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MOT SO TU VIET TAT
- Eden Group : Coéng ty C6 phan E Pen
- EdenReal :Congty TNHH Mot Thanh Vién BPS E Pen
- Eden Travel : Coéngty TNHH M6t Thanh Vién Du Lich E Pen
- Sadecco : Cong ty C6 phan Thiét ké va Xay dung Sai Gon Tourist
- Thac Bac : Cong ty C6 phan Thac Bac
- Vinasinh : Cong ty C6 phan Vinasinh
- HDbQT : Hoi dong quan tri Cong ty CP E Pen
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I. THONG TIN CHUNG
1. Théng tin khai quéat

Tén giao dich : CONG TY CO PHAN E BEN
: Eden Join-Stock Company (Eden JSC)

Gidy chang nhan diang ky doanh nghiép sb: 0301023459. Thay d6i 1an thir 7, Cap
ngay 26/4/2012.

Von diéu 1é: 69,182,300,000 déng (Sdu mwoi chin ty mot tram tam muwoi hai triéu
ba tram ngan dong)

Dia chi: 94 — 96 Lé Lai, Phuong Bén Thanh , Quan 1, Thanh ph H6 Chi Minh.
S6 dién thoai : 84-8-3925 2299
S6 fax : 84-8-3925 2291

Website : www.edenvn.com

2. Qué trinh hinh thanh va phét trién

Cong ty CP E Pen tién than 1a Trung tim Thwong mai Eden, thanh lap ngay 29
thang 12 nim 1988, ngay tai khu trung tam mua sam Eden passage noi tiéng trudc
1975.

Nam 1993, tr mot don vi 1a Trung tdm Thuong mai truc thuée Cong ty Tha cong
M¥ nghé Xuat khau Thanh phd (Artex sai Gon) chuyén thanh Cong ty Thuong
Mai Dich Vu Eden.

Nim 1997, Cong ty DVTM Eden tryc thuoc Tong Cong ty Thuong mai Sai Gon -
SATRA

Nam 1999, chuyén sang la don vi tryc thudc Téng Cong ty Du lich Sai Gon —
Saigon Tourist.

Niam 2003, trd thanh Cong ty C6 phan E Pen theo Gidy chimg nhan ding ky kinh
doanh s6: 4103003020 do S& Ké Hoach Pau Tu cip. Vén diéu 1é ban dau 1a 20 ty,
tuong duong 200.000 cb phan (ménh gia 100.000/ ¢b phan), trong d6 ty 1& s hiru
nha nudc 1a 20%.

Cac su kién khac: Cac san pham, dich vy tiéu biéu
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Logo Tén SP/ Dich vu Niam Ghi chu

Pai 1y Dich vu chuyén tién nhanh

m‘l Western Union dau tién tai Viét
Western Union 1994 | Nam. ba dung hoat dong 2010

- Trung tdm vé may bay. Nay la
GIObg)IE!.!g!!day S Global Holydays 1995 | Eden Travel

Cong vién nudc déu tién tai Viét
Nam. Ding hoat dong sau c6 khi
Saigon Water Park | 1997 | cong ty c6 phan hoa

Eden Vi age

Eden Village 1998 | Lang biét thy Eden Village
wh " Vi trudong QueenBee | 1990 ba dung hoat dong
QueenRee |
Dancing & KTV Karaoke QueenBee 1990 Karaoke dau tién tai TpHCM
D ong phong tra ca nhac Tiéng To Dong.
Tiéng To Pdng 2000 | da dung hoat dong
M all Khu Trung tam Thuong mai. dung
Cxm Eden Mall 2006 | hoat dong nam 2010 do giai téa

3. Nganh nghé va dja ban kinh doanh

- Nganh nghé kinh doanh: niam 2011 cong ty chii yéu kinh doanh trong cic mang
chinh nhu sau:

e Khdch san va resort: Eden Resort Phu Quéc da di vao hoat dong chinh thuc tir
Quy 4/2010. Véi quy mo 10 bungalows va 54 phong khach san trén di¢n tich
9.742 m2. Eden Resort dugc biét dén nhu 1a khu nghi dudng yén tinh, tho mong,
phong canh dep, va dac biét 1a hd boi 16n & Phu Quéc hién nay.

e San giao dich bdt dong sin: Day 13 mang hoat dong chinh ciia Eden Real, bén
canh cac dich vu khac nhu: thiét ké, giam sat,. ..

e Dich vu du lich, vé mdy bay: hoat dong chinh ctia Eden Travel, mang dich vu vé
may bay di hinh thanh tir 1995 va dich vu lit hanh duoc dau tu va phat trién
manh tir 2005. Eden Travel 1a dai 1y cta hau hét cic hang hang khong tai Viét
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Nam va thuc hién cac tours du lich: outbound — inbound va domestic.

e Dich vu dia éc: hoat dong kinh doanh dia dc thude cac bd phan du an ctia Eden
phu trach. Chu yéu bao gém: tim kiém du 4n, dat dai va dau tu phat trién hoic
ban lai; hoat dong cho thué van phong.

e Kién tric va xdy dung: 13 mang dich vu ctia Sadecco (Eden giir 51% c6 phan).
Sadecco 1a don vi chuyén vé thiét ké kién trac va xay dung, ngoai ra Sadecco
cling c6 nha may san xuit gd tai Khu cong nghiép Hiép Phuéc, Tp.HCM.

- Dia ban kinh doanh: Vian phong chinh cong ty tir khi thanh 1ap (ndm 1988) tai
104 — 106 Nguyén Hué. Tuy nhién, cong ty budc phai di doi cap bach sang Quan 7
(Khu MD6, Nguyén Luong Bang, P.Tan Pht) ké tr ngay 31/3/2010. Tu ngiy
15/09/2011, cong ty chuyén sang vi tri méi tai s6 94-96 Lé Lai, Quén 1, day ciing
chinh 1a tru s¢ ctia cong ty thanh vién, Cong ty C6 phan Thiét ké va Xdy dung Sai Gon
Tourist — Sadecco. Vi quy mé hoat dong va hé thong chi nhanh, cong ty con, cong ty
thanh vién chi yéu 12 tai thanh phd H6 Chi Minh. Ngoai ra, cac dia ban c6 dong gop
vao hoat dong cta cong ty la: Can Tho (Chi Nhanh ctia Eden Travel) va Phii Qudc
(Eden Resort).

4. Théng tin vé md hinh quan tri, té chirc kinh doanh va bd may quan Iy
- M®& hinh qudn tri: Cong ty hoat dong theo m6 hinh céng ty me - con. Trong do,
e 3cong ty thanh vién 100% vén la:
* Cong ty TNHH M6t Thanh Vién Bat Pong San E Pen (Eden Real)
* Cong ty TNHH Mot Thanh Vién Du Lich E Den (Eden Travel).

* Cong ty Co phan Thac Bac: day la dy 4n Eden Resort giai doan 2 (md rong
thém Eden Resort hién tai). Hién nay van trong giai doan xdy dung nén chua
c6 hoat dong kinh doanh.

e Mot chi nhanh: Céng ty C6 phan E Pen — Chi nhanh Phii Qudc, don vi quan
ly Eden Resort.
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M4 hinh hoat ddng Khéi kinh doanh ciia toan hé théng Eden

CONG TY CP E DEN
KHOI KINH DOANH KHOI CONG TY KH(‘); C(‘)Nq TY
TRUC TIEP TRUC THUQC THANH VIEN
- Resort - Cty TNHH MTV BBS E - Cty CP Thiét Ké va
- Kinh doanh BDS Pen - Eden Real XD Sasl Gdon Tourist -
T L - Cty TNHH MTV Du adecco
= MaDHONG CHo Uity Lich E Den - Eden - Cty CP Sai Gon
- Pau tw Tai chinh Travel. Mang Pen
- Khac - Cty CP Théac Bac - Cty CP Vinasinh
- Co cdu bé may qudn ly.
SO PO TO CHUC
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Ban Kiém soat ﬁ
HDQT
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Céc cong ty con, cong ty lién két:

PVT: triéu dong

Ty 1€
Linh vuc hoat Vén s&
Stt Tén Pon vi Dia chi dong chinh gop hiru Ghi cha
Cong ty TNHH 14B Ky Béng, P.9,Q.3, san giao dich BDS; dang hoat
1| MTVBDPSEPen | Tp.HCM thiét ké xay dung 20,000 | 100% | dong
congty TNHHDu | 74 Tran Quang Khai, P. Tan dang hoat
2 | lich £ Pen Pinh, Q.1, Tp.HCM du lich; vé may bay 2,100 | 100% | dong
Ap Cira Lap, Xa Duong To, dang xay
Cong ty C6 Phan | H.Pht Qudc, Tinh Kién dung: Eden
3 | Thac Bac Giang resort 30,684 | 100% | Resort g/d 2
Cong ty CP SAl Maing Pen, xa bik Long, H. tréng va khai thac chua hoat
4 | GON MANG PEN | Konplong, Tinh Kon Tum rung, du lich 2,100 1% | dong
T dan phé 4, Hung Vuong,
Céng ty C6 Phan P.Nghia Thanh, TX. Gia trf)ng va khai thac chua hoat
5 | VINASINH Nghia,Dik Nong rimg 4320 | 7% | dong
Cty CP TK&XD 94-96 Lé& Lai, P.Bén Thanh, | thiét ké; thi cong dang hoat
6 | SaigonTourist Q.1, Tp.HCM xay dung 16,961 | 51% | dong
Cong ty Cé phan £ | 63A Nam Ky Khoi Nghia, chua hoat
7 | Pen - Thanh Binh P.Bén Thanh, Q.1, Tp.HCM | khach san, resort 800 4% | dong

5. Pinh hwdng phét trién

- C&c muc tiéu cha yéu criia Cong ty:

Churong trinh 1: TAp trung phat trién sin pham tao doanh thu 6n dinh:

e (Cong ty tip trung moi ngudn luc dé sém hoan thanh Eden Resort giai doan 2.
Khi d6 cting voi Eden Resort hién hitu s& tao ra khoang doanh thu hang thang
tu5-10ty

e Tam ngung dy 4n KS Eden Khénh Hoa.

e Chuyén nhugng cac dy an con lai dé tap trung von cho cac du &n trong diém va

tra no.

e Thoai v6n tai mot sb cong ty ma Eden di dau tu xubng dudi 20%.

Churong trinh 2: Xdy dwng va phdt trién thwong higu: Eden va cac cong ty

thanh vién chi tap trung vao cac san pham chi luc dé ting cudong sitc manh canh
tranh, tranh dau tu dan trai. Cu thé:

Eden Travel: hién tai chi tdp trung vao mang kinh doanh vé may bay, day la
mot mang ma Eden Travel d3 hoat dong lau ndm va di c6 nhiéu khach hang
quen. Riéng mang tour du lich thi tam dimg dé chd tuyén nhan sy quan 1y méi.

Eden Real: Chi tap trung phat trién san giao dich bat dong san chuyén nghiép.
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e Sadecco: tap trung vao linh vuc xay dung.

Churong trinh 3: Quan 1y hiéu qua ngudn von: HDQT xac dinh ddy 1a chuong
trinh chu lyc trong cic ndm 2012 nhim chu dong dbi phé vé6i tic dung tiéu cuc
ctia nén kinh té, dic biét 1a 14i vay. Cong ty can phai ra soat tit ca cac dy an trén
tinh than chuyén nhuong hoic chAm dut dau tu cac du 4n thiéu hiéu qua, nang cao
hiéu qua dau tu ddi v6i cac du an tiém nang 16n, sinh loi cao. Cu thé:

e Pam bao ngudn voén cho xay dung Eden Resort giai doan 2 dé dua vao khai
thac kinh doanh 1 phan dau Quy 2 va toan bd vao dau Quy 4/2012

e Ngudn von dbi img cho du an Eden Khanh Hoa hotel
e Hoan thanh phap ly cua Eden Resort giai doan 1.

e Thoai von tir cic hang muc du tu: Trong nim cong ty dd thoai vén 100% &
Quy Thai Duong; cac cb phiéu, trai phiéu.

- Chién lwoc phat trién trung va dai hgn: Tu nhiing ngay dau thanh lap véo thang
12 ndm 1988, cong ty Eden da lya chon cho minh huéng kinh doanh dich vu. Co
thé diém lai mot s6 dich vu giai tri nhu vii truong, karaoke, cong vién nudc, phong
tra ca nhac... xuét hién dau tién & nudc ta tai TP.HCM. Cong ty Eden luon di tién
phong trong cac dich vu nay. Véi y tuong ti€n phong cua doi ngli 1anh dao, Eden
manh dan gidi thi€u karaoke Queenbee tir thang 4 nam 1990 va ngay nay loai hinh
giai tri ndy da tré thanh pho bién. Phong tra ca nhac Tiéng To Pong van 1a mot cai
tén quen thudc cia gidi thuong thirc Am nhac sang trong, cua nhitng Viét kiéu
mudn di tim hoai niém. Saigon Water Park 13 cong vién nudc theo tiéu chuan quéc
té dau tién tai Viét Nam.

Hién nay, cong ty khong con hoat dong trong linh vuc tai chinh (Western
Union) vi 1y do khach quan. Déi véi dich vu lit hanh, cong ty dang tai co cau lai
va cho co hoi thuan tién s€ phat trién manh tro lai, trong khi van duy tri dich vu vé
may bay. Do vay, cong ty dinh hudng tap trung va phat trién vao linh vuc bt dong
san du lich ma n6ng ¢t 1a chudi resort, khach san trung va cao cép tai cac dia
phuong tiém ning. Xuyén subt trong qua trinh ddu tu va hoat dong van 1 tinh tién
phong theo nhur cau khau hiéu cia Eden “Tinh than tién phong / The Pioneering
Spirit” trong phat trién san pham, trong quan 1y diéu hanh, trong dau tu cong nghé
nham tang tinh hiéu qua. Bén canh d6, cic san pham, dich vu khéc lién quan dén
bat dong san — du lich van duy tri nham han ché rui ro.

- Céc muc tiéu doi véi mdi trwong, xa héi va cong dong cia Cong ty: Eden ludn
mong mudn san sé phan nio trach nhiém cta minh vi sy phat trién chung cta xa
hoi. Nhitng hoat dong xa hoi phuc vu vi loi ich cong déng ma Eden tham gia gén
day nhu: Xay dung nha tinh thuong cho nguoi ngheo, dong gdp ung ho cho nan
nhan thién tai va Iii lut, dong gop tai trg chuong trinh phiu thuat mit mién phi
mang tén “Vi ngay mai tuong sang”’cho tré em ngheéo, vui trung thu vdi cac em
thiéu nhi nghéo....
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I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat déng sdn xudt kinh doanh:

KET QUA HOAT PONG KINH DOANH NAM 2011

THAY | TH.11/
Stt Chi tiéu TH 2010 KH 2011 TH 2011 TH.10 | KH.11
1 | Téng gia tri tai san 573,311,775,237 | 650,000,000,000 | 669,277,111,126 | 117% 103%
2 | Vén diéu 1 69,182,300,000 | 69,182,300,000 | 69,182,300,000 | 100% 100%
3 | Doanh thu thuén 101,432,892,233 | 167,000,000,000 | 179,030,033,003 | 177% 107%
4 | Loi nhuan truée thué (135,309,404) | 12,000,000,000 | (17,497,893,069) -146%
5 | Loi nhudn sau thué (1,692,256,519) |  9,000,000,000 | (17,525,412,275) -195%
6 | CO tirc - 10% 0
Trong do:

e Tong tai san dat 669 ty dong, vuot 3% so v6i ké hoach nam 2011 va ting 17% so
v6i nam trude. Chii yéu hinh thanh tir ng vay va ton kho.

2. To chire va nhan su:

Doanh thu ting 7% so v&i ké hoach va ting 77% so v6i ndam 2010. Tuy nhién, l4i
trude thué lai 16 so vdi ké hoach va 16 nhiéu hon nam 2010. Nguyén nhan chu yéu
13 loi nhuan gdp nam nay (9.2% so véi doanh thu) thap hon so véi nam trude (dat
14.8%); chi phi 13i vay ting cao (ting gip d6i: 10.2 ty so voi 5.1 ty ndm 2010); va
phan bo hét chi phi dau tu Eden Mall (13.2 ty)

Trong nam cdng ty chua chuyén nhuong dugce dy 4n nao do quy md cua du an va
tinh hinh thj truong khong thuan lgi cho viéc chuyén nhuong.

Danh sach Ban diéu hanh:

T§ 1é 6 hiru
Stt Ho va tén Chirc danh C6 phén %
1 | Ta Kim Hung Chu tich HDQT; Téng Giam déc 217,964 | 3.15%
2 | Huynh Kim Poan Ph6 Téng Giam d6c Eden; Giam ddc Eden Real 15,531 | 0.22%
3 | Ha Thanh Thuy Trang Ké toan truong 46,902 | 0.68%
4 | Phan Thuong Vil Trudng phong Ké hoach - Tong hop 20,446 | 0.30%
5 | Tran Van Dong Truong phong Hanh chinh - Nhan su 1,024 | 0.01%
6 | Vuong Gia Thuin Trudng ban Dy an 1 7,986 | 0.12%
7 | Nguyén Hai Bang Truong ban Dy an 2 1,996 | 0.03%
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- Nhimg thay dbi trong ban diéu hanh: trong nim khong c6 sy thay dbi nao quan
trong ngoai viéc Giam ddc Tai chinh xin nghi viéc va cong viéc nay hién nay do
phong ké toan kiém nhiém.

- S6 luogng cé&n bo, nhan vién: Tong sb nhan su hién tai (toan hé thong) 1a 234
nhan su (bao gém cd 18 nhan sy la cong tac vién), nhu vay da gidm 5% so véi
cudi nam 2010 va mdi chi dat 78% so véi ké hoach. (ké hoach sé& tuyén dung
thém khoang 100 nhan su cho Eden Resort giai doan 2 dé di vao hoat dong cudi
nam 2011). Chi tiét nhan suy:

Stt Pon vi S6 nhan sy
1 Eden Group 31
2 Eden Real 48
3 Eden Travel 37
4 Eden Resort 118
Téng cong: 234

3. Tinh hinh ddu tu, tinh hinh theee hién céac dw 4n
a) Céac khoan dau tw I6n:

e Viéc dau tu mot sd dy an dé tao doanh thu on dinh hiang nim va c6 tién mit
dinh ky hing thing cia cong ty 1a can thiét sau khi di doi tir mat bang. Tuy
nhién, & thoi diém kho khin ca vé thi truong va chinh sach lién quan dén linh vuc
bat dong san, cong ty khong thé dau tu dan trdi nhidu dy an cung lac ma can phai
dau tu “cudn chiéu” theo thir tu wu tién.

e Eden Hotel Khanh Hoa: di thuc hién phan méng coc, tong chi phi da dau tu 9.5
ty. Hién nay, du 4n dang tam dirng vi thiéu von.

e Eden Resort giai doan 2: Pay 1a dy 4n Cong ty CP Thac Bac 1a chu dau tu (100%
vbn ctia Eden). Trong nim 2011, Eden tap trung cha yéu vao Eden Resort giai
doan 2 (64 bungalows va 60 phong khach san) dé dua vao khai thac kinh doanh
vao mua cao diém cudi nim, nhung tién d6 cham so véi ké hoach vi thiéu vdn.
Vi tinh hinh kinh doanh hién tai ctia Eden Resort, dy kién s& mang lai khoan tién
mat hing thang tir 5 — 10 ty (néu tinh ca giai doan 2). Dy kién s& dua vao khai thac
toan bo vao cudi nim 2012 (ngdy khai truong du kién 12/12/2012).

e Bén canh d0, cong ty van dang diy manh hoan thanh phap 1y cua dy 4n Eden
Binh Chanh dé chuyén nhuong (moét phan hodc ban dit) nham thanh toan no
ngan hang, giam ganh nang i suat.
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e Du an Eden resort Lagi (Phan Thiét); Khach san Lac Héng (Rach Gia, Kién
Giang);...khong c6 bién dong trong nam.
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b) Céc cong ty con, cong ty lién két:
e Congty TNHH Mot Thanh Vién Bat Pong San E Pen (Eden Real):

Cong ty TNHH Mot Thanh Vién Bat Pong San E Pen — Eden Real thanh lap
nam 2007 trén nén tang phat trién tir phong Dau tu Bit Dong san E Den. Dén nay
Eden Real dd xdy dung va hoat dong theo mot mo hinh t6 chirc 6n dinh gém hai
khéi tach biét 1a khoi kinh doanh va hd trg kinh doanh.

San Giao Dich Bat Pong San E Pen dugc thanh l4p va trién khai kinh doanh bét
dong san theo gidy phép cua S¢ Xay Dung, S¢& Ké hoach va Pau tu Tp. H6 Chi
Minh, tuan tht phap luat va bao vé quyén loi chinh dang cua khach hang.

Poi ngil Nhan su 6n dinh, it bién dong, tong s6 nhan su binh quan 34 trong do ty
I¢ lao dong nam va lao dong nir can béng, trinh d§ thac s¥ chiém 2%, 54% lao
dong duoc dao tao dai hoc, 34% lao dong dao tao cao drfmg, trung cép va day
nghé. Do tudi trung binh 30-35. biéu nay thé hién Eden Real c6 d6i ngli nhan sy
tré, nang dong, dugc dao tao nén c6 kha nang nhay bén va thich ting véi nhiing
bién dong cua thi trudng.

Thi truong bat dong san tré nén dong bang, lugng giao dich syt giam, hang loat
Cong ty BDS giai thé, sa thai va giam bién ché nhan sy tir cudi ndam 2008 nhung
trong bdi canh khé khan d6 nho sy hd tro thuwong hiéu cia Cong ty C6 Phan E Den
va sy Lanh dao ciia Ban Giam Poc Eden Real, Cong ty TNHH Mot Thanh Vién
Bét Dong San E DPen da dan khang dinh thuong hiéu Eden Real trong nganh kinh
doanh bat dong san, bat dau kinh doanh c6 14i tr ndm 2009. Tham gia vao cac
Hiép hoi bat dong san ¢ Ha Noi va Tp. HO Chi Minh, lién két va tao mdi quan hé
kinh doanh bat dong san uy tin voi cac Chit Pau tu nhu Pién Luc Sai Gon, CICS,
Quang Thai, Sacomreal, Pit Xanh....

Tinh hinh tai chinh co ban nam 2011 — Eden Real:

% tang,

Stt Chi tiéu nam truéc nam nay giam

1 Tong gia tri tai san 157,536,022,616 | 139,657,199,899 89%
2 Doanh thu thuan 26,580,495,797 24,079,819,980 91%
3 Loi nhuan tir hoat dong KD 1,739,903,402 62,072,396 4%
4 Loi nhuén khac 526,941,087 674,924,362 128%
5 Loi nhuén trudc thué 2,266,844,489 736,996,758 33%
6 Loi nhuan sau thué 1,763,118,410 709,477,552 40%

- Tong gi tri tai san giam chil yéu 1a do giam no vay ngin han va giam céc
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khoan phai thu ngin han (tra truéc cho ngudi ban).

- Loi nhuén tir hoat dong kinh doanh giam chu yéu 1a do giam doanh thu, trong

khi chi phi quan ly va chi phi ban hang tang.

e Cong ty TNHH Mot Thanh Vién Du Lich E Pen (Eden Travel)

Cong ty TNHH MTYV Du lich Eden — Eden Travel, dugc thanh 1ap vao nam
1995 véi tén goi dau tién 1a Trung tam Du lich Eden (Eden Tourist), Trung tam Vé
may bay toan ciu (Global Holidays) theo Quyét dinh s6 4420/QD-UB-NCVX ngay
17/6/1995 ctua Uy Ban Nhan dan TP.HCM va Chung chi s6 051/CAAV-CC ngay
17/6/1995 ctia Cuc Hang Khong Dan dung Viét Nam.

Trai qua ching duong gan 15 nam hinh thanh va phat trién, Eden Travel 1a
mot trong s it cac cong ty du lich I hanh tai Viét Nam cung cép toan bo cac dich
vu du lich cho khach hang. Eden Travel la thanh vién chinh thirc ctia cac td chure du
lich uy tin trong nudc & qudc té bao gom: Hiép hoi du lich Viét Nam (VITA), Hiép
hoi van tai hang khong qubc té (IATA), Hiép hoi du lich Chau A Thai Binh Duong
(PATA), Hi¢p héi 1ir hanh Nhat Ban (JATA) va la dai ly chinh thtrc ctia hon 30
hang hang khong trong nudc & qudc té tai Viét Nam nhu: Vietnam Airlines, Jetstar
Pacific, Indochina Airlines, Singapore Airlines, Thai Airways, China Airlines,
Cathay Pacific, United Airlines, Air France, Emirates...

Tinh hinh tai chinh co ban nam 2011- Eden Travel:

Chi tiéu nam truéc nam nay % tang, giam
Tong gi tri tai san 6,683,973,618 10,503,346,878 157%
Doanh thu thuin 38,708,348,201 37,140,138,564 96%
Loi nhuan tir hoat dong KD (1,062,647,047) (2,017,189,391) -190%
Loi nhudn khac 135,510,330 53,316,239 39%
Loi nhuén trudc thué (927,136,717) (1,963,873,152) -212%
Loi nhuén sau thué (927,136,717) (1,963,873,152) -212%

- Tbng gié tri tai san ting cha yéu 1a ting tir No phai tra va cac khoan phai thu

ngan han.

- Loi nhuan tir hoat dong kinh doanh 18 chu yéu 13 do loi nhudn gop nim nay
thap hon nhiéu so v6i ndm trudc.
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e (Cong ty C6 phan Thiét ké va Xay dyng Sai Gon Tourist - Sadecco

Pugc thanh 1ap chinh thirc vao thang 3/1999 theo quyét dinh sb
Qb1833/QDPUB ngay 30 — 3 — 1999 cua UBND TP.HCM. Tuy nhién, Sadecco da co
tham nién hoat dong tir thang 7/1975, khi d6 1a phong Kién Thiét Xay dung Co Ban
voi chire nang 14p du toan , swra chira va bao tri cac cong trinh khach san va nha hang
thudc cong ty; dén thang 02 nam 1986, phong Kién thiét X4y du ng Co ban duogc dbi
tén thanh Xi Nghiép Stra chita va Trang tri, tryc thudc Cong ty Du lich Thanh Phé Ho
Chi Minh, véi chirc nang thiét ké va thi cong cac cong trinh khach san, nha hang thudc
nganh du lich.

BAO CAO PHCD THUONG NIEN 2012

Thang 02 nim 2001, Cong ty Thiét ké va X4y dung Sai Gon Tourist chuyén
thanh Cong ty C6 Thiét ké va Xay dung Sai Gon Tourist (goi tat 1a SADECCO) theo
quyét dinh: QP118/QDUB ngay 26-02 — 2001 cia UBND TP.HCM.

SADECCO hiéu rang mét doi ngii gdm cac kién tric su, k¥ su, cong nhan ky
thuat day nang lyc va gidu kinh nghiém 1a mot trong nhitng ngudn tai nguyén gia tri
nhat ma Sadecco c6 thé cung cip cho quy khach hang. Vi thé, Sadecco s& mang dén
nhitng du an véi trinh d chuyén moén mang tinh khoa hoc va hiéu qua, cadc phuong
phap xay dung va sip xép td cong trinh trong nhiéu loai du 4n khac nhau.

Tinh ning dong cia Sadecco cho phép két hop nhimng nang lyc sang tao khoa hoc

mot cach tot nhat va tir d6 cung cap cac dich vu trinh d¢ cao nham dap ung va théa man
nhu cau cua khach hang.

Tinh hinh tai chinh co ban nam 2011- Sadecco:

Stt Chi tiéu niam trwéc nam nay % tang, giam
1 | Tong gia tri tai san 50,517,932,382 103,781,055,870 205%
2 | Doanh thu thuan 46,286,048,774 106,352,082,682 230%
3 | Loi nhuén tr hoat dong KD 320,851,107 1,253,300,641 391%
4 | Loi nhuan khac (83,389,482) (29,181,220) 35%
5 | Loi nhuan trudc thué 237,461,625 1,224,119,421 516%
6 | Loi nhuan sau thué 237,461,625 1,224,119,421 516%

Tong gia tri tai san ting chu yéu 13 ting tir No phai tra va tai san ngan han
tang: cac khoan phai thu ngin han; hang t6n kho; va tai san ngan han khac
Loi nhuan tir hoat dong kinh doanh 1ai chu yéu l1a do doanh thu tang 230% so

v6i nam trude, trong khi chi phi kiém soat khong ting dot bién.
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4. Tinh hinh tai chinh (hgp nhit
a) Tinh hinh tai chinh:

% tang
Chi tiéu Nam trudce Nam nay giam
Téng gi4 tri tai san 573,311,775,237 669,277,111,126 117%
Doanh thu thuin 101,432,892,233 179,030,033,003 177%
Loi nhuan tir hoat dong KD (12,765,820,943) (22,818,222,221) 179%
Loi nhuén khac 12,630,511,539 5,320,329,152 42%
Loi nhun trudc thué (135,309,404) (17,497,893,069) | -12932%
Loi nhuan sau thué (1,692,256,519) (17,525,412,275) | -1036%
Lii co ban trén c6 phiéu (274) (2,525) | -922%
b) Cac chi tiéu tai chinh chi yéu:
Nam Nam
Chi tiéu truéc nay Ghi chu

1. Chi tiéu vé khd nang thanh todn

+He s6 thanh toan ngén han: 1.09 1.60

+ Hé s6 thanh toan nhanh: 0.68 0.82
2. Chi tiéu vé co ciu von

+Hé s6 No/Tong tai san 0.81 0.86

+He¢ s6 No/Vén chu sé hiru 4.32 6.44
3. Chi tiéu vé ning luc hoat dong

+Vong quay hang ton kho: 0.64 0.71

+Doanh thu thuan/Tdng tai san 0.18 0.27
4. Chi tiéu vé khd ning sinh 1oi

+Hé s6 Loi nhuan sau thué/Doanh thu thun (0.02) | (0.10)

+Hé s6 Loi nhuén sau thué/Vén chu s hitu (0.02) | (0.20)

+Hé s6 Loi nhun sau thué/Tong tai san (0.00) | (0.03)

+Hé s6 Loi nhuan tir hoat dong KD /DT thuan (0.13) | (0.13)
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5. Co cdu cé dong, thay déi vén dau tuw ciia chi sé hitu

a) C6 phan: tong sb c6 phan dén ngay 31/12/2011 1a:

6.918.230 cb phﬁn, ménh gia

10.000 ddng/ c6 phan.
b) Co ciu cb dong:
N¢i dung s6 lrong ty 1€ Ghi chu
téng sb ¢ phﬁn 6,918,230 100%
Phéan theo:
- ¢0 dong 16n (trén 5%) 4 2%
- ¢6 déng nho 182 98%
- ¢6 dong to chuc 7 4%
- ¢6 dong ca nhan 179 96%
- ¢6 dong trong nudc 185 99%
- ¢6 déng nudc ngoai 1 1% | cyu nhan vién Eden
- ¢b dong Nha nude 1 1%
- ¢6 dong khac 185 99%

¢) Tinh hinh thay d6i von dau tu cua chi s¢ hiru: trong nim khéng c6 bién dong vé

von Chu sé hiru

d) Giao dich c6 phiéu quy: khong ¢ giao dich cb phiéu quy

e) Cac chung khoan khac: khong phat sinh giao dich
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111. BAO CAO VA PANH GIA CUA BAN GIAM POC:
1. Péanh gia két qua hoat déng sdn xudt kinh doanh

Tinh hinh thye hién nghi quyét dai hoi c6 dong

Stt Chi tiéu KH 2011 TH 2011 ty 18 %
1 | Tong gia tri tai san 650,000,000,000 | 669,277,111,126 103%
2 | Vén diéu 16 69,182,300,000 | 69,182,300,000 100%
3 | Doanh thu thuin 167,000,000,000 | 179,030,033,003 107%
4 | Loi nhuan truée thué 12,000,000,000 | (17,497,893,069) -146%
5 | Loi nhuan sau thué 9,000,000,000 | (17,525,412,275) -195%
6 | Co tirc 10%

e Tong gié tri tai san tang 3% so véi ké hoach. Chil yéu hinh thanh tir ng vay.

e Két qua kinh doanh 16 gan (17.6) ty, trong khi doanh thu lai ting 7%, 1a do ty
suat loi nhuan gop nam nay (9.2% so vé6i doanh thu) thap hon so véi nim
trudc (dat 14.8%); chi phi 13i vay ting cao (ting gap d6i: 10.2 ty so véi 5.1 ty
nam 2010); va phan bo hét chi phi dau tu Eden Mall (13.2 ty).

e Bén canh d6, chi phi mit bang cao (trén 700 triéu dong/ thang) din dén chi
phi quan 1y cao. Do vay, dén thang 9/2011, cong ty di chuyén vin phong vé
lai vi tri hién tai 1a 94-96 Lé Lai (thué mit bang cua Sadecco) dé tao diéu
kién thuén lgi cho thué lai nhanh chéng.

2. Tinh hinh tai chinh
a) Tinh hinh tai san:

Tong gia tri tai san ting so v4i nam trudc va vuot so voi ké hoach chi yéu
dén tir ng vay, trong d6 ng vay dau tu du an 13 chu yéu. Piéu nay sé& din dén hiéu
qua dau tu s& khong cao néu kéo dai thoi gian dau tu dy an (do 14i hinh thanh tai
san tang chi phi dau tu). Bén canh d6, danh muc hang t6n kho ciing ting dang ké
(ting 61%), dat trén 253 ty ciing 1 yéu t6 anh hudng khong nhod dén két qua hoat
dong kinh doanh.

b) Tinh hinh ng phai tra:

No phii tra ting 112 ty (ting 24%) so véi ndm trudc. trong d6 no vay ngan han
giam 57 ty (chii yéu chuyén sang no dai han), va ng dai han ting (ting 170 ty).

Véi tong ng phai tra 1én dén 575 ty (trong d6 no vay la 390 ty dong), cong ty
dang d6i mat voi kha nang tra no thip (ty 16 No/ Tong TS 1a 0.86 1an; va No/ Vén
CSH di 12 6.44 1an).
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3. Nhitng cdi tién vé co ciu to chirc, chinh sdch, qudn Iy: Dung truée nhimmg kho
khian chung cua thi trudng va cua Eden, cong ty da tién hanh cic hanh dong
nhanh nham: gidm thi€u chi phi t61 da va tim moi cach 6n dinh doanh thu. Cu
thé:

e (Cong ty di tinh giam bd may nhan sy t6i da dé giam chi phi lvong. Chi duy
tri nhiing vi tri, nhan sy chu chot phu trach cac mang hoat dong, kinh doanh
chinh. Khi phat sinh c6ng viéc nhiéu, cong ty s& thué nhan su 1am ngoai gid
hogc thué ddi tac thir 3.

e Day manh cho thué mit bang khu MD6: Dé viéc cho thué thuan tién hon,
cong ty da quyét dinh doi van phong vé Quan 1 tir thang 9/2011 (94-96 Lé
Lai) dé dé dang tim nhitng d6i tac thué dién tich 16n.

e Quyét dinh khong dau tu dan trai nham giam thiéu rii ro cling nhu ting kha
nang canh tranh. Theo d6, Eden Real chi tdp trung manh vao san giao dich
bat dong san; Sadecco chi tip trung vao linh vuc thiét ké va xay dung (tam
dimng hoat dong nha may gd); Eden Travel tam thoi chi tip trung vao vé may
bay.

4. K& hoach phdt trién trong twong lai: Eden dinh hudng s& 1 cong ty chuyén vé
bat dong san du lich, theo dé s€ phat trién hé théng chudi resort, khach san tai
cac dia diém tiém nang nhu Phu Quéc, Phan Thiét, Nha Trang,...cung véi cac
hoat dong khac hd tro hoat dong dau tu, kinh doanh nhu: thiét ké, xay dung; san
giao dich bat dong san; 1r hanh, vé may bay nham da dang hoa dau tu, 6n dinh
doanh thu ciing nhu giam thiéu rui ro.

Pung trude nhitng kho khan cua thi trudong 1a “Vén”, Cong ty budc phai tién
hanh hoan thanh nhanh thu tuc phap 1y cac dy 4n 16n dé ban hodc hop tdc nham
giam ng ngan hang trong nim nay hoic thoi gian nhanh nhét.

5. Gidi trinh ciia Ban Giam doc déi véi y kién Kiém toan: theo y kién ciia kiém
toan: “ Dén thoi diém phdt hanh bdo cdo kiém todn nay , chiing t6i chwa nhén
dwoe day dii cdc thie xdc nhdn cong no phdi thu , phdi tra tai ngay 31 thang 12
nam 2011 cia Céong ty Coé phan Thiét ké va Xdy dung Saigon Tourist. Véi tinh
hinh thiee té nay , chiing t6i khéng thé dwa ra y kién vé cdc khodan muc nay bang
cdc thii tuc kiém todn thay thé khdc”. Ching toi giai trinh nhu sau:

e V& hang ton kho: Tai thoi diém 31/12/2011 tén kho tuong ung
10,998,104,089 ddng, day 1a chi phi san xuat kinh doanh d¢ dang cac don
hang d6 g cua nha may Hiép Phudc cling nhu cac cong trinh ma cong ty
Sadecco thi cong con do dang cho nén kiém toan khong thé kiém ké duoc
nén khong dua ra y kién vé muc nay
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e Thu x4c nhan cong no: Tai thoi diém 31/12/2011 phong ké toan cong ty cin
ctr 6 du cong no phai thu, phai tra cua khach hang va c6 giri thu d6i chiéu
xac nhan céng ng, tuy nhién khach hang phan héi khong day du (nhitng cong
no cii ctia ban TGP cii, mic du van dé nay da dua ra nhiéu 1an nhung van
chua giai quyét dugc) cho nén thu xac nhan coéng ng giri vé chwa du (nhan
dugc phan hoi co xac nhan cong no khoang 80%).
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IV. QUAN TRI CONG TY

1. Héi dong quadn tri:

a) Thanh vién va co cu cua Hoi dong quan tri:

Danh oy Tham gia
Stt | xung Ho va Tén Chirc danh | c¢6 phan ty 1€ | hoat dong Ghi chu

1|Ong | TaKim Hing Chu tich 217,964 | 3.1% | diéu hanh
khong diéu | dai dién von

2 | Ong | T6 Tén Diing Thanhvién | 1,171,280 | 16.9% | hanh Nha nuéce
khong diéu

3| Ong | Nguyén Vin Chién Thanh vién -| 0.0% | hanh
khong diéu

4| Ong | Tran Phan Anh Thanh vién -| 0.0% | hanh

Nguyén V6 Quynh
5|Ba | Giao Thanh vién 39,244 | 0.6% | diéu hanh

b) Céc tiéu ban thuoc Hoi dong quan tri: thu ky HPQT va ban tu van Chu tich

HPQT, Tong giam ddc.

¢) Hoat dong cua Hoi dong quan tri:
Hoi dong quan tri nhiém ky 5 nam (2011 —2016) gdm cac thanh vién:
e Ong Ta Kim Hung — Chi tich
e Ong T6 tan Diing — Thanh vién
e Ong Nguyén Vin Chién — Thanh vién
e BaNguyén Vo Quynh Giao — Thanh vién
« Ong Tran Phan Anh — Thanh vién

Trong nam vira qua, HDQT di tién hanh 15 cudc hop va biéu quyét cac van
dé. Chu yéu la HPQT quyét dinh cac viéc lién quan dén von dau tu va phan cong
chirc nang - nhiém vu cua tirng thanh vién trong nhiém ky.

d) Hoat dong cua thanh vién Hoi ddng quan tri doc lap khdng diéu hanh.

* éng Té tan Diing:

Ong sinh nam 1959, c6 bﬁng Thac sy kinh té; ctr nhan Quan tri Kinh doanh (PH
Ngoai Thuong); K¥ su dién va Ctr nhan Anh van. Ong Diing da c¢6 thAm nién cong
tac 5 nam tai DH Bach khoa Tp.HCM (tir 1984 — 1988), tiép d6 1a tham nién cong
tac 23 nim tai Cong ty VAn tai va thué tau bién Viét Nam. Tir ndm 2011 dén nay,

chuyén dén cong tac tai Tong Cong ty Du lich Sai Gon TNHH Mot Thanh Vién véi
cuong vi Phé Tong Giam ddc.

* éng Nguyén Vin Chién:
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Ong qué & Hau Giang, sinh nam 1967. Véi trinh d6 chuyén mdn 1a Kién trac su va
dang theo hoc Thac sy quan tri quéc t& (MBA). Ong di timg cong tac v6i cuong vi
giam dbc cua Xi nghiép Xdy dung sb 5 - Invesco trong thoi gian 6 nam (tir 1992 —
1998): 5 nim tiép theo cong tac tai S& XAy dyng tinh Can Tho; tir 2004 — 2008,
cong tac tai Cty Xdy dung dan dung va Cong nghiép- Tong Cty Xay dung Sai Gon
va tr ndm 2009 dén nay, 1a Téng giam dbc Cty CP thiét ké va xay dung
Saigontourist (Sadecco).

* éng Tran Phan Anh:

Ong sinh nim 1976, tai Ha Noi. C6 bang Thac sy va cong 4 nam tai Cty First
Metropolitan — McLean, Virginia — USA véi cuong vi 1a chuyén vién; tir 2004 dén
nay, 6ng cong tac tai nhidu don vi nhu: Giam ddc diéu hanh Cong ty Pong Thinh —
Viét Nam, Tong giam déc Cong ty Phan Vii va tro Iy Chu tich HPQT cua cong ty
C6 phan E Pen.

2. Ban Kiém soat

a) Thanh vién va co cau caa Ban kiém soat:

Sé hiru
Danh ) Tham gia hoat Ghi
Stt | xung Ho va Tén Chirc danh | phin ty 1€ dong chu
1| Ong | V& Dinh Cudng Trudng ban 4,474 | 0.06% | diéu hanh
2 | Ong | Tran Chanh Trung | Thanh vién - | 0.00% | khong diéu hanh
Nguyén Thity
3| Ba Thuong Thuong | Thanh vién - | 0.00% | khong diéu hanh

b) Hoat dong cua Ban kiém soat:

Trong ndm, ban kiém so4t d3 thuc hién cac cong viéc lién quan dén kiém tra,
giam sat hoat dong va von ciia: CN Cty CP E Pen tai Phu Quéc; Cty TNHH MTV
Bit Pong San E Pen; Tinh hinh von vay ciia Cty CP E Pen, Eden Real, Eden
Travel.

Tir d6, Ban kiém soat dd c6 van ban phuc dap thic mic cua c6 déng nha
nude (Saigontourist) vé: bao cdo tai chinh cong ty me va con, tinh hinh vay vén,
tinh trang cac du an d4u tu va hoa dong dau tu trong nam 2011; dua ra cac kién nghi
lién quan dén giam sat, kiém tra hoat dong ctua Eden Resort, dé nghi ban hanh céc
quy ché hoat dong cua resort.

3. Cic giao dich, thii lao va cdc khodn loi ich ciia Hpi dong qudn tri, Ban giam
doc va Ban kiém soadt

a) Luong, thudéng, thu lao, cac khoan loi ich: do cong ty thua 16 nén trong nim
chua phat sinh cac khoan thu lao, lvong, thudng va céc loi ich khac cho HPQT,
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Ban kiém soat.

b) Giao dich ¢ phiéu caa co déng ndi bo: trong nam, chi co6 01 (mdt) giao dich
giam cua c6 dong 16n, sé lugng giam 340,000 cb phiéu.

¢) Hop dong hoic giao dich véi cb ddng noi bo:

Trong nam, cong ty phét sinh 01 HP kinh té noi bo gitta Eden va Sadecco, tong
gia tri 37.5 ty, thuc hién viéc xay dung Eden Resort giai doan 2.
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V. KE HOACH KINH DOANH NAM 2012

%+ Tinh hinh kinh té vi mé nim 2012

Budc sang ndm 2012, hau hét cac phan tich déu danh gia bi quan trién vong
kinh té thé gidi va cac nudc, nhu ting truong GDP tiép tuc bi giam sit, khung hoang
ng cong Chau Au lam anh huéng nghiém trong dén cac nén kinh té khac; nguy co bat
6n chinh trj va chién tranh ¢ cac qubc gia dau mo;.... Boi vy, cac nha phan tich cho
rang tinh hinh kinh té thé giéi ndm 2012 vin mit mu, u 4m chi chua thé lac quan.

% Va thach thirc kinh té Viét nam nam 2012:

Nam 2012 duoc du bao s& van 1a nim ddy kho khin (tham chi ¢6 thé khé khin
hon nam 2011) v&i nén kinh té Viét Nam noi chung va cac doanh nghiép noi riéng.
Céc van dé ton dong va tiép tuc phai giai quyét: Lai suit cho vay; Tinh trang no x4u,
thanh khoan kho khin ctia cac NHTM; Du trit ngoai héi thap, ap luc ty gia; TTCK
giam sau, BPS tram ling; Nhiéu doanh nghiép tiép tuc gip kho khin do tin dung bi
thu hep, thu hep kinh doanh; va lam phat.
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Vé linh vuc du lich, t6 chitc Du lich thé gi6i du bao du lich ting truong 4%,
khu vuc Chau A TBD s& la thi trudng ting truéng manh. Tuy nhién, mirc d6 chi tiéu
van phu thuéc manh vao tinh hinh 6n dinh kinh té

Trong khi linh vuc dia ¢ thi thi trudng van con tiém 4n nhiéu bat 6n ma cac
yéu t6 nhu lam phat, ty gia, 13i vay, gia vang c6 tac dong it nhiéu dén thi truong. Va
theo du bao thi thi trudng cin hd tam trung va thap van la thi truong chu luc trong
nam 2012.

% Tinh hinh cbng ty:

Nhin lai hoat dong kinh doanh ctia cong ty ké tir khi c6 phan héa 2005 dén nay.
La don vi hoat dong kinh doanh trong linh vuc dich vu, dac biét Ia tién phong trong
cac dich vu méi tai Viét Nam. Hon nira, véi vi tri hoat dong ngay tai trung tdim Quén
1 da gop phan 16n tao nén két qua kinh doanh tich cuc cho cong ty, cu thé 1a tir 2005
dén 2009, cong ty ludn hoat déng co 14i va chia cb tirc trong khoang 15 — 25%/ nim.

Tuy nhién, ké tir khi bi cudng ché phai di doi mat bang (nim 2010) dén nay, da
tac dong ti€u cuc dén hoat dong kinh doanh cua cac dich vu ma trude do co két qua
t6t nhu: dia dc, vé mdy bay, dich vu chuyén tién Western Union (d dimng dich vu nay
tr 2010 vi Ngan hang Nha nuéc quy dinh cong ty khong duoc phép), Eden Mall. Dan
dén két qua 1a cong ty 16 lién tuc 2 nam 2010 va 2011. Bén canh d6, cac yéu to
khach quan nhu: chinh sach han ché tin dung bat dong san, 1ai suét cao, thi truong bat
dong san dong bang,.. d anh hudng nhiéu dén hoat dong kinh doanh ciia cong ty.

Vi nhirng kho khin tir nhitng ndm trudce va van tiép dién trong nim 2012 nay,
du kién cong ty tiép tuc gip kho khin. Cu thé:

- Kha ning Eden Travel s& c6 két qua kinh doanh hoa von hoic 16 it (két qua nay
tich cuc hon néu so véi cic nam trude). Do Eden Travel da co ké hoach dung hoat
dong CN tai Can Tho (da dung hoat dong tir thang 5/2012), don vi 16 tir trude dén
nay va tam thoi thu hep hoat dong mang 1t hanh, 12 mang khong mang lai loi
nhuén trong thoi diém hién tai do thi truong kho khan, canh tranh, b may hoat
dong 16n. Nhung do cac khoan 13 trong nhitng thang dau nim cao, hon nita, Eden
Travel dang phai st dung von vay cac ca nhan véi 13i cao (24%) 1am cho chi phi
nay tang thém khoang 80tr/ nam (néu so véi vén vay ngan hang).

- Eden Real: hoat dong chu yéu 1a san giao dich bat dong san nén & thoi diém nay
kho c6 thé c6 két qua kinh doanh tich cyc. Do vay kha ning 156 (hozc 16 nhiéu).

- Sadecco: hoat dong chu yéu la xdy dung. Day ciing 13 mang dich vu dang gip rit
nhiéu khé khin do hé luy tur thi truong bat dong san. Do vay, ky vong hoat dong
c6 1ai nhung 1ai khong cao.

- Resort: Day la dich vu ma Eden dang tap trung déy manh ma cu thé 1a hoan thién
giai doan mo rong (du kién s& khai truong cubi nim 2012). Tuy nhién, nhitng dau

hi€u tich cuc cua thi truong trong nam khong nhi€u ngoai vi¢c san bay quoc té s€
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di vao hoat dong cudi nam 2012. Do vdy, kha ning resort mang lai doanh thu va
loi nhuén ciing chi twong duong nim 2011 hodc thap hon. Vi vi tri gan san bay
qudc té méi, cong ty ky vong nam 2013 s& hoan thién toan b resort va di vao hoat
dong on dinh véi tiéu chuin cua resort 4 sao.

Dy an, dat: Pong gop nhiéu trong co cau doanh thu ciia Eden. Tuy nhién, vao
thoi diém nay sé rat kho ban, con néu ban duoc thi s& chi cai thién doanh thu cha
kho c6 thé cai thién lgi nhuan (vi kha nang hoa vdn hoic 18), ngoai trir du an Binh
Chanh (dang cho duyét 1/500; 7.5ha).

V6i nhan dinh trén, doanh thu trong nam 2012 chu yéu dén tir cac cong ty, don

vi truc thudc va resort. Kha nang ban dat, du an khoé c6 thé dat dugc. Do vay, cong ty
dé xuét ké hoach nhu sau:

Stt Chi tiéu TH 2011 KH 2012 % ting, giam
1 | Téng gi4 tri tai san 669,277,111,126 700,000,000,000 104.6%
2 | Vén diéu 1 69,182,300,000 69,182,300,000 100.0%
3 | Doanh thu thuin 179,030,033,003 152,936,000,000 85.4%
4 | Loi nhuan truée thué (17,497,893,069) |  (20,359,000,000) 116.4%
5 | Loi nhudn sau thué (17,525,412,275) | (20,359,000,000) 116.2%
6 | CO tirc 0 0

Ghi chu:

Téng tai san gan nhu khong ting do khong c6 bién dong 16n nao, ngoai trir ng vay
cho du an resort giai doan 2 c6 tang 1én.

Doanh thu: hinh thanh tir cac cong ty, donvi thudc hé théng va resort tai Phu
Quéc.

Chi phi: ngoai cac chi phi hoat dong du kién phat sinh binh thuong hodc giam so
voi nam 2011 (do cit gidm nhan sy, dau tu,...) thi khoan chi phi mat bé“mg MD6 du
kién dua vao trong nam 2012 1a khoang 14 ty.

Két qua du kién: 15 khoang 20 ty dong.
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Cac giai phap:

1.

Tap trung hoan thanh Eden Resort giai doan 2 theo ding tién do dé dua vao
khai thac kinh doanh.

Cong ty tap trung dau tw vao cic dw an, sin phiam, dich vu tao ra doanh thu
nhanh. Trong d0, phai hoan tat phap 1y dy 4n Binh Chanh. Ding thué mat bang
MD6 khong hiéu qua.

Kiém soat hoat dong dau tw thong qua viéc kiém tra giam sat két qua kinh doanh
nhim tranh tinh trang thua 16 kéo dai. Tién hanh rat vén kinh doanh xubng duéi
20% tir cac don vi khong hiéu qua dé dau tu vao cic du an mang lai loi nhudn
trong thoi gian ngan. Ban cc dw an (ngoai trir Eden Resort) dé giam no vay ngan
hang.

Tiép tuc 6n dinh va phat trién ngudn nhan lwe: diéu nay 13 rat can thiét nham
tiét giam chi phi va hon nita 1 chuan bi cho su ting truong khi nén kinh té 4m 1én.

Tiép tuc ddy manh ng dung cong nghé thong tin vao hoat dong kinh doanh
nham ting hiéu qua hoat dong, quan 1y thong tin hé thong. cong nghé thong tin hd
tro marketing trén moi truong internet ma dién hinh 1a hoan thién thém céc
website ctia toan hé thong.

Tiép tuc 6n dinh va phat trién cong tic hau can: cong tac ké toan, tai chinh,

hanh chinh, ké hoach, gidm sat,...can phai cai thién nham dap tmg cic cong viéc
kinh doanh.

V1. BAO CAO TAI CHINH

1.

2.

Y kién kiém toan:” Bén thoi di ém phat hanh bao cao kiém toan nay, ching toi
chira nhdn dw oc day di cdc thw xdc nhdn céng n o phdi thu, phdi tra tai ngay 31
thang 12 nam 2011 cua Cong ty C6 phan Thiét ké va Xay dung Saigon Tourist.
Véi tinh hinh thyec té ndy, ching tdi khdng thé duwa ra y kién vé cdc khodn muc nay
bang cdc thii tuc kiém toan thay thé khac”.

Ba&o cdo tai chinh dwoc kiém toan:( xem phu luc)

Ngwoi lap

Phan Thuong Vi

25/25



