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Mtn bän can: 2011

DE 	 o s -131/2- 71,2

I. Lich sir hoot thing elm Ging ty
I. Nhi •tig sty [dim quart trong:

Viec thanli
Giay phep thanh lap COng ty so 258-GP/UB ngay 25/11/1992 ciia UBND

tinh Minh Hai;
Giay chang nhan thing kY kinh doanh so 059565 do SO Ke hooch va Dan

to tinh Ca Mau cap nay 21/12/1998, (tang ky thay dOi kin thir II ngay
04/7/2011.

Chuyen dm so. htru thitnh cong ty cii ph an: Nam 1993

Nietn yet: Chtsa niem yet.

Cac sty kien
Cenci ty CP. XNK ThUy san Nam Can la cOng ty dai chting nr ngay

07/03/2008.
Dan - ltru kY chthig khodn tai ".rung tarn lam ky Chima khoan Viet

Nam - Ciiay chimg nhan DKCK so 91/2009/GCNCP-VSD nay 24/12/2009.

2. Qua trinh plat trien:
Nganh nghe kinh doanh:
San milk, kinh doanh, xuat nhap khau hang Wily san; nhap khau tom

nguyen lieu, thin dOng !atilt va cat-, mat han g ditty san khac de san xuat xuat khau.
Nhap kith! cay, con giOng, nguyén vat lieu, cac loai the pham shill hoc, hOa chat
(trir hOa chat co tinh doe hai manh), cac loci thirc an phuc vu cho nuOi trOng, che
hien thOy san. Kinh doanh vat ttr, may mOc, phao•ng tien, thiet hi, vat lieu
citin g ; kinh doanh xe va pho ming xc chuyen ding, en& xc Wray ctic loai; kinh
doanh may dice ltha nhiet d pi, may thing lonh. hang dicn ttr va then gia dung;
kinh doanh hang Lieu ding, yin sot hang my pham N/A do gia clung. Nhap khau
vat ttr, may mac, phtrong, tien, thiet hi, han g Ilea phuc vu cho san xuat va tieu
d6ng.

San xuat do Laing khOng con, nir •c khodna. San xuat kinh doanh nu•
Hong demi chaff. Kinh doanh phe pham, phe lieu va vat ttr thug san.

AN
UV BAN CEILING 1010AN NNA NUOC

s6cvtiN C08292

1



+ "link kink hoat dOng:
Nam 2011 hoat dOng SXKI) cita COng ty gap nhieu L116 khan. Sy- Hen

dOng, dien bier xau cita tinh hinh kinh to the gutri khien cho sac mua cita thi
trtremg kern, XK giam sin; ding thOi nhang bat On, khOng Liman Iqi cita kinh to
trong nu& lam cho chi phi SX &au váo tang cao (so vOi nam 2010. gia ca
nguyen vat lieu va vat to phut vu SX tang hon 10%, lai suit vay ngan hang bang
VND tam!, ban 15%), dac biet la tinh hinh tom nguyen lieu quang cash s yt giam
manh km 30% da tae dOng va Arai lurong true tiép den hoat Ong san xuat kinh
doanh caa ,COngt),/, tir dO lam giâni clang ke hieu qua kinh doanh. Trong 04 chi
tieu chu yeu, co 03 chi tieu dat N/A VIKA KH	 tieu doanh thu, doanh so
ngoai to va Igi &man; rieng chi tieu san luvntz SX 	 dat 77,36% Kn. Ben cash
do, Gang ty con phdi quart tam giai quyet, thao ga nhirng khO khim trong viec
dam bdo On Binh nguOn nhan Itrc trong dieu kin kinh to khO khan, lam phat tang
cao, san luong san xuat syt ginm, thu nlinp Lien Itrong ngtrai lao dOng that),
khOng darn bao cuOc sOng. I'uy nhiën nhO co sty Wen hinh nhay ben cua Ban
!aim 40	 ty, du bao truck dtroc nhitng khO khan. dOug thOi Oat huy &rot
ea: yOu to nisi Itrc, nOn ve co. ban COng ty van cloy tri throe. hoat Ong SXKD
twang dOi On chub, uy tin throng hieu Seanamico tiep tyc dome gill yang, tinh

•

hinh tai chinh cua don vi faith manh, cac he so ve thanh loan vft hi 'eit qua sir dung
von deu kha tot.

,
3. Dinh litrOng phat trien:

+ Cat: nine film ch ► .' yan elm Cling ty:
Sir dung co 11161 qua cac nguein lac nham pi-tat trien Ging ty tigay tang

fort manh; tOi da hoa loi nhuan cho COng ty va co &Ma cit y Cong ty, dOng gOp
nhieu Ilan cho ngan sack Nhá nue rc, !fang cao mire sOng cho CBNV COng ty, tao
them cong an viec lam cho tigirey i lao thing, gOp phan vac) viec phat ale!' kink te
cua dia phuong va tong cuOc cling rathiep boa hien dal h6a dAt nack.

+ Chian In ve phat trian hung vA dal
Dau ttr tiguOn 'than lye; phat trien co sir vat chat LS . thuat theo hirOng tier

tian hien dal, phat trien mo rOng vima. nuOi tons sink	 nun may vüi
vimg nvalyën lieu; xay Ong va phi Hen thron g hieu, da dan g him mat hang sail
pham. tang boot tangdan san pliant co

co
am lacing tinh the cao; day manh cac

hoat dOng xtic tién thaong alai, Laing O va gia virng thi traemu truyen thOng,
thane nhap vat) cac thi trtrOng tiem rang, ma rung thi truang net dia. dam brio sir
philt trien ben yang.
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IL Blio cao ciia 110i tiling qufin tri
1. Nhitng net not bit ciia ket qua huit diing trong nam	 tin Ii

hinh tai chinh ciia Cling ty tai the.' diëni cuOi
Tinh hinh cluing: Nam 2011, boat den g san xuat kinh doanh XNK they san

gip nhieu khe khan do chiu tic dengctia suy thoai kinh te: nguon tons nguyen
lieu O. ctic vOng treng diem san xuat den sit giam manh do thei tiet kheng thu an
Igi, so Icrong the co. se SXCE3 . thCiy. san tang len nhanh khien cho nguen nguyen
lieu chia nho, ctic nha may H1161.1 , 41 nguyen lieu cho san xuat, day gia ca nguyen
lieu tan g cao bat thueng din den viec tranh mua, tranh ban (lien ra quyét liet;
viec kiem soil du lacin g khang sinh trong nue' trong duly san va tinh irking bum
chich tap chit yao nguyen lieu chin clagc kiem the met each co hieu qua, con
nhieu bat cap, \mat qua kha nang quan ly - kiem soat cOa DN, gay khO khan va
tins an &lieu rill ro trong qua trinh SXKD - dic biet la dei yeti hang heti xuat
khau chinh ngach sang ctic thi traeng len khO tinh, co yeti eau cao va nghiem
'wit ve dieu kien ye sinh an toan Unix: pham. Mit khtic vei chinh stich halo be
mau dich dtra tree the rao can k9 thuat ngay tang gia tang va su ken on dinh ciia
kinh to vi Ills. lam phat e mire cao da day chi phi san xuat kinh doanh tang len
lam giam hien qua kinh doanh, den g thei con tao ra Ilhlnlg bat On khac nhu scr
Bien On g len ve lut Itrgna lao dena (nhieu lao den g be viec, turn kiem viec lam
khac do thu nhap lien Icrun g thap, kheng dam brio cuec song) khien cho DN gip
rat nhieu khO khan, dOi hei phai co nhinig g iai phap ding be de duy tri, On dinh
san xuat. Tux nhien vii tinh than trach nhiem Va sir ne Itrc cao ciia 11DQT, BD1-1
can g town the CBNV Cling ty, COn g ty CP. XNK Thny san Nam Can da phan
dau visgt qua niffin g khO khan, hoan thanh co. ban cac chi lieu ma DlIDCD da de
ra. 'link hinh tin chinh cin Cerne ty tai thei diem 31:12/2011 Binh manh, kha
nang thanh town va ty suit sinh	 let, kheng ce

Ket qua thiyc hien cac chi tieu SXKl): Nahl quyet DlIDCD da (king qua
ke hoach SXKD 2011 gem cac chi lieu sau:

Tong doanh thu	 .	 5601S/thing

Doanh so ngoai to	 24 trieu USD

San Itreng than!) phim SX	 :	 2.800 tan

- Lqi nhuan tank time	 10 ty deng

Co tiro chia cho co deng	 7 ty deng (14% VD14)



Vert vai trO, trach nniem vA quyen han dugc quy dish trona Luat DN vA
Dieu le Celia ty, HDQT	 aiam sit, chi ciao IGD va cac can b6 quart 1),:, kit&
elm COng ty trong then hank cOng viec kinh doanh, quyet dinh cac van de thu6c
dinh twang chien lucre, ke hoach KD hang nam, cac du an (tau ttr va nhitng chi
dao, quyet dinh khac mot each kip thiri, tao dieu kien thuan Igi cho TGD dieu
hanh float dOng san mint kinh doanh theo chi tieu KU ma DIMCD da giao: ket
qua et' the dat dugc Whir sau:

T6ng doanh thu	 565,50 ty d6ng	 dat 100,09% K11
Doanh so naoai to	 27,60 trieu USD dat 115,01% K
San lugna thAnh pham SX	 2.166 tan	 dat	 77,36% KII
Lgi nhuan truck thue	 10,54 ty d6ng	 dat 105,46% KU
CO tire chia cho CO demg	 07 ty dOn g	dat 100,00% ICH

With gill viec thtyc hie:n nhiem vy ciia TGD hieu haul]: TOng giám doe
diCu hanh da co sir no Itre cao trong viec dieu hank hoat iris} SXKD cua Cong•	 •
ty, to chin: awe hien tot Nghi quyet cua DIIDCD vA cac quyet dinh end I IDQT.
Nam 2011,   boat dOng san xuat kinh doanh XK thily san phai throng (Thu vOi
nhieu khO khan, thach tithe do tinh htrang etia suy thoOi kinh tot the giCri, tinh hinh
tin twan g c6 nhicu bum dam!, sire inua kern, XK giam sin, chi phi SX dau vao
tana cao; !wont ra do dieu kien Mai tiet khOng thuan Igi, nguOn flint nguyen lieu
quang canh tai ch6 skit giant mash thin den 'ilia may (Heti but nguyen lieu cho
SX, tinh walla canh tranh trong nisi bit nganh dieu ra quyet liet, gay nhieu khO
khan trong cong tat: diet' hanh vA lam g iant thing ke hieu qua SXKD. Mat kh6c,
BDH COng ty con phai tap irking giãi quyet, di() g6 [Mang khO khan trong viec
gill on dinh ngu6n nhzin lire, khOng de co six Bien (king lOn ve lao clOnt4 (0c biet
IA doff \ •ai Itrc lacing lao thing co tay nghe) do cac yeti to thu nhap tien luong
Map, khOng dam, bac, cuOc song vA dia bAn co	 kien kinh	 -	 Iii dac bier
khO khan. Co the thay nhCmg khO khan trong nam 2011 IA rat lOn, tuy !Mien vei
tinh than trach nhiem cao va sir dieu hanh linh boat. nhay ben cita TGD, hoat
Ong SXKD ciia COna ty CP. XNK Thity sin Nam Can co ban van giir dugc sty
phut trien On dinh va dat dirge hieu qua cao; ben canh do Du an tom sinh Mai cua
COng ty vOri ski hgp tac cilia cac to chirc qu6c to g6ni IMO (Thvy S5)) vA
Naturland (Dire) da co buck Oat trien tot ca ve quy met'  va hieu qua kinh lie,
khans dinh htrOng kinh doanh ruffi vai nhieu trien yang. I IDQT &rib pia cao
bleu duong thanh tech cua ICID dieu hanh din g loan the C13 NV COng ty da co sir
nfina &mg, sang tao, Oat buy dirge cac yeti to n6i Itre, \von qua nhirng khO khan,
C g ban hoim MAIM cac chi tieu ma DEIDCD COng ty da de ra.
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Tinh hinh Hive hien so vOi kehoach (tinh hinh tai chiral va lqi nhuan so
vOi ke hoach): Lul nhuan trut time thu 10.545.721.052 d6ng, bang 105.46% Ice
hoach va giant 44,48% so cinitz kY 2010.

Nhiiing that' (161 chi' yen trong nam Othang khuiin tlau ttr 16n. t !lay
chien lucre kinh doanh, san phalli va thi trtanig mitt.*

Tiep tuc phat trien dkr an tom sink thin (tap w run g day manh tieu thu SP).
Dim vno sir dung hang chuyen IQF 500 ku .t hr v6i tong gill tri dau to

354.200 USD.

III. Bat) cat) clia Ran tong giant d6c
1. Bao ea° tinh hinh tai chink:

KIM thing sinh 101, kIni thing thank twin:
Ti suat lgi nhuan trute tIme/doanh thu
Ti swat Igi nhuan sau thuOidoanh thu
Ti stint l • i nhuan truck thue/tOnu tai san
Ti suit lyi Milian san thue/tOnu tai san
Ti suit Igi nhuan sau thue/nuttOn von chit sir htTru
Khd nang thanh town hien hinh
Kha nang thanh town	 ngan han
Kha nang thanh loan nhanh

1,86 %
1,57 %
6,74 O/,

5,69 %
14,24 °A)

1,75 In
1,34 Ian
0,01 kin

+ Gia tri so sach tai thiri diem 31/12 etia thim bao cao: TOng gia tri tai
san 156.394.828.794 dOng

. 	.,	 A	 ;
+ Nhiing d	 muty d ye von co dong: KhOng co

T6ng so co phien theo tirng loci (co !Mien thi •Olag. co !Alien uu JAL.):
5.000.000 co plum pliO Meng

+ Tang s6 trail &lieu Bang hitt hinh theo tirng !oat (trai phien co the
chtlyen	 trai phien IdiOng the chins en do"i...): 'Client! co

S6 liryng co phien thing Inn hAnli theo tirng loai: 5.000.000 co phan
phO thOng

So Itryng, c6 phieu city trig, co phiett guy (lieu tirng 'oar Kheing co

Co ttit/Icri nhuan chin cho cat co &mg: 7.000.000.000 (I&Itz
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2. lino cao kdt qua hoat demo san mitt kinh doanh:
:.:	 , .	 ,:

Phan tich tong quan Ste float Wing cua Cling ty so vat ke hooch/thy tinh
.	 ,	 ,:

VII cac ket qua hoot thing sari mild kinh doanh trtthe dfiy:
4	 ,

Ket qua hoat dOng SXKD cUa Cling ty trong nam 2011:

T
CHI TIEU DV"I' K1121111

THUG
NAM 2011

Til SO VO1
1:11 (%)

SO
VO1 CK

_ 2010 (±"/A

1 Tong doanh thu Tr.d 560.000 565.500 100,09 - 11,87
2 Doanh s6 XK (FOB) USD 24.000.000 27.603.445 115,01 - 17,04-
3 San lucmg thanh pharn SX Tfin 2.800 2.166 77,36 - 26,20
4 Lqi nhuan try& thud Tr.d 10.000 10.545 105,46 - 44,48
5 CO' tat (14% VDU) 1'r.d 7.000 7.000 100,00 - 17,65

Phan tich tinh hinh thuc hien clic chi tieu KH:
'lone doanh thu: Chi tieu KI1 aiao 560.000 tridu thing, thuc hidn 565.500

Urdu dOnti, dot 100,09% kd hoach, giant 11,87% so citng ky 2010.
Doanh so ramai re: Chi tieu K1-1 giao 24.000.000 USD, lilac hidn

27.603.445 USD, dat 115,01 . % kd hooch, aiam 17,04% so cans ky 2010.
San Itrong thanh, pharn san xuat: Chi tidu KH aiao 2.800 tan, dive. hies

2.166 tan, dat 77,36% ke hooch, giant 26,20% so cOng ky 2010.
Lqi nhuan trutit thud: Chi tiett KH giao 10.000 tridu dOng, thuc hien

10.545 tridu dung, dat 105,46% ke hoach, giant 44,48% so cOn g ky 2010.
Co tire chia cho co dOng: Chi den	

,
en K11 giao 7.000 tridu	 thtrc hien

7.000 tridu &Ong, dot 100% kd hoach, gidm 17,65% so cOngky 2010.

Crc veu to anh huong den ket qua SXKD:
- Kinh te. thd gi6i suy thold, sac mua cua thi trtrOngcdm, XK uiamstit;
- (in phi san xuât tang cao do loni phat va nhcrng bat On ctia kinh te vi mO;
- Nguydn lidu sit giant monk do tOin nuOi hi chet kdo,dai;

NguOn nhfin	 co so bid!) dOng do tinh hinh kinh to va SXKD kith khan:
Sir phan dint, no ltrc cao cua torn C:Ona ty; pita( Inty tot cac yeti to 1191 lye.

3. NM-• g Wen h) Cling ty dfi dot &rot:
+ Nhirng cal tidn ye co. can tip chive, chinh sack, quilt ly:

- Co eau by may to chine, quan 1y cua COng ty thco loci hinh cOng ty ce
phan co von nha nuac chi phOi lion 50%.

- ('On g tdc quart tri Cling ty lam dugc nghidn cau cat tien nham clap ang
yeti cau Oat trien	 nhap quOc tc naay cOng sou rOng.
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Cãe bitn phap kitm sok:
Thkre hien ding va day dti cite quy dinh phap ILO; tang cirimg cOng

quart ly, cai lien quy trinh nghiep vu nham quan ly chat. the boat Ong thu chi tai
chink cal tien quy trinh thanh town tien hAng, dive hien tot thu hOi ding ug de
giam chi phi lai vay, tang vOng quay von vA !lieu qua sir dung von; thuc hAnh tier
kiem vA c5t glair' chi phi, ;Kay dung dinh mire lien luting hyp 19, tang ei •Ong cong
tic kiem tra - kiem soot chi phi, hoAn thien dinh mire khoim sir dung cac loai vat
ttr,. hang hOa, nguyen nhien vat lieu phuc 	 cho SX, nhârn ha gia thanh san
pham, min g cao nang	 canh tranh.

4. Kt heath phät tritn trong timing lai: •	 •
Can cit. cac chit twang, chinh sach cua 	 mr6e ye dieu hanh kinh tc vi

mo vA nhang dinh hurting cua n gAtill ve phit trier acing nghiep, thily san nain
2011 - 2015 vA tam nhin 2020;

Can dr cac du bão ye tinh hinh kinh to trong mthe va tren the gi•i;
Can dr tinh hinh cling can cua thi truing (dac hiet 02 thi tra •ng chinh cda

COng. ty IA Nhat Ban va chdu Au);
Can cir	 nails cac nguiin luc vA.dieu kien tlArc to cua COng ty;

COng ty CP. XNK Thiiy san Nam Can dir kien ke hoaeli nam 2012, Om
mot so cac chi tieu chit yeu nhtr sau:

STT CHI Tali DVT Kit NAM 2012
1 TOng doanh thu Trieu dOng 610.000
2 Doanh so ngoai to USD 29.000.000
3 San Itrgng thanh phm sin xuat Tan 2.600
4 Lgi nhuan trutc thue Trieu dOng 12.000
5 CO tac chia cho co dOng Trieu &Ong 7.000

&to So tai chinh
Cie hi° can tai chinh du dove kitin toan then quy (firth cua phap Inat ve

kc toan: Bao cao tai chinh hang niim cua Cling ty throe kiem toan then guy dinh
ctia Dieu l 'e Cling ty va phap luat ve ke wan.

Ban giai trinh him elm till chinh vA bio cao hem town
I. kiem tmin diic lap:

+ Thin vi kiem loan disc lap:
COng ty .em wan va Dich vu Tin bye (AISC)
Dia chi: 142 Nguyen [hi Minh Khai - Q. 3 - Tp.1-1CM
Dien thoai: (08) 39305163 - Fax: (08) 39304281
Email: aisc@aisc.com.vn - Website: www.aisc.com.vn 

I
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+ Y kien ki'et tn town d'Oc lap:
Chimg tOi (IA kiem tozni cac bao ado tai chinh germ 13Ang can dOi ke town

tai ngay 31 thing 12 nam 2011, Bdo eao kat qua kinh doanh. Bao s cdo	 chuyen
tian	 va Thuyet minh bao cao tai chin!) cho nam tin chinh kat thOc nay 31
than() 12 nam 2011, dirge lap nay 20 thing 02 nam 2012 cua COng ty ('P. Xuat
nhap khdu Thiry san Nam Can tir trang 05 den trang 31 kern theo.

Vic lap va trinh bay cac bao cdo tai chinh nay thuOc ye trach nhiem
TOng giam doe quy COng ty. Traci) nhiann ctia chime t6i IA can dr vao viec kiem
toan de hinh thanh mOt y kien dOc lap ye cac bao cdo tai chinh nay.

kien
Chung tOi da thoc hien viec kiem roan theo cite chuan 'hoc kiem town

Viet Nam. Cae chuan love nay you cau cOng viec kiem town lap La hoach vA thkrc
lien de cO str darn bao hop IY rang Baer cdo tai chinh khOn g con chCra dkrng cAc
sai sot trong yau. Chiw, tOi da thcre hien viec kiem tra theo phtrung phap chon
mau vA ap dung cac Chu nghiam can thief, cac bang chimu xac minh nloTtng thOng
tin Prong Baer ea° Lai chink; danh gilt vi ac man 1110 cac chuan lucre 	 chC d3 ke
toan hien hAnh, cac nguyen tac va phironu, phap ke Loan duvc ap Jon g.. cac irCyc
till va Net doan quan trong cua Ban Tong g iarn d6c COng ty cOng nllic each trinh
bay tong (mat cac Bdo cdo tai chinh. ChOng tOi cho ran g cong viec kiem man da
thra ra nhCrng co se( hop ly clo lam can cir cho y kien cua chim g t6i.

kiCn cua Ki4m twin vien
Theo quan diem cua ehOng tOi, xet tree cac khia canh trong yeu, cac Bao

cdo tai chinh da phan anh tiling thee va hop V tinh hinh tai chinh cua ('Ong ty
CP. Xuât nhap khau TIMy san Nam Can tai nuay 31 Mang 12 nam 2011. cling
nhtr ket qua san xuat kinh doanh va cac luting Iuu chuyan tien to cua Cone ty cho,
nam tai	 kat thóc cong ngay, phir hop	 chuan we. chè de? ka Loan Viet
Nam hien hAnh va cAc quy dinh phap 1Y CO lice quan.

;
Cie ninin xet dac biet (thu• quilt) ly): KhOng co

2. kiem than not
Y kien kiem than n6i 1)6: KhOnu co

Ctic nha p xat (lac bier: KhOns2. co

VI. Car: cOng ty CO lien (luau
Cling tyke) ant nam gift tren 50% von phan cua Cling ty:

TOng cong ty huv san Vial Nam - Corp? ty	 V1 TV
SO 4 Ming Khoi - Q. I - 'Fp. 11CM
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Cling ty/tO chat co tten 50% von co phan do Cty	 gift: KI-ainu co

fifth hinh dati tit vim clic cling ty CO lien quan:Ong co

Tom tat ye Float dOng a tint) hinh tai chinh ctia cac cling ty lien quail:
KIiOng co

VII. T6 chat va nhatt sir
Co' eau Ix) may to chive ciia Cong ty:

D.NI 1101 BONG CO BONG

BAN
	• KIEM SOAT

HQI BONG QUAN Tilt 4

TONG GUAM DOC
4

S

CAC Pi IO TONG
	• (HAM DOC

enidetra

1
PHONG

VI)
KB -XNK

TRAM
CA MAU

BAN DIEU
CHI NHANH	 RANH SAN
TP. HCM	 XUAT

Ghi chic
--0 .	 HAN 64)
	 o : Kiêni sodt ho 4t ding
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+ "Finn tat 19 1ich ciia cac ca nhlin trong Ban diet, kink:
Ong Nguyén Truiing Clang - 'fling giam
NgAy thing nam sinh: 22/12/1953
Dan tOc : ,Kinh - QuOc tich: VN
CMND so: 380009567 NgAy cap: 08/5/2006 Noi cip: CA tinh Ca Mau
Nai clang ky HKTT: SO 184A Nguy6n tat ninth - P. 8 - Tp. Ca Mau -

tinh CA Mau
Trinh dO van 1-16a: 12/12
Edith do chuyén mon: D2:11 hpc Kinh to nriAnh QTKI)

Ong Nguyt: n Ba Dan - Pith tong giam
NgAy thing nam sinh: 07/5/1957
Dan tOc : Kinh - QuOc tick: VN
CMND so: 380973407 NgAy clip: 24/9/2004 Nai cap: CA tinh Ca Mau
Nai ding ky HKTT: KV.1 - K.3 - IT. Nam Can - H. Nam Can - huh CA

Mau
Trinh dO van haa: 10/10
11-inh dq chuyên men: COng !than ca khi

Ong	 Hoc Duyet - Ph() tong giam doe
N gay thzinu nãrn sinh: .15/8/1959
Dan tOc : Kinh - QuOc tich: VN
CMND	 380691114 Ngay cap: 19/10/2007 Nai cap: CA JAM) ('A Mau
Nai dant; ky HK FT: KV.1 - K.3 - TU. Nam Can - H. Nam Can - tinh CA

Mau
Trinh dO van hoa: 12/12
Trinh dO chuyén tnOn: Dai hoc nganh Cone mthS Iliac phalli

Ong Nguy&i Phtr • ng Ming - PhO tong giam (kit
NgAy thane_ nam shill: 1 1101/1958

Din tOc : Kinh - QuOc tick VN
CMND sib': 024864960 NgAy cap: 05/12/2007 Nai cap: CA Tp. 1 1CM
Nai (tang kY HMI: 112/2 Dinh Tien Hoing - P. 1 - Q. Birth ]'hash -

Trinh dO van hOa: 12/12
Trinh do chtryên men: co. p ilau Kinh tS, cUr nhan LUat, cao hoc Kinh

1-1- l	 (' T h ay dill Tong (s kim	 dice hank iron() Um: KhOn g coa a



X	 A
+ Quyen	 ciia Ban tong gitim din: Tien twang. thtr&ng ctia Ran tong

giam dm: va cac quyen Iyi kink ciia Ran tang Oa dOc

- Tien lung:  

SAN LUVNG SX
tan thimh ham/than                    TIKN LUCING TGD    1,CONG MOM) Njt KTT                     

< 220 17 trieu deng             
BAng 55% den 65% luang ciia TGD  220 250  20 trieu don:

23 trieu dOng
26 trieu ding                              

> 250 —1.300                                                   
> 300                                   

- Tien tht•Olicr.a;
Theo quy the khen thaOng ci:la Cling ty

+ SiO !tiling can ha, Kilian vien va chinli sack doi No .1 ngtriri loo clang:
S6 Itrong CBNV loan Cling ty: 554 ngtrOi

Chinh sach del v6i nutrOi lao deng:
Dtroc sap xep, be Ili. Phan cling cling vice ph6 hop v6i [Mu eau ctia DN

va trill]) de, nang lye chuyén men;
. Dirge giti di hoc tap, dao too nang cao tay nuhe va trinh de chuyen 111611

nghiep vu theo yeti cau ciia DN:
. Dtrec htrerng day dfi cac quyen lqi va the di-1/41 chinh sach theo quy dinh

hien hanh ciia Nha ntrac (hop clang lao denu, BI1X11, BI 	 nghi hull, nuhi mat
sac, nghi Om, nghi phep... va cac the do khen thuong, ph6c 	 khae).

+ Thay dal thanh via Hai dang quail Iri, Chii tich, Ban tong giam doe,
Ban kiem soot, Ke toan trt••ig:

DI-IDCD pie citron chUp thuzin Ong Nguyen TritOng Giang ( . 1)6 tick
HDQT kiem TGD dieu haul).

- DHDCD bau Ong Nguyen Tan Deng lam thank vién HDQT; HDQT bat!
Ong Nguyen Tan Dung gill chirc PhO chti tick HDQT.

HDQT be nhiem Ong Nguyen Phu& An g iCr chirc Ke toan twang.

VIII. ThOng tin co Wino va quan tri cling ty,
1. 1101 thing quan tri, Ban Ideal soot:

A
nl

A



+ Thank via va co' can ciia HDQT, Ban kiem soot (neu ra st) thanh
vien d6c hip khOng diéu han h):

Hei d6ng quail tri:
So luong: 05 ngulyi
Ca eau: 01 Ch0 tich, 01 ph6 chit tich, 03 thanh %len (khOng diet" hanh)

Ban kiem soat:
S6 luong: 03 nguai
Co cau: 01 Trilling ban, 02 thanh

+ MO- thing ctia HDQT: Thuc hien cilia: nang, nhiem vu cua I 1DQT quy
dinh tai Id* Doanh nghiep, Dieu le Long ty va thee yeu can cua cona tac quail
ly. Nam 2011, HDQT da tien hanh 04 phien hop darling kj va 01 phien hop bat
tinkling, cling v6i cac chuung trinh cong tac thaling xuycn ctia Chii tich , HDQT,
FIDQT da co nhirrz.  guy& dinh va chi dao kip thOi cho "161) dint hien tot nhimg
van do co tinh chien Urge; cu the nho sau:

- To chirc viec lay y kien c8 dOng bang van ban de thOng qua quyet dinh,
c6aDEIDCD dieu chinh	 hoach SXKD 2011,tant dung hang	 niem yet
phieu ciia COng ty tren sari GDCK HA NOi va Hen khai bulk I du an dau to )(Ay
dune &là may mai elm COnu ty.

Chap thuan (tau ttr phan mem quan 19 mOi;
Chon don vi ur van lap du an kha thi Elan us XD nha may mOi;
Bau PhO chti tich IIDQT;
Bai mien va bO nhiem Ke loan trirtmg
Thtrc hien chi trit co tat 2010;
Chon dun vi kiem town 2011;
ThOng qua 116 so phzit hanh co phan tang von dieu le;
Phe duyet ke hoach tien Urania nam 2012;
Chi dao viec xay dunv. va Uwe hien KH 2012;
Chi dao cOng tac chulin hi DHCD 2012;

- 'Mtn: hien cac chirc nang va nhiem vu khac theo quy (filth cua Inat DN va
Dieu le Cling ty.

Nhin cluing host Ong elm HDQT trong nam 2011 da di vac) chieu san va
barn sat vOl tinh hint) Hum to cua COng ty; cac thanh vien HDQT da nett cao filth
than trach nhiem, thirc hien chirc nang, nhiem vu met each man can. vi Iii ich
ciia COng ty va cua co (king.	 quyet elm I-11)QT dua ra kip thiri va
hop,	 tao dieu kien thuan Ipi cho TGD thu g hien tut chlrc !tang dieu hanh COng
ty, gop phan quan trung trong viec hoar than', nhiem vu ke hoach Liam 2011.
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+ lloat dOng ctia c.ic Otani] vien HIDQT dOc lap khOng diet' }limit:
Thank vien HDQT dee lap khOng dieu hanh Uwe hien chin: nang va

nhiem vu theo quy dish cna Ludt Doanh nghiep, Dieu le COng ty, Quy che host
thing cita HDQT va plinn cong nhiem vu dOi vat eac thanh vien

Ho4t dOng ctia cac Wen ban trong HDQT (vi du den ban twang
Oman, ben ban du ttr va tieu ban nhan sir...): KhOng co

Hoyt dOng ciia Ran kiem soot: Time hien chac nCing va nhiem vu theo
quy dinh efia Luat Doanh nghiep va Dieu le COng ty.

+ Ke hoych de tang ctrang Weil qua trong hoyt tiOng quan tri cling ty:
Thkrc hien clang va day du enc quy the ve quan da dwyc ban hank
Nghien ciru bei sung, hoar thien cat: guy the quan al dam bao phis hop

veri yeu can ghat trice;
4.	 ,

XaY dkrilL2, Chien a	 capt ye u	 pnat trien nguon nnan Rye.

Thu NO, Cli, C 	 ich kluic va chi phi Cho that'll via 	 itIIDQT s
thanh vien Ran kiern soot:

'fling mile this lao elm HDQT (05 ngtrai) 	 276.000.000 dinam 
Trong (16:

Chtli tich HDQT
Ph() Chit tick HDQT
Thanh via FIDQT (03 ngträi)

Tong mac this lao ctia BKS (03 nguti)
Trong dO:
. Traäng ban kiém soot
. Thinh vice 13KS (02 nguai)

72.000.000 d/nam
60.000.000 &Min)

I 44.000.000 dlnam

84.000.000 dinam

36.000.000 &Liam
48.000.000 &Jinni

+ St laving thank vien 1-10QT, Ban kiem soot, Ban tong giant doe da co
chang chi dim too ye quail tri cong ty: KhOnecO

.+ Ti sir htru co phan va tilttrng thay dm7.
 trong ti Ic nom gar co plum

cila thanh vien HDQT:
- Ong Nguyen Truterng Gang 6.000 CP	 0,12% (kilt-mg co that' (16i)
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Tilting tin Ye cac giao dick co phieu cfia cac thanh vien HDQT, Ban
tong giam &tic (lieu Emit, Ban kiem soot, co thingUn va cac giao Bich
Clia thank vien HDQ1', Ban 'Ong giam doc (lieu hank, Ban kie'm soot
nhirng ngu• ri lien quan t •i cac dOi tt •olig not trim: KhOng c6

2. Cac du lieu thting kc ve co thing:
2.1 Co doi ng trong rit••c:

Titling tin chi tiet ye co' can el, thing trong 	 Co danh sack kern
thco

Thong tin chi tiet ye tiing co &Ong km the° nOi dung: Ten, Mill slob.
••

dia chi lien lac, nghe nghiep (co tiling IA ca nhan); uganh righe !mat thing (co
thing IA to chi •c); se. hiving	 ti le co phan scis kilo tiling Cling ty; nhirng hien
dyng ve ti le se. him co ph. n:

- Tong cling ty Thiiystin VN - Cling ty TNHH N1TV
Dia chi: So 2-4-6 DOng Kheri - Q. 1 - Tp. HCM
Grey chime ratan DKKD so 4106000256 do S6 KI I&D'I than!) phe HCM

cap ngdy 02/8/2006
Nganh nghe boat dOnu: NuOi bong, khai thac. the Hen, thu murt, bao

quan, van tai, xuat 'Map khan va tieu the ncii dia; nuhien ciru (Mu dune, chuyen
giao ding nghe; thong tin, tiLTh thi, quanu cao; cunu itng vat tu. !Mien lieu, hang
h6a phuc vu san xuat nganh duly san. Kinh doanh dich vu nganh du licit, khach

nha hang an uong. Nhitp khAu may. thit5't hi, vat tu, nguyën tibia 119. 11, vat
lieu, phuang tien van tai nuanh they san. Kinh doanh bat &ling sari, nhA. Cho
time nhA er, van phOng, kho bai, nha xtrüng. Dua nutrOi t lao thing	 chuyen gia
Viet Nam di lam viec co thin han a nu ngoai. San xuat, inua ban thirc an chin
nuOi clang trong Only sari va cac vat nuOi khac; the Bien, lima ban tieing san, stk.
sari. San xuat, mutt ban lam san.

Ti le se. him co phan: 50,78% \itmilieu le

- -fling cling ty Dau li • va Kinh doanh von aka limit
Dia chi: SO 15A Iran Khanh Du - Q. HoAn Kiem - Tp. HA N6i
Glib/ chimg nhan DKKD s6 0106000737 do SO. KII&DT Otani) pH) HA

N6i cap ngay 18/10/2006
Naanh nghe boat d6nu: 'Thep nhan va dun: hien quyen dal dfim chu s& him

von NhA nark (Thu to tai cac Cling ty INHH NhA nude nt6i thanh , via, Cling ty
I-NHL! ce hai thanh via trU len, COng ty co phan dirge chuyen dOi tir cac CCmu
ty MIA nude deic lap hoac mei thanh lap. Dau to va kinh doanh von Nha ntroc
vac> cac ngAnh, link vise kinh to trong nuesc va nude ngoAi duai cac hinh Wire:
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Ddu ttr von vao ithirmt nitanh, link vtrc quan trout', ma Nha ntrec can chi 061 de
thank lap doanh nithiep mai; dziu ur von lien doanh, lien kit gip vein co phan vai
cac doanh nghiep khac; dau to Jima mitt phan tai san hoAc town bo doanh tighiep
khac; dau tic trait thi truemg von, thi trtrOn2 cherng khotin thOng qua vice mua btin
co phieu, trai phiett va cac cling (At tai chinh khac. Thtrc hien viec dau to va quart,	 •	 •	 •

1 57 von dau to	 Tong ding ty	 cac 111111 vtrc, nganh kinh t o quoc clan thco
'nhiem vu Nha ntrac giao. TO chirc Inty thing von cac nguon von Vong nu& va

ngoai nutc de bei sung von kinh doanh titling qua viec vay van, phAt haul) trzii
phial' cling ty, trai phieu ceng trinh, lap quy tin iliac (lau ttr then guy& (Intl) (Ma
ph,* luat d0i vOl cent" ty Nha tune. Cung cap cac dich vu tai chink 'Yu van dau
tic, tic van tai chinh, ttr van cephan h6a, to van chuyan dOi chit se( him doanh
tighiep, nhan uy iliac ate nguem von clau ttr ti cac to chirc, ca nhan trong va
ntwai nueTc. Thtrc hien nhiem	 tAc /u .& to trong link vtrc da y ttr kink
doanh vein. Cung cap cac dich \ilk) try DN (kliOna bao gone to van phzip luat).

Ti le scr hem co phan: 18,97% VOn dieu le

- Cling ty CP. ThUy san Minh Hai
Dia chi: Km 2231 QuOc le? IA - xa "ran Phong - huyen (iia Rai - unh Bac

Lieu
Giay chirng nhan DKKD se 6003000004 do SO KII&DT

cap ngity 29/3/2007
Ngaith nghe hoat	 TO chew nuOi treing, kliai iliac, thu

va the bien cac mAt hang duly san, nOng san, sue san trong va !tack ngoai. Kirsh
doanh xuat nhap khan true tiep thuy hal san, nemg san, sex sari va cac loci hamg
hem vat ttr cOng nghe pliant va phuc vu san xuat kinh doanh trong nitanh. Du Lich,
bao tri, bdo duCyng va sira chirat cac duet bi co dich

Ti le seY hem ce phan: 8,85% Van dieu le

- Cling ty NuOi trlIng Thtiy san

Dia chi: So 131 Nguyen KhoAt - Quart 4 - Thaith phe HCM
Giay che •r2 nhan DKKD so 102673 do SO KI I&DT thaith phei HCM cap

ngay 12/8/1999
Ngarth nghe hoat eing: Cung img vat tic cho itganh duly san; thu inua

duty hAi sari. king lam saw. nOi among; ngoai thuong; nutii trong thety san; cling
lighiep may; kinh doanh khdch	 xdy clun g khac; kinli doanh xuat nhap khau
hAn2 time pliant, cent: ugh(' tieu dimg, do go gia clung, dm cling my tighe, t•ang
tri nOi that, may mOc, thiet bi, vat tic, phy tiing, nguyen nhien vat lieu phtic vu
cho cac rtganh nemg lam duly hai san va cling n;_thiep, phtrong tien van tai.

Ti Ie sir him co phan: S,63% Vein diati

Bku: Licit

mua, san mutt

15



---frp>v-
CONG TV C.P. XNK THUY SAN NAM CNN

JAM DOC

2.2 Co thing tit•irc
.4	 -2+ Tilting tin chi tiét vC cu can co dung ntr&c ngoñi: KhOng co

+ Tilting tin chi tiát vc tirng co thing Wm then	 dung: Ten. mini sinh,
dia chi lien lac, ngliC nghiCp 	 Wing lit ca Otani; nganli nghc float Wing (co
thing la	 set. Itrung V it ti IC co !than sti. hint trong COng ty;	 biCii
Wing vti it IC	 Oat): KhOng co

Nat nh4n:
UBCK Nhã nuzir

Ceing Go thOng tin theo Lu4t dinh

NGUYEN FREIONG G1ANG
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