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I. LICH SUHOATfl6NG COA CONG TY
NHUNG Sir KItN QUAN TRONG:

COng ty co phan ding nghe cao Traphaco du'cic So ke hoach tinh Hung

Yen cap giay chting nhan Däng ky kinh doanh 1an ddu ngay 06/06/2006

\fa chInh thtic di vao boat Ong tir ngay 01/01/2007.

COng ty co phiin cOng ngi* cao Traphaco thanh lap tren co' sd du an Nha

may sari xuat ducic - tieu chuan GMP vOi tang von cldu tu len VA 130 ty

d6ng tren tong dien tich 31.047 m 2 tai dia ban xa Tan Quang, huyen Van
Lam, tinh Hung Yen.

QUA TRiNH PHAT TRIEN

2.1 Ngcinh ngh6 kinh doanh:
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San xuat, buOn ban du'oc pham, &roc lieu, nguyen phu lieu lam thu6c; thu6c

thuc pham,

San xuat, buOn ban m9 pham, hoa chat, vat tu, thiet bi y te;

San xuat, buOn ban thuc pham, ruou, bia, nu& giai khat, nuOc khoang, nu'O'c

tinh loc;

Tu van san xuat, dich vu khoa hoc k9 thuat, chuydn giao cOng nghe trong linh

vuc y duot.

2.2 Tinh hinh hoat clOng:

Du'oc thanh lap tir cuOi nam 2006 va chinh thtic di vao hoat d0ng tit nam

2007, cong ty co phdn cOng nghe cao Traphaco da co nhirng bu'Oc chuydn minh

Bang kd. Doanh thu cua cong ty tang deu qua cac nam, nam 2007 dat 104 t9

VND, nam 2008 dat 180,4 t9, nam 2009 dat 180,7 t9' VND, nam 2010 dat 219

ty VND va nam 2011 dat 270,2 t9. Trong dO, mirc tang truOng	 nhuan trung

binh khoang 30% nam, nam 2007 dat 9,6 t9 VND, nam 2008 dat 13,7 ty VND,

nam 2009 dat 16,1 t9 VND, nam 2010 dat 24,3 t9 VND va nam 2011 dat 29,3

t9 d. Ngoai ra cOng ty da tao cong an viec lam cho On 400 can b0 cOng nhan

vien toan cOng ty. Mac db la doanh nghiep mai duck thanh lap song cOng ty

dat duoc nhang buck tien quan trong nhu dat tieu chuan 5S va ISO 9001- 2000

trong nam 2008 va ducfc cap chting chi san xuat thu6c dat tieu chuan GMP-

WHO trong nam 2009, ISO 14000 — 2004 nam 2010.

3. DINH HIJONG PHAT TRIEN

3.1 Ve‘ ca cau to chitc:

Tie') tuc kien toan 1)0 may t6 chile theo huOng tinh gon, chuyen nghiep

va hieu qua dap ting yeu cau hoat Ong SXKD cua cOng ty. T6 chily dao

tao nang cao ve chuyen mOn nghiep vu cho CBCNV.

Cai tien phuong phap phan phi tien lacing; Dinh rink lao d0rig lai nham

diet' chinh mdc luong phii hop vái hieu qua va mirc d6 hoan thanh cong

viec nham kich thich nang suat lao d6ng. Darn bac, thu nhap binh quan

cua CBCNV tang cao han mat bang ca nu'Oc.

Thut hien tot Quy the lam viec not b6 cua COng ty.

Tiep tuc duy tri cac he th6ng pan 19 chat Facing ISO 9001:2008, ISO

14001, 5S, GMP.
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Triet dd thuc hanh tiet kiem ch6ng lang phi ve th gi gian, may mOc thiet

bi, nha xuOng, nguyen lieu, nhien lieu, dac biet la tier kiem dien dd dam

bao du nguOn dien phuc vu san xuat kinh doanh.

De cao van h6a doanh nghiep trong moi hoat d6ng cUa cOng ty nham tao

dung hinh anh COng ty CO phan COng nghe cao Traphaco doan ket,

chuyen nghiep va uy tin.

Tie') tuc quan tam, tao dieu kien cho cac t6 chtic COng doan, Doan thanh

nien hoat d6ng co hieu qua nham phat huy vai tr6 cua cac t6 chtic doan

the trong viec h6 trg cling chinh quyen thuc hien )(ay dung cOng ty on

dinh va phat tridn.

3.2 Ve hoat d Ong dciu tu', phat trie'n SXKD:

Tiep tuc thuong luting dd th6ng nhat phuong an hop l2 trong viec sap

nhap hai cOng ty Traphaco va Traphaco CNC de he th6ng cong ty

Traphaco ngay cang lgn manh, co phial cUa cong ty se co tinh thanh
khodn cao.

Tiep tuc trang bi them may mOc, thi& bi cho cat phOng ban, phan xugng

nham cOng nghiep hod san xuat va tang nang slat lao Ong.

Dau tu may mOc, trang thiet bi phuc vu cOng tat kidm tra chat luting

phOng Dam bao chat Wong theo tieu chuan GLP.

Tridn khai san xuat va dua ra thi trugng cat san pham mgi da clang
Tang cugng hoat clOng dia cOng tac dam bac, chat luting va kidm tra chat
luting. Dam bao on dinh chat hiving khOng dd san pham khOng dat chat
luting ra thi trugng.

Phat huy cac sang kien cai tien dua vao dp dung thuc to de mang lai hieu

qua cao trong cong viec.

II, BAO CIAO CUA HOl DING QUAN TRI CONG TY:

1. DAC DIEM TINH H1NH CHUNG

ThtOn 10:

Doi ngu CBCNV cong ty luOn nhiet tinh, chn Ong va sang tao trong cOng

viec.



Tim nang phat tridn dia nganh duoc dac bi4't la san xuat thu6c co nguOn

g6c du'oc lieu theo hu'O'ng COng nghip h6a, hien dai h6a.

Nha may san xuat Dtroc — tieu chuan GMP cluot xay dung theo dinh htrO'ng

la nha may cOng ngN cao dat tieu chuan GMP WHO cho san xuat thu6c co

nguOn g6c t r thien nhien.

COng ty duy tri du'o'c t6c clO tang tru'Ong cao lien tuc qua cac nam.

COng ty khOng ngirng m& rOng m6i quan he vOi cac nha cung Ong d6 darn

bac) on dinh duot ngu6n nguyen lieu dau vao phuc vu san xuat vOi chat

lacing t6t nhat va gia cd hop ly nhat.

Co COng ty CP Traphaco la khach hang co quan he mat thie't trong vi4'c phan

phi cac san pham cua cOng ty san xuat, day la doanh nghi4 co thuong

va uy tin tren thi tnrOng Dacic pham nen Traphaco CNC luOn yen tam v'6 van (1'6

dau ra cua san pham.

Nang hyc san xuat cua cOng ty t6t, dap Ong (Riot co ban nhu cau dia thi

trtreng.

Ban länh ciao va toan the CBCNV luOn doan lc& cung gOp stic xay dung

cOng ty ngay cang phat tridn.

Ben canh nhang thu	 COng ty ding khOng tranh khcni nhang kh6 khan:

Chiu sty tac Ong chung dia nen kinh to Viet nam nen doanh nghi0 cung

gap khO khan v'e chi phi dau vao cho san xuat tang, viec vay von phuc

hoat Ong SXKD bi han che.

Nhfing san pham chien luot cua cOng ty hien clang la muc tieu canh tranh

cna cac doanh nghi4s p khac, hon ntra con co nhirng doanh nghi4 co hanh vi

canh tranh khOng lanh manh nhu san xuat hang nhai gay nham lan cho

khach hang inh hung de'n uy tin cVa cOng ty.

NguOn citroc 4u clang trong qua tranh quy hoach viing trong trong du an

Greenplan, mot s6 &roc lieu khac phu thuOc nhap khau tir Trung Qu6c, Han

Qu6c gia ci khOng on dinh.



- Hau het CBCNV di lam xa, tuy cong ty co b6 tri xe 6 to dua don CBCNV di

lam hang ngay gib hanh chinh nhung nhimg CBCNV lam them ngoai gib

hanh chinh thi viec di lai cang gap nhie'u khO khan.

2. BAO Cji0 CHI DAO HOAT DONG SXKD

2.1. Wit s6 chi tiêu kinh te:

Don vi tinh: ty dOng

Nam Yam Nam Nam Nam
TT Chi tièu

2007 2008 2009 2010 2011

T6ng doanh thu (ca
1 109,0 189,4 189,7 230,0 283,7

VAT)

2 Lgi nhuan sau thue 9,6 13,7 16,0 24,3 29,3

Ding DOng
Dung Diing Dung

3 Nop ngan such quy

dinh
quy dinh

quy

dinh
quy dinh quy dinh

Thu nhap binh quan

cUa ngubi lao
4

dOng/Olngu'bi /01

thang

3,8 tries u 4,3 trieu 5,4 trieu 6,9 trieu 7,5 trieu

2.2. NhAn su':

Tinh den het nam 2011, tong s6 CBCNV la 358 ngubi dam bac) on dinh nhan

su trong cOng ty. Trong dO: Nam: 122 ngubi chiem 34,1% Nit : 236 ngubi

chi6m 65,9%



DVT: ngtaYi

TT Chi tiéu Nam 2007
Nam

2008

Nam

2009

Nam

2010

Nam

2011

1 Tren Dai hoc 06 07 08 08 10

2 Dai hoc 27 32 37 38 39

Cao clang trung 138
3

cap
59 72 138 143

4 So' cap cOng nhan 229 236 183 178 166

Tang Ong 321 347 366 362 358

2.3. Co' ca-u to chtic:

COng ty chinh thdc bat dau di vao hoat clang v6i 3 phóng ban (gOm

phOng T'6 chdc hanh chinh, pi-161-1g K6 hoach tong hop, phông Dam bac, chat

lu'ong), 1 t6 K6 toan va 03 phan xu'Ong (g6m phan xtrCing So' ch6, Thdc nghiem,

Vien Hoan).

Sau 5 nam hoat clang va phat tri6n, hien tai co cau t6 dul y caa cOng ty (la

co nhi6u thay	 t6 K6 toan chuydn thanh phOng Tai chinh (phii hop vai sir

phat tridn cua cOng ty); ti6p nhan phan xuang Vien nen tit cOng ty Traphaco

(2007); thanh lap phan xtrOng nang mdm (2009); tach ph6ng T6 chdc hanh

chinh thanh 3 pi-161-1g: Pheng T6 chdc nhan so, phOng Hanh chinh quan tri,

PhOng thi6t bi va ha tang k9 thuat. Nhu' vay hien nay cOng ty gOm 6 phóng ban

va 5 phan xu6ng san xual.

2.4. Ong tac phat tri6n san pham mdi, hoar' thi0 quy trinh N/A nang cao

nang suat lao Ong:

Ngay tir khi mOi thanh lap, Traphaco CNC da xac Binh r6 muc tieu dau

phat tridn san pham mOi la Liu tier' hang dau, ben canh do eäng tac cai tidn va

hoan thien qui trinh san xu'at cling luOn dugc chd trong.
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2.4.1 Phat trien san plant nu5i:

Da chi dao COng ty phat tridn duot 05 san pham mai: Livecyn, Totri, Jamda,

Abfuco va Gerspi. Vide clang k9 va tridn khai san xuat dugc tap trung t6i da

ngu6n lue nen th6i gian tridn khai nhanh, qui trinh tridn khai tren qui mO cOng

nghies p on dinh. Trung binh th6i gian tridn khai 01 san pham la 1 tidal tinh tir

khi coy tuO'ng duot duydt.

2.4.2 Hod!' thien qui trinh:

coDa	 	 them 05 hang muc dau tu, cal tien 16n ducic thuc hidn mang lai

qua kinh to cao, nang cao chat luting san pham, g6p phan khang dinh vi the dm

Traphaco tren thi tru6ng.

Dau tu day chuyen san xuat hoan cting, hoan thin lai qui trinh along thich

gifra nguyen lieu va thiet bi. Trong 6 thang da chuydn hoan toan cac san pham

bao bOi sang phuong phap tao soi chia vien. San luting tang hang nam 30%.

Dau tu xay dung nha may san xuat nang mem, qua 3 thang dua vao sir dung

da lam chu duoc cOng nghe. Nam 2010 san lacing dat 29,3 tri4tvien; näm 2011

dat 30,6 tri0 vien, tang 4,4%.

He th6ng rot dich to dOng, giai phOng stxc lao Ong cua cOng nhan va tie't

kiem th6i gian, rut ngan th6i gian bao vien tir 3 ca xu6ng 2 ca.

Dau to may chi& chai thuOc nu6c to dOng, b6 tri lai khu vuc san xuat cao

khO tai nha so the thanh khu vuc san xuat thuc ntrOt u6ng. Day chuyen nay da-

dugc cOng nhan dat lieu chuan GMP närn 2011.

Manh clan chi dao dau to may ep vi hoan mem, d6ng th6i cal tien qui trinh

san xuat hoan mem dd co thd chat vien phi' hop vOi ep vi. Day la mot sang kien

mang dam phuong cham "cOng nghe mad va ban sac co truy6n", dem lai mot

dien mao m6i cho dang bao the truydn th6ng.

2.5. Thuc hien quy6n Ioi va nghia vu d6i vOi co dOng k6' tir khi dupt thanh lap:

Ke tir khi thanh lap cOng ty den nay, HO d6ng quart tri cOng ty luOn thuc

hien day di' quyen 16i va nghia vu d6i vOi co dOng theo cac quy Binh cita phap

luat. Cu thd la:



Thuc hien Dai h6i d6ng co dOng thu6ng nien m6i nam mot lan xin y kien

bieu quy& cua co dOng ve chien luo'c, chiral sach phat tridn cita cong ty,

mire chi trá co tuc, phuong an tang von....

Thuc hien chi tra c6 tilt day dU cho co dOng theo cac Nghi guy& dai h6i

&rig co dOng cac nam.

Thuc hien cOng b6 thong tin day dU theo quy dinh cua phap 1'1'4 ye cac thay

d6i trong nhan sir cap cao, chit-1h sach, phuo'ng an tang von va cac van de

Hoi d6ng quin tri du'oc dai h6i dOng co dOng Uy quyen thuc hien.

2.6. Cac hoat Ong khac:

2.6.1. Hoyt dOng dciu tu'

Nam 2006 dä hoan tat thU tuc thanh lap cOng ty va cac hO so phap 19 lien

quan de cOng ty di vao hoat dOng.

Ngay 31/12/2007 chi dao COng ty da tiep nhan tit ban du an cac hang muc

hoan thien g6m: Nha diet' hanh, nha kho, nha san xuat 15 gian, nha so che,

cac cong trinh phu trn va town b6 may m6c thiet bi v6i tong gia tri 83,5 ty

d6ng. Dua vao khai thac hoat d6ng co hieu qua.

Nam 2008, hoan tat thu tuc de dau tu xay dung m6i day truyen san xuat vién

nang mem vad tong mac dau tu 15 q7 va den nam 2009 hoan thanh viec xin

m6 Ong du an Nha may san xuat Dtroc - tieu chuan GMP nang tong nide

dL tu len 130 ty d6ng.

Nam 2009 chi dao thuc hieu cai tao va xay dung tang 2 nha Sc ch6 de m6

rOng dien tich nha xtrOng va kho hang. Hoan thien va dua vao six dung dau

nam 2010 va thuc hien nang cap do sach cho khu vuc so che chi& xuat theo

tieu chuan GMP. Cling trong nam 2009, hoan tat qua trinh dau tu xay cit.mg

m6i day truyen san xuat vien nang mem v6i tong rink dau tu tren 12 ty d6ng

va dua vao khai thac co hieu qua tlr quy IV nam 2009.



Tigp tuc dau tu' trang bi mot s6 may mOc, thi gt bi phuc vu san xuat nhu: May

ep vi, May ep tao c6m, May tr6n hai canh, May say Viba, May ep vi hoan mem,

May say tang sOi,

2.6.2. Chi dao hoot d'Ong qudn tol doanh nghip

Thing 11 nam 2008, cOng ty da duvc Trung tam nang suit Viet Nam cap

giay cluing nhan 5S va dugc t6 chtic Quacert cap giay chting nhan ve he

th6ng quart 19, chat luting tien tien theo tieu chudn ISO 9001:2000. Ti gp tuc

duy tri t6t cac chting nhan da dat duo'c ve cac he th6ng pan ly GMP-WHO,

ISO 9001:2008, 5S. Tridn khai ap dung he thOng ISO 14 000 ve mOi truOng,

Bang ky kidm tra va da clu'cic cap chting chi.

Nam 2008, cOng ty da xay dung 10 trinh clang ky kidm tra Nha may san xuat

thu6c dat tieu chudn GMP-WHO cho cac san phdm co ngu6n g6c tu nhién

vOi Cue quan 19 ducic Viet Nam va den ngay 14/09/2009 cOng ty da duqc

Cue quail 19 Duuc Viet Nam cap giay chiing nhan nha may dat tieu chudn

GMP, GLP, GSP — WHO cho 06 day chuyén. Day cling la nha may san xuat

thu6c co nguOn g6c Duot lieu dat tieu chudn GMP-WHO dau tien va duy

nhat & Viet Nam.

Nam 2010, Cling ty du'oc Cuc thug tinh Hung Yen chap nhan du an dau tu

"Nha may san xuat thu6c elOng dugc tieu chudn GMP" thu6c 1inh vuc dac biet

uu dai dau tu.

Nam 2011, cOng ty hoan thien thn tuc clang k9 cOng ty dai chtIng vOi UBCK

nha nu'Oc. Hoan thien cac dot phat hanh co phigu thuOng cho can b6 cOng

nhan vier' cac nam 2007, 2008, 2009 va nam 2010, hoar' thanh dot phat

hanh co phial thu'Ong cho toan b6 co dOng hien hal va tang von (lieu le len

tren 35 t9 d6ng.

3. DANH GIA HOAT DONG CUA HOI DONG QUAN TRI.

Trong nhiem ky 2006 — 2011 vim qua, Fl0i (16ng guar' tri (eta t6 chtIc

thanh cOng 01 ky DHDCD thanh lap, 05 ky DHDCD thueng then va 51 ky hop
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HDQT) luOn ph6i ho'p vOi Ban kiern soar trong viec giam sat cac hoat dOng cua

Ban Well hanh, chi dao kip th6i cOng tac san xuat kinh doanh cua cOng ty pha

hop vOi yeu cau thuc te. Do dO, truck nhang khO khan cua nen kinh te not

chung va cua doanh nghiep not rieng, COng ty dd co ban hoan thanh cac chi

tieu ke hoach de ra, the hien su phat tridn 1-6 ret vdi doanh thu, loi nhudn, thu

nladp binh quan cua ngu6i lao dOng tang clan qua mOi ndm; co' eau t6 elide va

nhan su on dinh; san xuat ngay cang phat tridn.

Trong thbi gian tai, Hoi dOng guar' tri se tiep tut dua ra chien loot hop

1Y, chi dao sat sao, kip th6i de dat hieu qua cao, länh dao cOng ty ngay cang 16'n

manh.

4. PHUONG HUONG HOAT DONG NHIEM KY II (2012 - 2016).

KhO khan cUa. kinh to My, khUng hodng no cOng chau Au va khu

Eurozone, Bien dOng chinh tri d Bac Phi va Trung Can Döng Cac du bdo, cac

chi tieu kinh te cua cac nen kinh te 16n tren the" giOi deu dieu chinh theo xu

huOng giam xuOng. Tat ca deu tac Ong truc tiep den nen kinh te Viet Nam not

chung va cac doanh nghiep not rieng.

4.1 MIN tieu.

Duy tri vi tri s6 01 Viet Nam ve nghien eau va san xuat thu6c chila benh

CO nguOn g6c tir duot lieu

Duy tri tee (10 tang truang cao (tren 20% hang nam) ve doanh thu va lgi

nhuan.

LuOn gift' vu'ng nha may dat tieu chua.'n GPs —WHO cho cac san phdm

thu6c co ngu6n g6c tty nhien.

Tie') tuc On dinh chat lu'o'ng san phdm nham gOp phdn xay dung thuong

hieu Traphaco.
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- CO ke hoach hop nhat vai cOng ty co phdn Traphaco tren co sa dam bao

quyen lgi co dOng va muc tieu phat tridn Traphaco CNC

4.2. Hoat dOng san xuat kinh doanh

4 .2.1 . V "e‘ nhcin su.

Dap ling du nhan sir co chuyen mOn cao cho yeu cau phat tridn san xuat,

nghien eau.

qucin tri sdn xuat.

Tang nang suat lao dOng, tang hieu sual sir dung may mac, nha xuang.

Nghien cdu va hoan thien san pham  ap dung cOng nghe tien ti6n tirng

cOng doan trong khau dOng g6i.

Nang cao chat Wong dau vao, on dinh chat Wong dau ra.

- Gift gin, bac) quail may mOc nha xuang, giam chi phi sira china.

Giam gia thanh san pham.

Dap ting dU hang cho thi twang. Phi hop chat the vai thi tru'Ong d6i tac

dd co ke hoach san xuat t6i tru, giam ton kho thanh pham, du tiff nguyen

lieu phi' hop.

4.2.3. Qudn 135 chcit

Duy tri that hien citing cac boat dOng cita he th6ng quan lY chat Wong theo

tieu

chua.'n GPs — WHO, tieu chuan ISO 9001:2008, ISO 14001:2004 va 5S

KAIZEN cua Nhat Ban. Ph6i hop vai Traphaco trong ap dung GAP, thtic day

du an Greenplan nham phan dau co 10 duoc lieu chinh quan lY dirt c khau san

xuat nguyen lieu.

Tridn khai san xuat va dua ra thi truang cac san pham mai.

4.2.4. Qudn tri tea chinh
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Tich cuc thu tier' hang, quail 13'7 chat the chi phi, ton kho, quan 17 gia

nguyen phu lieu ddu vao, hach toan gia thanh.

Giam thieu chi phi tai chinh, nang cao hieu suat sir dung v6n.

4.2.5. Qudn tri rfii ro

Ngu6n nguyen lieu.

Chat luting san phdm.

Bão ve mai truO'ng.

An town lao Ong, ye sinh lao Ong va phang ch6ng chay

4.2.6. Van hod doanh nghi'Op.

Tiep tuc xay dung van hod doanh nghiep tren co sO . hap tac va chia se;

cam ket va time hien cam ket.

Muc tieu )(ay dung mOi twang COng ty nhu cOng vien: Xanh, sach, dep

Nguai lao Ong va can be quan l: Than thien co ky luat cao clap

yeu CAI cUa mot nha may san xuat duot phdm hien dai, chudn GMP —WHO

Cac doan the phat trien \rang manh, chain lo dai sang vat chat tinh than

cho nguai lao Ong

III. BAO CAO CUA BAN GIAM 1j6c

1. BAO CAO CI:JA BAN GIAM DOC NHIEM KY 2006 — 2011

Sau Dai hai co clang thanh lap COng ty CP COng nghe cao Traphaco ngay

06/6/2006, cac chtic danh Giam d6c va PhO giam d6c da duic HOi dOng quan

tri b6 nhiem de chudn bi cho cOng ty di vao hoat Ong.

Ngay 01/01/2007, COng ty CP Cong nghe cao Traphaco chinh duly di vao

hoat Ong, co the not giai doan 2007 — 2011 la nhiing buOc di ddu tién cUa

Cong ty. Sau nam nam hoat dQng san xuat kinh doanh, Cong ty cla dat duct

nhang ket qua clang lilting.	 dat duot dieu nay khOng the khang ke den

nhimg thuan lo'i cOng ty co ducic va nhirrig khO khan cOng ty gap phai va cid

vugt qua.

* V e‘ thuan loi:
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COng ty CP COng nghe cao Traphaco dugc thanh lap tir COng ty CP

Traphaco va cac co clOng 16n deu la can bO nang cot cna Traphaco nen dugc

thira hu'Ong nhiing nen tang san co nhu':

I-16i long quart tri den la nhfing can 130 länh dao co nhieu nam kinh nghiem,

nhay ben, co tam nhin xa da dinh huOng va chi dao thanh cOng moi hoat

Ong cna cOng ty.

Co cdu t6 chtic va hoat ciOng duot xay dung theo mO hinh da on dinh cUa

COng ty CP Traphaco.

Toan b6 san pham cua cong ty sin xuat deu cung ting cho COng ty CP

Traphaco la khach hang pc quydn vai thuong hieu da duot khang dinh

tren thi trugng.

D6i ngu CBCNV hau het da co kinh nghiem lam viec thuc to trong linh

vuc clugc pham, co trinh d6 nang lu'c phii hop, nhiet tinh cOng tac va gan

1)6 vgi cong ty.

Tan dung nhfing thuan lgi ban dau, Traphaco CNC trong qua trinh hoat

d6ng ding tu tao ra cho minh nhieu lgi the khac nhu:

Xay dung clugc m6i quan he vOi chinh quyen dia phuong va cac co quan

chtit nang lien quan nen nhiing hoat Ong san xuat kinh doanh cUa cOng ty

lieu (trot dia phuong tao diet' kien thudn

Trong qua trinh hoat Ong, tren co so' cac doi tac co san, COng ty khOng

ngimg tim tOi mo rang them m6i quan he v gi cac nha cung trng khac dam

bao on dinh ngu6n nguyen lieu ddu vao phuc vu san xuat vol chit lung tot

va gia ca hgp

Ban lanh dao va toan the CBCNV luOn doan ket, phat huy chive nang Itrc

san xuat cld clap ting co ban nhu cau cua thi truOng gOp phan xay dung

cOng ty ngay cang phat tridn.

* KhO

Day IA giai doan dau tien cUa cOng ty nen tat czi he th6ng nha xu'O'ng, co so

vat chat deu phai dau tu tit dau, Cong ty vita tien hanh san xuat vita phai

tiep tuc xay dung va trang bi dCin cac may mac, thiet bi can thiet. Tuy

nhien, kh6 khan nay cOng ty nhanh chOng \Tirol qua de on dinh hoat dOng

san xuat kinh doanh.
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poi ngu CBCNV hau het chuyen cOng tac tix COng ty CP Traphaco tai Ha

Nei sang nen deu phdi di lam xa, mat nhieu thai gian di lai tix not O. den not

lam viec nen flied gian lam ca, lam them gia bi han che.

Trong giai 'Joan 2007 — 2011 la giai doan nen kinh to toan the gidd roi vao

khUng hoang nang ne keo theo su Nen dOng ve gia Ca nguyen lieu nhap

khau ding nhu nguyen lieu trong nu& tang cao, chinh sach tai chInh

that chat gay anh hu'Ong lan den hoat deng san xuat kinh doanh cua COng

ty.

VOi dinh hu'Ong cua COng ty 1a san xuat cac sari pham co nguen g6c tit

dtro'c lieu tren nen tang co san met so mat hang chi dao da co vi tri tren thi

trueng nhu Hoat huyet du -Ong nao, Boganic. Tuy nhien, trong co die thi

trung hien nay, nhieu cong ty khac ciing cid chuyen huO'ng sang san xuat

cac mat hang along to nen su canh tranh ve thi phan ngay cang gay gat dei

hOi cOng ty phai no luc hon nth de dap ling yeu cau ngay cang cao cua thi

trueng.

Trong nhiem kY 05 nam, Ban giam dec da hoan thanh tot cac chile nang,

nhiem vu duot HDQT gian phO, n6 luc het minh, sat sao trong cong tae dieu

hanh moi hoat Ong cua cOng ty, dua cOng ty tirng bu& phat tridn qua cac nam

ve ca co cau to chic, quy mO san xuat va ket qua san xuat kinh doanh.

Ket qua cluoc bao cao cu the duOi day.

1.1. Ca cau to cink:

Tir khi COng ty bat dau di vao hoat Ong den nay, Ban giam dec luen

quan tam den viec on dinh co cau t6 chic vi co cau t6 chic en dinh se la nen

mei-1g viing chac de phat tridn cac hoat Ong khac cua cOng ty.

176‘ nhein Su' tai thai diem ban dau thang 01/2007, COng ty ce tang s6

CBCNV la 208 ngued. Qua qua trinh on dinh va phat tridn, ved dinh hueng ting

dung cong nghe cao de tiet giam sic lao Ong dm con ngtrei nen nhan su cua

cong ty duoc girl' on dinh nam 2009 — 2011 vOi se luong trung binh khoang

360 nguai. Trinh do cua CBCNV ngay cang cao do clucic tham gia cac khea dao

tao dinh kST, dao tao chuyen sau cua cOng ty t6 chic va ban than ngued lao cieng

ciing ay no luc phan dau hoc tap de nang cao trinh de chuyen men va bang cap

cua minh.
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Tinh den 31/12/2011, tong s6 nhan su cua cOng ty la 358 CBCNV, trong do:

CBCNV Nam co 122 nguai (Chiem 34,1%); CBCNV Nix CO 236 nguai (Chiern

65,9%).

Ve trinh d6: - Tren Dai hoc	 : 10 nguai — 2,8%

Dai hoc	 : 39 nguai — 10,9%

Cao dAng, trung cap : 143 nguai — 39,9%

Dtroc ta, cOng nhan : 166 nguai — 46,4%

Ve‘ co' cciu tO7 chtic, COng ty chinh thilt bat dau di vac, hoat dOng vOi 04

phOng ban (gOm PhOng T6 chirc hAnh chinh, PhOng ke hoach tong hop, PhOng

Dam bão chat laang, T6 ke toan) N/A 03 phan xuang (g6m PX Thuc nghiem, PX

So the, PX Vien hoAn).

Den thong 10/2007, Traphaco CNC tiep nhan PX Vier' nen Traphaco chuydn

sang; Dau nam 2009, Thanh lap PhOng Tai chinh di T6 Ice toan; Mang

09/2009, thanh lap mOi PX Nang mem; Thâng 07/2011, PhOng T6 chdc hanh

chinh duoc tach thanh 03 phOng: PhOng T6 chdc nhan sty, PhOng Hanh chinh

quan tri, PhOng Thiel bi va ha tang ky thuat.

Hien tai, co eau t6 chile cua cong ty gOm 06 phOng ban va 05 phan xuang san

xuat.

D6i ngil can b6 quAn 1 �7 co nang ltyc dieu hanh phOng ban, phan xuang hoat

d6ng theo dung chdc nang, nhiem vu cUa minh.

DAc biet, trong nhi'em kS7 vita qua, Ban dieu hanh co sty thay d6i ve nhan su nhu

sau:

Tit 07/6/2006 den 31/03/2011, Giam d6c cong ty la Ong Tran Ttic Ma

TU 01/4/2011 den nay, BA Vu Thi Thuan la Chu tich HDQT kiem Giam d6c

cOng ty.

Tuy co su thay d6i ve Giam d6c nhung moi hoat d6ng cua cOng ty van ducfc

duy tri on dinh va hoan thAnh vu'ol muc cac chi tieu ke hoach nam 2011.

1.2. Quy mO san

Giai doan 2007 — 2011 IA giai doan hinh thAnh cua cOng ty, he th6ng nha

xuang va cac trang thiet bi cluoc dau to tirng buck, phat tridn clan quy m6 san
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xuat tit san xuat thu cOng sang day chuyen, may mOc to clOng. Qua trinh hinh

thanh va phat tridn quy mO san xuat du'ccc cu thd nhu sau:

Thang 01/2007, COng ty co 05 day chuyen san xuat gOm: Hoan

Hoan mdm, Thu6c C6m, Vien bao dung va Nang ding;

Thang 06/2007, tridn khai day chuyen thu6c nuac va thu6c bOt;

Thang 10/2007, tridn khai them day chuyen Vier' nen;

Thang 09/2009, tridn khai day chuyen san xuat Vien nang mdm.

Thang 09/2009, mac dU COng ty mai di vao hoat cl(ing duce hon 02 nam

nhung da duccc Cuc quan 1�T Duot cap giay chirng nhan thus hanh tot san

xuat thu6c va tr& thanh doanh nghiep san xuat dOng duac dau tien trong

ca nuac dat tieu chua.'n GMP. Thang 12/2011, COng ty tiep tuc duy tri

chtIng nhan GMP qua kSi tai kidm tra cUa Cuc Quan 1 Duot. Day la tier'

de quan trong dd quang ba thong hieu Traphaco va khang Binh chat

luong san pham tren thi twang.

nam 2009 — 2011, COng ty da lam hO sa va duot cap s6 clang kg cho

12 san pham mai, trong do tap trung vao san pham thut pham eh& nang

(co 10/12 san pham thut pham chile nang da duoc cap s6 clang kg).

Den nay, Nha may san xuat dat tieu chuan GMP cUa cOng ty hoat Ong

On dinh vii da dang cac san pham. Hien tai, COng ty da va dang san xuat 24 san

pham cua Traphaco dang 147 va san xuat tai Traphaco CNC, 21 san pham do

Traphaco CNC dang 147, trong do san xuat thanh cOng 02 san pham thu6c mai

la Tottri, Jamda va 04 san pham thuc pham chile nang mai la Evita, Livercyn,

Abfuco, Gerspi.

COng ty dang co 10 day chuyen san xuat cac san pham vai nhiéu dang

bao the khde nhau nhu: Vien nen, Vier' hoan cdng, Vier' hoan mem, Vien bao

clueing, Vien nang aing, Vien nang mdm, Thu6c ntrac, Thu6c b0t, Tra tan va

C6m vai san luong On dinh hang nam, clac bidt san lacing san xuat nam 2011

tang vu'gt tr6i so vii cac nam truic.
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Bang san Wong san xuat cac Wain tit 2007 dé-n 2011:

DVT SL 2007 SL 2008 SL 2009 SL 2010 SL 2011

Vien 13.014.500 12.929.200 24.599.500 10.663.450 16.911.940

HOp 2.060.170 2.977.558 3.212.856 2.509.758 3.774.920

HOp 314.342 328.676 575.369 525.361 506.431

Vien 256.048.680 563.346.920 544.292.600 519.179.446 1.486.711.920

Vien 19.180.678 27.017.010 30.108.240 28.347.770 41.694.500

Vien 27.400.340 29.652.370

Hop 884.144 2.017.758 1.923.773 1.591.361 2.104.590

Hop 283.905 939.300 641.900 858.282

HOp 112.517

HOp 1.070.450 1.213.849 1.391.992 1.375.481 1.554.554

Dang

STT bâo

ché-

Vien
1

nen

Vien

2
	

hoan
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1.3. Ké't qua hoat &Ong san xu6t kinh doanh
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Doanh thu (Co VAT)
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Doanh thu:

2007 2008 2009 2010 2011

Doanh thu co

VAT

(ty d6ng)

109 189,4 189,7 230 283,7

dOng)

Trong giai down 2007 — 2011, doanh thu dia Traphaco CNC khOng

ngirrig tang trtrang qua tirng nam. Vol xuat phat diem nam 2007, moi hoat d6ng

cUa Cong ty deu rat moi me nen doanh thu chi dat 109 ty dOng. Sang nam 2008,

sau khi trai qua m6t nam de on dinh co cat t6 chile va hoat dOng san xuat,

doanh thu cna Cong ty da tang manh, tang 73,8% so vai nam 2007. Day la buOc

Lien dau tien cUa COng ty trong hoat d6ng san xuat kinh doanh. Nam 2009, ca

the giOi d6i dau vOi cu6c khUng hoang kinh te, cac doanh nghiep Viet Nam

cling chiu anh twang Ong ne trong do Traphaco CNC cling khOng tranh khOi

nhung kh6 khan, hon nth de dieu 661 doanh thu san xuat gifra 2 cOng ty, doanh

thu tix san xuat san pham Hoat huyet cltrang ndo chuyen thanh doanh thu gia

cOng san pham cho Traphaco. Tuy nhien, vOi su no luc chung cua toan the Ban

Binh dao va CBCNV, Cong ty van gid duoc thi trueng, doanh thu nam 2009

khOng giam so vOi nam 2008. Nam 2010 — 2011, COng ty thuc str da on dinh v6

moi mat, chuyen tarn nang cao nang luc san xuat nen doanh thu cUa cOng ty

cong tang len hang nam dat mtic tang trtrOng 20 — 25%.
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Chi phi hoat Ong dm Citing ty

tv coon

2007 2008 2009 2010 2011

Chi phi tai

chinh

(Chi phi liii vay)

3,92 9,08 9,07 8,19 12,66

Chi phi ban
hang

14,41 17,81 15,86 24,19 23,75

Chi phi quail lY
DN

10,36 15,67 18,68 21,2 34,2

Trong giai doan 2007 — 2011, Chi phi tai chinh tdc chi phi lai vay huy

clang van cUa cOng ty arcing dai on dinh. Tuy nhien, den nam 2011 trong tinh

trang nen kinh to kh6 khan, cac ngan hang clang boat tang lai suat cho vay

mdc trung binh 13% (nam 2010) len mdc 18% (nam 2011) nen chi phi tai chinh

cUa cOng ty nam 2011 tang cao chiem 4,5% doanh thu.

Voi quy mO cUa cOng ty ngay phat tridn ve ca t6 chdc va san xuat nen

cac khoan chi phi ban hang va chi phi quail 13'7 doanh nghiep cling tang theo

tirng nam nhung ty le Chi phi ban hang/Doanh thu va Chi phi QLDN/Doanh thu
van Wong dai On dinh, trung binh o mac khOng vuot qua mdc 10%.

Loi nhuan sau thué-

2007 2008 2009 2010 2011

Lol nhuan ST

(t3'7 clang)
9,58 13,67 16,10 24,20 29,28

ang vói doanh thu tang thin qua tUng nam tir 2007 den 2011, cac khoan

chi phi duot phan be; hop 17 nen lqi nhuan cling khOng ngdng tang truCtng

mdc trung binh tren 20%/nam, vu'ot mdc chi tieu ke hoach Dai hai co cOng

giao.

1.4. Cac hoat dOng doan th6

Cling vai su phat tridn cUa cOng ty, cac to chdc doan the cling khOng ngdng

16'n ma.nh.
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Ve t6 chlic Dang: Chi b6 Nha may Van Lam true thuOc Dang 1)6 COng ty

CP Traphaco, ban dau chi co 18 Dang vien, den nay da co 36 Dang vien

chia thanh 02 t6 Dang: T6 sari xuat va T6 Van phOng. Cac hoat Ong

Chi Ix) ngay cang phong phu, dp dung co hieu qua cac chi thi, nghi guy&

cita Dang bO cap tren.

T6 chtic COng doan cUa COng ty ngay cang phat tridn, ti.T COng doan bO

phan true thuQc COng doan COng ty CP Traphaco, sau khi cong ty chinh

thilc di vao hoat Prig, COng doan COng ty CP COng nghe cao Traphaco

ding tach ra thanh t6 chtic cong doan dOc lap thuOc Lien doan lao Png

huyen Van Lam. Ban lanh dao cOng ty luOn tao dieu kien cho COng doan

hoan thanh tot vi'ec bao ye quyen lgi cho ngugi lao Ong, 116 tro kinh phi

cho cong doan trong viec t6 chuc, tham gia nhieu boat Prig sOi n6i, 3'7

nghia cho cac doan vien cOng doan.

Cac t6 chile doan the khac nhu Doan thanh nien, Ban kiem tra cling dirot

Ban länh dao cOng ty tao dieu kien de thut hien chilt nang nhiem vu

minh gOp phan vao su phat tridn chung dia cong ty.

2. BAO CAO HOAT DONG NAM 2011

Nam 2011, la nam cu6i trong nhiem kST 05 nam 2006 — 2011 ciia Ban

giarn d6c, cac hoat congcOng ty da on dinh ve moi mat nen ket qua thu

duct cua nam 2011 deli vuot mud ke hoach Hoi dOng pan tri giao ve doanh

thu, loi nhuan, dam bao tang thu nhap cho ngirei lao Ong, ...

Ngoai nhang chi tieu lien, Ban giam doc da dieu hanh cOng ty thanh
cOng trong mot s6 hoat prig khac nhu':

Lam 116 so clang ky tai kiem tra GMP cUa 06 clang bao the cla duot cap

chdrig nhan nam 2009 va clang I4T them cho 04 clang bao the mOi. Duy tri

va tap trung khac phut nhirng diem chua phu hgp vOi tieu chuan GMP

trong qua trinh thud hien a chuan bi cho dot tai kiem tra. Va den ngay

02/12/2011 COng ty da dtrot Cuc pan 171Dirgc Viet Nam cap gi gy chilng

nhan nha may dat tieu chuan GMP, GLP, GSP — WHO cho 10 clang bac.

che.

Ti6p tuc duy tri cac chiing nhan ve ISO, 5S trong cOng ty.
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He thong Quy the lam viec nOi 1)0 da du'o'c sira d6i de ngay cang phi' hop

vgi thuc to dang thuc hien tai cOng ty.

Dac biet, trong nam 2011, lung cua CBCNV da duqc dieu chinh tren co

sg dinh nide lai theo cOng lam viec thuc te, luong cna toan the CBCNV

cOng ty deu dugc cai thien. Hien tai la 7,5 trieu ciOngingugi/thang gop

phan nang cao doi song vat chat cho ngugi lao dOng.

3. DANH GIA:

Nhiem k9 2006 — 2011 la nhiem k9 dau tien nhung cOng ty da thu dugc

nhiing ket qua tot dep la do co su chi dao, giam sat chat the va quya dinh kip

thgi cUa Hoi clang quan tri, cling vgi sty dieu hanh tich cut ciia Ban giam d6c va

su n6 luc, co gang dia toan the CBCNV. Cu the la:

Nhan luc dugc b6 tri hop 19, plait hop vgi nang luc va trinh dO cUa can bO.

Dam bao viec lam va mdc luong on dinh cho CBCNV vgi thu nhap binh

quan tang khoang 15%/nam.

Manh clan dau to may mac, thiet bi tien tien, hien dai, tap trung khai thac

co hieu qua chic nang, cOng suat cUa may mac thiet bi hien co, hop 19

hOa cac quy trinh sari xuat da gOp phan tang nang suat, giam sue lao Ong

va dap ting da hang hOa cung cap cho thi tnreing.

Ngay cang cOng nghiep h6a mOi trung lam viec trong cOng ty bang hinh

thdc thue khoan cac dich vu ve ye sinh cOng nghiep, bao ve, xe O to dua

dón CBCNV dam bao chuyen nghiep, an toan va tiet kiem.

Khuyen khIch cac sang kien, tiet kiem cna CBCNV (Nhie'u sang kien

CBCNV dem lai loi ich cho cOng ty da clugc khen thugng kip thbi).

Ben canh nhfing viec dä lam dugc, Ban giam i216c cling nghiem tuc nhin

nhan lai nhung van de can ton tai de khac phuc cho nhiem k9 sau. DO la:

Chua khai thac dugc tOi da cac nguOn luc hien co ve nhan luc, vat luc va tai

Chua chi dao clugc cac b0 phan ph6i hgp vai nhau that su hieu qua.

Do phu thuOc vao nha phan phOi dOc quyen nen cOng ty chua chU Ong

duoc ve doanh thu va thanh toan, mot s6 day chuyen trong nha may hoat
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dOng khOng dU cOng suat, nhieu san pham co kha nang san xuat tot nhung

Jim thOng thap, tien do cung Ong vat ax nhieu khi khOng kip theii.

Tren co sCf clanh gia nhirng viec da lam duot va nhung viec con ton tai se

la nen tang a Ban giam d6c nhiem ky sau hoan thanh tot ho'n nira nhiem vu

(lieu hanh cOng ty, dtza cOng ty ngay cang phat trien.

4. PHUONG HUONG HOAT WING CIA CONG TY NAM 2012

Trong b6i canh hien tai, cac chuyen gia kinh to du doan bdc tranh toan

canh kinh to th6 giói tiep tuc am dam va an chtia nhieu Wen Ong khO

KhOng ngoai 1", six anh hung do cung se tac dOng lOn den nen kinh to Viet

Nam not chung va cac doanh nghiep not rieng trong do co Traphaco CNC. VOi

nhimg khO khan chung nhu vay, de guy& dinh ducyc str ton tai hay khOng deu

do ban than doanh nghiep, neu dinh hung va quan 19 tot thi van co the vuo't

qua.

TruOt thuc trang do, COng ty CP COng nghe cao Traphaco dua ra phuong

huOng hoat Ong ndm 2012 nhu sau:

4.1. MIN tiéu:

Hoan thien nha may dat tieu chu'an GMP — WHO ve dOng dugc.

Cung cap nhimg san pham dam bac, chat luong gop phan xay dung

thuong hieu Traphaco.

Tan dung cac co hOi, loi the va han the cac khO khan, tap trung dau to

phat trien moi nguOn	 cUa doanh nghiep de duy tri t6c do tang tru'ang

cao ve ca doanh thu va loi nhuan, tong back lam tang gia tri doanh

nghiep ve ca gia tri him hinh va vO hinh.

4.2. Nhië:In vu cu th6:

Tdng doanh thu: 345 ty &rig (Bao gOm Ca VAT)

TOng doanh thu chua VAT la 328,4 ty &rig, trong do:

Doanh thu ban hang san xuat : 272 t9 dOng

Doanh thu gia cOng san pham : 56,4 t9 dOng

nhu4n sau thud:

Tang 20% so \Tad loi nhuan sau thuenam 2011 (Dat khoang 35 t9 d'ang)

Thu nh4p binh qudn:
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Tang 15% so vai näm 2011. Dam bac) on Binh viec lam cho ngu'6i lao Prig

NOp ngdn sach nhd nuac: Dung quy Binh

Qudn 19 chdt

Duy tri thuc hien cac he th6ng quail 19 chat luong tien tien theo lieu

chuan GMP, tieu chuan ISO 9001:2008, ISO 14001 va 5S.

Qudn ly sdn xuat:

Phat tridn khai thac t6i da nang luc san xuat, tan dung triet de cOng suat

cUa may mOc, thiet bi, day chuyen hien dai dd tang hieu suat nha may va giim

nhan cOng.

Xay dung ke hoach san xuat sat nhu cau thuc te, lap ke hoach thu mua

nguyen phu lieu cu the dam bdo on Binh dau vao cho san xuat ve ca chat luong

va s6 luting, lieu tiet san xuat hop 19, tiet kiem t6i da chi phi san xuat.

Dam bio tot chat luong san pham va clap Ong kip th6i nhu cau dat hang cUa

Traphaco.

Phat trien sdn phdin:

Tap trung tridn khai san xuat va dua ra thi truOng cac san pham mai da

clang 14 gOp phan da clang h6a cac mat hang va tang doanh thu.

Vein hi Oa doanh nghiep:

Tidp tuc xay dung van h6a Traphaco dat trong tam vao h'mh Anh doanh

nghiep vOi uy tin, chat luong va hieu qua.

BAO CAO TAI CHNH

Bao cao tai chinh näm 2010 cUa cOng ty co phan cOng ngh'e cao

Traphaco duvc kidm town b6i don vi kidm toan clOc lap la COng ty Dich vu Tu

van Tai chinh Ke toan va Kiem toan va duot cOng b6 thong tin tren website

lily ban chting khoan nha nu6c (http:\www.ssc.gov.vn).

BAN GIAI TRINH BAO CAO TAI CH1NH VA BAO CAO KIM 'MAN

1. KIEM TOAN DOC LAP

1.1. Don vi kiem toan dUc lap

Ten don vi	 : Cong ty Dich vu Tu. van Ili chinh Ke- toan va Klein toan
(Auditing and accounting financial consultancy service Company)

Dia chi	 : so 01, Le Phung Hieu, Hoan Kiem, Ha not
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Dien thoai	 : 04-8241990/1	 Fax: 04-8253973

Email	 : aasc-ndd@hn.vnn.vn / aaschn@hn.vnn.vn

Website	 : www.aasc.com.vn

1.2. Co' so y kien
Chting tOi da thuc hien cOng viec kidm toan theo cac Chan muc kidm

toan Viet Nam. Cac chudn muc nay yeu cat' cOng viec kidm toan lap ke hoach
va thuc hien de co su dam bao hop 12 rang cac bao cao tai chinh khOng
chtia dung cac sai sot trong yeu. Cluing tOi da thuc hien viec kidm tra theo
phuong phap chon mau va dp dung cac thin nghiem can thidt, cac bang chting
xac mink nhfing thOng tin trong bac, cao tai chinh; danh gia viec tuan thn cac
chudn muc va clad do ke toan hien hanh, cac nguyen tat va phuong phap kd
toan duot dp dung, cac trOc tinh va xet doan quan trong ea Ban Giant d6c cling
nhu cach trinh bay tong quat cac bao cao tai chinh. Chting tOi cho rang cOng
viec kidm toan cUa cluing tOi da dua ra nhting co so y hop 12 a lam can car cho
kien cua cluing COL

1.3. Y kien cua kie'm toan vien
Theo 2 kien cUa cluing tOi, Bao cao tai chinh da phan anh trung thu'c va

hop 19 tren cac khia canh trong yeu tinh hinh tai chinh cUa COng ty Co phan
COng nghe cao Traphaco tai ngay 31 thang 12 am 2011, cling nhu kel qua
kinh doanh va cac luOng luu chuydn tien to trong narn tai chinh lc& thtic ngay
31/12/2011, phit hop vOi chudn mix va cite 01(6 toan Viet Nam hien hanh va
cac quy Binh phap 19 co lien quan.

Khong phU nhan y kien neu tren, chting tOi mu6n luu y ngubi doc rang d6i vai
san phdm cao clac Slaska, Cong ty xuat nguyen vat lieu cho COng ty Dugc phdm
Binh Luc va COng ty Vat to y to Hai Duong de gia cOng nhung tren cac
xuat kho du'oc ghi la xuat cho phan xuOng so cite cua COng ty.

1.4. Mot so chi tieu co' ban trong Bao cao tai chinh da kiem toan nam 2011
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BANG CAN DOI Kt TORN

Tai ngay 31 dicing 12 mini 2011

Ma TAI SAN Thuyel 31/12/2011 01/01/2011

so minh VND VND

100 A A. .TAI SAN NGAN HAN 114.012.529.743 76.599.078.921

110	 I. Tien va cac khoan timing diffing tien 3 9.586.194.515 11.621.930.319

111	 1. Tien 9.586.194.515 11.621.930.319

130	 III. Cac khoan phai thu ngan Ilan 52.976.013.615 28.766.836.318

131	 1. Phai thu khach hang 49.678.867.965 21.160.683.893

132	 2. Tra truck cho ngubi ban 3.291.096.936 2.015.360.628

135	 3. Cdc khodn phi thu khdc 4 6.048.714 5.590.791.797

140	 IV. Hang ten kho 5 50.963.531.322 31.919.417.777

141	 1. Hang din kho 51.267.033.367 31.919.417.777

149	 2. Du pi-1611g 2idin gia hang ton kho (303.502.045)

150	 V. TM san ngiin han khac 486.790.291 4.290.894.507

152	 1. Thud GTGT clu •c khau nit 429.761.668

154	 2. Thu va cac khoan khdc phai thu Nha. ntrOt 6 2.611.628.496

158	 3. Tai san ngan han khac 7 486.790.291 1.249.504.343

200 B. TAI SAN DAI HAN 74.834.104.424 79.253.115.844

220	 II . TM san co dinh 74.402.460.746 79.253.115.844

221	 1. Tai san co Binh him hinh 8 69.279.495.214 74.771.207.478

222	 - Nguyén gici 103.211.790.543 99.838.992.175

223	 - Gib In hao mon lu.)71ce (33.932.295.329) (25.067.784.697)

227	 3. Tai san CO dinh vO hinh 9 4.335.352.899 4.481.908.366

228	 -1Vguyén gió 5.000.965.774 4.989.630.274

229	 - Gió tri hao nhin likfl lce (665.612.875) (507.721.908)

230	 4. Chi phi xdy dung co ban da dang 10 787.612.633

260	 V. TM san dai han khac 431.643.678

261	 1. Chi phi trä tru.6c ddi han 431.643.678

270 TONG CONG TAI SAN 188.846.634.167 155.852.194.765
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BANG CAN DOI Kt TORN

Tai ngdy 31 timing 12 niini 2011

(dip theo)

Ma NGUON VON	 Thuyk	 31/12/2011 	 01/01/2011

so	 minh	 VND	 VND

300 A . NO PHAI TRA	 117.565.134.485	 94.570.911.493

310 I. No. ngin ban	 88.745.894.140	 82.718.596.679

311 1. Vay \TA ng nOn han 	 11	 32.487.508.048	 51.410.699.580

312 2. Phdi tra ngu.gi ban	 32.952.040.470	 22.241.064.022

314 3. Thu va cac khodn phai Op Nita nu gc	 12	 2.103.311.054	 247.098.947

315 4. Phi tra ngtrai lao dOng 	 13.523.765.848	 5.001.163.722

316 5. Chi phi phi tra	 13	 1.566.071.264	 1.256.031.860

319 6. Cac khodn phai trä, phdi nOp khdc 	 14	 4.160.835.997	 615.218.007

323 7. Qq/ khen thagng, phac 1gi	 1.952.361.459	 1.947.320.541

330 II. No' clAi han	 28.819.240.345	 11.852.314.814

334 1. Vay Ira ny dai han	 15	 28.589.816.000	 11.643.233.000

336 2. Dv phOng trg cap mat vi4 1am	 229.424.345	 209.081.814

400 B . VON CHU SO HITU	 71.281.499.682	 61.281.283.272

410 I. VOn chii so . hitu	 16	 71.281.499.682	 61.281.283.272

411 1. VOn dau to cua chn	 hat	 35.075.400.000	 15.000.000.000

417 2. Qu5T dau to phat triL	 17.234.728.694	 20.486.792.171

418 3. Qu")% der phOng tai chinh	 1.162.784.215	 1.180.328.366

420 4. Lgi nhuan sau thu6 chtra pith phOi	 17.808.586.773	 24.614.162.735

440 TONG CONG NGUON VON	 188.846.634.167	 155.852.194.765
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BAO CAO KET QUA HOAT BONG KINH DOANH

Min 2011

Ma Chi tieu	 Thuyet

so	 mink 	
Nam 2011	 Nam 2010

	

VND	 VND

1 1. Doanh thu ban hang va dung cap dich Vtl. 17 270.208.382.859 218,965.965.813

2 2. Cac khodn giam trn doanh thu

10 3. Doanh thu thuan ban hang va cung cap dich vu 270.208.382.859 218.965.965.813

11 4. Gia von háng bAn 18 168.723.769.204 140.991.438.711

20 5. Lei nhuan gep ve ban hang va cung cap dich vu 101.484.613.655 77.974.527.102

21 6. Doanh thu hoat clOng tãi chinh 19 84.705.514 87.965.392

22 7. Chi phi tai chinh 20 12.656.086.386 8.194.246.337

23 Trong cla: Chi phi lai vay 12.656.086.386 8.194.246.337

24 8. Chi phi ban hang 23.748.188.248 24.194.222.158

25 9. Chi phi qudnldoanh ngh4 34.195.899.553 21.205.302.869

30 10. Lei nhuan thuan tir host deng kinh doanh 30.969.144.982 24,468,721.130

31 Thu nit4 khdc 7.590.417.908 470.292.869

32 Chi phi khac 7213.324.949 736.416.985

40 13. Lei nhuan khac 377.092.959 (266.124.116)

50 14. Tong lei nhuan ke toan tru'Oec thu g 31.346.237.941 24.202.597.014

51 15. Chi phi thue thu nh4p doanh ngh4 hi0

hãnh

21 2.070.424.476 (106.614.379)

60 16. Lei nhuan sau the thu nhap doanh nghiep 29,275.813.465 24.309.211.393

70 17. Lai co' ban tren co phieu 22 8.657 16.206
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BM], CÄO LIEU CHUYEN TIEN

Nam 2011

(Theo phwang pluip tryv dip)

Ma	 Chi tieu
so

I. Ltru chuyen tien tir hoat de?ng kinh doanh

01	 1. Tign thu tir ban hang, cung cap dich vu va

doanh thu khac

02	 2. Ti&'n chi tra cho ngubi cung cap hang h6a va
dich

03	 3. Tign chi tra cho ngu •i lao Ong

04	 4. Tign chi tra lai vay

05	 5. Tign chi n(5p thug thu nhap doanh nghi gp

05	 6. Tign thu khac to hoat Ong kinh doanh

06	 7. Tign chi khac cho hoat O'ng kinh doanh

20	 Lwu chuydn ties thuiin tie hoat dOng kinh
doanh

21	 1. Tign chi dg mua sam, xay dung TSCD va
cac tai san ddi han khdc

Thuy&	 nam 2011 Nam 2010

minh
VND VND

263.937.269.741 214.486.515.387

(195.257.896.185) (150.790.653.638)

(35.376.311.569) (34.645.712.021)

(12.346.046.982) (8.039.318.711)

(787.017.322) (1.804.943.144)

7.973.853.958 971.410.535

(15.569.215.587) (13.751.072.659)

12.574.636.054 6.426.225.749

(3.135.784.840) (6.344.387.338)

22 2. Tign thu tir thanh 19, nhuong ban TSCD N/A 	 446.003.091
cdc tai san dal han khdc

27 7. Tign thu lai cho vay, co tire va. Igi nhuan	 84.705.514	 87.965.392
duoc chia

30 Lieu chuyen tien thuan tir hoot dOng dau (I •

33 3. Tign vay ngan han, dai han nhan dugc

34 4. Tign chi tra ng g6c vay

36 6. Co ti •c, lgi nhuan da tra cho 	 hau

40 Lieu chuyin tien thuiin hoat dOng tai chink

(3.051.079.326) (5.810.418.855)

77.318.784.292 61.853.848.921

(79.295.392.824) (56.045.148.732)

(9.582.684.000) (2.210.880.000)

(11.559.292.532) 3.597.820.189

50 Lu'u chuyen tien thu5n trong k5/	 (2.035.735.804)	 4.213.627.083

60 Tien va ttrung du'o'ng tien d5u
	

11.621.930.319	 7.408.303.236

70 Tien va ttrung dirong tien cutii ky	 3	 9.586.194.515	 11.621.930.319

28



2. KIEM TORN NOI BO: KhOng

VI. BAO CAO CUA BAN KIA1 SOFT

1. TO CHIC NH 'AN SU BAN KIEM SOAT:

1.1. T6 chirc nhan su':

Dai h6i dOng co dOng ldn 1 nam 2006 bdu Ban kidm soat cOng ty vOi 3

thanh vien:

Ong Trdn Quang Liem — Truang ban.

Ong Luang Trong Hoan — u9 vien.

Ba Nguydn Thi Kim Xuan — Uy vien.

Ba Nguydn Thi Kim Xuan tham gia tir nam 2006-2008 va co don til nhiem

ban kidm soat.

Dai hOi dOng co dOng nam 2009 bau b6 xung thanh vien ban kiem soat

Ong Cao Huy Ca

1.2. Chdc nAng nhiOn vu duvc di6u le cOng ty qui dinh

Ban kidm soat thay mat co dOng kidm soat moi hoat Ong kinh doanh, quán tri

va diet' hanh cUa cOng ty.

Kim tra tinh hop 19 , hop phap trong guar' 19, diet' hanh hoat Ong kinh doanh,

trong ghi chep s6 ke- toan va bao cao tai chinh

Tham dinh bac, cao tai chinh hang nam cua cOng ty.

Giam sat thus hien the (16 d6i vOi ngued lao d6ng

Giai guy& cac y kin cua co dOng

Ban kidm soar cOng ty da co phan cOng nhiem vu cho ttrng thanh vien.

2. BAO CAO HOAT BONG CUA BAN KIEM SOAT:

Hang nam ban kidm soat co phuong huOng hoat d6ng cho timg nam va qua

trinh tridn khai hoat d0ng phi.' hop vOi kehoach dim ra.

Ban kidm soat tham gia du cac cu6c hop cUa h6i d6ng quail tri cOng ty. Sau

cu6c hop cUa h6i dOng qua tri ban kidm soat hop va tridn khai cOng tac kidm tra

giam sat qua trinh tridn khai thuc hien nghi guy& cUa hQi dOng quán

Hang nam ban kidm soat cOng ty t6 chtic 2 k9 kidm tra thdm dinh hoat d6ng tai

chinh cua cOng ty vao 6 thing ddu nam va guy& toan ca nam.
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Giam sat vidc that hidn nghi quy6t cua h0i dOng quail tri , ban clidu hanh

cOng ty.

Kim tra giam sat lc& qua hoat d'Ong san suat kinh doanh cna cOng ty theo

nghi quyd't , quydt clinh

Giam sat hoat d6ng cong ty theo didu le , qui chd lam vi6c nOi 1)0 cOng ty,

theo phap luat cua nha nu'Ot

Kidm tra giam sat town b6 hop &Ong mua ban san pha'm vói cOng ty

1RAPHACO, hop dOng mua nguyén lidu, bao bi, vat W

Giam sat cac hop dOng va qua trinh thuc hidn hoat clang dau to mau sam tai

san cua cOng ty

Giam sat cac hoat d6ng tai chinh va tham Binh cac bao cao ké't qua hoat

cOng tai chinh cong ty

Giam sat vidc thuc hidn the c10 quydn lqi d6i vOi nguai lao Ong vd' tin

luong, thuang the do chinh sach va didu kidn lam viec.

Giam sat vidc thuc hidn che'd6 quydn loi cua co dOng: Trong nhidm ky nam

2007-2011 kidm tra giam sat vide chi tra co ttrc hang nam theo nghi quydt

cna dai h6i dOng co cong cho thay vide thuc hidn nghidm tut, minh bach va

cOng bang khäng ghi nghan thay co bat IcS7- bidu hidn bat thuOng

Kim tra giam sat tinh minh bach, six phU hop cua 3 clot phat hanh co phieu,

tham gia giam sat thuc hidn, kidm phi6u nghi quy& DHDCD bat thubng

bang xin y kie/n bang van ban vao nam 2010 va nam 2011.

So sanh vói ydu cau chti'c nang nhiem vu cila ban kiem soat theo didu ld

cong ty cluing tai to nhan thay nhidn kSi nay da hoan thanh nhidn vu

3. DANH GIA HOAT DONG CUA CONG TY NAM 2011 VA NHIEM KY

2006-2011

Ban kidm soat nhat tri vOi ban bao cao cua hOs i dOng (pan tri , bao cao cna

ban didu hanh cong ty , bao cao tai chinh cong ty va qua qua trinh giam sat

kidm tra cho thay:

VE HOAT DONG CUA HDQT

H6i &rig quan tri duoc t6 chirc va hoat d6ng theo dung didu le cOng ty

H6i ciOng quail tri cOng ty hop tridn khai cong tac theo cluing dieu le cOng ty.
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HOi clOng quail tri chi dao hoat clOng cita cong ty bang cac nghi quyet, guy&

Binh trong cac 14 hop ciia hOi dOng quail tri.

Giai guy& kip thai cac van de phat sinh thuOc than' quy6n cna HDQT vOi

mot s6 cong viec dua hoat clOng cüa cong ty hoan thanh cac nghi quy6t cita

dai hOi dOng co clang .

Nam 2007 HO clang qua tri ding ty da hoan thanh din tuc phap 19 va quan

19 cong ty vad tong dau tu —83,5 t9 dOng , chi dao ti6p tuc d'Au tu dua 3 day

truydn san san va he th6ng phu trg hoat Ong hieu qua

Nam 2008 dau tu' day truyen hoan Gang tu dOng — 3,3 t9 dOng va tridn khai

dau tu day truyen nang mem 15 t9 dOng va ma rOng du an dau to len 130 t9	
1

clOng. Chi dao tridn khai 5S, ISO 9001-2000, ISO 14000.

Nam 2009 chi dao tridn khai in& rangphan xueng so che-, hoan thanh day

truyen san xuat vien nang mem td qui IV va hoat clang dau tu khac.

Chi dao tridn khai GMP WHO thu6c tur duqc lieu

Nam 2010 chi dao tridn khai nang cap do sach khu vie so che theo tieu

chuan GMP, dau tu tang 2 khu so che. Chi dai ti6p tuc tridn khai duy tri

GMP, ISO 9001-2008, ISO 14000,5S. Chi dao tridn khai hoan thanh nang

van dieu le cong ty tir 15 t9 dOng len 16,93 t9 clOng va sau do tang len 33,

86 t9 clOng. Cong ty cluot cuc thu6 tinh Hung yen chap nhan " Nha may san

xuat thu6c clang clacIc tieu chuan GMP" thuOc linh vut au &di dau tu.

Nam 2011HDQT da chi dao cong ty thuc hien tot cac chi tieu cua DHD Co

dOng:

Hoan thanh clang k9 cong ty dai chting, on dinh co eau quan ly, t6 chdc bO

may quan 9 cong ty chi dao boo ve thanh cOng GMP WHO.

Hoan thanh dot phat hanh co phieu tang von dieu le len 35,075 t9 dOng.

Hoan thien thn tuc dot ban co phdn nang von sir him cua cOng ty

TRAPHACO tai CNC len 50,96%

Hoan thanh tang von dieu le cong ty len 52,6 ty clCing(phat hanh 50%) vol

1111:IC ban bang menh gia.

Dang hoan thien thu tuc tra co tiic 2011 bang co phieu vol t9 le 20%

He th6ng qui che lam viec dia cOng ty dagc ra soot sera dai ban hanh phit hop
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vgi thuc t6.

Ban kiem soat tham gia cieu clan cat phien hop cila hop cna Hgi dOng quan

* VE HOAT BONG CUA BAN DItU HANH CONG TY:

Ban kiem soat 1a cac thanh vien tham gia trong cOng ty va tham du tat ca hgi

nghi giao ban, cac phien hop thuc hien tridn khai hoat cl6ngctia ban dieu

hanh

Ban dieu hanh cUa cOng ty dugc co cat t6 ethic va hoat (king theo dung nghi

guy& chi dao cUa hOi dOng quail tri va phap luat cUa nha nugc

Tridn khai san xuat kinh doanh theo dung nghi quy& cita HDQT da thuc

hien duot doanh thu, lgi nhuan, tien luong can bO cOng nhan vien, cac chi

tieu theo citing nghi quy6t.

Thuc hien tridn khai san xuat theo tieu chuan GMP-WHO, GSP, GLP ISO

9001: 2008, 5S, ISO 1400 ve mOi trugng dat hieu qua

Hop dOng kinh to ky ket vgi cong ty co phan TRAPHACO ducic thuc hien

citing qui dinh.

Hop dOng kinh to mua ban nguyen lieu vat tu, dau tu thuc hien citing qui

dinh cUa phap luat.

Thuc hien on dinh co cau t6 chit cOng ty to 4 phOng 3 phan xu gng den nam

2010 len 6 phOng 5 phan xugng. Thuc hien on dinh hoat Ong cUa cat bO

phan  trong cOng ty tir nam 2007 den nay pin) hop v6i qui rnO phat tridn

cOng ty

Dieu hanh san xuat  cOng ty tir 3 phan xu6ng san xuat v6i 5 clang bao the nay

len 5 phan xtrOng vad 10 dang bao chekhac nhau san xuat on dinh hieu qua.

Thuc hien tot clang k9 san pham va san pham rn6i 24 san pham

TRAPHACO clang k9 va 21 san phdrn do CNC clang 14.

T6 chtic doan the trong cong ty nhu t6 chtle DAng, COng down co ban chap

hanh cOng cloan co sO., Doan thanh nien. Xay dung va phat huy vai trO cUa

to chtic trong doanh nghiep, xdy dung van h6a doanh nghiep.

Can 1)0 cong nhan vien dtroc t6 chtic dao tao ve chuyen mOn nghiep vu darn

bao dU s6 luong can 1)6 cOng nhan vien phi) hap v gi trinh dg guar' 19 va san
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xuat

Check) quyen 16i vai ngued lao dOng: VOi 100% can b6 cong nhan vier' clO

duct 14 hop dOng lao dOng theo dUng qui dinh cua luat lao dOng.

\Tad 100% Ngu'bi lao dOng co hop dOng lao dOng deu tham gia dOng BHXH

va dOng bac, hiem yte

Dam bao cOng viec on dinh cho khoang 360 ngubi lao Ong va CO thu nhap

phU hop vOi lacing trung binh hang nam tang 20%. Nam 2011: 7 500 000

dOng/thang

* VE T1NH H1NH HOAT DUNG TAT CHINH:

Ban Kiem soat &pc phan cOng cOng viec cho arng thanh vien tham gia giam

sat vai cac nhiem vu cu the va dugc thuc hien thuOng xuyen trong qua trinh

hoat dOng toan b6s hoat dOng cua cac b0 phan trong cOng ty.

Qua hang nam ban kiem soat cOng ty to chit 2 IcS7 kiem tra thdrn dinh hoat

dOng tai chinh cua cong ty vao 6 thang dau nam va guy& toan ca. nam.

Viec COng ty da thue cOng ty kiem toan dOc lap AASC kiem toan hoat Ong

tai chinh cho thay hoat Ong san xuat kinh doanh cua cOng ty duot chap

thuan. Dieu nay cho thay cac s6 lieu bao cao cua cOng ty phan anh trung

thus tren cac not dung chn yeu, phan anh chinh xac tinh hinh hoat d6ng cua

cong ty trong tong nam va trong nhiem kST. Viec ghi chep s6 Ice toan km

giir chting tir va bao cao tai chinh tuan thU theo qui dinh cua chuan mu'c

toan

Kiem tra , giam sat hoat dOng tai chinh 6 thang va hang nam nham clanh gia

tinh chinh xac hop 13-7 cua cac s6 lieu tai chinh phi.' hop bao cao tai chinh

hang nam.

Bang ket qua hoat dOng san xuat kinh doanh hang nam; bang can d6i

toan; tinh hinh thuc hien nghia vu \lad nha flack; Thue GTGT duvc khau trU,

hoan lai, mfem giarn, s6 sach chling tir ke toan, khau trir thu6 thu nhap

doanh nghiep: rO dang day dU theo yeti cau bao cao tai

* Ban kiem soat xin kinh trinh dai hOi mot s6 chi tieu chn yeti theo nghi

guy& cua DHDCD cac nam tii 2007 den 2011 nhu sau:
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CFif TIEU DV T1NH 2007 2008 2009 2010 2011

V6n clidu le Ty dOng 15 15 15 33,86 35

Doanh thu Ty ciOng 103,9 187,8 190,3 231,1 292,2

Lori nhuan sau thue TS/ d6ng 10,7 12,9 15,4 24,3 29,28

NOp ngan sach Dung qui dinh

Thu nhap blnli guar' ngued

lao dOng

Ty dOng 3,8 4,3 5,4 6,9 7,5

• Ban kidm soat da kidm tra giam sat va tham dinh bao cao tai chinh hang

nam, bac) cao tai chinh nam 2011, bang can d6i ke" toan, s3 sach ke toan

nhan xet mot s6 chi tieu tai chinh tinh cten ngay 31/12/2011

STT N6i dung

TM san

Tai san ngan han

S6 tien
31/12/2011

188 846 634 167

114 012 529 743

(dOng)
01/12/2011

155 852 194

76 599 078

765

921
1.1 Tien va cac khoan along duong tidn 9 586 194 515 11 621 930 319
1.2 Cac khoin dau tu tai chit-1h ngan han

1.3 Cac khoan no phai thu 52 976 013 615 28 766 836 318
1.4 Hang t6n kho 50 963 531 322 31 919 417 777
1.5 Tai san ngan han khac 486 790 291 4 290 894 507
2. Tai san dai han 74 834 104 424 79 253 115 844
2.1 Tai san c6 dinh 74 402 460 746
2.2 Bat Ong san dau tu

2.3 Cac khoin Tau tu tai chinh dai han

2.4 Tai san dai han khac 431 643 678
B. Ngtuin v6n 188 846 634 167 155 852 194 765
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1. No phni tra 117 565 134 485 94 570 911 493
1.1 Nq ng6n  han 88 745 894 140 82 718 596 679
1.2 No' dai han 28 819 240 345 11 852 314 814
2. Ngu6n von chit s .6 hau 71 281 499 682 61 281 283 272
2.1 Loi nhuan chua phan ph6i 29 275 813 465 24 3 09 211 393

Lgi nhuan/ c6 phi6u 8 657
T6ng ty xuSt lgi nhuan/tong tai sAn 16,99 %
BQ
`PST' xuat lgi nhuan/von chit s& 44 %
BQ

NHAN XET.

Qua qua tr'mh giam sat ye hoat cl6ng tai chinh 2007-2011 va nam 2011 , qua

ki6m tra s6 sach k6 toan nam 2011, danh gia bang ban cao tai chinh, bang

can d6i k6 toan, va ban ki6m soot nhan xet tinh hinh hoat clang cOng ty:

Hang ton kho tang len 31,9 ty d6ng len 50,9 ty d6ng — 1,6 lan

Cac khoan phai thu: tang dr 28, 7 ty clang len 52,98 tS7d6ng(thu h6i ti6n )

Vay va No' ngan han hoac coi nhu ngan han lOn (vay khac 27,53 ty d) len

116 ty d6ng —1,6 Lan von chit s&

KET LUAN

Nhu vay trong nhien lcS/ 2007-2011 hai ciOng quail tri, ban clireu hanh cOng ty

da hoan thanh tot cOng viec , thuc hien clay du nghi quy6t cUa dai hai dOng

co clang hang nam

Thuc hien dugc thd hien tren cac chi tieu:doanh thu, loi nhuan, nap ngan

sach, thu nhap binh quan nguOi lao clang, thuc hien cac du an dau tu, phan

chia loi nhuan, chi tra c6

HDQT va ban di6u hanh dä chi dao va tridn khai thuc hien cac bien phap

dam bac) quyen lgi cUa ngubi lao cOng nang cao thu nhap cho CB CNV

Cac nghi guy& cna HDQT kip thOi phi' hop cOng ty nang clang theo sat cac

cOng viec quan 17 va cOng tac chuyen man, thuc hien dung nghi quy6t cUa

HDQT

vOi clieu le cOng ty.

35



Ban dieu hanh vOi phat tridn \Tacit qua nhilng khO khan chung cna nen kinh to

cang nhu cua doanh nghiep.

Dam bao co ban hoan thanh cac chi tieu doanh s6 , Lai nhan, dam bao on

dinh thu nhap cho ngubi lao &Ong tang dan theo hang nam.

On dinh co cau t6 chtic va nhan su On dinh dua san xuat ngay cang phat

tridn.

Cac hoat Ong san xuat kinh doanh dung chudn rnqc phU hop vOi giay phep

Bang k1 kinh doanh , dux hien dung qui the chuyen mOn nganh du'oc, tuan

thU dting theo qui dinh cUa phap 111'4 Viet nam,

COng ty da ap dung nhilng he thOng quail 11 tien tien GPs, ISO 9001-2008,

ISO 14000, 5S nham dam bao nang cao nang xuat, chat Wong, hieu qua

cOng viec giam thidu cac rUi do, nang cao gia tri cUa cOng ty nang cao nang

Luc canh tranh gOp phan vao su tang twang nhanh va ben yang.

Nha vay : hoat Ong san xuat kinh doanh cna cOng ty trong nhiem k1 2006-

2011 ve mat phap 11 dam bao hoan toan dung

DE XUAT VA KIEN NGHI :

Tiep tuc cap nhat dOi mOi qui the nOi bo, dp dung cac qui tranh lam viec

dam bac, phii hop nham phi hop hieu qua giam bOt thU tuc, phat huy hieu

qua cac he th6ng quan ly dang trim khai

Ti6p tuc duy trl va On dinh ca eau to chtic IV may didu hanh dam bao hoat

dOng hieu qua

Tuydn dung nguOn nhan Luc , dao tao ve chuyen mOn nghiep vu cho can bO

cOng nhan vien

CO ke hoach dau to dam bao cac he th6ng quan 11 nhu GPs da dat nham

tang them hieu qua.

CO ke hoach cid darn bao tang thu tien hang, tinh toan k6 hoach san xuat

dam bac, Wang hang ton kho hop 12, Co kehoach tinh man Luang vay va no

ngan han cho phi) hop dam bao dat cac chi tieu cUa nghi guy& DHDCD ,

dam bac, hai hoa loi Ich cUa co dOng va nguai lao dOng

4. TIEP NH8N )7 KIEN CUA CO DONG:

Trong nhiem ky 2006-2011 ban kiem soat chua nhan duot Op 2, yeu eau
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khidu kien bang van ban cUa co dOng ye hoat dOng cUa HDQT, BUD, BKS

hoac cac hoat Ong khac

Ban kidm soat cling khOng nhan duvc cac van ban yeu cdu cac co quan pan

17 chirc nang

Tren day la ban bao cao cUa ban kidm soat ye tinh hoat dOng va nhang nhan

xet ye hoat Ong cUa HDQT, ban dieu hanh, ye tinh hinh hoat Ong san xuat

kinh doanh, tai chinh cUa cOng ty trong nam 2011 va nhiem IcS7 2006-2011.

VII. CAC CONG TY CO LIEN QUAN

COng ty nam gift tr'en 50% von co phan/v6n gOp cUa cOng ty co phdn cOng

nghe cao Traphaco: COng ty co phan Traphaco, ty le nam gift 50,97%

COng ty co tren 50% von co phan/vOn g6p do t6 dirk, cOng ty nam gift KhOng

VIII. T6 CFICIC VA NHAN SU'

1. Co' Cali to chic cila ding ty

Ong ty Co phdn cOng nghe cao Traphaco co co cgu t6 chic gOm dai hOi

clang co dOng, Hoi clang quail tri, ban giam dOc dieu hanh

Khdi van phOng g dm:

PhOng T6 chile

PhOng hanh chinh (pan tri

Phóng thie't bi va ha tang k-y thuat

PhOng Tai chinh

Phông Dam bao chat luvng

PhOng Ke hoach tong hop

Phu trach san xuat

Khdi sdn xuat co cac phan xu'dng:

Phan xtiing So che

Phan xu'Ong Vien hoan

Phan xu1ng Vier' nen

Phan xuang Thuc nghiem

Phan xu'Ong Nang mem
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SO DO TO CHUG CONG TY

Dai HOi dOng co dOng

H6i tiOng quan tri

Giam (16c lieu hanh

Ban kiem soat

Dai dien lank dao
ve chat luting

Ph6 giam 116c
Hanh chInh - T6 chuc

PTSX

PhO giam d6c
Ke" hoach - Cung tieu

Pheng

T6

ch tic

PhOng

Dam bac)

chat

lunng

Pheng

Tai

chInh

PhOng

Ke

hoach

tong hop

PhOng

hanh

PhOng

TB &

chinh

quail tri

HTKT

•
Phan Phan Phan Phan Phan

xuang Xueing Xuang xuang xuOng

Thuc So Vien Vien Nang

nghiem the nen hoan mem
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2. TOM TAT IS LICH CUA CAC CA NHAN TRONG BAN DIEU HANH

Ba Vu Thi Thuan - Gicinz cac:

Ho va ten	 : Vu Thi Thuan
	

Giai tinh: NU

Ngay sinh
	

: 17/6/1965

Que quail	 : Nghia Phti, Nghia Hung, Nam Dinh

Noi clang k9 thuOng till hien nay: Tap the Traphaco, Pheing Lang Ha,

Quan DO-ng Da, 'Thanh ph6 Ha NO

S6 CMND: 011344072; Cap ngay: 12/7/1999; Tai: COng an TP Ha N'Oi

Dan rOc	 : Kinh	 TOn gido: KhOng

Trinh do van hOa : 10/10	 Trinh dO chuyen mOn: Thac si Duoc hoc

Don vi cOng tac	 : COng ty CP COng nghe cao Traphaco

Chtic vu cOng tac: Chu tich Hoi d'Ong quan tri, Giam cl6c cOng ty

Bci Ma Thi Hien - Plz6 giant cac:

Ho va ten	 : Ma Thi Hien	 Gi6i tinh: Nix

Ngay sinh	 : 30/8/1967

Que quail	 : Dan Throng, Ha H6a, Phu Tho

Noi clang k9 thueng till hien nay: Nha B6, NO tu6i tre, Hoang Qu6c Viet,
Ha NO

S6 CMND: 013105688; Cap ngay: 21/6/2008; Tai: COng an TP Ha NOi
Dan tOc	 : Giay	 TOn gido: KhOng
Trinh dO van hOa : 10/10	 Trinh c/O chuyen mOn: Thac si Duoc hoc
Don vi cOng tac	 : COng ty CP COng nghe cao Traphaco

Chdc vu cOng tac:14 vién Hoi clOng quan tri, PhO giam d6c

Ong Nguyin Duy Ky - Ph6 gicinz dOC:

Ho va ten	 : Nguyen Duy Ky
	

Gidd tinh: Nam
Ngay sinh
	

: 27/10/1969

Que quail	 : An Binh, Thuan Thanh, Bac Ninh

Noi clang lc/ thueng trti hien nay: 60/10 Trung Phung, D6ng Da, Ha NO

S6 CMND: 011898457; Cap ngay: 06/7/2001; Tai: COng an TP Ha Noi

Dan tOc	 : Kinh
	

TOn gido: KhOng

Trinh dO van hOa : 10/10	 Trinh (10 chuyen mOn: Thac si Kinh to

Don vi cOng tac	 : COng ty CP COng nghe cao Traphaco

Chtic vu cOng tac: PhO giarn d6c kiem Trung phông Ke hoach tong hop.
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Thay dOi Giam clOc clidu hanh trong narn: CO

Bai nhidm Ong Trail Tdc Ma th6i gift chile Giam d6c cling ty

BO nhiem ba Vii Thi Thu4n gift chile Giam d6c cOng ty

Quydn lei cna Ban Giam clOc: Tidn Wong, thtrang va cac quyen lqi khac

dia. ban Giam dOc dugc thuc hien theo quy the lam vide nOi bO cua cOng

ty. 'Thuang dieu hanh: 5% loi nhuan sau thud.

Thay dOi thanh vien Hoi dOng quail tri/thanh vien HQi dOng thanh

vien/Chü tich, Ban Giam clOc, Ban kidm soat, ke toan tru gng: khOng

IX. THONG TIN C6 DONG/THANH VIEN GOP V6N VA QUAN TRI CONG TY

1. Hoi dOng quAn tri /Chii tich va Ban kic'm soat/KWm sok vien nam 2011:

TT TEN CO HONG CHLYC DANH DIgU HANN

1 VU THI THUAN Chi; tich
HO' dOng quan tri

Giam d6c cOng ty

2 NGUYEN THI MCJI PhO chi, tich
HO' d6ng quan tri

Thanh vien dOc lap

3 TRAN TUC MA Thanh vien
HOi d6ng quan tri

Thanh vien dOc lap

4 BUI KHANH TONG Thanh vien
HOi d6ng quail tri

Thanh vien dOc rap

MA THI HIEN Thanh vien
HOi d6ng quin tri

PhO giam d6c cOng ty

6 NGUYEN DUY K'? Thu' kY
HOi d6ng quan tri

PhO giam d6c cOng ty

7 IRAN QUANG LIEM Tru'ang Ban krém sok Tru'ang pricing DBCL

8 CAO HUY CA Uy vien Ban ki6m sok P. phOng TCHC

9 LEONG TRONG HOAN Uy vien Ban kiém sok Quan d6c
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2. Cac cid lieu th6ng ke v6 co dOng/thanh vien gOp von

2.1. Cdng clOnglthcinh vien gop von Nhci nu'ac

KhOng co

2.2. Co deingltheinh vien Op vein sang lOp

TT TEN Ca SONG
SANG LAP

NGAY

SINH

GIOI
T1NH

DAN
TOC

DIA CHI CMTND

1

CONG TY CO
PHAN TRAPHACO

No u'ei dai diën •t'	 •	 •	 •
TRAN TUC MA
Chdc danh: Giam
d6c cling ty

17/06/1965 Nam Kinh

S6 75 Yen Ninh,
phtking Quan Thanh,
quan Ba Dinh, TP. Ha
NOi

•
Tap thd Traphaco,
Lang Ha, quan
D6ng Da, TP. Ha
NOi

CMTND s6
011.344072 Cap
ngay
12/07/1999 tai
COng an TP Ha
Noi

2 VO TH! THUAN 25/01/1956 NCI Kinh

S6 302 nha No4 khu
chung cu Phap Van,
Tic Hidp, phudng
Hoang Lidt, quan
Hoang Mai, TP. Ha
NOi

CMTND s6

010104497 Cap 
ngay 09/09/2004
tai COna an TP Ha
NOi•	 -

NGUYÈN THI MOI 20/06/1955 N a Kinh

T6 71 ph6 Hoang
Cau, phtidng 0 Cho
Dila, quan D6ng 
Da, TP. Ha NOi

CMTND s6
011245347 Cap
ngay 13/08/2009
tai COng an TP Ha
NOi

4
TRAN TUC MA 17/06/1965 Nam Kinh

Tap thd Traphaco,
Lang Ha, quail

'	 .D6ng Da, TP. Ha
NOi

CMTND s6
011344072 Cap
ngby 12/07/1999
tai Ding an TP Ha
NOi

5
BUI KHANH TONG 14/03/1972 Nam Kinh

NO 37 An Dung,
phudng Yën Phu ,
quan
	 ,

quan Tay Ho, TP.
Ha VOL

CMTND s6
011772721 cap

.ngay 17/11/1998
tai COng an TP Ha
NO

6 VA 293 co dOng
sang lAp khac
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CONG TY CO PHAN CONG NGHE CAO

CO

•0

C1-16 TECH HDQT

VU THI THUAN

CONG TY

CONG  

PHAN

GAG NGHÈ: GAO

TRAP

ThOng tin chi ties't ye s6	 ty le von gOp cua thanh vien sang lap

( tinh den 3111212011)

10.000 dOng/ co Phan

TT -1-N1 C6 HONG TaNG S6 C6
PHAN

Tit Le VON
GOP

GNI CHID

1

CONG TY C6 PHAN
TRAPHACO

Ngit6i	 •ai dien:
TRAN TUC MA
Chtic danh: Giant
dOc cóng ty

2.618.475 50,97%

2 VU THI THUAN 339.420 6,45%

3 NGUYtN THI MOI 92.205 1,75%

4 IRAN TUC MA 161.955

5

3,08%

BUI KHANH TONG 79.065 1,05%

6 Va 293 co dOng sang
lap khac

2.3. Co9 dOnglthetnh vien gop von nu& ngoeti

KhOng co

Noi nhcin: 

UBCK NN

HDQT, BKS

-	 aru.
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