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TONG QUAN VE NNG

Thanh l4p thang 06 nam 1993, Coéng ty TNHH SX - TM Ngoc Nghia hoat dong san xuat, kinh
doanh chinh trong linh vic bao bi nhwa cao cép, chii yéu 1a chai nhya PET ding lam bao bi trong
cdng nghé thuc pham, nude giai khat, gia dung, my phdm va hoa cht,... Cac san pham cua cong
ty luon dat chét lugng cao, dich vu tdt tao duoc uy tin dbi véi khach hang, thuong hi¢u Ngoc
Nghia ngay cang phat trién.

Nim 1999, Cong ty hoan tit x4y dung Nha may méi theo gidy phép d,a‘?lu tu cua UBND Tp.HCM
tai KCN Tan Binh tr@n dién 13.798 m?. Nha may duogc trang bi h¢ thong san xuat chai PET mdt
giai doan hi¢n dai nhat khu vuc cia Nhat Ban.

Niam 2003, Cong ty khoi cong xay dung Nha méy thar hai tai KCN Tay Bac Ca Chi - Tp.HCM
trén dién tich 22.572 m% Nha may 2 duoc trang bi cac thiét bi tién tién nhét trong cong nghé san
xuét phoi, chai PET va nip nhya hai manh véi nhiing thuong hi¢u thiét bi ndi tiéng hang thé gioi
nhu Husky, Sidel, Sacmi, SIG va Oberburg vé6i hé thong phong thi nghiém v6i cac trang thiét bi
hién dai. Ngoc Nghia da duoc chinh thirc chdp thuan va di didu kién dé cung cép cho Pepsi va
Coca Cola tai thi truong ndi dia cling nhu khu vyc.

Nam 2005, Cong ty hoan tét lap dat hé théng may thoi chai Sidel tai nha mdy ctia Pepsi tai Hoc
Mén - Tp.HCM va két ndi véi day chuyen chlet rot cua Pepsi theo Hop ddéng dai han téi
31/12/2013. Pay 1a mé hinh cing két noi san xudt truc tiép tién tién 1an dau tién ap dung tai Viét
Nam dbi v&i nganh cong nghiép san xuét bao bi nhua PET.

Thang 5/2007, Cong ty da thyc hién c6 phan hoa thanh céng va chinh thirc mang tén Cong ty Qé
phan Nhya Ngoc Nghia (Ngoc Nghia Plastic Company - NNC), danh dau mét budc phat trién
mai vilng manh, toan dién trong xu thé hdi nhap va khong ngirng mé rong thi truong.

Tiép budc nhimng thanh cong trong linh vyc PET cling véi dinh hudéng phan dau dua NNG tro
thanh tap doan cong nghiép manh trén thi trudng Viét Nam, ngay 20/05/2009, Cong ty Cb6 phan
Thuc pham Pong A (DAF) — don vi do NNC sang 1ap va gop von chiém ~95% vbn diéu 18 cong
ty — da chinh thic khoi cong xdy dung nha may tai Khu cong nghiép Trang Bang - Tay Ninh.

Linh vuc hoat dong ctia DAF 1a san xuat va budn ban cac san phém banh keo, thuc phém ché
bién, dau an, vat tu, nguyén li¢u, hoa chat, phy gia, may méc thiét bi, phu ting khuén mau nganh
banh keo, dau an, thuc pham ché bién,..

Niam 2011 tiép tyc 12 ndm vira san xuat kinh doanh, vira xdy dung va phat trién thi truong cta
DAF, dén cubi nam 2011 di hoan thanh viéc xdy dung hé théng phan phdi trai khap 64 tinh
thanh trén toan qudc. Hién don vi tap trung san xuét kinh doanh cac nhan hang Deli, Pep, Wismo
va sip sira tung dong Biscuit Stickvoi sy da dang cua nhiéu dong san pham va nhiéu mui vi khac
nhau, dap ng phan 16n nhu cau cta nguoi tiéu dung. Mic du 1a san pham dugc san xuét boi nha
san xuat trong nudc nhung duge nguoi tiéu dung danh gia cao vé chat lugng san pham, mau ma
bao bi thiét ké,... khong thua kém gi 50 V01 cac san pham banh nhap khau. Trong niam, DAF
cling da buoc dau ¢6 san pham dugc xuét sang 1 sb nude.

Phat huy thanh c6ng cua mé hinh hop tac v6i khach hang Pepsi, ngay 08/05/2009 NNC da tién
hanh ky két hop dong gia cong san pham theo don dat hang cua Cong ty Co phan Stra Viét Nam
(Vinamilk) theo phwong thirc két ndi truc tiép hé thong thiét bi voi diy chuyén chiét rot cua
Vinamilk thong qua mot hé thong bang tai khi nén twong ty mo hinh ma Cong ty da hop tc véi
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PepsiCo.

Bén canh d6, ngay 08/07/2009, chi sau 60 ngay ké tir ngay NNC ky két hop dong vo1 khach hang
Vinamilk, dé dap ung duoc nhu cau ngay cang cao cua thi truong vé san pham bao bi PET, NNC
da tién hanh thanh 1ap Cong ty C6 phan PET Quoc Té (InterPET - IPC) v6i s6 von diéu 18 tinh
dén thoi dlem 31/12/2011 1a 80 ty ddng va téng gia tri tai san la 639 ty dong, trong d6 NNC
chiém 98% vén diéu 16. Nha may dugc dau tu tai Khu ché xuit va cong nghiép Linh Trung III,
huyén Trang Bang, tinh Tay Ninh. Chtrc nang hoat dong cua IPC twong tu giong NNC nhung vdi
hé théng may moc thiét bi va cong nghé tr dong hoa hoan toan va ‘hién dai nhat hién nay trén thé
gidi, bao gdm 8 hé théng may ép phoi Husky va 3 hé thong may nip Sacmi.

Véi sy ra doi cua InterPET d3 gdp phan ning cao dang ké ning luc san xuit cia NNC, giit viing
vi tri 1a doanh nghiép hang dau trong linh vuc PET tai Viét Nam va khu vuc. Bén canh do6, véi
nhirng san pham dugc san xut ra tir hé thong may moc thiét bi thudc vao loai hién dai nhat hién
nay s& dap ng duoc nhiing tiéu chuin khic khe vé chét luong cia cac khach hang qudc té, gop
phan ddy manh hoat dong xuat khau san pham ctia NNC ra thi truong thé gidi, nhat 1a cac nudc
trong khu vuc Chau A.

Chi sau 9 thang ké tir ngay thanh 1ap, thang 3/2010 dong san pham déu tién cua IPC dua ra thi
truong va duge cac khach hang trong va ngoai nudc chap nhan nhu 1a mot minh chimg cho su
thanh cong cta dinh hudng dau tu mang tinh chién luge do1 véi nganh PET cua NNC.

Song song voi viée dau tu va mo rong nha may san Xuat tai Tay Ninh, ndm 2010 IPC cing da
tién hanh dau tu cac day chuyén thdi chai online két ndi truc tiép voi nha may cua khach hang
Coke tai Pa Nang.

Nham gia ting thi phan cua dong san pham bao bi PET trén thi truong, thang 6 nam 2010 NNC
da gia tang ty 1¢ nam giir tai Cong ty C6 phan Nhya Viét Nam (VNP) tir cac ¢6 dong hién hiru dé
tro thanh ¢ dong so hiru 99% von so hitu va toan quyén quyét dinh hoat dong kinh doanh ctia
VNP.

Tiép ndi viée thuc hién dinh hudng phat trién NNC thanh Tap doan Cong nghi€p manh & Viét
Nam trén co s¢ day manh phat trién nganh céng nghiép bao bi PET va cong nghiép thuc pham,
ngay 20/08/2009 NNC da tién hanh thanh 1ap Cong ty C6 phan Thyuc pham Hong Phi (HPF) voi
s6 von diéu 18 dang ky 1a 90 ty dong. Nha mdy san xuat cua HPF duogc dat tai Khu cong nghiép
Ham Kiém I, xa Ham Kiém, huyén Ham Thuan Nam, tinh Binh Thuan.

Chtrc ning chinh ctia HPF 14 san xuét va kinh doanh thuc phdm nudc cham,.. . vOi cong nghé st
dung 13 cong nghé tuyét trung UHT lan dau tién dugc ap dung cho nganh san xudt nudc cham.

Sau 13 thang thanh lap va xay dung nha may, ngay 28/09/2010, nha may san xuit nudc chdm
ctia Hong Phu Food chinh thirc dwoc khanh thanh, va cdc dong san pham nuéc mam dau tién san
xuat tir nha may Hong Phu Food di dén tay nguoi tiéu dung ké tir thang 10/2010. Trong nim
2011 HPF ciing da dong gop hon 70 ty dong doanh thu vao tong doanh thu cua tap doan.

Trong qua trinh san xuét kinh doanh, HPF lu6n dat tiéu chi chat luong san pham 1én hang dau,
moi san pham dugc san xuat tor nha may cua HPF déu dugc kiém tra chét lugng chat chg, khong
chi dap ung dugc yéu cau vé an toan vé vé sinh an toan thyc pham ma con phai dat duoc chét
lwong san pham theo tiéu chuan ciia cong ty trudc khi phan phdi dén nguot tiéu dung. Vi vy,
mic du cac dong san pham ctia HPF ra doi sau so voi cic nhan hang noi tiéng trén thi truong
hién nay 1a Nam Ngu, B¢ Nhi, ChinSu (Masan), B¢ Nhét (Acecook), Long Pinh,... nhung duogc
nhimng ngudi tiéu dung c6 co hoi tiép can danh gia cao vé chét luong.

Hién tai HPF tap trung san xuit va kinh doanh 2 nhén hang Kabin va Thai Long vé&i hé thong
phén phoi trai rong 64 tinh thanh.

Khi nhu cau dau tu ngdy mot ting da doi hoi mot ngudn luc tai chinh 16n va vilng manh dé hd
tro cho cac hoat dong dau tu, vi vy cudi nim NNC da tién hanh xin phép phat hanh thém c6
phiéu phé thong cho ¢d dong hién hitu theo ty 1& 8:3, gia phat hanh bang ménh gia 10.000
ddng/cd phiéu, dé ting von diéu 1& cua NNC tir 380 ty dong 1én 522,5 ty dong, va di duoc Uy
ban ching khoan nha nuéc chép thuan dé thang 03/2012, NNC thuc hién viée phat hanh hoan tat
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theo ké hoach.

Dé phu hop véi dinh hudng qua trinh phat trlen tré thanh Tap doan Cong nghi€p manh tai Viét
Nam dya trén nén tang nganh bao bi cao cip PET va nganh Coéng nghiép thuc pham, ngay
20/07/2011 Cong ty da dugc S& ké hoach dau tu Tp.HCM chip thuin viéc d6i tén thanh “CONG
TY CO PHAN CONG NGHIEP - DICH VU - THUONG MAI NGOC NGHIA” hay “NGOC
NGHIA INDUSTRY - SERVICE - TRADING JOINT STOCK COMPANY”, va viét tit 1a NNG
IST JSC hay NNG. Téng vén diéu 1é dang ky theo tén méi la 522,5 ty dong.

Thang 12/2011, sau khi hoan tit viéc dau tu va phat trién cho Céng ty C6 phan PET Québc Té
(InterPET - IPC), NNG thong qua VNP tiép tuc md rong dau tu cho nganh bao bi nhya PET
bang viéc thanh 1ap moi Cong ty C6 phan Nép Quéc Té (InterCAP). Quy mé vén diéu 1¢ ban dau
cta InterCAP 1a 30 ty dong, trong do VNP chiém ty 1& 79,2%. Véi sy ra doi cua InterCAP s&
giiip tang cuong nang luc san xuét cac san pham bao bi PET cua hé théng Ngoc Nghia, dap tmg
nhu cau ngdy cang phat trién cua khach hang noi dia va mo rong thi trudng xuit khau.

Niam 2011 ciing 12 nim ma NNG dat dugc su thong nhét v6i khach hang Unilever vé giai phap
ky thuat ciia san phdm va phuong thic tinh gia san phdm ma NNG s€ cung cap cho Unilever
trong thoi gian t61, hién tai hai bén dang théng nhat nhimg phan cubi cing cua hop dong va bat
dau giai doan san xuat. Véi viéc dat dugc sy thong nhit nay gitta NNG va Unilever 1a mot su két
thic tt dep mdi quan hé hop tac gitra hai doanh nghiép trong qua trinh nghién ctru va ing dung
cong nghé giita don vi san xudt va don vi st dung san pham. Bang viéc dat dugc hop dong voi
khach hang Unilever khong chi mang lai doanh thu cho NNG tur khach hang nay, ma con mo ra
cho NNG nhing linh vue, nganh nghé méi ma cac san pham bao bi PET c6 thé dap Gmg va dap
ung tdt hon céc loai bao bi hién dang dugc stir dung.
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BAO CAO TONG KET HOAT PONG NAM 2011

2.1. TINH HINH KINH TE 2011

Tinh hinh kinh té thé giéi ndm 2011 con nhiéu khé khian, khing hoang tai chinh va suy thoai
kinh té thé giéi vAn con anh hudng ning né dén sy hdi phuc va phat trién ciia nén kinh té thé
gidi, dic biét 1a khung hoang no cong tai khu vuc dong Euro/Chau Au da va dang din bién phtre
tap. Mat khac, hau qua cua cac cugce chinh bién tai cac nuéc Bac Phi van kho luong trudce. Sy bat
on va mau thuan cua cac chinh quyén khu vuc Nam A véi cac nudc phuong Tay chua thé giai
quyét. Nén kinh té 16n nhat thé giéi (M) phuc h01 ch@m chap sau khung hoang, kinh té khu vuc
Chau Au trén da sa sut,. .. da anh huong truc tiép hodc gian tiép dén su phat trién cta cac doanh
nghi¢p trén pham vi toan cau.

O khu vuc Chau A, tiép tuc 1a khu vyc c6 su phat trién t6t nhat trén thé gidi, nhidu qubc gia dang
trén da phat trlen dé tro thanh cac ‘cuong quoc kinh té thé gidi trong tuong lai. Trong d6 ndi bét
14 hai nén kinh té Trung Quoc va An Do. Tuy nhién, v6i nhimg kho khan cua kinh te thé gioi, tdi
d6 ting trudng cua cac nén kinh té nay co phan chiing lai, cu thé ddi véi nén kinh té 16n tht hai
thé gidi 1a Trung Qudc trong nam 2011 chi dat mirc ting truong 14 9,2% so v6i miic ting truong
10,3% vao nam 2010.

Vi nhing tac dong c6 phan tiéu cuc cia kinh té thé gidi, kinh té Viét Nam trong nam 2011 chi
dat mirc d6 ting truong 5,89%, thip hon mirc 6,78% clia nam 2010. Nhu vy, téc do ting trudng
GDP cua Viét Nam khong hoan thanh ké hoach ting truong 7-7.5% ma Qudc Hoi di dit ra trong
phién hop ngay 08/11/2010, cling nhu chi tiéu tang truong 6% ma Chinh Phu diéu chinh tai Nghi
quyét thuong ky thasngg 05/2011. Piéu nay co thé thdy mic do anh hudng cia cudc khung
hoang tai chinh dén sy phat trién ctia cac qudc gia giai doan hau khung hoang to 16n nhu thé nao.

Mic du kinh té tang truéng 5,89% trong ndm 2011, nhung tdc d6 lam phat cua Viét Nam da dat
dén murc 18,6% trong nam 2011, mic cao thir nhi trong vong 10 nam trd lai day (thdp hon mikc
23,11% vao nam 2008 — Nguon IMF), va diéu nay da din dén viéc Ngan hang nha nudc Viét
Nam thuc thi chinh sach thét chit tién té nhim 6n dinh kinh té vi mé, theo d6 tang trudng tin
dung duoc diéu chinh giam tir mirc 23%-25% xudng dudi 20%, va thuc té thyc hién chi 17%.

Do bi anh huong cua chinh sach that chat tién t&, ngudn vbn cac ngan hang cho doanh nghiép
vay bi han che va 1ai suat vi thé da tang 1én nhanh chéng trong ndm 2011, & giai doan dinh diém
muc 13i sut cac ngan hang cho doanh nghi¢p vay vao khoang 27- 28%/nam nhung rat nhiéu
doanh nghiép van gip kho khan trong viéc tlep can ngudn von vay. Va diéu nay tac dong tryc
tiép dén hoat dong san xuat kinh doanh cua rat nhiéu doanh nghiép Viét Nam von co thoi quen
tai trg cho hoat dong bang ngudn vén vay ngan hang véi ty trong cao. Dén cubi nam 2011 mic
du 13i suét c6 xu hudng giam nhung van ¢ mirc 16-18%, mdt mirc rat cao so voi cac nudc trong
khu vuc.

Thi truong ching khoan va bat dong san trong nam 2011 gap nhiéu kho khin va gan nhu bi dong
bang do ngan hang nha nudc han ché ‘ngudn cung tin dung cho hai mang dau tu nay. Néu nhu
thoi gian trudc d6 doanh nghi€p co thé huy dong von qua kénh thi truong chimg khoan (du cho
quy mé sé lwong khdng nhiéw), thi trong ndm 2011 kénh huy dong vbn nay hau nhu té liét hoan
toan.
vé ty gia, néu nhu trong nhiéu nam tré lai day, Ngan hang Nha nu6c (NHNN) kién tri chinh
sach on dinh ddng tién Viét Nam so v6i dong do la My va hau nhu it kiém soat thi truong tu do,
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dé thi treong nay hoat dong theo cung cau thuc té, thi ddu nam 2011 NHNN d3 tién hanh diéu
chinh ty gia chinh thue tang 9,3%, mot muc tang chua tirng c6 trong qua khu, da gy tac dong
manh dén ty 18 lam phat ciia nén kinh té néi chung, va tac dong truc tiép dén cac doanh nghiép
nhap khau, trong d6 c6 cac doanh nghiép nganh nhwa. Tong cong ty gia duoc diéu chinh ting
khoang 10% trong ca nam 2011.

Ciing trong ndm 2011, nhiéu mat hang co ban thyc hién 16 trinh diéu hanh gia theo thi trudng
nén da thyc hién diéu chinh ting gia, trong d6 c¢6 dién dugc diéu chinh tang v&i muc tang trung
binh hon 5% vao dau thang 3/2011, lam ting chi phi san xuat ctia doanh nghiép, giam tinh canh
tranh cta san phim Viét Nam trén th1 truong quéc té.

V& chi phi nhan cong, thang 7/2011 Chinh phu diéu chinh mtc lvong co ban 1am ting chi phi
nhan cdng san xuét, trong khi thi truong lao dong chwa duoc hd tro va xdy dung mot cach hoan
thién, nguoi lao dong tu ¥ bo viée nhiéu, gdy thiéu hut lao dong va ton that chi phi cho cong tac
viée tuyén dung va dao tao ngudi lao dong.

Hang hoa Viét do chju anh hudng cta nhiéu yéu td bat loi cua nén kinh té vi mé nén di giam
tinh canh tranh trén thi trudng quéc té, anh huong rat 16n dén hoat dong xuat khau san phém cua
doanh nghiép ra thi truong quoc té. Mic du nha nudc di ban hanh chinh sach gidn thué déi véi
mot s6 doanh nghiép dé hd trg, nhung phan 16n doanh nghi¢p Viét Nam dang chiu sirc ép toan
dién lam giam hiéu qua san xuat kinh doanh va mat dan vi thé canh tranh trén truong qudc té.

Mat khac, do ddc thu cua nganh nhya phal nhép khau hau hét nguyén phu liéu phuc vu cho san
xuat (theo hinh thirc truc tiép hodc gidn tiép). Gia nguyén lidu chiu tac dong truc tiép ciia cung
cau va hoat dong dau co, trong khi d6 nang lyc du bao ctia doanh nghiép c6 han nén s& gip nhiéu
kho khin khi tmg phoé véi su bién dong cia gia nguyén liéu dau vao. Cu thé trong Quy 1/2011
tinh hinh kinh té thé giéi gap nhiéu khé khin, nhu cau tiéu thu nguyén liéu PET thap, nhung gia
van tang manh do bi anh hudng cuia yéu t6 dau co, dén Quy 2/2011 gia nguyén liéu PET méi bat
dau giam dan va on dinh vé cudi nam.

Gia nhwa PET FOB S.E.ASIA (Ngudn ICIS)
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2.2. TONG QUAN KET QUA HOAT PONG SXKD CUA NNG TRONG NAM 2011

Mic du tinh hinh kinh t& vi mé c¢6 nhiéu bién dong bét loi cho hoat dong san xuét kinh dOE}nh cua
doanh nghi¢p nodi chung, va tdp doan Ngoc Nghia noéi riéng. Nhung véi dinh hudng chién lugce
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phat trién vimg chic nganh bao bi PET va timg budc dau tu phat trién nganh cong nghiép thuc
pham dé phan d4u tré thanh tap doan cong nghiép manh vao nam 2015, vi vay trong nam 2011
timg cong ty cua hé thong NNG da linh hoat co cau lai san pham va khach hang dé han ché anh
huong tir sy bién dong cua kinh té vi md, phan déu hoan thanh cac chi tiéu ké hoach cua nim
2011.

Két qua (doanh thu thuan hop nhét toan tp doan Ngoc Nghia dat 1.838 ty ddng, hoan thanh
81,4% ke hoach vé doanh thu ma dai hoi dong c6 dong thuong nién nam 2011 da thong qua.

PN KE HOACH 2011 THUC HIEN o o
STT CHI TIEU (T§ dong) (T§ dong) TY LE

2.256 1.838 81,4%

Doanh thu thuan toan tdp doan

! Ngoc Nghia nam 2011

2.2.1.  Nganh bao bi PET (NNC, VNP, IPC)

Ké tir khi thanh lap dén nay, Ngoc Nghia (va cdc don vi thanh vién nganh PET cua Ngoc Nghza)
da thé hién va giir viing thé manh ciia minh trong vai trd nha cung cap bao bi PET hang dau tai
Viét Nam. Cong ty c6 uu thé vuot troi so v0i cac nha san xuat chai PET khac vé cong nghé, kinh
nghiém san xuat, hé thong thiét ké, phat trién, ddm bao chat lugng san pham, niang lyc cung cép.

Nhiéu nam lién, NNG duy tri vi tri don vi dan dau veé thi phan nganh nhya PET Viét Nam tiéu
thu noi dia, va 1a nha cung cap cac san pham Phéi, Chai, Nip PET hang dau cho cac khach hang
¢6 quy mo tiéu thy 16n nhu: PepsiCo Viét Nam, Coca Cola Viét Nam, Unilever,.... Ngoai ra,
hon 1.000 doanh nghiép trong va ngoai nudc da chon Ngoc Nghia 1a nha cung cip bao bi chinh
thirc, trong d6 c6 cac cong ty hang ddu cia nhiéu nganh nghé khac nhau nhu: Big Cola, Bao vé
thuc vat An Giang, Dau dn Tudng An, Dau thuc vat Tan Binh, Golden Hope Nha B¢, Lavie,
Masan,... cling da tin tudng va lya chon NNG la nha cung cép bao bi PET dai han.

Nam 2011, NNG tiép tuc cha ¥ va diy manh viéc phat trién thi truong xuit khdu nham muc dich
dua cac san phém ciia NNG dén voi cac khach hang quéc té, mo rong va da dang thi phén cho
céc san pham nganh PET nham dam bao cho sy tang truong on dinh va bén viing ctia nganh PET
trong thoi gian sap t6i. Méc du két qua doanh sO xuét khau ctia NNG trong nam 2011 chua cao,
chi chiém ty 18 8,1% tong doanh thu dén tir khach hang cua nganh (khong bao gom doanh thu ngi
bg), nhung diéu nay 1a budc dém tao da cho viée day manh hoat dong xuét khau trong tuong lai
cua nganh PET. Danh sach cac thi truong xuat khau cua NNG ngay cang mo rong, dac biét la
moét s6 thi truong co nén cong nghiép bao bi PET phat trién hon Viét Nam cling da chap nhan
cac san pham ciia NNG, hién nay cac thi truong xuat khau chinh cia NNG gbém c6: Thai Lan,
Malaysia, Philippines, Lao, Campuchia, An D9, Mong Co, Pakistan, Indonesia. ..

Trong mdt ndm voi nhiéu bién dong khé khin cia nén kinh té, doanh thu hop nhét toan nganh
bao bi PET dat 1772 ty dong trong nam 2011, mic du chi hoan thanh 95,5% ké hoach nim
2011, nhung nganh bao bi PET di dat duoc mirc ting trudng an tuong 44,5% so véi doanh thu
ctua nganh bao bi PET nam 2010.

Néu xét riéng timg cong ty thi doanh sé téng cong (cong két hop) ciia nganh PET dat 2.381 ty
ddng trong nam 2011, nguyén nhan c6 su chénh léch kha 16n gitra doanh thu hgp nhat va doanh
thu cong két hop ciia cac cong ty nganh PET 1a do IPC 1a don vi méi thanh 1ap va di vao hoat
dong san xuat kinh doanh chua day 02 nam (ké tir thang 3/2010 dén nay) nén viéc tiéu thy san
pham cua IPC phan 16n phai thuc hién thong qua thuwong hiéu cua cong ty me 1a NNC, vi vay
lam phat sinh ty 1¢ doanh thu ndi bg khé 16n trong toan nganh PET trong nam 2011.

Trong tong doanh thu 2.381 ty ma nganh PET dat duoc trong nam 2011, thi doanh thu tir hoat
dong san xuat dat 2.040 ty dong, chlem ty trong 85,7% tong doanh thu ctia nganh, va la nim co

ty 18 ting truong doanh thu san xuat 16n thi hai ké tir trude dén nay (nam 2010 la nam cé ty 1é
tang trong doanh thu ting tréng manh nhdt so véi nam lién ké trude do).
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Dong gop doanh thu san xuat theo tirng Cong ty
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V&i muc tiéu tdi vu hoa va chuyén biét hoa hoat dong san xuAt nham gia tang hi¢u qua san XuAt
kinh doanh ctia nganh PET, co c4u doanh thu va san phim cta cac cong ty thanh vién nganh
PET c6 su dich chuyén manh gitra cac cong ty voi nhau. Theo d6, hoat dong san xuat cac san
pham nganh PET tiép tuc duoc uu tién va tang cuong tai cong ty thanh vién IPC dé tan dung
dugc the manh vé cong nghé san Xuat va quy mo san xuat, song song voi viéc duy tri va phat
trién 6n dinh hoat dong san xuét kinh doanh cua cac cong ty thanh vién khéc.

2.2.2.  Nganh thuc pham (DAF & HPF)

Néu nhu ndm 2010 14 nim dau tién cac cong ty nganh thuc pham tung san pham cua minh ra thi
truong, thi nam 2011 1a ndm xay dung va cling ¢ hé théng kénh phan phdi ban hang, nham dua
cac san pham cua nganh thyc pham dén tay nguoi tiéu ding. Véi muc tiéu nay, trong sudt nam
2011, DAF & HPF di dau tu twong d6i 10n vao hé thong phan phdi. Két qua dat dugc nam 2011
khong nhu mong doi da dan dén viéc thay doi phuong an kinh doanh cho 2012,

Song song v&i viéc phat trién thi trudng noi dia, cac cong ty thuc pham ciing d3 chi trong dén thi
truong xuat khau, trong d6 dic biét 1a xuat khiu cac san pham banh cua DAF. Mac du la mot
nganh kinh doanh méi véi thoi gian hoat dong chi khoang gan 2 nim, nhung mang xuat khau céc
san phém banh cling da mang vé cho NNG mét khoan doanh thu nhat dinh trong nam 2010, va
tiép tuc duoc phat trién trong thoi gian toi. Cac thi truong xuat khau dang va sé& duoc cong ty
quan tdm phat trién gém co: Asean, Trung Quéc, bai Loan, Nhat Ban,...

Vé san pham banh, trong nim 2011 DAF hoan tit viéc dau tu day chuyén san xuat banh Stick
nham muc dich da dang san pham dap tmg nhu cau da dang ctia nguoi tiéu ding bén canh cac
dong san pham banh mém da dugc cong ty dua ra thi trudng tir nam 2010. Giita ndam 2011, DAF
da tung ra thi truong mot s6 dong banh que, mot dang banh méi mé va chi duge nhap khau trong
thot gian gﬁn day, va duogc thi truong don nhan mot cach tich cyc, mac du quy méd doanh sb chua
cao trong nam 2011, nhung 1a tin higu t6t cho sy phat trién dai han ctia nganh thyc pham banh
keo ciia NNG trong thoi gian téi.

Riéng déi v6i nganh thuc phém nuée cham, do C4C san pham moi lan dau tién tung ra thi truong
vao cudi nam 2010 nén can phai co thoi gian dé thi trudng tiép nhan va phan hoi thong tin lam
co s& cho viéc xem xét diéu chinh va phat trién cac dong san pham moi phu hop cho thi truong.
Trong nam 2011, HPF da tung ra thi truong mot s6 dong san pham mang tinh déc trung noi bat
veé cong nghé san Xudt tiét trung UHT cua HPF, két hop voi dac trung ve dia danh san Xudt ra cac
loai nwdéc miam ngon ndi tiéng ciia Viét Nam nhu: Nudc mam Thai Long Phan Thiét, Nudc mam
Kabin ti¢t trung UHT,...va duogc thi truong don nhéan kha tich cuc.

Doanh sb nganh thuc phém cua NNG nam 2011 tuy chi dat 34,25% ké hoach, nhung c6 m(rc
tdng trudng 3 1373% so voi ndm 2010, mdt tin hi¢u thuan lgi cho qua trinh xay dung va phat trién
nganh thyc pham cua tap doan Ngoc Nghia trong tuong lai.
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STT CHIi TIEU KE ?T(;%gfg)z‘m T?TUyJ %gllgl-?N TY LE

1 | Doanh thu thuan HPF 250 70 28%

2 | Doanh thu thuin DAF 150 67 45%
TONG CONG NGANH FOOD 400 137 34,25%

2.3. KET QUA PAT PUQC & HAN CHE TON TAI

2.3.1. Két qua dat dwoc
Vé mit hoat dong san xuit kinh doanh:

Mic du kinh té thé giéi néi chung va kinh té Viét Nam noi riéng con nhiéu khé khin thach thic,
ddc biét 1a viéc thuc thi chinh sach thit chat tién t& cua Chinh pht trong nam 2011 da anh huong
dén hoat dong san xuit kinh doanh cua cac doanh nghiép néi chung, trong d6 c6 NNG. Tuy
nhién, trong diéu kién moi truong kinh té con nhiéu khé khian d6, NNG di ty phin dau hoan
thién va ting budc khéc phuc dugc nhitng khé khan va cai thién dan kha nang canh tranh cho
san pham trén thi truong ndi dja, va vuon ra thi truong qudc té. Mot s6 két qua dién hinh nhu
Sau:

- Pau tu mo rong cho InterPET dé tan dung thdi co vé nhu cau ting cao dbi voi cac san
pham Phoi va Nip chai, va diéu nay di ching minh bang tdc do ting trudng doanh sb 4n
tuong cua InterPET trong nam 2011. Bén canh d6, cac khoan dau tu méi va cac dy an
dau tu cii cia NNG déu duoc xem xét danh gia lai hiéu qua hoat dong, gop phﬁn nang
cao hiéu qua chung cho toan tap doan.

- Thj trudng tiéu thu cac san pham bao bi PET cia NNG khong con giéi han & thi trudng
ndi dia, ma vuon xa ra nhiéu nuéc trong khu vuc ASEAN va Chéau A, qua d6 khang dinh
dugc vi tri ctia thuong hiéu Ngoc Nghia véi vai tro 1a nha cung cip cic san pham bao bi
PET hang dau Viét Nam va khu vuc. Piéu nay thé hién qua viéc Coke di lua chon NNG
1a nha cung cip bao bi cho cic du 4n phat trién méi ciia Coke, va Unilever da thong nhét
v6i NNG cac giai phap ki thuét va phuong phap tinh gia dé hai bén chuan bi két thuc qua
trinh dam phan hop dong va NNG sé tré thanh nha cung cdp cic san pham PET dau tién
cho Unilever ¢ Viét Nam cling nhu mot s6 nudce khu vuc Asia.

- Céc san pham ctia nganh thuc pham timg budc dugc tung ra thi truong voi hé théng phan
phoi bao phu toan 64/64 tinh thanh trong ca nudc, va dugc nguoi ti€u dung don nhan
nong nhiét.

- Viéc quan tri dong tién tap trung toan tap doan tlep tuc dugc thyc hién & mic d§ hoan
thién hon, va da dat duoc nhiéu két qua tot, gitp tiét giam déng ké chi phi tai chinh cho
toan tap doan, dong thoi dam bao dugc kha ning thanh toan cia toan tip doan duoc dam
bdo du thi truong tai chinh tién t& nam 2011 c6 nhiéu bién dong phtic tap va bat 1oi cho
doanh nghiép.

- Cong tac quan tri tai chinh ting budc dugc cai thién da gip cho NNG danh dugc su
danh gia t6t tir cic ngan hang va cac dinh ché tai chinh trén thi truong, vi vay trong nam
2011 luén dugc cac ngan hang va cac dinh ché tai chinh nay sin sang tai trg von (cd
trung dai han va ngdan han) dam bao cho NNG thyuc hién cac ké hoach dau tu va phat
trién kinh doanh trong tuwong lai.

Vé mit t6 chirc hé thong:

Nhim muyc dich nang cao hiéu qua van hanh cua h¢ thong, gitip cong ty ddi phé dugc cac kho
khan phat sinh va tao nén tang viing chic cho su phat trién trong tuong lai, nam 2011 va nhing
niam sau nay, NNG ludn xem trong va dit muc tiéu hang dau 1a cai t6 hé théng quan 1y, nang cao
chat luong doi ngii con nguoi va tdi uu hidu qua twong tac giita cac bo phan trong qua trinh lam
viéc. Vi vay, trong nim 2011, NNG tiép tuc hoan thién bo may van hanh cta minh theo hudng
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chuyén mén hoa timg khdi cong viéc, thuc hién viée sip xép lai cong viée cho timg khéi chirc
nang mot cach phu hop va chuyén nghiép hon.

Bén canh d6, NNG ciing da tién hanh trién khai hé thong quéan tri doanh nghiép toan dién ERP
vé6i giai phap Microsoft Dynamics AX nham x4y dung cong cu quan tri doanh nghiép hién dai va
hiéu qua, gbp phan hd tro cho viéc xdy dung va phat trién NNG tr¢ thanh tap doan cong nghiép
hién dai nhu dinh huéng phat trién da duoc Pai hoi dong ¢ dong théng qua.

2.3.2. Han ché con ton tai

Bén canh nhiing Kkét qua dat dugc, NNG van con nhiéu han ché tdn tai, viéc nhan dinh dang céc
han ché con ton tai s€ giip NNG c¢o6 gidi phap khac phuc trong thoi gian téi, gop phan nang cao
hi€u qua hoat dong san xuat kinh doanh ciia NNG.

2.4. KET QUA THUC HIEN NGAN SACH NAM 2011

2.4.1. Két qua thue hién doanh thu thuin
Két qua thuc hién doanh thu thuan nam 2011 cta cac don vi thanh vién NNG nhu sau:

Pon vi tinh: Ty ddng

STT PON VI Thyc hién 2011 | Chi tieu 2011(%) | 7° 92t °2'gltié“ nim
1 | Cty Ngoc Nghia 1.722 1.476 116.7%
2 | Cty PET Qubc Té 871 500 174.2%
3 Cty Nhua PET Viét Nam 283 240 117.9%
4 | Cty Thuc phim Péng A 67 150 44.7%
5 | Cty Thuc pham Hong Phu 70 250 28.0%

2.4.2. Két qua thuc hién loi nhuin sau thué
Két qua thuc hién lgi nhuan sau thué nam 2011 cta cac don vi thanh vién NNG nhu sau:

Don vi tinh: Ty ddng

STT PON VI Thuc hién 2011 | Chi tiéu 2011 (+) | 7° 98¢ czlglt;é“ L Ghi ch
1 NNC 66.5 95.2 69.85%
2 | VNP 15.9 20.8 53.36%
3 |IpPC 75.9 43.8 173.29%
4 | DAF (58.7) (20.4) 287.75%
5 | HPF (200.1) (57.8) 346.19%
TONG NNG hop nhit (100.5) 90.6 -110.93%

2.5. BAO CAO TINH HiNH BIEN DPONG TAI SAN

Tong tai san cia NNG dén ngay 31/12/2011 dat mirc 2.056 ty dong, giam 8% so vdi cudi nim
2010, twong tng voi s6 giam 1a 179 ty dong. Nguyén nhéan cta sy bién dong giam tong tai san
ctia NNG trong nam 2011 1a do két qua kinh doanh 15 ctia nganh thuc pham (bao gom DAF va
HPF) 1am giam tong gia tri tai san cia NNG.

Trong co ciu tai san cudi nam, ty 1¢ no dai han gidam 9.7% so véi cudi nam, tuong ng voi )
tuyét doi giam 1a 256 ty dong. Nguyén nhan 1a do cic khoan vay dai han dd dugc thanh toan
trong ndm va khoan vay dai han cta c4 nhan tri gia 110 ty duoc cong ty tit toan trudc han vao
dau nam 2011.
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STT CHI TIEU 2};%%2;)1 i’lf/ ;%‘lsgé)l Bién déng (%)

1 | Tong Tai san — Nguon von 2,237 2,056 (8.01) %

2 | Co chu tai san

3 | Tai san ngdn han / Tong tai san 32.6% 27.8% -4.7%

4 | Tai san dai han / Tong tai san 67.4% 72.2% 4.7%

5 | Co cAu ngudn von

6 | No phai tra / Tong ngudn vén 74.1% 71.1% -3.%
Trong d6 ng dai han 21.3% 31.0% -9.7%

7 | Vén chu so hiru / Tong ngudn vén 25.9% 28.9% 3.%

Ty 1& no ciia NNG hién & mirc cao (chiém hon 71% tong tai san) mac du c6 giam 3% so véi cudi
nam 2010 . Pay 1a mot ty 1€ tat yéu doi voi cac doanh nghiép dang trong giai doan dau tu md
rong va st dung don can ng. Trong thoi gian t&é1, NNG s€ nhanh chong khai thac hiéu qua cac du

an da trién khai nham cai tién chi s6 nay, giam bt rai ro tai chinh cho tap doan.

Chi tiét co cdu tai san cudi nim cia timg cong ty thanh vién NNG tai thoi diém 31/12/2011 nhu

sau:
STT CHI TIEU NNG NNC VNP IPC HPF DAF

1 z;’lgg ;;‘;gs)ﬁ“ —Nguon von 2,056,826 | 1,671,882 | 120,957 | 638,873 | 331,387 | 163,552
2 | Co cAu tai san
3 | Taisanngin han/Tongtaisan | 27.8% | 45.8% | 38.3% | 31.3% | 34.2% | 27.9%
4 | Tai san dai han / Téng tai san 72.2% 54.2% | 61.7% | 68.7% | 65.8% | 72.1%
5 | Co cAu ngudn von
6 | No phai tra / Téng ngudn von 71.1% | 52.3% | 46.1% | 70.7% | 140.8% | 134.9%
7 | Vbn chu so hitu / Téng NV 28.9% | 47.7% | 53.9% | 29.3% | -40.8% | -34.9%
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2.6. KET QUA KINH DOANH NAM 2011

Téng doanh thu hop nhit nim 2011 cua toan NNG dat 1.838 ty dong, phan 16n dén tir nganh
truyén théng cia NNG la PET (chlem 92,5%). Nganh Food trong giai doan xay dung ban dau
nén déng gop doanh thu chwa dang ké cho tip doan. Trong sb cac cong ty nganh PET thi NNC
chiém phan 16n doanh sd, tuy nhién, trong nam 2011 cé sy bién dong dang luu ¥ 13 sy dong gop
doanh thu cua cdng ty thanh vién IPC, mac du méi di vao hoat dong chua dugc hai nam nhung
doanh thu cia IPC di bang 70% doanh thu ciia cong ty me 1a NNC, gép ba lan doanh thu ctia
VNP — don vi c6 bé day lich st trong nganh PET — nho vao hé thdng cac diy chuyén san xuét
hién dai dugc dau tu véi quy md lén.

Doanh thu thuan nam 2011 (Ty ddng)
2,000.0
1772 1,838
1,800.0 1 1,722 ’
1,600.0 -
1,400.0 -
1,200.0 -+
1,000.0 -+
800.0 -
600.0 -+
400.0 -
I : - : - : :
NP Nganh DAF PF Nganh NNG
PET FOOD

So v&i nam 2010, doanh thu thudn niam 2011 cta timg cong ty thanh vién va cua toan tap doan
déu co sy tang truong, trong d6 nganh PET c6 su ting trudng manh do 1 nganh truyén thong va
¢6 bé day kinh nghiém, nganh Food mic di méi bat dau hoat dong gan hai nim nhung doanh thu
cling da dat duoc muc ting truong gan 32%.
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Doanh thu thuian 2011 & 2010 (Ty déng)
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Loi nhuan sau thué hop nhét ciia toan tap doan NNG nam 2011 &m 110 ty ddng. Nguyén nhan Ia
do nganh thyc pham trong giai doan dau xay dyng va phat trién thuong hiéu nén chi phi hoat
dong tang cao, trong khi doanh thu chua thé ting nhanh vi thuong hiéu ctia cong ty chua thé
duogc thi truong don nhén nhu cac thuong hi¢u da dugce xay dung lau doi. Vi vay, mac du nganh
PET d4 mang lai cho tap doan khoan loi nhuan 139 ty, nhung van khong bu dap ndi khoan chi
phi ctia nganh thyc pham, va lam cho két qua kinh doanh ctia ndm 2011 toan tap doan 13.

CHI TIEU PET FOOD NNG
Doanh thu thuin 1,772 137 1,838
Gia von 1,297 157 1,393
Loi nhuén gop 475 (20) 445
Sales & Marketing 74 119 176
Chi phi quén ly 78 17 86
Loi nhuan HBKD 323 (156) 183
Chi phi tai chinh 163 102 265
Loi nhuan khac 11 [€h) 3
Thué TNDN 32 31
Lo¢i nhuén rong 139 (259) (110)

Néu so v6i loi nhuén cia nam 2010, lgi nhuén cia nganh PET ting trudng 6,9% (tor murc 130 ty
ctia nam 2010 lén 139 ty vao nam 2011), trong khi d6 khoan 16 trong hoat dong kinh doanh cta
nganh thyc pham lai ting gan gap 3 1an, dan dén loi nhudn ciia toan tap doan giam manh tir mirc
¢6 161 hon 48 ty trong nam 2010 xudng mtc 16 110 ty trong ndm 2011.

Ty suit lgi nhuén rong trén doanh thu cia NNG nam 2011 giam manh so vdi nam 2010, tir mirc
+ 4,6% xudng — 6,0%, trong do timg coéng ty thanh vién déu co su bién dong giam do sy gia ting
khoan 13 tir Food va sy suy giam chung cua thi truong khi strc mua giam va chinh sach tién té
chura hd trg cho cac DN.

Nguyén nhan lam cho ty 1¢ loi nhuan rong ndm 2011 cua nganh PET suy giam 1a do chi phi gia
vbn san xuat nam 2011 tang cao hon chi tiéu do sy gia tang chi phi nguyén vt liéu chinh, trong
khi d6 chi tiéu vé gia ban khong ting twong (mg do diéu kién kinh té trong nam 2011 c6 nhiéu
kho khan nén cong ty phai duy tri mirc gia ban thap hon dé hd trg khach hang va giir thi phan.
Cu thé ty sut gia von / doanh thu nam 2011 ctia nganh PET ting cao hon 4,2% so véi nam 2010.
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Riéng voi nganh thuc pham, nguyén nhan 1a do doanh thu ting truéng thip dan dén chi phi san
xuat tang , viéc hoach dinh nhu cau dau ra giai doan dau chua chuan xac nén dan dén chi phi ton
kho cao.

Nhu cac phan tich danh gia ¢ cac phén trén, mic du loi nhuén hop nhét cia toan tap doan 16
trong nam 2011, va khoan 16 nay dén tir nganh thyc pham riéng nganh nhya PET van dat dugc
két qua kinh doanh v&i loi nhuan ting truong, va diéu nay duoc phan anh qua cac chi sd hoat
dong cia NNG. Néu xét riéng 1¢ ban than cong ty me (NNC) thi cac chi s6 hoat dong déu thap
hon so véi nganh PET, cho thiy viéc mé rong dau tu cho nganh PET d3 mang lai hiéu qua tdt
hon cho tap doan, trong d6 dic biét 1a diu tw md rong cho cong ty thanh vién InterPET vi cong
ty nay dat toc do ting truong doanh thu hon 250% trong nim 2011 va ty suat loi nhuan dat 8,6%
doanh thu, mirc cao nhét ciia nganh PET trong tap doan.

2.7. BAO CAO KET QUA PAU TU

Theo ké hoach dau tu ndm 2011 di dugc Pai hoi dong c6 dong thong qua tai ky hop thudng nién
ngay 30/03/2011 nhu sau:

- Nganh bao bi PET thyc hién dau tu bd sung voi tong mirc dau tu khong vuot qua 10%
tong gia tri tai san ¢ dinh cua nganh PET vao cubi nam 2010, tuong duong véi ngan
sach dau tu ti da cho giai doan nay 1a 110 ty dong.

- Nganh thyc pham: Thyc hién dau tu day chuyén Biscuit Stick cho DAF véi ngén sach
d'glu tu da dugc PHDCD phé duyét trong nam 2010 1a 28.923 tri¢u dong, va cac khoan
dau tu khac da dugc PHDCD phé duyét nhung chua thyce hién.

- PAu tu du 4n ERP véi ngan sach dugc phé duyét trong ndm 2010 1a 9.483,4 tricu déng.

Thuc té két qua dau tu trong nam 2011 ciia NNG nhu sau:

STT KHOAN MUC DAU TU THU;S ;1\]/3[ 2]3‘141[} o GHI CHU

Nganh Bao bi PET 99.371.007.558 | Theo ngén sach

Nganh thyc pham 64.614.479.235 | Theo ngan sach

Dy 4n ERP 7.088.679.000 | Bao gom du an ERP va ha ting CNTT
TONG CONG 171.074.165.793

) Tp.HCM. ngay 15 thang 3 nam 2012
HOQI PONG QUAN TRI CTY CP CN-DV-TM NGQC NGHIA
Chu tich

(PA KY)

LA VAN HOANG
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KE HOACH PHAN PHOI LOI NHUAN NAM 2011

3.1. PHAN PHOI LQI NHUAN CUA CONG TY CP CN-DV-TM NGQC NGHIA

Loi nhuan sau thué ndm 2011 cta riéng Cong ty C6 phan CN DV TM Ngoc Nghia theo B4o céo
tai chinh da dugc cong ty kiém toan KPMG kiém toan 1a 66.500.887.025 dong (Bang chir: S&u
muoi sdu 1y, ndm tram triéu, tdm tram tdm mwoi bay ngan, khong tram hai mwoi lam dong). Tuy
nhién theo bdo cdo tai chinh hop nhét ctia nam 2011, loi nhuén sau thué hop nhét cta Tap doan
Ngoc Nghia 1a am 110.188.653.395 dong.

Theo chién lugc phan phdi ¢o tirc cho ¢6 dong giai doan 2011 -2013 da dugc Dai hoi ddng co
dong phé duyét tai ky hop PHDCD thuong nién ndm 2010, theo do ¢ tirc cho ndm 2011 sé& duoc
chia bang ¢d phiéu v6i muc chia trong tng bang 15% tong von diéu 18 cia cong ty tai thoi diém
chét quyén thyc hién phan phdi.

Tuy nhién, véi két qua kinh doanh cta nam 2011 néu trén, cong ty khong du diéu kién dé thuc
hién viéc phan phéi loi nhuén theo ké hoach. Vi vay, Hoi dong Quan tri Cong ty de nghi Dai hoi
ddng Co6 dong thong qua phuong 4n diéu chinh ké hoach phan phéi loi nhuan sau thué ctia nim
tai chinh 2011 nhu sau:

4 Khong thuc hién trich 1ap cac quy du phong cho nam tai chinh 2011.
4 Khong phan phéi loi nhuan cta ndm tai chinh 2011.

3.2. PHAN PHOI LQI NHUAN CUA CONG TY CON

3.2.1. Céng ty C6 phan Nhya PET Viét Nam (Vinapet)
Tai thoi diém 31/12/2011, Cong ty CP CN DV TM Ngoc Nghia so hitu 2.338.800 c6 phan cua
Cong ty CP Nhua Pet Viét Nam, twong tng voi ty 18 99% von diéu 1é.

Loi nhuan sau thué nam 2011 ctia Cong ty C6 phan Nhya PET Viét Nam theo Béo céo tai chinh
da duoc cong ty kiém toan KPMG kiém toan 13 15.940.265.464 ddng, s6 lidu chi tiét nhu sau:

STT CHI TIEU TEAIIJNYﬁT TY LE SO TIEN (VND)
1 | Loi nhuan truéc thué nim 2011 29.888.174.367
2 | Thué TNDN ndp nim 2011 Thué sut (13.947.908.903)
3 | Loi nhuén sau thué nim 2011 1) -(2) 15.940.265.464
4 Loi nhuan sau thué trude nam 2011 24.969.359.670
5 | Téng loi nhudn sau thué chua phan phdi (3) + (4) 40.909.625.134

Mic du van giit dugc muc 6n dinh vé doanh thu va chi phi nhung VinaPet ciing khong dat chi
tiéu loi nhuén. Vi vay, VinaPET ciling khong thyc hién chia cd tlrc trong 2011.

3.2.2. Céng ty C6 phan PET Quéc Té (Interpet)
Tai thoi diém 31/12/2011, Cong ty CP CN DV TM Ngoc Nghia so hitu 7.840.000 c6 phan cua
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Cong ty CP Pet Qubc Té, twong tng vdi ty 16 98% von diéu 1é.

Loi nhuan sau thué nim 2011 cua Céng ty C6 phan PET Qudc Té theo Béo cdo tai chinh da
dugc cong ty kiém toan KPMG kiém toan 1a 75.965.553.383 déng, lgi nhuan gitt lai truéc nam
2011 12 31.496.779.135. S ligu chi tiét nhu sau:

L THUYET X .
STT CHI TIEU TY LE SO TIEN (VND)
MINH
1 | Loi nhuan trude thué nam 2011 76.878.311.438
2 | Thué TNDN phai nop nam 2011 Thué suat % (912.758.055)
3 | Loi nhuén sau thué nim 2011 1) -(2) 75.965.553.383
4 | Loi nhuén sau thué trude nam 2011 31.496.779.135
5 | Tong lgi nhuan sau thué chua phan phdi (3) + (4) 107.462.332.518

Tinh toi thoi diém hién tai, InterPET chua t6 chtrc Dai hoi dong ¢6 dong thudng nién niam 2012
dé thong qua ké hoach chia ¢6 tirc ndm 2011. Hoi dong Quan tri NNC sé& cap nhat dén Quy cd
d6ng chi tiét tinh hinh chia co tirc ctia InterPET sau khi c¢6 két qua chia ¢ tirc ciia InterPET.

3.2.3. CTCP Thuc phim Péong A va CTCP Thuc pham Hong Phii
Céc cong ty con: Cong ty CP Thyuc pham DPong A (DAF) va Cong ty CP Thuc pham Hong Phu
(HPF) trong nam 2011 hoat dong 16 nén khong cé ké hoach phan phdi loi nhuan ciia nam 2011,

‘ 7 Tp.HCM. ngay 15 thang 3 nam 2012
HOI PONG QUAN TRI CTY CP CN-DV-TM NGOQC NGHIA
Chu tich

(PA KY)

LA VAN HOANG
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PINH HUONG CHIEN LUQC 2012-2015

4.1. MUC TIEU CHIEN LUQC

Muc tiéu chién lugc cia cong ty trong vong 5 nam toi ké tir nam 2011 cua hé théng Ngoc Nghia
group (NNG) Ia phat trién manh nganh cong nghi¢p bao bi PET va cong nghiép thuc pham dé
dua NNG tr¢ thanh mét tdp doan cong nghiép manh tai Viét Nam.

Trong vong 05 nam sé& dua NNG trg
thanh mét tap doan cdng nghiép
manh tai Viét Nam trén co s& day
manh phat trién nganh céng nghiép
bao bi PET va cbong nghiép thutc

pham

Muc tiéu nay dé thé hién xuyén sudt trong ké hoach kinh doanh va tit ca cac chuong trinh hoat
dong cua NNC va cac cong ty thanh vién NNG

4.2. MUC TIEU TAI CHINH GIAI POAN 2011 - 2015

Bén canh muyc tiéu chién lugc tré thanh mot tip doan cong nghiép manh tai Viét Nam, ké hoach
sdn xuat kinh doanh cua NNG phai dam bdo dugc muc tiéu ké hoach tai chinh trong giai doan
2012-2015 véi cac chi tiéu dugc hoach dinh nhu sau:

CHI TIEU Nim 2012 | Nim 2013 | Nim 2014 | Nim 2015
Doanh thu (ty dong) 2.621 3.074 3.702 4.306
Loi nhuan gop (%) 22% 25% 26% 27%
Loi nhuén rong (ty dong) 40 119 208 314
Tdng tai san (ty dong) 1.993 1.993 1.965 2.000
Téng no / Tong tai san (1an) 0.67 0.60 0.48 0.38
EPS (Pong / c¢6 phan) 773 2.278 3.972 6.005
ROCE (%) 8% 23% 40% 60%
ROE (%) 6% 15% 20% 26%
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4.3. MO HINH TO CHUC
M0 hinh t6 chirc du kién ctia NNG s& tiép tuc duy tri theo mé hinh sau:

[ NNG Holdings J

[ Nganh PET J

[ Nganh FOOD J

NNC IPC VNP Céc nha méy DAF HPF Cac nhamay
s s N N £, 2 (Nha may (Nha may san xuat cac
(Nha may (Nha may (Nha may san xuat san 2 £, s 2 Ay s N z
2 Ae on A Zg 2 A Zg 2 z san xuat cac san xuat cac san pham
san xuat san san xuat san san xuat san pham PET san pham san pham nganh Food
pham PET) pham PET) pham PET) khéc nganh Food) nganh Food) Khac

4.4. CHIEN LUQC XAY DUNG PQI NGU NHAN SU - PIEU HANH

Doi ngil nhan sy cia NNG khéng ngimg dugc ra soat danh gia, dao tao va tai co cdu nham muyc
tiéu xay dung ddi ngili nhan su theo chiéu hudng chuyén nghi€p hoa, it vé s6 luong nhung hi¢u
qua vé chat lugng.

Céc chinh sach vé nhan sy cila cong ty vi thé ciing duoc xay dung va hoan thién theo dinh hudng
thu hat va trong dung nhan tai cho nhu ciu phat trién cia NNG. Chinh sach dii ngd cua cong ty
lubn huéng dén su cong nhan va khen thuong that xing dang dbi véi cac ca nhan, tap thé co
nhirng thanh tich n6i bat céng hién cho sy phat trién cia cong ty.

Cong tac tuyén dung nhan su phai dat dugc muc ti€u tim dugc nhitng nhan sy thuc su co trinh do
chuyén mon cao, dap ing dugc nhu cau cong viéc v6i nhiéu ap luc, phong cach lam viée chuyén
nghiép, lu6n ludn san sang duong dau véi thach thire dé hoan thanh cong viéc v6i chat luong tét
nhat trong thoi gian ngin nhat va mot tinh than cau tién.

V& mit to chirc diéu hanh: thuc hién xay dung bd may quan 1y va diéu hanh theo nhém nganh
(PET, FOOD) nhiam muc tiéu xay dung by may tinh gon va linh hoat trong qu4 trinh van hanh,
tiét giam t6i da cac khoan chi phi khong can thiét, khai thac t6i da hiéu qua cua hé théng cac
cong ty cing nganh cho su phat trién chung ctia NNG.

45. KE HOACH NIEM YET CO PHIEU

Viéc niém yét co phiéu ctia NNG trén san giao dich chimg khoan phai dugc xem xét cin trong
nham dam bao cac thé manh va loi thé tong thé cua toan tap doan dugc phan anh day di vao gia
tri ctia o phleu qua do giup mang lai gia tri loi ich t6i da cho timg c6 dong cua cong ty. Vi vy,
NNG sé& KHONG tién hanh niém yét co phiéu ciia timg cong ty riéng 1¢ ma chi thyuc hién niém
yét ¢d phiéu cua tap doan (cb phiéu NNG).

Vé thoi diém niém yet Dai hoi dong c6 dong trong Hoi nghi thuong nién 2011 da thong qua viée
chap thuan cho Hoi dong quan tri cua cong ty toan quyén trong viéc lya chon thoi diém thich
hop dé thuc hién viéc niém yét. Sau khi can nhéc dlen bién thyc té noi tai doanh nghiép va didu
kién thi truong ching khoan, Hoi dong quan tri quyet dinh s& khong thuc hién niém yét c6 phiéu
NNG vao nam 2012-2013. Viéc niém yet cd ph1eu s€ duogc thuc hién vao 2014-2015 tai san
HoSE.
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4.6.

4.7.1.

CAC MUC TIEU CHIEN LUQC RIENG CHO NGANH PET

Muc tiéu lgi nhuén va ting trwéng loi nhuan

Muc tiéu hang dau ddi véi nganh PET cua NNG trong giai doan 2012-2015 1a loi nhuén ludn
tang truong dwong hang nim. Chi tiéu chién lugc tai chinh dwgc didu chinh sat voi thuc té thi
truong nganh bao bi PET con nhiéu khé khin, theo d6 ty suét loi nhuin rong s& duy tri & murc
~7%, 1ai gdp ¢ muc 21%-25%.

Loi nhuan nganh PET chi tiéu 2012 dat 160 ty, 2013 dat 178 ty dong (ting 10,6%), 2014 dat
~200 ty (tang 15,1%), va tang thém #40 ty (tvong dwong 19,3%) vao ndm 2015 trong di€u kién
néu khong c6 dau tu bo sung tai san thém trong giai doan nay.

4.7.2.

Muc tiéu thi trudng va thi phan

Giai doan 2011-2015, nganh PET phai dam bao dat dwoc cac chi tiéu vé thi phan va thi trudng
nhu sau:

4.7.3.

Gitr vimg vi tri la don vi dETll’l dau trong nganh bao bi PET tai Viét Nam voi thi phan
chiém git ~ 30% tong thi phan cta cac san pham PET.

Cham soc khach hang hién hiru véi cac dich vu chuyén nghiép cung véi viée khong
ngu:ng cai tién chat luong san pham va nang cao tinh canh tranh vé gia clia san pham dé
gilt chan cac khach hang hién tai, dong thoi gia ting doanh s6 tir nhém khach hang nay.

Phat trién khach hang méi theo xu hudng c6 chon loc nhiing khach hang phu hop voi dac
diém san xuat kinh doanh ciia NNG va c6 thé mang lai nhiing gié tri loi ich nhat dinh cho
cd hai bén (NNG va khach hang).

Pay manh hoat dong xuat khau dbi v6i cac san phdm nganh PET, muc tiéu doanh thu tir
hoat dong xuét khau chiém ty 1¢ t6i thiéu bang 10% doanh thu ciia nganh PET trong giai
doan 2011-2013 va nang 1én ty trong ~30% vao 2014, dong thoi muc ting trudng cua
doanh thu xut khau hang ndm phai dat tir mirc 40%/nim tré 1én.

Tang cudong cong tac tiép thi cac san pham moi dén khach hang dé kich thich nhu cau
tiéu thu cta cac dong san pham maoi.

Theo ddi sat sao sy bién dong cia thi trudng nguyén liéu dau vao dé c6 thé lya chon
nhiing giai phap dau vao hiéu qua nhat.

Thuyc hién cét giam tdi da cac khoan chi phi chua mang lai higu qua tuong ximg dé vira
dam bao thyc hién muc tiéu hang dau ctia nganh PET 14 loi nhudn va tang truéng loi
nhuan, vura tao duoc loi thé canh tranh vé gia ban cho céc san phém PET tao diéu kién
gia ting thi phan nganh PET.

Tan dung lgi thé dan dau nganh PET cia NNG dé cap nhat, di trudc dan dat thi truong vé
cong nghé, vé cac tiéu chuan va cac san pham madi cia nganh PET.

Siét chat hoat dong QA-QC, thuc hién viéc kiém tra kiém soét cht luong san phém trong
sult qua trinh san xuat nham dam bao tirng san pham dén tay khach hang dat chat lugng
& muc cao nhat c6 thé duoc.

Thuc hién cai tién chat luong dich vu cham s6c khach hang ngay mdt tdt hon, mang lai
cho khéch hang dich vu chdm s6c ngay cang chu ddo va tan tinh hon.

Muc tiéu tai chinh

Xac 1ap chi tiéu tai chinh cu thé theo tung phong ban. Kiém soat chit ché viéc thuc hién ké
hoach ngan sach d€ dam bdo hoan thanh cac muyc ti€u tai chinh cia nganh PET sau day:

Chi tiéu (ty d) Nam 2012 Niam 2013 Nam 2014 Niam 2015
Doanh thu 2.263 2.424 2.731 3.040
Ngoc Nghia 1.671 1.689 1.784 1.870
VinaPET 299 324 349 376
InterPET 602 567 612 662
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Chi tiéu (ty d) Niam 2012 Niam 2013 Nim 2014 Niam 2015

Cong ty mai 455 686 805 925

Lii gop 462 516 586 642
Ngoc Nghia 208 214 229 236

VinaPET 62 70 84 94

InterPET 140 142 153 166

Cong ty moi 68 107 137 162

Lai rong 160 178 204 244
Ngoc Nghia 70 87 150 157

VinaPET 26 32 42 49

InterPET 63 66 74 85

Cong ty moi 24 46 60 77

4.7.4. Xay dung ngudn nhin lyc chit hrgng cao

Dé dat dugc cac muc tiéu chién lugc cho nganh PET giai doan 2011-2013, viéc xay dung nguon
nhan lyc chat lwong cao dap (mg nhu cau cua NNG la v6 cung can thiét va cdp bach. Dé lam
duoc diéu ndy, cac chién luoc sau day can duogc trién khai va thuc hién ngay tir bay gio dé c6 thé
mang lai thanh cong cho twong lai, cy thé:

- Dit trong tAm trong viéc tinh luyén va lya chon d6i ngii nhan su ¢t can chat lugng cao 1a
muc tiéu hang dau trong viéc xay dung doi ngii nhan su.

- Theo ddi hiéu qua dé kip thoi diéu chinh, thay thé dan céac vi tri khong con phu hop hodc
khong dap ung duoc yéu cau trong diéu kién moi ma nganh PET doi hoi.

- Thudng xuyén t6 chirc huin luyén va dao tao ndi bd ddi voi doi ngii nhan sy, giup nang
cao chat lugng ngudn nhan lyc ctia nganh.

- Dbam bao cac chinh sach v€ nhan tai cia cong ty dugc thuc thi triét d€ va hiéu qua.

- Trong qua trinh tuyén dung nhan su, chi trong chét lugng va hi¢u suét cong viéc, han ché
to1 da su gia tang ve€ s6 lugng nhan su cuia nganh PET.

4.75. Muc tiéu diu tu cho nganh PET

Trong giai doan 2012-2015, nganh PET cung s€ lap ngan sach cho bao tri, bao dudng va mua
sam cdc thiét bi nhd thay thé & murc twong duong cac ndm trudce (~3%-5%) nguyén gia tai san.

Hoi dong Quan tri s& cung Ban diéu hanh Cong ty theo doi sat sao dién bién cua thi truong bao
bi PET, trén co so do dé ra nhitng ké hoach dau tu kip thoi va hiéu qua, Dai hoi dong ¢ dong ¢ uy
quyén cho Hoi dong quan tri phé duyét cac quyét dinh dau tu (ngoai ngan sach néu trong chién
lugc tai chinh) cho nhiing du an chimg thyc dugc hiéu qua nhung téng gia tri dau tu rong khong
duoc vuot qua 10% nguyén gia tai san vao cudi ky 2011, déng thoi phai bao cdo cho Dai hoi
ddng cb dong vé két qua dau tu. Gi tri cia Gy quyén phé duyét dau tu co hiéu luc dén ngay t6
chtrc cudc hop DPai hdi déng cd dong thuong nién nam 2013.

4.7. CAC MUC TIEU CHIEN LUQC RIENG CHO NGANH FOOD

Food la nganh méi dugc NNG dau tu vao cubi nam 2009, dén nay cac dong san pham nganh
Food di xuat hién trén thi truong hon 2 ndm d6i véi cac san pham banh, va hon 1 nim dbi véi
san pham nude mam. Vi vay, muc tidu chién lugc chu yeu cua nganh food trong giai doan nay
HDQT van dé nghi giir 1a “phat trién mo rong thi truong dé tim chd ding trén thi truong va thi
phan cho timg nhan hang cu thé”. Trong s6 nhiing muc tiéu cta nganh food, myc tiéu phan dau
dé dua cac san pham nude chdm ciia NNG trg thanh 1 trong 3 nhin hang 16n nhat trén thi truong
nude chim tai Viét Nam vao nam 2013 duogc diéu chinh thoi diém 1a 2014-2015.

4.8.1. Hoan chinh h¢ théng phan phéi
Tinh dén thoi diém dién ra Dai hoi dong c¢6 dong thuong nién 2012, nhan sy cho hé thong phan
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phéi nganh Food gan nhu d3 hoan chinh, sin sang cho ké hoach tung hang sip toi véi quy mé
16m, rong va cé chi€u sau.

Duya trén co sé hé théng phan phéi da duoc xay dung, ddy manh hoat dong kinh doanh véi sy hd
tro cia hoat dong marketing, nhanh chong phat trién thi truong, dua san pham dén tan tay tung
doi twong khach hang tiém nang.

Viéc hoan chinh hé théng phan phdi va phat trién nhanh thi phan vira gitp gia ting doanh sd
hoan thanh chi tiéu tai chinh cua nganh food ndi riéng va toan NNG noi chung, vira giup b phén
san xudt c6 thé khai thac duoc triét dé cong suat san xuat cia may moc thiét bi, gop phan giam
dinh phi san xudt va gia ting sy canh tranh cta san pham trén thi truong, thong qua dé giap bd
phan ban hang c6 thé ngay cang mé rong mang ludi ban hang va ting tredng vé thi phan.

4.8.2. Nghién ciru phat trién san pham

B§ phan nghién cuu va phat trién san pham cé nhiém vu nghién ctu cai tiép chat luong san
pham dé€ nang cao chat lugng va gia tang sales life cua cac dong san pham hién tai.

Bén canh d0, tiép tuc nghién ctru va cho ra doi cac san pham méi _phu hop voi thi truong va thi
hiéu cua nguoi st dung nham da dang san pham dap tmg cho nhiéu déi twong khach hang tiém
nang khéac nhau cua cong ty.

Trong hoat dong nghién ctru phat trién sdn pham can chi dong dén yéu t6 an toan v¢ sinh thuc
pham va bao v¢ moi truong vi muc tiéu bao v¢ strc khde cho nguoi tiéu dung va cong dong.

4.8.3. Piu tw mé rong sian xuit

Viéc dau tu cho nganh food giai doan 2012-2015 s& dugc thyc hién trén co sé tinh hinh san xut
kinh doanh thuc t€ va tin hi¢u phan rng cua thi truong doi véi cac dong san pham cuia NNG.

Cac hoat dong dau tu cho nganh food dugc thyc hién nhu mot du an dau tu cho timg khoan muyc
dau tu cu thé, qua d6 hiéu qua kinh té mang lai cta ting khoan muc dau tu s& dugc xem xét can
trong dé dam bao dugc muc tiéu gia tri loi ich mang lai cho NNG tir cac khoan dau tu nay.

Nguén von dau tu duge st dung tr khoan lgi nhuan git¥ lai cua chinh nganh food dé thuc hién.
Theo d6, chién luoc tai chinh cho giai doan 2012-2015 Food s& khong c6 dau tu 16n, cac khoan
chi tai san s& chi bao gdm chi cho bao tri, bao dudng va cac thay thé phu kién nho (Iam khuén
m&i phuc vu thay d6i kiéu dang chai,..).

4.8.4. Xfc tién hoat dong xuét khiu

Gitra 2011, Food dé co bo phan Ban hang Quéc té riéng biét va di c6 nhirng thanh tich dang
khich 1¢. Dy kién hang nam b phan nay s€ mang lai doanh thu 1.5 triéu — 2 tri¢u $ cho Food
trong nam 2012.

Hoat dong xuét khau s& dac biét dugc chu trong ddi véi nganh Béanh dé tdi wu hoa chi phi ban
hang va cat gidam ngan sach marketing dap trng muc ti€u ctia nganh Banh va ‘cat 16, hoa von va
nhanh chong tao 1gi nhuan’.
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KE HOACH KINH DOANH 2012

5.1

5.1.1.

PANH GIA MOI TRUONG KINH DOANH NAM 2012

Du bao tinh hinh kinh té nim 2012

Hoat dong san xudt kinh doanh ctia NNG duogc chia thanh 2 mang rd rét 1a mang cac san pham
nganh PET va mang cac san pham nganh Food. Trong d6, mang san pham nganh PET do st
dung phan 16n nguyén liéu nhap khau hodc ¢ ngudn goc nhap khau nén chju nhiéu su tac dong
va ¢o lién hé mat thiét voi su bién dong cta nén kinh té thé gioi, két hop dong thoi véi su tac
dong dac thu riéng ctia nén kinh té Viét Nam.

Xet thi truong chung thé gidi, su hdi phuc sau khiing hoang kinh te toan cAu van con dlen ra rat
cham chap cho hau hét cac qubc gia, tuy nhién thi trudng PET van c6 diéu kién phat trién bén
canh 1 s6 kho khan nhat dinh chung cua toan thi trudng:

Nganh PET van con kha ning ting truong tot (trung binh 9% trong subt 20 nim qua).
Bao bi nhya toan thi truong ude dat 180 ty $ nam 2011

Nam 2011 mure d6 bi anh hudng t61 khung hoang tai chinh it nén cac DN trong nganh s&
co6 da phat trién tot cho 2012

Xu huéng bao bi PET thay thé bao bi khac van dang phat trién

Trong 2011, gia nhap khau nhya nguyén liéu binh quan giam nhung néu nhip do ting gia
nhu Quy 3/2011 duoc duy tri thi mtc gia nhap khau binh quan nguyén liéu nhya 2012 s&
tang it nhat 30% so véi cung ky. Theoo VPA, ndm 2012 sé tiép tuc 1a nim cé nhing dién
bién phtrc tap dbi voi thi truong nguyeén lidu thé gidi.

Riéng nganh nhya Viét Nam ndi chung, nganh bao bi PET Viét Nam néi riéng cling dugc danh
gia 1a c6 nhicu lo1 the, dac biét trong viéc xuat khau nam 2012:

Téng kim ngach xuét khau 2011 dat 1.347 triéu $ (ting 28,4% so voi 2010)

Hang Trung Qudc bi tdy chay, cac cac don hang nhap khau ctia Nhat chuyen tu Trung
Qudc sang Vi€t Nam dang tang manh (2011 1a 289 tri€u § va tr¢ thanh quoc gia ma Viét
Nam xuat khau nhwa nhiéu nhét)

San phérn nganh nhya Viét Nam c6 suc canh tranh cao (xuat dugc vao cac thi truong kho
tinh nhu Nhat, My, Duec,..)

Tai thi truong Chau Au, nhya Viét Nam khong bi ap thué chong pha gia tu 8%-30% nhu
& céac nudc Chau A khac va Trung Qudc tao loi thé canh tranh vé xut khau

Kim ngach xuat khau sang Han Quéc ting manh 2011 (~156%) tao tiém nang 16n cho
xuat khau nhya Viét Nam trong tuong lai

Udc tinh tr Hiép HOi nganh nhya, thi truong Chau Au s& tiéu thu 275 triéu $ san phém
nhya Viét Nam trong ndm nay, ting 36,5% so v&i 2011

Don hang tinh dén hét Q2/2012 da ting 10% so véi cung ky, du kién dat 1,7 ty $ kim
ngach xuat khau nhya — tang 25%-28% so voi 2011
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Tinh hinh tin dung va lam phat c6 d4u hiéu cai tién dang ké theo hudng c6 loi cho doanh nghiép.
Tuy nhién, theo nhin nhan chung cua thi truong, viéc di€u chinh nay van chua du dé ctru nhitng
doanh nghiép dang ¢ thé “xudng qua thap” do anh hudng cua nén kinh té trong 3 nam qua.

e Ting truong GDP 2012: theo du bao ctia nhiéu chuyén gia kinh té thi ting truéng 2012
ctia Viét Nam s& c6 cham 1ai 1 chit khi Chinh phu quyét tam theo dudi chinh sach 6n
dinh kinh té vi md. Theo World Bank, GDP Viét Nam 2012 s& c6 kha nang dat 6,1%, chi
s6 CPI tang 10,5%. Nhiéu du bao khac cho réng GPB Viét Nam sé & muc dudi 6% va
lam phat van s& con ¢ muc 2 con sb.

e V& ldi suat: 14i suat vin 1a van d& duoc quan tim hang du cua cac doanh nghiép. Tin
hiéu lac quan khi 13i sut trong vong chua diy 4 thang diu nam di duoc diéu chinh giam
2% so voi thoi diém cudi nam 2011, theo d6 1 s6 ngan hang 16n mirc diéu chinh giam 1ai
sut cho vay dbi véi khach hang hang A 1én dén 3%-4%. Theo nhdn dinh cua Cong ty, l3i
sudt cho vay luu dong vao thoi diém cudi nam 2012 s& & muc ~14% dbi véi cac ngan
hang 16n va ~17% ddi v6i cac ngdn hang TMCP nho va vira. Mt 13i suét trung binh
2012 ma NNC duogc nhin s& ~13%/nim, trung binh toan hé thong s& ~15%/nam.

Vén dé vay USD tré nén ndi com trong 2011 va tré thanh ndi dung duogc theo ddi sat sao
ctia cac Cong ty vé dién bién 1ai suat VND va USD. Vay USD tr¢ thanh lgi thé cho cac
doanh nghiép c6 ngudn thu xuét khau khi 13i sudt USD duoc giir on dinh va ty gid 6n
dinh do duoc su can thi€p cua Chinh phu. Lai suit luu dong cho vay USD trong 2012 sé&
o muc 5%-6%, vay trung dai han ~6.5%-7.5%/nam.

e Ty gia: cung v6i bién phap kiém soat chat ch& thi truong tu do, ty gla USD di dan 6n
dinh. Cho dén thot diém hién tai, gan nhu cac ngan hang da ap dung gia giao dich dung
nhu gi4 niém yét.

Viéc diéu tiét truc tiép bﬁng cong cu tién té dé “ha nhiét” 13i suét va ty gid —su “that” qua
chdt nay dan dén viéc lam cho nén kinh t€ tang truéng cham lai. Strc mua cac thang dau
nam 2012 khong con s61 dong nhu dién bién tat yéu khi dan so gia tdng.

Lai suit va ty gia hd tro tét cho doanh nghiép phuc hdi sau giai doan chiu hau qua cia khung
hoang kinh té, nhiéu doanh nghiép di nhanh chong tai co cdu va c6 ddu hiéu khoi sic dang ké.
Tuy nhién, sy ting trudng trd nén “i ach” cua GDP lai trd thanh rao can cho su phét trién cia
nhiéu Doanh nghiép. Ké hoach doanh thu va loi nhuén s& van con la thach thuc 16n d6i véi cac
doanh nghiép trong 2012, dic biét 1a cac doanh nghiép khong thudc nganh hang nhu yéu pham.

5.1.2. Nhin dién nhirng co hdi va rii ro anh hwéng dén hoat dong SXKD nim 2012 ciia NNG

Véi viée du bao tinh hinh kinh té nam 2012 ¢6 2 dién bién cung chiéu nhung trai nguoc loi thé
mang lai cho doanh nghiép (1) GPD va CPI ting truong cham lai, (2) Lii vay, ty gia duoc on
dinh va diéu chinh giam, NNG van bam sat chién lugc tai chinh 2011-2015 dé dé ra, thuc hién
ké hoach kinh doanh nim 2012 theo muc tiéu sat véi thuc té va hudng v& muc tiéu chién luoc
chung. Nhitng thudn loi va thach thitc chinh ma Cong ty nhan dién NNG sé& phai d6i mat trong
2012 nhu sau:

- Co hdi va thuan loi:

o Cho t6i thoi diém hién tai, NNG van duy tri 1a don vi dan dau trong nganh nhua
PET Viét Nam

o Thuong hiéu NNG c6 uy tin cao trong thi truong nhya PET Viét Nam va khu vuce

o Hg¢ thong may moc thiét bi, cong nghé hién dai theo ti€u chuan quoc t€ voi cong
suat vuot troi.

o B0 may quan 1y c6 kién thic sdu cao va kinh nghiém nhiéu nim trong nganh bao
bi n6i chung va bao bi PET noi riéng

o Doanh thu dugc duy tri nhd cac hop dong dai han va sé luong dat hang 16n voi
cac doi tac uy tin trong va ngoai nudc.
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Kho khan va thach thirc:

o Du bao thi truong nguyén licu PET 2012 s& co nhiéu dién bién phuc tap, NNG
PET s& gap rui ro dbi véi cac hop dong chdt gid nguyén vat liéu dai han (theo
quy) hodc chét gia dya trén gia niém yét cia thi truong (do gia thuc té trong nam

du kién sé& c6 su chénh léch tuong ddi 16m)

o Tbc do ting truong GDP chim lai 4anh hudng truc tiép dén nganh Food, dic biét

Ia nganh banh

o Céc dbi tha canh tranh nuéc ngoai bit dau tham nhap vao thi truong Viét Nam
dudi nhiéu hinh thte: dau tu truc ti€p, nhap khau, dau tu thong qua Cong ty Viét

Nam hién tai.

Phét huy ndi luc, cing v6i nhan thire day da vé co hoi, thach thirc va trach nhiém, NNG bén
canh vi¢c cing ¢d ndi luc, can phai co su kién dinh véi nhitng quyét dinh quyét liét va linh hoat
theo sat dién bién thi truong dé giit vimg thuong hiéu din dau nganh bao bi PET, tré thanh
thuong hiéu c6 tén tudi trong nganh Food va dat dugc muc ti€u dai han trong 2015.

5.2.

CO CAU TO CHUC BAN PIEU HANH

Dé d¢am bao hoan thanh ké hoach kinh doanh nam 2011 va cic nim sau d6, viéc t6 chirc ban diéu
hanh phu hgp véi tinh hinh thyc t€ ciia cong ty 1a mdt trong nhiing van dé cot 161 can dugc xem
x¢ét dau tién. Véi ly do do, co cau ban dicu hanh cong ty ndm 2011 s€ dugc to chirc nhu sau:

CTY CON

General Manager

CTY ME
Chief Execultive
Officer
| |
1 ] 1
CACDIVISION CTY CON
Chief Functions
Offiers General Manager
| | | | | |
IManager IManager IManager IManager IManager

IManager

Trong d6, nhan sy dam trach trong cac khdi chirc ning trong NNG va Cty thanh vién nhu sau:

Stt Chirc danh Ho va tén
| | Cac khoi chitc ning
1 | Giam dbc tai chinh (CFO) Nguyén Thi Kim Chi
2 | Giam déc Thuong mai va diéu hanh PET (CCO) La Bui Hong Ngoc
3 | Giam dbc Cung ting Dao Thi Thuan
4 | Giam ddc Quan tri riti ro va QLTS (CRO) Nguyén Thi Chau
5 | Giam d6c Nhan sy Lé Ba Cuong
Il | Giam dbc cac Cong ty thanh vién
1 | Giam ddc Cty CP Nhya PET Viét Nam (VinaPET) Bui Bich Hop
2 | Giam dbc Cty CP PET Qudc té (InterPET) La Bui Hong Ngoc
3 | Gidm déc Cty CP méi (nganh PET) L3 Son Ha
4 | Giam dbc Cty CP Thuc phim DPong A (Dong A Food) La Hoai Nam
5 | Giam dbc Cty CP Thuc pham Hong Phu (Hong Phu Food) Nguyén Buc Huy
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Tom tét 1y lich cac thanh vién chu chdt bac 1 va 2 trong Ban diéu hanh:

STT HO TEN NSINH CHUC VU TRINH PQ CHUYEN MON
i § i CI}ﬁ tich HbQT ) K¥ su co khi ché tao méy
1 | Ong LA VAN HOANG 1961 | Tong Gidm doc NNG | Cu nhan kinh doanh quoc
(CEO) te
2 | C6 NGUYEN THIKIM CHI | 1981 Giam doc Tai chinh NNG Tha.cA sy Tai chinh doanh
(CFO) nghiép
. ) Giam doc Thuong mai va Thac s¢ Kinh t&
3 | COLABUIHONGNGOC | 1985 | Biéu hanh PET (CCO), (MBA gwi erland)
Giam doc InterPET
1A A Giam déc Cung tmg NNG | Ctr nhan Quan trj Kinh
4 | Ba DPAO THI THUAN 1978 (CPO) doanh
X = A Giam dbc Quan Iy tai san va | Cir nhan Tai chinh K&
5 | BAaNGUYEN THI CHAU 1964 Quin trj Ruii ro (CRO) t04n
6 | Ong LE BA CUONG 1960 | Giam doc Nhan sy (CHO) | Cir nhan Ngoai ngir
A A ., £ Thac si Quan tri kinh
7 | Ong LA HOAI NAM 1979 | Giam doc Dong A Food doanh (UK)
8 | Ong NGUYEN PUC HUY | 1978 | Gidm déc Hong PhuFood | L1a¢ ST Quan tri chicn
lwgc (Ha Lan)
9 | Ong LA SON HA 1969 Gidm doc Cty méi nganh | Cd nhén Quéan tri kinh
PET doanh
10 | Ba BUI BICH HOP 1950 | Giam doc VinaPET Cir nhan kinh té

5.3. KE HOACH NHAN SU

Ké& hoach nhan su nim 2012 sé& tiép tuc thyc hién muc tiéu cua 2011, chu yéu kién toan doi ngii
nhan su cho toan hé thong NNG, dam bao khong tang vé so lugng, nhung tang vé chat luong,
ludn luén dap timg day di nguon nhan lyc cho nhu cau hoan thanh chi tiéu ké hoach nam.

Vé quy lwong: Trir cac khoan ting theo quy dinh bat budc cua chinh phi, quy luong nam 2012 s&
khong dugce vuot qua ndm 2011 (do két qua hop nhat nganh 16). Thuc hién tiét _giam t6i da CaC
nhén sy mang lai hiéu qua chua tuong xtimg vo1 nhu cau cong viéc, tap trung dau tu cho ngudn
nhan luc chét luong cao.

V& hoat dong tac nghi€p, nam 2012 bd phén nhan sy Cong ty sé& tiép tuc tap trung thyc hién cac
van d¢ sau:

- Xay dung va hoan thién cac quy trinh, chinh sach nhan sy, cac quy trinh, quy dinh lién
quan dén nhan sy va dao tao.

- Hoan thién chi tiéu danh gi4 tap thé, c4 nhan, trién khai chinh sach nay triét dé va hiéu
qua cho NNG nham tao dong luc phan dau cho ting ca nhan, tap thé trong hé thong
NNG.

- Pay manh cong tac huan luyén ndi bg va dao tao doi ngti nhan sy ké thira.

5.4. TRIEN KHAI GIAI PHAP HO TRQ QUAN LY

Hé thong NNG phat trién ngdy cang 16n manh ca chiéu rong 1an chiéu sau, doi hoi phai co hé
thong quan 1y hién dai hd trg cho cong tac quan 1y va diéu hanh. Vi vay, muc tiéu trién khai va
dua vao van hanh c6 hiéu qua hé thong ERP trong nim 2011 13 mot trong nhitng muc tiéu ké
hoach quan trong ciia cong ty. Du 4n ndy ciing da dugc Dai hoi ddng ¢d dong nim 2010 thong
qua ngan sach dau tu, va theo dé trinh dai hoi dong c6 dong 2011 thi hé théng nay s& chinh thirc
sir dung vao dau thang 5/2011. Tuy nhién, do giéi han vé ngudn luc trién khai dy 4n va 1 sb
nguyén nhan tir nha cung cp, du an kéo dai dén du kién chinh thirc van hanh tir ddu thang
5/2012 bat dau voi phan hé tai chinh ké toan.
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5.5.

5.5.1.

KE HOACH KINH DOANH

Nganh PET

Ké hoach kinh doanh nganh PET ctia NNG trong ndm 2012 tip trung thuc hién cac vin dé sau

day:

Hop 1y hoa san xuit, théng nhét chi dao va ting cudng kha ning hop tac, hd tro 1an nhau
gifta cac nha may NNC, VNP, IPC va Cong ty moi nganh PET sap thanh 1ap tao nén stc
manh tap thé cho toan nganh PET.

Siét chat hoat dong QA-QC, thyc hién kiém soat chit lwong san pham trong sudt qua
trinh san xuat.

Tham gia cac hdi thao, hdi chg chuyén nganh nhya dé quang ba san phém va tim kiém
khach hang méi, dac biét la cac hdi thao, hdi chg & mic do khu vuc dé phat trién h¢
thong khach hang khu vuc.

Déy nhanh tién do ché tao khudn mau cho cac du 4n mdi, co ciu va hoan thién cac khudn
mau phi hop v6i may moc thiét bi @& d& dang cho nha may trong viéc xac 1ap ké hoach
san xudt, dap ung du va nhanh chong cac don hang cua khach hang, ting doanh thu cho
nganh PET.

B0 phén Ban hang — Tai chinh — Cung tng phéj hop chat che v6i nhau, thudong xuyén
thuc hién hé tl}éng phan tich, danh gia s6 liéu dau vao, so liéu khéach hang, nganh hang
theo dinh ky dé€ c6 nhiing phan ing nhanh véi céce bién dong cua thi truong.

Cai tién chat luong cta bd phan dich vu khach hang, dap tng nhu cau ngay cang kho tinh
cua khéch hang trong thi truong gia tang sy canh tranh.

Cai tao hé thdng kho bai, quan 1y kho mot cach khoa hoc, kiém soat viéc nhap xudt ton
kho nghiém ngat va hi¢u qua.

Hoan thanh viéc danh gia ISO 22000 cho tat ca cac nha may nganh PET, thong qua viéc
danh gia nay NNG goi dén cac khach hang ciia minh thong diép ve chat lugng cac san
pham duoc san Xuat tir cac nha may cia NNG ludn luén dugc kiém soat tot dé cho ra doi
san pham dat yéu cAu vé an toan vé sinh thuc pham.

Thuc hién triét dé chu truong da dang hoa khach hang. Duy tri ty trong dong gop cua
nhom 30 khéach hang trong diém nhung rit ngan dan chénh 1éch ty trong gitra cac khach
hang trong nhom

Doanh s dén tir nhom 10 khach hang 16n giam 5% vé ty trong nhung xét vé gia tri thi
tang 2,6% <-> 33 ty dong)

Khach hang moi trong nam du kién dong gop 16,7% doanh sO ban ra bén ngoai (324 ty
dong). Du 4n UL du kién cling s€ phat sinh doanh s6 quy cudi 2012

Céc wu tién chién luoc cia NNG PET 2012 nhu sau:

Khéch hang:

o Tai cau tric danh muc san pham: co cau h¢ thong khuon dé dap trng nhu cau SP
cua KH moi1 va cad khach hang hién tai. Muc ti€u sau co cau s€ khai thac dugc
85% cong suat thiét ké.

o Nang cao uy tin bang chit lugng san pham va dich vu khach hang
o Mo rong sang nganh nudc tay rira (UL)
Hé thdng ban hang:

o Mo¢ rong hé Ehéng khach hang dé giam ty trong doanh thu ctia nhom 30 khach
hang trong diém (hi¢n chiem ~80%)

o Nang cao nang lyc doi ngii, dao tao nhan luc c¢6 kién thirc nganh va san pham
cling nhu k§ nang ban hang a tao nén tang virng chac dé phat trién quy moé
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o Pay manh xuit khéuv. P.KTKD ngoai thi truong ndi dia phai mo rong thém thi
truong nuéc ngoai d¢ ho trg P.BHQT day manh doanh thu xuat khau, khai thac
toi da nhirng thuan loi cua thi truong xuat khau nganh nhya trong 2012

o Thanh lap thém Phong Phat trién kinh doanh s6 2 d¢ day manh viéc tim kiém va
phat trién khach hang mai

San xuét — Cung (mg:

o Ra soét chi phi, ddc biét 1a chi phi NVL (ty 1¢ ting gi4 ban thanh pham ludn thap
hon ty 1€ tang gia NVL, nhan cong,..) d¢€ cai tién bién l1ai gop

o Tbi wu hoa hiéu qua Logistics (ton kho 15 ngay NVL, 3 ngay thanh pham, thoi
gian cong no mua hang va ban hang phai twong duong nhau)

T6 chirc-Con nguoi:

o Tai cau truc t6 chuc dap ing yéu cau phat trién chién lugc, nam bat tot cac co hoi
kinh doanh méi, va nang cao nang luc canh tranh

o Hoan thién hé thdng quan tri; phat huy tdt vai tro va chirc ning nhan su
o Xay dung ning lyc t6 chtrc hing manh

o Tang cuong tinh hi¢u qua cta chinh sach luvong, thuéng & phuc loi

Pé dat duoc muc tiéu kinh doanh, nhiém vu trong tdm dit ra cho bd phan ban hang PET 2012
nhu sau:

55.2.

Nhanh chéng co cdu danh myc san pham (két hop v6i nha may va xuéng co khi co ciu
lai hé thdng khudn phoi) dap tmg nhu cau san pham cia khach hang moi va sy chuyen
dbi ctia khach hang hién tai. Chon loc san pham hiéu qua dé thiic day ban hang. Hoan tat
viée tai co cdu trong quy 2/2012

Xay dung t6 chirc ban hang manh mé, c6 du kién thirc vé san pham dé c6 thé tu van san
pham va ban hang hiéu qua

T6 chire doi ban hang chuyén biét phan cong phuc vu khach hang VIP (top30 khach hang
chiém 80% doanh thu, dédc bi¢t top10 khach hang)

Khai thac manh thi truong xuat khau tan dung thoi co thuan lgi vé mit thi trudng trong
nudce va the gisi

Siét chit chinh sach thu hdi cong ng, t6i thicu 80% khach hang thanh toan ding han, 10%
tré han khong qua 30 ngay va 10% tré han khong qué 45 ngay.

Nganh Food

Céc uu tién chién luge ddi v6i nganh Food ndm 2012 nhu sau:

a. Nganh nuéc chim

- Nguoi tiéu dung:
o Tai cau trac danh muc san pham: xay dung nhan hi¢u chu lyc dé dam bao chi phi
co dinh va gianh thi phan
o Xay dung nhan hi€u virng manh dya trén thé manh cua cong ngh¢ UHT
o Mo rong sang nganh hang nude tuong
- Hé thdng phéan phdi
o Nhanh chéng mé rong d6 bao phu thong qua dau tu vao hé thbng AS&D

o Nang cao nang luc ddi ngi, tdp trung vao nang luc quan tri NPP va NVBH cua
RSM, Sale Sup ctng nhu k¥ nang ban hang cia NVBH a tao nén tang viing chac
de phat trién quy mo
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o Téap trung dau tw manh vao thi truong mién Bic dé khai thac tiém ning
San xuat — Cung (mg
o Rasoat chi phi, dac biét 1a overhead cost, dé chéng lang chi

o Téi vu hoa hiéu qua Logistics, vi du ton kho binh quan tir 15 dén 20 ngay thanh
pham

T6 chirc — Con nguoi

o Tai cau truc t6 chic dap tng yéu cau phat trién chién lugc, nam bat tot cac co hoi
kinh doanh méi, va nang cao nang luc canh tranh

o Hoan thién hé théng quan tri; phat huy tbt vai trd va chirc ning nhéan sy
o Xay dung ning luc t6 chirc hing manh

o Téng cuong tinh hi¢u qua cta chinh sach luong, thuéng & phuc loi.

b. Nganh banh

Nguoi tiéu dung:
o Tan dung tinh dot pha vé san phém vo1 Chocolate Tréng va Banh Stick doc quyén
o Cit giam co cau san pham / bao bi dé nang cao hiéu qua kinh doanh

o Xay dung nhan hiéu chu luc Deli Foods lam “Du” cho cic san pham trung cap
khac

o Mo rong sang nganh Cookies.
Hé thong phan phbi
o Nhanh chéng mé rong d bao phii thong qua dau tu vao hé thong AS&D

o Nang cao nang lyc ddi ngil, tép trung vao nang luc quan tri NPP va NVBH cua
RSM, Sale Sup cting nhu k¥ nang ban hang cuia NVBH tao nén tang viing chac dé
phat trién quy mo

o Tap trung dau tr manh vao thi trudng mién Bic dé khai thac tiém nang
San xuat — Cung (g
o Ra soéat chi phi, dic biét 1a hoat dong, dé chéng lang chi

o Tbi uu hoa hidu qua Logistics, vi du ton kho binh quan tir 15 dén 20 ngay thanh
pham

T6 chtic — Con nguoi

o Tai cau tric t6 chic dép tng yéu cau phat trién chién lugc, nam bat tot cac co hoi
kinh doanh mé1, va nang cao nang luc canh tranh

o Hoan thién hé théng quan tri; phat huy tbt vai tro va chirc ning nhéan sy
o Xay dung ning lyc t6 chtrc hing manh

o Téng cuong tinh hi¢u qua cta chinh sach luong, thuéng & phuc loi.

5.6. KE HOACH PAU TU

Nam 2012, NNC déu tu vao Cong ty moi nganh PET véi gia tri 29,4 ty dOng, chiém 98% von
diéu 1€ ban dau cia NNC.

Tong dau tu rong NNG 2012 1a ~101,7 ty ddng. Cac tai san chuyén giao cha yéu la chuyén giao
gitra cac Cong ty trong cung hé thong NNG. Tung Cong ty cd phat sinh chi phi dau tu nho phuc
vu cho vi¢c bdo tri, bado dudng.
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Chuyén giao tai sin | DAu tuw (gdm bio tri) Piu tr rong
NNC 65,300,000,000 10,000,000,000 (55,300,000,000)
VNP 59,000,000,000 59,000,000,000
IPC 116,000,000,000 8,000,000,000 (108,000,000,000)
Cong ty moi 204,000,000,000 204,000,000,000
HPF 1,500,000,000 1,500,000,000
DAF 500,000,000 500,000,000
Tong cong 181,300,000,000 283,000,000,000 101,700,000,000

Thuec té s& c6 thé phat sinh thém chi phi dau tu theo du an dbi v6i nganh PET, thudng 1a chi phi
1am khuén, core. Cac chi phi nay s& dugc tinh theo tung du an khi do luong hi¢u qua bang phan
doanh thu va lgi nhuan tang thém. Dai hoi dong co dong uy quyén cho Hoi dong quan tri giam
sat viéc dau tu cia Ban diéu hanh trong pham vi tong dau tu cho du 4n méi khong duge vuot qua
10% tong gia tri tai san hi¢én tai cia NNG va phai bao cdo cho dai hoi dong c6 dong sau khi thuc

hién viéc dau tu.

5.7.

KE HOACH NGAN SACH — TAI CHINH

Trén co so dé}nh gia tinh hinh kinI} té nam 2011 cung V("Yi noi luc hién tai cia Ngoc Nghia},
HDQT kinh dé nghi Pai hdi dong c6 dong phé duyét mot so chi tiéu ke hoach tai chinh hgp nhat

cho ndm 2012 nhu sau:

CHI TIEU NNG PET NNC FOOD
Doanh thu thuan 2,621 2,263 1,671 358
Gi4 von 2,034 1,801 1,463 233
Lai gop 587 462 208 125
Chi phi quan 1y 118 52 13 67
Chi phi ban hang 62 87 50 29
Chi phi Marketing 117 62
Loi nhuén tir SXKD 290 323 145 (33)
Lai vay 246 137 63 109
Thu nhép khac 35 12 11 22
LNTT 79 198 93 (120)
Thué TNDN 39 38 23
Loi nhun sau thué 40 160 70 (120)
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BAO CAO BAN KIEM SOAT

6.1. CAC HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2011

Thyc thi trach nhiém va quyén han dugc quy dinh tai Diéu 16 Cong ty. Ban Kiém soat Cong ty
Co phan Cong nghiép - Dich vu - Thuong mai Ngoc Nghia trong nam tai chinh 2011 da thyc
hién cac hoat dong gidm sat nhu sau:

- Tham gia tit cac cudc hop cua HDQT dé cap nhat, giam sat va dam bao moi hoat dong
cua HDQT, BTGD Coéng ty déu hop 1y va hop phap;

- Trong nam 2011, Ban kiém soat di t6 chtrc hop thanh vién 02 1an dinh ky ndi bo ban
kiém soat;

- Ra soét, kiém tra hd so, chtng tir va quy trinh lién quan thanh toan, tam tng, dau tu cia
Cong ty;

- Panh gia va lya chon don vi kiém toan 2012-2013 trinh dai hoi dong c6 dong;

- szmg nghe y kién CBCNV va C(;)Vdf)ng dong gop vé tinh hinh san xuat kinh doanh cong ty
de phan anh lai HDQT va Ban Tong giam doc.

Nhin chung, trong qua trinh thuc thi nhiém vu cta minh, BKS duoc HPQT va Ban Tong giam
doc tao moi dieu kién thuan loi d€ hoan thanh nhiém vu.

6.2. THAM DPINH BAO CAO TAI CHINH TRONG NAM 2011

Trong nam tai chinh 2011, Ban Kiém soat da tién hanh thim dinh bao cdo tai chinh gitra nién do
(6 thang ddau nam) va bao céo tai chinh toan nién do tai chinh 2011, Ban Kiém soat khong phat
hién truong hop bat thuong nao trong hoat dong tai chinh ciia cong ty. Tat ca cac hoat dong nay
déu tuan thu Piéu 18 va quy dinh ndi b ctia Cong ty.

Ban Kiém soat dong ¥ véi y kién ciia kiém toan doc 1ap (Cong ty Kiém toan KPMG) vé béo cdo
tai chinh cua cong ty dugc 1ap cho nam tai chinh 2011,

6.3. TINH HINH THUC HIEN PHAP LUAT NHA NUOC VA NOI QUY CONG TY

Trong nam 2011, Cong ty da tuan thu cac quy dinh cua Phap luat lién quan Luét doanh nghi¢p va
Luat chimg khoéan. Cac chu truong, hoat dong ciia Cong ty déu trong khudn kho tuan thu phap
luat va noi quy Cong ty.

6.4. TINH HINH KIEM SOAT HOAT PONG CUA HPQT VA BAN PIEU HANH

Trong nam 2011, Ban kiém soat khong phat hién trudong hop bét thuong nao gay hai cho Cong ty
boi hoat dong ciia cac thanh vién hoi dong Quan tri, thanh vién Ban giam ddc va can bo quéan 1y
ctia Cong ty. Ban kiém soét cho ring Ban diéu hanh NNC nam 2011 d4 thé hién trach nhiém cao
trong viéc quan ly, diéu hanh.

Ban kiém soét ciing danh gia cao nhitng nd lyc ciia HDQT va Ban Piéu hanh trong cong tac phdi
hop chit ch& voi can by cong nhan vién cong ty gitip NNC dat dugc két qua san xuat kinh doanh
nam 2011, mic du khong hoan thanh ké hoach do Pai hoi déng ¢ dong giao, nhung 13 mot két
qua dang tran trong trong diéu kién nén kinh té c6 nhiéu bién dong bét loi cho hoat dong san Xuét
kinh doanh ctia doanh nghiép.

Trang 34/54



6.5. PANH GIA SU PHOI HQP GIUA BAN KIEM SOAT VA HPQT, BAN PIEU HANH

Trong ndm 2011, Ban kiém soét d3 thuc hién tdt trach nhiém trong viéc phéi hop v61 HPQT va
Ban giam dbc theo ddi, gidm sat chit ché va hiéu qua tinh hinh hoat déng ctua Cong ty nhim dam
bao cac hoat dong cua Cong ty la phu hop véi phap luat, phu hop voi nhirng cam ket cia HDQT
v6i co dong trong Pai hoi dong cd déng nam 2011 ciing nhu dap tng dugc quyén loi cua cb
dong.

Vé cong tac quan hé cd dong, Ban kiém soat ciing di c6 su phdi hop véi bd phan quan tri cb
phiu cong ty trong cong tic quan hé c6 dong ti€p tuc duy tri va chii ¥ nang cao hon nita trach
nhiém trong viéc bao vé quyen va loi ich hop phap cho c6 dong.

6.6. PHUONG HUONG HOAT PONG TRONG NAM 2012

Ki¢n toan nhan sy vé kién thirc chuyén moén; phan cong, phan nhiém rd rang va phoi hop chat
ché v6i nhau va voi cac don vi lién quan; thyc hién hi¢u qua chirc ndng va nhi€ém vu Pai hoi
dong c6 dong da deé ra.

Thyc hién nghiém chiph va hiéu‘ qua cong tac gidm sat hoat dong cuia Cong ty, cua cac thanh
vién HDQT va Ban di€u hanh nham dam bao hoat dong cua Cong ty tuén thu quy dinh cta phap
luat cling nhu tinh than Nghi quyét Dai hoi ¢6 dong nam 2012 da thong qua.

Giam sat trong viéc cong b thong tin kip thoi va chinh xac cho ¢6 dong theo ding quy dinh cua
phap luat doi véi cong ty dai chung, ddm bao quyén va lgi ich hgp phéap cho c6 dong.

6.7. PE XUAT LUA CHON CONG TY KIEM TOAN

Qua 3 nim lién tiép tuc hién kiém toan bao cdo tai chinh giita ky va bao cdo tai chinh cudi ky
cho Ngoc Nghia va cac Cong ty thanh vién, Ban kiém soat danh gia cao don vi kiém toan
KPMG. Kién nghi Pai hgi dong c6 dong chap thuan viéc lya chon KPMG lam don vi kiém toan
bao cao tai chinh thuong nién cho NNG nam 2012 va 2013. Ngén sach thyc hién doi voi bao cdo
ctua Cong ty me riéng 1¢é va hop nhat 1a 275 tri¢u dong.

Tp.HCM. ngay 15 thang 4 nam 2012

BAN KIEM SOAT CONG TY CP CN-DV-TM NGOQC NGHiA
Trudéng Ban
(PA KY)
TRUONG QUOC THANG
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BAO CAO LUONG TONG GIAM POC VA THU LAO HPQT, BKS & BAN THU KY

7.1. THU LAO HPQT, BAN KIEM SOAT VA BAN THU KY NAM 2011

Mirc thu lao cho Hoi déng quan tri, Ba‘ln kiégn soat va Ban thu ky nam 20 1‘1 duqc thuc hién trong
pham vi ngén sach da dugc Dai hoi dong c6 dong phé duyét tai dai hoi dong c6 dong nam 2011
ngay 27/04/2011. Cu thé ngéan sach da thuc hién nhu sau:

Hoi déng quan tri 1.050.000.000 465.650.000
Ban kiém soat 210.000.000 195.000.000
Ban thu ky 70.000.000 65.000.000

7.2. DPE XUAT LUONG TONG GIAM DOC NAM 2012

Mirc lwong cua Tong giam dbc nim 2011 dd duoc Pai hoi dong cd dong phé duyét 1a 150
tri¢u/thang (lwong gop).

Cin ct tinh hinh hoat dong cua cong ty trong nam 2011 va bién ban Tong hop y kién bang vin
ban cta Hoi dong Quan trj 17/04/2012, HPQT dé xuét truéc DPHPCD vé muc luong gdp cia
Tong Giam ddc 14 150 tridu dong/thang va Tong Giam dbc sé& dugc hudong lwong thang 13 theo
chinh sach nhan su chung ciia Cong ty. Riéng mirc thuong cho Tong Giam dbc cin cir vao két
qué hoat dong san xuét kinh doanh nam 2012 ctia Cong ty.

7.3. PE XUAT THU LAO HPQT, BAN KIEM SOAT VA BAN THU KY NAM 2012

Can ctr tinh hinh hoat dong cua cong ty trong nam 2011 va bién ban Hop Hoi déng Quan tri
17/04/2012, HDQT Cong ty dé xuat truéc DPHPCD muc thu lao cho HDQT, Ban kiém soat va
Thu ky HPQT nam 2012 nhu sau:

- Téng thu lao cho HPQT hang thang:
o Chu tich HPQT: 20 tri¢u gorss
o Pho Chu tich: 15 tri€u gross
o Thanh vién: 5 triéu dong
- Téng thu lao cho Ban Kiém soét tinh hang thang:
o Truéng BKS 5.000.000 dong/thang.
o Thanh vién BKS 3.000.000 d/thang
- Tong thu lao cho Ban Thu ky HPQT: 5 triéu dong/théng

Hoi dong Quan tri, Ban Kiém soat va Ban Thu ky HDQT chi nhan thii lao khi cong ty hoat dong
¢6 loi nhuan trong nam 2012.
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CO CAU TO CHUC HQI PONG QUAN TRI & BAN KIEM SOAT

8.1. THANH VIEN HQI PONG QUAN TRI
Hoi ddng Quan tri cia NNG nhiém ky 05 nam, tir ngay 27/04/2011 dén hét ngay 29/03/2016 da
dugc Pai hoi dong cb dong bau chon tai ky hop ngay 27/04/2011 gém c6 5 thanh vién:

STT HO TEN VI TRi
1 | Ong LA VAN HOANG Chu tich
2 | BaLA BUIHONG NGOC Phé Chi tich
3 | BaBUI BICH HONG Uy vién
4 | Ong LA HOAI NAM Uy vién
5 | Ong JEAN ERIC JACQUE Uy vién

8.2. BAN KIEM SOAT

Thanh vién Ban Kiém soat cia NNG nhiém ky tir ngay 01/05/2012 dén hét ngay 29/03/2016 s&
gdm c6 03 thanh vién véi co ciu nhu sau:

STT HO TEN CHUC VU
1 Ong TRUONG QUOC THANG Truéng ban
2 Ong NGUYEN VAN THANH Thanh vién
3 | BANGUYEN NGOC ANH Thanh vién
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THONG TIN CO PONG, THANH VIEN GOP VON

9.1. COPHAN VA CO PONG

Tong sb c6 phan cua cong ty tinh dén ngay 24/03/2012 14 52.500.000 c6 phan. Trong do:
= S cb phan dang luu hanh va c6 quyén biéu quyét 1a: 52.249.922 ¢6 phan.
= S0 co phan quy: 78 co phan

Tong sb co dong cua cong ty tinh dén ngay 24/03/2012 1a 214 ¢6 dong. Trong d6 gém co:

. Cé déng ca nhan: 211 c6 dong, ndm giir 44.888.967 cb phan, twong g v6i 85.91% von
dicu I¢ cta cong ty.

= Cé) dong to chiie: 03 ¢6 dong. ndm giir 7.360.955 ¢ phan, twong tng véi 14.09% vén
dicu I¢ cta cong ty.

9.2. CO PONG NAM GIU TREN 5% VON PIEU LE

Danh sach c¢6 déng nam giir s luong c6 phan trén 5% voén diéu 1é cia cong ty tai thoi diém
24/03/2012.

L SO CMND / CO PHAN TV LE
STT HO VA TEN - -
’ GDKKD SO LUONG | GIA TRI (VND) (%)
1 | LA VAN HOANG 022354685 15.822.496 | 158.224.960.000 | 30.28%
2 | BUI BICH HONG 020481045 9.746.823 97.468.230.000 | 18.65%
3 | LA BULHONG NGOC 023880724 9.538.463 95.384.630.000 | 18.26%
5 | LA BULHOANG NGHIiA 024202179 4.600.058 46.000.580.000 | 8.80%
6 | RED RIVER HOLDING WK — 192053 5.637.874 56.378.740.000 | 10.79%
9.3. CODPONG NUOC NGOAI
Danh sach c6 dong nudc ngoai ciia cong ty tai thoi diém 24/03/2012.
N ; SO CMND / SOLUONG | TYLE
STT HOQ VA TEN LOAI HINH GDKKD CO PHAN (%)
1 | Red River Holding Té chirc WK — 192053 5.637.874 | 10.79%
o |Maxence Charles Eric| oo an 09A174354 64.150 | 0.12%
Vanderlynden
3 ggrl‘:‘;:o's Jerome Marcel LE | . Lan 07C185369 4.067 | 0.008%

9.4. PANH GIA SU THAY POI CO CAU CO PONG TRONG NAM 2011

So véi co ciu cd dong dugc chdt vao ngay 28/02/2011 (chot quyén tham dy dai hdi dong cé
dong thuwong nién nam 2011), thi sy bién dong vé co ciu cd dong trong nam 2011 la khong dang
ké, chi c6 s6 c6 dong ca nhan co ty 18 so hiru thip (dudi 1%) bién dong ting thém 12 cb dong (i
mike 202 ¢6 dong lén thanh 214 cé dong).

Ve s6 luong c6 dong nudc ngoai tang thém 01 ¢6 dong, nhung ty 1€ s& hiru va co cau s¢ hitu cua
cd dong nude ngoai khong co sy bien dong dang ké nao trong nam 2011.
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CAC CONG TY CO LIEN QUAN

Tinh d&én 31/12/2011 Céng ty C6 7ph§1} Cong nghiép Dich vu Thuong mai Ngoc Nghia da déu tl’I
vao cac Cong ty nhu Cong ty C6 phan Nhya PET Viét Nam, Cong ty C6 phan PET Quoéc te,
Cong ty méi nganh PET, Cong ty C6 phan Thyc pham Dbong A va Céng ty Cb phan Thyc pham

Hong Phu. Trong d6 tong s6 c6 phan s¢ hitu tinh dén cudi nam 2011 nhu sau:

Cong ty vindite | e
Cty CP Nhya PET Viét Nam 23.624.000.000 99,00% 23.388.000.000
Cty CP PET Quéc té 80.000.000.000 98,00% 78.400.000.000
Cty CP Méi nganh PET* 30.000.000.000 98,00% 29.400.000.000
Cty CP Thyc phim Dong A 55.000.000.000 95,05% 52.280.000.000
Cty CP Thyc phim Hong Phu 90.000.000.000 90,00% 81.000.000.000
Téng cong 264.468.000.000

*: Cong ty mdi nganh PET thanh 1ap trong 2012

Cong ty Co ph?m Nhua PET Viét Nam cling da thuc hién dau tu vao cac cong ty thudce tdp doan

Ngoc Nghia nhu sau:
R L aA 1A Ty 1€ s6 hitu Tdng gié tri gop Von theo ty
cong ty Von didu I¢ 31/12/2011 16 6 hiru va vén didu 18
Cty CP Thuc phim Hong Phu 90.000.000.000 8,50% 7.650.000.000
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BAO CAO TAI CHINH NAM 2011

11.1.1. Bang cin dbi ké toan

11.1. BAO CAO TAI CHINH NGQC NGHIiA HQP NHAT

Cong ty C8 phan Cong nghiép - Dich vu - Thuong mai Ngoc Nghia va cdc cong ty con
Bang can déi k& todn hgp nhat tai ngay 31 thang 12 ndm 2011

TAISAN

Tai san ngén han

Tién va cdc khodn tuong duong tién

Phai thu ngéin han
Phdi thu khdch hang
Tra trude cho ngudi ban
Céc khodn phai thu khédc

Hang ton kho
Hang ton kho

D phong gidm gid hang ton kho

Tai san ngdn han khdc
Chi phi trd trudc ngdn han

Thué gid tri gia ting dugc khiu trir
Thué& phai thu Ngan séch Nha nudc

Tai sdn ngdn han khdc
Tai sdn dai han
Phai thu dai han

Tai sdn ¢d dinh
Tai sdn ¢8 dinh hitu hinh
Nguyén gid
Gid tri hao mon lily k&
Tai sdn ¢6 dinh thué i chinh
Nguyén gid
Gid tri hao mon iy k&
Tai sn ¢ dinh v6 hinh
Nguyén gid
Gid tri hao mon lity ké
X4y dung cd bdn dd dang

Tai san dai han khac
Chi phi trd trude dai han
Tai san thu€ thu nhap hodn lai
Tai sdn dai han khdc
Lgi thé thuong mai

TONG TAI SAN

Ma Thuyét 31/12/2011 31/12/2010

s0  minh VND VND

100 572.323.728.518 728.450.645.932
110 4 46.387.663.847 84.396.800.343
130 5 220.003.208.812 249.212.678.415
131 191.040.045.639 172.900.101.736
132 18.721.827.370 67.546.079.651
135 10.241.335.803 8.766.497.028
140 6 276.197.958.319 326.253.223.365
141 306.142.319.513 326.304.540.483
149 (29.944.361.194) (51.317.118)
150 29.734.897.540 68.587.943.809
151 8.831.248.661 8.930.527.869
152 20.288.544.496 56.801.352.720
154 30.485.697 -
158 584.618.686 2.856.063.220
200 1.484.503.068.243  1.509.381.297.473
210 4.662.277.500 8.084.801.381
220 1.405.638.058.550  1.412.737.177.616
221 7 860.587.705.515 712.874.755.959
222 1.224.267.450.915 970.924.296.165
223 (363.679.745.400)  (258.049.540.206)
224 8 193.271.079.311 230.952.248.868
225 238.668.508.457 270.252.236.918
226 (45.397.429.146)  (39.299.988.050)
227 9 291.628.329.308 264.123.025.967
228 299.616.184.220 269.465.483.430
229 (7.987.854.912) (5.342.457.463)
230 10 60.150.944.416 204.787.146.822
260 74.202.732.193 88.559.318.476
261 11 10.396.371.859 21.472.802.182
262 12 2.316.778.124 1.529.035.468
268 5.545.013.727 3.019.861.352
269 13 55.944.568.483 62.537.619.474
270 2.056.826.796.761  2.237.831.943.405

Trang 40/54



Cong ty C8 phin Céng nghiép - Dich vu - Thudng mai Ngoc Nghia va cdc cong ty con

Bang cén d6i k& todn hgp nhat tai ngay 31 thing 12 ndm 2011 (ti€p theo)

NGUON VON
NG PHAI TRA

N¢ ngén han
Vay ngén han
Phai trd thuong mai
Ngudi mua trd tién trudc
Thu€ phdi ndp Ngan sdch Nha nudc
Phdi trd nhdn vién
Chi phi phdi trd
Céc khodn phéi trd khdc
Qu§ khen thudng va phiic 1gi

Ng dai han
Phdi trd dai han khédc
Vay va ng dai han
Dv phong trg cap thoi viéc

VON cHU s6 HUU

Vén chii s¢ hitu
V6n c8 phin
Thing dv v6n ¢§ phan
C6 phi€u ngén quy
Chénh 1éch ddnh gi4 lai tai sén
Quy dv phong tai chinh
Quy khédc thudc von chi sd hitu
Ldi nhuan chua phan phdi

LO1 iCH CO PONG THIEU SO

TONG NGUON VON

Ngudi lap:

Pong T-hi/Ngc Triéu
K& todn trudng

Mi Thuyét

50

300

310
311
312
313
314
315
316
319
323

330
333
334
336

400

410
411
412
414
415
418
419
420

439

minh

14

15

16
17

18

19

20
20

21

31/12/2011
VND

1.462.562.406.684

1.024.505.175.501
855.084.665.308
67.637.834.169
44.776.452.200
18.980.807.486
1.663.411.160
19.076.074.826
13.883.805.964
3.402.124.388

438.057.231.183

438.049.637.859

31/12/2010
VND

1.658.312.222.583

963.738.071.255
806.716.007.182
109.094.468.733
6.565.740.024
13.929.030.333
984.715.600
14.556.351.998
7.262.021.149
4.629.736.236

694.574.151.328
77.119.502
692.860.122.791

7.593.324 1.636.909.035
594.264.390.077 577.565.985.039
594.264.390.077 577.565.985.039
522.500.000.000 396.606.520.000

46.900.000.000 46.900.000.000
(780.000) (780.000)
5.714.053.793 5.714.053.793
10.973.114.162 10.973.114.162
192.503.849 192.503.849
7.985.498.273 117.180.573.235

- 1.953.735.783
2.056.826.796.761  2.237.831.943.405

Téng Gidm déc

Ngay 5 thdng 3 nim 2012

Cdc thuyét minh dinh kém 1o by phdn hgp thanh cdc bdo cdo tai chinh hgp nhdt nay
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11.1.2. B4o cdo Két qua kinh doanh

Céng ty C8 phin Cong nghiép - Dich vu - Thudng mai Ngoc Nghia va cdc cong ty con
Béo cdo két qua hoat dong kinh doanh hgp nhét cho niim két thic ngay 31 théng 12 nim 2011

Téng doanh thu

Céc khodn giam trix doanh thu

Doanh thu thun
Gid von hang bdn

Lgi nhudn gop

Doanh thu hoat ddng tai chinh

Chi phi tai chinh

Chi phi bdn hang

Chi phi quan Iy doanh nghi¢p
(L3)/1¢i nhudn thudn tir hoat djng
kinh doanh
K&t qua tif cdc hoat dong khdc

Thu nhap khdc

Chi phi khéc

Lgi nhuén ti¥ cong ty lién két
Lgi nhuén truéc thué

Chi phi thué thu nhép hién hanh
Lgi ich thué thu nhép hodn lai

(L§)/1¢i nhuan thuin

M3 Thuyét
s6 minh
01 22
02
10
11
20
21 23
22 24
24
25
30
40
31 25
32 26
40
50
51 27
52 27
60

2011 2010
VND VND
1.860.760.889.026  1.209.020.155.915
(23.024.380.276) (5.744.054.148)
1.837.736.508.750  1.203.276.101.767
(1.393.035.546.741)  (817.167.019.276)
444.700.962.009 386.109.082.491
5.369.350.219 3.565.350.988
(270.744.056.835)  (126.115.080.731)
(175.795.713.378)  (109.683.051.452)
(86.373.345.584) (84.155.041.576)
(82.842.803.569) 69.721.259.720
36.028.446.519 32.830.269.881
(32.414.716.080) (30.861.921.142)
- 2.587.659.115
(79.229.073.130) 74.277.267.574
(31.747.322.921) (26.476.208.357)
787.742.656 778.108.929
(110.188.653.395) 48.579.168.146

Cdc thuyét minh dinh kém la b phdn hgp thanh cdc bdo cdo tai chinh hop nhat nay
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Céng ty C8 phin Cong nghiép - Dich vu - Thuong mai Ngoc Nghia va cdc cong ty con
Bdo cdo k&t qud hoat dong kinh doanh hgp nhat cho ndm két thiic ngay 31 thang 12
nim 2011 (ti€p theo)

Ma Thuyét 2011 2010

s  minh VND VND
Phén bd cho: ’
Lgi ich ¢8 dong thiéu s6 61 21 (1.953.735.783) (3.865.990.376) |
C8 déng ctia Cong ty 62 (108.234.917.612) 52.445.158.522 :
Lii trén cd phi€u
(L&)/1di cd bén trén ¢d phiu 70 28 (2.107) 1.380

Q' CONG TY

Ngudi lap: 5/ o6 prin NERY duyét:
— = 00N NGHIEP-DICH VY
\ | THUONG MAl =
g i
W/~
L/

-
Pdng Thi Ngoc Tridu
K& todn trudng

La Vin Hoang
Téng Gidm dde

Ngay 5 thdng 3 nim 2012

Cdc thuyét minh dinh kém 1a bd phdn hgp thanh ede bdo cdo tai chinh hgp nhdt nay
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11.1.3. B#o c4o Luu chuyén tién té

Cong ty C8 phin Céng nghiép - Dich vu - Thuong mai Ngoc Nghia va cdc cong ty con
Bio cdo luu chuyén tién té cho nim két thiic ngay 31 thdng 12 nim 2011

Ma Thuyét 2011 2010
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

(L6)/1¢i nhudn trude thué 01 (79.229.073.130) 74.277.267.574 '
- Piéu chinh cho cdc khoin

Khéu hao va phan b3 02 151.859.288.140 73.173.059.543 i
Cé4c khodn dy phong 03 30.072.090.076 1.674.475.621
L3 chénh léch ty gid chua thyc hién 04 2.690.497.356 3.173.857.215 \
LAi tiY thanh 1y tai sdn c& dinh 05 (7.009.663.405) (55.574.971) 3
Ldi nhuin tir cong ty lién két = (2.587.659.115) :
Thu nhap 1ai tién gii (1.665.983.443) (828.491.513)
Chi phi 14i vay 06 252.699.597.645 109.054.194.257

Lgi nhuén tif hoat dong kinh doanh

trudc nhitng thay & 8i vé I dong 08 349.416.753.239 257.881.128.611

Bién dong cdc khodn phdi thu va

tai sin ngdn han khéc 09 76.288.820.013 (113.603.805.285)

Bié&n dong hang tdn kho 10 20.162.220.970 (253.917.796.703)

Bié&n dong cdc khodn phai trd va

ng phdi trd khdc 11 5.977.873.387 32.725.814.226 :
451.845.667.609 (76.914.659.151)

Tién 1di vay da rd 13 (248.215.640.512)  (107.945.166.484)

Thu€ thu nhip doanh nghiép di ndp 14 (28.740.264.202) (21.812.555.597)

Tién chi khdc cho hoat dong kinh

doanh 16 (3.996.130.909) (309.725.950)

Tién thuén thu ti/(chi cho) hoat

d¢ng kinh doanh 20 170.893.631.986 (206.982.107.182)

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai sén c¢8 dinh va tai

sdn dai han khic 21 (93.803.999.615)  (516.244.798.410)
Tién thu tif thanh 1y tai sén c8 dinh
va tai sdn dai han khdc 22 33.762.384.636 28.273.609.068
. Tién thu l4i tién gt 27 1.665.983.443 828.491.513
Tién thuin chi mua cdng ty con - (108.654.602.943)
Tién thudn chi cho hoat dong ddu tu 30 (58.375.631.536)  (595.797.300.772)

Cdc thuyét minh dinh kém la bg phdn hgp thanh cdc bdo cdo tai chinh hgp nhat nay
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Céng ty C8 phan Céng nghiép - Dich vu - Thuong mai Ngoc Nghia va cdc cong ty con
Thuyé&t minh bdo cdo tai chinh hgp nhat cho nim két thiic ngay 31 thdng 12 nim 2011
(tiép theo)

Ma Thuyét 2011 2010
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu t phat hanh c8 phicu 31 125.893.480.000 16.606.520.000
C8 dong thi€u s& gép vén - 1.420.000.000
Mua lai ¢§ phi€u ngin quy 32 - (780.000) ‘
Tién vay ngdn han v dai han nhan .
dudc 33 2.402.846.421.909 1.885.123.923.118
Tién chi tr ng gdc vay 34 (2.599.514.036.571) (1.086.634.815.421) )
Tién chi tr3 ng thué tai chinh 35 (79.753.002.284)  (70.592.237.610) ¢
Tl BOaw ekt Chin VX tir hoal 40 (150.527.136.946)  745.922.610.087
dong tai chinh
Luu chuyén tién thuin trong nim 50 (38.009.136.496)  (56.856.797.867)
T By nishionr R g IDIEUE | o 84.396.800.343  141.253.598.210
dau nam
Tenva At kboun WMEMUIR HElL. 5 4 46.387.663.847  84.396.800.343 '
cudi ndm |

CAC GIAO DICH TAI CHINH VA PAU TU PHI TIEN TR )

2011 2010

VND VND
Tai sdn ¢§ dinh hitu hinh thué tai chinh 26.885.440.000 70.172.714.552
Xay dung co ban dg dang thué tai chinh 40.529.877.556 -
Chuyén chi phi trd trudc dai han sang chi phi trd
truée ngdn han 4.803.780.260 -

N %/ cBPHAN
Nguoi lap: = auG NGHIEP-DICH
— | THUONG MAY
2\ NGOC NGHIA
‘ Nt
1\\{/ A ——%
/< L1ry
DPdng Thi Ngoc Triéu La Vin Hoang

K¢ todn trudng Téng Gidm déec

Ngay 5 thdng 3 nam 2012

Cdc thuyét minh dinh kém la by phdn hgp thanh cdc bdo cdo tai chinh hgp nhdt nay
10
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11.1.4. B4o c4o cia Kiém toan

/ »
INTIAA a

KPMG Limited Telephone +84 (8) 3821 9266
10" Floor, Sun Wah Tower Fax +84 (8) 3821 9267
115 Nguyen Hue Street Internet  www.kpmg.com.vn

District 1, Ho Chi Minh City
The Socialist Republic of Vietnam

BAO CAO KIEM TOAN POC LAP

Kinh gti cdc C8 dong
Cong ty C8 phin Cong nghiép - Dich vu - Thuong mai Ngoc Nghia

Pham vi kiém todn

Ching t6i da kiém todn bang cén d6i k& todn hdp nhit dinh kém ciia Cong ty C8 phin Cong
nghiép - Dich vu - Thuong mai Ngoc Nghia (truéc ddy 1a Cong ty C8 phin Nhya Ngoc Nghia)
(“Cong ty”) va cdc cong ty con tai ngay 31 thdng 12 nim 2011 va bdo cdo k&t qua hoat dong
kinh doanh, bdo cdo thay ddi v6n chii s& hitu va bdo cdo luu chuyén tién t& hop nhat cho ndm két
thic ciing ngay va cdc thuy&t minh kem theo da duge Hoi ddng Quén tri phé duyét phdt hanh
ngdy 5 thdng 3 ndm 2012, Cdc bdo cdo tai chinh hgp nhét nay thudc tréch nhiém ctia Hoi dong
Quan tri Cong ty. Trich nhiém ctia ching (0i 1a dwa ra ¥ kién vé& bdo cdo tai chinh nay cin ci
trén k&t qua kiém todn ciia chiing toi.

Chiing t6i dd thuc hién cong viéc kiém todn theo cdc Chudn muc Kiém todn Viét Nam. Cic
chufn muc nay yéu ciu ching toi phai 1ap k& hoach va thyc hién cong viéc kiém todn dé c6 duge
sy d&m bdo hgp 1y ring bdo cdo tai chinh khong chita dung cdc sai s6t trong y&u. Cong vige
kiém todn bao gdm viéc kiém tra, trén cd s8 chon méu, cdc bing ching xdc minh cho cdc 50 ligu
va thuyét trinh trong béo cdo tai chinh. Cong vigc kiém todn ciing bao gdm viéc ddnh gid cdc
nguyén tic k& todn dugce dp dung va cdc wéc tinh trong y&u clia Hoi ddng Qudn tri, cling nhut viée
ddnh gid cdch trinh bay t6ng quat clia bdo céo tai chinh. Ching t6i cho riing cong viéc kiém todn
da dua ra nhitng cd s hdp 1y @& 1am cén cif cho ¥ ki&n cla ching tdi.

Y ki€n ki€m todn

Theo ¥ kién ciia chiing tdi, bdo cdo tai chinh hgp nhét da phan 4nh trung thuc va hgp ly, trén cdc
khia canh trong y&u, tinh hinh tai chinh hgp nhat cta Cong ty C8 phin Cong nghiép - Dich vu -
Thuong mai Ngoc Nghia va cdc cong ty con tai ngay 31 thdng 12 ndm 2011, két qué hoat dong
kinh doanh va cdc ludng Iuu chuyén tién & hgp nhat cho ndm ket thiic cing ngay, phd hdp it
céc Chufn myc K& todn Viét Nam, H¢ théng K& todn Viét Nam va cdc quy dinh phép Iy c6 lién
quan.

Céng ty TNHH KPMG
Vié

Nam
¥ng nhin Dau tu s8: 011043000345 -~
3 ridem todn s0: 11-01-296 N ﬂ / B
Z 7 B ——— 7-

! Kafih Nghi Nguy&n Anh Tuén
2 chi kiém todn vién s& 0304/KTV Chitng chi kiém todn vién 56 0436/KTV
Phé Téng Gidm ddc

Thanh phd H6 Chi Minh, ngay 5 thing 3 ndm 2012

KPMG Limited, a Vietnamese limited liability company and a member
firm of the KPMG network of independent member firms affiliated
with KPMG International Cooperative (“KPMG International”),

a Swiss entity

P e e
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11.2. BAO CAO TAI CHINH NGQC NGHIA RIENG LE

11.2.1. Bang Can ddi ké toan

Céng ty C8 phan Céng nghiép - Dich vu - Thuong mai Ngoc Nghia
Bang cin d6i k& todn riéng tai ngay 31 thang 12 nim 2011
Mi Thuyét 31/12/2011 31/12/2010
s6  minh VND VND
TAI SAN
Tai san ngdn han 100 766.196.268.445  497.441.069.056 ‘
Tién va cdc khodn twong duong tién 110 4 23.623.139.591 52.883.643.294
PAau tu ngin han 120 5 390.830.619.136 - :
Phai thu ngén han 130 6 269.557.141.064  339.823.433.268
Phdi thu khdch hang 131 219.243.914.194  185.322.558.153
Tré trude cho ngudi bdn 132 1.008.432.020 27.933.938.491
Céc khodn phdi thu khic 135 49.304.794.850  126.566.936.624
Hang tén kho 140 7 79.388.592.734 97.781.318.936
Tai sdn ngén han khdc 150 2.796.775.920 6.952.673.558 :
Chi phi trd trudc ngdn han 151 2.504.882.340 6.437.695.208 *
Tai sdn ngdn han khdc 158 291.893.580 514.978.350 :
]
Tai sdn dai han 200 905.686.203.395  954.867.825.855 b
Phadi thu dai han 210 10.162.277.500 8.084.801.381
Tai san cd dinh 220 565.427.533.267  622.964.930.947
Tai sdn c6 dinh hitu hinh 221 8 225.958.089.776  203.006.458.910
Nguyén gid 222 488.769.295.152  422.700.880.331
Gid tri hao mon lity ké 223 (262.811.205.376) (219.694.421.421)
Tai sdn c6 dinh thué tai chinh 224 9 111.663.456.836 152.213.535.504
Nguyén gid 225 143.044.979.305  184.141.295.577
Gid tri hao mon lity ké 226 (31.381.522.469)  (31.927.760.073)
Tai sdn c6 dinh v6 hinh 227 10 220.525.317.168  220.694.653.840
Nguyén gid 228 225.221.754.638  224.642.716.916
Gid tri hao mon iy k& 229 (4.696.437.470) (3.948.063.076)
X4y dung cd ban d§ dang 230 11 7.280.669.487 47.050.282.693
PAu tu dai han 250 327.685.724.000  321.716.343.136
DPAiu tr vao cong ty con 251 12 327.685.724.000  321.716.343.136
Tai sdn dai han khdc 260 2.410.668.628 2.101.750.391
Chi phi trd trudc dai han 261 525.000.000 750.000.000
Tai sdn thu€ thu nhap hodn lai 262 13 1.885.668.628 1.351.750.391
T6NG TAI SAN 270 1.671.882.471.840 1.452.308.894.911
Cdc thuyét minh dinh kém la by phdn hgp thanh cdc bdo cdo tai chinh riéng nay
4
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Cong ty C8 phan Cong nghiép — Dich vu — Thuong mai Ngoc Nghia
Badng cin déi k& todn riéng tai ngay 31 thang 12 nam 2011 (tiép theo)

Ma Thuyét 31/12/2011 31/12/2010
s6  minh VND VND

NGUON VON
NO PHAI TRA 300 874.976.461.648 847.797.251.744
Ng¢ ngidn han 310 711.801.882.046 494.466.995.856

Vay ngén han 311 14 562.887.616.656  422.311.470.680

Phdi trd ngudi bdn 312 15 92.754.565.746 41.021.570.610

Ngudi mua trd tién trude 313 2.958.215.568 1.185.001.107

Thué phai ndp Ngan sdch Nha nuéc 314 16 11.657.356.661 11.359.386.161

Phdi trd nhin vién 315 46.586.148 78.384.005

Chi phi phdi trd 316 17 14.760.821.509 11.993.478.594

Cdc khodn phdi trd khéc 319 18 24.749.332.906 2.459.521.847

Quy khen thudng va phic 1gi 323 1.987.386.852 4.058.182.852
Ng¢ dai han 330 163.174.579.602 353.330.255.888

Ph4i trd dai han khéc 333 - 30.077.119.502

Vay va nd dai han 334 19 163.174.579.602 321.683.526.136

Dy phong trg cap théi viée 336 - 1.569.610.250
VON CHU S6 HUU 400 796.906.010.192  604.511.643.167
Von chii s¢ hitu 410 796.906.010.192 604.511.643.167

Vén c8 phin 411 20 522.500.000.000 396.606.520.000

Thing dv vén ¢ phan 412 46.900.000.000 46.900.000.000

C8 phi€u ngan qu§ 414 (780.000) (780.000)

Quy du phong tai chinh 418 21 10.973.114.162 10.973.114.162

Quy khdc thudc von chi s3 hitu 419 21 192.503.849 192.503.849

Lgi nhudn chua phan ph6i 420 216.341.172.181 149.840.285.156
T6NG NGU6N VON 440 1.671.882.471.840 1.452.308.894.911

Ngudi lap: ' CONG NGHIEP-DICH
== THUGNG MAI
lm/
/// "
DPdng Thi Ngoc Triéu La Vin Hoing

Téng Gidm doc

K& todn trudng

ngay 5 thdng 3 nim 2012

Cdc thuyét minh dinh kém la b phdn hop thanh cdc bdo cdo tai chinh riéng nay

IR
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11.2.2. B4o cio Két qua kinh doanh

Céng ty C8 phin Céng nghiép — Dich vu - Thuong mai Ngoc Nghia
Bdo cdo két qua hoat dong kinh doanh riéng cho nim két thic ngay 31 thdng 12

niam 2011
Mia Thuyét 2011 2010
s0  minh VND VND
T5ng doanh thu 01 22 1.728.586.871.322 1.175.859.158.539 ’
Céc khodn gidam tri¥ doanh thu 02 22 (6.743.346.104) (624.842.017) ;
\
Doanh thu thudn 10 22 1.721.843.525.218 1.175.234.316.522 !
Gid von hang ban 11 23 (1.482.237.758.513) (926.795.659.013)
Lgi nhuin gop 20 239.605.766.705 248.438.657.509
Doanh thu hoat dong tai chinh 21 24 46.158.074.874 5.556.752.764
Chi phi tai chinh 22 25 (131.491.432.318)  (74.817.939.772)
Chi phi ban hang 24 (35.258.240.121)  (36.497.195.653)
Chi phi qudn 1y doanh nghiép 25 (44.838.455.795)  (43.212.902.893)
|
|
3 ~ N Y ~ 3 ‘||
liiogemamiiagpingentl: o 74175713345 99.467.371.955 :
doanh \
K&t qui tif cdc hoat dong khdc 40 :
Thu nhép khéc 31 26 46.689.365.140 30.567.984.621 :
Chi phi khdc 32 27 (37.980.968.037)  (29.361.793.602)
Lgi nhuén trude thué 50 82.884.110.448 100.673.562.974
Chi phi thué thu nhép hién hanh 51 28 (16.917.141.660) (23.676.914.748)
L¢i ich thué thu nhép hodn lai 52 28 533.918.237 600.823.852
Lgi nhuén thuin 60 66.500.887.025 77.597.472.078
Lai cd ban trén ¢d phicu 2.041
Ngudi lap:
/
Ddng Thi Ngoc Triéu La Vin Hoang
K& todn trudng Téng Gidm ddc
ngay 5 thdng 3 ndm 2012
Cdc thuyét minh dinh kem 1a by phdn hgp thanh cdc bdo cdo tai chinh riéng nay
6
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11.2.3. B#o c4o luu chuyén tién té

Cong ty C& phan Cong nghiép — Dich vu — Thuong mai Ngoc Nghia
B4o cdo luu chuyén tién té riéng cho nim két thiic ngay 31 thang 12 nim 2011

s

Lgi nhuén trude thué 01
Diéu chinh cho cdc khoan
Kh&u hao va phan b§ 02
Cédc khodn dy phong 03
L3 chénh 1&ch ty gi4 chua thyc
hién 04
Lii t hoat dong ddu tr 05
Chi phi lai vay 06

Lgi nhuén tif hoat djng kinh doanh

trude nhitng thay déi von lvu dong 08
Bién ddng cdc khodn phdi thu va
tai sdn ngdn han khdc 09
Bié&n dong hang tén kho 10
Bién dong cdc khodn phdi trd va
nd phdi trd khdc 11
Tién 14i vay da trd 13

Thué thu nhip doanh nghiép da ndp 14
Tién thu khéc tif hoat déng kinh

doanh 15
Tién chi khdc cho hoat dong kinh
doanh 16

Tién thudn thu ti/(chi cho) hoat

dong kinh doanh =

Ma

2011
VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

82.884.110.448

53.853.097.885
179.046.000

1.536.954.924

(51.635.491.347)

122.759.466.011

2010
VND

100.673.562.974

48.776.453.019
1.555.859.718

3.018.891.366
(3.385.037.489)
65.995.068.889

209.577.183.921

39.395.902.806
18.392.726.202

45.786.537.660

216.634.798.477

(155.910.446.555)

(39.944.519.781)

(14.485.523.599)

313.152.350.589

(120.739.086.680)
(17.387.132.189)

(2.403.962.000)

6.294.308.542

(64.886.041.116)

(20.067.598.844)
30.077.119.502

(309.725.950)

172.622.169.720

(48.891.937.866)

Cdc thuyét minh dinh keém la by phdn hgp thanh cdc bdo cdo tai chinh riéng nay
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Céng ty C8 phin Céng nghiép — Dich vu - Thuong mai Ngoc Nghia
B4o cdo luu chuyén tién té riéng cho nim két thiic ngay 31 thang 12 nim 2011 (ti€p theo)

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai sin ¢d dinh va
tai sdn dai han khdc

Tién thu tif thanh 1y tai sin cd
dinh va tai sdn dai han khic

Tién hoan trd tr ddu tv tién giti c6
ky han

Tién cho cdc cong ty con vay
Tién thu hdi c4c khodn cho cdc
cdng ty con vay

Tién chi ddu tu vao cdc don vi khéc
Tién thu 14i cho vay va ¢§ tic

Tién thudn chi cho hoat dong diu tu

Ma
s6

21

22

25
27

30

Thuyét
minh

2011
VND

2010
VND

(32.784.061.635)  (65.105.222.778)

44.170.408.963 27.902.633.747
- 2.000.000.000
(392.500.000.000) -

70.100.000.000 -
(204.145.356.247)

2.511.511.728 3.301.433.267

(308.502.140.944) (236.046.512.011)

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu t phdt hanh ¢6 phiéu
Chi trd c8 phi€u ngan quy
Tién vay ngdn han va dai han
nhén dugc

Tién chi tr ng gbc vay

Tién chi trd ng thué tai chinh

Tién thudn thu ti¥ hoat dong tai
chinh

Lutu chuyén tién thun trong nim

Tién va cdc khodn tuong duong
tién ddu nim
Tién va cdc khoan twong duong
tién cudi nim

31
32

33
34
35

40

50

60

70

4

125.893.480.000 16.606.520.000
- (780.000)

1.431.786.302.388 1.097.300.705.427
(1.416.922.898.577) (794.204.447.791)
(34.137.416.290)  (59.596.518.322)

106.619.467.521  260.105.479.314

(29.260.503.703)  (24.832.970.563)
52.883.643.294 77.716.613.857
23.623.139.591 52.883.643.294

Cdc thuyét minh dinh kém la by phdn hop thanh cdc bdo cdo tai chinh riéng nay
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Céng ty C8 phan Céng nghiép — Dich vu - Thuong mai Ngoc Nghia
Bdo cdo Iuu chuyén tién té riéng cho nim két thic ngay 31 thdng 12 nim 2011 (ti€p theo)

CAC GIAO DICH TAI CHINH VA PAU TU PHI TIEN T

2011 2010
VND VND )
Tai sdn ¢d dinh hitu hinh mua bing cho thué tai chinh - 30.665.648.053 i
C8 tirc bing ¢ phidu - 8.922.220.000 :
Gop vOn vao cdng ty con bing tai sdn cd dinh - 39.550.986.889
Chuyén cdc khodn diu tw khéc vao ddu tr vao cong ty |
con 5.969.380.864 - p
1

Chuyén cdc khodn phdi thu khdc vio ddu tw ng&n han 68.430.619.136 -

Ngudi lap:
W |
A / <A —=3 : < N k
DPong Thi Ngoc Triéu La Vian Hoang ;
K& todn trudng Téng Gidm doc ;

ngay 5 thdng 3 ndm 2012

Cdc thuyét minh dinh keém la b phdn hgp thanh cdc bdo cdo tai chinh riéng nay
10
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11.2.4. B#o c4o cia Kiém toan

KPMG Limited Telephone +84 (8) 3821 9266
10" Floor, Sun Wah Tower Fax +84 (8) 3821 9267
115 Nguyen Hue Street Internet  www.kpmg.com.vn

District 1, Ho Chi Minh City
The Socialist Republic of Vietnam

BAO CAO KIEM TOAN POC LAP

Kinh gti cdc C8 dong
Cong ty C3 phan Céng nghiép - Dich vu - Thuong mai Ngoc Nghia

Pham vi ki€m todn

Chiing t6i dd kiém todn bang cin d6i k& todn riéng dinh kém cila Cong ty C6 phin Cong
nghiép — Dich vu — Thuong mai Ngoc Nghia (trudc ddy la Cong ty C6 phian Nhya Ngoc
Nghia) (“Cong ty”) tai ngdy 31 thdng 12 nim 2011 va bdo cdo két qud hoat dong kinh doanh,
bdo cdo thay di von chi s§ hitu va bdo cdo luu chuyén tién té riéng cho nim k&t thic cling
ngdy va cdc thuy&t minh kém theo dugc Hoi ddng Quan tri Cong ty phé duyet phdt hanh ngay
5 thdng 3 ndm 2012. Céc bdo cdo tai chinh riéng nay thudc tréch nhi¢m clia Hoi déng Quin
tri Cong ty. Trach nhiém ciila ching t6i 12 phat hanh bdo cdo vé cdc bdo cdo tai chinh nay cin
ctt trén k&t qud sodt xét clia chiing toi.

PO N TN

Chung toi da thuc hlen cong viéc kiém todn theo cic Chuin myc Kiém todn Viét Nam. Cdc
chu#n myc nay yéu ciu chung t6i phdi 1ap k& hoach va thuc hién cong viéc kiém todn d€ c6
duge su ddm bio hop 1y riing bdo cdo tai chinh khong chita dung cdc sai sot trong y&u. Cong
viéc kiém todn bao gdm viéc kiém tra, trén cd s chon méu, cdc bing ching xdc minh cho
céc s6 lidu va thuyét trinh trong bdo cdo tai chinh. Céng viéc kiém todn ciing bao gbm viéc
d4nh gi4 cdc nguyén tic k& todn dugc 4p dung va cdc udc tinh quan trong clia Ban Gidm déc,
ciing nhv viéc ddnh gid cdch trinh bay tdng quét cla bdo cdo tai chinh. Chiing toi cho ring
cong viéc kiém todn da dua ra nhitng cd s hop 1y d€ lam cin ¢t cho ¥ ki€n ctia ching toi.

A amhoal S

Y kién ki€m todn

Theo ¥ kién cla chung tdi, bdo cdo tai chinh riéng da phan dnh trung thyc va hop 1y, trén cdc
khia canh trong y&u, tinh hinh tai chinh trudc hop nhit ciia Cong ty Ccé phan Cong nghiép —
Dich vu — Thuong mai Ngoc Nghia tai ngay 31 thdng 12 nam 2011, két qud hoat dong kinh
doanh va Iuu chuyén tién t& trudc hop nhit cho nim két thic cing ngay, phil hgp véi cic
Chu#n muc K& todn Viét Nam, Hé thong K& todn Viét Nam va cdc quy dinh phdp Iy c6 lién

quan
Cong ty TNHH KPMG
T /\}/\ =
/ Y —
Nguyén Anh Tudn
Chu’ng chi Ki€m todn vién s 0304/KTV Chitng chi Kiém todn vién s& 0436/KTV

Phé Téng Gidm ddc

Thanh ph& HS Chi Minh, ngay 5 thdng 3 ndm 2012

KPMG Limited, a Vietnamese limited liability company and a member
firm of the KPMG network of independent member firms affiliated
with KPMG C (“KPMG I ki ”

a Swiss entity

Trang 54/54



