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TAM NHIN

Tré thanh ngan hang hang dau vé chat lugng dich
vu va giai phap tai chinh toan dién ngan hang -
bao hiém - dau tu.

GIA TRI COT LOI

Xay dung mét ngan hang hién dai, dé cao tinh

« chuén muc trong quan tri diéu hanh va hoat dong, Huéng t6i chudn muc: Chudn muc vé mé hinh té chiic, mo thiic quan ,i

; 4 dam bao muic d6 cao nhat vé chat lugng dich vu va tri, cong nghé, dich vu ngan hang va mai trudng hoat dong dé xay |

2 su hai long cta khach hang théng qua doé tao gia dung mot ngan hang ndng dong. F |
/ tri gia ting bén viing cho ¢é déng, Igi ich dai han ]
cho nhan vién va thuc hién tét trach nhiém véi xa / Hiéu qua bén viing: Uu tién cho cac nd luc, nhitng déng gop thiét |

héi va céng dong. Y "] - thuc dé tao ra hiéu qua bén vitng. Coi trong viéc danh gia dung rai ro i

va xay dung nguén luc, nang luc can thiét cho viéc duy tri hiéu qua L

bén viing.

-

Sang tao khéng ngiing: Nam bat va san sang ti€p nhan cac y tudng,
co hoi mai, ¢ giai phap hoan thién nham tao su khac biét. Ludn coi
sang tao la chia khéa cda thanh céng trong méi trudng kinh doanh
ngan hang day canh tranh va bién dong.
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Hop tac thanh céng: Dé cao tinh than hgp tac, tén trong dong nghiép
va phat huy stic manh tap thé.
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Pong long chia sé: Co tinh than trach nhiém, chia sé v6i dong nghiép,
khach hang va cong déng xa hoi.
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EE THONG PIEP CUA CHU TICH HOI DONG QUAN TRI

Bso cdo Thuong nien 2012 /.

47 \/Gi muc vén diéu
trén 3.000 ty don:
2013 sé la nam
dé BAOVIET Banl

vao giao doan mc

Kinh thua Quy Khdch hang, cdc déi tdc va cé déng,

Nam 2012 khép lai vSi nhiéu tén tai, khé khan déi véi nén kinh té néi chung va nhiéu bién dong “séng gid’, bat &n déi
vGi nganh ngan hang néi riéng. Loi nhuan clia cac ngan hang sut gidam manh, nhiéu ngan hang roi vao tinh trang thua
16, ng xau ting cao, lanh dao cdp cao thay ddi, nhiéu ngan hang phai hgp nhat, sap nhap...Cé thé ndi, day Ia mét nam
day kho khan véi cadc ngan hang thuong mai va BAOVIET Bank ciing khong phai la mét ngoai lé. Tuy nhién, véi phuang
cham hoat dong dugc Ban lanh dao xac dinh ngay ti dau nam: kinh doanh An toan - Hiéu qua va phat huy thé manh la
thanh vién clia Tap doan Béo Viét nén cac chi tiéu ca ban clia BAOVIET Bank van dugc duy tri & muic 6n dinh so véi nam
trudc, hoat ddng ngan hang dam bao an toan, lanh manh va luén chia sé, dé6ng gép trach nhiém vai céng dong- xa hoi;
dac biét ngan hang da hoan thanh viéc tang von diéu lé Ién 3.000 ty déng.

Ndm 2013, chac chan tiép tuc sé la mét nam cuc ky kho khan clia hé théng ngan hang Viét Nam trong dé ¢ BAOVIET
Bank. D& c6 thé vuat qua nhiing séng gi6, thach thiic déng thdi ndm bat co héi di dén thanh cong, BAOVIET Bank hiéu
rang can phai c6 su chuyén bién mdi trong chién lugc kinh doanh phu hgp véi tinh hinh chung va diéu kién phat trién
ndi tai clia ngan hang. VSi mic vén diéu [& mdi trén 3.000 ty dong, ndm 2013 sé 1a nam ban 1é dé BAOVIET Bank buéc
vao giao doan mdi theo phuang cham tiép tuc dugc khang dinh: “An toan, Hiéu qua dé phat trién”.

Kinh thua Quy vi,

Chang dudng phét trién ctia BAOVIET Bank con rat nhiéu khé khan va thach thic. Song Ban lanh dao Ngan hang va toan
thé can b6 nhan vién luén xem thach thiic chinh la co hoi, la déng luc cho nhiing con ngudi quyét tam, kién dinh va bén
bi. Nhitng kh6 khan ma BAOVIET Bank da vuot qua trong ndm 2012 va thanh qua chiing ta da dat dugc sau hon 4 nam la
minh chiing thuyét phuc nhat vé tinh than phan ddu vuot kho, né luc cdng hién ctia d6i ngl can b, nhan vién trong dai
gia dinh BAOVIET Bank va su déng hanh, ing hd quy bau ctia Quy vi khach hang, c6 déng va cac d6i tac danh cho Ngan
hang. Téi tin tudng rang vai nhing dinh hudng chién lugc rd rang, nhiing ké hoach hanh déng cu thé, BAOVIET Bank sé
ti€p tuc gat hai dugc nhiéu thanh céng trong hoat déng kinh doanh, mang lai nhiing gia tri thiét thuc cho Quy vi khach
hang, ¢6 déng, déi tac, cho can bd nhan vién ngan hang va cong déng xa hoi.

Téi mong muén tiép tuc nhan dugc su su chia sé, déng 1dng va su ¢é vii clia cac Quy vi trong budc dudng phat trién tiép
theo ctia BAOVIET Bank dé thuong hiéu Bao Viét ti€p tuc dudc tda sang ca trong linh vuc ngan hang.

Thay mat Hoi déng quan tri, téi xin dugc gui I6i cdm on chan thanh nhat téi cdc Quy vi khach hang, ¢6 déng va déi tac.
Xin chuc toan thé quy vi stic khoé, hanh phuc va thanh dat!

Tran trong,

—

Ba Nguyén Thi Phic Lam
Chu tich Héi déng Quan tri
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mmm BAO CAO CUA TONG GIAM POC

Bso cso Thuong nien 2012 9

4/ Nhiing gia ftri
thuc va bén vin
BAOVIET Bank .
lai sé khong r
gia tang. 44

Kinh thua cdc Quy vi,

Ndm 2012 di qua dé lai nhiéu kho khan,
thach thic déi véi nén kinh té, dac biét déi
véi nganh ngan hang: subung né ng xau clia
cac ngan hang vdi hé luy tat yéu la qua trinh
sap nhap cda nhiing ngan hang nho, yéu
kém; su sut gidm vé quy mo téng tai san va
Igi nhuan cda hau hét cac ngan hang vdi két
cuc la su cat gidm nhan sy 6 at cla nganh...
C6 18, chua luc nao, nganh ngan hang Viét
Nam lai phai d6i mat vai nhiéu kho khan, bat
6n nhu hién nay. BAOVIET Bank la mét ngan
hang thuong mai tré méi tron 4 ndm tudi
cling da gdp khoéng it khé khan trong giai
doan “khai déng” nay. Tuy nhién véi su nd
luc, dong long cla toan hé théng, dac biét
la su chi dao sat sao ctia HOi dong quan tri,
clng vdi cac quyét sach kip thai, di lién véi
budc chuyén I6n vé& quy mé vén diéu 1, tiing
budc kién toan co cau quan tri va mé hinh té
chtc, BAOVIET Bank da cé nhiing budc tién
dang ké tir Hoi s& chinh dén tiing Don vi kinh
doanh trong hé théng.

Trong ndm qua, vdi phuong cham hoat dong “An toan - Hiéu qua dé I6n manh”, vé co ban hoat dong kinh doanh cua
BAOVIET Bank da dat dugc cac chi tiéu ma Dai déi déng cé déng dé ra, thuc thi t&t nhiing chi dao cia Chinh phu, cta
Ngan hang Nha nudc, gép phan tich cuc vao viéc 6n dinh kinh té vi mé va dadm bao an sinh xa hoi. Trong diéu kién kho
khédn chung ctia nén kinh té va nganh ngan hang, hoat déng kinh doanh ctia BAOVIET Bank da dam bao tiéu chi an toan,
dam bao thanh khodan, kiém soat chat lugng tin dung, tiing buéc 8n dinh mé hinh t8 chiic va nhan sy chii chét... Bén
canh d6, ndm 2012 ngan hang da day manh cac hoat dong van héa doanh nghiép, déng gop tich cuc ddi v6i cong déng
xa hoi thé hién qua cac hoat dong ti thién xa héi mang y nghia sau sic, thiét thuc.

Nam 2013 tiép tuc dugc du doan sé con nhiéu thirthach khé lusng déi véi hé théng ngan hang nhung cling sé ndy sinh nhiéu
ca hdi danh cho nhiing ngan hang biét chdp thai co. Vi mic vén diéu 1& mai 3.000 ty déng, d€ tiép tuc duy tri da phat trién
bén vimng theo chi dao clia H6i ddng quén tri, dem lai nhiing gia tri chan thuc va lgi ich lau bén cho Quy vi khach hang, déi tac,
¢6 déng cling nhu can bd nhan vién ngan hang. BAOVIET Bank sé tap trung vao nhing nhiém vu trong tam sau:

« Kién toan mé hinh t8 chirc: Tiép tuc kién toan mé hinh té chic dé van hanh hiéu qua. Xay dung méi trudng lam
viéc doan két, sang tao va tré trung. Hoan thién chinh sach luang, phuc lgi va dai ngé dua trén hiéu qua céng viéc
clia nhan vién. Xay dung va hudng téi van hda quan trj theo hiéu qua cong viéc.

«  Hoat déng kinh doanh: Tang cudng céng tac quan tri rii ro, kiém soat chat lugng tin dung. Tiép tuc nang cao nang
Iuc quan tri van hanh dap Ging muc tiéu tang truéng tin dung bén viing va hiéu qua.

«  Chitrong phat trién san pham: Duy tri va phat trién da dang cac sdn pham dich vu chat lugng, nang cao ting dung
tién ich ctia ngan hang hién dai. D4y manh lién két gitta Ngan hang bén & va Ngan hang doanh nghiép. Tang cudng
hagp tac gilra BAOVIET Bank v&i cac don vi thanh vién thudc Tap doan Bao Viét dé tao ra nhiing sadn pham, dich vu
lién két toan dién dem lai gia tri gia tdng cho khach hang va lgi ich cho tiing thanh vién trong hé théng Bao Viét.

«  Cai thién va nang cao chit luong Dich vu khach hang: Chu trong vao cac hoat ddng nham mang lai su hai long cho
khach hang va gitip cho BAOVIET Bank tang cuong dugc nang luc canh tranh trén thi truong.

- Pay manh cac hoat déng hudng téi cong dong xa hdi: Ti€p tuc cac hoat ddong hudng dén cong dong xa hoi voi
nhung hoat dong thiét thuc, c6 y nghia bang su chung tay gép stic clia ca ngan hang cling nhu trong méi can bo
nhan vién.

Ké thira truyén théng phat trién ctia Tap doan Béo Viét, véi su ting hd, ddng hanh clia cac Quy vj, téi tin tudng rdng uy tin
va thuong hiéu cta BAOVIET Bank sé ngay cang dugc khang dinh, nhiing gia tri chan thuc va bén vitng ma ngan hang
dem lai cho Quy khéach hang, Quy c8 déng, cac d8i tac, can bo nhan vién ngan hang cling nhu cong déng xa hoi sé khong
ngung gia tang.

Trdn trong,

. —

Ong Nguyén Héng Tudn
Téng Giam déc
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@ MO HINH TO CHUC

HOI SG CHINH

DAI HOI DONG CO DONG

BAN KIEM SOAT

HOI DONG QUAN TRI

VAN PHONG HDQT

CAC UY BAN

TONG GIAM BOC

PHONG KIEM TOAN NOI BO

GIAM DOC GIAM DOC
KHOI QLRR KHOI CNTT
TRUNG TAM o P. PHAN TiCH
THANH TOAN B NGHIEP VU
P. GIAM SAT P. PHAT TRIEN
TiN DUNG GIAI PHAP KY THUAT
P.QUAN LY RUI RO

ALM

CAC PHONG,
BAN HO TRQ

GIAM DOC
KHOI TAC NGHIEP

GIAM DOC
KHOI KDTT

GIAM DOC
KHOI NHBL

GIAMDOC
KHOI NHDN

P.PTTHI TRUGNG P.PTSP & QLKD P.QLVON & KDTT BAN TAI CHINH KT

P.KD THE

& E-banking BAN PHAP CHE

P. TAC NGHIEP THE

P.DINH CHE TAI CHINH P. PHAT TRIEN KH

P. KINH DOANH GTCG P. TN TIN DUNG P.QUAN TRI HE THONG BAN NHAN SU

P.TNTIN DUNG 2
(PHIA NAM)

BAN HANH CHINH

THUONG HIEU &
TRUYEN THONG

BAN PHAT TRIEN

CHINHANH —

NGAN HANG DOANH NGHIEP NGA!\I HANG’BAN LE
(HOI SG CHINH) (HOI SG CHINH)

GIAM BOC CHI NHANH

PHONG KHACH HANG PHONG DICH VU PHONG KHACH HANG
DOANH NGHIEP KHACH HANG VA NGAN QUY CA NHAN
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HOI DONG QUAN TRI

Hoi déng quan tri BAOVIET Bank quyét dinh chién lugc, ké hoach phat trién dai han, trung han va phé duyét ké
hoach hang nam ctia ngan hang. Héi d6ng quan tri théng qua cac van dé té chic, bé6 may diéu hanh cta toan
ngan hang; dua ra cac quyét dinh vé thanh lap cac don vi thuéc BAOVIET Bank; ban hanh cac quy ché vé té chiic,
quan tri va hoat dong trong ngan hang theo ding diéu lé ciia BAOVIET Bank da dugc Théng déc NHNN chuan y
theo quyét dinh s 3130/QD-NHNN ngay 16/12/2008.

Hdi déng quan tri gém 5 thanh vién:

Ong Tén Quéc Binh Ba Ngé Thi Thu Trang Ong Duong Ditc Chuyén
Uy vién Hoi déng quan tri

Ba Nguyén Thi Phic LAm Ong Lé Trung Hung
Cha tich H6i déng quan tri Phé cha tich H6i déng quan tri Uy vién Hoi déng quan tri Uy vién Hoi déng quan tri
Thac sy Kinh té Thac sy Quan ly Hanh chinh Tién sy Tin hoc Thac sy Kinh té Thac sy Tai chinh
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EEE BAN KIEM SOAT

Ban kiém soat thuc hién kiém toan nodi bé, kiém soat, danh gia viéc chap hanh quy dinh ctia phap luat, quy
dinh néi b, Piéu lé va nghi quyét, quyét dinh cia Pai hoi déong cé déng, Hoi dong quan tri. Ban kiém soat cla
BAOVIET Bank gém 3 thanh vién:

Trudng Ban Kiém soat
CU nhén Kinh té
Thac sy Quan tri Kinh doanh

Thanh vién chuyén trach
CU nhén Kinh té

Thanh vién chuyén trach
CU nhén Kinh té
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EEE BAN DIEU HANH

Ban diéu hanh ctia BAOVIET Bank héi tu cac thanh vién dugc dao tao cin ban trong va ngoai nudc, titng dam
nhan nhiing vi tri quan trong tai cac dinh ché tai chinh c6 uy tin tai Viét Nam.

Téng gidm dac
Cl nhan Luat
Thac sy Quan tri Kinh doanh

Phé T6ng gidm déc thudng truc
Tién sy Tin hoc

Ph6 Téng giam déc
Cl nhan Kinh té
Thac sy Ngan hang Tai chinh

Giam déc Khéi Quan ly Rai ro
Thac sy Ngan hang Tai chinh

Giam d6c Khoi Tac nghiép

Thac sy Ngan hang Tai chinh Q. Gidm ddc Khéi Cong nghé Théng tin

Thac sy Cong nghé Thong tin

Phé Giam d6c Phu trach Khoi
Ngan hang Doanh nghiép
Thac sy Quan tri Kinh doanh

Ké toan trudng
Y ‘ Thac sy Ngan hang Tai chinh
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mmm CAC CHi SO TAI CHiNH CO BAN

Béo cdo Thutng nien 2012 | 9

Tong tai san

13.283

Ty dong

Vén diéu lé

3.000

Ty dong

Lgi nhuan trudc thué

121

Ty dong

Téng tai san (ty VND) 7.270 13.721 13.225 13.283
Huy dong TCKT va dan cu (ty VND) 3.514 7.291 7.030 6.265
Cho vay cac TCKT va dan cu (ty VND) 2.256 5.615 6.713 6.748
S6 lugng chi nhanh 1 26 30 30
Loi nhuan trudc thué (ty VND) 76 178 154 121
Lgi nhuan sau thué (ty VND) 63 133 116 91

Hé s6 an toan von - CAR % 35 21 22 42




La mot trong nhiing ngan hang mdi trén thj truong, trong 4 nam qua, BAOVIET Bank dang dan dan
tao dung niém tin véi khach hang. Sy tin nhiém déi véi mét dan vi truc thudc Tap doan Tai chinh - Bao
hiém hang dau la Bao Viét chinh |a dong Iuc dé BAOVIET Bank phdn ddu nang cao chat lugng dich vy,
dap (ing t6t hon nhu cdu ctia déng dao khach hang.

Xin trich dang cudc trao d6i ctia 1 can bd BAOVIET Bank véi chi Pham Hong Nhung — Cha cdia hang kinh
doanh gidy dép tai Luong Van Can, quan Hoan Kiém, Ha Noi:

Tai khu vuc Quéin Hoan Kiém c6 rét nhiéu ngén hang TMCP, co duyén nao dé dua chi dén hop tdc
vai BAOVIET Bank?

Dac thu 1a ho kinh doanh c6 s6 tién nhan rbi d€ chd vu nhap hang nén t6i ciing c6 rat nhiéu méi quan
hé véi cac ngan hang trén dia ban. Tuy nhién t6i nhan thdy chét lugng dich vu & nhiing ngan hang téi
da st dung chua pht hgp véi nhu cau clia téi. Dugc ngudi quen gidi thiéu, budc dau téi sit dung thir
san pham tiét kiém va mét s6 dich vu khac cia BAOVIET Bank t6i cdm thay c6 su hai long va phu hgp
v6i nhu cau kinh doanh ctia minh.

Xin chj cho biét mét vai ddnh gid vé cdc sén phdm cia BAOVIET Bank?

Sau gan 6 thang giao dich tai BAOVIET Bank, ti rat hailong véi cac san pham tiét kiém clia Ngan hang
ma t6i dang st dung. Ngoai ra cac dich vu SMS Banking gitip t6i ki€ém soét dugc hoat dong tai khoan,
dich vu thé ATM cho phép t6i rit tién mat tai tat ca cdc ATM ma khong phai tra phi. ..

Trong qud trinh hop tdc véi BAOVIET Bank, diéu gi khién chi cém thdy hailong nhdt?

Khi dén BAOVIET Bank, t6i dugc anh Son (Chuyén vién cao cap Phong KHCN - PV) huéng dan day du
va chi tiét vé th{ tuc gui tién tiét kiém, cling nhu giao dich tai khoan théng thudng, tao moi diéu kién
thuan Igi khi t6i dén giao dich va tu van cho t6i sir dung cac dich vu pht hgp. T6i thuc su hai long véi
phong céch lam viéc ctia cac can bo tai BAOVIET Bank va quay dich vu.

Chi c6 déng gop gi dé Ngdn hang Bdo Viét phuc vu tét hon nhu cdu ciia khdch hang?

Hién tai, dia diém cGa BAOVIET Bank & rat gan dia diém kinh doanh cla t6i nén giao dich ciing thuan
tién. Toi 6 doi tac & cac dia phuong khac ngoai Ha Noi thudng xuyén nhan tién hang nhung thuéng
phéi chuyén qua céc clfa hang vang tu nhan, khéng an toan ma phi lai cao. Toi rét mong mudn trong
thdi gian t6i, méi khi toi c6 nhu cau chuyén tién, ngan hang thuc hién chuyén tién nhanh nhat dé phia
d6i tac lam quen véi viéc nhan tién qua ngan hang — néu ho thay thuan tién va nhanh chong thi sé rat
thuan lgi cho t6i.

Xin cam on chi!
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NGAN HANG BAN LE

Do tinh hinh suy thodi
kinh té toan cau, nén kinh
té Viét Nam ciing bi dnh
hudng khéng nhd va ndm
2012 duoc xem ndm rdt
khé khdn déi véi nganh
ngdn hang: Thu nhdp
nguoi dan giam sut; thij
truong bdt ddéng san déng
bdng; cong thém cdc chinh
sdch than trong cua NHNN
dan téi viéc nguoi dan tiét
kiém chi tiéu, han ché dau
tu, kinh doanh. Surc cdu vé
cdcdich vu ngan hang suy
giam ddng ké, ddc biét la
cdc dich vu tin dung, cdc
ngdn hang gdp khé khdn
trong viéc tim ddu ra, nhat
la trong béi canh no xdu
con dang gia tang.

Bdo cdo Thuong nién 2012 2 3

Huy déng vén ®vt: ty VND)

2.725
1.677
1.495
415
2009 2010 201 2012
S6 lugng KH Tin dung (Bvt: ty VND)
59.174
998 990
43.102
750
12.323 428
2.519 I
T T T T T
2009 2010 2011 2012 2009 2010 2011 2012
S6 lugng thé Bancassurance (bvt: ty VND)
44381
38
35
30.680
217
08
5.870 J
2009 2010 2011 2012 2009 2010 2011 2012




24 NGAN HANG BAO VIET

NGAN HANG BAN LE

Trong tinh hinh khoé khan d6, véi su né luc clia cac don vi
kinh doanh BVKD) va cac chinh sach phu hgp cta Khéi
Ngan hang Béan & (NHBL), cac chi tiéu hoat dong chinh
ctia Kh&i NHBL van c6 su tang trudng so véi 2011, cu thé:

S6 lugng khach hang dén cuéi nam 2012 dat 59.174,
bang 137% so véGi cudi nam 2011, dat 74% ké hoach.
Clng véi dé la s6 lugng thé ghi ng dat 44.381 thé, bang
144% so véi nam trudc, dat 74% ké hoach.

V& huy déng vén khach hang ca nhan, cudinam 2012 s6 du
dat 2.725 ty dong, bang 162% so vai nam trudc, dat 78% ké
hoach. Trong b&i canh tran i suat huy dong lién tuc duoc
diéu chinh gidm theo chi dao ctia NHNN, cling véi sy canh
tranh quyét liét tir cac ngan hang TMCP khac, két qua trén
dugc xem la mot sy tang trudng t6t va ghi nhan nhiing nd
luc I6n ctia khoi NHBL va cac DVKD trong nam 2012,

Doanh s6 Bancassurance nam 2012 khong dat muc tang
truéng nhu ké hoach dé ra. Pén 31/12/2012, doanh
s6 Bancassurance dat 2,17 ty dong, tuong duong 62%
doanh s6 nam 2011.

Hoat dong cho vay khach hang ca nhan gap kho khan rat
I6n trong nam 2012 khi téng cau suy gidm, cuing vdi tinh
hinh ng xau gia tang. Khoi NHBL da tap trung khai thac
nhing khach hang tiém nang, khach hang t6t va nhiing
khoan vay it rdi ro hon. Cui nam 2012, két qua dat dugc
tuang d6i kha quan, du ng KHCN dat 990 ty dong, bang
132% so v&i nam 2011 va dat 110% ké hoach.

CAC GIAI PHAP DA
TRIEN KHAI

CAITIEN VA PA DANG HOA SAN PHAM

Véi muc tiéu trd thanh Ngan hang ban |& hang dau vé
chat lugng dich vu va gidi phap tai chinh toan dién ngan

hang - bao hiém - dau tu, céng viéc thudng xuyén cla
Khéi NHBL la nghién ctu, phat trién san phdm mdi, ra
soat, diéu chinh cac san phdm hién c6 dé hoan thién,
nang cao chat lugng dich vu va tdng cudng suic canh
tranh cdla BAOVIET Bank.

Nam bat dugc xu thé va nham da dang hoa dich vy, san
phdm, thang 11/2012 BAOVIET Bank da chinh thuc trién
khai dich vu chuyén tién quéc té Western Union..

Hudéng t6i nhém khéach hang la cac dai ly Bao hiém Nhan
tho, mot trong nhiing nhom khach hang tiém nang nam
clia BAOVIET Bank, bén canh céc san pham, dich vu nhu
chitra thu lao bao hiém, dich vu thé, Internet Banking...
dang cung cap, BAOVIET Bank da trién khai thém san
pham Thau chi danh cho cac dai ly Bdo hiém Nhan tho.
Viéc trién khai san pham nay thé hién su quan tam dac
biét ctia BAOVIET Bank t&i cac khach hang lién quan dén
linh vuc bao hiém.

Céc san pham hién dai nhu Ngan hang dién t{, Internet
Banking cling nam trong dinh hudng uu tién cao cla
BAOVIET Bank. Trong nam 2012, BAOVIET Bank tiép tuc
b6 sung thém cac dich vu nhu Thanh toan truc tuyén
(hop tac véi Smartlink va OnePay); Chuyén tién qua thé
(hgp tac vai Smartlink); chuyén, nhan tién véi chiing minh
nhan dan. Dic biét, Khai NHBL da nghién ctu va chudn
bi trién khai Du an phét hanh thé tin dung quéc té VISA.

Dai vdi cac san phdm huy déng vén va cac dich vu giao
dich khac, Khéi NHBL da tich cuc xay dung, ra soat va
hoan thién céac dich vu nhu cai ti€én quy trinh giao dich
tiét kiém, xay dung, cap nhat biéu phi dich vu mdi...
Viéc hoan thién va nang cao chat luong dich vu nham
huéng téi cac chudn muc, dem lai gia tri bén viing cho
khach hang. Trong ndm 2012, kh&i NHBL ciing da trién
khai thanh cong cac sdn phdm hé trg huy déng vén nhu
Thau chi s6 tiét kiém, Cam c6 s6 tiét kiém 13 thang... cac
san pham nay da giup nang cao stic canh tranh, dem lai
su tang truéng dang ké vé huy dong vén ctia khéi NHBL.

HOAT PONG MARKETING VA CHAM SOC
KHACH HANG

Nham nang cao hiéu qua vé mat truyén théng, quang ba
thuong hiéu, sdn pham, cac chuang trinh huy déng vén
nam 2012 dugc trién khai theo dac thu tiing Chi nhanh va

theo tling nhém khach hang cu thé. Cac Chi nhanh cha
dong 1én ké hoach, ap dung chuong trinh tang qua khach
hang. Cac chuang trinh qua tang huy déng von da mang
lai hiéu qua ro rét.

Khé&i NHBL cling da trién khai chuong trinh thi dua nham
ddy manh hoat dong cho vay KHCN véi mét s6 san phdm
nhu Cho vay mua, xdy dung stfia chita nha, Cho vay mua
0 t6, Tin An gia, Tin Hung gia... Chuang trinh thi dua dem
lai sy tang trudng hiéu qua vé du ng, déng thoi cé tac
dungdong vién, khuyén khich su nd luc ctia méi VKD
cling nhu tiing cd nhan can b6 nhan vién.

Ngoai ra, khéi NHBL d4 tiép tuc trién khai cong tac cham
séc khach hang théng qua cac chuong trinh qua tang tri
an, gidi thiéu cac uu dai, khuyén mai ctia nhiéu doi tac
danh cho khach hang BAOVIET Bank théng qua chuong
trinh “Bia chi vang".

QUANTRI
VA THUC PAY HOAT PONG KINH DOANH

Nam 2012, khéi NHBL bat dau trién khai hop giao ban
dinh ky hang tuan véi cac Chi nhanh. Viéc thudng xuyén
trao d&i, ndm bat tinh hinh kip thai dé c6 nhimng chi dao,
nhiing phuong an giadi quyét phu hgp da tao ra nhiing
chuyén bién tich cuc, thé hién su quan tdm sat sao cla
Hoi s& chinh véi cac DVKD. Khéi NHBL da kip thai trién
khai céng tac quan ly lai suat dau vao, dau ra clia cac
BVKD; thong qua cac bdo cdo thudng xuyén, Hoi sG chinh
c6 thé theo déi dién bién Iai sudt hang ngay dé diéu hanh,
phan bé chi phi hop ly.

Tiép tuc thuc hién chi truong khai thac lgi la thanh vién
Tap doan Bao Viét, trong nam khéi NHBL da chi dao phat
trién thém dugc hang ngan khach hang dai ly Bao hiém
Nhan tho ma tai khoadn va st dung dich vu ctia BAOVIET
Bank. Viéc phat trién s6 lugng khach hang va dic biét 1a
Khach hang tiém nang ti cac don vi thanh vién thuéc Tap
doan Bao Viét dugc coi la nhiém vu trong tdm cla khoi
NHBL va cac BVKD.

Trong tinh hinh kho khan ctia nam 2012, két qua dat dugc
ctia kh&i NHBL la dang ghi nhan. Nén tang la cac san pham,
dich vu dang dugc tiép tuc phat trién, chat lugng dich
vu ngay mét nang cao han. Pay la cd s& quan trong dé
BAOVIET Bank tiép tuc xay dung, hoan thién va phat trién.
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DPINHHUONG KINH DOANH
NAM 2013

Phat trién Khach hang uu tién: Tiép tuc tip trung phat
trién cac khach hang la dai ly Bao hiém Nhan tho; xay
dung céc san pham, dich vu va chinh sach uu tién cho
khach hang la CBNV Tap doan Bao Viét nham cung cap
dich vu da dang, tién ich cho nhém khach hang nay dé
khai thac manh hon cac loi thé s8n c6, lam nén tang phat
trién lau dai.

Cai tién, da dang héa san pham dich vu: tiép tuc ciing
¢6 va phét trién manh cac san phdm danh cho khach
hang ca nhan, cac san phdm ngan hang dién ti nhdm
nang cao suic canh tranh va hudng dén muc tiéu tré
thanh ngan hang hang hang dau vé chat lugng dich vu
va giai phdap tai chinh toan dién.

Cai thién, nang cao chat lugng dich vu khach hang:
Hoan thién cac quy trinh, cai tién cac dich vy, xdy dung
cac chudn muc vé giao dich khach hang. Nang cao chét
lugng dich vu khéng chi la nhiém vy xuyén suét clta
nam 2013 ma con la nhiém vy trong tam trong cac nam
ti€p theo.

Trién khai cac co ché quan tri méi vé lai suat dau vao,
dau ra: Khéi NHBL du kién sé nghién cuu trién khai co
ché mdi, gitip cac BVKD nang cao sy chu déng tir huy
déng dau vao tdi viéc cho vay. Muc tiéu chung van la
nang cao hiéu qua st dung chi phi (gidm ty 1é chi phi/
doanh thu), ting budc nang cao sy dong gop cda khoi
NHBL vao lgi nhuan ctia BAOVIET Bank.
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“LOI [CH SONG HANH”

Nam 2012 BAOVIET Bank da trién khai nhiéu chinh sach va gidi phap hé trg kip théi nhu
cau von cho doanh nghiép.

Céng ty CP Lilama 10 la mot trong nhiing khach hang than thiét cia BAOVIET Bank.
Lilama 10 la thanh vién ctia Téng cong ty Lap may Viét Nam, hoat dong trong linh vuic
ché tao va lap dat cac thiét bi cong nghiép, két cau thép véi mot s6 cong trinh mang
tam c& qudéc gia nhu: Nha may thay dién Hoa Binh, Nha may thay dién IALY, Nha may
Loc dau Dung Quat, Dy an Thay dién Son La...

Ong Ding Van Long - Téng Giam déc Lilama 10 cho biét: “Trong thdi gian qua, BAOVIET
Bank da hé trg kip thoi, dap ing nhu cau vén véi chinh sach uu dai dé ching téi 6n
dinh hoat dong san xuat kinh doanh, ddm bao hoan thanh ding va vugt tién dé cac
c6ng trinh quan trong. Mt khac, cac san phdm dich vu BAOVIET Bank cung cap véi tha
tuc don gian, nhanh chéng, thuan tién nhu: vay vén, mé L/C, bao lanh cac loai, dich vu
thanh toan, chuyén tién... dem lai nhiéu lgi ich cho doanh nghiép ching téi”.

Lgi ich song hanh luén 1a muc tiéu ma BAOVIET Bank hudng téi trong viéc xay dung moi
quan hé gén két gitta Ngan hang véi cong déng doanh nghiép.
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Ndm 2012 la ndm kinh ¢ DANH GIA KET QUA HOAT PONG NAM 2012
Viet Nam gdp nhiéu khé . o e L ,

Nam 2012 la ndm kinh té Viét Nam gap nhiéu khé khan: lam phat tang cao, thi
khdn: lam phdt tdng cao, truong bat déng san tri tré, hang ton kho clia doanh nghiép ting manh dan
dén nhiing kho khan truc ti€p déi vai cac doanh nghiép trén thi trudng. Do vay
nganh tai chinh ngén hang néi chung va BAOVIET Bank néi riéng da gap nhiing
tri tré, hang ton kho cua rdi ro nhat dinh. Vi vay cac chi tiéu kinh doanh n3m 2012 cdia BAOVIET Bank da
chiu &nh hudng trong qua trinh trién khai so véi ké hoach kinh doanh da dat ra
tur dau nam.

thi truong bdt ddng sdn

doanh nghiép tdng manh
dan dén nhing khé khan ]

o Nam 2012 Khi Ngan hang Doanh nghiép (NHDN) da trién khai cac cong tac hd
truc tiép doi vdi cdc doanh trg kinh doanh trén toan hé thdng: cung cap géi tin dung cho doanh nghiép
vlia va nho theo dung chd truang chinh sach ctia Nha nudc, tap trung ddy manh

nghiép trén thj truong.
ghiep ’ g cung cap san pham dich vu ngan hang cho cac nganh uu tién.

Nam 2012, chi tiéu CIF tang truéng 30% so véi nam 2011 dat 1.739 khach hang.
Chi tiéu Bancassurance dat 18,5 ty dong, tang 20% so v&i ndm 2011. Tuy nhién
cac chi tiéu du ng tin dung chi dat 5.758 ty déng va chi tiéu huy déng vén chi
dat 3.540 ty déng gidm manh so vdi thai diém cudi nam 2011.

I N T T
KH 184 660

1 S6 lugng KH - CIF 1.338 1.739
2 Huy dong von Ty VND 3.096 5.796 5353 -
3 Cho vay Ty VND 1.783 4617 5.963 5.758
4 Bancassuance Ty VND 04 73 15,4 -
5 Tai trg thuong mai Ty VND 514 1.439 674 549
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S - DINH HUONG NAM 2013
NGAN HANG DOANH NGHIE.P Nam 2013 dugc xac dinh 1a ndm nén kinh té€ Viét Nam van con gap nhiéu khé khan trong viéc

6n dinh kinh t& vi mé, trong b8i cdnh nén kinh té& toan ciu suy gidm manh dac biét Ia cac thi
trudng xuat khau chd luc cda Viéet Nam: EU, Nhat Ban. Hon niia, thi trudng tai chinh tién té van
trong giai doan diéu chinh, qua trinh tai ca cau hé théng ngan hang thuong mai tai Viét Nam
van dang dugc trién khai. Trong bdi cdnh d6, Khi NHDN xac dinh ndm 2013 tap trung vao diéu
. - . , chinh chién lugc, cling ¢6 nhing gia tri c6t 16i, cs cdu danh muc khach hang nham 6n dinh bd
MOT SO CHITIEU CO BAN 2012 may, thi trudng sdn c6 va chuan bi nguén luc sdn sang dé tang trudng manh mé khi thi trudng
hoi phuc trong cac nam téi.

N&m 2013 NHDN xac dinh trong tdm chién lugc la ddy manh cong tac huy ddéng vén; Thuc hién

Tin dung (Bvt: ty VND) Huy déng vén (bvt: ty VND)
tang trudng tin dung phu hop véi chi dao ctia Ngan hang Nha nudc va dinh huéng cla bai
hoi déng c6 déng; Tang cudng chat lugng cac khoan vay, xay dung danh muc khach hang tét.
5.963 5.758 5.79
5353
4617
3.540
3.096
1783 I I
000 2000 201 2012 000 2000 2011 2012
Bancassurance (Dvt: ty VND) S6 luong khach hang
185
1739
154
1338
7.3 660
184
L) —.
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Mdc du chinh sdch cing
nhu méi truong kinh
doanh trong ndm 2012
hét stic khé khdn, Khéi
Kinh doanh Tién té (KDTT)
da phdn ddu hoan thanh
muc tiéu dam bdo thanh
khodn véi hiéu qua téi uu,
tao duoc uy tin trén thi
truong lién ngan hang.
“An toan, hiéu qua va tan
dung co héi” la phuong
chdm hoat ddng xuyén
suét ndm 2012 cua Khéi
KDTT.
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Quan ly vén

Quan ly vén tap trung, an toan va hiéu qua trén toan hé théng; can déi dong tién
hang ngay trén toan hé théng sat sao va t6i uu hda viéc sir dung von va dam bao
tuan tha ding quy dinh cia NHNN. Pam bdo thanh khoan bén viing, én dinh vai
hiéu qua t6i uu trong nam 2012 la mot trong nhiing thanh céng ctia BAOVIET Bank.
Trong hoan canh niém tin trén thj trudng lién ngan hang gidm sut, thi trudng phan
hoa, c6 nhiing té chiic tin dung khéng du uy tin dé vay lién ngan hang, BAOVIET Bank
van tiép tuc duy tri va nang cao uy tin ctia minh, dugc nhiéu té chiic tin dung cap han
muic tin chap dé thuc hién cac giao dich lién ngan hang.

Tuy béi canh thi trudng 2012 kha am dam, Khoi KDTT da khai thac dugc nhiing co héi kinh
doanh vén cling nhu ngoai té véi cac té chic tin dung khac. Khéi da tap trung hé trg, dap
(ing lugng ngoai té phat sinh tir cac VKD dé phuc vu nhu cau khach hang ca nhan va
doanh nghiép, nham muc tiéu duy tri, m& rong, phat trién khach hang bén viing.

Kinh doanh gidy t& ¢6 gia

Hoat déng dau tu va kinh doanh trai phi€u chinh phu an toan, hiéu qua va tan dung
dugc cac co hoi kinh doanh. Viéc duy tri danh muc trai phiéu hop ly véi lgi suat hap dan
vlia dap (g dugc nhu cau du trir thanh khoan thit cap cling nhu dem lai hiéu qua cao.

Viéc tan dung va khai thac triét d€ co hoi thi trudng dé kinh doanh va repo tréi phiéu
cling gop phan nang cao hiéu qua kinh doanh cho BAOVIET Bank d6ng thai tao lap uy
tin cia BAOVIET Bank trén thi trudng trai phiéu Viét Nam.

Phat trién khach hang

Tan dung thé manh la thanh vién ctia tap doan Bao Viét, nam 2012 Khéi KDTT tich cuc
huy déng von tir tap doan, cac dan vi thanh vién, cac dinh ché tai chinh, cling nhu mét
s6 khach hang doanh nghiép 16n.

Bén canh viéc thuc hién t6t cac chi tiéu dugc giao, Khéi KDTT con tap trung ra soat,
chinh stia, b sung cac van ban néi bé lién quan; khuyén khich CBNV tham gia cac khoa
dao tao trong va ngoai ngan hang; cling c6 va tiing budc chuén héa quy trinh lam viéc
nham nang cao hiéu qua céng viéc, tang cudng nang luc xt ly cdng viéc ctia mbi CBNV.

V6i dinh hudng “An toan, hiéu qua va tan dung co hoi’, toan thé CBNV Khai KDTT sé
déng long, nd luc hét stic dé dat muc tiéu dé ra trong ndm 2013: d3m bao thanh khoan
bén viing, hiéu qua; Kinh doanh vén, ngoai héi, dau tu va kinh doanh trai phiéu an toan,
hiéu qua t6i uu; Hoan thién hé théng quy dinh nghiép vu, chuang trinh FTP, hé thong
danh gia hiéu qua lam viéc; Xay dung ddi ngli can bo nhan vién dd nang luc, c6 dao dtic
nghé nghiép va moi trudng lam viéc chuyén nghiép, ti€p tuc gitt viing danh hiéu“Khéi
kinh doanh hiéu qua ctia nam”.
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BAOVIET Bank chu trong Nguyén tiac QLRR

xdy dung y thdc thdn ‘ )

R ) BAOVIET Bank chu trong xay dung y thuic than trong vé quan ly rui ro, phat trién ky
trong vé quan ly rdi ro, nang nhan biét, phan tich moi van dé lién quan dén cac loai rhi ro d6i véi cac can bod
phadt trién ky ndng nhdn quan ly, thudng xuyén xem xét lai hoat déng dé danh gia chién lugc va ri ro trong
s > 5 biét, phén tich moi vén ting con<::; w?c, chuc nang. BAOVIET Bank da trién khai Hé théng QLRR théng qua
QUAN LY R U I RO o . . mot ca cau té chiic bdo dam su doc 1ap gitta chic ndng tao lgi nhuan va chiic ning

dé lién quan dén cdc loai

QLRR. Khéi QLRR chiu trach nhiém vé viéc dé xuat cac chinh sach, cong cu quan ly
rdi ro d6i vdi cdc cdn bd céc loai rui ro trong ngan hang.

quan ly, thuong xuyén Nam 2012, hoat d6ng QLRR cCia BAOVIET Bank c6 mét s6 diém néi bat

xem xét lai hoat déng @é ~ "hysau:

. s g e L. « Ho6i dong quan tri ban hanh céc van ban dinh hudng chi dao vé chinh sach tin
ddnh gid chién lugc va rdi o L o i ) N
dung va cac hoat déng cap tin dung va cac hoat déng khac trong nghiép vu

ro trong tung céng viéc, ngan hang.
chic nang. «  Tiéptuc xay dung va danh gia, diéu chinh bé sung hé théng cac van ban can thiét

lién quan dén QLRR lam co s& cho viéc ddy manh kinh doanh trén co s& quan ly
duac rdiro.

«  Cac cong tac nhu tai thdm dinh dugc thuc hién mét cach can trong va dadm bao
tién d6 trong diéu kién nhan su khéng nhiéu; gidm sét tin dung da thé hién duoc
vai trd trong quan ly khoan vay; B6 phan XU ly ng da rat tich cuc trong viéc hé trg
chi nhanh va truc ti€p tham gia thu héi cac khoan ng xau.

+  Cacbo phan QLRR phi tin dung, ALM da phat huy dugc vai tro quan ly cla minh
trong hoat déng clia ngan hang va dang phét trién theo dung dinh huéng va
tién do.

Rui ro tin dung

«  QLRR tin dung tai BAOVIET Bank la qua trinh xay dung va thuc thi cac chién
lugc, cac chinh sach quan ly va kinh doanh tin dung nham dat dugc muc tiéu
an toan, phat trién bén viing, ting cudng cac bién phap phong ngua, han ché
va gidm thiéu ng xau, ng qua han trong kinh doanh tin dung, tir 46 tang doanh
thu, giam chi phi va nang cao chat lugng va hiéu hoat dong kinh doanh trong
ngédn han va dai han ctia BAOVIET Bank. BAOVIET Bank dé trién khai mé hinh
t6 chic, hoat dong kinh doanh theo dinh hudng tach biét gilra chic nang kinh
doanh, chic nang hé trg va chiic nang quan ly rai ro thé hién & viéc hinh thanh
cac Khéi NHDN, NHBL (front office), Khéi Tac nghiép (back office) va Khéi QLRR
(middle office).
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QUAN LY RUI RO

+  Chinh sach QLRR tin dung tap trung tai H6i s& chinh
nham tao su nhat quan gilia dinh hudng phat trién
kinh doanh vai chinh sach vé quén ly rui ro, bao
g6ém: Pa dang héa tin dung; Tham quyén phé duyét;
Quy trinh, tha tuc cap tin dung; Hé théng xép hang
tin dung; tai san bao dam; Phan loai va kiém soét ng
xau; Kiém tra va giam sat khoan vay.

Ngén hang da ban hanh céc quy dinh vé thdm dinh
va phé duyét tin dung bao gém day da cac van ban,
quy dinh, quy trinh, huéng dan vé hoat tin dung tu
khau phat trién/tham dinh khach hang, phan tich
phuong an kinh doanh dén phé duyét va quan ly
khoan tin dung sau phé duyét. Pac biét, Ngan hang
da ap dung thi diém hé théng xép hang tin dung néi
bd déi vGi Khach hang Doanh nghiép, Khach hang
Ca nhan va H6 Kinh doanh, Khach hang la cac 76
chtc tin dung (FI).

«  Viéc thdm dinh Tai sdn bdo dam cing dugc thuc
hién theo co ché tap trung, theo d6 Hoi s& chinh dua
ra phuong phap va co sé dinh gid théng nhat trong
toan hé théng, truc tiép tham dinh cac khoan trong
yéu va giam sat, quan ly d6i vdi cong tac dinh gia Tai
san bao dam cda BVKD.

«  Céng tac Gidam sat tin dung ciing dugc trién khai
hang ngay véi cong cu theo dodi va gidam sat nham
cung cap mét cach kip thai, chinh xac vé tinh hinh
hoat dong tin dung va danh gid muc do tap dung
rdi ro tin dung cing nhu dua ra cac cdnh bao sém
déi véi cac phat sinh bat thudng trong hoat dong
tin dung.

Thuc hién ca ché bdo cao quan tri ndéi bd nham phat
hién cac dau hiéu rdi ro dé dua ra cac cdnh bdo sém
lam co s& cho viéc thuc hién chinh sach cap tin dung
trong tung thaoi ky. Bén canh dé tuan tha viéc thuc
hién bédo cao theo yéu cau ctia NHNN va cac cg quan
hu quan.

Rui ro thanh khoan va thi truéng

Ngay tU khi thanh 1ap, BAOVIET Bank da y thiic ré tam
quan trong clia cdng tac QLRR thanh khoan - thi trudng
va da thanh 1ap bé phan chuyén trach; xay dung va ban
hanh co ban day da hé thdng cac van ban quy dinh vé
QLRR thanh khoan - thj truong; trong d6 quy dinh chi
tiét, cu thé cac cdng cu dé nhan dién, do ludng, giam sat,
kiém soat va bao cao rui ro.

«  Cong tac QLRR dugc thuc hién trén co s& c6 sy phoi
hagp chat ché, lién tuc, thudng xuyén gilra Kh6i QLRR
va cac bo phan kinh doanh, dac biét la Khéi KDTT
trong cdng tac QLRR nhu: nhén dién rdi ro, xay dung
céac cong cu dé do ludng, thiét 1ap hé théng han muic
... Bén canh d6 ¢6 su hé trg hiéu qua tu Trung tam
CNTT déi véi cac van dé lién quan dén khai thac dir
liéu, xay dung phan mém, xay dung hé théng bao cao
ty dong.

«  BAOVIET Bank duy tri dinh ky/dét xuat cac cudc
hop ctia Uy ban ALCO, Uy ban Quan ly rii ro dé cap
nhat kip thai tinh hinh bién dong trén thi truong,
tinh hinh hoat dd6ng clla BAOVIET Bank va dua ra cac
chinh sach quan ly kip thai.

«  Bén canh thyc hién tuan thd cac ty 1é vé kha nang
chi trd, cac ty 1&é bdo ddm an toan trong hoat dong
theo quy dinh ca NHNN, BAOVIET Bank cling da
ban hanh hé théng han muc quan ly ndi bé nhu:
Han muc thanh khoan, Han mic NOP, Han muc 16
kinh doanh ngoai té, cac han muc lién quan dén
dau tu va kinh doanh Gidy t c6 gia,... Céng tac do
ludng, ki€ém soat, giam sat va bao cao cac ty 1&, gidi
han, han muc dugc thuc hién dinh ky theo quy dinh
clia NHNN va quy dinh néi bo ctia BAOVIET Bank.

«  BAOVIET Bank chu truong da dang nguén vén huy
dong, duy tri mét lugng tai sdn c6 kha nang thanh
khodn cao dé c6 thé dap Ung moi nghia vu thanh
toan tai bat c’ thai diém nao; do ludng, kiém soat
trang thai mat can d6i vé ky han clia dong tién ra va
dong tién vao (Gap thanh khoan) c6 tinh dén cac chi
tiéu diéu chinh théng qua nghién ctu hanh vi ting
xU cta Khach hang; tién t6i thiét 1ap cac han muc
dé quan ly ciing nhu xay dung hé théng céc chi tiéu
canh bao RR thanh khoan.

BAOVIET Bank tap trung vao 2 loai rui ro thi trudng
chinh anh huéng 1én nhat dén Ngan hang la Rui ro
Lai suat va Rui ro ty gia: thuc hién chinh sach QLRR
tap trung tai Hoi s& chinh nham dua ra cac chinh
sach quan ly kip thai, chi déng véi tinh hinh bién
dong phuc tap trén thi trudng. Bén canh do, thuc
hién xay dung cac kich ban, tinh huéng vé bién déng
lai suat, ty gia trén thi trudng; cling nhu cac gia dinh
vé bién ddng gia tri danh muc tai sdn dé xac dinh
muc dé tén that Igi nhuan/gia tri tai san cta Ngan
hang theo cac kich ban, tinh huéng dé.

BAOVIET Bank cling da va dang phat trién cac cong
cy, m6 hinh QLRR dé giam sat va quén ly nhu: danh
gia muc do chénh léch nhay cdm vdi lai suat gita
tai san co va tai san no (Gap Lai suat, Gap PVO1,...);
phan tich anh hudng ctia cac nhan té thi trudng dén
gid tri Tai san/thu nhap cta Ngan hang (VaR, EaR,..);
danh gia danh muc trading theo gid thj trudng (Mark
to market); ... nham thuc hién céng tac QLRR méot
céch cé hé théng va hiéu qua, hudng téi chudn muc
va thong 1é quéc té.

Rui ro tac nghiép

Viéc thanh 1ap bé phan QLRR tac nghiép doc lap thudc
Kh&i QLRR da thé hién nhan thic ti Hoi déng quan tri
va Ban diéu hanh vé tam quan trong va dinh hudng
duang dan trong viéc xay dung va phat trién QLRR tac
nghiép, song song va déng hanh vdi phat trién kinh
doanh. QLRR Tac nghiép tai BAOVIET Bank cht yéu dugc
thé hién nhu sau:

Xay dung dugc moét hé théng van ban tuong déi day
du trén cac mang nghiép vu ngan hang.

Pinh hudng vé viéc xay dung khung QLRR tac
nghiép theo chuan Basel Il nham tao cd s& vé té
chuc, co ché quan ly - théng tin, thong nhat vé quy
trinh QLRR tac nghiép ti nhan dién, do ludng, kiém
sodt va bdo cdo rui ro...

Hoan thién trién khai hé théng danh gia, do ludng
va quan ly rai ro, xay dung hé théng chi sé rui ro
chinh (KRI); d6ng thai hoan thién vé khung QLRR tac
nghiép trong toan hé théng.

Béo céo Thuong nien 2012 3/

«  (C3p nhat cac quy dinh, huéng dan, danh sach
Black-list d€ hoan thién va bé sung vao quy dinh
Phong, chéng rta tién ctia NH va trién khai chuong
trinh canh bdo trén toan hé théng va cac bao cao
AML khac.

. Hoan thién cac quy dinh, quy trinh vé quan tri hé
thong cédng nghé thong tin, dac biét chu y dén cac
chinh sach bdo mat, an toan d liéu va xay dung co
ché quan ly du phong déc lap (hé thong back-up)
dam bao tinh lién tuc trong hoat déng kinh doanh
clia ngan hang.

»  Rasoat ky ludng cac quy dinh, quy trinh nghiép vu
mdi trudc khi ban hanh, cling nhu dinh ky ra soat lai
dam bao nang cao chat lugng va tién do trong cac
nghiép vu.

Pinh huéng hoat dong QLRR 2013

Nam 2013, hoat dong QLRR cia BAOVIET Bank tap trung
cht yéu vao cac ndi dung sau: (i) Hoan thién co cau té chuc
Khéi QLRR, nang cao nghiép vu dam bao cong tac nhan
dién, do ludng, giam sat/kiém soat va bao céo rui ro dugc
thuc hién day dq, kip thai; (i) Xac dinh khdu vi rui ro, ban
hanh/diéu chinh hé théng han muc, quan ly nham giam
thiéu rui ro cho Ngan hang, kiém soat cac loai rdi ro c6 thé
gay tén that Igi nhuan/gia tri tai sdn ctia Ngan hang, cu thé:

« V& QLRRTin dung: Tiép tuc phat huy nhiing két qua
dat dugc va khac phuc nhiing tén tai trong céng
tac QLRR tin dung nam 2012, trong d6 van dé quan
trong hang dau la ting cudng kiém soat chat lugng
tin dung, khéng ché va kiém soat su gia tdng ng qua
han, tap trung xt ly ng xau.

« V& QLRR thanh khoan va thi trudng: Nghién clu, xay
dung va phat trién cac cong cu, mé hinh QLRR nham
thuc hién céng tac QLRR mot cach cé hé thong va
hiéu qua, hudng t6i chudn muc va théng lé quéc té.

« V& QLRR Tac nghiép: Tap trung hoan thién cac
huéng dan, cac cdng cu QLRR tac nghiép; Xay
dung cac ké hoach va hé théng béo cao tu dong
vé QLRR tac nghiép; Hoan thién cac quy dinh,
husng dan vé phong chéng rla tién va xay dung
hé théng céng nghé thong tin phuc vu céng tac
phong chéng rla tién.
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Doi mdt véi nhiing kho Nam 2012 la mot nam day kho khan va thach thic déi vai nén kinh té€ Viét Nam
. . ) ; noi chung va nganh tai chinh - ngan hang ndi riéng véi nhiéu bién dong vé kinh
khan va thdach thic s \; me Dsi mit véi nhiing khé khin va thach thic chung, BAOVIET Bank ciing
chung, BAOVIET Bank da nd luc hét minh vuot qua ddy an tugng vdi viéc hoan thanh tét cac chi tiéu kinh
doanh, tiét giam chi phi va quan tri rdi ro. Khéi céng nghé théng tin (CNTT) nam

CG N G N G H é TH 6 N G TI N cing da né luc hét minh 2012 &3t ra muc tiéu: “Tiét kiém, T6i uu, Chudn héa” da gép phan dam bao cac chi

vuot qua dﬁy an tuong tiéu co ban ma BAOVIET Bank da dat dugc nhu sau:

v&i viéc hoan thanh tét +  T6i wu héa: Nhdm nang cao ning luc clia mdi té chiic thong qua viéc t6i uu
nang luc cta hé thong va quy trinh lam viéc gop phan tu dong héda cac cong

cdc chi tiéu kinh doanh, e \ o \ P
doan xUr ly va gidm thiéu cac quy trinh tha céng théng qua hé thong cong

tiét giam chi phi va quan nghé théng tin. Khdi CNTT da ra soat toan bd cong viéc tir ha tdng cong nghé
.o dam bao tinh an toan va lién tuc, quy trinh hoat d6ng dén cac 16i mang tinh
tri rui ro. hé théng

o Huéng dich vu: Khéi CNTT lam viéc sat vai cac Khéi/Ban nghiép vu dé€ hé
trg kip thai cac yéu cau kinh doanh hang ngay va phéan dau tré thanh “nha
tu vdn tin cdy” trong viéc cung cap cac giadi phap cong nghé phu hgp. Bén
canh d6, Khéi CNTT cling da dua ra dugc cam két vé chat luong dich vu véi
khach hang ctia minh théng qua hé théng hé trg truc tuyén ITSM (IT Service
Management).

Theo dinh hudng phat trién ctia BAOVIET Bank trong nam 2013, Khéi CNTT tap
trung vao phét trién cac ndi dung chinh nhu sau:

1 Cung cap dich vu hé trg truc tuyén téi toan bo ngudi st dung
nham ho trg kip thai gidi quyét cac su ¢ ky thuat va tac nghiép.

Nang cao chat lugng dich vu théng qua céc chuong trinh khéo
2 sat vai 3 ndi dung: Chét lugng hé théng, Chét luong dich vu va
Thai do hanh vi.

Trién khai xay dung danh muc du én chién lugc cong nghé va
3 16 trinh trién khai can ct trén cac nhu cau va dinh huéng phat
trién kinh doanh 2013.

4 T6i uu hoa cac hé théng bao céo, phan tich va danh gia hiéu qua
hoat dong.
5 Xay dung bé may t6 chic va qui trinh hoat déng phu hap.
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TAC NGHIEP TAP TRUNG

M6 hinh tdc nghiép tdp
trung giup tinh gian co
cdu nhdn su va quy moé
tai cdc chi nhdnh cta
BAOVIET Bank, tao diéu
kién cho coéng tdc dao
tao, ndng cao chdt luong
nhan su vdi ky ndng
chuyén sdu tai Héi s&
chinh. Mé hinh nay da
duoc trién khai ngay tor
nhiing ngay dau thanh
lap BAOVIET Bank da va
dang cho thdy hiéu qua
ro rét, thé hién ré nét &
viéc tdng ndng sudt va

hiéu qua céng viéc.

Béo céo Thuong nien 2012 4]

Cac mat hoat dong chinh trong nam 2012

Trong nam 2012, Khéi Tac nghiép da tich cuc hd trg cac don vi kinh doanh, dam bao
cac giao dich vé tac nghiép tin dung (TNTD), thanh toan, thé va kinh doanh tién té
(KDTT) dugc van hanh théng subt, chinh xac va hiéu qua.

VETNTD, khéi da xay dung va trinh ban hanh quy dinh vé Hé théng Tac nghiép tin dung,
véi muc tiéu huéng dén hoan thién va thiét lap mé hinh quan ly tap trung, théng nhat
hoat déng tac nghiép tin dung trén toan hé thdng. Nham dam bao tuan thia cac quy
dinh va kiém soét rdi ro trong qua trinh giai ngan tién vay, hai phong TNTD thuc hién
théng ké, kiém soat chéo hoat dong kiém soat va hach toan tin dung hang ngay va cé
bao cdo cac cap Lanh dao dé phuc vu tét cong tac quan tri. Bén canh d6, TNTD da tham
gia cing CNTT va Ban Tai chinh Ké& toantrong viéc ra soat va xtt ly cac 16i trén phan hé Tin
dung cta hé théng ngan hang 16i T24. Vé co bén, cac 16i I6n da dugce xa ly.

Hoat déng thanh toan ctia BAOVIET Bank trong nam 2012 dién ra an toan, khéng
bi ach tac, lubn ddm bao thanh todn théng sudt, tuan tha cac quy dinh, quy trinh
nghiép vu. S& lugng cac mén dién chuyén tién trong nudc tang dang ké, tang 56%
$0vGinam 2011, dang chd y 1a cdc mén dién chuyén tién qua kénh Internet Banking,
tang 139% vé s6 moén va 175% vé téng s tién. Trong nam qua, quy trinh thanh toan
chuyén tién nuéc ngoai da dugc ra soat va chinh stia, quy trinh vé tac nghiép KDTT
dugc xay dung mdi va trinh ban hanh. Bén canh d6, trén hé théng T24 cac ing dung
mai vé& nhan va chi trd giao dich chuyén tién vang lai va chi tra kiéu hdi dugc phat
trién va dua vao trién khai.

DGi v8i mang tac nghiép thé, trong ndm qua sé lugng giao dich tang 55% va gia tri
giao dich tang 39%. Song song vdi viéc tang cac giao dich qua ATM, viéc phuc vu tra
soat, khi€u nai ciia khach hang dugc dap Ung kip thoi véi sé luogng tang hon nam
truéc 37% vé sé lugng giao dich va 17% vé gia tri. Khéi Tac nghiép da cha dong dé
xudt va lam dau méi phéi hgp cling Ban Phat trién mang ludi va cac Chi nhanh tién
hanh danh gia hiéu qua clia cac ATM trong toan hé théng, diéu chuyén mot s6 may
ATM hoat ddng chua hiéu qua, da tht nghiém thanh céng va trién khai dich vu ting
tién mat thé quoc té tai may ATM ctia BAOVIET Bank.

Cong tac dao tao trong nam 2012 da dugc Khai Tac nghiép chu trong. Cac khéa hoc
vé xac thuc chirky, con dau va tai liéu that, gid da dugc t6 chiic cho can bo TNTD va
giao dich vién cta cac BVKD. Bén canh do, cac khéa dao tao ndi bé vé thé, dich vu
khach hangciing c6 su tham gia tich cuc ctia can bé trong Khoi.

Nam 2013, Khéi Tac nghiép sé ti€p tuc hoan thién mé hinh tac nghiép tin dung, cu
thé hoa co cau té chuc, chiic ndng nhiém vu cla Tac nghiép tin dung tai DVKD, phéi
hagp, thuc hién chuong trinh gidam sat ho so tin dung, nghiép vu tac nghiép tin dung
tai cac DVKD. Viéc nang cao chat lugng giao dich tai quay clng la néi dung trong
tam trong ké hoach céng tac ctia Khéi nam 2013. Cac khéa dao tao vé thanh todn
qudc té&, chuyén tién trong nudc va tai trg thuong mai cho cac Chi nhanh sé dugc
ti€n hanh ciing nhu viéc xay dung va hoan thién cac quy trinh nghiép vu lién quan
nham nang cao hiéu qua hoat déng nghiép vu ctia BAOVIET Bank.
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“DAO TAO LA MOT SUDAU TU”

“Bdo tao khéng phdi la 1 khodn chi phi, ma la 1 su déu tu”. D6 1a nhing chia sé ma
6ng PhiTrong Thao - Giam d6c Trung tam Dao tao Tap doan BAOVIET da gi tGi Ban lanh
dao BAOVIET Bank tai Ié trao chiing chi cho cac hoc vién ciia Ngan hang tham gia cac
khod dao tao ky ndng béan hang va dich vu khach hang do Trung tam Bao tao Tap doan
Bao Viét va BAOVIET Bank phéi hgp t6 chuic.

N&m 2012, BAOVIET Bank da t& chiic han 20 khéa dao tao cho han 100 lugt cadn bd nhan
vién. Céng tac dao tao ludn bam sat muc tiéu “dao tao nhiing kién thiic nhan vién can
va cung cap cho ho nhiing kién thiic dang thiéu”

ba tung hgp tac véi cong tac dao tao cia BAOVIET Bank ngay tU khi Ngan hang méi
thanh 1ap, 6ng Nguyén B4 Ky - Pho Trudng phong Dao tao - Giang vién khoa Ky nang
dich vu khach hang, cho biét: “Toi rat an tugng véi cach lam trong céng tac dao tao
ctia BAOVIET Bank, d6 la viéc ngay sau khi két thac khoa dao tao, hoc vién dugc trao
ching chi, dugc gap g& ngudi lanh dao cao nhat cta Ngan hang la Téng giam déc
va lanh dao cac Khéi/Ban chia sé nhiing ky vong. Diéu nay tao gitp cho cac hoc vién
cling nhu nhiing gidng vién ching t6i luén cdm thdy tradch nhiém va quyén lgi clia
minh trong méi khéa dao tao”.
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PHAT TRIEN NGUON NHAN LUC

Nguén nhan luc la tai san
quy bdu nhat, la nhdn t6
gop phdn vao su thanh
céng va phdt trién bén
viing cta té chic. Nhdn
thic dugc tam quan
trong dé, BAOVIET Bank
luén khéng ngimg dautu,
phat trién ddi ngi nhdn
su' ngay cang I6n manh

cd vé chat va lugng.
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Ndm 2012 mac du cé nhiéu khé khan trong hoat dong kinh doanh, tuy nhién
BAOVIET Bank van lién tuc dau tu cho cac hoat ddng phat trién nguén nhan luc nhu
t8 chic nhiéu khoa dao tao nghiép vu va trién khai mét s6 du an nhdm nang cao
nang suat lao dong, xay dung chi tiéu do ludng hiéu qua cdng viéc KPI va gan két
qua danh gia hiéu qua cong viéc véi cac ché do dai ngod ctia Ngan hang.

BAOVIET Bank la ngan hang tré c6 ddi ngl nhan sy tré day nhiét huyét va niang
dong vai trinh d6 chuyén moén vimng vang. Nam 2012 cdu tric nhan sy ctia BAOVIET
Bank dugc thé hién qua cac con s6:

« 89 % CBNV c6 trinh d6 Dai hoc va trén dai hoc v6i da dang cac nganh nghé:
Kinh t&, tai chinh, ngan hang, ngoai thuong, tai chinh ké toan, marketing,...
trong d6 15,89 % can b6 lam cong tac quan ly va 84,11% can b la d6i ng nhan
vién c6 trinh d6 chuyén mén cao.

« 53,50 % CBNV nam trong déi nga kinh doanh truc ti€p va 46,50 % CBNV lam
céc cong tac hé trg. Con s6 nay thé hién su hai hoa gilia d6i ngi kinh doanh
va déi ngl lam hé trg trong mot té chic tai chinh hudng téi céc dich vu ngan
hang ban Ié.

Dinh huéng trong nam 2013, cling vaGi quyét tdm hoan thanh muc tiéu kinh doanh
trén toan hé théng, BAOVIET Bank tiép tuc ting cudng phat trién nguén nhan luc
chat lugng cao, tap trung vao viéc tuyén dung nhiing CBNV da c6 kinh nghiém lam
viéc tai cdc ngan hang uy tin. Thém vao d6, cdng tac dao tao va phat trién nguén luc
ti€p tuc dugc dau tu cé chiéu sau hon théng qua hang loat cac chuang trinh nghién
clu dao tao nghiép vy, ky nang danh cho CBNV ctia BAOVIET Bank.
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3 TRINH PHAU THUAT SO MAT

CHIA SE CUNG CONG DONG XA HOI

Théng qua cdc hoat ddng mang y nghia xa hoi, nhan vdn séu sdc, BAOVIET Bank muén khdng dinh théng
diép: “La thanh vién caa Tdp doan Bdo Viét, BAOVIET Bank luén huéng dén cam két déng gép vao su phdt
trién cta céng déng théng qua cdc hoat déng tir thién xda hoi”.

Ba Nguyén Thi Hai Buc - Gidm déc Du én cta T6 chic Operation Smile chia sé: “Thang 10/2012
Operation Smile va BAOVIET Bank c6 co héi cing hgp tac trong mét chuong trinh phau thuat so mat
tai Bénh vién 108. Tai d6 moét s6 can bd ctia BAOVIET Bank va ban bé da dugc truc ti€p chiing kién
nhiing diéu ky diéu lam thay d&i cudc ddi cia cac bénh nhan khéng may man. Véi long hao tam clia
BAOVIET Bank, su tan tdm cla cac bac sy dén ti Uc va bac sy ctia Bénh vién 108, Operation Smile da
t6 chic thanh cong chuong trinh phiu thuat nay cho 12 bénh nhan so mat.

Chuong trinh nay nhu mét su khéi dau tot dep clia con dudng thién nguyén gilia chung téi. Sau
d6, cac BAO VIET Banker va Baoviet Banker “nhi” ti€p tuc ting ho nhiing chuong trinh tur thién do
Operation Smile t§ chiic, phat déng nhu: Trao Thi béng nhan nu cusi, Ban dau gia tranh gay quy
tu thién... va mét cau chuyén that y nghia, xiic dong t6i muén chia sé & day dé la: véi su gidi thiéu,
két néi ctia chi Hoang Thi Kim Thanh - Trudng phong Thuong hiéu & Truyén théng BAOVIET Bank,
Operation Smile da t6 chiic phau thuét cho chau Chdo Mui Phin - mét em gdi 5 tudi xinh x3n, |a dan
téc Dao dod dén tir mot ban vung cao thudc Tinh Lao Cai. Mui Phin c6 khe m& méi, chau chua tiing
dugc mé, gia dinh lai rat nghéo. Mui Phin may man gap dugc cac can bod cong tac tai bo phan Kiém
toan ndi bo - Tap doan Bao Viét —~déng nghiép ctia chi Thanh tai Tap doan Béo Viét trong mét chuyén
tU thién cha Tap doan tai Lao Cai.

Operation Smile va Nhom tinh nguyén dén tir Tap doan Bao Viét da thu xép moi viéc mét cach nhanh
chéng dé€ Mui Phin dugc vé Ha Noi va dugc phau thuat tai Bénh vién Viét Nam - Cu Ba. Toan b chi
phi phau thuat, chi phi di lai, chdm sdc¢, an 6... clia bé Phin cung gia dinh da dugc Operation Smile va
Nhém tinh nguyén thu xép tai trg. Ca mé dugc dugc tién hanh thanh cong nhu mong dgi cla tat ca
moi ngudi. Sau mot tuan phau thuat, dugc su quan tam, cham séc clia cac bac sy ciing nhu Nhom tinh
nguyén, Mui Phin da cé dugc nu cudi rang r&d nhu bao em bé khac... Ngay ra vién bé Phin cing nhém
tinh nguyén da truc tiép téi tham van phong Operation Smile va con c6 déng gop bang tién nham tai
tro kinh phi d€ Operation Smile phau thuat cho céc bé khac. Nhiing I&i cdm on trong khée mét, trong
nu cudi lanh 13n va ban tay ndm chat cla em bé gai chua biét néi tiéng Kinh khién chung t6i vé cling
hanh phuc. Cuéc séng ctia Mui Phin cing nhu nhiéu ngusi bi di tat bdm sinh sé thay déi tich cuc nhs
nd lyc chung tay cla tat ca ching ta. Cdm on BAOVIET Bank va nhiing ngudi ban c6 tam long hao tam
dé Operation Smile c6 co hoi dugc gitip nhiéu bénh nhan can dén ching toil”.
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HOAT DONG VAN HOA - CONG PONG

Bén canh viéc tap trung cho hoat déng kinh doanh, nam 2012 con dugc danh gia la ndm cta nhiéu hoat déng vén
héa doanh nghiép va hudng téi cong dong xa hoi. Cac hoat ddng tur thién gitp cho can bo nhan vién BAOVIET
Bank giau thém tinh than “tuong than, tuong &i” sé chia, goép phan tao nén nhiing gia tri chan that, nhan van.

Sau day la mot s6 hinh anh tiéu biéu vé hoat déng cdng dbng, van héa doanh nghiép:

LE KHANH THANH
BAOVIET Bank tham gia chuong GIAI DOAN | KHU HANH LE

trinh xdy dung Truong mdm non . frsi QUOC GIA DUGNG
Thanh c6 va Khu hanh 1€ Nghia N F Y Yog B LR
trang Liét sy qudc gia dudng 9 do

B¢ Tai chinh phat dong.

DI Ba ti thién .
Lawrence 5.Ting -.8

Chuong trinh di bé tirthién Lawrence S.ting.
Day la nam thd 3 lién tiép BAOVIET Bank tai
TP HCM tham gia chuong trinh nay.

Thdng 10/2012, BAOVIET Bank tr&
thanh “Nha Tai Tro Nu Cudi” cho
chuong trinh Phau thudt tur thién do
T6 chuc Operation Smile thuc hién tai
Bénh vién TW Quadn déi 108 Ha Noi.

BAOVIET Bank tding quad, s6 tiét kiém va mét
con trdu cho gia dinh em LirKiéu Oanh - hoc
sinh nghéo vuot khdé xa Thuogng Ha , huyén
Bdo Lac, Cao Bdng.

Béo cdo Thutng nien 2012 4.9

BAOVIET Bank tdng qua cho ngudi
nghéo tai Cao Bdng nhdan dip Tét

Nguyén ddn Quy Ty 2013.

Cung CLB Két Néi Trdi Tim, BAOVIET
Bank t6 chiic chuong trinh “Trung Thu
AmAp YéuThuong”taiTrungtdm phuc
héi chiic ndng tré khuyét tat Ba Vi -
Ha Noi.

Mot trong nhiing hoat déng giao luu
vdn hod doanh nghiép cua BAOVIET
Bank.

Béng dd, mét trong nhing hoat
déng vdn hda thé thao giup cho
CBNV trong Ngédn hang thém suc
khde, gdn két ndi bo.

Cudc thi “Giao dich vién tai ndng” khéng

- i nhing la mét san choi mang dam van

I_""G'E'JE, L E"‘.'.riﬁ_KET k. héa BAOVIET Bank ma con la mot cudc
b i S (i nghiép vu gop phdn tich cuc trong viéc
phat trién nguén nhan luc cda Ngén hang.
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MANG LUOI HOAT BONG

TAI HA NOI

BAOVIET Bank Hdi s& chinh

Dia chi: Toa nha Bao Viét,

S8 08 Lé Thai T8, quan Hoan Kiém
Dién thoai: 84 - 4 - 3928 8989
Fax: 84 -4 -3928 8899

Email: hoiso@baovietbank.vn

BAOVIET Bank S& giao dich

Dia chi: Toa nha CMC, ph6 Duy Tan,
phudng Dich Vong Hau, quan Cau Giay
Dién thoai: 84 - 4 - 3795 8606

Fax: 84 -4-3795 8608

Email: sgd@baovietbank.vn

BAOVIET Bank Cho Mo

Dia chi: S6 514 Bach Mai,

phudng Truong Dinh, quan Hai Ba Trung
Dién thoai: 84 - 4 - 3627 7051

Fax: 84 -4 -3627 7052

Email: pgdcm-cnhn@baovietbank.vn

BAOVIET Bank Van Miéu

Dia chi: S671 Ngo Sy Lién, quan Bong ba
Dién thoai: 84 - 4 - 3732 6506

Fax: 84 -4-3732 6508

Email: pgdvm-cnhn@baovietbank.vn

BAOVIET Bank My Dinh

Dia chi: S6 08 Nguyén Co Thach,
huyén TU Liém

bién thoai: 84-4-37633176/77
Fax:84-4-37633178

Email: pgdmd-sgd@baovietbank.vn

BAOVIET Bank Dao Tan

Pia chi: S6 14 Dao Tan,

phudng Céng Vi, quan Ba Binh
bién thoai: 84-4-3211 5400/ 01
Fax: 84 -4-3211 5402

Email: pgddt-sgd@baovietbank.vn

BAOVIET Bank Trung Hoa

Dia chi: S6 03 16 4A, KBT Trung Yén,
phudng Yén Hoa, quan Cau Gidy
bién thoai: 84 - 4 - 3783 4704/ 05
Fax: 84 -4 -3783 4706

Email: pgdth-sgd@baovietbank.vn

BAOVIET Bank Tén Piic Thang
Dia chi: S6 245 Ton Buc Thang,
phuéng Hang Bot, quan Déng Da
bién thoai: 84 -4 - 3513 4264/ 65
Fax: 84 -4-3513 4263

Email: pgdtdt-sgd@baovietbank.vn

BAOVIET Bank Hoang Cau

Dia chi: S6 07/100 Hoang Cau,
phudng O Chg Difa, quan Béng Pa
pién thoai: 84 - 4 - 3513 4356

Fax: 84 -4-3513 4358

Email: pgdhc-sgd@baovietbank.vn

BAOVIET Bank Ha Noi

Dia chi: 56 08 Pham Ngoc Thach,
phudng Kim Lién, quan Déng Da
bién thoai: 84 - 4 - 3574 7666
Fax:84-4-35747136

Email: cn-hanoi@baovietbank.vn

BAOVIET Bank Tran Xuan Soan

Dia chi: S6 38 Tran Xuan Soan,

phudng Ng6 Thi Nhdm, quan Hai Ba Trung
bién thoai: 84 - 4 - 39335707

Fax: 84 -4 -3933 5687

Email: pgdtxs-cnhn@baovietbank.vn

TAI NGHE AN

BAOVIET Bank Nghé An

Dia chi: S6 105 Nguyén Thj Minh Khai,
phudng Lé Mao, TP. Vinh

bién thoai: 84 - 38 - 3550 669

Fax: 84 -38 -3550699

Email: cn-nghean@baovietbank.vn

BAOVIET Bank Truong Thi

Dia chi: S6 87 Nguyén Van Cu,
phudng Trudng Thi, TP. Vinh

bién thoai: 84 - 38 - 3550 656 / 67
Fax: 84 - 38 - 3550 665

Email: gtktt-cnna@baovietbank.vn

BAOVIET Bank Bén Thay

Dia chi: S6 180 Nguyén Du,

phudng Bén Thay, TP. Vinh

Dién thoai: 84 - 38 - 3550 626

Fax: 84 - 38 - 3550 828

Email: pgdbt-cnna@baovietbank.vn

TAI HAI PHONG

BAOVIET Bank Hai Phong

Dia chi: S6 99 Bach Bang,

phudng Ha Ly, quan Hong Bang
bién thoai: 84 - 031 - 3529 966 / 86
Fax: 84 -031-3529 788

Email: cn-haiphong@baovietbank.vn

BAOVIET Bank Tran Nguyén Han
Dia chi: S6 280 Tran Nguyén Han,
phudng Niém Nghia, quan Lé Chan
bién thoai: 84 -031-3786 882 /83
Fax: 84 - 031 - 3786 884

Email: gtktnh-cnhp@baovietbank.vn

TAITHANH PHO

HO CHi MINH

BAOVIET Bank H6 Chi Minh

Dia chi: Toa nha Bao Viét

S6 233 Bong Khai, quan 1

Dién thoai: 84 - 8 - 3824 5303

Fax: 84 - 8 - 3822 7481

Email: cn-hochiminh@baovietbank.vn

BAOVIET Bank Sai Gon

Dia chi: S6 1119 Tran Hung Dao, quan 5
Dién thoai: 84 - 8 - 3924 6365

Fax: 84 - 8 - 3924 6366

Email: cn-saigon@baovietbank.vn

BAOVIET Bank Nguyén Van Cur

Dia chi: S6 146 Nguyén Van Cur, quan 1
Dién thoai: 84 - 8 - 3836 0660

Fax: 84 - 8 - 3836 0663

Email: pgdnvc-cnhcm@baovietbank.vn

BAOVIET Bank Lac Long Quan

Dia chi: S6 694 Lac Long Quan,
phudng 9, quan Tan Binh

Dién thoai: 84 - 8 - 3975 5871

Fax: 84 - 8 - 3975 5872

Email: pgdllg-cnhcm@baovietbank.vn

BAOVIET Bank Hang Xanh

Pia chi: S6 265 X6 Viét Nghé Tinh,
phudng 15, quan Binh Thanh

Dién thoai: 84 - 8 - 3551 5234

Fax: 84 - 8 - 3551 5224

Email: pgdhx-cnhcm@baovietbank.vn

BAOVIET Bank Quang Trung

Dia chi: S6 388 Quang Trung,

quan Go Vap

Dién thoai: 84 - 8 - 3921 2325/24

Fax: 84 -8-3921 2322

Email: pgdgt-cnhcm@baovietbank.vn

BAOVIET Bank Cong Hoa

Dia chi: S6 94 Cong Hoa, quan Tan Binh
Dién thoai: 84 - 8 - 3948 2252/53

Fax: 84 - 8 - 3948 2254

Email: pgdch-cnhcm@baovietbank.vn

BAOVIET Bank Phi Lam

Dia chi: S6 110-112 Kinh Duong Vuong,
phuong 13, quan 6

Dién thoai: 84 - 8- 3817 0730/31

Fax: 84 - 8-3817 0729

Email: pgdpl-cnhcm@baovietbank.vn

BAOVIET Bank Phu My Hung

Dia chi: 966 Nguyén Van Linh,

phuong Tan Phong, quan 7

Dién thoai: 84 - 8- 5410 4771/ 72
Fax:84-8-54104770

Email: pgdpmh-cnhcm@baovietbank.vn

BAOVIET Bank An BPong

Dia chi: S6 97J Nguyén Duy Duang,
phuong 9, quan 5

bién thoai: 84 - 8 - 3830 0809

Fax: 84 - 8 - 3830 0988

Email: pgdad-cnhcm@baovietbank.vn

BAOVIET Bank Phtt Nhuan

Dia chi: S6 74 Hoang Van Thy,

phudng 9, quan Phu Nhuan

Dién thoai: 84 - 8 - 3997 0471

Fax: 84 - 8-3997 0472

Email: pgdpn-cnhcm@baovietbank.vn
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TAI DA NANG

BAOVIET Bank Pa Nang

Dia chi: S6 86-88 Nguyén Van Linh,
phudng Nam Duong, quan Hai Chau
bién thoai: 84-0511 - 353 8688

Fax: 84 -0511-353 9988

Email: cn-danang@baovietbank.vn

TAI DAK LAK

BAOVIET Bank Dak Lak

Dia chi: S6 26 Lé Thanh Téng,

phudng Théng Lgi, TP. Budn Mé Thuot
Dién thoai:84 - 500 - 3989 989

Fax: 84 -500-3939 989

Email: cn-daklak@baovietbank.vn

BAOVIET Bank Ngé Quyén

Dia chi: S6 A1 Ngé Quyén,

phudng Tan An, TP. Bubn Mé Thuét
Dién thoai: 84 - 500 - 3666 677

Fax: 84 - 500 - 3666 688

Email: pgdng-cndl@baovietbank.vn

TAI CANTHO

BAOVIET Bank Can Tho

Dia chi: S6 90-92 Tran Van Khéo,
phudng Cai Khé, quan Ninh Kiéu
bién thoai: 84-0710- 3760 770
Fax: 84 -0710-3760 775

Email: cn-cantho@baovietbank.vn



CONG TY TNHH KIEM TOAN ERNST & YOUNG
“Chiing téi tu hdo khi dugc cung cdp dich vu kiém todn cho BAOVIET Bank”

Da 4 nam tréi qua ké tir ngay BAOVIET Bank chinh thic di vao hoat déng va cing trong
sudt 4 nam nay, ching t6i tu hao khi dugc tin tudng, lua chon la dan vi kiém toan déc
lap cho BAQVIET Bank. Hét kiém toan bao cao tai chinh ndm réi dén soat xét bao cdo
tai chinh quy, trong nam ching téi c6 nhiéu dot lam viéc khac nhau dé dua ra cac y
kién khach quan vé két qua hoat déng clia Ngan hang. La Cong ty kiém toan c6 nhiéu
kinh nghiém va uy tin trén thj trudng thé gidi va Viét Nam, ching t6i luén tuan theo
cac chudn muc kiém toan Viét Nam va cac chudn muc kiém toan quéc té dugc ap dung
tai Viét Nam trong viéc danh gia, chon mau cac bang chiing vé sé liéu trén bao cao tai
chinh. D6 ciing la muc tiéu, mong muén ctia HDQT, Ban diéu hanh BAOVIET Bank nham
phan anh buc tranh trung thuc nhat vé tinh hinh hoat ddng ctia Ngan hang téi c6 déng,
khach hang. Diéu lam chiing t6i an tugng la tac phong lam viéc chuyén nghiép ctia doi
ngi Lanh dao, nhan vién tré, day nhiét huyét cia BAOVIET Bank. Thém vao dé, mac du
la ngdn hang méi nhat nhung hé théng van ban, quy trinh hudng dan vé céng tac tai
chinh ctia Ngan hang kha chi tiét, ddy du, nhat quan. Vi vay qua trinh kiém toan cla
ching téi cling dugc thuc hién ré rang, thuan tién hon. Budc sang tudi thi 5, chic cho
BAOQVIET Bank phat huy dugc stc tré ciia minh va gat hai nhiéu thanh cong!

Tran Mai Thao Chd nhiém kiém toan E&Y




e
N\

[ Y O | Y P Y /] P

|

KIEM TOAN POC LAP

NGAN HANG THUONG MAI CO PHAN BAO VIET

Bao cao clia HOi ddng Quan tri va cac Béo cao Tai chinh da dugc kiém toan
theo céc Chudn muc Ké toan Viét Nam va Hé théng K& toan cac T6 chuc

Tin dung Viét Nam

Tai ngay 31 thang 12 ndm 2012

MUC LUC

THONG TIN CHUNG

BAO CAO CUA HOI DONG QUAN TRI

BAO CAO TAI CHINH BA BUQC KIEM TOAN
Béo céo kiém toan doc lap

Bang can doi ké toan

Béo cdo két qua hoat dong kinh doanh

Béo cdo luu chuyén tién té

Thuyét minh cac bao cdo tai chinh

56-57
58

59
60-63
64 - 65
66 -68

69 -78
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THONG TIN CHUNG

THONG TIN CHUNG (tiép theo)

Béo céo Thuong nien 2012 5§77

NGAN HANG

Ngén hang Thuong mai C6 phan Bao Viét (“Ngan hang”) la cdng ty con do Tap doan Bao Viét s& hitu 52% vén. Tap doan
Bao Viét Ia mét doanh nghiép nha nudc da dugc ¢ phan hda (tén trudc khi c8 phan hoa la Téng Céng ty Bao hiém Viét
Nam) va chuyén d6i thanh cong ty ¢ phan vao ngay 15 thang 10 ndm 2007.

Ngan hang dugc thanh lap ngay 11 thang 12 ndm 2008 theo Gidy phép s6 328/GP-NHNN ctia Ngan hang Nha nuéc Viét
Nam (“NHNN”") va theo Gidy chiing nhan dang ky kinh doanh thay déi Ian tha 3 vao ngay 27 thang 12 nam 2012.

Ngén hang cé tru s& chinh dat tai s6 08 Lé Thai T6, Hoan Kiém, Ha Noéi. Vao thai diém 31 thang 12 nam 2012, Ngan hang
c6 mot (1) Héi s& chinh va chin (9) chi nhanh chinh tai cac tinh va thanh phé trén ca nudc.
HOI DONG QUAN TRI

Céc thanh vién Hoi déng Quan tri trong nam tai chinh két thuc ngay 31 thang 12 nam 2012 va cho tdi thai diém 1ap bao

BAN DIEU HANH VA KE TOAN TRUONG

Cac thanh vién Ban Diéu hanh trong nam tai chinh va vao ngay lap bao cdo nay nhu sau:

Ho va tén

Ong Nguyén Hong Tuan

Chiic vu

Téng Gidm déc

Ngay bé nhiém

BS nhiém vao ngay 29 thang 06 ndm 2012

Ong Tén Quéc Binh

Phé T6ng Gidm déc thudng truc

B& nhiém vao ngay 12 thang 1 ndm 2009

Ba Nguyén Thi Nguyét Thu

Phé Téng Giam déc

BS nhiém vao ngay 23 thang 09 ndm 2011

Ba Tran Thi Minh Hué

Giam do6c Khéi Tac nghiép

B& nhiém vao ngay 09 thang 12 nam 2012

Ba Nguyén Thi Thuy Duong

Gidm d6c Khéi Quan ly ruiro

BS nhiém vao ngay 04 thang 03 ndm 2013

Ong Bui Quéc Khanh

Quyén Giam déc Khoi Cong nghé Théng tin

B& nhiém vao ngay 11 thang 05 nam 2012

céo nay gom:

Ong V6 Trung Thanh Pho6 Giam déc — Phu trach Khéi Ngan hang Doanh nghiép ~ BS nhiém vao ngay 04 thang 03 nam 2013

Ho va té Chu Ngay bé nhié < ’ .

ovaten cv 93y BO nhiem Ba D6 Thi Phuong Lan Ké toan trudng BO6 nhiém vao ngay 09 thang 12 nam 2012
Ba Nguyén Thij Phic Lam Cha tich B& nhiém vao ngay 26 thang 12 ndm 2008
Ong Lé Trung Hung Pho chd tich B& nhiém vao ngay 26 thang 12 nam 2008 NGUOI DA| DlEN THEO PHAP LUAT
Ba Ngé Thi Thu Trang Thanh vién BS nhiém vao ngay 26 thang 12 ndm 2008 Ngudi dai dién theo phap luat ciia Ngan hang vao ngay lap bao céo nay la Ong Nguyén Héng Tudn, Chiic danh: Téng
R ) ) Giam déc.
Ong Duong Buic Chuyén Thanh vién BS nhiém vao ngay 26 thang 12 nam 2008
Ong Té6n Quéc Binh Thanh vién B& nhiém vao ngay 26 thang 12 ndm 2008 KIE’M TOAN VIEN

. ) Céng ty TNHH Ernst & Young Viét Nam |a cong ty kiém toan clia Ngan hang.
BAN KIEM SOAT

Céc thanh vién Ban Kiém soat trong nam tai chinh két thuc ngay 31 thang 12 nam 2012 va cho tdi thdi diém [ap bao

cdo nay gom:
Ho va tén Chic vu Ngay bé nhiém
Ong Tran Hoai Phuong Trudng Ban B nhiém vao ngay 12 thang 3 nam 2011
Ba Lé Anh Phuaong Thanh vién B& nhiém vao ngay 26 thang 12 ndm 2008

Ong Nguyén Duy Khanh Thanh vién B nhiém vao ngay 14 thang 4 nam 2011
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BAO CAO CUA HOI DONG QUAN TRI
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BAO CAO KIEM TOAN DOC LAP

Hoi d6ng Quan tri Ngan hang Thuong mai C6 phan Bao Viét (“Ngan hang”) trinh bay bao cao nay va cac béo céo tai chinh
cta Ngan hang cho nam tai chinh két thic ngay 31 thang 12 nam 2012.

TRACH NHIEM CUA BAN PIEU HANH P01 VI CAC BAO CAO TAI CHINH

Ban Diéu hanh Ngan hang chiu trach nhiém dam bao cac bao cdo tai chinh phan anh trung thuc va hgp ly tinh hinh hoat
déng, két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cia Ngan hang cho céc nam tai chinh. Trong qué
trinh lap céc bao cao tai chinh nay, Ban Diéu hanh can phai:

Lua chon cac chinh sach ké toan thich hgp va ép dung céc chinh sach nay mét cach nhat quan;

«  Thuc hién cadc danh gia va udc tinh mét cach hop ly va than trong;

« Neéurd cac chudn muc ké toan ap dung cho Ngan hang cé dugc tuan tht hay khong va tat ca nhiing sai léch trong
yéu so véi nhitng chuidn muc nay da dugc trinh bay va gidi thich trong cac béo céo tai chinh; va
Lap céc bdo cdo tai chinh trén co sd nguyén tac hoat déng lién tuc tris trudng hop khéng thé cho rang Ngan hang
sé ti€p tuc hoat dong.

Ban Diéu hanh chiu trach nhiém dam bao viéc cac s6 sach ké toan thich hgp dugc luu gitr d€ phan anh tinh hinh tai chinh
ctia Ngan hang, v6i muic d6 chinh xac hap ly, tai bat ky thai diém nao va ddm bao rdng cac s6 sach ké toan tuan tha véi
hé thong ké toan da dugc dang ky. Ban Biéu hanh cling chju trach nhiém vé viéc quan ly cac tai san ctia Ngan hang va
do d6 phai thuc hién cac bién phap thich hgp d€ ngin chan va phat hién cac hanh vi gian 1an va nhiing vi pham khac.

Ban Biéu hanh da cam két v6i HOi dong Quan tri rang Ngan hang da tuan tha nhiing yéu cdu néu trén trong viéc lap cac
béo cao tai chinh cho nam tai chinh két thic ngay 31/12/2012.

PHE DUYET CAC BAO CAO TAI CHINH

Chung t6i phé duyét cac bao cdo tai chinh kem theo. Cac bao cao tai chinh nay da phan anh trung thuc va hop ly tinh
hinh tai chinh ctia Ngan hang vao ngay 31 thang 12 ndm 2012, két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thic cing ngay phu hgp véi cac Chudn muc K& toan va Hé théng K& toan cac T6 chiic Tin
dung Viét Nam va tuan thi theo cac quy dinh ctia Ngan hang Nha nuéc Viét Nam.

Thay mat Hoi dong Quan tri:

Ba Nguyén Thi Phuc LAm

Chu tich

Ha Néi, Viet Nam
Ngay 15 thdng 03 ndm 2013

Kinh gti: Cdc cé déng
Ngén hang Thuong mai Cé phdn Bdo Viét

Chung téi da ki€ém toan cac bao cao tai chinh ciia Ngan hang Thuong mai C6 phan Bao Viét (“Ngan hang”) dugc trinh
bay tur trang 5 dén trang 65, bao gom bang can dgi ké toan tai ngay 31 thang 12 nam 2012, bao céo két qua hoat déng
kinh doanh va béo cdo luu chuyén tién té cho nam tai chinh két thic cung ngay va cac thuyét minh bao céo tai chinh
kém theo.

Viéc 13p va trinh bay cac bdo cdo tai chinh nay thudc trach nhiém ctia Ban Diéu hanh cia Ngan hang. Trach nhiém cda
ching t6i la dua ra y kién vé cac bao cao tai chinh nay dua trén két qua kiém toan cda ching téi.

Co s Y kién Kiém toan

Chung téi da thuc hién cong viéc kiém toan theo cadc Chudn muc Kiém todn Viét Nam. Cac chudn muc nay yéu cau chiing
t6i phai lap k& hoach va thuc hién viéc kiém toan dé dat dugc muc tin cay hgp ly vé viéc liéu cac bao cao tai chinh ¢ con
cac sai sot trong yéu hay khong. Viéc ki€ém toan bao gém viéc kiém tra theo phuang phap chon mau, cac bang chiing
vé s liéu va cac thuyét minh trén cac bao cao tai chinh. Viéc ki€ém toan cling bao gém viéc danh gia cac nguyén tac ké
toan da dugc ap dung va cac udc tinh quan trong cia Ban Diéu hanh cling nhu danh gia viéc trinh bay t6ng thé cac bao
c4o tai chinh. Chung téi tin tudng réng cong viéc kiém toan clia ching téi cung cap cd s& hap ly cho y kién kiém toan.

Y kién Kiém toan

Theo y kién clia chling t6i, cac bdo céo tai chinh da phan anh trung thuc va hgp ly, xét trén cac khia canh trong yéu, tinh
hinh tai chinh ctia Ngan hang vao ngay 31 thang 12 nam 2012, két qua hoat déng kinh doanh va tinh hinh luu chuyén
tién té cho nam tai chinh két thic cing ngay phu hgp véi cac Chudn muc K& toan va Hé théng K& toan cac T6 chic Tin
dung Viét Nam va tuan thi theo cac quy dinh ctia Ngan hang Nha nudc Viét Nam.

Cong ty TNHH Ernst & Young Viét Nam

et s 1)
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T, C%MH Ernst & Young ViglfNam
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V6 Tan Hoang Vén Tran Thi Minh Tién
Phé6 Téng Giam déc Kiém toan vién

Chung chi kiém toan vién s6: 0264/KTV Chung chi kiém toan vién s6:1331/KTV

Ha Néi, Viet Nam
Ngay 15 thdng 03 ndm 2012
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BANG CAN DOl KE TOAN (tiép theo)

tai ngay 31 thang 12 nam 2012 tai ngay 31 thang 12 nam 2012

Don vi: VND Don vi: VND

Ngay 31 thang 12 nam 2012 Ngay 31 thang 12 ndam 2012

TAI SAN

Tién mat, vang bac, da quy

108.611.774.932

107.495.323.535

Tién gui tai Ngan hang Nha nuéc Viét Nam

278.044.785.808

223.673.334.925

Tién, vang gui tai va cho vay cac TCTD khéac

4.280.285.848.746

3.258.842.856.204

Tai san ¢6 dinh 67.328.899.587 84.248.112.513
Tai san c6 dinh hiu hinh 46.504.702.743 51.707.978.669
Nguyén gia tai san c6 dinh 83.840.593.814 74.137.390.383

Hao mon tai san ¢é dinh

(37.335.891.071)

(22.429.411.714)

Tai san c¢6 dinh thué tai chinh

Tién, vang gui tai cac TCTD khac 3.848.371.598.746 3.063.517.856.204
Cho vay cadc TCTD khéc 433.100.000.000 196.000.000.000
Du phong rui ro cho vay cac TCTD khac (1.185.750.000) (675.000.000)

Nguyén gia tai san c6 dinh

Chiing khoan kinh doanh

95.200.000.000

543.086.100.000

Hao mon tai san ¢é dinh

Chung khoan kinh doanh

95.200.000.000

543.086.100.000

Tai san ¢ dinh vé hinh

20.824.196.844

32.540.133.844

Du phong giam gia chiing khoan kinh doanh

Nguyén gia tai san ¢ dinh

58.459.181.123

57.699.920.363

Cac cdng cu tai chinh phai sinh va cac tai san tai chinh khac

Hao mon tai san cé dinh

(37.634.984.279)

(25.159.786.519)

Bat dong san dau tu

Nguyén gia bat dong san dau tu

Cho vay khach hang 6.610.965.436.335 6.633.211.500.804
Cho vay khach hang 6.748.196.896.386 6.712.706.763.411
Du phong rui ro cho vay khach hang (137.231.460.051) (79.495.262.607)

Hao mon bat dong san dau tu

Chiing khoan dau tu

1.535.938.021.285

2.090.858.489.727

Tai san C6 khac

306.875.096.194

283.505.266.020

Chung khoén dau tu s&n sang dé ban

1.535.938.021.285

2.090.858.489.727

Chuing khoan dau tu gilr dén ngay dao han

Du phong gidm gid ching khodn dau tu

Go6p vén, dau tu dai han

Céc khodn phai thu 12.272.224.828 27.491.206.525
Céc khoan lai, phi phai thu 273.174.098.997 228.470.699.289
Tai san thué TNDN hoan lai - -
Tai san Co khac 21.428.772.369 27.543.360.206

DPau tu vao céng ty con

Vén gop lién doanh

Trong doé: Loi thé thuong mai

Dau tu vao cong ty lién két

Du phong rui ro cho cac tai san C6 ndi bang khac

Pau tu dai han khac

TONG TAI SAN

13.283.249.862.887

13.224.920.983.728

Du phong gidm gia dau tu dai han
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BANG CAN DOI KE TOAN (tiép theo)

tai ngay 31 thang 12 nam 2012

NO PHAITRA

Ngay 31 thang 12 nam 2012

Don vi: YND

Céac khoan ng Chinh phii va Ngan hang Nha nudc Viét Nam

858.975.631.831

Tién gii va vay cac TCTD khac

3.535.272.207.863

3.572.928.705.159

Tién gui clia cac TCTD khéc

2.636.138.607.863

3.572.928.705.159

Vay cac TCTD khac

899.133.600.000

Tién gui ctia khach hang

6.265.077.991.858

7.029.847.748.380

Cac cong cu tai chinh phai sinh va céc cong no tai chinh khac

Vén tai trg, uy thac dau tu, cho vay ma TCTD chiu riiro

Phat hanh gidy t& ¢6 gia - -
Cac khoan ng khac 329.499.539.266 91.957.550.928
Cac khoan i, phi phai tra 200.759.860.209 58.709.031.259
Thué TNDN hoan lai phai tra - -
Céc khodn phai trd va cdng ng khac 127.669.288.383 31.819.108.647

Du phong cho c6ng ng tiém &n

1.070.390.674

1.429.411.022

TONG NG PHAI TRA

10.129.849.738.987

11.553.709.636.298

VON CHU SG HOU

Vén va cac quy

Vén diéu Ié

3.000.000.000.000

1.500.000.000.000

V6n dau tu xay dung ca ban

Théng du vén ¢ phén

C6 phiéu quy

C6 phiéu uu dai

Trai phiéu chuyén déi

Vo6n khéc

Cdc quy du'trit

59.370.192.440

45.703.875.969

Chénh léch ty gid héi dodi

Chénh léch ddnh gid lai tai sén

Loi nhudn chua phén phéi

94.029.931.460

125.507.471.461

TGNG VON CHU SO HUU

3.153.400.123.900

1.671.211.347.430

TONG NG PHAITRA, VON CHU SG HUU

13.283.249.862.887

13.224.920.983.728
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BANG CAN DOI KE TOAN (tiép theo)

tai ngay 31 thang 12 nam 2012

CAC CHi TIEU NGOAI BANG CAN DOI KE TOAN

Don vi: VND
Ngay 31 thang 12 nam 2012

Nghia vu ng tiém an
Bao lanh vay vén - -
Cam két trong nghiép vu L/C 9.794.658.592 65.836.555.555
Bao lanh khac 144.260.754.820 74.479.974.707
Cac cam két duara
Cam két tai trg cho khach hang - -
Cam két khac - -

154.055.413.412 140.316.530.262

Ngudi lap Ngudi phé duyét

Ngudi phé duyét

S

Ong Lai Van Hai Ba D6 Thi Phuong Lan Ong Nguyén Héng Tuan
Ké toan Ké toan truéng Téng Giam déc

Ha Noi, Viét Nam
Ngay 15 thdng 03 ndm 2013

Cdc thuyét minh dinh kém t&r muc 1 dén 42 la mét phdn cta cdc bdo cdo tai chinh nay
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mmm BAO CAO KET QUA KINH DOANH

BAO CAO KET QUA KINH DOANH (tiép theo)

Béo céo Thuong nien 2012 § 5

cho n3m tai chinh két thic ngay 31 thdng 12 ndm 2012

Thu nhap lai va cac khoadn thu nhap tuong tu

1.514.891.773.862

Don vi: VND

1.684.294.370.445

Chi phi lai va cac chi phi tuong ty

(1.118.309.750.228)

(1.317.058.943.910)

Thu nhap lai thuan

396.582.023.634

367.235.426.535

Thu nhap tir hoat dng dich vu 15.278.660.808 18.404.360.021
Chi phi hoat @ng dich vu (7.344.393.492) (10.324.982.536)
Lai thuan tir hoat déng dich vu 7.934.267.316 8.079.377.485
Lai thuan tir hoat déng kinh doanh ngoai héi 454.263.178 4.482.529.877
Lai thuan tir mua ban chiing khoan kinh doanh 23.560.317.700 57.236.912.391
L6 thuan tir mua ban chiing khoan dau tu - (386.712.022)
Thu nhap tir hoat dong khac 424.970.928 444133329
Chi phi hoat déng khéc (160.458.229) (351.888.660)
Lai thuan tir hoat déng khac 264.512.699 92.244.669
Thu nhap tir gép vén, mua c6 phan - -
TONG THU NHAP HOAT DONG 428.795.384.527 436.739.778.935

Chi phi tién luong

(91.574.369.295)

(92.399.150.773)

Chi phi kh3u hao va khau trir

(27.410.031.483)

(24.634.601.027)

Chi phi hoat dong khac

(130.440.357.413)

(122.948.110.375)

TONG CHI PHI HOAT DONG

(249.424.758.191)

(239.981.862.175)

cho n3m tai chinh k&t thic ngay 31 thang 12 ndm 2012

Loi nhuan thuan ti hoat déng kinh doanh truéc chi phi

Don vi: VND

dy phong riii ro tin dung 179.370.626.336 196.757.916.760
(Chi phi)/Hoan nhap DPRR céac khoan cho vay cac TCTD (510.750.000) 1.113.750.000
Chi phi DPRR céc khoan cho vay khach hang (57.736.197.444) (46.072.096.477)
Chi phi DPRR rui ro cac cam két ngoai bang 359.020.348 2.315.596.442
TONG LGOI NHUAN TRUGC THUE 121.482.699.240 154.115.166.725
Chi phi thué TNDN hién hanh (30.373.922.770) (38.528.791.681)

Chi phithué TNDN hoan lai

Téng chi phi thué TNDN

(30.373.922.770)

(38.528.791.681)

LOI NHUAN SAU THUE

91.108.776.470

115.586.375.044

Lai co ban trén ¢ phiéu

601

771

Ngudi lap Ngudi phé duyét

/

—

g

Ngudi phé duyét

Ong Lai Van Hai Ba D6 Thi Phuong Lan
Ké& toan Ké toan trudng

Ha N6i, Viét Nam
Ngay 15 thdng 03 ndm 2013

‘A
©

THUONG MAI GO PHAN) =

Ong Nguyén Héng Tuan
Téng Giam déc

Cdc thuyét minh dinh kém t&r muc 1 dén 42 la mét phdn cta cdc bdo cdo tai chinh nay
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EE BAO LUU CHUYEN TIEN TE BAO CAO LUU CHUYEN TIEN TE (tiép theo)

cho ndm tai chinh két thdc ngay 31 thang 12 nam 2012 cho ndm tai chinh két thdc ngay 31 thang 12 nam 2012

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Don vi: VND

Thu nhap 13i va cac khoadn thu nhap tuong ty
nhan dugc

1.470.188.374.154

1.677.043.552.491

Tang/(Gidam) phat hanh gidy t& c6 gia (ngoai trir gidy t& co gid phat
hanh dugc tinh vao hoat déng tai chinh)

Don vi: VND

Chi phi i va cac chi phi tuong ty da trd

(976.258.921.278)

(1.353.519.937.137)

Téng/(Gidam) von tai trg, uy thac dau tu, cho vay ma TCTD chiu rdi ro -

Tang/(Gidm) céc cong cu tai chinh phai sinh va cac khoan no tai
chinh khac

Giam khac vé cong ng hoat dong (4.050.882.608)

(131.923.189.869)

Chi tUr cac quy ctia TCTD -

Luu chuyén tién thuan sir dung vao hoat dong

3.316.502.465.351
kinh doanh ( )

(102.566.017.908)

Thu nhap tur hoat dong dich vu nhan dugc 7.934.267.316 8.079.377.485
Chénh léch sé tién thuc thu/thuc chi tir hoat dong kinh doanh

. . o 24.014.580.878 61.332.730.246
chiing khoan, vang bac, ngoai té
Thu nhap khac 236.158.332 92.244.669
Tién thu cac khoan ng da dugc xt ly xoa, bu dap bang nguén du
phong rdiro
Tién chi trd cho nhan vién va hoat ddng quan ly, cong vu (230.919.331.770) (210.210.852.237)

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién thué thu nhap thuc ndp trong ky

(30.488.255.363)

(41.952.686.031)

Mua sam tai san c6 dinh (10.462.464.191)

(28.091.146.376)

Luu chuyén tién thuan tir hoat dong kinh doanh trugc nhitng
thay déi vé tai san va vén luu déng

264.706.872.269

140.864.429.486

Tién thu tr thanh ly, nhugng ban TSCD -

Nhiing thay d6i vé tai san hoat déng

Tién chi tir thanh ly, nhugng ban TSCH -

(Téng)/Giam cac khoan tién, vang gui va cho vay cac TCTD khac

(2.904.406.574.364)

907.147.600.000

Mua sdm bat déng san dau tu -

Giam céac khoan vé kinh doanh chiing khoan

1.002.806.568.442

329.099.539.375

Tién thu tir ban, thanh ly bat dong san dau tu =

(Tang)/Gidm céc cong cu tai chinh phai sinh va cac tai san tai
chinh khac

Tién chi ra do ban, thanh ly bat déng san dau tu -

Tang cac khoan cho vay khach hang

(35.490.132.975)

(1.097.538.969.913)

Tién chi dau tu, gép vén vao cac don vi khac -

Gidm nguén du phong dé bu dap tén that cac khoan (tin dung,
ching khoan, dau tu dai han)

Tién thu dau tu, gép von vao cac don vi khac -

Giam khac vé tai san hoat déng

21.333.569.534

192.440.286.364

Tién thu ¢ tuc va Igi nhuan dugc chia tir cac khodn dau tu,
g6p vén dai han

Nhiing thay déi vé céng no hoat déng

Luu chuyén tién thuan si dung vao hoat dong dau tu (10.462.464.191)

(28.091.146.376)

Gidm cac khoan ng Chinh phti va NHNN

(858.975.631.831)

(734.259.701.542)

Tang/(Gidm) cac khoan tién gui, tién vay cac TCTD

(37.656.497.296)

552.967.919.216

Giam tién gui ctia khach hang (bao gém ca KBNN)

(764.769.756.522)

(261.363.931.025)




B8 NGANHANG BAO VIET

BAO CAO LUU CHUYEN TIEN TE (tiép theo)

cho n3m tai chinh két thic ngay 31 thdng 12 ndm 2012

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Don vi: VND

Tang vén c6 phan tu gép vén va/hodc phat hanh cé phiéu

1.500.000.000.000

Tién thu tur phat hanh gidy t& c6 gia dai han c6 du diéu kién tinh vao
vOn ty c6 va cac khoan véon vay dai han khac

Tién chi thanh toan gidy t& c6 gia dai han c6 d diéu kién tinh vao
vén tu c6 va cac khoan von vay dai han khac

C6 tuic tra cho ¢ dong, lgi nhuan da chia

(90.000.000.000)

Tién chi ra mua c8 phi€u ngan quy

Béo céo Thuong nien 2012 §9

THUYET MINH BAO CAO TAI CHINH

Tién thu dugc do ban cé phiéu ngan quy

Luu chuyén tién thuan tir/(si dung vao) hoat déng tai chinh

1.500.000.000.000

(90.000.000.000)

Luu chuyén tién thuan trong nam

(1.826.964.929.542)

(220.657.164.284)

Tién va cac khoan tuong duong tién tai thoi diém dau nam 3.278.436.514.664 3.499.093.678.948
Piéu chinh anh hudng caa thay déi ty gia - -
Tién va cac khoan tuong duong tién tai thoi diém cuéi nam 1.451.471.585.122 3.278.436.514.664

Ngudi lap Ngudi phé duyét

/

-

Ong Lai Van Hai
K& toan Ké& toan trudng

Ha Noi, Viet Nam
Ngay 15 thdng 03 ndm 2013

Ba D6 Thi Phuong Lan

Ngudi phé duyét

Ong Nguyén Héng Tuan
Téng Giam déc

Cdc thuyét minh dinh kém t&r muc 1 dén 42 la mét phdn cua cdc bdo cdo tdi chinh nay

tai ngay 31 thang 12 ndm 2012 va cho nam tai chinh két thic cung ngay

1. DPAC PIEM HOAT PONG CUA NGAN HANG

Ngan hang Thuong mai C8 phan Bao Viét (sau day goi tat 1a“Ngan hang”) 1a ngan hang thuong mai c6 phan dugc thanh
1ap tai nudc Cong hoa Xa hoi Cha nghia Viét Nam.

Thanh lap va Hoat dong

Ngén hang la ngan hang thuang mai ¢6 phan dugc thanh 1ap ngay 11 thang 12 nam 2008 theo Gidy phép s 328/GP -
NHNN ctia Ngan hang Nha nudc Viét Nam (“NHNN”) va theo Gidy chiing nhan dang ky kinh doanh thay déi lan thi 3 vao
ngay 27 thang 12 ndm 2012.

Ngan hang dugc thanh lap nham thuc hién cac giao dich ngan hang bao gém huy dong va nhan tién gdi ngan han,
trung han va dai han tir cac td chiic va ca nhan; cho vay ngan han, trung han va dai han déi véi cac t6 chic va ca nhan
trén cad s tinh chat va kha nang nguén vén ctia Ngan hang; thuc hién cac giao dich ngoai té, cac dich vu tai trg thuong
mai quoc té, chiét khau thuong phiéu, trai phi€u va cac gidy t& cé gia khac, va cac dich vu ngan hang khac dugc NHNN
cho phép.

Vén Diéu lé

V6n diéu Ié ban dau ctia Ngan hang do cac ¢6 déng gop la 1.500 ty dong. S6 vén diéu 1é clia Ngan hang tai thoi diém
ngay 31 thang 12 nam 2012 la 3.000 ty d6ng (tai ngay 31 thang 12 nam 2011 la 1.500 ty déng).

Tru s& va mang luéi hoat dong

Ngan hang Thuong mai C8 phan Bao Viét ¢6 tru s& chinh dat tai s6 08 Lé Thai T6, Hoan Kiém, Ha Noéi. Vao thai diém 31
thang 12 ndm 2012, Ngan hang c6 mét (1) Héi s& chinh, va chin (9) chi nhanh chinh tai cac tinh va thanh phé trén ca
nudc.

Nhan vién

Téng s6 can bd cong nhan vién ctia Ngan hang vao ngay 31 thang 12 nam 2012 1a 687 ngudi (tai ngay 31 thang 12 nam
2011: 646 nguoi).

2. KY KE TOAN VA DON VI TIEN TE SU DUNG TRONG KE TOAN

2.1Ky ké to an

Ky ké todn nam clia Ngan hang bat dau vao ngay 1 thang 1 va két thic vao ngay 31 thang 12.
Ngan hang cling lap cac bao cao tai chinh gitta nién dé cho giai doan sau thang két thic ngay 30 thang 6 hang nam.
2.2 Pon vi tién té sit dung trong ké toan

Don vi tién té st dung trong céng tac ké toan ctia Ngan hang la déng Viét Nam.
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THUYET MINH BAO CAO TAI CHINH (ti&p theo)

tai ngay 31 thang 12 ndm 2012 va cho nam tai chinh két thic cing ngay

3. CHUAN MUC VA CHE DO KE TOAN AP DUNG
3.1 Tuan thi theo cac Chuan muc K& toan Viét Nam va Hé théng Ké toan cac TCTD Viét Nam

Ban Diéu hanh Ngan hang khang dinh cac bao céo tai chinh dinh kém dugc 1ap tuan tha theo cdc Chudn muc Ké toan
Viét Nam va Hé théng Ké toan cac TCTD Viét Nam.

3.2 Chuan muc va ché dé ké toan ap dung

Cac bao céo tai chinh cia Ngan hang dugc trinh bay theo don vi déng Viét Nam (“VND”), dugc lap theo Hé théng KE toan
cac T6 chiic Tin dung Viét Nam theo Quyét dinh s6 479/QD-NHNN2 ngay 29 thang 04 nam 2004 do Théng B&c Ngan
hang Nha nudc Viét Nam ban hanh ¢ hiéu luc ti ngay 1 thang 1 ndm 2005 va cac quyét dinh bd sung, stra d6i Quyét
dinh 479, Quyét dinh s6 16/2007/QD-NHNN ngay 18 thang 04 nam 2007 clia Théng d6c Ngan hang Nha nudc Viét Nam
va Hé théng Chuan muc Ké toan Viét Nam do B6 Tai chinh ban hanh bao gém:

Quyét dinh s6 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh va céng b6 4 chudn muc ké toan
Viét Nam (dot 1);

Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh va céng bé 6 chudn muc ké toan
Viét Nam (dot 2);

Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh va céng bé 6 chudn muc ké toan
Viét Nam (dot 3);

- Quyétdinh s6 12/2005/QD-BTC ngay 15 thang 02 nam 2005 vé viéc ban hanh va céng bé 6 chudn muc ké toan Viét
Nam (dot 4); va

- Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh va céng b6 4 chudn muc ké toan
Viét Nam (dat 5).

Cac bao cao tai chinh kém theo dugc 1ap trén co s& tuan thu cac nguyén tac va théng 1é ké toan dugc chap nhan tai Viét
Nam. Bang can déi ké toan, bao céo két qua hoat ddng kinh doanh, bao cao luu chuyén tién té va cac thuyét minh di kém
cling nhu viéc st dung cac béo cao nay khéng danh cho nhimng ai khéng théng hiéu cac théng 1€, thi tuc va nguyén tic
ké toan Viét Nam va hon n(fa, nhiting bao cao nay khéng dugc 1ap nham thé hién tinh hinh tai chinh, két qua hoat déng
kinh doanh va tinh hinh luu chuyén tién té ca Ngan hang theo nhiing nguyén tic va thong lé ké toan dugc chap nhan
réng rai & cAc quéc gia va thé ché bén ngoai Viét Nam.

3.3 Céc co s& danh gia va cac ugc tinh ké toan ap dung

Viéc trinh bay cac bao cao tai chinh yéu cau Ban Diéu hanh phai thuc hién cac udc tinh va gia dinh anh huéng dén sé
liéu bdo cdo cla tai sdn, ng phai tra cling nhu viéc trinh bay cac cong ng tiém an. Cac udc tinh va gia dinh nay ciing anh
hudng dén thu nhap, chi phi va két qua sé liéu dy phong. Cac udc tinh nay dugc dya trén cac gia dinh vé mot sé yéu té
véi cdc muc d6 khac nhau vé chl quan va tinh khéng chic chan. Do vay, cac két qua thuc té cé thé cé thay déi dan dén
viéc diéu chinh cac khoan muc c6 lién quan sau nay.

Hoat déng lién tuc

Ban Diéu hanh Ngan hang da thuc hién danh gia kha nang tiép tuc hoat ddng ctia Ngan hang va nhan thay Ngan hang
€6 du cac nguédn luc dé duy tri hoat ddng kinh doanh trong mot tuang lai xac dinh. Ngoai ra, Ban Diéu hanh khéng nhan
thay c6 su khéng chic chdn trong yéu nao cé thé anh hudng dén kha nang hoat dong lién tuc cia Ngan hang. Do vay,
cac béo cao tai chinh nay dugc lap trén co s& gia dinh hoat déng lién tuc.

Bso cdo Thuong nien 2012 /]

THUYET MINH BAO CAO TAI CHINH (tiép theo)

tai ngay 31 thadng 12 ndm 2012 va cho nam tai chinh két thic cung ngay

4. CAC CHINH SACH KE TOAN CHU YEU
4.1 Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duong bao gém tién mat, vang, da quy, tién gui thanh toan véi Ngan hang Nha nudc, tin phiéu
chinh pht va cac gidy t& c6 gia ngan han khac da diéu kién chiét khau véi NHNN, cac khoan tién gli thanh toan va tién
gui tai cac t6 chuc tin dung khac c6 thai han ddo han khong qua ba thang ké ti ngay gui va cac khoan dau tu ching
khoan c6 thai han thu héi hodc dao han khéng qué ba thang ké tir ngay mua c6 kha nang chuyén ddi dé dang thanh mét
lugng tién xac dinh va khong c6 nhiéu rdi ro trong chuyén ddi thanh tién ké tir ngay mua khoan dau tu dé.

4.2 Cac khoan cho vay va tng truéc khach hang

Céc khoan cho vay va Ung trudc khach hang dugc cong bé va trinh bay theo s6 du ng géc tai thai diém két thic nam
tai chinh.

4.3 Du phong rii ro tin dung

Phdn logi no

Theo Luat cac T6 chiic Tin dung s6 47/2010/QH12 c6 hiéu luc ti ngay 1 thang 1 nam 2011, Quyét dinh s& 1627/2001/
QP-NHNN ngay 31 thang 12 ndm 2001 ctia Théng déc Ngan hang Nha nudc vé viéc ban hanh Quy ché cho vay ctia T6
chuc Tin dung d8i véi khach hang, Quyét dinh s6 127/2005/QD-NHNN ngay 3 thang 2 nam 2005 vé viéc slfa d6i, b6 sung
mot s6 diéu cha Quy ché cho vay cla t8 chiic tin dung d6i véi khach hang ban hanh theo Quyét dinh s6 1627/2001/
QD-NHNN, Quyét dinh s6 493/2005/QD-NHNN ngay 22 thang 4 ndm 2005 va Quyét dinh s6 18/2006/QD-NHNN cla
Ngan hang Nha nudc vé viéc Phan loai ng, trich 1ap va st dung du phong dé xt ly rdi ro tin dung trong hoat déng ngan
hang cda t6 chic tin dung, cac t6 chiic tin dung phai thuc hién phan loai ng va trich lap du phong rdi ro tin dung. Theo
d6, cac khoan cho vay khach hang dugc phan loai theo cadc muic d6 rui ro nhu sau: No @0 tiéu chudn, Ng can chua y, No
dudi tiéu chuan, Ng nghi ngs va Ng ¢6 khd nang mat vén dua vao tinh trang qué han va cac yéu t6 dinh tinh khac ctia

khodn cho vay.
Cdc khodn nog duoc phan loai la No du'éi tiéu chudn, No nghi ngé va No c6 kha nang mat vén duoc coi la ng xdu.

Theo Quyét dinh s6 493/2005/QD-NHNN, cac khoadn cho vay sé dugc thuc hién phan loai vao thdi diém cudi mdi quy cho
3 quy dau ndm va vao ngay 30 thang 11 cho Quy 4 trong nam tai chinh.

Ngay 23 thang 4 nam 2012, Ngan hang Nha nudc da ban hanh Quyét dinh s6 780/QD-NHNN vé viéc Phan loai ng déi véi
ng dugc diéu chinh ky han tra ng, gia han ng. Theo dé, Ngan hang da ti€n hanh diéu chinh ky han ng va gia han ng déi
vGi moét s6 khoan vay cla cac khach hang dugc Ngan hang danh gid la hoat dong san xuat kinh doanh c6 chiéu hudng
tich cuc va cé kha nang tra ng tét sau khi diéu chinh ky han ng va gia han ng, déng thai gitt nguyén cac nhém ng cho céac
khoan vay nay nhu da dugc phan loai theo quy dinh trudc khi diéu chinh ky han ng va gia han ng.

Du phong cu thé

Rui ro tin dung thuan ctia cac khoan cho vay khéach hang dugc tinh bang gia tri con lai ciia khoan cho vay trur gia tri cta
tai san bao dam da dugc chiét khau theo céc ty 1& dugc quy dinh trong Quyét dinh s 493/2005/QD-NHNN va Quyét
dinh s6 18/2006/QD-NHNN.
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Dy phong cu thé dugc trich 1ap trén ri ro tin dung thuan cdia cac khoan cho vay theo cac ty lé tuong Ung véi tiing nhém
nhu sau:

Nhém Loai Ty lé du phong cu thé
1 Ng du tieu chudn 0%
2 Ng can chay 5%
3 Ng dudi tiéu chuédn 20%
4 No nghi ngo 50%
5 Ng c6 kha nang mat von 100%
Du phong chung

Theo Quyét dinh s6 493/2005/QD-NHNN, du phong chung dugc trich 1ap dé du phong cho nhiing tén that chua dugc
xac dinh dugc trong qué trinh phan loai ng va trich lap du phong cu thé va trong cac trudng hgp khé khan vé tai chinh
cla céc t6 chic tin dung khi chat lugng cac khodn ng suy gidm. Theo d6, Ngan hang phai thuc hién trich 1ap va duy tri
du phong chung bang 0,75% téng gia tri cac khoan ng, cac khoadn bao lanh, chdp nhan thanh toan va cam két cho vay
khéng huy ngang vo diéu kién va cé thdi diém thuc hién cu thé dugc phan loai tir nhom 1 dén nhom 4.

Xirly rdi ro tin dung

Du phong dugc ghi nhan nhu mét khoan chi phi trén bao cao két qua hoat déng kinh doanh va dugc st dung dé xur
ly cac khodn ng xau. Theo Quyét dinh s6 493/2005/QD-NHNN, Ngan hang thanh lap Hai déng XU ly Rai ro dé xir ly cac
khoén ng xau néu nhu ching dugc phan loai vao nhém 5, hodc néu khach hang vay la phap nhan gidi thé, pha san, hoac
la ca nhan bi chét hodc mat tich.

4.4 Chung khoan kinh doanh

Chung khoén kinh doanh la nhiing chiing khoan ng, chiing khoan vén, chiing khoan khac dugc Ngan hang mua hén va
du dinh ban ra trong thai gian ngdn nham muc dich thu Igi tir viec huéng chénh léch gia.

Chung khoan kinh doanh dugc ghi nhan theo gia g6c vao ngay giao dich va luén dugc phan anh theo gia géc trong thoi
gian ndm gilr tiép theo.

Tién 1ai thu va c6 tiic dugc trong thai gian ndm git chiing khodan kinh doanh dugc ghi nhan vao béo céo két qué hoat
dong kinh doanh trén co sé thuc thu.

Céc ching khoan nay dugc xem xét kha ning giam gia tai thoi diém 1ap bao cao tai chinh. Ching khoan kinh doanh
dugc lap du phong gidm gia khi gia tri ghi s6 cao hon gia tri thi trudng dugc xac dinh theo quy dinh tai Théng tu s6
228/2009/TT-BTC do B Tai chinh ban hanh ngay 7 thang 12 nam 2009. Trong trudng hgp khéng thé xac dinh dugc gia
tri thi trudng cda chiing khoan, cac ching khoén sé khong duaoc trich 1dp du phong. Du phong gidm gia dugc ghi nhan
vao bdo cdo két qua kinh doanh trén khodn muc “Ldi thudn t&r mua bdn chiing khodn kinh doanh’.
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4.5 Chiting khoan dau tu
4.5.1 Ching khodn giir dén ngay ddo han

Chung khoan gitt d@&n ngay dao han la cac chiing khoan ng dugc Ngan hang mua hén véi muc dich dau tu dé huéng lai
suat va Ngan hang co y dinh va c6 kha nang gilt cac chiing khoan nay dén ngay dao han. Chiing khoan gilr dén ngay déo
han c6 gia tri dugc xac dinh va c6 ngay dao han cu thé. Trong trudng hap chiing khoan dugc ban han trudc thai diém
déo han, cac chiing khoan nay sé dugc phan loai lai sang chiing khoan kinh doanh hay chiing khoan sén sang dé ban.

Chiing khoan nay dugc ghi nhan theo ménh gia vao ngay giao dich. Lai dy thu ctia chiing khoan trudc khi mua (d6i véi
chiing khoén ng trd lai sau) hodc 1ai nhan trudc chd phan bé (d6i véi chiing khoan ng tra 13i trudc) dugc phan anh trén
mot tai khoan riéng. Phan chiét khau/phu troila chénh 1éch am/duong gilra gid géc vai gia tri clia khoan tién gom ménh
gia céng (+) 1ai don tich trudc khi mua (néu cé) hodc trir () 1ai nhan truéc chd phan bé (néu co), cling dugc phan énh
trén mét tai khoan riéng.

Trong khoang thai gian ndam gilr chiing khodn tiép theo, cac chiing khoan nay dugc ghi nhan theo ménh gié va chiét
khau/ phu tréi (néu cd) ctia chiing khoan gitt dén ngay déo han dugc phan bé vao bao cao két qua kinh doanh theo
phuang phap dudng thing trong sudt thdi gian con lai udc tinh cia chiing khodan. S6 tién 14i trd sau dugc ghi nhan theo
nguyén tac: SO tién lai don tich trudc khi mua dugc ghi giam gid tri clia chinh ching khoan d6, d6i (ing vdi tai khoan lai
du thu; va s6 tién l1ai dén tich sau thoi diém mua dugc ghi nhan vao thu nhap cia Ngan hang theo phucng phéap cong
dén. S6 tién 1ai nhan trudc duge hach toan phan bé vao thu nhap lai dau tu chiing khoan theo phuang phap dudng
thdng cho khoang thai gian dau tu ching khoan.

Dinh ky, chiing khoan gilr dén ngay dao han sé dugc xem xét vé kha nang giam gia. Ching khoan dugc lap du phong
gidm gia khi gia tri ghi s6 cao hon gia tri thj trudng xac dinh theo quy dinh tai Théng tu s6 228/2009/TT-BTC. Trong
truding hop khéng thé xac dinh dugc gia tri thi trudng ctia chiing khoan, cac chiing khoan sé khéng dugc trich 1ap du
phong. Du phong gidm gia dugc ghi nhan vao bao cao két qua hoat déng kinh doanh trén khoan muc*Lai/l6 thuan mua
ban chiing khoan dau tu”.

4.5.2 Chirng khodn sdn sang dé bdan

Chuing khoan dau tu sdn sang dé€ ban bao gém cac chiing khoan ng va ching khoan vén dugc Ngan hang ndm gil véi
muc dich dau tu va sdn sang dé ban, khéng thudc loai chiing khoén mua vao ban ra thudng xuyén nhung c6 thé ban bat
c ldc nao xét thay co loi va dong thai, Ngan hang khéng phai la ¢6 déng sang lap; hoac la ddi tac chién lugc; hodc c6
kha nang chi phoi nhat dinh vao qua trinh 1ap, quyét dinh cac chinh sach tai chinh va hoat dong ctia doanh nghiép nhan
dau tu théng qua van ban thoa thuan cr nhan sy tham gia Hoi déng Quan tri/Ban Diéu hanh.

Chung khoan vén dugc ghi nhan theo gia géc vao ngay giao dich va luén dugc phan anh theo gia géc trong thaoi gian
nam gil ti€p theo.

Chuing khoan ng dugc ghi nhan theo ménh gia vao ngay giao dich. Lai du thu ctia chiing khoan truéc khi mua (d6i véi
ching khoén ng tra lai sau) hodc lai nhan trudc chd phan bé (d6i véi ching khoan ng trd 1ai trudc) dugc phan anh trén
mot tai khodn riéng. Phan chiét khau/phu tréi la chénh 1éch am/duang gilra gid géc vai gia tri ca khoan tién gém ménh
gia cong (+) 1ai dén tich trudc khi mua (néu cd) hodc tri () 1ai nhan trudc chd phan bé (néu co), ciing dugc phan anh
trén mét tai khoan riéng.
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4.5.2 Chirng khodn sdn sang dé bdn (tiép theo)

Trong khoang thoi gian ndm gilr chiing khoan ti€p theo, cac chiing khoan nay dugc ghi nhan theo ménh gia, chiét khau/
phu trdi (néu co) cta ching khoan sén sang dé ban dugc phan bé vao bao cao két qua kinh doanh theo phuong phap
dudng thang trong sudt thai gian con lai udc tinh cdia chiing khoan. Sé tién lai tra sau dugc ghi nhan theo nguyén téc: S6
tién 1ai don tich trudc khi mua dugce ghi giam gia tri clia chinh ching khoan d6, d6i ting vdi tai khoan lai du thu; va s6 tién
1ai don tich sau thai diém mua dugc ghi nhan vao thu nhap ctia Ngan hang theo phuong phap cong dén. Sé tién lai nhan
trudc dugc hach toan phan bé vao thu lai dau tu ching khoén theo phuong phap dudng thidng cho quang thdi gian dau
tu ching khoan.

Dinh ky, chiing khoan s&n sang dé ban sé dugc xem xét vé kha nang gidm gia. Ching khoéan dugc lap du phong gidm
gid khi gia tri ghi s6 cao hon gia thi trudng xac dinh theo quy dinh tai Théng tu 228/2009/TT-BTC ngay 7 thang 12 nam
2009. Trong trudng hgp khéng thé xac dinh dugc gia tri thi trudng ctia chiing khoan, céc chiing khoan sé khéng dugc
trich lap du phong. Dy phong giam gid dugc ghi nhan vao bao cao két qua hoat dong kinh doanh trén khoan muc “Lai/
16 thuan tir mua ban chiing khoan dau tu”.

4.6 Cdc hop dong bdn lai

Nhiing chiing khoan dugc mua déng thai dugc cam két sé ban lai vao mét thai diém nhat dinh trong tuong lai khéng
dugc ghi nhan trén bao cdo tai chinh. Khoan tién thanh toan theo théa thuan nay dugc ghi nhan nhu moét tai san trén
bang can déi ké toan va phan chénh léch gilia gia ban va gia mua dugc phan bé theo phuang phéap dudng thing theo
lai suat trén hgp déng vao bao cao két qua hoat dong kinh doanh trong su6t thai gian hiéu luc ctia hop dong.

4.7 Tai san cé dinh hiru hinh
Tai san c6 dinh hitu hinh dugc thé hién theo nguyén gia tri di khau hao luy ké.

Nguyén gia tai san c6 dinh hitu hinh 1 toan bo cac chi phi ma Ngan hang phai bé ra dé ¢ dugc tai san ¢é dinh hitu hinh
tinh dén thai diém dua tai sdn d6 vao trang thai sdn sang st dung.

Cac chi phi mua sdm, nang cap va déi mdi tai san c6 dinh dugc ghi tdng nguyén gia cla tai san c6 dinh hitu hinh; chi phi
bao tri, stia chita dugc hach toan vao két qua hoat déng kinh doanh khi phat sinh.

Khi tai san dugc ban hay thanh ly, nguyén gid va gia tri hao mon Ity ké dugc x6a sé va cac khoan 13i/16 phét sinh do thanh
ly tai san dugc hach toan vao két qua hoat déng kinh doanh.

4.8 Tai san ¢é dinh vé hinh

Tai san ¢6 dinh vé hinh dugc ghi nhan theo nguyén gia tru di gia tri khau hao Iy ké.

Nguyén gi4 tai san ¢6 dinh vé hinh |a toan bé cac chi phi ma Ngan hang phai bd ra dé 6 dugc tai san ¢ dinh vé hinh
tinh dén thoi diém dua tai san d6 vao st dung theo du tinh.

Céc chi phi nang cap va déi mdi tai san ¢é dinh vé hinh dugc ghi tang nguyén gia clia tai san va cac chi phi khac dugc
hach toéan vao két qua hoat dong kinh doanh khi phat sinh.

Khi tai san ¢é dinh v6 hinh dugc ban hay thanh ly, nguyén gia va gia tri khau hao Iy ké dugc xdéa s6 va cac khoan 1ai 16
phat sinh do thanh ly tai sdn dugc hach toan vao két qua hoat dong kinh doanh.
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4.9 Khdu hao va khdu trir

Khau hao va khau trir cGa tai san cd dinh hitu hinh va vé hinh dugc tinh theo phuaong phap duéng thing trong sudt thoi
gian s dung udc tinh cda tai san c6 dinh nhu sau:

May moc thiét bj 4-8nam

Phuong tién van tai 6-8nam

Thiét bi dung cu quan ly 4-5nam

Tai san ¢6 dinh hitu hinh khac 4 nam

Phan mém may tinh 5nam

Tai san ¢6 dinh vé hinh khac 3 ndm
4.10 Thué tai san

Thué tai chinh 1a nhiing giao dich thué tai san ma Ngan hang dugc chuyén giao phan I6n rdi ro va Igi ich gan lién vai
quyén s& hiru tai sdn cho thué. Quyén s& hiiu tai san c6 thé chuyén giao vao cudi thai han thué. Tai thoi diém nhan tai
san thué, Ngan hang ghi nhan tai san thué tai chinh 1a tai san c6 dinh thué tai chinh va ng phai tra vé thué tai chinh trén
Bang can déi ké toan véi cing mét gia tri bang vai gia tri hgp ly cla tai san thué. Néu gia tri hgp ly cla tai san thué cao
hon gid tri hién tai ciia khodn thanh toan tién thué téi thiéu cho viéc thué tai san thi ghi theo gia tri hién tai ciia khoan
thanh toan tién thué t6i thi€u. Khoan thanh toan tién thué tai san thué tai chinh dugc chia thanh chi phi tai chinh (s6
tién lai thué tai chinh) va khoan phai trd ng géc tiing ky sao cho s6 tién thanh toan méi ky bang nhau. Ngan hang tinh,
trich khau hao tai san cé dinh thué tai chinh vao chi phi khau hao trén ca s& dp dung chinh sach khau hao nhat quan vai
chinh sach khau hao clia tai san cting loai thudc s& hitu ciia Ngan hang. Néu khéng chéc chén la Ngan hang sé c6 quyén
s@ hitu tai san khi hét han hgp dong thué thi tai san thué sé dugc khau hao theo thai gian ngan hon gitia thoi han thué
hodc thgi gian st dung hitu ich ctia né.

Cac khoan thanh toan thué hoat déng khéng dugc ghi nhan trén bang can doi ké toan. Tién thué phai trd dugc hach
toan theo phuang phap dudng thang vao khoan muc chi phi hoat ddng khac trong suét thdi han thué tai san.

4.11 Cdc khodn phdi thu

Céac khodn ng phai thu khac ngoai cac khodn phai thu tir hoat déng tin dung trong hoat déng ngan hang ctia té chuc tin
dung dugc ghi nhan ban dau theo gia géc va luon dugc phan anh theo gia géc trong thai gian tiép theo.

Cac khoan ng phai thu khac dugc xem xét trich lap du phong rdi ro theo tudi ng qué han clia khoan ng hodc theo du kién
t6én that c6 thé xay ra trong trudng hgp khoan ng chua dén han thanh toan nhung t6 chic kinh t€ 1am vao tinh trang pha
san hodc dang lam th tuc giadi thé; ngusi ng mat tich, bé trén, dang bi cac co quan phat luat truy té, xét xit hodc dang
thi hanh an hodc da chét. Chi phi du phong phat sinh dugc hach toan vao “Chi phi hoat dong” trong ky.

D3i v6i cac khoan ng phai thu qua han thanh toén thi muc trich 1ap du phong theo huéng dan clia Théng tu s 228/2009/
TT-BTC do B6 Tai chinh ban hanh ngay 7 thdng 12 ndm 2009 nhu sau:
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4.11 Cdc khodn phai thu (tiép theo)

Thoi gian qua han Muc trich du phong
Tu trén sau (06) thang dén duéi mét (01) nam 30%
Tumot (01) ndm dén dudi hai (02) nam 50%
TU hai (02) néam dén dudi ba (03) nam 70%
Trén ba (03) nédm 100%

4.12 Ghinhan thu nhap va chi phi

Thu nhap tur 1ai cho vay va chi phi tra 1ai vay dugc ghi nhan trong bao cao két qua hoat déng kinh doanh trén co s& du
thu, du chi. Lai du thu phat sinh tir cac khoan cho vay phan loai tir nhém 2 dén nhém 5 theo Quyét dinh sé 493/2005/
QDB-NHNN va Quyét dinh s6 18/2007/QD-NHNN sé khong dugc ghi nhan vao bao céo két qua hoat déng kinh doanh
trong ky. Lai du thu cla cac khodn ng nay dugc chuyén ra theo déi & tai khoan ngoai bang va dugc ghi nhan vao bao céo
két qua hoat déng kinh doanh khi Ngan hang thuc nhan.

Cac khoan phi dich vu va hoa héng dugc hach todn trén co s& thuc thu, thuc chi.

C6 tuc bang tién nhan dugc tir hoat déng dau tu dugc ghi nhan la thu nhap khi quyén nhan ¢ tdc cia Ngan hang dugc
xac lap. C6 tic bang c8 phiéu va cac ¢é phiéu thudng nhan dugc khéng dugc ghi nhan 1a thu nhap ctia Ngan hang ma
chi cap nhat s6 lugng cé phiéu.

4.13 Cdc nghiép vu bdng ngoai té

Theo hé thong ké toan cia Ngan hang, tat ca cac nghiép vu phat sinh ctia Ngan hang dugc hach toan theo nguyén té. Tai
thai diém cudi nam, tai san va ng phai trd c6 nguén géc ngoai té dudc quy déi sang VND theo ty gia quy dinh vao ngay
lap bang can doi ké toan (xem chi tiét ty gia cac loai ngoai té ap dung vao ngay 31 thang 12 tai Thuyét minh s6 42). Cac
khoén thu nhap va chi phi bang ngoai té ctia Ngan hang dugc quy ddi ra VND theo ty gia vao ngay phét sinh giao dich.
Chénh léch ty gia do danh gia lai cac tai san va ng phai tra bang ngoai té sang VND dugc ghi nhan vao bao céo két qua
hoat dong kinh doanh.

4.14 Thué thu nhép doanh nghiép
Thué thu nhdp hién hanh

Tai san thué va thué phai ndp cho nam hién hanh va cac nam trudc dugc xac dinh bang gia tri du kién phai ndp cho (hoac
dugc thu héi ti) co quan thué, ap dung muc thué suat va cac luat thué cé hiéu luc vao ngay lap bang can déi ké toan.

Thué thu nhap hién hanh dugc ghi nhan vao két qua hoat déng kinh doanh ngoai trir trudng hgp thué thu nhap phat
sinh lién quan d&n mét khodn muc dugc ghi thdng vao vén chi s& hiiu, trong trudng hgp nay, thué thu nhap hién hanh
cling dugc ghi nhan tryc tiép vao von chd sé hiu.

Doanh nghiép chi dugc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai tra khi doanh
nghiép cé quyén hgp phap dugc bu trir gilta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nop va
doanh nghiép du dinh thanh toan thué thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co s thuan.

Cac bédo cdo thué ctia Ngan hang sé chiu su kiém tra clia co quan thué. Do viéc dp dung luét va cac quy dinh vé thué déi
Vi cac loai nghiép vu khac nhau cé thé dugc gidi thich theo nhiéu cach khac nhau, s6 thué dugc trinh bay trén cac bao
céo tai chinh c6 thé sé bi thay d6i theo quyét dinh cudi cing clia cc quan thué.

Bso cdo Thuong nien 2012/ /.

THUYET MINH BAO CAO TAI CHINH (tiép theo)

tai ngay 31 thang 12 ndm 2012 va cho nam tai chinh két thic cung ngay

4. CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
4.14 Thué thu nhdp doanh nghiép (tiép theo)
Thué'thu nhdp hoan lai

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh léch tam thai tai ngay lap bang can déi ké toan gitia co s&
tinh thué thu nhap cla cac tai sdn va ng phai tra va gia tri ghi s6 ctia chiing dugc trinh bay trén bao céo tai chinh.

Thué thu nhap hoan lai phai trd dugc ghi nhan cho tat ca nhitng chénh léch tam thdi chiu thué, ngoai trir thué thu nhap
hoan lai phai tra phat sinh tir ghi nhan ban dau cia moét tai san hay ng phai tra tir mét giao dich ma giao dich nay khong co
anh hudng dén Igi nhuan ké toan hoic lgi nhuan tinh thué thu nhap (hodc 16 tinh thué) tai thai diém phat sinh giao dich.

Tai san thué thu nhap hoan lai dugc ghi nhan cho tat ca nhiing chénh léch tam thai dugc khau trir, gia tri dugc khau tri
chuyén sang cac nam sau ctia cac khoan 16 tinh thué va cac khoédn uu dai thué chua sir dung, khi chdc chan trong tuong
lai sé& c6 lgi nhuan tinh thué dé sit dung nhimng chénh léch dugc khau tri, cac khodn 16 tinh thué va cac uu dai thué chua
st dung nay, ngoai trur tai san thué hoan lai phat sinh tir ghi nhan ban dau clia mét tai san hodc ng phai tra ti mot giao
dich ma giao dich nay khong c6 anh hudng dén Igi nhuan ké toan hodc lgi nhuan tinh thué thu nhap (hodc 16 tinh thué)
tai thai diém phat sinh giao dich.

Gid tri ghi s6 cla tai san thué thu nhap hoan lai phai dugc xem xét lai vao ngay két thic nién dé ké toan va phai giam
gid tri ghi s6 clia tai san thué thu nhap hoén lai d&n muc bado dam chic chan cé dd lgi nhuan tinh thué cho phép Igi ich
c@ia mét phan hodc toan bo tai san thué thu nhap hoan lai dugc st dung. Cac tai san thué thu nhap doanh nghiép hoan
lai chua ghi nhan trudc day dugc xem xét lai vao ngay két thic nién dé ké toan va dugc ghi nhan khi chac chén c6 du lgi
nhudn tinh thué dé c6 thé st dung cac tai san thué thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trad dugc xac dinh theo thué suat du tinh sé ap dung cho
nam tai chinh khi tai san dugc thu héi hay cong ng dugc thanh toan, dua trén cac muc thué suat va luat thué cé hiéu luc
vao ngay két thuic nién doé ké toan.

Thué thu nhap hoan lai dugc ghi nhan vao bao céo két qua hoat déng kinh ngoai trir trudng hgp thué thu nhap phat
sinh lién quan dén mot khodn muc dugc ghi thdng vao von chi sé hiiu, trong trudng hgp nay, thué thu nhap hoan lai
cling dugc ghi nhan truc ti€p vao vén chd sé hiu.

Ngan hang chi dugc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi ngan hang c6 quyén
hgp phap dugc bu trir gilta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va cac tai san thué
thu nhap hoan lai va thué thu nhap hoan lai phai tra lién quan t6i thué thu nhap doanh nghiép dugc quan ly béi cing
mot ca quan thué d6i véi cing mot don vi chiu thué va ngan hang du dinh thanh toan thué thu nhap hién hanh phai tra
va tai san thué thu nhap hién hanh trén cg sé thuan.

4.15 Tai san ay thdc quan ly giir hé

Cac tai san gilr cho muc dich ay thac quan ly gitt hé khéng dugc xem la tai san ctia Ngan hang va vi thé khéng dugc bao
gém trong cac bao céo tai chinh ca Ngan hang.

4.16 Du'phéng cho cdc cam két ngoai bang

Theo Quyét dinh s6 493/2005/QD-NHNN va Quyét dinh s& 18/2007/QD-NHNN clia Ngan hang Nha nudc, té chuc tin
dung phai thuc hién phan loai va trich lap du phong rui ro déi véi cac khoan béo lanh, chdp nhan thanh toan va cam két
cho vay khéng hlly ngang vé diéu kién va c6 thai diém thuc hién cu thé (goi chung la cac khoan cam két ngoai bang)
vao cac nhom quy dinh tai Diéu 6 hodc Diéu 7. Theo d6, cac khodn cam két ngoai bang dugc phan loai theo cac muic d6
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THUYET MINH BAO CAO TAI CHINH (tiép theo)

tai ngay 31 thdng 12 ndm 2012 va cho nam tai chinh két thdc cing ngay

4. CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

4.16 Du'phong cho cdc cam két ngoai bdng (tiép theo)

rdi ro nhu sau: Ng du tiéu chuan, Ng can cha y, Ng dudi tiéu chuan, Ng nghi ngd va Ng c6 kha nang mat vén dua vao tinh
trang qua han va cac yéu t6 dinh tinh khac.

Du phong cu thé cho cac cam két ngoai bang dugc tinh tuong tu nhu du phong cac khoadn cho vay khach hang tai Thuyét
minh s6 9. Chi phi du phong dugc hach toan trén khodn muc "Chi phi dy phong rui ro tin dung”trén bao céo két qua hoat
déng kinh doanh va s du dugc theo déi trén khoan muc cac khoadn ng khac ctia bang can déi ké toan.

4.17 Cdc hop déng ky han, hodn déi va hop déng tuong lai ngoai té

Dai vai cac hgp déng ky han, hoén déi va tuong lai tién t&, chénh léch gilta gia tri VND clia s6 lugng ngoai té cam két mua
/ bén tinh theo ty gid ky han va ty gia giao ngay tai ngay hiéu luc ca hgp dong dugc ghi nhan ngay tai ngay hiéu luc ctia
hgp déng nhu mét khodn muc tai san - khodn muc “Cong cu phai sinh tién té va cac tai san tai chinh khac” néu duong
hodc khoan muc céng ng - khoan muc “Céng cu phai sinh tién té va cdc tai san tai chinh khac” néu am. Chénh léch nay
sau d6 dugc phan bé tuyén tinh vao khodn muc“Lai/I6 thuan ti hoat dong kinh doanh ngoai héi” trong suét ky han cda
hgp déng. Tai thai diém lap bao cao tai chinh, cam két theo cac hgp dong ky han, hoan déi va tuong lai ngoai té dugc
danh gia lai theo ty gia chinh thiic do NHNN cong bé. Lai hoac 16 do danh gia lai dugc hach toan vao khoan muc “Lai/16
thuan ti hoat dong kinh doanh ngoai héi".

4.18 Bu trur

Tai sdn va ng phai tra tai chinh dugc bu trir va thé hién gia tri rong trén bang can ddi ké toan chi khi Ngan hang c6 quyén
hap phap dé thuc hién viéc can trir va Ngan hang du dinh thanh toan tai san va ng phai trd theo gia tri rong, hodc viéc
tat todn tai sadn va ng phai tra xay ra dong thai.

4.19 Lgi ich ctia nhdn vién
4.19.1 Trg cdp nghi huu

Nhan vién Ngan hang khi nghi huu sé dugc nhan trg cp vé huu tir Bdo hiém Xa hoi thudc B Lao déng va Thuong binh
Xa hoi. Ngan hang sé phai déng bao hiém xa héi cho mdi nhan vién bang 16% lucng co ban hang thang clia ho. Ngoai
ra, Ngan hang khéng phai cé6 mét nghia vu nao khac.

4.19.2 Trg cdp thoi viéc tu' nguyén va trg cdp mdt viéc

Trg cap mat viéc: theo Diéu 17 clia B6 Luat Lao ddng, Ngan hang ¢ nghia vu chi tra trg cap cho nhan vién bi mat viéc do
thay ddi co cdu té chiic hodc cdng nghé. Trong trudng hgp nay, Ngan hang c¢é nghia vu chi tra trg cdp mat viéc bang mét
thang luong cho méi ndm lam viéc muic trich 1ap t6i thiéu cho ngudi lao déng bang hai thang luong. Tang hodc gidm sé
du tai khodn dy phong dugc hach toan vao chi phi quan ly doanh nghiép trong ky.

4.19.3 Trg cdip that nghiép

Theo Théng tu s6 04/2009/TT-BLDTBXH hudng dan Nghi dinh s6 127/2008/ND-CP vé bao hiém that nghiép, tir ngay 01
thang 01 nam 2009, Ngan hang c6 nghia vu ddng bao hiém that nghiép vdi mic bang 1,00% quy tién luang, tién cong
déng bao hiém that nghiép ctia nhiing ngudi tham gia bdo hiém that nghiép va trich 1,00% tién luang, tién cong thang
déng bao hiém that nghiép cda tiing ngusi lao déng dé déng cuing ldc vao Quy Bao hiém That nghiép.
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VISION

Weaimtobecomealeading bankin term of service
quality and comprehensive financial solutions in
Banking - Insurance - Investment.

CORE VALUES

BAOVIET Bank’s mission is to develop the bank
) into a modern one, which underscores standardi-
zations in governance, execution and operation
to ensure that the top-quality services are in place
and clients’ satisfaction is met, thus creating a
source of sustainable added value for our share-
holders, generating long-term benefits for our
staffs and at the same time fulfilling obligations
to society and the community.

Towards standards: Standards on organizational model, corporate
governance, technology, banking services, and working environment
for building a dynamic bank.

Sustainable efficiency: BAOVIET Bank prioritizes endeavors and

practical contributions that help achieve sustainable effectiveness.

TreRER.

-

BAOVIET Bank really places importance on correct assessment of
risks, resource development and capacity building to maintain the
sustainable efficiency.

VLT

Non-boundary creativity: Capturing and being ready to receive
new ideas and opportunities, to have completion solutions to make
a difference. BAOVIET Bank regards creativity a key of successes in a
fiercely competitive and swinging banking environment.

SR

]
o

T UV Ve " W G VA

™,

NN
‘%}E TR

™

S

e

Successful co-operation: Enhancing the spirit of cooperation, respect
for colleagues and promotion of the collective strength.
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Unanimity and sharing: Having sense of responsibility, sharing with
the colleagues, customers and community.
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474 With new chart
of more than 3
2013 shall be &
transitional year

Bank to enter a n

Dear Valued Customers, Partners and Shareholders,

The year 2012 wrapped up with many existing problems, difficulties of the economy in general and with many changes,
“ups and downs” of the banking sector in particular. Profit of the banks declined, many banks were at losses, non-per-
forming loans raised, positions of senior manager changed, many banks were merged or acquired...It can be said that
2012 was a very difficult year for commercial banks and BAOVIET Bank was not an exception. However, with operation
guidelines determined by the Board of Directors right from the beginning of the year: Trading safely - effectively and
promoting our strengths as a member of Bao Viet Holdings, basic targets of BAOVIET Bank in 2012 have been still stable
in comparison with targets in the previous year, its operations has been safe, right and its responsibilities have been
always shared to contribute to the community, especially the Bank has completed the chartered capital increase to 3,000
billion VND.

2013 will be certainly an extremely difficult year for Vietnam’s banking system including BAOVIET Bank. To
overcome these difficulties, challenges and seize the opportunities of success, BAOVIET Bank understands that it
is very necessary to have new changes in business strategy in accordance with the general situation and internal
development conditions of the bank. With the new chartered capital of more than 3,000 billion dongs, 2013 will be
an important transitional year for a new development stage of BAOVIET Bank with the guidelines to continue to be
affirmed: “Safety and efficiency to develop”.

Ladies and Gentlemen,

In its forthcoming development roadmap, BAOVIET Bank will face many difficulties and challenges. However BAOVIET
Bank’s Board of Directors and entire staffs always consider the challenges as opportunities and motivation for the
determined, consistent and enduring people like them. BAOVIET Bank overcame many difficulties in 2012 and achieved
much performance during 4 operation years, this is the most convincing evidence of dedication and efforts of staffs in
BAOVIET Bank family and valuable support of customers, shareholders and partners for the Bank. | believe that with clear
strategic orientation and specific operation plans, BAOVIET Bank will continue to achieve many business successes to
bring practical values to the customer, shareholders, partners, staffs and the community.

I hope that we will continue receiving your sharing, unanimity and cheer for the next development periods of BAOVIET
Bank so that Bao Viet brand continues to shine in the banking sector.

On behalf of the Board of Directors, | would like to send our most sincere thank to our valued customers, shareholders
and partners.

I wish you health, happiness and success!

Yours sincerely,

—

Mrs. Nguyen Thi Phuc Lam
The Board of Directors Chairperson
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values brought |
Bank shall be
increasing. 44

Ladies and Gentlemen,

The year 2012 wrapped up with many dif-
ficulties and challenges which have been
existed in the economy, especially in the
banking sector, the explosion of bad debts
caused certain consequences of mergence of
small and weak banks, a decrease in the size
of total assets and profits in most banks and
massive staffs cutback in the banking sector.
This may be the most difficult period for the
banking sector in Vietham with many diffi-
culties and instabilities. BAOVIET Bank, a new
commercial bank with 4 operation years, also
faces many difficulties in this “launch” period.
However, with effort and unanimity of the
whole system, especially the close instruc-
tions of the Board of Directors, with timely
decisions and policies, increase of chartered
capital, BAOVIET Bank has gradually consoli-
dated management structure and organi-
zational model from headquarters to each
business unit in the system.

In the past year, with the guidelines: “Safety and efficiency to develop”, BAOVIET Bank basically met the targets of
business operation proposed by General Shareholders’ Council, strictly implemented direction of the Government, the
State Bank of Vietnam, contributing positively to macroeconomic stability and ensuring social security. In the general
difficult conditions of the economy and the banking sector, BAOVIET Bank ensured criteria of safety, liquidity and
controlled credit quality in business operation, and gradually stabilized organizational models and key personnel and so
forth. In addition, in 2012, the Bank promoted corporate cultural activities, contributed positively to the community with
voluntary, meaningful, practical and humane social activities.

It is predicted that 2013 will be a year with many unpredictable challenges for the banking system but with many new
opportunities for the banks being able to quickly snatch. With the new chartered capital of 3,000 billion VND, BAOVIET
Bank will focus on the key tasks to maintain sustainable development under the direction of the Board of Directors to
bring true value and sustainable benefits to customers, partners, shareholders and employees of the bank. BAOVIET
Bank shall focus on the following key tasks:

« Improving the organizational structure: To continue reinforcing organizational structure for effective operation;
To build a solidary, creative and youthful working environment; To improve salary, welfare and treatment policy
basing on work efficiency of employees; And to build management culture in basic of work efficiency.

« Enhancing business operation: To intensify risk management and credit quality control, BAOVIET Bank shall
continue improving operation management capacity to meet target of sustainable and effective credit growth.

« Concentrating on products development: To maintain and develop variety in quality products and services;
To improve utility application of a modern bank to increase value for shareholders, customers and the society. To
promote co-operation between retail banks and commercial banks, between BAOVIET Bank and the members of
Bao Viet Holdings to create comprehensive associative products and services, providing value added for customers
and benefit of each member of the Bao Viet network.

« Increasing quality of customer services: To pay special attention to activities which bring satisfaction to customers
and help strengthen competitiveness of BAOVIET Bank in the market.

« Fostering activities towards the community: To continue practical and meaningful activities towards the
community with contribution of the entire BAOVIET Bank as well as each employee.

With the inheritance of development tradition from BAOVIET Holdings as well as your support and unanimity, | have
strong believe that our reputation and brand will be affirmed, the true and sustainable values that BAOVIET Bank brings
to our valued customers, shareholders, partners, employees and the community will constantly increase.

Yours sincerely,

. —

Mr. Nguyen Hong Tuan
Chief Executive Officer
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The Board of Directors (BOD) of BAOVIET Bank decides the bank’s strategy, medium-term development plans
and annual plans. BOD also endorses a spectrum of organizational and managing issues, determines the es-
tablishment of BAOVIET Bank'’s subsidiary units, and issues regulations on the bank’s organization, governance
and operation in line with BAOVIET Bank’s statute ratified by the Governor of the State Bank of Vietnam in the
Decision No. 3130/QD-NHNN dated 16th December 2008.

Board of Directors consists of five members:

Mdm. Nguyen Thi Phuc Lam Mr. Le Trung Hung
BOD Chairperson BOD Vice Chairman
MA in Economics BA in Economics

Mr. Ton Quoc Binh
BOD Member
PhDinIT

Ms. Ngo Thi Thu Trang
BOD Member
MBA

Mr. Duong Duc Chuyen
BOD Member
MA in Finance
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The Control Board shall conduct internal audit, inspect and assess the observance of law, internal regulations,
charter, resolutions and decisions of the General Shareholders’ Meeting and the Board of Directors.

The Supervisory Board of BAOVIET Bank consists of three members:

Head of Supervisory Board
BA in Economics

Full-time member
BA in Economics

Full-time member
BA in Economics



94  BAOVIET Bank Annual Report 2012 95

N MANAGEMENT BOARD

BAOVIET Bank’s Management Board gathers those who have been intensively trained inside and outside the
country and used to hold key positions in prestigious financial institutions in Vietnam.

Mr. Ton Quoc Binh

Standing Deputy Chief Executive
Officer/ Chief Retail Banking Officer
PhDin IT

Mr. Nguyen Hong Tuan
Chief Executive Officer
BA in Law and MBA

Ms. Nguyen Thi Nguyet Thu Ms. Nguyen Thi Thuy Duong

Chief Treasury Officer Chief Risk Officer
BA in Economics, MA Banking & Finance
MA Banking & Finance

Mr. Bui Quoc Khanh
Chief Information Officer
BAinIT

Ms. Tran Thi Minh Hue
Chief Operation Officer
MA Banking & Finance

Mr. Vo Trung Thanh
Deputy Chief Corporate
Banking Officer

MBA

Ms. Do Thi Phuong Lan
Chief Accountant
MA Banking & Finance
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I MAJOR FINANCIAL INDICATORS

Total asset

13,283

billion VND

Capital Profit before tax
3,000 121
billion VND

billion VND

Total asset (billion VND) 7,270 13,721 13,225 13,283
Deposit from customers (billion VND) 3,514 7,291 7,030 6,265
Loans and advances to customers  (billion VND) 2,256 5,615 6,713 6,748
Number of branches 11 26 30 30
Profit before tax (billion VND) 76 178 154 121
Profit after tax (billion VND) 63 133 116 91

Capital Adequacy Ratio - CAR % 35 21 22 42




Being one of the newly established banks in the market, during the past four years, BAOVIET Bank has
been gradually creating confidence in customers. The trust in a unit directly under a leading Financial
- Insurance Holdings like Bao Viet is a motivation for BAOVIET Bank to strive to improve service quality
with the aim at meeting more and more requirements of customers.

We hereby publish an exchange of one staff of BAOVIET Bank and Ms. Pham Hong Nhung — Householder
of footwear business in Luong Van Can Ward, Hoan Kiem District, Hanoi:

In the area of Hoan Kiem District, there are many commercial joint stock banks, why do you choose
BAOVIET Bank to cooperate?

Business household is characterized by idle money waited for goods receipt so | had many relation-
ships with the banks on the area. However, | realized that the service quality in the banks that | had ever
dealt was inappropriate with my demands. Being introduced by an acquaintance, | have tried savings
product and some other services of BAOVIET Bank and | feel that it is satisfactory and suitable with my
business needs.

Can you give us some comments on the products of BAOVIET Bank?

After nearly 6 months of trading at Bank BAOVIET, I'm very pleased with the savings products of the
Bank. In addition, the SMS Banking service helps me control the account activity, ATM card service that
allows me to withdraw cash 24/24 versatility at all ATMs without paying any fee ...

In cooperation with BAOVIET Bank, what makes you feel most satisfactory?

Whenever coming to deal in BAOVIET Bank, | always receive the full and detailed instructions from Mr.
Son (Senior expert of Science and Technology Department - Reporter) regarding procedures of savings
deposit as well as common account dealing. In addition, he also creates all favourable conditions when
I come and deal and consults me about using appropriate services. | am really satisfactory with working
style of the staff of BAOVIET Bank and the counter.

Do you have anything to contribute so that BAOVIET Bank better serves customers’ needs?

Currently, BAOVIET Bank locates nearly my business facility so transactions all are very convenient. |
have partners in other localities outside Hanoi and they usually receive money but through private
gold shops, which is unsafe and very expensive. Therefore, | have a desire that, in the coming time,
whenever | have demand to transfer money, the bank shall implement the most quickly so that my
partners can familiarize with money transfer through bank - if they feel convenient and quick, it will
be very advantageous for me

Thank you very much!

Reporter
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Vietnam’s economy was
also affected seriously in
global economic recession
and 2012 was considered
as a very difficult year for
the banking sector: People
income reduced, the real
estate market was frozen;
In addition, conservative
policy of the State Bank of
Vietnam caused expense
savings, limit of invest-
mentortrade. Thedemand
for banking services, espe-
cially credit services, signif-
icantly reduced, and it was
very difficult for banks to
find customers, especially
in the context of rising bad
debts.

Number of customers

59.174
43.102
12323
2519 I
l_- T T
2009 2010 2011 2012
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Savings and Deposits (billion VND)

2,725

1,677
1,495

415

—

2009 2010 201 2012

Loan (billion VND)

998 990

750

428

]

Number of cards

2009 2010 2011 2012

Bancassurance (billion VND)

44.381

30.680

5.870

2009 2010 201 2012

3.8
35

2.17

0.8
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RETAIL BANKING

In spite of very difficult situation, with efforts of business

units and appropriate policies of the Retail Banking
Division, main operation targets of the Retail Banking
Division in 2012 still had growth in comparison with that
in 2011, with details as below:

At the end of 2012, the number of customers reached
59,174, equal to 137% in comparison with the number
of customers at the end of 2011 and archived 74% of
the plan. Simultaneously, the number of debit cards
reached 44.381, equal to 144% in comparison with that
in the previous year and archived 74% of the plan.

With regard to capital mobilization from individual
clients, at the end of 2012, the balance was 2,725 billion
dong, it increased to 162% compared with balance in
the previous year and reached 78% of the plan. In the
context that interest rate ceilings of mobilized capital
was adjusted continuously to reduce under direction of
the State Bank of Vietnam, and competition from other
joint stock commercial banks was fierce, The above
results were considered a good growth and evidence to
prove effort of the Retail Banking Division and business
units in 2012.

Bancas revenue growth in 2012 was not as planned.
Until December 31st, 2012, Bancas revenue reached
2,17 billion dong, equivalent to 62% of Bancas revenue
growth in 2011.

In 2012, activities of lending to individual clients faced
many difficulties when total demand decreased and bad
debts increased. The Retail Banking Division focused on
exploiting the potential customers, good customers and
less risky loans, at the end of 2012, the archived results
were relatively positive, total loans of individual clients
reached 990 billion dong equivalent to 132% of loans in
2011 and reached 110% of the plan.

DEPLOYED SOLUTIONS

TO IMPROVE AND DIVERSIFY PRODUCTS

With the target to be the leading retail bank in terms of
service quality and comprehensive financial solutions
“Banking - Insurance - Investment”, the Retail Banking
Division should continuously research, develop new
products and inspect, adjust current products to perfect
and improve services quality and strengthen competi-
tiveness of BAOVIET Bank.

Grasping the trend and with target to diversify services,
products, in November 2012, BAOVIET Bank officially
launched services of WESTERN UNION international transfer.

With the target to orient to customer group of Life
Insurance Agents, one of the potential customer groups
of BAOVIET Bank and addition to traditional products
and services such as insurance payment, card services,
internet banking.. being provided to the customer
group, BAOVIET Bank has deployed Overdraft products
for life insurance Agents, which shows special attention of
BAOVIET Bank to Clients concerning the insurance sector.

Modern products such as electronic bank, internet
banking also had a high priority in orientation of
BAOVIET Bank. In 2012, BAOVIET Bank continued
adding some services such as online payment (Co-
operating with Smartlink and Onepay); Money transfer
through card (Co-operating with SML); Money transfer
and receipt with Identity Card, and especially the Retail
Banking Division researched to implement project of
issuing VISA international credit card.

With products of capital mobilization and other trans-
actions services, the Retail Banking Division actively
built, inspected and improved services such as
improvement of savings transactions process, construc-
tion, renovation of new services'tariff... The completion
and improvement of the services quality was towards
standards and to bring customers sustainable values.
In 2012, the Retail Banking Division has successfully
implemented products to support capital mobiliza-
tion such as Saving Book Overdraft and mortgage of
savings books in 13 months... These products helped to
improve competitiveness and create significant growth
in capital mobilization of the Retail Banking Division.

TO DEPLOY MARKETING ACTIVITIES AND
CUSTOMER CARE SERVICES

In order to enhance efficiency of communication, brand
advertisement and product, programs of capital mobili-
zation in 2012 were deployed in accordance with features
of each particular branch and each specific customer
groups. Accordingly, the branch actively made plan of
gifting programs applied in it. The gifting programs of
capital mobilization achieved significant efficiency.

The Retail Banking Division has also deployed emulation
program to develop service of individual client loans
with some products such as loans to buy, construct
and repair house, loans to buy car, Tin An gia, Tin Hung
gia... Emulation program has brought efficient account
outstanding growth and motivate and encourage the
efforts of each business unit as well as each individual.

In addition, the Retail Banking Division continued
deploying customer services with gifting programs,
grateful programs and introducing to customers
incentives, promotions and the “golden Address” with
promotion when using products of BAOVIET Bank.

TO MANAGE AND PROMOTE BUSINESS
OPERATION

In 2012, the Retail Banking Division started holding
weekly meetings with Branches. Appropriate direction
and solutions were made basing on exchanging regularly
and promptly grasping the situation. This helped to
create positive changes and show the close attention,
unanimity of Headquarters to business units. The Retail
Banking Division timely deployed management of input
and output interest rate in business units, through
regular reports, the headquarters can inspect daily
changes in interest rate to appropriately operate and
allocate expenditure.

To continue implementing the policy to exploit the
advantages of members of Bao Viet Holdings, the Retail
Banking Division directed to develop thousands more life
insurance agents opening an account to use the services
of BAOVIET Bank.The increase of customers and especially
potential customers were considered as the key tasks of
the Retail Banking Division and business units.
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In the difficult situation of 2012, the results that the
Retail Banking Division achieved were remarkable.
The platform with the products or services has been
being developed; quality of services has been being
improved. This was an important basis for BAOVIET Bank
to continue to build, improve and develop.

BUSINESS ORIENTATION
2013

To develop priority customers: In 2013, the Retail
Banking Division will continue to focus on developing
life insurance agents, constructing products, services
and priority policy for staffs of Bao Viet Holdings to
provide this customer group with diversified and
convenient services to exploit available advantages and
to be basic of long term development.

To improve and diversify products and services: With
orientation to be the leading bank in terms of products
and services, BAOVIET Bank will continue to improve
and develop products for individual clients, products of
electronic banks to ensure competitiveness.

To improve quality of customer services: Perfecting
process, improving services and constructing standards
on transactions. Service quality guarantee will be a main
task throughout 2013 and the next years.

To implement new management regulations on input
and output interest rate: The Retail Banking Division
planned to research and implement new regulations
to help business units improve initiative from input
capital mobilization to loans. General target is still to
improve efficiency of cost use (reducing ratio of cost
to revenue) and gradually improve contribution of the
Retail Banking Division to profit of BAOVIET Bank.




CORPORATE BANKING

“BENEFITS GO ABREAST”

In 2012, BAOVIET Bank deployed many policies and solutions to timely meet capital
requirements of enterprises.
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Lilama 10 Joint Stock Company is one of the close customers of BAOVIET Bank. It is a
member of Vietham Machinery Installation Corporation, specialized in manufacturing
and installing industrial equipment and steel structure with some national-level works
such as: Hoa Binh Hydropower Plant, IALY Hydropower Plant, Dung Quat Oil Refinery,
Son La Hydropower Project and so forth.
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Mr. Dang Van Long — General Director of Lilama 10 told that: “During the past time,
BAOVIET Bank has timely supported and met capital requirements with preferential
policies so that we can stabilize our production and business, guaranteeing completion
of important works on and ahead the schedule. On the other hand, BAOVIET Bank’s
products and services have been provided through simple, quick and convenient
procedures such as funding, L/C opening, guarantee of various kinds, services of
payment, money transfer... bringing many benefits to our company”.

1111 95
¢

“Benefits going a breast”always is the target, to which BAOVIET Bank orients to construct
a close relationship between the Bank and the business commodity.
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In2012, Vietnam’s economy EVALUATION OF BUSINESS PERFORMANCE IN 2012

encountered many difficul- In 2012, Vietnam's economy encountered many difficulties: high inflation,

ties: high inflation, sluggish sluggish real estate market, a sharp increase of business inventories leading
to direct difficulties for enterprises in the market. Therefore, the financial and
real estate market, a sharp banking sector in general and BAOVIET Bank in particular faced certain risks.
increase of business inven- Hence, the 2012 business targets of BAOVIET Bank have been influenced during
the deployment compared with the business plan scheduled from the early
tories leading to direct diffi- year.

culties for enterprises in the
P In 2012, the Commercial Banking Division has deployed the business support

market. activities across the system: providing credit packages for small and medium-
sized enterprises in accordance with the policies of the state, focusing and
promoting the supply of banking products and services for the prior sectors.

In 2012, CIF target increased by 30% as compared to that of 2011 and reached
1.739 customers. Bancassurance target reached 18,5 billion VND, increasing by
20% as compared to that of 2011. However, the targets of credit outstanding
balance only reached 5.758 billion dongs and the target of capital mobilization
only reached 3.540 billion dongs, a drastic reduction as compared to that of 2011.

Number of customers - CIF Customer 1,338 1,739
Deposits Billion VND 3,096 5,796 5,353 -
Loan Billion VND 1,783 4,617 5,963 5,758
Bancassuance Billion VND 0.4 73 15.4 -
Trade finance Billion VND 514 1,439 674 549
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Loan (Billion VND)

MAJOR INDICATORS 2012

Savings and deposits (Billion VND)
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ORIENTATION FOR THE YEAR 2013

In the context that the global economy, especially the key export markets of Vietnam such
as EU, Japan, is suffering a dramatic decline, the Vietnam’s economy in 2013 is determined to
still face many difficulties in macroeconomic stability. Moreover, the monetary and financial
market is still in the adjustment period, the process of restructuring the commercial banking
system in Vietnam has so far been implemented. In such context, the Commercial Banking
Division in 2013 has determined to focus on adjusting strategies, strengthening the core values,
structuring the customer portfolio in order to stabilize the available apparatus and markets
and prepare resources ready for strong growth when the market recovers in the coming years.

In 2013, the Commercial Banking Division of BAOVIET Bank has found the strategic focus to
be the promotion of capital mobilization; implemented credit growth in accordance with the
directions of the State Bank of Vietnam and orientation of the General Shareholder Council;

enhanced quality of loans and constructed lists of good customers.
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3,096
1,783 J
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Bancassurance (Billion VND) Number of customer
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In spite of strict poli-
cies and difficult busi-
ness environment in
2012, Treasury Division
strived for fulfilment
of targets to ensure li-
quidity with optimum
efficiency, build reputa-
tion on the inter-bank-
ing market. “Safety,
efficiency and taking
opportunities” is the
guidelines of the Treas-
ury Division throughout
2012.
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Capital management

To manage capital in centralized, safe and effective way across the system; closely
balance the daily cash flow throughout the system; to optimize the use of capital and
ensure the compliance with regulations of the State Bank. Liquidity maintenance in
2012 was a success of BVB. In the context of decline of faith in inter-banking market,
market splitting, credit institutions having insufficient prestige to make inter-bank-
ing loans, BAOVIET Bank continues to maintain and enhance its prestige, be issued
unsecured limits by many credit institutions to carry out inter-banking transactions.

Inthebackground ofagloomy marketin 2012, theTreasury Division also exploited business
the Division has focused on supporting, meeting the amount of foreign exchange arising
from the Business Units to serve the demands of individual and corporate customers for
sustainable targets of client maintenance, expansion and development.

Valuable papers trading

The investment and trade in Government bond was safe, effective and took business
opportunities. The maintenance of a reasonable bond portfolio with attractive interest
rate not only met requirements of secondary liquidity reserve but also provided high
efficiency.

Taking and exploiting market opportunities to trade in bonds also helped BAOVIET
Bank improve business efficiency and reputation on the bond market of Vietham.

Customer development

Taking the advantage of being a member of Bao Viet Holdings, in 2012, the Treasury
Division actively mobilized capital from the Holdings, member units, financial institu-
tions as well as some big corporate customers.

Beside the good implementation of the assigned indicators, the Treasury Division also
focused on reviewing, correcting and supplementing relevant internal documents;
encouraged the staff to attend the training course inside and outside the Bank;
consolidated and step-by-step standardized the working procedure to enhance
performance and capacity of each staff.

With the orientation “Safety, efficiency and taking advantage of opportunities’, all
staff of the Treasury Division shall unanimously contribute effort to reach the set
forth targets in 2013: sustainable and efficient liquidity, optimal efficient and safe
business of capital, foreign exchange and investment in bond business, completion
of operation regulating system, FTP program, performance evaluation system, con-
struction of qualified staff of personnel having professional ethnics and a profes-
sional working environment to continue to hold fast to the title “Efficient business
division of the year”.
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BAOVIET Bank has at-
tached a special impor-
tance to create a careful
awareness of risk man-
agement, develop the
recognition and analy-
sis skills on all matters
relating to types of risk
for all managers, regu-
larly review operations
to evaluate the strate-
gies and risks in each

mission and function.
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Principles of risk management

BAOVIET Bank has attached a special importance to create a careful awareness of risk
management, develop the recognition and analysis skills on all matters relating to
types of risk for all managers, regularly review operations to evaluate the strategies
and risks in each mission and function. BAOVIET Bank has implemented the Risk
Management System through an organizational structure to ensure the independ-
ence between functions of profitability and risk management. Risk Management

Division is responsible for proposing policies and risk management tools of the bank.

In 2012, the risk management of BAOVIET Bank has some outstanding features as

follows:

«  Board of Directors has promulgated the written guidance and orientations on
Credit policies, Credit issue operations and other banking activities.

+  The system of necessary documents relating to risk management known as a
basis for promoting business based on risk management was continuously
drawn, evaluated, amended and supplemented.

«  The re-verification was carefully and fully carried out and guaranteed in term
of progress in the condition of less human force; the credit monitoring shown
an important role in loan management; the Loan Dealing Department was very
active in supporting the branches and directly engaging in the recovery of non-

performing loans.

+  Departments of Non-credit Risk Management and Assets and Liabilities
Management have been promoting their management roles in the bank’s
operations and developing in accordance with the set forth orientation and

progress.
Credit risks

«  Credit risk management in BAOVIET Bank is a process of drawing up and im-
plementing strategies, policies of credit management of business in order to
achieve the safe goals and sustainable development, strengthening measures to
prevent, restrict and reduce bad debts and overdue debts in the credit business;
thereby, increasing revenue, reducing costs and improving the business
operation quality and performance in both short and long term of BAOVIET
Bank. BAOVIET Bank has deployed the organization and business model in
accordance with the orientation of a separation among business, support and
risk management functions shown in the formation of Commercial Banking
Division, Retail Banking Division (front office), Operation Division (back office)

and the Risk Management Division (middle office).
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RISK MANAGEMENT

+  Credit risk management policies were centralized in
the Headquarters to create the consistency between
business development orientation and policies on
risk management, including: Credit diversification,
Approval authority; Credit issuance process and
procedure; Credit rating system; Collateral assets;
Non-performing loan classification and control; Loan
inspection and monitoring.

« The Bank has promulgated regulations on credit
verification and approval including full papers,
regulations, procedures and instructions on credit
operation from the stage of customer development/
verification, business plan analysis to approval
and management of approved credit. In particular,
the Bank has adopted the pilot system of internal
credit rating for of corporate clients, Individuals and
Business Households and Financial Institutions (FI).

« The verification of Collateral assets was also
conducted under centralized mechanism, whereby
the Headquarters gave the consistent valuation
method and basis in the entire system, directly
verified critical items and monitored, managed the
valuation of Collateral assets of the business unit.

«  Credit Monitoring was also deployed daily with
monitoring and supervision tools to timely and
accurately provide the credit operational status and
evaluate the centralization rate of credit risks as well
as give early warning of abnormal arising in the credit
activity.

«  The mechanism of internal management reports was
implemented to detect risk signs to give early warning
as a basis for the implementation of credit policies in
each period. Besides, the report implementation is in
compliance with requirements by the State Bank and
the relevant authorities.

Liquidity and market risks

Right from its establishment, the BAOVIET Bank has
been aware of the importance of liquidity - market risk

management and established specialized department,
basically built and promulgated a full system of written
regulations on liquidity - market risk management, in
which tools for identifying, measuring, monitoring,
controlling and reporting risks are provided in detailed
and specific manner.

«  Risk management was carried out on the basis of
close, continuous and regular coordination between
Risk Management Division and business units,
especially the Treasury Division in terms of risk
management such as risk identification, development
of measurement tools, establishment of the limit
system and so forth. In addition, it was effectively
supported by the IT Centre on issues relating to data
exploitation, software development and construc-
tion of automatic reporting system.

. BAOVIET Bank has maintained regularly/irregularly
meetings of the Asset - Liability Management
Committee, Risk Management Committee to
promptly update the fluctuations of the market
and the operations of the BAOVIET Bank and timely
formulate management policies.

« In addition to the compliance with rates of solvency
and safety of operations under the provisions of the
State Bank, the BAOVIET Bank has also issued the
limit system of internal management such as liquidity
limits, Net Operation Profit limits, loss limits of foreign
exchange trading, the limits relating to valuable
papers investment and trading and so on. The
measuring, controlling, monitoring and reporting
of rates, limitations and limits were implemented
periodically in accordance with the regulations of
the State Bank and the BAOVIET Bank’s internal
regulations.

+  The BAOVIET Bank has advocated to diversify the
mobilized capital resources and maintain an amount
of assets with high solvency to fulfil all payment
obligations at any time; measured and controlled
the imbalance state of input/output cash flow terms
(Liquidity Gap) taking into account the adjusted
targets through researches of clients’ behaviour;
proceeded to set limits to manage and construct the
indicator system of liquidity risk warning.

+  The BAOVIET Bank has focused on two main types
of market risks making the biggest impact on the
Bank which are Interest rate and Exchange rate
risks: the centralized risk management policies are

implemented at the Headquarters to provide timely
and actively management policies in accordance
with the complex fluctuations of the market. Besides,
the construction of scripts and situations of interest
rate and exchange rate fluctuations on the market
were conducted as well as the assumptions on value
volatility of asset portfolio to determine the extent of
loss of profits/value of the Bank’s assets under such
the scripts and situations.

« The BAOVIET Bank has been developing risk
management tools and models for monitoring
and management such as: assessing the sensitive
difference towards interest rate between assets
and liabilities (Interest rate Gap, Gap PVO1, etc);
analyzing the effects of market factors on value of
Assets/revenue of the Bank (VaR, EaR and so forth);
evaluating the trading portfolio at market prices
(Mark to market); and so on to perform of a risk
management systematically and effectively towards
international standards and practices.

Operational risks

The establishment of Independent Operational Risk
Management Department of Risk Management Division
has shown the acknowledgement of Board of Directors
and Management Board on the importance and proper
orientation of the construction and development of
operational risk management in parallel with the business
development. Risk Operational Management at the
BAOVIET Bank is mainly indicated as follows:

«  To develop a relatively complete document system
on banking segments.

«  To orient the establishment of the operational risk
management framework under Basel Il standards
to underpin the organization and management -
information mechanism and agree on the operational
risk management procedures from risk identification,
measurement, control and report and so forth...

«  To complete the deployment of the risk assessment,
measurement and management system, build the
system of Key Risk Indicators (KRI); as well as improve
the operational risk management framework in the
entire system.

+ To update regulations, guidance and Black-lists
to complete and supplement the Anti-Money
Laundering regulations of the Bank and deploy the
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warning program across the system and other Assets
and Liabilities Management reports.

«  To complete rules and procedures on management
of information and technology systems, pay special
attention to the date security and safety policy and
set up the independent back-up management
mechanism (back-up system) to ensure the continuity
of business operations of the Bank.

«  To review carefully new professional regulations and
procedures before the promulgation as well as peri-
odically review to improve quality and progress of the
banking business.

Orientation forrisk managementoperation
in 2013

In 2013, the risk management operation of the BAOVIET
Bank will focus primarily on the followings details: (i)
Completing the organizational structure of the Risk
Management Division, improving professions to ensure
the risk identification, measurement, monitoring/control
and report to be fully and timely implemented, (ii)
Determining the risk appetite, issuing/adjusting the limit
and management to reduce risks for the Bank, controlling
types of risk which are able to cause loss of profit/value of
the Bank’s assets, namely:

«  Credit risk management: To keep on promoting
the achievements and overcoming the shortcom-
ings in the credit risk management in 2012, in which
the most important issue is to strengthen the credit
quality control, restrain and control the increase of
overdue debts and focus on dealing with Non-per-
forming liabilities.

«  Liquidity — market risk management: To research,
establish and develop risk management tools and
models to carry out the risk management systemati-
cally and effectively towards international standards
and practices.

«  Operationalriskmanagement:To focus on completing
operational risk management instructions and tools;
to set up plans and automatic reporting system of
operational risk management; to complete rules,
guidelines on anti-money laundering and build the
information technology system for the anti-money
laundering.
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Before the general dif- In 2012, Vietnam economy in general and the finance and banking sector in
particular faced up with many difficulties, challenges and fluctuations in macro-
economics. Before the general difficulties and challenges, BAOVIET Bank tried its
BAOVIET Bank tried its best to impressively overcome with successful completion of the set forth business

targets, cost savings and risk management. Also in this year, IT Division set a target:

I N F 0 R MATI 0 N TE c H 0 LO GY best to overcome impres- “Savings, Optimum, Standardization”, contributing to guarantee the basis targets

sively by good comp/e— that BAOVIET Bank had reached, particularly:

ficulties and challenges,

tion of business indica- «  Optimization: aims at enhancing the capacity of each organization through

optimization of the system’s capacity and working procedures, contribut-

ing to automate dealing stages and minimize manual procedures through

risk management. IT system. IT Division has reviewed the entire system from technology infra-
structure, guaranteeing safety and un-interruption, operation procedures to
system errors.

tors, cost reduction and

« Service orientation: IT Division has closely cooperated with Operation
Division/Departments to timely support daily business requirements and
strived to become “trusted advisers” on providing appropriate technologi-
cal solutions. Besides, it has also given commitments of service quality to its
customers through online support system like ITSM (IT Service Management).

With BAOVIET Bank'’s development orientation for 2013, IT Division shall focus on
developing the main contents as follows:

1 To provide online support services to all users to timely support
to resolve technical and operations errors.

2 To improve service quality through survey programs with three
contents: System quality, Service quality and Attitude - Behavior.

To make a list of technological strategic projects and schedule

3 on the basis of demand and business development orientation
of the year 2013.
4 To optimize reporting, analyzing and evaluating system of

operation effectiveness.

5 To set up an appropriate organizational structure and operating
procedure.
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CENTRALIZED OPERATION

BAOVIET Bank’s central-
ised operation model
helps to streamline per-
sonnel structure and
scale in BAOVIET Bank’s
branches, creating fa-
vourable conditions for
training and quality im-
provement of personnel
with intensive skills in
the Headquarters. The
model was deployed
right in the early days
of establishment and
BAOVIET Bank has been
showing obvious effec-
tiveness, which is clear-
ly reflected in increase
in productivity and per-

formance.
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Main activities in 2012

In 2012, Operations Division actively supported business units, guaranteeing smooth,
accurate and effective transactions of credit, payment and card operation and treasury.

Regarding the Credit Operations, the Division constructed and submitted for prom-
ulgation of the regulations on credit operations system, with the aim at orienting
to perfection and establishment of centralised management model, unification of
credit operations activities on the entire system. For guaranteed compliance with the
regulations and risk management during the process of borrowing disbursement, two
Credit Operations Departments carried out statistics and cross control of activities of
credit control and accounting on daily basis and reported to the Leaders at all levels
to well serve the management work. Beside, Credit Operations Division has also
cooperated with IT department and Financial and Accounting Department in checking
and resolving errors in Credit sub-system of the core banking system T24. Basically, the
considerable errors have been resolved.

In 2012, BAOVIET Bank’s payment activities were performed safely without any
difficulty, guaranteeing smooth payment, compliance with operations regulations and
procedures. Number of domestic telegraphic transfers considerably increased 56% as
compared with 2011, especially through Internet Banking, increase of 139% in quantity
and 175% in total money. For the last year, the process of money transfer abroad has
been reviewed and improved and the process of treasury operations was newly built
and implemented. Besides, in the system T24, menus of non-resident money transfer
deal receipt and payment and foreign exchange clearing was newly developed and put
into application.

Regarding the Card Operations, for the past year, number of deals increased 55%,
equivalent to 39% increase in value. In parallel with the increase in deals through ATM,
checking and answer of customer claims were timely carried out, resulting in increase
of more than 37% in quantity and 17% in value than the previous year. The Operations
Division actively proposed and leaded to cooperate with Network Development Board
and Branches to appraise the operational effects of ATMs in the entire system, transfer
some ATM:s of non-effective operation, successfully test and deploy international card
cash advance service in BAOVIET Bank’s ATMs.

Training work was attached special importance by the Operations Division in 2012.
Training coursesin authentication of signature, seal and true and counterfeit documents
were organized for the staffs of credit operations and dealers of business units. Besides,
internal training courses in Card and Customer Services were actively attended by the
Division’s staffs.

In 2013, the Operations Division shall continue to perfect the Credit Operations
Model, concretize organizational structure, functions and duties of Credit Operations
in Business Units, and coordinate to implement the program on supervision of credit
profiles and credit operations in Business Units. Improvement of dealing quality in
counters is also a focal content in the Division’s working plan in 2013. Training courses
in international payment, domestic money transfer and trade funding for the Branches
shall be organized and the relevant operation procedures shall be constructed and
perfected to enhance the effectiveness of BAOVIET Bank's operations.



GAOVIET

BAOV IET e :

“TRAINING IS AN INVESTMENT”

“Training is not an expense but an investment”. That is a sharing that Mr. Phi Trong
Thao - Director of the Training Centre of BAOVIET Holdings sent to BAOVIET Bank’s
leadership at the ceremony of granting certificates to BAOVIET Bank’s trainees
attending the training courses of selling skills and customer services organized by Bao
Viet Holdings in combination with BAOVIET Bank.

In 2012, BAOVIET Bank organized more than 20 training courses for more than 100
employees. Training objective always is to “train knowledge that the employees need
and provide them with missing knowledge".

Having ever cooperated in BAOVIET Bank’s training work since its early date of es-
tablishment, Mr. Nguyen Ba Ky - Vice Head of Training Department — Lecturer of
Customer Service Skills Training Course told that: “l am very impressed with BAOVIET
Bank’s training method that immediate after the training course ends, the trainees
shall be granted certificates and meet the senior leadership of the Bank being General
Director and managers of Divisions/Departments to share expectations. This helps
our trainees as well as lecturers always find their responsibilities and benefits in each
training course”.
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HUMAN RESOURCES DEVELOPMENT

Human resources are
the most valuable as-
set of a Bank, making
considerable contribu-
tions to the success and
sustainable  develop-
ment of an organiza-
tion. Recognizing that
importance, BAOVIET
Bank has been incan-
descently  investing
in development of a
stronger and stronger
staff in terms of both

quantity and quality.
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In 2012, the economy in general and the banking sector in particular faced up with
many difficulties and challenges. BAOVIET Bank, however, still continued to invest in
activities of human resource development such as organization of many operations
training course and deployment of some projects to improve labour productivity, build
measurement indicators of performance under the method of KPI indictor calculation
and associate performance results with the treatment schemes of the Bank.

BAOVIET Bank possesses a young, enthusiastic and dynamic staff with strong quali-
fications. In 2012, BAOVIET Bank’s personnel structure is expressed in the figures as
follows:

+  89% among total staffs have University and MA degrees of diversified majors:
Economics, Finance, Banking, Foreign Trade, Finance and Accounting, Marketing,
and so forth, 15,89% of whom are managers and 84,11% of whom are a staff of
highly qualified personnel.

+  53,50% among total staffs are direct sales executives and 46,50% are support
ones. It is shown in these figures harmony between a staff of sales and support
executives in a financial organization in orientation to retail services.

On the basis of the orientation 2013 together with determination to reach the business
target in the entire system, BAOVIET Bank shall continue to enhance development of
high quality human resources, attach specialimportance toemploy former experienced
staffs of prestigious banks. In addition, BAOVIET Bank shall also continue to make deep
investment in training and development of human resources through series of skill
and professional training and research programs for its personnel.
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ONE BAOVIET - ONE NEW FOUNDATION
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SHARING WITH THE SOCIAL COMMUNITY

Through the activities of deeply social and humane significance, BAOVIET Bank wants to affirm the
message: “Being a member of Bao Viet Holding, BAOVIET Bank always orients to the commitment to make
significant contributions to the community development through social and humane activities”

Mrs. Nguyen Thi Hai Duc - Project Manager of Operation Smile shared that: In October, 2012
Operation Smile and BAOVIET Bank had an opportunity to together cooperate in the Cranial Facial
Surgery Program in the Hospital 108, where some employees of BAOVIET Bank and its friends directly
witnessed marvelousness that had changed the lives of unlucky patients. With the donation of
BAOVIET Bank and the wholeheartedness of doctors coming from Australia and the Hospital 108,
Operation Smile successfully organized the surgery program for 12 cranial facial patients.

The program seemed to be a good starting for the route of voluntary charity among us. After that BAO
VIET Banker and Baoviet Banker “little” continued to support the charitable programs organized and
launched by Operation Smile such as: Offering cuddly animal and receiving smiles, Picture auction
sales to raise charitable funds and so forth and further one very significant and moving story that |
want to share is that: with the introduction and connection of Ms. Hoang Thi Kim Thanh - Head of
Trademark & Communication Department of BAOVIET Bank, Operation Smile successfully carried out
an surgical operation for the child named Chao Mui Phin - a little five-year girl from Lao Cai. Mui Phin
with cleft palate had not been surgically operated yet while her family was very poor. Mui Phin luckily
had met Mr. Phan Kim Bang - a college of Ms. Thanh in Bao Viet Holdings during his charitable trip
to Lao Cai.

Operation Smile and BAOVIET’s group of volunteers quickly arranged for the little girl named Mui
Phin to arrive in Hanoi and be surgically operated in Vietnam - Cuba Friendship Hospital. All the
surgical, traveling, accommodation, and care costs for Mui Phin and her family were sponsored by
Operation Smile and the group of volunteers. The surgery was successfully carried out as the expec-
tations of everyone. After one week of surgery, with the consideration and care of doctors as well as
the group of volunteers, Mui Phin had a brilliant smile like other children... After leaving the hospital,
Phin and the group of volunteers visited Operation Smile Office and contributed money to sponsor
for surgery of other children. Sincerely thanks in the canthus, intact smile and tightly held hands
of the little child, who cannot speak Kinh language made us extremely happy. Life of Mui Phin as
well as many other people of congenital malformation shall be positively changed by joining hands
of all of us. Thanks for BAOVIET Bank and benefactors, who have assisted Operation Smile to have
opportunity to help these patients!”
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CULTURAL AND COMMUNITY ACTIVITIES

In addition to the concentration on business activities, with BAOVIET Bank, 2012 is also considered to be a year of
many corporate cultural activities and toward the social community. The charity activities make BAOVIET Bank's
members enrich the sense of “mutual affection and love” sharing, contributing to create true and humane values
for the social community.

BAOQVIET Bank gave gifts to the poor in
Cao Bang on occasion of Tet holiday
Quy Ty 2013.

Following are some pictures of community and corporate cultural activities:

LE KHANH THANH
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school and Funeral House of Na- Ny y = & =

BAOVIET Bank participated in
construction of Thanh Co nursery Accompanied with the Heart Connec-
tion Club, BAOVIET Bank has held the

program “Mid-autumn full of warmth

tional Martyrs’” Cemetery, Route 9
and love” in Ba Vi Rehabilitation Centre
for Children with Disabilities, Hanoi.

launched by Ministry of Finance.

DI Ba ti thién
Lawrence 5. Ting s

Lawrence S. Ting Charity Walk Program.
This is the third year in a row that BAOVIET
Bank in HCMC has joined in this program.

One of corporate cultural exchange ac-
tivities of BAOVIET Bank.

In October of 2012, BAOVIET Bank be-

came the “Smile sponsor” of Charity Football, one of cultural and sport

Surgical Program held by the Opera- activities which improves the em-

tion Smile Organization at 108 Mili- MG i) CIiel (THEel GG

tary Central Hospital, Hanoi. sion in the Bank

BAOVIET Bank gave gifts, a saving book and

The “Talent tellers” Contest is not only a
playground deep in BAOVIET Bank’s cul-
ture but also a professional contest posi-
tively contributing to the development of
the Bank’s human resources.

a buffalo for the family of a pupil named Lu s
Kieu Oanh - a poor pupil who overcomes I_'..-'c-r-m:-; CHUNG KET..
obstacles in Thuong Ha Commune , Bao

Lac, Cao Bang.
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OPERATION NETWORK

BAOVIET Bank Head Office
Address: BAOVIET Building,

No. 08 Le Thai To St., Hoan Kiem Dist.
Telephone: 84 - 4 - 3928 8989

Fax: 84 -4 - 3928 8899

Email: hoiso@baovietbank.vn

BAOVIET Bank Transaction Center
Address: CMC Building, Duy Tan Str.,
Dich Vong Hau Ward, Cau Giay Dist.

Telephone: 84 - 4 - 3795 8606

Fax: 84 -4 -3795 8608

Email: sgd@baovietbank.vn

BAOVIET Bank Cho Mo

Address: No. 514 Bach Mai,

Hai Ba Trung Dist.,

Telephone: 84 - 4 -3627 7051

Fax: 84 -4-3627 7052

Email: pgdcm-sgd@baovietbank.vn

BAOVIET Bank Van Mieu

Address: No. 71 Ngo Sy Lien Str.,
Dong Da Dist.,

Telephone: 84 - 4 - 3732 6506

Fax: 84 -4-37326508

Email: pgdvm-sgd@baovietbank.vn

BAOVIET Bank My Dinh

Address: No. 08 Nguyen Co Thach Str.,
Tu Liem Dist.,

Telephone: 84 -4-3763 3176 /77
Fax:84-4-37633178

Email: pgdmd-sgd@baovietbank.vn

BAOVIET Bank Dao Tan

Address: No. 14 Dao Tan,

Cong Vi Ward, Ba Dinh Dist.,
Telephone: 84 - 4-3211 5400/ 01
Fax: 84 -4-3211 5402

Email: pgddt-sgd@baovietbank.vn

BAOVIET Bank Trung Hoa

Address: No. 03, Lot 4A, Trung Yen Urban
Area, Yen Hoa Ward, Cau Giay Dist.,
Telephone: 84 - 4 - 3783 4704/ 05

Fax: 84 -4-3783 4706

Email: pgdth-sgd@baovietbank.vn

BAOVIET Bank Ton Duc Thang
Address: No. 245 Ton Duc Thang Str.,
Hang Bot Ward, Dong Da Dist.,
Telephone: 84 - 4 - 3513 4264/ 65
Fax: 84 -4-3513 4263

Email: pgdtdt-sgd@baovietbank.vn

BAOVIET Bank Hoang Cau
Address: No. 07/100 Hoang Cau,

O Cho Dua Ward, Dong Da Dist.,
Telephone: 84 - 4 - 3513 4356

Fax: 84 -4-3513 4358

Email: pgdhc-sgd@baovietbank.vn

BAOVIET Bank Hanoi

Address: No. 08 Pham Ngoc Thach Str.,
Kim Lien Ward, Dong Da Dist.,
Telephone: 84 - 4 - 3574 7666
Fax:84-4-35747136

Email: cn-hanoi@baovietbank.vn

BAOVIET Bank Tran Xuan Soan
Address: No. 38 Tran Xuan Soan Str.,
Ngo Thi Nham Ward, Hai Ba Trung Dist.,
Telephone: 84 - 4 - 39335707

Fax: 84 -4-3933 5687

Email: pgdtxs-cnhn@baovietbank.vn

Nghe An Province

BAOVIET Bank Nghe An

Address: No. 105 Nguyen Thi Minh
Khai, Le Mao Ward, Vinh City
Telephone: 84 - 38 - 3550 669

Fax: 84-38-3550699

Email: cn-nghean@baovietbank.vn

BAOVIET Bank Truong Thi
Address: No. 87 Nguyen Van Cu,
Truong Thi Ward, Vinh City
Telephone: 84 - 38 - 3550 656 / 67
Fax: 84 - 38 - 3550 665

Email: gtktt-cnna@baovietbank.vn

BAOVIET Bank Ben Thuy

Address: No. 180 Nguyen Du Str.,
Ben Thuy Ward, Vinh City
Telephone: 84 - 38 - 3550 626

Fax: 84 - 38 - 3550 828

Email: pgdbt-cnna@baovietbank.vn

Hai Phong City

BAOVIET Bank Hai Phong

Address: No. 99 Bach Dang Str.,

Ha Ly Ward, Hong Bang District
Telephone: 84 - 031 - 3529 966 / 86
Fax: 84 - 031-3529 788

Email: cn-haiphong@baovietbank.vn

BAOVIET Bank Tran Nguyen Han
Address: No. 280 Tran Nguyen Han Str.,
Niem Nghia Ward, Le Chan District
Telephone: 84 - 031 - 3786 882 /83
Fax: 84 - 031 - 3786 884

Email: gtktnh-cnhp@baovietbank.vn

Ho Chi Minh City

BAOVIET Bank Ho Chi Minh Branch
Address: BAOVIET Building

No. 233 Dong Khoi, District 1
Telephone: 84 - 8 - 3824 5303

Fax: 84 - 8 - 3822 7481

Email: cn-hochiminh@baovietbank.vn

BAOVIET Bank Saigon

Address: No. 1119 Tran Hung Dao Str.,
District 5

Telephone: 84 - 8 - 3924 6365

Fax: 84 - 8-3924 6366

Email: cn-saigon@baovietbank.vn

BAOVIET Bank Nguyen Van Cu
Address: No. 146 Nguyen Van Cu Str.,
District 1

Telephone: 84 - 8 - 3836 0660

Fax: 84 - 8 - 3836 0663

Email: pgdnvc-cnhcm@baovietbank.vn

BAOVIET Bank Lac Long Quan
Address: No. 694 Lac Long Quan Str.,
Tan Binh Dist.,

Telephone: 84 - 8 - 3975 5871

Fax: 84 - 8-3975 5872

Email: pgdllg-cnhcm@baovietbank.vn

BAOVIET Bank Hang Xanh

Address: No. 265 Xo Viet Nghe Tinh,
Ward 15, Binh Thanh Dist.,

Telephone: 84 - 8 - 3551 5234

Fax: 84 - 8 - 3551 5224

Email: pgdhx-cnhcm@baovietbank.vn

BAOVIET Bank Quang Trung
Address: No. 388 Quang Trung,

Go Vap Dist.,

Telephone: 84 - 8 - 3921 2325/24

Fax: 84 -8-3921 2322

Email: pgdgt-cnhcm@baovietbank.vn

BAOVIET Bank Cong Hoa

Address: No. 94 Cong Hoa Str.,

Tan Binh Dist.,

Telephone: 84 - 8 - 3948 2252/53

Fax: 84 - 8 -3948 2254

Email: pgdch-cnhcm@baovietbank.vn

BAOVIET Bank Phu Lam

Address: No. 110-112 Kinh Duong
Vuong Str., Ward 13, District 6
Telephone: 84 - 8 -3817 0730/31

Fax: 84 -8-3817 0729

Email: pgdpl-cnhcm@baovietbank.vn

BAOVIET Bank Phu My Hung
Address: No. 966 Nguyen Van Linh,
Tan Phong Ward, District 7

Telephone: 84 - 8 -54104771/72
Fax:84-8-54104770

Email: pgdpmh-cnhcm@baovietbank.vn

BAOVIET Bank An Dong

Address: No. 97J Nguyen Duy Duong
Str., Ward 9, District 5

Telephone: 84 - 8 - 3830 0809

Fax: 84 - 8 - 3830 0988

Email: pgdad-cnhcm@baovietbank.vn

BAOVIET Bank Phu Nhuan

Address: No. 74 Hoang Van Thu Str.,
Ward 9, Phu Nhuan Dist.,

Telephone: 84 - 8 - 3997 0471

Fax: 84 - 8 -3997 0472

Email: pgdpn-cnhcm@baovietbank.vn
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Da Nang City

BAOVIET Bank Da Nang

Address: No. 86-88 Nguyen Van Linh
Str,, Nam Duong Ward, Hai Chau Dist.,
Telephone: 84 - 0511 - 353 8688

Fax: 84 -0511-353 9988

Email: cn-danang@baovietbank.vn

Dak Lak Province

BAOVIET Bank Dak Lak

Address: No. 26 Le Thanh Tong Str.,
Thang Loi Ward, Buon Me Thuat City
Telephone: 84 - 500 - 3989 989

Fax: 84 - 500 - 3939 989

Email: cn-daklak@baovietbank.vn

BAOVIET Bank Ngo Quyen
Address: No. AT Ngo Quyen Str.,

Tan An Ward, Buon Me Thuat City
Telephone: 84 - 500 — 3666 677

Fax: 84 - 500 - 3666 688

Email: pgdng-cndl@baovietbank.vn

Can Tho Province

BAOVIET Bank Can Tho

Address: No. 90-92 Tran Van Kheo Str.,
Cai Khe Ward, Ninh Kieu Dist.,
Telephone: 84 - 0710 - 3760 770

Fax: 84 -0710-3760 775

Email: cn-cantho@baovietbank.vn
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Ernst & Young LLP Company
“We are very proud of providing audit services to BAOVIET Bank”

During the past four (04) years since BAOVIET Bank’s date of official operation, we
have been proud of to be believed and selected as independent auditor for BAOVIET
Bank. Each year, we have worked many times to give objective opinions about
the operation results of the Bank, from auditing its annual financial statements to
reviewing its quarterly financial ones. Being an auditing company much experienced
and prestigious in the world market and Vietnam, we always to comply with Vietnam
accounting standards and international auditing standards applied in Vietnam during
the process of appraisal and selection of forms and data on the financial statements. It
is also the objective and desire of BAOVIET Bank’s Board of Directors and Management
Board to reflect the most realistic picture of operations of the Bank to its shareholders
and clients. The thing that impressed us is the professional working style of BAOVIET
Bank’s young and enthusiastic leadership and staff. In addition, despite of being a
newly established bank, BAOVIET Bank’s documentation system and procedures of in-
=y structions to financial works are quite detailed, sufficient and consistent. Therefore, our
audit has been made more clearly and conveniently. Entering the age of 5, we wish
BAOVIET Bank promotion of its youth and many successes!

Ms. Tran Mai Thao - Audit Manager of E&Y

e o w e e T ——
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GENERAL INFORMATION
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GENERAL INFORMATION (continued)

THE BANK

Bao Viet Commercial Joint Stock Bank is a 52% owned subsidiary of Bao Viet Holdings (formerly known as “Vietnam
Insurance Corporation”), which used to be a state-owned enterprise and was equitized and converted to a joint stock
company on 15 October 2007.

Bao Viet Commercial Joint Stock Bank (“the Bank”) was established in accordance with the Operation License No. 328/
GP-NHNN issued by the State Bank of Vietnam on 11 December 2008 and the 3rd Amended Business License dated 27
December 2012.

The Head Office of Bao Viet Commercial Joint Stock Bank is located at 08 Le Thai To Street, Hoan Kiem District, Hanoi,
Vietnam. As at 31 December 2012, the Bank has one (1) Head Office and nine (9) branches all over Vietham.

THE BOARD OF DIRECTORS

The members of the Board of Directors during the financial year ended 31 December 2012 and at the date of this report
are as follows:

BOARD OF MANAGEMENT AND CHIEF ACCOUNTANT

Name Position Date of Appointment

Ms Nguyen Thi Phuc Lam Chair person Appointed on 26 December 2008

Mr Le Trung Hung Vice - Chairman Appointed on 26 December 2008

Ms Ngo Thi Thu Trang Member Appointed on 26 December 2008

Mr Duong Duc Chuyen Member Appointed on 26 December 2008

Mr Ton Quoc Binh Member Appointed on 26 December 2008
BOARD OF SUPERVISION

The members of the Board of Supervision during the financial year ended 31 December 2012 and at the date of this
report are as follows:

Name Position Date of Appointment
Mr Tran Hoai Phuong Head of the Board Appointed on 12 March 2011
Ms Le Anh Phuong Member Appointed on 26 December 2008

Mr Nguyen Duy Khanh Member Appointed on 14 April 2011

The members of the Board of Management for the financial year ended 31 December 2012 and at the date of this report

are as follows:

Name

Mr Nguyen Hong Tuan

Position

Chief Executive Officer (CEO)

Date of Appointment

Appointed on 29 June 2012

Mr Ton Quoc Binh

Standing Deputy Chief Executive Officer

Appointed on 12 January 2009

Ms Nguyen Thi Nguyet Thu Chief Treasury Officer Appointed on 23 September 2011
Ms Tran Thi Minh Hue Chief Operations Officer Appointed on 09 December 2012
Ms Nguyen Thi Thuy Duong Chief Risk Officer Appointed on 04 March 2012

Mr Bui Quoc Khanh

Acting Chief Information Technology Officer

Appointed on 11 May 2012

Mr Vo Trung Thanh

Deputy Chief Commercial Banking Officer

Appointed on 4 March 2013

Ms Do Thi Phuong Lan

Chief Accountant

Appointed on 09 December 2012

LEGAL REPRESENTATIVE

The legal representative of the Bank for the financial year ended 31 December 2012 and at the date of the report is Mr
Nguyen Hong Tuan - Title: Chief Executive Officer.

AUDITORS

The auditors of the Bank are Ernst & Young Vietnam Limited.
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INDEPENDENT AUDITOR'S REPORT

The Board of Directors of Bao Viet Commercial Joint Stock Bank (“the Bank”) presents its report and the Bank’s financial
statements for the year ended 31 December 2012.

STATEMENT OF THE BOARD OF MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The management is responsible for the financial statements of each financial year which give a true and fair view of
the state of affairs of the Bank and of its results and cash flow for the year. In preparing these financial statements, the
Management is required to:

«  Select suitable accounting policies and apply them consistently;
Make judgments and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Bank will
continue in business.

The management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable
accuracy at any time, the financial position of the Bank and to ensure that the accounting records comply with the
registered accounting system. Management is also responsible for safeguarding the assets of the Bank and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Bank’s Management has confirmed to the Board of Directors that the Bank has complied with the above require-
ments in preparing the accompanying financial statements for the year ended 31 December 2012.

STATEMENT BY THE MANAGEMENT

We hereby approve the accompanying financial statements which give a true and fair view of the financial position of
the Bank as at 31 December 2012 and the results of its operations and cash flows for the year then ended in accordance
with the Vietnamese Accounting Standards and the Viethamese Accounting System for Credit Institutions and comply
with other relevant regulations by the State Bank of Vietnam.

For and on behalf of the Board of Directors:
Ms.Nguyen Thi Phuc Lam

Chair person

—

Hanoi, Vietnam

15March 2013

To: The Shareholders of
Bao Viet Commercial Joint Stock Bank

We have audited the financial statements of Bao Viet Commercial Joint Stock Bank (“the Bank”) as set out on pages from
5 to 63 which comprise the balance sheet as at 31 December 2012, the income statement and the cash flow statement
for the financial year then ended and the notes thereto.

The preparation and presentation of these financial statements are the responsibility of the Bank’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

Basis of Opinion

We conducted our audit in accordance with Viethamese Standards on Auditing. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
the Bank’s management, as well as evaluating the overall presentation of financial statements. We believe that our audit
provides a reasonable basis for our opinion.

Opinion

In our opinion, the financial statements, give a true and fair view of the financial position of the Bank as at 31 December
2012 and of the results of its operations and its cash flows for the year then ended in accordance with the Vietnamese
Accounting Standards and Accounting System for Credit Institutions and comply with other relevant regulations by the
State Bank of Vietnam.

Ernst & Young Vietnam Limited

I o i 1.

H E’rnét & Young VigblNam

[ ¥4 7
Vo Tan Hoang Van Tran Th| Mmh Tien
Deputy General Director Auditor
Certificate No. 0264/KTV Certificate No. 1331/KTV

Hanoi, Vietham
15March 2013
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as at 31 December 2012

as at 31 December 2012

Unit: VND Unit: VND

ASSETS Fixed assets 67,328,899,587 84,248,112,513
Cash on hand, gold and gemstones 108,611,774,932 107,495,323,535 Tangible fixed assets 46,504,702,743 51,707,978,669
Balances with State Bank of Vietham (“the SBV”) 278,044,785,808 223,673,334,925

Cost 83,840,593,814 74,137,390,383
Due from the banks 4,280,285,848,746 3,258,842,856,204

Accumulated depreciation (37,335,891,071) (22,429,411,714)
Placements with other banks 3,848,371,598,746 3,063,517,856,204

Financial lease assets - -
Loans and advances to other banks 433,100,000,000 196,000,000,000

Cost - -
Provision for credit losses of loans to other banks (1,185,750,000) (675,000,000)

Accumulated depreciation

Trading securities

95.200.000.000

543.086.100.000

Intangible fixed assets 20,824,196,844 32,540,133,844

Held-for-trading securities 95,200,000,000 543,086,100,000
Cost 58,459,181,123 57,699,920,363

Provision for impairment of held-for-trading securities - -
Accumulated amortization (37,634,984,279) (25,159,786,519)

Derivatives and other financial assets - -
Investment properties = -

Loans and advances to customers 6,610,965,436,335 6,633,211,500,804
Cost - -

Loans and advances to customers 6,748,196,896,386 6,712,706,763,411
- . Accumulated depreciation = =

Provision for credit losses (137,231,460,051) (79,495,262,607)
Investment securities 1,535,938,021,285 2,090,858,489,727 Other assets 306,875,096,194 283,505,266,020
Available for sale securities 1,535,938,021,285 2,090,858,489,727 Receivables [l ZIE s
Held-to-maturity securities B _ Accrued interest income 273,174,098,997 228,470,699,289
Provision for impairment of investment in securities - - Deferred enterprise income tax - -
Long-term investments - - Other assets 21,428,772,369 27,543,360,206
Investment in subsidiaries - - In which: Good will - -
Investment in joint ventures = = Provision for impairment of other assets = =
Investment in associates = - TOTAL ASSETS 13,283,249,862,887 13,224,920,983,728

Other long-term investments

Provision for impairment of long-term investments
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BALANCE SHEET (continued)

as at 31 December 2012

BALANCE SHEET (continued)

as at 31 December 2012

Unit: VND
OFF BALANCE SHEET ITEMS

m Unit: VND

LIABILITIES
Borrowings from the Ministry of Finance and the SBV - 858,975,631,831
Deposits and borrowings from other banks 3,535,272,207,863 3,572,928,705,159

Deposits from other banks

2,636,138,607,863

3,572,928,705,159

Contingencies

Borrowings from other banks 899,133,600,000 - Credit guarantees - -
Customer deposits and other amounts due to customers 6,265,077,991,858 7,029,847,748,380 Letters of credit 9,794,658,592 65,836,555,555
Derivative financial instruments and other financial liabilities = =

Other guarantees 144,260,754,820 74,479,974,707
Debts issued and other borrowed funds - -
Valuable papers issued - - Commitments
Other liabilities 329,499,539,266 91,957,550,928 Funding commitments to customers - -
Accrued interest expense 200,759,860,209 58,709,031,259 .

Other commitments = -
Deferred tax payables - -

154,055,413,412 140,316,530,262

Other payables 127,669,288,383 31,819,108,647

Provision for contingent liabilities and commitments

1,070,390,674

1,429,411,022

TOTAL LIABILITIES

10,129,849,738,987

11,553,709,636,298

OWNERS' EQUITY

Capital and reserves

Capital

3,000,000,000,000

1,500,000,000,000

Chartered capital

3,000,000,000,000

1,500,000,000,000

Capital to purchase fixed assets

Capital surplus

Treasury shares

Preferential shares

Other capitals

Reserves

59,370,192,440

45,703,875,969

Foreign currency translation reserve

Asset revaluation reserve

Undistributed earnings

94,029,931,460

125,507,471,461

TOTAL OWNERS' EQUITY

3,153,400,123,900

1,671,211,347,430

TOTAL LIABILITIES AND OWNERS’ EQUITY

13,283,249,862,887

13,224,920,983,728

Prepared by

-

Mr. Lai Van Hai
Accountant

Hanoi, Vietham
15March 2013

Approved by

Ms. Do Thi Phuong Lan
Chief Accountant

The accompanying notes from 1 to 42 form part of these financial statements

Approved by

Mr. Nguyen Hong Tuan
Chief Executive Officer
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for the year ended 31 December 2012

Interest and similar income

1,514,891,773,862

Unit: VYND

1,684,294,370,445

Interest and similar expenses

(1,118,309,750,228)

(1,317,058,943,910)

Net interest and similar income 396,582,023,634 367,235,426,535
Fees and commission income 15,278,660,808 18,404,360,021
Fees and commission expenses (7,344,393,492) (10,324,982,536)
Net gain from fees and commission income 7,934,267,316 8,079,377,485
Net gain from foreign currencies trading 454,263,178 4,482,529,877
Net gain from securities trading 23,560,317,700 57,236,912,391
Net loss from securities investment - (386,712,022)
Other operating income 424,970,928 444,133,329
Other operating expenses (160,458,229) (351,888,660)
Net other operating income 264,512,699 92,244,669
Net gain/loss from investments in joint ventures, associ- ) )
ates and dividend income

TOTAL OPERATING INCOME 428,795,384,527 436,739,778,935

Personnel expenses

(91,574,369,295)

(92,399,150,773)

Depreciation and amortization charges

(27,410,031,483)

(24,634,601,027)

Other operating expenses

(130,440,357,413)

(122,948,110,375)

OPERATING EXPENSE

(249,424,758,191)

(239,981,862,175)

for the year ended 31 December 2012

Unit: VND

Profit before provision for credit losses 179,370,626,336 196,757,916,760
(Provision)/ Reversal for credit losses of loans to other credit
IR (510,750,000) 1,113,750,000
institutions
Provision for credit losses of loans to customers (57,736,197,444) (46,072,096,477)
(Provision)/Reversal for contingent liabilities and off-balance

. 359,020,348 2,315,596,442
sheet commitment
PROFIT BEFORE TAX 121,482,699,240 154,115,166,725
Current enterprise income tax (30,373,922,770) (38,528,791,681)
Deferred enterprise income tax - -
Enterprise income tax (“EIT”) (30,373,922,770) (38,528,791,681)
Profit after tax 91,108,776,470 115,586,375,044
Basic earnings per share 601 771

Prepared by Approved by Approved by

-

Mr. Lai Van Hai Ms. Do Thi Phuong Lan
Accountant Chief Accountant

Hanoi, Vietnam
15March 2013

‘A
o

[ THUONG MAI GO PHAN )

Mr. Nguyen Hong Tuan
Chief Executive Officer

The accompanying notes from 1 to 42 form part of these financial statements
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STATEMENT OF CASH FLOWS (continued)

for the year ended 31 December 2012 for the year ended 31 December 2012

Unit: VND Unit: VND

CASH FLOWS FROM OPERATING ACTIVITIES

—Receipts of interest and similar income

1,470,188,374,154

1,677,043,552,491

Increase/(decrease) in debts issued

Payment of interest and similar expense

(976,258,921,278)

(1,353,519,937,137)

Increase/(decrease) in other borrowed funds

Increase/(decrease) in derivatives and other financial liabilities

Decrease in other liabilities (4,050,882,608) (131,923,189,869)
Reserves utilization in the year - -
Net cash flows used in operating activities (3,316,502,465,351) (102,566,017,908)

Fees and commission proceeds 7,934,267,316 8,079,377,485
Net proceeds from foreign currencies, gold and securities trading 24,014,580,878 61,332,730,246
Other operating proceeds 236,158,332 92,244,669
Proceeds from written-off bad debts - -
Payment to employees (230,919,331,770) (210,210,852,237)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of fixed assets

(10,462,464,191)

(28,091,146,376)

Proceeds from sale of fixed assets

Disbursements for sale of fixed assets

Purchase of investment properties

Payment of enterprise income tax in the year (30,488,255,363) (41,952,686,031)
Net cash flows from operating profit before changes in oper-

. s 264,706,872,269 140,864,429,486
ating assets and liabilities
Changes in operating assets
(Increase)/Decrease in due from banks (2,904,406,574,364) 907,147,600,000
Decrease in trading securities 1,002,806,568,442 329,099,539,375

Proceeds from sale of investment properties

(Increase)/decrease in derivatives and other financial assets

Disbursements for sale of investment properties

Increase in loans and advances to customers

(35,490,132,975)

(1,097,538,969,913)

Additional investments in joint ventures, associates and others

(Increase)/Decrease in provision for loan losses and provision for
impairment of investment securities & long-term investments

Receipts from investment in joint ventures, associates and others

Decrease in other assets

21,333,569,534

192,440,286,364

Dividend receipts from long-term investments in the year

Changes in operating liabilities

Decrease in borrowings from the Government and the SBV

(858,975,631,831)

(734,259,701,542)

Net cash flows used in investing activities

(10,462,464,191)

(28,091,146,376)

Increase/(decrease) in due to banks

(37,656,497,296)

552,967,919,216

Decrease in due to customers (including State Treasury)

(764,769,756,522)

(261,363,931,025)
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NOTES TO THE FINANCIAL STATEMENTS

Unit: VND

CASH FLOWS FROM FINANCING ACTIVITY

Increase in chartered capital 1,500,000,000,000 =
Proceeds from subordinated debts to increase tier 2 capital - -
Repayment of subordinated debts to reduce tier 2 capital - -
Dividends payment to shareholders - (90,000,000,000)
Purchase of treasury shares - -
Proceeds from sale of treasury shares - -
Net cash flows from/(used in) financing activities 1,500,000,000,000 (90,000,000,000)
Net decrease in cash and cash equivalents (1,826,964,929,542) (220,657,164,284)
Cash and cash equivalents at the beginning of the year 3,278,436,514,664 3,499,093,678,948
Foreign exchange difference - -
Cash and cash equivalents at the end of the year 1,451,471,585,122 3,278,436,514,664
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The accompanying notes from 1 to 42 form part of these financial statements

as at and for the year ended 31 December 2012

1. CORPORATE INFORMATION

Bao Viet Commercial Joint Stock Bank (herein referred to as “the Bank”) is a joint-stock commercial bank incorporated
and registered in the Socialist Republic of Vietnam.

Establishment and Operations

Bao Viet Commercial Joint Stock Bank (“the Bank”) was established in accordance with Operation License No. 328/
GP-NHNN issued by the State Bank of Vietnam on 11 December 2008 and the 3rd Amended Business License dated 27
December 2012.

The Bank has been established to provide banking services including receiving short, medium and long-term deposits
from organizations and individuals; making short, medium and long-term loans and advances to organizations and
individuals based on the nature and capability of the Bank’s sources of capital; also including foreign exchange trans-
actions, international trade financial services, discount of commercial papers, bonds and other valuable papers, and
providing other banking services allowed by the State Bank of Vietnam.

Chartered capital

The initial chartered capital of the Bank was 1,500 billion VND. As at 31 December 2012, it was 3,000 billion VND (31
December 2011: 1,500 billion VND).

Location and branch network

The Head Office of Bao Viet Commercial Joint Stock Bank is located at 08 Le Thai To Street, Hoan Kiem District, Hanoi,
Vietnam. As at 31 December 2012, the Bank has one (1) Head Office and nine (9) branches all over Vietnam.

Employees

Total employees of the Bank as at 31 December 2012 were 687 persons (31 December 2011: 646 persons).

2. ACCOUNTING PERIOD AND ACCOUNTING CURRENCY

2.1 Fiscal year

The Bank'’s fiscal year applicable for the preparation of its financial statements starts on 1 January and ends on 31
December.

The Bank also prepares the financial statements for the six month period ended on 30 June each year.
2.2 Accounting currency

The Bank maintains its accounting records in VND.
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3. BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS
3.1 Statement of compliance with Vietnamese Accounting Standards and System for Credit Institutions

The Board of Management of the Bank confirms that the accompanying financial statements have been prepared in
accordance with Vietnamese Accounting Standards and System for Credit Institutions in Vietnam.

3.2 Basis of presentation

The financial statements of the Bank, which are expressed in Vietnamese Dong (“VND"), are prepared in accordance with
Accounting System for Credit Institutions required under Decision No. 479/2004/QD-NHNN issued on 29 April 2004 by
the Governor of the State Bank of Vietham which was enacted from 1 January 2005 and decisions on the amendment,
supplement of the Decision No. 479/2004/QD-NHNN; Decision No. 16/2007/QD-NHNN issued on 18 April 2007 by the
Governor of the State Bank of Vietnam; Vietnamese Accounting Standards and related regulations issued by the Ministry
of Finance as:

Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Viethamese
Standards on Accounting (Series 1);

Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Viethamese
Standards on Accounting (Series 2);

Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Viethamese
Standards on Accounting (Series 3);

Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese
Standards on Accounting (Series 4); and

Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Viethamese
Standards on Accounting (Series 5).

The accompanying financial statements have been prepared using accounting principles, procedures and reporting
practices generally accepted in Vietnam. Accordingly, the accompanying balance sheet, income statement, cash flow
statement and notes to the financial statements and their utilization are not designed for those who are not informed
about the Vietnam’s accounting principles, procedures and practices and furthermore are not intended to present its
financial position, financial performance and its cash flows in accordance with accounting principles and practices
generally accepted in countries other than Vietnam.

3.3 Basis of assumptions and uses of estimates

The preparation of the financial statements requires the Board of Management to make estimates and assumptions
that affect the reported amount of assets and liabilities and disclosure of contingent liabilities. These estimates and
assumptions also affect the income and expenses and the resultant provisions. Such estimates are necessarily based on
assumptions involving varying degrees of subjectivity and uncertainty and actual results may differ resulting in future
changes in such provision.

Going concern

The Bank’s management assessed the Bank’s ability to continue as a going concern and found that the Bank has
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as at and for the year ended 31 December 2012

3. BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS (continued)

3.3 Provision for credit losses (continued)

sufficient resources to continue its operation in the certain future. Furthermore, the Board of Management did not notice
any material uncertainty which can affect the Bank’ ability to continue as a going concern. Therefore, these financial
statements are prepared on the going concern basis.

4. SIGNIFICANT ACCOUNTING POLICIES

4.1 Cash and cash equivalents

Cash and cash equivalents as referred to in the cash flow statement comprises cash, gold, jewelry, gemstones, current
accounts with the SBV, Government bills and other short-term valuable papers eligible for rediscount with the SBV and
amounts due from banks on demand or with a maturity of less than and equal to three months from the date of deposits

and investments in securities with a maturity of less than and equal to three months from the date of acquisition.

4.2 Loans and advances to customers

Loans and advances to customers are presented at the principal amounts outstanding at the end of financial year.

4.3 Provision for credit losses

Loan classification

In accordance with the Law on Credit Institutions No. 47/2010/QH12 effective from 1 January 2011, Decision No.
1627/2001/QD-NHNN dated 31 December 2001 by the Governor of the State Bank of Vietnam on the issuance of lending
regulations for Credit institutions, Decision No. 127/2005/QD-NHNN dated 3 February 2005 amending and supplement-
ing a number of lending regulations under Decision No. 1627/2001/QD-NHNN, Decision No. 493/2005/QD-NHNN dated
22 April 2005 and Decision No. 18/2007/QD-NHNN dated 25 April 2007 issued by the State Bank of Vietnam on loan clas-
sification and appropriation, setting up and use of reserves for handling credit risks, the Bank is required to classify loans
and create provisions for credit losses. Accordingly, loans are graded using the following risk classifications: Current,

Special Mention, Substandard, Doubtful and Loss based on the payment arrears status and other qualitative factors.
Loans which are classified on Substandard, Doubtful and Loss are non-performing loans.

In accordance with Decision 493/2005/QD-NHNN of the State Bank of Vietnam, loan classification is made at the end of

each quarter for the first three quarters and on 30 November for the last quarter each year.

On 23 April 2012, the State Bank of Vietnam issued Decision No. 780/QD-NHNN on classification of rescheduled loans.
Accordingly, to reflect the objective repayment capacity of customers in the current context, and on the basis of the
assessment by credit institutions and foreign bank branches that their customers are doing their business well and can
fully repay the rescheduled loans, the Bank is allowed to maintain the same classification status of the loans before they

are rescheduled.
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.3 Provision for credit losses (continued)

Specific provision

Net loans and advances exposure for each borrower is calculated by subtracting from the loan balance the discounted
value of collateral. Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN stipulated specific discount rates for

certain accepted collaterals.

Specific provision is created on the net loans and advances exposure of each borrower using a fixed provision rates as
follows:

Group Name Specific provision rate
1 Current 0%
2 Special Mention 5%
3 Substandard 20%
4 Doubtful 50%
5 Loss 100%
General provision

In accordance with Decision 493/2005/QD-NHNN, a general provision is made for credit losses which are yet to be
identified during the loan classification and provision process and for the Bank’s potential financial difficulties due to
deterioration in loan quality. As such, the Bank is required to fully create and maintain a general provision at 0.75% of
total loans and advances to customers; guarantees; irrevocable lending commitments and acceptance for payment
which are classified from groups 1 to 4.

Written-off bad debt

The provisions are recorded in the income statement as an expense and will be used to write off any credit losses
incurred. According to Decision 493/2005/QD-NHNN, at the discretion of the Bank’s Bad Debt Resolution Committee,
the Bank can write off the loans that are classified in Group 5 and of which the borrower are bankrupted or liquidated
(for corporate) or are deceased or missing (for individuals).

4.4 Trading securities

Trading securities are defined as debt securities or equity securities, and other kinds of securities that the Bank fully
purchased and intended to sell in short-term in order to gain profit from price difference.

Trading securities are initially recognized at cost and subsequently carried at cost.
Interest received during the period is recognized in the income statement on cash basis.

Trading securities are subsequently subject to review for value diminution as at balance sheet date. According to Circular
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.4 Trading securities (continued)

No. 228/2009/TT-BTC dated 7 December 2009, provision for decline in value is made when book value of the securities is
higher than market value. In case of undeterminable market values, there is no provision established for these securities.
Provision for decline in value is recorded as “Net gain/loss from securities trading” in the income statement.

4.5 Investments in securities

4.5.1 Securities-held-to-maturity

Held-to-maturity investments securities are debt securities that the Bank fully purchased and intended to hold to
maturity in order to gain interest. Held-to-maturity securities have fixed or determinable payment and fixed maturities.
These should neither be sold before maturity nor transferred to trading or available-for-sale securities.

Held-to-maturity investment securities are initially recognized at par value as at the transaction date, accumulative
interest before the purchasing date (for debt securities with interest payment in arrears) or prepaid interest (for debt
securities with interest payment in advance) are recorded in a separated account. Any discount or premium which is the
difference between par value and the amount equal to par value plus (+) accumulated interest before purchasing date
(if any) or minus (-) prepaid interest waiting for amortization (if any) is recorded in a separate account.

In subsequent period, held-to-maturity investment securities are recognized at par value, any discount or surplus (if any)
is amortized on income statement using straight-line method over the estimated remaining term of securities. Accrued
interest income are recognized as a deduction in the carrying value of trading securities for the portion incurred before
the purchasing date and as an investment income for the portion incurred since the purchasing date. Interest is accrued
and recognized in to income statement using straight-line method.

Periodically, held-to-maturity securities are subject to impairment review. According to Circular No. 228/2009/TT-BTC
dated 7 December 2009, provision for decline in value is made when book value of the securities is higher than market
value. In case of undeterminable market values, there is no provision established for these securities. Provision for
decline in value is recorded as “Net gain/loss from securities investment” in the income statement.

4.5.2 Securities - available-for-sale

Available-for-sale investments include debt and equity securities that the Bank has intention to hold for investment and
that are ready for trading. These securities are not frequently traded but could be sold at any time once they are profitable,
and the Bank is neither founding shareholder nor strategic partner, or capable of controlling, to some extent, process of
drawing deciding financial and operational policies of enterprises by a written agreement on delegating personnel to take
part in Board of Directors/ Board of Management.

Equity available-for-sale securities are initially recognized at cost and subsequently carried at cost.

Debt available-for-sale securities are initially recognized at par value as at the transaction date, accumulative interest
before the purchasing date (for debt securities with interest payment in arrears) or prepaid interest (for debt securities with
interest payment in advance) are recorded in a separate account. Any discount or surplus which is the difference between
par value and the amount equal to par value plus (+) accumulated interest before purchasing date (if any) or minus (-)
prepaid interest waiting for amortization (if any) recorded in a separate account.
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.5 Investments in securities (continued)

4.5.2 Securities - available-for-sale (continued)

In subsequent period, debt available-for-sale securities are recognized at par value, any discount or surplus (if any) is
amortized in income statements using straight-line method over the estimated remaining term of securities. Accrued
interest income are recognized as a deduction in the carrying value of trading securities for the portion incurred before the

purchasing date and as an investment income for the portion incurred since the purchasing date. Interest is accrued and
recognized in to income statement using straight-line method.

Periodically, available-for-sale securities are subject to impairment review. According to Circular No. 228/2009/TT-BTC
dated 7 December 2009, provision for decline in value is made when book value of the securities is higher than market
value. In case of undeterminable market values, there is no provision established for these securities. Provision for decline
in value is recorded as “Net gain/loss from securities investment” in the income statement.

4.6 Reverse repurchase agreements

Conversely, securities purchased under agreements to resell at a specific date in the future (“reverse repos”) are not
recognized in the balance sheet. The corresponding cash paid is recognized in the balance sheet as an asset item. The
difference between the purchase price and resale price is treated as interest income and is accrued over the life of the
agreement using the contractual interest rate.

4.7 Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a fixed asset comprises its purchase price plus any directly attributable costs of bringing the asset to working
condition for its intended use.

Cost related to additions, improvements and renewals are capitalized while expenditures for maintenance and repairs
are charged to the income statement.

When assets are sold or liquidated, their cost and accumulated depreciation are deducted from the balance sheet item
and any gains or losses resulting from their disposal are recorded to the income statement.

4.8 Intangible fixed assets
Intangible fixed assets are stated at cost less accumulated amortization.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of preparing the
intangible fixed asset for its intended use.

Expenditures for additions, improvements are added to the carrying amount of the assets and other expenditures are
charged to the income statement as incurred.

When intangible fixed assets are sold or retired, their costs and accumulated amortization are removed from the balance
sheet and any gain or loss resulting from their disposal is included in the income statement.
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.9 Depreciation and amortization

Depreciation and amortization of tangible fixed assets and intangible assets is calculated on a straight-line basis over
the estimated useful life of the assets, which are as follows:

Machine & equipment 4 -8 year

Motor vehicles 6 - 8 year

Office supplies 4-5year

Others intangible fixed assets 4 year

Computer software 5year

Others tangible fixed assets 3 year
4.10 Leases

Financial leases are property leases that the lessor transfers to the lessee most of risks and rewards incidental to
ownership of the leased item. The ownership of the leased item might be acquired by the lessee at the end of lease term.
At the inception of the lease, the Bank recorded financial leased assets as financial leased fixed assets and financial leases
liabilities in the balance sheet at the lower of fair value of financial leases and the net present value of the minimum
lease payments. Lease payments are divided to interest and principal payments so as the total payments made periodi-
cally are evened. Financial leased assets are depreciated to the income statement using the same depreciation policies
applicable to the Bank’s own assets of similar types. If there is no reasonable certainty that the lessee will be entitled to
the ownership of the leased asset at the end of the lease term, the financial leased assets will be depreciated over the
shorter period of the estimated useful life of the asset and the lease term.

Payments made periodically for the operating leasing are not recorded in the balance sheet. Rentals under the operating
leases are recorded as other operating expenses on a straight-line basis over the lease term.

4.11 Receivables

Receivables from customer and other receivables are initially recognized at cost as at the transaction date and subse-
quently carried at cost less provision for bad debts (if any).

Overdue receivables are subject to impairment provision which is made based on the overdue status. For current
receivables, provision still is assessed and made based on the expected loss for the following cases: institutional debtors
which have fallen in bankruptcy or have been in the process of dissolution; missing, escaped, prosecuted, on trial or
deceased individual debtors. Provision expense incurred is recorded as general and administrative expense in the
income statement during the year.

With overdue receivables, the Bank creates the provision for doubtful debts in accordance with Circular No 228/2009/
TT-BTC by Ministry of Finance dated 7 December 2009. Accordingly, the provision rates are applied as follows:
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.11 Receivables (continued)

Overdue period Level of provision
From six (6) months to less than one (1) year 30%
From one (1) to less than two (2) years 50%
From two (2) to less than three (3) years 70%
Over three (3) years 100%

4.12 Recognition of income and expense

Interest income and expense are recognized in the income statement on accrual basis using nominal interest rate. The
recognition of accrued interest income is suspended when a loan is classified from group 2 to 5 according to Decision
493/2005/QD-NHNN and Decision 18/2007/QD-NHNN. Suspended interest income is recorded off-balance sheet and
recognized in income statement upon actual receipt.

Fees and commissions are recognized on cash basis.

Cash dividend income on equity investment is recognized in the income statement when the Bank’s right to receive the
payment is established. For the share dividend and bonus share received, the Bank does not recognize revenue based
on face value of the shares but only updates the number of shares.

4.13 Foreign currency transactions

The Bank maintains its accounting system and records all transactions in original currencies and translates into VND
at the end of each business day. Monetary assets and liabilities denominated in foreign currencies at year-end are
translated into VND using exchange rates ruling at the balance sheet date (see list of exchange rates of applicable
foreign currencies against VND as at 31 December in Note 42). Income and expenses arising in foreign currencies during
the year are converted into VND at rates ruling at the transaction dates. Unrealized foreign exchange differences arising
from the translation of monetary assets and liabilities at the balance sheet date are recognized in the income statement.

4.14 Enterprise income taxes
Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be
paid to (or recovered from) the taxation authorities. The tax rates and tax laws are applied and enacted at the balance
sheet date.

Current income tax is charged or credited to the income statement, except when it relates to items recognized directly
to equity, in which case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Bank to set off current
tax assets against current tax liabilities and when the Bank intends to settle its current tax assets and liabilities on a net
basis.
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.14 Enterprise income taxes (continued)

The Bank’s tax returns are subject to examination by the tax authorities. Due to the ambiguity associated with the ap-
plicability of tax laws and regulations in Vietham, amounts reported in the financial statements could be changed at a
later date upon final determination by the tax authorities.

Deferred tax

Deferred tax is provided using the balance sheet liability method on temporary differences between the tax base of
assets and liabilities and their carrying amount for financial reporting purpose at the balance sheet date.

Deferred tax liabilities are recognized for all taxable temporary differences, except where the deferred tax liability arises
from the initial recognition of an asset or liability in a transaction which at the time of the transaction affects neither the
accounting profit nor taxable profit or loss.

Deferred tax assets are recognized for all deductible temporary differences, carried forward unused tax credit and unused
tax losses, to the extent that it is probable that future taxable profits will be available against which these deductible
temporary differences, carried forward unused tax credit and unused tax losses can be utilized, except where the deferred
tax arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction affects
neither the accounting profit nor taxable profit or loss.

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and reduced to the extent that it
is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered. Unrec-
ognized deferred income tax assets are reassessed at each balance sheet date and are recognized to the extent that it has
become probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset
realized or the liability is settled based on tax rates and tax laws that have been enacted at the balance sheet date.

Deferred tax is charged or credited to the income statement, except when it relates to items recognized directly to equity,
in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes levied by the same taxable entity and the same taxation
authority and the Bank intends to settle its current tax assets and liabilities on a net basis.

4.15 Fiduciary assets
Assets held in a fiduciary capacity are not reported in the financial statements as they are not assets of the Bank.
4.16 Provision for off-balance-sheet commitments

According to Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN by the SBV, credit institutions must classify
and make provision for guarantees, payment acceptances, and non-cancelable loan commitments with specific effective
date (generally called off-balance-sheet commitments) into groups, namely Current, Special Mention, Substandard,
Doubtful and Loss based on the overdue status and other qualitative factors.
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4. SIGNIFICANT ACCOUNTING POLICIES (continued)

4.16 Provision for off-balance-sheet commitments (continued)

Specific and general provision for off-balance-sheet commitments is calculated similarly to the provision for loans and
advances to customers as described in Note 10. Provision expense is recorded as “Provision expense for credit loss” on the
income statement and provision balance is recorded in other liabilities in the balance sheet

4.17 Forward, swap, and future contracts

For foreign currency forward, swap and future contracts, the difference between equivalent VND amounts of foreign
currency commitments to buy/sell using forward exchange rate and spot exchange rate as at effective date of the
contract is recognized immediately as at the effective date of the contract in line “Derivative instruments and other
financial assets” as an asset when it is positive, and in line “Derivatives instruments and other financial liabilities” as
liabilities when it is negative. The difference is subsequently amortized in the income statements as “Net gain/loss from
dealing in foreign currencies” using straight-line method over the term of the contracts. As at the balance sheet date,
commitments of foreign currency forward, swap and future contracts are re-measured using the official inter-bank
exchange rate announced by the State Bank of Vietnam. Gain or loss from revaluation is recorded in “Net gain/loss from
trading of foreign currencies”.

4.18 Offsetting

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet if, and only if, there
is a currently enforceable legal right to offset financial assets against financial liabilities or vice-versa, and there is an
intention to settle on a net basis, or to realize the asset and settle the liability simultaneously.

4.19 Employee benefits
4.19.1 Post employment benefits

Post employment benefits are paid to retired employees of the Bank by the social insurance agency which belongs to
the Ministry of Labour, Invalids and Social Affairs. The Bank is required to contribute to these post employment benefits
by paying social insurance premiums to the social insurance agency at the rate of 16% of employee basic salaries on a
monthly basis. The Bank has no further obligation concerning post employment benefits for its employees other than
this.

4.19.2 Retrenchment benefits

Retrenchment benefits: the Bank has the obligation, under Section 17 of the Vietnam Labor Code, to pay allowance to
employees who are retrenched as a result of organizational restructuring or technological changes. In such case, the
Bank shall pay to employees an allowance for loss of work equivalent to the aggregate amount of one month's salary for
each year of employment, but no less than two months'salary.

4.19.3 Unemployment insurance

According to Social Insurance Law and Decree No. 127/2008/ND-CP dated 12 December 2008 by the Government,
the unemployment insurance fund is implemented from 1 January 2009, to which, employees contribute 1% of their
salary, employers contribute 1% of salary of their employees participating in the unemployment insurance, and the
Government contributes 1% of salary of all those participating in the unemployment insurance from the State budget.
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