CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU PIEN LUC 3 DPoc 1ap - Tu do - Hanh phiic

S6 / BC-PC3I-5 Pa Nang, ngay  thang 01 nam 2013

V/v: Tinh hinh quan tri
PC3-INVEST nam 2012

Kinh giri: - CO PONG CONG TY CP PAU TU PIEN LUC 3
- UY BAN CHUNG KHOAN NHA NUGC

_ Can cu Thong tu s6 52/2012/TT-BTC ngay 5/4/2012 cua Bo Tai chinh huéng dan
ve€ viéc cong bo thong tin trén thi truong ching khoan, Cong ty C6 phan Dau tu Dién luc
3 1ap va cong bo Bo céo tinh hinh quan tri Cong ty nam 2012, gom cac ndi dung sau:

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2012

Tén cong ty dai chung: Cong ty C6 phan Pau tu Pién lyc 3 (PC3-INVEST)
Dia chi tru s¢ chinh: Tang 6 — 78A Duy Tan — TP Pa Nang
Dién thoai: 0511.2210027-0511.2212542 Fax: 0511.2221000
Email: cbtt_pc3i@pc3invest.vn
Vén diéu 1¢: - Tinh dén thoi diém 31/12/2011 (da kiém toan) : 191.204.070.000 dong

- Tinh dén thoi diém 31/12/2012 (chua kiém toan): 222.641.070.000 dong
Ma chung khoén: PIC
|. Hoat dong ciia Hoi dong quan tri

1. Cac cudc hop cua Hoi dong quan tri (HPQT):

S0 budi hop Ly do khon

TT| Thanh vién HDQT Chic vu thamdy | Tyle | g

, ; tham du

chinh thtrc

1 | Tran Pinh Nhan Chu tich 4 100%

2 | Nguyén Luong Minh | Uy vién 4 100%

3 | Dinh Chau Hiéu Thién | Uy vién 4 100%

4 | Ho Ngan Chi Uy vién 4 100%

5 | Pham Qudc Khanh Uy vién 4 100%

2. Hoat dong giam sat cia HPQT dbi v6i Tong Giam dbc: trong nam 2012, Hoi dong
quan tri da t6 chirc hop 4 phién chinh thirc va 12 lan lay y kién bang thu, dé kip thoi giai
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quyét cac van dé ciia PC3-INVEST. HDQT da quyét nghi mot s6 chu truong chinh cho
hoat dong cua Cong ty do Tong Giam dbc trinh, bao gdm: xem xét danh gia két qua hoat
dong san xuat kinh doanh va dau tu xay dung ctia Cong ty trong nim 2011; phé duyét ké
hoach SX-KD nam 2012; phé duyét du toan Luong va Chi phi hoat dong cua Cong ty
nam 2012; phé duyét quyét toan Nha may thuy dién ho A — Pak Pone ; xem xet diéu
chinh tién d¢ thi cong du an thiy dién Pa Kong 1; cho cha truong vé thi cong trd lai hang
muc tuynel dan nudc CTTD DPik Pone, phé duy@t du toan va cac thi tuc dau thau cua
hang muc nay va cac van dé thudc thim quyén cua HDQT.

HPQT di giam sat viéc quan 1y, diéu hanh hoat dong PC3-INVEST cua Tong
Giam ddc va nhan thiy rang hoat dong cua PC3-INVEST dugc to chuc thyc hién tot.
Téng Giam dbc di thuc hién day du chirc trach dugc giao theo Diéu 16 PC3-INVEST,
chu dong dé xut va thue hién nhiéu giai phap dé dam bao cac hoat dong PC3-INVEST
ding quy dinh cua phap luat va dat hi¢u qua. Trong nam 2012, hoat dong SXKD cua
Cong ty dat san luong 45,63 triéu kWh (twong duong 100,5% san lugng theo thiét ké, dat
87,5% ké hoach), doanh thu trudc thué dat 35,71 ty dong (dat 87,5% so voi ké hoach);
gla ban dién binh quan 13 (100% gia ké hoach). Cong ty da 1o lyc khic phuc khé khan va
trién khai c6 hiéu qua cac hoat dong quan tri nhu: cung ¢ hé thdng quan 1y chat luong
theo ISO 9001-2008, xay dung va trién khai vin hoéa doanh nghiép, ap dung tiéu chuin
5S trong qua trinh san xuat Nho d6, dd dam bao tuyét doi an toan vé sinh lao dong, hiéu
qua SXKD dugc cung cd va dat chi tiéu loi nhuan, mic du thoi tiét nhimg thang cudi nam
rat kho han, khong du luong nuéc dé nha may thuy dién Pak Pone phat dién nhu ké
hoach. Pic biét ndm 2012, 1an dau tién Cong ty da ban dugc chi tiéu giam phat thai khi
CO, dang ky (CER) va chi ti€u giam phat thai CO, ty nguyén (VER), lam tién dé co ban
dé tang doanh thu cho nha may thuy dién Pak Pone trong vong doi phat dién. Trong b01
canh von dau tu rat kho khan nhung Cong ty da thuc hién duoc cac thil tuc xin vay von
vu dai 13i suat cho du an thuy dién Da Krong 1 va da dugc Thu tuéng Chinh phu phé
duyét cho sir dung von vay ODA-An D¢ voi muc vay 1a 5,5 triéu USD.

3. Hoat dong cua céc tiéu ban thudc Hoi ddng quan tri: HDQT khong thanh 1ap cac tiéu
ban truc thudc.

II. Cac Nghi quyét/ Quyét dinh ciia Hoi dong quan tri

S6 Nghi

i quyét/Quyét dinh

Ngay N6i dung

PD diéu chinh du 4n dau tu xdy dung cong trinh — Dy an:

1 02/Qb-HPQT | 04/02/12 |\ pakPone — Tidu du an: NMTD H6 A DakPéne

PD diéu chinh du an dé}l tu x@y dung cong trinh — Dy an:
2 03/Qb-HDBQT | 04/02/12 | NMTP bakPoéne — Tiéu dy an: Tram thuy dién ho B
bakPone

3 | 08/NQ-HDQT |[03/03/12 | NQ Phién hop HPQT lan 1/2012

PD quyét toan dy an hoan thanh - Dy 4n: NMTD DakPone

4 | 09/QD-HDQT 1 03/03/12 | * 1 "4 4n: NMTD Hb A DakPone

Thong qua phuong an va ho so dang ky phat hanh c6 phan

5 | 20QD-HPQT | 04/05/12 | AT




6 21B/ NQ-HPQT | 22/05/12 | NQ Phién hop HPQT lan 2/2012
i Thoi gian han ché chuyén nhuong cb phan trong phuong 4n
! 22/QD-HDQT | 24/05/12 phat hanh c6 phan riéng 1¢ ndm 2012
8 24/QD-HPQT | 11/06/12 | Diéu chinh thoi gian phat hanh ¢d phan riéng 1é nim 2012
9 | 28/QD-HDPQT |30/07/12 | Ban hanh Quy ché quan ly va thuc hién tién lwong, thu nhap
) PD du toan diéu chinh hang muc: X4y lip tuynel dan nudc
10 31/QB-HDQT | 08/08/12 (phan con lai) Cong trinh: tram thiry dién ho B - DakPone
) PD ké hoach dau thau xay lip tuynel dan nudc (phan con
1 33/Qb-HPQT | 15/08/12 lai) Cong trinh: tram thuy di¢n ho B - BDakPone
Thanh lap t6 chuyén gia dau thau goi thau sb 2.1: Cung cip
12 34/Qb-HDbQT | 20/08/12 | thiet bi co khi thuy cong va thi cong xay dung tuynel —
Cong trinh: tram thuy dién ho B - BakPone
Thanh 1ap T6 thdm dinh }16 80 moi thau va két qua du thau
) goi thau s6 2.1: Cung cap thi€t bi co khi thuy cong va thi
13 35/Qb-HDQT | 20/08/12 cong xay dung tuynel — Cong trinh: tram thuiy dién ho B -
bakPone
Phé duyét ho so moi thau géi thau sb 2.1: Cung cap thiét bi
14 37/Qb-HDQT | 31/08/12 | co khi thuy cong va thi cong xay dung tuynel — Cong trinh:
tram thuy dién ho B - BDakPone
15 | 39/QD-HPQT | 06/09/12 | Phé duyét ké hoach dau tw xay dung nam 2012
Phé duyét dicu chinh gia goi thau so 2.1: Cung cap thiét bi
16 42/Qb-HPQT | 16/11/12 | co khi thiy cong va thi cong x@y dung tuynel — Cong trinh:
tram thuy dién ho B - BDakPone
Phé duyét két qua dau thau goi thau s6 2.1: Cung cap thiét bi
17 43/Qb-HDQT | 16/11/12 | co khi thiy cong va thi cong x@y dung tuynel — Cong trinh:
tram thuay di¢n ho B - BDakPone
18 45/Qb-HPQT | 26/12/12 | Phé duyét chi phi hoat dong nam 2012

I11. Thay doi danh sach vé ngudi ¢ lién quan ciia Cong ty dai ching theo quy dinh
tai khoan 34 Diéu 6 Luit ching khoan

Ta | cpoc Thoi | Thoi

khoan tai diém diém
Tén to giao ‘é;%nal Sb Ngay cip | Noi cap Dia bit dau | khoéng LY
TT | chic/ca| dich t 91 cMND/ | CMND/ | CMND/ o la con la dy
nhan | ching Y | PKKD | PKKD | PKKD | ™ | nguoi | ngudico | %°

hoan | (1 clien | lién

(néu co) guan quan

IV. Giao dich ciia c0 dong ngi by va ngudi lién quan:




1. Danh sich c6 dong ndi bd va nguoi cé lien quan:

Tai -
khoan Sé c,é T:f&lg
giao Chire vu J s A . X phiéu ~
AR oo . . So Ngay cap Noi cap A hitu .
| Tém tr‘]’hcél;]‘“/ ca cﬁ!n':nl: tf‘ (Cn%‘:lg CMND/ | CMND/ | CMND/ Dia chi o e Cthl::
A PKKD PKKD PKKD L | phiéu
khoan cd) cuoi cubi
(néu ky s
c6) ¥
I | €8 déng nibs 48.0001 0,2169%
A A S 112/44 Tran Cao
1 | Tran binh Nhéan CT HPQT | 200750864 | 02/7/2009 Pa Nang Van - BN 2.925 0,013%
x . TGb -TV - 38 bang Thai
2 | Nguyen Luong Minh HDQT 200921568 | 05/11/1998 | ba Nang Mai — Pa Ning 19.600 | ¢ 088%
£ . Y K25/10 Tran
3 | Pham Qudc Khanh TV HDPQT | 201019354 05/6/2007 | Pa Nang Qubc Toan-BN 3.625 0,016%
Dbinh Chau Hiéu - K62/10 NUi
4 Thién TV HDPQT | 200883515 26/6/2007 Pa Nang Thanh — BN 2.325 0,010%
L st 354 Dbng Pa —
5 | Pham Si Huén P.TGDb 200259696 | 15/11/2011 | ba Nang i Ning 14.025 | 0.063%
A A TTA Trudng L K64/5 Pasteur,
6 | Ngb Tan Hong ban KS 200833028 12/5/2009 | ba Nang Pa Ning 1.450 | 0 007%
x . TV. Ban 177 Tén ban —
7 | Nguyén Anh Van Kidm sodt 201377807 18/7/1995 | QN-bN i Ning 250 | 0,001%
< . K¢ toan 3 NS 341/5 Ton Btic
8 | Pang Thi Thu Nga truong 201457285 17/7/2002 | ba Nang Théng — DN 3.800 | 0 .017%
I | Nguoi c6 lién quan 23325 | 0105%
A Tvia A Quéng 67 bang Thai
1 | Tran Diéu Khué 205602816 | 31/7/2008 Nam Mai- Pa Ning 5.000 | 00220
i i s NS 38 bang Thai
2 | Ng. Thi Lan Giao 201464914 | 14/01/1999 ba Nang Mai - Pa Nang 13.000 | 0 058%
x - N 67 bang Thai
3 | Nguyén Luong Giam 201138056 | 19/02/2008 | ba Nang Mai- Pa Ning 2.500 0,011%
N A N 299/26 Hai
4 | Ng. Thi My Chau 200211020 | 22/8/2006 ba Nang Phong - DN 2.500 | 0 011%
A . . s NS K112/44 Tran
5 Tran Th1 Anh Thi 200880619 23/02/2008 ba Nang Cao Van — BN 325 0,001%

2. Giao dich c0 phiéu: khong c6 giao dich c6 phiéu trong nim 2012.

3. Cac giao dich khac: khong cé

V. Cac van deé can luu y khac:

Noi nhin:
- Nhu trén;

- Luu P1, P5, dang web.

CHU TICH HOI PONG QUAN TRI

Tran DPinh Nhan




