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TAM NHIN - SUMENH

Tam nhin

Tré thanh cong ty hang dau caa Viét Nam trongnganh héamy
pham phuc vu cho thi truong Viét Nam va quéc té.

Sir ménh
Cam két mang dén cho khéch hang san phamvéi chat luong va

gia ca hop Iy nhat, lubn hudng téi moi hoat dong caa Cong ty
nham phuc vu sy thoa man khéch hang.
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PHAT BIEU CUA CHU TICH HQI PONG QUAN TRI

Kinh thea quy cd déng , cac nhadau tu,

Tinh hinh kinh té thé gigi nam 2011 dung trudc nhitng kho khian va théach thic, nén
kinh t& nudc ta con mot sd han ché, kinh té vi md chua that on dinh: lam phét va 4
sudt tin dung & mirc kha cao; thi truong bat dong san, thi truong chirng khoén tram
ling. Cac Doanh nghiép con gap nhiéu kho khan trong tiép can vén,,nguoi tiéu ding
cit giam chi tiéu do kinh té suy giam d& anh huong khéng nho dén hoat dong caa céc
du &n dau tu cia Cong ty.

Dé chu dong ung pho vai nhitng bién dong caa thi tredng, ndng cao hiéu qua va chat
lwong quan tri diéu hanh, ngay tir dau nim Cong ty d& tap trung trién khai nhiéu giai
phép kiém sod va nang cao hiéu qua hoat dong kinh doanh. Véi y thuac tréch
nhiémHPQT, BPH, BKS va sy nd luc cia toan thé can bo cdng nhan viéncong
ty,khéng ngirng cing cb, mé rong quy mé dé dam bao thuc hién chién luoc kinh doanh
2011-2015.Trong tinh hinh kinh té kh6 khin cong ty d& phin ddu hoan thanh vuotké
hoach doanh thu va vugtké hoach loi nhuan sau thué.

Nhirng nd luc trong nam 2011 tao tién dé cho sy phét trién kinh doanh trong nim
2012. Kinh té nim 2012 duoc nhan dinh cang khé khin va thach thuc nhidu hon.
Nhiém vu dit ra cho 2012 1a khé ning né véi tang truang doanh thu du kién trén 30%

Tai tin twong rang voi nang luc va ngudn luc caa SCC s3 du kha nang thuc hiénst
ménh, dé tré thanh cong ty hang dau caa Viét Nam trong nganh héa my pham.

Toi kéu goi tat ca cac thanh vién tiép tuc phan ddu dé dat duoc téc do tang truong trén
30% s0 v6i nam 2011, ching ta can tap trung vao ba viéc chinh sau:

* Nang cao nang luc lam viéc va lubén sang tao,

»  Chuyén nghiép héatrong quan tri va lam viéc,

« Tiét kiém chi phi toi dadé dat duoc muc tang truéng loi nhuan.

Vé myc tiéu dai han, thi truong my pham Viét Nam duoc danh gia 1a tang truong tét

trong tuong lai. SCC luén chi trong dau tu ca chiéu sau va chiéu rong dé dap ung nhu
cau thi truong.
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Thay mit SCC, t6i xin gui 16i cam on chan thanh dén cac Thanh vién HPQT, BBH,
toan thé cén bo, cong nhan vién, cac dbi téc trong va ngodi nuéc, cac Quy Khéch Hang
trén toan qubc da dua san pham dén tay ngudi tiéu ding. Dac biét, xin cam on nguoi
tiéu ding Viét Nam va tit ca nguoi tiéu ding cia cac nudc trén thé gioi da tin nhiém
vatin ding sin pham.

Xin chén thanh cdm on
Tp. H5 Chi Minh, ngay 22 thang 05 nam 2012
Chi tich Hai Péng Quan tri

{*l MY PHAM
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THONG TIN CONG TY
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U GIOI THIEU VE CONG TY
1. Nhitng sir kién quan treng trong qua trinh hinh thanh va phét trién cong ty

@ Giai doan congty la doanh nghiép nha nwéc (1990 dén 1999)

- Nim 1990: thanh lap Xi nghiép My phim Sai Gontién than la hang nuéc
hoal mortel truéc nam 1975.

- Nim 1992: Xi nghiép M§ pham Sai Gon duoc chuyén thanh Cong ty My pham Sai
Gon, truc thuoc S6 Cong Nghiép, hach toan doc lap.

@ Giai doan cb phan héa (1999 -2011...)

- Nim 1999: Tro thanh Coéng ty c6 phin M§ phim Sai Gon theo Quyét dinh sb
1135/QP-TTg ngay 07/12/1999 cia Thi tuéng Chinh phu.Gidy chirng nhan ding
ky kinh doanh sb 4103000006 do S& Ké Hoach vaBau Tu cip ngay 28/01/2000.

- Nim 2001 dén 2003:Trién khai va p dung thanh cong 1SO 9001: 2000 vao cdng
t&c quan tri hé thong

- Nim 2003 dén 2005:Pau tu mua va xay dung nha may méi tai 930 Nguyén Thi
binh, Khu Céng nghiép Cé& L& 2, Quan 2, TP.HCM.
Nam 2005 : Nhan chirng chi SO 9001:2000

- Nim 2006 : Khanh thanh nha méy, di doi toan bo 3 nhaxuong cii vé nha may moi
hoat dong véi day chuyén san xuat khép kin, may madc thiét bi hién dai. Bao gom 1
khu vin phong; 03 phan xudng san xuit chinh: nudc hoa, xa bdng, va dau goi; 02
khu pha ché va 01 kho hang.

- Nim 2007: Chinh thirc tré thanh cong ty dai ching, cong bb théng tin theo quy
dinh

- Nim 2009 :Xay dung hé théng phan phéi va xay dung thuong hiéu huéng dén
cong dong

- Nim 2010 -2011: Tré thanh 1 trong 3 don vi dau tién trong nganh my pham dat
duoc chirng nhan CGMP ASEAN.Nhan chirng chi 1SO 9001:2008

2. Cécdanh higu ndi bat
Qua hon 20 nam hoat dong san xuat kinh doanh, Céng ty da vinh du dat dugc rat nhiéu
danh hiéu, trong d6 ndi bat bao gdm :
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Nam Tén danh hiéu Té chic trao ting
1994 Huén chuong lao dong hang Ba Chu tich nuéc
2000 Huan churong lao dong hang Nhi Chu tich nudc
2004 Thuong hiéu manh Thoi bdo Kinh té Viét Nam
2005 Thuong hiéu Viét yéu thich Thoi béo Kinh té Viét Nam
2006 “Top 5" nganh hang my pham cia ca | B&o Sai gon tiép thi
nuéc
2006 Huan chuong lao dong hang Nht Chu tich nuéc
2007 Doanh nghiép my pham duy nhit duoc | Lién Hiép Qudc
giai thuong * WIPO ”vé so hitu tri tug
2007 Bing danh du d4 cd thanh tich xuit sic | Quy hd tro sang tao
trong viéc ho tArq cac triu n_aiﬂng sang t_a(_) Ky thuat Viet Nam
Khoa hoc — Cong nghé Viét Nam giai (VIFOTEC)
doan 2005-2007
2008 - 2010 | Thodng hieu nodc hoa Miss Saigon | VCCI & SC Nielsen
fioat giai thédng “Thuong hiéu ndi
tiéng”
2009 Top 500 thuong hiéu manh VCCI
2010 Doanh nghiep co hoat fiong kinh doanh | e tusng chinh pha
xuat sac trong 05 nam lien
1997 -2011 | Hang Viét Nam chat lugng cao 15 nam | Béo Sai Gon Tiép thi
lién tiép (1997 — 2012) va duoc ngudi
tiéu dung binh chon : “San pham tét
nhat”.
2011 Cuap vang Top ten Thuong hiéu Viét- | TT NC-UD Phét trién
ung dung khoa hoc k¥ thuat Thuong hiéu Viét
2011 Sao Vang Pit Viét
2007 - 2011 | Cip Béng Hong Vang 5 nam lién VCCl
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3. Nganh nghé kinh doanh
San xuit, kinh doanh céc loai my pham, céc loai chét tay rira.

Xuit nhap khau tryc tiép my pham, may mac thiét bi, nguyén vat liéu phuc vu nhu ciu
san xuat kinh doanh héa my pham.

Thuc hién cac dich vu thim my.
Kinh doanh bit dong san. Cho thué nha g, van phong.
i COCAUTO CHUCCONGTY

DAI HQI PONG CO
DONG

BAN KIEM
SOAT

HOI PONG QUAN
TRI

TONG GIAM POC

. . - 5 . A A KINH
TAI CHANH | NHAN SU J KY THUAT SAN XUAT DOANH

S6 lwong lao déng
Téng sd lugng lao dong hién nay tai Cong ty 14298 nguoi.
Co ciu lap ¢ong phan theo ddi tuong lao dong

Lao dong truc tiép 105 35,24%
Lao dong gian tiép 193 64,77%
Tong cong 298 100,00%
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Co céu lao dong phan chia theo trinh dd

Trén dai hoc 04 1.34%
Pai hoc 71 23,83%
Cao dang, Trung cap 49 16,45%
So cap va cong nhan ky thuat 174 58.38%

Tong cong 298 100,00%

a. Chinh s&ch dao tao

Hang nam, Cong ty 1ap ké hoach dao tao tir d2o tao tay nghé cho cong nhan dén dao
tao nghiép vu cho nhan vién (bao gom dao tao ndi bd va dao tao tir bén ngodi). Viéc
huan luyén hay dao tao lai ciing dwoc Cong ty thuc hién ngay khi thay déi ky thuat hay
céch thirc, co cAu td chuc san xuit.

b. Chinh sach ddéi véi nguwoi lao dgng

Bén canh ché do chinh sach khuyén khich nhan tai, Cong ty lubn tao mdi trudng lam
viéc doan két va canh tranh dé ngudi lao dong phét huy hét kha ning caa minh.

Cong ty tuan tha nghiém tdc moi quy dinh ciua phap luat va luat lao dong duoc Bo
lao dong quy dinh nhu: ky hop déng truc tiép véi nguoi lao dong, tuan thi moi quy
dinh vé& nop thué thu nhiap ca nhan, bao hiém x& hoi, bao hiém y té, bao hiém tai
nan...

Chinh sach lwong: Quy ché tién luong, thuong caa Cong ty ban hanh ph hop véi Bo
luat lao dong, trén tinh thin dam bao cdng bang, khuyén khich nguoi lao dong gan b
lau dai voi cong ty vatao dong luc ndng cao chit lwong va tinh than tréch nhiém trong
cong Viéc.

Chinh sach tro cip: Ngoai tién luong, thuong, ngudi lao dong ¢ con dugc huong céc
khoan phu cip, tro cip khéc theo luong tdy thudc vi tri cong téc, nang luc 1am viéc caa
mdi nguoi va két qua hoat dong cia Cong ty. Cac ché do bao hiém nhu Bao hiém xa
hoi, Bao hiémy té cho nguoi lao dong duoc Cong ty thuc hién tét. Cong téc cham soc
sirc khoe cho ngudi lao dong, dic biét 1alao dong nit rit dugc quan tam.

Hién tai, vin duy tri ché do in trua hang ngdy vai chat luong dam bao cho CBCNV
trong Cong ty.Hang nam vao dip 18 , Cong ty té chirc céc hoat dong van thé my cho
toan thé CBCNV.

U GIOI THIEU HQOI PONG QUAN TRI
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Theo nghi quyét Pai Hoi ¢6 dong thuong nién nam 2008 t6 chirc ngay 08/12/2009,
Pai Hoi ¢6 dong ¢ tién hanh bau cir HDQT va BKS nhiém ky 2010-2014

Hoi ddng quan tri 1a co quan quan tri caa Céng ty, gdm 07 thanh vién, ¢ toan quyén
nhan danh Coéng ty dé quyét dinh moi van d& lién quan dén muc dich, quyén loi caa Coéng
ty, trir nhitng van dé thuoc thaim quyén caa Dai hoi dong cd dong.

1 Nguyen Kim Thoa Cha tich HPQT 1954 Ky sr Hoa
2 Ly Nguyen Lan Phuong Thanh vién HBQT 1984 Cir  nhan  Tai
Chinh
3 Nguyen Héng‘Tém’ Thanh vién HBQT 1959  Cir nhan Kinh té
bai dién phan von nha
nuoc
4 Tran Phuong vy Thanh vién HBQT 1976 Thac S quan tri
kinh doanh
5 Lé Duy Cuong Thanh vién HBQT 1967 K3 st Hoa
6 Huynh Khén Thanh vién HBQT 1945  Cir nhan Kinh t&
7 Nguyen Thi Thanh Thao Thanh vién HBQT 1976 Cir nhan Duoc

Trong sd 7 thanh vién caa Hoi déng Quan tri ¢ 2 thanh vién 1a thanh vién doc lap
khong tham gia vao diéu hanh va 1 thanh vién 1a tb chac do 6ng Nguyén Hong Tam dai
dién phan vén nha nuéc tai Téng Cong ty Thuong mai Sai Gon (Satra). Céc thanh vién
HDQT thudng xuyén lién lac, t chirc cac cudc hop dinh ky hang thang nham thao luan vé
tinh hinh hoat dong cua cdng ty kip thoi duaranhitng quyét dinh dinh huéng cho Ban diéu
hanh.

G GIOI THIEU BAN KIEM SOAT

Ban Kiém soé& gom 03 thanh vién, thay mit Dai hoi dong c6 déng kiém soéd moi hoat
dong quan tri va diéu hanh san xuét kinh doanh caa Cong ty. Ban Kiém soét hoat dong doc
lap véi Hoi ddng quan tri va Ban Giam dbc.
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Ban kiém soét (BKS)

1 bao Nam Viét Truong ban 1954  K§ st Hoa
> Lé Quang Diing Thanh vién 1973 Thac s QTKD
3 HaNhuLinh Thanh vién 1955  Cir nhan Tai chanh

Trong nam 2011, Ban Kiém Soét d& xem xét toan dién hoat dong cua cong ty dé béo céo
Dai hoi ddng c6 ddng trong cudc hop Pai hoi ddng ¢b ddng thuong nién.

Thi lao caa Hoi Bong Quan tri va Ban Kiém Soét do Pai hoi dong co déng quyét dinhla
2.5% /LNTT.

U GIOI THIEU BAN PIEU HANH

1 Ly Nguyén Lan Phuong  Tong Gidm doc 1984 Cor nhan  Ta
Chinh

> NguyénThi Thanh Thao  Giam déc Diéu hanh 1976 Cir nhan Duoc
Kinh doanh

3 LéQuang Ding Giam d6c xuat khau 1973 Cir nhan Luat

4 Lé Duy Cuong Giam dc}c K§ Thuat bam 1967 K§ st Hoa
Bao Chat Luong

5 bao Nam Viét Giam doc San xuat 1954 K§ st Hoa

6 Lé Thi Thu Huong Giam boc Phén tich Tai 1976 Cir nhan Kinh té
chinh

7 Nguyén Hong Tam Gidm do6c Hanh chanh 1959 Cir nhan Kinh té
nhan sy

8 Tran Ngoc Cam Giam doc Tai chinh 1964 Cit nhan Kinh té

9  NguyenQuoc Sir Giam doc Cung ung 1963 K§ st Hoa
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i THONG TIN CO PONG

Thoi diém 31/12/2011, danh sich c6 déng nam gt tir trén 5% trén von ¢ phan

1 BaNguyén Kim Thoa 655.697 8,13%

2 Ong Nguyén Hong Tam 588.816 7,30%
bai di¢n phan von nha nudc

3 Ong Lee Juay Meng 582.229 7,22%

4 Ong Huynh Khén 527.900 6,55%

5 Ong Ly Hiéu Ai 447.651 5,55%

1 Sb leong c6 phiéu so hiru cua c&c thanh vién Hoi dong quan tri

1 BaNguyén Kim Thoa 655.697 8,13%

"ol i g v e S60.816 7.00%
3 Ong Huynh Khén 527.900 6,55%
4 Ong Lé Duy Cuong 150.584 1,87%
5 BaLy Nguyén Lan Phuong 251.618 3.12%
6 Ba Tran Phuong Ivy 171.634 2,13%
7 BaNguyén Thi Thanh Thao 155.216 1,93%

BAO CAO CUA HQI PONG QUAN TRI
1. Tinh hinh kinh té chung nam 2011
 M@i truong kinh té vi md chua 6n dinh, M6i truong kinh té thé giéi bt 6n
«  Téng san phim trong nude (GDP) nam 2011 tang 5,89% so vai nam 2010. Tuy
thip hon mirc tang 6,78% cia niam 2010

« Lam phét van con & mirc cao, 17,27%
« L& suat van con & mac cao, 19% -21%
«  Du trit ngoai hbi con & mirc khiém tén, ~ 15ty d6la
» Gidvang tang 39%, gia USD tang 8,47% so nam 2010
«  Chi s giatiéu ding CPI ca nam 2011 12 18,12%,
e Thé&m hyt thuong mai Ién
«  Thi trudong chirng khoén giam manh vakhéng 6n dinh
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Thi truong bt dong san (BDS) van dang tram lang

2. Dw bao mai trwong kinh doanh nam 2012

Kinh té thé giéi bién dong xau, nha dau tu mat niém tin. Tuy nhién Nhat Ban,
Han Qudc, An 6 van sin sang dau tu vao cdng ty cd phan & Viét Nam. Mua
lai c&c cdng ty c6 sin thuong hiéu va gia tang thi phan trén thi truong noi dia,
nhat 12 thj truong néng thon.

Gia than, dién, xang dau, ...bién dong ting. Gia gao thé gidi ting do li lut ¢
Thai Lan, Viét Nam, Campuchia.

Viét Nam tiép tuc hoi nhap, giam thué nhap khiu va mé cira thi truong déi véi
céc san pham cdng nghiép va dich vu theo 16 trinh. Thué méi truong bit dau co
hiéu luc

Lam phét con dién bién phirc tap. L& sudt ngan hang cd thé giam theo lam
phét, song van con tuong déi cao. Cung tin dung cé thé tang tir 12% (2011) 1én
15-17% (2012). Ty gia cd thé bién dong 3%. Tin dung ngoai té ting manh do
chénh léch |4 suat.

Téi co cAu dau tu, ngan hang, DNNN c6 thé dem lai co hoi méi cho khu vuc tu
nhan tham gia c&c du an két ciu ha ting, muacd phan.

Theo théng ké c6 khoang 80.000 doanh nghiép Viét Nam da bi pha sin nam
2011 vaqui 1 nam 2012

3. Tém tat tinh hinh hoat ddng kinh doanh nam 2011:

Nam 2011 1& nam dat duoc két qua kinh doanh cao so véi ké hoachdl tinh hinh kho
khin cua nén kinh té Viét Nam véi lam phét vald suit cao, sicc mua va tiéu ding suy
giam. Ludn duy tri muc tiéu di dau trong linh vyc san xuat nuéc hoa,Cong ty lién tuc
da cho ra doi san pham my phim danh cho nhiéu phan khic khéch hang khéc nhau.
Nam 2011 SCC d& hoan thanh tt céc chi tiéu doanh thu va lgi nhuin da dwgc théng
quatai Dai hoi dong cd dong nam 2010.

Doanh thu nam 2011 cta cong ty da dat 153.588 ty

Loi nhuan sau thué : 10.6 ty ting 82% so nam 2010 (5.8 ty)
Cb tirc : 7%

12
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Biang doanh thu thuc hién so véi ké hoach nam 2011 :

bVT: 1,000,000 VND

Doanh thu ban hang va

cung cap dich vu. 153,588 144,300 106,44 153,523 100,00
L& co bantrén 1 ¢b phiéu 1,315 1,159 113,46 722 182,14
Loi nhuan truéc thué 11,002 11,300 97,35 7,803 140,99
Loi nhuan sau thué 10,603 8,475 125 5,818 182,24

Két qua kinh doanh cho thiy SCC tiép tuc phét trién mac du tinh hinh kinh té vin con

nhiéu khé khian va théch thic. Doanh thu vuot 6,4% so ké hoach, lgi nhuan sau thué da

ting 82% so cling ky nam 2010. Piéu ndy chirng minh cong téc diéu hanh dat hidu qua

t6t trong bdi canh Cong ty phai dbi mit véi nhitng khé khan chung caa nén kinh té.

4. Nhirng thay d6i chi yéu trong nam :

- Vi chinh s&ch mo ctra nha nudce Viét Nam khi chinh thac gia nhap vao WTO, SCC

d& manh dan dau tu nham muc tiéu chién lugc phét trién va én dinh tinh hinh kinh doanh
cho nam 2011 nhu sau:

Dau tu nha mdy my pham theo tiéu chuan qudc té va ti da hda nang xut

Dau tu x&y dung hé thdng phan phdi kinh doanh

Dau tu phét trién san pham méi chét lrong cao

Pau tu quang ba xdy dung thuong hiéu chinh : Miss Saigon Elegance, Miss
Vietnam,DeAndre, Essy, Cindy, Fresh, Aromalink, Saigon, Fresh...

Tap trung ddy manh va phét trién thi trudng xuit khau.

4. K& hoach kinh doanh nam 2012 :
Véi tinh hinh kinh t& vi mé nam 2012 duoc du béo la con gap nhiéu kho khin va
thachthirc. Muc tiéu nén kinh té nam 2012 12 6n dinh kinh té vi mé, té ciu tric va sip
xép céc tapdoan, doanh nghiép nha nudc, kiém soét lam phét dudi mot con sd.

- Tang truong GDP ¢ mac 6 - 6,5%;
- Lam phét nam 2012 dy kién duéi 10%;
- Kiém soét tang truong tin dung: 15% - 17%.
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Doanh thu ban hang va cung cap
dich vu.

SCC d& xay dung ké hoach kinh doanh nam 2012 véi chi tiéu nhu sau :
DbVT: 1,000 VND

199,665,000

153,588,469

130,00%

Loi nhuan truéc thué

12,900,000

11,002,618

117,29

4.1.

Muc tiéu chién lwec chung:

Tiép tuc tap trung vao nganh nghé kinh doanh chinh caa Cong ty la san xuat my
pham, phét huy t6i dathé manh céc san phim di biét nhu : Miss Vietnam, Miss Saigon
Elegance cia cong ty dé 6n dinh thi truong, giatang loi nhuan.
Tiép tuc hop téc phét trién san xut, gia cong my pham nham da dang hoa sin pham.

Tang truong doanh thu thong qua :

- Phét trién vama rong hé thong phan phdi truyén théng va hién dai

- Xay dung vaphét trién thuong hiéu cho c&c san pham chu luc

DPam bao hiéu qua sir dung von va phét trién theo muc tiéu chién luoc dai han

Téi ciu tric bo méy nhan si va cai tién quy trinh cdng viéc nham viéc nang cao ning
suit va hiéu qua.
Nang cao ning luc san xuat va loi thé canh tranh

Phét huy cac du an bat dong san mang lai hiéu qua cao

V& nguén vén :
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DVT: dong
N Thoi diém Thoi diém
STT Noi dung 31/12/2010 31/12/2011
1| Vén du tu ciacha s hitu (vén didu 18) 80,630,390,000 80,630.390,000
2 | Thang du von co phan 24,544,846,942 24.544,846,942
3| Quy dAu tu phét trién 4,747,085,477 5,038,013 146
4 | Quy du phong tai chanh 4,176,329,444 4.467 257,113
5| Lot nhuan sau thue chua phan phoi 9,520,942,533 16,832,820,534
Tong cong nguon von chii s hiru 123,619,594,396 |  131,513,327,735
14
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Bang dé xuit phan phéi lei nhuan nam 2011

DVT: dong

Stt Ndi dung S6 tién
| | Téng lgi nhuan phan phéi (1+2) 19,251,732,234
1 | Loi nhuan chuea phan phdi nam trudc 8,648,159,525
2 | Loi nhuan sau thué nam 2011 10,603,572,709
Il | Chi cb tirc dot 1 (d4 tam wng - ty 1& 3%) 2,418,911,700
l11 | Loi nhuan con lai chwa phan phéi 31/12/2011 theo BCK T (I-11) 16,832,820,534
IV | Phan phéi lgi nhuan (1+2) 5,239,894,415
1 | Trich lap cac quy 2,014,678,815
Quy du phong tai chanh (5%) 530,178,635
Quy khen thuéng - phtc loi (6%) 636,214,363
Quy dau tu phét trién (8%) 848,285,817
2 | Chi cb tirc dot 2 (s chiaty 1& 4%) 3,225,215,600
V | Tong lgi nhuan giir lai (111 -1V) 11,592,926,119

Loi nhuan sau thué duoc gitr lai nhim muc tiéu ddp ung yéu cau ké hoach kinh doanh
nam 2012 trudc tinh hinh kinh té vathi truong véi nhiéu dién bién phirc tap.

BAO CAO CUA BAN PIEU HANH
Téng quan hoat dgng kinh doanh
Doanh thu ciia SCC nam 2011 dat 106% so ké hoach nhung logi nhuan sau thué da tang
82% so voi nam 2010. Lgi nhuan tang truong nhanh hon doanh thu. Nam 2011, gia
nguyén vat liéu dau vao caa thi trudng déu ting cao. Gia nguyén liéu nhap khau ting
tir 15-40% khéng nhitng chi do gia thé gisi ting ma con do ty gia USD/VND nam
2011 tang 8,47% o vé6i binh quan nam 2010. Trong khi ¢6, SCC d& c6 ging han ché
muc tang gid ban trong nim 2011. Cong ty d& thuc hién chinh sach linh hoat dé thich
trng tinh hinh khé khin chung. Loi nhuan sau thué / doanh thu thuin caa SCC ting
3,59 % so cung ky.
Dé thuc hién tét chién luoc kinh doanh nam 2012 nhu Hoéi Bong Quan tri dé ra, Ban
Gidm béc da c6 ké hoach hanh dong cu thé nhu sau

Quan ly, kiém soét chat ngudn vén: Nang cao hiéu suit vong quay vén, han ché téi da
viéc vay ng. Nho chinh s&ch tai chinh an toan qua cac nam, hién nay hoat dong cong ty
hoan toan khdng phu thudc vao vén tir ngan hang.

Co ciu lai nhan sy: cong ty da sip xép lai bd méy tinh gon, van hanh co hiéu qua va
tang nang suat lao dong.
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Triét dé tiét kiém chi phi quan ly, chi phi nguyén vat liéu dé ha gia thanh, toan hé
thdng tap trung theo ddi dién bién gia ca nguyén vat liéu dé chét gia mua tét nhét.

Quan ly doanh nghiép tién tién dang duoc van dung trién khai, hé théng san pham
dang dugc chuin hda, mang tai chanh ké toan, phan mém quan ly dang dugc nang cap dé
thich nghi giai doan hién nay ciing nhu chuan bi ndi lyc cho twong lai.

Linh vec kinh doanh my pham

Trong ké hoach nam 2010- 2015, phét trién san xuat cac sin pham chu lyc, dong san
pham cao cip da vadang dugc nguoi tiéu ding don nhan tét.

Pau tumanh kénh phan phdi cho thj trudong noi dia va xuit khau nham gia ting thi
phan.

Linh vuc kinh doanh bat dgng san:

. Dy &n 762 Binh Quéi: véi tinh hinh bt dong san nam 2011, véi 60.000 cin ho cho
thué tai TPHCM dang bi khang hoang thira va 1 suat ngan hang bién dong khé luong.
Vé6i chinh sach kim ché lam phét va thét chit tién té caa chinh pha, Céng ty lién doanh
Thanh Da d& nghién ctu thi truong bt dong sinva dé nghi HPQT cua SCC thay doi
chién lugc dau tu tir TTTM, can hd cho thué nhiéu ting chuyén thanh khu biét thy, nha
phd biét 1ap nhim muc tiéu chinh sau :

§ Thu hdi vén som

§ Dung ngudn vén tu b caa cdng ty, giam thiéu tac dong rui ro do yéu té
thi truong, 1& vay ngén hang.

§ Triénkhai du &n dang tién do duoc giao vadang ky

. Dy &n 208 Cd Bic, Quan 1: hién dang cho thué 1am vin phong, Cong ty da tién hanh
xin thay ddi cdng nang thay doi sb tang cao 12 ting hién dang 1am tha tuc So tai chanh vé
viéc dinh gia do thay d6i cong nang va chuan bi cac thi tuc lién quan nham trién khai du
an dat két qua tot nhat.

U Phén tich tai chinh

Kha nang sinh 1oi, kha nang thanh toan
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- , nguon
vén cha so hiru 12 131.513.327.735 dong.

. Nhirng thay d6i vé& von ¢ dong: tinh ¢én 31/12/2011 14 80.630.390.000 dong.
. Tong sb ¢d phiéu phd théng 148.063.039 ¢b phiéu, ménh gia 10.000 dong/cd phiéu

. Sb lwong cb phiéu dang lwu hanh 128.063.039 ¢ phiéu
(O Hé théng phan phdi
Thi trwong ngi dia :

Mot trong nhitng thanh cong SCC 1a hoan thién hé théng phan phéi. Tinh dén
hét nam 2011, Cong ty ¢4 bao phu duoc hon 13.500 diém bén I¢, thuc hién don hang
gia céng cho cac siéu thi 16n, x8y dung céc chuong trinh ban hang “déng hanh ciing
SCC” tai céc khu cong nghiép trong diém trong nam 2011 gép phan gitp 6n dinh cong
viéc thuong xuyén va thu nhap cho cdng nhan.Nhim gdp phan nang cao chét luong
dich vu khéch hang, SCC d4 tién hanh khao s&t mirc d6 hai long cua céc khach hang
theo dinh ky tir @6 nhan nhirng phan hdi dé cai thién.

Thi trwong xuit khiu :

17
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Ty

|/

NEW i'HI.jl..HI}

SCCda thuc hién céc chuong trinh giao luu va nghién ciru thi treong dé hiéu rd vé van
hoa va thi hiéu nguoi tiéu dung tai céc qudc gia khéc nhau. SCC da cha dong phdi hop
céc truong dai hoc The College of William and Mary va dai hoc Loyota University
Chicago Graduate School of Bussines cia My nham thuc hién cac dé tai nghién ctu vé
vin hda, sin pham vatam ly tiéu ding gép phan day nhanh téc do phét trién thi truong
Xut khau.

« Kim ngach xuat khau dat trén 3 triéu 6 laM§ chiém hon 40% doanh thu toan cong ty
tang 22% so cung ky.

Giao luu chia s¢ kinh nghiém quan ly cung cac Niz doanh nhan Nhdét Ban
U Nghiénciru va phét trién san pham
18
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Tom tit quatrinh nghién cieu
Tir nam 2005 dén nay, Cong ty da tiép tuc khao sét, nghién ctiru nhu cau vathi hiéu nguoi
tiéu dung, tir d6 tung ra hang loat cac san phim duoc san xuat theo cdng nghé diéu ché
nudc hoa tién tién caa Phdp, mang tinh dot pha vé kiéu dang, chét liéu, va tinh nang, sin
pham. Minh chirng cho sy thanh cdng trong qua trinh nghién ciru 1a thwong hiéu ¢ dugc
céc thi trudng xuat khiu ngdy cang duoc don nhan, ting trueng doanh thu vuot mic ké
hoach ban dau.

Nam 2010, Tiép ndi thanh cong b suu tap nudc hoa Miss Saigon Elegance, va ciing nham
huong (ng tich chuong trinh cia Chinh phi “Nguoi Viét Nam dung hang Viét nam” My
pham Sai Gon d& manh dan dau tu nghién ciru phét trién va gidi thiéu ra thi treong bo seu
tap nuée hoa cao cip méi mang tén Miss Vietnam véi nhirng diém doc d¢éo nhu sau:
Bao bi chai duoc lam bing gém sir cao cip vaduoc in 1én chai nhitng hoa van
theo vin hda cua tirng viing mién rat an tuong.( san pham d& duoc cong ty phdi
hop cling véi céc nghé nhan chuyén nghiép va noi tiéng trong nganh gom si).
Kiéu dang chai mang hinh dang thiéu nit trong trang phuc truyén théng caa ba
mién dt nugc nhe Ha Nobi, Hué, Sai Gon.

Va dic biét tir cdng nghé san xuat, chit lugng san pham, heong thom caa bd
san pham nay d& dugc cong ty cha dong phbi hop Vién nghién ciru diéu huong
theo tiéu chuian qudc té tai Phdp va cac nguyén vat liéu duoc nhap khau tir
Phép.
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San phim d& duoc san xuit theo quy trinh quc té CGMP va ép dung quy trinh quan |y
hé thong chét lugng theo 1SO 9001: 2008.

)
l 9
O b{(&:u % i
} tetnig it )

¥isi

b faiaenon !

Bén canh d6 san pham thiét yéu tiéu dung hang ngay nhu dau goi bd két thién nhién
Fresh duogc chiét xuat tir tréi bd két,diu goiSpring, xa bong cuc nhidu mui heong khéac
nhau chanh, 1ai... luén duoc cai tién vé chat lwong vaduoc ngudi tiéu dung yéu thich
vasir dung.
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Bén canh cac kénh phan phdi hién hitu cua Cong ty, tir nam 2007, Cong ty co phan My
pham Sai Gon d chinh thirc dua vao hoat dong kénh phan phdi méi 1a hé théng cira hang
bén l¢ SC Perfume. Chudi cira hang SC Perfume dugc thiét ké theo md hinh kiéu dang
hién dai vai doi ngiinhan vién ban hang chuyén nghiép. Trong thoi gian téi, SC Perfume
S8 duoc tiép tuc phét trién trén céc tinh thanh Ion trong ca nuéc nham gép phan dua nhirng
san phim cua Cong ty dén tan tay nguoi tiéu ding trong va ngodi nuéc mot céch tién loi
va nhanh chong.
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BAO CAO BANKIEM SOAT
Nam tai chinh 2011 dénh ddu nam hoat dong tich cuc. Loi nhuin sau thué cong ty da ting
truong 82% so cling ky nam 2010. Hoat dong caa SCC khdng chi trai dai khip Viét Nam ma
con phét trién nhidunude trén thé gisi, SCC ciing da lién tuc x8y dung va phét trién hé théng
quan ly, quan tri v6i bay khdi diéu hanh chinh, quan ly gan300 cén bo congnhan vién. Su phét
trién caa SCC trong mot thi trueong day bién dong vakho khan khéng chi tai Viét Nam macon
trén toan thé gigi. Hoat dong trong mot mdi truong nhu vay, viéc quan ly rai ro, kiém tra,
kiém soét céc hoat dong ciaa bd may 1a vd ciing quan trong dé giam thiéu rai ro ma khéng lam
Kim ham tang truong.
Hoat déng cia Ban Kiém Soéat
Ban Kiém soé (“BKS’) tap trung vao cong tac kiém tra, giam sét va kién nghi thuc hién
nhirng thay ddi can thiét tai SCC trong céc linh vurc trong yéu va nang cao chat lugng quan tri
doanh nghiép cua SCC. Trong nam 2011, BKS hoat dong chu yéu thdng qua céc hinh thac
sa:

 Kiém soét hoat dong va rai ro théng quathanh 1ap Ban kiém trangi bo (BKTNB)

e Thamgiacac cudc hop HPQT véi tu cach gidm sét;

«  Thuong xuyén trao dbi véi Hoi dong Quan tri vé két qua hoat dong caa BKS,
Trong nam 2011, BKTNB da tién hanh 2 dot kiém tra ddi véi céc quy trinh quan ly kinh
doanh chinh cia Cong ty bao gom: quy trinh quan ly hoat dong marketing, quy trinh quan ly
hoat dong nhéan su, quy trinh ban hang va quan ly ngan sach ban hang, quy trinh quan ly hoat
dong diéu phdi van chuyén va quy trinh quan ly dinh mac san xuat. Bbi véi mdi dot kiém tra,
Ban KTNB déu c6 cé&c kién nghi cu thé vard rang va dugc kiém chang bai ban kiém toan.

Két qua kiém tra noi bo cho thiy khdng cé rui ro dang ké trong hé théng quy trinh
quan ly cia SCC cling nhu viéc tuén thu caa cac don vi va ca nhéan lién quan. Tuy nhién cd
nhirng diém can cai tién dé tang nang suit, hop Iy héa qui trinh 1am viéc da duoc béo céo va
cac bo phan da nghiém tdc ghi nhan.

Tong Gidm déc truc tiép didu hanh, chiu tréch nhiém chinh, hé thong c6 co ché béo
céo dinh ky d& duoc thiét lap tir co so 1én dén HPQT, nhim dam bao rang cac rui ro trong
hoat dong caa cong ty ludn duoc du béo, xem xét va danh gia lai theo dinh ky dé gidp tirng
cap c6 tham quyén diéu chinh hudéng xir Iy rai ro cho phi hop.

BKS da tham du day du c&c cudc hop HPQT dinh ky va theo yéu cau, nam bit tinh
hinh kinh doanh thuc té cia SCC va dong gop v kién vsi HPQT va BPH trong viéc thyc hién
céc chién lugc va muc tiéu da dugc DPHDCD phé duyét tai dai hoi thang 12 nam 2011. BKS
nhan thiy HDQT vaBDH d4 thuc hién nghiém tdc tréch nhiém caa minh. Céc phuong an kinh
doanh, du &n dau tu co ban, co hdi dau tu, va huy dong vén duoc trao doi, ban bac chi tiét va
coi mo, chi dugc phé duyét khi c6 dong thuan tuyét ddi dé co lgi ich va phu hop nhat véi
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chién luoc phét trién caa SCC. Céc y kién dong gop caa BKS véi tu céch gidm sét vién vadai
dién caa nha dau tu déu dugc ton trong va can nhic trong cac quyét dinh caa HPQT.

BKS ciing tién hanh phan tich b&o céo tai chinh soét xét hang quy. Theo c&c béo céo
dinh ky va s liéu phan tich do BPH trinh bay tai cac cudc hop HPQT, béo céo soét xét hang
quy va b&o céo kiém toan ca nam vao ngay 31 thang 12 nim 2011, BKS nhan thay tinh hinh
tai chinh cua SCC nhu sau:

« Céc chi sd co ban vé tinh hinh ¢ng no, von vay, tinh thanh khoan, hiéu qua sir dung
tai san, trich lap du phong, vén cha sd hitu déu dat chuan cao;
« Két qua hoat dong san xuat kinh doanh cia SCC déu dat va vuot cac chi tiéu do

DHDCD phé duyét.

K ét luan va Bé xuat

Vi cée két qua tir nam 2011, BKS tin tudng rang cac hoat dong quan |y rai ro, kiém
tra va kiém so& da dem lai cho HPQT, BPH va céc bo phan dugc kiém todn thém nhitng
thong tin quan trong vé thuc trang cia hé théng va nhirng viéc can 1am dé tiép tuc hoan thién
bd may ciia SCC, phuc vu cho tang truong va kha nang tan dung co héi thi treong trong dai
han.

BKS, vdi tu cach 1a dai dién cua céc ¢ ddng, hét sic tin tuong vao ning luc quan tri,
x8y dung va phét trién doanh nghiép caa HDQT, BPH vatoan thé can bd, cong nhan vién caa
SCC va cdm on Cong ty da tao diéu kién tbi da dé hd trg hoat dong caa BKS. Cubi cung,
chiing t6i xin chan thanh cdm on sy tin tudng vaung ho cac quy vi Cé ddng da danh cho BKS.

Xin chén thanh cdm on
Tp. H5 Chi Minh, ngay 22 thang 05 nam 2012
Trwéng ban kiém soét
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CAO TAI CHINH

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2011

TAI SAN
TAIl SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién
Céc khoan twong duong tién

Céc khoan dau tw tai chinh ngin han

Dau tu ngan han

Du phong giam gia ching khodn dau tu ngan
han

Céc khoan phai thu

Phai thu cua khach hang

Tra truéc cho nguoi ban

Phai thu noi bd

Phai thu theo tién do ké hoach hop dong xay
dung

Céc khoan phai thu khéc

Du phong céc khoan phai thu kho doi

Hang ton kho
Hang ton kho
Du phong giam gia hang ton kho

Tai san ngan han khéc

Chi phi tra trugc ngan han

Thué giatri giatang dugc khau trir

Thué va cac khoan khéc phai thu Nha nuéc
Giao dich mua ban lai tréi phiéu Chinh phi
Tai san ngan han khéc

o nam tai chinh két thdc ngdy 31 thang 12 nam 2011

ng can ddi ké toan (tiép theo)

<
an

100

110
111
112

120
121

129

130
131
132
133

134
138
139

140
141
149

150
151
152
154
157
158

Thuyét
minh

V.1

V.2

V.3

V.4
V.5

V.6
V.7

V.8
V.9

V.10

Don vi tinh: VND

Sb cudi nam S6 diu nam
89,698,971,875 89,276,800,708
23,309,581,195 12,257,325,114

5,296,884,760 3,009,615,455
18,012,696,435 9,247,709,659
1,969,182,376 3,233,092,501
5,346,633,002 5,840,902,486
(3,377,450,626) (2,607,809,985)
25,117,414,691 33,924,948,533
24,205,586,708 31,897,810,253
1,277,635,053 2,038,744,122

176,143,984 625,314,270

(541,951,054) (636,920,112)
36,480,898,811 34,348,026,631
38,090,192,813 36,211,688,879
(1,609,294,002) (1,863,662,248)

2,821,894,802 5,513,407,929

176,184,100 37,566,574

872,863,535 3,351,187,787

- 1,632,759

1,772,847,167 2,123,020,809
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TAI SAN

TAl SAN DAl HAN

Céc khoan phai thu dai han

Phai thu dai han cua khéach hang

Vén kinh doanh & céc don vi truc thuoc

Phai thu dai han noi bo

Phai thu dai han khac

Du phong phai thu dai han kho doi
Tai san ¢b dinh

Tai san ¢ dinh hitu hinh

Nguyén gia

Giatrj hao mon liy ké

Tai san ¢ dinh thué tai chinh
Nguyén gia

Giatrj hao mon liy ké

Tai san ¢ dinh vo hinh
Nguyén gia

Giatrj hao mon liy ké

Chi phi x8y dung co ban d¢ dang

Bét dong sin dau tw
Nguyén gia

Giatri hao mon liy ké

Céc khoan dau tw tai chinh dai han

Dau tu vao cong ty con

8. =

200

210

211

212

213

218

219

220

221

222

223

224

225

226

227
228

229

230

240

241

242

250
251

Thuyét

minh Sb cudi nam S6 diu nam
82,346,641,127 84,522,400,752
48,473,577,527 52,893,129,718
V.11 19,006,652,875 20,137,604,139
41,884,937,188 40,709,793,009
(22,878,284,313)  (20,572,188,870)
V.12 28,954,425,036 29,243,374,831
29,551,226,854 29,540,501,854
(596,801,818) (297,127,023)
V.13 512,499,616 3,512,150,748
V.14 1,381,862,753 -
1,391,137,000 -
(9,274,247) -
30,000,000,000 30,000,000,000
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2. Pautu vao cong ty lién két, lién doanh
3. Dau tu da han khéc
Du phong giam gia chiing khodn dau tu dai
4, han
V. Tai sian dai han khac
1. Chi phitra truéc da han
2. Tai san thué thu nhap hoan lai

3. Tai san dai han khac

TONG CONG TAI SAN

Bang can ddi ké toan (tiép theo)

NGUON VON

- NOQPHAI TRA

I.  Ne ngin han
1. Vayvano ngin han
2. Phai tra nguoi ban
3. Nguoi muatra tién trugc
4.  Thué va céac khoan phai nop Nha nuée
5. Phai tra nguoi lao dong
6.  Chi phi phai tra
7.  Phai tra noi bo
Phai tra theo tién do ké hoach hop dong xay

8. dung

9.  Céc khoan phai tra, phai nop ngan han khéc

252

258

259

260

261

262

268

270

31

31

31

31

31

31

31

31

31

31

V.15

V.16

V.17

V.18

V.19

V.20

V.21

V.22

V.23

V.24
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30,000,000,000 30,000,000,000

2,491,200,847 1,629,271,034

1,985,565,242 1,168,955,429

505,635,605 460,315,605

172,045,613,002 173,799,201,460
Sb cudi nam S6 diu nam
40,532,285,267 50,179,607,064
39,993,612,227 49,657,361,884
- 424,100,822
11,888,681,313 17,856,560,771
489,842,002 100,754,887
3,876,240,337 4,747,674,900
4,598,199,032 4,181,136,831
664,467,178 1,508,925,754
17,180,165,025 18,931,901,158
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10
11

12

Duy phong phai tra ngan han

Quy khen thuong, phic loi

Giao dich mua ban lai tréi phiéu Chinh phi

Ng dai han

Phai tra dai han nguoi bén
Phai tra dai han noi bo

Phai tra dai han khac

Vay vang dai han

Thué thu nhap hodn lai phai tra
Dy phong trg cip mat viéc l1am
Du phong phai tra dai han

Doanh thu chuathuc hién

Quy phét trién khoa hoc va cong nghé

NGUON VON CHU SO
HUU

Vén chi s hiru

Vén dau tu cia chi s hitu
Thang du vén cd phan

Vén khéc caa chii s hitu

Cb phiéu quy

Chénh lach dénh gialai tai sin
Chénh lach ty giahdi doéi

Quy dau tu phét trién

32

32

32

32

33

33

33

33

33

33

33

33

33

40

41

41

41

41

41

41

41

41

V.25

V.26

V.27

V.28

V.28

V.28
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1,296,017,340

538,673,040

439,402,500

99,270,540

131,513,327,735

131,513,327,735

80,630,390,000

24,544,846,942

5,038,013,146

1,906,306, 761

522,245,180

439,402,500

82,842,680

123,619,594,396

123,619,594,396

80,630,390,000

24,544,846,942

4,747,085,477
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8.  Quy du phongta chinh

9.  Quy khéc thudc von chi si hitu

10

. Loi nhuan sau thué chua phan phdi

11

. Ngudn vén dau tu xay dung co ban

12
Quy hd trg sip xép doanh nghiép

[1. Nguén kinh phi va quy khac
1. Nguon kinh phi

2. Ngudn kinh phi da hinh thanh tai san ¢ dinh

TONG CONG NGUON
VON

41

41

42

42

42

43

43

43

V.28 4,467,257,113 4,176,329,444
V.28 16,832,820,534 9,520,942,533
172,045,613,002 173,799,201,460

28
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10.
11.
12.
13.
14.

15.

16.

17.

18.
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BAO CAO KET QUA HOAT PONG KINH DOANH

CHITIEU
Doanh thu ban hang va cung cap dich vu
Céc khoan giam trir doanh thu

Doanh thu thuan vé ban hang va cung cap
dich vu

Giavon hang ban

Lgi nhuan gop vé ban hang va cung cap
dich vu

Doanh thu hoat @gng tai chinh

Chi phi tai chinh

Trong do: chi phi l& vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhuin thuin tir hoat dong kinh doanh
Thu nhap khéc

Chi phi khéc

L ¢i nhuan khéc

Téng loi nhuan ké toan trwéc thué

Chi phi thué thu nhap doanh nghigép hién
hanh

Chi phi thué thu nhap doanh nghiép hon
lai

L¢i nhun sau thué thu nhap doanh
nghiép

L&i co ban trén cé phiéu

Nam 2011
Ma Thuyét
sb minh
01 V1.1
03
10 V1.1
11 V1.2
20
21 V1.3
22 V1.4
23
24 V1.5
25 V1.6
30
31 VI.7
32 V1.8
40
50
51 V.21
52
60
70 V1.9

Pon vi tinh: VND

Nam nay Nam truéc
153,588,469,971 153,523,413,636
15,003,531,353 10,140,240,162
138,584,938,618 143,383,173,474
80,461,953,744 84,901,471,514
58,122,984,874 58,481,701,960
2,041,227,950 2,650,629,956
2,852,896,867 1,927,182,861
474,332 153,276,638
31,119,030,683 38,052,262,871
14,185/485,234 13,195,910,139
12,006,800,040 7,956,976,045
54,506,581 368,236,586
1,058,688,331 521,383,973
(1,004,181,750) (153,147,387)
11,002,618,290 7,803,828,658
399,045,581 1,985,275,278
10,603,572,709 5,818,553,380
1,315 722
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»

ot o

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép gian tiép)

Nam 2011
Don vitinh: VND
M&  Thuyét
CHITIEU s minh Nim nay Nam tr wéc
Lwu chuyén tién tir hoat dgng kinh doanh
Lgi nhugn truréc thué 01 11,002,618,290 7,803,828,658
Biéu chinh cho c4c khodn:
Khéu hao tai san cb dinh 02 V.11V.12, V.14 2615044,485 2,534,883,927
Céc khoan dy phong 03 V3V.7,V9 420,303,337 1,023549,415
L&i, 16 chénh léch ty gidhdi dodi chuathyc hién 04 - (355,297,440)
Léi, 15 tir hoat dong dau tu 05 VI3 V7 (1,439,084,894) (1,775,451,267)
Chi phil&i vay 06 V1.4 474,332 153,276,633
Loi nhugn ter hogt dégng kinh doanh
trwgc thay déi ven luu déng 08 12,599,355,550 9,384,789,931
Tang, giamcéc khoan phai thu 09 12,470,251,797 (133,833,125)
Tang, giamhang ton kho 10 (1,878,503,934) (705,696,008)
Tang, giamcéc khoan phai tra 1 (8,092,991,364) (3,985,854,056)
Tang, giamchi phi tra trugc 12 557,882,806 303,353,589
Tién lai vay datra 13 Vi.4 (474,332 (153,276,638)
Thué thu nhap doanh nghiép danop 14 V.21 (992,804,971) (4,306,274,223)
Tién thu khéc tir hoat dong kinh doanh 15 186,061,200 74,633,500
Tién chi khéc tir hoat dong kinh doanh 16 (1,131,718,893) (398,518,086)
Leeu chuyén tién thudn tir hogt dgng kinh doanh 20 13,717,057,859 79,324,884
Lwu chuyén tién tir hoat dong dau tw
Tién chi dé muasam, xdy dung tai san ¢ dinh va
céac tai san dai han khac 21 v11, V.12, V.IE (1,371,022,415) (3,304,628,463)
Tién thu tir thanh ly, nhugng bén tai san ¢b dinh va
cac tai san dai han khac 2 VI.7 1,200,000 17,272,727
Tién chi cho vay, muacac cdng cy ng cua
don vi khéc 23 - (60,770,000)
Tién thu hdi cho vay, bén lai cac cng cu no cua -
don vi khac 24 - -
Tién chi dau tu, gép vn vao don vi khéac 25 - -
Tién thu hdi dau tu, gép vén vao don vi khéac 26 - 2,100,000,000
Tién thu 13 cho vay, cb tic valgi nhuan dugcchie 27 V.6,VI.3 1,473,073,959 1,765,952,891
Leeu chuyén tién thudn tir hogt dgng dau tuw 30 103,251,544 517,827,155
30
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Bo céo lwu chuyén tién té (tiép theo)
CHITIEU sb

1. Lwu chuyén tién tir hoat dgng tai chinh

!_\1

Tién thu tir phét hanh ¢ phiéu, nhan gép vén cua
chi s¢ httu

Tién chi tra gop von cho céc chu so hitu, muallai
cb phiéu ciadoanh nghiép da phéat hanh

Tién vay ngan han, dai han nhan dwoc

Tién chi tra ng goc vay

Tién chi tra ng thué tai chinh

Cb turc, loi nhuan datra cho chi sé hiru

N
w
H

o o' Y T
BHRBY

Leeu chuyén tién thudn tir hogt dgng tai chinh - 40
Lwu chuyén tién thuan trong nam 50
Tién vatwong dwong tién du nam 60
Anh huong caathay déi ty giahdi doéi quy déing 61

Tién vatwong dwong tién cudi nam 70

Y kién Kiém toan déc lap

Thuyét

minh

V.18

V.28

V.i

V.1

Nam nay Nam tr wéc
- 1,414,917,389
(424,100,822 (9,533,414,614)
(2,343,952,500) (5,743,210,400)
(2,768,053,322) (13,861,707,625)
11,052,256,081  (13,264,555,586)
12,257,325,114 25,521,880,700
23,309,581,195 12,257,325,114

Tén Cong Ty: Cong Ty TNHH Kiém Todn VaTu Van A&C

Diachi: 229 Bng Khoi Quan 1 TPHCM
Dién thoai: (84-8) 3 8272 295

BAO CAO KIEM TOAN

Fax: (84-8) 38272 300

VE BAO CAO TAI CHINH NAM 2011
CUA CONG TY CO PHAN MY PHAM SAI GON

K inh giri:QUY CO BONG, HOI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN MY PHAM SAl GON

Chiing téi d& kiém toan B&o céo tai chinh nam 2011 ciaa Cong ty ¢d phin my pham Sai
Gon gom: Bang can dbi ké todn tai thoi diém ngay 31 thang 12 nam 2011, Béo céo két
qua hoat dong kinh doanh, B&o céo luu chuyén tién té va Ban thuyét minh B&o céo tai
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chinh cho nam tai chinh két thic ciing ngdy, duoc 1ap ngdy 10 thang 3 nam 2011, tur
trang 07 dén trang 37 kém theo.

Viéc 1ap vatrinh bay Béo céo tai chinh nay thudc tréch nhiém caa Téng Gidm déc
Cong ty. Trach nhiém caa Kiém todn vién laduaray kién vé cac b&o céo nay dyatrén
két qua cong viéc kiém toan.

Co s Y kién

Chuing t6i d& thuc hién cong viéc kiém toan theo c&c Chuan muc kiém toan Viét Nam.
Céc Chuan muc ndy yéu cau cong viéc kiém toan phai 1ap ké hoach va thuc hién dé co
s dam bao hop |y rang Béo céo tai chinh khéng con chira dung cac sai s6t trong yéu.
Chuing t6i da thuc hién kiém toan theo phuong phép chon miu va &p dung céc thi
nghiém can thiét, kiém tra c&c bing chirng x&c minh nhitng théng tin trong Béo céo tai
chinh; danh gia viéc tuan thi cac Chuan myc va Ché do ké toan hién hanh, cac nguyén
tic va phuong phép ké todn duoc &p dung, c&c udc tinh va xét doén quan trong cia
Téng Gidm dbc ciing nhu céch trinh bay tong thé Béo céo tai chinh. Chang téi tin rang
cdng viéc kiém toan da cung cap nhitng co so hop ly cho y kién cia chang téi.

Y kién ciia Kiém toén vién
Theo y kién ching t6i, Béo céo tai chinh dé cap da phan anh trung thuc va hop ly trén
céc khia canh trong yéu tinh hinh tai chinh cia Cong ty c6 phan my pham Sai Gon tai
thoi diém ngay 31 thang 12 nam 2011, ciing nhu két qua hoat dong kinh doanh va céc
ludng luu chuyén tién té cho nam tai chinh két thdc cling ngay, phi hop véi cac Chuan
muc, Ché do ké todn doanh nghiép Viét Nam hién hanh va céc quy dinh phép ly co
lién quan.

HUONG PEN CONG PONG

Bén canh viéc kinh doanh, quan tam quyén loi Can bd, cdng nhan vién, cd déng, khach
hang va véi s déng gop tich cuc tir cac Cén bo, cdng nhan vién va co dong Cong ty da
c6 nhitng hoat dong huéng vé cong dong. Tong chi cho cac chuong trinh tir thién xa
hoi trong nam 2011 14 1.150.000.000 dong thuc hién cac chuong trinh

Chuong trinh “Céy mla xuan 2011” , xay dyng nha tinh thuong,hd tro phéd dong
chwong trinh “ Nguwoi Viét ding hang Viét”, gdy quy va phét hoc bong Lé Duy Tan,
Nguyén Buc Canh cho hoc sinh nghéo hiéu hoc, hoc sinh gisi cho con em can bo cong
nhan vién cong ty,nudi dudng ba me Viét Nam anh hiing,ting qua ngudi nghéo, khuyét
tat, nguodi mu, ngudi gia neo don, Ung ho dong bao thién tai, I lut, phat qua bénh nhan
ngheo tai cac bénh vién...

32
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HE THONG CAC CHI NHANH VA CUA HANG GIOI THIEU SAN PHAM

Tén don vi

Pia chi

Hé théng chi nhanh
1.Chi nhanh TPHCM
2.Chi nhanh tai Can Tho

3.Chi nhanh tai Ha Noi

Showroom SC Perfurm
1.Showroom Quan 1
2.Showroom Quan 1

3.Showroom Quan 5
4.Showroom Téan Binh
5.Showroom Quan 10
6.Showroom Quan

7.Showroom tai Phan Thiét

8.Showroom tai HaNoi
9.Showroom tai HaNoi
10.Showroom Can Tho

159 Nguyén Vian Cir, Phuong 5, Quan 5, TPHCM

S6 63, duong Quang Trung, phudng Xudn Khanh, quan Ninh
Kiéu, TP. Can Tho

O s6 11, 16 5, Pén Lir 2, phuong Hoang Van Thy, quan
Hoang Mai, TP. HANoi

135B Nguyén Hug, Q.1, TPHCM

230 Nguyén Tréi, phuong Bén Thanh, quan 1, TP. Ho Chi
Minh

159 Nguyén Vian Cir, Phuong 5, Quan 5, TPHCM

15-17 Cong Hoa, Quan Tan Binh, Tp.HCM

S6 3C, duong 3/2, phuong 11, quan 10, TP. H5 Chi Minh
TTTM Cresent mall Ton Dat Tién, Phi My Hung, Q.7, HCM
S6 1A, duong Nguyén T4t Thanh, phuong Binh Hung, TP.
Phan Thiét, tinh Binh Thuan,

40 Hang tréng, Quan Hoan Kiém Ha noi

Siéu thi Co-op mart Km 10 Nguyén Tréi, Habong, Ha Noi.
Siéu thi Co-op mart s6 01 Hoa Binh, Quan Ninh Kiéu, Cin
Tho

CONG TY COPHAN MY PHAM SAl GON
TM.HQI PONG QUAN TRI
CHU TICH

Ea -.-W :'r| M
;-uf‘\ M! ,un
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