CTY CP. XNK THUY SAN CONG HOA XA HOQI CHU NGHIA VIET NAM
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S6: 01/BC.2013 Ngay 24 thang 01 nam 2013

BAO CAO TINH HiINH QUAN TRI CONG TY
NAM 2012

Kinh giti: Uy ban-Chirng Khoan Nha nwéc

+ Tén cong ty dai chung: Cong ty CP. Xuét nhép khau Thity san Nim Ciin

+ Dia chi tru s& chinh: KV. 1 - K. 3 - thi trAn Nam Can huyén Nam Cén- tinh Ca Mau
+ Vén diéu 18: 50.000.000.000 d

+ M3 ching khoan: SNC

I. Hoat dong cia Hoi déng‘ quan tri:
1. Cac cugc hop cia Hgi dong quan tri:

2. . LY DO
STT THANH VIEN HDQT CHUC VU S(;flg&l]%? F T‘f, /LE KHONG

» (%) THAM DU’
1 | Nguyén Truong Giang Chu tich 04 80 Nam vién
2 | Nguyén Tan Diing P. Chu tich 05 100
3 | Tran Thién Hai Thanh vién 05 100
4 | Nguyén Tién Phong Thanh vién 05 100
5 |Lam Da Vi Thanh vién 05 100

2. Hoat ddng giam sat cia HPQT d6i véi Tong giam dde: Thuc hién cac quy dinh tai
Luat DN va Diéu 1é Cong ty, HDQT da giam sat TGD trong didu hanh céng viéc kinh doanh
hang ngay. Qua trinh diéu hanh hoat dong san Xuat kinh doanh, TGP da tuén thu ding cac quy
dinh phép luat va Didu 1& Céng ty; thuc hién quyén va nhiém vu dugce giao mot cach man can,
trung thuc, véi tinh than trach nhiém cao. Tuy nhién, SXKD xuit khau thity san nam 2012 phai
dwong dau véi nhidu khé khin, thach thirc do anh hudng cua suy thoai kinh té thé gidi, tinh
hinh thi trudng ¢ nhiéu bién dong, strc mua kém, XK giam sit, chi phi SX dau véo ting cao;
ngoai ra do diéu kién thoi tiét khong thuan loi, ngudn tém nguyén lidu quang canh tai chd sut
giam manh din dén nha may thiéu hut nguyén liéu cho SX, tinh trang canh tranh trong ndi bo
nganh dién ra quyét liét, ciing véi nhitng rii ro trong KD do du béo thi truong khong duge
chinh x4c (thi truong EU) va céc rao can k¥ thuat cia chinh sach bao hd mau dich (thi truong
Nhat), hang héa ciia Cong ty xuét bi tra vé va ton kho 16n, dan dén két qua SXKD 2012 bi 13.

3. Hoat d9ng ciia cac tiéu ban thudc Hoi dong quan tri: Cong ty khong thanh lap céac
tiéu ban thuoc HDQT. HPQT théng nhit phin cong cac thanh vién chiu trach nhiém chi dao
theo cac mang cong viéc:

- Chu tich HDQT: Giam sat va chi dao hoat dong san xuét - kinh doanh, cong tic
hoach dinh chién lugc phat trién, cong tac td chtc can bd, va cong tac d6i ngoai cua Cong ty.

- Pho chu tich HPDQT: Giam sat va chi dao cong tac tai chinh, cac don vi - chi nhanh
truc thude, cong tac quan hé qudc té va cong tac dau tw xay dung.

1




- Thanh vién HPQT: Giadm sat va chi dao cong tac thi truomg, xtc tién thwong mai va

cong nghé¢ ché bién.

- Thanh vién HPQT: Giam sat va chi dao cong tic san xudt ché bién thiy san va thuc
pham; quan hé, phdi hop véi td chitc Pang & Poan thé trong Cong ty.
- Thanh vién HPQT: Giam sat va chi dao cong tac kinh doanh dich vy, thvong mai
téng hop; theo ddi viéc mua.

II. Cac Nghi quyét (Quyét dinh) ciia Hgi dong quan tri:

STT | SO NGHI QUYET/QUYET PINH - NGAY NOI DUNG
1 | 02B/2012/NQ.HDQT 27/08/2012 | Hop HPQT bit thuong
2 103/2012/NQ.HDQT 05/10/2012 | Hop HPQT thuong ky
3 | 04/2012/NQ.HDPQT 22/10/2012 | Hop HPQT bit thudong
4 | 05/2012/NQ.HPQT 28/10/2012 | Hop HPQT bat thuong
5 | 06/2012/NQ.HDQT 08/12/2012 | Hop HDQT thuong ky

IIL. Thay d6i danh sach vé ngudi c6 lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Dieu 6 Luat Ching khoan: Khong c6

- THOI THOT
" . ) , | PIEM PIEM
T | ok | e | g | N | wercir | | | e |
STT : A CMND/ CMND/ | PIACHI | PAULA | CONLA | LYDO
CA DICH CONG CMND/ - -
2 . PKKD DKKD NGUOI NGUOI
NHAN CHUNG TY DPKKD CO LIEN CO LIEN
KHOAN
QUAN QUAN
/ / / / / / / / / /
IV. Giao dich cia co dong ngi by va ngwai lien quan:
1. Danh sach co dong ngi by va nguwdi c6 lién quan:
TAI i ) T‘gg;E
KHOAN . NGAY — NeYelo) -
4 TENTOCHUC/cA | cao | SEUCVU | soomwny | cap | NRLCOP L pay | OV o
T NHAN DICH . Y PKKD CMND/ DKi(D * SO"H[m PHIEU CHU
CHUNG PKKD CUOIKY =
\ CUoI
KHOAN <y
1 Nguyén Trudng Giang CT.HPQT | 380009567 | 08/05/2006 | CaMau Ca Mau 6.000 0,120
1.1 | Nguyan Thi Kim Loan 380940214 | 26/03/2009 | CaMau | CaMau 2.000 | 0,040
12| Nguy?n Hiru Nghj 025082044 | 05/03/2009 | Tp. HCM | Tp. HCM 4450 | 0,089
1.3 | Nguy?n Viét Bac 380235995 | 31/12/1979 | Minh Hai | CaMau
1.4 | Nguy&n Thanh Son 380236848 | 27/08/2007 | CaMau | CaMau
1.5 | Nguyén Thu Ha 380834021 | 02/03/2009 | CaMau | CaMau
2 | Nguyén T4n Diing PCT.HPQT | 024211082 | 06/07/2009 | Tp. HCM | Tp. HCM
2.1 | Tty Thily san VN PTGD | 4106000256 | 02/08/2006 | Tp. HCM | Tp. HCM | 2.539.217 | 50,784
22 Ii;ya BCeP Eiorg; S T CTHDQT | 4103002249 | 12/04/2004 | Tp. HCM | Tp. HCM
gy | CEHNERERTNL Y CTCTY | 3500376750 | 27/03/2009 | Tp. HCM | Tp. HCM
thac hai san Bién DPong
24 | L& Thi Anh Pao 022646004 | 02/11/2007 | Tp. HCM | Tp. HCM
2.5 | Nguyén L& Diéu Ai Tp. HCM
2.6 | Nguyén L& Thity Pan Tp. HCM
3| Trin Thién Hai TV.HDPQT | 380656740 | 05/072007 | CaMau | CaMau
3.1 | CtyCPThiysanMinhHai CTEPAT | 6003000004 | 29/03/2007 | BacLicu | BacLieu | 442257 | 8845
32 | L& ThiNam 380024763 | 20/06/1978 | CaMau | CaMau
3.3 | Luu Thi Kim Tuyén 381296722 | 18/03/2003 | CaMau | CaMau
34 | Trén Thi Hoang Thu 381153875 | 21/02/2008 | CaMau | CaMau
3.5 | Tran Thi Hoang Lan 381608839 | 07/08/2008 | CaMau | CaMau
3.6 | Tran Hoang Huy 381701933 | 09/07/2010 | CaMau | CaMau




4 Nguyén Tién Phong TV.HDQT | 022780944 | 12/01/2006 | Tp. HCM | Tp. HCM
4.1 | Cty NubitrongThuy san Gb 102673 12/08/1999 | Tp. HCM | Tp. HCM 281.621 5,632
4.2 | Nguyén Thi Bich Ngoc 270078625 | 21/12/1999 | Viing Tau | Viing Tau
4.3 | Nguyén Minh Tuén 273138475 | 01/11/1999 | Ving Tau | Viing Tau
4.4 | Nguyén Quang Tuin 273269789 | 23/09/2004 | Ving Tau | Ving Tau
5 Lim Da Vii TV.HPQT | 024986954 | 20/11/2008 | Tp. HCM | Tp. HCM
51 | Cty INHHL.D.V Gb 4102010547 | 01/07/2002 | Tp. HCM | Tp. HCM
52 | Lam Hiru Yén 385012027 | 26/05/1997 | BacLiéu | Tp. HCM
5.3 | Tang Ngoc Trinh 022416620 | 15/10/1994 | Tp. HCM | Tp. HCM
54 | Lam Cét Thi Tp. HCM
5.5 | Lam Nhét Thién Tp. HCM
5.6 | Lam Kim Sa 380063199 | 19/12/2002 | BacLiéu | Tp. HCM
5.7 | Lam Kim Hai 385356684 | 29/06/2004 | BacLiéu | Tp. HCM
5.8 | Lam Kim Thao 023509898 | 07/11/2002 | Tp. HCM | Tp. HCM
5.9 | Lam Da Tudng 025009324 | 17/02/1996 | Tp. HCM | Tp. HCM
5.10 | Lam Kim Chi 385506443 | 02/03/2008 | BacLiéu | Tp. HCM
5.11 | Lam Kim Chéu 025099267 | 10/02/2009 | Tp. HCM | Tp. HCM
5.12 | Lam Tuong Linh 385102021 | 15/08/2005 | BacLiéu | Tp. HCM 86.316 1,726
6 Ngb Minh Hién Q. TGP 381091568 | 03/03/2000 | CaMau Ca Mau 5.800 0,116
6.1 | Ngb Van Bé 385041778 | 09/06/1998 | BacLiéu | BacLiéu
6.2 | B Thi Canh 385533281 | 17/07/2008 | BacLiéu | BacLiéu
6.3 | Ngb Bich Thuy 380862605 | 31/05/2010 | CaMau CaMau
6.4 | Ngb Bao Trén 381592646 | 31/05/2010 | CaMau CaMau
6.5 | Ngb Minh Tri Ca Mau
6.6 | Ngb Thi Kim Lién 380447978 | 24/10/1980 | Minh Hai CaMau
6.7 | Ngb Thi Kim Trang 385102531 | 10/09/1999 | BacLiéu | BacLiéu
6.8 | Ngb Thi Kim Anh 024660560 | 05/12/2006 | Tp. HCM | Tp. HCM
6.9 | Ngbé Minh Hiép 385041779 | 09/08/2010 | BacLiéu | BacLiéu
6.10 | Ngb Minh Hoa 385041780 | 10/06/1998 | BacLiéu | BacLiéu
7 Nguyén B4 Din P. TGP 380973407 | 24/09/2004 | CaMau Ca Mau 7.200 0,144
7.1 | Nguyén Thi Lam 170401485 | 19/05/2000 | ThanhHéa | ThanhHoa
7.2 | Nguyén Thi Minh Tdm 381991572 | 28/07/2002 | CaMau Ca Mau
7.3 | Nguyén Van Anh UK
7.4 | Neuyén Viét Anh UK
7.5 | Nguyén Thi Huong 024006828 | 09/04/2002 | Tp. HCM | Tp. HCM
7.6 | Nguyén B4 Hau 024543481 | 06/06/2006 | Tp .HCM | Tp. HCM
7.7 | Nguyén Ptic Thing 380862150 | 17/08/1994 | CaMau Ca Mau 2.150 0,043
7.8 | Nguyén B4 Théo 025148962 | 03/06/2009 | Tp. HCM | Tp. HCM
7.9 | Nguyén B4 Diép 173742668 | 04/03/2009 | ThanhHoéa | ThanhHdba
7.10 | Nguyén B4 Hai 172799875 | 12/02/2001 | ThanhHda | ThanhHo6a
7.11 | Nguyén Thj Duyén 173027618 | 10/08/2000 | ThanhHda | ThanhHo6a
8 Pham Hoc Duyét P. TGP 380691114 | 19/10/2007 | CaMau CaMau 6.550 0,131
8.1 | Tran Ngoc Bich CaMau
8.2 | Nguyén Hong Ciic 380862197 | 18/08/1994 | Minh Hai CaMau
8.3 | Pham T6 Nhu 381501983 | 12/3/2007 Ca Mau CaMau
8.4 Pham Hoc Nghiém . Ca Mau
8.5 | Pham Hoc Thinh 380656856 | 12/10/2006 | CaMau CaMau 1.550 0,031
8.6 | Pham Hoc Tudn 381042086 | 17/12/1996 | Minh Hai Ca Mau
8.7 | Pham Hoc Thuét 380724219 | 20/05/1988 | Minh Hai Ca Mau
8.8 | Pham Huong Nhuy 381029402 | 07/11/1996 | Minh Hai Ca Mau
8.9 | Pham Kim Thoa 380929445 | 10/11/1994 | Minh Hai CaMau
8.10 | Pham Hoc Tuyén 381076233 | 09/07/1998 | CaMau Ca Mau
9 Nguyén Phwong Pong P. TGP 024864960 | 05/12/2007 | Tp. HCM | Tp. HCM 126.000 2,520
9.1 | Nguyén T. My Phuong 024214468 | 04/05/2004 | Tp. HCM | Tp. HCM
9.2 | Nguyén Phuong Anh 024827802 | 16/11/2007 | Tp. HCM | Tp. HCM
9.3 | Nguyén Phuong Khanh Tp. HCM
9.4 | Nguyén Thi Tién 380255732 | 28/07/2010 | CaMau CaMau
9.5 | Nguyén Kim Pinh 380845195 | 10/06/1992 | CaMau Ca Mau
9.6 | Nguyén Kim Ngéi 381448754 | 10/11/2005 | CaMau Ca Mau
9.7 | Nguyén Vin Khuong 024531805 | 06/07/2006 | Tp. HCM | Tp. HCM
9.8 | Nguyén Kim Tiéng 381722040 | 11/08/2010 | CaMau Ca Mau
9.9 | Nguyén Kim Chinh 381102613 | 11/09/1998 | CaMau CaMau
9.10 | Nguyén Khic Ninh 024448242 | 25/10/2005 | Tp. HCM | Tp. HCM
9.11 | NguyénPhuong Nhung 362419214 | 24/06/2010 | Can Tho Cén Tho
9.12 | Nguyén Phuong Binh 381112608 | 15/03/1999 | CaMau Ca Mau




10 Nguyén Phuée An KTT 381258397 | 22/05/2002 Ca Mau Ca Mau 6.050 0,121
10.1 | Nguyén Viét Thiy 381618597 | 07/10/2008 Ca Mau Ca Mau
10.2 | Nguyén Thj Thay Vy 381592385 | 31/05/2008 | CaMau | CaMau
10.3 | NguyénPhuécDuyKhang Ca Mau
10.4 | Nguyén Phuéc Thao USA
10.5 | V5 Thi Tam USA
10.6 | Nguyén Phuéc Hing Bén Tre
10.7 | Nguyén T. Thuy Linh Tp. HCM
10.8 | Nguyén Phuéc Toan USA
10.9 | Nguyén Phudc Minh Tp. HCM
10.10 | Nguyén T. Thiy Trang USA
11 Nguyén T. Mai Hwong TR. BKS 023038910 | 19/04/2007 | Tp. HCM | Tp. HCM 4.000 0,080
Con CP Pau tu ha KTT
11.1 ténggKglthuat Tp. HCM p GpTC | 0302483177 | 14/09/2012 | Tp. HCM | Tp. HCM
11.2_| Nguyén Huy Thong 151334093 | 07/10/1997 | Thai Binh | Thai Binh
11.3 | Pham Thi Chic 022944830 | 09/10/1991 | Tp. HCM | Tp. HCM
11.4 | Nguyén Binh Duong 030901874 | 06/10/2003 | HaiPhong | HaiPhong
11.5 | Pong Pham Kién 030912524 | 26/02/2007 | HaiPhong | HaiPhong
12 Ha Vin Hao TV. BKS 380955207 | 10/04/2002 | CaMau Ca Mau 81.850 1,637
12.1 | Ha Van Muc 380206550 | 20/09/1979 | Minh Hai | Bac Liéu
12.2 | Nguyén Thi Hoa Bac Liéu
12.3 | Ngd Kim Tuyét 381250680 | 25/01/2006 | CaMau Ca Mau
12.4 | Ha Viét Chuan 385579240 | 10/08/2009 | Bac Liéu Bac Liéu
12.5 | Ha Thj Phén 380185675 | 09/08/1979 | Minh Hai | Bac Liéu
12.6 | Ha Van Chen 385087928 | 11/06/1999 | Bac Liéu Bac Liéu
12.7 | Ha Thi Nong Bac Liéu
12.8 | Ha Van Hao 385459475 | 05/04/2007 | Bac Liéu Bac Liéu
12.9 | Ha Thi Hao 385598783 | 22/03/2010 | BacLiéu | BacLiéu
2. Giao dich co phieu: Khong c6
SO CO PHIEU SO COPHIEU LY DO TANG,
- QUANHE SOGHUU PAUKY SOHUU CUOIKY GIAM (MUA,
STT NGUOI THUC HIEN VO1 CO BAN,
GIAO DICH DPONG CHUYEN
NOI BQ o y o _ ; . poI,
SO CO PHIEU TY LE SO CO PHIEU TY LE THUONG)
/ / / / £ / / /

quan vo6i chinh Cong ty):

3. Cac giao dich khac (cic giao dich ctia ¢6 dong noi bo/co dong lon va ngwoi lién

Giao dich cua Ong Lam Da Vi (Thanh vién HDQT Cong ty) véi Cong ty:
- Hop dong Dich vu XNK thuy san sé 05-12 HD-LDV/SEANA ngay 01/01/2012

- Phu luc HP Dich vu XNK thity san s6 01-12PLHD-LDV/SEANA ngay 16/01/2012
- Phu luc HD Dich vu XNK thity san s6 02-12PLHD-LDV/SEANA ngay 27/03/2012
- Hop ddng Lao dong (tur van kinh doanh) s6 01/HPLD/CTY-2012 ngay 01/02/2012
- Phu luc HPLD (tu van kinh doanh) s6 01/PLHPLD/CTY-2012 ngay 01/08/2012

V. Cac van deé can lwu y khac: Khong co




