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BAO CAO THUONG NIEN
NAM 2011

I. Lich sir hoat dong ciia Cong ty
1. Giei thiéu Cong ty:

e TénCongty :CONG TY COPHAN NUGC KHOANG VINH HAO
Vinh

e Logo Congty

e PDiachi 1 S6 346 duong Hai Thuong Lan Ong, Khu phé 2,
Phuong Pha Tai, Thanh Pho Phan Thiét, Tinh Binh Thuan.

e Dién thoai : 062 3739106 — 062 3739107; Fax : 062 3739108

e \Website : www.vinhhao.com.vn; Email:
vinhhao@hcm.com.vnn.vn

e Vbn diéu lé : 81.000.000.000 VNP (tdm muoi mdt ty dong).

e Gidy CNDKKD : S6 3400178402. Pang ky lan dau ngay 9 thang 3 nim
1995, dang ky thay doi lan 8 ngay 30 thang 12 nam 2010.

2. Qua trinh hinh thanh va phat trién:
e COngty Cb Phan Nudc Khoang Vinh Hao dugc thanh 1ap theo:
+ Gidy phép thanh lap s 000965 GP/TLDN-03 ngay 14 thang 1 nim

1995 va gidy phép thay thé s6 000963 GP/TLDN-03 ngay 18 thang 1 nim 1999
ctia Chu tich UBND Tinh Binh Thuan.

+ Giay dang ky kinh doanh s6 055666 do So Ké hoach va Pau tu Tinh
Binh Thuén cap ngay 9 thang 3 ndm 1995 va cac giay dang ky di€u chinh khac.
e (Congty da dang ky la Cong ty dai chung tai Trung tam giao dich ching
khoan Thanh pho Ho Chi Minh ngay 2 thang 1 nam 2008.

e Tryso chinh cua Cong ty dat tai sé 346 duong Hai Thuong Lan Ong, khu
pho 2, phudng Phu Tai, thanh pho Phan Thi€t, tinh Binh Thuan. Cac don
vi truc thude tinh dén ngay 31 thang 12 nam 2011 gom:
+ Nha may san xuit nudc khoang tai x4 Vinh Hao, Huyén Tuy Phong,
Tinh Binh Thuan.
” + Xuodng san xuit nudc udng dong chai tai §6 678/72/32 duong Nguyén
Anh Thu, Phuong Hiép Thanh, Quan 12, Thanh pho H6 Chi Minh.
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~+ Chi nhanh Cdng ty C6 Phan Nuéc Khoang Vinh Hao - Nha may San
Xuat tai ap Hoa Nhut, x& Tan Vinh Hiép, huyén Tan Uyén, tinh Binh Duong.

+ Chi nhanh Thanh phé Ho Chi Minh dat tai s6 106 duong Nhét Chi Mai,
phuong 13, quan Tan Binh, TP H6 Chi Minh.

_+ Vian phong dai dién TP.HCM dit tai Lau 5F, cao dc Master, 41-43
Tran Cao Van, phuong 6, quan 3, TP H6 Chi Minh.

+ Tram phén phdi dit tai s6 105 duong 19/04, phuong Pong Xuén An,
thanh pho Phan Thiét, tinh Binh Thuan.

e Nganh nghé kinh doanh:
+ San xuat va kinh doanh nudc khoang, nudc tinh khiét déng chai
+ Nha hang va cac dich vu an udng
+ Dich vu tim nuéc khoéng va tim ban khoang
+ San xuat va kinh doanh thuc pham, m§ pham.
3. Pinh hwéng phat trién:
e L& Cong ty san xuat va kinh doanh nuéc khoang hang dau Viét Nam.
Il. B&o céo cia Hoi dong quan tri va Ban giam doc
1. Bé&o céo tinh hinh tai chinh
1.1 CAc chi tiéu co ban phan anh tinh hinh tai chinh:

STT Chi tiéu Pon | Nam 2010 | Nam 2011
Vi tinh

1 Co cAu tai san

- Tai san dai han/Tong tai san % 40,97% | 49,32%

- Tai san ngan han/Tong tai san 59,03% |  50,68%
2 | Co cAu ngudn von

- No phai trd/ Téng nguén von % 33,04% | 42,42%

- Ngudn von chu s¢ hitu/ Tong ngudn vén 66,96% | 57,58%
3 | Kha ning thanh toan

- Kha nang thanh toan nhanh Lan 0,46 0,24

- Kha ndng thanh toan hién hanh 2,29 1,67
4 | Ty suit loi nhuin

- Ty suat lgi nhuan sau thué/Tong tai san % 10,71% 4,68%

-Ty suat lo1 nhuan sau thué/Doanh thu thuan 5,18% 2,38%

- Ty suat LN sau thué¢/Ngudn vén chit sé hitu 15,99% 8,13%
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1.2 Gia tri s6 sach (tong tai san) tai thoi diém 31/12/2011 la 182.504.712.001
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dong.

Tom tit tinh hinh tai chinh ¢6 dén 31/12/2011:

S0 dw cuoi nam

S0 dw dau nam

STT NOI DUNG (31/12/2011 (01/01/2011)
| Tai san ngin han 92.490.523.893 |  91.323.705.682
1 | Tién va céc khoan twong dwong tién 13.481.424.240 |  18.519.379.474
2 | Céc khoan dau tu tai chinh ngan han 0 0
3 | Céc khoan phai thu ngan han 46.205.767.654 |  39.386.839.016
4 | Hang ton kho 29.668.073.407 | 32.593.715.755
5 | Tai san ngin han khéc 3.135.258.592 823.771.436
Il | Tai san dai han 90.014.188.108 | 63.375.974.381
1 | Céc khoan phai thu dai han 0 0
2 | Tai san cb dinh 75.089.887.576 | 56.616.112.626
Tai san ¢ dinh hizu hinh 49.410.225.261 | 46.519.956.538
Tai san ¢ dinh v hinh 9.595.941.564 9.764.367.084
Tai san ¢é dinh thué tai chinh 0 0
Chi phi xdy dung co ban do dang 16.083.720.751 331.789.004
3 | Bat dong san dau tu 0 0
4 | Céc khoan dau tu tai chinh dai han 3.600.000.000 3.600.000.000
5 | Tai san dai han khéc 11.324.300.532 3.159.861.755
A | TONG CONG TAI SAN 182.504.712.001 | 154.699.680.063
111 | No phai tra 77.426.777.527 | 51.118.804.813
1 | No ngan han 55.361.301.337 |  39.865.200.820
2 | No dai han 22.065.476.190 |  11.253.603.993
IV | Vén chii sé hiru 105.077.934.474 | 103.580.875.249
1 | Vén chu sé hitu 105.077.934.474 | 103.580.875.249
Vén dau tw cua chii s¢ hiwu 81.000.000.000 |  81.000.000.000
Thdng duw von ¢é phan 14.208.000.000 |  14.208.000.000
Cac quy 1.329.412.941 1.410.374.845
Loi nhudn sau thué chwa phdn phoi 8.540.521.533 6.962.500.404
2 | Ngudn kinh phi va quy khéc 0 0
B TONG CONG NGUON VON 182.504.712.001 | 154.699.680.063
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Nhitng thay ddi vé vén co dong / von gop:

Co dong S6 cudi nam S6 diu nim
Gia tri Ty Ié Gia tri Ty 18
1.000VND | 7 | 1000vND %

1. Nha nugc (SCIC) 16.326.400 | 20,16 16.326.400 | 20,16
2. CTCP Dai ly lién hi¢p véan 23.491.900 | 29,00 23.491.900 | 29,00
chuyén Gemadept

3. Bl Private Equity New 21.276.700 | 26,27 21.276.700 | 26,27
Market K/S

4. Ngan hang TMCP Viét A 3.399.800 4,20 3.399.800 4,20
5. Temasia Capital Limited 3.477.800 4,29 3.477.800 4,29
6. Ong Tran Duy Hy 1.795.400 2,22 1.795.400 2,22
7. Béi twong khac 11.232.000 | 13,86 11.232.000 | 13,86
Tong cong 81.000.000 | 100,00 81.000.000 | 100,00

Trong do:

e S luong c6 phan phd thong da ban ra cdng ching : 8.100.000 cb phan

e S6 lwong c6 phan phd thong duoc mua lai

e S lwong c6 phan phd thong dang luu hanh

e Ménh gia c6 phan dang luu hanh 13 10.000 dong/c6 phan.
(thay ddi theo nghi quyét DPHCPD bat thuong ngdy 03/12/2010)

2. B&o c&o két qud hoat dpng sin xudt kinh doanh

: 8.100.000 ¢6 phan
: 8.100.000 cb phan

Niam 2011 da khép lai voi rat nhiéu bién dong va kho khian cho nén kinh té
Viét Nam; &p lyc canh tranh trong thi truong nuéc giai khat dién ra gay gét.
Trong bdi canh kho khin trén, COng ty c6 phan nudc khoang Vinh Hao d4 nd
lyc dé dung vitng trén thi truong va dat dugc nhitng két qua dang khich 1é: Uy
tin thwong hiéu duoc nang cao, doanh thu tang truéng 12% so véi nam 2010, loi
nhuan sau thué dat 8,54 ty dong; gia tri tong tai san dat 182 ty dong ting 18% so
véi ddu nam, trong d6 von chu so hiru 13 105 ty dong.
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2.1Cdc diém néi bat két qua hoat dong nam 2011:

a.

Xay dung thuong hiéu :

o Uy tin thuong hiéu ngay cang duoc ngudi tiéu ding nhan biét & danh
gid cao. Trong nam, cOng ty tiép tuc dat duoc cac giai thuong quan
trong: san pham duwoc ngudi tiéu dang binh chon 14 Hang Viét Nam
Chat Lugng Cao 15 nam lién tuc 1997 — 2011...

0 Hé thdng phan phéi dugc mé rong; Gia ting duoc thi phan tiéu thu
cua dong san pham nude khoéng va nuée ngot so nam 2010 (theo bao
cao danh gia cua ACNielsen).

b. Doanh thu, san lieong & hé thong phéin phéi

Tiép tuc dat dugc tc do ting truong 12% so cung Ky sau giai doan ting

trudng lién tuc qua cac nam 2009 va 2010. San lugng (quy lit) thyc hién nam

2011 dat hon 105 triéu lit, tang truéng 6% so cung ky nam 2010, toc do tang

truong san leong binh quan giai doan 2008 — 2011 dat xap xi 30% / nim;

doanh thu nam 2011 dat 385,19 ty ddng, ting truéng 12% so thyc hién cing

ky nam 2010, toc do ting truang doanh thu binh quan giai doan 2008 — 2011
dat 54% / nam.

Tbc d6 tang truong qua cic nim:

STT Chi tiéu Nam 2008 | Nam 2009 | Nam 2010 | Nam 2011
1 | San lwong (1.000 lit) 48.603 73.129 99.407 | 105.375
Tbc do tang truong 31% 50% 36% 6%

2 | Doanh thu (triéu dong) 106.094 | 195.865| 342.605| 385.195
Téc do tang truong 28% 85% 75% 12%
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San lwong tiéu thu (tr.lit) Doanh thu tiéu thu (ty vnd)
120 400
1
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Doanh thu tiéu thu toan Cong ty nam 2011 tang 12% so cung ky 2010,
twong (ng ting 42,43 ty ddng. Trong d6, Cac khu vuc ting truong tét: Khu
vuc 3-R1 (Binh Pinh, Quang Ngai, Pa Ning...) ting truong 53% (ting 9,93
ty ddng); khu vyuc 2-R1 (Gia Lai, Kon Tum,...) tang truong 31% (ting 5,39
ty d6ng); Khu virc Mién Pong tang truong 33% (ting 15,62 ty dong); Riéng
khu vuc Mién Tay giam 15% (giam 2,56 ty dong).

Doanh thu tiéu thu theo Khu vuec
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120000
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Giai doan 2008 — 2011, bén canh viéc tiép tuc giit 6n dinh thi phan tai cac
thi treong truyén thdng khu viec Nam Trung B va Mién Trung: Binh Thuan,
Ninh Thuan, Binh Pinh... Cong ty tap trung dau tu vao thi truong trong
diém phia Nam (Mién DPong va TP.HCM), diy manh tiéu thu vao kénh phan
phdi hién dai (hé thong siéu thi).

Két qua, doanh thu thi truong TP.HCM giai doan 2008 — 2011 dat téc do
tang truong binh quén 83% / nam. Doanh thu thi truong TP.HCM tang tur
23,04 ty ¢6ng & nam 2008 I&n 141 ty dong trong nam 2011, chiém 37% tong
doanh thu toan Cong ty.

Doanh thu thi truong Mién Pong ting tir 4,02 ty ddng & nam 2008 Ién
63,08 ty dong trong nam 2011, chiém 16% tong doanh thu toan Cong ty.

San pham Vinh hao duoc hién dién trong hau hét cac hé théng siéu thi
trén toan qudc, doanh thu dat 27,21 ty dong trong nam 2011, chiém 7% tong
doanh thu tiéu thu toan Cong ty.

Dvt: ty

dong

Nim 2008 Nim 2009 Nim 2010 Nim 2011
Thitrwong | bu | %20 | pihu | 2 | pihu | %0 | pih | %0
cau cau cau cau

Khuvac1 | 34.307| 33% | 48378| 25% | 86.774|  25% | 86.288| 22%
Khuwec2 | 20196 | 19% | 25322 13% | 17.429 5% | 22.820 6%
Khuvac3 | 9.757 9% | 11.147 6% | 18.888 6% | 28.830 %
Mién Pong | 4.082 4% | 17.217 0% | 47.450|  14% | 63.082| 16%
Mién Tay | 4.005 4% | 9.854 5% | 17.426 5% | 14.863 4%
TTPB 8.771 8% | 14.389 7% | 23.277 7% | 27.219 %
TP.HCM | 23.048| 22% | 69.024|  35% | 130.830 |  38% | 141.415 | 37%
CONG | 104.166| 100% | 195330 | 100% | 342.082 | 100% | 384.517 | 100%
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[Co’ cAu doanh thu tiéu thu nam 2011 }

KV1-R1;
TP HCM; 86.288:
141.415; 22 44% KVZ-R].;
36,78% 22.820; 5,93%
TTDB: KV3-R1+HN;
_ 28.830; 7,50%0
27.219; 7,08%
| —
/ \MD; 63.082;
3,87% ’

c. Vé co cdu san phdam tiéu thy :
Ngoai trir sy suy giam san legng dong san pham bao bi chai thuy tinh do
xu huéng tiéu dang, san lwgng hau hét cac loai san pham déu cé dugc toe do

tang trudng so cung ky. Chi tiét tinh hinh ting giam cac dong san pham:

San lwong tiéu thu (k,t,b)
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Co ciu san pham tiéu thu chuyén dich theo hudng gia ting san luong va

ty trong C4c san pham cé gia tri cao, bao bi khdng hoan tra trong tong co cau

nham giam duoc &p luc vé von & han ché rui ro that thoét trong dau tu bao

bi luan chuyén. Dic biét, doanh thu dong san pham PET khoang chu luc

dang duoc dinh hudng dau tu tiép tuc ting truong 32% so cung ky, nang ty

trong tir 17,82% nam 2010 18n 21% trong nam 2011 trong tong co cAu doanh

thu tiéu thu.

TT Lat; TT Lat;
. SP Khac; ; )
SP Khac; 16209, 534% TT ngot; 1190 Oa;% 15.418; 4,01% T I.lggt, 0
931 0,27% 24.698; 7.22% o 274453\
PET VH, 80.729;
60.938; 21,00%
17,82%
PET ngot; PET ngot;
182517; 201634;
53,37% 2LV S244% 0L VH:
30.600; 8,95% 34.478; 897%
Thyc hién 20L Vihawa: Thyce hién 20L Vihawa;
2010 24.041; 7,03% | 2011 31.391; 8.16%
d. Vé két qua fai chinh :
CAc chi tiéu co ban két qua hoat dong 2011:
Pvt : Ty dong
STT Ngi dung TH2011 | KH2011 | TH2010 | _ 20 %
‘ TH/KH | 2011/2010
San lwong TT 105.375.917 | 119.968.736 | 99.407.296 88% 106%
1 Doanh thu (dd trir HTL) 384.526 447.418 342.082 86% 112%
2 Tﬁng chi phi 377.104 429.240 324.924 88% 116%
Trong do :
2.1 | Chi phi San xuit (gia vén) 245,007 265.873 | 202.632 92% 121%
2.2 | Chi phi quan ly 18.540 19.227 16.675 96% 111%
2.3 | Chi phi ban hang 113.556 144.140 105.616 79% 108%
3 Lgi nhuin kinh doanh 7.422 18.178 17.158 419% 43%
4 Loi nhuan TC & khac 4,027 -2.262 5.367 - 75%
Tong lgi nhuan truéc
5 thueé 11.449 15.916 22.525 72% 51%
6 Loi nhuén sau thué 8.541 11.937 16.564 72% 52%
Ty 18 % / vén gop 10,54% 14,74% | 20,45%
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Nam 2011, trudc anh huong cua tinh hinh lam phat, gia ca vat tu dau vao
ciia Cong ty bién dong ting manh, gia vat tu dau vao cua Cong ty nam 2011
binh quén tang 15% so gid nam 2010. Tuy nhién, do &p luc cua canh tranh
cua thi trudng, nham ngin chan da suy giam san leong trong 06 thang dau
nim, Cong ty ¢4 chap nhan khong ting gia ban san pham trong 06 thang cudi
nim dé tang canh tranh, giit vitng thi phan.

Do khdng ting dwoc gid ban san pham so muc tiéu ting gia ké hoach,
doanh thu (lgi nhuan) thuc hién theo gia ban thuc té co giam 12,19 ty ddng
so gia ban ké hoach. Tuy nhién, nhd vao cac hoat dong dau tu lién tuc dé
phat trién hé théng phan phdi, xay dung thuong hiéu va giit gid ban san
pham, 06 thang cudi nam d4 ngan chan kip thoi duoc da suy giam san luong,
doanh thu trong 06 thang dau nam. Doanh thu tiéu thu 06 thang cubi nim
tang truong 36% so cung ky nam trude sau Khi bi suy giam 7% trong 06
thang dau nam. Trong dd, quy 3 ting truéng 23%, quy 4 ting trudng 52% so
cung ky nam trudc.

Chi tiét két qua doanh thu tiéu thu qua cac Quy so cung ky nam trudc.

120.000- (88% ] 123% 152%
100.000- 98% |

80.000-

60.000¢7 |

40.0001" |

20.000¢" |

O_‘_
quy 1 quy 2 quy 3 quy 4

E Nam 2010 [0 Nam 2011

Cung Véi viéc phét trién hé thdng phan phdi va xay dung thuong hiéu,

Cong ty dd dau tu day chuyén, thiét bi, ning cao ning luyc san xuit caa Nha
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may nham dam bao cung ung kip thai cho nhu cau cua thi truong va duy tri
6n dinh chat lugng san pham. Binh phi dau tu (chi phi khdu hao) ting so
cung ky va do &p luc canh tranh cua thi truong, san luong va doanh thu tiéu
thu €6 ting trudng so cung ky nhung chua dat duoc so muc tiéu ké hoach,

dan dén tang dinh phi hoat dong trén doanh thu.

Panh gia két qua hoat dong nam 2011, trong bdi canh tinh hinh hoat dong
c6 khé khin do anh huong suy giam kinh té & 8p luc canh tranh cua thi
truong nudc giai khat, mac di chua dat dugc myc tiéu nhu mong mudn, tuy
nhién Céng ty d4 c6 nhiéu nd luc trong viéc ngan chan kip thoi da suy giam
san luong, doanh thu trong 06 thang dau nam; gii vitng & phét trién duoc thi
truong tiéu thu, tiép tuc mé rong hé thong phan phéi trong 06 thang cudi
niam; Uy tin thuong hiéu tiép tuc duoc nang cao do cac hoat dong nghién ctu
thi truong, xay dung thuong hiéu (theo b&o cdo danh gia cua AC Nielsen);
Nang cao dugc ning lyc san xuat cua 02 nha may, duy tri va 6n dinh chit
luong san pham, khéng ché ting tiéu hao vat tu trong san xuat; Dich vu
cham s6c¢ khach hang va hoat dong Logistic dugc cai thién dang ké... tao
tién dé cho viéc thuc hién muc tiéu ké hoach 2012 va chién luoc phét trién

trong dai han.

3. Phwong an Ké hoach 2012:

Véi myc tiéu bao dam tiép tuc tang truong 6n dinh va phat huy két qua
nam 2011, Hoi dong quan tri va ban diéu hanh duya trén cac két qua khao sat
va danh gia thi truong d4 dé ra cac nhiém vu co ban cho ké hoach nim 2012
bao gom :

e Hoan thién (phan b phu hop, chuin hoa vd mé rong sb lwong, khu vuc)

hé thong phan ph01 va tlep tuc gia tang mat do hién dién tai cac thi truong
trong diém. Tiép tuc du tu dé xdy dung gia trji thwong hiéu.
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e Hoan thién lai chudi san phdm ctia Cong ty duwa trén loi thé so sanh cua
thuong thiéu va bao dam lgi nhuéan cho c6 dong.

e Daiu tu ning cao ning sudt va chit lugng hoat dong cia cic nha may,
hoan thién hé thong — qui trinh kiém soat chat lwong tai nha may Vinh
Hao. Nang cao cac ngudn luc ciia Cong ty nhdm bao dam thich tmg véi
qui mo, téc do ting truong va kha nang dap ung véi ap luc canh tranh gay

git trong nganh nudc giai khat.

e Thuc hién cac yéu ciu, thi tuc theo luat dinh dé gia ting kha niang khai
thac nguon nude khoang Vinh Hao va cac khu vgc mo lan can.

3.1CAc chi fiéu co ban muc titu ké hoach 2012:

Chi tiéu Ké& hoach 2012 KA 2012/
TH 2011

1. San lugng tiéu thu (triéu lit) 114,646 109%
2. Doanh thu (ty dong) 475,884 124%
3. Loi nhuan trude thué 25.350 221%
Trong do:

3.1 Loi nhugn hoat déong kinh doanh 28.050 377%
3.2 Lgi nhudn hd tai chinh & LN khac (2.700) -
4. Loi nhuan sau thué 19.013 222%
5. Ty &6 % LN sau thué / doanh thu 4,00%

6. Co trc dugc chia / von 20%

3.2 CAc gidi phap co ban thyc hién ké hoach nam 2012:

Dua trén kinh nghiém va két qua ctia nam 2011 ciing nhu cac bao cao

nghién ctru thi truong, dé thuc hién ké hoach nam 2012, Hoi d@)ng quan tri

va ban diéu hanh d4 théng nhat mot s6 giai phap chinh yéu bao gom:

a. Hoat dong Marketing :

Tiép tuc dau tu thich hop cho ngan sach cho hoat dong Marketing dé gia

tang gia tri thwong hiéu Vinh Hao dya trén cac loi thé sin co véi cac muc

tiéu chinh;
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e Mang thuong hiéu Vinh Hao than thién hon véi nguoi tiéu dung.
e Sy khac biét va loi ich ctia san phdm Vinh Hao so v6i cac san pham khéc.
b. Hé théng phan phdi va ban hang :

e Tiép tuc xay dung & phat trién hé théng phan phol thdng qua viéc xay
dung mé hinh phan phbi Chuan va phi hop véi yéu cau giao nhan.

e Ting cuong nhan sy va ngudn lyc cho bd phan ban hang dé gia tang mat
d6 hién dién (tang do sau cua mang ludi phan phoi) tai cac thanh pho 16n.

c. Chinh sach san pham:

e Tap trung dé}u tur dé nang dan ty trong dong san phim nudc khoang bao bi
PET trong tong co cau.

e Ting ty suit loi nhudn cua cac san pham dang duoc thi trudng wa chudng
nhu: PET ngot , Binh Vinh Hao va Vihawa 20 lit.

e Tang cuong cong tac nghién ctu, phat trlen san pham mai nham dap tng
nhu cau thi trudng va dinh huéng phat trién cua cong ty.

d. Gia ting chit lwong & ning suat:

e Tiép tyc cai thién va chuan hod hoat dong Logistisc nham nang cao chat
lwong dich vu, dqép g tot nhu cau van chuyeén hang hoéa cho thi truong
& tang cuong kiém soat dé tiet giam chi phi hoat dong Logistisc.

e Déu tu doi méi quy trinh cong nghg, cai tién ky thuat & hop 1y hoa san
Xuat dé nang cao nang luc san xuat, on dinh chat luong san pham, tict
giam tiéu hao trong san xuat & dap tng kip thoi nhu cau thi truong.

e Thyc hién dau thau & danh gia thuong xuyén céc nha cung cap vat tu dau
vao dé co6 dugc gia ca canh tranh & chat lugng vat tu dam bao.

e Phan dau tiét giam chi phi trong tat ca cac khau dé tang niang luc canh
tranh théng qua viéc giao khoan chi phi va dinh muac tiét kiém chi phi
hang nam cho cac bo phan.

e Nang cp hé thdng quan Iy thdng tin, nghién ciru & sir dung céc cong cu
quan ly hiéu qua dé kiém soat, phan tich & dicu chinh kip thoi tinh hinh
hoat dong.

3.3Cac chuwrong trinh muc tiéu trong nam 2012

e Tiép tuc chuin hoa lai cac bao bi chai PET cho mot sb san pham duoc
Ch,On theo hudng dem lqi su tién lgi cho nguoi tiéu dung trong sir dung va
tiet giam chi phi san xuat.
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e Nghién ctru xay dung va trién khai cac qui trinh, ddu tu cong cy & thiét bi
nham nang cao hiéu qua va bao dam cho hoat dong KCS cta Cong ty phu
hop véi nhitng chuan myc hién hanh.

e Hoan thanh vi¢c xin gia han (c4p méi) gidy phép khai thac mo Vinh Hao
cling nhu ¢6 dugc giay phép khai thac tai mo Pai Hoa.

e Trién khai chuong trinh ra soét, danh gia ciing nhu ting ngan sach dao
tao dé hoan chinh lai qui trinh va ngudn nhén luc cho Cong ty bao dam
thich tmg duoc véi qui mé tde d6 phat trién ciing nhu ap luc canh tranh
ngay cang gay gét trén thi truong nude giai khat.

I11. Bao cao tai chinh

Céc bao céo tai chinh da duoc kiém toan theo qui dinh cua phap luat vé ké
toan (dinh kém béo cao tai chinh d& kiém toéan).

IV. Ban giai trinh b&o c4o tai chinh va bao cao kiém toin
1. Kiém todn djc lgp
e Don vi kiém toan doc lap :

+ To6 chuac chiu trach nhigm kiém toan Béo céo tai chinh ndm 2011 cua
congty la: CONG TY KIEM TOAN DTL

+ Dia chi : Lau 5, tod nha Sai Gon 3, 140 Nguyén Vin Tha, Quan 1,
TP.HCM.

+ Dién thoai : 84.8. 3827 5026; fax : 84.8. 3827 5027.
e Y kién kiém toan doc lap
(xem chi tiét va y kién kiém toan B&o céo tai chinh dinh kém).
2. Kiém todn ngi bé : Khong

V. Céac cdng ty co lién quan

e Cong ty nam giir trén 50% vbn cb phan/vén gop cua to chic, cong ty:
Khéng co.

e Cong ty co trén 50% von cb phan/von gop do t6 chirc, cong ty nim gitr:
Khéng co.

e Tinh hinh dau tu vao cac cong ty c6 lién quan:

+ Cong ty thyc hién gép von bang tai san va tién dé thanh lap Cong ty Co
Phan Tao Vinh Hao véi ty 1€ gop von la 30%.
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+ Cong ty C6 Phan Tao Vinh Hao duoc thanh 1ap va di vao hoat dong ké
tir thang 4 / 2008. Tém tat tinh hinh tai chinh Cong Ty C6 Phan Tao Vinh

H40 c6 dén 31/12/2011;

CHI TIEU

31/12/2011

31/12/2010

TAI SAN

1. TAl SAN NGAN HAN

5.274.999.037

3.362.699.688

2. TAI SAN DAl HAN

11.043.157.407

11.099.453.971

I. TONG CONG TAI SAN

16.318.156.444

14.462.153.659

NGUON VON

1. NO PHAI TRA 2.213.441.761 | 1.373.849.891
2. VON CHU SO HU'U 14.104.714.683 | 13.088.303.768
2.1 Von chu s6 hiru 14.104.714.683 | 13.088.303.768
- Von dau tw ciia chii 56 hitu 12,000,000,000 | 12,000,000,000
- Quy dau tw phdt trién 314.000.461 314.000.461
- Quy dir phong tai chinh 95.901.406 95.901.406
- Loi nhudn sau thué chiea phén phoi 1.694.812.816 623.466.461
2.2 Nguon kinh phi va quy khac 54.935.440

TONG CONG NGUON VON

16.318.156.444

14.462.153.659

VI. To chire va nhan sw
1. Co ciu to chirc ctia cong ty:

e Cong ty duoc to chirc hoat dong dudi mo hinh cdng ty ¢4 phan hoat dong
theo luat doanh nghiép.

e Cong ty c6 Dai hoi dong co dong, Hoi dong quan tri, Ban kiém soat va Ban
Tong Giam Boc:
1.1 Dai hoi dong cb dong bao gom tat ca cac co dong ¢ tham quyén biéu
quyét l1a co quan c6 thim quyén cao nhét cia cong ty.

1.2 Ban kiém soét do Dai hoi dong c6 dong bau cir voi nhiém ky 5 nam. Ban
kiém soat ¢ tat ca 3 thanh vién, thay mat cho c6 dong kiém soat moi
hoat dong kinh doanh, hoat dong quan tri va diéu hanh caa Cong ty.

1.3 Hoi ddng quan trj cong ty gdm co tat ca 6 thanh vién duoc Dai hoi dong
co dong b6 nhiém va&i nhiém ky 5 nam, trong d6 ¢6 mot thanh vién méi
duge bd sung tir thang 4/2009. Hoi dong quan tri 1a co quan quan ly
Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan den muc dich va quyen loi cua Cong ty trir cac van dé thudc vé
tham quyén cua Pai hoi cd dong

1.4 Ban tong giam déc cong ty gdm c6 mot tong giam dbc va ba pho tong
giam ddc, 13 co quan diéu hanh hoat dong hang ngay cua Cong ty va chiu
trach nhiém truéc Hoi ddng quan tri vé viée thyc hién cac quyén va
nhiém vu dugc giao.
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1.5 Céc don vi truc thudc:

Nha may san xuat nude khoang tai xa Vinh Hao, Huyén Tuy Phong, Tinh
Binh Thuan.

Xuong san xudt nudc udng dong chai tai sb 678/72/32 dudng Nguyén
Anh Thu, Phuong Hiép Thanh, Quan 12, Thanh pho H6 Chi Minh.

Chi nhanh Céng ty C6 Phan Nudc Khoang Vinh Hao - Nha may San
Xuat tai ap Hod Nhut, x& Tan Vinh Hiép, huyén Tan Uyén, tinh Binh
Duong.

Chi nhanh Thanh phd Ho Chi Minh dit tai s6 106 dwong Nhét Chi Mai,
phuong 13, quan Tan Binh, TP H6 Chi Minh.

Van phong dai dién TP.HCM dat taj Lau 5F, Cao bc Master, 41-43 Tran
Cao Van, Phuong 6, Quan 3, TP. H6 Chi Minh.

Tram phan phoi dit tai s0 105 duong 19/04, phuong Pong Xuan An,
thanh pho Phan Thigt, tinh Binh Thuan.

2. Toém tat Iy lich ctia cac c4 nhan trong Ban Tong Gidm doc:

Ong Nguyén Hitu Diing — Téng Giam Béc
Sinh nam : 26/10/1960

Trinh do : Ctr nhan kinh té

Ong Lé Tuan Diing — Phd téng Giam Béc

Sinh nam : 05/02/1957

Trinh do : Clr nhan kinh té

Ong Nguyén Thanh Binh — Ph¢ tong Giam Bdc

Sinh nam : 12/01/1968

Trinh do : Clr nhan kinh té

Ong Bui Ptc Anh — Phé téng Gidam Déc (tir thang 09/2010)
Sinh nam : 21/09/1961

Trinh do : Clr nhan kinh té

3. Thay dbi Tong Giam dbc diéu hanh trong ndam: Khdng co.

4. SO lugng can bg, nhan vién va chinh sach doi voi nguoi lao dong:

e Tong sb can bo cdng nhan vién Cong ty c6 dén 31/12/2011 12 777 ngudi.
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e COng ty bao dam thuc hién viéc ky hop dong lao dong, trich ndp bao
hiém y t€, bao hiém x& hoi, bao hiém that nghiép va cac quyén lgi cla

nguoi lao dong theo dung luat.

Cong ty thuc hién dung ché d6 vé luong, thudng cac dip 1& va thang
luong thur 13 cho nguoi lao dong.

Mtc luong cho ngudi lao dong dam bao phll hop voi mit bang chung va
tinh hinh thi truong, binh quan thu nhép toan CB-NV nam 2011 tai cong
ty 1a 4.226.000 dong/nguoi/thang.

VII. Théng tin c6 déng/thanh vién gop vén va Quan tri cong ty

1. Hoi ddng quan tri va Ban Kiém sot:
1.1Danh séch cac thanh vién Hoi dong quan tri trong nam va vao ngay lap bao
cao nay bao gom:

STT Ho va tén Chirc danh
Héi dong quan tri
1 | Ong Pham Duy Hung Chu tich (khong diéu hanh
2 | Ong Ho Son Hung Phé chu tich (khong diéu hanh)
3 | Ong Nguyén Xuan Hai Thanh vién ( khong diéu hanh)
4 | Ong Nguyén Quéc Khéanh Thanh vién ( khong diéu hanh)
5 | Ong Nguyén Hitu Diing Thanh vién ( Téng Giam ddc Cong ty)
6 | Ong Lars Kjear Thanh vién ( khong diéu hanh)
Ban kiém soat
1 | Ong Khoa Ning Luu Truong ban
2 | Ong Thai Cong Hung Thanh vién
3 | Ong Luong Minh Puc Thanh vién

1.2Hoat dong cua Hoi dong quan tri :

Trong nam 2011, Hoi dong quén tri d& to chirc 03 phién hop thuong ky dé
danh gia tinh hinh hoat ddng ctia Cong ty. Noi dung chinh cho cac chuong trinh
nghi su cua cac phién hop tap trung vao cac noi dung:

e Trién khai nghi quyét PHCD nim 2011.
e Xem xét, danh gia cac két qua hoat dong cua Cong ty qua hang qui, nam.
e Dua ra cac dinh hudng chién lugce trung va dai han cho hoat dong ctia Cong

ty.

e Phé chuan cac du an dau tu ¢4 duwoc DPHCD 2011 chap thuan dau tu .
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1.3Tong thi lao Hoi dong quan tri va Ban kiém soat Cong ty trong nam 2011 1
217.500.000 dong.

1.4Ty I so hitu ¢6 phan va nhiing thay d6i trong ty 1& nam giir ¢6 phan cua
thanh vién Hoi ddng quan tri, Ban Kiém soét:

STT Ho va tén Ngay 01/01/2011 | Ngay 31/12/2011
SLCP %/ SLCP %/
‘ VDL VDL
H@i dong quan tri
1 | Ong Pham Duy Hung 3390980 | 420 | 339.980 | 4,20
(dai dién cho ¢ dong VAB)
2| Ong Ho Son Hung 816.320 | 10,07 | 816320 | 10,07

(dai dién cho co dong SCIC)
3 | Ong Nguyén Xuan Hai - - - .
4 | Ong Nguyén Quéc Khanh 1.306.310 | 16,13 |1.306.310 | 16,13

(s& hitu & dai dién cho ¢
dong GMD)
5 | Ong Nguyen Hiru Diing 816320 | 10,07 | 816320 | 10,07

(dai dién cho co dong SCIC)
Ong Lars Kjear
6 (dai dién cho c6 dong PEN M) 2.127.670 26,27 | 2.127.670 26,27

Ban kiém soat
Ong Khoa Ning Luu - - - -
2 | Ong Thai Cong Hing

(dai dién cho c6 dong Thai
Cong Phuong)

3 | Ong Lwong Minh Biic - - - .

|

91.000 112 91.000 1,12

2. C4c dir liéu thong ké vé c6 dong/thanh vién gop vén :

Tinh dén ngay dang ky cudi cung (ngay 01/03/2012), chi tiét vé& co cdu cb
dong cua Cong ty nhu sau :

e Tong s6 cb phiéu da phat hanh 8.100.000 cd phiéu (ménh gid 10.000 dong/
co phieu).

e Tong sb cd dong la 144 c6 dong sé hitu 8.100.000 cb phiéu dang heu hanh.
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e S6 lugng cd dong Ién (chiém 5% vén diéu Ié tro 18n) 1a 03 ¢b déng theo
danh s&ch dudi day :

Stt Tén ¢ dong Dia chi lién lac S6cophan | Tylé

SO htru SO htru

01 |Tong Cty dau tu &|S6 15A Tran Khanh
kinh doanh von nha | Du, Q. Hoang Kiém, | 1.632.640 | 20,16%
nude (SCIC) Tp Ha Noi

02 |Cty c¢6 phan dai Iy & | Lau 22 , tod nha
(GMD) Thénh Ton, Quan 1,| Rt
TP. H6 Chi Minh

03 |BI Private Equity New | Lau 16 , tod nha
Market K/S (PENM) | Sunwah , s6 115| 5497670 | 26.279%
Nguyén Hué , Quan ’
1, TP.Hb Chi Minh

Tong Cong 6.109.500 | 75,43%

e (CG 6 co dong phap nhan so hitu 6.817.260 ¢o phiéu, chiém 84,16% von dieu
I¢ cua Cong ty va 138 c6 dong thé nhan so hitu 1.282.740 c6 phicu chiem
15,84% von dicu 1é cua Cong ty.

2.1. C6 dong/thanh vién gop vén trong nwée
C6 tong cong 141 c6 déng gop von trong nudce véi chi tiét :

Stt Tén c6 dong Dia chi lién lac Sb ¢b Ty 1¢
phan s& hitu
SO hitu

01 |Tong Cty dau tu & | S6 15A Tran Khénh Du, Q.
kinh doanh von nha | Hoang Kiem, Tp Ha Noi 1.632.640 | 20,16%
nudc (SCIC)

02 |Cty co phan dai ly | Lau 22, toa nha Gemadept
& lién hié¢p Van |so 6 Lé Thanh Ton, Quan 1

' ‘ 2.349.190 | 29,00%
chuyén (GMD) . TP. Hd Chi Minh °

03 |Ngin hang thuong|S6 115-121 Nguyén Cong
Mai c¢é phan Viét A | Tre , Quan 1, TP.HS Chi| 339980 | 4,20%
(VAB) Minh
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04 |Cty co phdn sich|S6 12 Nguyén Du , TP.
thiét bi trwong hoc | Phan Thiét, Binh Thuan 20.000 0,25%
Binh Thuan
136 o dong ca|Chi tiét dugc thong ké tai
cua COng ty ’
Tong Cong 5.624.550 | 69,45%
2.2. Cé déng/thanh vién gop von nuwéc ngoai
C6 tong cong 02 ¢ dong nudc ngodi gop von vai chi tiét :
Stt Tén ¢ dong Dia chi lién lac S6 cophan | Tylé
S hiru S& hiru
01 |BI Private Equity | Lau 16, toa nha Sunwah, s6
(PENM) TP.HCM el el
02 | Temasia Capital | S5 9A Tu Xuong, phuong | 347.780 4,29%
Limeted 7, Quan 3, TP.HO Chi Minh
Tong Cong 2.475.450 | 30,56%

Phan Thiét,.ngay 20 thang 03 nim 2012

TONG GIAM POC

274
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