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BAO CAO THUONG NIEN
(Ban hanh kém theo Thing tir 56 5202012 TT-BTC ngiy 05 thang 04 ndm 2012 cia
B6 Tai chinh hisémg din v & vige Cong bo thﬂ-ng tin trén thi trodmg chimg khodn}
BAO CAO THU UNG NIEN
(Cong ty CP Biéu tr vi Phdt trién Dign Tay Bic
Nim bio cio 2012

Théng tin chung

Thing tin Khdi qudt

Tén giao dich: Cang ty CP Béu tr vi Phat rién Dién Tay Béc

Gidy chimg nhin dang ky doanh nghiép sb: 5500271984,

Vén didu 1&: 362.547.540.000 déng

Vién du tir cla chi sé hitu: 362.547.540.000 dong

Bia chi: S 124 TT3- Khu 46 thi Tvlar E!mh- Song Ba, x3 My Binh, huyén Tir Liém,

thinh phd Hi ndi;

S dien thoai: 04.22149704/ 22601168

S fa: 04.37875538

Website: diun[aj;bac,-::mn-v‘ﬁ

Email: taybaci@need com.vn

M cd phiéu (néu cd):

O trindy hink thank vi phdt trién

ud trinh hinh thanh va phit wién: B

+ Nedy 16/6/2006 S¢ Ké hoach va Diu tw tinh Son La cdp Gidy chimg nhin Béng k¥
kinh doanh (GCNDEKD) s6 24.03.000107; Dang ky lan dau véi von dicu 16 13 170 ty

déng.

+ Nghy 24/12/2007 S¢& Eé hoach v Piu tr tinh Som La cﬁp GONBEEKD 56
24.03.000107; Pang ky thay doi lan thit 02 véi von didu 18 14 188 1y dong,

+ Neay 27/11/2009 S& K& hoach vi Piu tu tinh Son La cip GCNPKKD va Ping ky
thué s& 5500271984; Pane ky thay ddi lin thit 06 véi vin didu 18 12 245 ty dong.

+ Ngay 26/02/2010 S& Ké hoach vi Biu tu tinh Son La cip GCNDKKD va Bang ky
thué 56 5500271984; Déng ky thay ddi lin thir 07 véi vén diéu 12 12 300 ty dong.

+ Nagiy 27/09/2010 S& Ké hoach va Pau tir thanh pho Ha Noi cap GCNDPKKD va Ding
ky thué s6 5500271984; Bang ky thay d6i lan thir @ (Pang ky lin th 1 tai S¢ KH&EDT
thinh phd Ha N6i, 1 do: chuyén try sé Clng ty) vl von didu 1 1a 300 t7 déng.

+ Hién nay Cong ty dang fam tho tuc thay ddi GCNDKKD va Dang ky thué véi vin
didu I& theo Bdo cdo tai chinh ndm 2012 14 362,547.540.000 dong.

Cic sir kién khac.
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I/
+ Théng 10/2009 Nhi mdy thiy dién Nam Chitn 2 phit dién hoa vao ledi &S (i
oia,
+ Thang /2010 Mha méy thay dign Mam Cing phit difn his w0 bt Saés Qe =2
+ Théng 5/2010 Nhi may thiiy dién Nam Soi phat disn hia vao hoo & Unic &
— MNganh nghé kinh doanh:

3. Neanh nghé va dia ban kinh doank

+ Qan xuat va kinh doanh dign nang

+ Nhan thiu xdy lip cde cong trinh din dyng, xiy dung cong nghicp, Xa¥ dimg o=
s& ha ting khac

+ Kinh doanh dich v du lich, khach san

+ Piu fu xay dung cac cong trinh thuy dien

T viin, &y lip edc cong trinh ditn

+ Xay dung kinh doanh nha &, viin phong cho thué

+ Kinh doanh bit ddng sin; san xudg kinh doanh vt licu sy dung

+ Dich vu cho thug, sira chira, bao diréin & Xe mady, thidt bi.

+ Kinh doanh thiét bi xaydyng.

- Bja ban kinh doanh: Ly
+ Nhi may thity dién Nim' Chicn 2 thugc xa Chiéng San, huyén Mudng La, linh 5on
La.

+ Mha mdy thiy dign Bim Cong vi Nim Soi thude XA Hudi Mot va Mutng Cai,
huyén Song MA, tinh Som La.
4. Thing tin vé mi finh qudn tri, (d chive kinh doanh vit b mdy quin [
— M hinh quéan tri.
+ Prai hoi déng ch ding
+ Hai ding quin trf:
+ Ban Kiém soat:
+ Ban gidm doc diéu hanh:
— Co chu bl miy quan 1y,
1 + Phong Té chirc Hanh chinh
+ Phing K& hoach va Piéu tr
+ Phong K thudt Cong nghé
1 + Phong Tai chinh K€ todn
+ Nha méy thiy dién Nam Chién 2
+ Nhi may thity dign Nam Cong v Nim Spi
— (Cdc cdng Ly con:
+ Céng ty THHOH médt thanh vien XL& KTVLXD Tay Rie thanh lip ngay 09/03/2009;
Pang ky 1in diu do 5 K& hoach va Diu tr tinh Son La cAp GCNDPKKD va Ping k¥ thué

<4 5500350315 voi von didu 1§ 12 15 ty ding trén cor s ning cap mo hinh t& chirc hoat
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ding cia Xi nghiép XL& KTVLXD clia Cong ty, chit yeu dé thi cong dir én thiy diga Ne=
Céng va Nim S¢i. Pén ngay 23/7/2010 Hji dong quin trj Cdng ty <o vaén ban 5.5
20/2010/CT- HPQT v/v: tam dirng cong tic SXKD cia Cong ty TNHH mit thinh wss
XL& KTVLXD Tay Bac dé tip trung vio cing tic thanh quyct todn chudn bi lam th ==
giai thé.
5. Binh hwéng phit trién
—  Céc muyc tiéu chit yéu cia Cong ty.
+ Té chire quan 1y vin hanh 3 dir in thuy dién: Nha may thuy dién Nam Chién 2,
Nhi may thuy dién Nam Cong va Nim Spi phat dién dat hign qua cao.
+ Chiim lo lgi ich ctia ngudi lao déng v bio vé quyén loi eiia cde co déng,

— Cac mye tiéu:

+ XAy dung thuromg hiéu cia Cong ty trd thinh thuomg higu uy tin cao trong linh
vire sin xudt kinh doanh dién ning.

+ Chit trong ning cao chit lurgmg E’I:I;I*[}h Am xdy lap, san phim dich vu khic

+ W& ring sdn xudt, ning cao ningle sin xudt dién ning theo phrong dn déu tir

vio | hode 2 nhd mdy thuy dign vira va nho nira tai kbu vire Tay Bic

+ Hinh thinh md hinh va phyong thire quiin 1y higu qué, tién dén ap dung hé thing

méd hinh quan 1y chat lugng theo ticu chudn, chuin bi niém vét trén thi trurtmg chimg
khodn.

IL.

Tinh hinh hoat déng trong niim

1. Theh finh hogt déng sdin xudt kink doani)
- Két qua hoat déng san xudt kinh doanh qua cde nim 2000, 2001, 200 2;

=l B vi tinh: 10°Ddng. |

| r;{&a CHi TIEU NAM 2000 | NAM 2011 : NAM 2012 | GHI CHU
1 | TONG DOANH THU 68.233 77.988 123.680
DOANH THU BAN DIEN 68,208 76989 | 123.615
EEH;%H THU HOAT BEOMNG TAL 23 17 25
LI NHUAN KHAC 3 ag2 440
11 | CHIPI 76.894 170.684 | 157.391
GIA vON HANG BAN 13.211 37.336 50.451
LALVAY 56,767 | 119657 | 124.860
CHI PHI QUAN LY DOANH NGHIEP 6.916 |  13.611] 11.082
CHI PHI BAN HANG 0 60 998
I | LOINHUAN -8.661 -92.097 | -63.711
IV | TONG CONG TAI SAN 1.305.103 | 1.297.390 | 1.259.371
IV.] - TAl SAN NGAN HAN 40,492 31.‘1.7;33 25.859
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IV.2 - TAI AN DAI HAN | 1.264.611 | 1.266.607 | 1.233.512 .

- TALSAN €0 BINH 1.257.542 | 1.259.552 | 1.229.932

TONG CONG NGUON VON 1.305.103 | 1.297.390 | 1.259.371

V.1 - NO PHAI TRA 1.003.289 | 1.028.265 | 1.033.957

-NO NGAN HAN 204012/ 302.191| 295197

- NG DATHAN 709277 726.074 | 758,760

v.2 - V0N CHU SO HOU 301.814| 269.125| 205414

- VON CHU 8¢ HOU 302,545 362.548 | 362.548

LI 8 SAT THUE CHUA (731)| (93.428) | (157.139)

NOP NGAN SACH NHA NUGC 2.593 7.695|  10.035
2. Ti chite va nhin sir A =A==
2.1. Danh sach Ban didu hanh; :
a) Tong giam dée /
Ho va tén: Vi Trong Vinh . (Gadi tinh: Nam
Sinh ngiy: 01/04/1960 : Y
Noi sinh: Péng Phong, Bong Hung, Théi Binh ”’\
Quide tich: Viét Nam J|.|[:i,|
Dién toe: Kinh B :
Qué quin: Péng Phong, Dong Hung, Thii Binh }fﬁ
Bia chi thudmg tri; B30 TT13, khu d8 thi méi Van Quin, Ha Dong, Ha Noi
Trinh dé viin hod: 10/10
Trinh dé chuyén mén: Cir nhén Tai chinh - K& ton 5
Qua trinh cong tdc:
- Thang 3/1985 -~ 6/1985: Phé phong K# toan Céng tv Xy ldp nang hepng — Tong

Cang ty Songtha,
- Theing 7/1983 -:- 12/1989: Ph phong K& todn Céng ty Xdy dyng thup dién Mién
Trung - TCT Sdng £a.
- Théng /1990 -~ 5/1994; Ké todn trdng Cong 1y Khdo sdt thiét ké Song Pa
_ Thang 6/1904 —- /1995 K todn tredng Cong oy Xdy d ng Sdng D4 3.
- Theng 7/1995 -:= 7/1996; Ké todn trudng Céng ty Song Da 15
- Theng 171997 -:- 5/2000: Pho phong Kicn todn noi bi Tong Céng ty Xy dung
Séng Dt
- Thdng 06/2000 -3~ 3/2001: K¢ todn tridmg BOL dy dn Thuy dién Na Lot - Tong cong
h Song Ba.
4
poe




. Thdng 04/2001 - 1072002 FE todn trugmg Cong iy Thuy dien BOT Can Do - Témg
cong e Sding £

- Thng 112002 ~- 1 2/2003: Pho Giam dée Céng ty Thuy dién BOT Can Dlow - T002
cong ty Song Pa.

_ Theng 01/2004 -:- 02/2005: Treong phong Tai chinh K& toan Bar ditu honk DATE
Son La - Tong cong ty S6ng B,

- Thang 03/2005 -~ 12/2006: Plic Téng Giam doc Cong ¥ cé phin Thuy dién Nem
Chién.

- Thiing 01/2007 -~ 3/2010: Phé TGP Cong ty co phan Fhdn tie va phdt trién dlign Tay
Be.

. Thing 04/2010 -- ey Tong Gidm doc Cong ty cé phdn Ddu tr vi phat trién dign
Tdy B

by Pho Téng giam dbc thuomg true

Ho va tén: Triong Vigt Hii E}i’m tinh: Nam

ginh ngy: 18 thang 07 ndm 1979 Ll

Nai sinh: Thi wran Thac Ba, Yen Binh, Yén Bl

Qunfn: tich: Viét Nam L

Dién tHe: Kinh 2

(g quan: T Higp, Thanh Tti, Ha Nl

Pria chi thuwdmg o P1O02 CT3AB Kho 46 thi Van Quan, 'hic La, Ha Dong, Ha N
Trinh di vin hod: 12/12

Trinh di chuyén mon: K# s Bign

Qué trinh cimg e

- Théng 08/2002 -~ 03/2004; Nhdn vien ban K thugt - Cor gidi, Xi nghiép Song bé
113, Cong ty Sang B 11

- Thang 03/2004 -- 11/2006; Trueng ban ban Ky thudt - Cor gidiy Xi nghiép Sdng £a
111, Céng ty Séng Da 11,

_ Thang 12/2006 -~ 12/2006: Pho phing Ky thudt, Cong 1y CP Py tir va phit trién
dién Tdy Biie.

_ Thing 01/2007 - nay: Pho Téng giam doc Cong ty CF Py e va phat trién dign Tay
Bdc.

¢) Pho Ting gidm dée

Heo va tén: Pham Ba Tny.-’?'u Gidi tinh: Nam

Sinh ngdy: 29 thing 01 nam 1964

Mo sinh: xd Thugng Hién, huyén Kién Xuong, tinh Théi Binh

Quéc tich: Viét Nam

Din toe: Kinh

Qué quén: xa Thugng Hin, huyén Kién Xuwong, tinh Thai Binh

A
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Dia chi thuémg tri: B13- Tap thé Kim Lién, Dong Da. Ha Noi
Trinh d§ vin hod: 10/10
Trinh d6 chuyén mon: K¥ su Bign
CQud trinh cdng tac:
. Nam 085 —— T990: Trirdng phong K7 thudt Xi nghigp Co &in Tiyén Uhiasgs Ire 5
gidm doe, Trudng ban xdy lap dién - Cong ty Phiit trien Cong nghiép Tuyén Quang.
- Nt 2000 == 2006; Triecng phong Dy dn dwdng ddy- Tdp doan Viét 4
 Néim 2006 -+ 2008 Phd Gidm dde Céng ty CP Déu tw Phit trién va Xay Lip K&N.
 Niiw 2000 - 2011+ Gidm dée Nk mey Thily Dién Nam Chién 2; Truong Phong Co
dién Cong tv CP Dau tre va Phat trién Dién Tay Bic.
_ Néim 3011 - 3/2013: Gigm ddc ban chudn bf sin xudt- Céong ty CP Thiy dign Nam
Chién
- Thing 3/2013 -~ nay: Phd Téng gidm doc Cong ty CP P tie vé Phat trién dign Tdy

Bac, .
d) Pho Tong gidm dic £
Ho va tén: Bai Cong Sau ¢ (3igi tinh: Nam

Sinh ngay: 06 thang 08 nim 1962

Mol siph: «4 Viét Thudn, huyad Vi Thu, tinh Thai Binh

Quﬂc tich: Viét Nam

Din tde: Kinh

Qué quén; xa Viét Thuan, huyén Vi Thu, tinh Thii Binh

Pia chi thuimg trii: %8 Viét Thudn, huyén Vil Thu, tinh Théi Binh

Trinh 4§ van hoa: 10/10

Trinh é5 chuyén mon: K§ su Thiy Lo

(Qua trinh cong t&c:

- Thang 31983 -:- 6/1987: Cdn bg Phong Ky thudt Cong 1y Xay dung Céng trinh
Nedm.

_ Thing 7/1987 - J2/1989; Cdn bd Cdng nehé Khoan phun- Xi nghigp Khoan -
Cong ty Xy dung Cong irinh Nadm,

- Thdng 1/1990 -~ 9/1992: Chit cng trinkk xdy dung ki Mu Céng, Pa Bic, Hoa Binh-
Xi nghiép- Cong ty Xy dung Cong trinh Nadint,

_ Thdng [0/1992 -:- 3/1992: Cdn bg £F thudt Xdy cheng sén vin dgng Hé Noi- Xi nghicp
Ste 1 Ném mdng va Cong trinh nedm- Cong ty Xay dung cing trink Ngdm.

_ Thing 4/1893 - 3/1994: Clui cdng trinf xdy dung twong dai Bac Ho nha mdy thiy
dién Hoa Binh- Cdng ty Xdy dyng Cang minh Nedm.

- Thng 4/1994 - 31998 Triong ban KTEH- Chit cong trinh md dd Trimg M-
Céng ty Xay dung Céng trinh Nazam,




- Thdng 41998 —- 8/2003- Pho giam déc Xi nghiép Song da 14.1- Cong ty Xdy dung
Seng £ 14,

_ Thang %2003 - 12/20085; Trudng ban KTKH X7 nghigp Sdng Da 1.03- Cong ty
TNHH Song Ba 1.

- Thang 12007 -- 272007 Pho Gidm doe Xt nghigp Song Pa 1.05- Céng ty TNHH
Song Da 1.

- Thing 222007 -2~ nay: Phe T g gidm dde Cong o COF Bau twva Phdt trién dién Tay
Bic.

¢) Pho Téng giam dic

Ho va tén: Newyén Vin Huyén Gidi tinh: Nam

Sinh ngay: 20 thang 9 nim 1968

Mo sinl: %3 Dong Tién, huyén Ung Hoa, thanh phd Ha noi

Quide tich: Viét Nam

Din tée: Kinh r

Qué qudn: x3 Bong Ticn, huyén Ung Héa, thanh pho Ha néi

BEhia chi thudmg trit: xa Piéng 'J;-i'én_. huyén Ung Hoa, thanh pho Ha ndi

Trinh ¢té van hod: 12/12 o

Trinh d6 chuvén mon: Cit nh ar Tai chinh Ké tofn

(Jué trinh cong tac:

- Thelng 3/1997 == 11/1997: Cdn b6 Phing TCKT- Chi whinh Hoa Sinh Cong ty Song
Da 12;,

- Thdng 11/1997 -:- (13/2003: Ké Todn trucmg Chi nhdnh Sing Dé 7 tai Son La;

- Thang 6/2003 ;- 12/2007: Phong TCKT- Cong ty CF thuy dign Ndm Chién

- Théng 12/2007 -2 10/2009: Phd Ké todn rdng Cong 1y OF Déu te va Phdt trién
Bién Tay Bdc kigm K¢ todn trudng BOL DA thiy dign Ngm Chién 2

- Thng 10/2009 - 12/2012: K& todn triedng Cong tv CP Ddu tr va Phét trien Dién
Tdy Bac;

- Thang [2/2012 -~ nay; Pho Tong gidm dde phu trdek Tai chinh Céng ty CF Bidu tir
vl Phdt trién Didn T dy Bic;

f) Ké todn trudng Cong ty

Ho wit tén: Pinh CQuang Hai (Gidi tinh: Nam

Sinh ngdy 13 thing 08 nam 1975

Noi sinh: TX Phiic Yén — Tinh Vinh Phac,

Dén téc: Kinh

Quite tich: Viét Nam.

Pia chi thuémg tri: X M¥ Binh — Huyén Tir Liém — TP, Ha Ni.

Trinh d6 chuyén mdn: T chinh — K& todn.

Qud trinh cing tac:
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+ Tip pam 2009 — 2011: K& todn trudng Cong ty CP XD Ha Tang TINCOM.

+ Tip pam 2011 dén thing 07/2012; Truong phong ké toan Cong ty CP xi ming Thanh
Som; kiém lé todn trudmg Cong ty CP XD Ha Tanz TINCOM.

+ Tir thang 08/2012 dén thing 12/2012: Pho Ké toan trromg Cong ty CP Béu tir va Phat
trién dién Tay Bic.

+ Tir thing 12/2012 dén thang 03/2012: Quyén K& todn trudmg Céng ty CF Py fr v
Phat trién dign Tay Bic.

+ Tir thang 03,2013 dén thang 05/2013: Fho ké todn trudng Céng ty CP Préu t va Phit
wién dién Tay Bic.

+ Tir thang 05/2013 dén nay: Ké todn tredng Cong ty CT Sdu tur vi Phat trién dign Tay
Bic.

1.2, Mhirng thay dbi trong ban diéu hanh.

- Thang 12/2012, Hgi dong quan tri da bé nhigm Gng Nguyén Van Huyén gitt chire Pho
Téng gigm dbc va bd nhigm ang Dinh Quang Hai gitr chire vu Ké todn trudng thay ong
Nguyén Viin Huygn. i

- Théng 32013, Hoi dong quan tri bd nhiém Gne Pham Bé Tuyén giir chire Pho Tong
giam dic Cong ty.

2.3, Téng s6 CBCNV trong Cong ty dén nghy 31/12/2012: 120 newii

Chinh sich dii vii ngudi lao dong:

_ Hoan thién bd may quin 1§ cta Cong 1y ddi ngi can b k¥ thudt - kinh ké dap tmg
nhigm vy quan 1y cla Cong ty hién nay.

. Cé chinh sach tra leong hop 1y gi:m lidn véi trinh 46, ning lwe vd mie do hoan thanh
déi voi cong vie duge giao, Quy ché tra lrong ctia Céng ty dd khuyén khich CBCNV lao
dong nhiét tinh va o6 trach nhigm vi cong vice.

- Tao moi diéu kién dé cac 1 chic doin thé trong Céng tv hoat déng nhim ning <ao
déri song tinh thin cia CBCNVY. =

- Cong ty da t& chire tot noi &0, & cho CBCNY tai 03 nha miay thiry dién true thudc dam
hio sach s& thudn lgi che sinh hoat ciing nhir lam vige.

- Céng ty ludn quan tdm dén che quyén li khde cia ngudi lao déing nhir: BHXH,
BHYT, BHTN, kham chira bénh thudmg xuyén, dinh k¥, ciip phét déy di bao ho lao dong...

3. Tinh hinh ddw ti, tink hink thiee hién cic dw dn

a) Cidc khoan Qi tr bom: Trong nam 2012 vira qua Cong Ly khiing déu nor bét ky du én
nAQ.

b) Céc cong ty con: Bang lam thit e g thé Cong ty TNHH mjt thanh vien XL&
KTVLXD Téy Béc.

4. Tinh hinh tii chinh

a} Tinh hinh tai chinh Pon vi tinh: 10° déng.



hoat diing kinh doanh trong hai nim gin nhat),

Tt Chi tiéu | Nam 2011 | Nam 2012 2 IEHE‘
) i 21alm
+ | Thng gia trj tai san 1.297.390 | 1.259.371 3%
+ | Doanh thu thudn 76,989 123.680 39%
+ | Loi phudn tit hoat dng kinh doanh
+ | Loi nhuin khie 082 40 -96%
+ | Loi nhudn trude thué (92.697) (63.711)| -31%
+ | Loi nhudn sau thué (92,697 (63.711) -31%
+ | Ty 1 lgi nhugin tré ed tic ] (2.757) (1.770) =i
o —

—  Cic chi tiéu khic: (ty theo dgc diém riéng chia nganh, cia cong ty dé Fam 1o ket qua

b) Cide chi tiéu tdi chinh chu yéu

Cic chi tiéu _.;Eﬁm 2011 Niim 2012 Ghi chii
I Chi tign vé khe ndng thanh todn r"- '
+ Heé s6 thanh todn ngdn hans/ 0,111 (.088
TSLE/Ng ngin han F
+ Hé st thanh fodn nhanh:
TSLD - Hang ton kho (0, 1096 (.056
No ngin han |

2. Chi tidu vé co edu von
+ Heé sé No'Téng tai sin 0,79 (1,54
+ Hé sé Ng/Vén chi s hitu 3,83 5,13

| 3. Chi tiéy vé nang hee hoal ding =

+ Vong quay hang ton kho: 111.61 155,02

G vion hang bin
Hang tdn kho binh quin
+ Doanh thu thudn/Téng 14i sin 0.059 0,098
4. Chi tiénu vé kha néng sinh lai
+ Hé s6 Loi nhugn sau thué/Doanh (1.2) (0.52)
thu thuan
+ Heosd Lei nhuin sau thué/Vin (0.34) (6.31)
chil s hito |
| []:g[fszﬁ Lgn nhugn sau thudTong (007 I 0.05)
e L




Ciie chi tieu Nam 2011 Nam 2012 Ghi chi

+ Hé sd Lgi nhudn tir hoat dong (1.2) (1,52)
kinh doanh/Doanh thu thuin

III. Béo cio vi dinh gid ciiz Ban Gidm déc (Ban Gidm ddc béo cio va dénh gid ve
tinh hinh moi mét cia cing ty)

1. Dink gid tinh hink thyec hign mit 6 chi tigu Kinh té — K& hogch chink trong ndm
2012: '

- San xudt kinh doanh dién nang: Thure hign cd nam dat 150 trigu Kwh/210 triéu Eowh,
Prat 70% ké hoach nam bf‘mg 144 % 30 véi ndm 201 1.

o Nhit méy thipe dign Nam Chién 2: Pat 84 triéu Kwh/ 130 triéu Kwh, Dat 64% g
kagch némi va bang 113 % so voi ndm 201 I‘

o Nha mdy thiy dién Ngm Cing & N Soi- Pat 66 tridu Kwh! 80 ridu Kwh, dar 53
8 Ké hogeh ndm va bdng 223% go vai nam 2011,

- Doanh thu sau thué thie hign ot ndim dat 142 1 done/ 200 1 ddng dar 71 % ké hogch

ném bémg 169% so voi ndm 2001 3 Tmng i

o Nhé mdy Ngm Chién 2 dat 63,2 ty dang/111 b déng dat 57 % k& hogoh ndm, bang
120% 5o voi ndm 2011,

»  Nha mdy thiy dign Nam Cong & Nam spi dar 78,3 iy a {"uﬂg.-"gﬂ ty Jﬂﬂg dat 88% ké
hogol ném va hiing 247% so vdi ndm 201 1.

- Lao ding tién luong:

o Tdng g6 cdn b, edng nhdn vign: 130 ngedi
Lwong binh quan.: 6,18 trigu dong/ngudiithdng.

a. Mt 56 ngroén whin khng hodn thanh ié hoach ndm 2012

- San luong khing dat duoc theo ké hoach dé ra; Cha 1.--:iu do nhd may thay dién Nim
Chién 1 chdm tién d¢ phat didn, tich nuéc vi xa nwde khing hop 1y trong nam lam it
khodng 40 ty déng.

- Hop déng gidgm phat thai (CDM) cua nhi mdy Nam Chién 2 bi déi tic don phuong
chiim dirt, khéng thue hién duge giy thigt hai khoang 10 tv dong.

- K. hoach dé ra ciia nhi may Mim Cing & Nim Soi cao vi khong sal v gia dién
Jam vit ké hogeh 10 tv déng,

- Lai sudt ngin hing vin & mic cao (17.5--18,5% nam). Tuy cic ngdn hing da ding
v eiam [l suat cho Cong ty to dau thang 7/2012 & mie tir 13,5% va 14,5% nam nhung ci
nim 2012, hi‘nnr.: b 13 vay khoang 125 1y bﬁmn 100% doanh thu sau thué,

- Phiin ny cdc nha thiu thi cing {I-:]maug 130 ty) chua co nguin trd. Mam 2012 Iy
nguff:n tir doanh thu phat dién tra duge 40 ty dun,:,, hién con nee 110 £y,
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2. Céng tac quan iy nam 2012:

- Hang thing, hng quy déu xdy dung ke hoach SXKD sit thue trén co s& thigt ke va
diéu kién thye té ciia cdc nha may, bim sit ké hoach dé td chire thyre hién, quén 1y t6t chi
phi sdn XUt

- Quan Iy vin hanh nha may: vin hanh khoa hoc, tr lam chi duge cong nghé nhim
dat hiu qua cao nhét.

- Cong tac bao dudng bao tri, sia chira, thay thé thiét bi, phu ting duge thue hién
thirég xuvén nhanh chéng va chinh xdc; bé i thid gian hop v khong dnh huémg dén higu
qua phat dién cia cde nhd mdy.

- Sira chita, gia ¢t kénh Nim Céng;

¢ Tu td chirc v thire hién sira chira kénh dan mirde 2ip s b trong 2 thang diu nam
vl khéi luong thre hién: 65m° bé téng, 15 tan thép.

« (Cing tdc duy tu, sua chita nho, gia ¢t kénh. .. dioe thie hién thun 2 Xuven,

. Té chitc nao vét bim rac long hé cﬁ"'nha may Mim Cong & Nam Soi: khdi heemg
150.000m” tai nha may Nim Céng va 300.800m’ tai nha may Nim Soi.

- Cdc cdn bd ki thudt, céngmhin nha méy cling di tiy thye hign dirge mét s6 cong e
sita chita thiél bj phirc tap nhir: I.ﬁﬂ__;:rr thé b bac miy; di chuyén cot cia duong diy 35Kv....

- Tythiét ké, gla cong va |dp"dat hodn chinh hé thén 2 luin chin ric cho cic nha may.

2.1 Cdng tde gudn I Kind o6 18 chivdy

- Pam phédn voi cic ngin hang tai trg vin dé gidm 13 sudt, 6 thang diu nam mic lai
sufit 14 17.5 - 18,5% ndm; trong 6 thing cudi nfim mire 14 sudt gidm con 13,3% - 14.5%
niim: 43 tra hét cac khoan ng thiﬂ han, tiép tuc dim phan vii cde ngdn hang dé xi 1¥ ng |3i
vay dai han, co ciiu lai vin, kéo dai thai gian vay.....

- Thanh todn cho che nha thiu dirpe 40/130 tF dong.

- Chi phi san xudt: Giam thidu cdc khoan chi phi mua ngoai, cac cing tic sira chifa,
xir ¥ kénh, long hé, bio tri bao dudng thay thé thiét bj déu do can b, céng nhin Cong ty
thire hién.

- Tiét kiém chi phi quén 1y: giam phwong tién di lai, chi phi van phong, dién tir dang.

- V& gia dién bédn ra: bé nghj ting gid dién cha dy dn Nim Chién 2 tir déu nam 2011
dén nay vin chua duge chﬁp thuin, So vin gid dién khi Iap dir an, gid dién thuc chét chi
béing 70%, diy 12 vin dé hét sirc nan giai 1a mdt trong cac véu to khién Cong ty ngay cing
2ip kho khan.

2.2 Cong tde qudn I 16 chire lao dong:

- Ra sodt, sip xfp t© chie lai nhin sy cia Cong tv, tinh pidm bién ché: trong nam
202 miam 24 ngui,

- Trong nam 2012 di thye hién ché d n ohi o tie khidng lwvong 02 thing,

- Té chire bd trf vin hanh khoa hoc, tiét kiém, hidu qua: bé tri cin bd k¥ thujt e ca
chi huy,
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. Dith chirc thi ning bie cho 64 cong nhan vian hinh cia 03 nhd may.

o Mot shcong téc khae:

. Lubnndm chic s0 hromg cling nhir cac thay.ddi théng tin & hoén chinh cdc thi f=c
cho céc ci déng cia Cong ty,

. Hodn thanh cong tac kicm dinh dép, cAm mbe long ho,

. Hoan thanh hé théng Scada sin sing chudn bj tham gia thi truong dién.

. Gidi quyét xong cdc vudng miic véi dia phuong vé vin d& dén bi hoa mau bj ngap:
vén d# giao thong tai [ong ho Nam Soi theo cdc van bin trong qué trinh ddu tu va eac quy
dinh clia phép ludt.

. Dam bao viéc xa nuoc cho ning nehiép pli hop ol quy wrinh ciia dia phirong theo
Lirng vy mua.

e Danh gid nam 2012:

. Nam 2012 doanh thu cia Céng ty bling olin 1,5 lin so véi nam 2011, tuy Khéng dat
lé hogeh dé Ta nlumg xet tong thé EHCT;];‘&_"'; ciia Cong ty di thye hign tat nhigm vy duge
giao. e
. Mam 2012 vin 14 nam khb khin cia Cong tv, nguff:n thu chira di tra i vay ngan
hang do ki sudit cao, day vin 1a kho khan tiép theo cho nam 2013,

3. Ké hoach San xuiit kinh doanh nim 2013,

o

+ Whiém vu nim 2013:

157, Thure hién phit dién ci 3 nhi mdy theo cong suAl thiét ké 205 trigu KWh:
s Nha méy Nm Chién 2: 130 trifn K'Wh.

° Nha may Nim Cong & Nam Soi: 75 trieu KWh.

1.2, Doarh thu trong ndm 2013 dat 180 ty dong:

. Nhi may Nam Chién 2: 90 1y dong.

. Nha may Nam Cong & Nim Soi: 90 t ding.

1.3. V& kinh té:

. Pam béo tra $0% s0 no con lpi cla cac nha thiu thi cing,

- Xir 1y phén lai vay thn dong dén 21/12/2012 14 131.9 tj dong ng cua ngin hang
BIDV: MB vii diéu kién sau:

+Ha lai sudt khoan dio ng zbc vay tir 01/01/2013 xutng muc 12% pam.

+ Khodn vay no nhép goc d& ta 1ai 1 71.5 1y déng vei 131 suit khong lém hon 11%

nam.
+ & no 13 con lai phai trye tiép dim phin véi ngan hang d& %t Iy theo hudng gidm L

sufit niim 2012,
+ Riéng i vay phdt sinh nam 2013 néu khong tra di thi s& lam vige véi ngén hing

chuyén g vio cic nam tiep theo,
_  Dam bao doi song, mirc thu nhip et CRCNV khéng thip hon nim 2012,
(Cac ohi tigu & hoach cu thé nam 2013 c6 bang chi tigt fém theo,
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THUWC HIEN NAM 2012 - KE HOACH SXKD NAM 2013

—a

TH KH
CHI TIEU KH | NAM | NAMo | S
: 2012 2013
TONG GIA TRI SXKD VA PAUTU 10°d | 141.740 | 180.000
Trang dd
GIA TRI PAU TU 10°Pe
SAN XUAT KINH DOANH 10°8 | 141.740 | 150.000
- oy 2 1"
Sin xuit & bin dién thtm_ng phiim EWh 149,83 | 205,00
Trong di
MM thiy dién Nim Chién 2 .-JI"; 10° d 61.073 [ 20.000
v ' ' - :‘-" ]
Gty handign 4] G398 | 90.000
o i 10°
Sciry xudrt va ban dién i KR 8376 | 130,00
NM TP Nam Céng & Nim S5 10° d 35,155 [ 90,000
; gk s 1l
Gid trj ban dién 0" d 0642 | 81500
Séint xudt v ben -n"."-L?‘-.':I RJ.II{;? 6,08 75.00 |
TONG DOANH THU TU SXKD (D.THU 105D '
TIHUAN) 123.635 | 164.409
. L fi
Kinh doanh bin dién " a 121673 | 155.000
PR . i & -
WM thily dién Nam Chién 2 10°d | 27 iea| m1818
Wam o 2 : é
NM TH Nim Céng & Nim S _-]_[] d 64220 | 74.091
Kinh doanh giam phit thii 10°d
NM thity dién Nam Chién 2 10° d
= . i | o
WM TE Ném Cong & Nam Sol 14" d 776 2 200
Doanh thu heat ding Tai chinh 10 d 15
s fi
Doanh thu khie 10" d 161
§
CHI PHI XKD 10°D | ceosie| Jedae
Chi phi quiin 1y vin hianh 10°a 1ma | 10028

el



| Chi phi tién lwong, thit lao HHQT. 106 a
BHXH,BHYT... 11.082 | 9.984
- | Luomg nhén vién trre tiép 10°d 1853 4415
- | Chi phi khae 10°¢ | 3939|4626
2 | Thué thi nguyén 10°d 3913 |  5.890
Y Nam Chién 2 10°d | 5458 | 3738
- | NM Nim Cﬁngé Nim Soi 0°d 1.778 |  2.154
3 | Phi méi trwimg rirng 10° d "l 4.099 |
. | MM Nam Chida 2 10°d 2600
- | NM Nam Céng & Nim Soi 10°d 1.499
4 | Khéiu hao tai sin ¢ dinh . 10° a 19.938 | s51.400
i
- | NM Nam Chién 2 o 10°d | oo | 27.800
| ront vam cong & Nam soi © 0% | o017 | 23.600
5 | Laivay 10861 | 112,955
a | Lai vay dai han 10°d | 115034 | 99.554
- | NMENGn Chidn 2 1004 | il ss.ea0
- | N Ném Céng & Nm Spi 008 | sae0sl 3004
b | Vay ngoai 10°d 6.827 F 236
¢ | L#i chdm tra nha thau 106 d 13165
IV | THU NHAP KHAC W'D | s
V | CHI PHI KHAC 10° D 1.496 |
VI | LOI NHUAN KHAC 10D 40
VI | LOT NHUAN ) P | (63.711) | (28.960)

1.4 Mt 56 bién phdp thue hién ké hoach:

Whin chung ca 3 nha mady déu i viin hanh on dinh va ddng bd, hé thing lm}fén tai
dién dd xong: nhd may thiy dién Nam Chién [ di vao hoat déng do dé phai thye hién 161
cing tc quén ly vin hanh dam bao khéng dé dimg may trong digu kién mrde trin.

e
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_ Phbi hop v6i cic co quan quan 1y, didu dd hé thong dién dé phat huy 16i da cong
sudt gidr cao diém.

- Thudmg xuyén kiém tra bio tri bio dudng mdy méc han ché hir hong dat xudt cis
nhé may. T chite tét viée tyr sira chira trong qué trinh vin hanh.

. Lam viéc véi EVN dé didu chinh tang gid ban dién cho nha miy thay dign Nim
Chién 2.

- Tiép tue ldm viée vii cac ngén hing dé co cdu lai trd ng phin 14 vé gm: cho phi hop
v tinh hinh kinh té hién nay cia cong ty: két hop tit pifra vige rd ny ngin hang v wu tién
tra nee nha théu; xir 1y 16t cae van dé 1ai sudt trong ndm,

- Quan hé tét vdi chinh qu}én dia phirong vil céc co guan lién quan dé tao diéu kign
thudn Igi cho Cong ty hoat déng san xuit kinh doanh,

- Thuye hanh tiét kiém chi phi quén Iy vin hinh nhi méy, dién tr ding, dién cong s,
phurong tign di lai...

IV. Bdinh gid cua Hoi d i”mg qudn tri vg loat djng ciia Cong ty
L CONG TAC QUAN LY VA ?HI PAO SXKD NAM 2012:

1. Két qui thie hign ké hogcl sdn xuiit kinh doanh ndor 2012,

_ 8an xuat dién ning: thue I1r€11 150 triéu kwh/®H 210 triéu kwh; dat 71% ké hoach
nim va bang 144% thire hién nidm 201 1.

+ Nha may thuy dign Nam Chifn 2; thire hign 84 trigu kwh/EH 130 trigu kwh; dat 64%
Icé hoach nam va biing 113% so voi nam 2011,

+ Wha may thuy dién Nam Cong va Nim Soi: thue hign 66 oiéu lkewh/KH B0 trigu kwh:
dat 83% ké hoach n#m va bing 223% so vdi nim 201 1.

- Doanh thu tir ban dign: thwe hién 142 17 ddng/KH 200 1y dong; dat 71% ké hoach nam
vi bang 168% thuc hién ndm 201 1.

+ Wha mdy thuy dién Nim Chién 2: thie hién 63,2 7 déng/KH 111 ty dfing; dat 57%
ké hoach nfim va bing 120% so véindm 200 L

+ Nha mdy thuy dién Nim Céng vd Nim Sei: thire hién 78,8 Ly dﬁng.-‘KH 89 1y dong;
dat 89% ké hoach ndm va bing 248% so véi ndm 2011

- Tong sb CBCNV: 130 ngudi;

- Tién luong binh quén: 6,2 triu déng/ngudi/thing.

Két qui SXKD nam 2012 khing dugc nhu ké hogch dé ra nhung so vdi ndm 2011 da
tang gin 1,5 lin; 88 no cfing di gidm; Hoat ding kinh doanh cia Cong ty dang din &n
dinh.

2. Céng tic quan Iy va chi dgo cia HDOT:

Thye hién Nghj quyét st 01/2012/NQ-DHCD ngay 23/5/2012 phién hop Dai héi ding
¢ don g nim 2012, Hol ddng quan tri Cong ty da tip trung thue hién cong tac:
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a} Cong tdc van hank: Chi truong cia HPQT Céng ty trong nam 2012 la chi tdp trung
chi dao hoan thanh déng bo cic cOng viéc con lai cia ca 3 nha mdy, dong thin 1o chirc guin
Iy vén hinh t6t nhdt dé dat dugc nhimg chi titu SXKD. Céng tv da té chire thue hién ding
cdc yeu ciu dé ra.

b) Tap trung chi dgo dé gidi quyét cde vin dé kink € cria Céng ty gont:

+ Gidi quyét cong ng véi céc b chire tin dung va cic nhi thiu xiy dung.

+ (Gidi qu;rét vin dé 131 sudt. cor cdu lain gudn von, x6a bo ng xdu...

+ Lam vige voi B Cong thueng va Tap doin dién lye Viét nam (EVN) vé cong tac xin
diéu chinh gid dién cia nha mdy Nim Chién 2. Con g viéc nay ¢ lam 02 nim nay seng van
chira dat dirgre két qua.

+ Chi dao, thue hign chi truong dé nhi mi v thiy dién Nam Chién 2 tham gia thi trudng
dién canh tranh theo yéu ciu cia EVN, di bé trf cén bi theo céc 16p hoe, tip hudn do EVN
dito tao theo yéu cau dé tham gia thi trvémg dién canh tranh.

+ Chi dao d& dén dée cac th chire thye ]_'ﬁlﬁn hop ding mua bin chimg chi gidm phat thai
(CDM). Hién nay tai di an thiy dién Nim Cong va Nam Sgi Céng tv dd thu tién nim
2011; dang lim thi tuc thu tién ngm 2012.

Riéng d6i v du dn thay dién b{gm Chién 2 dbi tac nr chim dat hop dong, vin chia tim
durcre dii tde mai, ¥

+ Chi dao thire hign ede phuong dn gidm t5i da chi phi quin 1y nhue

» Sang loc, sip xép lai co ciu 16 chire, gidm bién ché (ndm 2012 gidm 24 ngudi);

» Chi dao cong tic quan 1y lao dong lién quan dén tra lrong thwdmg; cdc bién phap tiét
kiém chi tidu dé pidm chi phi quan Iy,

3. Thue hign cde chii trivong clinh sach cia Nhi nicde vi cde quy dink cia Doanh
g,

Trong sudt céc nam qua, Cong ty déu duge chi dao thue hién ding cae chinh sich ciia
Ding vi Nhi nwére d6i voi Doanh nghiép, ddi véi Newd lao dong. Tai cic dia phuong noi
cd cde nhi mdy SNKD déu c6 su phdi hop chiat chig thire hién cde quy dinh cia Tinh,
Huyén nhim phye vy tot cho SXKD.

Béi v Ludt Doanh nghiép: Céng ty da thye hién ding cdc quy dinh di dirge cu thé
hia trong Biéu & hoat dong eta Cong ty; phin dinh rd chire nang cia HPQT, co quan diéu
hanh; thye hién nghigm (e ede Nehi quyét el Pai hii déng o déng.

Trong cong viéc lutn ¢d sir phii hop chit ché, doan két tdi trong ndi bd Cong ty; khéng
¢d (1éu cure, tham nhing,

Khuyét diém: Trong nam 2012 khi tién hanh Dai héi cd déng thwdng nién Hoi dong
quén trj d4 khing kiém tra nhic nhé dé chuyén mén béo edo cho Uy ban chimg khodn nha
nurée, do vy di bj phat 100 triéu dong,

4. Td chite, hoat ding cita IT5i dong quin tri ndm 2012
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Sau ky Dai hdi b dong thuimg nién nam 2012 bo mdy HDOQT, BKS khong c6 gi thay

déi, bao gom:
- Cic thanh vién Hdi dong quén ti:
+On g: Pham Ba Ton Chu tich HROQT.
+ Ong: Vii Viin Tinh P. Chii tich HPQT - Céng ty CP Song Pa 10.
+ Opg: Vii Tron g Vinh Uy vién - Téng giam déc Cing ty.
+ Ong: Vi Khic Tiép Uy vién - Céng ty CP Song P4 5.
+ Ong: Nzb Vinh Khwong Uy vién - Cong ty SUDICO.
+ Ong: Tony Cau Fong Hsun Uy vién - Quy Vinacapital. ,
+ Ong: Nzuyen Hong Neuvén Uy vién - TCT Bién luc diu khi Viét Nam,
- Ban Kiém sodt:
+ Ong: Tran Minh Chau Truomg ban - DNTN xdy dyng Ha Himg.
+ Ong: Trin Tuan Anh Thinh vién - Qui Vinacapital.
+ Ong: Vi Manh Hoa Tianh vién - Céng ty CP Séng D4 5.
- Vé hoat dong cia HPQT: =

+ Hoi déng quan trj di dim bio cdc hoat dong dinh ki hang quy theo quy dinh eda
Bnéu 1. Céc Nehi quyét, Gyt -:Tmhﬂam bio ding cic thi tue, quy dinh trong Biéu 12,

+ Viée Iy ¥ kién Dai héi cd ddng, cing cdc thanh vién hii déng quan tri bing van ban
déu thiec hién ding theo luit Doanh nghiép, Piéu & cia Cong by,

+ Céc Nehj quyét cia Dai hai cd déng, H6i ding quan tri déu 6 tinh phip Iy va déu
durgrie td chire thire hién nghidm tie, Cac Nehj quyét déu cd su nhit tef cao,

+ Cac thanh vién Hii clﬁng qudn tri eBng nhw thanh vién Ban kiém soat déu ¢é tinh thin
trach nhiém cao v&i cong viée cla minh. Poan két nhit ti & moi cng vide,

II. PHUONG HUGONG VA NHIEM VI TRONG NAM 2013

1. Chi tiéu Kinh t¢ ké hogch ndm 2013 '

- Nam 2013 do nha mdy Nim Céng & Niam Sei di hoat déng én dinh: nhi may Nam
Chién 2 biit didu phat huy duge cong suit do nhia méy Ndm Chién 1 di vio hoat dong. Dur
kién cc chi tiéu kinh té nhur sau:

+ S4n xudt didn ning; 205 trigu K'Wh.
Nhi mdy Ngm Chién 2: 130 triéu KWh.
Nha may NC & NS: 25 trigu KWh,

+ Doanh thu; 180 ty diong.
WNha méy Nam Chién 2: 90 1 didng,
Nha mdy NC & NS: 90 &y dong,

+ Téng 56 CBCNV: 110 ngui:
+ Tién lwong binh quan: 7,3 iriéu déngmguai/thing.
2. Hi dong quén trf tfip trung chi dao:
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2.1. Chi dao 82 d5m bdo cho hoat ding ciia ca 03 nha may la i uu nhét trong 46 can
tip trung lam:

. Céc cong vicc chezin bj cho cong trinh van hanh an toan mia mua I,

- Vin hish va 46n [d dam bao hiéu qua cao, an toan khi van hanh.

- Thue Bién bang duoc K€ hoach san sudt dign d& ra (dat Ké hoach theo Bao cao kha
thi).

23 Chi dan d& cing ngan hang co cau lai Vi
hien ti. 10i thicu can doi dugc ngudn thu va L3 sudt.

3 3. Chi dao d& Cong ty 1am viée voi EVIN vi co quan licn quan oii quyét vin dé gia
dién nha may thiy dién Nam Chien 2. '

2.4, Chi dao dé b chire thye hién tt cic vin dé lién quan dén dia phuong, giai quyet
hii hoa quyén loi cia Céng Ly va dia phuong d4é cé didu kién thuc hién van hinh nha may
ot higu sudt cao nhi.

2.5. Chi dao dé tap trung ning cao na?ag lre ciia déi ngd cén b, edng nhén; nang cao
nhan thire cho ngudi lao ding cd ¥ thirc ngh# nghiép, ¥ thirc té chire kv ludt lao ding, chiip
hant tt chil tnrong chinh sdch Wha nude, cic quyét dinh cia Cling ty.

V.,  Qudn tri cing ty _

Dai héi cb déng thudng nién niifn 2013 théng nhét thing qua vige thoi phiém chire vu
thanh vién Hai déng quin tr va thanh vién Ban liém soal nhism ki nim 2007- 2012; bau

n, co cau lal A ng trén co st giam & suat

Théanh vién HBPOT va EE}S nhiém ki nam 2013- 2018, =
1. Hii ding qudn tri 4 1 -r-*—-ff:
Erai hii cd déng thuimg nién nam 2013 di biu Hoi dbng quan trj nhigm Ky nam 2013- f“"-lﬂ’l”‘r'
2018 ghm 07 Thanh vién. £0 PHAN
9 BT TR
T, [ S6CP | Tile%/ | e e BRAL
STT Hg vi Tén nam b VDL Pai digén Co Ding ”‘_r"{ﬁ
W - _l-_'_'_-
| Triin Minh Chiau 35.000 0.1 DNTN XD Ha Hing
2 Tony Cau Fong Hsun 4.400.000 12,14 (i VinaCapital
3 Ngo Vinh Khuong 2,720.000 7.5 Céng tv Sudico Sing D4
Neuyen Hoing L : : =9 )
4 Nauyén 3.573.:335 0,86 Téng Cong ty Dign Lyc Ddu Khi
5 Vi Van Tinh 4 480,000 12,36 Cong ty CP Song Ball
6 | ViiKhic Tiép 4.530.000| 1249  |Congty CP SongBas3
7 | va Trong Vinh 30.000 T CRDTEET Rien 1oy

. Ban Kiém soit
Dai hoi ch ding thudmg nién niim 2013 da biu
2018 gbm 03 Thanh vién.

2
Ban Kiém soat nhigm k¥ ndm 2013-
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| sTT ! Ho va Tén | Pon vi cdng tic |
1 Tein Tudn Anh Qui VinaCapital |
2 Vii Vin Hoa Céng ty CP S6ng Da 5 |
3 Trin Binh Th Céng ty CP Séng Di 10 I

3. Hogt dong cua Hpi dong quan tri va Ban Kiém sodt:

- Hai dong quan tri Cong ty khong ditu hanh trye tiép hoat déng cua Cong tyv, nhung
Soo dinh ky hofic dot xudt dua ra cde Nghi quyét, Quyét dinh chi dao cic mat hoat ding
ctia Cong ty. 81 déng quan ti 43 phin cing cp thé trach nhiém cia timg thanh vién phy
iwich, gidm sdl, kiém tra timg linh vire hoat déng ctia Céng ty, Trong ndm 2012 Hi déng
quan trj hop 02 phién thudng ki

+ Phién hop thuwtng ki ngay 23/4/2012 di thong qua Nghj quyét s6 12/NQ- HBQT,

+ Phitn hop thudng k¥ ngay 19/10/2012 d& théng qua Nghi quyét 36 32/2012/NQ-
HbBQT.

- Ban Kiém soét thuc hién kiém tra, grﬁm dinh k¥ cac mit hoat déng cla Cong ty theo
réch nhiém va quyén han quy dinh phip ludt va Piéu 18 to chire va hoat djng ctia cong ty.

4. Ciic gioo dich, thit lao Pm"tcdc khoian Tpi icl caa Hi t’fu.irg quin i, Ban gidm diic
vt Ban kidm soqt by

+ Lwong, thwing, tha lao, {:-{1:: khodn lgi ich:

Cén ci:

+ Quyét dinh 56 10/2009/0B-HPOT ngay 10 thing 02 nim 2008 cia Hi ding Quén trj
Cong ty Viv: Mire lrong cia HPOT va Ban kiém sodt ctia Cong ty.

+ Bién bin hop Dai hoi déng C4 déng Cong ty ngdy 23 thang 05 nam 2012 Vv thing qua
mire tra thi lao HDQT va BKS nim 2012 cua Cong ty.

+ Quyél dink 26 36/Q0D-KHBT ngay 28 thing 05 ndm 2012 cia Téng gitm doe Cong ty
Wiv mire lrong hwdng cia CBCNV trong nim 2012,

Thir lao ay vién Hoi dﬂng quan ri va trwdémg ban kiém sodt 12 8.000. EI'D{I'dfl thang (ty 1§
hodn thanh ké hopch Hlk=100%); Thi lao Gy vién ban kiém sedt 13 5.000.0004/1 thing (¥
1& hodn thinh ké hoach Hk=100%); Tién lwong ctia Ting Gidm dbc Cong ty |3
25.000,000d/ 1 thing (13 1& hoan thianh ké hoach Hk=100%).

V1. Biéo cio tai chinh di kiém todn (Chi tiét dink kém)

Xdc nhin cua dai dién theo phip ]u.f:tﬁﬁ/%
—

tua%ﬁ; 5IAM BOC CONGTY




