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Message from the Chairperson of the Board of Directors

am 2011, sy kho khéan vé kinh té va n 2011, economic downturn and
N nhiing dién bién bat thudng cua thién unexpected natural disasters and epidemics
tai, dich bénh da anh hudéng 16n dén have laid heavy impacts on production and

tinh hinh san xuét va doi song cua dai bo phan  livings of the majority of people, especially the
nguoi dan, ddc biét la hd ngheo va cac déi  poor and other policy beneficiaries. In this
tugng chinh sach khac. Trong béi canh do,  context, the Vietnam Bank for Social Policies
Ngan hang Chinh sach xa hoi da bam sat Nghi  has followed Resolution 11/NQ-CP on 24
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quyét 11/NQ-CP ngay 24 thang 02 nam 2011
ctua Chinh pht vé cac giai phdp chu yéu kiém
ché lam phat, 6n dinh kinh t€ vi mo, bao dam
an sinh xa hoi, tap trung chi dao toan h¢ thong
huy dong moi ngudn luc, dap ting co ban nhu
cau von cho hoat dong san xuit, kinh doanh
va gidi quyét mdt phan nhu cau thiét yéu vé
nha &, gido duc... cho cac d6i tugng thu
hudng, hoan thanh co ban chi tiéu ké hoach
dugc Thu tuéng Chinh phu giao, gép phan
tich cuc trong viéc thuc hién muc tiéu bao
dam an sinh xa hoi.

Két thuc nam tht 9 hoat dong, Ngan
hang Chinh sach xa h¢i ghi dau 4n ddc biét
quan trong vdi tdng ngudn von dat 107.087
ty dong, tong du ng dat trén 103.731 ty
dong, tang gdp 13 14n so véi thoi diém bat
ddu di vao hoat dong. Quy mo tin dung
khong ngting dugc mé rong, dap ing ngay
mot tot hon nhu cau do6i véi ho ngheéo va cac
déi tugng chinh sach. So véi nam 2010, du
ng cac chuong trinh tang trudéng 16%, trong
dé chu yéu tap trung vao chuong trinh cho
vay ho ngheo, cho vay hoc sinh, sinh vién,
cho vay vung khé khan, cho vay lam nha &,
cho vay chuong trinh nudc sach va vé sinh
moi truong nong thon. Sau 9 nidm hoat
dong, da c6 trén 11,4 triéu lugt ho dugc vay
von tin dung uu dai; du ng binh quan/hd
tang tu 2,5 triéu (ndm 2002) lén 13 triéu
(ndm 2011); 2,5 triéu ho da vugt ngudng
ngheéo; 2,5 triéu lao dong dugc giai quyét
viéc lam; 2,4 triéu hoc sinh, sinh vién dugc

February, 2011 of the Government on the
key measures to restrain inflation, stabilize
the macro economy, ensure social security,
focus on directing the Vietnam Bank for
Social Policies system to mobilize all
resources to meet basic capital needs for
production and business activities and
address a part of basic needs for housing,
education etc., for beneficiaries, complete
targets assigned by the Prime Minister,
contribute actively in the implementation of
the objectives of social security.

After the 9th year of operation, the
Vietnam Bank for Social Policies proved its
prominent mark with total capital of over VND
105,000 billion, total loan outstanding of over
VND 103,731 billion, an increase of 13 times
as compared to the beginning. Credit scale is
constantly expanded to meet the demand of the
poor and other policy beneficiaries. Compared
with 2010, outstanding of various credit
programs increase by 16%, mainly in such
programs of lending to the poor, disadvantage
students, disadvantaged areas, housing, safe
water and rural sanitation. Nine years of
operation, the Vietnam Bank for Social Policies
has provided preferential credit to 11.4 million
turns of poor households; average loan
outstanding per household increases from VND
2.5 million (2002) to VND 13 million (2011);
2.5 million households surpasses poverty line;
2.5 million workers having jobs, 2.4 million
students gets student loans; over 3 million
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vay von hoc tép; trén 3 triéu cong trinh cung
cap nudc sach, cong trinh vé sinh va trén 400
nghin cdn nha dugc xay dung...

Thanh qua dang ghi nhan do la két qua
ctia qua trinh nd luc vugt khé khong ngting
nghi ctia can bo, vién chitic Ngian hang Chinh
sach xa hoi toan hé théng va su quan tam déc
biét ctia Chinh pht, Thu tuéng Chinh pht;
cac Bo, nganh & Trung uong; cdp uy, chinh
quyén & dia phuong; su phoi hgp chat ché, co
hiéu qué cta cac t6 chuc chinh tri - xa hoi
nhan dich vu uy thac.

Budc vao nam 2012, nhiing khé khan,
thach thtc tl trong ndi tai nén kinh té doi
hoi Ngan hang Chinh sich xa hoi phai ti€p
tuc xac dinh ro hon vai tro, vi tri va si ménh
ctia minh trong viéc thuc hién muc tiéu xdéa
déi gidm ngheo, an sinh xa hdi thong qua
viéc trién khai cac chuong trinh tin dung uu
dai, tang quy mo dé€ dap ding nhu cau cac d6i
tugng thu hudng; dong thoi phai trién khai
dong bo nhiéu giai phap d€ cling c6, nang cao
chat lugng tin dung. Phat huy tinh than tan
tdm vi ngudi ngheo, cam két trach nhiém
dong hanh cuing ho trén chidng dudng chong
lai déi ngheo va su lac hau; phat huy tinh
than lao dong can cu, thong minh sang tao,
doan két nhat tri, siét chdt ky cuong, vugt qua
thach thdc, thuc hién thang lgi nhiém vu
dugc Dang, Nha nudc va nhan dan giao pho
1a vinh du va trdch nhiém cao ca déi v6i moi
can bd Ngan hang Chinh sach xa hoi.
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works of safe water and rural sanitation and
400 million houses are built etc,.

Such remarkable achievements are
results of relentless efforts to overcome
difficulties of officers and employees of the
Vietnam Bank for Social Policies system and the
special concerns of the Government, the Prime
Minister; Ministries and agencies at the central
level; local committees and local governments;
close and effective coordination of mass
organisations collaborating with the Vietnam
Bank for Social Policies in lending.

Entering 2012, difficulties and challenges
from within the economy requires the Vietnam
Bank for Social Policies to continue to better
affirm its role, position and mission in the
implementation of poverty reduction and social
security targets through deploying preferential
loan programs, increasing lending scale to meet
with demand of beneficiaries; and simultaneously
deploying various solutions to improve credit
quality. Promote the spirit of devotion for the poor,
commit responsibility in travelling with them on
the way to escape from poverty and
backwardness; promote the spirit of hard working,
creativity, unity, disciplines to overcome challenges
and successfully implement the tasks assigned by
the Party, the State and the people which is the
honor and the responsibility of each staff of the
Vietnam Bank for Social Policies.

We hope that lessons learned after 9
years of construction and growth, and the will,




Chung t6i hy vong, bai hoc kinh
nghiém sau 9 ndm xdy dung va trudng thanh,
cung y chi, quyét tam cao va khat vong vuon
lén manh mé sé maé ra van hoi méi cho Ngan
hang Chinh sach xa hoi trong nam 2012 -
nam ban 1€ d€ trién khai thuc hién thang lgi
Nghi quyét Dai hoi lan thi XI ctia Dang va
ké hoach phat trién kinh té - xa hoi 5 nam
giai doan 2011 - 2015.

determination and strong aspirations will
open up new opportunities for the Vietnam
Bank for Social Policies in 2012 - the year to
successfully implement the Resolution of the
Eleventh Congress of the Party and the plan
of socio-economic development for 5 year
period 2011 - 2015.

THONG POC NGAN HANG NHA NUGC
KIEM CHU TICH HQI PONG QUAN TRI

GOVERNOR OF THE STATE BANK OF VIETNAM
CHAIRPERSON OF THE BOARD OF DIRECTORS

NGUYEN VAN BINH
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HOI PONG QUAN TR
Board of Directors of VBSP

Ong Nguyén Van Binh
Thong déc Ngan hang Nha nudc
kiém Chu tich Hoi dong quan tri

Mr. Nguyen Van Binh
Governor - the State Bank of Vietham

Ong Pham Van Phugng
Phé Chd nhiém Van phong Chinh pht
Uy vién
Mr. Pham Van Phuong
Vice Minister - Government Office
Member

Chairperson

Ong Tran Xuan Ha
Thu truédng Bo Tai chinh
Uy vién
Mr. Tran Xuan Ha
Vice Minister - Ministry of Finance
Member

Ong Nguyén Thé Phuong Ong Nguyén Pong Tién
Thi trudng Bo K& hoach va Dau tu Pho6 Théng d6c Ngan hang Nha nudc
Uy vién Uy vién

Mr. Nguyen The Phuong
Vice Minister - Ministry of Planning and
Investment
Member
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Mr. Nguyen Dong Tien
Deputy Governor - the State Bank of Vietnam
Member



Ong Nguyén Trong Dam
Thi truéng
B6 Lao dong Thuong binh - Xa hoi
Uy vién
Mr.Nguyen Trong Dam
Vice Minister - Ministry of Labor, War Invalids
and Social Affairs
Member

Ong Ha Phuc Mich
Pho Chu tich
Hoi Nong déan Viét Nam - Uy vién
Mr. Ha Phuc Mich
Vice Chairperson - Vietnam Farmers
Association
Member

Ong Nguyén Manh Diing
Bi thuTrung uong Boan
Thanh nién Cong san H6 Chi Minh
Uy vién

Mr. Nguyen Manh Dung
Secretary - Central Ho Chi Minh
Communist Youth Union
Member

Ong Bui Ba Béng
Thur trudng Bo NN&PTNT
Uy vién
Mr. Bui Ba Bong
Vice Minister - Ministry of Agriculture
and Rural Development
Member

Ong Ha Hung
Pho Chu nhiém Uy ban Dan toc
Uy vién
Mr. Ha Hung
Vice Chairman - Committee of Ethnic
Minorities
Member

Ba Nguyén Thi Kim Thay
Pho Chu tich Hoi Lién hiép Phu nir
Viét Nam - Uy vién
Ms. Nguyen Thi Kim Thuy
Vice Chairperson - Vietnam Women'’s
Union
Member

Ong D6 Céng Mui
Phé Chu tich
H6i Cuu chién binh Viét Nam
Uy vién
Mr. Do Cong Mui
Vice Chairperson - Vietnam War
Veterans Association
Member

Ong Duong Quyét Thang
Téng Giam déc
Ngan hang Chinh sach xa héi
Uy vién

Mr. Duong Quyet Thang
General Director of VBSP
Member

Ong Vé Puc Tién
Trudng ban Kiém soét
Ngan hang Chinh sach xa hoi
Uy vién
Mr. Vo Duc Tien
Chief of Supervision Board of VBSP
Member
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BAN TONG GIAM DOC
Board of Management of VBSP

Ong Duong Quyét Thang
Téng Gidm déc
Mr. Duong Quyet Thang
General Director

Ong V6 Minh Hiép
Phé Téng Gidm déc
Mr. Vo Minh Hiep
Deputy General Director

Ong Nguyén Van Ly
Phé6 Toéng Gidm déc
Mr. Nguyen Van Ly

Deputy General Director

Ong Nguyén Diic Hai Ong Hoang Minh Té
Phé Téng Gidm déc Phé Téng Gidm déc
Mr. Nguyen Duc Hai Mr.Hoang Minh Te

Deputy General Director Deputy General Director
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MOMINH/TO CHUC BO MAY QUAN TRI, PIEU HANH
Structure, Governance and Management
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A. BO MAY QUAN TRI
NGAN HANG CHINH SACH XA HOI

I. Hoi dong quan tri

Hoéi dong quan tri Ngan hang Chinh
sach x4 hoi gom 14 thanh vién, trong doé 2
thanh vién chuyén trach gom: Téng giam déc,
Trudng Ban kiém sodt; 12 thanh vién kiém
nhiém la cac Thi trudng hodc cap tuong
duong, ctia cac Bo, nganh, cac t6 chtic chinh
tri - xa hoi tai Trung uong

0 NGAN HANG CHINH SACH XA HOI

HOI BONG QUAN TRI

HOP THUONG KY LAN THU 35

'  PHIEN
L..

I. The Board of Directors

The Board of Directors (BOD) comprises
14 members, among them the Governor of the
State Bank of Vietnam is the Chairperson. The
two full-time members are the General Director
and the Chief of Supervision Board. The twelve
part-time members are Vice Ministers or
equivalent-ranking  officials  of relevant
ministries, agencies and mass organizations.

VBSP
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Hoi dong quan tri c6 chiic ning quan
tri Ngan hang Chinh sach xa hoi, ban hanh cac
van ban vé chu truong, chinh sach, chién lugc
phat trién Ngan hang Chinh sach xa h¢i hang
ndm va 5 ndm, co ché t6 chuc va hoat dong
cta Ngan hang Chinh sach xa hoi cac cap,
Nghi quyét cac ky hop Hoi dong quan tri dot
xudt, thudng ky hang quy, hang nam.

Ngoai cac nhiém vu trén, cac thanh
vién kiém nhiém Hdi dong quan tri con truc
ti€p chi dao hé thong cia minh tham gia quan
ly, giam sat hoat dong cia Ngan hang Chinh
sach xa hoi.

II. B6 may giup viéc cho Hoi dong
quan tri gom

1. Ban chuyén gia tu van Hoi dong quan
tri: C6 chtic nang tu van cho Hoi dong quan
tri trong viéc thuc hién chuc ndng quan tri
Ngéan hang Chinh sach xa hoi. Thanh vién Ban
chuyén gia tu van Hoi dong quan tri gom cac
chuyén gia cao cip do cac B9, nganh, t6 chtic
chinh tri - xa hoi cé lanh dao tham gia Hoi
dong quan tri cti va mdt s6 chuyén gia do Chu
tich Hoi dong quan trj lya chon.

2. Ban Kiém sodt: Co chtic ning kiém tra,
giam sat hoat dong cua Ban dai di¢n Hoi dong
quan tri cap tinh, huyén va by may diéu hanh ctia
Ngéan hang Chinh sach xa hoi trong viéc thuc
hién chu truong, chinh sach, phap luat ctia Nha
nudc, diéu 1é Ngan hang Chinh sach xa hoi va cac
van ban, Nghi quyét ctia Hoi dong quan tri.

10 VBSP
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The BOD is in charge of governing
VBSP’s activities; issuing directions, policies,
and the annual and five-year development
strategies for VBSP; deciding the operational
and organizational mechanism of VBSP at
various levels; approve resolutions of the BOD
on an ad-hoc, quarterly, and annual basis.

In addition, the part-time members of
the BOD directly steer their own agencies to take
part in managing and overseeing VBSP’s
activities.

II. Supporting teams of BOD

1. BOD’s Advisory Team has the
function of advising BOD on the governance
of VBSP. Members of the Advisory Team are
senior experts nominated by ministries,
agencies, and mass organizations that have
their representatives on the BOD of VBSP.
Other experts may be selected by the
Chairperson of BOD.

2. BOD’s Supervision Board is
responsible for surveillance and supervision of
the activities of the Representative Units of the
BOD at the provincial and district levels and of
the Management Board of VBSP with respect to
the execution of the Governments directions,
policies and laws, VBSP’s charter, and BOD’s
resolutions and decisions.

3. The Representative Units of the BOD
at the provincial and district levels: as the
representatives of the BOD in the local area,




3. Ban dai dién Hi dong quan tri cap
tinh, huyén: La dai dién cua Hoi dong quan tri
Ngan hang Chinh sach xa hdi tai dia phuong,
c6 chtic nang giam sat viéc thuc hién cac van
ban chi dao, Nghi quyét Hoi dong quan trj tai
chi nhanh Ngan hang Chinh sach xa hoi cap
tinh va Phong giao dich cap huyén, phoi hop
chi dao viéc gan tin dung chinh sach véi ké
hoach xda doi giam nghéo va du an phat trién
kinh té - xa hoi tai dia phuong dé€ nang cao
hiéu qua st dung von.

B. BO MAY PIEU HANH
NGAN HANG CHINH SACH XA HOI

Ngan hang Chinh sach xa héi cé hé
thong mang luéi hoat dong tii Trung uong dén
tinh, thanh pho, quan, huyén theo dia giGi
hanh chinh.

biéu hanh hoat dong ctia hé thong
Ngéan hang Chinh sach xa hoi la Tong Giam
doc, giup viéc Téng Giam d6c c6 mot sé Pho
Tong Giam ddc, Vian phong va cac Ban chuyén
mon nghiép vu tai Hoi s chinh.

I. Tai Trung vong

Hoi s& chinh Ngan hang Chinh sdch xa
hoi dat tai tha d6 Ha Noi, bao gom: Van phong
va 11 Ban chuyén mon nghiép vy; S6 giao
dich, Trung tdm Dao tao va Trung tim Cong
ngh¢ thong tin.

these units are tasked with supervising the
implementation of BODY directions and
resolutions by VBSP’s provincial branches and
district transaction offices. These units also
jointly give directions on the linkage of policy-
based credit provision, poverty reduction, and
socio-economic development projects in local
areas so as to better utilize capital source.

VBSPss operating network stretches from
the Headquarters down to provinces and
districts. At the helm of VBSP is the General
Director, who is assisted by a number of Deputy
General Directors and functional departments
at the Headquarters.

I. At the central level

The Headquarters is located in Hanoi
(the Capital) with a Transaction Center, an
Information Technology Center and a
Training Center.

II. At the local level

VBSPs  provincial — branches are
subordinated units of the Headquarters. Under
the authorization of VBSP’s General Director,
these branches direct and run VBSPs activities
in local areas. A provincial branch is headed by
a director, who is assisted by a number of deputy
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II. Tai dia phuong

Chi nhanh Ngan hang Chinh sach xa
hoi cap tinh: La don vi truc thudéc Hoi sa
chinh, dai dién phap nhén theo uy quyén cua
Tong giam do6c trong viéc chi dao, diéu hanh
cac hoat dong ctia Ngan hang Chinh sach xa
hoi trén dia ban. Diéu hanh chi nhanh cap
tinh la Giam doc, giup viéc Gidm doc c6 mot
s0 Pho giam doc va cac Phong chuyén mon
nghiép vu tai Hoi s& tinh. Pén 31 thang 12
ndam 2011 c¢6 63 chi nhdanh Ngan hang Chinh
sach xa hdi tinh, thanh phé.

Phong giao dich Ngan hang Chinh sach
xa hoi cap huyén: La cac don vi truc thude chi
nhanh Ngan hang Chinh sach xa hdi cap tinh,
dat tai cac quan, huyén, thanh pho, thi xa truc
tiép thuc hién cac nghiép vu cua Ngan hang
Chinh sach x3 hoi trén dia ban. Diéu hanh
Phong giao dich quan, huyén la Giam doc,
gitp viéc Giam d6c c6 Pho giam déc va cac To
nghiép vu. Dén 31/12/2011 c6 614 Phong giao
dich Ngan hang Chinh sach xa héi cap huyén.

121 VBSP
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directors and “eperational- divisions. As of
December 31st 2011 there have been 63 VBSP’s
provincial branches.

District  transaction  offices.  are
subordinated units of the provincial branches.
These district offices directly conduct VBSP’s
activities in the local area. A district transaction
office is also headed by a manager, wha is
assisted by a number of deputy managers and
operational .teams. As of December 31st 2011
there have been 614 district transaction offices.
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| | CAC CHUONG TRINH TiN DUNG CHINH SACH

m Cho vay hé ngheo.

m Cho vay hoc sinh, sinh vién.
m Cho vay gidi quyét viéc lam.

m Cho vay d6i tugng chinh sach di lao déng
¢6 thdi han ¢ nudc ngoai.

m Cho vay ho gia dinh san xuat kinh doanh
tai vung kho khan.

m Cho vay trd cham nha & cho hé dan ving
ngap |G Dong bang séng Cliu Long.

m Cho vay nudc sach va vé sinh méi trudng
néng thon.

m Cho vay doanh nghiép viia va nho (KFW).
m Cho vay du an phat trién nganh lam nghiép.

m Cho vay hé dong bao dan toc thiéu sé dac
biét khé khan.

m Cho vay ho gia dinh, ca s& doanh nghiép
st dung lao déng la ngudi sau cai nghién.

m Cho vay hé trg ho nghéo lam nha 6.

m Cho vay hd déng bao dan téc thiéu s6
nghéo, doi séng kho khan.

m Cho vay thuong nhan hoat déng thuaong
mai tai vung kho khan.

m MOt sé chuong trinh cho vay do nhan Gy
thac clia cac t6 chiic quoc té; chinh quyén
dia phuong.

BEM BN DICH XA THAME LM ‘
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__| POLICY CREDIT PROGRAMS

14

Poor households program.
Disadvantaged students program.
Job creation program.

Program for migrant workers abroad
for limited terms.

Program for business and production
households  living in extremely
disadvantaged areas and communes.

Program for extremely disadvantaged
ethnic minority households in Me
Kong river delta.

Safe water and rural sanitation
program.

Small and medium enterprises
program (KFW).

Forest sector development program
(WB).

Extremely  disadvantaged  ethnic
minority households program.

Business and production units,
enterprises  with  drug-detoxified
employees program.

Housing support program for the poor.

Credit program for disadvantaged
ethnic households.

Credit program for traders doing
business in disadvantaged areas.

Other credit program entrusted by
international organizations; local
authorities credit program for traders
doing business in disadvantaged areas.

VBSP
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TOGIAO DICH.LUU D()NG TAI XA
Mobile transaction units at communes

hdam tang cudng kha ning tiép can tin
N dung chinh sach uu dai ctia Chinh

phu doi véi nguoi nghéo va cac doi
tugng chinh sach khac, dong thai tiét gidm chi
phi giao dich cua ngudi vay, thuc hién dan
cht, cong khai viéc st dung von tin dung
chinh sach va tdng cuong su chi dao ctia chinh
quyén dia phuong, cac t6 chic chinh trj - xa
hoi trong viéc kiém tra, gidm sat va giap do
ngudi vay st dung von cé hiéu qua, tii thang 8
ndm 2005, Ngan hang Chinh sach xa hoi da
chinh thic thanh l4p cac Diém giao dich xa
(moi x3 ¢6 01 Diém giao dich dugc dat tai tru
s¢ Uy ban nhan déan) va t§ chiic cic T8 giao
dich luu dong. T6 giao dich luu dong c6 trach
nhiém dén giao dich tai Diém giao dich xa t6i
thiéu 1 thang 1 lan vao 1 ngay c6 dinh (ké ca
ngay nghi, ngay 1€). T6 giao dich luu dong gom
2 dén 3 can bo do Gidm doc Ngan hang Chinh
sach xa hdi noi cho vay phan cong, bao gom:
Can bo tin dung lam TG trudng, Ké toan, Thu
quy (trudng hgp T6 giao dich ¢6 2 ngudi thi
T6 trudng kiém Thu quy).

Tai cac Diém giao dich xa Ngan hang
Chinh sdch xa hoi niém yét cong khai: cac
thong tin vé chu truong, chinh sach tin dung
uu dai cua Nha nudc doi véi ngudi ngheéo va
cac doi tugng chinh sach khac; 1ai suat cho vay
tiing chuong trinh; ndi quy giao dich, danh
sach h¢ vay von, s6 du ng, théi han tra ng, s6
lai con phai tra cta tling nguoi vay theo ky
giao dich, s6 du tién gi tiét kiém cta tting T6
tiét kiém va vay von.

n order to increase the accessibility to

preferential  credits provided by the

government to the poor and other policy
beneficiaries, to reduce transaction costs for the
borrowers and in the mean time, as an effort to
publicize the use of policy loans as well as to
strengthen the steering of local authorities and
cooperation in monitoring the loans and
providing assistance to help the borrowers use the
loans for the right purpose to maximize its
efficiency, the Vietnam Bank for Social Policies
(VBSP) has officially established fixed date
transaction points at communal level since August
2005. Under this initiative, each fixed date
transaction point is located in the office of
communal people’s committee. On the fixed dates
of every month, working teams are sent to
communes to deal with customers by VBSPs
automobile. The teams are equipped with laptops,
money counters and printers. Those teams are
named as mobile transaction teams. One mobile
transaction team consists of 2 or 3 officers as
assigned by the manager of the VBSP local office,
including one credit officer as group leader, one
accountant and one cashier. Transaction at fixed
date transaction office normally occurs at least
once per month on a particular day.

At communal transaction points,
following information is publicized: information
of Government policies and guidelines on
preferential credits for the poor and other policy
beneficiaries; interest rate of each loan program;
transaction rules; list of households with
outstanding loans, loan amount, due date of the
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Trong phién giao dich, T6 giao dich luu
dong thuc hién viéc giai ngan, thu ng, thu lai,
huy dong tién gui tiét kiém qua T6 tiét kiém
va vay vOn; chi tra tién hoa hong cho T4 tiét
kiém va vay vOn, tién thu lao cho can b¢ xa,
phudng, ti€p nhdn ho so vay von, ho so xu ly
ng... va giao ban véi cac t6 chtc chinh tri - xa
hoi nhan ty thac, cac TS trudng T4 tiét kiém
va vay von nhiam kiém soat dién bién, tinh
hinh ng vay, hoat dong ctia T4 tiét kiém va vay
vOn, rai ro vé tin dung...

bén 31 thang 12 nam 2011, toan hé
thong dat 10.087 Diém giao dich xa trén tong
6 10.914 xa, phuong trong ca nudc.

loans, interest amount payable to the bank of
each borrower calculated to the transaction
date, deposit of savings and credit group.

The activities of mobile working team at
communes include loan applications receipt,
disbursement, debt and interest collection,
saving mobilization through savings and credit
groups, commission payment to savings and
credit groups and allowance to communal
authority in charge. Additionally, an official
meeting will be organized with representatives
from communal mass organizations and
savings and credit groups in order to control
lending process, debt status, operation of savings
and credit groups and credit risks, etc,.

By December 31st, 2011, more than
10,087 mobile transaction points have been
established among 10,914 communes
nationwide.




SO PO TO CHUC HE THONG
Organization Chart

HOI PONG QUAN TRI

Board of Directors (BOD)
*
BAN PIEU HANH
& Tong Giam doc, cac Pho Tong Giam doc;
BAN CHUYEN (Téng s 8 5 . )
GIA TU VAN Vin phong cac Ban chuyén mon nghiép vu) BAN KIEM SOAT
Advisory Team Management Board Supervision Board
(General Directors, Deputy General Directors,
functioning departments)
|
TRUNG TAM PAO TAO, ) _ BAN PAI DI,EN
TRUNG TAM CNTT, CHI NHANH HOI PONG QUAN TRI
SO GIAO DICH -<> CAP TINH - CAP TINH »
Training Center, IT Center, Provincial Branches Provincial qnd Munici al
the Transaction Center Representative Units of BOD

\ '

BAN PAI DIEN

PHONG GIAO DICH HOQI PONG QUAN TRI
CAP HUYEN <> CAP HUYEN
District Transaction Offices District Representative Units

of BOD

{ /

~ UY BAN NHAN DAN
CAP XA, BAN GIAM NGHEO

TO TIET KIEM VA VAY VON CAP XA
Savings and Credit Groups Communal People’s
Committees

Commune-Level Poverty
Reduction Boards

Y v Y Y Y v

NGUOQOI VAY NGUOI VAY NGUOI VAY NGUOI VAY NGUOQOI VAY NGUOI VAY
Borrowers Borrowers Borrowers Borrowers Borrowers Borrowers
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SO PO TO CHUC HOI SO CHINH
Organization Chart of VBSP’s Headquarters

TO CHUC CAN BO
Personnel Department

KE TOAN VA QUAN LY TAI CHINH
Accounting and Financial Management Department

TIN DUNG NGUGOI NGHEO
Department of Credit to the Poor

TIN DUNG HQC SINH, SINH VIEN
VA CAC POI TUQNG CHINH SACH KHAC
Department of Credit to Disadvantaged Students

and Other Target Groups
cic | -
PHO A CAC QUAN LY VA XU LY NQ RUI RO
TéN G TéNG Vv Department for Managing and
GIAM GIAM c ;SEEN . Handling non - Performing loans
bOC — DPOC —

General Deputy MON

- KE HOACH NGUON VON
Director General NGHIEP Capital Resources and Planning Department
Directors vu

Operational
Departments KIEM TRA KIEM SOAT NOI BQ
Internal Supervision and Auditing Department

HQP TAC QUOC TE

International Cooperation Department

XAY DUNG CO BAN
Department of Construction and Facilities Management

TAI VU
Finance Department

L VAN PHONG
Administration Office
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SO PO TO CHUC SG GIAO DICH
Organization Chart of Transaction Center

KE TOAN - NGAN QUY
Accounting - Treasury Department

THANH TOAN

Payment Department
CAC CAC
GIAM | Gy | Nrp
POC — 7T > -
Director boC vy
Deputy Operational
Directors Departments

KE HOACH - NGHIEP VU TIN DUNG
Credit and Capital Planning Department

HANH CHINH NHAN SU
Administration and Personnel Department
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SO PO TO CHUC TRUNG TAM PAO TAO
Organization Chart of Training Center

HANH CHINH - NHAN SU
Administration and Personnel Department

KE TOAN
Accounting Departmet
CAC CAC
GUM | G |__ armp
pOC — B () C — s
Director Vu
Deputy Operational
Directors Departments
QUAN LY PAO TAO
Training Management Department
QUAN LY
NGHIEN CUU KHOA HQC
Science Research and Management Department
%0 VBSP
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SO PO TO CHUC
TRUNG. TAM CONG NGHE THONG TIN
Organization Chart of Information Technology Center

TONG HQP
General Affairs Department

KY THUAT PHAN MEM
VA QUAN TRI UNG DUNG
Software Technology
and Application Management Department

CAC CAC
CAM | criv |__ nomige
DOC I~ p6c [ '
Director vu

Deputy Operational

Directors Departments

MANG VA TRUYEN THONG
Network and Communication Department

KE TOAN
Accounting Department
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SO PO TO CHUC CHI NHANH CAP TiNH
Organization Chart of Provincial

KE HOACH - NGHIEP VU TIN DUNG
Credit and Capital Planning Department

KE TOAN - NGAN QUY
Accounting and Treasury Department

CAC CAC
GIAM LR Ll . A
POC | GIAM . NGHIEP KIEM TRA KIEM SOAT NQI BQ
o poOC VU Internal Supervision and Auditing Department
irector h
Deputy Operational
Directors Departments

TIN HQC
Information Technology Department

HANH CHINH - TO CHUC
Administration and Personnel Department
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KET QUA HOAT PONG (ST dung vén)
Banking portfolio (Outstanding loans)

Ong du ng dén 31/12/2011 dat 103.731
I ty dong, tang 14.269 ty dong (ty 1é tang
16%) so v6i ndm 2010. Trong dé:

m Cho vay ho nghéo la: 38.482 ty dong, chiém
ty trong 37,1% so vdi tong du ng.

m Cho vay hoc sinh, sinh vién cé hoan cdanh
khé khdn la: 33.446 ty dong, chiém ty trong
32,2% so vdi tong du ng.

m Cho vay ho gia dinh sdn xudt kinh doanh
tai viing khé khdn la: 11.015 ty dong, chiém
ty trong 10,6% so vdi tong du ng.

m Cho vay nudc sach va vé sinh méi triiong
nong thon la: 8.540 ty dong, chiém ty trong
8,2% so vdi tong du ng.

m Cho vay gidi quyét viéc lam la: 5.204 ty
dong, chiém ty trong 5,0% so vdi tong du ng.

m Cho vay ho nghéo vé nha d: 3.335 ty dong,
chiém ty trong 3,2% so vdi tong du ng.

m Cho vay doi tugng chinh sdch di lao dong c6
thoi han & nudc ngoai la: 728 ty dong (trong
dé 113 ty dong cho vay theo Quyét dinh so
71/2009/QD-TTg cua Thu tuéng Chinh
phi), chiém ty trong 0,7% so vdi tong du ng.

m Cho vay mua nha trd chdam la: 686 ty dong,
chiém ty trong 0,7% so vdi tong du ng.

m Cho vay ho dong bao dan toc thiéu so ddc
biét khé khdn la: 534 ty dong, chiém ty trong
0,5% so vdi tong du ng.

m Cho vay thuong nhdan hoat dong thiiong
mai tai viing kho khdn theo Quyét dinh so

otal outstanding loans as of December
31st, 2011 is VND 103,731 billion,
increasing by VND 14.269 billion (16%)

as compared to 2010. In which:

Poor households program: VND 38,482
billion, accounting for 37.,1% of total
outstanding loans.

Disadvantaged student program: VND
33,446 billion, accounting for 32% of total
outstanding loans.

Business and production households living
in extremely disadvantaged areas and
communes: VND 11,015 billion, accounting
for 10.6% of total outstanding loans.

Safe water and rural sanitation program:
VND 8,540 billion, accounting for 8.2% of
total outstanding loans.

Job creation program: VND 5,204 billion,
accounting for 5.0% of total outstanding
loans.

Housing for the poor program: VND 3,335
billion, accounting for VND 3.,2%% of total
outstanding loans.

Migrant workers program for social policy
beneficiaries serving as migrant workers
abroad for limited terms: VND 728 billion
(in which VND 113 billion is lending
pursuant to Decision No. 71/2009/QD-TTg
of the Prime Minister), accounting for 0.7%
of total outstanding loans.

Housing purpose with deferred payment:
VND 686 billion, accounting for 0.7% of
total outstanding loans.

VBSP
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92/2009/QD-TTg cua Thu tuéng Chinh
phui la: 317 ty dong, chiém ty trong 0,3% so
véi tong du ng.

Cho vay chuong trinh phdt trién nganh ldm
nghiép (Du dn FSDP) la: 348 ty dong, chiém
ty trong 0,3% so véi tong du ng.

Cho vay ho dong bao dan toc thiéu so
ngheéo, doi song khé khdn khu vic Dong
bang song Ctiu Long theo Quyét dinh s6
74/2008/QD-TTg ctia Thu tudéng Chinh
phii la: 463 ty dong, chiém ty trong 0,4% so
Vvdi tong du ng.

Cho vay chuong trinh phdt trién doanh
nghiép nhé va viia (dy an KFW) la: 195 ty
dong, chiém ty trong 0,2% so véi tong du ng.

Cho vay cdc cd sé sdn xudt, kinh doanh,
dich vu va doanh nghiép su dung ngudi
lao dong la ngudi sau cai nghién ma tuy
dat 1 ty dong.

Cho vay ho trg ddt sdn xudt, ddt 6, nha 6 va
nudc sinh hoat cho ho dong bao dan toc
thiéu s6 kho khdn theo Quyét dinh so
1592/QD-TTg cua Thu tudng Chinh phi
dat 1 ty dong.

Cho vay mgt s6 du dn khdc (von nudc
ngoai) la: 78 ty dong, chiém ty trong 0,1% so
véi tong du ng.

Cho vay khdc dat 359 ty dong, chiém ty
trong 0,3% so vdi tong du no.

VBSP
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Extremely disadvantaged ethnic minority
households program: VND 534 billion,
accounting for 0.5% of total outstanding loans.

Businessmen doing business disadvantaged
areas program in accordance to Decision
92/2009/QD-TTg of the Prime Minister:
VND 317 billion, accounting for 0.3% of
total outstanding loans.

Forest sector development program (FSDP):
VND 348 billion, accounting for 0.3% of
total outstanding loans.

Extremely disadvantaged ethnic minority
households in Cuu Long river delta program in
accordance to Decision No. 74/2008/QD-1Tg
of the Prime Minister: VND 463 billion,
accounting for 0.4% of total outstanding loans.

Small and medium enterprises program
(KFW project): VND 195 billion, accounting
for 0.2% of total outstanding loans.

Business and production units, enterprises
with drug-detoxified employees program:
VND 1 billion.

Supporting policies on production land,
residential land and potable water for
extremely disadvantaged ethnic minority
households in accordance to Decision No.
1592/QD-TTg of the Prime Minister.

Other loan projects (funded by foreign
organizations): VND 78 billion, accounting
for 0.1% of total outstanding loans.

Other lending: VND 359 billion, accounting
for 0.3% of total outstanding loans.




KET CAU DU NQ TUNG CHUONG TRINH CHO VAY NHU SAU
The Structure of Outstanding Loans

0,7% 10,6%  0,7% 02% 03% 05% 32% 03% 04% 0,1% 0,4%

i

32,2%

Ho ngheo

Poor-households

Giai quyét viéc lam

Job creation

Hoc sinh, sinh vién

Disadvantaged students

Nudc sach va vé sinh méi truong nong thon.
Safe water and rural sanitation

Xuét khau lao dong

Migrant workers program for social policy
beneficiaries serving as migrant workers abroad for
limited terms

Ho gia dinh san xudt kinh doanh tai viing khé
khéan

Business and production households living in
extremely disadvantaged areas and communes
Nha trd cham

Housing with deffered pay ment

< 371%

5,0%

Doanh nghiép viia va nho (KFW)
Small and medium enterprises

Phat trién nganh 1am nghiép
Forest sector development

Ho6 dong bao dan toc thi€u s6 dac biét kho khan.
Extremely disadvantaged ethnic minority households
Ho6 nghéo lam nha &

Housing for the poor

Thuong nhan hoat dong thuong mai tai ving
kho khan

Traders doing-business in disadvantaged areas

Ho dong bao DTTS ngheo theo Quyét dinh s6
74

Ethic minority household (Deision No74)

Du dn nudc ngoai

Foreign projects

Khac

Other purposes
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KET QUA HOAT PONG (Nguén von)

Banking Funding Sources

ong nguodn von dén 31/12/2011 dat
I 107.087 ty dong, ting 15.190 ty dong
(tang 16,5%) so v&i 2010. Trong do:
1. Nguoén von tu ngan sach Nha
nudc: 20.236 ty dong, chiém ty trong 18,9%
trén tong nguodn von, trong do:

otal capital as of December 31st, 2011 is
T VND 107,087 billion, increasing by VND

15,190 billion (16.5%) as compared to
2010. In which:

1. Funding from the State Budget:
VND 20,236 billion, accounting for 18.9% of
total capital, comprising:

SO PO TANG TRUGNG NGUON VON
VBSP’s capital structure

120.000 ¢
100.000 ¢
80.000
60.000 -
40.000
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Don vi: Ty dong
Unit: VND billion

107,087

91,897 *»@)

Nam/Year Nam/Year Nam/Year Nam/Year
2003 2004 2005 2006
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1.1. Von do ngan sach Trung uong
cap: 17.416 ty dong, tang 500 ty dong (ty 1¢
0,3%) so v6i nam 2010, trong do:

- Von diéu 1é: 10.000 ty dong, tang 0 ty
dong (ty 1€ 0%) so v6i ndm 2010

- Vén ngéan sach cdp d€ cho vay cac
chuong trinh: 7.416 ty dong, trong do:

+ Von cho vay gidi quyét viéc lam: 4.041
ty dong.

+ Vén cho vay chuong trinh nha trd
cham: 714 ty dong.

+ Von cho vay h¢ dong bao dan toc
thiéu s6 ddc biét khé khdn: 533 ty dong.

+ Vén cho vay hoc sinh, sinh vién: 30 ty
dong.

+ Von cho vay theo Quyét dinh so
74/2008/QD-TTg: 470 ty déng.

+ Von cho vay theo Quyét dinh so
71/2009/QD-TTg: 177 ty dong.

+ Von cho vay theo Quyét dinh so
167/2008/QD-TTg: 1.450 tj dong.

1.2. Von nhan tay thac, dau tu ti ngan
sach dia phuong va cac to chitic kinh té, ca
nhan: 2.820 ty dong, tang 534 ty dong (ty 1é
23,4%) so vGi nam 2010.

2. Von vay theo chi dinh caa Chinh
phu: 42.573 ty dong, tang 3.054 ty dong,
chiém ty trong 39,8% trén tdng ngudn von.

VND 17,416 billion, increasing by VND
500 billion (0.3%) as compared to 2010,
including:

- Charter capital: VND 10,000 billion,
increasing 0 billion (0%) as compared to 2010.

- Funding for loan programs: VND 7,416
billion, in which:

+Funding for Job creation program:
VND 4,0411 billion.

+ Funding for Housing purpose with
deferred payment: VND 714 billion.

+ Funding  for Extremely
disadvantaged ethnic minority households
program: VND 533 billion.

+ Funding for Disadvantaged students
program: VND 30 billion.

+ Loan program in accordance to Decision
No. 74/2008/QD-TTg: VND 470 billion.

+ Funding for Loan program in
accordance to Decision No. 71/2009/QD-TTg:
VND 177 billion.

+ Funding for Loan program in
accordance to Decision No. 167/2008/QD-TTg:
VND 1,450 billion.

VND 2,820 billion, increasing by
VND 534 billion (23.4%) as compared to 2010.
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3. Von huy dong lai suit thi truong: 2. Borrowings assigned by the
36.297 ty dong, chiém ty trong 33,9% trén tong  Government: VND 42,573 billion, increasing
nguon von, trong do: by VND 3,054 billion, accounting for 39,8% of
total capital.

- Nhan tién gtii 2% cua cac td chtic tin
dung Nha nuc: 14.955 ty dong. 3. Fund mobilized with market
- Huy dong thi truong: 21.341 ty dong, interest rate: VND 36,297 billion, accounting

trong do: for 33.9% of total capital, in which:

BIEU PO CO CAU NGUON VON NAM 2011
The structure of liabilities

33,9% 1,5% 6,0% 18,9% 39,8%

i v

Vén tii ngan sach Nha nuéc Vén dau tu xay ding co ban
Funding from the Central State Budget Investment to basis construction
Vén vay lai sudt thap m Céc quy va von khac
Borrowings with low interest rate Other liabilities

= V6n huy déng lai suat thi truong
Fund mobilized with market interest rate
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+ Huy dong tiét kiém cua nguoi
nghéo théng qua TS tiét kiém va vay von:
1.319 ty dong.

+ Phéat hanh trai phi€éu Ngan hang
Chinh sach xa h¢i dugc Chinh phu bao lanh:
18.297 ty dong.

4. Von dau tu xiay dung co ban:
1.596 ty dong, chiém ty trong 1,5% so tong
ngudn von.

5. Cac quy va von khac: 6.384 ty dong,
chiém ty trong 6,0% so tong ngudn von.

e = A

- Two-percent mandatory deposits of stated-
owned credit institutions: VND 14,955 billion.

- Fund mobilized from the public: VND
21,341 billion, in which:

+ Savings of the poor mobilized through
savings and credit groups: VND 1,319 billion.

+ Bonds issued by VBSP under guarantee
of the Government: VND 18,297 billion.

4. Funding for basis construction: VND
1,596 billion, accounting for 1.5% of total capital.

5. Other funds and capital: VND 6.384
billion, accounting for 6.0% of total capital.

S gt

nr_- e '
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HOAT PONG POI NGOAI VA QUAN LY. DU AN
International relations and Project Management

LE K

AC

Chwong frinh nghién ciru, trao di kinh nghiém

heo bdo cdo ctia Phong trao Tin dung
TVi mo Toan cdu tai Hoi nghi thugng

dinh Tin dung Vi m6 Toan cau ndm
2011, Ngan hang Chinh sach xa hdi ding thu
hai vé t6ng s6 khach hang dang phuc vu trong
tong s6 328 t6 chuic tai chinh vi mo trén toan
thé giéi. D€ c6 dugc nhiing thanh qua &y,
Ngan hang Chinh sach xa hoi luon danh gia
cao vai tro va sy déng gdp ctia cac nha tai trg
trong va ngoai nudc vao hoat dong ctia Ngan

VBSP
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n the Microcredit Summit Campaign Report

2011, Vietnam Bank for Social Policies

(VBSP) stands the second regarding the
number of active borrowers among 328
microcredit institutions all over the world. For its
noticeable achievements, VBSP would like to
highly appreciate the precious support and
cooperation of international and local donors for
VBSP’s operations in particular and the poverty
alleviation process in Vietnam in general.



hang Chinh sach xa héi néi riéng va hoat dong
xo0a doi giam ngheo & Viét Nam néi chung.

VAN PONG DU AN

Nam 2011, Ngan hang Chinh sach xa
hoi tiép tuc hudng trong tam vao hoat dong
khai thac, van dong du an va da dat dugc mot
sO thanh qua dang ghi nhan. Nhiéu du an
tiém nang da va dang dugc ti€p can nhu: Dy
an “Khoan vay phat trién nganh Tai chinh vi
mo” ctia Ngan hang Phat trién Chau A
(ADB) tri gia 40 triéu USD; D€ an Tai trg chi
phi huy dong von cho vay Nudc sach va vé
sinh moi trudng nong thon tri gia 4 triéu
bang Anh cta Co quan phat trién Anh
(DFID); Dé an tai trg chi phi huy dong von
cho vay Nudc sach va vé sinh moi truong
nong thon tri gid 12,5 triéu USD ctia Co quan
phét trién Dan Mach (DANIDA) va Co quan
phét trién Uc (AUSAID); D€ 4n Ho trg ky
thuat Chuong trinh cho vay Nudc sach va vé
sinh moi trudng nong thon cua Ngan hang
Chinh sach xa hdi tri gia 450.000 USD do
DFID tai trg; Chuén bi cho khoén tai trg bd
sung ctia Ngan hang Thé gisi (WB) cho Du
an Phat trién nganh Lam nghiép véi s6 von
tin dung du kién la 13.680.207 USD va ho trg
ky thuat tri gia khoang 1.880.000 USD;
Nguon vén ODA cdp qua ngan sach cho
Chuong trinh “Chinh sach phat trién ho trg
giam ngheo lan thi 10” (PRSC 10) khoang
2.500 ty dong; va Chuong trinh hgp tac véi
Vién nghién ctu kinh t€ Nhat Ban (JERI).

In 2011, the international cooperation
activities of VBSP continuously focus on projects
development — with ~ many  remarkable
achievements. Many promising proposals are on
good process, including: the loan for program of
Microfinance Development valued at 40 million
USD financed by Asia Development Bank (ADB);
project on subsidies to mobilize sources for lending
for safe water and rural environment sanitation
funded by Department for International
Development (DFID) and valued at 4 million
pounds (in equivalent with 140 billion dongs);
project on subsidies to mobilize sources for lending
for safe water and rural environment sanitation
funded by Danish International Development
Agency (DANIDA) and Australian Agency for
International Development (AUSAID) with total
grant of USD 12.5 million; Technical Assistance
Project “Rural household sanitation: Linking
demand with supply” for VBSP and Ministry of
Health sponsored by DFID and valued at USD
450,000; supplemented funds for Project of Forest
Sector Development from the World Bank (WB)
in which funds for lending estimated at USD
13,680,207 and funds for technical assistance
estimated at USD 1,880,000; supplemented funds
from ODA sources of the program “Poverty
Reduction Support Credit 10” (PRSC 20)
estimated at VND 2,500 billion; and the technical
cooperation program between VBSP and Japan
Economic Research Institute (JERI).
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HOAT PONG POI NGOAI

Vai tro va vi thé trong quan hé doi ngoai
cta Ngan hang Chinh sach xa h¢i ngay cang
dugc nang cao thong qua viéc tich cuc tham
gia cac su kién quoc t€ va duy tri quan hé thanh
vién véi cac t6 chuc qudc té c6 uy tin trong linh
vuc tai chinh vi m6 va tin dung nong thon
trong khu vuc va trén thé giéi. Ngan hang
Chinh sach xa hoi hién la thanh vién ctia: Hiép
héi Tin dung Nong nghi¢p Nong thon Chau
A Thai Binh Duong (APRACA), Hiép hoi
Ngan hang Phuc vu ngudi ngheo (BWTP),
Phong trao Tin dung vi mo toan cau (MCS) va
Dién dan Trao d6i thong tin Tai chinh vi m6
toan cau (The MIX). Viéc trg thanh thanh vién
cua cac t6 chiic nay da dua Ngan hang Chinh
sach xa hoi hoi nhap sdu rdng hon vao hoat
dong tai chinh vi mo qudc t€, gitip Ngan hang
Chinh sach xa hoi dat dugc cac muc tiéu vé
quang ba hinh anh va hoat dong, tranh thu su
hoé trg cua t6 chic quoc té, chia sé, trao doi
kinh nghiém va thong tin hoat dong.

Ngoai ra, Ngan hang Chinh sach xa hoi
cling chu trong ting cudng va mé rong quan
hé doéi ngoai va giao luu hoc héi kinh nghiém
thong qua cac héi thao va khoa dao tao & nude
ngoai. Mot s6 su kién ndi bat:

- Thang 01 nam 2011:

+ Ti€ép doan Ngin hang Trung uong
An D9, cic chi nhdnh va Hoi s Ngan hang
Nong nghiép va phat trién ndng théon quéc
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The role and position of VBSP in
international relations are improved more and
more through active participation in
international events and the membership of
prestigious international microfinance and
rural credit organizations in the region and in
the world. VBSP is currently the member of:
Asia-Pacific Rural Agriculture and Credit
Association (APRACA), Global Microcredit
Summit (MCS) and Microfinance Information
Exchange (the MIX). In this way, VBSP has
deeper and broader integration into the
international microfinance industry and also
takes opportunities to introduce VBSP’s
operation and achievements, to seek support of
the international organizations and to
exchange and share experiences and
information among members.

In addition, VBSP also pays attention to
improve and strengthen the international
relations and exchange experiences through
international workshops and training courses.
At the same time, as the leading microfinance
institution with remarkable contribution in
poverty alleviation in Vietnam, VBSP also held
many study tour programs for international
delegations in 2011.

- In January 2011:

+ VBSP received the delegation of the
Bankers Institute of Rural Development (BIRD),




gia, Ngin hang Phat trién cong nghiép nho va
Ngan hang qudc gia Punjab.

- Thang 5 nam 2011:

+ Tham quan hoc tap tai Nhat Ban vé
thdm dinh tin dung d6i véi Doanh nghiép méi
khdi nghiép, kinh nghiém quan ly nhan sy
trong khuon khé Dy an hé trg ky thuat cta
Vién Nghién ctiu Chinh siach thudc B Tai
chinh Nhat Ban (PRI).

+ DPoén tiép doan Ngén hang Chinh sach
nuéc Cong hoa Dan chti nhan dan Lao (Nayoby
Bank) trong khudn kho thuc hién Bién ban ghi
nhd vé viéc trao d6i kinh nghiém, ho trg dao tao,
trao d6i nhén luc trong viéc thuc hién chinh sach
tin dung uvu dai doi véi ngudi nghéo va cac doi
tugng chinh sach khac.

- Thang 6 nam 2011:

+ Don tiép doan can bo cdp trung, cap
cao ctia t6 chtic Palli Karma Sahayaka (PKSF)
- mot t6 chiic tai chinh thuéc Chinh phu
Bangladesh cung cdp dich vu tai chinh va ho
trg phi tai chinh, trung gian xa hoi cho cac t6
chtic tai chinh vi mo ctia Bangladesh sang tim
hiéu vé cac chinh sach x6a nghéo tai Viét Nam
va mo6 hinh hoat dong ctia Ngan hang Chinh
sach xa hoi.

+ Tham dy Hoéi nghi Dién dan m& rong
Chau A vé tai chinh nong nghiép va nong
thon, Dién dan chinh sach cip cao FinPower
va cudc hop Ban diéu hanh APRACA lan thu
60, to chtic tai Teheran - Iran.

including representatives from the State Bank of
India, the Head Office and branches of National
Bank for Agriculture and Rural Development,
Small Industries Development Bank of India,
and Punjab National Bank.

- In May 2011:

+ VBSP paid a study visit to Japan on
credit appraisal for start-up enterprises,
experiences in personnel management under
the framework of the technical project funded
by Policy Research Institute (PRI), Ministry of
Finance (Japan).

+ VBSP welcome the Policy Bank of
Laos PDR (Nayoby Bank) in the framework of
the Memorandum of Understanding on
experiences exchange, training and personnel
exchange in terms of policy credit to the poor
and other policy beneficiaries.

-In June 2011:

+ Received the senior delegation of Palli
Karma Sahayaka (PKSF) - a finance
institution of Bangladesh providing finance
and non-finance products and services and
microfinance - in a study program on
Vietnam’s policies in poverty alleviation and
VBSP’s operations.

+ Sent its delegates to Asian Open
Forum on Rural and Agricultural Finance,
APRACA-IFAD FinPower CEO Policy Forum
and 60th APRACA Executive Committee
Meeting in Teheran, Iran.

VBSP
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+ Dai dién Ngan hang Chinh sach xa hoi
tham du khoa dao tao tiéu gido vién vé ky nang
quan ly tai chinh toan dién tai Bangkok, Thai
Lan trong khu6n khé hgp tac ctia Hiép hoi
APRACA vé6i chuong trinh sinh ké cho ngu dan
khu viic Nam A va DPong Nam A. Sau khéa hoc,
tham gia hoan thanh 4 khoa dao tao tiéu gido
vién la d6i tugng thu hudng du an trong nude
tai cac tinh Da Nang, Thuia Thién Hué, Quang
Nam, Quang Tri cho du an RFLP; dong thdi,
phét trién chuong trinh dao tao quan ly tai chinh
qua T4 tiét kiém va vay von, ho vay trong hé
thong ctia Ngan hang Chinh sach xa hoi.

- Thang 9 nam 2011:

+ Dai dién Ngan hang Chinh sach xa
hoéi tham du khéa hoc vé giam sat, danh gia
Du an nong nghiép va phi nong nghiép do
Trung tam Dao tao va nghién ctiu APRACA
ddt tai Indonesia t6 chtic. Ly thuyét va thuc
hanh vé tang cudng hiéu qua quan ly va xt ly
cac van dé phat sinh khi thuc hién cac du an.

- Thang 11 nam 2011:

+ Tham du Hdi nghi thugng dinh Tin
dung vi moé toan cau dién ra tai Valladolid,
Tay Ban Nha nham chia sé kinh nghiém vé tin
dung vi mo6 toan cau va doi thoai.

+ Thdm va lam viéc v6i Ngan hang
Chinh sach nuéc Cong hoa Dan cht nhan dan
Lao dé€ khéo sat thuc dia hoat dong tin dung
chinh sach tai Lao va thao ludn chuong trinh
hop tac giai doan 2012 - 2013.

VBSP
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+ Sent a representative to attend the
TOT training course in comprehensive
financial management skills in Bangkok,
Thailand under the cooperation program
between APRACA and Regional Fisheries
Livelihoods program for Southeast Asia. After
the training course, the trainer had
participated in conducting four TOT training
courses for project beneficiaries in Da Nang,
Thu Thien Hue, Quang Nam, Quang Tri of
Regional Fisheries Livelihoods program (PFLP)
in Vietnam and has developed the training
program on financial management to VBSP’s
savings and credit groups and its borrowers.

- In September 2011:

+ Sent a representative to attend the
training course in monitoring and evaluation
skills for agriculture and non-agriculture
projects held by the Apraca Center for Training
and Research in Agricultural Banking
(CENTRAB) in Indonesia. The training course
provides learners with practical and theoretical
experiences in monitoring and dealing with
arising issues during project implementation.

- In November 2011:

+ Attended the Global Microcredit
Summit held in Valladolid, Spain to share
experiences in microcredit and have dialogues
with other participants.

+ Paid a study visit to the Policy Bank
of Laos PDR to learn about policy credit




Vi vai tro 1a mot td chuc tai chinh vi
mo hang dau tai Viét Nam va tii nhiing dong
gop tich cyc vao thanh qua gidm ngheo diang
ghi nhén ctia Chinh phut Viét Nam trong ndm
2011, Ngan hang Chinh sach xa hoi ti€p tuc
dugc tiép dén nhiéu doan dai biéu quoc té dén
tham quan va hoc hoi kinh nghiém:

- Ngoai ra, Ngan hang Chinh sach xa hoi
cting da tiép don nhiéu t6 chiic nhu: Ngan hang
Thé giéi (WB), Quy phat trién Phap (AFD),
Ngan hang Phét trién chau A (ADB), JICA Nhat
Ban, DANIDA - Pan Mach, DFID - Vuong
quéc Anh, cac t8 chiic nhu Pathfinder
International, Chemonics International, Quy
Bill Gates... cac cudc gap gd va tiép xic nay la co
hoi dé Ngan hang Chinh sach xa hdi chia sé
thong tin va kinh nghiém hoat dong, dong thoi
tim kiém cac co hoi hgp tac va tai trg.

QUAN LY DU AN NUOC NGOAI

Céc du an tin dung gitp tao nguodn luc
vé von cho Ngan hang Chinh sach xa hdi, ddc
biét la nguon vén trung va dai han; mé rong doi
tugng thu hudng ngoai nhiing déi tugng truyén
thong; da dang hoa dich vy, san phim; thu
nghiém mo hinh cho vay méi. Bén canh do, cac
hoat dong ho trg ky thuat cha yéu gitp hoan
thién hoat dong va ndng cao nang luc cho Ngan
hang Chinh sach xa hoi va cac doi tac thuc hién.
Muc tiéu chung la cung cap nhiing san phdm va
dich vu t6t nhat, day da nhit mot cach dé dang
va hiéu qua nhat dén khach hang.

activities in Laos and discuss the cooperation
framework for the period 2012-2013.

- Additionally, VBSP also received many
other donors such as the World Bank (WB),
French Development Agency (AFD), Asia
Development ~ Bank  (ADB),  Japan
International Cooperation Agency (JICA),
Danish International Development Agency
(DANIDA), UK Department for International

Development (DFID), Pathfinder
International, Bill ¢ Melinda Gates
Foundation etc,, VBSP takes these

opportunities to introduce its operation and
share information and experiences, as well as
to develop potential cooperation in the future.

Projects for microcredit funded by
international donors have commendable
contribution not only in supplementing funds for
VBSP but in diversifying its target groups,
products and services as well. On Besides,
technical assistance projects also have helped
strengthening not only the operation and
capacity of VBSP but also of its partners at local.
The overall objective of those projects is to provide
adequate and qualified microcredit products and
services in most convenient and effective way.

1. The Forest Sector Development
Project
Within the framework of the Forest
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1. Du an phat trién nganh 1am nghiép

Trong khuén khé du an phat trién
nganh lam nghiép gitia Chinh phu Viét Nam
va Ngan hang Thé giéi (WB), Ngan hang
Chinh sach xa hoi tham gia thuc hién hgp
phén trong rung san xudt. Muc tiéu cta hop
phan tin dung do Ngan hang Chinh sach xa
hoéi thuc hién 1a trong 56.000ha rting san xuat
tai 4 tinh mién Trung: Binh Dinh, Quang
Ngai, Quang Nam, Thtia Thién Hué.

Ngan hang Chinh sach xa hoi da ky
Hiép dinh vay phu v6i Bo Tai chinh s6 tién la
27,2 triéu USD dé€ cho vay trong riing thuong
mai (tréng riing san xudt) véi lai sudt uu dai.

Du ng cho vay trong nam 2011 dat gan
348 ty dong vé6i 2.804 khach hang cho vay méi
trong tong s6 14.757 khach hang con du ng.

2. Du an da dang héa thu nhap nong
thon tinh Tuyén Quang

Trong khuon khé Dy an da dang héa
thu nhap nong thon tinh Tuyén Quang
(RIDP) gitta Chinh phu Viét Nam va Quy
phat trién Nong nghiép Qudéc té€ (IFAD),
Ngan hang Chinh sach xa h¢i da dugc
Chinh pht cho vay lai m¢t khoan vay phu
tri gia 1,12 triéu SDR tuong duong véi 1,43
triéu USD vé6i lai sudt cho vay lai la
0,75%/nam (2003 - 2022).

Muc tiéu cua du 4n la cai thién tinh hinh
kinh t€ - xa hoi ctia cdc nhém doi tugng du an
l1a ho nghéo va cac h¢ san xuat kinh doanh nho;
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Sector Support Program (FSSP) between the
Government of Vietnam (GoV) and the World
Bank (WB), VBSP is responsible for Production
Forest Plantation component. The goal of this
component is to develop 56,000ha of
production forest in four provinces of central
Vietnam: Thua Thien Hue, Quang Nam,
Quang Ngai and Binh Dinh.

The Ministry of Finance (MOF), on
behalf of Vietnamese Government, signed a
sub-agreement with VBSP to give a sub-loan of
USD 27.2 million for commercial forestation
loans (production forestation) with the
preferential lending rate.

The total outstanding loans reached
almost VND 348 billion with 14,757 active
borrowers and 2,804 new borrowers in the year

2. The Rural Income Diversification
Project in Tuyen Quang province

Under an agreement between the
Socialist Republic of Vietnam and the
International ~ Fund  for  Agricultural
Development (IFAD) to implement the Rural
Income Diversification Project in Tuyen Quang
province (RIDP), the Vietnamese Government
gave VBSP a sub-loan of SDR 1,12 million
(equivalent to USD 1,43 million) with the
lending rate of 0,75% per year (2003-2022).

The project aims at socio-economic
development of its target groups, who are the
poor and small-scale business households,




€O s cung cap giong, vat tu tai cac xa & vung 11,
I1I trong dia ban dy an. Dy an tht nghiém
phuong thtic cho vay méi la cho vay ban buodn:
Ngan hang Chinh sach xa hoi thuc hién cho vay
truc tiép t6i cac nhom tiét kiém vay von, nhém
cho vay lai thanh vién trong nhém.

Tinh dén cu6i nam 2011, du ng cua
du an la hon 28 ty dong véi 885 khach hang
con du ng.

3. Du an cho vay doanh nghiép viia
va nho (KFW)

Trong khuon khé du 4n Chuong trinh
phat trién doanh nghiép viia va nho vay vén
Ngan hang Tai thiét bic (KfW), Ngan hang
Chinh sach xa héi da dugc Thu tuéng Chinh
pht chdp thudn cho vay lai tuong duong
7.000.000 EUR tti nguon vay von ctia Cong hoa
Lién bang Dtic thong qua Ngan hang Tai thiét
bric (KftW) véi thai gian cho vay lai la 20 nam,
trong dé c6 5 nam an han tinh ti ngay ky Hiép
dinh vay von cho Dy an KfW véi lai suét cho
vay lai la 0,75% va phi cam két 1a 0,25%.

Muc tiéu cua dy an la thiét 1ap mot
Quy cho vay quay vong dé€ ho trg tai chinh
cho cac doanh nghiép viia va nho. Dy an
dugc thuc hién tai 15 tinh, thanh phé: Ha
Noi, Ha Tay (cti), thanh ph6 Hai Phong, Bac
Ninh, Hung Yén, Dién Bién, Son La, Ha
Tinh, Quang Binh, thanh ph6 ba Nang, Gia
Lai, Long An, thanh pho H6 Chi Minh,
thanh ph6 Binh Duong va S giao dich.

suppliers of seedlings and agriculture materials
at Region II and III in project area. New
lending methodology of wholesale is employed
under the project: VBSP provides direct loans
to credit and savings groups and the groups
then give loans to their members.

By the end of 2011, the project has the
total outstanding loan of VND 28 billion and
885 active borrowers.

3. Lending program for small and
medium enterprises (KfW project)

Within the Small and Medium Enterprises
Development Programme’s framework, VBSP
was allowed by the Prime Minister to take out a
loan of an amount equaling to EUR 7 million
from the German Government source, which is
funded through the German Reconstruction Bank
(KfW) in 20 years with 5 years’ grace and 0.75%
interest rate and 0.25% commitment fees.

The project aims at setting up a credit
revolving fund to provide loans to small and
medium enterprises (SMEs) in 15 project areas:
VBSP’s transaction center, Hanoi, Ho Chi
Minh city, Hai Phong, Ha Tay (now has been
merged with Hanoi), Bac Ninh, Hung Yen,
Dien Bien, Ha Tinh, Da Nang, Gia Lai, Long
An, Son La, Quang Binh and Binh Duong.

The successful implementation of
project in phase I is a strongly persuasive
precondition for receiving additional fund of 3
million Euro in phase II to expand project
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Tl hiéu qua va thanh cong ctia chuong
trinh, Ngan hang Chinh sach xa hoi ti€p tuc
dugc ti€p nhédn s6 von tuong duong 3 triéu
Euro cho dy an KfW giai doan 2 va gidi ngan
cho vay thém tai Quang Ninh, Bac Giang, Hoa
Binh, Nam Dinh, Khanh Hoa, Pong Nai va
thanh ph6 H6 Chi Minh tti nam 2009.

Du ng hién tai cia chuong trinh la gan
195 ty dong va trong nam 2011 da cho vay méi
dugc 1.472 khach hang la cdc doanh nghié¢p
nhd va viia.

4. Du an Tai chinh nong thon cho
ngudi nghéo (OPEC)

Chinh pht Viét Nam da cho Ngan
hang Chinh sach xa hoi vay lai toan bd s6 von
vay tin dung tri gia 10 triéu USD tli Quy phat
trién quoc té€ ctia t6 chic cac nude xudt khiu
dau mo (Quy OPEC) trong khuon khé Dy an
Tai chinh nong thén danh cho ngudi ngheo
vay vOn trong khoang thai gian ti 1999 - 2016.

Muc tiéu cta du an la: (i) HO tro
chuong trinh tin dung x6a nghéo ctia Viét
Nam d€ ting cuong dia vi kinh té - xa hoi ctia
ngudi nghéo & cac viing ndng thon tai 20 tinh;
(ii) Cung c6 va nang cao nang luc cua Ngan
hang Phuc vy ngu6i ngheo (nay la Ngan hang
Chinh sach xa hdi) trong viéc cung cap dich
vu tai chinh cho ngudi ngheo.

Tinh dén cudi ndm 2011, tong s6 khach
hang du ng la 2.637 ho gia dinh nghéo véi
tong du ng dat hon 22 ty dong.
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areas in Dong Nai, Quang Ninh, Bac Giang,
Hoa Binh, Khanh Hoa, Nam Dinh and Ho
Chi Minh city since 2009.

The project reached the total
outstanding loans of approximately VND 195
billion and had 1,472 new borrowers in the
year who are SMEs.

4. “Fund for rural poor” project
(OPEC)

“Fund for rural poor” Project is
the OPEC Fund for the
Vietnamese Government with an amount of
USD 10 The
Government lends the entire amount of USD
10 million from OPEC Fund to VBSP and
the bank then on-lends to project
beneficiaries for the period 1999-2016.

granted by

million. Vietnamese

The project aimed at two key objectives:
(i) supporting the poverty reduction credit
program in Vietnam for strengthening socio-
economic position of the rural poor in 20
provinces; and  (ii)  Reinforcing
strengthening capacity of the Vietnam Bank for

and

the Poor (now is the Vietnam Bank for Social
Policies - VBSP) in supplying the poor with
financial services.

By the end of 2011, the project reportedly
had 2,637 active borrowers with total
outstanding loans of over VND 22 billion.




5. Du an toan dan tham gia quan ly
nguon luc tinh Tuyén Quang

Chinh phu Viét Nam va Quy phat trién
nong nghiép quoc té (IFAD) dong y chuyén
giao phan thuc hién Dy 4n toan dén tham gia
quan ly ngudn luc tinh Tuyén Quang véi tong
s6 von vay khoang 3.724.000 USD cho Ngan
hang Chinh sach xa hoi thuc hién. Pac diém
khac biét ctia du an la cho vay cac doi tugng la
cac ho nong dan va phu ni lao dong trén dia
ban du an véi lai suét thi truong.

Muc tiéu ctia dy an la gép phan nang cao
thu nhap va doi séng ctia nhiing ngudi dan tham
gia du an ddc biét la nhiing ho nong dan ngheo,
dan toc thiéu s6, nhiing ngudi dan ma trude do
chua dugc tiép cin véi tin dung ngan hang.

Trong nam 2011, du an tiép tuc thuc
hién cho vay va thu hoi ng hiéu qua. Téng du
ng cua du an dat gan 47 ty dong véi 4.429
khach hang du no.

6. Du an khoi phuc va quan ly riing
bén viing KfW6

Trong khuon khé du an khoi phuc va
quan ly riing bén viing & cac tinh Quang Nam,
Quang Ngai, Binh Dinh va Phua Yén theo Hiép
dinh tai chinh ky gitta Ngan hang Tai thiét
Dtic va Chinh phu Viét Nam (dy an KfW6),
Ngéan hang Chinh sach xa h¢i ddm nhéan phan
mé va quan ly cac tai khoan tiét kiém cho cac
ho gia dinh va cong dong thon tham gia dy an.

5. Participatory Resources
Management Project in Tuyen Quang
province (PRMP)

The International Fund for Agricultural
Development (IFAD) and the Government of
Vietnam (GoV) has the consent to select VBSP
to implement the Participatory Resources
Management Project in Tuyen Quang province
(PRMP) with an amount of USD 3,724,000.
Noticeably, the project has provided lending to
target beneficiaries who are individual farmers
and female workers in project area with the
commercial interest rate.

The project has the goal to improving
income and living standards of people in the
project area, especially those who are the poor
in ethnic communities and have limited access
to banking services.

In 2011, loan disbursement, principal and
interest collection and fund revolving continued
to be performed effectively and efficiently. The
total outstanding loans reached nearly VND 47
billion with 4,429 active borrowers.

6. The Forestation and Sustainable
Forestry Project (KfW6 Project)

Under the financial agreement signed
between the German Reconstruction Bank
(KfW) and the Socialist Republic of Vietnam to
implement project “the forestation and
sustainable forestry management of natural
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Annual Report 2011 &




M6i ho tham gia du an sé nhan dugc mot
khoan tién hé trg (khong hoan lai) qua tai
khoan tai Ngan hang Chinh sach xa hoi.

Muc tiéu chung cta dy én la hé trg
khoi phuc bén viing cho khoang 32.700ha
dién tich rung tu nhién hén hop tai 4 tinh
thuc hién du an. Tong tri gia tai trg cho cac
hop phan ctia du an la 3.712.710 EUR.

Trong ndm 2011, Ngan hang Chinh
sach xa hoi da phdi hgp véi Ban quan ly cac
du an lam nghiép thudc B Nong nghiép va
Phat trién noéng thon thuc hién chuyén thém
hon 14,5 ty dong cho cac tinh thuc hién dy an,
ti€p tuc md thém va quan ly 2.665 tai khoan
cho khach hang thu huéng.

VBSP
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forests in Quang Nam, Quang Ngai, Binh Dinh
and Phu Yen, VBSP takes charge of opening
and managing deposit accounts for farming
households and rural communities in the
project areas. Each project beneficiary receives
a non-refundable grant through the deposit
account opened at VBSP district office.

It aims to support the forestation and
sustainable forestry management of 32,700
hectare of natural forests in 4 project provinces.
The total grant value for KfW6 project’s
components is EUR 3,712,710.

In 2011, VBSP closely collaborated with
the Management Board for Forestry Projects,
Ministry — of Agriculture and  Rural
Development (MARD) to transfer an




7. Du an Cho vay ngap nudc ven
bién mién Nam Viét Nam (CWPD)

Chinh phu da chuyén cho Ngan hang
Chinh sach xa h¢i mdt phan cua khoan vién
trg DANIDA khoang 5.200.000 DKK tu cau
phén Quy ho trg xa hoi (SSF), tuong duong
650.000 USD dé€ thuc hién Du an Cho vay
ngip nudc ven bién mién Nam Viét Nam
(CWPD).

Muc tiéu ctia Dy an CWPD la cung cap
cho h¢ ngheo & ving du an khoan tin dung
nham trg giup cac hoat dong tao thu nhép cho
ngudi vay nhu: Trong trot, chdn nudi, tiéu thu
cong nghiép, buon ban nhoé véi diéu kién cac
hoat dong nay phai phu hop véi muc tiéu
chung cua du an la bao vé rling ngap man.

Pham vi thuc hién ctia du an la tai 21 xa
cua 12 huyén tai 4 tinh: Tra Vinh, Séc Tréng,
Bac Liéu va Ca Mau. Két qua thuc hién du an
tinh dén 31 thdng 12 nam 2011 la 3.533 triéu
dong véi khoang 807 khach hang con du no.

8. Du an cung cap dich vu thi diém tai
chinh vi mé6 va tao viéc lam cho nguei song
chung va chju anh huéng béi HIV/AIDS va
nguoi sau cai nghién ma tuy

Du an thi diém do Quy ctu trg Chinh
phu My (USAID) tai tr¢g 100% von cap phat
khong hoan lai la 49.900 USD thong qua T6
chtic stic khoe gia dinh qudc té (FHI). Du an
dugc thuc hién trong ndm 2011 tai 3 Quan cta

additional amount of VND 14.5 billion into
the accounts of project beneficiaries at VBSP
branches, opened and managed 2,665 new
deposit accounts for project beneficiaries.

7. Coastal wet land development
project (CWPD)

The Vietnamese Government approved
to transfer to VBSP an amount from 5,200,000
DKK (equivalent to 650,000 USD) as part of
DANIDA grant from the component of social
assistance fund to implement Coastal wet land
development project (CWPD).

The project objectives are to provide
credit for the poor households in project area
for income generation such as: planting, animal
husbandry, small scale industry and small
business that must be appropriate with the
general target of wet forest protection.

The project scope includes 21 communes
of 12 districts in four provinces: Tra Vinh, Soc
Trang, Bac Lieu and Ca Mau. As of 31st
December 2011, the total outstanding loans is
VND 3,533 million with 807 active borrowers.

8. Project on providing microfinance
services for HIV-infected and affected
people and former drug users

The pilot project is funded by United
States Agency for International Development
(USAID) with a non-refundable amount of USD
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thanh ph6 H6 Chi Minh la: Quan Binh Thanh,
Quan 4 va Quan 8.

Muc tiéu ctia du an la cho vay vu dai doi
tugng la nhiing ngudi séng chung va chiu anh
huéng boi HIV/AIDS va ngudi sau cai nghién
ma tuy tai vung thi diém. Tinh dén hét 31
thang 12 nam 2011, dy an da cho vay dugc 67
doi tugng véi tong s6 tién 1a hon 01 ty dong.

9. Du an Ford II - Nang cao ndng luc
cho Ngan hang Chinh sach xa hdi qua phat
trién ky ning quan ly, phat trién dich vu
kiéu hoi va nghién citu kha nang ting dung
cac chi sd danh gia mic ¢ giam nghéo caua
Ngan hang Chinh sach xa hoi

Hién tai, du an dang thuc hién cau
phéan 2 vé cung cap dich vu thu nghiém chi
tra kiéu hoi tai Diém giao dich tai xa theo
dinh ky. Ngan hang Chinh sach xa hoi da
tht nghiém cung cip dich vu chuyén tién
Western Union tai tinh Thanh Héa. Trong
thoi gian t6i, Ngan hang Chinh sach xa hoi
sé nhan rong mo hinh chi tra kiéu hoi sang
mot s tinh khac. Trong nam 2011, Ngan
hang Chinh sach xa h¢i da tién hanh khao
sat d€ xem xét nhan rong mo hinh chi tra
kiéu héi tai tinh Gia Lai.

Két qua thuc hién (tinh dén 31 thang 12
ndm 2011): C6 15/26 Phong giao dich cép
huyén ctia chi nhanh thuc hién cung cdp dich
vu nay trén dia ban; doanh s6 chi tra kiéu hoi
dat hon 4,1 ty dong vé&i 294 giao dich.
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49,900 through Family Health International
(FHI). The project is piloted in 2011 three
districts of Ho Chi Minh city, namely: Binh
Thanh district, District 4 and District 8.

The project aims to provide preferential
lending to HIV-infected and affected people and
former drug users in project areas. As of 31
December 2011, the project has given loans to 67
borrowers at the total amount of VND one billion.

9. Project Ford II - "Strengthening
capacity of the Vietnam Bank for Social
Policies through improving skills of
district branch management, piloting a
new overseas remittance service in rural
communes and testing the Progressive
Poverty Index as a targeting and
evaluation tool”

In the year, the project implemented the
second component on providing a new
overseas remittance service through VBSP
mobile transaction points at commune, which
is piloted in Thanh Hoa province. In the
coming time, VBSP has schedule to scale-up
this pilot service in some other provinces and in
2011 VBSP had conducted a survey to
introduce the new service in Gia Lai province.

As of 31st December 2011, 15 among
total 26 project district transaction offices
reportedly performed the overseas remittance

transfer transaction with 294 transactions
valued at VND 4.1 billion.




10. Dy an “H6 tr¢g md rong dich vu
tiét kiém cho ngudi nghéo ciia Ngan hang
Chinh sach xa hi” do Ford Foundation tai
trg (Du an Ford III)

Quy Ford da tai trg cho Ngan hang
Chinh sich xa hoi dé€ thuc hién du an ho trg
ky thuat “H6 tr¢g mé& rong dich vu tiét kiém
cho ngudi ngheéo thong qua cac hoat dong
truyén thong”.

Muc tiéu cta du an 1a trién khai thuc
hién cac dich vu va san phdm tiét kiém méi
trén pham vi toan qudc, gop phén tao diéu
kién dé cac hd ngheéo, hd c6 thu nhép thip céd
thé thoat ngheo bén viing va bao vé ho tranh
nguy co tai ngheo.

Trong nam 2011, Ngan hang Chinh sach
xa hoi da trién khai ndi dung danh gid, phan
loai TG tiét kiém va vay von trén toan qudc.
Ngoai ra, Ban quan ly du an ti€p tuc thuc hién
cac hoat dong truyén thong trong khudn khé
cua du an theo dung cac muc tiéu da dé ra: (i)
Bién soan va ban hanh s& tay hudng dan T tiét
kiém va vay von danh cho Té trudng: In
180.000 cudn va gti cho 63 chi nhanh Ngéan
hang Chinh sach xa hoi trén toan qudc; (ii) In
Poster tuyén truyén vé chuong trinh huy dong
tiét kiém ctia Ngan hang Chinh sach xa hoi: In
19.800 Poster va chuyén vé cac Di€m giao dich
ctia 63 chi nhanh Ngan hang Chinh sach xa hoi
trén toan qudc; (iii) Mua tui deo lam phan
thudng cho t6 cd thanh tich huy dong tiét kiém:
In 15.000 cho T6 trudng cac T6 tiét kiém va vay

10. Project Ford III “Strengthening
Savings Services to the poor”

Ford Foundation funded VBSP to carry
out the technical assistance project "Support to
extend savings services for the poor through
communication activities".

The project goal is to provide new savings
products and services nationwide, in order to
help the poor and low-income households get out
of poverty stably and protect them from falling
back to poverty againln 2011, VBSP has
evaluated and classified all savings and credit
groups all over the country. The project
management  unit  also  implemented
communication activities to reach its targets as
followings: (i) Develop and promulgate a
manual for leaders of savings and credit groups:
180,000 manuals for 63 provincial branches; (ii)
Produce posters on the savings product of VBSP:
19,800 posters for mobile transaction points at
commune of 63 provincial branches nationwide;
(iii) Purchase bags for group leaders whose
groups have good performance: 15,000 bags for
leaders whose savings and credit groups have
savings balance at 63 branches.

11. The technical cooperation project
with Japanese partners in phase III
"Strengthening the capacity of internal
training system for VBSP"

Right after finishing six years of
successful and fruitful conduction of the
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von ¢6 s6 du tién gui tiét kiém cua 63 chi nhanh
Ngan hang Chinh sach xa hoi.

11. Du an hgp tac ky thuat giai doan
ti€p theo véi phia Nhat Ban “Néang cao
nang luc hé thong dao tao ndi bd cho Ngan
hang Chinh sach xa hoi”

Sau khi két thiuc 6 nam thuc hién Dy an
hop tac ky thuat, Vién Nghién ctiu Chinh sach
- B Tai chinh Nhat Ban (PRI) va t6 chiic tai
chinh hé trg dan sinh Nhat Ban tiép tuc giai
doan hgp tac tiép theo vé viéc ho trg va nang
cao ndng luc hé thong dao tao noi bo cua
Ngéan hang Chinh sach xa hoi. Muc tiéu ctia
giai doan hgp tac ky thuat nay la huéng dan
x4y dung tai liéu dao tao va dao tao tiéu gido
vién (khoang 20 tiéu gido vién) cho cac khoa
dao tao noi bo méi duge xay dung vé phuong
phap phan tich tin dung d6i v6i doanh nghiép
nhd cua Ngan hang Chinh sach xa hoi.

Nam 2011, Ngan hang Chinh sach xa
hoi da t6 chiic khoa dao tao tiéu gido vién cho
can bd thdm dinh tin dung chi nhanh Ngan
hang Chinh sach xa héi v6i su tham gia ctia 30
hoc vién tii mdt s6 chi nhanh Ngin hang
Chinh sach xa hdi cip tinh. Dong thoi, du an
da t6 chiic chuong trinh t6ng két dy an sau 03
giai doan 2003 - 2011. Thong qua hdi thao
tong két dy 4n, phia d6i tic Nhat Ban khiang
dinh dy an da két thuc thanh cong va dat duogc
nhiing két qua mong dgi, budc dau da tao ra
nhiing tac dong tich cuc nang cao nang luc
cho Ngan hang Chinh sach xa hoi.
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technical assistance project between VBSP and
Policy Research Institute — Japanese Ministry
of Finance in 2003 - 2008, the Japan side
continues cooperation with VBSP on capacity
building in the internal training system. The
objective of this technical cooperation project is
to instruct in developing training materials
and training trainers (about 20 trainers)
toward the newly establishment of internal
training courses on credit analysis methods for
small businesses in the VBSP.

In 2011, VBSP held a TOT training
course on credit appraisal skills for 30 staff from
its provincial branches. Also in the framework of
the project, the final evaluation workshop was
held to sum up the implementation of three
phases during 2003-2011. The donor highly
appreciated the successful implementation of the
project with targets reached, and acknowledged
its initial impacts on VBSP’ capacity.

12. The research program on
microfinance in Vietnam jointly conducted
by VBSP and the Japan Economic Research
Institute

The Japan Economic Research Institute
(JERI) and VBSP has cooperation in the research
program on microfinance in Vietnam. In 2011,
VBSP and JERI jointly organized a seminar on
sharing experiences on microfinance activities in
the world with the theme “The role and
orientation of VBSP towards 2020” at the VBSP
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Chiing chi dat giai Bac toan cau vé két qua hoat dong xa hoi nam 2011
ctia Ngan hang Chinh sach xa hoi
2011 social performance reporting award to VBSP

12. Du 4n nghién cdu nganh tai
chinh vi mé Viét Nam giita Ngan hang
Chinh siach xa ho¢i va Vién Nghién cuu
Kinh t& Nhat Ban

Vién Nghién ctiu Kinh t€ Nhat Ban
(JERI) da thuc hién hgp tac vé du an nghién
ctiu nganh Tai chinh vi m6 tai Viét Nam véi
Ngan hang Chinh sach xa h¢i. Trong nam
2011, Ngan hang Chinh sach xa hoi da phéi
hgp vé6i JERI t6 chic Hoi thdo chia sé kinh
nghiém Tai chinh vi moé véi chu dé “Vai tro
va dinh huéng hoat dong ctia Ngin hang
Chinh sach xa h¢i dén nam 2020”. Trong thoi

Headquarters. In the coming time, VBSP and
JERI will discuss and develop other potential
cooperation programs.

13. VBSP’s achievements in social
performance

VBSP is privileged to win the 2011 Silver
Award on social performance reporting for
microfinance institutions over the world, which
is presented by the Microfinance Information
Exchange (MIX). This award recognizes the
social performance impact based upon the
adequate data and information on policy

VBSP
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gian tGi, hai bén sé ti€p tuc lam viéc va phat
trién chuong trinh hgp tac tiép theo.

13. Két qua hoat dong xa hdi cua
Ngan hang Chinh sach xa hoi

Nam 2011, Ngan hang Chinh sach xa
hoéi nhan giai Bac vé két qua tac dong xa hoi
ctia TG chtic Chia sé thong tin Tai chinh vi mé
- Microfinance Information Exchange (MIX).
Day la giai thudng danh gia két qua tac dong
xa hoi duya trén co sé bao cao s6 liéu hoat dong
tin dung chinh sich va cac bién phap ho trg
khach hang cting nhu cung cap day du cac tai
liéu chiing minh két qua tac dong xa hoi ctia
Ngén hang Chinh sach xa hoi.

The MIX la T6 chtic Chia sé Thong tin
tai chinh vi m6 (Microfinance Information
Exchange) va diéu hanh trang web
(mixmarket.org) cho phép cac t6 chic tai
chinh vi mé trén toan thé giéi trao d6i thong
tin, ddng cac ban bdo cao tai chinh da dugc
kiém toan va cac chi s6 hoat dong d€ nhéan
dugc su danh gia xép hang dua trén do minh
bach ctia thong tin. Muc tiéu cta h¢ thong nay
la ho trg viéc giy quy va so sanh gitia cac t&
chuc tai chinh vi mo. Tt nam 2009, Ngan
hang Chinh sach xa hoi dugc liét ké trén trang
trao d6i thong tin MIX Market. Cac thong tin
va bao cdo thanh tich, két qua hoat dong ctia
Ngan hang Chinh sach xa héi dugc MIX
Market luu hanh va gigi thiéu cho cac t6 chic
tai chinh trén toan thé giéi.

VBSP
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lending and customers’ services as well as
demonstrations on social performance impact
provided by VBSP.

MIX is a microfinance information
exchange platform, which allows microfinance
institutions all over the world to share
information, audited financial reports and
performance data. MIX produces analysis
and evaluation to classify MFIs based upon
the transparency of information collected.
MIX system aims to support funds
mobilization and make comparability among
MFIs. Since 2009 VBSP has been in the list of
MFIs on MIX market website. VBSP’s
performance data and information and
reports are introduced and made available to
all financial institutions world-wide.




PHAT TRIEN PHAN MEM UNG DUNG, CHUAN HOA
HE THONG THONG TIN BAO CAO VA TIEP TUC
TRIEN KHAI DU AN HIEN DAl HOA TIN HOC

Development of application software, standardization
of report information system and continuous
implementation of information technology

modernization project

dm 2011, Ngan hang Chinh sach xa

‘ \ ‘ hoi trién khai thuc hién ché do6
thong tin bao cdo thong ké theo
Thong tu 21/2010/TT-NHNN cta Thong
déc Ngan hang Nha nudc; chudn héa hé
théng bdo cdo, hd trg cac nghiép vu cua
Ngéan hang Chinh sach xa hoi; trién khai hé
théng dudng truyén Megawan trong pham
vi toan quoc va tich cuc tham gia cac nhiém

n 2011, the Vietnam Bank for Social
Policies (VBSP) implements the statistic
report information system under the
Circular No.21/2010/TT-NHNN of the the
Governor of State Bank of Vietnam; making
standardization of report system, supporting
to VBSP’s professional activities; deploying
method

Megawan communication

nationwide and actively involving in activities
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vu tai Ban du 4n hién dai hod tin hoc cta
Ngan hang Chinh sach xa hoi.

NHUNG KET QUA PAT PUQC

1. Cong tac phat trién phan mém va
quan tri ung dung; van hanh, quan trj hé
thong mang; thiét bi ky thuit va phan mém
hé thong

- Cht dong nam bat cac hoat dong
nghiép vu d€ nang cép cac chuong trinh ké
toan giao dich, thong tin bao cdo, giao dich
x4, dap tng cac van ban, nghiép vu quan
trong nhu: céng tac bao cao thong ké; lap
ké hoach tin dung tai chi nhanh; quan ly
hinh thtc huy dong tién gti theo ky han;
quan ly diéu hanh xu ly cac khoan vay, ng
rui ro; quan ly tin dung sinh vién thong
nhdt trén toan qudc.

- Trién khai va van hanh cac hé thong
quan ly nhan sy - tién luong trong toan hé
thong; thanh toan lién ngan hang; hé thong
chuyén tién dién tu ndi bo.

- Quan tri trang thong tin dién td
Website cua Ngan hang Chinh sach xa hoi, ké
hoach khic phuc cac 16 hong bao mét lién
quan dén mdy chu va Website.

- Quan tri, m& rong hé thong mang LAN
tai Hoi s& chinh, ban hanh quy ché cép phat,
quan ly va st dung dia chi email trén tén mién
@vbsp.vn. Hoan thién hé thong mang WAN ctia
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of the Project Management Unit (PMU) of
VBSP’s Information Technology
Modernization Project.

1. Development and management of
application software; operation and
management of network system; technical
equipment and system software

- Actively mastering professional
operations for the aim of improving transaction
accounting program, report information,
communal transaction to satisfy such important
documents and activities as: statistic report,
credit planning at branches; time deposit

management;  loan  management,  risk
treatment;  student loan  management
nationwide.

- Deploying and operating the system of
personnel-salary management in the whole
bank; inter-bank payment; internal e-money
transfer system.

- Managing VBSP’s website, making plan
for handling with security gap related to server
and Website.

- Managing, expanding LAN network at
the Headquarters, issuing the regulation of
allocating, managing and using email address
on the domain name @vbsp.vn. Making perfect
for VBSPs WAN network including Leased
Line, Megawan, Metronet.




Ngan hang Chinh sach xa hoi bao gom cac
duong Leased Line, Megawan, Metronet.

- Thuc hién chuyén d6i mdy chu truyén
file va may chu chuyén tién ctia cac chi nhanh
tinh sang dudng Megawan thuén tién cho viéc
bdo tri ti xa ctia can bo tin hoc chi nhanh.

- Trang bi 14 mdy chu du phong chuyén
tién dién t ngoai tinh cho cac chi nhanh va mua
sam Router thay thé cho Trung tdm khu vuc
mién Trung, thuc hién sta chiia cap may cha
Cluster ctia hé thong chuyén tién dién tti ndi bo.

- Trién khai ké hoach trang bi 509 may
chti ¢ nho dot 2 tai cac Phong giao dich va hé
thong quan ly van ban trong du an “Quan ly
hanh chinh” tai 20 chi nhanh

2. Thuychién Dy an hién dai hoa tin hoc

- Phéi hgp chat ché véi Ban du an
trién khai va da ky két véi nha thau vé chién
lugc chuyén déi di liéu, cac bang yéu cau
cung cap dii liéu. Thiét ké cac cong cu, phan
mém phuc vu chuyén ddi di liéu, giai doan 1
trién khai Corebank.

- Két hgp véi don vi tu van BFC xay
dung Ho6 so moi thau va cac yéu cau ky thuat
cho cac gdéi thau trong du an nhu: goi thau
s6 2 “Mua sam may chu, cac thiét bj tin hoc
va Phin mém tiéu chudn”, gdi thau s6 4
“Mua sam thiét bi va xay dung Mang truyén
thong” va gdi thau “Thué dia diém dat may
cht va cac thiét bi tin hoc”.

- Converting server for file transfer and
money transfer of provincial branches to the
Megawan line for easier remote maintenance
by IT officers in branches.

- Equipping 14 back up servers for
external province e-money transfer of branches
and purchasing replacing Router for the center
in Central regions, repairing a pair of Cluster
server for internal e-money transfer system.

- Deploying the plan of equipping 509
small-size servers at transaction offices and
the system of document management under
the Project “Administrative Management” in
20 branches.

2. Implementation of Information
Technology Modernization Project

- Cooperating closely with the PMU to
deploy the project and signing with bidder on
strategy of data migration, tables of data
requirement. Designing software serving for
data migration, stage 1 of Corebank
deployment.

-Cooperating with BFC  Advisory
Company to build up bidding document and
technical requirements for bidding packages
under the Project including: bidding package
No.2“Purchasing server, IT equipment and
standard software”, bidding package No.4
“Purchasing equipment and establishing
communication network” and bidding package
“Leasing location for server and IT
equipments’.
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3. Cong tac kiém tra va ban hanh cac
van ban chuyén dé

- Ban hanh dé cuong kiém tra chuyén dé
theo Van ban s6 314/NHCS-CNTT ngay 14
thang 02 ndm 2011 cho cac chi nhanh chu dong
thuic hién va c6 kiém tra danh gia thuong xuyén.

- Thanh lap cac doan cong tac ctia Hoi s
chinh kiém tra toan dién tai 14 chi nhanh, 7 doan
kiém tra chuyén dé tin hoc tai 18 chi nhanh.

- Ban hanh “Quy ché an toan bao mit
hé thong cong nghé thong tin trong Ngan
hang Chinh sach xa h¢i”.

- Ban hanh Vén ban s6 456/NHCS-
CNTT ngay 24 thang 02 ndm 2011 vé ho trg
cdng tac kiém tra KT740; Ban hanh Quyét
dinh s6 465/NHCS-CNTT ngay 24 thang 02
ndm 2011 vé viéc ban hanh huéng dan st
dung chuong trinh quan ly nhan sy va Quyét
dinh s6 1576/NHCS-QD ngay 28 thang 6 nam
2011 vé viéc trién khai va ban hanh quy trinh
huéng dan st dung phdn mém thong tin bdo
cao ap dung trong toan hé thong.

KE HOACH NHIEM VU NAM 2012

1. Muc tiéu:

Bam sat cic muc tiéu, nhiém vu chinh
tri cia Ngan hang Chinh sach xa héi ndm
2012 dé tham muu cho Héi dong quan tri va
Ban Téng giam ddc vé cong nghé thong tin;
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3. Supervision and issuance of special
subject documents

- Issuing the outline for supervising on
special subjects under the Document No.
314/NHCS-CNTT dated February 14th, 2011
in branches and making regular supervision
and evaluation.

- Organizing business groups of the
Headquarters to supervise comprehensively in
14 branches, 7 groups supervising on I'T subject
in 18 branches.

- Issuing the regulation on “Security of
IT system in VBSP”.

- Issuing the Document No.
456/NHCS-CNTT dated 24th February,
2011 on supporting the supervision KT1740;
Issuing the Decision No. 465/NHCS-CNTT
dated 24th February, 2011 on guiding the
program of personnel management and the
Decision No. 1576/NHCS-QD dated 28th
June, 2011 on deploying and using the
software of report information applying for
the whole bank.

1. Target:

Closely attaching to targets, political
tasks of the bank in 2012 to consult to the
Board of Directors and the Board of
Management in the field of IT activities;
improving IT infrastructure and strengthening




nang cao ha tang cong nghé thong tin va doi
ngil can by chuyén trach; hoan thanh ké hoach
Hién dai héa tin hoc da dé ra.

2. Nhiém vu cu thé€ va giai phap to
chtic thuc hién

- Chuyén d6i thanh cong dii liéu giao
dich sang hé thong Core Banking; lap ké
hoach d4u tu va trién khai ha tang theo cac goi
thau; ddy manh cdng tac ra soat khac phuc cac
chinh sach bao mé4t dam bao an toan thong tin
hé thong, di liéu.

- Tang cudng gidam sat, kiém tra tinh hinh
hoat dong cong nghé thong tin tai chi nhanh.

- Co giai phap kip thai trién khai cac
chuong trinh, phan mém ting dung dam bao tinh
chinh xac vé mat di liéu va an toan thong tin.

- Cong cu hod cac nghiép vu ho trg cac
chi nhanh chuén hod di liéu.

- T6 chtic, tham gia cac khoa dao tao
chuyén sau nang cao trinh dé va dap ting
nhanh v€ mdt cong nghé.

- Thudng xuyén phat dong cac phong
trao thi dua, kip thoi khen thuéng, dong vién
can by phin ddu hoan thanh t6t nhiém vu
dugc giao.

key officers; completing the IT modernization
plan as the targeted schedule.

2. Specific task and solution for
implementation

- Successfully transferring the transaction
data to Core Banking system; making plan for
investment and deployment of infrastructure
under bidding packages; strengthening security
policies to ensure safety for data system.

- Strengthening supervision for IT
operations in branches.

- Timely  giving  solutions  for
implementing application programs, software to
ensure accuracy on data and information.

for

- Supporting  branches data

standardization.

- Organizing, involving in advanced
training courses on information technology.

- Regularly launching the emulation
campaign, timely rewarding for staffs with good
completion in their assigned tasks.
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CONG TACPAO TAO

VA NGHIEN CUU KHOA HOC NAM 2011
Training and Scientific Research of VBSP in 2011

ao tao luon dugc coi la mdt trong
D nhiing gidi phap quan trong hang dau

nhdm nang cao chét lugng nguén nhan
luc ctia Ngan hang Chinh sach xa hoi. Trung
tam Pao tao la don vi dugc Tong giam déc giao
nhiém vu t6 chuc thuc hién cong tac dao tao
can bo va quan ly nghién ctiu khoa hoc trong
toan hé thong. Nam 2011, dugc sy quan tam,
tao diéu kién ctia Hoi dong quan tri va Ban
Tong giam doéc, cong tac dao tao va nghién ctiu
khoa hoc cia Ngan hang Chinh sach xa hoéi da
c6 nhiing chuyén bién quan trong.

CONG TAC PAO TAO
TAI TRUNG TAM PAO TAO

a. Doi tugng va ndi dung dao tao

Trong nam 2011, Trung tdm Dao tao
tap trung thuc hién mot s6 ndi dung dao tao
cht yéu cho cac doi tugng sau day:

- Dao tao ky ndng lam viéc cho can bo
lanh dao quan ly cap huyén: Trung tam Dao
tao xdy dung noi dung dao tao la nhiing ky
ndng can thiét vé€ lanh dao quan ly nhu ky
nang lap ké hoach; ky ndang diéu hanh cudc
hop; ky nang giao viéc va phan cong bé tri can
bd; ky nang danh gia, dong vién khuyén khich
nhan vién; k§ nang thuyét trinh... Hau hét cac
doi tugng dao tao 1a nhiing ngudi méi dugc
b6 nhiém vao vi tri lanh dao nhung chua dugc
trang bi cac kién thuc va ky ndng vé lanh dao
diéu hanh don vi, ho chi diéu hanh bang kinh
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raining is always considered as one of the

most important measures to improve the

quality of human resources of the
Vietnam Bank for Social Policies. Training
Center is mandated by the General Director to
implement training staff and manage scientific
research in the whole system. In 2011, the
training and scientific research of the Vietnam
Bank for Social Policies have made an
important change thanks to the concern and
support of the Board of Directors and the Board
of Management.

a. Training curriculum and trainees

In 2011, the Training Center focused on
implementing a number of major training
contents for the following trainees:

- Training job skills for managers of
district branches: Training Center formulates
the training content which includes the
essential leadership skills on management
such as planning skills; skills of hosting
meetings; skills of staff and work assignment;
skills of staff assessment and encouragement;
presentation skills etc. Most of the trainees are
newly appointed to the leadership position but
they are not equipped with the knowledge and
skills of branch management. They only
operate by their own experiences and habits



nghiém va théi quen ctia ban than nén anh
hudng dén chat lugng va hiéu qua diéu hanh
hoat dong tai don vi.

- Bao tao tiéu gido vién cho can b tai
chi nhanh: Trung tam Dao tao xay dung noi
dung bai giang, sau d6 chuyén giao ca vé noi
dung, phuong phap va ky nang t6 chtic 16p
tdp hudn. Trén co s 16p tdp hudn “mau”
theo ki€u “cdm tay chi viéc” do cac giang
vién thudc Trung tdm Pao tao tap huin 33
16p cho 1.441 hoc vién trong toan hé¢ thong

which would affect the quality and efficiency

of operations at branch level.

- Training of trainer for staff in
branches: Training Center formulates the
lecture content and then transfers the content,
method and skills of organizing training
courses. Based on the “sample” training of
trainers course with the "on the job training”
method given by the trainers of Training
Center,33 training classes has been held for
1,441 participants in the whole system. Training
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tham gia. Noi dung bai giang dugc Trung
tam DPao tao bién soan hét stic c6 dong dé
phu hgp véi doi tuong la can bo hoi cap xa
va T6 tiét kiém va vay von.

- Dao tao ky nang va phuong phap
thdm dinh tin dung cho can b tin dung tai
chi nhanh: Ngoai viéc t6 chtic tdp huin vé
nghiép vu chuyén mon thudc cic Ban
chuyén moén nghiép vu ctia Hdi s chinh
dam nhan. Ndm 2011, Trung tam Dao tao da
xdy dung bai giang vé thdm dinh tin dung
doéi v6i doanh nghiép viia va nho, trén co sé
bai giang va phuong phap dugc ho trg basi
cac chuyén gia Nhat Ban, c6 diéu chinh, bé
sung cho phu hop véi diéu kién ctia Ngan
hang Chinh sach xa hoi.

- bBao tao déi v6i can bd mdéi tuyén
dung: Noi dung dao tao dugc chia thanh 2
phan: Ly thuyét va thyc hanh.

Dao tao ly thuyét tap trung tai cac co
s6 dao tao gom cdc vdn ban chuyén mon
nghiép vu, c6 cap nhat b6 sung van ban mdi,
lugc bdé nhiing van ban da lac hau. Trén co
sG cac van ban dd, Trung tam Dao tao bién
tdp thanh gido trinh va bién soan bai giang
dé dao tao.

Dao tao thuc hanh tai cac Phong giao
dich cip huyén: Sau khi hoc vién hoan thanh
phan ly thuyét, Trung tam Dao tao dua hoc
vién vé thuc hanh tai co s6 d€ van dung ly
thuyét vao tac nghiép cu thé véi sy giup dg,
huéng dan ctia nhiing can bo di trude.

VBSP
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Center compiles the condensed lecture contents
to match with communal union staff and
savings & credit groups.

- Training skills and methods of credit
analysis for credit loan staff in branches: In
addition to organizing the professional training
courses which the functional Departments of
the Headquarters take charge of, in 2011,
Training Center has developed, added and
adjusted the lecture on credit analysis of small
and medium enterprises based on the lecture
and teaching method of the Japanese experts in
accordance with the conditions of the Vietnam
Bank for Social Policies.

- Training newly recruited staff: The
training content is divided into two parts as
theory and practice.

Theoretical training is done in
training centers with professional documents
which are updated, added or removed if it is
outdated. Based on these documents,
Training  Center compiled

curriculums and wrote lectures to train.

has into

Practical training at district transaction
offices: After the trainees have completed the
theoretical part, Training Center will take them
tobranch levels to apply theory to specific
operation with the support and guidance of
experienced staff.




b. Vé phuong phap dao tao

Hau hét s6 giang vién ctia Trung tdm
bao tao la nhiing can b tu cac Ban chuyén
mon nghiép vu ctia Hdi s& chinh hodc tii cac
chi nhanh dugc diéu dong vé dé lam nhiém vu
dao tao. Sau 5 nam thanh lap, dén nay doi ngi
giang vién da khong ngting hoc hoi dé cai tién
vé phuong phap, tang cudng ky ning... nham
nang cao chét lugng cong tac dao tao.

Doi tugng dao tao cua Ngan hang
Chinh sach xa hoi 1a nhiing ngusi da truéng
thanh, viéc xac dinh phuong phap dao tao phu
hop, khuyén khich dugc sy say mé hoc tap cta
ho 1a cong viéc hét stic khé khédn. Vi vy,
Trung tam Dao tao da c6 ging van dung cac
phuong phap dao tao cho ngudi trudng thanh,
lay nguoi hoc lam trung tdm, 16ng ghép véi tro
choi, thao luin cac tinh hudng thuc tién... dé
giup hoc vién ti€p thu tét ndi dung bai hoc.

CONG TAC TAP HUAN NGHIEP VU
TAI CAC CHI NHANH

Do mang luéi hoat dong clia Ngan
hang Chinh sach xa hdi trai rong trén toan
qudc va huy dong cac t6 chtic chinh tri - xa
hoéi cling tham gia lam Gy thdc mot s6 cong
doan trong qui trinh cho vay nén s6 nguei can
dao tao, tap huan rat l6n. Trong khi dé so
lugng can bo ctia Trung tdm Pao tao rat it nén
khong thé truc tiép dao tao cho tit ca hoc vién
cua céc t6 chiic hoi, T6 tiét kiém va vay von
tai dia phuong.

b. Training methods

Most of trainers of Training Center are
the staff from the professional Departments of
Head office or branches to be transferred to
conduct training duties. After five years of its
establishment, the trainer team has constantly
learned to innovate methods and skills etc. to
improve the quality of training.

The trainees of VBSP are adults;
therefore, it is a very difficult duty to identify
appropriate training methods to encourage
their passion for learning. Training Center has
strived to apply methods of training for adult,
student-centered, integrating with games and
discussing practical situations etc. to help
trainees better acquire lesson contents.

The operation network of VBSP
covers across the whole country and
mobilizing ~ mass  organizations  to
collaborate in the lending process, resulting
in the huge number of people in need of
training. Meanwhile, the number of staff of
Training Center is too few to conduct direct
training for all participants of mass
organizations, savings and credit groups.

Right from the beginning of the year,
Training Center has announced the training
plan approved by the General Director and

VBSP
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Ngay tii dau ndm Trung tdm Dao tao da
thong bao ké hoach dao tao dugc Téng giam
doc phé duyét, giao cu thé cho cac chi nhanh
Ngan hang Chinh sach xa hoi cép tinh va
Phong giao dich Ngian hang Chinh sach xa hoi
cap huyén t6 chtic tap hudn cho cac doi tugng
noi trén it nhat 01 1an/nam. Cu thé:

- Tap huan nghiép vu y thac cho cac td
chtic hoi nhan ty thac v6i Ngan hang Chinh
sach xa hoi (Hoi Phu nit, Hoi Nong dan, Hoi
Cuu chién binh, Poan Thanh nién cdng san
Ho6 Chi Minh).

- Tap huan vé ndi dung hoat dong cua
T6 ti€t kiém va vay von. Nhiing t6 hoat dong
tot, can tdp hudn it nhat 01 lan/nam, nhiing
t6 hoat dong chua t6t, can tdp huén ti 02 dén
03 lan/nam.

VE CONG TAC QUAN LY
NGHIEN CUU KHOA HOC

Cong tac nghién ctiu khoa hoc nam
2011 da c6 nhiéu chuyén bién tich cuc.
Trung tam Dao tao la co quan thudng truc
Hoi dong khoa hoc da chu dong tham muu
cho Tdéng giam déc, Chu tich Hoi dong
khoa hoc phé duyét, trién khai nghién ctiu
mot s6 dé tai cdp Trung uong, cdp chi
nhanh. Dong thoi, dé€ nghi Hoi dong khoa
hoc nganh Ngan hang phé duyét 01 dé tai
cip nganh “Anh huéng ctia Chuong trinh
cho vay h¢ ngheéo dén doi song ctia ngudi
dan vung néng thoén”.
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delivered specific duties for provincial
branches and district transaction offices to
hold training courses for above trainees at
least 01 time / year. It is as follows:

- To conduct training onservices which
mass organizations collaborating with VBSP
in the (the
Association, the Veterans Association, and
the Ho Chi Minh Communist Youth Union)

lending process Women's

- To conduct training on the operation
of savings and credit groups. The strong
SCGs which operates well will be trained at
least 01 time/year, vice versa, the weak SCGs
need to be trained from 02 to 03 times/year.

There are many positive changes in
scientific research in 2011. As the permanent
agency of the Scientific Council, Training
Center has actively advised the General
Director, the Chairman of Scientific Council
for approval and implemented to research a
number of topics at central and branch levels.
At the same time, Training Center has
submitted the project proposal "The impact of
poor household lending program on lives of
rural people.” to the Scientific Council of the
Banking Sector for approval.




. DANH GIA CHUNG
VE CONG TAC PAO TAO VA
NGHIEN CUU KHOA HQC

a. Nhiing mat dugc

Céc khoa dao tao da cai thién dang ké
chat lugng ngudén nhan luc trong toan hé
thong. Qua cac khoa dao tao, tap huin:

- Hoc vién dugc kiém tra, phén loai,
danh gia nghiém tac, phan anh dung thuc luc,
két qua hoc tap cua hoc vién, c6 cap gidy
chiing nhan d€1am co s& cho viéc tuyén dung
chinh thiic hoac danh gia phan loai can bd
trong toan hé thong, dong thai la ddng luc dé
thuc ddy hoc vién hoc tap tich cuc hon.

- Néng luc can b ctia Trung tam DPao
tao da dugc ting cudng. Viéc t6 chiic thuc
hién cac khoa dao tao da di vao né nép va duc
rut dugc nhiéu kinh nghiém tt khau t6 chtc
16p hoc, ra dé€ thi, cham thi cling nhu cac ky
ndng giang day trén 16p.

- Trung tam Dao tao thuc hién chuyén
giao bai giang dé€ tdp huén cho can b hoi da
dugc bién soan thong nhat dén cac chi nhanh
va Phong giao dich; chuyén giao ky nang t6
chtic tap huén va thuyét trinh cho céc hoc
vién.

- Cong tac nghién ctu khoa hoc trong
toan hé thong Ngan hang Chinh sach xa hoi
da dugc cung c6 va quan tam dung mtc. Cac
dé xuat nghién ctiu c6 chat lugng hon, sat
hon vé6i thuc tién, qui trinh xét duyét,

a. Advantages

Training courses have significantly
improved the quality of human resources in the
whole system:

- Trainees are tested, classified and
assessed seriously; to be reflected real capacity
and learning results; to be granted with
certifications as a basis for formal recruitment
or staff classification and assessment in the
whole system as well as the driving force to
encourage them to be more active in study.

- The staff capacity of the Training
Center has been improved. The implementation
of training courses has been put into order and
discipline and brought about a lot of
experiences in classroom organization,
examination, marking exam papers as well as
teaching skills.

- Training Center transfers the training
lessons which has been compiled synchronously
to branches and transaction offices; transfer
skills of training and presentation to trainees.

- The scientific research has been
strengthened and concerned properly in the
whole system. The research proposals are more
qualified, close to reality and the process of
approval and acceptance is more methodical.

VBSP (5
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nghiém thu bai ban hon.
b. Mot s6 kho khan, ton tai

Sau 5 nam thanh lap, cong tac dao tao
budc dau da di vao né nép. Tuy nhién, hoat
dong dao tao va nghién ctiu khoa hoc trong
toan hé thong Ngan hang Chinh sach xa hoi
van con nhiéu kho khan, ton tai:

- Dao tao la yéu té quan trong gép phan
nang cao chat lugng nguén nhén lyc. Sau 5
nam thanh lap, Trung tdm Pao tao van chua
dao tao dugc doi ngi dao tao mang tinh
chuyén nghiép, viia c6 kién thtic thuc tién, viia
c6 phuong phap dao tao khoa hoc, c6 kj nang
giang day tot.

- Viéc dao tao méi chi dung lai ¢ cac
nghiép vu chuyén moén ctia Ngan hang
Chinh sach xa hoi cho cac déi tugng can bo
va Lanh dao cdp Phong giao dich. Mot s6 noéi
dung dao tao chuyén nganh, chuyén sau, dé
dao tao cho Lanh dao cép chi nhanh, thi s
giang vién ctia Trung tdm Dao tao chua dap
ting dugc van phai thué ngoai, trong diéu
kién kinh phi con han hep.

- Cong tdc nghién ctiu khoa hoc tuy da
c6 nhiing khéi sac, nhung van chua dap tng
dugc yéu cau ddt ra, chua c6 nhiing dé tai
nghién ctiu ¢ tinh dot pha dé€ van dung vao
cong tac chi dao, di€éu hanh hoat dong tai
Ngan hang Chinh sich xa hoi, do chua cé
nhiing bd phan chuyén nghién ctiu d€ xay
dung co ché, phat hién nhiing diém bat cép,
diém mdi trong t6 chtic, diéu hanh bo may.
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b. Some difficulties and shortcomings

After five years of establishment, the
training operation is initially put into order.
However, there are still many difficulties and

shortcomings in training and scientific
research in the whole VBSP:

- Training plays such an important role
to help improving the quality of human
resources. After five years of establishment,
Training Center has not yet managed to train
a team of professional trainerswith practical
knowledge and scientific training method and

good teaching skills.

- The training capacity is just limited
to professional expertise of VBSP for staff and
leaders of transaction offices. For some
specialized training contents to train branch
leaders, Training Center still has to hire
external lecturers in context of limited
expenses.

- Despite the scientific research activity
has been initiated, it does not meet desired
requirements. There is not any breakthrough
research topic to apply into the direction and
operation in VBSP because of lacking a
research department to develop mechanisms
and detect disadvantages and advantages in
management and organization structure.

- The expense for training and scientific
research is still limited. VBSP operate for non-
profit purposes and perform tasks as




- Kinh phi danh cho coéng tac dao tao
va nghién ctiu khoa hoc con han ché, Ngan
hang Chinh sach xa hdi hoat dong khong vi
muc dich 1gi nhuén, thuc hién nhiém vu theo
chi dinh ctia Chinh phu vé tin dung chinh
sach nén rat han ché trong chi tiéu cho cac
hoat dong b6 trg nhu hoat dong dao tao, khao
sat, danh gia thi trudng.

- Co sg vat chat tai Trung tdm Dao tao
va cac Co sé Dao tao khu vuc con thiéu thon.
Hién tai, chi cé 2 Co s& Dao tao cd thé t6 chiic
dao tao tai chd, 5 Co sd Dao tao con lai déu
phai thué ngoai khi t6 chtic dao tao nén rét bi
dong, ton kém.

mandated by the Government on policy credit,
resulting in limited expense budget for
complementary activities such as training,
survey and market assessment.

- The infrastructure in the Training
Center and Training Bases is still poor.
Currently, there are only two training bases
where can organize in-house trainingthe
other five ones arehired externally for
organizing training, leading to passiveness and
costly expense.




BAO CAO TAI CHINH
Financial Statements

dong Viét Nam, ap dung ché do ké toan

do Ngéan hang Nha nuéc Viét Nam cong
bd phu hgp v6i chudn muc ké toan Viét Nam
va cac nguyén tac ké toan dugc chdp nhan
chung tai Viét Nam, quy ché quan ly tai chinh
Ban hanh theo Quyét dinh s6 180/2002/QDb-
TTg ngay 19/12/2002 ctia Thu tuéng Chinh
pht va Thong tu s6 24/2005/TT-BTC ngay
01/4/2005 cua Bo Tai chinh vé Hudng dan
thuc hién Quy ché quan ly tai chinh d6i véi
Ngéan hang Chinh sach xa hoi ban hanh kem
theo Quyét dinh s6 180/2002/QD-TTg ngay
19/12/2002 ctia Thu tuéng Chinh phu.

Béo cao tai chinh dugc trinh bay bang

Nam tai chinh cua Ngan hang Chinh
sach xa hoi bat d4u tli ngay 01/01 va két thac
vao ngay 31/12 duong lich.

MOT SO NGUYEN TAC CHU YEU

1. Thu nhap

Thu nhap ctia Ngan hang Chinh sach
xa hoi la toan b cac khoan thuc thu phat sinh
trong hoat dong nghiép vu va hoat dong khac.

2. Chi phi

Chi phi la cac khoan chi phi hgp ly
trong ky.

3. Chuyén doi ngoai té

Céc nghiép vu phat sinh bing ngoai té

VBSP
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inancial statements are presented in

Vietnam Dong(VND), adopting the

accounting regime stipulated by the State
Bank of Vietnam (SBV), in consistent with
Vietnam’s Accounting Standard and accounting
principles generally accepted in Vietnam, with
the financial management regulation issued in
connection with Decision No 180/2002/QD-TTg
by the Prime Minister on 19th December, 2002,
and with Circulars No. 24/2005/TT-BTC, dated
September 1st, 2005 by Ministry of Finance
providing guidance on VBSPS  financial
management regulation, which was issued in
connection with Decision No 180/2002/QD-TTg
by the Prime Minister on 19th December, 2002.

VBSPs fiscal year begins on January Ist
and ends on December 31st of the calendar year

1. Income

VBSPs income consists of income
actually earned from its operations and other
activities.

2. Expense

Expenses are reasonable costs incurred in
the period.

3. Conversion of Foreign Currencies

Transactions denominated in foreign



dugc chuyén ddi sang dong Viét Nam theo ty
gia tai ngay phat sinh nghiép vu. S6 du cac tai
san va cong ng co6 gdéc ngoai té tai ngay két
thuc nién d6 dugc chuyén d6i sang dong Viét
Nam theo ty gid do Ngan hang Nha nudc Viét
Nam cong bo tai ngay nay. Chénh léch ty gia
phat sinh do danh gia lai cac khoan nay dugc
hach toan vao két qua hoat dong.

4, Tai san ¢6 dinh va khau hao

Tai san c6 dinh dugc trinh bay theo
nguyén gid tri gid tri hao mon luy ké. Khau
hao tai san c6 dinh theo phuong phap dudng
thing dya trén thoi gian httu dung udc tinh,
phit hop vé6i Thong tu s6 203/2009/TT-BTC
ngay 20/10/2009 ctia B trudéng Bo Tai chinh.

5. Tin dung

Du ng tin dung dugc tinh bang gid tri
cac khoan ng goc chua thanh toan vao cudi
nam tai chinh trit du phong phai thu khé doi.
Lai dugc tinh trén co s& thuc thu. Quy du
phong rui ro tin dung dudgc tinh theo ty 1é
chung la 0,02% trén s6 du ng binh quan nam
va dugc sti dung dé bu dap ton that do nguyén
nhan khach quan phat sinh trong qua trinh
cho vay h¢ nghéo va cac déi tugng chinh sach.

currencies were converted to VND at the
exchange rates prevailing on the date of
transaction. The balances of assets and
liabilities originally denominated in foreign
currencies on the closing date of a fiscal year
were converted to VND at the exchange rates
announced by the SBV on that date. Gains
(losses) as a result of such conversion were
charged to the profit and loss account.

4. Fixed assets and depreciation of
fixed assets

Fixed assets are valued at the original
cost minus the accumulated depreciation. The
depreciation of fixed assets is calculated on the
basis of the straight-line depreciation method
and the estimated useful life of the assets, which
are stipulated in Decision No. 206/2003/QD-
BTC issued by the Minister of Finance on 12th
December, 2003.

5. Credit

The total outstanding loan is the
aggregate of the unpaid principals of all loans
at the end of the fiscal year subtract loss
provision amount. Interest is calculated on cash
basis. Loan loss provision is calculated by setting
aside 0.02% of the average annual loan
outstanding and shall be used to cover losses
that incur objectively in the course of lending to
the poor and other policy-based beneficiaries.

VBSP
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BANG CAN POI KE TOAN
Balance Sheet

Don vi: Triéu dong
Unit: VND million

TAI SAN CO/AsSETSs 31/12/2009 31/12/2010 31/12/2011

Tién mat tai quy/Cash in hand 31.920 53.343 71.971
Tién gui tai Ngan hang Nha nudc

Deposits at the State Bank of Vietnam le.28 B B2
Tién gui tai cac t6 chuic tin dung trong nudGc 201.808 779404 1.651.728

Deposits at domestic credit institutions

Cho vay cac t6 chuc kinh té, ca nhan trong nudc
Loans to domestic economic entities and individuals

70.106.557 86.192.929 100.041.725

<l iy eking el el e L e €lL G 2.197.301 2.613.073 3.054.934
Trust funds lending

Mo e iee KEmmm 245.786 199.959 135.564
Tai san/Assets 1.437.505 1.689.008 1.751.069
Tai san ¢6 khéc/Other assets 107.097 252.048 716.506

Vén vay Ngan hang Nha nudc
Borrowings from the State Bank of Vietnam lG/2801E 2BSBENS 20/

Cac khodn ng cac té chiic tin dung khac
Borrowings from other credit institutions

33.033.809 29.052.988 30.278.785

Tién gUi ctia khach hang/Deposits of clients 1.124.738 1.975.014 2.843.140
Vén tai trg Gy thac dau tu/Trust funds 2.886.416 3.359.569 4.022.168
Phat hanh gidy t& c6 gid/Issuance of valuable papers 2.000.000 11.000.000 18.297.000
Tai san ng khac/Other liabilities 1.963.510 3.468.019 5.329.347

V8n diéu |&/Charter capital 9.488.000 10.000.000 10.000.000
Vén khac/Others capital 6.522.651 7.938.531 8.477.818
Céc quy/Reserves 301.885 432.800 995.228

Nguén sé liéu/Souce:

Nam 2009, 2010 va 2011: Bdo cdo tdi chinh ciia Ngan hang Chinh sdch xa hoi da dugc kiém todn béi Kiém todn Nha nudc.
The year of 2009, 2010 and 2011: Audited Financial Reports by the State Audit of Vietnam.
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KET QUA TAI CHINH
Financial performance

Don vi: Triéu dong
Unit: VND million

CHi TIEU/TARGETS 31/12/2009 31/12/2010 31/12/2011

Thu tUr 1&i cho vay

. . o 3.633.370 4.266.462 5.709.333
Interest income from lending activities
Thu khac vé hoat dong tin dung
Other income from credit activities 222l SlS2e2 V2RI
Thu lai tién gu . 51.894 38718 319.394
Interest income from deposits
Thu dich vu thanh toan
Income from payment activities w2y A e
Thu tur dich vu ngan quy/Income from treasury activities 4 3 4
Thu tir hoat déng khac/Income from other activities 32.028 97.730 146.916
Thu cap bu chénh léch lai suat va
phi do ngan sach cap
Subsidy from State budget for minus interest spread L2tert: AEAGE BB
and operational cost
Céac khoan thu nhap khac/Other incomes 12.191 10.143 16.284
Chi vé huy déng v6n/Funds mobilization expenses 1.960.518 3.417.677 5.145.718
Chi dich vu thanh todn va ngan quy/Expenses associated
with payment and treasury activities JeLiTe 272 2
Chi trd phi dich vu Gy thac cho vay/Fees paid for entrusted
e s 839.004 1.046.939 1.242.812
Chi vé tai sdn/Asset expenses 342.860 306.414 314.835
Chi cho nhan vién/Staff expenses 1.093.694 1.471.619 1.699.075
il iy G Yy Qelis 240.179 256.165 284,197
Managerial and operation expenses ’ ’ ’
Chi trich lap du phong/Provisions 417.607 747.308 784.232
Chi phi khac/Other expenses 9.385 5.456 4.817

Nguon so liéu/Souce:
Ndam 2009, 2010 va 2011: Bdo cdo tai chinh ciia Ngan hang Chinh sdch xa hoi da dvigc kiém todn béi Kiém todn Nha nudc.
The year of 2009, 2010 and 2011: Audited Financial Reports by the State Audit of Vietnam.
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PIA CHI LIEN LAC
Contact Addresses
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HOI SO CHINH
VBSP Headquarters

Website: www.vbsp.org.vn va www.vbsp.vn
Email: vp@vbsp.vn

Dia chi: | Address:
Toa nha CC5 Ban dao Linh Dam, | Building CC5 Ban dao Linh Dam,
Hoang Liét, Hoang Mai, Ha Noi, Viét Nam'| Hoang Liet, Hoang Mai, Hanoi, Vietnam
Dién thoaqi: 84-4-36417180 | Tel: 84-4-36417180
Fax: 84-4-36417194 | Fax: 84-4-36417194

SO GIAO DICH

VBSP Transaction Center
Dién thoai: 84-4-36417240 Tel: 84-4-36417240

Fax: 84-4-36417241 Fax: 84-4-36417241

TRUNG TAM PAO TAO

Training Center
Dién thoai: 84-4-36417252 Tel: 84-4-36417252

Fax: 84-4-36847232 Fax: 84-4-36847232

TRUNG TAM CONG NGHE THONG TIN

Information Technology Center
Dién thoai: 84-4-36417197 Tel: 84-4-36417197

Fax: 84-4-36847192 Fax: 84-4-36847192
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CAC CHI NHANH TRUC THUQC
List of Branches

MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

Dia chi: S6 76 Duong Quang Trung, TP. Viét Tri Address: No. 76 Quang Trung Street, Viet Tri City

Dién thoai: 0210.3813.344 Tel:0210.3813.344

Fax: 0210.3856.565 Fax: 0210.3856.565

$6 Phong giao dich truc thudc: 12 Number of Transaction Offices: 12
(CHINHANHTINHVINHPHOC  2VINHPHUCBRANCH

Dia chi: Duong Pham Van Dong, TP. Vinh Yén Address: Pham Van Dong Street, Vinh Yen City

Pién thoai: 0211.3843.872 Tel: 0211.3843.872

Fax: 0211.3843.875 Fax: 0211.3843.875

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
CLCHINHANHTINHBACGIANG  s.pacmnesmanch

Dia chi: S6 05 Nguyén Thi Luu, TP. Bic Giang Address: No. 05 Nguyen Thi Luu Street, Bac Giang City

Dién thoai: 0240.3823.598 Tel: 0240.3823.598

Fax: 0240.3823.598 Fax: 0240.3823.598

$6 Phong giao dich truc thudc: 9 Number of Transaction Offices: 9
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MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

Dia chi: S6 16 Nguyén Du, TP. Bac Ninh Address: No. 16 Nguyen Du Street, Bac Ninh City

Pién thoai: 0241.3822.526 Tel: 0241.3822.526

Fax: 0241.3824.105 Fax: 0241.3824.105

S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
T E T

Dia chi: S6 01 Cu Chinh Lan, TP. Hoa Binh Address: No. 01 Cu Chinh Lan Street, Hoa Binh City

Pién thoai: 0218.3896.903 Tel: 0218.3896.903

Fax: 0218.3851.642 Fax: 0218.3851.642

S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 10
B T

Pia chi: S6 11 T6 Hiéu, TP. Son La Address: No. 11 To Hieu Street, Son La City

Pién thoai: 022.3850.520 Tel: 022.3850.520

Fax: 022.3858.934 Fax: 022.3858.934

S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 10

Dia chi: Phuong Mudng Thanh, TP. Dién Bién Phtt  Address: Muong Thanh Ward, Dien Bien City

Pién thoai: 0230.3831.566 Tel: 0230.3831.566

Fax: 0230.3825.762 Fax: 0230.3825.762

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
B T

Dia chi: Phuong Quyét Thang, TP. Lai Chau Address: Quyet Thang Ward, Lai Chau City

Pién thoai: 0231.3877.226 Tel: 0231.3877.226

Fax: 0231.3976.995 Fax:0231.3976.995

S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6
T T

Dia chi: S6 09 Nguyén Cong Tru, TP. Lao Cai Address: No. 09 Nguyen Cong Tru, Lao Cai City

Pién thoai: 020.3822.762 Tel: 020.3822.762

Fax: 020.3821.746 Fax: 020.3821.746

S6 Phong giao dich truc thudc: 9 Number of Transaction Offices: 9

VBSP
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MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

Dia chi: S6 15 Dudng Dién Bién, TP. Yén Bai Address: No. 15 Dien Bien Phu Street, Yen Bai City
Pién thoai: 029.3852.111 Tel: 029.3852.111
Fax: 029.3852.111 Fax: 029.3852.111
S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
Dia chi: Pho Vit Mui, TP. Tuyén Quang Address: Vu Mui Street, Tuyen Quang City
Pién thoai: 027.3817.661 Tel: 027.3817.661
Fax: 027.3810.703 Fax: 027.3810.703
S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6
bia chi: Phuong Nguyén Trai, TP. Ha Giang Address: Nguyen Trai Ward, Ha Giang City
Pién thoai: 0219.3860.450 Tel: 0219.3860.450
Fax: 0219.3807.237 Fax: 0219.3807.237
S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 10
Dia chi: Duong Ba Son, TP. Lang Son Address: Ba Son Street, Lang Son City
Dién thoai: 025.3812.163 Tel: 025.3812.163
Fax: 025.3812.164 Fax: 025.3812.164
S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 10
bia chi: Dudng Gia Cung, TP. Cao Bang Address: Gia Cung Street, Cao Bang City
Dién thoai: 026.3851.651 Tel: 026.3851.651
Fax: 026.3854.610 Fax: 026.3854.610
S6 Phong giao dich truc thudc: 12 Number of Transaction Offices: 12
bia chi: Phuong Dtic Xuan, TP. Bac Kan Address: Duc Xuan Ward, Bac Kan City
Dién thoai: 0281.3.873.493 Tel: 0281.3.873.493
Fax: 0281.3873.693 Fax:0281.3873.693
S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
VBSP
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MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

bia chi: Duong Phuing Chi Kién, TP. Thai Nguyén Address: Phung Chi Kien Street, Thai Nguyen City

Dién thoai: 0280.3655.240 Tel: 0280.3655.240

Fax: 0280.3757.245 Fax: 0280.3757.245

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8

bia chi: Nguyén Van Cui, TP. Ha Long Address: Nguyen Van Cu Street, Ha Long City
Dién thoai: 033.3518.996 Tel: 033.3518.996

Fax: 033.3824.817 Fax: 033.3824.817

S6 Phong giao dich truc thudc: 13 Number of Transaction Offices: 13

PONG BANG SONG HONG RED RIVER DELTA

Dia chi: Nha B10A Nam Trung Yén, Quén Cau Gidy  Address: No. B10A Nam Trung Yen, Cau Giay District

Dién thoai: 04.33522.050 Tel: 04.33522.050
Fax: 04.33820.842 Fax: 04.33820.842
S6 Phong giao dich truc thudc: 25 Number of Transaction Offices: 25
| D Eee | el
Dia chi: S6 96 Lé Lgi, Quan Ngo Quyén Address: No. 96 Le Loi Street, Ngo Quyen District
Pién thoai: 031.3628.189 Tel:031.3628.189
Fax: 031.3764.717 Fax: 031.3764.717
S6 Phong giao dich truc thudc: 12 Number of Transaction Offices: 12
| PG REEIRE [ At
Dia chi: S6 81 Bach Pang, TP. Hai Duong Address: No. 81 Bach Dang, Hai Duong City
Pién thoai: 0320.3240.095 Tel: 0320.3240.095
Fax: 0320.3845.344 Fax: 0320.3845.344
S6 Phong giao dich truc thudc: 11 Number of Transaction Offices: 11
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PONG BANG SONG HONG RED RIVER DELTA

bia chi: S6 45 Trung Tric, TP. Hung Yén Address: No. 45 Trung Trac Street, Hung Yen City

Pién thoai: 0321.3866.546 Tel: 0321.3866.546

Fax: 0321.3866.548 Fax: 0321.3866.548

S6 Phong giao dich truc thudc: 9 Number of Transaction Offices: 9
[ommiwrm it | mwewsner |

Dia chi: S6 140 Lé Loi, TP. Thai Binh Address: No. 140 Le Loi Street, Thai Binh City

Pién thoai: 036.3837.616 Tel: 036.3837.616

Fax: 036.3846.940 Fax: 036.3846.940

$6 Phong giao dich truc thuc: 7 Number of Transaction Offices: 7
[pommowbmiiny |[masewseees |

bia chi: S6 104 Nguyén Viét Xuan, TP. Pht Ly Address: No. 104 Nguyen Viet Xuan, Phu Ly City

Pién thoai: 0351.3840.282 Tel: 0351.3840.282

Fax: 0351.3850.306 Fax: 0351.3850.306

S6 Phong giao dich truc thudc: 5 Number of Transaction Offices: 5
EXabi e S L R

bia chi: S6 56 Ha Huy Tap, TP. Nam Pinh Address: No. 56 Ha Huy Tap, Nam Dinh City

Dién thoai: 0350.3845.172 Tel: 0350.3845.172

Fax: 0350.3868.812 Fax: 0350.3868.812

S6 Phong giao dich truc thudc: 9 Number of Transaction Offices: 9

Dia chi: S6 10 Phuong Dong Thanh, TP. Ninh Binh  Address: No. 10, Dong Thanh Ward, Ninh Binh City

Dién thoai: 030.3883.294 Tel: 030.3883.294
Fax: 030.3873.689 Fax: 030.3873.689
S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7

VBSP
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KHU BON CU NORTH CENTRAL

Pia chi: S6 38 Pai 16 Lé Lgi, TP. Thanh Hoa Address: No. 38 Le Loi Avenue, Thanh Hoa City

Dién thoai: 037.3710.791 Tel:037.3710.791

Fax: 037.3752.940 Fax: 037.3752.940

S6 Phong giao dich truc thudc: 26 Number of Transaction Offices: 26
I N T

Dia chi: S6 125 Lé Hong Phong, TP. Vinh Address: No. 125 Le Hong Phong Street, Vinh City

Pién thoai: 038.3597.432 Tel: 038.3597.432

Fax: 038.3830.772 Fax: 038.3830.772

S& Phong giao dich truc thudc: 19 Number of Transaction Offices: 19

Dia chi: Duong X6 Viét Nghe Tinh, TP. Ha Tinh Address: So Viet Nghe Tinh Street, Ha Tinh City

Pién thoai: 039.3853.936 Tel: 039.3853.936

Fax: 039.3856.139 Fax: 039.3856.139

S6 Phong giao dich truc thudc: 11 Number of Transaction Offices: 11
T N T

Dia chi: S6 58 Quang Trung, TP. Dong Héi Address: No. 58 Quang Trung, Dong Hoi City

Pién thoai: 052.3829.564 Tel: 052.3829.564

Fax: 052.3829.564 Fax: 052.3829.564

S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6
T T

Dia chi: S6 183 Hung Vuong, TP. Pong Ha Address: No. 183 Hung Vuong, Dong Ha City

Pién thoai: 053.3550.816 Tel: 053.3550.816

Fax: 053.3550.816 Fax: 053.3550.816

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
| o1 GEURERRTIOYE DA MRV [ o e AR

Dia chi: S6 49 Nguyén Hué, TP. Hué Address: No. 49 Nguyen Hue, Hue City

Dién thoai: 054.3829.629 Tel: 054.3829.629

Fax: 054.3827.940 Fax: 054.3827.940

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
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DUYEN HAI MIEN TRUNG CENTRAL COAST

bia chi: S6 600 Tran Cao Vén, TP. Pa Nang Address: No. 600 Tran Cao Van, Da Nang City
Pién thoai: 0511.3786.555 Tel: 0511.3786.555
Fax: 0511.3786.557 Fax: 0511.3786.557
S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6
Dia chi: S6 17 Hung Vuong, TP. Tam Ky Address: No. 17 Hung Vuong, Tam Ky City
Pién thoai: 0510.3812.382 Tel: 0510.3812.382
Fax: 0510.3812.382 Fax: 0510.3812.382
S6 Phong giao dich truc thudc: 17 Number of Transaction Offices: 17
Dia chi: S6 504 Quang Trung, TP. Quang Ngai Address: No. 504 Quang Trung Street, Quang Ngai City
Pién thoai: 055.3819.911 Tel: 055.3819.911
Fax: 055.3818.502 Fax: 055.3818.502
S6 Phong giao dich truc thudc: 13 Number of Transaction Offices: 13
Dia chi: S6 469 Tran Hung Dao, TP. Quy Nhon Address: No. 469 Tran Hung Dao, Quy Nhon City
Dién thoai: 056.3821.617 Tel: 056.3821.617
Fax: 056.3827.770 Fax: 056.3827.770
S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 10
Dia chi: S6 34 Lé Lgi, TP. Tuy Hoa Address: No. 34 Le Loi, Tuy Hoa City
Dién thoai: 057.3824.347 Tel: 057.3824.347
Fax: 057.3824.347 Fax:057.3824.347
S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
Dia chi: S6 195 Hoang Van Thuy, TP. Nha Trang Address: No. 195 Hoang Van Thu, Nha Trang City
Dién thoai: 058.3818.798 Tel: 058.3818.798
Fax: 058.3826.140 Fax: 0058.3826.140
S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
VBSP
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DUYEN HAI MIEN TRUNG CENTRAL COAST

Dia chi: S6 264 Thong Nhit, TP. Phan Rang Thap Address: No. 264 Thong Nhat, Phan Rang Thap Cham

Cham City

Dién thoai: 068.3836.272 Tel: 068.3836.272

Fax: 068.3825.255 Fax: 068.3825.255

S6 Phong giao dich truc thudc: 5 Number of Transaction Offices: 5
e

Dia chi: S6 320 Tran Hung Dao, TP. Phan Thiét Address: No. 320 Tran Hung Dao, Phan Thiet City

Dién thoai: 062.3721.658 Tel:062.3721.658

Fax: 062.3721.658 Fax: 062.3721.658

S8 Phong giao dich truc thudc: 9 Number of Transaction Offices: 9

TAY NGUYEN CENTRAL HIGHLANDS

bia chi: S6 83 Quang Trung, TP. Buon Ma Thudt Address: No. 83 Quang Trung, Buon Ma Thuot City

Pién thoai: 0500.3843.004 Tel: 0500.3843.004

Fax: 0500.3850.098 Fax: 0500.3850.098

S6 Phong giao dich truc thudc: 14 Number of Transaction Offices: 14
| CLCNIUEOATONe [ omneesaites |

bia chi: Duong Hung Vuong, TP. Gia Nghia Address: Hung Vuong Street, Gia Nghia City

Pién thoai: 0501.3545.364 Tel: 0501.3545.364

Fax: 0501.3544.673 Fax: 0501.3544.673

S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
I T

Dia chi: S6 06 Hoang Hoa Tham, TP. Pleiku Address: No. 06 Hoang Hoa Tham, Pleiku City

Pién thoai: 059.3821.590 Tel: 059.3821.590

Fax: 059.3827.604 Fax: 059.3827.604

S6 Phong giao dich truc thudc: 16 Number of Transaction Offices: 16

VBSP
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TAY NGUYEN CENTRAL HIGHLANDS

Dia chi: S6 198B Ba Triéu, TP. Kon Tum Address: No. 198B Ba Trieu Street, Kon Tum City

Pién thoai: 060.3913.497 Tel:060.3913.497

Fax: 060.3869.286 Fax: 060.3869.286

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
T T

Dia chi: S6 41 Hung Vuong, TP. Pa Lat Address: No. 41 Hung Vuong, Da Lat City

Dién thoai: 063.3811.423 Tel: 063.3811.423

Fax: 063.3811.434 Fax: 063.3811.434

S6 Phong giao dich truc thudc: 11 Number of Transaction Offices: 11

PONG NAM BO SOUTH EAST

Dia chi: S6 271 Nguyén Tri Phuong, Phudng 5, Address: No. 271 Nguyen Tri Phuong, 5 Ward,

Quin 10 10 District

Dién thoai: 08.39572.193 Tel:08.39572.193

Fax: 08.39572.194 Fax: 08.39572.194

$6 Phong giao dich tryc thudc: 19 Number of Transaction Offices: 19

Dia chi: Khu phé 3, Quéc 15 1, TP. Bién Hoa Address: Residential Quarter 3, Highway one, Bien Hoa

City
Dién thoai: 061.3823.079 Tel: 061.3823.079
Fax: 061.3823.070 Fax: 061.3823.070
S6 Phong giao dich truc thudc: 9 Number of Transaction Offices: 9
| O R VMO | F e e
Dia chi: S6 05 Truong Chinh, TP. Ba Ria Address: No. 05 Truong Chinh Street, Ba Ria City
Dién thoai: 064.3716.340 Tel: 064.3716.340
Fax: 064.3825.183 Fax: 064.3825.183
S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6

VBSP
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PONG NAM BO SOUTH EAST

Dia chi: $6 298 Budg CM Théng 8, TP. Tay Ninh Address: No. 298 Cach Mang Thang 8 Street,

Tay Ninh City
Dién thoai: 066.3812.569 Tel: 066.3812.569
Fax: 066.3814.949 Fax: 066.3814.949
S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8

Dia chi: S6 99 Doan Tran Nghiép, TX. Tha Ddu Mot  Address: No. 99 Doan Tran Nghiep, Thu Dau Mot Town

Dién thoai: 0650.3826.798 Tel: 0650.3826.798

Fax: 0650.3859.573 Fax: 0650.3859.573

S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
| DERA RS [ ERiea

Dia chi: Puong Hung Vuong, TX. Dong Xoai Address: Hung Vuong Street, Dong Xoai Town

Dién thoai: 0651.3886.063 Tel: 0651.3886.063

Fax: 0651.3881.099 Fax: 0651.3881.099

S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
e T

Dia chi: S6 16 Duong Lé Cao Dong, TP. Tan An Address: No. 16, Le Cao Dong Street, Tan An City

Dién thoai: 072.3838.607 Tel: 072.3838.607

Fax: 072.3822.015 Fax: 072.3822.015

S6 Phong giao dich truc thudc: 13 Number of Transaction Offices: 13

Dia chi: S6 139B Nam Ky Khai nghia, TP. My Tho Address: No. 139B Nam Ky Khoi Nghia, My Tho City

Dién thoai: 073.3887.763 Tel: 073.3887.763
Fax: 073.3882.690 Fax: 073.3882.690
S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
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PONG BANG SONG CUU LONG MEKONG RIVER DELTA

bia chi: S6 13 Nguyén Hug, TP. Cao Lanh Address: No. 13 Nguyen Hue, Cao Lanh City
Dién thoai: 067.3876.090 Tel: 067.3859.909

Fax: 067.3853.118 Fax: 067.3852.985

S6 Phong giao dich truc thudc: 11 Number of Transaction Offices: 11

Dia chi: S6 1B Dudng Hoang Thai Hiéu, . . . .
TP, Vinh Long Address: No. 1B Hoang Thai Hieu, Vinh Long City

Pién thoai: 070.3833.934 Tel: 070.3833.934
Fax: 070.3833.085 Fax: 070.3833.085
S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7

bia chi: S6 156 Tran Hung Pao, Quéan Ninh Kiéu Address: No. 156 Tran Hung Dao, Ninh Kieu Distric.

Dién thoai: 0710.3828.951 Tel:0710.3828.951

Fax: 0710.3828.950 Fax: 0710.3828.950

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
T O

Dia chi: Dudng Tay Song Hau, TP. Vi Thanh Address: Tay Song Hau Street, Vi Thanh City

Pién thoai: 0711.3870.582 Tel: 0711.3870.582

Fax: 0711.3870.261 Fax:0711.3870.261

S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6

Dia chi: S6 176A4 Doan Hoang Minh, TP. Bén Tre ~ Address: No. 176 A4 Doan Hoang Minh, Ben Tre City

Pién thoai: 075.3816.259 Tel:075.3816.259
Fax: 075.3826.203 Fax: 075.3826.203
S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8

bia chi: S6 21 Nam Ky Khéi Nghia, TP. Tra Vinh Address: No. 21 Nam Ky Khoi Nghia Street, Tra Vinh City

Dién thoai: 074.3862.566 Tel: 074.3862.566
Fax: 074.3862.496 Fax: 074.3862.496
S6 Phong giao dich truc thudc: 7 Number of Transaction Offices: 7
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PONG BANG SONG CUU LONG MEKONG RIVER DELTA

Dia chi: S6 09 Puong Nguyén Trai, TP. Long Xuyén  Address: No. 09 Nguyen Trai Street, Long Xuyen City

Dién thoai: 076.3943.277 Tel:076.3943.277

Fax: 076.3943.277 Fax: 076.3943.277

S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 10
I R E S [ e

Dia chi: S6 12 Ham Nghi, TP. Rach Gia Address: No. 12 Ham Nghi, Rach Gia City

Pién thoai: 077.3879.345 Tel: 077.3879.345

Fax: 077.3879.678 Fax: 077.3879.678

S6 Phong giao dich truc thudc: 13 Number of Transaction Offices: 13
e s

Dia chi: S6 32 Tran Hung Dao, TP. S6c Trang Address: No. 32 Tran Hung Dao Street, Soc Trang City

Pién thoai: 079.3612.263 Tel: 079.3612.263

Fax: 079.3612.263 Fax: 079.3612.263

S6 Phong giao dich truc thudc: 10 Number of Transaction Offices: 9
e N

Dia chi: S6 48 Ly Thuong Kiét, TP. Bac Liéu Address: No. 48 Ly Thuong Kiet Street, Bac Lieu City

Pién thoai: 0781.3853.265 Tel: 0781.3853.265

Fax: 0781.3953.262 Fax: 0781.3953.262

S6 Phong giao dich truc thudc: 6 Number of Transaction Offices: 6
N e

Dia chi: S6 34 Ly Bon, TP. Ca Mau Address: No. 34 Ly Bon, Ca Mau City

Pién thoai: 0780.3836.049 Tel: 0780.3836.049

Fax: 0780.3822.561 Fax: 0780.3822.561

S6 Phong giao dich truc thudc: 8 Number of Transaction Offices: 8
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