CONG TY CO PHAN CONG HOA XA HQI CHU NGHI VIET NAM
TAN CANG QUY NHON Poc lap - Ty do - Hanh phic

S6: 07/BC-TCQN Binh Pinh, ngay 25 thdng 01 nam 2013

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2012

Kinh gtri: Uy ban Chirng khoan Nha nwéc

Tén cong ty dai ching: CONG TY CO PHAN TAN CANG QUY NHON

Dia chi try so chinh: S6 02 Phan Chu Trinh — P. Hai Cang — TP. Quy Nhon — Binh Binh
bién thoai: 056.3893888 Fax: 056.3893888 Email: info@quynhonnewport.vn
Vén diéu 18: 107.922.750.000 dong.

M4 chiing khoan (néu co):

I. Hoat ddng ciia Hoi dong quan tri.
1. Céc cudc hop ciia Hoi dong quan tri:
1.1.S4u thang dau nim 2012:

Stt| Thanh vién HDQT Chire vu S‘zhba‘:]‘:i dhl;?p Ty 18 L%ﬁ:nfg‘zrng
1 | Ong Nguyén Tin Dan | Chi tich HPQT 2/2 100%
2 | Ong Nguyén Quy Ha | Thanh vién HDQT 212 100%
3 | Ong Nguyén Phi Hanh | Thanh vién HDQT 212 100%
4 | Ong Lé Minh Tién Thanh vién HDQT 212 100%
5 | Ong Lé Duy Linh Thanh vién HDQT 212 100%

Hoi dong quan tri d to chire 02 cude hop Hoi dong quan tri. Cu thé:

- Ngay 29/03/2012 Hoi dong quan tri théng qua mot s6 ndi dung: Béo cao tai chinh
nam 2012 da duoc kiém toan; Bao cdo hoat dong SXKD nim 2011; phuong an trich quy
khen thuong, phuc lgi nam 2011 va chia ¢6 tirc nam 2009-2011; phwong 4n huy dong von
dau tu dy an.

- Ngay 24/05/2012 Hoi dong quan tri ¢4 thdng qua cac ndi dung: Chuong trinh Dai
hoi dong c6 déng thuong nién nim 2012; cong tac nhan sy Ban diéu hanh (b6 nhiém
Giam ddc va Ké toan truong)

1.2.S4u thang cudi nim 2012:
Ngay 30 thang 06 nim 2012 Cong ty C6 phan Tan Cang Quy Nhon tién hanh Dai

hoi dong C6 dong thudong nién nam 2012, dong thoi thdng qua Thanh vién Hoi dong quan
tri nhiém ky mai (nhiém ky 2012 -:- 2017).
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Stt| Thanh vién HDQT Chire vu S‘ihba‘:]‘zi dhl;?p Ty 18 L%ﬁ:nfg‘zrng
1 | Ong Nguyén Hiru Phuc Chi tich 212 100%
2 | Ong Lé Duy Linh Thanh Vién 1/2 50% | Viéc riéng
3 | Ong Bui Van Cap Thanh Vién 2/2 100%

Hoi ddng quan tri Cong ty Co phan Tan Cang Quy Nhon d4 t6 chirc 02 cudc hop
Hoi dong quan tri. Cy thé nhu sau:

- Ngay 30/06/2012 Hoi dong quan tri d& bau Chu tich Hoi dong quén tri Cong ty
Cb phan Tan Cang Quy Nhon nhiém ky 2012 -:- 2017.

- Ngay 09/10/2012 Hoi dong quan tri da thong qua mot so ndi dung: Ké hoach
dau tu xay dung cac hang muc trong giai doan tir thang 10/2012 dén thang 03/2013; Thyc
hién vay von dé dau tu dy an; Chon Cong ty kiém toan dé quyét toan von dau tu dy 4n va
Kiém toan tai chinh nam 2012.

Ngoai ra, Hoi dong quan tri con t6 chire lay y kién caa cac Thanh vién Hoi dong
quan tri. Nhu sau:

- Cong van s6 118/CV- -HPQT Hoi déng quan tri da biéu quyét thdng qua cac noi
dung Hop dong kiém toan quyet toan von dau tu dy 4n, Bo sung Hop dong tin dung vay
vbn dau tu cho du: an, Hop dong thé chép tai san bao dam Von vay va théng nhét sé trinh
Pai hoi dong c6 dong Cong ty thong qua trong ky Dai hoi gan nhat, Hop dong khao sat
khdi lugng nao vét giai doan 2 - giai doan hoan thién.

- Cong vin sd 130/CV-HPQT Hoi dong quan tri da biéu quyét thong qua mot s6
ndi dung sau: Thong nhét bu chi phi nhan cong cho gdi thau Bé tong cac loai dam ban va
ké sau cau, thong nhat Hop dong tham tra dy toan hang muc cong trinh nao vét giai doan
2 - giai doan hoan thién, thong nhat ndi dung Hop dong kiém toan bao cao tai chinh nam
2012.

2. Hoat dong giam sat ctia Hoi ddng quan tri ddi voi Giam doc:

Trong nam 2012, Hoi dong quan tri d4 to chac nhiéu cudc hop va lay y kién nham
day manh cong tac chi dao, giam séat d6i voi Giam doc va cac Phong ban trong Cong ty.
Chu tich Hoi dong quan tri d& chu tri cac cudc hop cua Hoi dong quan tri, dong thoi thay
mat Hoi ddng quan tri tham dy cac cudc hop cua Ban diéu hanh va cac bén lién quan dé
nghe béo céo tinh hinh san xuét kinh doanh, tién d6 thuc hién dy an va c6 y kién chi dao
truc tiép tai cudc hop.

Hoi dong quan tri da tap trung giam sat, chi dao cac vén dé co ban sau:

- Giam sat viéc cong bd thong tin theo quy dinh d6i véi cong ty dai ching;

- Giam st viéc tuyén dung lao dong va to chirc bo may trong Cong ty;

- Giam sét cong tac chi dao va diéu hanh hoat dong san xuat kinh doanh va tién do
thuc hién du an cia Giam ddc va Ban diéu hanh:

- Hoi dong quan tri cd y kién chi dao Giam déc nham dam bao viéc thuc thi ding
va day du cac Nghi quyét Pai hoi dong ¢ dong, Nghi quyét, Quyét dinh caa Hoi dong
quan tri;

- Giam séat, chi dao chét danh séch c6 dong tham dy Dai hoi dong ¢ dong thuong
nién nam 2012 va chia ¢ tirc cac nam 2009-2011;
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- Hoi dong quan tri thuong xuyén tham du cac cudc hop cung Ban kiém soat, Ban
diéu hanh, Ban quan ly dy &n, don vi thi cdng théng nhat mot so giai phap nham day
nhanh tién d6 thuc hién goi thau bé tong céc loai;

- Hoi dong quan tri thong nhat cho Giam dbc ky Hop dong vay von véi Ngan hang
TMCP Dau tu va Phat trién Viét Nam - CN Binh Dinh dé thuc hién duy &n.

3. Hoat ddng ciia cac ti¢u ban thudc Hoi dong quan tri: Khong co.

I1. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri.

T | S6 Nghi quyét/

) Nga Ngi d
T | Quyét dinh i ot quns

HPQT da thong nhat mot s6 ndi dung sau: Béo cao
tai chinh nam 2011 d& duoc kiém toan, Béo cdo két
qua hoat dong San xuat kinh doanh nim 2011,
Phuong an trich quy khen thudng phtic 1oi nam 2011
1| 31/BB-HPQT | 29/3/2012 | va chia cb tirc cac nam 2009 — 2011, Cac phuong 4n
huy dong vén; DPong thoi chi dao: Viéc to chirc b
may Vva chi phi tién luong, cac khoan chi phi theo
lwong nam 2012, Viéc trién khai du 4n dau tu XDCT
cau cang container 30.000DWT.

HDQT quyét dinh cic van dé sau:

- Théng nhat voi ndi dung va chuong trinh Pai hoi
dong c6 dong thudng nién nam 2012, trinh PHPCH
thong qua;

- Thdng qua cong tac nhan su ctia Ban diéu hanh nhu
sau: Bo nhiém Ong Pham Van Thanh gitr chic vu
Giam dbc Cong ty ké tir ngdy 01/6/2012, B6 nhiém
Ong Mai Quang Cuong gitr chirc vy Ké toan truong
Cong ty ké tir ngay 01/6/2012, Nhat tri v&i dé nghi
thdi giir chire danh Ké toan truong Cong ty (kiém
nhiém) ciia Ba Nguyén Thi Phuong Anh ké tir ngdy
01/6/2012.

2 | 43/NQ-HDQT | 24/5/2011

3 | 47/QD-HDPQT | 29/05/2012 | Quyét dinh triéu tap cudc hop Dai hoi dong co dong

Nghi quyet hop Hoi dong quan tri - Phién hop lan tha
4 | 70/NQ-HPQT | 30/06/2012 | nhat: Bau chirc danh Chu tich Hoi dong quan tri
nhi¢ém ky 2012 — 2017.

Nghi quyét Dai hoi dong thuong nién nam 2012
5 | 72/Qb-bHDCD | 30/06/2012 | Quyet nghi cac ndi dung tai Bién ban Dai hoi dong
€6 dong thuong nién nam 2012.

Quyét nghi cac van dé sau:

- Ké hoach dau tu xdy dung cac hang muc co ban
trong giai doan tir thang 10/2012 dén thang 03/2013;
- Thyc hién vay vén ngan hang dé dau tu cho dy an
6 | 102/NQ-HPQT | 09/10/2012 | trong giai doan tir thang 10/2012 dén thang 6/2013
Vi tong so tién 12 48 ty dong;

- Chon Cty TNHH Kiém toan va giai phap CNTT
Dai Nam 1am don vi kiém toan bao c4o tai chinh nim
2012 va kiém toan quyét toan von dau tu du &n.
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7 | 119/QD-HPQT

31/10/2012

Quyét dinh nhitng van dé sau:

- Thong qua noi dung Hop dong kiém toan quyét
toan vén dau tu voi Cty TNHH Kiém toan va giai
phap CNTT Dai Nam;

- Théng qua ndi dung Bién ban bé sung Hop dong
tin dung véi Ngan hang TMCP Dau tu va phét trién
Viét Nam — CN Binh Dinh;

- Théng qua noi dung Hop ddng thé chap tai san hinh
thanh trong tuong lai vdi NH TMCP DT&PT Viét
Nam — CN Binh Binh va théng nhat s& trinh Dai hoi
dér]g co dong Cty thong qua trong ky Pai hoi gan
nhat;

- Théng qua noi dung Hop dong khao sat khéi lwong
nao vét giai doan hoan thién vai Xi nghiép khao sat
Hang hai Mién Nam.

8 | 121/NQ-HPQT

01/11/2012

Quyét nghi mot sb van dé:

- Théng nhat phé duyét cha truong vay von - bao
lanh - thanh toan v&i BIDV - CN Binh Dinh dé phuc
vu cho viéc SXKD cua Cty;

- Théng nhat giao cho Giam ddc Cong ty CP Tan
Cang Quy Nhon dai dién cho Cong ty thuc hién cac
noi dung: Ky hop dong tin dung, Hop dong bao 13nh
va cac Hop dong khac véi BIDV - CN Binh Dinh d¢
phuc vu SXKD cua Cty.

9 | 132/ND-HDQT

31/12/2012

HDQT thong qua nhitng ndi dung sau:

- Théng nhat bu chi phi nhan cong cho goi thau bé
téng cac loai dam ban, ke sau cau;

- Théng nhat hop dong voi Cty TNHH Tu van Xay
dung Nguyén Tryc vé viéc tham tra du toan hang
muc cong trinh nao vét giai doan 2 - giai doan hoan
thién;

- Théng nhét ngi dung Hop dong kiém toan béo céo
tai chinh ndm 2012 véi Cong ty TNHH Kiém toan va
giai phap CNTT Dai Nam.

III. Thay doi danh sach vé nguéi c6 lién quan cia cong ty dai chiing theo quy dinh
tai khoan 34 DPiéu 6 Luit Chirng khoan:

1. Ong Nguyén Tin Dan

Chuc vu: Chu tich HPQT nhiém ky 2008 - 2012

S6 CMND: 210002237 Ngay cap: 23/3/2010 Noi cap: CA Binh Binh

Pia chi: S6 11 Tran Cao Van — TP. Quy Nhon — Binh Pinh

Thoi diém khong con la nguoi c6 lién quan: 30/6/2012

Ly do: Két thuc nhiém ky 2008 — 2012.

Chtrc vu: Thanh vién HDQT nhiém ky 2008 - 2012
S6 CMND: 211135117 Ngay cap: 04/91999 Noi cap: CA Binh Binh

Pia chi: S6 178 Dién Hong — TP. Quy Nhon — Binh Pinh

Thoi diém khong con la nguoi c6 lién quan: 30/6/2012

Ly do: Két thuc nhiém ky 2008 — 2012.

2. Ong Nguyén Quy Ha
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3. Ong Nguyén Phi Hanh Churc vu: Thanh vién HPQT nhiém ky 2008 - 2012
S6 CMND: 210030042 Ngay cap: 05/8/2004 Noi cap: CA Binh Binh
Pia chi: S6 100 Lé Hong Phong — TP. Quy Nhon — Binh Pinh
Thoi diém khong con 1a ngudi co 1ién quan: 30/6/2012
Ly do: Két thic nhiém ky 2008 — 2012.

4. Ong Lé Minh Tién Chtrc vu: Thanh vién HPQT nhiém ky 2008 - 2012
S6 CMND: 210171469 Ngay cap: 25/8/1998 Noi cap: CA Binh Binh
Pia chi: S6 103B Tran Hung Pao — TP. Quy Nhon — Binh Dinh
Thoi diém khong con 1a ngudi co lién quan: 30/6/2012
Ly do: Két thiic nhiém ky 2008 — 2012.

5. Ong Nguyén Hiru Phiic Chtrc vu: Chu tich HPQT nhiém ky 2012 — 2017
S6 CMND: 211076918 Ngay cap: 25/4/2012 Noi cap: CA Binh Binh
Dia chi: S6 01 Pao Duy Tir — TP. Quy Nhon — Binh Dinh
Thoi diém bat dau 1a nguoi 6 1ién quan: 30/6/2012
Ly do: Theo két qua bau cir tai Pai hoi déng ) dong thuong nién nam 2012.

6. Ong Bui Van Cép Chtrc vu: Thanh vién HPQT nhiém ky 2012 — 2017
S6 CMND: 215079892 Ngay cap: 25/6/2007 Noi cap: CA Binh Binh
Dia chi: S6 40 Mai Xuan Thuéng — TP. Quy Nhon — Binh Pinh
Thoi diém bat dau 1a nguoi 6 1ién quan: 30/6/2012
Ly do: Theo két qua bau cir tai Pai hoi déng ) dong thuong nién nam 2012.

7. Ong Nguyén Kim Toan Chtrc vyu: Trudong Ban kiém soat nhiém ky 2012 — 2017
S6 CMND: 211595310 Ngay cap: 25/9/2011 Noi cap: CA Binh Binh
Pia chi: S6 20 Ngd Tat T6 — TP. Quy Nhon — Binh Binh
Thoi diém bat dau 1a nguoi 6 1ién quan: 30/6/2012
Ly do: Theo két qua bau cir tai Pai hoi déng ) dong thuong nién nam 2012.

8. Ong Pham Minh Qubc Chtrc vu: Thanh vién BKS nhiém ky 2012 — 2017
S6 CMND: 211807508 Ngay cap: 05/10/2007 Noi cap: CA Binh Binh
Dia chi: S6 1/2 Ha Huy Tap — TP. Quy Nhon — Binh Dinh
Thoi diém bat dau 1a nguoi 6 1ién quan: 30/6/2012
Ly do: Theo két qua bau cir tai Pai hoi déng ) dong thuong nién nam 2012.

9. Ong Nguyén Minh Hung Chtrc vu: Thanh vién BKS nhiém ky 2012 — 2017
S6 CMND: 211796811 Ngay cap: 16/9/1999 Noi cap: CA Binh Binh
Pia chi: S6 306/29/10 Hoang Van Thy — TP. Quy Nhon — Binh Pinh
Thoi diém bat dau 1a nguoi 6 1ién quan: 30/6/2012

Ly do: Theo két qua bau cir tai Pai hoi d@)ng cd dong thuong nién nam 2012.

10. Ong Pham Vian Thanh Chirc vu: Giam déc — Nguoi dai dién theo phap luat cia Cty
S6 CMND: 211707629 Ngay cap: 01/2/2012 Noi cdp: CA Binh Binh
Dia chi: S6 01 Nguyén Thién Thuat — TP. Quy Nhon — Binh Pinh
Thoi diém bat dau 1a nguoi ¢6 lién quan:

- Ngay dam nhiém chirc danh Giam déc Cong ty: 01/6/2012

- Ngay nhan nhiém vu la Nguoi dai dién theo phap luat ciia Cong ty: 30/6/2012

Ly do: Theo Quyét dinh s6 45/QD-TCQN cua Chi tich Hoi dong quan tri va Nghi
quyét s6 72/NQ-DHDCD cila Pai hoi dong ¢6 dong thuong nién nim 2012.

11. Ong Mai Quang Cuong Chtrc vu: Ké toan truong Cong ty
S6 CMND: 211722832 Ngay cap: 24/10/1997 Noi cap: CA Binh Binh
Dia chi: S6 34 Nguyén Tu — TP. Quy Nhon — Binh Dinh
Thoi diém bat dau 1a ngudi 6 1ién quan: 01/6/2012
Ly do: Theo Quyét dinh s6 46/QD-TCQN cua Chu tich Hoi dong quan tri.

5/7



12. Ong Nguyén Tién Diing Chtrc vu: Truéng phong Kinh doanh
S6 CMND: 211850447 Ngay cap: 20/7/2004 Noi cap: CA Binh Binh
Pia chi: S6 11 Tran Cao Van — TP. Quy Nhon — Binh Pinh
Thoi diém bat dau 1a nguoi 6 1ién quan: 07/2/2012
Ly do: Theo Quyét dinh s6 10/QD-TCQN cua Chu tich Hoi dong quan tri.

13. Ong Cao Thanh Tudng Chtrc vu: Pho truéng Phong TCHC.

S6 CMND: 211804657 Ngay cap: 10/2/2012 Noi cap: CA Binh Binh
Dia chi: S6 88 Nguyén Thi Minh Khai, TP. Quy Nhon — Binh Dinh

Thoi diém bat dau 1a nguoi 6 1ién quan: 07/2/2012

Ly do: Theo Quyét dinh s6 11/QD-TCQN cua Chu tich Hoi dong quan tri

14. V0 Van Nhanh Chtrc vu: Pho truong Phong Piéu do Khai thac
S6 CMND: 211757381 Ngay cap: 26/2/2007 Noi cap: CA Binh Binh
Dia chi: Phuong Hai Cang, TP. Quy Nhon — Binh Dinh
Thoi diém bat dau 1a nguoi 6 1ién quan: 07/2/2012
Ly do: Theo Quyét dinh s6 12/QD-TCQN cta Chu tich Hoi dong quan tri

IV. Giao dich ciia c6 dong ndi bd va ngwoi lién quan.

A. Danh sach c6 dong ndi bd va ngudi cé lién quan.

1. Ong Nguyén Tin Dan Chtrc vy: Chu tich HDQT nhiém ky 2008 - 2012
S6 CMND: 210002237 Ngay cap: 23/3/2010 Noi cap: CA Binh Binh
Pia chi: S6 11 Tran Cao Van — TP. Quy Nhon — Binh Pinh
S6 ¢6 phan so hiru cudi ky: 100.000 cb phan.

Ty 1& so hiru ¢6 phan cudi ky: 0,927%

2. Ong Nguyén Quy Ha Chtrc vu: Thanh vién HDQT nhiém ky 2008 - 2012
S6 CMND: 211135117 Ngay cap: 04/91999 Noi cap: CA Binh Binh
Pia chi: S6 178 Dién Hong — TP. Quy Nhon — Binh Pinh
S6 ¢6 phan so hiru cudi ky: 59.000 ¢o phan.

Ty 1& s6 hitu c¢6 phan cudi ky: 0,547%

3. Ong L& Minh Tién Chtrc vu: Thanh vién HPQT nhiém ky 2008 - 2012
S6 CMND: 210171469 Ngay cap: 25/8/1998 Noi cap: CA Binh Binh
Pja chi: S6 103B Tran Hung Pao — TP. Quy Nhon — Binh Dinh
S6 ¢6 phan so hiru cudi ky: 20.000 co phan.

Ty 1& so hiru ¢6 phan cudi ky: 0,185%

4. Ong Nguyén Phi Hanh Chtrc vu: Thanh vién HDQT nhiém ky 2008 — 2012
S6 CMND: 210030042 Ngay cap: 05/8/2004 Noi cap: CA Binh Binh
Dia chi: S6 100 Lé Hong Phong — TP. Quy Nhon — Binh Pinh
Pai dién s6 ¢d phan s¢ hiru cudi ky: 360.000 cb phan (Pai dién cho sé c6 phan cia
Cong ty CP Dich vu Cong nghiép Hang Hai).

Ty 1& so hiru ¢6 phan cudi ky: 3.34%

5. Ong Nguyén Hitu Phuc Chirc vy: Chi tich HDQT nhiém ky 2012 — 2017
S6 CMND: 211076918 Ngay cap: 25/4/2012 Noi cap: CA Binh Binh
Dia chi: S6 01 Pao Duy Tir — TP. Quy Nhon — Binh Binh
S6 ¢o phan s6 hiru cudi ky: 113.105 ¢6 phan.

Ty 1& s6 hitu c¢6 phan cudi ky: 1,048%.

6. Ong Bui Van Cép Chtrc vu: Thanh vién HPQT nhiém ky 2012 — 2017
S6 CMND: 215079892 Ngay cap: 25/6/2007 Noi cap: CA Binh Binh
Dia chi: S6 40 Mai Xuan Thuéng — TP. Quy Nhon — Binh Dinh
S6 ¢6 phan so hiru cudi ky: 10.000 ¢ phan.

Ty 1& so hiru ¢6 phan cudi ky: 0,093%
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7. Ong L& Duy Linh
S6 CMND: 211250343 Ngay cap: 17/10/2006
Pia chi: S6 29-31 Truong Chinh — TP. Quy Nhon — Binh Dinh
Pai dién s cd phan s¢ hiru cudi ky: 400.000 cb phan (Pai dién cho sé c6 phan cia
Cong ty TNHH My Tai Binh Dinh).
Ty 1& so hiru ¢6 phan cudi ky: 3,706%

8. Ong Nguyén Minh Hiing

Chtrc vu: Thanh vién HDQT nhiém ky 2012 — 2017

S6 CMND: 211796841 Ngay cap: 16/9/1999
Dia chi: S6 306/29/10 Hoang Van Thy — TP. Quy Nhon — Binh Pinh
S6 ¢6 phan so hitu cudi ky: 1.000 ¢ phan.
Ty 1& so hiru ¢6 phan cudi ky: 0,009%

Noi cap: CA Binh Binh

Chuce vu: Thanh vién BKS nhiém ky 2012 - 2017
Noi cap: CA Binh Binh

B. Giao dich c6 phan:
A S6 ¢ phén so S6 cb phin sé Ly do ting, gidm
op | Newdi thue hign ?;“32‘ NEV6i | "pgu ddu ky hiru cudi ky (mua, ban,
giao dich ° ‘g})g MU 1SEeb | Tyle | Sbed | Tyl chuyén déi,
: phan % phan % thuéng...)
X e , Chu tich .
1 | Nguyen Hiru Phuc 32.444 | 0,03 |113.105| 1,048 Mua thém
HDQT
C. Cac giao dich khac: Khong cé.
V. CA4c van dé can lwu y khac: Khong co.
Trén trong kinh chao./.
CHU TICH-HOI PONG QUAN TRI
Noi nhan: 7089405, g
- Nhu trén; 7 3 0 N
- Luu TCHC.
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