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LICH SU HOAT PONG CUA CONG TY

Nhirng su kién quan trong

Tién than cua Cong ty ) phﬁn Ché tao dién co Ha Noi 1a Nha may Ché tao dién
co, dugc thanh 1ap ngay 15 thang 01 nam 1961 va dat tru s& chinh tai 44B Ly
Thuong Ki¢t — phuong Tran Hung Pao — Quan Hoan Kiém — Ha Noi.

Tu ngay 15 thang 02 nam 1996 d6i tén thanh Cong ty Ché tao dién co theo Quyét
dinh s6 502/QD-TCCB ngay 15 thang 02 nam 1996 cia Bo trudng Bo Cong nghi¢p.
Theo Quyét dinh s 3110/QD-TCCB cua B Cong nghiép ngay 27 thing 12 nim
2001, Cong ty (16i tén thanh Cong ty Che tao dién co Ha Noi va dat tru sé chinh
tai Km 12 — Quoc 16 32 — xa Phu Dién — huyén Tu Liém — Tp. Ha Noi.

Cong ty dugc chuyén thanh Coéng ty TNHH Nha nudc mot thanh vién Ché tao
dién co Ha NoOi tr ngay 31 thang 12 nam 2004 vo6i s6 von dieu 1€ la:
154.186.000.000 dong.

Cong ty cd phan Ché tao dién co Ha Noi dugc thanh lap theo Quyét dinh s
3012/Qb-BCT ngay 15 thang 6 nam 2009 trén co s¢ chuyén doi Cong ty TNHH
Nha nuéc mot thanh vién thanh Cong ty cd phan.

Cong ty hoat dong theo gidy dang ky kinh doanh s6 0103038868 do S& Ké hoach
va dau tu Thanh ph Ha Noi cép ngay 03 thang 07 nim 2009 va thay dbi lan 1
ngay 13 thang 01 ndm 2010 v&i von diéu 18 1a 320.000.000.000 dong (Ba tram hai
mudi ty dong).

Qus trinh phat trién

. Nganh nghé kinh doanh:

Thiét ké, ché tao, sira chita, lép dat va kinh doanh céc loai dong co dién, may bom,
may phat dién, may bién ap, h¢ thong ti dién, thiét bi dién cao &p va ha ap dung
trong cong nghi¢p, nong nghi¢p va dan dung;

Thi cong, lép dat cong trinh, duong day, tram thuy dién va tram bién ap dén 220 kV;

Thi cong céc cong trinh xay dung dan dung, cong nghiép, giao thong, cong trinh
thuy loi;

Kinh doanh, xuét nhap khéu vat tu, thiét bi, phu ting may moc;
Kinh doanh bat dong san, khach san, cho thué van phong;

Kinh doanh cac nganh nghé khac phu hop véi quy dinh cia phép luat.
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2.2. Tinh hinh hoat dong:

II.

K¢é tir ngdy chinh thirc hoat dong theo mé hinh cong ty cd phan dén nay, cong ty
c6 budce tang truong kha on dinh, c6 tinh hinh tai chinh lanh manh, hoat dong c6
hiéu qua, ty 1€ lgi nhuan vuogt ké hoach dat ra, doi song can bd cong nhan vién dugce
dam bao.

Pinh hwéng phat trién

Piy nhanh tdc do ting truong, giir viing thuong hiéu va vi thé cia nha san xuat thiét
bi dién hang dau Viét Nam.

Khong ngimg doi méi va phat trién, nang cao nang luc canh tranh dé tao ra cac san
pham mdi, thi truong mai. Theo do khai thac to1 da hi¢u qua ngudn von dau tu.

BAO CAO CUA HQI PONG QUAN TRI
Nhirng nét ndi bat cia két qua hoat dong trong nim

Trong nam 2011, HbQT giﬁ thu’q hién dﬁy du nhiém vu cua minh trong pham vi,
quyén han quy dinh tai Diéu 1€ T6 chirc va hoat dong cua Cong ty. Cu thé nhu sau:

Cadc phién hop cua HDQT:

Nam 2011, HPQT da tién hanh 7 phién hop va thyc hién viéc liy ¥ kién bang vin
ban dé quyet dinh cac van d¢ lién quan dén muc dich, quyén loi ctia Cong ty ndi
chung va c¢6 dong noi riéng. Trong do, HDQT da ban hanh 8 nghi quyét va 10
quyét dinh tap trung trong linh vic quan 1y phan vbn ciia Cong ty tai cac don vi
thanh vién, bd nhiém can b, dinh hudng phat trién ciia Cong ty.

Céc cudc hop HDQT déu duoc trao ddi, ban bac dﬁ.l:l chu, théng thin va ‘cc’) bién
ban, nghi quyet sau phién hop. Cac nghi quyét, quyét dinh cia HDQT déu dugc
giao cho Ban di¢u hanh Cong ty trién khai thyuc hi¢n.

Cong tdc t6 chirc bp mdy diéu hanh Cong ty :

Co cédu HPQT hién tai ¢6 2 thanh vién tham gia trong ban diéu hanh Cong ty, do
d6 ché d6 bao céo, cung cip thong tin, phdi hop hoat dong duoc thuc hién thudng
xuyén va day du, phuc vu kip thoi cho cong tac chi dao, giam sat cia HDQT ddi
v6i ban diéu hanh Cong ty.

Cian ctr tinh hinh thyc & cua hoat dong SXKD, thang 01/2011, HPQT da bo
nhiém thém 01 Ph6 Tong gidm doc dé tang cudng cho cong tic quan ly va diéu
hanh hoat dong cia Cong ty.

Cong tic chi dgo, gidm sdt Ban diéu hanh:

HDQT ludn theo ddi tinh hinh hoat dong ctia Cong ty, kip thoi chi dao va hd tro
Ban diéu hanh trién khai thyc hién nhiém vu san xuét kinh doanh do Pai hoi dong
c6 dong dé ra. Két qua san xuat kinh doanh nam 2011: dwoc thé hién trong Bao
c40 cua Ban diéu hanh.

Nam 2011, HPQT da giam sat Ban diéu hanh trong viéc: T chuc thyuc hién nghi
quyét Dai hoi dong c6 dong thudng nién 2011; viée thuc hién cac nghi quyét,
quyét dinh cia HDQT; va viée t6 chure, didu hanh hoat dong SXKD cua Cong ty,
dam bao phu hop v&i quy dinh ctia phap luat, tuan tha Diéu 1¢ t6 chic va hoat
dong cua Cong ty nhung khong lam anh huéng dén tinh chi dong, sang tao cla
Ban diéu hanh.



Vi su nd luc, ¢b géng ciia Ban diéu hanh, két qua san xuat kinh doanh nam 2011
duoc thé hién qua cac chi ti€u tai chinh trong yéu déu dat ké hoach. Mot sd chi
tiéu nhu: gia tri san xuat cong nghiép, doanh thu, tong dau tu, thu nhap binh quan
ctia nguoi lao dong déu c6 mirc ting trudng so vai thuc hién ciia ndm 2010.

Hoat dong san xuét kinh doanh dugc duy tri on dinh. Trong do6, gia tri san Xuét
cong nghiép da cé6 mirc tdng trudng so voi thuc hién cia nam 2010 1a 3,55%, thu
nhap binh quin cua nguoi lao dong 1a 5.270.000 d/nguodi/thang, tang 18,35% so
v6i nam 2010. Thi truong tiéu thu san pham cua cong ty HEM da duogc gilt viing
va m¢ rong trong pham vi ca nudc. Viéc lam, doi séng va thu nhap cua nguoi lao
dong da duoc duy tri twong ddi 6n dinh trong bdi canh nén kinh té dic biét kho
khin nhu hién nay. Diéu nay cang minh chimg cho sy nd luc tip trung tir co quan
quén 1y, ban diéu hanh dén tap thé CBCNV cong ty HEM trong nim qua.

Cong tic dau tw, quén Iy va siv dung vén, ti sin

Trong nam 2011 Céng ty tap trung cho viéc dau tu cac thiét bi cong nghé Vo1 tong
gia tri: 1.989.061.606 d, dam bao dau tur dung hudng, néng cao nang suét lao
dong, dap ung thiét thuc cho hoat dong san xuét kinh doanh cta Cong ty va nhu
cau ngay cang cao cua khach hang.

Cong tac dau tu Vén ra bén ngoai mang lai hiéu qua. Nam 2011, cac cong ty con
va cong ty lién két déu hoat d(:)ng c6 hiéu qua, lgi nhudn dugc chia vé Cong ty
nam 2011 dat 29.043.787.200 dong.

Tinh hinh thye hién so véi ké hoach

Vi su nd luc cia HDQT va Ban diéu hanh nén trong ndm 2011 du van con bi anh
hudng ciia suy giam kinh té nhung bang nhitng giai phap diéu hanh hiéu qua vé tai
chinh nén muc ti€u lgi nhudn va ty 1€ chia cd thc cua Cong ty da thuc hi¢n dat ké
hoach duoc dai hoi dong cd dong thudng nién 2011 thong qua. Cu thé nhu sau:

TT Chi tiéu pon v R (LKL Josnh
K¢ hoach Thuc hién
1 |Tong doanh thu Dong 315.000.000.000{ 316.453.252.608 100,46%
2 |Tong loi nhudn sau thué " 40.000.000.000 41.390.674.873 103,48%
3 |Chi tra ¢ tirc %/mam 12 12 100,00%
4 [Thu nhap binh quan D/ng/th 5.000.000 5.270.000 105,40%

Nhirng thay ddi chii yéu trong nim

Can cu tinh hinh thuc t& cua hoat dong SXKD, thang 01/2011, HPQT d3 b
nhiém thém 01 Phé Téng giam ddc dé ting cuong cho cong tac quan 1y va diéu
hanh hoat dong ctia Cong ty.

Véi chién luge xuc tién thuong mai, phat trién va mé rong thi truong tiéu thu san
pham ra ngoai pham vi qudc gia, Cong ty da thuc hién dau tu tai Campuchia thong
qua viéc gop von vao Cong ty ¢ phan GELEX — Cambodia véi ty 18 ndm giir 1a
34%/Vén diéu 1¢ ciia Cong ty nay.



I11.

1.1

1.2

Trién vong va ké hoach trong twong lai

Tung budc co cau lai cac ngudn von dau tu ra bén ngoai d€ dam bao tinh hi¢u qua
trong viéc dau tu Tai chinh

Tang cudng cong tac quan tri, gidm sat; dong thoi nang cao ning luc hoat dong
thong qua viéc nang cao nang luc cong nghé, chat lugng ngudn nhan lyc, d¢ dam
bao muc tiéu hoat dong do Pai hdi déng ) dong dé ra.

Trong ndm 2012, HDQT cung véi Ban diéu hanh Cong ty tiép tuc nd luc hét minh
trong dinh hudng chién lugc phat trién, ddm bao san xuat 6n dinh, dat d0 an toan
va hi¢u qua cao nhat cho dong von dau tu cua cac c6 dong.

BAO CAO CUA BAN GIAM POC

Danh gia chung tinh hinh hoat dong SXKD niam 2011 cia Cong ty

Thuc hién nghi quyét cua ‘Dai hoi déng ) dong nam 2011, dudi su chi dao cta
Ho61i dfn}g quan tri, Ban di€u hanh da to6 chl’rc thuc hién cac muc ti€u cua SXKD
trong boi canh nam 2011 v&i nhitng dac diém chinh nhu sau:

Thuan lgi:

San pham ciia cong ty c6 duge sy tin nhiém trén thi truong. Thi truong dong co
dién van duoc giit vimg & nhimg dia ban trong diém tao su phat trién on dinh
trong hoat dong san xuit kinh doanh cua Cong ty. Cong ty duy tri dwgc nhip do
san xuét tao duoc cong an viéc l1am va thu nhép cho cén b cong nhan vién. Theo
d6 thuong hiéu HEM cua Cong ty c6 chd dung viing chic trén thi truong.

Cong ty van duy tri tot mdi quan hé, hop tac véi cac khach hang trong cac nganh
san xudt cong nghiép nén di ky duoc nhiéu hop dong, du 4n mang lai doanh thu
va lgi nhuén cho Cong ty.

Tap thé CBCNV lu6n doan két, gén b6, tin cdy 1an nhau véi muc tiéu chung vi su
phat trién ctia Cong ty.

Kho khan:

Tt ca cac san pham va dich vu cﬁa C6ng ty déu chiu sy canh tranh gay gt trén thi
truong, chang nhitng canh tranh vé chat lugng ma con hét sic khac nghlet trong
canh tranh vé gia ban. Mot sé ching loai san phdm dong co c6 ngudn gdc tir nude
ngoai dudi dang cii hodc mdi duge nhap vao thi truong ndi dia thong qua nhiéu
ngudn, dang canh tranh gay git voi cac san pham ciia Cong ty.

Mat khéac, mirc d§ lam phat ciia nam 2011 tang cao ky luc, 1én t6i 18,58%. Trong
khi do, gia ca cac loai vat tu, nguyén nhién vat li¢u l1a dau vao cua san xuit déu
ting manh va dién bién phirc tap. Pong thoi chinh sach kiém soét that chat tién té
va tin dung cua Nha nudc din téi 13i sudt cho vay cuia ngan hang ciing nhu ty gia
giita ngoai t¢ va VND ting cao va diy bién dong, di khién cho nén kinh té noi
chung, trong do c6 thi tru:ong cac san pham dong co, may bién ap ciia cong ty tro
nén bé tic vé vbn, cang vé cudi ndm cang trdé nén ning né, tudng chimg kho vuot
qua.



2.

Bao cao tinh hinh tai chinh:

. So6 cuoi ky So dau ky
STT CHITIEU 31 12/20117) (01/01/2011)
I [TAISAN NGAN HAN 165.062.703.980 162.560.453.652
1 |Tién va cic khoan twong duong tién 42.050.088.446 27.625.233.266
2 |Céc khodn déu tu tai chinh ngan han 2.500.000.000
3 |C4c khoan phai thu ngén han 86.152.439.094 82.698.127.416
4  |Hang ton kho 34.509.342.240 48.887.686.249
5 |Tai san ngan han khac 2.350.834.200 849.406.721
II [TAISAN DAI HAN 320.730.410.435 313.847.284.740
1 |Tai san c6 dinh 53.034.000.827 58.068.568.256
2 |Cac khoan dau tu tai chinh dai han 263.832.207.421 250.959.935.421
3 |Tai san dai han khac 3.864.202.187 4.818.781.063
TONG CONG TAI SAN 485.793.114.415 476.407.738.392
III |NGQ PHAI TRA 119.313.286.212 118.252.564.739
1 |Nongéin han 118.979.286.212 117.942.564.739
2 |Nog dai han 334.000.000 310.000.000
IV [NGUON VON CHU SG HUU 366.479.828.203 358.155.173.653
1 | Von chu s6 hitu 365.708.282.407 357.265.999.285
2 |Nguén kinh phi, quy khdc 771.545.796 889.174.368
TONG CONG NGUON VON 485.793.114.415 476.407.738.392
vV |KET QUA KINH DOANH Nam 2011 Nam 2010
1 |Doanh thu ban hang cung cap dich vu 316.878.405.804 251.233.376.353
2 |Cac khoan gidm trit doanh thu 425.153.196 195.048.080
3 [Doanh thu thuan vé ban hang va cung caf  316.453.252.608 251.038.328.273
4 |Gia von hang ban 256.958.043.768 201.195.636.242
5 |Loi nhuan gop vé ban hang va cung cap d| 59.495.208.840 49.842.692.031
6 |Doanh thu hoat dong tai chinh 33.269.177.020 26.502.294.018
7 | Chi phi tai chinh 6.858.625.715 5.964.281.895
8 |Chi phi ban hang 19.785.741.211 17.076.272.812
9 |Chi phi quan 1y doanh nghiép 20.723.232.185 14.729.990.012
10 |Loi nhuan thuan tir hoat dong kinh doanh 45.396.786.749 38.574.441.330
11 |Thu nhap khac 353.920.985 1.146.040.734
12 |Chi phi khac 196.015.622 329.812.008
13 |Loi nhuan khac 157.905.363 816.228.726
14 |Téng loi nhuan ké toan trude thué 45.554.692.112 39.390.670.056
15 |Thu€ thu nhap doanh nghiép 4.164.017.239 4.383.147.149
16 |Loi nhuan sau thué thu nhap doanh nghid 41.390.674.873 35.007.522.907
17 |Lii co ban trén c6 phiéu 1,293 1,094




VI. |CHI TIEU TAI CHINH CO BAN Pon vi tinh | Nam 2011 | Nam 2010
1 |Co cau tai san %
- Tai san dai han/Tong tai san 66,0% 65,9%
- Tai san ngan han/Tong tai san 34,0% 34,1%
2 [Co cau nguon von %
- No phéi trd/Tong ngudn von 24.,6% 24,8%
- Nguon von CSH/T6ng ngudn von 75,4% 75,2%
3 |Kha nang thanh toan Lan
- Kha nang thanh todn nhanh 1,10 0,96
- Kha nang thanh todn hién hanh 1,39 1,38
4 |Ty suat loi nhuan %
- Ty suét LNST/Téng tai san 8.5% 7.3%
- Ty sudt LNST/Doanh thu thuin 13,1% 13,9%
- Ty suét LNST/v6n dau tu cia CSH 12,9% 10,9%

Vi két qua thuc hién nhu trén, cac chi ti€u chinh ctia hoat dong SXKD da dat va

vuot muc ké hoach dé ra.

3.2

Panh gia mt s6 mit hoat ddng trong sin xuit kinh doanh :
Cong tac Kinh doanh

Pi c6 nhiéu nd lyc trong cong tac thi truong, cong tac d4u thau cac dy 4n nén da
g6p phan vao viéc hoan thanh ké hoach san xuét kinh doanh ciia Cong ty. DPoi ngii
can bd kinh doanh dugc bd sung va ngdy cang truong thanh, nhiét tinh véi cong
vi€c, trach nhi€ém vdi cong ty, nang dong trong t6 chire thuc hién nhiém vu dugce giao.

D3 timg budc kién toan hé thdng tiéu thu san pham, dong thoi xdy dung chinh
sach ban hang linh hoat. Qua do6 tao dung moi quan h¢ khang khit, gan b6 va chia
s¢ gitra nha san xuat va h¢ thong ti€u thu san pham.

Thyc hién da d;mg hoa san phém, nam 2011 d3 san xuét va tié}l thu duoc san
pham la may bién dong ha thé phuc vu thi truong dién luc va xay lap.

Cong tac Tai chinh
Nhan thirc dugce nhitng ap luc vé vbn, 1gi nhuén va cd tic, cong tac tai chinh da c6
nhimg chuyén bién r6 rét. Nam 2011 da tién hanh phan tich hiéu qua hoat dong

SXKD hang thang, hang quy cho ting nganh hang dé kip thoi tu van cho Ban
Tong giam ddc trong diéu hanh san xuét kinh doanh hiéu qua hon.

Cong tac tinh gia thanh luén dugc quan tam mdt cach kip thoi va chinh xac, theo
sat dugc nhitng bién dong cua thi truong.

Dé quan 1y t6t phan von ctia Cong ty dau tu vao 04 Cong ty con, cong tac dao tao
nhan sy da duogc chu trong. Két qua la cac can bg, nhan vién cua phong Tai chinh
ké toan da tham gia vao cac Ban kiém soat cic cong ty con va lam t6t vai tro kiém
soat dam bao hiéu qua cac ngudn von dau tu ra bén ngoai.



3.3

3.4

3.5

3.6

Cong tac Ky thudt

Trong nam 2011, cdng tac k¥ thuat thuc sy da tré thanh mot ngudn luc quan trong
tao ra gia tri gia ting moi cho cac san pham va dich vu thong qua viée thiét ké san
pham méi, ndng cao mot bude trinh do cong nghé ché tao dong co va may bién ap,
nang cao chat lugng san pham, gop phan giam chi phi san xuat va gia thanh.

Cong ty tung budc xay dung, dao tao dugc doi ngili chuyén gia gidi, cd kha nang
lam chu va stir dung thanh thao cac thiét bi c6 trinh do ty dong hoa cao.

Dac biét, voi tu cach 1a nha cung cép dich vu doc quyén tai Viét Nam cua Tap
doan Thiét bi dién ALSANDO - Cong hoa Italia, Cong ty da ctr doan céan bg, k¥
su sang hoc tap nang cao tay nghé tai Italia. Qua d6, nang cao niang lyc cta doi
ngii k¥ thuat, ndng cao vi thé cta thuong hiéu HEM trong linh vuc sira chita, bao
dudng, bao tri cac thiét bi dién cong suat 16n cho cac nha dau tu nude ngoai tai
Viét Nam.

Cong tac dau tw ndng cao nang lyc san xudt:

Trong nam 2011, nhim dap ng yéu ciu san xuét cling nhu nang cao chét luong
san pham va nang suat lao dong, Cong ty da dau tu 1.989.061.606, dong d€ mua
sam va nang cap mot sO may moc, thiét bi.

Cong tac dau tu, ning cao ning luc san xuat cia Cong ty trong nam qua 1a ding
hudng va thuc sy phat huy hiéu qua.
Cong tic dau tw von ra ngoai Cong ty:

Céc don vi ¢6 von dau tu cua Cong ty déu hoat dong tbt, san xuat kinh doanh 6n
dinh. Co tuc tra vé Cong ty déu dat va vuot ké hoach dé ra.

Nam 2011, Cong ty dau tu vao Campuchia théng qua viéc gbp von vao Cong ty
GELEX-CAMBODIA véi tong s6 von diéu 1é dang ky 1a 1.500.000 USD - day la
Cong ty chuyén kinh doanh cac san pham thiét bi dién cta Viét Nam tai thi truong
Campuchia. Hién nay, GELEX - CAMBODIA dang trong giai doan xuc tién
thuong mai, thiét 1ap cac doi tac voi két qua ban dau kha kha quan.

Cac mdt cong tac khac:

Ban diéu hanh d3 trién khai thuc hién tt theo quy dinh hi¢n hanh cia Nha nudc

va quy ché ctia Cong ty dam bao quyén loi hop phép, chinh dang cho c¢d dong va
nguoi lao dong.

C6 phiéu, cb tirc

S6 lugng 6 phiéu dang luu hanh:

C6 phiéu pho thong: 32.000.000 co phiéu
Ménh gia c6 phiéu:  10.000 dong/co phiéu
Cb tuc chi tra: 1.200 dong/co phiéu



IV.

Nhiing tién bd cong ty da dat duge

Céc quy trinh san xuat dugc hop 1y hoa, nang cao chat luong san pham, gop phan
giam chi phi va ha gia thanh san pham.

Thiét ké mot sd san phém méi, diéu chinh géc lo,ai dinh mtc k¥ thuat cho phu
hop. Tiét kiém tri¢t dé nhiing chi phi khong céan thiét.

Hé thdng tiéu thu san pham di duoc timg budc kién toan, dong thoi xay dung
chinh sach ban hang linh hoat. Qua do6 tao dung mdi quan h¢ khang khit, gan bo
va chia sé giita nha san xuat va hé thong tiéu thy san pham.

BAO CAO TAI CHINH VA Y KIEN CUA CONG TY KIEM TOAN

(C6 bao cao kiém toan kém theo)
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