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PHANI. THONG TIN CONGTY

1, TENG QUAN CONG TY

2 Tén Céng ty - Céng ty c8 phan chiing khoén Maritime Bank
b Tén giao dich - Maritime Bank securities joint stock company
. Tén viét tat : MSBS

. Dia chitry sd chinh  :Tang 183 tda nha Sky City, 88 Lang Ha, Bang Pa, Ha Ni.
. Dién thoai : (04) 3776 5929 Fax: (04) 3776 5928

] Website - www.msbs.com.vn

CHUNG KHOAN 2 |

= Logo . MARITIME BANK
. Vén digu 1& - 300.000.000.000 ddng ( Ba tram ty dong)
. Vén thuc gop - 300.000.000.000 dong ( Ba tram ty dong)

2. PHUONG CHAM HOAT BONG

~

« Xay dung MSBS theo mé hinh ngén hang dau tu
trong d6 18y hoat dong tu vé&n lam nén tang,

17 d6 phét trién cac hogt ddng mdi gidi va dautu »

CHUNG KHOAN g
MARITIME BANK “{ ¥ Thanh cong tirsukhdc biét
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PHAN II. LICH SU HOAT DONG CUA CONG TY

1. NHOUNG SU KIEN QUAN TRONG

y |
ol

‘ 4 +MSBS nhan gidy phép hoat ddng kinh doanh chirng khodn do Uy ban Chting khoan Nha

nudc clp vai 02 nghiép vu: Moi gidi chtng khoan va Tu vén dau tu chiing khoan theo
Quyét dinh s6 77/QD-UBCKNN ngay 11/6/2008

| «MSBS chinh thic trd thanh thanh vién giao dich the 91 clia Sd Giao dich chitng khoan
TPHCM theo Quyét dinh s6 91/QD-SGDHCM ngay 11/11/2008

4 ; «MSBS chinh thiic trd thanh thanh vién thir 91 cha S Giao dich Chitng khoén Ha Noi theo
Quyét dinh s6 407/Qb - TTGDHN ngay 14/11/2008.

¢ .MSBS duoc UBCK cép gidy phép s§ 381/GP-UBCK digu chinh tang vén digu & tor
35.000.000.000 (Ba muoi lam ) ddng lén 300.000.000.000 (Ba tram ty) dong

| «MSBS chinh thifc dudc ddi tén tr Cong ty ¢6 phan ching khoan Standard thanh Cong ty
c6 phan chiing khoan Maritime Bank

N é.-"’? ~ +MSBS chinh thirc dudc chuyén dia diém tru s& chinh tif 8 2 Trung Trac, Thanh phé Ving
%fi | Tau, tinh Ba Ria - Viing Tau ra tang 183 tda nha Sky City, 88 Lang Ha, Pong Da, Ha Noi
- 32}@
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2. NGANH NGHE KINH DOANH

S

3. TINHHINH HOAT PONG

Trai qua 4 nam thanh lap va hoat
déng, MSBS da khéng ngiing nd
luc hoat dong véi muc tiéu phat
trién bén viing, phat trién thuong
hiéu va c6 dugc chd dung ving
ch3c trén thi truong.

Nam 2011, khi cac cong ty chirng
khoan phai chiu nhiéu ton that tir sv
sut gidm cua thi trwong, MSBS da
nd luc hét stic dé cé thé gidm thiéu
t8i da ri ro va la mot trong so it
cdng ty chirng khoan hoat déng co

[&i.

BAO CAO THUONG NIEN 2011

Bang 1: Két qua hoat dong kinh doanh MSBS 2011

CHI TIEU (VND)
Doanh thu HDKD
Chi phi HDKD (VNB)
Lgi nhuén gdp tir HPKD
Chi phi QLDN
LN thu3n tir HDKD

-

Loi nhuén khac
Loi nhuan trudc thué

Thu& TNDN

© o N O O R W N

Lgi nhuén sau thé

10. Lai co ban/cs phigu

11. La&i rong/VCSH ROE (%)
12. L& rong/TTS ROA (%)

CONG TY ¢8& PHAN CHUNG KHOAN MARITIME BANK
Add: 88 Lang Ha, DSng Da, Ha Noi/ Tel: 043 776 5929/Fax: 043 776 5928

11.782.637.392

6.536.110.265
5.230.900.445
3.607.058.705
1.623.841.740
60.297.669
1.684.139.409
431.034.852
1.253.104.557
292

2,92%

0,41%

NAM 2011

199.695.709.409
173.924.326.045
25.771.383.364
5.085.117.701
20.686.265.663
861.996
20.687.127.659

20.687.127.659
690

6,90%

1,45%

6
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PHAN Ill. BAO CAO CUA HOI PONG QUAN TR|
1. NHONG SU KIEN NGI BAT CUA KET QUA HOAT DONG NAM 2011

. MSBS d3 trién khai cac hoat ddng phat hanh, bo lanh trai phiéu doanh nghiép voi t6ng gia
tri thanh cong 1&n tdi hon 9.000 ty VND;

. MSBS da xay dung dugc méi quan hé véi modt so Téng Cong ty 16n nhu Téng Cong ty
3u tv va kinh doanh vén Nha nudc (SCIC), Téng Cong ty Bia — Ruou — Nudéc giai khat
Ha Noi, Téng cong ty Xay dung Thang Long, Téng cong ty Xay dyng dudng Thay; Tong
cong ty Hang Hai Viét Nam; Cong ty mua ban ng va tai san ton dong cia Doanh nghiép
(DATC), v.v,;

u MSBS da va dang trién khai thuc hién day du céc hoat ddng ctia Cong ty ching khoan hoat
dong theo md hinh Ngan hang dau tv: (i) Ba thiét 1ap dudc hé thong database khach hang
sellside va buyside ; (i) D4 tao dudc nén tang cd ban vé co cdu 18 chire, quy ché, quy trinh
nghiép vu, cac san pham dé cé thé canh tranh khi thi truding tang trudng trd lai ; (iii) Da xay
dung duwgc mot danh sach khach hang tidm nang cho hoat dong Méi gidi va Tu van.

2. PHUONG HUGNG HOAT DONG 2012

Trén co sd nén tang hoat dong va bdi canh thi truang hién tai, MSBS da xac dinh tdm nhin, sU

ménh va muc tiéu d&n duong cho hoat dong kinh doanh ctia nam 2012 cu thé nhu sau:
Tam nhin: MSBS lién két nhan tai, ¥ twdng va su cong hién dé trd thanh ddi tac dau tién duoc
khach hang lya chon cho cac quyét dinh dau tu tai chinh.

Str ménh: Tao dyng mot m&i quan hé gia tri bén vitng véi khach hang va ¢ dong trén nén tang

kién thirc, 1ang nghe, sang tao vdi muc dich t8i wu hoa Igi nhuan .

Muc tiéu: Hudng t6i vi tri trong top 10 codng ty chitng khoan hang dau tai Viét Nam.

Didm nhan cia chién luge hoat dong: xay dung MSBS theo mé hinh ngan hang dau tu, lay
hoat ddng tu van lam nén tang tr do phat trién cac hoat dong mdi gidi va dau tu.

3. KE HOACH HOAT DONG

1.1. Hoat dong Mai gidi

Xac dinh nhém khach hang muc tiéu chia MSBS la Cac ¢ dong ldn, thanh vién HDQT, Ban
Téng Giam ddc clia cac doanh nghiép niém yét va ngudi co lién quan dén cac thanh vién nay;

Céc Quy dau tu, Cong ty bao hiém, v.v

CONG TY C6 PHAN CHUNG KHOAN MARITIME BANK 7
Add: 88 Lang Ha, Béng Da, Ha Noi/ Tel: 043 776 5929/Fax: 043 776 5928 www.msbs.com.vn
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Xay dung cac géi san phdm tuong thich cho nhém khach hang muc tiéu
Hd trg ngudn v&n cho nhém khach hang muc tiéu,

Vi dinh hudng tai cu trac TTCK ciia UBCK vé cd céu nha dau tu theo hudng chu trong
vao nha dau tu t8 chiic (thé hién & viéc da cho phép ra doi Quy md, Quy dau tu bat déng
san, Quy huu tri tw nguyén, Cong ty dau tu chiing khoan...) MSBS d3 va dang nghién cltu
phat trién cac san phdm phuc vu cho nhém khach hang muc tiéu (y8u t& cdng nghé vdi cac
chiic nang phan tich, cap nhan hd trg cho céc t6 chic nay giao dich; yu t6 ddi ngl tu van
d3u tu da tam dé co thé tu van dudc cho cac 18 chirc; mot hé thong sellside rong dé co thé

cung cdp ngudn hang cho nhom khach hang muc tiéu).
1.2.  Hoat dong tu van

Trén co sd nhitng két qua da dat duoc clia ndm 2011, hoat dong tu van clia MSBS tiép tuc

trién khai nhitng cong viéc :

» Khai thac cac méi quan hé vdi cac c6 dong chién lugc dé trién khai cac dich vy tu van tai
chinh phu hop;

» Thuc hién cac Hop dong tv vén cho SCIC: dv kién s& co 40 doanh nghiép thuc hién thoai
v8n. Trén co sd do chao mdi dich vu tai co cdu doanh nghiép khi da chuyé&n déi co cu co
daong;

$ T8 chirc tv van Dai hdi c8 dong cho cac doanh nghiép, tir do nam bat dudc k& hoach kinh

doanh nam 2012 va tiép tuc chao céc dich vu phu hdp;

Y

ChU triang chia chinh phd trong ndm 2012 va cac nam tigp theo |a sé thuc hién thodi von
nha nudc tai cac doanh nghiép thudc cac Tdéng cong ty va Tap doan Idn, MSBS sé tap trung
khai thac cac hop dong nay to* VNPT, Téng Cong ty hang hai, Téng céng ty Hang khong...;
» DPong thdi kién tri trién khai tim kiém cac Hop déng mua, ban, sép nhap doanh nghiép, Duy
tri m&i quan hé véi cac dinh ché tai chinh la cac Quy dau tw, cac Cong ty bao hiém, cac
Céng ty tai chinh trong va ngoai nudc d& nam bat nhu cau va cung cdp cac don hang khi

nhu cau phat sinh.

1.3. Hoat ddng Phan tich - Dau tu

Pay |a hoat ddng co thé tao ra Igi nhuén dot bign cho MSBS, nhung ciing 1a hoat dong tiém &n
nhitng rli ro. D& hoat dong nay dat hiéu qua cao nhat ddng thoi co thé tap trung t3i da ngudn
lvc d& phuc vu cho hoat dong dau tv, MSBS dua ra nhiém vu cho hoat dong dau tu nam 2012
nhu sau :

» Chiju trach nhiém theo ddi, cap nhat dién bién cla TTCK;

» Chiu trach nhiém dé xuét cac phuong an dau tu;

CONG TY ¢6 PHAN CHUNG KHOAN MARITIME BANK 8
Add: 88 Lang Ha, Béng Pa, Ha Noi/ Tel: 043 776 5929/Fax: 043 776 5928 www.msbs.com.vn
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» Bam sat thi trudng va xay dung céc kich ban dé dua ra cac phudng an xU ly danh muc dam

bao murc rli ro thap nhat co thé.

14, Céac Hoat dong ho trg

Hoat dong
hanh chinh
Nhan su - Pao
tao

Hoat dong PR,
Marketing & Phat

trién san pham

Hoat dong Cong
nghé thong tin

Hoat dong tai
chinh ké toan

%

A\

Thuc hién tai cd cdu lai bd may theo huéng tinh gon va da nang theo
md hinh 01 TGP va cac Giam ddc Khdi (khéng ¢6 Pho TGD) Theo md
hinh nay, truéng phong vira 1a ngudi chi dao, giam sat cling la nguoi
truc tiép cung tham gia cac cong viéc cu thé;

Tién hanh sang loc va tuyén dung nhan sy co sy hiéu biét va chuyén
sau dén nhidu hoat dong trong doanh nghiép, thifc hién dao tao ndi bd
dé& dam bao cac vi tri co thé dai cdng viéc dugce cho nhau,

Thuc hién khoan chi phi va doanh thu cho Chi nhanh va cac Phong ban
tryc thudc, trén co s@ d6 thyc hién danh gia nhan sy theo hiéu qua cong
viéc,

Giam sat cdng viéc dam bao hoan thanh cong viéc trong khung thai
gian 8 tiéng, thuc hién khoan t&t ca cac chi phi dén trng ngudi lao
dong, giam sat viéc di lai bang tac xi;

Xay dung quy luong theo hudng: lwong cting + ludng kinh doanh, ty 1&
(60/40),.

Khuy&n khich va dau tu cho hoat dong nghién cttu san pham, coi day 1a
mot nhiém vu dac biét quan trong dé nang cao nang luc canh tranh;
Hoan thién Quy trinh nghién cdu va phat trién san pham; Tién hanh dat
tén cho tat ca cac dich vu ma MSBS cung c&p;

Thudng xuyén tién hanh |8y y ki€n tham do khach hang va hang thang
c6 B0 cao v8 ddi thil canh tranh dé tir d6 xay dyng cac san phdm phu
hop;

Thuc hién cac chién dich PR dya trén viéc cung cdp cac san phdm mdi
d8 vira giam thidu chi phi vira tao ra hiéu rng manh trong truyén thong

ddng thai vdi viéc nang cao chét lugng dich vu.

Dau tw ngudn nhan luc di manh dé dam bao vira cung ddi tac xay dung

vlra d0 nang lyc nhan chuyén giao cong nghé.

Hoan thién viéc xay dung Bao cao quan tri d€ gitp Ban TGP danh gia
dugc thuc trang hoat dong ctia doanh nghiép tai cac thoi diém, Ra soat
va hoan thién cac ching ti hach toan dam bao dap (ng cac Quy dinh
v& chinh sach ché dd k& toan va cac Quy dinh cia MSBS, Theo doi va

danh gia cac khoan cong nd dé& dam bao an toan vén va quén ly dudc

CONG TY C6 PHAN CHUNG KHOAN MARITIME BANK 9
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rui ro phat sinh
Xac dinh day 1& hoat dong rét quan trong dong thdi cling dap (ing yéu cau
clia UBCKNN, nim 2012 MSBS sé& hoan thién ca céu 6 chiic bd phan nay
va trién khai cac nhiém vu theo quy dinh :

Hoat déng ki€ém
soat ndi bd va
kiém soat rii ro |
» Hoan thién Quy ché&, Quy trinh nghiép vu tai ting bd phan dam bao ho
trg t8i da cho cac mang kinh doanh, gidm sat va quan ly rdi ro cho hé
théng;
» Kiém soat viéc tuan th quy trinh nghiép vu ctia cac bd phan kinh doanh
va clia ngudi hanh nghé ching khoan;
» Kiém toan ndi bd bao cao tai chinh;

Y

Giam sat ty 1& vén kha dung va céc ty Ié an toan tai chinh;
CONG TY CO PHAN CHUNG KHOAN MARITIME BANK 10
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PHAN IV. BAO CAO CUA TGNG GIAM BOC
1. BAO CAO TAI CHINH

Bang 2: M4t s§ chi tiéu danh gia khai quat tinh hinh tai chinh va két qua HDKD

~ cHITEU NAM2010  NAM2011

Co cdu tai san

- Taisanngan han/TTS 82% 79,74%

- Taisandai han/TTS 18,4% 20,26%
2. | Cdcduvéen

- Ng phai tra/Téng ngudn vén 18,93% 77,32%

- V6n chl sd hitu/Téng ngudn vén 100% 22,68%
3. | Kha nang thanh toan

- Kha nang thanh toan nhanh (lan) 116,38 1,80

- Kha nang thanh toan hién hanh (1an) 120,93 1,80
4. | Ty sudt sinh 16i

- Ty sudt LNST/Téng tai san (ROA) 0,41% 1,45%

- Ty sudt LNST/Ngudn von chd sd hitu (ROE) 0,41% 6,90%

Ban thuyét minh sy bién ddi cac chi tiéu:

+ Kha nang thanh toan: Kha nang thanh toan nhanh clia doanh nghigp cudi ndm 2011 1a
1,8 Ian cho thdy tinh thanh khoan clia doanh nghiép kha t6t. Chi tiéu nay cia nam 2011
so vGi nam 2010 c6 gidm l1a do doanh nghiép ddy manh hoat ddng kinh doanh.

+ Kha nang sinh 18i: Kha nang sinh 0i ctia nam 2011 so vdi 2010 tang cu thé chi tiéu
ROA ting 1,04% va chi tiéu ROE tang 3,98%.

2. NHCNG THAY D61 VE ¢ DONG, VON GOP

Bang 3: Thay ddi vé c3 dong, vn gop

e e | "
| S5 luong 6 pha 2 (%) | S6 co dong (nguoi)

A. COCAU TY LE SOHUU

Téng s& Iugng c8 phan phd thong: 30.000.000 100% 54
- C6 ddng sang lap 10.872.750 36,25% 03
- C8 déng lon: 22.881.100 76,27% 07
- C8 déng ndm gitt dudi 1% cd phan 1.163.900 4,55% 41
CONG TY C6 PHAN CHUNG KHOAN MARITIME BANK 11
Add: 88 Lang Ha, Bdng ba, Ha Noi/ Tel: 043 776 5929/Fax: 043 776 5928 www.msbs.com.vn
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c6 quyén biéu quyét:
Trong dé: 0 0 0
- Nha nudc: 0 0 0

- Ngudi nudc ngoai:

B. CO CAU VON cO bONG

Nha nudc: 0 0 0
Nudc ngoai 0 0 0
C6 dong la t6 chirc 4.038.750 13,46% 4
C8 dong céa nhan 25.961.250 86,54% 50

K3

Téng s6 ¢d phiéu theo ting loai:
C& phiu phd thong: 30.000.000 (ba muoi triéu cé phéan)
C6 phiéu wu dai: 0
C6 phiéu quy: 0
Téng s6 trai phigu Iuu hanh: 470 trai phiéu (Ménh gia: 1.000.000.000 dong/01 TP)
C8 tirc/loi nhuan chia cho cac ¢S dong: Viéc chi tra c6 tirc s& dugc quyét dinh tai
PHDCDH ciia MSBS du kién {6 chirc trong thang 4/2012.
BAO CAO KET QUA HOAT DONG KINH DOANH
Bang 4: Két qua kinh doanh trong 02 nam gan nhat

(Pon vi: Hng)

NAM 2011

Doanh thu hoat dong kinh doanh 11. 767.010.710 T

1. 199.695.709.409 |
2. Chl phl hoat dong kinh doanh 6. 536 110.265  173.924.326.045
H 3 Lgi nhuén goi)“t:; I-]Bklnh doanh - 5.230.900. 415 TW m25.771.383.364u
4. Ghi phi quén 1§ doanh nghiép " 3607.058705  5.085.117.701
| 5. Loi nhuan thuan tir HD kinh doanh 1.623.841.740 20.6?6.265.663
| 6 L d, nhuén khac S s i 60297669 - o519
| 7. Lai nhuén tru’c'jc thué 1.684.139.409 | 20.687.127.659 !
8 Thue DN J— L 431 pt -
9. Ldl nhuan sau thé | 1.253.104.557 | 20.687.127.659
; _ 10. Laico E)ar: \frlen‘co ;)hle:J M o - 292 L o 696 _
IRTRT i rong/VOSH - ROE __ 041%  690%
""""" g Tas-ROA oA 14
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Bang 5: Tinh hinh bién dong vdn chl s hitu

(Bon vi: Bong)

CHITIEU | VONDIEULE Ol NHUAN CHUA PHAN PHOI

| S6du31/12/2010 300.000.000.000 2.796.821.823
| S — o 000000000 _ . g

| - Téng vdn trong ky

- Lgi nhuan téing trong ky  20687.127.659.

. Giam trong ky | "
- Trichbg sung cac quy 212.890.000
i S8 du 31.12/2011 300.000.000.000 23.271.069.482
CONG TY C8 PHAN CHUNG KHOAN MARITIME BANK 13
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PHAN V. BAO CAO TAI CHINH

Bang cén ddi ké toan

Ban bao céo két qua kinh doanh
Bao cao lwu chuyén tién té

Ban thuyét minh bao co tai chinh
Bao cao ki€ém toan

(N6i dung xem ban dinh kém)

PHAN VI. BAN GIAI TRINH BCTC VA BAO CAO KIEM TOAN

1. KIEM TOAN BOC LAP

+ Don vi kiém toan: Cong ty TNHH dich vu tai chinh k& toan va kiém toan Nam Viét
Y kién kiém toan doc 1ap : chdp nhan toan bd

&+ Cac nhan xét déc biét: khdng co
2. KIEM TOAN NOI BO

Y kién kidm toan ndi bd: chdp nhan toan bd

Céc nhan xét dc biét : khong ¢o

PHAN VII. CAC CONG TY CO LIEN QUAN

Coéng ty ndm gil trén 50% von 8 phan/vén gop cla t6 chirc, cong ty: khdéng co
Cong ty cb trén 50% vén c8 phan/vén gop do t6 chiic, cong ty nam git¥: khdng co
& Tinh hinh dau tv vao cac cong ty cé lién quan: khong cé
+ Tom tit vé hoat ddng va tinh hinh tai chinh ctia cac cong ty lién quan: khdng c6

CONG TY CS PHAN CHUNG KHOAN MARITIME BANK 14
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PHAN ViII. TO CHUC VA NHAN SU
1.  CO CAU T& CHUC CUA CONG TY( Phu lyc dinh kem)
2 TOM TAT LY LICH THANH VIEN BAN BIEU HANH

Ong Nguy&n Thé Minh: Tdng Gidm ddc
» Sinh ngay: 29/03/1971
» Qué quan: Thanh Chuong — Nghé An
» Thuong trG: 207 A1 TT. Hao Nam, 6 chg dira, Quan Bong Pa, Ha Noi
= Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh.
« Qua trinh cong tac:
- 10/2010- nay: Téng gidm d8c Céng ty ching khoan Maritime Bank;
- 9/2009- 5/2010: Téng Giam ddc Céng ty Chiing khoan Hai Phong;
- 2007-6/2009: Téng Giam déc Cong ty Chiing khoan Sai Gon — Ha Ngi (SHS);
- 2006-2007: Téng giam d6c cong ty chitng khoan Viét Tin;
- 1997 - 2006: Céng ty SXKD-XNK Chan Hung ; Cong ty CPTM Nghé An tai Ha Noi;
- 1992-1996 : nhan vién Ngan hang Cong Thuang Viét Nam — CN Nghé An.

Ong Tran Quy Hai — Quyén Giam ddc Tai chinh
* Ngay sinh: 12.01.1984
«  H khiu thudng tra: F3, B12b, Ngoc Khanh, Ba Binh, Ha NJi
= Noi & hién tai: F3, B12b, Ngoc Khanh, Ba Binh, Ha Néi
» Trinh d6 chuyén mén: Thac sy tai chinh
» Qua trinh cong tac:
- Tir 09/2011 dén nay: Quyén Giam déc Tai chinh — CTCP Ching khoan Maritime
Bank
- Tir 11/2011 d&n 08/2011: Trg ly Téng Gidm ddc - CTCP Ching khoan Maritime
Bank
. Tir02/2009 d&n 07/2009: Trudng phong Chién ludc gia - Beeline Viét Nam
- Tu 03/2007 dén 02/2009: Trg Iy Tong Giam déc, Giam déc Marketing, Pho Giam
déc phat trién san phdm - CTCP Chiing khoan Bién Viét

Ba Nguy&n Thanh Huyén: K& toan trudng
= Ngay sinh: 14.03.1977
» Ho khdu thudng tra: S6 10, ngd 12, Phuong Liét, Thanh Xuan, Ha noi
« Ngi & hién tai: S8 10, ngd 12, Phudng Liét, Thanh Xuén, Ha ndi

CONG TY C& PHAN CHUNG KHOAN MARITIME BANK 15
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«  Trinh dd chuy&n mén: Thac sy kinh thé

= Qua trinh cbng tac:
- T 12/2011 d&n nay: K& toan trudng - Cong ty CPCK Maritime Bank
- Tir 07/2011 dén 12/2011: Phé phong ké& toan - Cdng ty CP Chiing Khoan FLC
- T 09/2009 d&n 04/2011: K& toan trudng - Cong ty CP Chiing Khoan Vincom
- T 11/2004 dén 08/2009: K& toan trudng - Cong ty CP Ipa-Nima Viét Nam
- Tir 01/2002 dén 10/2004: Nhan vién k& toan - Cong ty 6 to Deawoo Viét Nam

3. THAY DSl THANH VIEN HOI DONG QUAN TRI, BAN GIAM DBC, BAN KIEM SOAT,
KE TOAN TRUONG

+ Hoi dong quan tri: khong thay daéi
+ Ban Kiém soét:
- Mi&n nhiém Ba Bui Thi Bich Thuan - Thanh vién : Mi&n nhiém tir ngay 09/09/2011.
K& toan trudng

- Ong Tran Sy Tién, b& nhiém ngay 22/04/2011, mién nhiém ngay 09/09/2011.
- Ba Nguyén Thanh Huyén, bd nhiém ngay 26/12/2011.

4. SO LUQNG CAN BO NHAN VIEN VA CHINH SACH P61 VOI NGUOI LAO DONG

Tinh d&n ngay 31/12/2011, MSBS co t8ng s6 47 can bd nhén vién (H6i sd: 40 ngudi,
Chi nhanh Viing Tau: 07 ngudi)

Nhan thic duge nhan sy 1a mot y&u 8 then chét tao nén sy phat trién bén vitng cla
doanh nghiép, MSBS d& cht dong trong viéc tuyén dung va dao tao nhan sv chét luong
cao.

Bén canh viéc chudn hoa nghiép vu cho dbi ngi nhan sy, bd phan nhan sy MSBS ludn
nghién cu va dua ra cac k& hoach dao tao, b& sung lién tuc kign thiic va phoi két hop
vdi cac chuyén gia trong nganh 16 chirc cac budi hdi thao cho can bd, nhan vién.

&+ Ché& dd lam viéc cia MSBS tuan theo Luat lao ddng va cac quy dinh clia Phap luat.
Pidu kién vé cd s vat chét va cac cdng cy dung cu lam viéc dudc dadm bao chét luong
dé hd trg t3i da cho can b nhéan vién.

+ Chinh sach lwong thudng cha MSBS dudc dua ra véi muc tiéu phi hop véi lgi ich clia
ca doanh nghiép va ngudi lao dong, khuyé&n khich ngudi lao dong gén b lau dai voi

doanh nghiép.

CONG TY C& PHAN CHUNG KHOAN MARITIME BANK 16
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» Thu nhap cla can bd nhan vién MSBS la thu nhap thun hang thang va Cong ty
ciing thuc hién dong cac khoan bao hiém y t&, xa hdi, bdo hiém that nghiép dung
theo quy dinh clia Luat lao ddng

= Ngoai ra, can bd nhan vién MSBS dugc hudng cac khoan phu cdp phu trg khac va
céc khoan thudng riéng ddi vai cac trudng hop lao dong t6t co thanh tich xudt sac.

Khong chi diing lai @ viéc quan tam dén ché dd lam viéc, MSBS hudng tdi xay dung,
phat trién van hoéa doanh nghiép ban viing: i) k& hoach gop tay 18p day "td sach tri
thirc®, gay dung van hoéa doc trong doanh nghiép; ii) k& hoach t6 chtic cac 1dp hoc ky
nang mém, hudng cac thanh vién MSBS clng nhau gay dung mot chi thé théng nhat,
mat médi truong lam viéc than thién, gan két keo son, Iudn th& hién tinh than san sang
giup dd, hd trg gitta cac thanh vién tlr ban lanh dao téi ngudi lao ddng; iii) thanh lap

cong doan d8 ddi sdng riéng cla can bd, nhan vién dudc quan tam dang muc.

CONG TY C& PHAN CHUNG KHOAN MARITIME BANK 17
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PHAN IX. THONG TIN CO DONG VA QUAN TR] CONG TY
1. HOI DPONG QUAN TRI VA BAN KIEM SOAT
1. HOI DONG QUAN TR

« Cdcautd chirc

HDQT bao gém 3 thanh vién trong dé cé 1 thanh vién kiém Téng giam déc:

- Ong Pham Van Cu Ch tich
- Ong Nguyén Thé Minh Uy vién HDQT kiém Tdng giam ddc
- Ong Nguyén Ngoc Giang Uy vién HDQT.

+ Hoat dong clia HDQT

» Nam 2011 dudc danh gia la mét ndm kho khan ctia thi trudng tai chinh Viét Nam
vdi nhiéu bién déng phic tap.

= Thit nhat, méat bang 13i suét dugc ddy 1én cao vé cudi nam, thiéu thong tin vi md
hd trg thi truong chitng khoén va thi trudng lién tuc sut gidm trong nhiing thang
cudi nam.

« Th hai, hoat ddng kinh doanh clia cac cong ty Chiing khoan tré nén kho khan tr
sau khing hoang tai chinh 2008-2009 dén nay lai tiép tuc d6i mat vai nhiéu thach
thirc hon.

»  DGi mat vai khé khan chung cua thi trudng, MSBS da dua ra nhitng giai phap
ngén han hogp ly va nhitng thay ddi mang tinh chién lugc dai han.

= Téng két nhitng két qua chinh trong hoat dong kinh doanh cia MSBS nam vura
gua nhu sau:

- N&am 2011, bén canh viéc giam sat hoat déng cla Ban diéu hanh, HDQT da
hoat dong tich cuc trong khudn kh& hoat ddng clia minh.

- The nhat, H8i dong quan tri da hoan thién viéc ra soat va cap nhét cac quy
ché& phu hop véi tinh hinh thuc t€ tao khudn kh& rd rang cho cac hoat déng
hién tai cila MSBS. Cu thé 1a quy ché luang, quy ché tai chinh, quy ché Hoi
dong dau tu.

- Tht hai, Hoi ddng quan tri da lién tuc t6 chirc cac phién hop trong nam
2011 d& dua ra nhitng quyét dinh kip thdi cho viéc hoat dong kinh doanh
theo y kién d& xudt ctia Tong giam déc da tr d6 dua ra nhitng y kién chi

dao hgp ly.
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= Bao cao giam sat hoat dong Ban Diéu hanh
- Hoi dbng quan tri da ti€n hanh giam sat viéc thyc hién va da chiu trach
nhiém hoan thién céc ndi dung da duoc Dai hdi dong ¢ dong bét thudng
ngay 19 thang 03 nam 2011 thdng qua.
- HDQT ludn bam sat cac hoat déng kinh doanh ddng thdi truc tiép dé ra cac
cht truong, nghi quyét va quyét dinh nham chi dao kip thdi va tao diéu kién
thuan loi cho Ban diéu hanh Cong ty trong viéc diéu chinh cac hoat déng

kinh doanh cua céng ty.

Phuong huéng hoat dong clia HDQT 2012

- Nam 2012, HPQT tiép tuc hoan thién viéc tai thiét |ap hoat dong cong ty,
ddng thai tién hanh cac hoat dong giam sat hd trg ban digu hanh thuc hién
k& hoach kinh doanh d& dé ra cho nam 2012.

- Phé&i hop cung hdi déng dau tu gidm sat chat ché cac hoat dong dau tu cla
Céng ty nhdm dam bao cac chi tiéu vé giam thiéu rdi ro va an toan tai
chinh.

- Thuc hién nghiém tic nghi quyét do Dai hoi doéng co dong dé ra trong nam
2012.

2 BAN KIEM SOAT

Cd cdu t6 chirc:

Ban kiém soéat bao goém 2 thanh vién:

- Balé Thanh Ha Trudng ban

- BaBui Thi Bich Thuan Thanh vién (Mi&n nhiém ngay 09/09/2011)
- Ba Nguyén Thi Tuyét Nhung Thanh vién

Hoat dong ciia Ban kiém soat
- Ban Kiém soat da thuc hién xem xét thdm dinh Bao cdo tai chinh nam 2011
cling nhu Béo céo tai chinh da dudc kiém toan bdi Cong ty TNHH dich vu tu
van, tai chinh, k& toan va kiém toan Nam Viét.
- Ngoai ra, Ban Kiém soat tham gia cung véi HDQT, BBH trong viéc ban

hanh cac quy trinh, quy ché madi.

+ Phuong hudng hoat dong cia Ban kiém soat nam 2012
- Th&m tra dinh ky bao c4o tai chinh cta cong ty theo quy, 6 thang va ca nam
2012.
- Tang cudng cong tac kiém tra kiém soat hoat dong tai chinh cla cong ty,
tién hanh giam sat tudn tha cac quy dinh vé an toan tai chinh theo théng tu
226/TT-BTC do B6 tai chinh ban hanh ngay 31/12/2010.
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3. THU LAO VA CAC KHOAN LQI [CH KHAC CUA HPQT VA BKS
+ D3&i véi Hoi dong quan tri
- Chutich: 6.000.000 ddng/thang
- Thanh vién: 5.000.000 ddng/ngudi/thang

+ D3&i vdi Ban ki€m soat
- Trudng ban: 5.000.000 dong/thang
- Thanh vién: 2.000.000 dong/ngudi/thang.

4, TY LE SO HOU GOP VON CUA CAC THANH VIEN HDQT VA BKS

. Hodten

1. PhamVanCu - Chii tich HDQT 5 18%
': 2.  Nguyén Thé Minh . Thanh vién HDQT —T__GE) ' 1_7.58%
: 3. Nguyén Ngoc Giang . Thanh vién HE)QT_ | 2,638.60_0 | ~8.80%
4. LéThanhHa Trudng BKS 0 0
. 5. NguyénThi TuyétNhung Thanhvién BKS o 0

II. CAC DU LIEU THONG KE VE C6 DONG GOP VON

1. ¢6 DONG NHANUGC: 0

2. c6 BONG NUGC NGOAL: 0

3. CO DONG SANG LAP:
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Bang 7: Danh sach cd dong sang lap
Ho va‘i_jtén
Cong ty ¢6 phan Quan | S8 7 V6 Van Tan, Phudng 6,
4103005789 | 200.000 0,67%
ly Quy dau tv Pha Lan © Q.3, Tp H® Chi Minh
| . Nha E1 TT s8 128C bai la, . |
. Pham Véan Cu 010411210 5,400,000  18%
i i Quén Hai Ba Tru’ng, Ha Noi. g
ER————— e _1_ ...................................................... & 4_ e —————— e SR LR NNT R |
/ ' P207, A1, TT Hao nam, P. O | |
’ Nguyén Thé Minh g Chg Dua, Q. Péng ba, Ha ! 012988665 5,272,750 | 17.58%
’ r i | i
% Noi ; j ‘
© [ S S - R
N

1 Cong ty CP Cluan Iy quy T|n Phat 36/UBCK-GP ; 2,713,750 7 96% |
;g_ ph_amﬂvan Cu Ll ot A E 0_4112;() N ﬁll 5_;6_(.)_600 ” I18—00% —
li 3 Nguyen Thé Minh 012988665 \ 5,272,750  17.58%
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