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VIMEXCO GAS Bdo cdo thuong nién nam 2011 .

1 THONG TIN CHUNG:
1.1 TénCongty:
- Tén tiéng Viét: Céng ty c¢d phan Thuong Mai va Dich Vu Dau Khi Viing Tau

- Tén tiéng Anh: Vung Tau Petroleum Trading and Services Joint Stock
Company.

- Tén giao dich: Céng ty cd phan Thuong Mai va Dich Vu Dau Khi Viing Tau

- Tén viét tat: VIMEXCO GAS

¢/
VIMEXCO GAS,

Pa dudc dang ky tai Cuc SG Hlru Tri Tué vdi quyét dinh s6 5419/QD-SHTT ngay
31 thang 01 nam 2008.

Logo:

1.2  Tru sd, chi nhanh va dia ban hoat dong cia Cong ty:
Tru sé chinh

Dia chi : 52 Ly Thudng Kiét, Phudng 1, TP. Viing Tau.
Dién thoai : 064 3512572
Fax : 064 3512571

Ma s6 thu€ : 3500755050

E-mail : contact@vimexcogas.com.vn
Website : Www.vimexcogas.com.vn
Chi nhanh TP.H6 Chi Minh
Dia chi : 110A, Hoang Hoa Tham, Phudng 7, Q. Binh Thanh, TP.HCM.

bién thoai : 08 35153418

Fax : 08 38410152
Ma s0 thué : 3500755050-001
E-mail : contact@vimexcogas.com.vn

Website } WWW.vimexcogas.com.vin
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Chi nhanh Binh Duong

Pia chi : Ap L6 O, X& An Tay, Huyén Bé&n Cét, Tinh Binh Dudong.
bién thoai : 0650 3579025

Fax : 0650 3579026

Ma s6 thué : 3500755050-002

E-mail : ktbencat@vimexcogas.com.vn

Website : WWW.vimexcogas.com.vn

1.3  Lich sir hoat dong cua Cong ty:
1.3.1 Nhirng suv kién quan trong:

Cong ty C6 phan Thuong mai va Dich vu Dau khi Viing Tau tién than 13 Chi nhanh
Cong ty Thuagng mai va Dich vu tinh Ba Ria - Viing Tau tai thanh phd H6 Chi Minh, dugc
chuyén ddi tir Doanh nghiép Nha nudc thanh Céng ty C8 phan theo Quyét dinh s6
5335/QD.UBND ngdy 30 thang 12 n&m 2005 cta Uy ban Nhan dén tinh Ba Ria - Ving
Tau. Cong ty dugc S& K& hoach va Dau tu tinh Ba Ria - Viing Tau cdp Gidy chiing nhan
ddng ky kinh doanh [an dau s6 4903000272 ngay 21 thang 7 ndm 2006.

Trong qua trinh hoat déng kinh doanh, Cong ty dugc cap cac Gidy phép nhu sau:

- Gidy chitng nhan d&ng ky kinh doanh s& 4903000272 déng ky thay doi [an th(* nhat
ngay 20 thdng 7 ndm 2007 do S& K€& hoach va Pau tu tinh Ba Ria - Viing Tau cap,
chudn y cho viéc b8 sung nganh nghé kinh doanh va tdng von diéu & tir
14.000.000.000 VND |én 64.000.000.000 VND;

- Gidy chitng nhan d3ng ky kinh doanh s& 3500755050 dang ky thay di lan th( hai
ngay 30 thang 9 ndm 2008 do S& K& hoach va Pau tu tinh Ba Ria - Viing Tau cap,
thay thé& cho Gidy chlrng nhan dang ky kinh doanh [an dau s6 4903000272 ngay 21
thadng 7 n&m 2006, chudn y cho viéc b6 sung nganh nghé kinh doanh va tdng vén
diéu |é tir 64.000.000.000 VND lén 96.000.000.000 VND;

- Gidy chitng nhan ding ky niém yét cd phi€u s6 49/2009/GCN-SGDHN ngay 15 théng
~ 9 ndm 2009 do S3 Giao dich Chitng khoan Ha N&i cdp véi ma chiing khoan la VMG.
C8 phi€u VMG chinh thirc giao dich ngay 30 thang 9 ndm 2009;

-2



VIMEXCO GAS Bao cao thuong nién nam 2011 .

- Gidy chi'ng nhan dang ky kinh doanh s& 3500755050 déng ky thay ddi lan thir ba
ngay 26 thang 5 ndm 2010 do S& K& hoach va Pau tu tinh Ba Ria - Viing Tau cap,
chuan y cho viéc thay déi ngudi dai dién phap ludt cta Céng ty (Chu tich Hoi dong
Quan tri) tir Ong Nguyén Xuan Vinh sang Ong Nguyén Quang Ninh.

- Gidy ch'ng nhan d&ng ky kinh doanh s§ 3500755050 déng ky thay ddi lan th{ tu
ngay 01 thang 08 ndam 2011 do S& K€ hoach va Pau tu tinh Ba Ria - Viing Tau cap,
chuan y cho viéc thay d6i ngudi dai dién phap luat clia Céng ty (Chu tich Hi dong
Quan tri) tir Ong Nguy&n Quang Ninh sang Ba Nguyén Thij Tan Hoa.

1.3.2 Qua trinh phat trién:

»  Nganh nghé kinh doanh:

- San xuét thuc phdm; Ché bién ndng, 1dm hai san xudt khau;

- Kinh doanh cdc mdt hang tiéu dung, cdng nghé thuc phdm; Kinh doanh nguyén véat
li€u phuc vu nganh in;

- Kinh doanh dich vu k¥ thuat do lung va kiém tra chat lugng cac thiét bi dau khi va
chiét nap gas; Dich vu k¥ thudt va cung ng vét tu, hda pham, thiét bi phu tlng, thuc
phdm va vat dung khac cho céc cdng tac tim kiém, thdm do, khai thac, ché& bién dau
khi; T8 chirc stra chita ch6ng 8n mon gian khoan bién va phuong tién ndi déu khi;

- Kinh doanh cac dich vu khach san va du lich;

- Kinh doanh phuong tién van tai; Kinh doanh va chiét nap cac san pham khi hda long
(LPG); Kinh doanh xang dau; Kinh doanh mdy mdc thiét bi phuc vu xdy dung; Kinh
doanh d6 dién gia dung; Kinh doanh sat thép, 6ng thép, thép phdi, st thép xay
dung;

- Kinh doanh bat déng san.

« Tinh hinh hoat déng ndm 2011:

Trong ndm 2011, CTCP Thuong Mai & Dich Vu Dau khi Viing Tau tdp trung hoat
dodng trong linh vuc chuyén nganh va la thé manh clia cng ty 1a kinh doanh va chiét nap
cac san pham khi hod 16ng (LPG).
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Tuy nhién, anh hudng clia sy’ bién ddng gia LPG, I&i sudt dat do, ty 1& lam phat cao,
cdng Vvéi su khdng thdng nhét trong ndi bd cong ty d& tac dong rat I6n dén hoat dong
clia Vimexco Gas trong nam 2011.

1.3.3 Pinh huwéng phat trién:

»  Cic muc tiéu chu véu cua Cong ty

- Pua cdng ty thoat khoi xu hudng 16 va tién téi c6 ai.
- Thu h6i cbng ng da qua han.

- Pam bao dat va vugt k& hoach vé céac chi tiéu kinh t&€ chu yéu trong
ndm 2012 nhu: Doanh thu, Igi nhuan, thu nhap ctia ngudi lao ddng, nép
ngan sach.

- Dam bao viéc lam va thuc hién tét chinh sach d6i véi ngudi lao dong.
»  Chién luoc phat trién trung va dai han

- GIilr virng thi trudng va khach hang truyén thdng.

- Tap trung phét trién, ma rdng nhitng khach hang mdi.

- Quyét liét thu hdi cong ng da qua han dé tdng cudng ngudn vén luu
ddng, phuc vu hoat dong kinh doanh cua céng ty.

- C6 k& hoach dao tao va dao tao lai d&€ nang cao chét lugng nhan luc.

- Nghién clfu déi méi cd cdu to chirc, tdng cudng cong téc quan ly, diéu
hanh ctia cdng ty cho phii hgp véi xu thé phét trién cla thi trudng.

2 BAO CAO CUA HOI PONG QUAN TRI:

Trong n&m 2011 HDQT da hop téng cdng cd 05 cudc hop. Sau cac cudc hop, HDQT
da ¢ cac bién ban cudc hop va néu rd cac quyét dinh clia HDQT dé Ban Giam Bdc Cong
ty trién khai.

Ngoai ra, thdng qua hé thdng thu dién tir, HDQT thudng xuyén trao ddi thao luén
dé giai quyét cac vén dé cdp bach, dap (ing kip thdi cho viéc kinh doanh cua Cong ty.
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Cac quyét dinh clia HPQT dam bao ding theo diéu Ié ctia Céng ty va phap ludt hién
hanh quy dinh.

2.1  Vé hoat dong kinh doanh cia Cong ty nam 2011:

Nhdm nang cao hiéu qua kinh doanh, trong nam 2011, HGi déng quan tri da giao
cho Ban diéu hanh c6ng ty phat trién thi trudng, tim ki€ém nhitng khach hang mdi, quan
ly chat ché chi phi, cat giam t8i da nhiing khoan chi khdng hgp ly, thanh ly tai san du
thira tai cong ty. Két qua la doanh thu ndm 2011 cbéng ty dat dugc 277 ty ddng, Igi
nhuan gdp dat 21 ty dong, ty 1& Igi nhuan gdp trén doanh thu dat 7.58% (tdng 30% so
véi n&m 2010), khoadn 16 trong ndm 2011 dd gidm dang k& so véi ndm 2010 (khoan

66%).
- Trong ndm 2011, HGi d6ng quan tri da chi dao hoan tét thu tuc xin cdp Gidy chiing
nhan Quyén sd hiru nha ddi vdi cdn nha s6 75 Trung Nhi, phudng 1, thanh phd Viing
Tau, tinh Ba Rja — Viing Tau.

Tuy nhién, trong giai doan 6 thang cudi ndm 2011, ndi bd HoOi dong quan tri nhiém
ky 2011-2015 gdp nhiéu bat dong y kién, dan dén cong ty gdp rat nhiéu khd khén trong
hoat ddng kinh doanh cling nhu huy dong von luvu dong. biéu nay da khi€n cong ty
khdng thé dat dugc nhitng chi tiéu k& hoach trong ném 2011.

2.2  Trién vong va k& hoach trong tuong lai:

Nam 2012 dudc du doan la rat khd khdn véi nhiéu doanh nghiép khi tinh hinh kinh
té tri tré, nhu cau sut giam, 13i sudt ngan hang qua cao va nhiéu doanh nghiép pha san.
Chinh vi ly do d6, H6i déng quan tri can phai quyét liét trong viéc bao toan von clia cong
ty, than trong trong viéc phét trién thi trudng nhdm dua cong ty thoat khai tinh trang 15,
tién tdi co 1ai trong hoat dong kinh doanh. P& thuc hién muc tiéu trén, HOi ddng quan tri
tap trung chinh vao nhitng céng viéc sau:

e On dinh, tim su ddng thuan cao trong Hdi ddng quan tri;

e Khdng ngirng ddi mdi, hoan thién céng tac quan ly toan cong ty sao cho sl
dung hiéu qua nhat ngudn luc hién cé

e Nang cao chat lugng phuc vu kinh doanh nhdm tdng cao tinh trung thanh

clia khach hang, tap trung phat trién nhitng khach hang tiéu thu 100% hang

cua Vimexco Gas;
.
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e Han ché t8i da cdng ng phat sinh, tap trung thu hdi cong ng xdu phat sinh tir
ndm 2010 trg vé trudc.

e HDPQT d& nghi tiép tuc dau tu thém 70.000 v binh gas 12kg nang tdng s& vo
binh 1én 300.000 binh (nghi quyét ndm 2010 chua thuc hién dugc xong),
nhdm dap 'ng cac quy dinh trong Nghi dinh 107 ctia Chinh pht vé hoat dong
kinh doanh khi héa 1dng LPG trén thij trudng ciing nhur 13 d& cong ty ting san
lvgng Gas dan dung

3 BAO CAO CUA BAN GIAM POC:
3.1 Bao cao tinh hinh tai chinh:
MOt s6 chi tiéu danh gid khdi quat thuc trang tai chinh cong ty:

Pon
L . Nam Nam
Chi tiéu vi
k 2011 | 2010
tinh
B0 tri co cau tai san va co cau
ngudn von
Bo'tri co cau tai san
7ai s3n ngdn han/Téng tai san % 22,76| 43,56
Tai san dai han/Téng tai san % 77,24\ 56,44
Bé'tri co cau nguén vén
Ng phéi tré/Tbéng ngudn vén % 42,78 54,81
Ngudn vén chu sd hitu/Téng ngudn
f iR % 5722| 4519
von
Kha nang thanh toan
Kha ndng thanh toan hién hanh Lan 2,34 1,82
Kha ndng thanh toan nhanh Lan 0,73 0,53
Khd ndng thanh toan no ngan han Lan 0,80 1,00
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3.2 Bao cao két qua hoat dong san xuat kinh doanh:

2011 la mot ndm nhiéu bi€n ddng vdi tinh hinh kinh té€ gidi, dac biét la cudc khing
hoang nang lugng tai cac nudc Trung Poéng. Thé gidi da nhiéu phen tudng chirng 1am
vao cudc khiing hoang nang Iugng do ngudn cung bi thi€u hut. Do dd, gid LPG trén thé
gidi lién tuc thay doi, khéng theo quy ludt nén rat khd du bao.

Bén canh dg, tinh hinh kinh t& Viét Nam ciing gap nhiéu kho khan, “si'c mua” giam
manh, hang loat doanh nghiép budc phai gidi thé, pha san, ng luong nhan vién ... Diéu
dé da anh hudng khong it dén két qua kinh doanh cta Vimexco Gas.

Két thic ndm 2011, doanh thu thudn clia cong ty dat 275 ty dong (giam 5% so vdi
nam 2010), tbng san lugng la 13.047 tdn (dat 50% k€& hoach), Igi nhuén gbp la 21,13 ty
~ dong (tdng 26% so v&i nam 2010), mac du chiu anh hudng bdi quy dinh vé thdi gian
phan b8 vo binh tir 20 ndm thanh 10 ndm, trich 1p du phong ng phai thu khé doi nhung
16 sau thu 14 13,41 ty (gidm 66% so véi ndm 2010).

SAN LUQNG BAN RA TRONG NAM 2010, 2011

2.500
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Thang

l—Sén Iwgrng ndm 2010 —- —- - San lwgng ndm 2011 I

San lugng va doanh thu trong ndm 2011 thdp han ndam 2010, va khdng dat k&
hoach do nhi*tng nguyén nhéan sau:
Khdch quan:

e Thi trudng kinh doanh gas canh tranh khdc liét gilra cac thuong hiéu gas. Sy
canh tranh dién ra xudng dén cip dai ly. Cac dai ly gas “chay dua va cin
dudi nhau”, lién tuc giam gia dé kéo dugc khach hang. Do d6, cac dai ly lién
tuc yéu cau cac hadng gas phai hd trg gia dé gitr dudc thi phan.

e DE& gidm bét su’ phu thudc vao hé théng phan phdi, nhiéu Hang gas dau tu
xay dung Hé théng ban Ié truc ti€p xubng ngudi tiéu dung, dudi hinh thirc
xdy dung riéng hodc mua lai toan bd/mdét phan hé thdng ban Ié hién hitu.
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e Trong ndm, cac thuang hiéu gas I6n (nhu SP, Petro Viét Nam) ciling da diéu

chinh khoang cach gia véi cac Cong ty gas khac lam cho mat bang gid chung
bi céc thuong hiéu gas I6n kéo xudng tuong déi thap, hd trg phét trién céc
trung tdm ban |é hodc lién két ban Ié vai cac clra hang va tién hanh budc dau
chuang trinh chdm séc¢ dén tan ngudi tiéu dung.

Tinh trang gas gia, gas khong rd ngudn gbc tran lan (tham chi céng khai)
khién cho viéc kinh doanh, phén phdi ctia cdng ty rat khé khdn do khdng thé
canh tranh dudgc gia ca vdi cac loai gas nay.

Chu guan:

Trong nam 2011, HOi déng quan tri cong ty gdp nhiéu bat déng, khdng
thdng nhat y kién. Vi thé Vimexco Gas khdng thé huy ddng ngudn von luu
ddng bén ngoai, khdng thé mé thu bao I&nh thanh todn mua hang. Do dé,
cong ty budc phai mua theo tirng chuyén, phai tra tién trudc khi nhan hang.
Trong diéu kién thiu vén, céng ty ban hang phai thu tién ngay, khéng dé
phat sinh ng. Chinh vi th€ Vimexco Gas gdp rat nhiéu khé khdn trong viéc
tang san lugng, gilr chan khach hang.

Do viéc quan ly vo binh yéu kém tir trudc ndm 2010 nhu' cho khach hang
mugc vo binh nhung khéng cé chiing tir giao nhan, nén dén hién nay, mac
du da dugc dau tu rat nhiéu nhung vé binh clia céng ty ludn trong tinh trang
thi€u hut. Pay Ia mot trong nhitng nguyén nhan san lugng khong thé ting
dugc trong nam 2011.

Do trudc day Ban 13nh dao cli clia Vimexco gas chi tap trung lo phét trién hé
théng khach hang, hoan toan khdng quan tdm dén van dé cbng ng cua
khach hang. Ngay ca khi dén tai x€ xe tai cling cd quyén cho khach hang
mugn nd, nén khi mét loat cac vi trong Ban Ianh Dao cli nghi viéc kéo theo
tam ly mot s6 khach hang con cé cdng ng vdi Vimexco gas cling da chu déng
ngung giao dich vdi cdng ty dé né tranh viéc tra ng cho Cong ty.

Hién nay Vimexco gas chu yéu phan phdi tai thi trudng déu théng qua Hé
thdng phan phdi trung gian nhu: Tram chiét nap, nha phan phdi va bL gas,
ma hau hét cac Tram chiét nap, nha phan phdi va BL gas lai phan phdi nhiéu
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thuong hiéu, nén mdc dé trung thanh 13 khéng cao (sdn sang ngung mua

hang va giai vo binh di ngay khi Igi nhuan mong dgi chua dugc théa man).

e Chi nhanh Bén Cat clia cong ty la noi chiét nap, phan phdi hang hoa gas Dan
dung ra thi trudng. Tuy nhién, chi nhanh lai dugc dat kha xa so vdi thanh
ph8 HO Chi Minh (thi trudng chinh ctia Vimexco Gas), nén chi phi van chuyén

cao, xoay vong xe cham (nhiéu xe chi di giao hang 1 lan/ 1 ngay), hiéu suat

Noi dung

San lugng

thap, khdng kip giao hang lic cao diém.

17.693,45

13.047,09

50%

1 Tan 26.240,00
1.1|Gas Dan dung Tan 11.597,64 8.412,71 16.200,00 52%
1.2|Gas Céng nghiép Tan 6.095,81 4.634,38 10.040,00 46%
2 Doanh thu thuan | Ty dong 288,35 275,15 562,52 49%
3.3 Két qua dat dugc:

Mdc du gdp rat nhiéu khd khan nhu da néu & trén, nhung Ban diéu hanh va toan

thé€ can bd cdng nhan vién cdng ty Vimexco Gas da doan két, tirng budc phét tri€n cong

ty, va da dat dugc mot s két qua sau:

3.3.1 Két qua kinh doanh:

Chiu anh hudng bdi quy dinh vé thdi gian phan b8 vo binh tir 20 ndm thanh 10
n&m, trich 1ap du phdng ng phai thu khd ddi, k&t qua kinh doanh tuy van chua cét dugdc
hoan toan 16 trong n&m 2011, nhung khoan 16 d& giam dang ké so vdi ndm 2010 (gidm

66,34%).
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LQ'1 NHUAN GIAI BOAN 2009-2011
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B Lgi nhudn sau thud

Q@Lgi nhudn gbp

Tuy san ludng va doanh thu déu giam so vdi ném 2010, nhung Igi nhuan gdp trong
nim 2011 lai cao han so véi ndm 2010 1a 26,35%. Diéu nay cang thé hién rd qua ty € Igi

nhudn gbp/san lugng, Igi nhuan gdp/doanh thu.

L1 NHUAN GOP NAM 2011
SO SANH V&I DOANH THU & SAN LUQONG
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Cac nguyén nhan chu yéu:

« Phong kinh doanh vdi chinh séch ban hang linh hoat, mérc hd trg hgp ly,
nang cao chat lugng phuc vu khéach hang nén dd phat trién thém mot s6 hé
thdng khach hang chuyén ban hang vdi ty 1&é mang thuong hiéu Vimexco
Gas tir 80% dén 100%. Bén canh dé, su’ chuyén giao gilta Vinagas va Total
gas da tao didu kién cho Vimexcogas ti€p can va phat trién véi mot sé
khach hang clia Vinagas.
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¢ Quan trong hon, nhitng khdch hang hién tai cé san lugng 6n dinh, trung
thanh vdi Vimexco Gas. Do do, cong ty ban hang vdi gia t6t han so vdi ndm

2010. biéu nay lam téng Igi nhudn gop trong nam 2011.
3.3.2 Co cau doanh thu:

1 |Gas Cong nghiép 94.994 32,94% 90.952 | 33,06%
2 |Gas Dan dung 191.659 66,47%| ° 182.241 | 66,23%
3 |Ban bon 0,00% 243 0,09%
4 |Dich vu thué nha 220 0,08% 131 0,05%
5 |Dich vy chd thué 56 0,02% 43 0,02%
6 |Dich vu thué kho 1.420 0,49% 1.220 0,44%
7 |Dich vu bao tri, 13p dat hé théng gas 0,00% 317 0,12%
Téng cong 288.349 275.147

Trong ndm 2011, Vimexco Gas ban 02 bon gas cli, khéng st dung (la hang hoa
can trtr cong ngd vai cong ty Bong Bac gas trong ndm 2008).

Viéc thanh ly cdn nha s6 38 Ly Tu Trong, thanh phd Viing Tau trong ndm 2010 d3
lam giam doanh thu cho thué nha trong ndm 2011.

Trong thang 09 ndm 2011, theo nhu cau cla thi trudng va dinh hudng clia Ban
diéu hanh, Vimexco Gas thanh 18p t6 k¥ thut — truc thudc phong kinh doanh. Bd phan
ky thudt cd trach nhiém bao tri tai san, vat tu clia cdng ty, dong thdi tap trung phét trién
dich vu bao tri, 13p d&t hé thdng gas cho khach hang. Viéc cung cép dich vu néu trén da
dem vé doanh thu 317 triéu d6ng, dat ty suat Igi nhudn 106%.

3.3.3 L0 sau thué thu nhap doanh nghiép:

Khoan 16 sau thué thu nhap doanh nghiép trong n&m 2011 13 13,4 ty ddng, giam
66,34% so véi ndm 2010. Khoan 16 nay bao gom:

e Trich Iap du phong ng phai thu khé doi dbi vdi nhitng khoan ng phat sinh
trudc ndm 2010: 8,2 ty dong;

e Phan b8 vo binh gas: 8 ty dong;

e Khau hao tai san cg dinh: 3,1 ty dong;

e Chi phi phét sinh trudc 2011 dugc phan bd trong ndm 2011: 1,2 ty dong.

w11 =
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Nhu vay, Igi thuén thuc té€ clia Vimexco Gas la duong, cong ty khdng bi mat von
trong ndm 2011.
3.3.4 Quan ly hang tén kho:
Trong ndm 2011, thyc hién t6t quy dinh vé quy trinh quan ly kho tai hai chi
nhénh, hién tugng mat gas khong ré nguyén nhan da xoa bo. Két qua dat dugc nhu sau:
e Chi nhanh Bén Cét (Binh Dudng): Téng lugng LPG'nhap trong ndm 2011:
4.302 tan. Lugng LPG du 1a 32,5 tan. Ty |18 LPG du 13 0,76% (Ty 1& n&m
2010 la 0,57%).
e Kho Go Dau (Pdng Nai): Téng khdi lugng nhap LPG nam 2011: 15.050 tan.
Lugng LPG hao hut trong ndm 2011: 41,17 tan. Ty Ié hao hut LPG: 0,27%.
M(rc quy dinh chung cla toan nganh la 0,5%.
3.3.5 Chi phi:

CHI PHI BAN HANG - CHI PHI QUAN LY DOANH NGHIEP

31.908

35.000 4

30.000 -1

25.000 -
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e
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5.000 =

2010 2011
Ham

| CIChi phi ban hang B Chi phi quan Iy |

Téng chi phi ban hang va chi phi quan ly doanh nghiép ndm 2011 la 37,6 ty dong,
giam 34% so vdi nam 2010, trong d6 giam nhiéu nhat la:

Chi phi trich I18p du’ phong phai thu ng kho doi: Giam 14,4 ty dong (tucng duong
64%). Ly do 1a cong ty thuc hién nghiém tGc quy dinh vé quan ly ban hang, d6i chiéu
hang thang vdi tat ca khach hang dang phat sinh giao dich. Do d6 Vimexco Gas khdng c6
phét sinh khodn ng x8u trong ndm 2011. Khoan chi phi trich Iap du phong ng phai thu
kho dodi 8,2 ty déng trong nam 2011 la d6i véi nhitng khodn ng xau da phat sinh trudc
nam 2010.

Xédng diu xe 6 t6: Giam 521 triéu dong (tuong duong 14%). Ly do: cbng ty ti€n
hanh khao sat cac tuyén dudng, xdy dung dinh mirc xang dau theo dlng thuc té.
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Chi phi’ nhédn vién: Giam 3,4 ty dong (tudgng duong 39%). Ly do: Cong ty tién
hanh danh gid lai nhan luc tai ting bd phan, tinh gon bd mady nhan sy sao cho phu hgp
vdi tinh hinh hién tai.

Sua chifa xe: Giam 643 triéu dong (tudng duong 61%). Ly do: Céng ty chd ddng
lién hé truc ti€p vdi chu Garage slra chifa, han ché t6i da tinh trang ké gia sira chira, ké
khéng hang muc stra chira (t‘inh trang nay dién ra thudng xuyén trong giai doan trudc).
Mat khac, cong ty ban hanh quy trinh sir dung, bao du@ng phuadng tién van tai, Ianh dao
cac chi nhanh quan ly thuc hién nghiém tdc quy trinh, diéu nay da gitp cho phudng tién
van tai dudc sir dung ding k¥ thuat, han ché hu hong.

3.3.6 Cong ng xau:

Thuc hién t6t chinh sach ban hang, trong ndm 2011, cong ty khdng dé phat sinh
thém ng xau. Tat ca cac giao dich vdi khach hang déu cé bién ban déi chi€u hang thang,
chirng tUr day da.

Trong nam 2011, cbng ty cling da thu héi dugc 882,8 triéu dong cong ng xau.

Mat khac, trong ndm 2011, cong ty cling da thu hoi dugc lugng gas thi€u tir ndam
2010 trg vé trudc clia doi xe bon, vdi sd tién Ia 39.311.013 dong.

3.3.7 Chinh sach diéu hanh cong ty:

Trong ndm 2011, nham hoan thién cdng tac quan ly, Ban diéu hanh da ban hanh
cac quy dinh, quy ché:

e Ban hanh ndi quy lao dong, da dang ky vdi SG Lao déng Thuong binh Xa
hdi tinh Ba Ria — Viing Tau;

e Thanh lap Cong doan cd s& cong ty, da ddng ky véi Cong Poan nganh
Céng Thudng, tinh Ba Ria — Viing Tau nham bao vé quyén Igi cho can bd
cdng nhan vién;

e Quy trinh chiét nap gas, quan ly niém, tem tai CN Bén Cat;

e Quy trinh quan ly vé binh gas (th6ng k&, theo ddi vé binh theo ching loai,
mau sac, tinh trang, so seri ...);

e Quy dinh tuyén dudng giao hang va dinh mlc xang dau theo ddng tinh
hinh thutc t€;

o Déng ky k& hoach nghi phép cla toan bd nhan vién ndm 2012 dé Ban diéu
hanh chd déng trong viéc giao viéc, giam sat, don d6c cong viéc.

. - o
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3.4 Van dé con ton dong:

Ngoai nhiing két qua dat dugc néu trén, trong nam 2011, Vimexco Gas van con
nhitng khé khan nhu sau:

3.4.1 Hoi dong quan tri:

Sau Pai hdi ¢6 ddng ndm 2011, HOi dong quan tri phat sinh mau thuan, khong
thdng nhat y kién. Su viéc trén da khién Vimexco Gas khéng thé huy dong ngudn von
lvu ddng bén ngoai, khéng thé md thu bao 1dnh thanh todn mua hang. Day la nguyén
nhan chl y&u khién cong ty khdng thé hoan thanh céc chi tiéu dé ra vé san lugng, doanh
' thu, Igi nhuén, d4u tu vé binh ...

3.4.2 Cong ng xau:

Mic du d3 thu hdi dugc 882,8 triéu ddng, nhung téng s6 ng xdu (phat sinh tir
nam 2010) con qua cao (40,3 ty ddng), chiém 42% vén diéu 1é. Trong d6, cong ty da
ti&n hanh khdi kién 21 khach hang (¢ day du chiing tur), s6 tign 13 23,6 ty dong (chiém
58,6% ng xau). Toan bd viéc khdi kién da dugc toa én gidi quyét, ban an cd hiéu luc
phép ludt va chuyén co quan Thi hanh &n dé giadi quyét. Tuy nhién, trong ndm 2011,
cong ty chi méi thu hdi dugc 92 triéu dong (ddi vdi khach hang da khdi kién). Ly do la
khach hang “chay y”, khdng tra ng, Vimexco Gas va cd quan Thi hanh an gdp rat nhiéu
khé khén trong viéc xac dinh tai san clia khach hang dé cu8ng ché thi hanh ban an theo
quy dinh cGa phap luat.

S6 con lai do khdng dd chitng tir nén cdng ty chua thé thu hoi, cling nhu yéu cau
cd quan chlic néng dé€ giai quyét.

3.4.3 Chi phi kiém dinh, bao tri, stra chira:

S8 lugng vo binh mang thuong hiéu Vimexco Gas dugc tung ra thi trudng trong
giai doan n&m 2005-2008 d& dén han kiém dinh. Bén canh d6, phuong tién van tai da
dugc dau tu tr ndm 2007 trd vé trudc, bi khai thac qué mic, khdéng dugc bao dudng
hop Iy nén d3 trd nén cii k¥, hu hdng. Do dé, du kién trong ndm 2012, chi phi dé kiém
dinh, bao tri, sita chifa vd binh, phudng tién van tai sé tdng dang ké.
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VIMEXCO GAS

3.5 K& hoach phat trién trong tuong lai:
3.5.1 Cd sé va nguyén téc lap ké& hoach:
Cén c(r vao thuc hién ndm 2011, danh gia mdt dat dugc va mdt con tén dong trong
ndm, cdn c( vao thuc trang tinh hinh hién nay clia VIMEXCO GAS, xay dung ké hoach

theo dinh hudng kha thi, hudng vé thi trudng.
3.5.2 Pinh hudng va chi tiéu ké hoach nam 2012:

3.5.2.1 Pinh hu'dng chung:
Muc tiéu dau tién va chi phdi moi hoat dong ctia cong ty 1a.thoat khéi tinh trang 16

va c0 lai.
Tiép tuc tap trung ciing ¢8 va hoan thién cg ché quan ly mdi theo quan diém phai
quan ly va hoat dong theo quy trinh, hé théng, tirng budc chuyén nghiép hda.

Hoat dong kinh doanh theo dinh hudng phai ddm bao phat trién bén viing, bao /
toan va tang truéng von. ‘{f§
193

Gilt quy mé kinh doanh hgp ly, tdp trung vao nganh kinh doanh chinh dé ting \Sff

N

cudng quan ly — ki€ém sodt va bao toan vén — tai san.

Tang san lugng d€ tan dung hét cdng suét clia kho cang Go Dau va tram chiét nap ..
LPG B&n Cat, lam gidm chi phi trén dau tdn Gas. Day la chién lugc bat budc dé ting san

lugng va Igi nhuan cho Cong ty.
3.5.2.2  Chi tiéu k& hoach tong hgp trong ndm 2012:
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% san
San lwgng thwe hién 2011 (tAn) Ké hoach nim 2012 (t4n) lw;');lﬁ;;“g
2011
Dan Con Tram " Dan Con Tram y <
dung nghiégp Ch‘iét Cing dung nghif:gp chiét Cing: | i a0
Thang 1 489.5 607.2 491 | 1,587.7 347 221 342 910 57%
Thang 2 415.9 1,315 4933 | 2,224.2 364 232 352 949 43%
Thang 3 416.6 667.7 4894 | 1,573.7 383 244 363 989 63%
Théng 4 404.3 294.6 469.8 | 1,168.7 402 256 374 | 1,031 88%
Thang S 310.5 190.6 326.7 827.8 422 269 385 | 1,075 130%
Théang 6 335.9 353.1 362.5 | 1,051.5 443 282 396 | 1,122 107%
Théng 7 307.5 284.5 380.7 972.7 465 296 408 | 1,170 120%
Thang 8 320 204.1 148.4 672.5 488 311 420 | 1,220 181%
Théing 9 276.3 157.9 185.8 620 513 327 433 | 1,273 205%
Thang 10 289.8 161.5 293 744.3 538 343 446 | 1,328 178%
Thang 11 250.5 187.2 292.1 729.8 565 360 459 | 1,385 190%
Théang 12 330.5 210.7 331.9 873.1 594 378 473 | 1,445 166%
Téng cong | 4,147 4,634 4,265 | 13,046 | 5,524 | 3,521 4,852 | 13,897 107%

San lugng

Tan

13.897

Dan dung Tan 10.376
Cong nghiép Tan 3.521
Doanh thu thuan Triéu dong 298.827
Gia von Triéu dong 269,564
Lgi nhuan gop Triéu dong 29.263
Doanh thu tai chinh Triéu dong 100
Téng dinh phi Triéu dong 18.328
T6ng bién phi Triéu dong 13.461
Du phong nam 2012 Triéu dong 3.200
Chi phi khac Triéu dong 2.000
Thu nhap khac Triéu dong 11.800
Lgi nhuan khac Triéu dong 9.800
Lgi nhudn trudc thué Triéu dong 4.174
Thué TNDN Triéu dong 1.700
Lgi nhuan sau thué Triéu dong 2.474
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3.5.2.3 Bién phap thuc hién:

a. Vé Hoi dong quan tri:

Cac thanh vién trong HGi dong quan tri chu dong lién hé, giai quyét nhirng khd
kh&n, tim sy’ ddng thuén dé cd thé chung sic “vuc day cdng ty”.

Ban diéu hanh chi ddng giri cong vén dén céc cd quan chiic ndng, dén cac cd dong
dé xin y kién giai quyét trong trudng hgp cac thanh vién trong HOi dong quan tri chua
tim dugc ti€éng ndi chung.

b. Vé thu hoi céng no ci

Thudng xuyén két hgp vd@i c¢d quan chlc ndng trong viéc xac dinh tai san cua khach
hang dé thi hanh nhitng ban an da cé hiéu luc phap lut.

Tap hgp, théng k&, kiém tra lai chirng tur luu trif tai cong ty dé c6 cd sd ddi chiéu
vGi khach hang, thu h6i cong ng cli. Trudng hgp néu da cé day du ching tir nhung
khéch hang khéng chiju tra ng, cdng ty ch( ddng lién hé véi co quan chirc néng dé hd trg
viéc thu hoi ng, bao vé Igi ich hgp phap clia céng ty. Theo k& hoach, trong ndm 2012 sé
khdi kién thém 5 khach hang (da tap hop day du chimng tir) véi téng s6 tién khoan 2 ty
dong.

c. Vé thi truong:

Tap trung ciing c8 phat trién thj trudng TP. HCM va céc tinh 1an can véi cic mang,
nhu' :

b.1 D6i voi mang Gas Dan dung:

e Culng c6 va thu hdi cong ng ton dong ddi véi khach hang khéng Idy hang.

e Theo ddi giam sat hang ngay viéc ban hang, thanh toan ctia khach hang va
bado cdo clia giao nhan tai x€ , khdng dé méat san lugng d3 dé ra va khdng
ki€ém soat dugc cdng nd khach hang.

e Thudng xuyén giam sat tham hdi khach hang it nhat tuan 3 lan.

e Theo ddi dugc 100% san lugng va cong ng cua khach hang.

e Lap cd sq dif liéu cho toan khu vuc TP. HCM. Tiép xic dé ghi nhan thdng tin
va chao hang, qua dd vé ban do thi trudng khu vuc phan phdi.

e Tap trung phét trién dén nhitng viing tréng thi trudng tai TP.HCM va céc tinh
lan can.

by
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e

Xay dung chudng trinh ban hang déi véi khach hang ban 80 - 100% thi phan
Vimexcogas.
Thudng xuyén bam sét thj trudng nham phat hién va ngan chan tinh trang
hang gian, hang gia.

b.2 Péi vdi mang Gas su’ dung truc tiép va Gas Cong nghiép:
Clng c8 va thu hdi cong ng ton ddng ddi véi khach hang khéng Idy hang..
Theo d&i gidm sat hang ngay viéc ban hang, thanh todn cla khach hang va
bao co clia giao nhan tai x& khong dé mét san lugng da dé ra va kiém soét
dudc céng ng tién gas, vo binh khach hang.
Thudng xuyén gidm sat thdm hoi khach hang it nhat tuan 1 lan.
Theo d&i dudc 100% san lugng va cong ng clia khach hang.
Ph&i hogp vdi bd phan ky thudt chim séc khach hang, 1én chuang trinh bao
tri, bao dudng dinh ky cho khach hang.
Trién khai véi khach hang va gidm séat chdt quy trinh giao nhan hang hda
theo dung chuan.
Tang cudng cbng tac gidm st nhan vién tai x& - giao nhan, trong viéc thuc
hién dich vu giao hang va can gas thu hoi theo ding quy trinh ban hanh.
R sodt lai cdng ng qud han clia khach hang dé thu hdi tién hang va vo binh
dung theo tinh than hgp dong..
pam phén vdi khach hang vé phuadng thirc thanh toan tién ngay cd thudng
hodc dudc giam gia ban.
Phat trién khach hang mdi phai trong vong kiém sodt — an toan vé thanh
toan: ban hang cé diéu kién - chinh sach vu d&i vé gid cho nhiing khach
hang cong nghiép cé san lugng I6n va hodc thanh todn lanh manh (uu tién
thanh toan b&ng chuyén khoan/thanh toén ngay).

b.3 P67 vdi mang Tram chiét nap va nha phan phoi:
Xay dung chudng trinh khuy&n mé&i d6i véi timng tram chiét nap va nha phan
phéi theo d#c diém khu vuc d€ nang san lugng bén tai Binh Duong, Binh
Phudc, Bong Nai va thanh phd H6 Chi Minh.
Nam hét khach hang clia tram chiét nap va nha phan phdi dé€ héi khach
hang, kich thich dai Iy nh&n hang va ndm bét tinh hinh thi trudng gas.
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Theo doi dugc 100% san lugng va céng ng cua khach hang.
Tang cudng theo ddi viéc sang chiét 1au clia cac dai ly, cac tram chiét dé gilr
thi truong.

b.4 Dé6i vdi mang dich vu I3p dit, bao tri hé thong gas:
Trong giai doan dau, duy tri nhitng khach hang hién cé nhdm nang cao chat
lugng chdm sdéc khéch hang, déng thdi tao thém ngudn thu cho cong ty.
TUng budc xay dung td ky thudt, hudng dén thanh 18p bd phén ky thuét.
Thudng xuyén dao tao, tép hudn nham nang cao tay nghé.
Tdng cudng ti€p thi, tim ki€m khach hang mdi. TUng budc xay dung thanh
mang kinh doanh chinh, song song vdi viéc kinh doanh LPG.
Xay dung chinh sach khoan, khen thudng dua theo mirc Igi nhuan thu dugc
cho b6 phan ky thuat.
dau tu':
Dau tu hé théng san stra vo binh nham giam chi phi va tdng nhanh lugng vo
lvu thdng trén thi trudng da tiéu chudn qui dinh.
70.000 vo binh 12kg d& md rdng thi trudng Gas dan dung (thuc hién tiép
nghi quyét 2010 d& dang).

e. Tiép tuc trién khai thuc hién theo ding néi dung nghi dinh 107, 105
cua Chinh Phu:

Céac qui dinh lién quan dén cac van ban phap qui.

Céac qui dinh, qui trinh lién quan dén kho chira, tram chiét nap.

Céac qui dinh lién quan dén hé thdng phan phdi ctia VIMEXCO GAS.

Nhanh chdng trién khai ky lai hgp ddng véi khach hang nh&m phat trién
mang Iudi phan phdi ra cac tinh 1an can khi hgp déng clia khach hét han vdi
cac nha cung cap khac.

4 BAO CAO TAI CHINH:
Bao cdo tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2011 cla céng
ty da dugc cong ty TNHH Ki€m toan — Tu van D&t Viét kiém todn theo quy dinh ctia phap

luat.
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/

5 BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:
5.1  Kiém toan ddc lap
5.1.1 Pon vi kiém toan déc lap:
Cong ty TNHH Kiém toan — Tu van Dat Viét.
Pia chi: 02 Huynh Khuang Ninh, phudng Pa Cao, quan 1, thanh phd H6 Chi Minh.
5.1.2 Y kién kiém toan ddc lap:

Theo y ki&n Chidng t6i, ngoai trir anh hudng cla viéc chua phan anh vao Két qua

hoat d6ng kinh doanh chi phi I&i vay cta khoan vay ngan han dd qua han thanh todn nhu

“thda thudn dugdc dé cap bén trén va anh hudng cta cac han ché néu trén (néu cd) dén
mét 6 chi tiéu trén Bao cao tai chinh, cic chi tiéu cdn lai trén Bao cdo tai chinh dé cap
d5 phan anh trung thuc va hgp ly, trén céc khia canh trong yéu, tinh hinh tai chinh ctia
Cong ty C8 phan Thuong mai va Dich vu Dau khi Viing Tau tai thoi diém ngay 31 thang
12 n&m 2011, k&t qua hoat ddng kinh doanh va Ivu chuyén tién té cho ndm tai chinh két
thlc cling ngdy, dong thdi phi hgp véi Chudn muc ké toan Viét Nam, Hé thdng ké toan
Viét Nam va cac qui dinh phap ly cé lién quan.

Clng vdi viéc khdng dua thém y kién ngoai trlr, Chung toi xin luu y ngudi doc Bao
cao mdt sd van dé sau:

Nhu dugc trinh bdy tai Thuyét minh s§ V.1: Cong ty kinh doanh thua 16
13.409.401.770 VND trong nim tai chinh két thic ngay 31 thang 12 ndm 2011. Tai ngay
nay, nd ngén han clia Céng ty dd vugt hon tai san ngan han mot khoan 8.214.709.372
VND;

Quy@n sir dung dét ctia kho B&n Cét van do 6ng L& Quy Binh, Thanh vién Hdi dong
Quan tri, dai dién Cbng ty ddng tén, gid tri con lai clia quyén st dung dat nay tai ngay
31 thang 12 n&m 2011 1a 3.345.735.792 VND (xem Thuyét minh s V1.8);

Quyn st dung dat clia c&n nha s6 54 Ly Thudng Kiét, phudng 1, thanh phé Viing
Tau d3 c6 Quyét dinh s 393/QD-UBND ngdy 5 thang 3 ndm 2012 cta Uy ban Nhan dan
tinh Ba Rja - Viing Tau thu hdi lai d€ chuyén tra cho chu sg hitu trude day. Trong Quyét
dinh nay, Céng ty chi dugc nhan lai 30.287.631 VND, phan gia tri con lai ciia cdn nha do
Cong ty diing ra ty xdy dung sau nay. Tai ngay 31 thang 12 nadm 2011, gia tri con lai
trén s sach k& toan clia phan xay dung c&n nha va quyén sir dung dat clia can nha nay
tudng ('ng la 227.940.781 VND va 932.560.000 VND (day 1a khoan thué nha dat tinh trén

-20 -



VIMEXCO GAS Bao cao thuong nién nam 2011 .

quyén st dung dat ctia cdn nha chua ndp. Hién Cong ty da gui Cong vén 1én Uy ban
Nhan dan tinh Ba Ria - Viing Tau dé khiéu nai quyét dinh thu hdi nay (xem Thuyé&t minh
s6 VL.8).

Tuy thudc vao su’ nhin nhan cla cac bén lién quan, két qua cla cac su kién trén co
thé sé thay ddi tinh hinh tai chinh clia Cong ty.

5.2  Kiém toan ndi bd: khdng cé

6 TO CHUC VA NHAN SuU:
6.1 Co ciu td chirc cua cong ty

=] -

PAI HQI PONG CO PONG
< BAN KIEM SOAT
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6.2

Danh sach thanh vién Ban diéu hanh hién nay:

STT Ho va tén Chirc vu
1 Nguyén Quang Ninh Tong giam déc
2 DPdng Tran H6ng Quan K& toan trudng

Tém tét ly lich cia cac ca nhan trong Ban diéu hanh:

Téng gidm déc — Nguyén Quang Ninh

- Gidi tinh : Nam
Ngay thang nam sinh : 27/09/1963
Qudc tich : Viét Nam
Dan toc : Kinh
Nguyén quan : Hung Yén
Trinh dd hoc van : 12/12
Trinh d6 chuy&n mon : Clr nhén kinh t& nganh Thuong Nghiép Vat Tu

Qua trinh cong tac

T ndm 1991 dé&n ndm 1997: Pdi trudng ddi xdy dung — Cong ty Xay 3p 394
— Binh Poan II.

T ndm 1997 dén ndm 2001: Giam dbc cong ty Gas Hoang Long.

T n&m 2001 d&n nam 2003: Gidm d6c CN cdng ty DV Du lich Bugng sat Ha
NGi.

TU ndm 2003 dén ndm 2006: Gidm dbc cong ty TNHH Gas Ddng Tién.

T ndm 2006 d&n ndm 2009: Giam dbc cong ty TNHH Gas An Thuan.

Tir thang 11/2010 dén nay: Téng giam déc CTCP Thuong Mai & Dich Vu Dau
Khi Viing Tau.

.
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Ké toan trudng — Pang Tran Hong Quan

Gidi tinh : Nam

Ngay thang nam sinh : 21/07/1983
Qudc tich : Viét Nam

Dan toc ‘ Kinh

Nguyén quan : Tién Giang
Trinh dd hoc van £ 12/12

Trinh d6 chuyén mon : Cr nhan kinh té

| Qua trinh cong tac

= TU thang 09/2005 dén T06/2010: nhan vién k& todn CTCP Hoad — Dudc pham
Mekophar.

= TU thang 06/2010 dén T11/2010: ké toan t5ng hgp CTCP Thudng mai & Dich
vu Dau Khi Viing Tau.

= T thang 11/2010 dén nay: K€ toan trudng CTCP Thuong mai & Dich vu Dau
Khi Viing Tau.

6.3 Thay ddi Tong Giam doc diéu hanh trong nam: Khéng

6.4 Quyén Igi ciia Ban Giam doc:

Tién luong, thudng cla Ban Giam dbc va cac quyén Igi khac cia Ban Giam doc
dugc thuc hién theo quy dinh clia cong ty.

6.5 SO lugng can bo, nhan vién:
< T6ng s6 can bd nhan vién tinh dén ngay 31/12 13 76 ngudi, trong dé cd 19 ni.
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/

CO' CAU NHAN SY THEO TRINH DQ CO CAU NHAN SU THEO HQP DONG LAO DONG

Duréi 3 thang, Khéng thei

1% han; 16%

Lao déng phd

Bai hoc; 20%
théng; 32% HlfEras

Cd thévi han 36
thang; 11%

=
a1 - -
![Ill | Lo

Trung c4p; C# thoi han 12
9% thang; 62%

Céng nhan ky
thuat; 26%

< Tinh hinh bi&n déng nhéan sy trong nam 2011:

o] moonn | %t | 22| g | oo | B0
nam nam

1 |V&n phong Ngudi 29 21 18 32

2 |Chi nhanh Bén Cat Ngudi 35 8 13 30

3 |Kho GO Dau Ngudi 17 3 5 15

4 |Toan cong ty Nguai 81 32 36 77

Nhirng thay ddi trong nam 2011:

. Chua tich HPOT: Ngay 14/07/2011, ba Nguyén Thi Tén Hoa gitf chirc chu
tich HDQT, thay th& 8ng Nguyén Quang Ninh

. Thanh vién HPQT: 6ng Nguyén Xuan Vinh, ba Trudng Thi pam, ba
Trudng Thi Thu Ha thdi dam nhiém vi tri thanh vién HPQT (hét nhiém ky).
Ong L& Quy Binh, ba D6 Thi Thanh Hudng tham gia HPQT nhiém ky mdi
(2011-2015)

- Phé Téng gidgm déc: Ngay 01/05/2011, 6ng Nguy&n Phic Khanh dudgc bd
nhiém chic vu Phé Téng gidm déc. Ngay 16/12/2011, éng Nguyén Phic
Khanh théi git chirc vu Phé t8ng giam ddc (Nghi viéc vi ly do cé nhan).
Cong ty chuia tuyén dugc ngudi thay thé.

6.6
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7 THONG TIN QUAN TRI CONG TY:
Thanh vién HGi dong quan tri:

STT Hovatén Chirc vu Ghi cha
1 Nguyén Thi Tan Hoa Chu tich Thanh vién ddc lap
2 Ong Nguyén Quang Ninh Phé Cha tich
3 Ba Db Thi Thanh Huong Thanh vien  Thanh vién doc lap
4  BaDéng Thi Ngoc Chi Thanh vien  Thanh vién doc lap
5  Ong L& Quy Binh Thanh vién  Thanh vién ddc lap

Thanh vién Ban Kiém Soat:

STT Hovatén Chirc vu Ghi chu

1 Ba Tran Thi My Trudng ban
2 BaNguyénBUi Tinh Thanh  Thanhvién  Thanh vién ddc Iap

3 Ong Huynh Son Tung Thanh vién  Thanh vién ddc Iap

Hoat déng cua HPQT: Dinh hudng, theo ddi va chi dao cac hoat déng clia Téng
Cong ty, dinh ky (ho&c bat thudng) HPQT t6 chirc hop mot lan dé truc ti€p nghe Téng
Gidm Ddc bao cdo tinh hinh hoat déng clia Téng cbng ty, nhitng kién nghi cla Téng
Giam Ddc, quyét dinh nhitng van dé I16n mang tinh chién Iugc, dinh hudng cla Téng
Cong ty.

Hoat déng cua Ban kiém sodt: Kiém soat dinh ky hoat ddng san xuét kinh doanh
clia Téng cbng ty , 18p bdo cdo trinh HDQT dé xin y kién chi dao, két hop véi HDQT to
chirc hop dé€ dénh gid, gép y cho Ban diéu hanh Téng céng ty kip thdi chan chinh céc
hoat dong theo dung k€& hoach va ding nghi quyét clia Pai hdi déng c6 dong thudng
nién.

Ké hoach dé ting cuong hiéu qua trong hoat déng quan tri céng ty: tiép tuc
thuc hién quan tri chdt ché, toan dién va ddng bd cac hoat ddng SX-KD. Xay dung va bd

sung hoan chinh cac du an phat trién céng ty theo ndi dung nghi quyét ctia Pai hdi déng
c6 dong.
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Thu lao, cdc khoan Igi ich khdc va chi phi cho ting thanh vién Hoi dong
quan tri, Ban kiém sodt: Thuc hién theo ding Nghi Quyét s6 01/2011/NQ-DHDCD
ngay 28/06/2011 clia Bai Hi Dbng C8 Ddng, cu thé:

= HOi Pong Quan Tri :
o Cha tich
o Thanh vién

= Ban Kiém Soat :
o Trudng ban
o Thanh vién

: 5.000.000 d6ng/ngudi/thang
: 4.000.000 d6ng/ngudi/thang

: 4,000.000 d6ng/ngudi/thang
: 3.000.000 d6ng/ngudi/thang

Giao dich cua c6 ddng ndi bd/ co dong I6n va ngu'di lién quan:

- Giao dich cd phiéu:

~ .. | SO cO phi€usd | So co phiéusé | Lydo tdng,
Quan hé voi N P s o L
Ngu®i thuc hién | c8 déng ndi hiru dau nam hifu cudi nam giam (muc},
STT : . . = — ban, chuyén
giao dich bd/codong | s§co TV 18 S6 TV Ia déi
I6n phigu | "Y'¢ | phigu | Y€ | spusng..)
x Gia tang ty 1€
1 E?n”hye” Quang C8 dbng ndi bd | 12.000|0,13% | 249.500 | 2,6% | s hitu c8
phiéu.
__— " Giai quyét
o | Tongcongty cO | g 4ang ndi bo | 500.000 | 5,21% |  10.900 | 0,11% | nhu cau vén
phan Bao Minh i
cong ty.
Giai quyét
3 | Péng Ngoc Chi C8 déng ndi bd | 150.000 | 1,56% | 100.000 | 1,04% Qﬁgﬁac‘; ta'
nhan.
T, Gia tang ty lé
4 | 20 13l Thany C8 dbng I6n 1,000.000 | 10,42% | s6 hitu 8
uong i
phi€u
Chong cla ba
5 | Nguyén Qudc Duy | DG Thi Thanh 5.800 | 0,06%
Huong
Con clia ba Do
6 | Vii Thiét Hoang Thi Thanh 25.600 | 0,27%
Huong

- Céc giao dich khac (cdc giao dich cla c6 déng ndi bg/ cd déng I6n va nguoi lién
quan voi chinh Cong ty):
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e Giao dich mua ban gas véi cong ty TNHH An Thuan (Cong ty lién quan dén
6ng Nguyé&n Quang Ninh — Phé Chu tich HPQT).

e Giao dich mua ban gas vdi cdong ty TNHH TM DV Thanh Binh Rang Bdng
(Céng ty lién quan dén 6ng Lé Quy Binh — thanh vién HPQT).

Ndi nhéan:

_ UBCKNN
_ SGDCKHN
_ Luu ¢bng ty

S g
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