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PO THI VA KHU CONG NGHIEP VIET NAM Péc lip - Tur do - Hanh phic
C.TY COPHANDAU TU XAY DUNG DAUKHI IDICO
Sé: 03 /BC-HPQT Viing Tau, ngay 3/ thdng of nim 2013

BAO CAO TiNH HINH QUAN TRI CONG TY
Nam 2012

Kinh gtri : Uy Ban Chirng khoan Nha Nuée

- Tén Cong ty: Cong ty C phan Du tu xdy dung dau khi IDICO
- Dia chi tru s chinh: 326 Nguyén An Ninh, Phuong 7, Tp. Viing Tau, tinh BRVT

- Dién thoai: 064.3838423/064.3838426 Fax: 064.3838422
- Vén diéu 1¢: 50.000.000.000 ¢ (Nam muoi ty dong)
- Ma chirng khoan:

I. Hoat dong ciia HPQT nim 2012:
1. Cdc cugc hop ciia HDQT:

HDQT di tién hanh hop 05 cudc hop vao céc ngay 24/02/2012, 09/4/2012
27/4/2012, 25/8/2012, 26/10/2010. Thanh phén tham du gdm:

bl

So6 budi Ly do khong
Stt Thanh vién HDQT Chirc vu hop Ty 1€ tham du

tham du

1 | Ong Pao Minh Tién Chu tich 05 100% -

2 | Ong Lé Thanh Tung Thanh vién 05 100% -

3 | Ong H6 Minh Toan Thanh vién 05 100% -

4 | Ong Tran Thanh Kiéu Thanh vién 05 100% -

5 | Ong Tran Thanh Lam Thanh vién 03 60% | Bau bo sung 27/4

- Ngay 24/02/2012, hop kiém diém ket qua thuc hién san xuit kinh doanh nim
2011, trién khai nhiém vu ké hoach san xuét kinh doanh nim 2012 va thong qua chu
truong dleu chinh nang cong suat Du an Nha may xir ly nudce thai KCN My Xuan B1
tir 500m’ /ngay dém 1én 1. 000m’ /ngay dém. Thong qua han mirc vay vén luu dong cua
Cong ty ndm 2012 1a 70 ty dong va han mirc bao lanh 1a 40 ty dong.

- Ngay 09/4/2012, hop klem diém, danh gia tinh ‘hinh thyc hi¢n ké hoach san
xuét kinh doanh Quy 1/2012, trlen khai nhiém vu san xuét kinh doanh Quy 112012 va
hop thong qua chuong trinh té chirc PHPCD thuong nién ndm 2012 dy kién Pai hoi
ngay 27/4/2012. Thong qua phuong én cho thué Nha may VLXD Phu MY va hop tac
03ha Md sét My Xuén 2. Thong qua chu truong diéu chinh lai quy hoach chi tiét KCN
My Xuén B1. Thong qua b nhi¢m ong D4 Vin Cuong — Quyén Giam débc Xi nghi¢p
TVTK x4y dung lam Giam dbc Xi nghiép TVTK xay dung.

- Ngay 27/4/2012, Té chirc hop Dai hoi DCD thudng nién nam 2012 va chét
danh séch ¢ dong tham du Pai hdi c6 dong va chia ¢d tirc nim 2011.




[image: image2.jpg]- Ngdy 25/8/2012, Hop kiém diém d4nh gi4 tinh hinh thuc hién ké hoach san
xuét kinh doanh Quy II va 6 thang du nim 2012, trién khai nhiém vy ké hoach san
xuét kinh doanh Quy III va 6 thang cudi ndm 2012, thong qua thi tuc dén bd dirt diém
phén dién tich con lai clia cac hd dan da kiém ké va céc ho dan c6 dét vuéng vao céc
tuyén dudng ndi bd phai thuc hién theo cam két v6i cac nha diu tr da vao thué dit,
Thong qua viéc cham dirt hgp déng hop tac du tu va kinh doanh Dy 4n 326 N A N
v6i Cong ty IDICO-URBIZ. Thong qua hé so thiét ké ban v& thi cong va dy toan Tram
xtr ly nuéce thai cong suit 1.000 m3/ngay/dém.

- Ngay 26/10/2012, hop bao céo tinh hinh hoat dong san xuét kinh doanh Quy
III va thang 9 thang ddu nim 2012, trién khai nhiém vu ké hoach sin xuit kinh doanh
Quy 1V/2012. Chép thuan va giao Giam déc thuc hién thiét ké va xdy dung hang rao,
san 1ip mit bing tai vi tri ndm gitra duong nodi bd sb 2, sb 5 va duong My Xuédn Ngii
Giao dé ban giao dét chi Céng ty Taiwan Court. Chép thuan chu truong thiét ké va dio
hé sinh thai trong Khu cong nghiép My Xuan B1. Thong qua cac khoan déng thué va
ndp phi dé nhan lai 02 16 dét ti dinh cu tai huyén Tan Thanh ciia dng Nguyén Sinh
Tién.

2. Hoat djng giam sdt ciia HPQT dbi véi Gidm dbc:

HDQT thwong xuyén kiém tra giam sat cic hoat dong didu hanh san xuét kinh
doanh ctia Ban Gidm d6c va céc bd phén quén ly thuc Cong ty. C6 y kién chi dao
thong qua cac cudc hop cia HDQT, Giam sét viéc thuc hién cac Nghi quyét cua Dai
hoi dong cb ddng va Nghi quyét cia HDQT d? ra.

Cén cir cac chu truong, nghi quyét cia HDQT, véi sy phén cong nhiém vu rd
rang, cac thanh vién trong Ban Gidm d6c du kiém nhiém diéu hanh nén di ludn trién
khai va theo sit cac hoat dong ctia Cong ty véi sy am hiéu va tinh thén trach nhiém
cao. Theo d6:

- Tinh hinh sén xuét kinh doanh; tinh hinh tai chinh; tinh hinh dAu tu xdy dyng
co ban; tinhhinh nhéin sy luén dugc Ban diéu hanh va cac can b6 quan ly chu trong.

- Ban diéu hanh thuong xuyén trao dbi cong viéc diéu hanh Cong ty thong qua céc
cudc hop giao ban téng thé (12 14n/nam) va theo nhém cbng viéc ¢ lién quan. Cac cudc
sinh hoat so két, tf)ng két va mot sé cudc hop giao ban quan trong ciia cac don vi déu cé
mit cia cdc thanh vién Ban diéu hanh nén tao dugc sy thong hiéu, cung céac chinh sach
khen thudng, phic 1¢i kip thoi dé c6 tac dung dong vién tinh thin CBCNV trong Cong ty,
doi sbng vét chit va tinh thin ciia nguoi lao dong trong Coéng ty trong nim qua d3 c6 su
thay doi rét t6t - dAy 1a nd luc va két qua I6n ma HPQT ghi nhén cong lao cia Ban Didu
hanh va cén bd quan ly ciia Cong ty trong hoat dong subt nim qua.

- Cong tac quan tri Cdng ty ciing dugc chi trong voi viée hoan thién té chirc,
cac quy ché quan ly va timg budc ap dung cac cong cu quan tri hién dai trong Cong ty.

- Tg"'lt ca cac hoat dong SXKD cua Céng ty trong nadm khéng c6 thay doi, bd
sung va d€u ndm trong pham vi dugc cho phép theo gidy ding ky kinh doanh, ciing
nhu theo cac quy dinh va luét phép hién hanh cua Viét Nam.

HDQT ciing thudng xuyén phéi hop voi BKS kiém tra viéc tuan thi, chdp hanh
céc quy dinh cia Luat phap Nha nudc ban hanh va cic quy dinh ctia Diéu 1¢ Cong ty.

3. Hogt dpng ciia cdc tiéu ban thugc HDQT: Khong co
IL Céc Nghj quyét/Quyét dinh ciia HDQT:
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[image: image3.jpg]1. Nghi quyét HPQT Céng ty:

STT

S6 Nghi quyét/Quyét dinh

Ngay

Noi dung

01/NQ-HbQT

24/02/2012

- Kiém diém, danh gia tinh hinh thuc
hién san xudt kinh doanh nam 2011,
trién khai nhiém vu ké hoach san xuét
kinh doanh nam 2012

- Piéu chinh ning céng suit Dy an Nha
may xu ly nude thdi KCN My Xuén Bl
tir S00m>/ngay 1én 1.000m’/ngay.

- Chuén bi ngudn v6n @& chi tra kinh phi
PBGT cho cac hd dan dbi voi phan dién
tich chura thu héi trong KCN My Xuan B1.
- Néang han mirc vay vén lwu dong ciia
Cong ty nam 2012 1a 70 ty dbng va han
mirc bao lanh 12 40 ty dong.

02

02/NQ-HbQT

09/4/2012

- Kiém diém, d4nh gia tinh hinh thuc
hién ké hoach san xuét kinh doanh Quy
1/2012, trién khai nhiém vu san xuét
kinh doanh Quy I11/2012.

- Théng nhit ndi dung, chuong trinh
PHDCP thudng nién nim 2012 du kién
Pai hoi ngay 27/4/2012.

- Chép thuan cho CN Céng ty tai TP.
HCM dugc vay vbn luu dong phuc vu
cho SXKD khong vuot qua 1 ty dong.

- Théng nhit phwong 4n cho thué Nha
mdy VLXD Pha M§ va hop tac 03ha
Mé sét My Xuan 2.

- Piéu chinh lai quy hoach chi tiét Khu
cong nghiép My Xuéan B1.

- B6 nhiém 6ng P& Vian Cuong lam
Giam ddc Xi nghiép TVTK xay dung.

03

03/NQ-HbQT

27/4/2012

- Hop Pai héi BDCD thuong nién nim
2012 va chét danh sach cb dong tham du
Pai hoi c¢6 dong va chia ¢ tirc nim
2011.

04

04/NQ-HDQT

25/8/2012

- Kiém diém danh gia tinh hinh thuc
hién ké hoach san xuit kinh doanh Quy
II va 6 thang dau nam 2012, trién khai
nhiém vu ké hoach san xuét kinh doanh
Quy II va 6 thang cudi nim 2012.

- Phéi hop céc co quan chirc ning lam
cac thi tuc dén bu dut diém phén dién
tich con lai ciia cac ho dan da kiém ké va
cac hy dan c6 dit vidng vao céc tuyén
dudng ndi bd phai thuc hién theo cam
két véi cac nha du tw da vao thué dét,
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[image: image4.jpg]- Cham dut hop dong hop tic dau tu va
kinh doanh Dy 4n 326 N A N vai Cong
ty IDICO-URBIZ.

- Hoan thanh hé so thiét ké ban vé& thi
cong va du toan hang muc cbng chao
KCN My Xuén B1.

05

05/NQ-HbQT

26/10/2012

- Kiém diém danh gia tinh hinh hoat
dong san xudt kinh doanh Quy III va
thang 9 thang ddu nam 2012, trién khai
nhiém vu ké hoach san xuét kinh doanh
Quy IV/2012.

- Chip thuén thiét ké va xdy dung hang
rao KCN My Xuén Bldoc theo duong
ndi bd s6 2, s6 5 va dudng vao My Xuan
Ngii Giao d ban giao dit cho Cong ty
Taiwan Court Viét Nam

- Chép thuan va giao Giam déc Cong ty
thuc hién thiét ké va dao hd sinh thai
trong KCN My Xuén B1.

- Déng cac khoan déng thué va ndp phi
dé nhan lai 02 16 dét tai dinh cu tai
huyén Téan Thanh cta 6ng Nguyén Sinh
Tién.

2. Quyét dinh ciia HPQT Céng ty:

STT Quyét dinh Ngay Noi dung

01 54/Qb-CT 20/3/2012 - Phé duyét ban v& thi cong va du
toan hang muyc hang rao bao vé va bién
bao nguy hi€ém cdng trinh mo sét My
Xuén 2.

02 75/Qb-CT 09/4/2012 - Phé duyét ké hoach d4u thau Dy an
xdy dung Tram x@ ly nudc thai tip
trung KCN My Xuan B1.

03 109/Qb-CT 02/5/2012 - Phé duyét don gia tién luong nim
2012.

04 124/QP-CT 28/5/2012 | - Phé duyét ho so thiét ké ban vé thi
cong va du todn Tram xir ly nudc thai
tdp trung KCN My Xuén Bl (Giai
doan 1-Cong suit 1.000m’ /ngay dém)

05 125/QP-CT 29/5/2012 | - Phé duyét diéu chinh gia g6i thau

cung cép lap dat hé théng thiét bi va
cong nghé Tram xur ly nuéc thai tip
trung KCN M§ Xudn B1-CONAC
(Giai doan 1-Cong suit 1.000m’ /ngay
dém)
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[image: image5.jpg]06 133/QP-CT 31/5/2012 | - Phé duyét ho so moi thiu géi thdu
cung cip lip dat hé théng thiét bi va
cong ngh¢ Tram x ly nudc thai tép
trung KCN My Xuan B1-CONAC (Gai
doan 1-cong suit 1.000 m3/ngay dém)
07 274/Qb-CT 27/8/2012 - Phé duyét két qua lra chon nha thau.
G6i thau Cung cap lip dit hé théng thiét
bi va cong nghé Tram xir ly nudc thai
tap trung KCN My Xuan B1-CONAC
(Gai doan 1-cong suit 1.000 m3/ngay
dém)

08 320/QP-CT 31/10/2012 | - Nang bac luong cho can bd quan Iy
cong ty.

IIL Thay d6i thanh vién HDQT: BS sung 01 thanh vién HDQT vao ky PHCP
thang 4/2012:

- Ho va tén : Tran Thanh Lam Sinh ngay : 01/01/1971

- CMND s6 : 273440843 Noi cap: CA tinh Ba Rja - Viing Tau
- bia chi thuong tra: 218 Truong Coéng Pinh, P3, Tp.Viing Tau, tinh BRVT
- Chirc vy : Chanh Vin phong tong hop Cong ty

- 86 ¢6 phan nim git: 1950 cb phan

IV. Giao dich CD ngi bg / CP 16m va nguoi ¢6 lién quan:

1. Danh sach co dong ngi bj va nguwoi cé lién quan:

S&
6 | Tyle
5 R hi€u | sé hitu
. = Chiic vu Ngay & gk ST [ £ 2
TT Ho Va Tén tai cdne t CMND ok Noi cap Dia chi lién hé s@ co
: gty p hitu | phi&u
cudi | cudiky
ky
35/20 Nguy&n Xuian On -P2,
1 Lé Thanh Tung Gidm doc 024865245 | 15/2/2007 TP HCM Q.Binh Thanh - Tp HCM 5,000
Phé Gidm 385/21 Nguyén Pinh Chiéu,
2 Pham Ngoc Diing doc 023785240 | 31/3/2000 TP HCM Phudng 5, Quin 3, TPHCM 2,750
Pham T Minh 144A VG Thi Sdu, Phudng
3 Nguyét P.trich KT 021874717 | 12/9/1997 TP HCM 8, Quin 3, TPHCM 1,050
205 Hoang Vin Thy, Phudng
4 Bi Thi Hoa My 273218890 5/4/2008 BRVT 7, TP Viing Tau 7,300
Nguyén T Héng 58 Nguyé&n Kim, Phudng 4,
5 Hanh Ktodn trudng | 273473332 | 13/11/2008 BRVT TP Viing tau 1,000
129 Pudng D6 Ludng,
6 Trin B4 Khoa 271491626 | 14/3/2000 BRVT Phudng 12, TP Viing Tau 2,450
90/30/2A Hoang Vin Thy,
7 Vii Binh Khang 271476566 | 17/10/1996 BRVT Phudng 7, TP Viing Tau 2,250
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[image: image6.jpg]Chu Thi Ngoc 14A Kim Péng, Phudng 10,
8 Huong 011831973 | 24/5/1994 Ha Noi TP Viing Tau 400
11 Han Mac T, Phudng 7,
9 Pinh Vin Cudng 273166308 | 17/10/2000 BRVT TP Viing Tau 200
Phé gidm 513/32/12 Truong Cong
10 | Trin Thanh Kiéu Péc 273328541 | 20/10/2005 BRVT DBinh, P7, TP Viing tau 1,050
197 Hoang Vin Thy-
11 | Poan Thi Nga 273119926 | 21/12/1998 BRVT Phudng 7 -TP Viing tau 1,250
Lam T Phuong Trudng 40/6/5 L& Hbng Phong -
12 | Trang phong 271193368 | 9/10/1990 BRVT phudng 4 -TP VT 850
Kiéng Ap 8 Son Kién - Hon DAt -
13 | P Vin Cudng GbD xi nghiép [ 370922735 | 4/1/2005 Giang Kién Giang 950
Trudng 218 Truong Cong Pinh -
14 | TrAn Thanh LAm phong 271475720 | 30/5/1995 BRVT Phudng 3 - TPVT 1,950
15 | Coéng Hién Quyén Phé GP XN 271495990 | 29/7/1992 BRVT 190/16 Ba Cu - P3- TPVT 800
TG 14 P. Tan Hoa - Thi xi
16 | Vii Trong Thing 113079262 | 25/12/1997 | Hoa Binh | Hda Binh - Tinh Hda Binh 50
34R Nguyén Vin CiY - P9 -
17 | Hoang Thi Phong Chii tichCb 271474334 1/6/2004 BRVT TP VT 3,000
163/13 Hoang Vin Thy - P7-
18 | Ng6 Xuin Thanh 150997844 | 20/8/1986 | Th4i Binh | TPVT 2,700
37 Nguyé&n Th4i Hoc - P7-
19 | Pao Quang Cai 130908084 | 7/8/1979 Vinh Phi | TPVT 2,600
114/26 Hoang Vin Thu - P7-
20 | L& Thi Thanh Phu.trdch KT | 271485592 | 29/12/2005 BRVT TP VT 3,950
21 | Nguyén Thi H6a Phu.trdch KT | 273023925 | 17/3/2008 BRVT 79 Han Mic T\t - P7- TP VT 5,650
24/1 Kha Van Can - P7-
22 | Nguyén Vin Thiu GD xi nghiép | 161916348 | 17/8/1989 | Ha N Ninh | TPVT 6,700
Nguyén
23 | T.M.Nguyét 273339200 | 16/3/2006 BRVT 90/9 Hoang Viét - P6- TPVT 2,600
PGD Xi 26D T§ 6, Phudc an, P11, TP
24 | Ninh Vin Hing nghiép 273367783 | 20/10/2006 BRVT Viing tau 1,000
1/57/3 Tran Binh Trong,
Phudng Nguy&n An Ninh, TP
25 | Pao Vin Tudn 271490837 | 10/10/1990 BRVT VT 2,050
15H1-01 Nguyén An Ninh,
26 | Nguyén Thi Hda 273091414 | 23/9/1997 BRVT P7, TP Viing tau 1,000
146 I Tran Binh Trong,
27 | Pao VinTud 273228030 | 29/5/2003 BRVT Phudng 8, TP Viing tau 2,400
S$621/39 01 Hii Pién 1,
28 | Pham Pinh Trudng 161374989 | 14/5/1980 | Ha N Ninh | Long Hai 800
20 Kha van Cén, Phudng 7,
29 | Nguyén Thi Sudng 273338668 2/3/2006 BRVT TP Viing tau 600
38/6/7 Binh Gia, TP Viing
30 | Hoang Thi Loan 273284403 | 16/9/2004 BRVT tau 400
146 I Tran Binh Trong, P8,
31 | Nguyén Thj Xuin 273045417 | 20/8/1995 BRVT TP Viing tau 800
104 Tran Binh trong, P8, TP
32 | Nguyén Thi Lyu 111996014 4/3/2003 Ha Tay Viing tau 600
02, 4p Bic, Hoa Long, Thi
33 | DBinh Thi Thudng 273137116 | 18/8/1999 BRVT x3 Ba Rija - TP Viing tau 50
Ph6 gidm 181KD3 Long Binh Tin -
34 | Poian Khic Hi€u Péc 271391475 | 22/3/2005 | Pdéng Nai | Bién Hoa Pdng Nai 3,500
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[image: image7.jpg]GP Xi 40/6/7 Lé Héng Phong, P4,
35 | Vii Anh Tusn nghiép 131080550 | 17/5/1990 | Vinh Phic | TP Viing tau 1,950
156 Ap 3,K1, T3 3, An Hoa ,
36 | HS Xuin Truyén 291544292 | 27/4/1998 | Pdng Nai | Long Thanh, Png nai 350
Ng. T .Tuyét T3 12 Ap My tin, My Xuén,
37 | Nhung 164089550 | 20/5/1998 | Ninh Binh | T#n thanh 50
T8 10, Ap Thi Vai, My
38 | HoangVin V§ 031066772 | 30/7/1996 | HaiPhong | Xuén, Tan Thanh, BRVT 50
T8 10, Ap Thi Vai, My
39 | Khuong Pai Tién 161397650 | 1/9/1980 | Nam Pinh | Xuén, Tan Thanh, BRVT 400
T3 8, Ap Thi Vi, My Xuén,
40 | HoangThj Nhim 141101237 | 17/4/1981 | Hai Hung | Tan Thanh, BRVT 450
TS 7, M§ Thanh, My Xuén,
41 | Trin Thj Thiy Vin 141704845 | 29/10/1992 | Hai Hung | Tan Thanh, BRVT 100
45/5B Tién cang- p Thing
42 | Nguyén Thiy Hing 273473049 | 30/10/2008 BRVT Nhét -TP Viing tau 100
2. Giao dich CD nji bp / CP I6n va nguwoi cé lién quan:
Ngudi thuc hién Quan h¢ véi cb S6 cb phiéu s¢ hiru S6 cb phiéu sé hiru Ly do tiing,gidm
STT giao dich déng ndi by diu ky cudi ky mua, bin,chuyén
S6 cb phiéu Ty1¢ | S cd phiéu Ty 1 dbi, thwéng
1 | Pdo Kim Tuyén 1,850 Chuyén nhuong
2 | Nguydn Thi Théng 50 Chuyén nhwong
3 Nggyén Thi Chién 50 Chuyén nhugng

V. Cic van @& khac: Chin chinh viéc thyuc hién cong b thong tin.
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