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PHAN I

THONG TIN CHUNG

md Thong tin khai quat —_—
B ()4 trinh hinh thanh va ph4t trién =~ [
™ Nganhnghé va dia ban kinh doanh [

Théng tin v& md hinh quén tri, t6
ml  chirc kinh doanh va bd may quan ly

B Dinh hudng phét trién —
.=

. Thdng tin khai quéat

Tén giao dich: TONG CONG TY CO PHAN BAO HIEM BAO LONG

Gidy chimg nhan ding ky doanh nghiép sb: 05TC/GCN do B Tai chinh cdp ngay 10 thang 01
nam 1995

Vén diéu 1¢: 336.345.000.000 dong

Dia chi: 185 Dién Bién Phu, Phuong Pa Kao, Quén 1, TP. HCM

S6 dién thoai: 08 38 239 219

S fax: 08 38 228 967

Website: baohiembaolong.com

. Qua trinh hinh thanh va phit trién

Téng Cong ty C6 phan Bao hiém Bao Long dugc thanh 1ap va chinh thiic di vao hoat dong kinh
doanh bao hiém vao ngay 11/07/1995 véi tén goi la Cong ty C6 phan Bao hiém Nha Rong. Bao
Long la Cong ty c6 phan dau tién hoat dong trén linh vuc bao hiém phi nhan tho tai Viét Nam va da
duoc Bo Tai chinh cap Gidy chiing nhan du tiéu chuan va diéu kién hoat dong kinh doanh bao hiém
s6 05TC/GCN.

Ngay 14/5/2012 Bo Tai chinh cip Gidy phép diéu chinh sé 05/GPPC16/KDBH chép thuan viéc doi
tén Cong ty C6 phan Bao hiém Nha Rong thanh Téng Cong ty C6 phan Bao hiém Bao Long (Bao
Long). Véi hon 17 nam hoat dong va phét trién, dén nay Bao Long dd phit mang lugi hoat dong trén
khép céc tinh thanh ca nude vai 19 Cong ty thanh vién truc thude va 01 Vin phong dai dién.
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3. Cac sy kién tiéu biéu

* Bao Long duoc to chue United Reg15trar of systems (URS)
cua Anh Quoc cap giay ching nhan quan Iy chat luong theo
tiéu chuan quoc te ISO 9001:2008

08/6/2010 » Tang von dieu 18 1én 336.345.000.000 dong

 Nam 2011, Cong ty ding thi 11 vé thi phan trong tong s6 29
doanh ng]:uep hoat dong trén tha tnro‘ng bao hiém phi nhan
tho, cung cap hau hét cac san pham bao hiém phi nhan tho cho
thi treong bao hiém Viét Nam.

30/3/2012 » Thanhlap Chi nhanh Bao Long Thang Long, Chi nhanh Bao
Long Gia Pinh, Chi nhanh Bao Long Ben Thanh, Chi nhanh
Bao Long Phuong Nam, Chi nhanh Bao Long TP. HCM

« Pdi tén thanh Tong cong ty C6 phan Bao hiém Bao Long

L » Ning chi nhanh Ién thanh Cong ty thanh vién truc thude

+ Ky niem 17 nam thanhlap va ra mat bo nhan dién thwong

11/7/2012 e

+ Chimngnhan TOP 20 Dich vu vang do Vien So hiru tii tue

25/11/2012 chimg nhén

» Thanhlap Cong ty Bao hiém Bao Long Tha Do va Van phong
da1 dién cua Bao Long ta1 Ha No1

19/12/2012

+ Thanhlap Cong ty ] Bao hiem Bao Long Khu vuc Trung
Bo Congty Bao hiém Bao Long Khu vire Béc Trung Bo, Cong
ty Bao hiem Bao Long Khu vie Tay Nguyén

02/01/2013
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4. Nganh nghé va dia ban kinh doanh

Bao Long véi kinh nghiém hon 17 nam thanh l4p va hoat dong di mang dén cho thi trudng bao

hiém Viét Nam trén gan 100 san pham bao hiém.

bap g nhu ciu ngay cang cao cua khach hang, Bao Long khong ngung nang cao chat lugng san
pham va da dang hda san pham dé khach hang c6 nhiéu sy lga chon phu hgp. Cac san pham cua

Bé4o Long dugc chia thanh cac nhéom chinh sau:

BAO HIEM TAI SAN, KY THUAT

Béo hiém moi rui ro tai Béo hiém d6 v& kinh

Satl Bao hiém hon hop tai san
Bao hiém héa hoan va cic |nha/van phong lam viéc
riiro dac biét Béo hiém thiét bi dién tix
Bao hiém trom cudp Béo hiém db v& may méc

Bao hiém tién

Béao hiém né1 hot

Bao hi€ém moi ruiro cong
nghiép

Bao hi€ém may moc cho
thué

B3o hiém t6i pham méy
tinh dién t&r (ECC)....
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BAO HIEM XE CO GIOI BAO HIEM CON NGUOI

e o B4ao hiém chim soc strc khoe
Bao hiém trach nhiém dan su (Healthcare)

chi xe co gidi N A
& Béao hi€m sinh mang ca nhan

Bao hi€m chay, n6 xe gin
ma x : .

Y . . ho trg dich vu ctru tro (SOS)
Béao hi€m tai nan nguoi ngoi
trén xe mo to - xe may

Bao hi€m du lich qudc té co

Bao hi€m tai nan mé rong

w1 R ne LA o Bao hiém toan dién hoc sinh
Bao hi€ém vat chat xe co gidi )
Béao hi€m tai nan con nguoi
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BAO HIEM HANG HAI BAO HIEM XAY DUNG, LAP

Bao hiém hing hoa van chuyén trong .
lanh thd Viét Nam Bao hiém cdng trinh dan dung hoan

Bao hiém hang héa vén chuyén bang (hanh .
dwong bién Bao hiém xay dung

Bao hiém hang héa theo tiéu chuan | Bao hiém lap dat
quoc té
Bao hiém than tau séng, tau ven bién

Bao hi€ém tau theo ti€u chuan quoc té

Bio hiém hang hoa trong kho lanh
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BAO HIEM TRACH NHIEM TAI BAO HIEM
F

Béo hiém trach nhiém nguoi

thit ba trong x4y /lép Nhuong va nhan tai bao hiem

. o cac nghiép vu bao hiém
Béao hi€ém trach nhi€ém coéng

cong

Bao hiém tréch nhiém chd tau
P&I

B3o hiém 1ong trung thuc
B3o hiém trach nhiém nghé
nghiép

B3o hiém trach nhiém gidm dbc
(D&O)

B3o hiém chdng hanh vi gian
lan (BBB)

Bao hiém trach nhiém phap ly
do1vdl nghé nghiép va dan su
Bao hiém trdch nhiém hoat
dong cang
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DIA BAN KINH DOANH CUA BAO LONG

Téng cong ty C6 phan Bao hiém Bao Long 1a cong ty cd phan bao hiém dau tién tai Viét Nam.
Tinh dén thoi diém hién tai, Bao Long c6 19 cong ty thanh vién truc thudc va mdt van phong dai
dién trai dai ca nude. Pia ban kinh doanh trong diém cia Bao Long 1a Ha Noi véi 02 cong ty
thanh vién, 01 van phong dai dién va TP. HCM véi tru s¢ chinh va 04 cong ty thanh vién truc

thudc.

P

\“\.‘Av‘

Ha Noi
Thiing Long)

4%%99
BAO LONG"

INSURANCE ~»}
TONG CONG TY CO PHAN
BAO HIEM BAO LONG

185 Dién Bién Phu, P.Dakao, Q.1, Tp.HCM
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) Gia Binh
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by !
Bén Thanh
Phudng Nam
e
Tp.Hd Chi Minh
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5. Théng tin vé mé hinh quan tri, t chirc kinh doanh va b$ may quan ly

HOI BPONG QUAN TRI | BAN TONG GIAM POC

Ong Nguyén Thanh Long

Chu tich HbQT
~ =
~

Ong Nguyén Thiic Vinh Ong Luu Thanh TAm
Pho6 CT thwong truc HDQT Phé Chu tich HDQT
kiém Ph6 TGP thuong truce kiém Tong giam doc

Ong Nguyén Minh Nhat Ong Nguyén Thanh Toai

Thanh vién HPQT Thanh vién HPQT
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Ong Nguyén Quang Thong
Thanh vién HDQT

C)ng Tran Thanh Nam
Phé Tong giam doc

Ong Tran Hung Phu
Phé Tong giam doc

Ong Pham Thé Tuén
Thanh vién HDQT

Ong Dwong Quang Ngoc
Phé Tong giam doc

Ba Nguyén Thi Kim Anh
Phé Tong giam doc

10045



BAN KIEM SOAT

Ong Ho6 Tan Pat
Trwéng Ban kiém soat

A . R Ba Lé Thi Thanh Binh
Ong Vii Ngoc Tuyén Thanh vién BKS
Thanh vién BKS
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CO CAU BO MAY QUAN LY

CAC CONG TY THANH VIEN

Pai hji dong co dong
Hi dong quan tri

Ban Téng Giam doc

Cic ban, trung tim quin ly nghi¢p vu ciia Tong cong ty

Céc cong ty thanh vién

STT | TENCONG TY THONG TIN
1 Cong ty Bio hi¢ém Bao Long Ha | Dia chi: 62 Pao Tan, P. Céng Vi, Q. Ba Pinh,
No6i TP. Ha Noi
Tel: (04) 37 629 070 Fax: (04) 37 629 045
2 Cong ty Bao hi¢ém Bio Long Dia chi: 118 Nguyén Thi Minh Khai, TP. Nha
Khéanh Hoa Trang, Khanh Hoa
Tel: (058) 3 515 229 Fax: (058) 3 515 209
3 Cong ty Bao hiém Bio Long Pia chi: 363 Nguyén An Ninh, TP. Viing Tau
Viing Tau Tel: (064) 3 591 033 Fax: (064) 3 591 932
4 Cong ty Bao hi¢ém Bao Long Phii | Dia chi: 242-244-246 Hung Vwong, TP. Tuy
Yén Hoa, Phu Yén
Tel: (057) 3821 979 Fax: (057) 3 810 409
5 Cong ty Bao hiém Bao Long Can | Pia chi: 30H Mau Than, P. An Nghiép, Quén
Tho Ninh Kiéu, TP. Can Tho
Tel: (0710) 3834 117 Fax: (0710) 3 766 466
6 Cong ty Bao hi¢ém Bao Long Pa Pia chi: 45 Nguyén Thi Minh Khai, Quan Hai
Ning Chau, TP. Pa Ning
Tel: (0511) 3840890  Fax: (0511) 3 840 656
7 Cong ty Bao hi¢ém Bio Long Binh | Dia chi: 126 Dai 16 Binh Duong, P. Phi Hoa,
Dwong TX Thi Ddu Mjt, Binh Dwong
Tel: (0650) 3837 108  Fax: (0650) 3 837 109
8 Cong ty Bao hi¢ém Bio Long Hai | Dia chi: 5A Hoang Vin Tho, Quin Hong
Phong Bang, Hai Phong
Tel: (0313) 686 999 Fax: (0313) 686 888
9 Cong ty Bao hi¢ém Bao Long Sai | Dia chi: 508 Pwong 3/2, P.14, Quan 10, TP.
Gon HCM
Tel: (08) 62 648 337 Fax: (08) 62 648 342
10 Cong ty Bao hi¢ém Bio Long Dia chi: 536 Nguyén Vin Cir, TP. Ha Long,
Quang Ninh Quang Ninh
Tel: (033) 3518 539 Fax: (033) 3617 799
11 Cong ty Bio hiém Biao Long Gia | Dia chi: 448 Nguyén Kiém, P. 3, Quin Phi
Dinh Nhuén, TP. HCM
Tel: (08) 39 958 120 Fax: 08.39.958.122
12 Cong ty Bao hiém Bio Long Bén | Pia chi: 31 Hoa Ciic, P.7, Quan Phii Nhuén,
Thanh TP. HCM
Tel: (08) 35172 501 Fax: (08) 3517 500
13 Cong ty Bao hiém Bao Long Dia chi: 202 Puwong D5, P.25, Quan Binh

Phwong Nam

Thanh, TP.HCM

Tel: (08) 62584 746 Fax: (08) 62 587 602
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STT | TENCONGTY THONG TIN
14 Cong ty Bio hi¢ém Bao Long TP. | Dia chi: Lau 7 Toa nha Bio hi¢ém Bio Long, s6
HCM 185 Pién Bién Phu, Quan 1, TP.HCM
Tel: (08) 38 239 219 Fax: (08) 62 959 377
15 Cong ty Bio hiém Bao Long Thii | Dja chi: 74 Nguyén Khang, P. Yén Hoa, Quin
Po6 Cau Giay ,TP. Ha Noi
Tel: (04) 37 824 330 Fax: (04) 37 824 331
16 Vian phong dai dién cia Bio Dia chi: 74 Nguyén Khang, P. Yén Hoa, Quin
Long tai Ha Noi Cau Gidy ,TP. Ha Noi
Tel: (04) 37 824 480 Fax: (04) 37 824 481
17 | Cong ty Bio hiém Bao Long KV | Pia chi: Tang 8, Toa Nha 78 Bén Nghé , P. Phu
Trung B Hgi ,TP. Hué, Tinh Thira Thién Hué
Tel: (054) 3879 088 Fax: (054) 3879 099
18 | Céng ty Bio hiém Bio Long KV | Pia chi: Tang 5, Téa Nha VCCI, So 1 Pai L
Bic Trung B Lé Nin ,TP. Vinh, Tinh Nghé An
Tel: (038) 3575 268 Fax: (038) 3575 368
19 Cong ty Bao hiém Bao Long KV | Dija chi: 161 Ngd Quyén, P. Tan Loi, TP Buén

Tay Nguyén

Mé Thuét, Tinh Pic Lic
Tel: (0500) 3 968 768
568

Fax: (0500) 3 968

. Pinh hwéng phat trién dén nim 2013

Céc muyc tiéu chu yéu:

« Ting doanh thu bao hiém 10 -15%/nim

« Tap trung kha nang sinh 151, dam bao ty 1& chia co tirc cho c6 dong 8-9%/nam

« Nang cao chét luong san pham, phuc vu khach hang tin tinh, thyc hién ding phuong chim
“Nguwoi ban tin cdy, dong hanh, dong chia sé"

« Gop phan xdy dung x3 hoi, ndng cao trach nhiém cong dong.

. Mo rong dia

ban kinh
. g doanh, tro
Thu hut nha dau thanh doanh
tu trong va nghiép bao
ngoai , hiem hang dau
nuoc, tang von ta1 Viet Nam
dieule

.Télp trung kha
nang sinh
lot, dam bao ty
1é chia co ture 8-
10%/nam
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Cac muc tiéu dé1 vo1 moi truong, xa hdi va cong dong

- Chung tay xdy dung dat nuéc giau manh, tao cong an viéc lam cho ngudi lao dong dé
giam ty 1¢ that nghiép, giam ty 1é ngudi nghéo.

- Tiép strc cho thé hé tré twong lai ciia dat nudc co diéu kién hoc tép, trao doi kién thirc.

- Gop phan 6n dinh thi truong bao hiém, phat trién kinh té trong nudc.

- Pa dang san pham tao ra nhiéu sy lya chon cho khach hang, chia sé rai ro voi cong dong.

Cacrairo

- Céc rui ro tu thién tai nhu: 1@ lut, han han, chay nd... anh huong dén d6i tugng dugc bao hiém
dan dén ty 18 bdi thuong cao.

- Rui ro tr xa hdi: y thue, dao duc xuong cAp dan dén hién ‘tugng truc loi bao hiém lam mirc boi
thuong cta cac doanh nghiép bao hiém cao, gay ra ton that cho cac doanh nghiép bao hiém.

- Céc rui ro tir méi truong kinh té: mot méi truong kinh té khoe manh tao didu kién thuan loi
cho cic doanh nghiép hoat dong kinh doanh ciing nhu khi doi song ctia nguoi dan dugc bao
dam thi strc mua cua thi truong ciing ting cao. Mot moi trudng kinh té, noi thudng xuyén co
khung hoang, lam phd, cung cau bat 6n, canh tranh khong lanh manh... déu duoc coi la nhiing
rui ro 16n cho céc doanh nghiép.

- Céc rui ro vé phap 1y: su thay d6i lién tuc ctia phap luat tir chinh sach ctia Pang va Nha nudc
ciing lam anh huéng dén tinh hinh hoat dong kinh doanh cta doanh nghiép do phai thay d6i
chinh sach, quy dinh ctia ndi by doanh nghié€p cho phu hgp véi cac quy dinh méi. Nhiing thay
d6i nay thuong dan dén tén nhiéu thoi gian va chi phi cho doanh nghiép.
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INSURANCE I\ Ngan hang cua moinha

TONG CONG TY CO PHAN BAO HIEM BAO LONG

LE RA MAT THUONG HIEU MO
& KY KET HO'P. TAC CHIEN LUQC

THE CEREMONY OF LAUNFHING NEW BRAND & SIGNING OF € TEGIC AGREEMENT
& J P. HCM, 11.07.2012 =

S
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PHAN II

TINH HINH HOAT DPONG TRONG NAM

= Hoat dong san xuét kinh doanh —_—
i

S8 131 tu, tinh hinh thuc hién céc du 4n [

B Tinh hinh tai chinh —_—

Co cau c¢6 dong, thay do1 von dau tw

cua chu s& hitu
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

KET QUA HOAT PONG SAN XUAT KINH DOANH

Két qua hoat dong san xuét kinh doanh nim 2012 dat dugc tuy chua cao, nhung 1a mdc quan trong
trong qua trinh hoat ddng cua Bao Long, danh ddu su vuon 1én ciia Bao Long trong tinh hinh kinh
té kho khan. Loi nhuan sau thué thu nhap doanh nghiép nim 2012 1a 53.070.547.196 dong.

Trong nim 2012, Bao Long da tién hanh chi tra ¢b tirc cho c6 dong véi ty 1é 1a 8% vén diéu 1¢ dya
trén két qua hoat dong kinh doanh ctia ndm 2012. Tdng s tién tra cd tirc 13 26.907.600.000 ddng.

bé danh diu su 16n manh va truong thanh, thang 07 nam 2012, nhan ky niém 17 nam thanh lap va
hoat dong Bao Long di chinh thirc d6i tén tir Cong ty C6 phan Bao hiém Nha Rong thanh Tong
cong ty Co6 phan Bao hiém Bao Long, ddi tén cac chi nhanh 1én thanh cong ty thanh vién truc
thudc. Bén canh d6, Bao Long con cho ra doi by nhan dién thuong hiéu mdi, thay ddi hoan toan
mot hinh anh Béo Long trude kia, hudng Bao Long 1én mot tim cao mdi, thay d6i ca vé chét va
lugng nham phuc vu khach hang tdt hon, dem lai loi nhuén tdi da trong cong tac kinh doanh.

Nhin chung, doanh thu nam 2012 tiép tuc c6 su chuyén ddi vé chién lugc kinh doanh theo huéng
tap trung khai thac cac nghiép vu hiéu qua (BH Hang hai, BH Tai san, BH TNDS Xe CG, ...),
giam dan cac nghiép vu gay 16 (nhu: BH VC Xe, BH CSSK, ...). Tuy nhién, dii nim nay da c6 su
chuyén dich rd rét trong co cau nghiép vu nhung phan doanh thu méi khai thac duoc tir cac nghiép
vu hiéu qua chua di & bu dap vao phan doanh thu cii mét di cua cac nghiép vu gay 16. Nam 2012
dugc danh gia 1a ndm doanh thu da giam dén murc day, kha nang khai thac hién hiru da bio hoa,
doi hoi tir ndm 2013 Bao Long phai ¢d su dot pha, ma rong va phat trién thi truong dé ting trudng
doanh thu.

Ciing trong ndm 2012, Bao Long mé rong dia ban hoat dong trén mot sé tinh thanh. Nira ddu nam
2012, Bao Long thanh Iap 05 cong ty thanh vién truc thudc. Trong d6, c6 04 cong ty dat tai TP.
HCM va 01 cong ty dat tai Ha Noi.

Pén nira cudi nam 2013 va dau nam 2013, Bao Long tiép tuc thanh 1ap thém 04 cdng ty thanh vién
lan luot dat tai cac dia ban khu vic Tay Nguyén, Trung B, Bac Trung Bo, thu ¢6 Ha Noi va 01
van phong dai di¢n.
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TINH HINH THU'C HIEN SO VOI KE HOACH

Doanh thu thuan hoat dong KDBH
DVT: Ty dong
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Doanh thu bao hiém géc dat 251 ty déng, giam 54.5 ty ddng so véi nam 2011, dat 75%/ké hoach,
bang 82% so v&i nam 2011 (306 ty dong). Nguyén nhan dan dén doanh thu giam 1a do thay doi
chién lugc kinh doanh, tap trung khai thac cac nghiép vu bao hiém c6 hiéu qua va giam dan cac
nghiép vu gay 16, ¢d san loc va danh gia rui ro khi khai thac.
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Vi nhing thay d6i chién luoc khai thac bao hiém trén nén tinh hinh bdi thuong nam 2012 di co
nhitng chuyén bién rd rét theo chidu hudng tét. Cong tac bdi thuong di dugc kiém soat, ty 18
BT/DT giam nhiéu so vé6i cac nim truéc. Chu truong cua Tong Cong ty 14 tiép tuc kiém soét chat
ché tinh hinh béi thuong, nhit 1a BH Xe CG, nang muac phan cip déi vai cac Cong ty thanh vién
thuc hién tét cong tac quan ly boi thuong theo yéu cau caa Téng Cong ty.

TO CHUC VA NHAN SU

Ong Nguyén Thanh Long tét nghiép nganh Kinh té thuong mai
Truong Pai hoc Van Hanh va da tdt nghi¢p khoéa ly luan chinh tri
cao cap tai Truong Nguyén Ai Qudc 2.

Ong Long c6 hon 24 nam kinh nghiém quén 1y va diéu hanh trong linh
vuc tai chinh, ngén hang. Trudc day, Ong Long nguyén 1a Tong giam
) dbc Cong ty Vang bac da quy Sai Gon (SJC), Chu tich HDQT Ngan
Ong Nguyén Thanh Long hang TMCP Xuét Nhap Khau VN (Eximbank), Chu tich HDQT Cong

Chu tich HDQT ty C6 phan Chimg khoan Rong Viét (VDSC). Ong Long dai dién von
gop ciia Cong ty C6 phan Dau tu Tai chinh Sai Gon — A Chau tham gia
vao HPQT véi chitc danh Chu tich HPQT Béo Long.

Ong Nguyén Thiic Vinh t6t nghiép Thac si kinh té chuyén nganh
Tai chinh tai Pai hoc New South Wales (University of New South
Wales — UNSW) thudc Sydney Uc.

Ong Vinh hién 1a thanh vién HDQT va Tong Giam ddc cua Cong ty
C6 phan Quan 1y Quy Pau tu Ching khoan Viét Long (VDFM),
thanh vién HDQT Céng ty CP Cao su K§ thuat Pong Phu, thanh vién
HPQT Céng ty C6 phan Chimg khoan Rong Viét (VDSC). Trude

Ong Nguyé&n Thiic Vinh day, ong Vinh‘ lam viéc tai Sacombank, mdt trong nhitng Ngéin hang
Phé CT thuong true HDQT  TMCP hang dau Viét Nam, va gitr cac trong trach nhu Truong phong
kiém Ph6 TGP thuwong truec  Ké hoach & Pau tu va Giam doc Khéi diéu hanh. Ong Vinh dai dién
vbn gop cia VDFM tham gia HDQT Bao Long véi vai tro Phé Chu
tich thuong truc HDQT kiém Pho TGD thuong truc.

Ong Luu Thanh Tam t6t nghiép Thac sy Quan tri kinh doanh
chuyén nganh Quan tri kinh té tai Truong Pai hoc Tay Théi Binh

~ Duong va da tot nghi¢p khoa ly ludn chinh tri cao cép tai Hoc vién
Chinh tri Qudc gia Tp. HCM.
~ . .
Ong Tam v6i1 25 nam kinh nghiém lam viéc trong nganh bao hiém,
: Ong da kinh qua cac chirc vu nhu: Pho Tong giam dbc Tong cong ty

Béo hiém Viét Nam, Phé TGP Tap doan Bao Viét, Giam ddc Khbi
Bit dong san Tap doan Bao Vié¢t, Chu tich HDQT Cong ty CP Pau tu
Bédo Viét, Chu tich HDQT Cong ty KSDL Bao Viét, thanh vién
HDQT Cong ty CP dich vu gidi tri Ha Noi . Ong Tam dai dién vén
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Ong Tran Thanh Nam
Phé6 Tong giam doc

Ong Duwong Quang Ngoc
Phé Tong giam doc

%\' “M
Ba Nguyén Thi Kim Anh
Phé Tong giam doc

-
—

rsme

-——

Ph6 Tong giam doc

aQ

gop cua Tap doan Bdo Viét tham gia vao HDQT véi chitc danh Pho
Chu tich HPQT kiém Tdng giam déc Bao Long.

f)ng Tran Thanh Nam tbt nghi€p Thac si Quan tri Kinh doanh,
chuong trinh Thac si Vi¢t-Bi cia Truong PH Mé TPHCM.

Ong Nam hién dang giir chirc vu Pho Tdng giam doc Bao Long.
Truée day, Ong timg giit cac chitc vu: Pho Tong Giam déc kiém
Chanh vin phong HPQT Bao Long, Giam ddc Du 4n Coca-Cola
Beverages Vietnam Ltd, Giam dc Cong ty TNHH XD & TM
Giang Nam, Pho Giam d6c Cong ty TNHH Bét DPong san Vinaland,
Ph6 Giam ddc Chi nhanh Cong ty CP Pau tu Xay dung Mién Trung
(Vinashin).

Ong Dwong Quang Ngoc t6t nghiép cir nhan Kinh té nganh Ké
toan Truong PH Kinh té TPHCM.

Ong Ngoc hon 10 nam kinh nghiém lam viéc trong nganh bao hiém
phi nhan tho. Hién nay, Ong giir chtrc vu Phé Tong giam doc phu
trach Ban Tai san - K¥ thuat cia Bao Long, trudc d6 Ong timg gir
céc chirc vu tai Bao Long: Phé phong Bao hiém Hoéa hoan - K¥
thuat, Tro 1y Tong giam ddc kiém Trudng phong Bao hiém Tai san -
K¥ thuat, Phé Tong giam ddc kiém Truong phong bao hiém Ban Tai
san - Ky thuat.

Ba Nguyén Thi Kim Anh tot nghiép Cr nhan Khoa hoc nganh
Quéc té hoc Truong PH Khoa hoc X hoi va Nhan vin; Ctr nhan
nganh Nga van Truong PH Su pham TPHCM.

Ba Kim Anh c6 19 nam kinh nghiém lam viéc trong nganh bao
hiém. Hién nay, Ba giit chtic vu Pho Tong giam ddc phy trach Ban
Tai bao hiém va Ban bao hiém Hang hai ciia Bao Long, trudc d6 Ba
ting giit cac chirc vu tai Bao Long: Truéng phong Boi thudng va
Tai bao hiém; Phé Tong giam dbc kiém Truong phong Tai bao
hieém.

Ong Trin Huang Phu t6t nghiép Ctr nhan Toan Kinh té Pai hoc
Kinh té ké hoach Ha Noi va da t6t nghiép Ctr nhan Ly luén chinh trj.

Ong Phi1 hién dang giit chtic vu Pho Tong giam ddc Bao Long. Trudc
day, Ong ting gitr cac chirc vu: Ké toan truong Cong ty lién doanh
phu ting xe may Machino; Pho Truong phong Tai chinh Ké toan
Cong ty CP XNK Than V-Coalimex; Chuyén vién chinh Ban K¢é toan
Thong ké Tai chinh, Tap doan Cong nghiép Than — Khoang san Viét
Nam; Ph6 Tong giam ddc Tong coéng ty CP Bao hiém SHB —
Vinacomin kiém Giam dbc Cong ty Bao hiém Viét Béc.
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Nhitng thay doi trong Ban diéu hanh: Tai Pai hoi ddng c6 dong nam 2012, Bao Long di bau lai
Chu tich Ho6i ddng quan tri - Ong Nguyén Thanh Long. Dau nim 2013, Bao Long d3 bd nhiém
thém 01 Pho Tong giam ddc 1a Ong Tran Hung Pha.

Tinh dén hién nay, toan Bao Long gan 500 can b, nhan vién. Thuc hién chién luoc phat trién
ngudn nhan luc, Bao Long lién tuc tuyén dung ddi ngii nhan sy mai ¢é trinh d6 hoc van, chuyén
mon cao, tinh chuyén nghiép va ngay cang dugc tré héa. Trong nam 2012, Bao Long da thanh 1ap
Ban Bancassurance tai TSC nham tap trung phét trién céc san pham bao hiém hop tac qua kénh
ngan hang, da d6i tén Trung tim GPBT Xe CG thanh Trung tdm chidm soc khach hang, da chuyén
cong tac boi thuong Xe CG tir Trung tim GPBT Xe CG vé Ban GPBT cua Téng Cong ty. Vé
cong tac dao tao, Bao long di m& dwoc mét s6 16p dao tao nghiép vu cho can b GPBT. Ché do
d3i ngd, cham lo doi séng tinh than cho can b, nhan vién ngay cang duoc chd trong. Bén canh do,
Bao Long con thuc hién doi méi co ché tién luong theo danh gia hiéu qua cong viéc trén toan hé
thong.

TINH HINH DAU TU VA THUC HIEN CAC DU AN

Nam 2012, Cong ty tiép tuc day manh va nang cao tinh chuyén nghiép trong hoat dong dau tu, hd
tro tich cuc cho hoat dong kinh doanh bao hiém, dam bao ké hoach lgi nhuan trong ké hoach
chung cua toan Tong Cong ty.

- Lgi nhuan hoat ddng tai chinh nim 2012 dat 60 ty ddng, ting 46,7% so v&i nam 2011 (do
Cong ty phai trich 1ap cac khoan dy phong tai chinh). Ty Ié hoan thanh ké hoach dat muc kha
cao (92,2%), dac biét 1a trong béi canh nén kinh té khong thuan loi, Bao Long ciing gip
nhimng kho khan nhat dinh 1am anh huong dén két qua dau tu.

- Ty suét sinh lgi binh quin nim 2012 dat 12,2%, day ciing 1a muc ty suat khéa cao so véi
mit bang chung do cdng ty mot mit tranh thu diéu chuyén vén vao cac kénh dau tu hiéu qua
mit khac hd tro cac don vi kinh doanh khai thac bao hiém qua viéc gui tién dén céc hé théng
ngan hang.

- Cong ty ciing khong ngiing tim kiém céc co hoi dau tu mang lai hiéu qua cao va bao toan
ngudn vén. Tan dung thé manh 12 mdi quan hé vai céc to ching tai chinh, quy dau tu dé tang
cuong co hdi hop tac dau tu.

- Céng ty ciing timg budc tai co cau lai danh muc dau tu dam bao tinh thanh khoan va du trit
du ngudn tién cho cac co hoi dau tu tot dem lai loi nhuan cao.
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Tang/gia |, Ty 1€ hoan
Chi tiéu 2011 2012 m so voi | o 10ach 20121 k&

o011 | (@ dong) hoach
Nguon von dau tu 467,033,023,931] 492,563,074,457]  5.5% 500 98.5%
Loi nhudn dau tu tai
chinh 40,874,098,002|  59,945,035,470] 46.7% 65 92.2%
Ty suat loi nhun dau
fur 8.8% 12.2% 39.1%

Hoat dong dau tu tién giri ngan hang, dau tu ngan han luén chiém ty trong cao, 6n dinh trong tong
ngudn vén dam bao tinh thanh khoan cta ngudn tién hd trg cho hoat dong kinh doanh cua Bao

Long.

TINH HINH TAI CHINH

a. Tinh hinh tai chinh

Chi tiéu 2011 2012 % tang/giam
Téng gia tri tai san 729,465,144,688| 763,792,995,910 4.7%
Doanh thu thuin hoat dong kinh doanh
bao hiém 343,981,782,364| 293,418,625,867 -14.7%
Doanh thu hoat dong tai chinh 60,885,918,638| 59,610,636,918 -2.1%
Loi nhun tir hoat dong kinh doanh béo [
hiém -7,643,218,490 3,728,940,020 148.8%
Loi nhuin hoat ddng tai chinh 40,874,098,002 59,945,035,470 46.7%
Loi nhuan khac 2,275,248,730 6,401,102,236 181.3%
Loi nhuan trude thué 35,506,128,242 70,075,077,726 97.4%
Loi nhuan sau thué 37,393,758,360 53,070,547,196 41.9%
Ty 18 loi nhuan tra cd tirc 51%
b. Cac chi tiéu tai chinh chi yéu
Cac chi tiéu Nam 2011 Nam 2012 Ghi cha
1. Chi tiéu vé kha néng thanh todn
+ Hé s6 thanh toan ngan han:
TSLD/No ngin han 635.2% 587.1%

+ Hé s6 thanh toan nhanh:

TSLD - Hang t6n kho 634.8% 587.0%

No nngm han

2. Chi tiéu vé co cau von

+ Heésd NQ/Téng tai san 55% 53%

+ Hé s6 No/Vén chu sé hiru 124% 115%

3. Chi tiéu vé nang lwc hoat dong

+ Vong quay hang ton kho:

Gia von hang ban

Hang t6n kho binh quan

21145




Cac chi tiéu Nam 2011 Nam 2012 Ghi chu
+  Doanh thu thuan/Tdng tai san 47% 38%
4. Chi tiéu vé khd nang sinh loi
+ Heé s Loi nhuén sau thué/Doanh thu thuin 11% 18%
+ Hé sb Loi nhuan sau thué/Vén chu sé hitu 11% 15%
+ Heé sb Loi nhuan sau thué/Tong tai san 5% 7%
+ Hé sb Loi nhuan tur hoat dong kinh -2% 1%
doanh/Doanh thu thuan

CO CAU cO PONG, THAY DOI VON PAU TU CUA CHU SO HUU

Téng sb ¢6 phan caa Bao Long 1a 33.634.500 cb phan. Bao gém c6 phan phd thong. Ménh gia cua
mot ¢b phan 1a 10.000 dong. Co ciu ¢ déng ciia Bao Long nhu sau:

Co cau co dong
(Ty 1e: %)

H Phap nhan

M Ca nhan
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Cac c0 dong 16m cua Bao Long

Tap doan Bao Viét

Truy s& chinh : S6 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi
Dién thoai: (+84.4) 3928 9898 / 3928 9999

Fax: (+84.4) 3928 9609 / 3928 9610
Email : service@baoviet.com.vn
Website: http://www.baoviet.com.vn

Cong ty C6 phan Chirng khoan Rong Viét

Dia chi: 141 Nguyén Du, Phuong Bén Thanh, Q.1, TP.HCM
Dién thoai: (84.8) 62992006 - Fax: (84.8) 62917986

Email: info@vdsc.com.vn

Website: http://www.vdsc.com.vn

Ngan hang TM A Chau - ACB

Dia chi: 442 Nguyén Thi Minh Khai, Quan 3, TP.HCM
Dién thoai: (84.8) 39290999 - Fax: (84.8) 38399885
Email: acbh@acb.com.vn

Website: http://www.acb.com.vn

Ngén hang xuit nhap khiu Viét Nam

Dia chi: 07 Lé Thi Hong GAm, Quan 1, TP H6 Chi Minh
Dién thoai: (84.8) 38210055 - Fax: (84.8) 38296063
Email: info@eximbank.com.vn

Website: http://www.eximbank.com.vn

Cong ty C6 Phin Quin Ly Quy Piu Tw Chirng Khoan
Viét Long

Dia chi: Somerset Chancellor Court, Lau 2, 21-23 Nguyén
Thi Minh Khai, Quan 1, TP.HCM

Dién thoai: (84.8) 38237791 - Fax: (84.8) 38237792
Email: info@vdfm.com.vn

Website: http://www.vdfm.com.vn

Ngan hang TMCP Ngoai Thuong Viét Nam

Dia chi: 198 Tran Quang Khai, Quan Hoan Kiém, Ha Noi
Dién thoai: (84.4) 9343137 - Fax: (84.4) 8269067

Email: webmaster@vietcombank.com.vn

Website: http://www.vietcombank.com.vn

BAOVIETQ

TAP DOAN BAO VIET

RONGVIET

SECURITIES

‘IIIIIIIIIII‘
I

ASIA COMMERCIAL BANK

NGAN HANG A CHAU

dv

EXIMBANK

VDFM

VIETDRAGON FUND MANAGEMENT

v N
e —
Lreome™

Lietcombank
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Ngin Hang Thwong Mai C6 Phan Sai Gon —
Dia chi: 927 Tran Hung Pao, Phuong 1, Quan 5, Tp.HCM
bién thoai: (08) 39 230 666 - Fax: (08) 39 225 888 _ SeR
Email: sch@scb.com.vn e e L
Website: http://www.sch.com.vn
Congty TNHH MTV TM KT & DT (PETEC) PETEC
bia chi: 194 Nam Ky Kho1 Nghia, Quan 3, TP.HCM
Dién thoai: (84.8) 39303633 - Fax: (84.8) 39305686
Email: petectonghop@hcm.vnn.vn
Website: http://www.petec.com.vn —
Ngan hang TMCP Hang Hai Viét Nam MARITIME ’
bia chi: 88 Lang Ha, Quan Déng ba, Ha Noi1 BANK ' '
Dbién thoai: (84.4) 37718989 - Fax: (84.4) 37718899
Email: msb@msb.com.vn
Website: http://www.msb.com.vn
Cong ty TNHH Mot Thanh Vién An Pha (Apc)
N
Dia chi: 606 Tran Hung Pao, Phuong 2, Quan 5, TP.HCM @
Dién thoai: (84.8) 39234781
»>5e
L

Cong ty C6 phan Chirng khoan Hai Phong
bia chi: 24 Cu Chinh Lan, Quan Héng Bang, TP.Hai Phong

Dién thoai: (84.031) 3842335 - Fax: (84.031) 3746266

Email: haseco@haseco.vn
Website: http://www.hpsc.com.vn
Cong ty C6 phan Pau tw Tai chinh Sai Gon — A Chau

bia clgi: Lau 6, Toa Nhé Vi¢t Dragon Tower , sb 141
Nguyén Du, Phuong Bén Thanh , Q1,TP. HCM

Dién thoai: (84.8) 38270876

©
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PHAN II1

BAO CAO VA DANH GIA CUA
BAN TONG GIAM POC

Danh gi két qua hoat ddng sén xuit
kinh doanh

Nhitng céi tién vé co cau to chirc, chinh
sach, quan ly

K& hoach phit trién trong twong lai

1. Panh gia két qua hoat dong san xuit, kinh doanh
2545



L n K¢ hoach Thyc hién | Ty 1¢ hoan thanh
Chi ticu 2012 2012 (ty dong) |  ké hoach (%)
(ty ddng) yaons ;
T6ng doanh thu 463 380 82.17%
Trong do:
- Doanh thu phi bao hiém gbc 333 254 76.46%
- Doanh thu phi nhan tai 65 66 101.90%
- Doanh thu tai chinh 65 60 92.31%
Lqi nhuén thuin kinh doanh bao
hiém 10 4 40.00%
Loi nhudn hoat dong dau tu tai chinh
va HP khac 63 66 104.76%
Téng loi nhuan trude thué 73 70 95.89%
Téng loi nhuan sau thué 57 53 92.98%

Theo bang két qua hoat ¢ong kinh doanh, vai chi tiéu loi nhuan trude thué 1a 73 ty dong, so vai loi
nhuan trugc thué trén bao céo két qua kinh doanh do Cong ty kiém toan Ernst and Young da kiém
toan l1a 70 ty dong, dat gan 96% ké hoach. Khoan chénh léch nay cha yéu la do sut giam vé doanh
thu bao hiém gdc.

Nguyén nhan sut giam doanh thu, nhét 1 doanh thu bao hiém géc dan dén chwa hoan thanh ké
hoach 1a do chién lugc kinh doanh méi ciia Bao Long. Theo dé, tap trung khai thac céc nghiép vu
¢6 hiéu qua (nhu: BH Hang hai, BH Tai san, BH TNDS Xe CG, ..., giam dan cé&c nghiép vu gay 15
(nhu: BH VC Xe, BH CSSK, ...) va khai thac trén co so ¢6 san loc rii ro d6i voi nhitng ddi tugng
bao hiém ¢ riii ro cao. Tuy nhién, dii nam nay di cé sy chuyén dich rd rét trong co cau nghiép vu
nhung phan doanh thu méi khai thac dugc tir cac nghiép vu hiéu qua chua du dé bu dap vao phan
doanh thu cii mat di ctia c4c nghiép vu gay 16. Nam 2012 dugc danh gia 13 nim doanh thu da giam
dén mirc day, kha ning khai thac hién hiru da bio hoa, doi héi tr ndm 2013 Bao Long phai ¢6 su
dot pha, mo rong va phat trién thi truong dé tang truong doanh thu.

Viéc ap dung chién luoc kinh doanh méi nay da tao budc khoi dau chuyén bién tét dep cho két qua
kinh doanh caa Bao Long. Cu thé, naim 2012 hoat dong kinh doanh ¢ sinh lgi dé chia c6 tac cho
co dong muc 8%. Tinh hinh bdi thuong ndm 2012 di c6 nhitng chuyén bién rd rét theo chiéu
huéng tét. Cong tac boi thuong da dugc kiém soét, ty 16 BT/DT giam nhiéu so Véi cac nim trudc.
Chu truong ctia Tong Cong ty 1a tiép tuc kiém soat chat ché tinh hinh bdi thuong, nhat 1a BH Xe
CG, nang muc phan cip ddi véi cac Cong ty thanh vién thuc hién tt cong tac quan ly boi thuong
theo yéu cau cua Tong Cong ty.

2. Nhikng cai tién vé co cdu té chirc, chinh sach, quan ly
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Trong nim 2012 Bao Long c6 nhiéu thay ddi, danh dau su 16n manh trong qué trinh hoat dong caa
minh. Cu thé, Bao Long da c6 nhitng cai tién dem lai hiéu qua kinh doanh dang ké nhu sau:

a. Tai cau trdc cong ty

Nhan thdy duoc nhitng bién chuyén manh cia nén kinh té thi truong, nhét 13 giai doan kho khan thi
viéc tai cdu trac, chuyén mon hoa bo may hoat dong cua cong ty 1a diéu can thiét. Nam 2012, Bao
Long da chinh thic nang 1én md hinh Tong cdng ty, cac chi nhanh thanh cong ty thanh vién truc
thuoc. Bén canh d6, Bao Long con thanh 1ap Ban Quan ly nghiép vu, Ban Bancassurance va Trung
tam cham soc khach hang bao hiém xe co gidi, quy dinh cu thé quyén va trach nhiém caa mdi ban
dé tréanh bi trung l4p trong cong tac va dam bao cong tac chuyén mdn ngay cang sau.

b. Thanh Iap thém 10 don vi truc thudc

Trong nim 2012, Bao Long dd mé rong mang ludi kinh doanh nang s don vi thanh vién truc
thudc 1én thanh 19 cong ty va 01 van phong dai dién tai Ha Noi. Viéc mo rong dia ban hoat dong
nham day manh thuong hiéu ciia Bao Long, dua hinh anh Bao Long dén gan véi khach hang va dbi
tac hon.

Tré hoa doi ngli can bg, nhan vién

Bén canh cac nhan su cha chbt giau kinh nghiém thi doi ngii can bo tré dé dao tao ké thira 1au dai
1a diéu quan trong. Nam 2012 ciing 1a ndm c6 nhiéu thay d6i trong chinh sach tuyén dung va dao
tao. Bao Long da xay dung lai quy trinh tuyén dung va dao tao. Can bd duogc tuyén dung da sé 1a
can bo tré, co trinh do dai hoc tré 1én.

d. Thay dbi vé chién lugc kinh doanh

Nam 2012 14 ndm danh mdc quan trong trong két qua kinh doanh cua Bao Long, 13 nim dau tién
sau 03 nam (ké tir nim 2009) Bao Long chia cb tac cho ¢o dong véi mirc 8%/nam. Bé co duoc
thanh qua nay l1a do nhitng dinh hudng ding dan cta Ban lanh dao va sy phan dau cua doi ngii can
bo, nhan vién Bao Long. Bao Long da co giai phap kinh doanh phu hop: tang cuong quan ly
nghiép vu va quan 1y tai chinh thong qua cong cu hd trg 1a phan mém quan 1y, chong truc 1gi bao
hiém, ra soat lai nghiép vy, tai co cAu san pham theo hudng tip trung vao cic nghiép vu c6 hiéu
qua, diéu chinh va c6 giai phap pht hop d6i véi cac nghiép vu hiéu qua kém 13 nguyén nhan giy
16 hoat dong bao hiém, phat trién nghi¢p vu méi, nghién ctru phat trién kénh phan phéi trén co so
hop tac va tan dung nhitng loi thé cua cac cd dong ngan hang. V& dich vu khach hang, tiép tuc
nang cao dich vu chiam soc khach hang dé nang cao stic canh tranh trén thi truong bao hiém. Ting
budc dau tu va phat trién ngudn nhan luc, tré hoa doi ngii can bo, nhan vién va thu hit ngudn nhan
luc quan 1y cdp cao, nhiéu kinh nghiém.

3. Ké hoach phat trién trong twong lai
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San pham:
- Hé thdng hod va hoan thién hé thdng san pham hién hanh caa Téng Cong ty.

- Nghién ctu cai tién san pham va dua ra thi trudng nhirng san pham bao hiém mai pha hop
V6i cac nhu cau phat trién cua nén kinh té, ting thém su lya chon cho ngudi tham gia bao
hiém nhu: bao hiém trach nhiém nghé nghiép, bao hiém trach nhiém ca nhan, bao hiém
trach nhiém lanh dao doanh nghiép, cac san pham bao hiém tron gdi, cac san pham bao
hiém tai chinh, céc san pham bao hiém y té, du lich ....

- Gia ting dich vu khéach hang, tao ra sy khéc biét méi la va dang cép trong viéc cung cap
dich vy dé thu hut khach hang nhu: cong nghé thdng tin hda quy trinh giao dich, gia ting
gia tri cam nhan cua khéach hang khi khach hang giao dich tryuc tiép vaoi doanh nghiép,
nhiing loi ich gian tiép tir viéc tham gia bao hiém bang nhitng hoat dong hd tro (ciu nan
ctru ho mién phi, thé VIP cho nhém khéach hang VIP, thé wu tién diéu tri tai cac bénh vién
va béc sy co uy tin...).

Mang luéi phan phdi:

- Phat trién kénh phan phdi san pham bao hiém qua dai Iy va moi gidi bao hiém di lién véi
giam kinh doanh qua viéc khai thac truc tiép.

- Tang cudng cong tac tuyén dung, dio tao, tao chinh sach thuc day hé thong dai Iy bao hiém
trong toan Tong Cong ty phat trién, dic biét thong qua viéc phat trién cac Tong Pai 1y, dai
ly vai mé hinh mai.

Cong tac marketing va thi truong:

- Tiép tuc xay dung thuong hiéu, vin hoa doanh nghiép va phong cach phuc vu tét, nang cao
hinh anh, uy tin doanh nghiép. Viéc quang ba thuong hiéu sao cho cé hiéu qua nhat, tranh
gay lang phi.

- Tang cudng cong tac quan hé thi trudng, quan hé cac dbi tac trong va ngoai nudc

- Tang cudng cong tac thu thap thong tin thi truong, khach hang...dé cung cap va phdi hop
Vé6i cac don vi trong toan hé thdng tao ra sicc manh doan két va théng nhat cao trong kinh
doanh bao hiém.

- Trién khai chuong trinh cam on khach hang vai hinh thircc méi hiéu qua, tiét kiém va tao an
tugng.

Cong tac phuc vu khach hang:

- Nang cao chit lugng dich vu cho khach hang trong tat ca cac khau tir khai thac, giam dinh
dén boi thuong.
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- Pon gian hoa th tuc ban bao hiém, hoat dong giam dinh tén that va bdi thuong nhanh gon,
chinh xac.

- Tiang cudng cdng tac phdi hop vai cac ddi tac, cac nha cung cip trong va ngoai nudc dé
nang cao chat luong dich vu cho khach hang.
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PHAN IV

PANH GIA CUA HDQT VE HOAT
PONG CUA CONG TY

Danh gia cua HO1 dong quan tri vé
cac mat hoat dong

Danh gia clia Hi ddng quén tri v&
hoat dong cua Ban TGD

Cac ké hoach, dinh huéng ctia Hoi

|_ ddng quan tri _‘

. Panh gia cia Hi ddong quan tri vé cac mit hoat dong ciia Cong ty

Trong nam 2012, Téng Cong ty da:
- Thyc hién viéc xay dung ké hoach hoat dong kinh doanh tién tién.

- Tao co ché chi phi khai thac phu hop véi thuc té, voi timg don vi, timg dia ban, ¢ chinh sach
ho tro chi phi linh dong, kip thoi.

- Thuc hién ché do giam sat tinh hinh thuc hién ké hoach cua cac don vi, xay dung hé théng bao
c40 nhanh dam bao tinh kip thoi, nhanh va hiéu qua. Tir d6 giup cho Ban Tong Giam dbc co
nhiing quyét dinh diéu hanh hoat dong kinh doanh ctia Tong Cong ty mot cach kip thoi va higu
qua.

- Hoan thién va ban hanh cac quy dinh quén 1y tai chinh.

- Nang cao vai trd kiém tra, giam sat ciia Tong Cong ty d6i v6i cac don vi truc thudc, kién quyét
xtr 1y cac truong hop vi pham ky luat tai chinh ctia Téng Cong ty.

- Kiém tra viéc tuan thu cac quy dinh ciia Tong Cong ty va phap luat Viét Nam vé ché do tai
chinh - théng ké, sir dung an chi, quan 1y dai 1y, tinh hinh bdi thuong, khai thac bao hiém, luu
trir cac hop dong bao hiém tai cac don vi thugc Téng Cong ty.
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- Xem xét cac bao céo tai chinh cta timg don vi. Trong cong tac quan ly, tai chinh ké toan,
thong ké phat hién nhitng diém con sai sot, han ché tai cac don vi va co nhing y kién dong
gop kip thoi gitp hoat dong cua don vi ngay mot tot hon;

2. Panh gia ciia Hi ddng quan tri vé hoat dong ciia Ban Tong giam doc
2.1 C&c muc tiéu dat dwoc trong nhiém ky

Trén co sé CA&C muc tiéu chién lugc da dugec PHDCD cac ky hop thong qua, Ban Téng gidam déc da
trién khai va hoan thanh cac muc tiéu trong yéu nhu sau:

a. Chuyén déi co ciu, to chirc hoat dong ciaa Bio Long

Ban Tong giam doc hoan tat thu tuc chuyén d6i mot Bao Long tir Cong ty 1én thanh Tong cong ty,
cac chi nhéanh trg thanh cac cong ty thanh vién. Xay dung va ap dung hé thong quan tri cong ty dai
chdng quy mé 16n theo dic thi kinh doanh caa Bao Long va yéu cau caa phap luat.

Thuc hién viée tai co cau, sap xép lai bo may quan ly, loai bo duoc nhitng khau trung gian, tiét
giam dugc chi phi trong quan ly, timg budc phat huy sic manh tong thé, ning lyc cia can bo chu
chébt. Hoat dong san xuat kinh doanh ciia Tong cong ty da c6 hiéu qua cao, doanh thu, loi nhuan
nam sau cao hon nim trudc, loai bé cac doanh thu bao hiém xau, nhiéu rui ro.

b. XAay dung bo nhan dién thwong hiéu méi ciia Bao Long

HPQT da khao sét lay y kién di tén cong ty va da trinh DPHDPCP chap thuan thdng qua vé viéc doi
tén tir Cong ty Co6 phan bao hiém Nha Rong thanh Tdng cong ty Co phan Bao hiém Bao Long, tén
giao dich 1a Bao Long. Song song véi viéc doi tén goi, HDQT da doi méi logo cua Bao Long, tong
thé logo méi duoc thiét ké biéu twong hinh con thuyén rong, theo 2 mau cha dao 1a mau xanh va
mau vang dé tao 4n twong manh va nang hinh anh Bao Long Ién mot tam cao méi.

c. Phat trién ngudn nhan lyc
Dén nay, Bao Long di c6 gan 500 can bo nhéan vién, duoc dao tao bai ban va chuyén nghiép, cong

tac dao tao va huan luyén luén dugc chi trong, ning suit lao dong ting cao qua cac nim, tién
lwong, thu nhap va cac ché do chinh sach cham lo cho nguoi lao dong ngay cang dugc nang cao.

d. Phat trién va mé rong mang luéi kinh doanh
Tir ndm 2008, Bao Long chi ¢6 10 chi nhanh, tinh dén thoi diém hién nay toan hé thong kinh
doanh ctua Bao Long da c6 19 cong ty thanh vién va 01 Van phong dai dién dat tai Ha Noi, cung

hon 5.000 dai 1y va cac phong kinh doanh da dwa thuong hiéu Bao Long xuét hién trén khap cac
tinh thanh ca nudc.

e. V& cong nghé thong tin

Ban Tong giam dbc dau tu xdy dung thanh cdng hé théng Phan mém quan ly bao hiém nham
chuyén nghiép hoa, hd tro va phuc vu cho cong tac quan Iy va kinh doanh ciing nhu phuc vu kiém
tra xuyén sudt toan hé théng.
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f. V& két qua hoat dong kinh doanh qua cic nim

MGt s6 chi tiéu chinh cua Bao Long qua cic nim nhu sau:

Mot s6 chi

tiéu chinh 2008 2009 2010 2011 2012
Tong doanh
thu 337,904,998,982 | 431,136,229,929 | 561,007,973,570 | 475,890,653,919 | 418,000,418,125
Tong chi phi | 337,772,247,180 | 412,626,580,757 | 559,880,216,485 | 440,384,525,677 | 347,925,340,399
Tong boi
thuong 122,684,055,853 | 129,900,693,416 | 230,428,085,012 | 147,489,389,558 | 108,683,560,237
Loi nhuér}
trude thué 132,751,802 18,509,649,172 | (51,364,096,184) | 35,506,128,242 | 70,075,077,726
Co tirc 6.25% 8%

3. Ca&c ké hoach, dinh hwéng cia Hoi ddng quan tri

- Tiép tuc cha truong thuc hién muc tiéu kinh doanh hiéu qua, nang cao chét luong dich vu

khach hang, ting cuong quan ly nghiép vu va quan ly tai chinh thong qua cong cu hd tro la
phan mém quan ly, chéng truc loi bao hiém; ra soat, tai co cau san pham theo hudng tap trung
vao céac nghiép vu hiéu qua diéu chinh va cé giai phap phl hop ddi véi cac nghiép vu khong
hiéu qua; phét trién cac kénh phan phdi, san pham méi trén co sé hop tac va tan dung nhitng
loi thé cua cac co dong ngan hang, tao budc ting truéng manh vé doanh thu dé timg budc nang
cao thi phan cua Bao Long trén thi truong bao hiém.

Tiép tuc cang c¢6 va hoan thién bo may t6 chirc. Pam bao ting truong doanh thu tdi thiéu
khong thap hon binh quan cta nganh, lgi nhuan dé chia c6 tirc khong thap hon nam 2012.

Ting budc nang cao thuong hiéu cua Bao Long thdng qua chat lugng dich vu va céc giai phap
truyén thdng.

Xem xét ma thém mang ludi & mot s6 dia ban ¢o tiém ning kinh té khi c6 du diéu kién.
Tiép tuc thuc hién 9 nhiém vy da dé ra trong nim 2011 va nam 2012:

+ Hoan thién mé hinh quan tri doanh nghiép tai Tru sé chinh va cac Cong ty thanh vién.
+ Ap dung céng nghé théng tin vao céng tac quan ly.

+ Chuan muc trong béo céo théng k&, quan tri doanh nghiép.

+ Chuan myc trong quy trinh nghiép vu.

+ Ky cuong trong quan ly tai chinh.

+ Minh bach trong hoat dong.

+ Dat hiéu qua trong hoat dong kinh doanh bao hiém.
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+ Tbi da hoa loi nhuan dau tu.

+ Nang cip mot buéc chat lugng ngudn nhan luc.

Chi tiéu ké hoach kinh doanh nim 2013:

PVT: Triéu dong

Stt Chi tiéu KH 2013 TH 2012 201;2012
01 | Téng doanh thu 551,086 380,467 145%
02 | Doanh thu phi bao hiém gbc 416,086 254,621 163%
03 | Doanh thu phi nhan t&i bao hiém 70,000 66,235 106%
03 | Doanh thu tai chinh 65,000 59,611 109%
04 | Loi nhuan HDKD bao hiém (15,978) 3,729
05 | Loi nhuan hoat déng tai chinh 63,000 59,945
06 | Loi nhuan hoat déng khac 0 6,401
07 | Tong lgi nhuan ké toan 47,022 70,075 67%
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PHAN V

BAO CAO TAI CHINH

e Thong tin chung

« Bao cao cua Ban Tong giam doc

e Y kien cua Kiém toan vién

» Bang can do1 ke toan

 Bao cao két qua hoat dong kinh d_oanhw
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Téng Céng ty Cd Phan Bao hiém Bao Long
(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)

THONG TIN CHUNG

CONG TY

Tong Cong ty Co Phan Bao hiém Bao Long (“Cong ty”) 1a mdt cong ty ¢6 phan béo hiém dugc
thﬂénh lap theo Luat kinh doanh bdo hiém s6 24/2000/QH10 va Luat s6 61/2010/QH12 stra doi,
bo sung mot so di€u cua Luat kinh doanh bao hiém.

Cong ty duoc thanh 1ap va hoat dong theo Gidy phép thanh lap sé 1529/GP-UB do Uy ban nhan
dan Thanh phé H5 Chi Minh cap ngay 11 thang 07 niam 1995, Gidy ding ky kinh doanh s
059614 do Uy ban ké hoach Thanh phé H6 Chi Minh cap ngay 02 thang 08 nim 1995 va Gidy
ching nhan du tiéu chuan va didu kién hoat dong sé 05TC/GCN ngay 10 thang 1 nam 1995 do
B6 Tai Chinh cép.

Ngay 04 thang 7 nam 2002, Cong ty da nhan dugc Giéy phép diéu chinh sé 05/GPPC3/KDBH,
phé duyét vi¢c tang von dicu 1¢ ciia Cong ty Ién 70 ty dong.

Ngay 12 thang 7 nam 2006, Cong ty da nhén dugc Gidy phép diéu chinh s6 05/GPPC12/KDBH,
phé duyét viéc ting von didu 18 cua Cong ty 1én 160 ty dong.

Ngay 08 thang 6 ndm 2010, Cong ty da nhan dugc Gidy phép dicu chinh s6 05/GPDC14/KDBH,
phé duyét viéc ting von di€u I1¢ ctia Cong ty 1én 336,345 ty dong.

Ngay 14 thang 5 nidm 2012, BO Tai Chinh ban hanh Gidy phép diéu chinh sb
05/GPDC16/KDBH chap thuan viéc doi tén Cong ty C6 phan Bdo hiém Nha Rong thanh Tong
Cong ty C6 phan Bao hiém Bao Long.

Cong ty dugc th?lnh lap nham tl}uc hjén géc hoat dong kinh doanh bao hiém phi nhan tho, kinh
doanh tai bao hiém, gidm dinh ton that, dau tu tai chinh va cac hoat dong khac theo quy dinh cua
phap luat.

Mang lwdi hoat dong

Cong ty co tru so ghinh dat tai 185 Dbién Bién Phu, phuong Pakao, Quan 01, Thanh phé Hb Chi
Minh. Vao thoi diém ngay 31 thang 12 ndm 2012, Cong ty 6 muoi séu (16) cong ty thanh vién
dat tai cac tinh/thanh phd trong ca nudc va mot (01) Van phong dai dién dat tai Ha Noi.

Nhan vién

Tong s6 can bo cong nhan vién ciia Cong ty vao ngay 31 thang 12 nim 2012 13 406 nguoi (tai
ngay 31 thang 12 nam 2011: 367 nguoi).
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Téng Céng ty Cd Phan Bao hiém Bao Long
(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)

THONG TIN CHUNG

HOI PONG QUAN TRI

Cac thanh vién Hoi ddng quan tri cho nidm tai chinh va cho t&i thoi diém 1ap bao co nay gom:

Ho va tén

Ong Nguyén Thanh Long
Ong Pham Hiru Phii

Ong Luu Thanh Tam

Ong Nguyén Thuc Vinh
Ong Pham Hitu Phu

Ong Nguyén Quang Thong
Ong Pham Thé Tuan

Ong Nguyén Thanh Toai
Ong V6 Tan Phong

Ong Tran Piang Tién

Chirc vu

Chu tich

Chu tich

Pho chu tich

Pho chu tich thuong tryc
Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Ngay bé nhiém/tiv nhi¢m

B6 nhiém ngay 21 thang 4 nam 2012
Tur nhi¢ém ngay 21 thang 4 nam 2012
B6 nhiém ngay 27 thang 6 nam 2008
B6 nhiém ngay 06 thang 7 nam 2010
B6 nhiém ngay 21 thang 4 nim 2012
B6 nhiém ngay 27 thang 6 nam 2008
B6 nhiém ngay 28 thang 4 nam 2009
B6 nhiém ngay 27 thang 6 nam 2008
Tt nhiém ngay 21 thang 4 nam 2012
Tur nhi¢m ngay 21 thang 4 nam 2012
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Téng Céng ty Cd Phan Bao hiém Bao Long
(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)

THONG TIN CHUNG (tiép theo)

BAN KIEM SOAT

Céc thanh vién Ban Kiém soat cho nam tai chinh va cho t6i thoi diém lap béo céo nay gom:

Ho va tén Chirc vu
Ong H6 T4n Pat Trudng ban

Ong Nguyén Anh Tudn  Thanh vién
Ba L& Thi Thanh Binh Thanh vién

BAN TONG GIAM POC

Ngay bé nhiém

B0 nhiém ngay 06 thang 7 ndm 2010
B0 nhiém ngay 06 thang 7 nam 2010
B6 nhi¢m ngay 27 thang 6 nam 2008

Céc thanh vién Ban Tong Giam ddc cho nam tai chinh va cho t6i thoi diém 1ap bao céo nay

gom:
Ho va tén Chirc vu
Ong Luu Thanh Tam Téng Giam doc

Ong Nguyén Thuc Vinh ~ Pho Tong Giam doc
Ong Tran Thanh Nam Ph6 Tong Giam dbc
Ong Duong Quang Ngoc ~ Pho Tong Giam doc
Ba Nguyén Thi Kim Anh  Pho Tong Giam doc
Ong Tran Hung Phu Ph6 Tong Giam dbc

NGUOI DPAI DIEN THEO PHAP LUAT

Ngay bé nhiém

B6 nhiém ngay 01 thang 02 nam 2011
B6 nhiém ngay 06 thang 7 nim 2010
B6 nhiém ngay 09 thang 4 nam 2009
B6 nhiém ngay 01 thang 01 nam 2011
B6 nhiém ngay 01 thang 01 nam 2011
B6 nhiém ngay 16 thang 01 nam 2013

Nguoi dai di¢n theo phap luat cua Cong ty trong ndm tai chinh két thic ngay 31 thang 12
nam 2012 va vao ngay lap bao cdo nay Ia Ong Luu Thanh Tam - Tong Giam doc.

KIEM TOAN VIEN

Cong ty TNHH Ernst & Young Viét Nam la cong ty kiém toan cia Cong ty.
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Téng Céng ty Cd Phan Bao hiém Bao Long
(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)

BAO CAO CUA BAN TONG GIAM BOC

Ban Tong Giam doc Cong ty trinh bay béo céo nay va céc bao céo tai chinh cua Cong ty cho ndm
tai chinh két thiic ngay 31 thang 12 nam 2012.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI CAC BAO CAO
TAI CHINH

Ban Tdong Giam ddc chiu trach nhiém dam bao cac bao céo tai chinh cho nim tai chinh két thac
ngay 31 thang nam 2012 phan anh trung thuc va hop ly tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té cia Cong ty trong nam. Trong qua trinh chuan bi cac
béo céo tai chinh nay, Ban Tong Giam doc can phai:

» lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach ndy mot cach nhat quan;

» thuc hién cac danh gia va udc tinh mot cach hop 1y va than trong;

» néu 1d cac chuan muc ké toan ap dung cho Cong ty di dugc tuan thu va tat ca cac sai léch
trong yeu so voi nhitng chuan myc nay da dugc trinh bay va giai thich trong cac bao céo tai
chinh; va

» lap cic bao cao tai chinh trén co s& nguyén tic hoat dong lién tuc trir trudng hop khong thé
cho rang Cong ty s€ ti€p tuc hoat dong.

Ban Tong Giam ddc chiu trach nhiém dam bao viéc cac sé sach ké toan thich hop dugc luu giir
dé phan anh tinh hinh tai chinh cua Cong ty, voi mirc do chinh xac hop ly, tai bat ky thoi diém
nao va dam bao rang cac sé sach ké toan tuan thu véi hé théng ké toan di duoc diang ky. Ban
Tong Giam dbc ciing chiu trach nhiém vé viéc quan ly c4c tai san cia Cong ty va do d6 phai thuc
hién céc bién phap thich hop dé ngan chin va phét hién cac hanh vi gian lan va nhitng vi pham
Khéc.

Ban Tong Giam doc da cam két rang Cong ty da tuan thu nhitng yéu cau néu trén trong viéc lap
cac bao cdo tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nam 2012.

CONG BO CUA BAN TONG GIAM bOC

Theo y kién ciia Ban Tong Giam dbc, cac béo céo tai chinh kém theo phan anh trung thuc va hop
ly tinh hinh tai chinh cua Cong ty vao ngay 31 thang 12 ndm 2012, két qua hoat dong kinh doanh
va tinh hinh Iuu chuyén tién té cho ndm tai chinh két thiic cing ngay phi hop véi cac Chuan myc
Ké toan va Ché do Ké toan Viét Nam ap dung cho céc doanh nghiép bao hiém va tuan thu céc
quy dinh co lién quan.

Thay mat Ban Tong Giam déc:

@pg Luu Thanh Tam
Tong Giam Doc
(daky)

Thanh phé H6 Chi Minh, Viét Nam
Ngay 29 thang 3 nam 2013
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S6 tham chiéu: 60948250/15503663

BAO CAO KIEM TOAN POQC LAP

Kinh giri:  Hi ddng Quan tri Téng Cong ty Cé Phan Bao hiém Bao Long

Chung t6i da kiém toan cac bao cao tai chinh ciia Tong Cong ty C6 Phan Bao hiém Bao Long
(“Cong ty”) duoc trinh bay tu trang 6 dén trang 58 bao gébm bang can ddi ké toan tai ngay 31
thang 12 nim 2012, bao céo két qua hoat dong kinh doanh, bao céo luu chuyén tién t& cho nim
tai chinh két thuc ciing ngay va cac thuyét minh bao céo tai chinh kém theo.

Viéc 1ap va trinh bay cac bao cdo tai chinh nay thudc trach nhiém cua Ban Téng Giam ddc cua
Cong ty. Trach nhiém cua chung t6i la dua ra ¥ kién vé cac bao cao tai chinh nay dua trén két qua
kiém toan cua ching toi.

Co sé Y kién kiém toan

Ngoai trir van dé thao luan & doan vin sau, chang t6i da tién hanh kiém toan theo cac quy dinh
cia cac Chuan myc Kiém todn Viét Nam. Céac chuan myc ndy yéu cau ching toi phai 1ap ké
hoach va thuc hién viéc klem toan dé dat duoc muc tin cay hop ly vé viéc cac bao cao tai chinh
khong co sai sot trong yéu. Viéc kiém toan bao gom viéc kiém tra, theo phuong phap chon mau,
cac bang ching Vé sb liéu va cac thuyet minh trén cac béo céo tai chinh. Viéc kiém toan ciing bao
gom viéc danh gia cac nguyén tic ké toan da duoc ap dung va cac udce tinh quan trong cia Ban
Tong Giam déc ciing nhu danh gia viéc trinh bay tong thé cac bao céo tai chinh. Ching toi tin
tuong rang cdng viéc kiém toan caa ching tdi cung cip co sé hop 1y cho y kién kiém toan.

Y kién ngoai trir

Theo chinh sach ké toan ctia Cong ty nhu dugc trinh bay tai Thuyét minh 3.15 chi ra rang du
phong cho céc ton that da phat sinh nhung chua théng bao (“IBNR”) dugc tinh toan theo quy
dinh tai Thong tu s6 125/2012/TT-BTC va Cong vin s6 8404/BTC-QLBH dugc Bo Tai Chinh
phé duyét ngay 28 thang 6 nim 2011 cho phép Cong ty duogc st dung dir liéu théng ké trong nam
tai chinh hién tai dé tinh toan du phong cho céc ton that di phat sinh nhung chura thong bao.

Tuy nhién, Cong ty hién tai chua thé tinh dugc du phong cho cac khoan t6n that da phat sinh
thudc trach nhiém bao hiém nhung chua yéu cau doi bdi thuong theo huéng din cua Cong vin
dugc phé duyét do hé thong thong tin hién tai cia Cong ty khong luu trit dir liéu thong ké theo
yéu cau cta Cong vin ndy. Do nhiing han ché cua hé théng thdng tin trén nén chang toi khong
thé thu thap du nhimng bang chung tin cay dé két luan vé sy trung thuc va hop 1y cua quy du
phong bdi thuong cho cac ton that da phat sinh thudc trach nhiém bao hiém nhung chua théng
bao hodc chua yéu cau doi bdi thuong dugc trinh bay trén bao céo tai chinh vao ngay 31 thang 12
nam 2012 phu hop véi huéng dan ctua Thong tu sé 125/2012/TT-BTC va Cong van duge phé
duyét.
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Y kién kiém toan

Theo y kién cua ching tdi, ngoai trir anh hudng cia van dé néu trén, cac béo cao tai chinh da
phan anh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh ciaa Céng ty vao
ngay 31 thang 12 nam 2012, két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho
nam tai chinh két thic cing ngay pht hop véi cac Chuan muc Ké toan Viét Nam va Ché do Ké
toan Viét Nam &p dung cho cac doanh nghiép bao hiém va tuan thu cac quy dinh c6 lién quan.

Cong ty TNHH Ernst & Young Viét Nam

Ong Nguyén Xuan Dai Ba Tran Thi Minh Tién

Pho6 Tong Giam dbc Kiém toan vién

(da ky) (daky)

Chimng chi kiém toan vién so: 0452/KTV Chimng chi kiém toan vién s6: 1331/KTV

Thanh phé H6 Chi Minh, Viét Nam

Ngay 29 thang 3 nam 2013
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Tong Cong ty Co Phan Bao hiem Bao Long BO1-DNBH
(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)
BANG CAN BOI KE TOAN
tai ngay 31 thang 12 nam 2012
Ma ) Thuyét S6 cudi nam S6 dau nam
$6 | TAI SAN minh VNP VNP
100 | A. TAI SAN NGAN HAN 632.340.852.993 601.556.541.724
110 | I. Tién va cdc khodn tuwong dwong tién 4 16.267.310.469 37.212.650.173
111 1. Tién mat tai quy 1.647.758.157 3.159.057.310
112 2. Tién giri ngan hang ‘ 11.619.552.312 7.636.062.863
113 3.  Cac khoan tuong duong tién 3.000.000.000 26.417.530.000
120 | Il. Cic khodn dau tw tai chinh ngin
han , 5 385.488.700.820 343.947.125.000
121 1. Pau tu ngan han 5.650.850.820 -
128 2. Déu tw ngdn han khic , 380.172.000.000 343.947.125.000
129 3. Du phong giam gid dau tu ngan
han (334.150.000) -
130 | Il. Céc khodn phii thu 6 224.085.867.449 213.703.445.947
131 1. Phai thu cua khach hang 181.816.041.993 182.175.129.375
138 2. Céc khoan phai thu khac 46.816.087.049 35.569.029.823
139 3. Du phong cac khoan phai thu kho
doi (4.546.261.593) (4.040.713.251)
140 | IV. Hang ton kho 162.680.800 464.247.880
150 | V. Tai sin ngin han khdc 6.336.293.455 6.229.072.724
151 1. Tam tmg , 5.180.287.265 4.465.840.992
152 2. Chi phi tra truéc ngin han 767.546.190 863.265.416
154 3. Cac khoan ky quy khéac 388.460.000 899.966.316
200 | B. TAI SAN DAI HAN 131.452.142.917 127.908.602.964
210 | | Tai sin cé dinh 31.672.879.573 32.408.288.454
211 1. Tai san cb dinh hitu hinh 7 20.167.327.750 20.982.463.143
212 Nguyén gi& , 41.182.943.046 40.190.791.234
213 Gid tri hao mon lity ké (21.015.615.296) (19.208.328.091)
217 2. Tai san cb dinh vo hinh 8 10.633.751.823 11.049.625.311
218 Nguyén gia , 12.713.119.277 12.713.119.277
219 Gid tri hao mon liiy ké (2.079.367.454) (1.663.493.966)
230 3. Chi phi xay dung co ban
dé dang 871.800.000 376.200.000
220 | 1. Cdc khodn ddu tw tai chinh
dai han 9 90.807.063.168 85.873.248.758
228 1. Diu tu dai han khac 97.179.938.485 103.649.085.797
229 2. Du phong giam gia dau tu
dai han (6.372.875.317) (17.775.837.039)
240 | . Tai sin dai han khéc 8.972.200.176 9.627.065.752
241 1. Ky quy bao hiém 6.000.000.000 6.000.000.000
242 2. Céac khoan ky quy khac 667.222.816 60.000.000
243 3. Chi phi tra truéc dai han 839.724.936 589.767.996
244 4. Tai san thué TNDN hodn lai 21.3 1.465.252.424 2.977.297.756
270 | TONG CONG TAI SAN 763.792.995.910 729.465.144.688
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Tong Cong ty Co Phan Bao hiem Bao Long BO1-DNBH

(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)

BANG CAN BOI KE TOAN (tiép theo)

tai ngay 31 thang 12 nam 2012
Ma ‘ » Thuyét S6 cudi nam S6 dau nam
s6 | NGUON VON minh VND VNP
300 | A. NOQ PHAI TRA 407.997.016.463 404.016.807.486
310 | I. No ngin han 124.703.298.011 109.737.684.394
313 1. Phai tra ngudi ban 10 79.655.659.823 86.596.447.130
315 2. Thue va cac khoan phai np Nha

nude 11 16.408.068.861 4.407.494.018
316 3. Phai trd ngudi lao dong 574.744.862 5.813.782.180
318 4. Céhc khoan phai tra khac 12 28.064.824.465 12.919.961.066
320 | Il. Ng dai han o 1.875.413.250 2.010.966.375
323 1. Quy du phong trg cap mat vi¢c
lam 1.875.413.250 2.010.966.375

330 | lIl. Duw phong nghiép vu 280.646.606.916 291.977.930.910
331 1. Dy phong phi 16.1 119.384.940.052 139.285.359.483
333 2. Dy phong béi thuong 16.2 133.918.431.500 133.015.094.977
334 3. Dy phong dao dong 16n 16.3 27.343.235.364 19.677.476.450
340 | IV. Ng phiii trd dai han khdc 771.698.286 290.225.807
343 1. Nhan ky quy dai han 33.384.380 196.957.280
344 2. Phai tra thué TNDN hoén lai 21.3 738.313.906 93.268.527
400 | B. VON CHU SO HUU 355.795.979.447 325.448.337.202
410 | I. Vén chii sé hitu 13 355.795.979.447 325.448.337.202
411 1. Véncbphan 336.345.000.000 336.345.000.000
412 2. Théng du von ¢6 phan 226.755.440 226.755.440
416 3. Quy du trit bt budc 8.894.065.807 6.240.538.447
418 4. Loi nhuan/(L3) liy ké 10.330.158.200 (17.363.956.685)

430 | TONG CONG NGUON VON

763.792.995.910

729.465.144.688

CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU S6 cudi nam S6 ddu ndam
1. Ngoai t& (USD) 130.044 557.887
Ba Nguyén Thi Quynh Nga Ong Luu Thanh Tam
Keé toan Trudng Tong Gidm doc
(da ky) (da ky)

Thanh ph H6 Chi Minh, Viét Nam
Ngay 29 thang 3 nam 2013
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Tong Cong ty Co Phan Bao hiem Bao Long B02a-DNBH
(tén goi trwdc day la Cong ty C6 phan Bao hiém Nha Réng)
BAO CAO KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thuc ngay 31 thang 12 nam 2012
Ma o Thuyét Nam nay Nam trudc
so | CHI TIEU minh VND VND
01 | 1. Thu phibio hiém gbc 14.1 255.622.555.085 301.934.061.930
02 | 2. Thu phinhén tai bio hiém 14.2 67.889.870.139 61.794.183.739
03 | 3. Cic khodn giim trir ] (67.987.128.053) (59.177.494.261)
04 Chuyén phi nhugng tai bao hiém 14.3 (65.330.783.475) (56.972.760.766)
05 Giam phi (338.107.751) -
06 Hoan phi (2.318.236.827) (2.204.733.495)
08 | 4. Hoan nhép dy phong phi 16 19.900.419.431 25.222.213.307
09 |5 Thuhoa héng nhwgng tai
béo hiém 17.977.766.749 13.972.240.102
10 | 6. Thu khac hoat dong kinh doanh bao
hiém . 15.142.516 236.577.547
11 Thu khac nhén tai bao hiém - 13.542.046
13 Thu nhép khac 15.142.516 223.035.501
14 | 7. Doanh thu thuin hoat dong kinh
doanh bao hiém 293.418.625.867 343.981.782.364
15 | 8. Chi bdi thwong bio hiém goc 15.1 (108.683.560.237) | (147.489.389.558)
16 | 9. Chi bdi thudng nhén tai bao hiém 15.2 (29.825.347.271) (33.397.907.743)
17 | 10. Cac khoan giam tru i 10.467.926.987 34.792.274.905
18 Thu boi thuong nhuong tai bao hiém 15.3 7.407.272.570 28.569.341.731
19 Thu doi ngudi thir ba boi hoan 3.017.443.417 4.877.569.701
20 Thu xir Iy hang da boi thuong 100% 43.211.000 1.345.363.473
21 | 11. Boi thwong thudc phan trach nhiém
giir lai (128.040.980.521) | (146.095.022.396)
23 | 12. Giam/(Ting) du phong bdi thuwdng 16 7.538.701.428 (21.854.346.492)
24 | 13. Trich dv phong dao djng lém 16 (7.665.758.914) (9.136.906.643)
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Ma Thuyét Nam nay Nam truée
s6 |CHI TIEU minh VND VND
25 14. Chi khac hoat dong kinh doanh
bao hiém (49.946.504.414) (53.677.876.990)
26 Chi khéc hoat dong bao hiém gdc (30.530.990.697) (37.573.264.602)
27 - Chi hoa hong (24.306.584.192) (27.894.731.183)
28 - Chi gidm dinh ton that (3.520.340.349) (2.961.344.942)
29 - Chi thu doi bén thir ba (87.842.465) (33.200.000)
30 - Chi xir Iy hang da boi thuong
100% - -
31 - Chi ddanh gid riii ro déi twong
dwoc bdo hiém - (12.500.000)
32 - Chi déphdng, han ché riii ro, tén
thit (1.605.124.341) (2.466.048.129)
33 - Chi phi khac (1.011.099.350) (4.205.440.348)
34 Chi khéc hoat dong kinh doanh nhan
tai bao hiém (19.415.513.717) (16.089.005.194)
35 - Chi hoa hong (17.561.300.261) (14.780.789.631)
38 - Chi phi khac (1.854.213.456) (1.308.215.563)
39 Chi khac hoat dong kinh doanh
nhuong tai bao hiém - (15.607.194)
41 15. Téng chi true tiép hoat dong kinh
doanh bio hiém (178.114.542.421) | (230.764.152.521)
42 16. Lo¢inhuén gop hoat dong kinh
doanh bio hiém 115.304.083.446 113.217.629.843
44 | 17. Chi phi quén ly doanh nghiép 17 (111.575.143.426) (120.860.848.333)
45 | 18. Lgi nhuin/(Ld) kinh doanh bio
hiém 3.728.940.020 (7.643.218.490)
46 | 29. Doanh thu hoat dong tai chinh 18 59.610.636.918 60.885.918.638
47 | 20. Chi phi hoat dong tai chinh 19 334.398.552 (20.011.820.636)
51 | 21. Loi nhuén hoat ddng tai chinh 59.945.035.470 40.874.098.002
52 | 22. Thu nhap khéc 20 6.416.519.731 2.275.397.058
53 | 23. Chi phi khac 20 (15.417.495) (148.328)
54 | 24. Lgi nhuan Khac 6.401.102.236 2.275.248.730
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Ma ) Thuyét Nam nay Nam trude
so |CHI TIEU minh VND VND
55 | 25. Lgi nhuin ké toan truéc thué 70.075.077.726 35.506.128.242
60 | 26. Chi phi thué thu nhip doanh nghiép

hi¢n hanh 21.2 (14.847.439.819) -
61 | 27. (Chi phi)/Thu nhip thué thu nhap

doanh nghi¢p hoin lai 21.3 (2.157.090.711) 1.887.630.118
62 | 28. Loi nhuin sau thué thu nhap

doanh nghi¢p 53.070.547.196 37.393.758.360
63 | 29. Lii co ban trén c6 phiéu 24 1.423 1.056

Ba Nguyén Thi Quynh Nga Ong Luu Thanh Tam

Ké toan Trudng

(daky)

Thanh ph H6 Chi Minh, Viét Nam

Ngay 29 thang 3 nam 2013

Tong Giam doc

(daky)

Xac nhan thong qua B4o cdo thuong nién nam 2012 ctia Bao Long

TONG GIAM POC

Luu Thanh Tam
(Pa ky)
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