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BAO CAO TINH HINH QUAN TRJ CONG TY
NAM2012

Kinh gfri: Uy ban-Chfrng Khoan Nhil mr6'c

+ Ten cong ty d~i chung: Cong ty CPo Xu fit nh~p khAu Thuy san Nam Can
+Dia chi tn} sa chinh: KV. 1 - K. 3 - thi tr~n Nam Can - huy~n Nam Can- tinh Ca Mau
+V6n di~u l~: 50.000.000.000 d
+Mfi chung khoan: SNC

I. Ho~t dQng cua HQi dAng quan tri:
1. Cac cUQchQp cua HQi dAng quan tri:

SO BUOIHQP TYL~
LYDO

STT THANH VIEN HDQT CHUC Vl) KHONGTHAMDV (%) THAMDV
1 Nguy€n TruOng Giang Chu tich 04 80 N~m vi~n
2 Nguy€n T~n Dilng P. Chu tich 05 100
3 Tr~n Thi~n Hai Thanh vien 05 100
4 Nguy€n Ti~n Phong Thanh vien 05 100
5 LamD~ Vil Thanh vien 05 100

2. Ho~t dQng giam sat cua HDQT dai vo; TBng giam dac: Thvc hi~n cac quy dinh t~i
Lu~t DN va Di~u l~ Cong ty, HDQT dfi giam sat TGD trong di~u hanh cong vi~c kinh doanh
hang ngay. Qua trinh di~u hanh ho~t d9ng san xu~t kinh doanh, TGD dfi tuan thu dung cac quy
dinh phap lu~t va Di~u l~ Cong ty; thvc hi~n quy~n va nhi~m V\ldugc giao m9t cach mfrn can,
trung thvc, v6i tinh th~n trach nhi~m cao. Tuy nhien, SXKD xu~t kh~u thuy san nam 2012 phai
duong d~u v6i nhi~u kh6 khan, thach thuc do anh huang cua suy thoai kinh t~ th~ gi6i, tinh
hinh thi truOng c6 nhi~u bi~n d9ng, suc mua kern, XK giam sut, chi phi SX d~u vao tang cao;
ngoai ra do di~u ki~n thai ti~t khong thu~n 19i, ngu6n tom nguyen li~u quang canh t~i ch6 S\lt
giam m~nh dfrn d~n nha may thi~u h\lt nguyen li~u cho SX, tinh tr~ng c~ tranh trong n9i b9
nganh di€n ra quy~t li~t, cling v6i nhung rui ro trong KD do dV bao thi truOng khong dugc
chinh xac (thi truang ED) va cac do can Icy thu~t cua chinh sach bao h9 m~u dich (thi truOng
Nh~t), hang h6a cua Cong ty xu~t bi tra v~ va t6n kho 16n, dfrnd~n k~t qua SXKD 2012 bi 16.

3. Ho~t dQng cua cac ti~u ban thuQc HQi dAng quan tri: Cong ty khong thanh l~p cac
ti~u ban thu9C HDQT. HDQT th6ng nh~t phan cong cac thanh vien chiu trach nhi~m chi d~o
theo cac mang cong vi~c:

- Chu tich HDQT: Giam sat va chi d~o ho~t d9ng san xu~t - kinh doanh, cong tac
ho~ch dinh chi~n lugc phat tri~n, cong tac t6 chuc can b9, va cong tac d6i ngo~i cua Cong ty.

- Ph6 chu tich HDQT: Giam sat va chi d~o cong tac tai chinh, cac don vi - chi nhanh
trvc thu9c, cong tac quan h~ qu6c t~ va cong tac d~u tu xay dVng.



- Thanh vien HDQT: Giam sat va chi d~o c6ng tac thi truong, xuc tiSn thuO'ng m~i va
c6ng ngh~ chS biSn.

- Thanh vien HDQT: Giam sat va chi d~o c6ng tac san xufrt chS biSn thuy san va thvc
phAm; quan h~, ph6i hQ'p v6'i t6 chuc Dang & Doan th~ trong C6ng ty.

- Thanh vien HDQT: Giam sat va chi d~o c6ng tac kinh doanh dich V\l, thuO'ng m~i
t6ng hQ'p; theo d5i vi~c mua.

II. Cae Nghi quy~t (Quy~t din h) cua HQi dang qui'm tri:

STT s6 NGHI QUYET/QUYET DINH .-. NGA.Y NOIDUNG
1 02B/20121NQ.HDQT 27/08/2012 HQP HDQT bfrt thuang
2 03/20 12INQ.HDQT 05110/2012 HQp HDQT thuang leY
3 04/20 12INQ.HDQT 22110/2012 HQp HDQT bfrt thuang
4 05/20 12INQ.HDQT 28110/2012 HQP HDQT bfrt thuang
5 06/20121NQ.HDQT 08112/2012 HQp HDQT thuang leY

III. Thay dBi danh sach v~ ngU'O'ico lien quan cua cong ty d~i chung theo quy dinh
t~i khoun 34 Di~u 6 Lu~t Chung khoan: Kh6ng co

TAl THcn THOl

TEN TO KHoAN CHUC NGAy DIEM DIEM

CHUCI GIAO Vl)T~1 so cAp N01CAp BAT KHONG
STT cA mCH CONG CMNDI CMNDI CMNDI DTACHI DAuLA CON LA LYDO

NIlAN cHuNG TY DKKD DKKD DKKD NGUm NGUm

KHoAN COLlEN COLlEN
QUAN QUAN

/ / / / / / I / / / /

IV. Giao dich cua cB dong nQi bQ va ngU'O'ilien quan:
1. Danh sach cB dong nQi bQ va ngU'O'ico lien quan:

TAl
TYLj):

KHoAN NGAy SOCO sa
S TEN TO CHlJ'c1 cA GIAO

CHUCVl)
SOCMNDI cAp NOIcAP

PRIEU HerU
GRIT NIlAN mCH T~ICONG DKKD CMNDI CMNDI DTACHI SaHUu CO CHI)T cHuNG TY DKKD DKKD CUOIKY PRIEU

KHoAN CUOI
KY

1 Nguy~n Truo-ng Giang CT.HDQT 380009567 08/05/2006 CaMau CaMau 6.000 0,120
1.1 Nguy~n Thj Kim Loan 380940214 26/03/2009 CaMau CaMau 2.00D 0,040
1.2 Nguy~n Huu Nghj 025082044 05/03/2009 Tp. HCM Tp.HCM 4.450 0,089
1.3 Nguy~n Vi~t Bac 380235995 31/12/1979 MinhH,U CaMau
1.4 Nguy~n Thanh Son 380236848 27/08/2007 CaMau CaMau
1.5 Nguy~n Thu Ha 380834021 02/03/2009 CaMau CaMau
2 Nguy~n T§n Dung PCT.HDQT 024211082 06/07/2009 Tp.HCM Tp.HCM

2.1 Tcty Thuy san VN P.TGf> 4106000256 02/08/2006 Tp. HCM Tp.HCM 2.539.217 50,784

2.2 Cty CP Dong sua tau
CTHDQT 4103002249 12/04/2004 Tp. HCM Tp.HCMNhaBe

2.3 CtyTNHHMTVDVKhai
CTCTY 3500376750 27/03/2009 Tp.HCM Tp. HCMthac hai san Bi~n Dong

2.4 Le Thj Anh Dao 022646004 02111/2007 Tp.HCM Tp.HCM
2.5 Nguy~n Le Di~u Ai Tp.HCM
2.6 Nguy~n Le Thuy Dan Tp.HCM
3 TrAn Thien Hili TV.HDQT 380656740 05/07/2007 CaMau CaMau

3.1 CtyCPThuysanMinhHai CTHDQT 6003000004 29/03/2007 B\lc Lieu BIlCLieu 442.257 8,845Gf>
3.2 LeThjNam 380024763 20/06/1978 CaMau CaMau
3.3 Luu Thj Kim Tuyen 381296722 18/03/2003 CaMau CaMau
3.4 Triln Thj Hoang Thu 381153875 21/02/2008 CaMau CaMau
3.5 Triln Thj Hoang Lan 381608839 07/08/2008 CaMau CaMau
3.6 Tran Hoang Huy 381701933 09/07/2010 CaMau CaMau



4 N!!uv~n Ti€n Phon!! TV.HDQT 022780944 12/0112006 Tp. HCM Tp.HCM
4.1 Cty NuoitrongThUy san GB 102673 12/0811999 Tp.HCM Tp.HCM 281.621 5,632
4.2 Nguy€n Thj Bfch NgQc 270078625 2111211999 VungTau VungTau
4.3 Nguy€n Minh Tuan 273138475 01/1111999 VungTau VungTau
4.4 Nguy€n Quang Tuan 273269789 23/09/2004 VungTau VungTau
5 Uim Da Vii TV.HDQT 024986954 2011112008 Tp. HCM Tp.HCM

5.1 Cty TNHH L.D. V GB 4102010547 01/07/2002 Tp. HCM Tp.HCM
5.2 Lam Huu Yen 385012027 26/0511997 B\lc Lieu Tp.HCM
5.3 Tang NgQc Trinh 022416620 1511011994 Tp.HCM Tp.HCM
5.4 Lam Cat Thi Tp.HCM
5.5 Lam Nh~t Thi~n Tp.HCM
5.6 Lam Kim Sa 380063199 19112/2002 B\lCLieu Tp.HCM
5.7 Lam Kim Hai 385359_984 29/06/2004 B\lCLieu Tp.HCM
5.8 Lam Kim Thao 023509898 0711112002 Tp.HCM Tp.HCM
5.9 Lam D\l Tubng 025009324 17/0211996 Tp. HCM Tp.HCM

5.10 Lam Kim Chi 385506443 02/03/2008 B\lc Lieu Tp.HCM
5.11 Lam Kim Chau 025099267 10102/2009 Tp.HCM Tp.HCM
5.12 Lam Tubng Linh 385102021 15/0812005 B\lc Lieu Tp.HCM 86.316 1,726

6 Ngo Minh Hi@n Q.TGD 381091568 03/0312000 CaMau CaMau 5.800 0,116
6.1 Ngo Van Be 385041778 09/06/1998 B\lc Lieu B\lc Lieu
6.2 D6 Thj Canh 385533281 17/07/2008 B\lc Lieu B\lc Lieu
6.3 Ngo Bfch Thuy 380862605 31/05/2010 CaMau CaMau
6.4 Ngo Bao Tran 381592646 31105/2010 CaMau CaMau
6.5 Ngo Minh Trf CaMau
6.6 Ngo Thj Kim Lien 380447978 2411011980 Minh Hai CaMau
6.7 Ngo Thj Kim Trang 38510253 I 10/09/1999 B\lc Lieu B\lc Lieu
6.8 Ngo Thj Kim Anh 024660560 05112/2006 Tp.HCM Tp.HCM
6.9 Ngo Minh Hi~p 385041779 09/08/2010 B\lc Lieu B\lc Lieu

6.10 NgoMinhHoa 385041780 10/06/1998 B\lc Lieu B\lc Lieu
7 Nguy~n Ba Dan P.TGD 380973407 24/09/2004 CaMau CaMau 7.200 0,144

7.1 Nguy€n Thj Lam 170401485 19/05/2000 ThanhH6a ThanhH6a
7.2 Nguy€n Thj Minh Tiim 381991572 28/0712002 CaMau CaMau
7.3 Nguy€n Van Anh UK
7.4 Nguy€n Vi~t Anh UK
7.5 Nguy€n Thj Huong 024006828 09/04/2002 Tp. HCM Tp.HCM
7.6 Nguy€n BaH~u 024543481 06/06/2006 Tp.HCM Tp.HCM
7.7 N guy€n Duc Thang 380862150 17/0811994 CaMau CaMau 2.150 0,043
7.8 Nguy€n Ba Thao 025148962 03/06/2009 Tp. HCM Tp.HCM
7.9 Nguy€n Ba Di~p 173742668 04/03/2009 ThanhH6a ThanhH6a

7.10 Nguy€n Ba Hai 172799875 12/02/2001 ThanhH6a ThanhH6a
7.11 Nguy€n Thj Duven 173027618 10108/2000 ThanhH6a ThanhH6a

8 Ph am Hoc Duvet P.TGD 380691114 19/10/2007 CaMau CaMau 6.550 0,131
8.1 Tran NgQc Bfch CaMau
8.2 Nguv€n Hong Cuc 380862197 18/0811994 MinhHai CaMau
8.3 Ph\lm ToNhu 381501983 12/3/2007 CaMau CaMau
8.4 Ph\lm HQcNghiem CaMau
8.5 Ph\lm HQc Thjnh 380656856 1211012006 CaMau CaMau 1.550 0,Q31
8.6 Ph\lm HQc Tuan 381042086 1711211996 MinhHai CaMau
8.7 Ph\lm HQc Thu~t 380724219 2010511988 MinhHai CaMau
8.8 Ph\lm Huong Nh\lY 381029402 0711111996 Minh Hai CaMau
8.9 Ph\llll Kim Thoa 380929445 10/11/1994 MinhHai CaMau

8.10 Ph\lm HQc Tuyen 381076233 09/0711998 CaMau CaMau
9 Nguy~n PhuO'ng Dong P.TGD 024864960 05112/2007 Tp.HCM Tp.HCM 126.000 2,520

9.1 Nguy€n T. My PhuQng 024214468 04/05/2004 Tp. HCM Tp.HCM
9.2 Nguy€n Phuong Anh 024827802 1611112007 Tp. HCM Tp.HCM
9.3 Nguy€n Phuong Khanh Tp.HCM
9.4 Nguy€n Thj Tien 380255732 28/07/2010 CaMau CaMau
9.5 Nguy€n Kim Djnh 380845195 10/0611992 CaMau CaMau
9.6 Nguy€n Kim Ng6'i 381448754 1011112005 CaMau CaMau
9.7 Nguy€n Van Khuong 024531805 06/07/2006 Tp. HCM Tp.HCM
9.8 N guy€n Kim Tieng 381722040 11/08/2010 CaMau CaMau
9.9 Nguy€n Kim Chfnh 381102613 1110911998 CaMau CaMau

9.10 Nguy€n Khac Ninh 024448242 25/10/2005 Tp. HCM Tp.HCM
9.11 Nguy€nPhuQTIgNhung 362419214 24/06/2010 Can ThO' Can ThO'
9.12 Nguy€n PhuQTIgBinh 381112608 15/03/1999 CaMau CaMau



10 Nl!uv~n PhlflYCAn KIT 381258397 22/05/2002 CaMau CaMau 6.050 0,121
10.1 NguySn Vi~t Thuy 381618597 07/1012008 CaMau CaMau
10.2 NguySn Thj Thuy Vy 381592385 31/05/2008 CaMau CaMau
10.3 NguySnPhu&cDuyKhang CaMau
10.4 NguySn Phu&c Thao USA
10.5 Vo Thj Tam USA
10.6 NguySn Phu&c Hung Ben Tre
10.7 NguySn T. Thuy Linh To.HCM
10.8 NguySn Phu&c Toan USA
10.9 NguySn Phu&c Minh To.HCM
10.10 NguySn T. Thuy Trang USA

11 Nl!uv~n T. Mai HIfO'Dl! TR. BKS 023038910 19/04/2007 Tp.HCM Tp.HCM 4.000 0,080

Il.l C:ong ty CP Diiu tu h\l KIT 0302483'i 77 14/09/2012 Tp. HCM Tp.HCMtiing Ky thu~t Tp. HCM P GElTe
11.2 NguySn Huv Thong 151334093 07/10/1997 Thai Blnh Thai Blnh
11.3 Ph\lm Thj Chuc 022944830 09/10/1991 Tp.HCM Tp.HCM
11.4 NguySn Blnh Duong 030901874 06/10/2003 HaiPhong HaiPhong
11.5 Dong Ph\lm Kien 030912524 26/02/2007 HaiPhong HaiPhong
12 Ha VanHao TV. BKS 380955207 10/04/2002 CaMau CaMau 81.850 1,637

12.1 Ha Van M\Ic 380206550 20/09/1979 MinhHai B\lCLieu
12.2 NguySn Thj Hoa B\lCLieu
12.3 Ngo Kim Tuyet 381250680 25/01/2006 CaMau CaMau
12.4 Ha Vi~t Chuiin 385579240 10/08/2009 B\lCLieu B\lcLieu
12.5 Ha Thi Phiin 380185675 09/08/1979 MinhHai B\lcLieu
12.6 Ha Van Chen 385087928 11/0611999 B\lcLieu B\lcLieu
12.7 HaThiNong B\lc Lieu
12.8 Ha Van Hao 385459475 05/04/2007 B\lCLieu B\lCLieu
12.9 Ha Thi Hao 385598783 22/03/2010 B\lCLieu B\lCLieu

2. Giao dieh e8 phi~u: Kh6ng co

SOCOPHIEU SOCOPHIEU LY DO TANG,
QUANH~ SOHOODAUKY so HOO CUOI KY GIAM(MUA,

STT NGUOI THTjC HI~N VOl CO BAN,
GIAODJCH DONG CHUYEN

N(>IB(>
SOCOPHIEU TYL~ SO CO PHIEU TYL~

DOl,
THUONG)

/ / / / / / / /

3. Cae giao dieh khae (cae giao dieh eua e8 dong nQi bQ/e8 dong IOn va nguO'i lien
quan v6'i ehinh Cong ty):

Giao dich cua Ong Uim D~ VU (Thanh vien HDQT C6ng ty) v6i C6ng ty:
- Hqp d6ng Dich Vl,lXNK thuy sim s6 05-12 HD-LDV/SEANA ngay 01/0112012
- Phl,lll,lc HU Dich Vl,lXNK thuy sim s6 01-12PLHD-LDV/SEANA ngay 16/0112012
- Phl,lll,lc HD Dich Vl,lXNK thuy sim s6 02-12PLHU-LDV/SEANA ngay 27/03/2012
- Hqp d6ng Lao d<)ng (tu van kinh doanh) s6 01IHDLD/CTY-2012 ngay 01/02/2012
- Phl,lll,lc HULD (tu van kinh doanh) s6 0IIPLHULD/CTY-2012 ngay 01108/2012

V. Cae vAn d~ e~n luu y khae: Kh6ng co

(>1DONG QUA.N TRJ
UTJCH


