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GDI huéng téi trd thanh cdng ty dau tu tai chinh va phat trién B&t dong
san hang dau Viét Nam dua trén nhitng nguon luc, kinh nghiém va dam

me.

Nhiém vu cta GDI la phat trién nhitng du 4n nham t6i da hda gid tri cho
cd déng va khach hang bang cach tap trung vao su l&nh dao ding huéng,

phoi hdp hiéu qua tiém nang cua cong ty va doi tac.

GIA TRI GDI tin rdng nhitng gid tri cét 16i tao nén nén tang va cd ciu td chic cua
cOT LOI chung t6i. Nhirng gia tri nay la chat két ndi cac thanh vién trong cong ty
________ va la ddng luc dé dat dugc tdm nhin s& ménh cla cdng ty.

Niém tin

Tinh than séng tao va déi mdi
Cam két chat lugng

Lién tuc phat trién

Trach nhiém xa hoi.




i » Chang téi tu hao v8i muc tiéu tuyén dung va phéat trién ddi ngli nhan su

TRIET LY i chl{yén rPlén trinh déA Fao, ‘nhiét‘huyé.'tﬂ trorjg ITrlh vuc déu. tu va prlét tricja’n.
KINH : » Chung toi tao ra moi truéng lam viéc co thé mang lai cho khach hang

i nhifng gidi phép sang tao va san pham, dich vu chét lugng. Ching toi t

DOANH i g gial phap sang te p . . ong g ap

trung vao viéc tao ra gid tri cho cd ddng, cho d6i tac va cho khach hang.
> Cac quan hé cta chung t6i dugc xay dung trén su tin tudng, ton trong, vi
muc tiéu va Igi ich chung cta cac bén.

TRACH NHIEM
XA HOI

GDI tin rang viéc xdy dung nhitng chudn muc vé trdch nhiém doanh nghiép l1a mét khia canh bat budc trong
nguyén tac kinh doanh. Vi thé, chlng t6i thuc hién trach nhiém xa hoi cia doanh nghiép mot cac nghiém tuc.

Chidng téi da xay dung cac chinh sach thé hién tinh than va thai dd cia cong ty véi déi tac, khach hang, nhan
vién va cdng déng xa hdi ndi chung.
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s  THONG DIEP CUA CHU TICH HOI PONG QUAN TRI

Chu tich HDQT kiém Tong Giam déc
Ong Ha Viét Thanh

Kinh thua Quy cd dong, Quy nha dau tu, Quy khach hang va toan thé CB-CNV cua GDI,

Nam 2012 ti€p tuc la mot nam khd khan clia nén kinh té Viét Nam ndi chung va thi truGng Bat
ddng san ndi riéng. Nhitng hé luy tir suy thodi kinh t& thé gidi, bat 6n vi md trong nudc, dong
bang trén thi trudng Bat dong san da gay anh hudng nghiém trong cho toan nén kinh té.

Mac du chinh pha da kiém ché lam phat giam vé mdc mot con s6 dat 6.81%, viéc tap trung giam
lam phat da lam toc do tdang trudng GDP chi & mic 5.03% thap hon nhiéu so véi nhirng ndm
trudc. Nén kinh té rai vao tinh trang dinh don san xuat, linh vuc bat dong san con lugng ton kho
I&n, thanh khoan kém, hién tugng ng xau gia tang ...

Trudc nhitng dién bién phirc tap cua thi trudng, Ban Quan tri d& khong ngimg cd géng tim nhiing
hudng di thich hgp, bao toan von cling nhu Igi ich cia nha dau tu. Két qua dat dudc cia hoat
dong san xuat kinh doanh trong nam 2012 khong dat dugc nhu ké hoach dé ra trong ndm 2011.
Téng doanh thu dat 64,01 ty, Igi nhudn trudc thué dat 33,88 ty, Igi nhudn sau thué dat 25,5 ty.
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Tuy nhién, két qua dé cling 1a su’ nd luc I8n cla Ban Quan tri va toan thé Can bd nhan vién cla
Cong ty GDI trong bdi canh thi trudng khong thuan Igi.

Budc qua ndm 2013, tinh hinh kinh t& van chua c6 d&u hiéu khd quan. Méc du chinh pha da cé
nhitng dong thai nhu viéc diéu chinh 13i suat gidm va nhitng dinh hudng diéu chinh chinh sach ho
trg thi trudng trong thdi gian tdi. Tuy nhién, v&i dac thu cta nganh, du doan trong nam 2013 sé
chua cd nhiéu bién chuyén va cd thé tinh hinh s& xdu hon trong viéc dau tu vao cac Du &n Bat
dong san.

Trudc nhitng tinh thé nhu vay, Ban Quan tri da hét siic can nhac, nghién ctu nhiéu phucng an
d€ Iua chon 18i di thich hgp nhat cho GDI vugt qua thdi ky khé khan va tim kiém nhitng co hdi
mdi, ddm bao quyén Igi cho C8 ddng va cho Céng ty. Nhitng dinh hudng trong ndm 2013 cta Hoi
Dong Quan tri nhu sau:

- Tap trung cac bién phap dam bao ngudn luc tai chinh, ti€p tuc dau tu tai nhitng du an cé
hiéu qua tét ma cong ty da thuc hién qua cac nam trudc; lién doanh lién két, hgp tac vdi
cac d6i tac trong va ngoai nudc cb uy tin d€ dau tu du an; dam bao ngudn luc tai chinh
day du dé thuc hién cac du an trong tam.

- Co cau lai danh muc dau tu cac du an, uu tién dau tu khai thac ngan han cac du an nhu
du an Gia Dinh Plaza, du an Lega Fashion House, du an 354 Bén Chudng Duadng; ti€p tuc
ké hoach dau tu tai cac du an tiém ndng (du an Sagoda va mét s6 du an tiém ndng khac)

- Cung cd cong tac quan tri cong ty; cd cau lai b6 may nhan su theo hudng tinh gon, hiéu
qua; nang cao chét lugng ngudn nhan luc. Chudn bi nhan su’ cp cao cho nhiém ky II.

Vi su’ phat trién vitng manh ctia GDI, chiing t6i mong mudn nhan dugc su tin tudng, hd trg ciing
nhu su chia sé khé khan tir phia Quy ¢6 déng.

H6i ddng quan tri, Ban diéu hanh cung toan thé Can bd nhan vién GDI sé c§ gang hé&t minh tim ra
nhitng hudng di mdi, hoan thanh cac muc ti€éu dé ra nham gia tang gia tri cho Doanh nghiép cho
C6 doéng.

Thay mét Ban Quén tri va Ban diéu hanh Cdng ty, kinh chic Quy vi C6 ddng strc khde, hanh phic
va thanh dat !

Chu tich Hoi dong quan tri

Ha Viét Thanh
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THONG TIN CONG TY

Tén goi : CONG TY €O PHAN PAU TU PHAT TRIEN GIA PINH
Tén tiéng an : GIA DINH DEVELOPMENT COPORATION

Tén viét tat : GDI CORP

Ma sO doanh nghiép : 0305141929 do SG K& hoach va bau tu
Tp. H6 Chi Minh cap. Pang ky lan dau ngay 09 thang 08 ndm
2007, dang ky thay ddi [an 1 ngay 15 thang 04 ndm 2011

Pia chi : Lau 6, s 67 Nguyén Thi Minh Khai, P.B&n Thanh, Q1,
Tp.HCM

bién thoai : (84-8) 6290 9688; (84-8) 6290 9698

Fax : (84-8) 6290 9698
Email : info@gdi.vn
Website : www.qgdi.vn, www.gdigroup.com.vn
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sesssssss | INH VUC HOAT PONG

Phat trién Bat dong san: Vdi kinh nghiém chuyén mén va
kha ndng tai chinh dé phat trién nhitng du an 16n véi su linh
hoat, kha nang thich ('ng nhanh va sang tao trong thi trudng
Bat dong san ngay cang phuc tap va nhiéu thach thirc.

Dich vu tu van Bat dong san: Cac quyét dinh dung dan trong
dau tu Bat dong san déu xudt phat tir su’ am hiéu thi trudng xay
dung mGi quan hé chat ché véi cong dong, su két hgp gilra kinh
nghiém va kha ndng nam bat ca hdi, du’ bao tinh hinh va sang tao
gia tri trong moi tinh hudng.

GDI cung cap cac giai phap toan dién, quan ly toan b quy trinh
phat trién du &n B&t ddng san, tur lic khdi dau cho dén lic hoan
chinh, tir y tudng ban dau, cd cau du an, nghién ciru kha thi, xay
dung k& hoach chién lugc, giam sat, quan ly dau tu, tu van huy
dong von...

Pau tu tai chinh: GDI c6 dbi ngii tu van nhiéu kinh nghiém vé tai chinh, hinh
thirc dau tu’ da dang va cd nhiéu Igi thé khac biét, su' am hiéu sau sic vé phap
luat va kinh doanh cling nhu chuyén mon trong cac linh vuc khac nhau. La mét
nha dau tu chién luge, GDI lubn ndng ddng tim hiéu cac co héi dau tv M&A
dem lai cd hoi va Igi nhuan cho Cong ty.
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QUA TRINH HINH THANH VA PHAT TRIEN

Pudc thanh lap theo gidy CNDPKKD s6 4103007536 do SG Ké
hoach va Pau tu Tp. HO Chi Minh cap gidy phép kinh doanh
ngay 09 thang 08 nam 2007 vdi von diéu 1€ 400 ty dong.

La c6 déng sang lap trudng Trung cap ky thudt Bén Thanh -
chuyén dao tao nghé cung cap ngudn nhan luc cho nganh Dét

may Thanh pho.

Ky két hgp dong hgp tac chién lugc toan dién Vi
Oceanbank

Ky két hgp dong hgp tac dau tu bon bén vgi Cong ty
TNHH MTV Dét May Gia Binh, Cong ty CP Dau tu va Tu
van Tai chinh Lién Viét, Ngan hang bai Dudng dau tu du
an tai s6 07 Trudng Chinh

Ky Hgp dong hgp tac bon bén véi Cong ty CP Legamex,
Ngan hang bai Dudng va Tap doan Dai Duong dau tu
du an tai 106 Ba thang hai.

Trd thanh nha dau tu chién lugc vdi Cong ty CP Da giay
Sagoda

Ky hgp dong hgp tac kinh doanh véi cong ty CP May Da
Sai Gon thuc hién du an tai s6 66 Tran Binh Trong.

Thay déi dang ky kinh doanh [an 1 vi ma s6 thué€ 0305141929
do S& K€ hoach va Pau tu Tp. H6 Chi Minh cap ngay 15 thang
04 nam 2011
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TONG GIAM BOC

P. TONG GIAM POC P. TONG GIAM POC P. TONG GIAM POC !

DAU TU - KINH DOANH DU AN TAI CHINH i
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Phong Phong Phong Phong Phong
Dau tw Kinh Kinh Ké toan — HCNS

Phat trién doanh - doanh - Tai chinh
Marketing Marketing
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Ong Pham Xuan Hong
Nam sinh: 1945
Chirc vu hién nay 6 to

chirc khac:

Chu tich HBQT Cong ty CP

May Sai Gon 3

Pho Chu tich Hiép hoi Dét

may Viét Nam

Chu tich Hiép ho6i Dét May
Théu ban TP.HCM
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CAC THANH VIEN TRONG HOI PONG QUAN TRI

Thanh vién HBQT
Ong Nguyén Ba Pai

Nam sinh: 1955

Chirc vu hién nay & td
chirc khac:

Phé TGD Cong ty CP Dau
tu kinh doanh nha
(Intresco)

BAO CAO THUONG NIEN GDI 2012

Chu tich HGi Pong Quan Tri

Chirc vu hién nay & to chirc khac:
Chu tich HDTV cong ty TNHH MTV Dét May Gia Dinh

Thanh vién HDQT
Ba Phan Thi Phudng Thao

Nam sinh: 1966

Chirc vu hién nay & t6
chirc khac:

Chu tich HDQT kiém TGD
Cong ty CP Tap doan Khang
Thong

Ong Ha Viét Thanh
Nam sinh: 1955

Thanh vién HDQT
Ong Vii Pirc Diing
Nam sinh: 1956
Chirc vu hién nay é
t6 chirc khac:

Phé TGD Cong ty
Cong nghiép Sai Gon
TNHH MTV
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THANH VIEN BAN KIEM SOAT

Truéng Ban kiém soat

Ba P6 Thi Kim Nhan

Nam sinh: 1958

Chirc vu hién nay & t6 chirc khac:

Phd Téng giam déc Cong ty CP SX - TM May Sai gon

A )

Thanh vién Ban kiém soat

Ba Ducng Hong Trang

Nam sinh: 1964

Chirc vu hién nay & td chirc khac:

K€ toan trudng cong ty CP Giay da va May mac
xuét khdu Legamex

____________________________________

BAO CAO THUONG NIEN GDI 2012

Thanh vién Ban kiém soat

Ong Nguyén Cong Hiép

Nam sinh: 1971

Chirc vu hién nay & t6 chirc khac:
Giam Dac tai chinh cong ty Long Hau



I ~ o A
— (Y CAU CO DONG

CO'CAU VON GOP €O DONG TINH co CAU VON GOP CUA €6 DONG
TOINGAY 31/12/2012 SANG LAP TINH TOT 31/12/2012

2 oan . s m C8 Dét May Gia Dinh
m Codéng sanglap Ongty DSt May Gia Bin

m Cédéng lon = Congty C& phén May Sai Gon 3
Cédéng khac Congty C& phan XDTMDV Khang Théng

Ty Ié gop von tinh téi ngay 31/12/2012

Cong ty dét may Gia Dinh 16% Cong ty TNHH Héa Chat Tan Phu
Cudng 1%
Cong ty CP May SG 3 5% C6ng ty C& phan Nhién liéu Sai Gon 2%
Cong ty C6 phan XDTMDV Khang Théng 11% Cong ty C6 phan Béng dé Pién Quang 1%
T&ng Cong ty Cong nghiép Sai Gon 7% C6ng ty C& phan May Da Sai Gon 1%
Cong ty CP PAu tu Kinh doanh Nha 6% Cong ty Dét Sai Gon 0%
C6ng ty Quan Iy Kinh doanh nha Thanh >% | Cong ty CP Quan Iy Quy BTCK Tha
PhG Duaong 3%
Cdng ty C8 phan Long Hau 3% Ngan hang TMCP Dai Dudng 12%
Cong ty CP Pau tu va Tu van Tai chinh
Téng Cbng ty CP Phong Phu 20 Lién Viét 4%
Cong ty CP SXTM May Sai Gon 2% Va cac cd doéng khac 17%
Cong ty C& phan Legamex 2%
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DU AN 07 TRUONG CHINH

Cong nang chinh Trung tam thiét ké thdi trang - nguyén phu li€u nganh dét may
Van phong, can ho

bia chi 07 Trudng Chinh, P.Bong Hung Thuan, Quan 12, TP.HCM
Dién tich khu dat 9,350 m2

Mat do xay dung 45%

Quy mo 03 block chung cu 15 tang va 01 block TMDV-VP 15 tang
Téng dién tich xay dung 72,463m2 ( gébm 1 ham va 15 tang cao)

Téng mirc dau tu 940 ty

Chu dau tu Cong ty TNHH MTV Dét may Gia Dinh (Giditex)

Cong ty CP DAau tu Phat trién Gia Dinh (GDI)
Ngan hang TMCP Dai Dudng (Oceanbank)

Phap ly du an Da cd gidy phép xay dung, khai cong vao thang 12/2010
Tinh hinh trién khai Hién du an dang dugc dau tu xay dung trudc phan TTTM
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DU AN 106 BA THANG HAI

Cong nang chinh

bia chi

Dién tich khu dat

Mat do xay dung

Quy mob

T6ng dién tich xay dung
T6ng mic dau tu

Chu dau tu

Phap Iy du &n
Tinh hinh trién khai

Trung tam thdi trang - Thudng mai dich vu - Cao 6c van phong
106 Budng 3/2, P.14, Quan 10, TP.HCM

5,620m2

40%-50%

25 ting ndi, 2 tdng ham

68,899 m2

1,104 ty

Cong ty CP Giay da va May mdc Xuat khau (Legamex)
Cong ty CP DAau tu Phat trién Gia Dinh (GDI)
Cong ty CP Tap doan bai Duong (Oceangroup)

P3 c6 gidy phép xay dung, ddng thd thang 12/2011

Hién du an dang dugc dau tu xay dung trudc phan TTTM
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DU AN 354 BEN CHUONG DUONG

Cong nang chinh TTTM, Van phong, can ho

bia chi 354 Bén Chuong Duadng, P.Cau kho, Quan.1, TP.HCM
Dién tich khu dat 5,876m2

Mat do xay dung 50%

Quy mo 2 tang ham, 20 tang cao

T6ng dién tich xay dung 29,693m?2

T6ng mdc dau tu 836 ty (du kién)

Chu dau tu Cong ty TNHH MTV Dét may Gia Dinh (Giditex)

Cong ty CP Dau tu Phat trién Gia Dinh (GDI)
Va cac dai tac khac

Phap ly du an Pang trong giai doan hoan thién phap ly chun bi cho dau tu du én
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BAO CAO CUA
HOI PONG QUAN TRI




DANH GIA CONG TAC QUAN TRI NAM 2012

Nam 2012 ti€p tuc chiu anh hudng cua cac su’ kién bi€én dong vé chinh tri - kinh t€ - xa hoi tai
nhiéu khu vuc trén thé gidi, nén kinh t&€ My cham hoi phuc trong khi nén kinh té cac nudc Chau
Au van con trong tinh trang khiing hoang lan réng, c6 nguy cd v& ng, tinh hinh kinh t& chinh tri
thé gidi cling cé nhiéu dién bién phuic tap. Nén kinh t& trong nudc tiép tuc chinh sach kiém ché
lam phat, tai cd cau hé thong tin dung ngan hang, giai quyét khoan ng xau kha Ién ctia nén kinh
t€, that chat viéc dau tu cong va tai co cdu hoat dong clia cac tap doan Nha nudc. SO lugng cong
ty pha san tang cao, lugng ngudi that nghiép ngay cang nhiéu. bPiéu nay da tac dong rat I6n dén
thi trudng tai chinh - chirng khoan - bat dong san.

KET QUA HOAT PONG NAM 2012

Trudc nhitng dién bién khd khan cla thi trudng bat ddng san khi ngudn cung san pham déi dao
ma ngudi cd nhu ciu lai khéng du kha ndng dé mua, niém tin cta ngudi tiéu dung sut gidm
nghiém trong, cac chinh sach va quy dinh vé linh vuc bat dong san chua déng bo va phu hgp Vdi
tinh hinh thuc t€ thi trudng, cdng ty da chiu ap luc rdt I8n trong gidi quyét cac tha tuc chuén bi
dau tu cac du an dau tu trong tdm cling nhu tim ki€ém chon loc cac du an cé tinh kha thi, xac
dinh thdi diém va hinh thic dau tu phu hdp nhdm gidm thi€u rui ro va gia téng Igi nhudn. Hoi
dong quan tri da tap trung vao cac nbi dung cha yéu nhu sau:

e Tép trung va triét d€ co ciu lai danh muc déu tu cac du an trong ndm 2012: loai bd khoi
danh muc du tu cac du &n khdng c6 tinh kha thi nhu’ 66 Tran Binh Trong, 01 Nguyén Vin
Séng; dan tién dd dau tu ddi vai cac du an cd tdng vBn dau tu’ I16n, chdm thu hdi vén dé
chuyén sang hinh thiic dau tu khai thac trong ngan han trong khi chd dgi thi trudng tét
han d6i véi du an Gia Dinh Plaza, du an Lega Fashion House, du an 354 Bén Chuadng
Duadng; ti€n hanh hoan hién phap ly va dau tu vao cac du an tiém nang nhu du an
Sagoda.

e Cd cau lai va dam bao nguodn luc tai chinh: ti€p tuc dau tu tai chinh tai nhirng du an cé
hiéu qua tét ma cong ty da thuc hién cac nam trudc, thu hep dan hoat dong dau tu tai
chinh chirng khoan, dam bao ngudn von hoat dong va dau tu vao du an cla cong ty.

e Cung c6 cong tac quan tri cong ty, cd cau lai bd may nhan su theo hudng tinh gon, hiéu
qua, nang cao chat lugng ngudén nhan luc.

Vé két qua hoat dong kinh doanh

. K& hoach Thuc hién So sanh KH
Chi tiéu
2012 2012 (%)
1 | Téng doanh thu 78.334.984.000 64.011.804.897 81,7
2 | Téng chi phi 39.100.000.000 30.130.945.707 77,1
3 | Lgi nhuan sau thué 29.426.238.000 25.529.940.188 86,8
4 | Ty lé chi c6 tic 6% Du ki€n 6% 100
5 | Thu lao HDQT + BKS 672.000.000 672.000.000 -
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Vé co cau tai san

T6ng tai san: 693,968 ty dong (gidm 0,07% so v4i dau ndm 694,468 ty dong), trong do tai
san ngan han la 657,257 ty dong va tai san dai han la 36,71 ty dong.

Téng ngudn von la 693,968 ty ddng, trong dé ng phai tra la 193,134 ty dong (giam 1,59%
so v&i dau nam 196,256 ty dong) va von chu sé hitu la 500,833 ty dong (tang 0,52% so
v@i dau nam 498,211 ty dong)

Ty lé:
NG phai tra / Téng tai san : 27,83 % (so v4i dau nam 28,26%)
V6n chl s6 hitu / Tdng tai san : 72,17 % (so vdi dau ndm 71,74%)

V6n diéu 1é: 400 ty ddng vdi téng s8 667 ¢ ddng, trong d6 cd 17 C& ddng t6 chirc (chiém
ty 1é 83%) va 650 C6 ddng ca nhan (chiém ty 1€ 17%).

Tinh hinh quan tri

Thuc hién viéc hop dinh ky theo luat dinh (& /3n) va Diéu |é cong ty, cac thanh vién HDQT
déu tham du day du (néu vdng déu co uy quyén). Cac Quyét dinh ciia HDQT dudc thao
ludn, tranh ludn mot cach dan chq, thang thang.

Chua chuén bi tét viéc cd ciu lai nhan su' clia Ban Lanh dao theo nhu tinh than cia Dai hoi
ddng c6 déng lan trude.

HPQT da chi dao Ban diéu hanh thuc hién xong viéc diéu chinh diéu 1& (b8 sung nganh
nghé kinh doanh.: Noéng nghiép, 1dm nghiép, ché bién thuy san va nganh cong nghiép ché
bién, ché tao)theo nhu Nghi quyét DPHPCD 2011 da thong qua.

Panh gia chung

N&m 2012, trong tinh hinh kinh t& trong nudc con rat nhiéu khé khdn, cdng ty dd nd luc 6n dinh
hoat déng ciing nhu da hét siic tap trung trién khai cac giai phdp nhdm bao ddm ngubdn luc tai
chinh va trién khai kinh doanh, xdy dung cac du an. Nhung do tinh thanh khoan cla thi trudng
kém, thi truGng bat dong san gap rat nhiéu khd khan 16n, mat khac céng ty cling con thi€u giai
phap triét d€ va chuyén nghiép dé gidi quyét hang tén kho cling nhu’ dau tu khai thac du én ¢
hiéu qua han. Do dd, cong ty chua hoan thanh dudc cac chi tiéu san xuat kinh doanh do nghi
quyét Dai hdi ddng C6 ddng ndm 2012 da dé ra. Tuy vdy, cdng ty da cd géng dua cdng tac quan
tri dan dan dén phat trién bén viing, co cdu lai bd may nhan su’ cdng ty nham tiét gidm chi phi
quan ly, quan ly sir dung von co6 hiéu qua, thu hep hoat dong dau tu tai chinh, chirng khoan.
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PHUONG HUONG HOAT PONG NAM 2013
TINH HINH CHUNG

N&m 2013, nén kinh t& thé gidi va trong nudc du bao con gdp nhidu khé khin va dién bién phrc
tap. Nén kinh t& trong nudc van con nhiéu yéu td bat Igi dé gidi quyét ng xau ton dong 16n, chi
phi dau vao va nguyén vat liéu gia tang, suc tiéu dung cia ngudi dan giam sut,... Do chinh sach
clia nha nudc nham kiém soat lam phat nén ngudn tin dung cung ('ng cho san xuét ciing nhu' tai
chinh bat déng san sé khéng nhiéu. Pong thdi, ngudn cung san pham trén thi trudng bat dong
san con kha I8n, niém tin cia ngudi tiéu dung lai chua dugc cing c6 nén du bao thi trudng bat
ddng san con chim I1&ng va chua thé hdi phuc.

KE HOACH SAN XUAT KINH DOANH DU KIEN NAM 2013

Trén cd s6 cac du an dang trién khai dé dang va ngudn luc tai chinh cla cdng ty, du kién ké
hoach san xuat kinh doanh nam 2013 nhu sau:

e  Téng doanh thu : 32,891 ty dong.
e  Ldi nhuan sau thué : 11,852 ty dong.
e  Thu lao HDQT + BKS : 0,672 ty dong.

Chién ludc kinh doanh va cac giai phap chua yéu:

VGEi muc tiéu chinh ctia cong ty trong nam 2013 la bao toan von va thutc hién ké hoach san xuat
kinh doanh du ki€n nam 2013, nham tirng budc chuyén nghiép hda trong quan ly dau tu xay
dung du an, cong ty xac dinh chién lugc kinh doanh va mét s6 giai phap chd yéu nhu sau:

e Tap trung cac bién phap dam bao nguon luc tai chinh: ti€p tuc dau tu tai chinh tai nhirng du
an c6 hiéu qua tét ma coéng ty da thuc hién qua cac nam trudc; lién doanh lién két, hgp tac
véi cac déi tac trong va ngoai nudc cd uy tin d€ dau tu du &n; ddm bao ngudn luc tai chinh
day du dé thuc hién cac du an trong tam.

e Tiép tuc co cdu lai danh muc dau tu cac du an: Uu tién dau tu khai thac ngan han cac du’ an
nhu du an Gia Dinh Plaza, du an Lega Fashion House, du an 354 BEn Chudng Duang; ti€p tuc
k€ hoach dau tu tai cac du an tiém ndng (du an Sagoda va mét s6 du an tiém ndng khac)

e Tiép tuc cung cd cong tac quan tri cong ty; cd cau lai b6 may nhan su’ theo hudng tinh gon,
hiéu qua; nang cao chat lugng ngudn nhan luc. Chuén bi nhan su' cap cao cho nhiém ky II.
Trong tinh hinh kinh té con nhiéu kho khan nhu hién nay, nam 2013 la nam ti€p tuc cing co giai
quyét cac toén ddng nhdm &n dinh hoat ddng va trién khai dau tu cac du an trong tdm, hudéng dén

viéc phat trién bén virng clia cdng ty trong cac ndm tiép theo.

HOi ddng quan tri cong ty tin tudng réng vdi su’ ung hd va ddng thuan clia Quy C& dong, su’ nd

luc va doan két cia tép thé I3nh dao don vi va ngudi lao ddng, Cong ty GDI s& vugt qua kho

khan va ti€p tuc phat trién bén viing trong tuong lai.
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BAO CAO KET QUA HOAT PONG SAN XUAT
KINH DOANH NAM 2012
TONG QUAN

Két thdc nam tai chinh 2012 véi nhiéu thach thirc tir khé khan cda nén kinh t€ Thé gidi ndi chung
va kinh té Viét Nam ndi riéng. Trong nudc, thi trudng bat dong san gan nhu déng bang trén toan
b6 céc loai san phdm. S6 lugng hang ton kho bat ddng san qua 16n 1am nhiéu doanh nghiép gdp
khé khan vé tai chinh, kho cé kha nang vuc day. Hé luy ng xau tur bat dong san da anh hudng
truc ti€p dén hau hét doanh nghiép trong nganh va an toan hé théng tai chinh qudc gia.

Tinh hinh chung cua thi trudng da anh hudng dén viéc thuc hién cac k€ hoach va dinh hudng
Cong ty da dé ra trong nam 2012. Tuy nhién trén cd s& du bao chinh xac tinh hinh, HGi dong
quan tri va Ban gidm d6c GDI da nd luc hét minh nghién cltu, xdy dung va &p dung nhiéu giai
phap d€ gilip Céng ty bdo toan dugc ngudn vén, vuot qua giai doan khd khan trong giai doan
nay.

KET QUA HOAT PONG SAN XUAT KINH DOANH

Nhin chung, két qua hoat dong san xuat kinh doanh nam 2012 chua dat dugc ky vong. Bén canh
cac nguyén nhan do anh hudng tinh hinh kinh té€ khé khan con cd nguyén nhan ndi tai mét phan
do hdu hét cac du an clia Cng ty dang trong giai doan chuén bi dau tu, cac du &n chua dua vao
khai thac kinh doanh nén da anh hudng mét phan dén ké hoach dé ra. Trong bdi canh kho khan
dd, GDI da c6 gang dat dugc nhirng két qua trong hoat ddng san xudt kinh doanh nhu sau:

Két qua hoat dong SXKD so véi Ké hoach
So sanh cac chi tiéu dat dudc nam 2012 so véi nghi quyét PHPCP thuO'ng nién ndm 2012

CHi TIEU KE HOACH THUC HIEN SO SANH CUNG KY
2012 2012 (%)
1 | Téng doanh thu 78.334.984.000 64.011.804.897 81,7
2 | Tong chi phi 39.234.984.000 30.130.945.707 77,1
3 | Lgi nhuan sau thué 29.426.238.000 25.529.940.188 86,8
6 | Ty Ié chicd tirc 6% Du kién 6% 100
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Thu'c hién nam 2012 so v@i cung ky:

Két qua hoat dong kinh doanh 2012 so véi 2011

NOI DUNG

NAM 2011

NAM 2012

SO SANH
CUNG KY

1 Tong Doanh thu 58.553.931.821 64.011.804.897 109,3%
1.1 - Doanh thu tai chinh 57.912.098.488 50.787.812.959

1.2 - Doanh thu BDS - 12.756.076.776

1.3 - Thu nhap khac 641.833.333 467.915.162

2 Tong chi phi 25.065.520.424 30.130.945.707 120,2%
3 Lgi nhuan truéc thué 33.488.411.397 | 33.880.859.190 101,2%
4 Thué& TNDN 8.460.680.078 8.350.919.002

5 Lgi nhuén sau thué 25.027.731.319 | 25.529.940.188 102,0%
6 Ty I c8 tirc 6% 6% (du kién)

TINH HINH THU'C HIEN DU AN DEN HET NAM 2012
Nam 2012, COng ty tap trung trién khai cic du’ an trong diém theo k& hoach. Cu thé nhu sau:

1. Du an Gia Pinh Plaza (07 Trudng Chinh, quan 12): ngoai hé thong coc cla cong trinh
da dugc thi cong hoan tat trong nam 2011. Trong nam 2012, do diéu kién thij trudng khong
thuan Igi du’ &n phai dan tién dd dé tranh & dong v6n va chi trién khai thi cdng mdi hang
rao, chot bao vé va xin diéu chinh nang cong suat tram dién hién hitu tir 225 KVA lén 400
KVA, ddng thdi chudn bi mdt bang cho hang muc cdng trinh du kién khdi cdng trinh ndm
2013.

2. Du an Lega Fashion (106 Ba thang hai, quan 10): ti€p tuc thuc hién mét s6 cong tac
chuén bi dau tu (1&p du an, khao sat dia chat, ra pha bom min, 1ap ban d6 hién trang cao
dd...) trong khi chd dgi dé trién khai phuong an khai thac ngan han.

3. Du an 354 Bén Chuong Duong: dang tién hanh cac thd tuc chudn bi dau tu, trong dé
bé sung chlic ndng cdn hd va chuyén d6i cdng néng cdng trinh trong ngdn han dé khai
thac.

4., Du an Sagoda: tiép tuc thuc hién mot sd cdng tac chudn bi dau tu (xin y kién cdng dong
dan cu vé quy hoach, thong qua dé an quy hoach 1/500 & sG QHKT ....)
DANH GIA

Két thdc ndm 2012, mac du Cong ty chua hoan thanh dugc cac chi tiéu ké hoach dé ra theo Nghi
Quyét Dai hdi ddng c6 déng ndm 2012; nhung Cdng ty cling da cd gang thuc hién céac céng tac:
- Sap xép, tinh gon hop ly co ciu td chirc;
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- Dam bao quan ly st dung, bao toan von, tiét kiém chi phi;
- Cd cau lai danh muc dau tu du an, tap trung thuc hién cac du an cé tiém nang;
- Thu hep hoat dong dau tu tai chinh, chirng khoan;
- Hoan thién cac phudng an dau tu, kinh doanh ngan han tai cdc mat bang du an.
Tuy nhién, bén canh dé, Cong ty cling con cac mat han ché trong viéc thuc hién cac cong tac:
- Viéc trién khai cac du an con chdm so véi k&€ hoach do budc phai gian tién dd cho phu hgp
v@i tinh hinh thi trudng BDS;
- Cac budc trién khai tha tuc phdp Iy du &n van con chdm;
- Nhén su cutia cdng ty con yéu, chua ding véi mic ky vong phat trién cta cdng ty ddc biét
la Ban diéu hanh;
Cong tac lap ké hoach, du bao chua chinh xac do tac dong cac yéu t6 khach quan chung cua nén
kinh t€, chinh sach cta nganh bat dong san.
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KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2013
DU BAO TINH HINH THI TRUONG TRONG NAM 2013

N&m 2013 sé& van la ndm day khé khdn d6i véi thi trudng Bat dong san khi lugng hang ton kho
con Ién. Theo Cuc quan ly nha va thi trudng bat dong san, tinh dén hét thang 3 nam 2013 lugng
can h6 chung cu ton kho tang lén dén 20% tucong dudng 33.852 cdn hd, dat nén ton kho tdng
3% tudng dudng hon 1 triéu m2. Ng xau bat dong san chiém 58%, tuong dudng khoang 250.000
ty dong. Hang ton kho bat dong san hién khoang 140.000 ty dong.

Diéu nay cho thay, néu ng xau cling nhu hang tén kho bat dong san chua dugc giai quyét thi thi
trudng bat déng san van con nhidu khd khan. Day tiép tuc 13 ndm cam cu, bao toan vén cua
nhiéu doanh nghiép bat dong san. Trlir nhitng du 4n nao da dudc trién khai sém va dang di vao
hoan thién, ban giao nha trong ndm, con da s6 cac doanh nghiép tam ding, khdng trién khai
phat trién du an trong nam 2013.

Mdc du Chinh phi da cé nhiing gidi phap manh mé nham ham ndng thi trudng bat dong san
bdng gai tin dung 30 ngan ty cho vay mua bat dong san. Tuy nhién, nhitng giai phap do6 chua co
tdc déng nhiéu dén thi trudng vi bién phap thdo g& khd khan chi tdp trung ddy cung cho phén
khic nha & thu nhap thap, nha & xa hoi ma chua gidi phdng dugc hang ton kho cho phan khtc
nha & gid trung binh va giad cao. Do dd gdi tin dung hd trg mdi chi ¢é tinh 6n dinh tam ly, con
nhitng giai phap gilp cho cht dau tu thoat khoi khd khdn dé phat trién du &n van chua cu thé.
Ngoai ra, d& goi hé trg nay dugc &p dung tlir chinh sach vao thuc tién thi trudng con lién quan
dén quy trinh thu tuc hanh chinh va can cé thdi gian d€ diéu chinh nhdm thich (ng vai thi trudng
va ciling la dé chinh sach hé trg cé thdi gian phat huy tac dung.

KE HOACH HOAT DPONG SAN XUAT KINH DOANH 2013

Trén co s@ thuc hién nam 2012, du kién k€ hoach san xuat kinh doanh nam 2013 nhu sau:
NOI DUNG

THU'C HIEN 2012 KE HOACH 2013

1 Téng Doanh thu 64.011.804.897 32.891.622.585
1.1 | - Doanh thu tai chinh 50.787.812.959 29.474.260.585
1.2 | - Doanh thu BDS 12.756.076.776 2.917.362.000
1.3 | - Thu nhap khac 467.915.162 500.000.000

2 Tong chi phi 30.130.945.707 17.087.967.079

3 Lgi nhuan truéc thué 33.880.859.190 15.803.655.506

4 Thué TNDN 8.350.919.002 3.950.913.877

5 Lgi nhudn sau thué 25.529.940.188 11.852.741.629

6 Ty 1€ cé tirc 6% (du kién) 3% (ké& hoach)

7 Lao dong binh quan 29 nguGi 25 nguGi
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GIAI PHAP THUC HIEN

Ké hoach dau tu tai chinh
- Tiép tuc dau tu tai chinh bang nhiéu hinh thirc nham bao toan von va thu dugdc Igi nhudn
toi da;
- Tiép tuc hop téc dau tu ngdn han vdi cac nha dau tu hién nay va nd luc tim kiém nha dau
tuu mdi nham da dang hda cac hoat dong dau tu ciia Cong ty.

Ké& hoach kinh doanh — tiép thi
- Thuc hién kinh doanh céc san pham hién c6 dé thu hdi von;
- Co ké hoach khai thac ngan han cac mat bang hién co;
- Nang cao hiéu qua quang ba céc du an dau tu ngdn han tiém nang chuén bij khai thac va
hinh anh ctia céng ty véi cong ching.

K& hoach trién khai cac du an trong nam 2013
Gian, hoan viéc trién khai cac du' &n chung cu’ va nha &.
Hoan thién cac thu tuc dé khai thac ngén han cac du an:
e Du an 7 Truong Chinh (Gia Pinh Plaza): Dau tu khai thac ngan han mat bang du an

lam Trung tdm thuong mai. Du ki€én cong trinh dudc khédi cong trong Quy II/2013 va dua
vao khai thac kinh doanh trong ndm 2014.

e Du an 106 Ba thang hai (Lega Fashion House): Dau tu khai thac ngdn han mat bang
du an lam Trung tam thucong mai, siéu thi. Du ki€n cong trinh dugc khéi cong trong nam
2013 va dua vao khai thac kinh doanh trong ndm 2014.

e Du an 354 Bén Chuong Ducng: Tiép tuc trién khai cac thu tuc phap ly giai doan chuén

bi dau tu.
VE CONG TAC T6 CHUC
Nam 2013, ngoai cac k& hoach hoat ddng, Céng ty s& tap trung cho céng tac phat trién ngudn
nhan luc, vdi cac ké hoach sé thuc hién nhu sau:

e S3p x&p lai bd may gon nhe dé lam viéc cd hiéu qud, kién toan va nédng cao nidng luc cia
Ban diéu hanh;

e Tiép tuc nang cao k¥ nang quan tri nguon nhan luc, ludn xac dinh nguén nhan luc la yéu to
hang dau dé giup Cdng ty phat trién, tao méi trudng l1am viéc tét dé ndng cao tinh sang tao
clia can bo nhan vién;

o Cai tién va nang cao nang luc cong tac diéu hanh, hoan thién han nita chinh sach doéi véi
ngudi lao ddng nhdm dam bao dudc su' 6n dinh clia bd may va thu hit thém nhan tai cho
cac vi tri quan ly trong yéu.
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BAO CAO CUA BAN KIEM SOAT

N&m 2012 van 13 mot ndm day kho khan d6i véi nén kinh t& Viét Nam, doanh nghiép B4t dong
san d6i mat vdi rat nhiéu khod khan vé chinh sach, ng xau gia tang, hang ton kho I6n, tin dung bi
thu hep ... hang loat doanh nghiép bi pha san, thu nhd quy mé. Cong ty GDI hoat dong chinh
trong nganh Bat dong san cling khong thoat khoi nhirng kho khan trén.

Ban kiém soat trinh trudc Dai hdi dong cd ddng COng ty cd phan Dau tu phat trién Gia Pinh
(GDI) két qua thdm dinh bdo cdo tai chinh, bdo cdo tinh hinh thuc hién Nghi quyét Pai hdi dong
c6 déng ndm tai chinh 2012 va danh gid cong tac quan ly cia Hoi déng quan tri theo khoan 3
diéu 123 Luat doanh nghiép nhu sau:

KET QUA GIAM SAT HOAT PONG NAM 2012 CUA BAN KIEM SOAT
Vé hoat dong cua Ban kiém soat
Trong ndm 2012, Ban kiém soat da thuc hién mdt s8 hoat ddng chinh sau:

e Hop dinh ky 6 thang/lan phan cdng cac thanh vién Ban kiém soat kiém tra, kiém soat
bao cao tai chinh hang quy, 6 thang va nam.

e Giam sat hoat dong cia HGi dong quan tri, Ban diéu hanh trong viéc thuc hién Nghi
quyét Dai hdi ddng cd déng, viéc tuén thu Luét doanh nghiép, diéu I€ va cac quy dinh
hién hanh trong hoat dong kinh doanh

e Tham gia cac budi hop ctia H6i ddng quan tri, cing thao ludn déng gdp y kién trong
cac budi hop.

Tham dinh bao cao tai chinh

Bao cdo tai chinh ndm 2012 cia GDI dugc cdng ty kiém todn DFK xac nhan « Bang bao cdo d3
phan anh trung thuc va hgp ly, trén cac khia canh trong yéu, tinh hinh tai chinh ciia Cong ty GDI
tai ngay 31/12/2012 cling nhu két qua hoat ddng san xuét kinh doanh va tinh hinh luu chuyén
tién té cho ndm tai chinh 2012 phu hgp chuidn muc va ché& do k& toan Viét Nam hién hanh va cac
quy dinh phap ly cd lién quan ». BKS ddng tinh vdi nhan xét nay, BKS danh gid cdng tac td chirc
k& todn, thdng ké s6 sach chling tir ciia GDI dudgc ghi chép va luu trir day du, phan anh kip thoi
tinh hinh thuc t€ cua don vi

Nhan xét mot s6 nghiép vu trong yéu

CHI TIEU SG PAU NAM SO cudI KY TANG GIAM

CK/DPN %
Cac khoan phai thu ngdn han 46.487.754.104 62.960.386.038 + 35,43
Hang tén kho 278.458.442.189 293.204.961.567 + 5,3
Pau tu tai chinh dai han 50.755.833.320 31.095.833.316 - 38,73
Chi phi quan ly doanh nghiép 12.460.184.938 10.371.363.621 - 16,76
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Cac khoan phai thu ngan han:
e L3i phai thu lién quan dén khoan chuyén gdp von dot 1 theo Hgp ddng ddi tac chién ludc
vGi Cong ty CP Sagoda la 7.058.326.519 d. Phai thu Cong ty CP XD TM DV Khang Thong
lién quan dén Igi nhuan dau tu khai thac mo cat 11.219.941.007 4.
e Lai cho vay phai thu Cong ty CP dau tu kinh doanh nha la 3.979.166.667 d.
Hang tén kho phat sinh thém han 15 ty so v@i cung ky do phat sinh cac chi phi lién quan du an
tai DU 4n s6 7 Trudng Chinh, Du’ &n Phan Huy Ich Q.Go VAp va gia tri 10 cdn nha xay thd khu
nha & dudng Bong Sao Quan 8.
Pau tu tai chinh dai han giam 38,73% do hach toan tang chi phi, giam khoan goép von dau tu
mua may mac thiét bi khai thac mo cat véi Cty CP Khang Thdng va chuyén sang hang tén kho 10
can nha dudng Bong Sao.
Chi phi quan ly doanh nghiép giam 16,76% do ndm 2012 GDI khéng t6 chiic su kién va thuc
hién chu truang tiét kiém, trong do chi phi luang giam 7,2%.
PAu tu tai chinh ngan han
Kinh doanh chiing khoan tiép tuc khdng hiéu qua, 15i 362.213.422 d nhung 16 1.573.063.088 d.
Du phong giam gia chiing khdan 4.886.211.800 d giam so vdi nam 2011. Ty Ié du phong giam
gia so Vvdi gia tri dau tu nam 2012 la 18,74 %, nam 2011 la 38,22 %.

THUC HIEN NGHI QUYET PAI HOI cO PONG NAM 2012

Két qua hoat dong kinh doanh
Nim 2012 So Sanh TH 2012

TH NAM 2011

CHI TIEU

Nam

Thu'c hién 2011

plier KH 2012

1. Téng Doanh thu 58.553.931.821 | 78.334.984.000 | 64.011.804.897 | 109,32% | 81,72%
1. D. thu b3t dong san 12.756.076.776

2. D. thu hoat déng tai chinh 57.912.098.488 50.787.812.959 87,70%

3. Thu nhap khac 641.833.333 467.915.162

2. Téng Chi phi 25.065.520.424 30.130.945.707 | 120,21%

3.Tong LN truéc thué 33.488.411.397 | 39.234.984.000 | 33.880.859.190 | 101,2% | 86,35%
4, Co tic 6% 6% 6% (Du kién)
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Tinh hinh tai chinh

S6 du 01/01/2012 S6 du 31/12/2012
DANH MUC Tang, giam
Tri gia % Tri gia %
A — TONG TAI SAN 694.468.244.789 | 100 | 693.968.354.569 | 100 | -499.890.220
I- Tai san ngan han 635.711.364.983 | 91,54 | 657.257.514.162 | 94,71 | 21.546.149.179
II- Tai san dai han 58.756.879.806 | 8,46 36.710.840.407 | 5,29 | -22.046.039.399
B- TONG NGUON VON 694.468.244.789 | 100 | 693.968.354.569 | 100 | -499.890.200
I - NG phai tra 196.256.959.315 | 28,26 | 193.134.728.516 | 20,05 | -3.122.230.799
II- V6n chu s6 hitu 498.211.285.474 | 71,74 | 500.833.626.053 | 79,95 | 2.622.340.579
- Vi6n déu tu’ cua chu s6 hitu 378.640.010.000 378.687.010.000 47.000
- Théng dur vén c6 phdn 88.569.031.950 88.578.432.550 9.400.600
- Quy déu tu’ phat trién 3.566.436.558 4.385.101.918 818.665.360
- Quy dur' phong tai chinh 1.614.553.931 2.187.619.682 573.065.751
- Loi nhudn chua phén phoi 25.821.253.035 26.995.461.903 1.174.208.868

Ban kiém soat danh gid, tinh hinh tai chinh ciia Cong ty tai thdi diém 31/12/2012 la binh thudng,
von clia Céng ty dudc bao toan. K&t qua kinh doanh va luu chuyén tién té ciia ndm tai chinh vao
clng ngay néu trén phlu hgp vdi chudn muc, ché do k& toan Viét Nam va cac quy dinh phap ly ¢
lién quan.

Panh gia cong tac quan ly ciia Hoi dong quan tri

Trong nam, HDQT da tién hanh 8 cudc hop dinh ky theo dung quy dinh clia Luat Doanh nghiép
va Diéu 18 Céng ty, cac thanh vién va trudng ban kiém soat d& du’ hop day du (Thanh vién khdng
tham du déu cé giay uy quyén hgp I€). Cac Quyét dinh cia HDQT dudc thao luan, tranh luan mot
cach dan chd, thdng thdng, khdng vi né va dugc da sé thanh vién du hop dong thuén. Cu thé:

e Xem xét tién dd thuc hién cac du an trong diém; theo huéng dan tién do, tinh toan diéu
chinh lai dién tich can ho cho phu hgp diéu kién phu hdp vdi tinh hinh thi trudng bat dong
san tram lang.

e Thao luén vdi Ianh dao tap doan Dai Duong tién hanh tha tuc chuyén sang khai thac ngén
han 2 du an trong diém s8 7 Trudng Chinh va 106 dudng 3/2.

e Tuyén dung va bd nhiém éng Tran Clu Long thac si quan tri kinh doanh, ky su’ xdy dung
lam Phé T6ng gidm d6c Cty.

e Thao luan, tim ki€ém cac cg hoi dau tu st dung dong von cd hiéu qua bao dam Igi nhuan
cao han ggi tién ngan hang.
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Nhan xét danh gia

H6i déng quan tri, Tdng gidm déc da tao moi diéu kién thun Igi cho Ban kiém soét tiép can cac
ho sd, thu thap thong tin tai liéu lién quan dén hoat dong kinh doanh cua cong ty khi cd yéu cau.

H6i déng quan tri Cong ty, Ban ki€ém soét, Ban diéu hanh va cac can bd quan ly ciia cdng ty da co
moi quan hé phdi hgp chat ché, cdi md, doan két trén cd sG tuan thu cac quy dinh hién hanh cla
Luat Doanh nghiép, Diéu 1€ cdng ty va Quy ché€ Quan tri cdng ty nhdm tao moi diéu kién thuan Igi
cho nhau dé cting hoan thanh nhiém vu clia Dai hdi ddng cd ddng giao.

Kién nghi

Cac khoan phai thu tai muc 1-II dén thdi diém lap bdo cdo van chua thu dudc tién. Do do, Ban
diéu hanh can chu trong thu tién va tinh Iai day du va dung theo tién do.

Pau tu tai chinh tir kinh doanh chirng khoan qua cac nam khong c6 hiéu qua. Bé nghi Ban diéu
hanh hét sirc than trong trong kinh doanh ngdn han ¢ phiéu trong thdi gian téi.
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BAO CAO TAI CHINH

Nham thé hién su’ cdng khai, minh bach. Bao cdo tai chinh dugc
cdng bd rdng rai tdi cac cd ddng phan anh trung thuc va hop ly
tinh hinh hoat déng, két qua hoat dong cua cong ty trong nam.
Théng qua Pai hdi ddng cd ddng 2012, Céng ty TNHH Kiém todan
DFK Viét Nam dudc chi dinh kiém toan bao céo tai chinh cho ndm
tai chinh két thic vao ngay 31/12/2012. Dua trén nhiing chuén
muc ké toan, Iua chon cac chinh sach ké toan hgp ly qua do6 Bao
cao tai chinh da thuc hién danh gia va udc tinh mot cach than
trong trén cd s nquyén tac hoat dong lién tuc.




BAO CAO KIEM TOAN S5+ 28/BCKT

V& bdo cdo tai chinh cho ndm tai chinh két thic vao ngay 31/12/2012 clia Céng ty CS phan Dau tu Phét trién Gia Binh
Kinh gtri: HOI PONG QUAN TRI VA BAN TONG GIAM POC CONG TY CO PHAN DAU TU PHAT TRIEN GIA PINH

Ching t6i d& kiém toan cac Bao cdo tai chinh clia Cong ty CS phan Dau tu Phat trién Gia Dinh (sau day goi tit Ia “Cong ty”) bao
gdm Bang can d6i k& toan ngay 31/12/2012, Bdo cao két qua hoat ddng san xuét kinh doanh, Bdo cdo Iuu chuyén tién té va
Thuyét minh Bao cdo tai chinh cho nam tai chinh két thic vao ngay 31/12/2012, dugc lap ngay 05 thang 3 nam 2013, tir trang 05
dén trang 26 kém theo.

Trach nhiém ctia Ban Téng Giam ddc d6i véi Bao cao tai chinh

Ban T6ng Giam d&c Cong ty chiu trach nhiém 1ap, trinh bay trung thuc va hgp ly béo céo tai chinh clia cong ty theo Chudn muc k&
toan Viét Nam, Ché do ké toan Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va trinh bay bao cao tai chinh khong cd
céc sai s6t trong y&u do gian 1an hodc nham 1an; chon Iua va &p dung céc chinh sach k& toan thich hgp; va thuc hién cac udc tinh
ké todn hgp ly d6i vai tiing trudng hgp.

Trach nhiém cha kiém toan vién
Trach nhiém cla chiing t6i 1a dua ra y kién vé Bao céo tai chinh dua trén két qua ctia cudc kiém toan.

Ching tdi d3 ti€n hanh ki€ém todn theo cac Chuan muc Kiém todn Viét Nam. Cac chuidn muc ndy yéu ciu ching tdi phai tuan tha
céac nguyén tic dao diic nghé nghiép, phai Iap k& hoach va thuc hién céng viéc kiém toan d& dat dudc sy’ dam bao hdp Iy réng
Bdo cdo tai chinh ctia Cong ty khéng con chira dung cac sai soét trong yéu.

Cong viéc kiém todn bao gém thuc hién cac thl tuc nhdm thu thdp cac bdng chling ki€ém todn vé céc sb liéu va thuyét minh trén
bdo cdo tai chinh. Cac thu tuc kiém toan dudc lua chon dua trén xét dodn chuyén mén cua ki€ém toan vién vé rii ro cd sai st
trong y&u trong bdo cdo tai chinh do gian 1&n hay nham I13n. Khi thuc hién danh gid cac rdi ro nay, kiém toan vién da xem xét hé
thdng kiém soat ndi bd ctia Cong ty lién quan dén viéc 1ap va trinh bay bao céo tai chinh mdt cach trung thuc hdp ly nhdm thiét
k& cac thu tuc kiém toan phu hop véi tinh hinh thuc t&, tuy nhién khdng nhdm muc dich dua ra y kién vé hiéu qua cla hé théng
kiém soat ndi bd clia don vi. Viéc kiém toan ciling bao gém viéc danh gid cac chinhs &ch k& toan da dugc ap dung va tinh hap ly
clia cac udc tinh quan trong clia Ban Gidm d6c cling nhu danh gid viéce trinh bay téng thé béo cdo tai chinh.

Ching tdi tin tudng rang cac bang chiing kiém toan ma ching téi thu thap dugc 1a day di va thich hop d& lam cd s& cho chiing
toi dua ra y kién kiém toan.

Y kién cta kiém toan vién:

Theo y ki€n clia ching t6i cac Bao cdo tai chinh dinh kém theo bang bao cdo nay da phan anh trung thuc va hdp ly, trén cac khia
canh trong yéu, tinh hinh tai chinh cia Céng ty C8 phan Dau tu Phat trién Gia Dinh tai ngay 31/12/2012, cling nhu két qua hoat

ddng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic vao ngay 31/12/2012, phl hdp véi chudn muc va ché
do k€ todn Viét Nam hién hanh va cac quy dinh phap ly cd lién quan.

TRACH NH EM HUU HE
KIEM TOAR
.

Trwong Thi Cat Triam
Chitng chi Kidm toén vién sb 0458/KTV Kiém toan vién
TP. HCM, ngay 05 thing 3 nam 2013 Chimg chi KTV sb: 1764/KTV
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BANG CAN POI KE TOAN

Tai ngay 31/12/2012

TAI SAN

Ban vij tinh: VND

THUYET

MINH 31/12/2012

1/1/2012

100 A. TAI SAN NGAN HAN 657.257.514.162 635.711.364.983
110 I. Tién va cac khoan tuong ducng tién V.01 220.396.349.584 235.610.678.055
111 1. Tién 11.396.349.584 6.261.833.716
112 2. Cac khoan tuong duong tién 209.000.000.000 229.348.844.339
120 II. Cac khoan diu tu tai chinh ngén han V.02 71.193.408.849 67.322.175.600
121 1. Bdu tu ching khodn ngan han 26.079.620.649 28.039.584.247
128 2. Bdu tu ngan han khac 50.000.000.000 50.000.000.000
129  Du'phong gidm gid ddu tu’ ngdn han (4.886.211.800) (10.717.408.647)
130 III. Cac khoan phai thu ngin han V.03 62.960.386.038 46.487.754.104
131 1. Phdi thu khach hang 92.040.000

132 2. Tra trudc cho nguoi ban 3.269.309.600 3.346.696.047
135 3. Cac khoan phai thu khdc 59.599.036.438 43.141.058.057
140 IV. Hang ton kho V.04 293.204.961.567 278.458.442.189
141 1. Hang tn kho 294.631.204.679 281.126.520.322
149 2. Du' phong gidm gié hang ton kho (1.426.243.112) (2.668.078.133)
150 V. Taisan ngén han khac V.05 9.502.408.124 7.832.315.035
152 1. Thué GTGT dupc khau tro 4.163.275.111 3.620.649.242
158 2. Tai san ngan han khdc 5.339.133.013 4.211.665.793
200 B. TAI SAN DAI HAN 36.710.840.407 58.756.879.806
210 I. Cac khoan phai thu dai han =

220 II Tai san cd dinh 1.276.693.871 1.812.110.128
221 1. TSCP hiu hinh V.06 1.276.693.871 1.812.110.128
222 - Nguyén gia 3.254.286.744 3.198.242.199
223 - Gid tri hao mon Iliy k& (1.977.592.873) (1.386.132.071)
224 2. TSCP thué tai chinh = =
227 3. TSCP vé hinh = =
230 4. Chi phi xdy dung co ban dd dang - -
240 III. Bat dong san dau tu - -
250 IV. Cac khoan dau tu tai chinh dai han 31.095.833.316 50.755.833.320
258 1. Bdu tu' dai han khac V.07 31.095.833.316 50.755.833.320
260 V.Tai san dai han khac 4.338.313.220 6.188.936.358
261 1. Chi phi' tra trudc dai han V.08 4.338.313.220 6.188.936.358
270 TONG CONG TAI SAN 693.968.354.569 694.468.244.789
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NGUON VON

31/12/2012

1/1/2012

300 A.NO PHAI TRA 193.134.728.516 196.256.959.315
310 I.Ng ngan han V.09 193.134.728.516 195.763.969.153
312 1. Phai trd cho nguGi ban 2.667.222.165 1.354.871.380
314 2. Thué va cac khoan phai ndp nha nudc 8.184.056.537 13.815.268.958
319 3. Céc khoan phai trd, phai ndp ngén han khéc 182.420.868.824 180.911.047.433
323 4. Quy khen thudng, phiic Igi (137.419.010) (317.218.618)
330 II. Ng dai han 492.990.162
336 1. Du phong trg cdp mat viéc lam V.10 - 492.990.162
400 B.VON CHU s& HUU V.11 500.834.626.053 498.211.285.474
410 I.V6n chu sé hitu 500.834.626.053 498.211.285.474
411 1. V6n dau tu cda chu sg hitu 378.687.010.000 378.640.010.000
412 2. Thdng du vén cb phan 88.578.432.550 88.569.031.950
417 3. Quf dau tu phat trién 4.385.101.918 3.566.436.558
418 4. Quy du phong tai chinh 2.187.619.682 1.614.553.931
420 5. Lgi nhuan chua phan phdi 26.996.461.903 25.821.253.035

TONG CONG NGUON VON

693.969.354.569

694.468.244.789

CHI TIEU NGOAI BANG CAN POI KE TOAN

1. Tai san théu ngoai

31/12/2012

1/1/2012

2. Vat tu, hang hda nhan gilt hg, nhan gia cong

3. Hang hda nhan ban hg, nhan ky gdi, ky cugc

4. Ng khé doi d3 xu Iy

5. Ngoai té cac loai (USD)

62.874,43

43.874,43

6. Dy toan chi su nghiép, du an

Ngudi lap biéu

el Zu /(4@ b

casee TN
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BAO CAO KET QUA HOAT PONG KINH DOANH

THUYET
MINH

CHI TIEU

31/12/2012

1/1/2012
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1 1. Doanh thu ban hang va cung cap dich vu VI.12 12.756.076.776 -

2 2. Cac khoan giam trir doanh thu - -
10 3. Doanh thu thuan vé ban hang va cung cap dich vu 12.756.076.776 -
11 4. Gid vén hang ban 18.621.715.841 1.524.699.295
20 5. Lgi nhuan gop vé ban hang va cung cap dich vu/(16) (5.865.639.065) (1.524.699.295)
21 6. Doanh thu hoat dong tai chinh 50.787.812.959 57.912.098.488
22 7. Chi phi tai chinh 441.866.245 10.378.636.191
23 - Trong d6: Chi phi lai vay - -
24 8. Chi phi ban hang 24.000.000 30.000.000
25 9. Chi phi quan Iy doanh nghiép 10.371.363.621 12.460.184.938
30 10. Lgi nhuan tir hoat dong kinh doanh 34.084.944.028 33.518.578.064
31 11. Thu nhap khac VI.17 467.915.162 641.833.333
32 12. Chi phi khac VI.18 672.000.000 672.000.000
40 13. Lgi nhuén (16) khac (204.084.838) (30.166.667)
50 14. Téng Igi nhudn ké toan trudc thué 33.880.859.190 33.488.411.397
51 15. Chi phi thu€ thu nhap doanh nghiép hién hanh VI.19 8.350.919.002 8.460.680.078
52 16. Chi phi thué thu nhap doanh nghiép hoan lai - -
60 17. Lgi nhudn sau thué TNDN 25.529.940.187 25.027.731.319
70 18. L3i cd ban trén mdi cb phidu 674 661

a2 ICM, ngay 05 thang 3 nim 2013
Nguoi lap bieu Ké toan fruomg /i\;"{ g1 ’gf g Giam déc
e / L,ONG TYAN
- Z'« /(4”' —— 2/ )
e N AL TR



BAO CAO LUU CHUYEN TIEN TE

MA
s6 CHI TIEU 31/12/2012 1/1/2012
Luu chuyén tién tir hoat ddng kinh doanh
1 Logi nhudn trudc thué 33.880.859.190 33.488.411.397
Diéu chinh cho cdc khoan
2 Khau hao tai san cg dinh 591.460.802 596.019.921
3 Céc khoan du phong (7.073.031.868) 4.936.559.226
(L&i) 16 chénh l&ch ty gid hdi dodi chua thuc
4 hién - 14.982.901
5 (L3i) I8 tir hoat dong dau tu (44.514.749.867) (57.895.948.696)
6 Chi phi lai vay - -
8 Lgi nhuan trudc thay di vén lvu déng (17.115.461.743) (18.859.975.251)
9 (Tng) gidm céc khoan phai thu (18.142.725.023) (38.948.900.280)
10 (T3ng) giam hang ton kho 6.155.315.647 (23.812.722.302)
11 (Tang) giam cac khoan phai tra 2.263.382.013 17.670.268.116
12 (TAng) giam chi phi tra trudc 1.850.623.138 1.704.325.970
13 Tién l3i vay da tra - -
14 Thué thu nhap doanh nghiép d ndp (13.982.131.423) (853.168.725)
16 Tién chi khac tir hoat dong kinh doanh - (1.981.506.878)
20 Luu chuyén tién thuan tir hoat ddng kinh doanh (38.970.997.391) (65.081.679.350)
21 Tién chi d€ mua sdm, xay dung TSCD (56.044.545) (135.360.000)
22 Tién thu tr thanh ly TSCD va cdc tai san dai han kha = -
25 Tién chi dau tu gép v8n vao don vi khac 1.959.963.598 (63.582.187.168)
26 Tién thu hoi dau tu gép von vao daon vi khac - -
27 Tién thu I3i cho vay, cd tlc va Igi nhudn dugc chia 44.514.749.867 57.912.098.488
Luu chuyén tién thuén tir hoat dong dau
30 tu 46.418.668.920 (5.805.448.680)
Luu chuyén tién tir hoat dong tai chinh
31 Tién thu tir phat hanh c8 phiéu, nhan vén gép 56.400.600 42.950.450
36 CG tli, Igi nhuan d3 tra cho chd s@ hitu (22.718.400.600) (18.348.595.450)
40 Luu chuyén tién thuan tir hoat dong tai chinh (22.662.000.000) (18.305.645.000)
50 Luu chuyén tién thuén trong ndm (15.214.328.471) (89.192.773.030)
60 Tién va tuong duang tién dau nam 235.610.678.055 324.818.433.986
61 Anh hudng cua thay ddi ty gid hdi dodi quy doi ngoai té - (14.982.901)
70 Tién va tuong duong tién cudi nam 220.396.349.584 235.610.678.055
e 2 Ké tosn fruing ICM, ngiy 05 thang 3 nam 2013
Ngudi lap biéu ,;;\: 0514 igg ¢ Gidm dbc
/ 2,.-/(91‘ | [ — Z/
/{' -JEQ. ) / £
%an | ‘J NGUYEN TRUGNG GIANG _“_-,rp g@v/’
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— THUYET MINH BAO
CAO TAI CHINH

Xem thdng tin cu thé trén website: www.gdi.vn
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TO CHUC VA NHAN SU

V@i muc tiéu ngay cang hoan thién bé may vdéi doi ngli nhan
su co trinh d6 chuyén mén, nang dong va nhiét huyét.

Hién tai téng s lugng nhan vién trong céng ty 1a 29 ngudi,
trong d6 17 nam, 12 nir. VGi trinh do trén dai hoc la 3 ngudi,
dai hoc la 23 ngudi, dudi dai hoc 3 ngudi. Luc lugng lao
ddng dudc tré hda véi dd tudi dudi 40 tudi 1a 11 ngudi, tir
30-40 tudi 1a 14 ngudi va trén 40 |a 4 ngudi.

V& nhén su chl chét dugc hoan thién co cdu véi 1 Téng
gidm ddc va 3 Phd Tong

V& chinh sach cho ngugi lao dong: Thong qua thoa udc lao
dong tap thé hang ndm, va cac té chlic doan, dang, cong
doan. Viéc cham lo cho ngudi lao dong dugc Céng ty quan
tam hang dau. Cac chinh sach vé lugng, thudng, ché dé va
phuc Igi ddm bao cho ngudi lao ddng &n dinh cudc séng va
cd moi trudng lam viéc tot nhat.

Va cling vdi chinh sach dao tao hd trg ngudi lao dong nang
cao trinh d6 chuyén mon, hang nam Cong ty déu co nhiing
suat tai trg cho nhan vién di hoc.

Bén canh dé, thdng qua céac phong trao doan thé, cdng doan
Cong ty cling da thudng xuyén t& chlic nhitng budi da ngoai,
thi d&u thé thao, nhitng chuyén di tir thién trong cong ty va
ngoai hé thdng d€ nang cao stc khoe cling nhu su’ gén két
gitra cac thanh vién, nang cao tinh than va trach nhiém doi
v@i cOng dong.

Van héa cong ty cling la mét trong nhitng yéu td quan trong
ma GDI rat quan tam, khong gian lam viéc md& vdi tiéu chi
xay dung mot moi trudng lam viéc than thién, hién dai.
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HOAT PONG CUA CAN BO NHAN VIEN GDI

Thoéng qua Doan thanh nién, Cong doan Cong ty cung vé&i doi ngli nhan su tré day nhiét huyét.
Céc phong trao thé thao ludn dugc ddy manh, vai tinh than ludn sang tao, cung nhau doan két.
GDI Hudng t6i xay dung mdt mdi trudng lam viéc tét nhat, 13 mai nha thd hai ctia mdi mot can
b6 nhan vién.

c'ﬂt: nar HOT NAN

‘911 9&93
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THONG TIN VE POI TAC

O Pia chi: 10-12-14-16 Nam Ky Khai Nghia,

CONG TY TNHH MTV DET MAY GIA DPINH

®JIDITEX

P.Nguy&n Théi Binh, Q1 - TP.H8 Chi Minh

0 Dién thoai: (84-8) 38214302 Fax: (84-8)

38216794

0 E-mail: giangphangd@gmail.com

O Website: www.giditexco.com.vn

CONG TY CO PHAN MAY SAI GON 3

o

0 Bia chi: 40/32 Qudc 16 13 cii, P. Hiép Binh
Phudc, Q. Tha Bic, TPHCM, Viét Nam

[0 Pién thoai: (84-8) — 37271140 — 37271142 -
Fax: (84-8) — 3727114

O E-mail: trading@saigon3.com.vn,
planning@saigon3.com.vn

0 Website: www.saigon3.com.vn

CONG TY €O PHAN TAP POAN KHANG THONG

0 Pia chi: Lau 9 - Toa nha Khang Thong - 67
Nguyén Thi Minh Khai - P.B&n Thanh - Q.1 - Thanh

KHA ."\".'?I' HONG

4

ph8 HB Chi Minh

O Pién thoai: (84-8) 62992288, (84-8)
62992289

Fax:(84-8) 62909868

0 E-mail: khangthong@khangthong.vn

[0 Website: www.khangthong.vn

CONG TY CP PAU TU KD NHA INTRESCO

(a2 INTRESCO

O Dia chi: 18 Nguyén Binh Khiém, Phudng
PaKao, Quan 1, TP.HCM

0 Pién thoai: (848)3823 0256 - Fax: (848)3829
3764

O E-mail: intresco@intresco.com.vn

[0 Website: www.intresco.com.vn
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NGAN HANG TMCP PAI DUONG

=~

ODOCEANBANK

0 Pia chi: S6 4 Lang Ha, Ba Dinh, Ha Noi
0 Pién thoai: 04. 3772 6789 - Fax: 04.3772 6969

O E-mail: support@oceanbank.vn

[0 Website: www.oceanbank.vn

CONG TY CP CHUNG KHOAN DAI DUONG —
OCENSECURITIES

=S

OCEANSECURITIES *

0 Pia chi: S0 4 Lang Ha, Ba Binh , Ha Noi
0 Pién thoai: 04.37726699 - Fax: 04.37726763

O E-mail: info@ocs.com.vn

0 Website: www.ocs.com.vn

CONG TY CO PHAN PHONG PHU

PHONG PHU

0 Bia chi: 8 Tang Nhan Phi, Phudng Tang Nhan
Pht B, Quan 9, TP. HCM

[0 Pién thoai: (84-8) 3514 7340 - Fax: (84-8)
3840 6790

[0 E-mail: info@phongphucorp.com

0 Website: www.phongphucorp.com

CONG TY €O PHAN BONG DEN PIEN QUANG

AN
NG B

“dien quang

OO0 Pia chi: 121 — 123 -125 Ham Nghi, Quan 1,
TP.HCM

[0 Pién thoai: (84-8) 38290135 - Fax: (84-8)
38251518

O E-mail: info@dienquang.com

[0 Website: www.dienquang.com
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CONG TY CP NHIEN LIEU SAI GON

-%src

Vi’Png bwécc cung ban
O Pia chi: 1A Phan Ngoc Thach, P.BEn Nghé,
Quan 1, TP.HCM
[0 Pién thoai: 08.38254520 - Fax: 08.38254551

O E-mail: saigonfuelco@hcm.vnn.vn

O Website: www.sfc.com.vn

CONG TY QUAN LY KINH DOANH NHA TP.HCM

O Bia chi: 49 Tran Qudc Thao, Quan 3, TP.HCM
[0 Dién thoai: 08.38222151 - Fax: 08.38298585
0 E-mail: ct@qglkdn.vn

OO0 Website: www.hmtc.vn

TONG CONG TY CONG NGHIEP SAI GON

0 DBia chi: 11/121 Lé Blc Tho,Quan Go Vap,
TP.HCM
O Dién thoai: 08.38941072 - Fax: 08.39410947

O E-mail: cns@cns.com.vn

OO0 Website: www.cns.com.vn

CONG TY CO PHAN PAU TU HFIC

N VESTME
IZI bia chi: 91 dudng Pasteur (Lau 2), Q.1, Tp. H6
Chi Minh, VN
0 Dién thoai: 848 3821 3954

O E-mail: info@hficinvestment.vn

0 Website: http://www.hficinvestment.vn

GARMEX SAI GON

/4
GARMEX
Saigonjs

O ®Pia chi: 236/7 Nguyén Van Lugng, Phudng 17,
Q. Go Vap, Tp Ho6 Chi Minh, Viét Nam

0 Pién thoai: 848 3984 4822

O E-mail: gmsg@hcm.fpt.vn

0 Website: http://www.garmexsaigon-gmc.com
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