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Kinh thua Quy cé déng!

Thay mat Ban 13nh dao Cong ty C8 phan Xi mang
Cong Thanh, chlng toi chan thanh cdm dn sy’ Ging
hd, gén bo va cam thdng clia Quy C6 ddng va Nha

dau tu trong thdi gian qua.

Nam 2012 la mot nam chitng kién su lao dao cla
Cac doanh nghiép trong nganh xi mang trong boi
canh kinh t€ suy thoai, su déng bang thi trudng
Bat dong san, strc tiéu thu hang hoa gidm manh,
cac chi phi dau vao khong nglring tang cao, canh
tranh ngay cang khac liét. Trudc nhitng khé khan,
thach thdc do, véi su Gng ho, tin tudng cla Quy
cd déng, cac khach hang thudc moi thanh phan
kinh t&, & nhiéu viing mién trong ca nudc, tap thé
HDQT, Ban diéu hanh va ddi ngli CBCNV da co
gang, cdng hién vai tinh than trach nhiém cao dé
hudng dén muc tiéu da dé ra. Tuy nhién, két qua
kinh doanh cia Cong ty khong dat ké hoach dat
ra cho ndm 2012. Mdc du vay, trong nam 2012
toan Cong ty van tap trung moi ngudn luc dé day
manh viéc xay dung day chuyén II, dam bao hoan
thanh dlng ti€n do va di vao van hanh khai thac
mang lai nguon thu va Igi nhuan cho Cong ty trong
thdi gian téi. T6ng mUc giadi ngan trong ndm cla
Cong ty cho day chuyén II khoang 2.700 ty dong,
day 13 nd luc dang ghi nhan cia HDQT va Ban

T6ng Giam D4c trong ndm vira qua.

Thay mat HDQT, t6i xin tran trong cdm cn su tin
tudng, tin nhiém va tng hé cua cac Quy C8 dong,
cac nha dau tu trong va ngoai nudc, cac quy
khach hang dé Cong ty cé su binh 6n trong hoat
dong, dat nén mong viing chac cho giai doan phat
tri€n sau nay. Xin gui IGi tri an t6i su lao dong

sang tao cla can bd nhan vién, nhirng ngudi da

c6 déng gbp quan trong nhat cho thanh cong cua

Cong ty hom nay.

Thua Quy vi, sang Nam 2013, nén kinh t€ du’ bao
van con nhiéu bat 6n, nhitng thay d6i vi mé, strc
tiéu thu hang hda chua dudc cai thién, trir lugng
hang ton kho I6n, bi€én dong kho luGng cla gia ca
céc yéu td dau vao, chi phi van chuyén...Nhung
b&ng c6 géng vdi nd luc tdi da, chién lugdc rd rang,
quan ly linh hoat, Xi Mang Cong Thanh sé s6m
vuat qua giai doan khé khan, dat dudc ky vong
clia Quy cd dong. Va dic biét, téi tin tudng rang
Quy c6 dbng sé tiép tuc ung hé HDQT va Ban
Giam Doc thuc hién tot vai tro ciia minh. Ca nhan
toi va HPQT tin rdng trong ndm 2013, vdi chién
luge dai han cling nhu' cac chinh sach, trong tam
kinh doanh, quan tri nhu trén, Cong ty sé sém
vuot qua khd khan, hoan thanh muc tiéu kinh
doanh 2013 va nang thuang hiéu Xi mang Cong
Thanh Ién mot tdm cao mdi, dam bao va gia tang
Igi ich I1au dai clia quy c6 dong va déng gdp nhiéu
han nira cho xa hoi.

Tran trong

Chu tich HOQT

Nguyén Céng Ly



THONG TIN CHUNG

¢+ Théng tin khéat quat

% Lich sir hinh thanh va phat trién

% Nganh nghé va dia ban kinh doanh
¢ MO hinh quan tri, quan ly Cong ty
% DPinh huéng phat trién

+* Cac nhan to rui ro
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Tén cong ty : CTCP Xi Mang Cong Thanh
Tén giao dich  : Céng thanh Cement Joint stock company
Tén viét tat : CONG THANH 1.5.C

Von diéu 1€ : 2.000.000.000.000 dong
VDTCSH : 900.000.000.000 déng
Tru s& chinh  : 52 Binh B0 Linh — P.26, Q. Binh Thanh — Tp.H6 Chi Minh
Dién thoai : (08) 39151606 - 39151607 — 39151608
Fax : (08) 39151604 — 39151605
Website : www.congthanhgroup.com
Email : contact@congthanhgroup.com
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http://www.congthanhgroup.com/
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01/2006

CTCP Xi Mang Cong Thanh dugc thanh Iap vdi Von diéu Ié ban dau la
300 ty dong

07/2007

Khai cong xay dung va lap dét thiét bi du’ an xi méng Cong Thanh day
chuyén 1 véi cong suat 2.500 tan Clinker / ngay tai Tinh Gia Thanh
Hoa

07/2008

Day chuyén 1 chinh thirc di vao van hanh cho nang suat va chat lugng
on dinh, san pham dugc thi trudng danh gia cao.

10/2009

Khai cong Du’ an day chuyén 2 vaGi cong suat 10.000 tan Clinker/ngay,
du kién thdi gian xdy dung 24 thang, tong v6n dau tu la 420 triéu
USD, vdi cong nghé va thiét bi hién dai ctia Dic

06/2010

Thanh 1ap Chi nhanh Cong ty CP Xi Mang Cong Thanh tai Ha Noi, phat
trién thj trudng phia Bac

07/2010

Ky hgp déng v6i Cong ty Guangxi Yineng xudt khiu Clinker Cong
Thanh sang Trung Qudc.

08/2010

Ky hgp déng vdi Cong ty Hainan Yangpu Wenlong xuét khau Clinker
Cong Thanh sang Trung Quac.

10/2010

BO Xay Dung xac nhan day chuyén 2 Nha may xi mang Cong Thanh la
day chuyén xi mdng 10 quay I6n nhat dau tién & Viét Nam tinh dén
nam 2015.

08/2011

Ky két hd“ﬁ dong vai nha thau Beijing Sinowine Co.LTD (Trung Qudc)
cung cap, |ap dat thiét bi cho du’ an tram nghién xi mang Céng Thanh -
Cam Ranh, Khanh Hoa.

2012

T6éng mic giai ngan cho Du an Dy Chuyén II trong ndm dat khoang
2.700 ty dong. Vé cong tac xay dung cac hang muc chung dat khoang
90%, trong do: xay dung 16 da hoan thanh 100%, ghi lam lanh dat
90%, 3 may nghién dat 70%, xi 16 dat 80%, ti€n d0 giai ngan ciing
dat trén 80% ké hoach.

07/2012

Lé ky két hap tac giira Tap doan Cong Thanh va General Electrics, theo
do, GE sé cung cap may phat dién dong cd hai nudc cho Cong Thanh,
gia tri hgp dong udc tinh hang triéu USD.
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Nganh nghé kinh doanh

-
* San xuat Clinker L 4%
J
N\
* San xuat xi mang Clinker
J M Xi Mdng
N 56% m Thach Cao
* San xuét thach cao = Khac
J
N\
* Khac (thugng mai, 2012
khai thac...) )

Dia ban kinh doanh

KINH BO MIEM NAM CHIA LAM
4 VUNG CHINH

ILE* Hanoiw 1
‘a0 +Haiphong

MIEN TRUNG
Co 18 NPP .
Gom 14 finh: tir Quang Binh dén
Ninh Thuan va 4 tinh tay nguyén

MIEN DONG
Co12NPP
Gom 7 tinh Mién Dong Nam Bo

TPHCM
C6 10 NPP

Gom tat ca cac Quan
huyén ctia TPHCM

Ho Chi Minh

AT of

Thalland i = M'EN TAY

C6 21 NPP

Gom 13 tinh Mién Tay Nam Bo
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DAI HOI PONG CO bONG

General Meeting of Shareholders
(GMOS)

HOI DPONG QUAN TRI

Board of Directors (BODs)

BAN TONG GIAM BDOC

General Meeting of Shareholders
(GMOS)

BAN KIEM SOAT

Board of corporation Auditors (BOCA)

VAN PHONG CT HBQT

Corporation Chairman Office
(CCO)

Thw ky — Tro' ly

Secretariat

KHOI P/BAN CHU’C NANG

Function Departments Division

P. TC-KT
Finance &
Accounting

P. HC- NS
Human &
Administration

P. PTKD

Business
Delopvenment

P. KT-VT
Matterial &
Technical

P.IT
Information
Technology

b

I~ dwng co ba

L~ chinh ké t

i

KHOI SAN XUAT

Production Division

NHA MAY S/XUAT VP DAl DIEN

Factory Represent Official

B¢ phan van

hong

Phong Hal
Chanh Nhan

Phong xa

Phong Vat t

Phong Tai

6 phan san xuat
ivision Office
[*]

Xuwon,

A
san xuat

Phong ky Phong ky

thuat dién thuat dién

Phong ky Phong ky
thuat co ki thuét co ki
Phong di Phong s@
hanh trung chira che t;

Phong KC

T

CAC DON VI LIEN KET-
BAN QUAN LY DU’ AN

Affiliates - Project Management

Tram CTCP Nhiét
| nghién xi dién Céng
mang Vinh Thanh  —
Long
Tram CTCP Phéan
L nghién xi dam Céng |
mdang Cam Thanh
Ranh
CTCP Bé
Téng Cong
Thanh ]
CTCP Bao
bi Céng
Thanh ]
CTCP Vién
tai An Tén

——r
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¥¢ Cac muc tiéu chu yéu cua Cong ty
DU bGi canh kho khan chung ctia nén kinh té€ cling nhu clia nganh xi mang, HDQT cling Ban diéu
hanh, véi dinh hudng hoat dong ludn “Vuon téi nhitng tm cao”, Cong ty van tiép tuc dé ra muc
tiéu dua Cong ty theo hudng 8n dinh, bén vitng, dam bao hiéu qua hoat dong trén moi linh vuc.
HDQT xac dinh trong tdm hoat déng trong nam 2013 la tap trung khai thac thi trudng trong nudc,
tdi cd cdu ngudn vBn dé€ nang cao ndng luc tai chinh Céng ty. Theo dd, Ban lanh dao Cong ty cling
thdng nhat xdy dung ké hoach san xuat kinh doanh nam 2013 v&i mot s chi tiéu chu yéu sau:

v' Doanh thu:  2.186.300 triéu dong
v Lgi nhuan: 4.026 triéu dong

% Chién lugc phat trién trung va dai han

P& Cong ty phat trién theo dinh huéng da dé ra, trong chién lugc trung va dai han, Cong ty tap
trung nang cao nang luc va trinh d& quan ly kinh doanh, phét trién ngudn nhan luc cé trinh dd
chuyén mén cao. Cong ty ciing khdng ngling tim ki€ém ca hdi, ddy manh lién két, hop tac véi déi

tac nudc ngoai nhdm nang cao ndng luc va vi thé canh tranh cta minh.

¥ Cac muc tiéu doi véi moi trudng, xa hoi va cong dong ciia Cong ty
“Vuan tdi nhitng tdm cao” khong chi la dinh hudng hoat dong san xuat kinh doanh chinh cta
Cong ty ma con dugc thé hién trong y thirc trach nhiém cua Céng ty di véi méi trudng, x& hoi
va cong dong.

v Trong hoat déng san xuét: Cong ty khong ngling nd luc nhdm chudn hda quy trinh san
xuét theo tiéu chudn mdi trudng quéc té vé bao vé mdi trudng, gilp han ché t6i da viéc gay 6
nhiém méi trudng.

v DOi vdi Xa hdi va cdng dong. Cong ty thudng xuyén quan tam va tich cuc tham gia cac
hoat dong tur thién, tai trg Cong dong khong chi tai Tinh Thanh Héa ma con & nhiéu ving mién
khéc trong ca nudc. Trong ndm 2012, Céng ty da td chirc hoat ddng cd y nghia I6n lao: “Giai
Golf tir thién Cong Thanh tai Khanh Hoa, va da dong gdp 1 ty dong vao Quy Khuyén hoc —

Khuyén tai cta tinh Khanh Hoa. D =
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Rudi ro kinh té

N&m 2012 13 mot ndm nén kinh t& dién bién
khong thuan Igi: thi trudng tiéu thu ndi dia thu
hep, sifc mua hang hda giam sut, trir lugng ton
kho I8n, thi trudng bat dong san déng bang, gia
cd cac yéu t6 dau vao khong nging leo
thang...Kich ban nay du kién sé tiép tuc kéo dai
dén sang nam 2013. Do dé, cac doanh nghiép
trong nganh xi mang sé d6i mat véi vo van
thach thirc, khd khan.

Ruii ro vé tin dung

Ty trong ng vay cta Xi Mang Cong Thanh hién
kha 16n cho thay su 1€ thudc von vay cla Cong
ty. N&éu dién bién I3 sudt bat Igi thi Doanh
nghiép sé chiu ganh nang chi phi tai chinh kha
nang né. Theo do, du kién, sang ndm 2013,
Cong ty s& phat hanh ¢ phiéu riéng & ting
nham thay d6i cd cdu ngudn vén (gidm ng vay,
tdng ngudn von cha s hitu) véi ky vong sé tang

nang luc tai chinh ctiia Cong ty.

Rui ro chinh sach

Chinh pht va cac cd quan ban nganh hién dang
giam sat sat sao doi vGi quy hoach nganh xi
mang do qua trinh tang trudng ndng, tu phat
vlfa qua ciing nhu nd luc dé& khic phuc tinh
trang du thlra san lugng xi mang. Ngoai ra, chu
truong khuyén khich hgp tac gilta cac doanh
nghiép xi mdng trong hoat dong xudt khau
Clinker cling la van dé dang quan tam daoi vdi
Xi Mang Cong Thanh, dac biét khi Nha may day
chuyén 1II di vao hoat dong. Theo do, bat clr
dong thai nao cta Chinh phi nham can thiép
hoat dong nganh xi mang sé tac dong it nhiéu
dén Cong ty.

——

Rui ro bién déng gia nguyén nhién vat liéu
diu vao, chi phi vdn chuyén

Gia nguyén nhién liéu dau vao chinh dé san xuét xi
mang nhu: Than, dau, dién ... du bao tiép tuc tang
trong thdi gian tGi. D& khdc phuc mdt phan rui ro
vé gia dau vao tang, thai gian qua, Cong ty da dau
tu sang kién, cai tién ky thuat, sir dung cac nguyén
vat liéu thay thé dé ndng cao ndng suét, giam tiéu
hao nguyén nhién vat li€u. Trong cong tac quan ly,
Cong ty thuc hanh tiét kiém t6i da cac chi phi, tranh
Iang phi.

Rui ro dac thu nganh — ap luc canh tranh

V@i tinh hinh dau tu cac dy an nha mdy xi mang
theo quy hoach thi lugng xi mang cung cap cho thi
trudng trong nhitng nam tdi sé tang cao, do do
Cong ty sé phai d6i mat vdi su’ canh tranh khoc liét.
bac biét, lan song M&A hién dang kha s6i dong
trong nganh xi mang, Cong ty cling doi mat vai
thach thirc ndng cao nang luc canh tranh, khang
dinh vi thé trén thi trudng noi dia cling nhu khai

thac cd hdi xuét khau.

Rli ro khac

Hoat dong cua Cong ty cling chiu anh hudng cua
cac rui ro khac nhu thién tai, dich hoa, hoa hoan,
dich bénh, bao I6n .v.v... Pay la nhifng rdi ro bat
kha khang va kho du doan néu xay ra sé gay thiét
hai cho tai san, con ngudi va tinh hinh hoat dong
chung clia Céng ty. D& han ché t8i da nhiing thiét
hai c6 thé xay ra, Cong ty can tién hanh tham gia
mua bao hiém cho tai san ma Coéng ty dang khai

thac, st dung.

—r



TINH HINH HOAT PONG TRONG NAM

¢ Hoat dong san xuéat kinh doanh

% T6 chitc va nhan su
% Tinh hinh dau tu, thuc hién cac du 4n
+¢ Tinh hinh tai chinh

% Co cau co dong, thay doi von chu so hitu



CONG TY CO PHAN XI MANG CONG THANH [

- TINH HINH HOAT DONG SAN XUAT KINH DOANH _

Trong mot nam day kho khan ciia nén kinh té€ trong va ngoai nudc, dac biét la tinh hinh
am dam cua thi trudng bat dong san, tinh hinh hoat dong san xuat kinh doanh cua cac

doanh nghiép xi mang ciing khong may kha quan.

Ké hoach "
. Thu'c hien 2012
2012
Doanh thu thuan Ty dong 1.266 1.200 1.041
Lgi nhuan sau thué (LNST) Ty dong 2,55 25 (136)
LNST/Doanh thu % 0,20 2,08 (13,12)
EPS Dbong 28 277

Két qua hoat dong kinh doanh nam 2012 khong dat dugc ky vong khi Doanh thu thuan chi
dat 1.041 ty dong, tuong duang 87% so vai ké hoach, giam 18% so vGi nam 2011. Lgi
nhuan sau thué€ am 136 ty dong.

Clinker va Xi M3ng van [ 02 san pham chu luc ctia Cong ty vdi ty trong tuong g 1a 56%
va 39% nam 2012.

Thach
Cao

Thach

Cao —\\\\\Théc
1]
1% A%

Khac

2011 2012

11
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Ban diéu hanh

STT Chidcvu Ban Piéu hanh Nam sinh
1 Téng Giam déc Lugng Tu Chinh 1976
2 Phd Téng Giam déc L& Trung Chinh 1963
3 Phd Téng Giam déc L& Tién Diing 1972
4 Phé T6ng Giam D6c Nguyén Thi Da Thao 1983
5 K€ toan trudng Phan Qudc Phong 1980

Tom tat ly lich cua cdc thanh vién Ban Diéu hanh

. Ong LUONG TU CHINH - Tdéng Giam déc

- S0 passport: E3089986 - Qué quan: Sai Gon

- C8p ngay: 31/03/2009 tai Uc - Dia chi thudng trd: 52 binh B6 Linh,

. Gidi tinh: Nam P.26, Q. Binh Thanh, TP.HCM

- SO0 dién thoai lién lac 6 cg quan:
0373.977501

- Ngay thang ndm sinh: 20/02/1976
- Ndi sinh: Sai Gon
, - Trinh d6 van hoa: 12/12
- Qudc tich: Uc
- Trinh d0 chuyén mon: Ky su Hoa
- Dan toc: Kinh
- Qua trinh cdng tac (néu tdm tat nai cong tac, chic vu, nghé nghiép da qua):
*= Nam 2001-2005: lam viéc tai Commonwealth Serum Laboratory
= N8m 2006 — nay: Téng gidm dSc Cdng ty CP Xi M&ng Céng Thanh
- ChUc vu cdng tac hién nay: Téng gidm d6c Cong ty CP Xi Mang Cong Thanh
- Chirc vu ndm gilr & t& chirc khac: khdng
- Ty |é s@ hitu chitng khoan:
= S8 c6 phan s hitu c& nhan: khéng

= S8 ¢6 phan s hitu dai dién v6n NN: khdng

12

——
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- Ty |é s& hitu chirng khoan clia nhitng ngudi lién quan:
= Vg Nguyén Thi Da Thao: 431.000 CP

2. Ong LE TRUNG CHINH — Phé Chu tich HPQT kiém Phé Tong Giam déc
- S0 chirng minh nhan dan: 023822994

Qué quan: Nam Dinh

- Cap ngay: 28/09/2000 tai Cong an Dia chi thuGng trd: C3/9 C/c 189C Cong
TPHCM Quynh, P. Nguyén Cu Trinh, Q.1, TP.HCM

- Gidi tinh: Nam - S0 dién thoai lién lac & cd quan:

- Ngay théng n&m sinh: 12/01/1963 0373.977501

- NGi sinh: Nam Binh - Trinh do van hoa: 10/10

- Quék tich: Viét Nam - Trinh d6 chuyén mon: Ky su silic cat
- Dan toc: Kinh
- Qua trinh cdng tac (néu tdm tat noi cong tac, chirc vu, nghé nghiép da qua):

= Nam 1995-2000: Trudng phong ky thuat KCS Cong ty CP Tam Lgp-VLXD Dong
Nai

= N&m 2000 dén nay: Phé téng gidm ddc Cdng ty CP Tdm Lgp-VLXD Ddng Nai

= N3m 2006 dén nay: Phé cha tich HDQT kiém Phé Téng gidm d6c Cong ty CP
Xi Mang Cong Thanh

- Chirc vu c6ng tac hién nay: Pho chud tich HDQT kiém Phé Téng gidm déc Cong ty CP
Xi Mang Cong Thanh

- Chirc vu ndm gii & t& chirc khac: Pho tdng gidm déc Cong ty CP Tam Lgp-VLXD Pong
Nai

- Ty |é s& hitu chirng khoan:
* SG c6 phan sd hitu ca nhan: 800.000 c6 phan
» S8 cd phan sé hitu dai dién vdn NN: khéng
- Ty |é s& hitu chirng khoan ctia nhitng ngudi lién quan: khong
- Hanh vi vi pham phap luat (néu cd): khéng
- Cac khoan ng déi véi cong ty (néu cd): khdng

- Quyén Igi mau thuan véi Igi ich cong ty: khong

13

——
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. Ong LE TIEN DUNG — Ph6 Tong Giam doc

Qué quan: Thanh Héa

- S0 chitng minh nhan dan: 024471409

bia chi thudng tru: 139/23 Tan Son Nhi,
P.Tan Son Nhi, Q.Tan Phu, TP.HCM

- Cap ngay: 16/05/2009 tai Cong an TPHCM

- Gidi tinh: Nam
- S0 dién thoai lién lac & cd quan:

- Ngay thang nam sinh: 23/11/1972
gay 9 /11 0373.977501

- Nai sinh: Nam Dinh \ A v Lz
- Trinh do van hoa: 12/12

- Quoc tich: Viét Nam . ) o o
- Trinh d0 chuyén mon: Cu& nhan kinh té

- Dan toc: Kinh

- Qua trinh cdng tac (néu tdm tat noi cong tac, chiic vu, nghé nghiép da qua):
= N3dm 2002 — 2006: K€ toan trudng Cong ty TNHH TINA
= N3dm 2006 — 2008: Giam doc du an Nha may xi mang Cong Thanh
= N3m 2008 dén nay: Phé tong gidm d6c Cong ty CP Xi Mdng C6ng Thanh
- Chtrc vu cdng tac hién nay: Pho tdng gidm déc Cong ty CP Xi Mdng Céng Thanh
- Chdrc vu ndm gilr & t6 chirc khac: khéng
- Ty lé s@ hitu chitng khoan:
= S8 cd phan sd hitu cd nhan: Khdng
» S8 cd phan sd hitu dai dién vén NN: khdng
- Ty lé s8 hitu chirng khoan ctia nhitng ngugi lién quan: khéng
- Hanh vi vi pham phap luat (néu cd): khéng
- Cac khoan ng ddi véi cong ty (néu cd): khong

- Quyén Igi mau thuan véi Igi ich cong ty: khong

14

—
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. Ba NGUYEN THI DA THAO — Phé Tong Giam Péc

- S0 ching minh nhan dan: 023617570 Qué quan: Vinh Phuc

- Cap ngay: 18/07/1998 tai Cbngan TPHCM - Dia chi thudng tri: A6/2 Québc L6 13,

. GiGi tinh: Nit P.26, Q.Binh Thanh, TP.HCM
- Ngéy tha'ng nam sinh: 03/11/1983 - SO d|én thoal lién |aC d cd quan:
08.39151606

- Ndi sinh: Pong Nai
- Trinh d0 van hoéa: 12/12
- Quoc tich: Viét Nam
- Trinh d6 chuyén moén: Quan tri kinh

- Dan tbc: Kinh doanh

- Qua trinh céng tac (néu tém tat nai cong tac, chiic vu, nghé nghiép da qua):
= T thdng 03/2007 — nay : Phé Téng Gidm D&c Cong ty CP Xi Mang Céng Thanh

= TU thang 02/2009 — nay: trudng Vp dai dién Cong ty CP Xi Mang Cong Thanh
tai Tp.HCM

= TUthang 12/2010 — nay: Téng Gidm dbc cdng ty c6 phan Phan dam Céng Thanh
- ChUrc vu cdng tac hién nay: Pho Téng Gidm D&c Coéng ty CP Xi Mdng Céng Thanh
- Chirc vu ndm giil & t6 chirc khac: Téng Gidm déc cdng ty ¢ phan Phan dam Cong Thanh
- Ty Ié s hitu chitng khoan:

*  S3 c6 phan s6 hitu ca nhan: 431.000 CP

* S c6 phan s6 hitu dai dién vén NN: 0
- Ty Ié s@ hitu chitng khoan cua nhitng ngudi lién quan:

= Cha Nguyén Cong Ly: 51.481.827 CP

*= Chong Lucng Tu Chinh : 0 CP
- Hanh vi vi pham phap luat (néu cb): Khong
- Cac khoan ng ddi vai cong ty (néu cd): Khong

- Quyén Igi mau thuan vdi lgi ich cong ty: Khdng
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5. Ong PHAN QUOC PHONG —K& toan Truéng

S6 ching minh nhan dan: 031157601

Qué quan: Hai Phong

- Cap ngay: 08/06/1998 tai Hai Phong - Dia chi thudng tri: 67 géc 2 Ha Ly,
- Gi6i tinh: Nam Hong Bang, Hai Phong
- Ngay thang ndm sinh: 07/11/1980 - SO dién thoai lien lac ¢ cd quan:

08.39151606
- Nai sinh: Hai Phong
- Trinh d0 van hoa: 12/12
- Quoc tich: Viét Nam
- Trinh d6 chuyén moén: Cr nhan ké toan

- Dan toc: Kinh — K& todn
- Qua trinh cdng tac (néu tdm tat noi cong tac, chic vu, nghé nghiép da qua):
=  TU ndm 2003 dén 09/2010: Nhan vién k€ toan cong ty xi mang Chinfon
= TU ndm 09/2010 dén nay: K€ toan trudng Cong ty CP Xi Mang Céng Thanh
- Churc vu cong tac hién nay: Ké toan trudng Cong ty CP Xi Mdng Cong Thanh
- Churc vu ndm gil & td chirc khac: khdng c6
- Ty |é s@ hitu chirng khoan:
= S8 c6 phan s hitu ca nhan: Khdng
= S8 6 phan s hitu dai dién v6n NN: khdng
- Ty |é s& hitu chirng khoan cua nhitng ngudi lién quan: khong
- Hanh vi vi pham phap luat (néu cd): Khong
- Cac khoan ng ddi vGi cdng ty (néu cd): Khdng

- Quyén Igi mau thuan vdi Igi ich cong ty: Khong

Thay déi Ban diéu hanh trong ndm Khéng c6
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Tinh hinh lao déng
Tinh dén 31/12/2012, tinh hinh nhan su ctia Céng ty nhu sau:

Tiéu chi S(?‘::r%':)g

Theo trinh do lao dong

Trinh d0 trén dai hoc 1

Trinh d0 dai hoc, cao dang 98

Trinh d0 trung cap 24

Cong nhan ky thuat 43

Lao ddng phd thdng 85
Theo loai hgp dong lao dong

Hgp dong khong thai han 15

Hgp dong thdi vu (dudi 1 ndm) 27

Hgp dong xac dinh tir 1-3 ndm 140

Chua ky hgp dong lao dong 69
Theo gidi tinh

Nam 198

\vg 53
TONG SO 251

Chinh sach déi voi nquoi lao dong

Chinh sach luong

V@i dinh hudng thuc hién cong tac tién Iuang dudc tra theo cong viéc, nang luc, kién thic,
k¥ ndng, thai dd lam viéc, Cong ty can c(r vao két qua cdng viéc clia ngudi lao dong dé van
dung nhirng hinh thdrc tra luong nhu: lucng thdi gian, luong san pham, luong khoan, luong
thdi gian két hgp véi doanh s6,... Dong thdi, Cong ty tuan thd nguyén tac “két hgp téi uu
quyén Idi clia cd ddng, nha dau tu, cdng ty va ngudi lao dong”, khuyén khich CBNV tdng
thém thu nhap trén co s6 lam gia téng Igi nhudn Cong ty. Bén canh dd, nham thu hit nhiing
(ng vién tiém nang trén thi truGng, kich thich nhitng lao dong gidi, hoan thanh xuat sac cong
viéc, nhirng CBNV tich cuc nang cao trinh d6 chuyén mén trong cong viéc, Cong ty cé nhitng
chinh sach uu dai vé tién luong nhu tang luang dot xuat, thang chirc.

17
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e
| Chédj BHXH, BHTN va cic ché dé BHYT
: T4t ca CBNV dang lam viéc cho Céng ty C& phan Xi méng Céng Thanh theo ché d6 hgp dong
: lao déng déu dugc tham gia day du cac ché dd bao hiém xa hdi, bao hiém y t&, bao hiém that
'\ nghiép va cac ché do khac cua ngudi lao dong theo quy dinh cia Nha nudc.

~

Ché dé khen thuong
Ngoai luang thang 13, can cr vao két qua danh gid hoan thanh k& hoach trong nam, Cong ty
chon ra nhitng CBNV tiéu biéu, xuat sdc khen thudng nhu: du lich nudc ngoai,..

— - —

Ché dé phiic lgi

Cong ty thuc hién cac ché do
phuc Igi cia ngudi lao dong
vao nhifng ngay 1 I6n nhu:
ngay Tét Nguyén Dan; Ngay
Lé& chién thdng va qudc t&
lao dong 30/04 & 01/05;
Ngay Quoc Khanh 02/09;
Tét Duadng Lich 01/01; Ngay
Gi6 T6 Hung Vuong 10/03
(Am Lich). T3ng qua cho nit
CBNV nhan ngay Quoc té
phu nir 08/03 va ngay Phu
nir Viét nam 20/10, tang qua
cho con CBNV trong dd tudi
thi€u nhi nhan ngay Quoc té

thi€u nhi. Trang bi dbng
phuc, phuang tién lam viéc,
bao hiém cho ngudi lao
ddng, t6 chirc nghi méat cho
CBNV hang nam.
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CONG TY CO PHAN XI MANG CONG THANH [

%  Vé hoat déng du an

Trong ndm 2012, tdng mirc giai ngén cho Du’ &n DAy Chuyén II dat khoang 2.700 ty déng. Vé
cong tac xay dung cac hang muc chung dat khoang 90%, trong dé: xady dung 10 da hoan
thanh 100%, ghi lam lanh dat 90%, 3 may nghién dat 70%, xi 16 dat 80%, ti€n d6 giai ngan
cling dat trén 80% ké hoach.

*  Vé hoat déng dau tu
Cong ty khong cd cac khoan dau tu I16n trong ndm cling nhu khong c6 cong ty con, cong ty
lién két.

19
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Tinh hinh tai chinh

PVT: triéu dong

Chi tiéu Nam 2011 Nam 2012 % tang/giam
T6ng gid tri tai san 6.778.660 8.545.370 26
Doanh thu thuan 1.266.161 1.041.346 (18)
Lgi nhuan thuan tir HDKD 1.953 (135.939) (7.061)
Lgi nhuan khac 600 (529) (188)
Lgi nhuan trudc thué 2.553 (136.468) (5.445)
Lgi nhuan sau thué 2.553 (136.635) (5.452)

Cac chi tiéu tai chinh chu yéu

Cac chi tiéu tai chinh Nam 2011 Nam 2012
Hé sé'thanh todn ngan han

+ Hé s8 thanh toan ngan han 2,04 1,02
+ Hé s6 thanh toan nhanh 1,87 0,89
Chi tiéu vé co cdu vén

+ Hé s8 ng/tdng tai san 0,86 0,91
+ Hé s6 ng/von chu sd hitu 6,29 9,86
Chi tiéu vé nang luc hoat déng

+ Vong quay hang tén kho 8,81 7,91
+ Doanh thu thuén/T6ng tai san 0,19 0,14
Chi tiéu vé kha nang sinh loi

+ Hé s6 LNST/Doanh thu thuan 0,2 (13,12)
+ Hé s6 LNST/VOn chu s@ hitu 0,27 15,92)

+ Hé s LNST/Tdng tai san _ (1,78)
+ Hé sb Ldi nhuan tir HDKD/DTT ] j
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CONG TY CO PHAN XI MANG CONG THANH [

- CO’ CAU CO PONG, THAY POI VON PAU TU CHU SO HUU _

A?

€0 phan

T6ng s6 ¢ phan da phat hanh:

v" S6 lugng ¢6 phan dang luu hanh:

v' S6 lugng ¢6 phiéu quy:

Co' cdu cé déng

90.000.000 c& phan
90.000.000 c& phan

0 cd phan

Tinh dé&n ngay 9/5/2013, cd cdu c6 ddng clia Cong ty nhu sau:

STT

Loai c6 déng

S& lugng c6 dong S luwgng co phan

Tong gia tri
(triéu dong)

I Co ddng trong nudc 1024 82.893.808 828.938,08 92%
C6 dbng nha nutc - - - -
C6 dbng t6 chuc 2 9.020.000 90,2 10%
C6 dbng cd nhan 1022 73.873.808 738.738,08 82%
II Co dong nudc ngoai 8 7.106.192 71.061,92 8%
C6 déng t6 chuc 2 6.502.000 65.020 7%
C6 dbng cd nhén 6 604.192 6.041,92 1%
Tong 1032 90.000.000 900.000 100%

Danh sdch C6 déng Idn ctia Coéng ty

Co déng Pia chi

S0 PKKD/ S6 lugng co

Gia tri Ty Ié

A6/2 Qudc 10 13,
phudng 26, Quan

CMND

phan (Triéu Pong) ( %)

Nguyén Cong Ly g\ "rp 023459708 51.481.827  514.818,27 57,202%
TPHCM
Cong ty c6 phan Budng sb 4, Khu
Tam Igp — VLXD cong nghiép Bién 3600475018 9.000.000 90.000,00 10%
Pong Nai (DCT) Hoa 1, Bong Nai
61, Rue De Belles
FINANCIERE - 552017196R. o
LAFARGE Peuilles, 75116 C.S.PARIS 4.502.000 45.020,00 5,002%

Paris, France

Tinh hinh thay déi vén chd sé hifu Khong c6

Giao dich cé phiéu quy trong nam Khong c6
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CONG TY CO PHAN XI MANG CONG THANH [

- DANH GIA TINH HINH HOAT DONG SAN XUAT KINH DOANH -

N&m 2012, tinh hinh hoat ddng san xuét kinh doanh ctia Céng Thanh chuyén bién khdng kha
quan so v3i cac nam trudc. Cu thé: Doanh thu thuin gidm 18% so vdi 2011, Igi nhudn sau
thué am 136 ty dong. So véi ké hoach da dé ra trong PHDCD thudng nién 2012, Doanh thu

thuan ctia Cong ty chi dat 87%.

Chi tiéu
Doanh thu ban hang, cung cap dich vu

NAM 2012
1.081.375.203.249

bVvT: VND

NAM 2011
1.280.344.451.667

Doanh thu thuan vé ban hang va cung cap DV

1.041.346.470.159

1.266.161.001.700

Gia von hang ban

1.006.671.665.295

1.070.795.571.240

Lgi nhuan gop ban hang va cung cap DV 34.674.804.864 195.365.430.460
Doanh thu hoat dong tai chinh 726.114.552 21.715.547.952
Chi phi tai chinh 78.634.924.280 95.075.208.638

- Trong do: 18i vay phai tra

76.895.821.612

87.588.857.297

Chi phi ban hang

58.370.657.193

88.000.089.336

Chi phi quan ly doanh nghiép

34.334.738.622

32.052.673.287

Lgi nhuan tir hoat dong kinh doanh

(135.939.400.679)

1.953.007.151

Thu nhap khac 91.897.325 2.529.245.243.810
Chi phi khac 620.497.346 2.528.645.076.210
Lgi nhuan khac (528.600.021) 600.167.600
T6ng Igi nhuén ké toan trudc thué (136.468.000.700) 2.553.174.751
Chi phi thu& TNDN hién hanh 166.894.736 -
Chi phi thué TNDN hoan lai - -
Lgi nhuan sau thué TNDN (136.634.895.436) 2.553.174.751

L&i co ban trén cd phiéu

28

Nguyén nhan dan dén su’ gidm st trong két qua kinh doanh so véi 2011 cling nhu viéc khong

dat dudgc muc tiéu dé ra la do:

- Su gia tang cla gia ca nguyén vat liéu dau vao: trong nam 2012, gia ca xang dau, chi

phi van chuyén khdng ngirng tdng cao. Vi trong gid von hang ban kha I6n: 97% tdng doanh

thu, thi su’ gia tang dé tac dong manh dén két qua hoat dong cua Cong ty.

- Tinh trang du thtra ngudn cung xi mang trong nudc hién dang la ap luc I6n ddi véi cac

doanh nghiép trong nganh xi mang.

- Su canh tranh khdc liét gitra cac doanh nghiép trong nganh.

——
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P BAO CAO THUONG NIEN 2012

Nhirng tién bé cong ty da dat duoc

v Tang cudng khai
thac thi trudng trong
nudc: Trong ndm 2012, .,

Cong ty da day manh NAM 2011
cong tac ban hang & khu '™ i
vuc mién Trung va Mién .,
Tay va dat dugc két qua . .

0 -

kha quan so véi 2011. MIEN TRUNG MIEN DPONG TP.HCM  MIEN TAY

Doanh s6 ban hang
v' VEé tinh hinh thuc hién xay dung nha may day chuyén II: cong tac xay dung cac hang
muc chung dat khoang 90%, trong dé: xay dung 16 da hoan thanh 100%, ghi lam lanh
dat 90%, 3 may nghién dat 70%, xi 16 dat 80%, ti€n do gidi ngan ciing dat trén 80% ké
hoach.
v Ngoai ra, Cong ty ciling d3 ti€n hanh sap x€p lai, hoan thién bd may quan ly phu hgp
vGi diéu kién thuc té ctia Cong ty.

24
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Tinh hinh tai chinh
2011 2012
Chi tiéu Gt % tdng i At g otang
Gia tri % tong tai Gia tri % tong tai giam
(tr. dong) san (tr. dong) san

Tai san ngan han 1.695.240 25,01 884.359 10,35 (47,83)
Tién va cdc khoan

tuoing duong tién 3.941 0,06 8.146 0,10 106,68
fgga” phai thu ngan 1 475 gog 2170 710.985 832  (5166)
Héng tdn kho 137.319 203  117.167 137 (14,67)
Tai san dai han 5.083.421 74,99 7.661.010 89,65 50,71
7ai san hiu hinh 973.881 14,37 955.528 11,18 (1,88)
7ai sén v hinh 39.035 0,58 38.601 0,45 (1,11)
Chi phi XDCB DD 3.966.947 5852 6.648.761 77,81 67,60
Tong tai san 6.778.660 100 8.545.370 100,00 26,06

T6ng tai san cta Cong ty trong ndm téng Co : fisi L
Cautalsan qua cac nam

(Bvt: triéu dong)

26% la do su tdng dang ké cla tai san dai
han (tdng han 50% so véi nam 2011); chi
phi xay dung cd ban d& dang (gia tri giai
ngan do6i véi cac hang muc xay dung day
chuyén II) dong gop chinh cho su tang
trudng nay. Tai san dai han chiém ty trong Taisindaihan
I6n véi gan 90% tong tai san (trong khi ty 7,661,010

5083421 ¥ Taisinnginhan
trong nay chi dat 75% trong nam 2011). 1685418

Su giam sut manh (han 47%) cua gia tri tai

san ngdn han trong ndm chd yéu la do gid  uaa96,
tri cac khoan phai thu ngdn han giam manh 1 : l
| |

(trong co cdu tai san ngdn han, phai thu

ngan han chiém 80%). 2000 20l 2012
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Tinh hinh no phai tra

2011 2012
Chi tiéu Gid tri % Gid tri %
(triéu dong)  Téngng  (triéu dong) tdng ng
No ngé’m han 830.892 14,21 864.450 11,14 4,0
Vay va ng ngan han 166.511 2,85 208.297 2,68 25,1
Phai trd ngugi ban 189.480 3,24 289.691 3,73 52,9

NguGi mua tra tién

iy e 9.488 0,16 16.912 0,22 78,3
Thue va cac khoan 454 0,01 6.269 0,08  1.282,0
phai nop trudc
52?]' tra cong nhan 1.303 0,02 1.684 0,02 29,2
Chi phi phai tra 21.034 0,36 11.725 0,15 (44,3)

NG dai han 5.017.973 8579  6.894.376 88,86 37,4

NO' PHAI TRA 5.848.865 100,00 7.758.826 100,00 32,7

NG phai tra trong nam 2012 tang han 30% vdi
sy tdng manh cua ng dai han (37%). Trong cc

Q86

cau ng phai tra cua Cong ty, Ng dai han chi€ém 629
gan 90%. Su gia tdng cla ng dai han la do

346
khoan vay Ngan hang c6ng thuang dé thuc hién

cac hang muc cong trinh thudc pham vi du an e ee v e

2010 2011 2012

day chuyén II.
—— Mg /tong tai san Mo /WCSH

Khdng cd nhiéu bién dong d6i vGi ng phai tra ngan han. Ng vay ngan han va phai tra thuong

mai la 2 khoan muc chiém ty trong I6n trong cd cdu ng ngan han.

Téng gid tri cac khodn ng tdng cho thdy gdnh ndng chi phi tai chinh cia Céng ty kha I6n, anh

hudng dén hiéu qua hoat dong cia doanh nghiép.
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- CAI TIEN VE CO’ CAU TO CHUC, CHINH SACH, QUAN LY _

Vé co cidu té chic

BO mdy quan ly cla Cong ty hgp ly, dap Ung dugc yéu cau quan ly va van hanh hoat dong.
Doi ngli can bd, nhan vién cham chi, cong hién, cé trinh d6 chuyén mon va kinh nghiém lam

viéc, dugc dao tao bai ban, lam viéc c6 tinh than trach nhiém cao.

- >

Kiém soat chi phi

Chi phi ban hang, chi phi dau vao cua Cong ty ludn chiém mot ty trong rat 16n, nén Cong ty
lubn chu trong cdng tac ki€ém soat chi phi, tranh I&ng phi, cit giam nhitng chi phi khéng can

thiét nham tirng budc ndng cao hiéu qua hoat dong.
Trach nhiém xa héi

Phuang cham ludn “vugn t&i nhitng tdm cao” khong chi la ton chi trong hoat dong san xuat
kinh doanh ma con thé hién trach nhiém vdi cdng ddng, vdi xa hdi ciia Xi méng Cong Thanh.
Hoat ddng ndi bat nhat trong ndm ctia Céng ty la t6 chdc “Giai golf tir thién vi tré em nghéo
hi€u hoc” tai tinh Khanh Hoa. Thong qua hoat dong nay, Cong ty da déong gop 1 ty déng vao
Quy Khuyén Hoc — Khuyén Tai tinh Khanh Hoa.
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Chi tiéu nam 2013
Chi tiéu DPVT  Thuc hién 2012 Ké hoach 2013 Tilé %
Doanh thu Ty dbng 1.041 2.186 110%
Lgi nhuan sau thué Ty Bong (136) 4,026 -

Muc tiéu chién luoc

Muc tiéu kinh doanh
Doanh s8 téng trudng 100% so véi ndm 2012, cu thé nhu sau:

DOANH SO TUNG NAM

> Mién Trung: tang 140% —
> Mién bong: tdng 100% oo
> Tp.HCM: tang 130% 200
> Mién Tay: tang 140% 150 ::i;ozﬁ e

= NAM 2012
100

50

MIEN TRUNG MIEN DBONG  TP.HCM MIEN TAY

Muc tiéu céng viéc

v DO phu thi trudng dat 90%, trong do:
- S0 lugng ctira hang cé doanh s6 trén 50 tan/thang: 4000 clra hang
- S0 lugng ctlra hang cé doanh s trén 20 tan/thang: 2000 clra hang
- S0 lugng ctra hang cé doanh s6 dudi 20 tan/thang: 6000 ctra hang
v Dam bao ROI binh quan/thang cta nha phan phéi dat 3% - 5%
v S0 nha phan phdi dat san lugng dang ky va do phu thi trudng: 100%
v' Xay dung va duy tri moi quan hé cia nhan vién ban hang vdi khach hang thudng
xuyén véi di€m ban hang chu chét (key) va si I6n: dat 70% doanh s8 khu vuc).
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>

Tong quan nganh xi mang Viét Nam va két qua hoat dénq tronqg nam 2012

Tinh hinh kinh t& nudc ta van chua thoat khoi khiing hoang, thi trudng bat dong san tiép tuc
chang dudng am dam kéo dai: khéi lugng bat dong san ton kho kha 16n (udc tinh khoang
111.963 ty dong), sO lugng I6n du an xay dung dinh tré chua dugc khdi dong lai...Thi truGng
bat dong san dong bang khong chi gay khé khan cho cac doanh nghiép kinh doanh bat dong
san ma con anh hudng téi thanh khoan ciia ngan hang, gay dinh tré san xuat cho cac doanh
nghiép san xudt vat liéu xay dung, xay I3p, san xudt, kinh doanh hang trang tri ndi that... va
nganh xi mang cling khéng nam ngoai pham vi anh hudng nay: két qua dat dugc tinh dén
cudi ndm 2012 kha khiém ton: chi khai thac 82% cong suat thiét k€; san lugng xi mang udc
khoang 48 triéu tan, giam 5% so vdi nam 2011. Tiéu thu ndi dia dat khoang 45,2 triéu tan,
giam gan 8% so v&i ndm 2011. Tinh trang cung vugt cau I6n da dan dén sb lugng du thira
khéng nho du cho nd Iuc tim kiém thi trudng xudt khau clia cac doanh nghiép mang lai két
qua kha quan: tang gan 3 triéu tan clinker va xi mang so véi nam 2011. Thém vao dé, su lién
tuc leo thang cla gia ca nguyén vat liéu dau vao da lam xau di Igi nhuan tir hoat dong kinh

doanh cta cac doanh nghiép trong nganh xi mang.

Két qua hoat dong san xuat kinh doanh nam 2012

chi tieu Nam 2011 Nam 2012

(ty dong) (ty dong)
Téng gid tri tai san 6.778,6 8.545
Doanh thu thuan 1.266 1.041
Lgi nhuan thuan tr HDKD 1,9 (135,9)
Ldi nhuan trudc thué 2,5 (136)
Ldi nhuén sau thué 2,5 (136)

Trong birc tranh t6i ca nén kinh t&€ ndi chung va cta nganh xi mdng noi riéng, tuy rang Hoi
ddng quan tri, Ban diéu hanh cling nhu tip thé ddi ngli can bd quan ly, nhan vién da khéng
ngling nd Iuc va c8 gdng van hanh nha may, dua ra cic chién dich chdm séc khach hang, tap
trung khai thac thi trudng trong nudc,... nhung két qua hoat dong khéng cé nhiéu kha quan
so v4i ndm 2011. Cu thé:

- Vé két qué hoat ddng san xudt kinh doanh: tdng doanh thu thudn cla céng ty trong
nam chi dat 1.041 ty dong, giam gan 18% so vdi nam 2011. Theo do, Igi nhuan sau thué cling
giam manh (136,6 ty dong).
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- VéE thi truong tiéu thu ndi dia: trong nam 2012, Cong ty da tich cuc khai thac tiém nang
@ thi trudng khu vuc Mién Trung va Mién Tay — day la hai khu vuc dat doanh s6 ban hang
vugt tréi so v8i nam 2011. Tuy nhién, trudc ap luc canh tranh khoc liét, Cong ty da khong duy
tri dugc strc tiéu thu thi trudng cot 16i Tp HO Chi Minh va Mién Bong.

- Vé cbng téc xdy dung nha mdy ddy chuyén IT: tdng mdc giai ngan trong nam dat 2.700
ty dong, dén nay cac hang muc chung dat khoang 90%, trong do, xay dung I6 da hoan thanh
100%, ghi lam lanh dat 90%, 3 may nghién dat 70%, xi 16 dat 80%; ti€n do giai ngan ciling
da dat dén 80% ké hoach.

Tinh hinh thuc hién so vai ké hoach

Ké hoach Thu'c hién

Chi tiéu Ti 1& (%)
2012 2012
1 Doanh thu thuan Ty dong 1.200 1.041 86,7%
2 Ldi nhuan sau thué Ty dong 25 (136) -

Thuc hién Nghi Quyét Pai hdi cd ddng ndm 2012, COng ty d& gdp khdng it khé khén, thach
thirc va da khdng dat dugc chi tiéu da dé ra. Cu thé: doanh thu thuin dat 1.041 tuong ducng
86,7% ké hoach; Igi nhuan sau thué am 136 ty dong.

Canh tranh trong nganh ngay cang khdc liét, tinh trang cung vugt cau qua Ién khién cho gia
thanh ban ra khong thé tang, thém vao do 1a gid ca cac yéu t6 dau vao, chi phi van chuyén
khong ngirng tang... 1a nhitng nguyén nhan dan dén két qua san xuét kinh doanh khong kha
quan.
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- DANH GIA HOAT PONG CUA BAN TONG GIAM POC _

Can cr Diéu |é t6 chirc hoat ddng clia Céng ty va nhitng quy ché, quy dinh da ban hanh, Hoi
ddng quan tri giao quyén cho Ban Tdng gidm ddc quyét dinh moi van dé lién quan dén hoat
ddng san sudt kinh doanh, thuc thi cac k& hoach da dugc Pai hdi dong cd ddng va Hoi dong
quan tri thong qua...; trong nam 2012, Ban diéu hanh da sat sao quan ly, diéu hanh, chi dao
viéc thuc thi cac k& hoach da dudc dé ra, thé hién tinh than trach nhiém cao. Tuy nhién,
trong boi canh khoé khan chung cia ca nén kinh t€, ctia toan nganh xi mang, két qua hoat
dong cta Cong ty khong kha quan.

H6i dong Quan tri ki€n nghi Ban Téng gidm déc can chi trong hon nita trong céng tac quan
ly, c6 phuong an cd cau lai nguén von nang cao nang luc tai chinh ctia Cong ty, theo sat
dién bién thi trudng trong nudc va xuat khau, nghién cltu d€ phat trién va trién khai nhidu
gidi phap nang cao nang luc hoat dong cua Cong ty.
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- KE HOACH, BINH HUONG CUA HOI PONG QUAN TRI _

=2

Trién vong nganh xi mang Viét Nam 2013

Nam 2012 la mot thdi gian day vat va ddi vdi cac Doanh nghiép nganh xi mang. San lugng xi
mang tiéu thu ndi dia thap (45,2 triéu tan, giam 10% so v4i nam 2010 va 8% so vGi nam
2011). Ap Iuc cung vugt cau ting, gid ban gidam, doanh sG ban hang gidm, thém vao do la
gia dau vao nhu dién, than, xang, dau lién tuc bién dong, 1ai suat ngan hang tang cao da lam
cho tinh hinh tai chinh xi mang lam vao tinh trang khé khan vdi chi khoang 1/3 cong ty xi
mang trong toan nganh san xuat kinh doanh cé Iai ¢ mirc thap.

Trudc birc tranh tdi ciia nganh xi mang Viét Nam 2012, Chinh Pha da va dang cé nhitng dong
thai tich cuc chi dao cac b nganh lién quan s6m c6 hudng giai quyét nham vuc day nén kinh
té ndi chung va thi trudng bat dong san, vat liéu xay dung nai riéng. Tuy nhién, véi nhiéu yéu
kém va bat cdp ndi tai nganh xi mang, sé rat khd dé thoét khai tinh trang &m dam trong thdi
gian ngan. Nhu vay, mot nam 2013 day th{ thach cho cac doanh nghiép trong nganh la mot
kich ban dé nhin théy tir nhitng con s du’ bao khiém t8n, khdng cd nhiéu chénh léch so Vdi
két qua thuc hién trong nam 2012 cua Hiép hdi xi mang Viét Nam: du tinh tiéu thu ndi dia
dat khoang 45-46 triéu tan, xudt khau clinker — xi mang: 10 triéu tan, san xuét xi méng: 50
triéu tan, va san xuat clinker: 60 triéu tan.

Ar

Ké hoach trong tuong lai cua Céng ty

Véi kich ban nganh xi mang nhu vay, Hoi ddng Quan tri dé ra dinh hudng phét trién Cong ty
theo hudng 6n dinh, bén vitng, dam bao hiéu qua hoat ddng trén moi linh vuc. Hi ddng quan
tri xac dinh hudng hoat dong trong ndm 2013 la tap trung khai thac thi trudng trong nudc, tai
o cdu ngudn vdn dé nang cao nang luc tai chinh Cong ty.

HGi dong quan tri thdng nhat xay dung ké hoach san xuat kinh doanh nam 2013 v&i mot s6
chi tiéu chu yéu sau:

v'Doanh thu: 2.186.300 triéu dong
v Lgi nhuan: 4.026 triéu dong
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QUAN TRI CONG TY

¢ Hoi dong Quan tri
+» Ban Kiém soat
¢ Cac giao dich, thu lao va cac khoan lgi ich cua Hoi dong quan tri, Ban

giam ddc va Ban kiém so4t Tinh hinh tai chinh
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Thanh vién va co cdu HPQT

Ty lIé s6 hitu cd Thanh vién Quan

Thanh vién HDQT Chirc danh

phan tri Boc lap
La cd déng

X , Chu tich R I6n, cé ngudi

Nguyéen Cong Ly HDQT 57,202% Khong lién quan I3
Phé TGD

Lé Trung Chinh Phé chu tich 0,889% Khong Phd TGD

Pham Duic Hung Thanh vién 0% Thanh vién doc lap

Nguyén Tudn Anh Thanh vién 0,006% Thanh vién doc lap

Nguyén Trong Quynh Thanh vién 0% Thanh vién doc lap

Jiang wen Thanh vién 0,444% Thanh vién doc lap

Nguyén Thi Thanh

Tam Thanh vién 10% Khéng La 6 déng 16n

Pai dién CTCP Tam
Igp - VLXD Dong Nai

Cic tiéu bang thuéc HPQT

Khong cé
Hoat dong cua HPQT

HPQT ludn theo sat tinh hinh thuc t& clia Cong ty dé dé ra cac cha truong, Nghi quyét
nham chi dao kip thdi va tao diéu kién thudn Igi cho Ban diéu hanh Cong ty hoan thanh
nhiém vu san xuat kinh doanh. Cac Nghi quyét do HDQT ban hanh déu dua trén su thong
nhat, chap thuén cua cac thanh vién HDQT. Trong ndm 2012 HDQT da tién hanh hop va
ra cac Nghi quyét thong qua cac nbi dung (nhu tai liéu dinh kém):

Quyét dinh s6 NGi dung

1 05/01/2012 01/2012/NQ-HDQT B& nhiém Téng Giam Péc
2 19/05/2012 02/2012/NQ-HPQT Nghi quyét PHCP 2012

K€ hoach san xuat kinh doanh 06 thang cudi
3 30/06/2012 02/2012/NQ-HPQT  n3m 2012 va vay vén tai NH TMCP Céng
Thuang VN

4 15/11/2012 03/2012/NQ-HDPQT Phuong an kinh doanh 2013

B& nhiém 6ng L& Tién Diing va chap thuén cho
5 10/12/2012 04/2012/NQ-HDPQT nha may xi mang Cong Thanh tai Thanh Hba
dugc vay von

Hoat déng cua cdc thanh vién Héi dong quan tri déc l1ap khéng diéu hanh

Khong cé
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Chirc vu Ho va tén Namsinh S0 CMND
1 Trudng BKS Nguyén Khué Phong 1973 012352132
2 Thanh vién BKS Lé Van Phuang 1959 012695682
3 Thanh vién BKS Lé Thi Duyén Huang 1982 012973256

Panh gia hoat déng cua BKS

Téng két hoat déng, thu lao va chi phi hoat dong cuia Ban kiém sodt va
ting thanh vién Ban kiém soat

Trong pham vi chic nang va nhiém vu dudc quy dinh theo Diéu I€, trong nam 2012, Ban
Kiém soat da thuc hién gidm sat chit ch& moi hoat ddng ciia Hoi dong quan tri, Ban Téng
giam doc va cac phong ban nghiép vu.

Ché& dd thu lao va chi phi hoat ddng clia Ban kiém soat va cac thanh vién Ban kiém soat
dugc thuc thi theo Nghi Quyét Pai hdi cd dong thudng nién s6 01/2012/NQ-DHCP ngay
19/5/2012.

A2

Tong két cac cudc hop

Trong ndm, Ban kiém soét da t& chirc va tham du’ cac cudce hop sau:

T6 chirc cdc cudc hop cia Ban kiém soadt. Ban kiém soat td chiic cac cudc hop dinh
ky dé ki€ém sodt cac Bao cdo tai chinh quy, ban nién va bdo céo tai chinh ndm dugc kiém
toan, giam sat tinh hinh hoat dong ctia Cong ty.

Tham gia cdc cudc hop cua Hi déng quan tri: Trong ndm 2012, Ban kiém soat da
clr dai dién tham gia cac cudc hop do Hoi ddng quan tri td chic dé trién khai k& hoach dé
ra theo Nghi quyét dai hdi c6 ddng thudng nién ndm 2012, hop ban k& hoach hoat déng
san xuat kinh doanh 06 thang cubi nam, phucng hudng hoat dong ndam 2013.
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Danh gia két qua giam sat tinh hinh san xuat kinh doanh va tinh hinh tai
chinh Céng ty

Tinh hinh tai chinh clia cong ty trong nam cta Cong ty phan anh trung thuc, hgp ly trén
cac khia canh trong yéu tinh hinh tai chinh dén thdi diém 31/12/2012 cla cdng ty, két qué
hoat ddng kinh doanh va luu chuyén tién t& cho ndm tai chinh két thic cing ngay, dong
thdi phu hgp vai chudn muc ché dd k& toan doanh nghiép Viét Nam hién hanh va cac quy
dinh ctia phap luat co lién quan.

Vé két qua hoat dong san xudt kinh doanh

Nam 2012, Cong ty da dat dudc két qua hoat dong san xuat kinh doanh nhu sau:

Thuc hién 2011  Thuc hién 2012

chiticy (ty déng) (ty déng)
1 Doanh thu thuan 1.266 1.041
2 Gia von hang ban 1.070 1.066
3 Ldi nhuan gop tur ban hang 195 34
4  Ldi nhuan tr hoat dong kinh doanh 1,9 (136)
5  Lgi nhuan sau thué 2,5 (136)

Danh gia két qua giam sat doi vdi Hoi dong quan tri, Ban diéu hanh

Doi voi Hoéi dong quan tri

Trong ndm qua, HOi ddng quan tri d& thé hién tinh than trach nhiém cao va kip thdi dua
ra cac quyét sach quan ly va chi dao hoat dong cua Cong ty thong qua cac cudc hop va
ban hanh cac nghi quyét: thdng qua béo céo tai chinh kiém toan, thdng qua cac chuong
trinh, k& hoach hoat dong, thuc hién Iua chon don vi kiém toan theo nghi quyét dai hdi cd
dong thudng nién nam 2012...Cac hoat dong clia HOi dong cong ty lubn bam sat tinh hinh
thuc t€, tuan thu quy dinh cla phap luat va biéu |é Cong ty.

Hoat déng quan ly diéu hanh cua Téng Gidm Déc

Dudi su chi dao sat sao cua HOi dong quan tri, cung vdi do6i ngli can bo quan ly, nhan vién
Cong ty, Tong gidm d6c va Ban diéu hanh da nd luc khéng ngirng trong cong tac quan ly,
diéu hanh Cong ty trong bGi canh nén kinh té kho khan:
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v’ Hoat dong tai chinh — ké toan
Ché do ap dung: Bdo cado tai chinh cua
Cong ty dugc lap dua trén cac quy dinh,
hudng dan hién hanh theo hé thdng ké toan
va cac chudn muc ké toan Viét Nam.

Viéc tinh toan ghi chép cac so liéu trong
bao cdo phan anh trung thuc ding ché do,
ding nguyén tac trong pham vi 1ap, st dung,
ludn chuyén, luu trit bao quan, bao dam tinh
hop phap, hgp € cua ching tur.

Cong tac két toan dap (ng t6t yéu cau cla
cac cd quan quan ly nha nudc vé tai chinh,
céng bd thong tin ra cong chung ciing nhu
cung cép s8 liéu cho Ban kiém soat.

Cac so liéu trén bao cao tai chinh da
phan anh trung thuc, hgp ly trén cac khia
canh trong yéu tinh hinh tai chinh dén thdgi
diém 31/12/2012 cla cdéng ty. Bang can ddi
tai san, két qua hoat dong kinh doanh va luu
chuyén tién té cho nam tai chinh két thic
phu hgp véi chudn muc ché dd k& toan
doanh nghiép Viét Nam hién hanh va cac quy

dinh cua phap luat.

——
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v Cac mat cong tac khac
Dam bao tap trung hoan thién nha may xi
mang day chuyén II
Trién khai day du cac van ban, quy ché,
nghi quyét ctia HPQT va diéu |é ctia Cong
ty.
Vé thuc hién ché do doéi véi ngudi lao
dong: Cong ty da thuc hién day da cac
chinh theo Luat lao dong, biéu Ié Cong ty.
Cong ty da dong day du va dung thdi han
BHYT, Bao hiém x3 hdi cho ngudi lao
dong.
Duy tri cac hoat dong xa hdi, cac cong tac
doan thé theo truyén théng clia Cong ty.
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Trong ndm 2012, d€ thuc hién t&t Nghi quyét clia Pai hdi déng c6 ddng thudng nién ndm
2012, Ban kiém soat, Hoi ddng quan tri va Ban téng giam déc da c6 su két hgp cht ché,
cling nhau theo sat tinh hinh thuc t€ cia Cong ty dé kip thdi danh gia, kiém diém ciing
nhu dinh hudng hoat dong cho toan Cong ty.

Can c(r vao nhiém vu da dugc dé ra, Ban ki€ém soét theo ddi hoat ddng san xuét kinh doanh
cta Cong ty, cd kién nghi dé xuat kip thdi da dugc Ban lanh dao Cong ty nghiém tdc xem
xét va chi dao cac bd phén lién quan chinh stra d€ hoat dong san xuét kinh doanh cua

Cong ty ngay cang dudc hoan thién.

Ké hoach hoat déng ctia Ban kiém sodt nam 2013

Ban Kiém soéat Cdng ty thuc hién nhiém vu thay mat c6 déng dé ki€ém soat moi hoat déng

kinh doanh, quan tri va diéu hanh ctia Cdng ty, cu thé:

v Tao diéu kién cho Hdi ddéng quéan tri chi ddng chon lua don vi kiém toan ddc Iap vdi
cac tiéu chudn vé tinh chuyén nghiép, chi phi hgp ly...

v Tién hanh ki€ém soat dinh ky hang quy, 6 thang, cudi ndm. Ngoai ra néu thdy c6 dau
hiéu vi pham ché& do va diéu 1é Cdng ty, Ban Kiém soat sé tién hanh lam viéc kip thdi
dé€ cd thdng bdo vdi HOi ddng quan tri va bdo cdo vdi Pai hdi ddng cd déng, hodc bao
cdo truc ti€p vdi UBCK NN theo quy dinh tai Thong tu 121/2012/TT-BTC vé quan tri
cong ty dai chung.

v Thadm dinh béo cdo tai chinh ndm 2013.

v Bdo cdo qué trinh quan ly cdng ty cia HPQT va diéu hanh cua Ban Téng gidm déc;
qua trinh hoat déng kiém soat theo diéu 1é cia Cong ty trudc Dai hdi ddng cd déng

thudng nién. !
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- CAC GIAO DICH, THU LAO VA CAC KHOAN LOT ICH CUA HPQT, BGP VA BKS .

Luong, thuong, thu lao, cac khoan loi ich

Thuc hién Nghi Quyét DHPCP 2012 t6 chirc ngay 19/5/2012, do két qua hoat ddng kinh
doanh ndam 2012 cta Cong ty khdng kha quan nén khong chi tra thu lao cho thanh vién
HDQT va BKS.

Giao dich cé phiéu cta cé déng néi bé

Khong cé

Hop déng hodc giao dich vdi cé déng ndi b

Khong cé

Viéc thuc hién cdc quy dinh vé quan tri cong ty

Cong ty da tuan thu cac quy dinh cta phap luat vé Quan tri Cong ty.
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BAO CAO TAI CHINH

+* Y kién kiém toan

% Bdo c4o tai chinh di kiém toan 2012
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55: 09512 /TDK - KT
Ngay 28 thang 032 ndm 2013

BAO CAO KIEM TOAN

V& Bo cdo tai chinh nién 5 2012 két thic vao ngay 31 thang 12 ndm 2012 va cho n3m tii chinh
k&t thiic cling ngdy clia Céng ty Cb Phan Xi Ming Céng Thanh

Kinh géi : CAC THANH VIEN BAN TONG GIAM BOC VA CAC CO BONG

Chiing t5i d3 kiém to&n cic Bao cao tai chinh clia Céng ty C6 Phan Xi Ming Cong Thanh (duwéi diy goi
tat 13 Cdng ty) cho nam tii chinh 2012 két thic vao ngay 31 thang 12 ndm 2012 bao gom Bang cin d0i ké
todn vao ngay 31 thang 12 ndm 2012, Bio cio két qui hoat ddng kinh doanh, Bao cao lwu chuyen tign t&
va Thuyét minh bdo cio t3i chinh cho ndm t3i chinh két thic cling ngdy néu trén, duoc trinh bay tir trang
06 dén trang 45 kém theo.

Viée |3p va trinh bdy Bdo cdo tai chinh ndy thudc trach nhiém cia Ban Téng Giam ddc Céng ty. Trach
nhiém cia ching t5i 13 dira ra ¥ kién vé cdc bo cdo ndy cin cir trén két qud kiém todn cia ching ti.

Cor sér y kien

Ching t5i 3 thue hién céng viée kiém todn theo cac chudn muc kiém todn Viét Mam. Nhifng chudn muc
nay yEu cau ching ti phai l3p k& hoach va thuc hién céng viéc kifm todn d& cd duoc su d3m bdo ring
cac Bao cdo tai chinh khdng chira dung cac sai sot trong yeu. Céng vigc kifm toan bao gbm viéc kifm fra,
trén cr s& chon mau, cac bing chimg xac minh cho cic 5o liéu va cic thuyst minh trén bao co tii chinh.
Cudc kiém toén cling bao gom vigc danh gia cic nguyén tic ke todn duoc dp dung va cic khodn wée tinh
ké todn quan trong ciia Ban Tdng Gidm doc, cling nhu danh gid viée trinh biy tdng quat cac Bao cdo tai
chinh. Chiing t5i cho ring céng viéc kiem toan d3 cung cap nhifng co =& hop Iy 88 13m cin oir cho ¥ kién

cla ching tGi.
Y kien kiém todn

Theo ¥ kién chiing t5i, xét trén phuong dién trong yéu, cic Bao cdo tai chinh dinh kém theo diy ciia Céng
ty C& Phin Xi Ming Céng Thanh, d3 phin anh hop Iy tinh hinh t3i chinh clia Céng ty két thic vao ngay
31 théng 12 ndm 2012, eling nhwr két qud kinh doanh va finh hinh lru chuyén tién & cla n3m tai chinh két

thilc vao cling ngay néu trén, duec I3p phil hop véi ché d5 ké todn Viét Nam, chuin muc ké todn Viét

M am.
_...--""_-_-_n_ ek
2R
NGUYEN CONG THIEN DIEN VAN CHAU
Kl&m todn vign Phé Giam BAc Chi Nhdnh Midn Nam
Ching chi KTV 86 0221/KTV Ching ehi KTV s8 DCOT4KTYV

Thay mét va dai dign che
ong ty TNHH Kidm Toén & Ty Vén Thing Long - TD.K
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BANG CAN DOI KE TOAN
Mgay 31 théng 12 ndm 2012

Erom W tink » VND
TAI SAN :; ::":: 22012 01/ri2012
1 2 3 4 5
A TAISAN NGAN HAN (100=110+120+130+140+1 100 884,359.238.528 | 1,695,239,604 458
. Tién va chc khodn brong dwong tidn 10| v B, 145.927.701 3,941,395 801
1 Tién 111 B,145.827.701 3,841,385 801
2 Cac khoén heong duong tién 112
Il. Cée khodn dbu ter t3i chinh ngén han 120 w.z 3,935,582, 508
1_Bdu b ngén han 121 3,035,582 508
2 Dw phing gidm gia dbu by ngén han 129
lll. Cac khadn phal thu ngén han 130 v.3 710,985 485,565 | 1,470,898 141,178
1_Phal thu cla khach hang 13 30,3358 582 210 35, 706, 456 BE2
2 Tra trudre cho nouedd ban 132 386,272 848 3688 | 1,039,501, 138,031
3 Phai thu ndi bd ngén han 133
4 Phal thu theo tién 38 k& hosch hop dbng iy
durng 134
5 Cac khodn phal thu khac 135 282,372 844 BET 395,680 548,265
B Dw phiong céc khodn phal thu khi di 135
IV. Hang tdn kho 140 V.4 117,167 100,865 | 137,318,601,140
1_Hang thn kho 141 117167 108,865 | 137,318.601,140
2 D phisng gidm gia hang thn kho 149
W. Tal san ngn'n han khic 150 48,060, 715.307 78,146,083, 741
1_Chi phi tra trwére ngén han 151 v.é 13.937.664.370 7,252.115,668
2 Thud GTGT dwoe khdu trir 152 V.5 30,427 828,308 32,358 875622
3 Thasd va che khodn phal thu khac ofia Nha nasie | 154
4 Tad sdn rrgan han khéc 158 V.6 3,695 232 620 30,533,682 451
B. TAl SAN DAl HAN [200=210+220+240+250+26( 200 T,661,010. 281,727 | 5,083 420 641,062
I. Cae khoan phal thu dai han 2a 38,149,861 84, 097 572 362
1_Phél thu ¢al han cla khéch hang 211
2 wén kinh doanh & don v tree thubc M2
3 Phal thu 24l han ndl b M3l vy 38,149,661 6,832 008 220
4 Phal thu dai han khac 8| V. 77,215,564, 142
5 Dw phing phal thu &l han khé dbl 219
Il. Tai san cb dinh 2240 7,642,890 430,152 | 4,979,862 670,551
1 TSCD hipu hinh 24| va 955,528 470,806 973,881.136,085
- Mouryén gl 222 1,165078.241.102 | 1,136,132 417 D63
- Gl tri hao mdn My ké 223 (200,549, 770,208) (162,351, 280,068)]
2 TSCD thué tal ehinh 224
- Mguyén gia 225
- Gl tri hao man My ké 226
3 TSCD vd hinh 227 | W10 38,600.890,001 39,034, 873463
( ]
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P BAO CAO THUONG NIEN 2012

BANG CAN DOI KE TOAN
Mgy 31 théang 12 ndm 2012
Ehom i tinh ; VIND
TAI SAM :; I:':: IM22012 012012
1 2 E] 4 5
- Mguyén gia 228 45,060,495 504 44 895 B10, 387
- Gl tri hao mon iy k8 229 (B, 459,605 503) (5,860,038 024)]
4 Chi phi xéy dyng co bdn dir dang 230 V11 | 6,648,761,060.345 | 3,966,946,660,003
ill. B&t d4ng san diu te 240
- Mguryén gid 241
- 3l4 tri hao mén Ky k& 242
IV. Céc khodn diu tur tai chinh dai han 250 | w12 6,221,.903.000 6,221.903,000
1_Bdu tr vao ching ty con 251
2 Bdu tr vao chng ty lién két, 1n doanh 252 6.221,903.000 6,221,803,000
3 Bdu tw dal han khac 258
4 _Dwr phisng gidm gia d&u br dal han 255
W. Tal sdn dai han khac 260 11,859, 784,714 13,238.206,070
1 Chd phi tré tnedrc déd han 261 | V.13 11,858,798, T4 13,238, 286,078
2 Tai sdn thud thu nhédp hodn lal 262
3 Tad sdn dé han khac 264
TONG CONG TAI SAN (270=100+200) 270 8,545,360,520,255 | 6,778,660,446, 450

——
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CONG TY CO PHAN XI MANG CONG THANH [

BANG CAN DOI KE TOAN
Mgy 31 thang 12 ndm 2012

Evorm | tinh 2 WD

HGUON VON :: RS HMHE2MZ o2 2
minh
1 2 3 4 ]

A NG PHAI TRA (300=310+330) 300 T.7T56,825,809,116 | 5848 864,505 432
. M ngén han 310 BE4, 450,072,517 |  £30.891,954,633
1. Way w4 ny nodn han 31| Va4 208,296,679,543 166,511,341, 342
2. Phal trd cho ngudr bén 32| VS 280,691,143, 723 189,480,141,907
3. Mowdd mus trd Bén trude 313 vAas 16,912, 423 081 9 487,508,122
4. Thisd va cac khodn phal nbp Mhd nwde 34| WG 6,268,698,.038 453,607 36T
5. Phal trd cdng nhan vién 35 VAT 1,683,619, 117 1,502 658,681
6. Chil phi phal tré 3&| v.ia 11,725,385 84T 21,033,511, 850
7. Phal trd ndi b 317
8. Phal 1ra theo tién &8 ké hogch hop Abing =&y deng| 318
9. Cac khoan phal tra, phal ndp khac 318 V.9 320,872 122 580 442 623, 165,464

[10. Dy phéng phal ird ngdn han 320
hi. Quf kihen thurdmg va phic ol 323

Il. Mg dal han 330 6,804,375,736,500 | 5,017,072,550,799
1. Phél rd d&i han ngudl ban 331
2. Phal trd d& han ndl b 332
3. Phal trd dal han khac 333 V.20 14, 250, 000, O 14,250,000, 000
4_ Vay va ngr dai han 334 V.1 | 6.BB0125,736,500 | 5,000,6309,885,398
5. Thué tha nhig hoan el phal ré 335
6. Dy phing try cép mét vige [&m 335
7. Dy phing phél tra dai han 337
8. Doenh thu chura thue hlén 338| .20 3,082 665,401
8. Quf phét tridn khoa hoo va chng nghs 350

B. VON CHU SO HOMU (400=410+430) 400 TBE, 543,711,130 929,7085,941,018
I. Vén ehil sé hidu 410| .22 TEE, 543,711,139 929, 705,941,08
1. Wién ahu tr clia chil ad hiu 411 800,000,000, 000 @00, 000,000,000
2. Théng dur vin cb phdn 412
3. vin khac cia chil s& hidru 413
4. CA phidu ngdn guy 414
5. Chénh lach Sanh gla lsd 1 sdn 415
6. Chénh lach t§ gla hidl dodl 416 0,595, 568 477 9,505 968 477
7. Qu§ dBu tr phat trién 417
8. Quf dy phong tal chinh 418
8. Quf khde thubc vwin chil sir hiru 419

Ngdy 28 thang 03 nam 20713
Ké Taan Tredmg

Sy

PHAN QUOC PHONG
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P BAO CAO THUONG NIEN 2012

BAO CAO KET QUA HOAT DONG KINH DOANH

MNam 2012
Enorm w| tinh @ WND
CHI TIEU :: Tr:": MAM 2012 HAM 2011
1 2 3 4 5

1. Doanh thu ban hing, cung cp dich vu o | WI23 | 4.081,375,203,249 | 1,280 344 451,667
2. Céc khoan giam tri 02 | W4 40,028,733,000 14,183 440,967
- Chiét khéu thurong mal 40,028,733,000 14,183 440 967

- Glam gi& hang ban -

- Hang baén b trd lal -

- Thasé tidu thy dac bigt, thué XMIC thudé GTGT

theo pp true tlég m\m o
3. Doanh thu thudn v& bén hing va cung clp

oV 10 | VIL25 | 1.041,346,470,159 | 1,266,161,001,700
4. Gi& vhn hang bdn 11 | V26 | 1.006,671,665,205 | 1,070.785571,240
|5. Led nhudn gbp bén hang vé cung cip DV

(H0=10-11) 0 34,674,804 864 195,365,430,4560
|6. Doanh thu hoat déng tai ehinh 2 | vizT 726,114,552 21.715,547 952
7. Chi phi tal chinh b T e TB,634,924, 780 95,075,208,638

- Trong did: 8 vay phdl ird 23 TE.895 821,612 &Y 588 857 207
|8- ©hi phi ban hang 24 | V28 58,370,657,193 88,000, 0508,336
|3. chi phi quén Iy doanh nghiép 25 | vL30 34,334,738 622 32052673287
10 Led nhudn tr hoat ddng kinh doanh 30

[30 = 20 + (21 - 22Z) - [24 + 25]] (135,830,400,679) 1.853,007,151
11 Thu nhip khaec H O VIR 91,897,325 | 2,529.245243,810
12 Chi phi khac a2 | WAz B20,497 346 | 2528645076210
13 Led nhudn khéc (40 = 31 - 32) a0 (528,600,021) 600,167,600
14 Téng I nhudn ké todn trudes thué (30 + 40) | S0 (136 468,000, 700) 2.553.174,751
15 Chi phi thué THOM hign hanh 3 I Pl ] 166,894,736
16 Chi phi thué THDN hodn lal 52
17 Leel nhudn sau thué THDN (60 = 50 - 51) &0 {136,634,895,436) 2.553,174,751
18 L&l cor badn trén ed phidu 70 28
Cae thund! mink dinf kévn b b3 phin hop thanh bdo céo G chinh ndy

Ngdy 28 thang 03 nam 20713

Ké Taan Tredmg

PHAN QUOC PHONG
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CONG TY CO PHAN XI MANG CONG THANH [

BAO CAO LUU CHUYEN TIEN TE

{Phuromg phip gian tigp)
Mém 2012
Biorn | tinh @ WD
cHi TIEU ':: ::'“'ﬁ NAM 2012 NAM 2011
1 2 3 4 B
I- Leru chuyén tién tir hoat ddng san zult, kinh doanh
1. Lo nhudn tredee thudé o (136,468,000, 700) 2,553,174,751
2. Bidu chinh cho cde khodn
- Khéu hao tal sdn cb dinh 02 48,028,277, 434 58.404,178,235
- CaAc khodn du phéng 03 = =
- L&, b chénh lach 13 gid hdd dodl chura thue
| hién 4 - -
- Lai. b5 tir hoat dtng d&u tur 05 10,358,340,731 382 238,492,427
- Chi phi 18 vay {5 76,605,8M1 612 87 5BE,857 24T
3 LA nhulin 1 hoal dgng kinh doanh trodc
nhing thay dbi win lru Sbng 04 {1,185,560,923) 530,784,702, 710
- Tang, gidm céc khodn phal thu iz} BE1, 742,995 250 (810,270,649, 445
- Tang, gidm hang by ke 10 20,151 481,375 {31.?59.243.&3&3
- Tang, giam cac khoan phal ra (khong k& 1a1 | 11 [(1B,879.310.105)| (270.153,614,173)
way phal trd, thu tha nhip doanh nghidp phal
nidp]
- Tang gidm chi phi 1ra trnérc 12 {5,307 051,346) {5,284,170,414
- Tién 18 vay da trd 13 {76,505 821, 612) 13?,535.351.2-;?3
- Thué thu nhép doanh nghigp 25 nbp 14 - -
- Tién thu khéc tr host d8ng kinh doanh 15 - -
- Tién chi khéc tir hoat d4ng kinh doanh 16 - -
|Lrru ehuyén tidn thudn tie hoat ddng kinh doan| 20 700,626,742 458 (T74.271,836,661
- Lo chuyén tién tir hoat déng dhu tur l|
1. Tién chi &8 maa sam, by dung TSCE vacac | 2 (2 7206268982 468) | (3.077 438,676,435)
tal s&n dal han khac
> Ti&n thu tir thanh Iy, nhweng ban TSCE va cac
tal sin dal han khac ﬂ - -
3. Tién chi cho vay, mua cac obng cu no cia don
v| khac i - (1.8912,614,000,000)
4. Ti&n thu hil cho vay, ban lal cac chng oy ng
cla don v khaéo 24 3,035,582 508 | 3.588,002,726275
e Tikn chi SAu i pdp whn vao Son v| khéc 25 - -
le. Tidnthu hl dbu te gop vin vao don | khae | 25 - -
7. Tien thu lal cho vay, cb tic va gl nhun degc
chia 2 - -
|Lru ehuyén tign thudn tir hoat déng ddu 30 {2,716,603,399,870)| (1.402,259,950,1
iil- Luru chuyéin tién tir hoat déng tai chinh ﬂl)ll
Ngdy 28 thang 03 nam 20713
Ké Taan Tredmg
Sy
PHAN QUOC PHONG
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P BAO CAO THUONG NIEN 2012

Thuyét minh bao cao tai chinh ndm 2012 dudc dang trén website Cong ty

http://www.congthanhgroup.com/index.php?aid=stock

XAC NHAN CUA NGUOT PAI DIEN THEO PHAP LUAT
CONG TY €O PHAN XI MANG CONG THANH

(Pa ky)

Nguyén Cong Ly

48

——
| —


http://www.congthanhgroup.com/index.php?aid=stock



