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L. Hoat dgng ciia Hi ddng quan tri (Bao céo 6 thang/mim):

1. Cac cude hop ciia Hoi ddng quén tri (dinh ky):

Stt | Thanh vién HDQT | Chirc vu | S0 budi hop| T¥1¢ | Ly do khéng tham dy
_ ] - tham dy
1 _|O.Bui Thé Kich CT/ TGP 717 100%
2 | 0. Vil btre Diing TV/P.TGD 17 100%
3 | O.Nguyén Thanh Hoai |TV/GDKB 77 100% .
4 | O. Vi binh Hai TV/P. TGP 5/7 71% | TV.HDQT tir 02/4/°13
5 [0, Vi Viet Ha TV/ TPKT 5/7 71% | TV.HDQT tir 02/4/°13
6__| B. Nguyén T.Thanh Vén |TV/P.TGD 2/7 29% | Théi TV.HDQT tir 02/4/°13
7 | O. Hra Trong Tam TV/P.TGD 2/7 29% | Théi TV.HDQT tir 02/4°13 |

2. Hoat dgng giam sat ciia HPQT d6i véi Gidm doc (Tong Giam dbe):

Hoi ddng quan trj Cong ty hién ¢6 05 thanh vién, trong d6 c6 3 thanh vién tAi nhiém tir
nhiém ky truée va 02 thanh vién méi dige bau tir ky PHPCP thuong nién ndm 2012. Céc
thanh vién HPQT hién nay déu 14 thank vién kiém nhiém chirc danh diéu hanh cia Cong ty
nén co6 thudn loi la thdng nhat ¥ tri va doan két cling chung vai ganh vac nhlem vu chung
vé san xuét kinh doanh cua Cong ty.

Tuy nhién, chua ¢é thanh vién dgc lap va khong didu hanh nén con phén nio han ché do cé

thé khong khach quan v6i hoat dgng didu hanh san xuét kinh doanh.

Ban diéu hanh gom co: 01 Tong Giam doc do Chis tich HDQT kiém nhxem va 03 Pho Tong
Giam dbc thi c6 02 Phé Tong Gidm dbc do Thanh vién HPQT kiém,nhiém,.con 01 Pho
Téng Giam déc méi thdéi nhiém Thanh vién HPQT tit thang 04/2012 va hién phu trich
" cong tac Pang, doan thé.
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Céc cudc hop cua HDQT déu tuén thu Diéu 1& Céng ty va quy dinh cta phap luét, ban hanh
dhy di nghi quyét sat thuc té va giao phiém vu cho Ban didu hanh trién khai thyc hién;
dam bao gidm sat chit ché&, toan dién hoat dgng quan ly didu hanh ciia Ban Téng Giam ddc.

Trong nam 2012 1a n&m d3c biét kho khan do khing hoang kinh té, nhung HPQT danh gia
cao thanh tich cta Ban diéu hinh d3 hoat dong twong d6i doc 1ap, tuan thu nghi quyét
HPQT va ning d6ng, sang tao, doan két va quyét tdm trong didu hanh kinh doanh, tir 46
dem lai hiéu qua SXKD cao trong nim qua nhr ndp ngan sach tang 10%, igi nhudn ting
9%, khiu hao co ban ting 22%, déu tu ting 16%, thu nhap binh quén ngudi lao dong tang

12%, ty suét loi nhudn trén von bang 60%; tam {ng chi ¢b tirc bing 30% vén didu 18 va dy
klen trich 1p cac quy t6i da theo didu 18 nhung van con lgi nhuén tich liy dé 1ai di kién chi
cb phiéu thwéng dé ting von trong nim sau.

3, Hoat dong cua céc tiéu ban thuge Hoi ddng quan tri: Khéng cé
II. Cac Nghij quyét/Quyét dinh cika Hpi doéng quan tri (Bo cdo 6 thang/ndm):

Stt | S8 Nghi quyét/ | Ngay Noi dung
Quyét djnh

1 | 44/NQ-HDQT 19/01/ | Théng qua so b két qua SXKD nim 2011, Dy kién keé hoach
2012 | nam 2012; Quyét dinh m&i don vi kiém toan theo Nghi quyét
PHBCD di chon; chuan bi dai hdi dong cd ddng nim 2012;
thong qua cong tic td chirc, nhan sy va dau tu nam 2012,

2 | 340/NQ-HPQT | 21/3/ | Thoéng qua két qua SXKD n#m 2011 v& 5 ndm - nhiém ky I
2012 (2007- 2011), Thong qua ké hoach SXKD nim 2012 va dinh
hudng ké hoach 5 ndm - nhiém ky III (2012-2016); Thong qua
tai liu va phan cong nhiém vu Dai hgi DCD thudng nién 2012;
Théng qua du kién nhin sy HDQT, Ban KS, Ban didu hanh
nhiém ky II! (2012 2016); Thong qua ndi dung sira doi didu 18.

3 | 547/NQ-HDBQT | 21/4/ | Thong qua két qua SXKD Quy 1/2012; Dy kién Quy III2012
2012 | Trién khai cac dir 4n ddu tr niim 2012; Thong qua nhén syr cép phd
thude Ban diéu hanh; Théng qua mét s6 van dé khéc vé& cac cong
ty thanh vién.

Thong qua viéc dau tir, nhan chuyén nhugng 65.000 m2 dét tai
Cong ty Hoan CAu — tinh Binh Phudc dé thanh 1dp Chi nhanh tai
Binh Phudc — Cong ty Dong Phudc.

4 | 679/NQ-HPQT |[20/6/ | Thdng qua vige chuyén nhweng 565.000 ¢ phan tai Cong ty CP
2012 Quéc Té Phong Phi.

5 | 947/NQ-HDQT | 09/8/ | Thong qua két qua SXKD 6 thang ddu nim 2012 Du kién 6
2012 thang cubi nam 2012; Quyét dinh chi tam ng b tire dot 1 —
nam 2012 1a 10%.

6 | 1207/NQ-HPQT | 29/10/ | Théng qua két qua SXKD 9 thang dau nim 2012; Dl,r kién ca nam |
2012 | 2013; Nhén chuyen nhugng 50.000 ¢d phén cila cd dong khéc dé
' ting ty I¢ gop von tai Cong ty CP, dén tur dét may Phudc Long;
Thoéi von tal Cong ty CP May Son Dong — Bic Giang; Xem xét
t4i co cdu von tai cac cong ty di dAu tr trong nganh -dét may.

7 1 1382/NQ-HBQT | 08/12/ Thong qua so bd ket qua SXKD nam 2012; Quyet dinh chi tam
2012 img ¢ tirc dot 2 nim 2012 la 20%:; Du kién ké hoach nim

2013; Quyét dinh mét s6 vin d& khéc vé c4c khoan chi cubi ndm
cho ngudi lao ddng. ,
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III. Thay don danh sich vé ngwdi cé lién quan ciia cdng ty dai chiing theo quy dinh ta
khoan 34 Diéu 6 Luét Chitng khosn (Bio cdo 6 thang/nam):

ST| Téntd |T/khoan|Chircvy] S5 Ngay | Noi cip| Piachi [Thoidiém| Thoididm| Ly
T | chitc/cd |giao dich(tai cong CMND/ cip |CMND/ bitdiulal khéngodn | do
nhin |ch/khoan ty (méu |PKKD CMND/| PKKD ngui o6 | 1 nguéi o6

(néuch) | ¢p) PKKD lién quan | lién quan
I [ Nguyén /| TV.H [270045] 08/8/ | CA. |292A,KPI, 29/4/ | Nghi
T.Thanh bQT/ | 681 |2003 |Pdng | P.Trung 2012 huru
Van Phd Nai | Diing, Bién
TGD Hod, DNai
IV. Giao dich ciia c6 d6ng ndi bé va nguoi lién quan (Béo céo 6 thang/nim):
1. Danh séch cb dong ndi bd va ngudi cé lien quan
Stt| Téntd |[Tkhoan/Chircvu| S5 | Ngay |Noicip Dia chi Soco  [T¥ 1§ b Ghi
chirc/ed |giaodich tai cong [CMND/| cip |[CMND/ phiéu s& |hitu cb|cha
nhin |chikhoin| ty (néu | PKKD | CMND/| DKKD hitu cubi | phiéu
@) | " cp) PKKD . kv |eubily
I | Bui Thé| / |CT/TGD[271202] 11/08/ | CA. | AA7-That Son, 1.284.37221,5%
Kich 771 |2006 | PNai | P.15, Q.10
. Tp.HCM
2 |Va Boc| / [TVHD [022722] 01/06/ [CA.Tp.| 662/2A Su Van |268.345 | 4.5%
Diing QT/ 323 (2007 | HCM | Hanh, P.12 Q.10
P.TGD Tp.HCM
3 |Nguyén | / [TV.HD [024515] 16/11/ [CA.Tp.| 16, Dudng2s, | 57.442 | 1,0%
Thanh QT 593 |2006 |HCM | KP2, P.Binh |-
Hoai Trung Tay, Q.2
Tp.HCM
4 |Viabinh| / [TVHD (271325[27/01/ | CA. | 23/113Phan | 97.500 | 1.6%
Hai QT/ 741 | 1997 | DNai |Trung, P. T4n Mai,
P.TGD Bién Hoa, DN
5 Vil Viet| / [TV.HDP [024745]23/05/ [CA.Tp.| 354/49 Phan Van | 261.061 | 4,4%
Ha QT/ 610 (2007 | HCM |Tri, P.11, Q. Binh
TP.KT Thanh, Tp.HCM |-
6 |Hia /[ P.TGD [270045( 11/12/ | CA. | 137/10,Kp8A, [108.742 | 1,8%
Trong 575 | 2001 | BDNai | Tam Hiép, Bién
Tam | Hoa, DN
7 | Pham / ITB.KS |024882| 19/03/ [CA.Tp.| 58/4A Nam Hoa, | 26.581 | 0.4%
Xuén © | 753 [2008 | HCM |P.Phuéc Long A,
Tém : Q.9, Tp.HCM
8 | Pham /' [TV.BKS|271940{ 22/02/ | CA. | 58/3,Kp2;, An |114.448 |0,19%
Hiru Uy 108 | 2005 | DNai | Binh, Bién Hoa, |-
DN : ~
9 |Vii Lan| / [TV.BKS|023570| [5/07/ |CA.Tp.[14-T6 Vinh Dién, 36831 0,6%
| Thuong | 492 | 1997 | HCM | P.Linh Chidy, Q.
Thu Puc,”
Tp.HCM »
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2. Giao dich ¢b phiéu:

Stt| Ngudithye | Quanh§vei| SScdphiéusy | S6 o6 phicusd hiru Ly do ting, giim (mua,
hién giaodich | cBdéngndi |  hiru diu ky cudi ky ban, chuyén ddi,
b S8cd | Tyle | SocOphicu | TYK thrémg...)
phiéu
1 IBuiThKich CT/TGD  |856.248|21,5% | 1.284.372 | 21,5% | Tang CP thudng 50%
| theo NQ.DHCP. ‘12
2 | Vi Dic Diing [TV.HDQT/ [178.897| 4,5% | 268.345 | 4,5% -nt-
. P.TGD
3 | Nguyen TV.HPQT | 382951 1,0% | 57.442 | 1,0% ~nt-
Thanh Hoai
4 | vibinhHai TV.HPQT/ [ 65000 1,6% | 97.500 | 1,6% nt-
P.TGD
s |vivietHa [TV.HPQT/ [174.041] 44% | 261.06] | 4,4% “nt-
TP.KT
6 | Hia Trong P.TGD 724951 1,8% | 108,742 | 1,8% -nt-
Tam
7 | Pham Xudn [TB.KS 17.721 | 0,4% 26.581 0,4% -nt-
Téam
8 | Pham Hiru Uy [TV.BKS 76.299 10,19% | 114.448 | 0,19% -nt-
9 | Vi Lan TV.BKS 24.554 | 0,6% | 36.831 | 0,6% -nt-
Thuong :

3. Cac giao dich khéc: (cac giao dich cua c6 dong nfi b/ cb dong 16n va ngudi lién quan voi
chinh Cong ty): Khéng c6. Chi ¢6 trieong hop tang cd 5 phiéu do phdt hanh c6 3 phiéu thucmg.

V. Cac vén dé can lwu ¥ khac (Béo cdo 6 thang/nim): Khéng co.

Chi tich HbQT
(Ky tén, dé{lg ddu)
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