
TAP DOAN CONG NGIIIEP
THAN _ KIIOANG SAN VIET NAM

CONG TY CP CHT TAO MAY - \.I NACONTIN

CONG IIOA )L4. HQI CHU NGHIA YIE.T NAM
DQc l{p - Tu do - H4nh phtic

s6, ,.1 ,9L / BC - HDer Ciim Phd, Ngiiy 10 thdng 7 ndm 2013

BAO CAO THIIONG NION
TCn COng ty dqri chring: C6ng ty c6 phin Ch6 tlo m:iy - Vinacomin

Nim brio c6o 2012

I. Th6ng tin chung

1. Thdng tin khdi qudt

- T€n giao dich: C6ng ty c6 phdn Ch6 t4o m6y - Vinacomin

- Gi6y chirng nhan dang kli' doanh nghiQp, ma si1 thu6, m6 s6 doanh nghiQp:

5700495999 c6p ngdy 16/5/2013 Noi c6p: So k5 ho4ch vd ddu tu tinh Qudng Nitrh

- Viin di€u 16: 40.850.000.000 \ND
V6n dAu tu crla chi sd hiiu: 40.850.000.000\ND

- Dia chi: 486 duone Tren Phf thanh phO CAn Pha thh Qu6ng Ninh

s6 dicn thoei: 033.8623 19; 033.862401 ; 033.3862875

- 56 fax: 033.3862034

Website: wx'w.Chetaomay.com.vn

Ma c6 phiiiu (nliu c6):

2. Qud tinh hinh rhdnh vd phdt rriin
C0ng ty C6 phdn Ch6 tao m6y Vinacomin dugc thdnh l{p theo Lu{t doanh nghiQp.

Ti6n thdn ld Nhii mriy Co khi Trung tam CAm Phi dugc thdnh lQp ngdy 23 thang 7 nnm

1968 theo Quyi5t dinh sd 739 QD,{<82 ngdy 231'711968 cta B0 tru0ng B0 c6ng nghiop

n{ng; Theo Thdng bdo sd 143,T8 ngiy 5/5/1993 cira Van phdng Chinh phir vti vi€c cho

thdnh ifp lai Cdng ty Co khi m6; 86 Nang lrrcing c6 Quy6t din}r s6 468 NL/TCCB-LD

ngdy 30/6/1993 vd vidc thirnh ldp 14i Nhn m6y Co khi Trung tam Cdm Pha thudc C6ng

ty Co khi m6.

Sau khi s6p nhap tro lai Tdng C6ng ty Than Viet Nam theo quyct dinh so

28/2001/QD-BCN n ei\y 23l5l2AU cria BQ Cdng nghiQp Ngdy 1215/2004 COng ty duga

d6i tCn thdnh COng ty TNHH MOt thimh \,ien Chd tlro md) Than Vidt Nam

Cong r) duoc co phin hoa tu Doarh nghiep Nha nuoc lheo quldr dinh.O.lo-S OO-

BCN Ngiy 1811212006 86 C6ng nghiep. Cong I da Dai hoi d6ng co d6ng thdnh lAp

Cdng t] vdo ngdy 28/2/2008 vi drroc cfp Gidy dang ki doanh nghiOp chinh thrlc di vdo

hoat dong tr) 3/2008.

3. Ngtinh nghi ttd dia bdn kinh doafth

Ngdnli nghc kinh doanh: Ch6 tao, sita ch,]a, phgc hdi c6c thi6t bi, phu ting phqc vu

STT T€n nginh Me ngirnh

San xudt mdy khai thdc m6 vi xiy drrng 2824( chinh)

2 Sin xudt bi, b6nh rang, h6p sd, cdc b6 phan di€u khi6n vi
truy€n chuydn dong

2814

dnl khai thAc m6 vd ngdnh kinh td khdc



3 San xudt cdc thidt bi nang ha vi bdc x6p 2816

4 Sun xu6t dung 
"g "dm 

tay chay bing m0 td hoac khi n6n 2818

5 5dd chrla cac sdn phjm kim loai duc sa-n 3311

6 Srla chfa mdy m6c, thidt bi 3312

1 Sua chua thidt bi di.'n 13 1,1

8 Sria chda vd bio du6ng phuong ticn van tai ( Trrl 6 t0, mt, t6,

xe miiy vi xe c6 d6ng co khdc)

3 315

9 sta chiia rhi6t bi khdc 3319

10 a6 dA th,dt bfiay -6" vi thidt bi c6ng nghic.p 3320

BA. dudnSJ&" 
"h,1" 

6 tO vir xe c6 d6ng co khdc 4520

12 Duc sat thep 2431

13

11

Dic kim loai miu 2432

SAn xudt cdc cdu kien kim loai 2511

15 S"n ;"t hr,,gie.hu" ri dung cu chua dung b;ng Um loai 2512

t6 Rdn, ddp, 6p vd c6n kim loai; 1uy€n b6t kim loai 2591

t'7 Gi" 
"ong "o 

khi; 
",1 

li vd tr6ng phri kim loai 2592

18 San xudt rdi hdi ( tru ndi hoi trung tam)

Sin xua't h6a chdt co bin

$rm

2513

t9 2011

20 2930
--
21 Donq tiu va cau kteo nor 30i 1

tISa" 
^,,d,lre 

,6rrs vi. cric sin phdm tu xi mxng va thach cao 1 2395

-_f-23 Xav dL'ng cong trinh cdng ich 4220

2,1 ] xay dmg c6ng tdnh kt thuat dan dung kh6c 4290

25 Ph6 dd

Lhuan br mal Dang26

4311

27 San xudt phuong ticn vi thi6t bi van tai khdc chda duoc phan 3099

,8lSd, 
^,ur, 

drr."y xe lu'a. xe dien vb Loa xe 3020

29 Biin bu6n m6y m6c, thidt bi vd phu tirng m6y khdc

-Bdn budn m6y m6c, thidt bi vh phu tiing mdy khai kho6ng,

xay dmg
-B6n budn m6y m6c, thi6t bi ve Phu ting mdy kh6c chua

duoc phan vao dall

4659

30 TH*" d-* kl*"t*
3l Hoai. dong tu vdn Lj huirt cd l.en quan khac

7t10

71 109

32 Hoat d6ng thidt kd chuYdn dung 7410

Dia bdn kinh doanh: Chrir yiiu ld phuc vu c6c don vi trong TQp doan c6ng nghiQp

Than Kio.ing sdn VieL Nam 
_ ) _



4. Thbng tin vi mb hinh qudn tr!, td chtc ki h doanh vd bO mtiy qu1n U
Mo hini quan tri. co cau bo rndl iCo so do drrh ldm)

Cac cdng ry con. cdrg r) lien ket: Chi nhrinh Cong ry co phin Che rao md1

Vinacomin

TOn chi nIT6n}T: CHI NHANH CONG TY Cd PHAN CI{6 TAO MAY _ TKV TAI
HA NOI;

Dia chi chi nh6nl: sd 93 L6ng Ha, Quan Ddng da, Thinh phd HA NOi

Dien thoai: 045144128 Fax: 045144109

Nginh nghd kinh doanh:

5, Dinh htdng phdt tri?h

H€n dai hod co khi sta chiia, tdng cuong ddy manh co khi chd tao ti6p tuc hoen

thien m6 hinl td chiic sin xudt, thuc hien dii 6n trii co cdu lai Cdng ty. Nang cao nang

luc sAn xuEit, bAo dAm chdt luoxg, tidn d6 cung cdp s6n phdm di cam kdt v6i khdch hang

. Trlng bu6c cirng c6 vA nang cao stc canl tranh crla C6ng ty trOn thi trudng.

STT T€n nganh
Mi nginh( theo phdn

nghanh kinh td qudc dan)

1

Chd tao, s&a chtra m6y m6c thidt bi vi phu ting
cho c6c ngdnh khai thdc khodog sen, nang luong

vi cdc ngiLnh khric;

2921: (29241 2924,11

292412; )
)orl). )or 1

2
Sdn xudt, kinh doanl c6c sin phdm dric, c6n k6o

th6p, kdt cdu kim loai, khi 6 xy-ni td;

28: (281;2811;28112;

281123;281124; 28113-

281130); 2812; ( 281121;

281129; ); 2813 ; 289: (

2891;28911-289110;

28912;2892;2892lL-

289210 ;24 t 128 ;241 129,

211t-2120

3 Kinh doanh dng thdp dp lrrc, thidt bi iip luc cao 269521 2919;

4
Chd tao phu tirng vi sira chfa phuong tidn vdn tii
thuj;

35 1 12-351 120: 352-3520

5
San xudt kinh doanh vat heu xay dlmg vA 6'ng bc

t6ng chiu dp luc cao;

269527; 5234;5143

6
Xdy dtrng vi 16p dat cac cOng trlnh c6ng nghicp vi
dan dung, san ldp, t6n tao mat beng;

45: (451-4510; 451 l2-

4511 10; ) ; 452; 4523; 453-

4530

7
Mua brin , xudt nhap khdu vat tu, thidt bi, phu

ting, hing ho6, dai lj;

511-5110: (5112-5120;

5 1 i31-5 1 13 10); 5142; 5239',

51.154; 5149; 5239; 524-

5240; 515: 5155150



Chi ticu,t{em 2013 2014 2015 2016 201',7 2018 20t9 2020

Doanh thu (Ti d6ng) 938 1 .260 1.351 1.146 t.541 1.655 1.'7',7 t I895

TNBQ Grd/ng-thg) 5.570 5.590 6 500 7.000 1',700 8.,100 9.300 10.200

Loi nhuan(Tj ddng) 4,E 5 6 t0 t2 14 15 l'7

Chidn luqc phrit tridn trung vd ddi han.- '-- - 
ft IioACn ixKD eL{I DoAN 2013 ' 201s rAr}I NHix zorr - zozo

6. Cdc r i ro:
Phuong tien, thi6t bi phAn lcrn dd gii c6i, 1ac hiu, xudng cdp; ngudn nhan lrrc chua

ddp fmg duoc y€u cdu li kh6 khan thuong truc tir llu nhung chua c6 di€u ki€n khic phuc;

khi tri6n khai c6c du 6n c6ng tdnh ion gflp kl6 khnn. Kho khdn v6 v5n , cdc du 6n mudn

ddu tu thi ngudn vdn phAi l6n vi phii c6 co chd uu ddi m6i thuc hicn dudc

II. TiNH Hi\H HOAT DO\G TRO\G N (M

1. Tinh hinh hoq dAng sdn xuit kinh dosnh

KET Qt i S.iN Xt {T Kl\H DO{\H N\\',I 2012

fI Chi ticu DVT Kdhoach
dilu ndm

Kdhoach
( DC)

Thuc hicn Tr! tc to
( So vdi

KHDC)

Chi tidu hidn vat

Sua this thiit bi Mdt 39 48 64 iJJ

Xe Ga! cdc ioai: D85A, T130, T170 M"y 10 7 1 r00

MAy xL'ic di€n 3KT 4,6; 5A, 8r1 Mdv 11 19 20 105

Mdy xric thuf lrtc Nlay 5 ) 6 120

Mdy khoan xoay cdu CEIJ-I Mdv 1 10 10 100

Mdy khoan kh6c M,iy 1 2 2 r00

Srla chta thidt bi kh6c Mdv 5 5 19 380

) Che tao thiAt bi 1An 3 .100 t .800 1.789 99,1

z.t Chd tao thi6t bi nginh Than

Chd tao thidt bi nginh than lan 2800 1200 1188 99

+Gi6 chuydn htr&ng Toa xe 30

tdn

B0/ xe 40 100 g6

+ Cdt chdng thuj, luc C6t 3.000 3.600 4810 134

+ Gi6 ch6ng thty iuc Din 19 '79 100

)-.2 Chd tao thidt bi Nhi m6y tuYdn

quang bau xit vi Nhict dicn

tan 500 400 400 100

1.3 Nginh khtic Tdn 1U0 200 20t 101

l ChA'tuo, phuc h6i phu t ng 39.004 35.454 19.148 111

].1 Chd tao phu timg lan

+ Phu ting nginh Than 1.0{x) 850 853 100



+ vl cnong Lo 37.000 33.500 36.036 108

+ Phu tins kh6c Ten 100 100 218

3.2 Phuc h6i phu ting nginh than lan 1000 1000 1 .i21 105

4 XDCB ttt liim vd dich vu khdc Trd 115.504 t 8.540 102.41 I 551

+ XDCB tu lim vir \rLXD Tr.d 13.000 15.000 20.622 11',7

+ Kinh doanl vet tu, thi6t bi Tr.d 100.000 1500 '79.t65 5218

+ San xua't khi 0 xy, Ni to Tr.d 2500 2.000 2.625

II Doanh thu Tr.d r.200. 500 1.001. 000 1.088. 025 r09

I Doanli thu sen xudt cd khi Tr.d 1 082 500 980 600 980 200

2 SAn xuat dich vu khdc Tr.d 1r5500 18500 t02 411

+ )OCB tu ldm vi vat lieu xay

dung

Tr.d r3 000 15 000 20 622

+ Krnh doanh vat hl. thret bi Tr.d 100 000 r 500 T9 165

+ San xudt khi 0 xy, Ni td Tr.d 2500 2000 2 625

Itr Gi6 tri sin xudt Tr.d 540 720 420 000 424 033 101

Iv Tdng quf tidn ludng Tr. d 101 632 81 312 82 093 I0l

v Thu nhAp binh qudn Tr.d 6, 214 5,554 s,691 t02

VI Loi nhuen trudc thue Tr. d 8500 4183 8 26',7 ,913 1'72

vII Cd hlc EA 12 1 9

2. Td chlic vd nhdn su:
a. Ban Didu hiinh :

- Sd ludng CBCNV trong Cong ty lai thdi didm 31/1212012 li:1.128 (Trong d6 Nt
CNVC h 290 Ngridi) lim viec tai 13 phan xu6ng, 17 phdng ban,01 Chi nh6nh )

Co cdu lao ddng:

+ Ky srr ky thuat:

+ Ki su, cit nhan kinh td:

+ Cao ding:

+ Trung c{p:

+ Cdng nhan kt thuat;

+ Lao d6ng ph6 th6ng :

122 ngrrdi

57 ngrrdi

12 ngttoi

36 ngudi

874 nguoi

27 ngudi

-5-

TT Ho vi ton Chtlc vu
Sd cd phan sA hiru

c6 quy6n bidu quydt
Ghi chri

I Nguy6n C6ng Hoan Giam doc C.ty r.600

2 Bii Xuin Hanh P.Gi6m ddc C.ty kicm Gi6m

ddc Chi nhdnh rai Hi Noi

12.261

3 Le Vidt su P.Gi6m ddc C.ty 951

4 Tricu Hii Vdn P.Giam ddc C.ty 4.549

5 TanS Bd Khang P.Gidm ddc C.ty 0



3.Tinh hinh diu tn- tinh hinh thuc hi?n cdc du dn
Ket thuc hien cdc du 6n trons ndm 2012

TT Noi dung Dot vi tinh Gii tri thuc
hicn

Ghi cht

1 Ddu tu mua sirr-r thidt bi Tr. d6ng r 5.778

2 Ddu tu cii tao thic't bi, n}Ii

xu&ng, cong trioh kjd. tmc

Tr. d6ng 14.468

Ngodi ra C6ng ty dang thuc hi6n dq 6n: Ddy chuyOn crin thdp vi 1o. thdp hinh U,I,L

dAc chung phuc w klrai rhdc him lo nr nam 200- chuyen sang den na) co bdr ciic goi

rhiu cua du dn dd hoirn rhirn} ru1 nlidn phin cong t iec con lai chu 1du cua B6i ihau so q

do Lidn danh nhd thAu COng ty TNHH MTV Thiet bi co khi Duyen The Ki Vl.{ ve C6ng

q Cophin t Il AMAI thuc hien con chAm.

nnh hinh tdi chinh

chi ti6u tarl chinh ch

a idr hinh tdi chinh:

Chi ti€u N6m 2011 t\am lU I 1 % tang giam

* Ddi vA i cht?c khang phdi
ld ti chrhc tfn dung vd td chr]c
tdi ch[nh ohi neAn hdns:
T6ng gi6 tri tdi s6n 7rq 4il 7r, 114 469,592,318,970 -35.62

Doanh thu thuan 1,234,807,828.205 1,082,610.437,196 - 12.31

Loi nhuin tu hoat d6ng kinl
doanh

9,716,035,054 8,071.282.404 -16.93

Loi nhuAn kh6c 1,160,866.273 195,967,509 -83.12

Loi nhudn tru6c thu6 t0,876.q01,127 8,267,219,913 -23 S9

Lo'i nhu6n sau thu6 8,019,257,431 6,279 ,295 ,347 -21.',70

T! l0 loi nhudn tri c0 tirc (%) '7 t.32 5 8.55 -17.90

b) ( lac chi tieu t,u u eu

Cac chi tidu
N[m
201 I

Nim
2012

Ghi chir

1. Chi ti6u v6 khii nEns thanh toin
+ Hd s6 thanh to6n nsdn han: 0.94 0,89

+ He sO thani torin nhanh: 0.3 8 0.40

2. Chi tidu vi co cdu r on

+ 0.94 0.90

+ H0 s5 Nq/V6n chrl sd httu r 5.04 8.89

3. Chi tiOu v0 n6ng luc hoat ddng

+ Vdng quay hdng t6n kho: 5.04 4.60

+ Doanh thu thuAn/T6ns tari sar 1.69 2.3t

4. Chi tieu ve khct ndns sinh lci
-6-



+ He sii Loi nhuan sau thui:/Doanh thu thuar 0.01 0.01

+ H6 s6 Loi nhudn sau thu6/Vdn chu sd hiru 0.1 8 0. 13

+ He s5 Loi nhuan sau rhu6/Tiing tdi san 0.01 0.01

+ H0 s6 Loi nhu6n tu hoat dQng kinh

doanhDoanh thu thudn
0.01 0.01

4. Co.cdu cd dang, thaJ, ddi vdn diu tu cfia chfi sd hiia
a. C6 phdn:

V5n diCu l9 crla C6ng ty ld 40.850.000.000 \ND (Bdng chii; Bdn mffii rj ttim trdm

nam mtoi tt'iiu dong) dugc chia thdnl 4.085.000 c6 phaa v6i mQnl gid ld 10.000

\NE/co phan. Cdc c6 phd.n cLla Cdng t1, ddu 1d c6 phan ptr6 ttrong.

L

III. BAo cAo vA DANH GIA. ctTA BAN GIAM DOC
t. Ddnb gii k6t qud ho4t tlQng san ruit Unh doanh

Nem 2012, sin xudt kinh doiurh cira Cdng ry gap rdt nhiilu kh6 khan gay git do

inh hrrong cria khirng hofurg kinh td: Sen luong sin xua't, ti6u thu than giim, tdn kho

nhidu, giri bin than sut giim, c6c m6 buoc phii gidn sin xudt, niem cdt thi6t bi. Tir d6,

cric don vi ddu giim niu cdu phu tr)ng, nhu ciiu sia chiia, nhu cdu ddu tu dd can doi chi
phi. Tinh hinh vi€c ldm cia tiit ci cdc nginh kinh td trong nudc d€u dt kh6 khin; canh

tranl cong vicc hdt sfc khdc liet cri trong vd ngodi ngdnh Than - Kho6ng sin. Co chd

didu h)[& san xudt cira Tdp doin chuydn bidn rdt nhanh theo hrr6ng giim b6t bao cdp, xd

h6i h6a dau tu. \4 vay, phdn lon vi€c 1Am cia chring ta c6 dudc ddu phei thOng qua da'u

thdu hoac chio gi5 canh tranh, kd ci nhfng sAn phdm dac trung cira C6ng ty nhr,r srla

chia thidt bi m6, cdt chdng thriy h.rc. Dd chia s6 kh6 khdn chung, ti quf 4/2013, Tap

donn VINACOMIN dd di6u chuydn todn b6 nhu cdu vi ch6ng ld cira cdc dcm vi khu \,'rc

Ha Long cho Cdng ty Co khi d6ng tlu sin xudt, ldm giim sin luong cta Cdng ty xudng

6,500 tan tuong fng giim doanh thu 100 t! d6ng. Do giii than ticu thu gilm nen ddi h6i
gid c6c sin phdm co khi phii giim 5-i07a.

Kh6 khan n6i tai cta Cong ty cing rdt 16n: Phuong ticn, thidt bi phdn lon da gin

c6i, lac hAu, xudng cdp; ngudn nhan luc chda diip flng duoc y0u cdu ld kh6 khan lhudng

-7 -

b. Co cau c

TT Tan cii itong Dia chi
56 CP sB

hau
ri le
(7o)

1
TAp doirn Cdng nghidp Than -
Kho6ns san ViOt nam

226- LC Dudn - Hd Ndi 1.674.000 41

2
C6ng dohn C6ng ty cd phdn Chd
tao m6y - TKV

486 - Duong Trdn Phri

- Cdm PhA - Quing
Ninh

61 .2'7 5 1,5

3
Cdng ty cd phdn chimg kho6n Hii
Phdng

Sd 24 Cir Chinh Lan -

Quan Hdng Bang - T/p
HAi Phdne

300.000 11

4
long Long ty Iar cnrnn co pnan

deu khi Viet Nam -Chi nhdnh HAi
Phdns

Sd 5 Hd Xuan Huotrg -

Quan Hdng Bing - T/p
HAi Phdne

62.845 1,5

5 1020 Cd ddns lA cd nhan 1,986.880 48,6

long so 4.085.000 100



truc tt 1au niung chua c6 didu kien kh5c phuc. Nhan thfc; tu duy, ld 1di lim vicc cia
nlidu b6 phen ngudi lao d6ng chua tho6t kh6i tu trrcrng bao cdp. TAm lj chon vi€c,
kh6ng y€n tam c6ng tdc d l6p tr6 c6ng vdi su rAc d6ng cira chinh sdch lao d6ng quy dinl
tro cdp th6i vicc, vd hrru s6rn dd d6n ddn tdn tha't kh6ng nh6 vC d6i ngfi lao d6ng lanh
nghd vd gay thiet hai vd kinh td do C6ng ty phii chi th6m khoin tro cdp chdm drit hoo
d6ng lao ddng I€n ddn tren 1,1 t1i ddng trong nam 2012.

Nhiing ydu td hen da Anh hudng ddn nang sudt iao d6ng, gi6 thinh sin phdm vd
hiCu qui kini doani cira Cdng ty.

Thrrc hi€n cht truong chung cira Chinh phii, ci:a T6p dodn C6ng nghidp Than-
Khorlng san Viet Nam 1A ph6t huy thd manh, tim c6c giAi ph6p dd kh6c phuc kh6 khan
nham gif viing sin xudt, dn dinh ddi s6ng ngudl lao d6ng. Trong nem 2012, HOi ddng
qu6n tri dd kip thdi n6m bit tinli hinh, hlng th6ng ddu ra c6c nghi quydt dd chi dao b6
mrly ditiu hinh thuc hi€n c6c giii ph6p linh hoat dd kh6c phuc kh6 khan. Gi6m ddc didu
hinl Cdng ty dn tap trung didu hini thuc hicn cdc phuong 6n t)m kidm vicc 1im kdt hgp
vdi tang cudng cilc mdt quan li, ddc biCt 1d rhuc hicn rigt kiem, ridt giim chi phi trong
sin xudt kinh doanh.

Nhiing n6 irrc cira COng ty dA han chd rit nhidu srr tric d6ng cira ciic kh6 khan. Tuy
nlicn, trudc nnfng kh6 khan gay git nhu vay, cac chi deu kd hoach duoc Dai h6i d6ns
cd dong quydt nghi ddu nan ttrOng c;n ai aidr Lien ad tl,r" trie". ffr,r" f,ie".il Or..ri
COng ty me - TXp dodn VINACOMIN, sau khi can ddi, vdo cudi quli 3/2012, Gi6m ddc
didu hefi de dd xutt vdi HDQT xem x6t didu chinh ciic chi tieu kd hoach kinh doanh vi
dtj xudt muc ticu co ben cia nam 2012 li Duy tri sin xudt, glil viing d6i ngn vi dn
dinl ddi sting crla ngudi lao ddng. Theo kd hoach didu chinh, cdc chi tieu chri ydu ddu
drroc didu chinh giim; san luong sin phdm chi ydu giam, Gid rri doanh thu giim xueing
1001 t! d6ng, loi nluan giim xu6'ng cdn 4,,1 tj ddng vdi du tinh mirc chi tre cd tfc
xudng cbn TVal tdm, c5.c chi tidu vd tidn luong, chi phi d6u giim dd dim bio mrlc loi
niuan nly.

Thuc hicn cric Nghi cluydt cia HDeT vi duoc srr phdi hqp ldnh dao sau sdt cta
Ban chdp hinl ding u1i, su phdi hoo cira cdc dodn thd C6ng doan, Thanh nidn, Cuu chidn
binh, v6i truydn thdng dodn kdt, ki iuat, 1ao d6ng s6ng tao lrdt qua kh6 khan cia
CBCNY C6ng ty, su quan tam ing h6 ciLa c6c Cd dOng, Cong ry dd tan dung duoc nhiing
co h6i trong kh6 khAn dd hodn rhini muc tieu: Duv rri sin xudt, bio toin d6i ngri vi
gi0 vling dn dinh ddi sting cira ngudi lao ddng. Thuc hien wot mfc c6c chi tiCu KC-
hoach didu chinh.

2. Tirh hinh tii chinh
a\ Tinh hinh tiii sdn
PhAn tich tinh hinh tdi sdn, bi6n d6ng tinh hinh tdi san bhen tich, d6n}I giri hi6u qui

su dlmg tdi sdn, no ph6i thu x6u. tdi sin x6u dnh huong d6n k6t qu6 hoai d6ng kinh
doanl).

.. Ii. 2012 tdi sin ngan han giAm d6ng kd so v6i ddu k), mrlc giim: 23t,831 ti,
ddng, chir ydu gi6m t6n kho du trit. Chinh vi th6 md no phii tri cnng giim lon so v6i ddu
k}, mic glim nd phai ta: n2,424 t! d6ng , Trong d6 chir ydu girim no ngan han li:
232,203 t! ddng .

Hc sd no phli tra = Nd phei tre/ V6n chrj sA hrtu
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450.65 1.083.308
- 0,6 Cdng ty VMC duoc giao khoiin h0 sd niy tdi da'- 46.619.208.346

khdng qu6 10,42. Nhu vAy ndm 2012 cong ty thuc hiCn tdt chi ticu ndy.

H0 sd nd nam 201 1 ii : 14,73.

Tuy s6 du cudi kj vdn kinh doanh ram 2072 c6 gi6m, song chi phi vdn kinh
doanh ram 2012 lai tang gdp hon 2 ldn so v6i ndm 2011. \'i thd ldi nhudn nam 2012
cring kh6 khan kh6ng dat ydu cdu kd hoach deu nam ddt ra 8,5 ti ddng cu thd chi phi
vdn nhrJ sau :

+Chi phi v6n kinh doanh nam 2012 : 25,7i0 t! ddng

+Chi phi vdn kinl doanh ndm 2011 : 12,539 t! ddng

an cu ll:

Noi dung Dor vi Ndm 2011 Nam 2012

+Chi phr khac T'i ddne 4',7 .02

Trone dd :

-Thud ddt I \, OOng 1,01 6,31

-LAi vav T'i ddns 4.22 5.7 t

-C.hi khdc l Ong 1.86 23,12

b) Tinh hinh nq phdi trd
- ltrtl tl,tlh .o q en 10-, ble'1dQ4g lon ve ca( khoa4 nq

Tinh hinh ns hi€n tai:
- No ngin han tai ngdy 3li 12i2012i 2'72.623.394.785d ( Gidm so v6i sd du diru nam

: 262 .003 .649 .133)
I rong do mot so khodn phai tra c6 bier dong lon:

+ Vay ng;n han: 14.499.130.546 d 1 Tang so voi s6 du ddu nam : 13.849.730.546 d)

- Phai lra nguoi bdn: 210.6JL480.460d ,Ci;m so roi sd du dau nan:
2',7 9.t36.302.63 5 d)

+ Nguoi mua trd den truoc : 4.880.048.617 (Tiag so vdi s6 du dau n6m :

4.150.909.883 d)
+ Thud va cdc kho,m phdi nop Nhir nuoc: 9.628.631.706d (Tang so voi s6 du dAu

nnm:8.430.187.709 d)
, Pnai tra ngLro' lao dQng: il. .-.3 lr.b8ld 1Gian" .o rsi 'd du diu nam :

5.828.178.789 d)

- No ddi han tai ngdy 31/1212012: i48.228.881.529d ( Gihm so vdi s6 clu dau ndm :

220.053.893d)

lrong do ra1 dai hqn: 118.to8.028.22- d I lang >o roi so du diu n;m:
r.670.060.086d)

Su inll hu&ng chdni lech cna ti lC gi6 h6i doAi do d6nl gi6 sii du cu6i nem:

Ndm 2012 K6t qui hoqt dQng s6n ruirt kinh doani cua Cong ry bi rinl huong ch6nh

lcch cria ti 1.A gi6 h5i dodi cg thd nhu sau:

Chi pl' rang r16r: 1.118.101.-22ddodinhgiriti gii so dunodiri hanr\a) dduru

xiy dung ccr bAn trong thdi gian du An cdn do dang chua dua vdo hoat dQng)

+Chi Dhi kh6c tdns khdch quan cu thd nh
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+ Khodn chdnh l€ch ri gid d6i vdi tian mAt, ti6n gui. c6c khoan no phei thu, phai tra
g6c ngoai tC duoc tang doanh thu (trit ruong hqp lai). Sau khi n6p thu5 thu nhdp doanh
nghi€p s6 ti6n cdn lai kh6ng duoc phAn chia loi nhuAn: 999.414.365 d

Iv. DANH GIA ctTA HoI DdNG QU;.N TRI vE HoAT DoNG coNG TY
1. Ddnh gid cfia H6i dbng qadn tr! vi cdc mdt hogt d\ng crta C6ng ty

Trong ndm 2012 Hdi ddng quiin tri C6ng ty dA nhan thric drlng d6n ciic rhuan loi vi
kh6 khdn trong kinh doani, dua ra nhfng quydr s6ch dfng theo tirng thdi didm, tinh hinll
cu thd, tan dung t6i da loi thd trong thuc hiOn Hqp ddng phiii hoo kinh doanh trong noi
b6 Tdp doin C6ng nghi€p Than - Khoring sin Vi€t Nam. Chri d6ng 6p duog kip thdi c6c

bi€n phAp tim tao vi€c lim, 6p dung ddng bd cdc giii ph6p vd quAn tf. H6i d6ng quAn tri
C6ng t\r de phan c6rg cong vidc cu thd & fl]ng n6i dung, Enh vuc c6ng tiic cho ciic th:rnh

vicn, phdi hoo giiia ciic l]ni \,,uc chat chE, chi dao sau sdt cta c6c thdnh vi€n v6i ban

Gi6m ddc Cong ty.
Kdt qui sin xudt kinh doanh dat duoc muc tiOu crja Kd hoach didu chinh dd ra. Vdn

crla cd ddng duoc beo toen, bio dAm chi ticu loi druan, dn dinh ddi sdng ngudi lao
dOng. Cu thd 1e:

H6i d6ng qudn tri xin giAi trinh vd nguydn nldn cira vi6c diSu chinh c6c chi tieu kd
hoach nam 2012 nhu sau:

Nam 2012, sin xufit kinh doanh cta C6ng ry gap rdt nhidu kh6 khan gay g6t do
rini huong cira khr)ng horing kinh td: Nhu cdu xudt khdu rhan gi6m, tiin kho nhidu, gi6
bdn, sin luong than giim, c6c m6 budc phii td chrlc sin xudt han chd, niem cdr thi6r bi;
didu chinh nhu cdu phu tr)ng, nhu cdu sta chrla, nhu cdu ddu tu dd can ddi chi phi, Tinh
hinh vidc lim crla tdt ca c6c ng)nh kinh td trong nudc ddu rdt kh6 khan: canh tranli
cdng vicc hdt silc khdc liet ci trong vi ngoii nginh Than - Khoiing sin. Co chd didu
hi l san xudt cia Tdp doin chuydn bidn rdr nhanh rheo hu6ng giim bdt bao cdp, xd h6i
h6a deu tu. Vi vay tim ki6m vicc lhm ddu phii rh6ng qua dA'u thdu, chio giii canh
tmnl. V6i thuc trang v€ ndng luc san xudr, chdt ludng s6n phdm cdn han che ydu k6m,
gid thioh s6n xudt cao ncn c6ng tdc tim tao vicc lim ld mor vdn dd gay gar.

- t0 -

TI Chi ticu DVT

Kd hoach do

DHDCD 20I2
de ra

( ti ddng)

Kc'hoach Dieu

( tj, ddng)

Thuc hicn
( ti ddne)

ri 'tP Ea

( So voi
K}IDC)

1 Doanh thu Tr. d6ng 1.200.500 1001 1088,025 109
2 Doanh thu sin

xudt co khi
lL oong 1.082.500 980,6 980,2

3 Giri tri sAn xudr
co khi

lr. oong 522.224 420 424,033 10r

4 Tdng qu! tidn

luong
Tr. ddng 97 .715 81,311 82,017 101

5 Thu nhdp binh
quan

D6ng 6,214 5.584.000d 5.691.000d 102

6 Lsi nhuin Tr. ddng 8.500 4.400 8,261 ,24e 195
1 Cd trlc 12 7 9



Do gi6 than deu thu giem ncn ddi h6i cdc chi phi ddu vio phAi giem theo; vdi ycu

cdu tidt gidm chi phi 5-107o

Phuong tien, thidt bi cila Cdrg ty ddu gii c6i, lac hdu xuting c{p; ngu6n nhAn luc
chua ddp rlng duoc yau cdu ln kh6 khan thudng ttuc ti tdu nhrmg chua c6 didu ki€n
khic phuc. Nhan thrlc; tu duy, 1d ldi thm vi€c cira CBCNV chua tho6t kh6i tu tu&ng bao

cdp. Tam i! nhiy vidc, kh6ng ydn tam c0ng tdc & lop tre vi do t6c ddng cta mdt tdi
cria chinh sdch lao d6ng; vd quy dinh tro cdp thdi vi€c, vd huu s6m da den ddn tdn thdt

vC ddi ng[, chiy mdu chtr xiim vd ca thiei hai vd kinh td do gid tri cira khoin tro c6p

thoi vicc kh6ng nh6: hon 1,1 ti ddng trong nem 2012...Nhtug ydu td trcn da rinh

hu&ng ddn nang su{t 1ao ddng, giii thini san xudt v) hi6u quri kini doanh cira Cdng ty.

Nam 2012 tdng sti lao d6ng giAm: 52 ngudi so v6i nam 201 1; Trong d6

- Vd hL,'u trudc tudi: 34 ngltdi ddu li cong nhan k, thuat bac cao

- Don phLrc,xg cha'm dut HDLD trddc thdi han: 48 ngr:di

- Tuydn dung m6i : 1 I ki su ki thuct !i Cao dang; 26 cong nlan ki thuat

- Cht truorg chung cria Tdp doan C6ng nghiep Than- Khodng stn Vi6t Nam lA
cd g6ng duy tri sin xudt, bio toin d0i ngn, dn dinh ddi s6ng c6ng nian lao d6ng; Tang
cudng c6ng tiic quan tli chi phi, tidt giim chi phi sin xudt dd c6 thd ha gid thdnh san

xudt, Trong tinh hinh kh6 khdn gay git nhu vay, c6c chi ti€u kd hoach duoc Dai h6i
ddng cd dong dat ra ddu ndm kh6ng cbn du didu kien dd thuc hidn, TIDQT dd quyei
dinh didu chinh cdc chi tidu kd hoach kini doanh vd dd ra muc tiou co bin cira nam

2012 li Duy ti san xudt, git vitrg d6i ngn vd dn dinl ddi sdng cia ngudi 1ao ddng;

Giem chi tieu loi nhuAn xuting cdn 4,4 tlf ddng; mr,1c chi tri cd trlc xudng cdn 7%/ nam;

cdc chi tiou vd tidn luong ddu giam tuong fng. Vd cti tilc thi do tinh hlnli tei chinl1kh6
khdn Nhh nu6c li€n tuc c6 didu chinh ha lai xudt tt i4-15%/ nam xu6ng cdn 8%/ nam

hi6n nay

Ngoii ra do kh6 khan vd tii chinh chung cta toln b6 ndn kinh td: cec COng ty ldn
Dien, xi meqg, xay lip ddu kh6 khdn thi vidc lim vi khi nang thanl to6n ddu phrii duoc

cdn nhic thdn trong dd khOng d6n do'n tdn thdt vd tdi chinh. Vdi cdc chir trrrong vd muc

ti6u nhLI vay. HDQT da tdp trung c6c n6 luc chi dao, tan dung moi co h6i vd vi€c ldm,

tang cucmg tim them c6c c6ng vi€c ngoiii Than nllu chd tao thidt bi cho Tip doan Hda
Phdt, COng ty Phii minh. .. vd tan dung c6c co h6i viec lim trong c6c COng ty thu6c Tap

dodn n€n di hoin thdnh dat kd hoach di€u chini theo kdt quA n€u tr€n.

Vd srt dung vdn vd hoat d1ng tiii chinh
Tinh hinh quin lj vi sir dung vdn: C6ng ry de bAo toan duoc vdn cira cdc cd d6ng,

ti6p tuc ddu tu md r6ng siLn xudt. Trong nam 2012 Cong ty dA bio dim duoc tii chinh
phuc r.u sin xudt, thuc hiCn tdt nghia \,'u nop ngan sech, thud v6i Nhi nudc, thuc hien tdt
quy dinh vd n6p BHXH, BHYT, BHTN, KPCD...Thuc hien ddy dri cdc che dO v6i ngudi

lao d6ng theo dfng quy dinh. Tuy nhi6n tinl hini tdi chinh cua C6ng ty nhin chung ld
rdt kh6 khan: khA nang thantr todn thdp, chi phi san xudt dA dang tang, gi6 tri tdn kho

cdn cao mac di dd giAm nhidu so vdi nam 2011, hc sd no phii tri trcn vdn chrl sA hiiu
ddu & mtc giim thdp hcm so voi ndm 201 1 ; Ioi nhuan tru6c thud dat 8.267.249.9 13d.

Cdc mdt hoat d6ng cira COng ty nhu; Didu hinh sin xudt, Quin 1! k! thuat, Chdt

lLrong , Vat t!r, An toin blo h6 lao d6ng, Deu u xay dung cung nhu c6c mat quin Ij Thi
chinh, Lao d6ng ti6n lrrong, QuAn tri chi phi sin xudt ...w de duoc thd hien cu thd trong

86o c6o cira Gi6m ddc cdng ty da tinh bdy.
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Vi c6ng tdc T6 chftc cdn bQ:

- Vd cdng tiic td chrlc, cdn bQ:

+ Dd c6 nhitju nghi quydt chuyen dd vd c6ng t6c td chiic cdn b6: Phd duyet dani

sdch cdn b6 kd cAn , hiLng ndm ddu c6 ri so6t, bd xung

+ Bi0n soan vd ban hinh cdc Quy ch6 quriLn 1! Cong ty 1dm co s6 cho vi€c di€u hinh

Cong ty ve thudxg xuydn ciic quy ch6 duoc ra sodt hodr thien ; dac biet li Quy ch6 quen

Ii lao dong, ti6n luc,ng vi phan phdi ttiu nhap; Quy chd dio tao vi tuydn dung lao d6ng,

Quy chd hoat d6ng cr)a Chi nhrinh C6ng ty tai Ha NOi...1'v;

-Vd corg tec phdt tidn ngudn nhdn luc

TiI muc tieu ph6t tridn sin xua't kini doanh. HDQT da ddc biet coi trong nhiCm vu

dio tao, phdt tridn ngudn nlin luc. Trong nam nam qua hi{Ig nam giri tri chi cho cdng

tdc ddo tao m6i nam gen 1 ti ddng. Tap trung vio cdc vi€c:

Tuydn dung vd dua di ddo tao nghd ddi vdi lao d6ng mi thi trudng lao dong khong

c6: nghd cdn, gd, dric, nhiet luycn, ma dien, VH cau truc vdi 125 lao d6ng,

Ddo tao nang cao trinh d6 chi huy sAn xudt cho c6n b6 cdc phdng ban, phan xu&ng,

gi6o vidn kiOm chrlc, nAng cao kidn thrlc cho thd sira chrla , tho dicn vh tho lip rdp kidm

dinh c6t chdng.

Dio tao ngh€ thf 2, nghd thL13 vd kim cap nang bac cho c0ng nhan

DiLo tao cap ohat kidn thfc vd d{u thdu, quin 1! DTXD, nAng cao ki€-n thrlc

chuyen mdn cho cdn bO qurin Li.

Ning cao khi nang thu hdt ddi v6i lao dong, dec biet lii ddi v6i lao ddng c6 trinh

d6 cao:

VA cdng tdc dAu tu xdy dtng:
D6i v6i Du dn c6n th6p ld tidn do bi k6o dii, cong tinh chrra duoc dua viro sr]

dung. Kdt qui ddn hidn nay dd lip dat, hieu chinh c5c thidt bi co, di6n nhmg chrra didu

chinh dd hoat dong ddng b6 duoc; cdn 1ai hai phdn viec xay lb gia nhict ve kcnh kh6i,

6ng kh6i chrra duoc thuc hi6n; nguyen nhan cham trd: do phia nhh thdu Duycn thd kjr

trong qu6 tdnh thuc hi6n dd kh6ng thuc hien ddy dri ciic cam kdt; thudng xuycn tim moi

cdch day dua, ycu s6ch ddi trd tidn. HDQT COng ty da nhi€u idn biLn bac: rip dung nhidu

bien phdp h6 tro, theo gd cdc kh6 khan vu6ng mic, giii quyd't nhidu ydu s6ch cia nhi

thdu dd mong mu6n ho hqrp tac nhanh ch6ng hoiLn thicn cdng tinh HDQT c6 b6o c6o

ri6ng cu thd vd tinh hinh thuc hi€n Du dn nay tai Dai hdi co dong nam 20i3

Vd hoat ding cia H 6i ddng qudn tri
Hoi d6ng quAn tri di duy tri cec cuoc hop thudng k!'hing th6ng vd c6c cuQc hqp

dot xudt. C6c thhn]l vi6n HDQT ddu hoin thinh chtlc tr6ch nli€m vu duoc giao' liro vi€c

cht dong, min c6n, ph6t huy het nang 1uc cua minh, thtrc hicn ddy dri cdc quy€n vd

nhicm r'! duoc giao mot c6ch trung thuc, cdn trong Lu6n dim bio loi ich tdi da cira cric

cii dong vi cia Cong ty. Tuyot ddi trung thdnh v6i Cong ty; kh6ng st dung th6rg tin, bi

quy6t cdng nghc, cd hoi kinh doanh cta C6ng ty, khdng lam dung chrlc vu, tiLi sAn ctla

Cong ty dd truc 1oi hodc phuc r,.i Loi ich cta td chric c6 nhan khdc. Cric quyc-t s6ch l6n,

chu tn:ong l6n, c6c quydt <Jinh ciia HDQT ban hirnh ddu tuan tht theo nguytn tac tap

thd, ddrg thuan vi tham gia du hop ddy du cta c6c fiAdr vicn HDQT

2. Ddnh gid cna EQi ding quin t4 vi ho$ dAng cfin Ban Giiim tl'5c C6ng 4'

Trong nim 2012 H6i ddng quriLn tri thuc hien thudng xuycn nhiem vu gi6m s5t c6n

bo quin lj, yeu cau bd m6y didu hhnh b6o c6o thudng kj', dot xudt vi kip thdi cdc bidn

-t2-



dgng trong SXKD dd HDQT c6 bidn ph6p xrl li kip ttrbi. Thudng xuyen kidm tra tinl
hlnh sin xudt kini doanh vi chdn chlnh kip thdi nhiing thi6u s6t, vi pham..Kdt qua cec

crin b6 quAn If ddu hodn thenh tdt nhicm rTr duoc giao

K6t qua gi6m s6t d6i vdi Gi6m dd'c

Thuc hien theo dring c5c quy dinh cira Didu 16 vd cu thd ho6 bang cic Nghi quydt

cira HDQT, Gidm ddc c6rg ry da nghiem tric tridn khai thuc hi6n chir d6ng vi khdn

t ong. Nhan bidt vi dnnh gid dring cdc kh6 khan trong kinh doanh; d€ ra nhidu bi6n

ph6p, quydt dinh qu6n lf kip thdri, c6 hi€u quA trong didu hinh sin xua't. rdc dinh dfng

vd tdp trung chi dao quydt lict cdc muc tidu chidn luocl sin xudt vi chdng ld, sin xudt cdt

chdng thiry luc, gidn chdng, gi6 ch6ng thiry luc' gi6 chuydo hu6ng toa xe 30 tdn ' gdu

ngoam, miiy xric lat hong VMC-500-1; ddy manh co kii chd tao; ting bu6c deo tao doi

ngfl ldm Tdng thdu lrong ddu thdu c6c Dr] 5n nham tao ra c6c can ddi lon vh dn dinh

trong thuc hicn cdc muc ticu kinh doanh cira Cdng ty Chdp hinh dring c6c quy dinh cira

Ph6p ludt, chdp hinh nghi€m tuc cdc quy dinh vd bdo c6o, chi dao didu hlnh dim bio an

todn vdn tdi sAn - an tohn lao ddng, Vi vay C6ng ty dd vrrcn qua tinh hinh kh6 khan gay

g6t vd ricc lim, hoin thinh tdt cdc chi ti6u kinh doanh mi HDQT vi dai h6i d6ng cii

dong thulng nien heng nam di quydt nghi

Kdt qua gidm set d6'i voi c6n b6 qu6n l;i

C6c c6n b0 quin li dud. c HDQT bd nhicm theo dd nghi cta Girim ddc vi do Gidm

ddc cong ty phin c6ng giao nhicm \u girip vicc cho Gi6m ddc C6c cdn bo quAn li di
chdp hinh nghiem tfc c6c n]idm ur do Gi6m ddc giao Kip thdi ra c6c m6nh 1cnh, quydt

dinh c6c vdn dd vd quitl lj, chi dao didu hlnh c6c phdng ban, phAn xu&ng thuc hidn

nhi€m r.u sin xudt kilrh doanh cia C6ng ty dAm bAo dat ydu cdu dd ra, kh6ng c6 bidu

hidn chdng d6'i, thodi thric nhicm \1r, de tham muu dd xu{t tridn khai nhi6m r,r cta

Girim ddc giao dat hidu qui tdt. Trong nam ndm qua ciic c6n b6 quin 1i cdp phdn xu6ng,

phdng ban dA duoc HDQT Cdng ty ddnh gid Id hodn thhnh nhicm ru duoc giao, ddu dd

dLJoc bo nhiem lai khi her nhiem k!.
3. Cic kd hogch ttlnh htdng cfia HQi d,ng qudn tr!

Trdn co s6 du thio kd hoach SXKD nam 2013 trinh Dai h6i ddng cd dong thudng

nidn ndm 20i3 th6ng qua, Hdi ddng quan td Cdng ty dn hqp bdn th6ng nhdt phdc'xg

hu6ng, nhidm iu cira HDQT nam 2013 nhu sau:

1. Muc ti€u rong tam dac biet quan trong lir chi dao c6ng tAc tim tao vi6c 1im, khdc

phuc cdc kh6 khan nham tidp tuc duy tri dn dinh viec liLm, thu nhdp vi ddi sdng c6ng

nian lao d6ng.

2. Ti6p tuc rd sorit, sta ddi bd xung. didu chinh cdc Quy chd quin li theo ddng

quy dinl cira Nhd nu6c vi! PhdP luat

3. T&p trung chi dao xdy dmg vi thuc hien k6 hoach ti6t kidm chi phi ndm 20131i

5- 107,. Chi dao dd thuc hien klodn san xua't cho cdc phin xu6ng sila chlra, tren co sa

fut kinl nghiem kho6n san xudt vi ticu thu 0 xy' tidp tuc nghien ciiu tridn khai khorin

sin xudt cho Dric.

4. Chi dao hodn thdnl, Trinh duyct Tap dodn v)r thuc hicn cec bu6c ve 10 trinh cila

Dd dn tiii co cdu Cdng ty theo Quydt dinl] so 314/QD-TTg ngey 07/02/2013 cira Thi

trr6ng Chinh phir vd vi€c: Phc duyet phdong 6n Tdi co cdu Tap dodn C6ng nghiQp Than

- Kho6ng sin Vi€t Nam trong d6 c6 COng ty. Thuc hion sip xdp lai mdt sd phdng ban,

phan xu&ng, hoan thicn co cdu td chLlc sin xudt; phn hgp v6i tinh hinh sAn xudt kinh
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doanh cria C6ng ty, tidp tuc tang cudng cong t6c deo tao bd tic chuycn mon nghicp yu,

grti di dio tao mot sd nghd, ngdnh ky thuat chuyen mdn mi C6ng ty cdn: K! su Dtic,

Luycn kim.. . thu hit ngudn dlan 1uc c6 chdt luong, xAy drmg d6i ngi cdn b6 nang d6ng,

trini d6 chuyen m6n ngiy chng dudc nang cao dd d6p fng qu6 tinh ph6t tridn t 6c m6t

vi ldu ddi cia C6ng ty.

5. Tap trung chi dao cdng tdc chdt ldgog sin phdm. Chi dao x8y drmg chidn luoc vd

sin phdm, x6c dinh sin phdm mrli nhon dd tap trung ddu tu nang lLrc thidt bi, lao dong

nhdm tao ra budc ngoat ffong thuc hi€n chrrong h'inh tang cudng co khi chd tao Thuc

hicn ddng ki ban quydn sin xudt c6c sin phdm.

6. C6ng tdc di€u hinh sin xudt

- Tidp tuc ddi mdi cong t5c didu hinh tit nhAn thrlc ddn hinh dong. Tang cudng

cilng cd khau tie'p thi, tim vigc lem, hicu luc didu hdnh, td chrlc thuc hicn

- Td chfc tridn khai c6c ndi dung cria ke hoach san xLrat kinh doanh nam 2013 dd

duoc Dai hQi d6ng cd dong th6ng qua ddn titng don vi sin xudt, tiirg thrnB, dmg qui

lrong ndm

- Chi dao thuc hi€n cdc chi tieu theo dring kd hoach, hing qui td chrlc d6nh gi6 ,

kidm tra tblr hinh thuc hien tron toin bd c6c khau siLn xudt, ddc bict chi dao san xudt bao

dim An toin, Ti6n d6, Chdt lucmg, Hicu qua. Ch[ trong khau ticu thu san phdm, hgp t6c

sin xudt, thue ngoii, tang cudng cdng tdc quen li vat tu, quin tri chi phi s6n xua'i, rd sodt

c6c dinh mrlc ti6u hao nguyen, nhicn 1iou. vat ,lao d6n3; hoin rhi€n cdc dinh milc kinh

td ki thuat, dinl] mrlc t6n kho hgp ]i. dAm bio du trt c6c vat tu chiSn ludc .Nhim hoin

thinh cdc chi ticu kc hoach, dat hi€u qui trong kinh doanh.

7. Ddi vdi Du an c6n th6p ld:

Thuc hi6n f kidn thdng nhdt dtroc bidu quydt tai Dai hdi d6ng cd d6ng thudng nien

C6ng ty Dem 2013; theo i ki6n cira HDQT Nhicm kj'I dd nghi 1A ddp tuc thuc hien c6c

bi€n ph6p cdn thidt h6 tro cdc Nhd thau, chir d6ng thuc hi€n cric phdn vicc dang w6ng

mic mA C6ng ty di1 nang luc lim duoc, sir dung t{t ci ndng lr-tc dd sorn hohn thicn cric

c6rg vidc cbn tai cira Drr dn cdn th6p ld vi dua Drr dn hoin thinh di vdo chay thri trong

Quj IIl2013. Coi day li mot nhicm vu quan trong uu tien sd 1 trong viec chi dao thuc

hien c6ng t6c Ddu tu XDCB cria nam 2013

8. Phoi hqp chat ch6 vdi co quan didu hinh, vdi c6c td chfc chinl tri- xe h6i trong

C6ng ty dd phdt huy srlc mani tdng hqp trong qu6 trinh kinh doanh vl muc tieu phdt tridn

bdn ving cia C6ng ty.

Nam 2013 kinh doanh cia C6ng ty s6 tidp tuc gap nhi€u kh6 khen dac biet 1:r ve

von vi vi6c 1im. Tuy nhidn trong kh6 khan gay g6t chic ch6n sc xudt hicn nhing co h6i

kinh doani, co hoi vi6c 1!m; M vay dbi h6i HDQT vi Ban gi6m d6c didu hinh Cong ty

phii n6m b6t, chi dao, didu hinh kip thdi ch6p ldy thdi co Kh6c phuc vtot qua nhtng

thdch thrlc gal, git trudc hdt ld chdt luong vi tign d6, gid thdnh cira sin phdm do Cong ty

chd tao, cung img; nltng nhan td trcn sc quydt dinh kha nang phdt tridn cira Cdng ty

trong nam 20 1 3 .

Ddnh gid chung: Hoat d6ng cira HDQT C6ng ty cd phdn Chd tao mdy - Vinacomin

tlong nem 2012 da tuan thi Ph6p luat, Didu Io C6ng ty khi thuc hicn chfc nang niidm

ru crja minh; C6c Nghi quydt, quydt dinh ciia HDQT duoc ban hdnl kip thdi da giiip cho

vi6c quan lj, chi dao ditiu hiurh srin xudt kinh doanh th6o gd cdc kh6 khan dac bi6t trorg

kinh doanh vd Ddu ru xdy drmg cira Cong ty mac di gap mu6n van kl6 khan gay g6t vd
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vi€c ldm, gid ci nhrrng dd thuc hien dudc muc ti6u giii vnng sin xudt , duy tri vi brio

toin doi ngi, dn dinh dli sdng cdng nhan lao dong; hodn thinh wot mdc kd hoach ditiu

chinl v6i gid t 1.088,025 ti dong, duy tri bio toin vi ph6t tridn vdn choc5ccd dong,

Cric chrl truoxg deu td m& rong san xudt, ddu trr ddi m6i trang thi6t bi, cai tao nhi
xd&ng, co s& ha tdng phgc vl] sen xudt vd ddi sdog d€u ding hudng, dring muc deu. Da

lim thay ddi bo mit, hlnl anh crla Cong ty.

V, QUAN TF.I CONG TY
l. Hot dorg qua, trt

a) Thdni vi6n v,r co cdu cua H6i d6ng qudn tri:

b) Ho4t d6ng cria HQi d6ng qudn tri:

Hoat ddng crla HDQT COng ty cd phdn Chd tao m6y - Vinacomin trong ndm 2012

da tuen thrl Ph6p luat, Didu 1e Cong ty khi thric hien chrlc nang nhiem ur cua mini; Ciic

Nghi quydt, quy6t dinh cira HDQT dudc ban hinh kip thbi da girip cho vi0c quin 11/, chi

dao didu hlnh san xudt kinh doanl th6o gd cdc kh6 khen dic bict trong kinh doanl ve

Ddu u xdy dung cria Cong ty mac di gap muon vln kh6 khan gay git vd vi6c thm, giri ci

nhmg da thdc hicn duoc muc tiou giii viing sin xudt, duy td vi bao toan doi ngi, dn

dinh ddi sdng c6ng ohan iao d6ng; hoin thinh vr.rot mfc kd hoach didu chinh v6i gi6 tri

1.088,025 ti d6ng, duy tri bAo toin viL phdt tridn v6n cho c6c cd d6ng. Trong ndm 2012

H6i d6ng quAn tri di duy tri 12 cu6c hop thudng ki hing th6ng vA 03 cu6c hQp dot xudt.

C6c thdnh vicn HDQT ddu hoin thlnh chfc tdch nhi€m ru drroc giao, ldm vioc chir

d6ng, min cdn, phiit huy hdt nang lrrc cta mioh, thuc hion ddy dir c6c quy€n vi nhidm vu

duoc giao mot cdch trung thuc, cdn trong. Cric quydt s6ch 16n, chrl t cmg 16n, cec quydt

dini cta IIDQT ban hdnh d€u tuin thil theo nguyen tac tdp thd, d6ng thuin vi tham gia

du hop ddy dir cria c6c thdnh vi€n HDQT.

I

.!(

TT Ho vi tcn Chuc r u

Sii cd phdn sd

htru c6 quydn
bidu quydt

Ghi chri

1 Nguydn C6og Hoan
Cht tich

}IDQT
1.600

Ki€m Gi6m d6c di6u

hdnlr

2 Br)i Xuan Hanh Ilv vicn 12.267

Ph6 Girim d6c C6ng !v
K,em (rram Ooc Lnl

fiafi c6ng ty tai Hd

N0i

3 Le Vidt Su Uy vi6n 951 Ph6 Gi6m d6c C6ns tv

4 Dinh Van Tdn U1 rien 3.111
Chri tich Cdng dodn

COng ty

5 NguyBn Vdn Thd Uy vien 2.028
Truong phdng S)C(D

Cong ty
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3. Ban Ki6m soet

a) Thdnh vi6n vd co cdu cria Ban ki6m sorit:

TT IIo vi tcn Chrlc vu
Sd cd phdn s6

hfru c6 quy€n
biiu quye't

Ghi chii

1 Hodng Manh Hitng Tru6ng ban 0

Chuy€n vi6n Ban kd to6n -

Thtiog ke Tap doan C6ng

nghi€p Than - Kho6ng san

Vict nam

2 Nguycn Chi Sinh llv vi€n 1.5 85

3 Neuv€n Thi Ai Loan Uv vi€n '760

b) Hoat dong cta Ban kiem so6t:

NQi dung hoat dQng: K.iem tra, gi6m sdt vicc tuan thil adc qu-v dinl cira DiCu lC t0

chira vd hoat dQng cta Cdng t"v.

Xem xdt diinh gi6 hoat dOng cta Hdi ddng qudn tri \a ban Gidm doc 1i6n quan d5n

vi0c thuc hiQn k6 hoach sin xu6t kinh docnh r iL kd hoach tAi chrr$ nim 2012 cira C6ng

ty da duqc Eai hoi dting c6 d6ng th6ng qua. Xem xdt tinh phu hgp cdc Quy6t dini cua

Hdi dong quan td vd ban Ciam doc trong cdng tdc quin ly. Ki6m tra giem s6t Yiec thuc

hiin Nghi quyet Dai hai co dong thudng nien. KiCm so6t hoat dQng clia HOi d6ng qualr
, ,; 'tri, ban Giam doc r ir bQ mril didu hirnh C6ng ty. KiCm tra thinh hinh thqc hiQn K€ hoach

sin xudt kintr doanh.

Dinli g'd hoat dQng cua Ban ki6m soit:

Ban kiim soir ConB t) cd phin Chii t4o mriy Vinacomin c6 03 thdni vi€n hoat

ddng ban chuy€n trrich theo su phAn c6ng cria Truong ban.

Truong ban Kidm sodi cua Cong Iy ld chuy€n vidn Ban ke todn Tap doirn C6ng nghiep

Than Kho6ng sdn Vi0t Nam, 02 thdnh vi6n cdn lai li 02 cdn bQ cria C6ng ry cd phan

Chi! tao m6y Vinacomin.

Ban ki6m so6t lu6n duy tui t5t hoat ddng giam sat thudng xuy6n li€n luc qu6 trinh

hoqrt dQng sin xuat kinh doanh cua C6ng ty. Hang th6ng cAc thanh vi€n ban ki€m so6t

chi dQng thuc hiQn chuc ndng nhiem vp do Tru6ng ban phdn c6ng CLLdi thdng cac

thanl r idn r4p hoo y kien bdo cao lruonP ban

Einli k, hdng quy Bar ki6m so6t hop thdng qua cdc b6o c6o giam sdt ciha c6c thdnl vien

Ban kidm sodt n}lu bio cao kd1 qud san xu6t kinh doanh hdng th6ng vir qui, bAo c6o c6c

mat quan li cria C6ng t1 nhu iao dQng, tiin lucrng. chi phl. giri lhanh. tor k}ro..w Brio

cdo tinh hinh hoat dQng cua h6i ddng quin tri thong qua cac nghi qul6t dugc ban hdnh,

B.io cdo hoat d9ng cira Ban didu hanh thirc hien nghi quy€t cua HQi d6ng quin tri

Einh k] s6u thring vd kiit thric ndm b6o c6o. Ban ki6m so6t thuc hi€n lich thong bdo kd

hoach ki6m tra ki6m so6t t6ng th6 ciic mat hoat dong san xuit kinh doanh cia C6ng ty,

kiem tra tudn thn, hop le hf thong chfng tu chi phi hach to6n ke to6q. ThAm didr cac

bdo cd" ra- chinh o thdre ra ci nir.. lhdm dinh oao cdo kir qua LhLrc l':+r ke hoach phdi

hgp kinh doanh vir c6c bAo cdo kliic nhu diu tu xdy dqng co bin. qu6n 11 lao dQng tiin

luong. quin Ij mdy moc rhier bi. quar lj vaL Lu ..r r .
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K61 qua c6c cu6c hop: Ban ki6m soAt c6 bao crio ddnh gi6 c6c nQi dung kidm sorit gui
HQl Oong Quan II] L ong ry.

l.CAcgiaodich. lhu ao r a cdc kioan loi ich cua Hdi dong quan Iri. Ban gidm doc \;
Ban ki6m soiit.

a. Thu iao cua cdc than} r idn Hoi dong quan Lri:

b. Thu lao cua cic thdnh vi€n Ban ki€m sodt vd Thu $ HEQT

VI, BAO CAO TAI CHINII
Beo cao tAi chinh cho nam tiii

Cdns tv TNHH Dich r..u Tu vAn
(Theo tai lieu dr'nh kam). . lr,' -:---'

chinh ket thric nsdy 31 thAns 12 ndm 2012 da duoc
lai chirh Kd toin va Kidm rojn1,A,ASCl Liem roiin

Xric nhin cria tl4i dien theo phrp luat

.\

'aJ

TT Ho vi t6n Chrlc vu 56 tiar thi lao Ghichri

Nguy6n Cdng Hoan chii tich HDQT 22.185.960 d

2 Biri Xudn Hanh Uy vier 22.185.960 d

3 Lc Vidt SrJ Uv vicn 22.185.960 d

4 Dinl.r VAn Tdn IIv vicn 22.185.960 d

5 Nguy6n Van Thd Uy vicn 22.185.960 d

T6ng cong 110.929.800

TT Ho vi ton Chirc vu Sii tidn thi lao Ghichri

1 Hoing Manl Hirng Trudng ban 22.185.960 d

2 Nguy6n Chi Sinli Uv vicn 21.025.680 d

3 Nguy6n Thl Ai Loan Uv vicn 21.025.680 d

4 Nzuy6n Hiru Chinl Thu $ HDQT 14.017.120 d

T6ng cdng 78-254-410

;1qer$
/.7 c,r'.c t Y"
: ,r' ,, /)
.\ a . \o'1f

\ \ .'(il\1lNr .'('ll\ll!\ ,
'^ - 

---7,\-"\='"t,
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