiu hao TSCP
Thué, phi v I¢ phi
Chi phi du phong
Chi phi dich vu mua ngoai
Chi phi khac
Cong

25.800.000
28.800.000
2.000.000
25.200.000
38.720.000
2.500.000
4.258.800
10.140.000
3.600.000
368.000.000
40.000.000
107.284.500
63.400.000
4.000.000
723.703.300

Nim nay Nim trude
2.233.242.429 2.185.672.440
- 759.000
2.369.949.500 210.837.003
- 4.153.031.560
199.656.719 185.829.731
4.802.848.648 6.736.129.734
Nim nay Nim trudc
9.954.034.084 7.164.431.180
364.671.989 568.160.930
528.693.823 643.121.228
1.279:771.272 1.349.010.717
76.282.046 41.164.414
148.831.207 14,185.605.755
4.069.911.839 2.535.063.300
3.050.196.679 2.530.126.297
19.472.392.939 29.016.683.821

Ban thuyét minh nay 1a mét bo phén hgp thanh va duge doc ciing véi bio cdo tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguyén Cang Trir, phutmg Nguyén Thai Binh, quan 1, Thanh phé Ho Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thae ngay 31 thang 12 nam 2011

06. Thu nhip khic

Nim nay Nam trude
Thu tir thanh ly TSCB, CCDC 1.719.250.396 2.015.059.572
Thu nhip khac 644.183.947 269.108.694
Cing 2.363.434.343 2.284.168.266
07, Chi phi khéc
Nam nay Nim trude
Gid trj con lai ctia TSCD thanh ly 392.533.706 1.775.387.288
Nép phat thué theo QB 299/QD-CT-QLN ngay 09/11/2010 = 5.117.548.904
Nép phat hanh chinh 144.419.044 200.872.679
Phén gid tri cong trinh khong duge nghiém thu - 1.503.458.938
X Iy cong ner khang thu hdi duge 29.844.633 725.087.985
Chi phi khac 439.439.668 913.084.012
Cong 1.006.237.051 10.235.439.806
VII. NHUNG THONG TIN KHAC

01,

Sir ki¢n phdt sinh sau ngay két thike thei ky tai ehinh

Céng ty dang tién hanh giai quyét tranh chép, khidu nai tir Céng ty Pumyang Descon va Cong ty TNHH Xdy dung
Pumyang lién quan dén viéc tranh chip quyét dinh giao dét cdp cho Cong ty tai khu dt 12.784 m2 tai Phuong Thio
Dién, Quan 2, TP. HCM thuéde Du n khu cao dc can ho (Dy 4n Preche),
02. Thing tin vé cde bén lién quan:
Trong qua trinh hoat ddng kinh doanh. Céng ty phat sinh cdc nghiép vy vai cac bén lién quan chu yéu nhur sau;
Méi lién hé
Cong ty lién két

Nehigp vy S6 tién
Thanh toan thay 313.196.933
Lai vay 14.367.356.677

Bén lién quan

Cong ty TNHH Pumyang -
Descon

Cho dén ngay lap bang cin doi ké toan, cic khoan chua duge thanh todn véi céc bén lién quan chu yéu nhu sau:
Mébi lién h¢ Phii thu
Cong ty lién két  Cho vay (gdc va lai) 90.703.308.064

Bén lién quan Noi dung

Coéng ty TNHH Pumyang -
Descon

Ban llluyél minh nay 1 mdt bé phéan hop thanh va duge doe cung véi béo cdo tai chinh 34
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CONG TY CO PHAN XAY DUNG CONG NGHIEP
Dia chi: 146 Nguy@n Cong Trir, phuimg Nguyén Thai Binh, quan 1, Thanh phd Hé Chi Minh

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)
Cho nam tai chinh két thic ngay 31 thang 12 nam 201 |
(3. Théng tin so sdanh

86 ligu so sanh tai ngay 01/01/2011 (1rén Bﬂng, ciin d6i ké toan) va nam 2010 (trén Bao cdo két qua hoat dong kinh
doanh vi Bio cio luu chuyén tién 1@) duge ldy tir Bdo cdo tai chinh nam 2010 cia Cong ty da duge kiém todn boi
Cong ty TNHH Kiém todn DFK Viét Nam va co diéu chinh héi 16 do phat hién céc sai sot ctia nhimg Ky trudc:

S6 ligu trén Bdo cdo tai chinh trude va sau khi diéu chinh hoi t6 cdc sai sot phit sinh cua ky trude:
‘e chi tiéu trong Bing cin dbi ké todn tgi ngay 31/12/2010

Trude didu chink  Diéu chinh hoi 6 Sau diéu chinh hii
Cattien Ma si hoi té nim 2009 10
Hang ton kho 141 101.228.283.369 4.270.055.000 105.498.338.369
Lgi nhudn chua phin phé\i 420 (17.558.592.608) 4.270.055.000 (13.288.537.608)

Ciie chi tiéu trong Bio cdo két qua hoat dpng kinh doanh nim 2010

) Trwde diéu chinh  Diéu chinh hoité  Sau diéu chinh hi
Y | ;
B Ma si hbi th nam 2010 6
Gid vén 2 307.851.735.521 772.690.000 308.624.425.521
L. b £0R7VS bab-hang 20 16.385.744.598 (772.690.000) 15.613.054.598
vi cung cap dich vy
Loi nhuan thudn tr hoat
4 ¢ ¢ 911224 9
dori i doah 30 (9.112.246.770) (772.690.000) (9.884.936.770)
Téng lgi nhuin ké todn , B
ot ok 50 (17.063.518.310) (772.690.000) (17.836.208.310)
Loi nhufin sau thué thu nha
e 60 (18.160.770.971) (772.690.000)  (18.933.460.971)
doanh nghi¢p

TP. HCM, ngiy 10 thang 04 nim 2012

Nguoi lip biéu Ké toan truﬁng&/’,’/ Tong Giam dbe
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© BAO CAO PANH GIA CUA BAN KIEM SOAT

DESCON

BAO CAO CUA BAN KIEM SOAT

] ) VE TINH HINH HOAT PONG KINH DOANH
CUA CONG TY CO PHAN XAY DUNG CONG NGHIEP (DESCON)
NAM 2011

Ban kiém soat xin dwoc bao cao Pai hdi ddng cb déng vé tinh hinh hoat dong
clia Ban kiém soat va két qua thadm tra tinh hinh kinh doanh ctia Céng ty cb phan xay
dwng céng nghiép DESCON trong ndm 2011 cu thé nhu sau:

I. HOAT BONG CUA BAN KIEM SOAT NAM 2011:

-Trong nam Ban kiém soat tién hanh hop 4 phién.

-Tién hanh kiém tra, xem xét tinh hinh thwe hién ké hoach kinh doanh cta céng
ty so voi ké hoach da dwoc Dai hdi dong cé dong phé duyét.

-Xem xét cac bao cao tai chinh cla céng ty.

-Ban kiém soat tham dv cac cudc hop ctia H6i déng quan tri khi dwgc moi va
co nhirng dong goép v kién trao doi voi Hoi ddng quan tri va Ban diéu hanh trong cac
cudc hop..

-Tham gia cac cudc hop vé viéc xi ly tai san va céng no' khi dwec moi véi tw
cach thay mat cd dong dé giam sat cac hoat déng clia cong ty.

Il. BAO CAO TAI CHANH NAM 2011:
1. Két qua hoat dong kinh doanh:

-Dén thoi diém nay cdng ty chwa thyc hién quyét toan thué cac nam 2009,
2010 va 2011.

-Bao cao tai chinh ndm 2011 cla Céng ty da duwgc kiém toan bdi cong ty
TNHH Kiém Toan AS.

-Trong nam 2011 Céng ty da ky dugc 9 hop ddng thi cong voi tdng gia tri la
157.670 triéu dong. Gia tri thi cdng thuc hlen trong nam 2011 la 295. 186 triéu dong
Két qua kinh doanh khéng dat dwoc nhw ké hoach @& ra trong dai hoi cd déng nam
2011.

- Nhung sb Ileu chti yéu trén bao cao két qua hoat déng kinh doanh nam 2011

két thuc dén ngay 31/12/2011 so sanh v&i thie hién nam 2010 va ké hoach ndm 2011
nhuw sau:

Bdo cdo thuong nién nam 2011 ()



Pon vi tinh :Triéu déng

) THYC KE THYC TH 2011 TH 2011
CHIi TIEU HIEN HOACH HIEN so V@i so voi
2010 2011 2011 2010 KH
GIA TR| HOP DONG KY KET | 469,871 | 500,000 | 157,670 33.56% | 31.53%
DOANH THU 336,776 | 400,000 | 313,387 93.06% | 78.35%
-Doanh thu ban hang va cung
cap dich vu 324,237 | 400,000 | 295186 91.04% | 73.80%
-Hoat déng tai chinh 10,255 15,838 154.44%
-Khac 2,284 2,363 103.46%
LQ1 NHUAN TRUOC THUE (17,836) 5,000 (5,135) 28.79%
2.Tinh hinh st dung vén tai thei diém 31/12/2011 :
VND

- Vén dau tw clia chi sé hivu :
- Théng dw vén cb phan:

- Chénh l&ch ty gia héi doai

- Quy dau tw phat trién:

- Quy dy phong tai chinh:

- Loi nhuan sau thué chwa phan phéi :

Céng vén chi s& hivu :

Trong d6 cong ty da stir dung nhw sau :

Gép vén vao céng ty LD Pumyang-Descon:
Cho céng ty LD Pumyang-Descon vay , lai :
DA4u tv vao cb phiéu

Gop vbn hop tac kinh doanh vao cty TNHH Anh Tri:
Chi cho dw an cén ho va cao 6¢c VP Can Tho

Chi cho dw an khu du lich sinh thai va nghi dwéng Pa Lat:

Tai san c¢b dinh

B4t dong san dau tw (Tan phu,Nhon trach)

Tién va cac khoan twong dwong tién :

103.000.000.000
94.917.5627.172
91.545.330
327.929.525
2.402.909.515
-14.739.719.917

186.000.191.715

19.867.895.513
90.742.530.304
17.493.508.330
3.300.000.000
24.678.805.183
6.489.721.812
15.900.830.635
38.764.161.200
7.112.979.799

Con lai la cac khoan tra truwdc, cac khoan phai thu, phai tra, chi phi xay dwng thi cong
céng trinh, san phdm dé dang ,thué phai nép...

Cac khoan dau tw, gop von cla céng ty toi nay chrra dem lai hiéu qua kinh té ma con
ti&m &n khoan 16 ( Chirng khoan giam gia , dat Nhon trach c6 thé bi thu hoi lam dw an

khac va gia hé tro béi thwérng thap hon gia céng ty mua vao...)

lll. BAO CAO PANH GIA HOAT BONG :

1.Té chirc nhan sy cé nhirng bién ddng I&n trong ky:

-Thay ddi hai thanh vién Hoi déng quan trj : Hi ddng quan tri da bd nhiém 2 thanh
vién mé&i thay cho cho hai thanh vién héi ddng quan tri co don tir nhiém, mét vao dau

thang 9 va mét vao dau thang 10 nam 2011.

() B8do cdo thusng nién nam 2011




-Thay ddi Chu tich Héi déng quan tri tir Ba Nghiém Bach Hwong sang 6ng Nguyén
Trung Hau vao ngay 27/2/2012

-Thay déi Téng Giam Débc vao ngay 28/9/2011

-Thay déi Giam déc Tai chinh kiém Ké toan trwdng vao ngay 15/9/2011

2.Hiéu qua hoat déng cla cong ty:

- Hoat déng chinh : doanh thu 295.186 triéu dong dem lai loi nhuan gop la 1.945 triéu -
déng .
- Trong khi dé chi phi quan ly I&n tai 19.473 triéu déng. Trong d6 bao gém :

-Chi phi nhan vién quan ly 9.954 triéu tang 2.790 triéu so vé&i nam 2010

-Chi phi dich vu mua ngoai 4.070 triéu tdng 1.535 triéu so v&i nam 2010
Vi thé da tinh ca lai cho Céng ty Lién doanh Pumyang Descon vay la 14.360 triéu vao
doanh thu hoat ddng tai chinh ma van con 16 5.135 triéu
- Pén ngay 31/12/2011 van chua tach dwoc phan 13i 16 cta vén cb déng.
- Chua dwa vao str dung mot cach hiéu qua va hop Iy mat bang van phong Céng ty tai
146 Nguyén Céng Trir da thué cta Thanh pho tlr nhiéu nam nay.
- Mm quan hé gitra hiéu qua hoat déng , sé lwong va chét lwong nhan sy véi chi phi
tién lwong chwa duwoc can nhidc nhay bén va hop ly dé dam bao hoat dong kinh
doanh dat hiéu qua cao.

IV. NHAN XET VA KIEN NGHI :

1 Trong didu kién kinh té hién nay, cong ty phai hét strc tiét kiém chi phi, xem xét lai
viéc st dung mét bang van phong Céng ty tai 146 Nguyén Cong Tr&r sao co hiéu qua.
Chi phi tién lvong clia nhan vién va cac chi phi khac phai gan véi hiéu qua cong viéc

2.Cong tac hach toan ké toan can nang cao chéat lwgng d‘e kip thri cung cap sbé liéu
cho cbng tac diéu hanh va chi dao cia Céng ty va cung cap bao cao ding thm han
cho cac co quan chirc ndng . T chirc hach toan tach bach ré phan 13i 16 trén vén cb
déng.

3.Khan trwong quyét toan thué cac ndm 2009,2010,2011 ngay trong nam 2012

4 Hién nay cb phiéu céng ty da bj hly niém yét, cac cd dong dang Ivu ky cb phleu tai
cac cong ty chirng khoan khong glao dich dwgc. Céng ty can co blen phap cu thé @é
gidi quyét cho cac cd déng co thé giao dich chuyén nhwong dugc cb phiéu.

5.84p xép va on dinh nhan sy chi chét sao cho d@am bao hoat dong cla cong ty:
dwoc nhip nhang, hiéu qua. Tranh tredng hop nhan sy méi dwec béu, bd nhiém
trong théi gian rat ngan da te nhiém.

6.Day manh cong tac dau thau va dao tao ddi ngli can b ky thuat co trinh dé va tay
nghé chuyén mén cao dé hoat ddng kinh doanh dat hiéu qua.

Gi& phat nay Ban Kiém Soat ching téi da lam trén trach nhiém va xin két thic nhiém
ky. Chuc cho Dai Héi lwa chon dwoc Hoi Bdng quan tri va Ban Kiém Soat cho nhiém
ky mé&i dwoc thanh cdng tdt dep. Chic qui vi ¢d déng sirc khde va thanh dat.

Tran trong kinh chao !

TP. Hb Chi Minh, ngay 25 thang 4 nam 2011
TM. Ban kiém soat

Trwdng ban
A~
A1 /4 /:l by
s
S —

Hoang Phwong Dung
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¢I) KE HOACH HOAT PONG NAM 2012

1| DINH HUGNG CHUNG

Tang cudng dau tu vao bé may nhan sy - nang cao nang luc va ky nang thi cong xay
dung; tiép tuc tang cudng dau tu vao bé may quan tri (Hé théng quan ly thong tin,
Hé théng Tai Chinh K& Toan; tiép tuc tap trung vao cac Céng trinh Céng Nghiép,
riéng cac cong trinh dan dung chi tap trung vao cac du an cé nguén vén dam bao va
phu hgp véi nang luc thi cong cua Cong ty).

2 | TRIEN VONG VA KE HOACH TRONG TUONG LAI
a) Trién vong cua Thi trudng:

Nhu cau phat trién kinh té, cac khu dé thi, cac khu céng nghiép, nha may san
xuat va nhu cau nha & hién nay con rat I6n. Bac biét la cac Khu Cong Nghiép cta
TP. H6 Chi Minh, Bdng Bang Séng Cltu Long va Mién Trung. Mét sé du an 16n dé
phat trién tai TP. H6 Chi Minh va cac tinh trong vung kinh té trong diém phia
Nam dang dugc quy hoach ngén sach dé trién khai trong giai doan 2012-2016.
Descon cling xay dung ké hoach tiép can cac théng tin du an va tham gia vao cac
dy an nay.

b) Pinh huéng tucong lai:

O Nghién clu cac giai phap ky thuat thi cdng nham tim kiém cac bién phap
kiém soat chat lugng va day nhanh tién dé thi cong.

O Tap trung vao cong nghé st dung cau kién lap ghép trong du an lién két vdi
mot s6 cong ty va kha nang hoan thién céng trinh.

O Nghién clu cac phuong an dau tu va tham gia vao cac géi thau theo hinh
thirc BT, PPP cua chinh phu va cac nha dau tu.

() Bdo cdo thusng nién ndm 2011



Nghién cltu va Ung dung Hé théng kiém soat théng tin (BIM) dé nang cao
hiéu qua dau thau, kiém soat chi phi va Ién ké hoach thuc hién du an vdi
phuong an t6i uu.

Duy tri va phét trién ngudn luc cia Cong ty dé thuc hién cac dy an xay dung
c6 quy mo tu 100-500 ty.

Xay dung va hoan thién hé thdng quy trinh, t6 chic, ché dé chinh sach va hé
théng quan tri phu hgp, hiéu qua véi chién lugc cong ty.

Hinh thanh chudi cdc nha cung cép, cac nha thau phu tuan thd nghiém quy
trinh kiém tra vat tu, quy tmh thi cong dé€ dam bao chat lugng va tién do
cong trinh. Tén trong va déi xtr binh dang vai cac déi tac.

Thiét lap cac maéi quan hé than thiét chia sé cung 6 Igi v&i cac ngan hang, su
dung nguén von dat dat hiéu qua cao.

3] cho nhiém ky III (2012 - 2016)
STT Chi tiéu (ty dong) Nam2011 Nam2012 Nam2013 Nam2014 Nam2015 Nam 2016
Doanh thu 2%5.2 400.0 700.0 1100.0 1500.0 2000.0
Ty I8 tang trwGing (%) 36% T5% 57% 36% 33%
) Loi nhudn sau Thue 51 5.0 200 2.0 3.0 510
STT Chi tiéu (ty déng) Ké hoach 2012
1 Giatr hop dong xay lap ky két 500.0
2 Doanh thu 400.0
3 Loinhuan sau Thué 5.0

C6 tlc cam két chia (bang tién mat hodc c6 phiéu): t6i thiéu 10% vén diéu lé (Uy
quyén cho HDQT thuc hién) bat dau tlr ndm 2013 tré di.

Bdo cdo thuong nién ndm 2011
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Thuan lgi:
Cong ty da cod tiép xuc va lam viéc truc tiép véi mot sé doi tac, chu dau tu cod
du an I8n va dang chd ké hoach trién khai thi cong chi tiét.

Cong ty ding dang tién hanh nghién clu cac goéi thau theo hinh thic BT va
xac dinh nguén von cho du an trudc khi tham gia thuc hién.

Tan dung cac thong tin hién dang c6 trong hé théng mét s6 cong ty nham
cung tién hanh xuc tién cac co hoi hgp tac kinh doanh va tham gia xay dung
cac du an.

Cac khach hang Nhat Ban, Han Quéc, Chau Au va My tap trung vao thi
truong Viét Nam sau su c6 lut tai Thai Lan.

Tan dung cd héi cung
cap vat tu, thiét bj thong
qua cac doanh nghiép
trong hé thong.

Kho khan:

» B&o cdo tai chinh bj 16 sé&

khé dap Gng yéu cau
trong H6 Sc MGgi Thau,
dac biét la cho cac du an
c6 vén ngan sach cla
Nha nudc hoac cong ty cé von cta nha nudc chiém chi phoi.

»  Thi trudng bat dong san va xay dung con nhiéu kho khan (dac biét nam 2012
la ndm Ngan Hang Nha Nudc siét chat tin dung va thay déi co ché kiém soat
Tai chinh 6 thang dau nam 2012). Kinh té Viét nam con nhiéu bat én va tinh
hinh kinh té Thé gidi van con bién déng, sé anh hudng dén cac du an cé vén
dau tu nudc ngoai.

» Can bd ky su van con thiéu va chua quen vé&i van hoda lam viéc chuyén
nghiép. Cong ty van can tuyén chon va sang loc déi ngli dé€ phuc vu cho cac
dy an véi quy mo I6n han.

» Nguon vay ngan hang khé khan do chinh sach chung va yéu cau vé tai san
thé chap tang anh hudng dén kha nang huy dong vén/tang vay von luu
dong.
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c) Bién phap thuc hién:
> Kinh doanh va tiép thi:

» Lam viéc truc ti€p véi cac Chu Dau Tu, cac cong ty Tu van va cac déi tac
khac dé ti€p xdc va tham gia xay dung, dau thau cac du an.

»  Trién khai hé théng nhan dién thuang hiéu qua cac cdng cu hd trg va cac
cdng cu thi cdng ngoai cdng trudng.

» Nang cao hinh anh céng ty & mlc chuyén nghiép: ho so gidi thiéu cong
ty, ho sa nang luc.

» Danh gia thi trudng va chia kénh tiép thi. Dang gia dung déi thd canh
tranh va co chién lugc phu hgp.

= Tai chinh Ké toan:

» Tang cudng cong tac tai chinh, ddm bao nguoén vén dau tu, thi cong theo
ké hoach ngan/dai han.

» Tang cudng cdng tac kiém soat hé théng, ké toan va dam bao bao cao
tai chinh va cac bao cdo khac theo dyung chudn muc quy dinh. Tung
budc ndng cao tiéu chudn bao cdo nham dat dudgc tiéu chuan nudc ngoai
vao nam 2015.

= An toan, Suc khoe, Vé sinh, Méi truang, ISO:
» Tang cudng cdng tac An toan va xay dung van hdéa An Toan cho toan
Cong ty.
» Tung budc phan dau dat
chiing chi ISO 14000,
OHSAS.

» Huan luyén An Toan moi
nam cho toan thé can b,
ké cd cac can bd & van

phong cong ty.
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» Dam bdo nhan su cé nang luc phuc vu theo yéu cau hang nam.

= Nhan su - Hanh chinh:

» Xy dung chinh sach phu hgp véi su phat trién chung ctia Céng ty. Phat
huy hiéu qua lam viéc va trach nhiém cda tung ca nhan.

Bdo cdo thuong nién ndm 2011 @



MUC LUC

THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Phan 1:

Phan 2:
Phan 3:

Phan 4:
Phan 5:

Phan 6:

Phan 7:

Phan 8:

Phan 9:
Phan 10:

QUA TRINH HOAT DONG
Hinh thanh va phat trién

Dich vy cung cap

Céac ¢6t moc quan trong

TAM NHIN VA CHIEN LUGC
SO PO TO CHUC VA NHAN SU
Hoi déng quan tri va Ban kiém soat
Sc doé nhan sy

CO CAU cO PONG

DU AN TIEU BIEU NAM 2011
Tri gid cac dy an thi cong

Hinh anh cong trinh

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI

Nguyén tac hoat déng
Tom tat cac hoat déng (tur 31/8/2011 - 08/03/2012)

BAO CAO HOAT PONG CUA BAN DIEU HANH

Téng quan kinh té 2011

Téng quan hoat déng kinh doanh ndm 2011
Hoat déng cua cac bd phan

BAO CAO TAI CHINH PA KIEM TOAN
Bao cdo clia Ban Téng Giam déc

Bao céo kiém toan

Bang can doi ké toan

Bdo cao két qua hoat déng kinh doanh

Bao céo luu chuyén tién té

Thuyét minh bao céo tai chinh

BAO CAO PANH GIA CUA BAN KIEM SOAT

KE HOACH HOAT PONG NAM 2012
BPinh hudng chung

Trién vong va ké hoach trong tuong lai

Muc tiéu phan dau cho nhiém ky III (2012-2016)
Bién phap thuc hién

€2  Bdo cdo thusng nién ndm 2011
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