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|. Lich str hoat dong ctia cong ty

I 1. Nhirng su kién quan trong:

Cong ty cd phan Thiét ké cong nghiép hoa chit ngay nay tién than 1a Vién Thiét
ké cong nghiép hoa chit, duoc thanh lap tir nim 1967, tach ra tir Vién Thiét ké tong hop
thudc Bo Cong nghi¢p Nang .

Niam 1973 Tong cuc Hoa chat quyét dinh d6i tén Vién Thiét ké cong nghiép hoa
chat thanh Cong ty Thiét ké cong nghiép hoa chat .

Ngay 22 thang 5 naim 1978 Thu twéng Chinh pha da ky Quyét dinh s6 112 CP

thanh 1ap Vién Thiét ké cong nghiép hoa chat v&i cac nhiém vy chinh nhu sau

-Tién hanh nghién ctru thi nghiém céc linh vuc khoa hoc k¥ thuat vé qua trinh
cong nghé, thiét bi va may héa nham sém dua cac cong trinh nghién ctru ra phuc vu san
xudt, d6i méi k¥ thudt trong cac nha may hoa chat di xay dung, timg budc trang bi k¥

thuat mdi cho toan bd nganh cong nghiép hoa chat & nudc ta.

- Thiét ké cac nha may, xi nghiép san xuét hoa chat truc tiép phuc vu viéc xay
dung va phat trién nghanh cong nghiép hoa chét toan quéc .

- Nghién ctru gitip Tong cuc Hoa chét trong viéc xét duyét, to chirc xay dung céc
cong trinh va lga chon thiét bi hoa chat ... do nude ngoai ddm nhi¢m .

Vién Thiét ké cong nghiép héa chat 1a don vi hoat dong khoa hoc thuc hién hach

toan kinh té dau tién (tir nam 1977) ctia nghanh héa chat .

Niam 1993 dé phu hop vdi nén kinh té thi truong, md rong thém nganh nghé , Vién
da duoc Chinh pht dong ¥ cho chuyén thanh doanh nghiép nha nudc véi tén goi Cong ty
Thiét ké cong nghiép hoa chat ( Quyét dinh s6 370/QD-TCNSDT ngay 17/6/1993) do B
Truong Bo cong nghi¢p Nang ky).

Niam 2005 thuc hién cha truong ctia Dang va nha nudc vé ddi méi doanh nghiép

nha nuée, Cong ty da 1ap phuong 4n va duoc Bo Cong nghiép phé duyét, chuyén thanh
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Cong ty co phan Thiét ké cong nghiép hoa chat (Theo quyét dinh sé 3493/QD-BCN ngay
24/10/2005) hoat dong theo luat doanh nghiép .

Cong ty c¢d phan Thiét ké cong nghiép héa chit hoat dong theo mé hinh cong ty cd
phan tir ngay 01 thang 4 nim 2006 dén nay .

I 2. Qua trinh phat trién

I 2.1. Gi6i thiéu vé cong ty

= Tén Cong ty : Cong ty co phan Thiét ké cong nghiép hoa chat

- Téntiéng Anh : Chemical Industry Engineering Joint Stock Company.

- Tén viét tat . CECO
= Tru sé chinh . 21A- phé Cat linh — Quan Déng da — TP Ha ndi
= Dién thoai . (84-4)38455777 Fax . (84-4) 38232325

- Gidy CNPKKD : 010301996 ngay 24/02/2006 va lan 8 ngay 23/10/2012 do
S& ké hoach Pau tu TP Ha Noi cap.
- Vén diéu 1é : 17.579.520.000VND (Mudi bay ty ndm trim bay chin triéu

nam trdm hai muoi nghin dong)

I 2.2 Nganh nghé kinh doanh:

Theo Gidy dang ky kinh doanh sé 010301996 ngay 24/02/2006 va lan 8 ngay
23/10/2012 do S& Ké hoach Pau tu TP Ha Noi cap, nganh nghé kinh doanh chinh
cua Coéng ty Ia;

- Xay dung nha céc loai;

- Xay dyng cdng trinh duong sét va dudng bo;

- Xay dung cong trinh cong ich;

- Xay dung cong trinh ky thuat dan dung khac;

- Kinh doanh bat déng san, quyén sir dung dat thudc chii s¢ hiru, chi s dung
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hoac di thué .

Thiét ké quy hoach xay dung; Thiét ké lap dat thiét bi cong trinh, lap dat
thiét bi cong nghé hoéa dau, codng trinh céng nghiép; Nghién ctru va phat
trién thuc nghiém khoa hoc ty nhién va k¥ thuat; Cho thué may mac, thiét
bi xay dung; Hoat dong thim do dia chat, ngudn nudc; Hoat dong tu van
quan ly (m& nganh: 70200); Hoan thién cdng trinh xay dung; Lip dit hé
théng 10 suoi va diéu hoa khdng khi; Lip dat hé thong cap, thoat nusc; Lip
dit hé théng dién; Chuan bi mit bang; Pha d&; Gia cong co khi; Xir ly va
trang phu kim loai; San xuat thiing, bé chira va dung cu chira dyng bang kim
loai; San xuét cac cau kién kim loai; Thiét ké hé thdng thdng gio, cap nhiét,
diéu hoa khong khi cong trinh cong nghiép; Thiét ké hé théng phong chay
chita chay; Tham tra, thAm dinh cac du an dau tu, cac ho so thiét ké ki thuat,
du toan, tong du toan cong trinh xay dung, cac bao céo danh gia tac dong moi
truong trong nganh cong nghiép hoa chat va lién quan; Bao cio danh gia tac
dong moi trudng trong nghanh céng nghiép hda chat va lién quan (chi hoat
dong khi c6 du diéu kién niang lre theo quy dinh caa phép luat va theo ching
chi hanh ngh&); Tu véan giam sat thi céng cong trinh duong day va tram bién
4p c6 cap dién ap dén 35KV; Tu van lap du an dau tu, thiét ké cong trinh
duong day va tram bién ap co cip dién ap dén 35KV (chi hoat dong khi c6 du
diéu kién ning luc theo quy dinh cua phép luat); Xt ly chat thai cong nghiép;
Cung Ung vat tu, thiét bi cong trinh cong nghiép; Panh gia tac dong moi
truong; Thuc hién dé tai nghién ciu, khai thac cac phat minh sang ché, giai
phap hitu ich, dich vu va chuyén giao cdng nghé trong linh vuc cong nghiép
hoa chit va bao vé mdi truong; Kiém tra, kiém dinh va chimg nhan chat
lwong cong trinh xay dung céng nghiép hoa chat, hda dau va lién quan (chi
hoat dong khi c6 du diéu kién niang lyc theo quy dinh cua phap luat); Quan
Iy du &n dau tu xay dung cdng trinh (chi hoat dong khi c6 du diéu kién ning
luc theo quy dinh cua phép luat); Thau va tong thau (EPC) xay dung cong
trinh nganh héa chat, héa dau va cac nganh cong nghiép lién quan cé quy mo
vira va nho (bao gom ca thi cong dai tu, stra chita, gia c¢d, son boc 16t chéng
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an mon két cau, thiét bj va cung tGng vat tu, thiét bi, thi cong lap dit, hiéu
chinh va chuyén giao cong nghé trong linh vuc dién, ty dong va do luong
diéu khién cho céac cong trinh cong nghiép va dan dung); Tong thau cac cong
trinh ¢6 vén dau tu nudc ngodi; San xuat mot sé san pham hoa chat (trir hoa
chat Nha nude cdm); Thiét ké va ché tao thiét bi nganh héa chat; Nghién ctu
tmg dung cbng nghé va thiét bj tién tién vao thiét ké cac cong trinh cong
nghiép hoa chat va bién phap bao vé mdi truong; Khao sét, thiét ké cac cong
trinh nganh hoéa chat, cac cong trinh cdng nghiép va dan dung; Tu van dau tu
va phét trién céng nghiép hoa chat; Tu van xay dung; Tu vin giam sat thi
cong xay dung cong trinh (chi hoat dong khi c¢6 du diéu Kién nang luc theo
quy dinh cua phap luat); Xuat nhap khau ciac mat hang cong ty kinh doanh
(Doanh nghiép chi hoat dong xay dung cong trinh khi dap tng du diéu kién
nang luc theo quy dinh cua phap luat).

I 2.3. Tinh hinh hoat dong
Cong ty C6 phan Thiét ké cong nghiép hoa chat hoat dong theo mé hinh cong ty

cd phan tir ngay 01 thang 04 nim 2006 dén nay, sau hon 6 nim di vao hoat dong mic du
¢6 nhitng kh6 khin do chuyén d6i mé hinh quan 1y, mé rong nganh nghé phu hop véi nén
kinh té thi truong nhung cong ty timg budc vuot qua va danh duoc nhiéu hop dong cé gia
tri vé kinh té trong linh virc tu van thiét ké, thi cong xay lap.

Niam 2012 Cong ty cb phan thiét ké cong nghiép hoa chat di tham gia gbp von
8.300.000 ty dong thanh lap Cong ty c6 phan May va Thiét bi cong nghiép hoa chit Viét
Nam.
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Téng s6 cac hop dong dang duoc Cong ty thyc hién va ky duoc trong nim 2012 14
202 hop dong voi téng gia tri 12 908,553 ty dong. So vai cac Cong ty cung linh vuc san
xuét kinh doanh, thi nam 2012 Cong ty c6 nhiéu thuan loi do khdi lugng cong viéc da ky
Hop d?)ng kha 16n so v6i nhiing nam trude. Viée chuyén d6i hinh thtre thuc hién dy an
dan tir Thiét ké 1 chi yéu sang hinh thirc EPC, 1am cho Cong ty c6 nhiéu thuan lgi véi
gia tri doanh thu tir cac hop dong nay 16n, co hoi tiép xtc voi cac tap doan, ddi tac ky
thuat, nha ban quyén céng nghé nudc ngoai va cac quy trinh tién tién khi thyuc hién cac
du 4n, dd dan anh huéng dén tu duy ciing nhu cach thirc trién khai di an c6 nhiéu thay
d6i nhu Hop dong EPC DAP s6 2, Hop dong EPC Pam Ha Bic... Tuy nhién, kinh
nghiém thuc hién ctia Cong ty han ché ciing nhu chua ban hanh day du, kip thoi cac quy
trinh, huéng dan chi tiét vé k§ thuat, Thiét ké, Mua sim, Thi cong phu hop véi cac du an

EPC nén c6 nhiéu kh6 khin, va by ngd trong qua trinh thyc hién cac du an.
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Pic biét sy rat ¢ gang cua cac vi tri quan 1y trong Cong ty nhu trudng phd cac
don vi, cac chu nhi€ém du an, cac chuyén gia ky thuat da gép phﬁn rat 16n dé thuc hién

cac du an.

Panh gia chung vé cong tac san xuét kinh doanh nam 2012 1a dap tng vé ké hoach
do bai Hoi déng cd dé)ng nam 2011 dua ra vé gia tri san lugng thuc hién, tuy nhién do

kho khin trong cong tac thanh quyét toan nén chua dap Gmg duoc vé chi tiéu doanh thu.

I 3. Pinh huwéng phat trién

s Cdc muc tiéu chi yéu ciia Cong ty

- Lanh dao va can bd CNV tép trung tri tug, d6i méi nhan thac hon nita dé ludn
hoan thanh ké hoach san xuat kinh doanh hing nim véi mirc ting truéng hang
nam trén 15%, voi co cau gia tri san lwong hop 1y giita ba nhém cong viée chinh 1a
Tu vén thiét ké, dich vu thi cong xay lép va dich vu k¥ thuat méi truong tién t6i du
surc té)ng thau EPC céc cong trinh cong nhi¢p hoa chét . Thuc hién tét chién luge
phat trién cong ty, phat huy va quang ba manh mé thwong hiéu CECO ca bé rong

va chiéu sau .
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- Giir vitng va phat huy vai tro 14 doanh nghiép tu van thiét ké hang du trong nganh

cong nghiép hoa chit va cic nganh cong nghiép khac lién quan .

- Phan dau dua doi song vat chat va tinh than cho nguodi lao dong, cd tirc cho c6

dong ndm sau bang va cao hon ndm trudc.

- Xay dung thuong hi¢u va phat trién thuong hiéu, dua CECO tré thanh top 5 thuc

hién cong vi¢c tu van thiét ké va thi cong xay lap .

- Cung cap hoan chinh cac dé an thiét ké va céac dich tu van dau tu, cung g, thi
cong xay dyng cong trinh va danh gid tac dong mai1 truong, thoa man moi yéu cau

d3 thoa thuan v6i khach hang nham tao niém tin véi cong ty .
% Chién lwoc phat trién trung va dai han

Tang cuong cong tac tiép thi, thong tin thi trudng, nang cao ning luc canh tranh
trong d6 dic biét coi trong dén viéc xay dung, quang ba thuong hiéu san pham, thuong
hiéu doanh nghiép dé ting kha ning canh tranh trén thi truong qua cac dbi tac trong nudc

va nudc ngoai.

Nang cao hiéu qua cong tac chi dao, quan 1y chat lugng, tién dé ctia cac du an dac

biét 14 tién d6 cac hop dong EPC .

Ting cudng hop tac phat trién véi cac dbi tac trong va ngoai nude, ky cac thoa
thuan ghi nhé hop tac véi cac d6i tac co cac thé manh riéng theo timg linh vuc dé cung
tham gia thuc hién cac du an 16n (Téng thiu EPC, Dy 4n dau tu, Thiét ké BVTC, PMC,

Tu van giam sat, cac dé tai nghién ctru khoa hoc...) trong va ngoai nganh.

I1.Bao cao cua HQi dong quan tri

I 1. Nhirng nét noi bat ciia két qua hoat dong trong nim

Xét trén phuong dién vi md cua nén kinh té, nim 2012 tinh hinh kinh té Viét nam
c¢6 nhiéu trim ling va khé khin trong viéc phat trién, nam 2012 1a nam thir hai lién tiép

Vi¢t Nam khong dat ké hoach nhu d3 du kién. Trén thi truong, 1ai suét van con cao so véi
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hi¢u qué dau tu nén cac nha dau tu xem x¢ét ky ludng vé cac di€u kién khi trién khai cac

du an. Céc du an trong ké hoach trién khai nim 2012 cta nganh phan bon va héa chat do
nhiéu nguyén nhan bi cham hodc xem xét lai cac diéu kién dau tu din dén anh hudng dén

ké hoach phat trién chung ctia Cong ty.

V& tinh hinh san xuat kinh doanh ctia Cong ty ndm 2012 ¢ nhiéu thuén loi do gia
tri cac Hop déng EPC 16n da ky tr cadc nam trudc dé lai, tao diéu kién thuan loi cho céc
hoat dong san xuit kinh doanh ctia Cong ty, co ban dap tng duoc chi tiéu ciia Tap doan

Hoéa chat Viét Nam va chi tiéu phan ddu cia Cong ty.

- Téng sd cac hop dong duoc Cong ty to chirc thuc hién trong nam 2012 14 202 hop
dong vai tong gia tri 1a 908,553 ty dong.

Trong do:
= Tuvan Thiétké : 121,095 ty dong (105 Hop dong)
= Thi cong, xay lip : 782,085 ty dong (59 Hop dong, 07 HD EPC)
= Dich vu khac: 5,374 ty dong (31 Hop dong)

- Doanh thu ban hang dat : 163.142.389.095 dong tang 98,4% so vai 2011
- Loi nhuan truéc thué: 8.943.805.782 dong tang 134% so 2011

- Tinh hinh i chinh ciia cong ty thoi diém 31/12/2012:

1 Tai san ngan han 106.962.378.816
2 Tai san dai han 25.365.249.055
3 Tong gié tri tai san 132.327.627.871
4 Doanh thu ban hang 163.142.389.095
5 Chi phi quan Iy doanh nghiép 19.144.806.492
6 Loi nhuan trude thué 8.943.805.782
7 Loi nhuén sau thué 6.686.361.294
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I 2. Tinh hinh thwe hién so véi ké hoach

Pon vi: triéu dong

1 | Tong doanh thu trd 161.000 163.142 101.3%
2 | Loi nhuan truée thué | trd 8.510 8.944 105.1%
3 | Thu ndp ngan sach trd 9.036 8.823 97.6%
4 | Thu nhap binh quan trd 9,1 10,5 115.4%

I 3. Nhirng thay d6i chii yéu trong nim

Thyc hién chi dao dinh hudng cua Hoi déng quan tri, Ban diéu hanh cung toan thé
can bo cong nhan vién Cong ty dd doan két dong long khac phuc moi kho khin dé hoan
thanh cac chi tiéu kinh té dong thoi tich lity duoc kinh nghiém trong cong tac diéu hanh
quan 1y doanh nghi¢p nhu sau:

- Hoan thanh viéc dén bu, giai téa phan dat xen ket con lai ngoai chi gidi thu hoi
xay dung tuyén cong thoat nuéc Hao nam- La thanh va dang tién hanh hoan thién
ho so trinh cdp c6 tham quyén hop khdi véi phan dit ciia cong ty di duoc cap gidy
ching nhan quyén xir dung dét .

- Xay dung diy Kiot ni lién cic phong 1am viéc tai ting 1 voi phan dat moi giai
toa, phuc vu muc dich kinh doanh

- Stra chita van phong lam vi¢c phu hop voi cong nang st dung;
- Lap du an DTXD van phong lam vi¢c tai Xuan Phuong

- Hoan thanh danh gia n6i b dot 1 va 2 dé kiém tra viéc tuan thu cac yéu cau cua
HTQLCL theo ISO 9001:2008. ba dugc Cong ty TNHH GIC Viét Nam danh gia gidm
sat 1an I trong thoi han ching chi ISO 9001:2008 ba nim 2011-2014. Trong nim 2012,
cong ty da tap trung cho cong tic soat xét ndi bo voi su phan cong truc tiép cac chuyén
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gia trong céac linh vuc dé nang cao chit luong cic san pham dau ra. Tuy nhién viéc xay
dung cac quy trinh chi tiét, huéng dan chi tiét dé thuc hién du an EPC con phai trién khai
hoan thién trong nim 2013 dé dap Gng nhu cu phat trién va thay d6i hinh thirc san pham
cua Cong ty.

- Hoan thanh viéc thanh 1ap Cong ty cd phan May va thiét bi cong nghiép hoa chit
Viét Nam ngay 15/01/2012. Céng ty da cing cac cd dong sang lap tién hanh cac tha tuc
cho hoi nghi Pai hoi dong c6 dong thanh 1ap Cong ty C6 phan May va Thiét bi Cong
nghiép Hoa chat Viét Nam (VMEC). D3 hoan thanh viéc gop von (8,3 ty dong, chiém
55,33% von diéu 18 cua VMEC), hién nay VMEC da di vao hoat dong SXKD; Pau tu
vao Cong ty CP Cong nghiép Hoa chat Tay Ninh (Tanichem) 1,638 ty dong

Thong tin vé cong ty: Cong ty c6 phan May va Thiét bi cong nghiép hoa chat Viét
Nam

- Tén tiéng viét: Cong ty c6 phan Mdy va Thiét bi cong nghiép hoa chat Viét Nam

- Tén tiéng anh: Vietnam Machinery and Equipment for chemical industry Joint
stock company

- Tén viét tat: VMEC
- Tru sé: Xa Tam An, huyén Long Thanh, tinh Pong Nai
- Von diéu I¢: 15.000.000.000 dong

- Vén CECO gép: 8.300.000.000 dong (chiém 53.33%)

|4. Trién vong va ké hoach trong twong lai

Tiép tuc day manh cong tac khai thac thi truong, tham gia dy thau, chao hang, tiép
can v6i cac Chu dau tu dé nhanh chong thuong thao ky két hop dong dbi véi cac cong
trinh dy kién khai thac trong nam 2013.

Céc cong trinh du kién khai thac trong nam 2013 véi tong gia tri hop dong khoang
217.000 ty dong trong do:
- Tu van thiét ké: 17 hop dong véi gia tri Hop dong: 37,5 ty dong

- Thi cbng xay lap: 19 hop ddng véi gia tri Hop dong: 25,3 ty dong
Trang 11
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Hinh thicc EPC 8 hop dong véi gid tri : 155 ty dong

Cong ty dit ké hoach san xuét kinh doanh nim 2013 nhuw sau:
PVT: triéu dong

T Chi ticu Gia Er! du kien Ghi chu
nam 2013
1 2 3 4
1 Téng GTSXCN 400.000
Tu van TK & dich vu 70.000
Thi cong, Mua sdm 330.000
2 Téng doanh thu 380.000
Tu van TK & dich vu 60.000
Thi cong, Mua sam 320.000
3 Loi nhuan TT 13.000
4  |Loinhuin sau thué 9.750
6 Lao ddng tién lwong
Tong s6 LD huy dong st dung 372
Thu nhap binh quan 15
7 Pau tw xay dung 7.000
8 Peé tai NCKHCN 2.590
1. B4o cdo ctia Ban Giam doc
§ 1. Béo cdo tinh hinh tai chinh
% Cadc chi tiéu tai chinh nam 2012
STT Chi tiéu Nam 2012
1 Co cAu tai san
- Tai san ngan han/Tong tai san 80.83%
- Tai san dai han/Tong tai san 19.17%
2 Co ciu nguén von
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- No phai tra/Tong ngudn vén 71.12%

- Ngudn vén chu s¢ hiru/ Téng ngudn von 28.88%

3 Kha nang thanh toan

- Kha ning thanh toan ng ngan han 1.14

- Kha nang thanh todn nhanh 0.86
4 Kha nang sinh 101

- Ty suét loi nhuén sau thué /Doanh thu thuin 4.10%

- Ty suat lgi nhuan sau thué /Tong ngudn von 5.83%

-Ty suit lgi nhun sau thué /Vén chu s& hitu 22.96%

% Phdn tich nhitng bién dpng trong nim

Panh gia chung vé cong tac san xuat kinh doanh nam 2012 13 dép ung vé ké hoach
do Pai Héi déng ) déng thuong nién nam 2012 dua ra vé gia tri san lugng thuc hién, tuy
nhién do khé khin trong cong tac thanh quyét toan nén chua dap tng dugc vé chi tiéu
doanh thu.

% Gid tri sé sdch tai thoi diém 31/12/2012

Ngudn von chi s¢ hiru- Ngudn kinh phi quy

Gia trj s6 sach 1 ¢6 phan=
S6 ¢ phan da phat hanh- Co phiéu quy
Gia tri s6 sach ciia cong ty tai thoi diém 31/12/2012

38.209.380.607- (-1.234.822.574)

Gi4 tri s0 sach 1 c6 phan= =21.033d/CP

1.757.952

s Tong so co phiéu theo tieng logi:
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- C6 phiéu tu do chuyén nhuong: 1.757.952 ¢6 phan

- C6 phiéu han ché chuyén nhuong: 0 c6 phan

% Co cdu cé dong tai thoi diém 31/12/2012

1. CO PONG NHA NUGC
Tap doan Hoa chat Viét nam 927.540CP 52,76%

Pai dién: - Ong D6 Hién Ngang
-Ong Nguyén Manh Hung
-Ong Phan Hoai Thanh

2. CO PONG TO CHUC

Trong do:
+ Trong nudc : Cong ty CP Viét sang tao 58.598CP 3,33%
+ Ngoai nudc khong 0%
3. CO PONG CA NHAN
+ Trong nudc 771.814CP 43,91%
+ Ngoai nudc khong 0%

I 2. Bao cao két qua hoat dong sin xuat kinh doanh

Két qua hoat dong san xuit kinh doanh cta coéng ty qua mét s chi tiéu chinh nim
2012 nhu sau:

Téng doanh
thu

82,235,318,032 | 161,000,000,000 | 163,142,389,095 | 101.3% | 198.4%
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Lot nhuan | 5 o,) 115838 | 8510000000 | 8943805782 | 105.1% | 234.0%
trudce thué
Thu n0p | 5 gae 585870 | 9.036,000000 | 8.823.000,000 | 97.6% | 307.8%
ngan sach
Thu nhép
auen 9,710,000 9,100,000 10,500,000 115.4% | 108.1%
binh quan

I3. Nhirng tién bd cong ty da dat dwoc

Nhirng cai tién ve chinh sach, quan ly:
% Cong tac qudn tri va nhdn sy

Pi quyét dinh bd nhiém 01 pho Giam ddc, 01 Giam ddc Chi nhanh, 02 Phé phong,
Quyét dinh bd nhiém lai 01 Giam déc trung tdm, 01 Pho giam ddc trung tam, 01 truéng
phong, 01 phé phong (phu trach phong). Quyét dinh giai thé 01 don vi: Trung tim
Nghién ctru va Trién khai Cong nghé Hoa chét, quyét dinh thanh 1ap phong Kinh té - Dy
toan, doi tén Trung tim Tu van va Pau tu thanh Trung tim Tu vin dau tu va Quén 1y du
an, Phong Pam bao chat luong thanh Phong Quan 1y Khoa hoc, K thuat va Chat luong

va diéu chuyén mot sd can bo giira cac don vi theo yéu cau cong viéc.
s Dao tao
- Cu 7 k¥ su di dao tao theo cong viéc tai Cong ty TTCL-Thai Lan.
- Tb chirc khéa dao tao kién thirc ban dau cho khoang hon 40 nhan vién méi.

- Cir nhén vién bdi dudng nghiép vu Quan 1y dau thau, Quan 1y du an, Quan tri va
1ap Hop ddng kinh té. ..

- Tb chirc 16p hoc vé phan mém thiét ké PDMS.
% Qudn ly Khoa hoc

- Hoat dong cép Bo:
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= Tong hop diang ky 6 dé xuat cho chuong trinh tiét kiém ning luong quéc gia
nam 2013.

= Tham gia bao vé va di dugc chip thuan cho 3 trong 6 dé xuat dang ky dé tai

cap B6 Cong Thuong nim 2013.
- Hoat dong cip Tap doan:

= Lap bao cio tong hop cong tac nghién ciru KHCN ciia Cong ty nam 2012 va ké
hoach nghién ctru KHCN cutia cong ty nam 2013

- Hoat dong cip Co so:
= Trién khai thyc hién 6 d¢ tai noi bo dé 1am co so dit lidu .
= Pé xuit du an san xut thir nghiém cdn sinh hoc (lién két hop tac v6i ITB).
% Qudn Iy ky thudt va chit lwong
Cdc quy trinh chat lwong Cong ty da dwoc xdy dung trong nam qua:

- Xay dyng lai S6 tay Chat lugng pht hop vdi co cau to chirc, quy md hoat dong
hién nay va chién luoc Cong ty trong thoi gian toi;

- Quy trinh str dung phan mém Weboffice QT-27 dé quan 1y cic hoat dong trong
Cong ty;

- Hudng dan thé thtc va ki thuét trinh bay vin ban hanh chinh HD-16, Quy trinh
quan 1y van ban nodi bo QT-17, Huéng dan thé thire va k¥ thuét trinh by van ban ndi bo
HD-17,

- Cap nhat toan b ndi dung va nhiing sira doi lién quan dén tat ca cac quy trinh

hién co;
Céng tac xdy dwng quy trinh cdp du dn:

- Xay dyng quy trinh mua sam cho dy an DAP2 phu hop v6i hoat dong cua CECO;
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- Du thdo ba quy trinh du &n cho du an Bam Ha Bic;
- Thong qua 11 quy trinh dy an cho du &n NPK Nong san Lao cai;

- Budc dau da tap hop mot sd quy trinh du an tham khao tir du an DAP2 dé chuan

bi xay dung bo quy trinh dy 4n mau chung cho Cong ty trong nhiing nam tdi

I 4. Ké hoach phat trién trong twong lai.

Budc sang nim 2013, theo nhan dinh danh gia cua nhiéu chuyén gia kinh té, nén
kinh té thé gidi sé tiép tuc c6 nhitng bién dong 16n va tang truong cham. Tir nhan dinh
trén, nén kinh té Viét Nam sé& chiu anh huéng khéng nho trong viéc khai thac cong viéc
trong linh vuc tu van va dau tu. Mat khac, hién nay nhiéu Cong ty tu van & tong thau
cdng nghiép nudc ngoai da vao Viét Nam tao nén moi truong canh tranh véi cac nha tu
van thiét ké trong nudc, day 12 mot kho khan thach thic anh huéng dén tinh hinh SXKD
ciia CECO trong thoi gian sap téi.

Tuy nhién ndm 2013 Cong ty c6 rat nhiéu thuan vai nguén cong viéc dé lai tir nim
2012, nhiém vu chi yéu 1a té chtc san xuat tét dé thuc hién san luong da dé ra va kha
nang mo rong thi truong, kha nang ky két thém céac hop dong mai.
Céac cong trinh dy kién khai thac trong nim 2013 véi tong gia tri Hop dong khoang
217.000 ty dong trong do:
- Tu van thiét ké: 17 hop dong véi gia tri Hop dong: 37,5 ty dong
- Thicong xay lap: 19 hop dong voi gié tri Hop dong: 25,3 ty dong
- Hinh thiac EPC 8 hop dong véi gia tri : 155 ty dong
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V. B4ao cao tai chinh kiém toan nim 2012

I 1. Bang can doi ke toan

BANG CAN DOI KE TOAN

(Tqi thoi diém ngay 31 thang 12 Nim 2012)

TAI SAN

A- TAI SAN NGAN HAN

I-  Tién va cac khoan twong
duong tien

1. Tién

2. Céc khoan tuong duong tién

100
110

111
112

Thuyét
minh

3

31/12/2012

106,962,378,816
43,123,456,507

28,123,456,507
15,000,000,000

Don vi tinh: VND
01/01/2012

79,982,879,103
11,827,404,087

8,650,289,919
3,177,114,168
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= WD

Cic khoan phai thu ngin
han

Phai thu khach hang
Tra trude cho nguoi ban
Cac khoan phai thu khac

Dy phong phai thu ngin han
kho doi

Hang ton kho

Hang ton kho
Tai sian ngin han khac
Thué GTGT dugc khéu trir

Thué va cac khoan khac phai
thu Nha nudc

Tai san ngan han khac
TAI SAN DAI HAN
Tai san ¢6 dinh

Tai san c6 dinh hitu hinh
Nguyén gia

Gid tri hao mon liy ké
Tai san ¢d dinh v hinh
Nguyén gia

Gid tri hao mon liy ké

Chi phi xay dung co ban do
dang

Cic khoan diu tw tai chinh
dai han

130

131
132
135
139

140

141
150
152
154

158
200
220
221
222
223
227
228
229
230

250

10

33,015,153,714

31,647,538,461
1,721,090,700
1,053,313,470
(1,406,788,917)

26,593,512,836

26,593,512,836
4,230,255,759
803,494,649
1,000,000

3,425,761,110
25,365,249,055
21,217,108,975
18,564,670,641
29,783,328,032

(11,218,657,391)

2,652,438,334
2,811,650,000
(159,211,666)

1,638,000,000

36,558,533,173

27,137,494,914
9,608,288,184
671,359,075
(858,609,000)

28,165,950,245

28,165,950,245
3,430,991,598

4,365,000

3,426,626,598
16,933,659,720
13,420,197,068
11,661,734,643
20,595,037,147
(8,933,302,504)
764,833,334
829,000,000
(64,166,666)
993,629,091

234,000,000
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1. Dau tu dai han khic

I1-  Tai san dai han khac
1.  Chi phi tra trudc dai han
2.  Tai san dai han khéac

TONG CONG TAI SAN

NGUON VON

A- NO PHAI TRA

I-  No ngin han

1 Vay va ng ngan han

2 Phai trd nguoi ban

3. Ngudi mua tra tién trudc
4

Thue va cac khoan phai ndp
Nha nude

5. Phai trd nguoi lao dong
6.  Chi phi phai tra

7. Cac khoan phai tra, phai nop
ngan han khac

8.  Quy khen thuéng phuc loi
I1- Ng dai han

1. Du phong trg cAp mat viéc
lam

2. Quy phat trién khoa hoc va
cong nghé

B- VON CHU SO HUU
I-  Von chu sé hiru

1. Von dau tu cua chu so hitu

258
260
261
268
270

300
310
311
312
313
314

315
316
319

323
330
336

<iele)

400
410
411

1,638,000,000
2,510,140,080

11 1,694,523,304
815,616,776
132,327,627,871

94,118,247,264
93,548,378,419

11 3,709,890,000
7,066,935,287
59,910,610,742

12 7,029,465,906

786,698,054
13 14,046,178,151
14 2,233,422,853

(1,234,822,574)
569,868,845

569,868,845

38,209,380,607
15 30,997,553,445
17,579,520,000

234,000,000
3,279,462,652
2,699,018,750

580,443,902

96,916,538,823

69,757,423,601
69,747,110,628
16,358,811,472
9,871,118,801
30,885,959,832
1,892,745,136

1,453,305,817
8,499,085,045
1,795,508,437

(1,009,423,912)
10,312,973
10,312,973

27,159,115,222
27,238,081,345
17,579,520,000
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2. Chénh léch ty gia héi doai 416 -

3. Quy dau tu phat trién 417 5,857,499,948

4. Quy du phong tai chinh 418 879,485,488

5. Loi nhuan sau thué chua phan 420 6,681,048,009
phoi

I1-  Nguén kinh phi va quy khac 430 506,513,877

1. Nguon kinh phi 432 16 506,513,877

C LOIICHCODPONG 439 6,705,313,285
THIEU SO

TONG CONG NGUON VON 440 132,327,627,871

(2,010,779)

5,057,829,101

736,156,144

3,866,586,879

(78,966,123)
(78,966,123)

96,916,538,823

I 2. Bao cao két qua hoat dong kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH

(Cho nam tai chinh két thiic ngay 31/12/2012)

Ma  Thuyét Nim 2012
) minh
1. Doanh thu ban hang va cung 01 17  163,142,389,095
cap dich vu
3. Doanh thu thuan vé& ban hang va 10 18  163,142,389,095
cung cap dich vu
4. Gia v6n hang ban 11 19  132,633,649,291
5. Loi nhl};_in g0p vé ban hang va 20 30,508,739,804
cung cap dich vu
6. Doanh thu hoat dong tai chinh 21 20 1,196,827,454
7. Chi phi tai chinh 22 21 2,841,180,773
Trong do: Chi phi lai vay 23 2,839,169,994

Don vi tinh: VND

Nam 2011

82,235,318,032

82,235,318,032

67,578,051,057
14,657,266,975

969,958,959
2,928,551,491
2,928,551,491

Trang 21



BAO CAO THUONG NIEN 2012 CECO

10.

11.
12.
13.
14.

15.
16.

17.
18.

19.

Chi phi ban hang 24

Chi phi quan ly doanh nghiép 25

Loi nhuén thuan tir hoat dong 30

kinh doanh

Thu nhap khac 31

Chi phi khéc 32

Loi nhuan khac 40

Téqg loi nhuén ké toan trude 50

thue

Chi phi thué TNDN hién hanh 51 22
Loi nhuin sau thué thu nhap 60

doanh nghiép

Loi ich ciia C) dong thiéu sd 70

Loi nhuan sau thué cua Co dong 80

Cong ty Me

Lii co ban trén co phiéu 70 23

758,349,479

19,144,806,492

8,961,230,514

1,167,908,456
1,185,333,188

17,424,732)
8,943,805,782

2,257,444,488
6,686,361,294

5,313,285
6,681,048,009

3,803

10,423,035,068
2,275,639,375

1,564,422,319
17,945,856
1,546,476,463
838

955,528,959
2,866,586,879

2,866,586,879

1,631

I3. Bao cao luu chuyén tién té

BAO CAO LUU CHUYEN TIEN TE

(Theo phuwong phap gidn tiép)

(Cho nam tai chinh két thiic ngay 31/12/2012)

CHI TIEU M3 s6
I.  Luu chuyén tién tir hoat ddng kinh

doanh
1. Lgi nhudn truwéc thué 01
2. Diéu chinh cho cic khodn

- Khau hao tai san ¢ dinh 02

Nam 2012

8,943,805,782

2,645,090,933

Don vi tinh: VND

Nam 2011

3,822,115,838

1,552,480,766
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- Cé4c khoan dy phong
- Lai, 15 tir hoat dong dau tur
- Chi phi 1&i vay

Loi nhugn tir hogt dpng kinh doanh
trudc thay doi von luu dong

- Tang, giam cac khoan phai thu

- Tang, giam hang t6n kho

- Tang, giam cac khoan phai tra (khong ké
lai vay phai tra, thué thu nhap doanh
nghiép phai ngp)

- Tang, gidm chi phi tra trudc

- Tién l4i vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khéc tir hoat dong kinh doanh

- Tién chi khac tir hoat dong kinh doanh

Luwu chuyén tién thuan tir hoat dpng kinh
doanh

Luu chuyén tién tir hoat dong dau tw

Tién chi d€ mua sam, xay dung TSCD va
cac tai san dai han khac

Tién thu tir thanh 1y, nhugng ban TSCD va
cac tai san dai han khac

Tién chi cho vay, mua cac cong cu ng cua
don vi khac

Tién thu hoi cho vay, ban lai cac cong cu
ng cua don vi khac

Tién chi dau tu gop von vao don vi khac

Tién thu 1ai cho vay, co tic va lgi nhuédn
duoc chia

Luwu chuyén tién thuén tir hoat dong diu
tw

03
05
06
08

09
10
11

12
13
14
15
16
20

21

22

23

24

25
27

30

548,179,917
(1,194,816,675)

2,839,169,994
13,781,429,951

2,195,935,381
1,572,437,410
36,300,990,623

1,004,495,446
(3,012,141,512)
(1,375,718,458)
12,281,610,644
(15,843,670,254)
46,905,369,231

(3,257,640,186)

8,000,000

(500,000,000)

3,677,114,168

(1,404,000,000)
1,196,827,454

(279,698,564)

30,000,000
(969,958,959)
2,928,551,491
7,363,189,136

18,124,440,185
(21,367,974,573)
1,875,266,779

(2,314,673,098)
(2,650,176,754)
(1,063,686,871)
15,377,908,566
(26,738,561,848)
(11,394,268,478)

(715,795,421)

55,494,163

2,867,315,604

969,958,959

3,176,973,305
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I1l.  Luu chuyén tién tir hoat dong tai chinh

1. Tién vay ngz"ln han, dai han nhan duogc 33 41,834,880,041 22,228,000,000
2. Tién chi tra no goc vay 34 (54,527,670,287)  (16,822,148,528)
3. (b tirc, lgi nhuan da tra cho chu so hitu 36 (2,636,828,000) (2,636,928,000)
Luwu chuyén tién thudn tiv hoat dpng tai 40 (15,329,618,246) 2,768,923,472
chinh
Luu chuyén tién thuin trong ky 50 31,296,052,421 (5,448,371,701)
Tién va twong dwong tién dau ky 60 11,827,404,087 17,275,775,788
Tién va twong dwong tién cudi ky 70 43,123,456,508 11,827,404,087

V. Ban gidi trinh bao cao tai chinh va bao cao kiém toan

I 1. Kiém toan déc lap

Chung toi da tién hanh kiém toan Béo cdo tai chinh hop nhét cia Cong ty C6 phan
Thiét ké Cong nghiép hoa chat bao gdbm Bang can ddi ké toan tai ngay 31 thang 12 nim
2012, Bao céo két qua hoat dong kinh doanh, Bao céo luu chuyén tién t& va Ban thuyét
minh Bao cdo tai chinh hop nhat cho nam tai chinh két thic tai ngay 31/12/2012 1ap ngay
06 thang 3 nam 2013 dugc trinh bay tir trang 07 dén trang 31 bao céo tai chinh hop nhat
da duoc kiém toan cho nam tai chinh két thuc 31 thang 12 nam 2012.
Viéc lap va trinh bay Béo cdo tai chinh hop nhét nay thudc trach nhiém ctia Ban giam déc
Cong ty. Trach nhiém cua ching ti 13 dua ra ¥ kién vé cac bao cao nay can cr trén két

qué kiém toan cua chung toi

Co so cua y kién

Chung t61 da thyc hién cong viéc kiém toan theo cac Chuin muc Kiém toan Viét Nam.
Céc Chuan myc nay yéu cau chung toi phai 1ap ké hoach va thyc hién dé dat dugc sy dam

bao hop 1y rang bao céo tai chinh khong con chira dung cac sai sot trong yéu. Ching toi

da thyc hién viéc kiém tra theo phuwong phép chon mau va ap dung cac thir nghiém can
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thiét, cac bang ching xac minh nhitng thong tin trong Bao cdo tai chinh hop nhat; ddnh
gia viéc tuan thu cac chuan muc va ché d6 ké toan hién hanh, cic nguyén tic va phuong
phap ké toan duogc ap dung, cac ude tinh va xét doan quan trong ctua Ban Giam Pdc ciing
nhu cac trinh bay tong quat cac Bao céo tai chinh hop nhat. Chung ti cho rang cong viée
kiém todn cua chung toi di dua ra nhiing co sd hop 1y dé 1am cin ctr cho ¥ kién cua
chung téi.

Y kién cua Kiém toan vién

Theo ¥ kién ctia chiing t6i, Béo c4o tai chinh hop nhat di phan anh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh cia Cong ty c6 phan thiét ké cong nghiép
hoa chat tai ngay 31 thang 12 nim 2012 ciing nhu két qua kinh doanh va cac luong luu
chuyén tién té cho nam tai chinh két thiic ciing ngay, phut hop véi chuan muc va ché do

ké toan hién hanh va cac quy dinh phéap 1y c6 lién quan.

] 2. Kiém toan ndi bj

- Y kién kiém todn ndi bgy: Khong

- Céc nhan xét dac bi¢t: Khong

J3. Céccongty c lién quan:

Cong ty c6 phan May va thiét bi cong nghiép héa chit Viét nam (VMEC)

Y kién: Khong

I4.T6ch&cvﬁnhﬁnsu

- Y kién cua t6 churc va nhan sy: Khong
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SO PO CO CAU TO CHUC CONG TY CO PHAN THIET KE CONG NGHIEP HOA CHAT

P. Té chirc — Hanh chinh

|
P. TK CN — TBi - Lip dit

CN. TPHCM

|
TT. Ky thuit moi trudng

P. K& hoach —

Kinh doanh

P. TK X4y dung

CN. Ha Noi

P. Tai chinh-Ké toan

P. TK Pi¢n — DL - TDPH

CN. Quing Ngai

P. QLKHKT chét lwgng

P. TK Cép thoat nuwéc

CN. Phii Tho

P.QLTT&Péu thiu

P. Kinh té dy toan

CN. Hii Phong

|
TT tw van dau tw & Quén
ly du an
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Tém tit 1y lich ciia cac ca nhan trong Ban diéu hanh

9.

< Ong P5 Hién Ngang- Chii tich HPQT
Ho va tén: D6 Hién Ngang
G161 tinh : Nam
Ngay sinh: 07-02-1964
CMND S6 : 024241861  Ngay cap: 08/4/2004 tai: CA Tp HCM
Quéc tich: Viét Nam

Pia chi thuong tra  : 61/36 Binh Gi, Phuong 13, Q.Tan Binh, Tp H6 Chi Minh

Cho ¢ hién tai : 61/36 Binh Gid, Phuong 13, Q.Tan Binh, Tp H6 Chi Minh
S6 dién thoai lién lac: 08.38495905 Di dong: 0913.923.659
Trinh d0 van hoéa  : Thac si

10. Trinh d§ chuyén moén: Quan tri kinh doanh

11. Quaé trinh cbng tac:

- T nam 1988 dén nay Cong tac tai Cong ty CP Thiét ké CN Hoa chat.

12. Chtic vu cong tac hién nay: Cha tich Hoi dong quan tri Cong ty CP Thiét ké Cong

nghiép Hoéa chat.

13.S6 lugng 6 phiéu duge uy quyén hodc nim giit: 16.261 cb phiéu

14.S06 c6 phan cua nguoi c6 lién quan: Khong co

1.

2.

< Ong Pinh Pirc B§- Uy vien HPQT Kiém Ké toan truong
Ho va tén: Binh Buc Bo

Gidi tinh : Nam
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3. Ngay sinh: 20/07/1962
4. CMND S6:011818815 ngay cap: 07/09/2004  tai: CA Tp Ha Noi
5. Quéc tich: Viét Nam

6. Dia chi thuong tra  : SO 14, hém 76/1, ngd Thinh Hao 1, Tén Duc Thang, Péng
Da, Ha Noi

7. Chd & hién tai : S6 14, hém 76/1, ngd Thinh Hao 1, Ton Dtrc Théng, Déng
ba, Ha No1

8. S dién thoai lién lac: 04.37322318  Di dong: 0912.201.616
9. Trinh do van héa  : Pai hoc

10. Trinh d6 chuyén mén: Ctr nhéan kinh té.

11. Quaé trinh cbng tac:

Tir ndm 1987 dén nay cong tac tai Cong ty CP Thiét ké Cong nghiép hoa
chat.

12. Chtrc vu cbng tac hién nay: Uy vién HDQT, K& toan trudng Cong ty
13.S6 lugng c¢6 phiéu duge ty quyén hodc nam giir: 19.810 cb phiéu
14.S6 ¢ phan cta nguoi co lién quan:

Em rudt: Dinh Bic Doi : 1.539 ¢b phiéu

< Ong Nguyén Cong Thing- Uy vién HPQT Kiém giam ddc chi nhanh
TPHCM

1. Ho va tén: Nguyén Coéng Thing
2. Gioi tinh : Nam
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8.

9.

Ngay sinh: 26/04/1974

CMND S6: 011637754  ngay cp: 28/10/2004 tai: CA Tp Ha Noi
Quéc tich: Viét Nam

Dia chi thuong tra : S6 3, ngd 63 Vii Trong Phung, Thanh Xuan, Ha Noi

Chd & hién tai : C1802, chung cu dat phuong nam, duong Chu Vin An-
Quéan Binh Thanh TP HCM.

S6 dién thoai lién lac: 0903.000.870

Trinh d§ van héa  : Pai hoc

10. Trinh d¢ chuyén moén: Ky su may hoa.

11. Quaé trinh cbng tac:

Tir ndm 1996 dén nay cong tac tai Cong ty CP Thiét ké CN Hoa chat

12. Chirc vu cong tac hién nay: Uy vién PQT, Giam dbc Chi nhanh Cong ty tai TP.

Hd Chi Minh

13.S6 lugng c6 phiéu duge ty quyén hodc nam giit: 39.662 c¢b phiéu

14.S6 ¢6 phan ctiia nguoi co lién quan:

Me vo: Nguyén Huong Chi : 6.372 ¢b phan
% Ong Nguyén Manh Hung — Uy vién HPQT kiém giam déc cong ty

Ho va tén: Nguyén Manh Huing

. Gidi tinh : Nam

Ngay sinh: 21/01/1961

CMND S6: 011425292 Ngay cap: 12/10/2004 Tai: CA Tp Ha Noi
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5. Quéc tich: Viét Nam

6. Dia chi thuong tra: C4, Tap thé Hoa chét, ngd Thinh Hao 1, phd Toén Dtc Thing,
phuong Hang Bot, Pong Pa, Ha Noi

7. Chd & hién tai: C4, Tap thé Hoa chat, ngd Thinh Hao 1, phd Tén Dic Thang,
phuong Hang Bot, Déng Da, Ha Noi

8. S dién thoai lién lac: 04.38355477 Di dong: 0913.582.561
9. Trinh do van héa  : Pai hoc

10. Trinh d§ chuyén moén: Ky su xay dung.

11. Quaé trinh cbng tac:

- Tirnam 1985 dén thang 1/2008 cong tac tai phong thiét ké xay dung, Cong
ty CP Thiét ké CN Hoa chat.

- Tir thang 2/2008 dén thang 1/201 1 cong tac tai Ban dau tw, Tap doan Hoa
chit Viét Nam.

- Tir thang 2/2011 dén nay cong tac tai Cong ty CP Thiét ké CN Hoa chat
12. Chirc vu cong tac hién nay: Uy vién HPQT, Giam déc Cong ty
13.S6 luong c6 phiéu dugc uy quyén hodc nam giir: 9.228 ¢ phiéu
S6 ¢ phan cua ngudi o lién quan: Khong cd

< Ong Pham Hoai Thanh — Uy vién HPQT, Phé giam ddc cong ty

1. Ho vatén: Phan Hoai Thanh
2. Giéi tinh : Nam
3. Ngay sinh: 16/04/1956

4. CMND S6: 011558265 ngay cap: 19/03/2008 tai: CA Tp Ha Noi
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5. Quéc tich: Viét Nam

6. bia chi thuong tra : S6 107, t6 5, phuong Lang Ha, Q. Déng ba, Tp Ha Noi
7. Chd & hién tai :S6 107, t6 5, phuong Lang Ha, Q. Déng ba, Tp Ha Noi
8. S6 dién thoai lién lac: 04.37660024  Di dong: 0913.527.369

9. Trinh d0 van héa : Pai Hoc

10. Trinh d6 chuyén mén: Cir nhan kinh té

11. Qué trinh cbng tac:

- Tunam 1978 dén nay Cong tac tai Cong ty CP Thiét ké CN Hoa chét

12. Chtc vu cong tac hién nay: Uy vién HPQT, Phé giam ddc Cong ty

13.S6 luong ¢ phiéu dugc ty quyén hodc nim giit: 8.569 cd phiéu

S6 ¢b phan ctia ngudi c6 lién quan: Khdng co
- Thay doi Gidm déc (Tong Gidm déc) diéu hanh trong nam:

Ngay 01/07/2011 B6 nhiém Ong Nguyén Manh Hung 1am giam déc cong ty thay cho

Ong D6 Hién Ngang do c6 sy yéu cau cta cong viéc.
- Quyén lgi cua Ban Giam doc

Luong va phu cip Giam dbc, Pho Giam dbc diéu hanh, ké toan truong do Hoi dong
quén tri an dinh theo thang bang lwong 4p dung tai cong ty da dang ky véi co quan quan

1y nha nude va theo quy ché luong cia cong ty.
- S6 lwgng can bd, nhan vién va chinh sach ddi véi ngudi lao dong

Tinh dén thoi diém 31/12/2012, co ciu lao dong trong cong ty nhu sau:
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1 Trinh d6 DPai hoc va trén Pai hoc 237
2 Trinh d6 Cao dang, trung cap 14
3 Cong nhan k¥ thuéat 10
4 Lao dong pho thong (c6 chimg chi hoc nghé) 7
Tong sd 268

Thu nhdp Binh quan nguoi lao dong trong cong ty

Niam 2010 2011

2012

Thu nhap 7.933.000 9.700.000

10.500.000d

Chinh sach lao dong: Ngudi lao dong da duoc ky két hop dong lao dong tai cong ty

s& dugc hudng moi quyén loi va nghia vu theo Noi quy, quy ché luong va thoa ude lao

dong tap thé cua cong ty.

- Thay d6i thanh vién Ban kiém soat

Ngay 08/04/2012 Bo nhiém ba Nguyén Thi Bich 1am thanh vién BKS thay cho ba

Nguyén Thi Van Hoa do yéu cau cong viée & Tap doan hoa chat.

I. Thong tin c6 dong/thanh vién gép von va Quan tri cong ty

1. Hdi dong quan tri va Ban kiém soat

% Thanh vién va co cau HPQT: Hoi dong quan tri cong ty gdm 01 Chu tich HDQT

va 04 thanh vién

TT Ho va tén Chirc vu Ghi chu
1 P6 Hién Ngang Chu tich HbQT
2 binh Duc Bo Thanh vién HDQT
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Nguyén Cong Thang Thanh vién HDQT
Nguyén Manh Hung Thanh vién HDQT
Phan Hoai Thanh Thanh vién HDQT

% Hoat djng ciia HPQT trong niam 2012:

- Cong tac cd dong, thuc hién quyén va nghia vu chu so hitu theo Luat Doanh
nghiép.

- Phat trién thuong hiéu, xay dung vin héa Cong ty, tich liy tai san v6 hinh.

- Xay dung quy ché, xay dung bd mdy va lanh dao cong tac phat trién ngudn nhan
luc.

- Lanh dao cong tac nghién ciru - phat trién va hop tac - dau tu.

- Lanh dao va kiém soat viéc thuc hién nhiém vu san xuét kinh doanh hang nam.

% Hoat dong ciia Ban kiém soat : Theo nhiém vu va quyén han duoc quy dinh trong
Diéu 18 cua Cong ty: kiém tra tinh hop 1y, hop phap, tinh trung thuc va mic do can
trong trong quan ly, diéu hanh hoat dong kinh doanh, trong to chirc cong tac ké
toan, théng ké va 1ap bao céo tai chinh; thim dinh bao cdo tinh hinh kinh doanh,
bao céo tai chinh hing nim va sau thang cta cong ty, bao cao danh gia cong tac

quan 1y ctia Hoi ddng quan tri; tham gia xay dung hé thong kiém soat ndi bo cua

% K¢ hoach dé ting cuwong hiéu qua trong hoat dong quan tri cong ty
- Lay lai tbc do tang truong trung binh 5 nim (doanh thu 16%, loi nhuan 14% nim)
- Phat trién ngudn nhén lyc dap Gmg nhiém vu thuc hién cac du 4n EPC 1én

- Tang cuong nang luc cac Chi nhanh, dat ty trong loi nhuan thuc hién tai cadc Chi
nhanh Cong ty trén 50%.

+¢ Thu lao, cac khoan 1¢i ich khac va chi phi cho tirng thanh vién HDQT/BKS: Do dai

hoi dong cb dong quyét dinh, duoc thanh toan cac khoan chi phi di lai, khach san
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va chi phi phat sinh mgt cach hop ly khi tham gia cac cudc hop, hoat dong lién
quan dén hoat dong kinh doanh cua Cong ty.

% Ty 1¢ s¢ hiru c6 phian ctia Thanh vién HPQT, Ban kiém soat (Phan sé hiru ca

nhan).
S6 CP sé hiru tai ngay
TT Ho va tén Chirc vu 31/12/2012
S6 lwong Ty 18 %
| | HPQT 93.530 | 5,32%
1 | Do Hién Ngang Chu tich HDQT 16.261 0.92%
2 | Pinh Pic Bo Thanh vién HDQT 19.810 1.13%
3 | Nguyén Cong Thing Thanh vién HDQT 39.662 2,25%
4 | Nguyén Manh Hung Thanh vién HDQT 9.228 0,52%
5 Phan Hoai Thanh Thanh vién HDQT 8.569 0,48%
Il | Ban kiém soat 60.868 3,46%
1 Nguyén Vin Bang Truong ban kiém soat 24.611 1,4%
2 | Nguyén Thi Kim Lién | Thanh vién BKS 36.257 2,06%
3 | Nguyén Thi Bich Thanh vién BKS 0 0
Tong cong 154.398 8,78%

Cic dir liéu thong ké vé c6 dong/thanh vién gép von

oz S6 ¢ phé‘in nam gitr . n
Tén co dong (CP) Ty 1€
CO PONG NHA NUGC
Tap doan Héa chat Viét nam 927.540 52,76%
Pai dién: - Ong Do Hién Ngang
-Ong Nguyén Manh Hung
-Ong Phan Hoai Thanh
CO PONG TO CHUC
Trong do:
+ Trong nudc : Cong ty CP Vit sang tao 58.598 3,33%
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+ Ngoai nuc 0 0%
CO PONG CA NHAN
+ Trong nudc 771.814 43,91%
+ Ngoai nudc 0 0%
TONG CONG 1.757.952 100%

Ha Noi, ngay 26 thang 3 nam 2013
CHUZEICE HOI PONG QUAN TRI

0.

P56 Hién Ngang
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