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NHUNG SU KIEN QUAN TRONG

THANH LAP CONG TY

Tén Cong ty : CONG TY CO PHAN BAO HIEM VIEN PONG
Téntiéng Anh  : VIEN DONG ASSURANCE CORPORATION
Tén giao dich : VASS

Tru s& chinh : 11 Nguyén Thi Diéu — Quan 3 — Tp. Hd Chi Minh
bién thoai : (08) 3930 9977 Fax: (08) 3930 8220
Website : WWW.Vass.com.vn

Nim 2003, Cong ty Co phan Bao hiém Vién Pong (VASS) duoc thanh lap theo Gidy
phép s6 23GP/KDBH do B6 Tai chinh cip ngay 07/11/2003. Vi vén didu 1¢ ban dau
1a 72 ty ddng va 1a doanh nghiép bao hiém tu nhan dau tién tai Viét Nam voi sy hoi tu
ban dau ciia cac ¢ dong 1a cac to chic thwong mai, tai chinh ngan hang cé uy tin tai
Viét Nam nhu Ngan hang Phuong Dong (OCB), Ngan hang Quan D61 (MB), Ngan
hang Phat trién nha Ha Noi (Habubank), Vietfund, Cong ty Mia dudng Lam Son ...
Ngoai cac co dong 1a to chirc, con cd cac c¢d dong 1a giang vién c6 tén tudi cua cac
truong dai hoc tai TP.HCM, céc luat su, chuyén gia trong linh vyc tai chinh.

Tir nim 2004 dén ndm 2010, Bio hiém Vién Pong 1an luot ting vén diéu 18 1én 100 ty
ddng, 200 ty dong va 345 ty ddng. Cubi nam 2010, Cong ty mot 1an nita ting von diéu
1¢ 1én 400 ty dong va trd thanh mot trong mudi doanh nghiép bao hiém c6 von diéu 16
cao nhat tai thi truong bao hiém Viét Nam.

Hién nay, Bao hiém Vién Dong voi von diéu 1& 400 ty dong, c¢6 01 Tru so chinh tai 11
Nguyén Thi Diéu, Quan 3, TP. HCM; 02 Vin phong tai mién Bic va mién Trung; 26
chi nhanh; 20 phong/ban kinh doanh; véi mang ludi hon 1.500 dai ly. Bao hiém Vién
bong dang kinh doanh trén 50 san phém dich vu bao hiém, tap trung tai bdn nhém bao
hiém mang tinh dai ching cao nhu: bao hiém xe co gidi, bao hiém con ngudi, bao
hiém tai san — k¥ thuat, bao hiém hang hai. Dé tao ra nhiing san pham bao hiém méi
cho thi truong Viét Nam, déng thoi cling dé nang cao nang lyc canh tranh, Bao hiém
Vién Pong di hop tac cing nhiéu tap doan bao hiém va tai biao hiém nhu: Cong ty tai
bao hiém quéc gia Viét Nam (Vinare), Liberty Mutual, Aon Re, Lioyd’s London,
Munich Re, Pacific International,...
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CAC SU KIEN QUAN TRONG

- Thang 01 nam 2004, duoc cip gidy phép diéu chinh vén diéu 18 tir 72.000.000.000
ddng 1én 100.000.000.000 dong.

- Thang 12 nim 2004, dugc cap gidy phép diéu chinh von diéu 18 tir 100.000.000.000
dong 1én 200.000.000.000 dong.

- Thang 02 nam 2007, dugc cap gidy phép diéu chinh von diéu 18 tir 200.000.000.000
ddng 1én 300.000.000.000 dong.

- Ngay 26/12/2006, theo Cong vin phé chuan s6 16438/BTC- BH, Bo Tai chinh da
chép thuan cho Ong Tran Vin Ngoc tr¢ thanh Chu tich Hoi Déng Quan Tri mdi cua
Cong ty C6 phan Bao hiém Vién Dong;

- Ngay 27/11/2007, dugc sy chap thuan ciia Bo Tai chinh, Hoi dong Quén tri Bao
hiém Vién Pong da chinh thic bo nhiém Ong Phan Quéc Diing tré thanh Tong
Giam dbc méi cia Bao hiém Vién Dong.

- Thang 11/2007, Bao hiém Vién Dong dang ky tro thanh Cong ty dai chung va thyc
hién cac quyén va nghia vu theo quy dinh cta phap luat d6i véi cong ty dai ching.

- Thang 01 nim 2008, Uy ban Chimg khoan Nha nudc cap gidy phép thanh lap Cong
ty C6 phan Chung khoan Vién Péng, trong d6 Bao Hiém Vién Déng 1a c6 dong
sang 1ap chu chdt (chiém hon 70% vén diéu 18), chuyén mang hoat dong dau tu cia
Cong ty theo hudng chuyén nghiép hoa.

- Ngay 26/11/2007, tai Cong van s6 15999/BTC-BH, Bao hiém Vién Dong dugc Bo
Tai chinh chip thuan vé mit nguyén tic dé tang von diéu 1é tir 300 ty dong 1én 600
ty dong.

- Ngay 30/12/2009, Bo Tai chinh d3a cap Gidgp phép diéu chinh s6
23/GPPC16/KDBH diéu chinh vén diéu 1& cia Bao hiém Vién Déng la
345.000.000.000 dong.

- Ngay 30/08/2010, dugc su chép thuan ctia B Tai chinh, Ho1 d@)ng Quan tri Bao
hiém Vién Pong da chinh thirc b nhiém Ong Nguyén Minh An tr¢ thanh Téng
Giam dbc moi cuia Bao hiém Vién Dong.
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- Ngay 03/11/2010, Bo Tai chinh di cép Gidy phép diéu chinh s6
23/GPDDC18/KDBH diéu chinh vén diéu 1& ciia Bao hiém Vién Dong la
400.000.000.000 ty dong.

CAC GIAI THUONG

- Niam 2005, Bao hiém Vién Dong nam trong top 20 thuong hiéu uy tin Viét Nam do
ban doc bao Thuong Mai va E-Trade News binh chon.

- Nam 2006, dat danh hiéu nhan hi€u canh tranh quéc gia do Cyc sé hitu tri tu¢ binh
chon.

- Thang 05 nam 2007, dat giai thuong “Giai Cau vang Viét Nam 2007 — The Best
Insurers” trao tang cho cac doanh nghi¢p hoat dong trong linh vuc Ngéan hang - Tai
chinh - Bao hiém.

- Thang 03 nam 2008, dat giai thudng “Thuong hiéu manh Viét Nam” do Thoi bao
Kinh té Viét Nam binh chon.

- Thang 10 nam 2008, dat giai thuong “Coéng ty C6 phan hang dau Viét Nam 2008”
do Hiép hoi Kinh doanh Ching khoan Viét Nam t6 chirc binh chon.

- Thang 03 nim 2009 dat giai thuong “Thuong hiéu manh Viét Nam” lan II do Thoi
béo Kinh t€ Viét Nam binh chon.

- Thang 07 nam 2009 dat giai thuéng “Doanh nghiép vi Cong dong — lan thir nhat
nam 2009” do Tap chi Thuong mai ph6i hop Hoi Nha Béo Viét Nam to chic.

- Thang 10 nam 2009 dat giai thuéng “Cong ty dai chung chua niém yét hang dau
Viét Nam 2009 do Hi¢p héi Kinh doanh chirng khoén Viét Nam, Trung tdm thong
tin tin dung va Tap chi Chung khoan VN phéi hop t6 chirc.
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11 QUA TRINH PHAT TRIEN
STT TEN DON VI DIA CHi TiNHI;II"C')ANH DIEN THOAI FAX

1 | TRY SO CHINH ;mg:éés'j &i@gigu, Hé Chi Minh | (08) 39307799 | (08) 39308220
2 | VASS SAIGON ;1 gf:gg” Thi Digu, Phuong | iy cpiMinh | (08) 39307799 | (08) 39308220
3 | VASS DONG SAI GON | 80 V6 Van Tan, P.6, Q3 H3 Chi Minh | (08) 3930 2401 | (08) 39302402
4 | VASS TAY SAI GON y glf’:r{%” Thi Digu, Phuong | iy cohiMinh | (08) 39307799 | (08) 39308220
5 | VASS NAM SAI GON g:ﬁglgﬂ?ciggq% 312, H& Chi Minh Egg; e e | (08) 39381225
6 | VASS BAC SAI GON gu:r?;/ﬁl:‘,:'#ja rf’h”""“g % | HaChiMinh | (08)6292 1224 | (08) 62921204
7 | vAss CHO'LON gua"'r‘]’;’hal;‘,{l"r:‘fa fh”dng 9 | Hb ChiMinh | (08)62921275 | (08)62921204
8 | VASS GIA BINH g:ﬁglgﬂ?ciggq% 312, H& ChiMinh | 08) 39381227 | (08) 39381228
9 | VASS PHU THO y gf;g’%“ Thi Diéu, Phuong | iy opiMinh | (08) 39307799 | (08) 39308220
10 | SO GIAO DICH y gj’:r{%” Thi Digu, Phuong | iy cpiMinh | (08) 39307799 | (08) 39308220
11 ¥é3NPc';"°NG MIEN 04 L& Hdng Phong, TP.Hué | TT - Hué (054) 383 8484 | (054) 3838678
12 ‘I_’IGSES THUA THIEN 04 Lé Hang Phong, TP Hué | TT - Hué (054) 3815151 | (054) 3815152
13 | VASS QUANG BINH | #53 Ly Thuong Kiét, TP. Quang Binh | (052) 3812 555

Quaéng Binh
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146 Nguyén S§ Céch,

14 | VASS NGHE AN o e o TP vinn | Nohé An (038) 358 8256 | (038) 3588257
15 | VASS QUANG TR 37 L& Quy Don, TP Dong Ha | Quang Tri (053) 356 6888 | (053) 3566999
16 | VASS DA NANG 27 TieuLa, Phuong Hoa | 5 2o (0511)3653844 | (0511)3653866
cwong bac, Quan Hai Chau
17 | VASS QUANG NGAI ,3\1255] iQ“ang Trung, TP Quang | 200 Ngai | (055) 383 6083 | (055) 383 6082
18 | VASS PHU YEN 108 Nouyen Hug, TP Tuy Phd Yén (057) 389 3597 | (057) 389 3597
: 141B Phan Boi Chau, P.Tran | oo .
19 | VASS BINH BINH e Dep. 2 Qo Ko Binh Dinh (056) 382 8939 | (056) 382 8747
20 | VASS KHANH HOA 122 Bach Bang , Phuongtan | panh Hoa | (058) 3510099 | (058) 3510095
Lap, TP Nha Trang
. Sé 37 Pham Ngoc Thach,
21 | VASS BINH THUAN Phuong Phi Trinh, TP Phan | Binh Thuan | (062) 625 0192 | (062) 383 2907
Thiét
60 V& Thi Sau, KP1, P. Quyét | ., . .
22 | VASS DONG NAI in TP Bién Hon Péng Nai (0610)2220411 | (0610)2220416
391 KP 5, duong Phu Loi, P. | .
23 | yass BINHDUONG | ohi Lot 1 xa thi DA e | BInh Duong | (0650)3859924 | (0650)3859925
VASS BARIA-VONG | 248 duong Théng Nhét, -
24 | Y35 ourong 8 Viing Tau (064) 3626 799 | (064) 357 3508
. A12 KP thwong mai 48 can
25 | VASS TAY NINH Pudng 30/4, Phuong 3, TX | Tay Ninh (066) 381 8477 | (066) 364 6060
Tay Ninh
26 | VASS CAN THO' 106B Mau Than, Phuong An | a1, (0710)3731792 | (0710)3833756
Nghiép, Quan Ninh Kieu
27 | VASS TIEN GIANG ;‘};TT;C‘;‘” Hung Bao, F4, TP | rian Giang | (073) 388 8969 | (073) 388 8939
28 | VASS LONG AN 106 Hung Vuong, Phuong 2, || (0 A (072) 352 1027 | (072) 352 1037
TP Tan An
89A Tran Hung Pao, P.My .
29 | VASS AN GIANG oo TP Lome oo An Giang (076) 395 6344 | (076) 395 6355
30 | VASS LAM DONG 002, TranLe, Phuong s, | ampong | (063) 355 3293 | (063) 382 6362
31 | VASS DAK LAK 166 Lé Thanh Ton, P Tan Pk Lék (0500)3958692 | (0500)3958693

Loi, TP. Buén Mé Thubc
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300B Tran Hwng Pao, TP.

32 | VASS KOM TUM 3008 Tra KomTum | (060)3501901 | (060) 3 850888
B T oA W oy oy
35 | VASS DONG DO o3l n‘H'\gi, *g_)g\é'uYé’%yH“’a * | Ha Noi (?044))66228822322; (04) 6282 2514
36 | VASS DONG DA w3 n‘H'\gi, E?EguYgngba | Ha Noi ((0044))66228822321; (04) 6282 2514
R T oA W oy ey
38 | VASS HUNG YEN f'?gncl\ﬁ‘::‘q ,C;‘;?_'”Lfﬁ;%g’”g Hung Yén | (0321)3565579 | (0321)3565578
39 | VASS HOA BINH E:%L?r';?Hig”;gg Phuong | Hsa Binh (0218)3895656 | (0218)3895657
40 | VASS SON LA ?SZS%‘:C‘I’_ZQ bién Bién Phd, | o014 (022) 385 1572 | (022) 385 1571
41 | VASS HAI PHONG \S;g'nszfb'?% ;‘ij‘é’é ';Zig;‘g Hai Phong Egg}gg ooo 000 | (0313) 686 802
42 | VASS QUANG NINH a%g:%;g""?% PHZU’S) ':]%Tré“ Quéng Ninh Egg]g; o oo | (0313686 802
43 | VASS THANH HOA S689Dailo Le Loi, Phuong | v pisa | (037) 3714838 | (037) 371 4839

Lam Son

Cong ty C6 phin Bao Hiém Vién Dong
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NGANH NGHE KINH DOANH

Kinh doanh béo hiém phi nhan tho, bao gdm nhén va nhuong tii bao hiém

Cac dich vu lién quan dén Bao hiem

Giam dinh, diéu tra, tinh toan, phan bo ton thét, dai Iy giam dinh, dai Iy giai quyét boi
thuong va thu doi boi thudng tir ngudi thir ba.

- Dau tu trai phiéu va cd phiéu
- Kinh doanh bat dong san;

- Dau tu von thanh 1ap céc don vi tryc thudc va lién doanh lién két voi cac doanh
nghiép trong va ngoai nudc;

- Cho vay theo quy dinh cta Luat Cac td chirc tin dung, gui tién tai cac to chuc tin
dung;
- Cac hoat dong dau tu khac theo quy dinh cua phép luat.

Cic hoat dong kinh doanh khac ma phap luit khéng cim

Cong ty C6 phin Bao Hiém Vién Dong Bao cao thwong nién 2011
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BAO HIEM XE CO GIOI

Bao hiém bat budc TNDS cua chu xe co
gidi dbi voi bén thi ba va hanh khach trén
xe theo Thong tu s6 126/2008/TT-BTC
ngay 22/12/2008

Bio hiém ty nguyén TNDS ctia chii xe co
gidi dbi voi bén thi ba va hanh khach trén
Xe

Bao hiém TNDS ctia chu xe ddi voi hang
hoéa van chuyén trén xe

Bio hiém tai nan l4i, phu xe va nguoi ngdi
trén xe 0 t0

Bao hiém thiét hai vat chat xe 6t0

Bao hiém bao hiém thiét hai vét chat xe
mo to

Bao hiém ty nguyén TNDS cuia chi xe mo
t6 doi voi bén thir ba

Bao hiém tai nan l4i xe va nguoi ngdi trén
xe mo to

Bao hiém chay n6 xe mo to.

BAO HIEM HANG HOA

Bio hiém hang héa vén chuyén bang
duong bién

Biao hiém hang héa van chuyén duong
hang khong

Bao hiém hang dong lanh

Bio hiém hang xing dau chd roi

Bao hiém hang hoa van chuyén noi dia

BAO HIEM TAU THUY

Bao hiém than tau dinh han — ITC1995
Bao hiém than tau dinh han — ton that toan
b ITC1995

Bao hiém than tau chuyén — ITC1995

Béo hiém moi rai ro nha thau dong tau
Bio hiém than tau séng, tau ven bién

Cong ty C6 phin Bao Hiém Vién Dong

Bao hiém TNDS chu tau séng, tau ven
bién

Bao hiém than tau ca

Bao hiém TNDS ch tau c4

Bio hiém tai nan thuyén vién

BAO HIEM KY THUAT

Bao hiém moi rai ro xdy dung/lip dat/may
moéc thiét bi chu thau

Bao hiém d6 v& may moc/ndi hoi va gian
doan kinh doanh do d6 v& may moc

Bao hiém thiét bi dién tir

Bao hiém cong trinh k¥ thuat dan dung
hoan thanh

Bao hiém méay moc thiét bi cho thué

Bao hiém hu hong hang héa trong kho
lanh

BAO HIEM TRACH NHIEM

Bao hiém trach nhiém cong cong

Bio hiém trach nhiém san pham

Bao hiém trach nhiém nghé nghiép tu van,
thiét ké va giam sat

Bao hiém trach nhiém dan sy va trach
nhiém san phém dién rong

Bao hiém trach nhiém luat su, phong cong
ching

Bao hiém trach nhiém béc si

BAO HIEM TAI SAN

Bao hiém chay nd bt budc

Bao hiém chay va cac rui ro phu/gian doan
kinh doanh sau chay va céc rui ro phu

Bio hiém moi riii ro tai san/gian doan kinh
doanh theo moi rui ro tai san

Bao hiém nha tu nhan

Bao cao thwong nién 2011
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BAO HIEM CON NGUOI

Bao hiém cham soc strc khoe Viét Nam
Bao hiém cham soc stc khoe Qudc té
Bao hiém chim soc stc khoe toan dién
Bao hiém binh an ¢4 nhan

Bio hiém sinh mang c4 nhan

Bio hiém an toan c4 nhin muc trach
nhiém dudi 10.000 USD

Bio hiém an toan c4 nhin muc trach
nhiém tr va trén 10.000 USD

Bao hiém an toan strc khoe

Bao hiém gi4o vién

Bao hiém an toan hoc sinh

Béo hiém toan dién hoc sinh

Bio hiém cong chirc cong tac nude ngoai
Bio hiém trg cip cong nhan vién

Bao hiém bdi thudng ngudi lao dong
Bao hiém chiam séc sirc khoe tré em

Béo hiém Bénh cum HIN1.

Bao hiém nghé nghiép trach nhiém béc si
Bdo hiém du lich

Bao hiém khéch du lich trong nudc

Bao hiém du lich Qudc té

Cong ty C6 phin Bio Hiém Vién Pong

Bao cao thuwong nién 2011
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DINH HUONG PHAT TRIEN

Tam nhin chién lwge

Muc ti€u cua Bao hiém Vlen Dong tré thanh mot tap doan Bao hiém —Tai chinh da
nganh 16n mang tim ¢& qudc gia va vuron ra khu vuc cling nhu thi truong qudc té.

Tu twéng cot 16i

Phén d4u tr& thanh mot trong nhimg doanh nghiép tién phong trong linh vuc Bao
hiém — Tai chinh. T4t ca vi mot nén tai chinh virng manh va mot dat nudc Viét Nam
phat trién phén vinh "O Viét Nam, Vi Viét Nam".

Str ménh

e Bio hiém Vién Déng quan 1y va gép phan giam thiéu nhiing rai ro, bu dip ton
that, gia ting loi ich va cac gia tri cho khach hang, cho cong dong nham hudng
dén sy an toan, gop phan phat trién kinh té, xa hoi, cong dong.

e Xay dung va phét trién Bao hiém Vién Pong theo hudng chuyén nghiép, co
thuong hiéu, uy tin va dat thi phan canh tranh trén thi trudng nham tdi da hoa loi
ich cho ¢6 dong.

e Xay dung Bao hiém Vién Dong thanh mot méi trudng kinh doanh ning dong, tao
6n dinh viéc 1am, tré thanh noi dao tao va phat trién cho can bd nhan vién cua
Cong ty.

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Vé quy mé von va doanh thu:

e Phan dau dén nim 2015, Bao Hiém Vién Dong s& 1a mdt trong cac doanh nghiép
bdo hiém phi nhan tho ¢c6 quy mo von 1én & Viét Nam.

e Dam bao viéc quan ly va st dung ngudn von va cac khoan dy trit ngdy cang tang
mot cach an toan va hi€u qua theo nguyén tac “Hi€u qud, on dinh va phat trién
bén viing”.

Cong ty C6 phin Bio Hiém Vién Pong Bao cao thwong nién 2011
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Veé phat trién sin phcfm:

e CoO mot hé théng cac san phém bao hiém da dang, tién tién. Pam bao duge su
khac biét va dap ung dugc cac nhu cau khic nhau ngay cang cao cia thi trudng .

e Tap trung phat trién cic san pham lién két, cac san pham qua cac hé thong ngan
hang, tai chinh.

Veé xdy dung co so va phat trién mang luoi:

e Phén ddu dén nim 2012 mé chi nhanh tai 30/65 tinh, thanh phé va mo cac dai ly
phu khip 1anh thd Viét Nam.

e Trong d6 tap trung tai cac khu vyc kinh té phat trién & Mién Béc, Mién Trung va
Mién Nam; dic biét chu trong phat trién tai thi truong Tp. HO Chi Minh va Ha
Noi 1a dia ban kinh té trong diém cua ca nudc.

e Xay dung Tru sé chinh tai Tp. HO Chi Minh va Tru s& cho céc chi nhanh cua
Cong ty.

Ve quan hé doi ngoai:

e Béo hiém Vién Dong di xdy dung va tiép tuc cting c6 mbi lién hé chit ché voi
cac cong ty bao hiém 16n, cic cong ty tai bao hiém, moi gisi bao hiém trong va
ngodi nudc, ting cudng kha ning thich Gmg véi yéu cau cua thi trudng va hoi
nhap qudc té; nang cao ning luc tai chinh va da dang hoa hoat dong cua Bao
Hiém Vién Péng.

e Sip toi ddy VASS s& moi goi su tham gia gop von va diéu hanh cta cac nha dau
tu chién luge nudc ngoai, sém dua Cong ty niém yét trén thi truong ching khoan.

Vé cong nghé qudn Iy kinh doanh:

e Béo hiém Vién Pong ldy cong nghé thong tin lam nén ting cla su phat trién.
Cong ty s& tiép tuc hoan thién va tién t6i ap dung cong nghé thong tin vao cac
mit hoat ddng quan 1y, diéu hanh va kinh doanh trén toan hé théng Cong ty.

e Béo hiém Vién Pong dang va sé tiép tuc ap dung cac k¥ ning, cic chuan muyc vé
nghiép vu quan 1y bao hiém tién tién trén thé gidi nham hoan chinh cac quy trinh
nghiép vu, quy trinh quan 1y cia Bao Hiém Vién Dong; xay dung va ap dung céac
phan mém nghiép vu ciing nhu cac phan mém quan 1y diéu hanh.

Chién lwoc phat trién nguén nhdn luc va dao tao:

Cong ty C6 phan Bao Hiém Vién Péng Bao cao thwong nién 2011
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e Béo hiém Vién Pong dang xdy dung mot chién luoc phat trién ngudn nhan lyc
khoa hoc, chuan muc va hiéu qua, lam dong lyc chinh thyc hién chién luge phat
trién kinh doanh.

e Xay dung cac chinh sach dii ngd, chuong trinh phic loi tién tién cho doi ngii can
bg, nhan vién hién hiru; ché do tién luong theo nang luc va céng hién, bao dam
thu hat va giir duoc nguoi gidi cho Bao hiém Vién Pong trén co s¢ dai ngd thoa
dang.

e Xay dung mot moi truong lam viéc nang dong, c6 nét van hda riéng cua dan tdc
Viét Nam, 1a noi dé cac nhan sy phat huy kha nang ctia minh. Xay dung va thuc
hién cac chuong trinh ddo tao, bdi dudng dinh ky va chuyén sau.

e Sir dung ngudn luc bén ngoai trong nhitng linh vye ma ndi lyc khéng dam duong
dugc hodc chua di manh nhu phat trién san pham — dich vu tu van vé xdy dung
chinh sach — thé ché, tu van thanh l4p cac cong ty thanh vién.

Gidi phap kiém soadt rui ro:

e Quan ly va diéu hanh Cong ty trén co sd quy trinh, quy ché, tiéu chuan, ty 18 va
dinh mtrc nghiép vu phu hop véi muc ti€u cua Cong ty, voi quy dinh ctia nganh
va cua phap luat kinh doanh bao hiém.

e Xay dung hé théng giam sat, kiém tra, kiém toan ndi bd nham trién khai cong tac
giam sat, kiém tra dinh ky va dot xuét cac hoat dong quan ly va kinh doanh cua
Cong ty trén toan hé théng.

e Xay dung hé thong phat hién va canh béo riii ro nham dé ra cac bién phap ngin
ngira va giam thiéu rui ro trong hoat dong kinh doanh ctia Céng ty va cia thi
truong bao hiém.

Cdc muc tiéu cu thé

e Giir viing vi tri hang du trong khéi bao hiém tu nhan. Giir viing va ting truong
thi phan ndm sau cao hon nam trudc va dat 5% vao nim 2015,

e Kinh doanh lién tuc phét trién v&i doanh s ting truéng binh quan 2,5%/nam, loi
nhuan nim sau cao hon nam truéc. Pam bao ning suat lao dong, thu nhap ngudi
lao dong ngay cang cao.

e Kinh doanh bao hiém phai c6 hiéu qua va ting cudng cong tac dau tu.

e Nang cao uy tin véi cac nha dau tu trong va ngoai nudc. Phat trién kinh doanh
dong déu o cac nghiép vu.

Cong ty C6 phan Bao Hiém Vién Péng Bao cao thwong nién 2011
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BAO CAO CUA HQI PONG QUAN TRI
VA BAN TONG GIAM POC

BAO CAO KET QUA HOAT DONG 2011

KET QUA KINH DOANH 2011
STT Chi tiéu S6 tién (VND) %DT
KET QUA HOAT BONG KINH DOANH BAO HIEM
1 Doanh thu phat sinh 342.338.029.075
Doanh thu phi BH géc 292.256.956.964
Doanh thu phi nhan tai BH 50.081.072.111
2 Doanh thu thwc thu 312.225.296.728
03 | Phi nhwong tai bao hiém 61.856.288.660 18,07%
Giam phi/hoan phi 1.884.215.329
04 | Tang (giam) dw phong phi 11.693.239.280 3,42%
a + DPP ndm truéc chuyén sang 118.641.589.285
b + DPP ndm nay phai trich 130.334.828.565 38,07%
05 | Thu hoa héng nhwong tai BH 17.647.944.223 5,16%
06 | Thu khac hoat déng KDBH 3.719.941
07 | Doanh thu thudn HD KDBH 284.555.949.970 83,12%
08 | Chi bdi thwérng BH gbc 91.911.293.084 26,85%
09 | Chi bdi thwerng nhan tai BH 18.669.987.940 5,45%
10 | Cac khoan giam trl 20.018.072.510
a + Thu bbi thuong nhuong tai BH 17.875.535.022 5,22%
b + Thu doi nguoi thir ba bbi hoan 2.021.507.488
+ Thu hang da xtr ly BT 100% 121.030.000
11 | Boi thwérng thudc TN giir lai 90.563.208.514 26,45%
T&ng (gidm) DP bbi thudng 2.000.623.438 0,58%
a + DPBT ndm truréc chuyén sang 9.858.483.761
b + DPBT nam nay phai trich 11.859.107.199
13 | Sé trich DP dao déng lén 8.357.824.316 2,44%
a | + DPDBL ndm truée chuyén sang 32.496.986.432
b + DPDDL ndm nay phai trich 40.854.810.748
14 | Chi khac hoat ddng KDBH 53.242.773.690 15,55%
a - Chi khdc HDKD BH gbc 37.803.224.386

Céng ty C6 phan Bao Hiém Vién Déng Bao cao thwong nién 2011
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+ + Chi hoa héng 30.021.794.305 8,77%
+ + Chi khac (giam dinh, DPHCTT ) 7.781.430.081 2,27%
b - Chi khac HPKD nhéan tai BH 15.439.549.304

+ | + Chi hoa héng 15.439.549.304 4,51%
+ + Chi khac -

c - Chi khac HPDKD nhwong tai BH -

15 | Téng chi trwc tiép KDBH 154.164.429.958 45,03%
16 | LN gop hoat dong KDBH 130.391.520.012

17 | Chi phi BHQL tai don vj 85.036.733.297 24,84%
a + Chi phi ban hang 27.791.403.468 8,12%
b + Chi phi quan ly 51.612.606.440 15,08%
c + Lwong HQ dat va vurot KH 5.632.723.389 1,65%
18 | CP BHAQL chi chung tai TSC 41.651.056.275 12,17%
19 | LN hoat dong KDBH 3.703.730.440 1,08%

Cong ty C6 phin Bio Hiém Vién Pong

Bao cao thwong nién 2011
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KE HOACH KINH DOANH 2012

KE HOACH KINH DOANH 2012

STT Chi tiéu Sé tién (VND) %DT
KET QUA HOAT DONG KINH DOANH BAO HIEM
1 Doanh thu phat sinh 350.000.000.000
Doanh thu phi BH gbc 295.000.000.000
Doanh thu phi nhén tai BH 55.000.000.000
2 Doanh thu thwc thu 332.000.000.000
03 Phi nhwong tai bao hiém 70.000.000.000 20,00%
Giam phi/hoan phi
04 | Tang (giam) dy phong phi 4.065.171.435 1,16%
a + DPP ndm truéc chuyén sang 130.334.828.565
b + DPP ndm nay phai trich 134.400.000.000 38,40%
05 | Thu hoa héng nhuong tai BH 20.460.000.000 5,85%
06 Thu khac hoat déng KDBH
07 | Doanh thu thudn HD KDBH 296.394.828.565 84,68%
08 | Chi bdi thwérng BH gbe 109.500.000.000 31,29%
09 | Chi bdi thwdng nhan tai BH 14.000.000.000 4,00%
10 | Cac khoan giam tri 31.200.000.000
a + Thu boi thuwong nhuong téi BH 30.200.000.000 8,63%
b + Thu doi nguoi thir ba boi hoan 500.000.000
c + Thu hang da xtr ly BT 100% 500.000.000
11 Boi thworng thudc TN giir lai 92.300.000.000 26,37%
12 | Tang (gidm) DP bdi thuwéng 2.000.000.000 0,57%
a + DPBT ndm truée chuyén sang 11.859.107.199
b + DPBT nam nay phai trich 13.859.107.199
13 | S trich DP dao déng Ién 8.505.000.000 2,43%
a + DPDBL nam trwéc 40.854.810.748
b + DPDDL nam nay phai trich 49.359.810.748
14 | Chi khac hoat dong KDBH 55.461.194.240 15,85%
a - Chi khadc HPKD BH géc 36.750.000.000
+ + Chi hoa héng 29.750.000.000 8,50%
+ + Chi khac (GD, BPHCTT) 7.000.000.000 2,00%
b - Chi khac HPKD nhéan tai BH 15.750.000.000
+ + Chi hoa hdng 15.750.000.000 4,50%
+ + Chi khac
c - Chi khac HPDKD nhwong tai BH 2.961.194.240
15 | Tong chi trwc tiép KDBH 158.266.194.240 45,22%
16 LN gép hoat dong KDBH 138.128.634.325

Cong ty C6 phin Bio Hiém Vién Pong Bao cao thwong nién 2011
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17 Chi phi BHQL tai don vi 85.278.634.325 24,37%
a + Chi phi ban hang 25.583.590.297 7,31%
b + Chi phi quan ly 50.695.044.027 14,48%
c + Lwrong HQ dat va vurot KH 9.000.000.000 2,57%
18 CP BHQL chi chung tai TSC 49.050.000.000 14,01%
19 LN hoat dong KDBH 3.800.000.000 1,09%

Cong ty C6 phin Bio Hiém Vién Pong Bao cao thwong nién 2011




g ARy

BAO CAO TATTHIN
BAO CAOKIEM TOA

W

BAO HIEM VIEN DONG

Céng ty C6 phan Bao Hiém Vién Déng Bao cao thwong nién 2011




Nang dong véi dich vu hoan hio

II.

BAO CAO TAI CHINH TOM TAT

I. BANG CAN DBOI KE TOAN

Nam 2011

Porn vi tinh:

BAO CAO KIEM TOAN

VND

TAI SAN

™

31/12/2011

31/12/2010

A.TAI SAN NGAN HAN

1.Tién

2. Cac khoan dau tw tai chinh
3. Céac khoan phai thu ngan han
4. Tai san ngan han khac

B. TAlI SAN DAI HAN
1. Tai san cb dinh

- Nguyén gia

- Kh&u hao ldy ké

2. Bat dong san dau tw

- Nguyén gia

- Kh4u hao ldy ké
3. Cac dau tw tai chinh dai han
4. Cac khoan phai thu dai han

5. Tai san dai han khac

568.297.086.584
14.333.458.282
95.706.930.437
418.409.585.703
39.847.112.162

415.735.709.828

27.222.208.545

(11.644.697.938)

185.057.699.581
(1.310.859.267)

116.750.000.000

97.590.153.891

2.071.205.016

311.400.483.676
13.237.894.427
99.688.599.563
151.925.275.620
46.548.714.066

513.405.897.528

27.949.810.432

(10.422.492.210)

185.057.699.581
(813.918.099)
248.781.854.000
49.511.398.112

13.341.545.712

TONG CONG TAI SAN

984.032.796.412

824.806.381.204

Céng ty C6 phan Bao Hiém Vién Déng
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NGUON VON
A.NO PHAI TRA
1. N’ ngan han
2. No dai han
3. Dy phong nghiép vu
B. VON CHU SO HO'U
1. Nguén vén kinh doanh, gém:
- Vén dau tw chi s& hivu
- Thang dw vdn cb phan
- C6 phiéu ngan quy
2. Cac quy

3. Loi nhuan chwa phan phéi

™

31/12/2011

747.927.988.710

479.308.846.840

85.570.395.358

183.048.746.512

236.104.807.702

411.828.907.433

400.000.000.000

12.900.000.000

(1.071.092.567)

2.371.872.054

(178.095.971.785)

31/12/2010
495.621.172.452
245.033.010.104

89.591.102.870
160.997.059.478
329.185.208.752
411.828.907.433
400.000.000.000
12.900.000.000
(1.071.092.567)
2.387.852.504

(85.031.551.185)

TONG CONG NGUON VON

984.032.796.412

824.806.381.204

Il. KET QUA HOAT DONG KINH DOANH

CHIi TIEU

NAM 2011

NAM 2010

A. TONG DOANH THU

1. Doanh thu thuan hoat ddng kinh doanh b&o hiém

2. Doanh thu hoat déng tai chinh
3. Doanh thu hoat déng khac

B. TONG CHI PHi

1. Chi phi hoat dong kinh doanh bao hiém
2. Chi phi hoat déng tai chinh

3. Chi phi quan ly doanh nghiép

4. Chi phi hoat dong khac

Cong ty C6 phan Bao Hiém Vién Péng

358.747.971.299

284.547.754.937

73.124.406.973
1.075.809.389

433.340.553.508

154.173.241.792

149.801.471.208

126.663.211.024

2.702.629.484

335.527.591.307

263.518.676.300

71.980.984.723
27.930.284

381.375.782.784

135.826.147.749

115.421.829.303

126.969.021.695

3.158.784.037

Bao cao thwong nién 2011
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C. LOT NHUAN THUAN HPKD BAO HIEM

D. LQ'I NHUAN TRU'O'C THUE
E. THUE THU NHAP PHAI NOP

F. LOI NHUAN SAU THUE

(74.592.582.209)

(74.592.582.209)

(74.592.582.209)

(45.848.191.477)

(45.848.191.477)

(45.848.191.477)

lll. CAC CHI TIEU TAI CHINH CO BAN

CHi TIEU BVT T™ NAM 2011 NAM 2010
Co cau tai san
Tai san dai han/Téng tai san % 42,25 62,25
Tai san ngan han/Téng tai san % 57,75 37,75
Co’ cau ngudn vén
No phai trad/Téng ngudn vén % 76,01 60,09
Ngudn vén CSH/Téng ngudn vén % 23,99 39,91
Kha nang thanh toan
Kha nang thanh toan hién hanh lan 1,32 1,66
Kha nang thanh toan no ngén han lan 1,19 1,27
Kha n&ng thanh toan nhanh lan 0,03 0,05
Ty suét lgi nhuan
Loi nhuan treéc thué/Doanh thu % L6 L6
Loi nhuan truwéc thué/ Téng tai san % L& LS
Loi nhuan trwdc thué/ Vén chi sé hiru % LS LS

Cong ty C6 phan Bao Hiém Vién Péng
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I11.

THONG TIN CO PONG - CO PHAN

TT C6 dong m?;;g CSI‘,’ ;g"l’l“lfu Gid tri (VND) | Ty I¢ (%)
CPb

1 | Cb dong tb chirc 27 22.065.507 | 220.655.070.000 | 55,1638%
1.1 | Trong nuéc 27 22.065.507 | 220.655.070.000 | 55,1638%
1.2 | Nudc ngoai 0 0 0 0,00%
2 | Cb déng c4 nhan 789 17.832.493 | 178.324.930.000 | 44,5812%
2.1 | Trong nuéce 789 17.832.493 | 178.324.930.000 | 44,5812%
2.2 | Nudc ngoai 0 0 0 0,00%
Cé phiéu quy 01 102.000 |  1.020.000.000 | 0,2550%
Téng 817 | 40.000.000 | 400.000.000.000 | 100.00%

Loai c6 phan S6 hrong (c6 phan) Chl?(l,;:))t yie
Dang |
Cb phin phé Ans T 39.898.000 99,7450%
5 40.000.000 | hanh
thong . .
Cé phiéu quy 102.000 0,2550%
C6 phén vu dai 0 0%

Céng ty C6 phan Bao Hiém Vién Déng Bao cao thwong nién 2011
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BO MAY TO CHUC VA NHAN SU

BO MAY TO CHUC

N

[ HOI BPONG QUAN TRI

J

( BAN KIEM SOAT }

N

[ BAN TONG GIAM POC

- 2
\[ Vp. MIEN TRUNG }
CAC PHONG : " " "

Tai san & Ky thuat 26 Chi nhanh Ké hoach & Thj trwéng
Hang hai 20 Phong/ban kinh Hanh chanh quan tri.
Xe co gi¢i & Con doanh Nhan sy

ngwoi 1.500 bai ly Chinh sach phap ché

[ Vp. MIEN BAC

B6i thwéng & QLRR Céng nghé théng tin

Tai bio hiém Tai chinh ké toan
Pau tw & Tin dung
Pao tao & QL Dai ly
Kiém tra nodi bo.

Céng ty C6 phan Bao Hiém Vién Déng Bao cao thwong nién 2011
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BAN QUAN TRI

Cic thanh vién Hpi dong quan tri

Ho6i dong Quan tri Bao Hiém Vién Pong 1a co quan quan Iy Cong ty, co toan
quyén nhin danh Cong ty dé quyét dinh moi vin dé lién quan dén muc dich,
quyén loi ciia Cong ty, trir nhitng vin dé thudc thaim quyén cta Pai hoi dong ¢
dong .

Hoi dong Quan tri hoat dong theo co ché tap trung dan chi, thong qua cic phién
hop thudng ky va bat thuong. Phién hop thuong ky dién ra mot quy mot 1an, cac
phién hop bat thuong dién ra khi c6 van dé can su giai quyét cia HDQT dudi su
triéu tap cua Chu tich HPQT. Tai céc phién hop, quyét dinh cia HPQT duoc
thong qua khi c6 da s6 thanh vién dy hop chép thuin. Quyét dinh cua HPQT c6
thé dugc thong qua bang hinh thirc 1iy kién bang van ban.

Giira hai ky hop, Thuong truc HPQT theo su Gy quyén va thay mat Hoi dong
Quan tri xir Iy cac van dé phat sinh thudc tham quyén ciia HPQT, ngoai trir nhiing
van d& phai t6 chic hop HPQT hoic ldy ¥ kién thanh vién HDQT bang van ban,
va phai bao cao HPQT trong phién hop gan nhit.

Céc thanh vién HDQT chiu sy phan cong cia Chu tich HDQT trong viéc thuc hién
nhiém vu cia HDQT. Cac thanh vién HPQT c6 trach nhiém thuc hién cac nhiém
vu cua minh mdt céch trung thyc, can trong dam bao tdi da quyén loi cua cb dong
va cua Cong ty.

Hoi déng Quan trj VASS duoc td chic nhu sau (bao gém 01 chu tich, 02 Pho
Chu tich va 04 thanh vién)

e 1.O0ng Tran Vin Ngoc Sinh ndm: 1954
Chu tich Ho1 d@)ng Quan tri

Hon 20 nam kinh nghiém trong linh vuc kinh doanh, ddm nhén nhiéu cuong
vi lanh dao khéac nhau tai cac doanh nghi€p 16n c6 uy tin: Cong ty Thép Phu
Tho, Cong ty Thép Dinh Vi, Cong ty C6 phan Bé Téng 620 Chau Théi, Cong
ty C6 phin Pong Tam (Pong Tam Group), Ngian hang TMCP Sai Gon
Thuong Tin...

Cong ty C6 phan Bao Hiém Vién Péng Bao cao thwong nién 2011
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e 2.0ng Tran Trong Han Sinh nim: 1946
Phé Chu tich Hoi ddng Quan tri thir nhit
Hon 11 ndm kinh nghiém cong tac trong nganh ngoai thuong, 15 ndm cong
tac trong nganh tai chinh ngén hang. Nguyén Phé Tong Giam déc Sacombank.
e 3.0ng Lam Pao Thio Sinh nam: 1961
Phé Chu tich Hoi dong Quan tri
Hon 18 ndm kinh nghiém lam viéc va quan ly trong linh vyc tai chinh ngan
hang. Hién l1a Chu tich HPQT Coéng ty CP Chung khoan Phuong Pong.
e Cac thanh vién HPQT
4. Ong Tran Hong Vin Tong Giam déc Cong ty CP Ching khoan Nam
An
5.Ong Lé Vian Tam CT.HDQT kiém TGP Cong ty Mia duong Lam
Son
6. Ong Vo Vin Chéu Nguyén Tong Giam ddc Ngan hang TMCP
Phuong Dong.
7. Ba Pd Song Hong Nguyén Toéng Giam ddc Cong ty CP CK Vién
Dong

Céc Hoi dong truc thude

— Hi dong Pau tw — Tin Dung: ra quyét dinh dau tu theo han mirc dugc giao va
tham muu cho Hoi dong Quan tri quyét dinh dau tu theo quy dinh cua Diéu 1¢ va
cac quy dinh khac cua Cong ty.

— Héi dong mua sim tai sin: quyét dinh mua sim tai san theo han muc va tham
muu cho Hoi dong Quan tri quyét dinh mua sim tai san quy dinh cia Diéu 16 va
cac quy dinh khac cua Cong ty.

— Hdi ddng xir ly ton that va thu hoi cong ng: xac dinh tinh hinh cong ng va mirc
do ton that, quyét dinh cac bién phap xtr Iy nham thu hdi cong no; kién nghi xtr
1y ky luat, thuc hién cac bién phap ché tai, hodc yéu cau cac co quan quan 1y nha

nudc va cac co quan phap luat thye hién cac bién phap luat dinh.

Cong ty C6 phin Bio Hiém Vién Pong Bao cao thwong nién 2011
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BAN KIEM SOAT

Ban Kiém soat 14 co quan do Dai hoi dong c6 dong bau ra, thay mit ¢ dong dé

kiém soat mot cach doc 1ap, khach quan va trung thyc moi hoat dong kinh doanh,
quan tri va diéu hanh ctia Bao Hiém Vién Pong. Ban Kiém soét chiu trach nhiém
truée Dai hoi dong cb dong vé hoat dong ciia minh. Ban Kiém soat gdm 03 thanh
vién:

1. Ong L& Vin Ba Sinh ndm: 1956
Truéng Ban Kiém soat

Hon 17 nam kinh nghiém cong tic trong nganh tai chinh ngan hang.

2. Ong Ngé Vin Tén Sinh ndm: 1944
Thanh vién Ban Kiém soat

Luat su
Hon 20 nam kinh nghiém céng tac trong nganh bao hiém.

3. Ong Trwong Quang Thing Sinh nam: 1962
Thanh vién Ban Kiém soat

Hién 1a Chu tich Hoi dong thanh vién Coéng ty TM & DV Viét Thing.

Cong ty C6 phin Bio Hiém Vién Pong Bao cao thwong nién 2011
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BAN TONG GIAM POC

Ban Téng Giam déc gdm 06 thanh vién, 01 Téng Giam dbc va 05 Pho Tong

Giam dbc. Mdi Pho Téng Giam dbc phu trach mot Iinh vuc hoac khu vuc hoat
dong, chiu trach nhiém trudce Téng Giam Déc va Hoi d@)ng Quan tri ddi véi linh
vuc hodc khu vuc minh quan ly.

Viéc quan ly cac chi nhanh, don vi truc thudc cua Bao Hiém Vién Dbong duogc
phéan 1am 04 khu vuc: khu vuc Mién Bic, Mién Trung, Mién Pong Nam Bo va
khu vuc Mién Tay Nam B9g. Cac Pho Téng Giam dbc phu trach khu vuc chiu
trach nhiém quan ly, giam sat hoat dong cling nhu tinh hinh tai chinh cta cac chi
nhanh, bao cio theo dinh ky hodc theo yéu cau cua Hoi dong Quan tri, Tong
Giam déc.

Téong Giam déc
1. Ong Nguyén Minh An Sinh nim: 1972
Thac sy Kinh té

Kinh nghiém: 18 nim cong tac trong nganh bao hiém

Cidc Phé Téong Gidam doc
2. Ong Lé Trong Khéi Sinh nam :1975

Trinh d0: Pai hoc

Kinh nghiém: 10 nim cong tac trong nganh bao hiém
3. Ong Hoang Minh Liéu Sinh nam : 1982

Trinh do: Pai hoc

Kinh nghiém: 08 nam cong tac trong nganh bao hiém
4. Ong Thai Vin Cach Sinh nam: 1956

Thac sy Luat

Kinh nghiém: 19 nam cong tac trong nganh bao hiém.

Cong ty C6 phin Bio Hiém Vién Pong Bao cao thwong nién 2011
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5. Ong Lé Thanh Thién Sinh nam: 1974
Trinh d0: Pai hoc

Kinh nghiém: 13 nim cong tac trong nganh bao hiém.

6. Ba Tran Thi Ngoc Van Sinh nam 1976
Trinh d6: Pai hoc

Kinh nghiém:07 ndm cong tic trong nganh bao hiém

Cong ty C6 phin Bio Hiém Vién Pong
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E———

SO lwgng can b§, nhan vién

Tinh dén ngay 31 thang 12 ndm 2011, tong s6 can bd, nhan vién ctua Bao hiém Vién
bong 1a 506 nguoi, trong do:

- Tong s6 can by, nhan vién ¢ trinh do Cao hoc: 04 nguoi

- Tong s6 can by, nhan vién c6 trinh d¢ Pai hoc: 261 nguoi

- Khéc: 241 nguoi

Chinh sach d6i véi nguoi lao dong

Nguoi lao dong lam viée tai Bao hiém Vién Pong duge dam bao cac quyén lgi theo

dung quy dinh phap luat, bao gdm cac chinh sach sau:

Ché d6 BHXH, BHYT bit budc va tham gia BH cham soc strc khoe toan dién/
BH tai nan cho CBNV;

Ché d6 nghi mat hang nam;

Kham suc khée dinh ky 1 lan/nam;

CBNV cong ty dugc mua cd phiéu vu dai;

H5b trg chi phi tau xe cho CBNV vé qué tham tir than phy méu;
HO6 trg CBNV khi 6m dau, thai san, cudi hoi, tang ma, thién tai...
Thuong vao dip 1é tét va tang qua sinh nhat cho CBNV;

C6 t6 chire Cong doan.

CONG TY CO PHAN BAO HIEM VIEN PONG
TONG GIAM POC

NGUYEN MINH AN

Cong ty C6 phan Bao Hiém Vién Péng Bao cao thwong nién 2011




