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Thong Niep Cua Chu Toch Hoi Nong Quan Tro

Kinh gi#i Quy Cé dong

Nam 2012, nén kinh té thé gioi van chua thé thodt khoi
bong ma ciia cudc khang hoang kinh té tir nhitng nam
truée. Nhitng dién bién xau vé thi truong tién té, cudc
khang hoang ng cng cua cac nude trén thé gisi tac dong
it nhiéu dén nén kinh té Viét Nam néi chung vatinh hinh
hoat dong san xuét kinh doanh ciaa Cong ty ndi riéng. Tuy
nam 2012, kinh té vi md duoc danh gialaén dinh nho céc
bién phép can thiép cua chinh phu, lam phét duoc kiém
ché, mat bang |14 suit khéng cé nhiéu bién dong; du vay,
céc doanh nghiép van gap nhiéu khé khan trong cong tac
tiép can nguén vén vay tir ngan hang. Luong ton kho 16n,
no xau gia ting din dén hang loat doanh nghiép vira va
nho giai thé ciing nhu tam ngung hoat dong. Thi truong
bit dong san van trong tinh trang dinh tré, chua c6 kha
nang phuc hdi, tiém an nhiéu rui ro cho doanh nghiép. Tir
d6 gay anh huong truc tiép |én cac cong ty hoat dong trong
nganh tu vin x8y dung. Trong vo van cac kho khan nhu
danéu, nhung vai su chit dong trong cong tac chuyén mén
cuing sy ning dong, sang tao, nhiét huyét, hét minh voi
cdng viéc cua can by cdng nhan vién — nguoi lao dong,
Cong ty Nagecco van dat duoc nhiéu thanh qua dang
khich I¢.

Nam 2013, chung téi nhin dinh tinh hinh kinh té s& van
con nhiéu khé khan, thach thirc ddi véi nganh xay dung
noi chung va Cong ty Nagecco noi riéng. Tuy nhién, do
ciing chinh la thoi co danh cho nhitng doanh nghiép co

tam nhin xa, biét don diu cac co hoi va co su chuin bi tht.

Vi chién lugce dai han cua Ban Lanh dao Cong ty 1a
huéng téi sy phét trién bén vitng — hoan thién hé thong
quan ly cht lwong sin phim dau ra, tap trung nng cao
va phét trién ngudn nhan lec, 4p dung tién bo khoa hoc
cong nghé, phin mém tién tién vao san xuat dé tro
thanh don vi cung cap san phiam dich vu tu vin xay
dung hang dau ¢ Viét Nam, tir d6 tirng budc canh tranh
v6i c&c doanh nghiép nudc ngodi. Cuing véi y chi quyét
tam cao d6, doan két ddng |ong caatap thé can bo cong
nhan vién, Ban 18nh dao, nhit & sy ddng lodg nht tri,
nidmtin va sy ung ho cuatit ca Quy vi cd déng, ching
t6i tin tedng nam 2013 Nagecco S8 tiép tuc vuot qua
moi kho khan, tré ngai, thic hién va hoan thanh tot cac
chi tiéu ké hoach san xuat kinh doanh do Dai hoi ddng
cb déng dé ra.

Thay mit cho Hoi ddng Quan tri, Ban Tong Giam déc
va Gidm déc cac don vi phong ban cling tap thé can bo
cdng nhan vién Cong ty, kinh chic tit ca Quy vi cb
dong sirc khoe, hanh phuc, thanh dat va s3 lubn dong
hanh cling sy phét trién caa Cong ty Nagecco.

Thanh phdé Ho Chi Minh, ngay 18 thang 04 nim 2013
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THONG TIN KHAI QUAT

Tén Cong ty:

CONG TY CO PHAN TU VAN XAY DUNG TONG HQP
Tén tiéng Anh:

NATIONAL GENERAL CONSTRUCTION
CONSULTANTS JOINT STOCK COMPANY

Tén viét tat:

NAGECCO

Nguweoi dai dién theo phap luat:

Ong Diang Nguyén An — Tong Giam doc

Pia chi:

29 Bis Nguyén Dinh Chiéu, Phuong Da Kao, Quan I, Tp.HCM
Dién thoai:

(08) 39100631; (08) 39100632; (08) 39100633; (08) 39100634

Fax:
(08) 38299547

Email:
info@nagecco.com
Website:
http://nagecco.com

Von dieu lé:

27.000.000.000 dong.

2
"W  \AGECCO-BAO CAO THUONG NIEN 2012




Nam 1995: Céng ty dén nhin “Hu
Chii tich nworc trao tang '

L

Thang 8 nam 2010: Hoa
phiéu tai Trung tim I

xay dung
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Céc sw kign — hoat dgng dién ra trong nim 2 O 1

- Puoc cip giay phép nhuong quyén thuong mai Cong ty Nagecco

- Thanh Iap Trung tdm Hop tac Qudc té

- Thanh lap Phong Ky thuat

- Thay ddi nguoi dai dién phép luat: Téng Giam dbc

- Pau tw mua phan mém quan |y nhan su

- Trién khai dao tao va sir dung phan mém ReVit tai cac xi nghiép va trung tm caa Cong ty

- Té chic cac 16p hoc vé phap luat hién hanh trong xay dung va céc 16p bdi dudng, diao tao

Giam db¢ Doanh nghiép
- T6 chuc cac budi hoi thao:
*  Gidi thiéu va sir dung phan mém tich hop véi md hinh kién tric, trién khai
chi tiét két cau thép va quan ly xay dung Tekla Structures;
 Chién luoc phét trién kinh doanh trong dau thau cong cong quédc té cac
dich vu trong xay dung do Cong ty tu van Assortis — Vuong qudc Bi tai

tro
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Giai thwong

Trong nim 2012, Cong ty da vinh du nhan duoc cac khen thuong va trao ting tir cac co quan, td chic
dia phuong, Nha nudc, d6 1a mot sy ghi nhan quy gia d6i véi su cd ging cua tap thé ban lanh dao va can

bo cong nhan vién Cong ty C6 phan Tu van Xay dung Tong hop Nagecco

e Cong tac Pang: dugc DPang uy khdi co s& Bo Xay dung cdng nhan “Trong sach vitng manh”

e (Cong tac Poan Thanh nién: dwgc Thanh doan Thanh phé H6 Chi Minh trao ting Bang khen “Hoan
thanh xuét sic cong tac Poan Thanh nién”

e (Cong doan: duoc Lién doan lao dong Thanh phé HS Chi Minh trao tang bang khen “Cong doan co
s& vitng manh xuét sic”

e Hbi cyu chién binh: duwoc Thanh hoi Thanh phd H6 Chi Minh trao ting bang khen “Hoan thanh xuat
sac nhiém vu nam 2012

e Cong ty vinh dy dugc dé xuét trao ting “Huén chuong Lao dong hang 2”
Hoat dong xa hoi
Ngoai muc tiéu tao ra lgi nhuan, xay dung va dong goép cho xa hoi la nghia vu va trach nhiém ctaa moi

doanh nghiép. Hiéu rd diéu d6, Ban lanh dao, Cong doan Cong ty ludn chu trong, tich cuc tham gia

cac cong tac tir thien, hoat dong xa hoi, cong dong

e Tham gia quy bao trg vi phu nir ngheo va tré em nghéo

e Ung hd chuong trinh mo tim cho tré em nghéo, khuyét tat

e Tham gia dong gop xay dung cho Hdi chir thap do

e  Xay nha dong doi cho nhitng chién si hai dao c6 hoan canh kho khin, mua tivi tang chién si hai
dao

e Tham gia chuong trinh vi ngudi dan ngheo & bién gidi, hai dao

e Ung hd Ngay lao dong cong san

e  Tham gia xdy dyng dai thanh nién xung phong, Nguyén Vin Trdi

i
i
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Nganh nghé kinh doanh chinh

e Thiét ké cong trinh

e Giam sat thi cong, quan ly du an

e Tu van lap du an, ddu thau

o Khoan khao sat dia chat, do dac

e Kiém dinh chat luong cong trinh xay dung

e Thi cdng, khoan coc nhdi

e Quy hoach
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MO HINH QUAN TRI - BO MAY QUAN LY

"
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PINH HUONG PHAT TRIEN

Ban Lanh dao cing tap thé can b cong nhan vién Cong ty quyét
tam xay dung Nagecco s& tro thanh don vi tu van xay dung hang

dau Nganh xay dung Viét Nam.

Trong thoi gian toi, Cong ty s& tap trung xay dung phét trién
nganh nghé san xuit kinh doanh chinh, thugc vé thé manh truyén
thng, cung cap cho khach hang, chi dau tu va xa hoi nhiing san

pham tu van xay dung tot nhat.

Ban lanh dao dang nghién ctru thanh lap mot s6 Cong ty nhuong

quyén thuong mai trong mot vai nam téi.

Tap trung nghién ctu xay dung cac quy trinh vé: tu van thiét ké,
quy hoach, tu van quan ly dy an, tu van giam st céng trinh xay
dung théng nhat chung cho cac don vi thanh vién dé dam bao va

khong ngirng nang cao chat luong san pham tu van cia Cong ty.

Cb6 gang duy tri kinh doanh c6 13i, dam bao phat trién ngudn vén,
tai san cua Cong ty, cung lic dam bao quyén loi cua Cong ty, can
b nhan vién va quy co dong.

Xay dung doanh nghiép ngay cang phat trién bén viing va 6n
dinh. Phaét trién nguon luc, tan dung va phat huy cac thé manh cua

Cong ty ¢ thi trrong trong va ngoai nudc.
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Chién lwec phat trién trung va dai han

Chién lugc trung hgn

e Tiép tuc nghién ciru xay dung bo may té chirc virng manh, ting cuong hon nita hidu qua san xuat kinh
doanh, nham thyc hién myc tiéu giir vitng va mo rong thi truong tu van xay dung. Tap trung vao cong
tac dao tao cho doi ngil can b quan 1y, dau tu mua sam phan mém thiét ké tién tién, hién dai nham
nang cao chat lugng san pham va dich vu caa Cong ty.

e Chu dong tim kiém cong viéc, chl trong cac cong trinh ¢6 vén du tu nuéc ngoai, von dau tu ngoai
ngan sach.

e Tim kiém co hoi lién két, lién doanh véi cac cong ty tu vAn nudce ngoai dang hoat dong tai Viét Nam
nham tao diéu kién cho can bo nhan vién Nagecco giao luu, trao d6i kinh nghiém vé chuyén mén va
quan 1y diéu hanh.

e Cir can bo tham gia cac khéa hoc theo chuong trinh dao tao giam ddc, cac 16p huan luyén cong tac tu
van xay dung nhu quan ly dy an, dau thau, giam sét, cac 16p hoc ngoai ngit, ki nang thiét ké, dao tao
nhanh cac chuyén vién thanh thao phan mém mai.

e Mua ban quyén cong nghé phan mém, cac don vi chu déng cir can b chuyén nganh hoc thuc hanh sir
dung phan mém RVIT. Cong ty sém ban hanh quy dinh chinh thic bit budc cac don vi thiét ké sir
dung ban quyén RVIT.

Phéi canh Téng Lanh S Quan Nhgt Ban
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Chién lwroc dai han

Trong twong lai, véi dinh hudng xay dung moé hinh Céng ty me- con,
Cong ty dang tién hanh khao sat nhu cau thi trudng tu van xay dung va
nghién citu md hinh t6 chizc quan Iy caa cac Cong ty tu van nudc ngoai.
Dua vao nang luc cua doi ngii can b quan ly, cdn bo chuyén mén ky
thuat dé thanh lap céc cong ty c6 phan chuyén sy vé tirng mang hoat
dong, dong thoi Cong ty s& gop thuong hiéu va chia sé thi phan tu van
xay dung clng véi cac cong ty co phan chuyén nganh nhu : Cong ty
chuyén thiét ké cau duong, cac cong trinh dan dung — Céng nghiép

va cong ty nhuong quyén thuong mai khéc.

Cong ty dang can nhic dau tu xay dung van phong lam viéc tai hai dia
diém: 29 Bis Nguyén Pinh chiéu va 11 Nguyén Du, quan 1, Tp.HCM.
Ban lanh dao tiép tuc nghién ctru va xem xét dau tu vao cac dy an khu

nha quy mé nho, cac du an nha ¢ xanh — sach.

EENESNNENRSSRNERNERNEENN
SENENENOENNNNENENNNOESN
SREENERNESNERNNNRERNENENN
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Rui ro vé kinh té
Téc do tang truong kinh té chung cua ca nuéc, mat bang l4i
suét, tinh hinh lam phat va cac yéu té kinh té vi mé khac déu

€6 sy anh huong |

tinh hoat dong cua Nagecco. Trong
nhimg nim gin 3
dang c6 dau hiéu
VUC SaNn XUt ki‘zfdoanh dic biét la th1 truong
Nam 2012, GDP_Viét Nam dat 5,03%, thip nha
13 nidm tré lai day do hé qua cua chinh sach that
~Kiém ché-lam phét cia chinh phi. Trong tuong
dy béo ciia Ngan hang thé gioi WB, nén kinh té
dau hiéu khai sic hon tuy nhién toc do tén.g»tﬁ'f
lai & mtic 5,2% vao nam 2013 va 5,5% nam 201
trong béi canh nén kinh té thi gi6i vin con-
nguy co t& nhitng cudc suy thoai kinh té, né
Nam van phai trai qua nhiéu kho khan, thach t

va thi truong bat dong san noi riéng. » -

Riii ro\phap lugt
VCong ty C6 phan Tu van Xay dung Téng
hudng cua cac van ban phap luat vé Luat Doan
Xay dung, Luat Piu tw, Luat Dat dai... Ngo

thanh cong ty dai ching, Cong ty chiu su chi phol truc tlep -

cua hé théng phap luat lién quan nhu Luét Chimng khoén, céc
nghi dinh, thong tu va van ban c6 lién quan khac. Hé thong
phap luat cta nudc ta dang trong qua trinh hoan thién, trong
twong lai con nhiéu sy bd sung, sira d6i hay ban hanh mai,
diéu nay c6 thé gay tré ngai 1én hoat dong kinh doanh cua
Cong ty.

Ruii ro ddac thu

Cong ty C6 phan Tu vdn Xay dung Téng hop hoat dong
chinh trong linh vuc tw vin xay dung véi yéu t6 chit xam
ctia ngudi lao dong, yéu té ngudn nhan lyc 1a chu dao, chiém

khoang
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doanh. Do d6 Cong ty it chil,
anh huong boi cac yéu to bén ngoai nhu bién dong gid .

85% chi phi san xuat

nguyén vat liéu, rai ro dé@ibu, giai phéng mat bang... ma — <

chi bi chiu rui ro tir kha thanh toan dén tir cac khach
hang. Mot dic diém cac du an bat{tong sanlaco
vbn dau tu 16n ng keo dai. Viec giai ngan
vén cham cung lcm thu, ban giao duoc-
thuc hién tung
thang ANat Bride]

thau mat nhiéu the

an tit ho so thi cong, |

a chu dau tu va nha

dén viéc cham thanh
toan, gay anh hud hinh tai chinh cua
cac cong ty xay du ‘viéc luan chuyéﬁn :
von, dong tién, lam von va két quﬁ

kinh doanh.
Ruii ro vén vay - 13
r it tidn té cua
Chinh phu, kiém ché la
da gay kho khan cho c
nguodn vén vay. Mat k
hang ting cao, d(‘)nglth
luat ciia nhirng lanh d cang day ngudn
vbn ra xa khoi tam . Nganh bat dong
san la mot nganh co | , I16n véi vong xoay
vén thuong xuyén, chic chan s& bi anh huong. Trong didu
kién kho khin chung cta nén kinh té, rai ro vé Iai suit luon
thudng truc va s& ¢ nhitng anh huéng tiéu cuc dén tinh hinh
hoat dong, san xuat kinh doanh néu doanh nghiép khong cé

nhirng chinh sach quan tri pht hop.

Rui ro khac

Ngoai c4c rai ro néu trén, Cong ty con chiu mot s6 céc rii ro
khac nhu rai ro gia ¢ phiéu, rai ro du &n, cac rui ro mang
tinh bat kha khang nhu thién tai, bdo lut, hoa hoan... tuy it c6
kha ning xay ra nhung néu c6 s& gay thiét hai ddi véi Cong
ty.

11



13 TINH HINH HOAT PONG SAN XUAT KINH DOANH

14 TO CHUC VA NHAN SU
21 TINH HINH PAU TU, THUC HIEN DU AN
22 TINH HINH TAI CHINH

24 CO CAU CO PONG



Tinh hinh hoat ddng san xuat kinh doanh

TINH HINH HOAAT PONG SAN XUAT KINH DOANH

CSH)

Chi tiéu PVT 2011 2012

Doanh thu thuan Triéu Bong 150.866 120.294

Doanh thu hoat dong tai chinh Triéu Bong 6.375 5.038

Thu nhap khac Triéu Bong 3.728 285

Taong chi phi Triéu Bdng 153.652 118.817

Loi nhuan truéc thué Triéu Bong 7.317 6.801

Loi nhuan sau thué Triéu Bong 5.924 5.509

EPS DPong 2.194 2.040

Chi tiéu VT K& hoach 2012 Thuc hign 2012 1V 1€ 70 thiec hién so
vdi ké hoach

Doanh thu thuan Triéu Pong 109.000 120.294 100%
Loi nhuén trude thué Triéu Pong 6.750 6.801 101%
LNTT/ Doanh thu thuin % 6,19% 5,65% 91%
LNTT/ Vén diéu 18 % 25,00% 25,18% 101%
Nop ngan sach Triéu Pong 12.400 15.400 124%
Thu nhap binh quén Trie}u DPdng 9 9,3 103%
% chia ¢ tirc (trén von v o o T

Nam 2012, tuy phai déi mat véi nhidu kho khin, thach
thirc, tuy nhién bang sy nd lyc va quyét tim cao do cua
Ban Linh dao cing tap thé can bo céng nhan vién, Cong
ty da dat duoc cac két qua hoat dong san xuat kinh doanh
dang khich 1¢. Doanh thu thuan dat 120,29 ty dong, giam
20,26% so vai cung ky nam trudc. Loi nhuan trudc va
sau thué lan luot dat 6,8 ty dong va 5,51 ty dong, cling co
muc giam tuong duong 7% so v6i nam 2011. Téng chi
phi nam 2012 cta Cong ty giam 22,67% so v4i nam 2011
xudng con 118,82 ty dong duoc xem. la mot nd luc cua
Ban Téng Giam dbc trong viéc cat giam chi phi nham toi
da héa loi nhuan. Két thiic nam tai chinh 2012, 1ai co ban
trén c6 phiéu cua Cong ty dat gia tri 2.040 dong, giam 7%
$0 V6i ndm 2011. Tuy cac két qua trén chwa phai la két
qua cao nhit, tuy nhién trong tinh trang kho khan chung

cua nén

NAGECCO - BAO CAO THUONG NIEN 2012

kinh té, dac biét 14 cac Cong ty hoat dong trong linh
vuc xay dung, bat dong san, két qua ma Cong ty dat

duoc van duoc coi 1a dang ghi nhan va khich Ié.

Nhin vao két qua thuc hién ké hoach nam 2012, Cong
ty da co ban hoan thanh va vuot mac cac chi tieu ké
hoach ma Dai hoi dong C6 dong di thong qua. Két qua
nhu trén ¢6 dwoc mot phan 1a nhd san lugng hop dong
kinh té nam 2011 chua thyc hién dé lai cho nim 2012.
Mat khéc 13 nho cac chinh sach, ké hoach hoat dong
dung dédn cia Ban Linh dao Cong ty va cac don vi truc
thudc, mot mat tan dung tét cac méi quan hé véi cac
khéch hang truyén thong, mat khéac tiép can, xay dung
méi quan hé méi véi cac ban quan ly du 4n & Thanh
phd Ho Chi Minh va céc tinh mién Tay Nam Bo dé tim

kiém ngudn cong viéc.
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TO CHUC VA NHAN sSU’

Gigi thiéu Ban Didu hanh

THANH VIEN

LY LICH

Nam sinh: 1971

Qué quan: Tp. Ha Noi
Trinh d§ hoc van:
Kién trac su

Ong: PANG NGUYEN AN
Tong Giam doc —
Thanh vién Hi dong Quan tri

Nam sinh: 1954
Qué quéan: tinh Nam
Pinh

« Trinh d§ hoc van: Ky
su dia chat

Ong: PHAM KHANH TOAN

14

Ph6 Tong Giam dbc —
Thanh vién Hoi dong Quan tri

Néam sinh: 1950

Qué quan: tinh Quang
Ngai

Trinh dd hoc vén:
Thac si xay dung

Ong: NGUYEN XUAN HIEP
Ph6 Tong Giam doc

Qua trinh cong tac:

-1994 — 1997 : Kién triic su Cong ty TNHH TM
Xay dung San xuat Thién Hai.

- 1998- 2004 : Kién trac suw Xi nghiép Thiét ké
Xay dung s6 1 .

-2004 — 2007 : Phé giam ddc Trung tdm Phat
trién ky thuat va Quan 1y dw an - Cong ty Tu
van Xay dung Tong hop - Bo Xay dung.

- 2008 - 2009 : Giam doc Trung tim Quy hoach
Kién tric - Thiét ké ha ting - Cong ty CP Tu
van Xay dung Tong hop.

- 10/ 2010 - 4/2012 : Pho tong giam Cong ty CP
Tu van Xay dung Tong hop

- 5/2012 - dén nay : Tong giam dc Cong ty CP
Tu van Xay dung Tong hop.

Qué trinh cong tac:

- 1978 - 1992 : K§ su dia chat - Lién hiép cac xi
nghiép khao sat xay dung.

-1992 - 1993 : Pdi trudng xudng san xuat vat
lidu xay dung thudc Cong ty xay dung sb 8.

- 1993 - 1999 : K§ su dia chit Cong ty Tu van
Xay dung Tong hop - Bo Xy dung.

- 2000 - 6/2011 : Giam déc Xi nghiép Khao sat
Thiét ké va Xay dung Nén mong - Cong ty CP
Tu van Xay dung Tong hop.

- 7/2011 - dén nay : Pho Tong giam dbc Cong ty
CP Tu van Xay dung Tong hop.

Qua trinh cong tac:

- 1975 - 1977 : Ky su Xay dung tai Cong ty Xay
dung Thuy dién Song Pa - B6 Xay dung.

- 1977 - 1981 : Ky su xay dung Vién Quy hoach
va Thiét ké Tong hop - Bo Xay dung.

- 1982 - 1986 " Xtrong pho xuong Thiét ké -
Vién Quy hoach Thiét ké Tong hop - B Xay
dung.

- 1987 - 2005 : Thac si xay dung , Giam dbc Xi
nghiép Thiét ké Xay dung S6 3 - Cong ty Tu van
Xay dung Tong hop. - Bo Xay dung.

- 2006 - dén nay : Pho Tong giam doc Cong ty
CP Tu van Xay dung Tong hop.
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Qua trinh cong tac: )
N:im sinh: 1972 - 1998 - 2007 : Kién tric su Cong ty Tu van Xay
Qué quan: tinh Thanh  dung Tong hop - Bo Xay dung. o

- 2008 - 2011 : Giam ddc Xi nghiép Thiét ké Xay

Hoa . . .
£ 0 6 - Cong ty CP Tu van Xa T6
Trinh d hoc vn: gg;g s0 6 - Cong ty CP Tu van Xay dung Tong
Kien tric su - 7/2011 - dén nay : Pho Téng giam déc Cong ty
CP Tu van Xay dung Tong hop.
Ong: NGUYEN VAN VINH
Ph6 Tong Giam doc

Nim sinh: 1978 Qué trinh cdng tac:

: Qué quan: tinh Bic - 2002 - 2011 : Ké toan Trung tdm Khoa hoc
Ninh Cong ngh¢ va Ky thuat Xay dung Cong ty CP Tu

. " Z. ~.  vanXay dung Tong hop. )

Trinh d9 hoc van: Cr 5015  4én nay: Pho phong Kinh té Tai chinh
nhan Kinh té Cong ty CP Tu van Xay dung Tong hop.

Ong: NGHIEM MANH HOANG
Ph6 Phong Kinh t€ - Tai Chinh —
Phu trach Ké toan

15
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Ty Ié CP nim gi# Ty 1¢ CP sé hivu cd

Chirc vu

nha nuwoc nhéan
1 Ding Nguyén An TGD 16,00% 0,38%
2 &n Xglan Hiép PTGD 0,00% 0,45%
3 ‘Nguyén Van Vinh PTGD 0,00% 0,39%
4 Pham KY@RRYToan PTGD 0,00% 0,29%
5  Nghiém Manh Hoang s 0,00% 0,02%

Theo hop déng lao dong

4.17%

® HD khong thoi han ® HD xéc dinh tir 1-3 ndm

Theo gioi tinh

Cao ddng

B Cong nhan k¥ thuat

m Nam BN

thong ké nhan si dyoc tinh téi ngay 31/12/2012.

an vién cia Cong ty tinh dén ngay 31/12/2012 1a 480 nguoi.
\

: .. \
iang vién bao gdm Dang bo va 10 chi by \

A

: 480 doan vién gdm 17 cc”)ng. doan b phan

ién : 100 doan vién. —

16
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Ty ¢ so hitu CP duwroc tinh téi ngay 31/12/2012.



RGN - A S 1 M) o ) -y
- e - X ST 7 M o< r %
2 A T'RUYEA T'-!
~YYEN THGNg
“ -.-:_‘ :.-(,-;.;ws-.‘ﬂ- ~y s . . J J

D)

ST ey : Y, [~ ‘ ¥
BCH. CONG 50AN CONG ¢ \O ' ‘\@Eg

THIDAU MON BONG BAN
CONGTY NAGECCO NAM 2010




Chinh sach nhan sw = |
o A o !

Ban Lanh dao Cﬁnd ty luén cht trong, cham lo thuc

hién ddy du cac ché o, chinh sach ddi v6i ngudi lao
dong nhu : 100% can bo 'cﬁng nhan vién sau khi thir
Viéc xongﬂdéu duoc ky két hop dong lao dong chinh

thirc véi cong ty, tham gia dong bao hiém x& hoi,

“bao hiém y té, bad hiém tai nan du va duoc cung cap

day du trang’ " bi bao ho lao dong khi lam viéc

Viéc & ngoai cong trudng. Dac biét tir nam 2007 dén

na y khong dé xay ra mot vu tai nan lao don
y i g
ong c6 mot vu khiéu nai cta ngudi

noi bo Cong ty giup dd tot cac ca

/' nhang .\ hinh sach va thuc hién tét

~— coO g

P -

= Aﬁf. ‘

cong doat ‘“M"ﬁ.
« | .toticag phong -
thao va cac I1& hoi khac, dem lai cho can b cong

- "~

S

- luu tinh than, g6

Can bo dang vién trong Bang bo cong ty luén thé
hién 16 vai trd du tau guong mau & moi linh vuc
cong tac caa minh. Ban chip hanh Dang ty da phdi
hop chat ch& véi Hoi dong Quan tri va Ban Téng
Giam dbc cong ty dé 1anh dao chi dao moi hoat dong

san xuat kinh doanh. Puoc sy quan tam siu sic, tao

diéu kién

18

‘nhén vién gitra cac don vi vai nhau c6 dip dugc giao

n van hoa riéng

ca vé& vat chat Ian tinh than cua Dang uy va Ban
Téng giam déc, do vay ma céc té chirc doan thé

trong cong ty da tu chu dong nghién ctru dé ra duoc

nhiéu bign phap thi dua, bié

bac biét ti nam 200
du an quéc té, nay la Trung ta
lam viée dudi su chi dao truc‘
d6c chuyén dam phan ky ké

thiét kg

du an t

" Tro \ ty cing da tichcyc — pt lam te’mg“ﬁ}";"‘fi’(‘)-‘ ong 'doanh thu ca
~ chi dag - c bigt I3 cho _gfén tir 15% dé20% va nang cao duwochiint do

= yén-mén-cho CBCNV thiét ké cac loai cong trinh

2 e nhu hoi ~ c6 quy mo lon phirc tap nhiéu ting hdm v.v....
—— A0 ¥ s 4.00 - oo - .00 A

300 B |

Lwong co ban
I 8 9,300,000

+-9,300,000-

9,200,000

9,100,000 9,000,000
"’v

9,000,000 g

Ddng/ ngudil thang

8,900,000

8,800,000

2011 2012
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Hoat dong xa hoi

Cha trong cong tac chuyén moén nhung tap thé can bo cong nhan vién Nagecco

khéng quén nhiém vy va trach nhiém déng gop cho cong dong, xa hoi. Trong nam

qua, Cong doan va Poan thanh nién Cong ty ciing da tao didu kién cho CB- CNV

tham gia vao cac hoat dong tir thién nham phat huy nhitng pham chat, duc tinh tét

dep ciing nhur trau doi thém doi song tinh than.

Mot s6 hoat dong xa hoi tiéu biéu ciia Cong ty trong nam

Tham gia Quy béo trg vi phu nit tré em nghéo, Chuong trinh mé tim cho tré em
ngheo, khuyét tat

Ung hé Chuong trinh vin nghé ciia B6 Céng An, Hoi cuu chién binh

Ung ho Hai chit thap do

Ung ho Chuong trinh X4y nha déng doi cho chién si hai dao c6 hoan canh kho
khan

Tham gia chuong trinh Vi nguoi dan ngheo ¢ bién giéi hai dao

Mua tivi ting chién si hai dao

Tham gia Ngay lao dong Cong san

Ung ho xay dyng dai Thanh nién xung phong, twong dai Nguyén Vin Trdi

NAGECCO - BAO CAO THUONG NIEN 2012




Thay déi nhan sw trong Ban Lanh dao trong nim 2012

STT Ho Tén Chirc vu cii Chirc vu maoi Ngay hiéu luc
= A A LA s 4 - Thanh vién HDQT
1 Pang Nguyén An Pho tong giam doc - Téng gism dbc 02/05/2012
2 Nguyén Thi Thanh Thanh vién HDQT —Ketodn —_\op: e 15/01/2013
truong
i Giam d6c Trung tdm Khoa hoc : g}til;;hd\g:r}i}r?()ém
3 Tran Thanh Son Cong ngh¢ va Ky thuat Xay ung ol 28/04/2012
Dun Khoa hoc Cong nghé va
S Ky thuat Xay dung
Y SR N - Thanh vién BKS
4 Trin Thién Tam Giam doc X nghicp THELKS _ Gigm dde Xinghigp ~ 28/04/2012
y dung Thiét ké Xay dung S6 3
5  Nghiém Manh Hoang Phu trach ké toan Trung tAm IC)I:I I,(:] IE om0 = el 29/10/2012
6  NguyénKién Cuong ~ CPutUch HPQT—Tong Gidm o o pipor 28/04/2012

doc
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TINH HINH PAU TU, THUC HIEN CAC DU AN

Piu tw — Kinh doanh co phiéu dai han

_ i Tang/ Giam : ) Gia trj CP dénh gid tai théi diém
Gia tri CP dau ky 01/01/2012 Giéa tri CP cuoi ky 31/12/2012
Tén CP trong nam 31/12/2012
S6 lwong Gi4 tri (dong) Sélwong  Gié tri (ddng) S tién (dong) Thuc 16 (dong)
STB 389.237 14.404.432.000 389.237 14.404.432.000 7.745.816.300 (6.658.615.700)
SSI 8.000 752.000.000 8.000 752.000.000 130.400.000 (621.600.000)
SJS 12.500 1.462.100.000 12.500 1.462.100.000 272.500.000 (2.189.600.000)
REE 29.700 1.658.571.500 29.700 1.658.571.500 458.568.000 (1.200.003.500)
Investco 480.739 4.999.052.411 480.739 4.999.052.411 1.922.956.000 (3.076.096.411)
Lilama 75.000 750.000.000 75.000 750.000.000 375.000.000 (375.000.000)
Land
Cong 995.176 24.026.155.911 995.176 24.026.155.911 10.905.240.300 (13.120.915.611)

Hoi ddng Quan tri Cong ty quén triét thong nhét vé viéc kinh doanh cac loai ¢ phiéu nhu mot hinh thire dau tu dai
han. Hang nam, Cong ty hach toan kinh doanh cac loai c6 phiéu duoc mé tai khoan tai Cong ty Ching khoan Thing
Long c6 uy tin, rd rang, minh bach; déng thoi béo cao véi Bo Xay dung, Tong Cong ty Tu van Xay dung Viét Nam
cling nhu béo cdo trude Dai hoi dong ¢ déng. Do mot vai yéu td tac dong, két qua kinh doanh cé phiéu chua mang
lai nhiéu hi¢u qua. Cong ty da dirg mua c6 phiéu tir thang 12 nam 2007, Hoi dong Quan tri dang can nhic thoi
diém phu hop dé thu hdi von dau tu dé tap trung cho nhirng du &n khéc 6 tinh hiéu qua cao hon.

21
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TINH HINH TAI CHINH

Chi tiéu VT 2011 2012 % tang gidm
Téng gia tri tai san Triéu Pdng 121.639 122.468 0,68%
Doanh thu thuén Tri¢u Dong 150.866 120.294 -20,26%
i BT R Sl e e 4.164 6.515 56,47%
oanh
Loi nhuén trudce thué Triéu Déng 7.317 6.801 -7,06%
Loi nhuan sau thué Triéu Pong 5.924 5.509 -7,00%
Ty 18 loi nhuan tra 6 tic % 54,69% 58,81% 7,53%
Chi tiéu VT 2011 2012
Chi tiéu vé kha néng thanh todn
Kha nang thanh toan ngén han Lan 1,37 1,24
Kha nang thanh toan nhanh Lan 0,14 0,52
Chi tiéu vé co cdu von
Heé s6 no/ Tong tai san % 70% 69%
Hé s6 ng/ Vén chu sé hitu % 232% 227%
Chi tiéu vé ning luc hoat dpng
Vong quay cac khoan phai thu Vong 7,19 4,99
Vong quay hang t6n kho \Vong 4,55 2,98
Vong quay tong tai san Vong 1,29 0,99
Doanh thu thuan/ Téng tai san Vong 1,24 0,98
Chi tiéu vé khd ning sinh 16i
Hé s6 Loi nhuan sau thué/ Doanh thu thuan % 3,93% 4,58%
Hé s6 Loi nhuan sau thué/ Vén chu sé hitu % 16,17% 14,70%
Hé s Loi nhuan sau thué/ Tong tai san % 4,87% 4,50%
Hé s6 Loi nhuan tir hoat dong kinh doanh/ Doanh thu % 2.76% 5,42%

thuan
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Phan tich chi tiéu tai chinh
Chi ti¢u vé kha ning thanh toin

Chi tiéu vé co cau von

232% 227%
250%
2 200%
1.37
124 150%
- 0.92 70% 69%
5 0.78 100% — —
=1
- [l
0%
- - 2011 2012
0 , ) , ,
2011 2012 H¢ s0 ng/ Tong tai san Hé s0 no/ Von chu s hitu

He¢ s6 thanh toan ngan han He¢ s6 thanh toan nhanh Ket thic nam tai chinh 2012, céc chi tiéu ve co cau von khong

s R . i c6 nhiéu bién dong khi gia tri tng no ciia Nagecco hau nh

Cac chi tiéu vé kha nang thanh toan ctia Cong ty giam nhe so véi ¢ en, i RLE e (1 ,u g ] au mi
khong thay doi so véi nam 2011. HE s6 ng trén tong tai san
n&m 2011 tuy nhién nhin chung tinh hinh thanh khoan cia Céng ty £ TRy G R i LB R S g S
. . ; . ; . a 2 nam dugc gilr twong doi 6n dinh & mac 70%. Ty tron

vin duoc giir hop Iy & mac trén 1,0 13n. Chi tieu kha ning thanh W0~ M4M GUeC 0 & ' e
: . ] g R ; " ng trén von chu s¢ hiru giam nhe tir 232% xudng con 227% do
todn ngan han giam tr 1,37 Ian xudng con 1,24 lan. Chi tiéu thanh (',Y on ¢ so uu gia e o xuong ’
. R p N ; . . von cha so htu caa Co am 2012 tang thém 827,26 tri¢u
toan nhanh giam tir 0,92 lan xu6ng con 0,78 lan. Nguyén nhéan la ? . ua onfg ty nam AHE SR b
. g o . A e dong Ién muc 37,47 ty dong.
do trong nam 2012, ng ngan han cua Cong ty tang 11,87% vé gia

i SO v6i muc ta % oi4 tri cua tai san nad o a0m A 2 5 q g
tri so véi mue tang 0,76% gia tri cta tai san ngan han. Chi tiéu vé kha ning sinh 1oi

Chi tiéu vé ning lwc hoat dong

16.17%
P — 14.70%
8 7.19 16.00% i
12.00%
6 4,99
155
' 8.00%
4 P.93 0 sosk £4.87% asaob | |d5002:42%
: 76% A
4.00% ‘E
1.291.24
2 0.99 0.98
Y
|| || 0.00%
0 2011 2012
2011 2012

Hé s6 LNST/ VCSH
Hé s6 LNTHPKD/ DTT

Hé s6 LNST/ DTT

Vong quay cac khoan phai thu [1Vong quay hang ton kho

H¢ so LNST/ Tong tai san
Vong quay tong tai san Doanh thu thuan/ Tong tai san

Hé s loi nhuan sau thué trén vén cha s& hiru va trén téng tai

Cung bi tac dong tir sy dong bang cua thi truong bt dong
san, cAc chi tiéu vé nang luyc hoat dong cia Cong ty ching
kién mirc giam dang ké trong niam 2012. Vong quay cac
khoan phai thu giam tir 7,19 vong nim 2011 xubng con 4,99
vong nim 2012 cho thiy Cong ty gap it nhidu kho khan trong
viéc thu hdi cac khoan phai thu. Vong quay hang tén kho
giam tir 4,55 vong nam 2011 xudng con 2,98 vong trong nam.
Twong ty nhung véi mirc giam nhe hon, vong quay téng tai
san giam con 0,99 vong so vai mic 1,29 vong nam trugc; hé
s6 doanh thu thuan trén tdng tai san giam tir 1,24 vong xubng

con 0,98 vong trong ndm 2012.

NAGECCO - BAO CAO THUONG NIEN 2012

san trong nam 2012 ciia Cong ty déu giam so Vi ndm trudc.
Cu thé, hé s loi nhuan sau thué trén vén chii so hitu giam gan
2% tir 16,17% nam 2011 xuéng con 14,7% trong nam; hé sb
loi nhuan sau thué trén tong tai san c6 muc giam nhe tir
4,87% xudng con 4,5%. Tinh hinh kinh té gap nhiéu khé khan
khién doanh thu va loi nhuan giam sut 14 Ii do chinh dan dén
su sut giam cua céc chi tiéu trén. Tuy nhién, trong béi canh
do, Ban Lanh dao Cong ty da c6 nhitng sach lugc, hudng di
dung dén nham cét giam chi phi, gi4 vén nhim t6i da héa loi
nhuan. Két qua cua nhitng chinh sach do duoc thé hién ¢ hé
sb loi nhuan sau thué va lgi nhuan tir hoat dong kinh doanh
trén doanh thu thuén khi ca 2 ddu cé mirc tang dang khich 18

nam qua
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CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU
Céc thang ke vé ¢ dong, cé phan duwoc tinh téi ngay 31/12/2012.
Co phiéu
e S luong cb phiéu ding ky phat hanh: 2.700.000 ¢ phiéu
e S luong cb phiéu dang luu hanh: 2.700.000 ¢ phiéu
e Ménh gia: 10.000 d5ng/CP
e Tbng sb trai phiéu dang luu hanh theo tirng loai : khong cé

e S6 lugng c6 phiéu du trit, cd phiéu quy theo ting loai : khéng co

Danh sach co dong sang 1ap

STT Tén sding ldp vién S0 lwgng cé phan  Gid tri (dong) Ty I¢ (%)
i?gtg;:;g ty T van xdy dyng 1.377.000  13.770.000.000 51,00%
2 Nguyén Thj Thanh 11.500 115.000.000 0,43%
3 Pham Khanh toan 127.900 1.279.000.000 4,74%
4 381 cb dong khac 1.183.600  11.836.000.000 43,84%
Tong cong 2,700,000 27,000,000,000 100%

Co cau c6 dong

.z o 2 S0 co e e Ty Ié s6
STT Logi co dong lgrg‘itg P Gid tri (dong) hitu (%)
co dong
| Co ddng trong nuwéc
1 C6 dong nha nuéc 1 1.377.000 13.770.000.000  51,00%
2 C6 dong t6 chirc 5 476.186  4.761.860.000  17,64%
3 (b dong ca nhan 229 846.814  8.468.140.000  31,36%
Il Cb ddng nwée ngoai 0 0%
111 C6 phiéu quy 0 0%
Téng cong 235 2.700.000 27.000.000.000 100%
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C6 doéng 16n (co6 dong nam giir tir trén 5% von diéu 1é
g g :

] ) Cid o p—"
STT Tén cf déng Dia chi 86 lugng (CP) m v I1e%
(dong) (%)
g cone v Tu viy 243ADELa Thanh,
(T Quén Déng Pa, Ha 1.377.000  13.770.000.000 51%
xay dung Viét Nam .
No1
Téng cong ty dau tu . x
: 151 Ter N
phit trién do thi & Khu -0 - 167 Neuyen
2 P com Pinh Chiéu - P. 6 - 135000  1.350.000.000 5%
Cong nghiép Viét Nam Q3-TPHCM
(IDICO)
Tong cb VLXD sé 111P an 1
g omgcongly 50 astuer Quan 151.000  1510.000.000  559%

1-BXD Tp.HCM, Tang 15

04 Tan Vién, P.2, Q.

4 Vién Ngoc Bao Tan Binh

255.100 2.551.000.000 9,45%

Tong cong

19.181.000.000 71,04%

Chi tiét von dau tw cia chi sé hiru

STT Thanh phin 86 lwgng CP s6 hitu Ty I¢ s6 hiru
1 Vbn gop Nha nuée 1.377.000 51,00%
2 Vobn gép Can by CNV 427.600 15,84%
3 Vén gop cta nha dau tur chién lugc 476.186 17,64%
4 Vbn gbp ctia nha dau tu khac 419.214 15,53%
Téng cong 2.700.000 100,00%

San bay Pha Quaéc

San bay Buén Mé Thugt

NAGECCO - BAO CAO THUONG NIEN 2012
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Niam 2012, Ban Lanh dao Cong ty phai d6i mat voi nhiéu kho khin, thach thic vé ngudn cong viéc.

Tuy nhién, nho sy quan tdm, chi dao caa Hoi dong Quan tri ciing nhu sy nd lyc, quyét tam cao do cua
tap thé Ban lanh dao, cac don vi phong ban, cac tb chirc doan thé cling nhu toan thé can bo cong nhan

vién, Cong ty da dat dugc mot s6 két qua co ban nhu sau:

Chi tiéu DVT Két qua thyec hién 2012
Doanh thu thuan Triéu Bong 120.294
Doanh thu hoat dong tai chinh Triéu Pdng 5.038
Thu nhap khac Triéu Pong 285
Tong chi phi Triéu Bong 118.817
Loi nhuan trugc thué Triéu Bdng 6.801
Loi nhuén sau thué Triéu Bong 5.509

Két qua hoat dong san xuat kinh doanh vé linh vie tw van xay dwng

STT  Ngidung Gid trf 1;51 I;T (Trigu Ty trong (%)

1 Thiét ké quy hoach 6,710 5,2%
2 Thiét ké Cong trinh 43,160 33,7%
3 Quan ly duy 4n, ddu thau 14,922 11,6%
4 Giam sét thi cong 27,271 21,3%
5 Tham tra, kiém dinh 14,769 11,5%
6 Do dac, khao sat dia chat 6,879 5,4%
7 Thi céng coc nhoi 14,430 11,3%

Téng céng 128,144 100%

2011 2012

B Thiét ké cong trinh 10.60%  Thiét ké cong trinh
= Giam sat thi cong = Giam sat thi cong

® Quan Iy du 4n, d4u thau B Quan Iy du an, d4u thau

B Thim tra, kiém dinh B Thim tra, kiém dinh

B Thi cong coc nhdi B Thi c6ng coc nhdi

m Khac 21.30% m Khac
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Trong nam 2012, €dng ty da ky két 365 hop dong so véi 470 hop ddng’nam 2011 trong d6 co

nhiéu hop dong I6n, tiéu biéu Ia cac cong trinh sau:
\\\- /
Tén dw dn Gid ty HDKT ™~ Chii dau tw

Thiet ke xay dung mai-Traong Can bo Thanh pho (Giai doan Truong “€an Bo TP.HO Chi
2) o \ 6.900.000.000 Vi N
: \ in AN

Tu van QLDA co6ng trinh Khu van phong kinh doanh dich \

. L . Tong CT Co Khi GTVT Saigon
vu 6t6 & nha dau xe cao tang DA Khu nha dé xe cao tang  3.900.000.000

) , TNHH MTV
~ ket hgp TMDV Van phong cho thué & Khach san cao cap

Giam sat thi cong XDCT & cung cap lap dit thiét bi DA Tru ™, /" CT TNHH MTV X6 Sé Kién
e . : 3.330.000.000 .

s Cong Ty X6 s6 Kién Thiét TP.HCM ,' _ Thiét TP.HCM

Giam sat XD & Liép dit thiét bi cong trinh Khu nha Vian

phong KDDV 6t6 & nha dau xe cao ting. DA Khu nha dé xe 2.015000.000 Toéng CT Co Khi GTVT Saigon

cao tang két hop TMDV Van phong cho thué & Khach san ' TNHH MTV

cao cap
KSDC, bia hinh Thiét ké ¥ twéng QHTK BJQH1/500 TK :
cac mau nha Lap DAPT TKCS TKBVTC ﬁiKT DC Ba 2.235.000.000 Cong ty Hiép Hoa Phat
Ria Center P.Long Toan TX Ba Ria—Vﬁr{é\ﬁau
Ban QLDA DPTXD Tru so
1.980.232.000 CNNNo & PTNT T. Pong
Thép

o i ! i ! Coéng ty TNHH XD nén méng
Thi cdng XD Cau Tra Met Khoan co¢ nhoi D1200mm ' 1.728.000.000 A\vhe
' . nPhu

QLDA & GSTC XD & Lip dit thiét bi XD Tru so Chi
nhanh NNo & PTNT Ddng Thap

! I . !
Thim tra HSTK & DT XDCT DA thanh phin Chung cu 1

. ) . Cong ty CP Bat dong san Sai
& 2 thuoc DA Khu phuc hgp Cao 6c TM, khach san va  1.716.000.000

_ Gon VINA
Chung cu tai 628-630 V3 Van Kiét Q.1 -Q5 TP.HCM
Lap HS TKCS,.DABPT & TK KTTC Nha Vin phong L 620000060 Cong Ty TNHH XDTM &DV
(Khgang 18.000m2)/Quan 12 TPHCM | DA Long Yén |
—— Tham tra TK&DT Nha hén hop HH1 thugc tiéu khu nha & | ~ Lién Doanh Viét Nga =~
: _ _ _ o 1.246.760.000 .
- Il Lién Doanh Viét Nga Viétsovpetro Nha hon hgp HH1 Viétsovpetro
_/Gidm sat-& lap dt thiét bi Lo MD8 thuoc Kht-A-BDeThimoi 1 238,000,000 Vp? Van HoaPhu N (g s6
"~ Nam Thanh Phd'Q.Z TP.HCM R B 2

- QLDA & Gidm sét cong trinh: Dy anh Mo rong Nha May.
Coéng Ty TNHH VBL Da Ning ( GB3) Puong 6 KCN Hoa  1.155.000.000
Khéanh Q.Lién Chiéu TP.Pa Ning

Cong ty TNHHH VBL Dba o
Nang
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Lan dau tién ké tir khi tach Xi nghiép Thiét ké Quy hoach
Xay dung vé Vién quy hoach D6 thi Nong thon Viét Nam
va Cong ty nagecco dugc B Xay dung giao cho cong ty
thuc hién du 4n Quy hoach xay dung ving doc duong Ho
Chi Minh giao doan 2 tai Tinh. Bak Lak va Bak Nong.

Dich vu cho thué van phong (lién doanh PDD)

Mac du c6 su cach tranh manh mé tir cac toa nha khac mai
xay dung ¢ khu vuc xung quanh. Nhung trong nam 2012
cong suat cho thué van phong dat 99% so voi ké hoach
nam 2012, don gid cho thué binh quan: 25.1
USD/m2/thang. Két qua lgi nhuan dong nam 2012 dy kién
dat: 308.567 USD va cdng ty sé& duoc chia la: 108.000
USD tuong wng 35% von gop. C6 duge nhu vay 1a nho
chiém wu thé vé vi tri trung tdm thanh phé va viéc quan ly
diéu hanh tét, cong tac bao tri bao dudng toa nha ludn
trong tinh trang tot nhat. Pam bao lugng khach thué tuong
d6i 6n dinh. Nam 2013 thi trudng cho thué vin phong tiép

tuc ¢ nhiéu thach thirc méi do cung vuot ciu, van dé tai
chinh caa khach hang thué gap nhiéu khé khin do bat 6n
mdi truong kinh doanh va suy thodi kinh té. Do vay ma
dién tich trong ciing ting 1én va gia thué co thé tiép tuc

giam manh.

29
NAGECCO - BAO CAO THUONG NIEN 2012 [ .



TINH HINH TAI CHINH

Chi tiéu DVT 2011 2012 % ting giim sz glozftg
Tai san ngan han Triéu Bong 101.597 102.369 0,76% 83,59%
Tai san dai han Triéu Dong 20.042 20.100 0,29% 16,41%
Téng tai san Triéu Bong 121.639 122.468 0,68% 100%

Chi tiéu VT 2011 2012 % ting gidm Ty”2 glozng
No ngan han Triéu Bong 73.940 82.716 11,87% 97,31%
No dai han Triéu Bong 11.060 2286  -79,33% 2,69%
Téng no Triéu Bong 85.000 85.002 0% 100%

Nhin chung tinh hinh tai san ciia Cong ty khong cé nhiéu bién dong trong nam qua. Tong gia tri tai san
tang nhe 0,68% tir 121,6 ty dong ndm 2011 1én 122,5 ty dong nam 2012. Tai san ngan han van chiém ty

trong 16n trong co cAu tdng tai san vai 83,59% gia tri.

Niam 2012, tong no cia Cong ty gan nhu khong thay doi véi gia tri & mac 85 ty dong. Tuy nhién xu
hudng ting trudng gitra no ngén va dai han cua Cong ty c6 su khac biét rd rét. Gia tri ng ngin han ting
11,87% tir 73,9 ty ddng nam 2011 1én muc 82,72 ty dong. Trong khi d6 no dai han giam tir 11,06 ty
ddng nam trudc xudng con 2,3 ty ddng trong nam, twong duong giam 79,33%. Nguyén nhan chinh khién
gia tri ng dai han giam manh la do khoan doanh thu chua thuc hién da dugc Céng ty hoan thanh téi hon

90% gia tri trong nam 2012.
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Trong nam 2012, Nagecco van duy tri dugc két qua
kinh doanh tét va mic phét trién 6n dinh - nim sau
cao hon nim trude. Bac biét 1a trong bdi canh nén
kinh té thé gigi va Viét nam van chua vuot qua
khang hoang kinh té, Cong ty Nagecco van phai
duong dau vai khong it kho khin trong. Trudce tinh
hinh d6, Téng Giam dbc cong ty va Giam déc cac
don vi truc thude di nang dong, tich cyc tim kiém
hop dong, cé trach nhiém cao d6i véi cong viéc nén
van duy tri hoat dong tot, xay dung don vi doan két
vitng manh, chim lo duoc doi séng CB-CNV gitt
virng dugc thuong hi¢u Nagecco.

Cong tac diéu dong bd nhiém cac can bo chu chét
cling dwgc Ban Lanh dao dic biét can nhéc cha

trong trong nam. Su tin nhiém cua Hoi ddng Quan

du 13 nhiing Cé%lﬁng luc, pham chit
6i. Cthé, dong chi Kién triic Bang Nguyzn
An @3 duoc Hoi d¢
Tong Giam dbc, ba domeehi ciing duoc bd nhiém
vao chizc vu Phé Tong Giam 06
dbc, Pho Giam ddc cac don vi, phong

nhiéu su thay dbi.

Ciing trong nam 2012, theo deWighi ciia Ban Tong

Giam doc, Hoi dong Quan tri%éng ty Nagecco
cling di thong qua viéc tai cau trdc lai Phong
Nghién ctu Phat trién va Quan ly Ky thuat bang
viéc tach, thanh 1ap va chuyén déi thanh hai don vi
riéng biét d6 la: Trung tdm Hop tac Qudc té va
Phong Ky thuat.

Cac vi tri Giam

Quan tri bé nhigm W'

tri, Ban Tong Giam dbc déu nham muc dich cang

c6 bo may to chire, nang cao hiéu qua trong cong

KE HOACH PHAT TRIEN

Péng chi Bang Nguyén An di duoc Hoi ddng Quan tri bd nhiém vao vi tri Tong Giam dbc, ba dong chi
Nguyén Xuan Hiép, Pham Khanh Toan va Nguyén Van Vinh ciing dugc Hoi dong Quan tri b6 nhiém vao

chac vu Phd Téng Giam dbc. Céc vi tri Giam ddc, Pho Giam ddc cac don vi, phong ban ciing c6 nhiéu su

thay dbi.

Ciing trong nam 2012, theo dé nghi cua Ban Téng Giam déc, Hoi ddng Quan tri Cong ty Nagecco ciing da

thdng qua viéc tai cau trdc lai Phong Nghién ciru Phat trién va Quan ly Ky thuat bang viéc tach, thanh lap

va chuyén d6i thanh hai don vi riéng biét do 1a: Trung tam Hop tac Qudc té va Phong Ky thut.
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PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY

Nam 2012 1a mét nam khé khan ddi véi hau hét cac
doanh nghiép ndi chung va dac biét la cac doanh
nghiép hoat dong trong linh vuc bat dong san. Von
vay tir ngan hang bi that chit va tro nén kho tiép can,
t6n kho 16N, ng x4u gia tang dan dén sé doanh nghiép
phai tam ngung hoat dong hoic giai thé ngay mot
tang. Thi truong bt dong san an chtra nhiéu rui ro,
mat khac van chua c6 dau hiéu phuc hoi, khién
nganh xay dung dic biét 1a cac cong ty tu van xay
dung bi giam sut ngudn cong viéc tir 35% dén 40%,
ban than cong ty nam 2012 s luong hop dong kinh
té cling bi giam sut dang k&. Tuy phai di mat voi
nhiéu khé khan, thach thire nhu trén, Hoi ddng quan
tri nhan dinh cac mat hoat dong san xuét kinh doanh
ctia Cong ty van dugc gitr & mic kha 6n dinh so véi
cac doanh nghiép cting nganh, tao tién dé dé Cong ty
vuot qua giai doan kho khan chung cua thi truong va
phét trién vitng manh nhitng nam sau do.

V¢ két qua hoat dong san xuat kinh doanh, trong nam
qua, Cong ty da ky két 365 hop dong vai tong gia tri
hop dong kinh té dat 128,1 ty ddng, vuot ké hoach
da dé ra 128%. Loi nhuan trudc va sau thué lan luot
dat 6,8 ty dong va 5,5 ty dong. Tong gia tri tai san
dat 122,5 ty dong, ting nhe 0,68% so véi cuing ky

nam 2011. Tong gia tri ghi ng nam 2012 gan nhu
khong thay d6i so vi ndam 2011 tuy nhién c6 su khac
biét vé xu hudéng tang trudng gitra Ng ngan han va
dai han.

V& quan trji noi bd Cong ty ciing nhu cac chinh sach
nhan sy, hién sb can bo vién chuc trong bién ché
Cong ty 1a 480 ngudi trong d6 sb can bo co trinh do
dai hoc va trén dai hoc chiém 72,91%, trinh 6 cao
dang, trung cip chiém 10,83% va con lai va cong
nhan, lao dong khac. Trong nam 2012, Hoi déng
Quan tri cling da tién hanh can nhac, bd nhiém dong
chi Kién truc su Bang Nguyén An 1am Tdng Giam
dbc Cong ty Co phan Tu van Xay dung Tong hop
thay cho ddng chi Nguyén Kién Cuong. CAc vi tri
quan 1y khéac ciing da duoc Hoi ddng Quan tri, Ban
Giam dbc xem xét, tai bé nhiém. Tuy tinh hinh san
xuat kinh doanh khong that sy thuan loi tuy nhién
cac chinh sach vé luong thuang, phuc lgi cho nguoi
lao dong van dugc Cong ty dac biét chi trong. Thu
nhap binh quén cta can b nhan vién Coéng ty nam
2012 dat mic 9,2 triéu dong/ nguoi/ thang, ting
2,22% so v6i nam 2011 1a mot nd lyc dang ghi nhan
cua Ban Lanh dao Cong ty trong viéc dam bao doi

séng, loi ich cta nguoi lao dong.
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PANH GIA CUA HPQT VE HOAT PONG CUA BAN TONG GIAM POC

Nam 2012, véi nhimg khé khan, bién dong kho

ludng tir nén kinh té vi mé noi chung va linh vuc
bat dong san ndi riéng, tuy nhién Hoi ddng Quan tri
Cong ty danh gia rat cao nhiing c¢b gang nd luc va
hiéu qua hoat dong cua Ban Téng Giam dbc va
Giam ddc cac don vi phong ban tryc thudc.

Ban Tong Giam dbc cong ty va doi ngii can bo lanh
dao cac don vi, phong ban la nhitng can bo c6 nang
lyc, ban linh, tinh than trach nhiém cao véi cong
viéc; v6i su doan két, nhat tri cao, ludn tuan thu,
thuc hién nghiém tdc Nghi quyét caa Dai hoi dong
cb dong va Hoi dong quan tri. Ban Téng Giam dbc
da to chuc chi dao, diéu hanh moi hoat dong cua
Cong ty theo diing quy dinh cua phap luat, ké hoach
san xuat kinh doanh va dinh huéng dau tu phat trién
da duoc Pai hoi dong c6 dong thong qua.

Ban Tong Giam déc Cong ty ciing nhu cac Giam
dbc don vi truc tiép didu hanh hoat dong san xuat
kinh doanh luén tich cuc tim kiém mé rong thi
truong nho d6 cong ty da dat dugc két qua san xuat

tuong ddi tot, gitr vimg thuong hiéu Nagecco.

Ban Lanh dao va cac t6 chic doan thé da lam tdt

cong tac tuyén truyén van dong can bo céng nhan

vién giir vitng mbi doan két noi bo, chia sé gitp do
cac don vi vugt qua kho khan. Cha dong huy dong
moi nguoi cling tim kiém viée 1am dé duy tri san

Xuit, tao ngudn thu nhap, bao dam cac ché d6 chinh

sach cho nguoi lao dong. Tap trung tai cau trdc lai

cac phong ban chtrc ning va ngudn nhan lyc nhu:

e Téch, thanh lap va chuyén déi Phong Nghién
ctru Phét trién va Quan Iy K§ thuat thanh Phong
Ky thuat va Trung tm Hop tac Qudc té nham
dap tng yéu cau nhiém vu.

e Thuc hién ra soat cit giam nguoi lao dong lam
viéc khong dat hiéu qua va cit giam tbi da chi
phi quan ly. Tim ra hinh thac, bién phap hop ly,
hiéu qua nhat dé ting nang suat lao dong nham
tang nang luc cach tranh cua céng ty.

e Ban lanh dao cong ty da thong qua quyét dinh
giam thu cac don vi truc thudc tir 11,5% xubng
con 10% dé hd tro cac don vi cham lo doi séng
nguoi lao dong va tao dong luc cho doi ngti can
bo Kién tric su, K§ su phat huy tinh ning dong
nhay bén trong cong viéc va co trach nhiém vai
viéc xay dung, phét trién thwong hiéu cong ty
Nagecco.
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KE HOACH — PINH HUONG CUA HPQT

Danh gia chung tinh hinh nam 2013

Hoi dong Quan tri nhan dinh tinh hinh kinh t& — x& hoi
nam 2013 van con tiép tuc din bién phirc tap va tiém an
nhiéu rui ro, thuong mai todn cau phuc héi cham, ting
truong kinh té toan cau du kién khong cao nhiéu so véi
nam 2012. Trong nudc bén canh nhitng két qua dat duoc
nén kinh té van con rat nhiéu kho khan do tac dong, anh
huong tir c4c ton tai, han ché noi tai cua nén kinh té, tac
dong do dién bién kho luong tir bén ngoai. Lam phat va
i suat ngan hang c6 chiéu hudng giam ¢ muc thap hon
S0 Véi dinh hudng diéu hanh nhung chi s6 ton kho cua
cac doanh nghiép con ¢ mirc cao. Ty 1é no xau cia cac
ngan hang van con cao. Nganh nghé tu van xay dung s&
tiép tuc gap kho khin nhiéu hon do anh hudng truc tiép
tir két qua hoat dong san xuit kinh doanh nam 2012 dé
lai.

Hoat dong chinh cua Nagecco Ia cung cip san pham dich
vu tu van xay dung. Nhitng nim vira qua thuong hiéu cia
cong ty Nagecco ludn cé uy tin trong nudc duoc nhiéu
khach hang tin twong va biét ¢én. Cong ty lién tuc phan
dau dé xay dung va phat trién bén viing, ddy manh hon
nira hoat dong san xuat kinh doanh thudc thé manh cua
cong ty, nham dam bao cac loi ich ciia Nha nudc, lgi ich

cia CBCNV- NLPD va loi ich cua tat ca quy vi co dong .
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Ké hoach hoat dong nim 2013

Trong nam tdi, CONg ty s& tiép tuc thuc hién cac hoat dong san xuat kinh doanh cha yéu ciing nhu nghién

ctru vé nhimg huéng di moi.

Tiép tuc thuc hién cac dich vy tu van nhu: Thiét ké quy hoach; Thiét ké cong trinh; Lap du 4n dau tu;
Quan ly dir &n va giam sét thi cong xay dung; Tu van dau thau; Po dac va khao sat dia chét; Thi cong
xay dung nén méng; Ching nhan sy phi hop cdng trinh xay dyng, ... theo gidy ding ky kinh doanh.
Dinh vu kinh doanh van phong

Cong tac to chuc tiép tuc nghién ciru tai cdu trdc md hinh hoat dong san xuat kinh doanh: (md hinh tu
van tong hop, mé hinh chuyén séu ...) dé hoat dong cua cong ty mang tinh chuyén.nghiép cao hon.
Tiép tuc nghién ciru phuong 4n thay ddi co cau va chon md hinh doanh nghiép theo hudng chuyén sau
va lién két mo rong khi cé didu kién.

Nghién ciru viéc thanh lap cong ty con vé thiét ké cau duong cua Nagecco.

Chu trong cong tac dao tao boi dudng, gin giir doi ngii can bo lanh dao va chuyén mon k§ thuat cao.
Trong dung va tao céc diéu kién t6t cho nguoi vira tai vira c¢6 dirc phat trién, chi trong hop tac quéc té
V6i cong ty nwde ngoai thong qua cac dy an dé dao tao ngudn nhan luc.

Tiép tuc nghién ciu chuén bi cac diédu kién dé khi co thé co co hoi thuan loi dau tukhu 29 Bis Nguyén
Dinh Chiéu va 11 Nguyén Du - Quan | trong nhimg nam t&i. Nghién ciu céc du an-nha o x4 hoi dé

dau tu khi c¢6 co hoi tot.

Cac chi tiéu coban

Dai hoi dong cb dong nhat tri thdng qua chi tiéu ké hoach nam 2013 theo Nghi quyét sé 04/2013/NQ-

DHCPD.
Chi tiéu Ké hoach 2012 Ké hoach 2013
1. Gia trif HDKT 100 ty 138 ty
2. Gia tri thyc hién 100 ty 138 ty
3. Doanh thu quyét toan 109 ty 126,3 ty
4. Loi nhuén truge thué 6,75 ty 7,20 ty
5. Loi nhuan/ Vén diéu 18 25 % 26,67%
6. Chia cd tuc 11% 12%
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Ca4c bién phap nham thuc hién ké hoach

40

Tich cuc chi dong tim kiém ngudn cong viéc va thu
hdi ¢éng no. Tap trung xay dung, phét trién va mo
rong nganh nghé san xuat kinh doanh chinh cua
cong ty gop phan lam tang lgi nhuan.

Tap trung cang ¢ bo may can bo chuyén mon ky
thuat cua phong k¥ thuat di vao hoat dong theo diing
chic nang nhiém vu; Quan ly tét chat luong san
pham dau ra; Xay dung va hoan thién cac quy chuan
noi bo trong linh vue tu van thiét ké xay dyung, dic
biét 1a cong tac quan ly 1ap céc loai ho so dy thau.
Day manh chuyén mén héa nganh nghé duya vao thé
manh va thi truong truyén thong cua timg don vi;
Tiép tuc dau tu d6i mai trang thiét bi ky thuat, thuc
hién cac chuong trinh phan mém quan ly phuc vu
cdng viéc san xuat kinh doanh; Ch trong cong tac
dao tao st dung phan mém RVIT dua vao thiét ké.
Giir vitng thuong hiéu Nagecco bang viéc thuc hién
t6t cac hop dong da ky két nhu: dam bao chét luong,
tién do thuc hién theo cac cam két véi cha dau tu,
giit gin dao dirc nghé nghiép trong sang.

Nghién ctru xem Xét lwa chon can bo mot cach cong
khai dung quy dinh cua Nha nuéc dé dua vao dién
quy hoach, dao tao bdi dudng doi ngii can bo 1anh
dao cong ty ¢ ca hai cip cong ty va cac don vi,

phong ban cho cac nam tiép theo.

Chu ddng nghién ctu xem xét thanh 1ap mot sb
cong ty nhugng quyén thwong mai dé nang cao

nang luc cach tranh va mé rong thi truong. ..

Chu trong mé rong cac hinh thicc dao tao, boi
dudng chuyén mén nghiép vu ngan han, dai han
ké ca dao tao trong nudc va ngoai nudc; Tao diéu
kién moi truong lam viéc tét véi thu nhap thoa
dang; Co6 chinh sach thu hat, gin gitt cdn bo co
nang lyc chuyén mdn cao; Chii dong tim kiém cac
co hoi hop tac lién doanh lién két véi cac chuyén

gia cao cip ciia cac cong ty nudc ngodi. ..

Tiép tuc cung ¢ va nang cao nang lyc quan tri
cbng Vviéc cua cac phong chirc nang phuc vu cong
tac lanh dao diéu hanh cong ty; Cha dong tim kiém
mua phan mém c6 ban quyén chuyén nganh cho
cac phong dua vao sir dung mot cach ¢6 hiéu qua

trong thoi gian tai.

Phat huy dan cha co so, ting cudng su doan két
théng nhat, tao diéu kién tét vé vat chat cho céc to
chtrc Bang, Cong doan, Poan thanh nién, Hoi cuu
chién binh hoat dong theo dung cac quy dinh Phép

luat cua tirng to chic tai cong ty.
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QUAN TRI CONG TY
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HOI PONG QUAN TRI

Gi6i thiéu Héi dong Quan tri

y S Ty Ié s hitu cé phin
R L Ndm R . Trinh do hoc i
Thanh vién sinh Qué Quéan vin
1953 ~Tinh Thanh Kysuxdy 190006  144%
Hoda dung
Ong: NGUYEN KIEN CUONG
Chu tich HDQT
1965  Tinh Bic Giang  Kién tric su 16,00% 0%

Ong: THAN HONG LINH

Thanh vién HDQT - Ph6 Tong
giam doc Tong cong ty Tu van
Xay dung Viét Nam

1971 Tp. Ha Noi

Ong: PANG NGUYEN AN

Thanh vién HDQT — Téng Giam
doc

42
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Kién truc su 16,00% 0,38%




Ong: PHAM KHANH TOAN

Thanh vién HDQT — Phé Tong
Giam doc

Ong: TRAN THANH SON

Thanh vién HPQT - Giam dbc
Trung tam Khoa hoc Céng ngh¢
va Ky thuat Xay dung

1954 Tinh Nam Pinh Ky su dia chét 0,00% 0,29%

1963  Tinh Angiang  Kién tric su 0,00% 0,25%

(*) Ty 1¢ s hitu CP duoc tinh d@én 31/12/2012
(**) Tdt ca cdc thanh viéen HDQT déu c6 ching chi Quan tri Cong ty

NAGECCO - BAO CAO THUONG NIEN 2012
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Hoat dong trong nim cia Hoi dong Quan tri

86 buoi Ly do
STT Thanh viéen HDQT Chirc vu hop tham Tylé (néuving

duw mdt)

1 Nguyén Kién Cuong CT HPQT 4 100% 0
U TV HPQT - PTGD Téng Cty 0

2 Than Hong Linh TV XD VN 4 100% 0
3 Ding Nguyén An TV HPQT - TGP 4 100% 0
4 Pham Khanh Toan TV HPQT - PTGD 4 100% 0
5 Trin Thanh Son TV HDQT - GD Trung tam 4 100% 0

KHCN-KTXD

Trong nim qua, H6i ddng Quan tri Cong ty CP Tu van Xay dung Tong hop hoat dong theo dung cac

quy dinh cua luat Doanh nghiép va Diéu 18 T6 chuc va Hoat dong Cong ty.

Céc thanh vién HPQT di thé hién tinh than trach nhiém cao, nghiém tic va doan két. Cac cudc hop

HPQT dugc thuc hién theo dung quy dinh, tirng cudc hop ¢ ndi dung cu thé pha hop véi muc tiéu xay

dung cdng ty vitng manh, 1am dn c6 hiéu qua, dam bao tdt cac chat lwong cac dich vu va phét trién cong

ty bén vitng, chd trong cham lo doi séng CB-CNV va loi ich cua cac ¢d dong, tao didu kién dé moi ngudi

phat huy ning luc, phét huy dan chu. Cac cudc hop cua HPQT da dua ra cac dinh hudng va quyét dinh

vé moi hoat dong cua Cong ty nham thuc hién tét ké hoach san xuét kinh doanh va Nghi quyét da dugc

Dai hoi ddng c6 dong thong qua, véi ndi dung cu thé:

STT Ngay hop

Ngi dung

1 27/04/2012

2 28/04/2012

3 23/07/2012

4 26/10/2012

e BA&o cao két qua hoat dong san xuat kinh doanh 2011 va hoach dinh ké hoach
2013

e Thong qua chuong trinh, ndi dung, bdo c4o va to trinh tai Pai hoi dong co
dong thuong nién nam 2012

Hoi dong Quan tri thdng qua

e Viéc bo nhiém Tong Giam doc Dang Nguyén An

e Dé nghi Tong Giam ddc didu dong va phan cong 6ng Nghiém Manh Hoang
phu tréch vj tri K& toan truang thay cho ba Nguyén Thi Thanh

e Bdo cao so két cong tac san xuat kinh doanh 6 thang dau nam 2012 va ké
hoach san xuat kinh doanh 6 thang cudi nim

e Thanh Iy 03 xe 6 t6 qua han sir dung va dau tw mua 02 xe 0 t6 mai

e Pheé duyét chinh sach tién lvong nam 2012

e Xiny kién Dai hoi dong c6 dong diéu chinh giam mot vai chi tiéu ké hoach
san xuét kinh doanh da dugc théng qua ngay 28/04/2012

e Dé nghi Tong Giam dbc bd nhiém 6ng Nghiém Manh Hoang giit chic vu
Ph6 phong Kinh té Tai chinh

e Nghién ctu tai cau tric lai phong Nghién ctiru Phét trién va Quan ly K§ thuat
thanh phong Ky thuat

e Thanh lap Trung tim Hop tac Quéc té

e Thdng qua chinh sach vé dao tao can bo: xay dung doi ngii can bo ké thira,
dao tao bdi dudng chuy@n mon nghiép vu va nang cao trinh d6 ning luc cua
can bo cong nhan vién.
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Hoat déng giam sat cia Hoi dong

Quan tri d6i véi Ban Tong Giam doc

Trong nam 2012, Hoi dong Quan tri lubn sat
canh, tham véan ciing nhu chi dao Ban Téng
Giam dbc trong cong tac diéu hanh ciing nhu

thuc hién cac ké hoach san xuét kinh doanh.

e Chi dao ban Téng Giam déc hoan thanh tét Hoat dong cia thanh vién HDQT dgc
cong tac kiém toan va soan thao van ban lap khéng diéu hanh

trinh Hoi dong Quan tri xem xét dé trinh bay . L )
. : . Ho6i don an tri Con 0 phan Tu van Xa
vi bdo cdo truée Dai hoi ddng cb dong 0i dong Quan tri Cong ty Co phan Tu van Xay
o R R dung Tong hop hién ¢6 01 thanh vién doc lap khon
thudng nién to6 chic vao ngay 28/04/2012 B J eI i . T . L
A s . . diéu hanh la 6ng Than Hong Linh — phd Tong Gidm
e Chi dao cbng tac ban giao gitta Ban Tong o ) R
i R oaf . o doc Tong Cong ty Tu van Xay dung Viét Nam. Ong
Giam doc tieén nhiém va ke nhiém ) . o
o Than Hong Linh 1a nguoi dai di¢n nam phan von
e Chi dao cbng tac ké todn theo dung trinh tu ) o ) .
) ’ Nha nudc tai Cong ty, cd trach nhiém nam chu
va quy dinh cta phap luat ,
. ] . ) truong, chinh sach cua tap doan VC Group dé tham
e Chi dao va kiém tra viéc Ban Tong Giam ] ) , , .
. . ) ) gia hoach dinh ké hoach ké hoach san xuat kinh
doc chu dong trién khai thuc hién cac chi
doanh chung ctia HPQT Céng ty.

tiéu san xuat kinh doanh ma Nghi quyét Dai

hoi ddng c6 dong da thong qua.

Blooming Park

Sonadezi Building
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Gidi thiéu Ban Kiém soat

y N Ty 1 56 hivu cé phan
Thanh vién NamQuequan - Trinh 0 hoc
sin van Nha nwée  Canhan
, R Cur nhéan kinh
1960 Tinh Nghe An té 0,00% 0,00%
Ba: NGUYEN THI KIM DUNG
Truéng Ban Kjém soat - Chu tich
Cong Doan Tong cong ty dau tu
phat trién do thi va khu cong
nghi€p VN - Chu tich HbQT
Cong ty IDICO-UDICO
1957 Tinh Binh Thac si xay

Ong: TRAN THIEN TAM
Thanh vién Ban Kiém sodt -
Giam doc Xi nghiép Thiét ké Xay
dung so 3

Ong: VU VAN TUAN
Thanh vién Ban Kiém soét -
Giam doc Hanh chanh - Nhan su

Ty 1é 86 hitu CP dwoc tinh d@én 31/12/2012
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Hoat dong trong nim ciia Ban Kiém soat

Trong ndm 2012, Ban Kiém soat da thyc hién ding

va da nhiém vu kiém soat theo diéu Ié t chirc, hoat

dong cua Cong ty cling nhu cac quy dinh phép luat.

Giam sat viéc Hoi dong Quan tri chi dao Ban
Tong Giam ddc tién nhiém trong cong tac kiém
toan va trién khai to chtc Dai hoi dong c6 dong
theo dang trinh ty va quy dinh cua Uy ban
Chutng khoan Nha nudéc.

Kiém tra, giam sat cong tac kiém phiéu bau Hoi
ddng Quan tri, Ban Kiém so4t mai theo ding
quy dinh.

Giam sat viéc ban giao cdng viéc giira Hoi dong
Quan tri, Ban Tong Giam déc tién nhiém va ké
nhiém

Giam sat, danh gia cong tac diéu hanh, quan ly
ciia Hoi dong Quan tri va Ban Tong Giam dbc
trong cong tac trién khai thyc hién cac chi tiéu
san xuat kinh doanh ciia Cong ty theo dting Nghi
quyét va Piéu Ié caa Cong ty.

Kiém tra sé liéu trong qua trinh ban giao gitta
Ké toan truang tién nhiém va ké nhiém

Pua ra kién nghi, giai phép cho Ban Tong Giam
débc trong cong tac thu hdi cong no va céac cong
viéc khac lién quan dén cong bd Béo cao tai

chinh cua Céng ty.

NAGECCO - BAO CAO THUONG NIEN 2012

Cac cugc hop trong nam 2012 cia Ban

Kiém soat

Lan 1: Nhan xét, tdng két cong tac giam sat, kiém
soat trong nim 2011 dong thoi trién khai ké
hoach c6ng tac kiém soat trong nim 2012. Théng
qua viéc dé ctr ba Nguyén Thi Kim Dung lam
Truong Ban Kiém soat. Sau khi c6 két qua bau cir
thanh vién BKS cua Dai hoi dong c6 déng nam
2012 gom c6: 6ng Tran Thién Tam, ong Vii Vin
Tuan va ba Nguyén Thi Kim Dung.

Lan 2: Thyuc hién cong tac soat xét béo céo tai
chinh 6 thang dau nam 2012.

Lan 3: Thuc hién cong tac soat xét bao cao tai

chinh ca nam 2012.
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Y KIEN KIEM TOAN

_ BAO CAO KIEM TOAN VE BAO CAO TAI CHINH
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2012

CONG TY CO PHAN TU VAN XAY DUNG TONG HQP

Kinh goi: Hi dong Quin tri va Ban Tong Giam doc.
Cong ty C6 phan Tu van Xay dung Téng Hop

Chung toi d kiém toan céc bao cdo tai chinh gdm Bang cin ddi ké toan tai ngay 31 thang 12 nim
2012, Bao cao két qua kinh doanh, Bao céo luu chuyén tién té va Thuyét minh bao céo tai chinh cho
nim tai chinh két thuc ngay 31 thang 12 niam 2012, duoc 1ap ngay 15 thang 3 nim 2013 cia CONG
TY CO PHAN TU VAN XAY DUNG TONG HQP tir trang 05 dén trang 34 kém theo.

Viéc 14p va trinh bay cac bdo céo tai chinh nay thudc vé trach nhiém cua Tong Giam dbc quy Cong
ty. Trach nhiém cta Ching t6i 14 cin cir vao viéc kiém toan dé hinh thanh mét ¥ kién doc 1ap vé cac
bao céo tai chinh nay.

Co s ¥ kién

Chung t6i da thuc hién viéc kiém toan theo cic chuin muc kiém toan Viét Nam. Cac chudn muc nay
yéu cau cong viéc kiém toan lap ké hoach va thuc hién dé co sy dam bao hop 1y ré“mg Bao cao tai
chinh khong con chira dung cac sai sot trong yéu. Chung t61 da thue hién viée kiém tra theo phuong
phap chon mau va ap dung cac thir nghiém can thiét, cac bang ching xac minh nhiing thong tin trong
Béo c4o tai chinh; danh gia viéc tudn thi cac chudn myc va ché d6 ké toan hién hanh, cac nguyén tic
va phuong phép ké toan dugc ap dung, cac udc tinh va xét doan quan trong cua Téng Giam dbc Cong
ty cling nhu céch trinh bay tong quét cac Bao céo tai chinh. Chung t6i cho rang cong viéc kiém toan
d3 dua ra nhitng co sé hop 1y dé 1am cin c cho y kién ctia Chiing t6i.

Y kién cua Kiém toan vién

Dén thoi diém phat hanh bao céo nay, chung t61 van chua nhéan dugc day dii cac thu xac nhan cong
no tai thoi diém 31/12/2012 lién quan den khoan cong ng phai thu khach hang la 15 ty ddng, cong
ng tam ung 4 ty dong va ngudi mua tra tién trudc 48 ty ddng. Dong thoi cac tha tuc kiém toan thay
thé khac dua trén co s¢ chimg tur ké toan lién quan ciing khong du co s¢ dé chung t6i trinh bayy kién
ctia minh vé s6 du cac khoan cong ng phai thu phai khach hang, tam tmg, nguoi mua tra tién trudc
nay ciing nhu nhitng anh huéng cua nd (néu c6) dén két qua hoat dong kinh doanh nién do 2012.
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Theo quan diém caa chdng téi, ngoai trir anh hudng caay kién néu trén, xé trén céac khia canh trong
yéu, cac béo céo tai chinh da phan &nh trung thuc va hop ly tinh hinh tai chinh caa CONG TY CO
PHAN TU VAN XAY DUNG TONG HOP tai ngay 31 thang 12 nam 2012, ciing nhu két qua sin
xuit kinh doanh va c&c ludng luu chuyén tién té caa Cong ty cho nam tai chinh két thdc cling ngdy,
phU hop véi chuan murc, ché do ké toan Viét Nam hién hanh va cac quy dinh phép ly c6 lién quan.

CM, ngay 28 thang 3 nam 2013

G GIAM POC
CON(}},
m CH NHIE AN\ 2

KIEM TOAN VIEN G GIAM bOC

< (R TOAN A o

" \ TN HOC THANH P

—w’kﬁu — (U‘  — \;6 CHi MINH
// S TA B X

Duwong Thi Phuong Anh ang Ngoc Tu
S6 chitng chi KTV: 0321/KTV S6 chimg chi KTV: 0213/KTV
B¢ Tai Chinh Viét Nam cd'p B¢ Tai Chinh Viét Nam cap
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BAO CAO TAI CHINH KIEM TOAN

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2012

Pon vi tinh: Pong Viét Nam

52

TAI SAN Mass N 31/12/2012 01/01/2012
A.  TAI SAN NGAN HAN 100 102,368,875,293 101,597,194,648
(100 = 110+120+130+140+150)
l. Tién va cic khoan twong dwong tién 110 V.01 11,924,165,680 38,642,601,010
1. Tién 111 8,878,241,305 15,287,436,530
2. Cac khoan twong dwong tién 112 3,045,924,375 23,355,164,480
Il.  Céc khoan dau tw tai chinh ngin han 120 V.02 20,350,000,000 -
1.  Pau tu ngin han 121 20,350,000,000 -
2. Du phong giam gia dau tu ngén han 122 - -
1. Cac khoan phai thu ngin han 130 25,201,482,892 23,000,949,051
1. Phai thu cia khach hang 131 V.03 18,907,350,956 20,999,854,859
2. Tra trudc cho nguoi ban 132 187,985,000 395,011,000
3. Phai thundi bd ngén han 133 - -
Phai thu theo tién d6 hop dong xay
4. dung 134 - -
5. Cac khoan phai thu khac 135 V.04 8,158,298,450 1,606,083,192
Du phong phai thu ngan han kho
6. doi 139 (2,052,151,514) -
IV. Hang ton kho 140 V.05 37,734,800,915 33,355,082,144
1.  Hang ton kho 141 37,734,800,915 33,355,082,144
2. Dy phong giam gia hang ton kho 149 - -
V.  Taisan ngin han khac 150 7,158,425,806 6,598,562,443
1. Chi phi tra trudc ngin han 151 209,661,082 93,317,936
2. Thué GTGT dugc khéu trix 152 357,823,166 371,769,625
Thug va cac khoan khac phai thu
3. Nha nuéc ) 154 V.06 29,297,851 25,544,536
Giao dich mua ban lai trai phiéu
4. chinh phu 157 - -
5.  Taisan ngfm han khac 158 V.06 6,561,643,707 6,107,930,346
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B.

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

TAI SAN DAI HAN 200
(200 = 210+220+240+250+260)

Cac khoan phai thu dai han 210
1.  Phai thu dai han cua khach hang 211
2. Vénkinh doanh don vi truc thudc 212
3. Phai thu dai han noi bo 213
4.  Phai thu dai han khac 218

o

Tai san co dinh

1. Tai san c¢d dinh hitu hinh
- Nguyén gia
- Gid tri hao mon luy ké

2. Tai san cd dinh thué tai chinh
- Nguyén gia
- Gid tri hao mon luj’ ké

3. Taisan ¢ dinh vo hinh
- Nguyén gia
- Gid tri hao mon luy ké

Du phong phai thu dai han kho doi 219

220

221
222
223

224
225
226

227
228
229

4.  Chi phi xdy dung co ban dé dang 230

BAt dong san diu tw
- Nguyén gia
- Gi4 tri hao mon luy ké
Cic khoan dau tw tai chinh dai han
1.  Péu tu vao cong ty con
Pau tu vao cong ty lién két, lién

2. doanh

3. Dau tu dai han khac

240
241
242

250

251

252

258

Du phong giam gia dau tu tai chinh

4. dai han

259

NAGECCO - BAO CAO THUONG NIEN 2012

Pon vi tinh: Pong Vigt Nam

20,099,546,138

6,726,985,296

V.07 4,884,099,838
24,139,663,799

(19,255,563,961)

V.08 1,842,885,458

4,500,658,840
(2,657,773,382)

V.09 12,750,600,300
1,845,360,000
24,866,629,106

(13,961,388,806)

20,041,681,785

7,662,342,876

4,970,625,180
22,617,868,408
(17,647,243,228)

2,691,717,696
4,495,658,840
(1,803,941,144)

11,794,593,911

1,845,360,000
24,866,629,106

(14,917,395,195)
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

V.  Taisan dai han khac
1.  Chi phi tra truéc dai han
2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

TONG CONG TAI SAN

o4

260

261

262

263

270

V.10
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Pon vi tinh: Pong Vigt Nam

621,960,542 584,744,998
621,960,542 584,744,998
122,468,421,431 121,638,876,433




BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

Pon vi tinh: Pong Vigt Nam

NGUON VON Ma minh 31/12/2012 01/01/2012
A.  NOQ PHAI TRA (300 = 310 + 330) 300 85,001,916,880 84,999,634,247
l. No ngin han 310 82,715,802,588 73,939,676,612
1. Vay vang ngin han 311 V.11 1,600,000,000 -
2. Phai tra cho nguoi ban 312 V.12 1,545,488,606 3,667,984,628
3. Nguoimua tra tién trudc 313 V.13 52,049,623,091 51,695,697,606
Thué va cac khoan phai ndp Nha
4. nudc 314 V.14 6,007,665,155 6,247,610,457
5. Phai tra nguoi lao dong 315 2,390,639,125 629,402,547
6 Chi phi phai tra 316 V.15 829,304,055 1,054,134,250
7 Phai tra ndi by . 317 - -
Phai tra theo tién d hop dong
8. xaydung ) 318 - -
Céc khoan phai tra, phai ndp ngan
9. han khac 319 V.16 17,018,100,596 9,968,162,840
10. Dy phong phai tra ngan han 320 - -
11.  Quy khen thudng, phuc lgi ) 323 1,274,981,961 676,684,283
Giao dich mua ban lai trai phiéu
12.  chinh phu 327 - -
I1. No dai han 330 2,286,114,292 11,059,957,636
1.  Phai tra dai han nguoi ban 331 - -
2. Phai tra dai han ndi b 332 - -
3. Phai tra dai han khac 333 - -
4, Vay va ng dai han 334 - -
5. Thué thu nhap hoén lai phai tra 335 - -
6.  Du phong trg cAp mit viéc lam 336 - 32,232,505
7. Du phong phai trd dai han 337 - -
8. Doanh thu c}}u’a thue hién 338 924,250,787 9,823,670,577
Quy phat trién khoa hoc va cong
9. nghé 339 1,361,863,505 1,204,054,554
55
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

B. VON CHU SO HUU (400 = 410 + 430) 400

I.  Von chii sé hiru 410
1. Vén dau tu cia cha sé hitu 411
2. Thang du vbn c6 phan 412
3. Vbnkhéc ciia chu so hitu 413
4. C6 phiéu quy 414
5. Chénh 1éch danh gia lai tai san 415
6.  Chénh léch ty gia hdi doai 416
7. Quy déu tu phat trién 417
8. Quy du phong tai chinh 418
9. Quy khac thudc von chu sé hitu 419

Lot nhuén sau thué chwa phan
10. phdi 420
11.  Ngudn von dau twu XDCB 421

12.  Quy hd trg sip xép doanh nghiép 422

Il.  Ngudn kinh phi, quy khac 430

1. Nguon kinh phi 432
Nguon kinh phi da hinh thanh

2. TSCb 433

TONG CONG NGUON VON 440
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Pon vi tinh: Pong Vigt Nam

37,466,504,551 36,639,242,186

V.17 37,459,308,534 36,632,046,169
27,000,000,000 27,000,000,000

- 748,628,466

8,541,126,006 7,514,869,380
1,644,001,862 1,368,548,323

274,180,666 -

7,196,017 7,196,017

7,196,017 7,196,017

122,468,421,431 121,638,876,433
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN Pon vi tinh: Pdng Vigt Nam
L, Thuyét
CHITIEU minh 31/12/2012 01/01/2012

1. Tai santhué ngoai - -
Vit tu, hang héa nhan gitr ho, nhan gia

2. ¢cbng - -
Hang héa nhan ban ho, nhan ky giri, ky

3. cuoc - -

4. Ng khé doi daxu ly - -

5. Ngoai té c&c loai - USD 739.00 591.75
Ngoai té céc loai - EUR 201.94 201.70

6.  Dutoan chi sy nghiép, du an - -

Ké todn truéng

L

NGHIEM MANH HOANG PANG NGUYEN AN

57
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BAO CAO KET QUA HOAT PONG KINH DOANH
Tai ngay 31 thang 12 nam 2012

Pon vi tinh: Pong Viét Nam

CHITIEU Ma s Trt‘]i“nft Ném 2012 Ném 2011
1. Doanh thu ban hang va cung cap 01 VI. 18 120,293,682,876 150,914,185,287
dichvu
2. Cac khoan giam trir doanh thu 02 VI1. 19 - 48,120,799
3. Doanh thu thuin vé ban hang va 10  VIL20 120,293,682,876 150,866,064,488
cung cap dich vu
4.  Giavébn hang ban 11 VI. 21 105,763,987,098 133,023,703,160
5. Lgi nhuan gép vé ban hang va 20 14,529,695,778 17,842,361,328
cung cap dich vu
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 VI.22 5,038,129,786 6,375,687,776
7. Chi phi tai chinh 22 VI. 23 (953,355,117) 10,625,004,659
Trong dé: Chi phi lai vay 23 - -
8.  Chi phi ban hang 24 - -
9.  Chi phi quan Iy doanh nghiép 25 VI. 24 14,005,988,143 9,429,226,650
10. Lgi nhuan twr hoat dong kinh 30 6,515,192,538 4,163,817,795
doanh
(30=20+21-22-24- 25)
11. Thu nhap khéc 31 285,390,027 3,727,680,936
12.  Chi phi khéc 32 - 574,291,591
13. Lgi nhuan khéc (40 = 31 - 32) 40 285,390,027 3,153,389,345
14. Tonglgi nhuan ké toan trwécthué 50 6,800,582,565 7,317,207,140
(50 = 30 + 40)
14  Quy phét trién khoa hoc cong nghé 50b 224,610,745 462,285,395
b.
15. Chi phi thué TNDN hién hanh 51 VI1.25 1,066,901,038 931,386,167
16. Chi phi thué TNDN hoan lai 52
17. Lei nhuan sau thué thu nhap 60 5,509,070,782 5,923,535,578
doanh nghiép
(60 =50 - 50b - 51 -52)
18. L& co ban trén ¢ phiéu 70 V1.27 2,040 2,194

Ké toan truéng

e —

58

B \AGECCO-BAOCAO THUONG NIEN 2012

NGHIEM MANH HOANG

e i T

(D Uh\ll\,( '

Mfmg&y ] 5 thang 3 nam 2013

§/ CONG 'l‘oﬁg G\ém dbe
7 J/t V\”’ L{,,’\{\ W
TUV N XA

f)ANC NGUYEN AN



BAO CAO LUU CHUYEN TIEN TE (Theo phwong phap truc tiép)

Tai ngay 31 thang 12 nam 2012

Pon vi tinh: Pong Vigt Nam

CHI TIEU Ma - Thuyét Nim 2012 Nim 2011
50 minh
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Tién thu ban hang, cung cép dich vu, doanh thu khac 01 124,615,021,545 162,317,446,235
2. Tién chi tra cho nguoi cung cép hang hoa dich vu 02 (11,682,687,848)  (10,106,582,096)
3. Tién chi tra cho ngudi lao dong 03 (66,089,927,240)  (78,722,541,404)
4. Tién chi tra l4i vay 04 - (2,609,464)
5. Tién chi ndp thué thu nhap doanh nghiép 05 (882,025,263) (592,546,477)
6. Tién thu khéac tir hoat dong kinh doanh 06 141,469,272,274  179,280,372,700
7. Tién chi khac tir hoat dong kinh doanh 07 (192,849,933,390) (233,844,763,985)
Lwu chuyén tién thuén tir hoat dong SXKD 20 (5,420,279,922) 18,328,775,509

IL. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sim, xay dung TSCD va cac TS dai han khac 21 (1,660,438,705) (514,974,409)
Tién thu tir thanh 1y, ban TSCP va cac TSDH khac 22 - -
3. Tién chi cho vay, mua ban cdng cu ng cua don vi khac 23 - -

24
4. Tién thu héi cho vay, ban lai cac cong cu ng cia don vi khac - -
5. Tién chi gop von dau tu vao don vi khac 25 (20,350,000,000)  (2,357,243,195)
Tién thu hdi von dau tu vao don vi khac 26 - -
7. Tién thu tir 13i cho vay, cb tire loi nhuan duogc chia 27 3,946,340,771 5,584,579,174
Luu chuyén tién tir hoat dong dau tw 30 (18,064,097,934) 2,712,361,570
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BAO CAO LUU CHUYEN TIEN TE (Theo phwong phép truc tiép)

Tai ngay 31 thang 12 nam 2012

[11.LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tiénthu tir phét hanh c6 phiéu, nhan vén gop caa CSH

Tién chi tra vén gép cho cac chu s hitu, mua lai cd phiéu caa
2. doanh nghiép da phét hanh

3. Tiénvay ngin han, dai han nhan dwoc

Tién chi tra no gbc vay
5. Tién chi tra no thuétai chinh

6. Cb tic, loi nhuan datra cho cha s hitu

L wu chuyén tién thuan tir hoat dong tai chinh

L wu chuyén tién thuan trong ky (50 = 20+30+40)

Tién va twong dwong tién dau ky

Anh hugng caa chénh léch ty gid hdi dod quy doi ngoai té
Tién va twong dwong tién cudi ky (70 = 50+60+61)

Ké toan truéng
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32

33

35

36
40

50
60

61
70

)on vi tinh: Pong Viét Nam

- 2,695,000,000
- (5,400,900,000)
(3,240,000,000) -
(3,240,000,000)  (2,705,900,000)
(26,724,377,856)  18,335,237,079
38,642,601,010  19,558,735,465
5,942,526 748,628,466
11,924,165,680  38,642,601,010
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THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thiic vao ngay 31 thiang 12 nim 2012

BAN THUYET MINH BAO CAO TAI CHINH
Nam 2012

I.  PAC DPIEM HOAT PONG CUA DOANH NGHIEP

1.  Thanh lap:

Cong ty C6 phan Tu van Xy dung Téng Hop dugc chuyén dbi tir doanh nghiép Nha nudc trude
day 1a Cong ty Tu van X4y dung Tong Hop theo Quyét dinh s6 154/BXD-TCLD ngay 13 thang 03
nim 2003 cua Bo truong Bo Xay dung. Ngay 04/01/2007, S¢ Ké hoach va Pau tu TP. HCM di
cép Gidy chtng nhan ding ky kinh doanh cong ty cb phan cho Cong ty C6 phan Tu vin Xay dung
Téng Hop. Qua cac lan thay d6i glay chtng nhan ding ky doanh nghiép Cong ty CH phan hi¢n nay
cong ty dang hoat dong theo Gidy chimg nhan ding ky doanh nghiép cong ty cd phan s6
0300403987 thay doi 1an thi 3 ngay 15/5/2012.

Tén tiéng anh: NATIONAL OF GENERAL CONSTRUCTION CONSULTANTS JOINT
STOCK COMPANY.

Tru s& chinh: S5 29Bis - Puong Nguyén Pinh Chiéu - Quéan I - TP.H6 Chi Minh.
2. Hinh thirc s& hiru von: Vén ¢ phan.
3. Linh vy kinh doanh: Dich vy

4. Nganh nghé kinh doanh:
Tu van thiét k&, 1ap du an, khéo sat, do dac dia chinh, dia hinh. Quy hoach xay dung, thiét ké cong
trinh, thi céng, x4y lap thuc nghiém.

5.  Pic diém hoat dong ciia doanh nghiép trong nim tai chinh cé anh hwéng dén bao cdo tai
chinh: khoéng c6.

6.  Tong s6 nhan vién dén ngay 31 thang 12 nim 2012: 483 nhan vién. (Ngay 31 thang 12 nim
2011: 508 nhén vién)

Il. NIEN PQ KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

1.  Nién dj ké toan
Nién d6 ké toan cuia Cong ty bat dau tir ngay 01 thang 01 va ket thiic vao ngay 31 thang 12 hang
nam.

2. Don vi tién té sir dung trong ké toan
DPon vi tién t€ sir dung trong ké toan 1a Pong Viét Nam (VND).

I1l. CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1.  Ché 9 ké toan 4p dung
Cong ty ap dung Ché dd ké toan doanh nghiép Viét Nam dugc ban hanh theo Quyét dinh so
15/2006/Qb-BTC ngay 20 thang 3 nam 2006 cua B truong Bo Tai chinh va cac Thong tu hudng
dan thuc hién Chuan muc va Che do ké toan ctia Bo Tai chinh.

2. Tuyén bo vé viéc tudn thi Chuan myc ké toan va Ché dj ké toan
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Chung t61 da thyc hién cong viéce ké toan theo cac chuin muc ké toan Viét Nam va céc quy dinh
phap 1y c6 lién quan. Béo céo tai chinh da dugc trinh bay mot cach trung thuc va hop 1y vé tinh
hinh tai chinh, két qua kinh doanh Vél cac ludng tién cua doanh nghiép
Viéc lwa chon s6 liéu va thong tin can phai trinh bay trong ban Thuyet minh bao cao tai chinh duoc
thuc hién theo nguyén tic trong yéu quy dinh tai chuan muc ké toan Viét Nam sd 21 "Trinh bay
Bao Cao Tai Chinh".

3. Hinh thirc ké toan ap dung
Hinh thic ké toan ap dung: Chimg tir ghi s6

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Cac thay ddi trong cac chinh sich ké toan va thuyét minh:
Céc chinh sach ké toan cua Cong ty sir dung dé 1ap cac bao céo tai chinh cho nim hién hanh duoc
ap dung nhit quan véi cac chinh sach da duogc sir dung dé 1ap cac bao céo tai chinh cho nam tai
chinh két thiic ngay 31 thang 12 ndm 2011, ngoai trir cac thay ddi trong cac chinh sach ké toan trinh
bay duoi day:

Ngay 24 thang 10 nam 2012, B6 Tai Chinh d4 ban hanh Thong tu 179/2012/TT-BTC quy dinh vé
ghi nhn, danh gia, xr Iy cac khoan chénh léch ty gia hdi doai trong doanh nghiép ("Théng tu 179")
c6 hiéu lyc thi hanh ké tir ngay 10 thang 12 nam 2012, ap dung tir nim tai chinh 2012 va thay thé
Théng tu s6 201/2009/TT-BTC ngay 15/10/2009 ctia B6 Tai chinh vé viéc hudng dan xir 1y cac
khoan chénh léch ty gia héi doai trong doanh nghiép.

Ngay 24 thang 10 nam 2012, Bo Tai Chinh da ban hanh Thong tu 180/2012/TT-BTC huéng dan
xtr 1y tai chinh vé chi trg cAp mat viéc 1am cho ngudi lao dong tai doanh nghiép ("Théng tu 180")
c¢6 hiéu lyc thi hanh ké tir ngay 10 thang 12 nim 2012. Théng tu nay thay thé Thong tu sb
82/2003/TT-BTC ngay 14/8/2003 ctia B Tai chinh hudng dan trich 1ap, quan ly, str dung va hach
toan Quy trg cap mat viéc 1am tai doanh nghiép.

Cong ty da ap dung Thong tu 179, Thong tu 180 va thuc hién theo huéng dan cua cac Thong tu
nay cho ndm hién hanh.

2. Nguyén tic ghi nhin cic khoan tién va twong dwong tién.

Tién va cac khoan twong dwong tién bao gdm: Tién mat tai quy, tién giri ngan hang, tién dang
chuyén va cac khoan dau tu ngin han c6 thoi han gbe khong qua ba thang, c6 tinh thanh khoan cao,
c¢6 kha niang chuyén ddi d& dang thanh cac luong tién xac dinh va khong c6 nhiéu rui ro trong
chuyén di thanh tién.

Phwong phap chuyén ddi cac dong tién khac ra dong tién sir dung trong ké toan.

Céc nghiép vu phat sinh trong ky bang cac don vi tién t& khac voi Pong Viét Nam (VND) dugc
quy doi theo ty gia giao dich thyc té cua nghiép vu kinh té tai thoi diém phat sinh, chénh léch ty
gia dugc tinh vao thu nhap hodc chi phi tai chinh va dugc phan anh trén Bao co két qua kinh doanh
trong ky.

3. Nguyén tic ghi nhan cic khoan phai thu thwong mai va phai thu khac:

Nguyén tic ghi nhin cic khoin phai thu: theo gia gdc trir du phong cho cac khoan phai thu kho
doi.

Phwong phap 1p dv phong phai thu kho doi: du phong phai thu kho doi duge ude tinh cho phan
gi tri bi ton that ctia cic khoan ng phai thu quéa han thanh toan, ng phai thu chua quéa han nhung
c6 thé khong doi duoc do khach ng khong c6 kha ning thanh toan.
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4. Nguyén tic ghi nhan hang ton kho:

Nguyén tic ghi nhan hang ton kho: Hang t6n kho dugc ghi nhén theo gia goc (-) trtr du phong
giam gia va du phong cho hang t6n kho 15i thoi, mat pham chat. Gia gdc hang ton kho bao g6m gia
mua, chi phi ché bién va céc chi phi lién quan truc tiép khac phat sinh dé c6 dugc hang ton kho &
dia diém va trang thai hién tai.

Phwong phap tinh gia tri hang ton kho: Theo gia binh quan gia quyén.
Hach toan hang ton kho: Phuong phap ké khai thuong xuyén.

Phwong phap lap dy phong giam gia hang ton kho: Dy phong cho hang ton kho duoc trich lap
khi gia trj thuan c6 thé thuc hién duoc cta hang tdn kho nho hon gia gbe. Gia tri thuan c6 thé thuc
hién duoc 13 gia ban udc tinh trir di chi phi ude tinh dé hoan thanh san pham va chi phi ban hang
wdc tinh. S6 du phong giam gia hang ton kho 1a sé chénh léch giira gia gbc hang ton kho 16n hon
gia tri thuan c6 thé thuc hién duogc cua chung.

5. Nguyén tic ghi nhin va khiu hao tai san c6 dinh (TSCD):

5.1. Nguyén tic ghi nhan TSCP hiru hinh:

Tai san c6 dinh htru hinh dugc ghi nhén theo nguyén gia trir di (-) gia tri hao mon liy ké. Nguyén
gia la toan bo cac chi phi ma doanh nghiép phai bo ra dé c6 duoc tai san b dinh tinh dén thoi diém
dua tai san d6 vao trang thai sdn sang sir dung theo du tinh. Céc chi phi phat sinh sau ghi nhan ban
dau chi duoc ghi ting nguyén gia tai san ¢ dinh néu cac chi phi nay chic chin lam ting loi ich
kinh té trong twong lai do sir dung tai san d6. Cac chi phi khong théa man diéu kién trén duoc ghi
nhan 1a chi phi trong ky.

Khi tai san ¢ dinh duoc ban hodc thanh 1y, nguyén gia va khiu hao liy ké dugc x6a sb va bét ky
khoan 14i 16 ndo phat sinh tir viéc thanh 1y déu duoc tinh vao thu nhap hay chi phi trong ky.

Xac dinh nguyén gia trong timg truong hop

Tai san c6 dinh hitu hinh mua sam

Nguyén gia tai san c¢6 dinh bao gdbm gia mua (trr (-) cac khoan duoc chiét khau thuong mai hoic
giam gia), cac khoan thué (khong bao gdbm cac khoan thué duoc hoan lai) va cac chi phi lién quan
truc tiép dén viéc dua tai san vao trang thai san sang sir dung, nhu chi phi lip dit, chay thtr, chuyén
gia va cac chi phi lién quan tryc tiép khac.

Tai san ¢6 dinh hinh thanh do dau tu xay dung theo phuong thirc giao thiu, nguyén gia la gia quyét
toan cong trinh dau tu xay dung, cac chi phi lién quan tryc tiép khac va 18 phi trude ba (neu o).
Tai san ¢6 dinh 14 nha ctra, vat kién trirc gan lién A quyén sir dung dét thi gia tri quyén sir dung
dét duge xac dinh riéng biét va ghi nhan la tai san ¢ dinh vé hinh.

5.2. Nguyén tic ghi nhan TSCP vé hinh:

Tai san ¢b dinh vo hinh dugc ghi nhén theo nguyén gia trir di (-) gia tri hao mon Iy ké. Nguyén
gi4 tai san c¢d dinh vo hinh 14 toan bo cac chi phi ma doanh nghiép phai bo ra dé c6 duoc tai san cb
dinh v6 hinh tinh dén thoi diém dua tai san d6 vao st dung theo du kién.

Xac dinh nguyén gia trong tirng truong hop

Mua tdi san cé dinh vé hinh riéng biét

Nguyén gia tai san ¢6 dinh vo hinh mua riéng biét bao gom gia mua (trr (-) cac khoan dugc chiét
khiu thuong mai hodc giam gia), cac khoan thué (khong bao gém cac khoan thué dugc hoan lai)
va cac chi phi lién quan truc tiép dén viéc dua tai san vao trang thai sin sang sir dung. Khi quyén
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st dung dat duoc mua cung v6i nha ctra, vat kién trac trén dat thi gia tri quyén st dung dét duoc
xac dinh riéng biét va ghi nhan Ia tai san ¢b dinh v hinh.

Tai san cé dinh v6 hinh hinh thanh tir viéc trao d6i thanh toan bang chung tir lién quan d&én quyén
s& hiru von cia don vi, nguyén gia tai san ¢d dinh v hinh 1a gia tri hop 1y cua cac ching tir duoc
phat hanh lién quan dén quyén s hitu von.

Gia tri thuong hiéu o
Gid tri thuong hiéu dugc )géc cjinh khi céng ty chuyén do6i hinh thirc hoat dong tir doanh nghiép
Nha nudc thanh Cong ty c6 phan.

Phdn mém mdy vi tinh
Phan mém may tinh la toan bd cac chi phi ma Cong ty da chi ra tinh dén thoi diém dua phan mém
vao su dung.

5.3. Phuong phap khiu hao TSCD

Tai san ¢ dinh dugc khau hao theo phuong phap dudng thang dia trén thoi gian st dung ude tinh
cua tai san. Thoi gian hitu dung udc tinh 1a thoi gian ma tai san phat huy dugc tac dung cho san
xuat kinh doanh.

Thoi gian hitu dung udc tinh ctia cac TSCD nhu sau:

Nha xuong, vat kién triic 15 nam
May moc, thiét bi 02-03 nam
Phuong tién vén tai, truyén dan 05 nam
Thiét bi, dung cu quan ly 02-03 nam
Gia tri thuong hiéu 20 ndm
Phan mém vi tinh 03 nim

6.  Nguyén tic ghi nhin cic khoan dau tu tai chinh:

Nguyén tic ghi nhin cic khoan diu tw vio cong ty lién két: duoc ghi nhan khi cong ty ndm gitt
tr 20% dén dudi 50% quyén biéu quyét cua cac Cong ty dugc dau tu, co anh huong dang ké trong
cac quyet dinh vé chinh sach tai chinh va hoat dong tai cac cong ty nay. Cac khoan dau tu vao Cong
ty lién két duoc phan anh trén bdo céo tai chinh theo phuo‘ng phap gia goc.

Phuong phap gia gdc 1a phuong phép ké toan ma khoan dau tu dugc ghi nhan ban dau theo gia gdc,

sau do khong dugce diéu chinh theo nhimg thay dbi cta phan s& hitu cua cac nha dau tu trong tai
san thuan cia bén nhan dau tu. Bao cao két qua hoat dong kinh doanh chi phan anh khoan thu nhap
ctia cac nha dau tu duoc phan chia tir 1gi nhuan thuan luy ké cia bén nhan dau tu phat sinh sau
ngay dau tu.

Nguyén tic ghi nhin cic khoin dau tw chirng kho4n ngin va dai han, diu tw ngin han va dai
han khac: La cac khoan dau tu nhu: ¢6 phiéu hodc cac khoan vén cong ty dang dau tu vao cac tE)
chure kinh té khac dugc thanh 1ap theo quy dinh cta phap luat ma chi nam gitr dudi 20% quyén
biéu quyet va thoi han thu hdi dudi 1 ndm (du tu ngdn han) hodc trén 1 nim (dau tu dai han). Cac
khoan dau tu nay duoc phan anh trén bao céo tai chinh theo phuong phap gia gbc.

Phwong phap 1ap du phong giam gia cac khoan diu tw tai chinh:

Dy phong giam gia ching khoan dau tu ngan han va dai han duoc 1ap khi gia tri thuan c6 thé thuc
hién dugc (gla thi truong) cua chu’ng khoéan dau tu giam xudng thap hon gia gbc.

Du phong t6n that cac khoan dau tu tai chinh dai han khac dugc 18p khi Cong ty khi xac dinh dugc
cac khoan dau tu nay bi giam sat gia tri khong phai tam thoi va ngoai ké hoach do két qua hoat
dong cua cac cong ty duge dau tu bj 13.
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Mirc 1ap du phong duoc xac dinh bang chénh léch gitra gia tri thuan c6 thé thyc hién duogc (gia thi
truong) hodc gia tri khoan dau tu c6 thé thu hoi dugc va gia gde ghi trén so ké toan cila cac khoan
dau tu.

7. Nguyén tic ghi nhin va von hoéa cic khoan chi phi di vay

Nguyén tic ghi nhan chi phi di vay: La Idi tién vay va cac chi phi khac phat sinh lién quan truc
tiép dén cac khoan vay ciia doanh nghiép; Puoc ghi nhan nhu khoan chi phi san xuét, kinh doanh
trong ky trir khi chi phi nay phat sinh tir cac khoan vay lién quan tryc tiép dén viéc dau tu xay dung
hodc san xuat tai san do dang dugc tinh vao gia tri tai san d6 (dwoc von hoa) khi co di diéu kién
quy dinh tai chuan muc ké toan s6 16 " Chi phi di vay".

Ty 1é von héa dwoc sir dung dé xac dinh chi phi di vay dwoc vén héa trong ky: Trudng hop
phat sinh cac khoan vén vay chung, trong d6 c¢6 st dung cho muyc dich dau tu x4y dung hodc san
xudt mot tai san do dang thi sé chi phi di vay c¢6 du didu kién vén hoa trong mdi ky ké toan duoc
xéc dinh theo ty 1& vén hoa dbi voi chi phi lily ké binh quéin gia quyén phat sinh cho viéc dau tu
xay dung hodc san xuét tai san d6. Ty 1& von héa dugc tinh theo ty 1¢ 13 suét binh quén gia quyén
cta cac khoan vay chua tra trong ky cua doanh nghiép. Chi phi di vay dugc v6n hoa trong ky khong
dugc vugt quéa tong sb chi phi di vay phat sinh trong ky do.

8.  Nguyén tic ghi nhin va vén héa cac khoan chi phi khic:

Chi phi tra truéc ngin han va dai han tai cong ty bao gébm: Chi phi cong cu dung cu, tién thué
dat va cac chi phi khac... lién quan dén hoat dong san xuat kinh doanh ctia nhiéu ky ké toan can
phai phan bo.

Phwong phap phan bé chi phi tré trweée: Viée tinh va phan bd chi phi tra trudc vao chi phi SXKD
tung ky theo phuong phap duong thang. Cin clr vao tinh chat va mirc d¢ timng loai chi phi ma c6
thot gian phan bd nhu sau: chi phi tra trudc ngan han phan bo trong vong 12 thang; chi phi thué dét
duogc phéan bo déu theo thoi gian thué ghi nhan trong hop dong.

9.  Nguyén tic va phwong phap ghi nhan chi phi phai tra:

Chi phi phai tra: dugc ghi nhén dya trén cac udc tinh hop 1y yé s tién phai tra cho cac hang ho4,
dich vu da st dung trong ky gom nhiing chi phi sau: chi phi kiém toan va cac chi phi phai tra khac.

10. Nguyén tic ghi nhin von chii sé hiru

Nguyén tic ghi nhin von dau tu ciia chii s¢ hitu: Ngudon von kinh doanh duoc hinh thanh tir s6
tién ma cac thanh vién hay c6 dong da gop von mua c6 phan, c6 phiéu, hodc dugc bo sung tir loi
nhuén sau thué theo Nghi Quyét ciia Dai Hoi Pdng ¢b dong hodc theo quy dinh trong diéu 1é hoat
dong ctia Cong ty. Ngudn von kinh doanh duoc ghi nhén theo sé von thuc té dd gop bang tién hodc
bang tai san tinh theo ménh gia cua c6 phiéu da phat hanh khi méi thanh 1ap, hodc huy dong thém
dé mo rong quy mé hoat dong ciia cong ty.

Nguyén tdc ghi nhin chénh Iéch ty gia: Chénh I¢ch ty gia duoc phan anh 1a s6 chénh léch ty gia
héi doai phat sinh hodc danh gia lai cudi ky ciia cac khoan muc tién té c6 goc ngoai t¢ (lai hodc 16
ty gid) cua hoat dong dau tu XDCB (giai doan trudc hoat dong chua hoan thanh dau tu).
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Nguyén tic ghi nhan loi nhuin chwa phan phéi:
Nguyén tic ghi nhan lgi nhun chwa phan phi: dugc ghi nhan 1a s6 loi nhudn (hoic 13) tir két qua
hoat dong kinh doanh ctia doanh nghiép sau khi trir (-) chi phi thué thu nhap doanh nghiép cua ky
hién hanh va cac khoan diéu chinh do ap dung hdi t6 thay ddi chinh sach ké toan va diéu chinh hoi
t6 sai sot trong yéu cuia cac ndm trudc.
Viéc phan phdi loi nhuan duge cin cir vao diéu 16 Cong ty dugc thong qua Pai hoi dong cd dong
hang nam.

11. Nguyén tic va phwong phap ghi nhan doanh thu

Nguyén tic va phuwong phap ghi nhan doanh thu cung cép dich vu

Doanh thu cuia giao dich vé cung cap dich vu dugc ghi nhan khi két qua cua giao dich d6 duoc xac
dinh mot cach dang tin cdy. Truong hop giao dich vé cung cip dich vu lién quan dén nhiéu ky thi
doanh thu dugc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh vao ngay lap Bang
Cén dbi ké toan cua ky d6. Két qua cua giao dich cung cép dich vu dugc xac dinh khi thoa man tat
ca bén 4 diéu kién: 1. Doanh thu duogc xac dinh tuong ddi chéc chén; 2. Co kha nang thu dugc
loi ich kinh té tur giao dich cung cép dich vu d6; 3. Xac dinh duoc phﬁn cong viéc da hoan thanh
vao ngay lap bang Can ddi ké toan; 4. Xéac dinh duoc chi phi phat sinh cho giao dich va chi phi
hoan thanh giao dich cung cap dich vu do.

Néu khong thé xac dinh duoc két qua hop dong mot cach chic chin, doanh thu s& chi dugc ghi
nhan & murc c6 thé thu hdi dugce cia cac chi phi da dugc ghi nhan.

Nguyén tic va phuwong phap ghi nhian doanh thu hoat dong tai chinh

Doanh thu hoat ddng tai chinh phan anh doanh thu tir tién 1i, co tire, loi nhuan duoc chia va doanh
thu hoat ddng tai chinh khac ctia doanh nghiép (dau tu mua ban ching khoan, dau tu vao cong ty
lién két )...

Doanh thu phat sinh tir tién 13i ciia doanh nghiép dugc ghi nhan khi théa man dong thoi 2 diéu kién:
1. C6 kha nang thu duogc lgi ich tir giao dich d6; 2. Doanh thu dugc xac dinh tuong ddi chic chan.
Tién 14i dugc ghi nhan trén co so thoi gian va lai suét thuc té ting ky

Cb tirc va loi nhuén dugc chia dugc ghi nhan khi cb dong dugce quyén nhén cb tirc hodc cac bén
tham gia gop von dugc quyén nhén loi nhuan tir viée gop von.

Khi khéng thé thu hdi mot khoan ma trude d6 di ghi vao doanh thu thi khoan c6 kha niang khong
thu hdi duoc hodc khong chéc chin thu hdi dugc d6 phai hach toan vao chi phi phat sinh trong ky,
khong ghi gidm doanh thu.

12.  Nguyén tic va phwong phap ghi nhan chi phi tai chinh

Chi phi tai chinh bao gom: Chi phi di vay vén, 15 ty gia hdi doai va cac khoan chi phi tai chinh
khéc.

Khoan chi phi tai chinh dwgc ghi nhan chi tiét cho tirng ndi dung chi phi khi thuc t& phat sinh trong
ky va dugc xac dinh mét cach dang tin cdy khi co6 day di bang chirng vé cac khoan chi phi nay.

13. Nguyén tic va phuong phap ghi nhin chi phi thué TNDN hién hanh, chi phi thué TNDN hoin
lai
Chi phi thué thu nhap doanh nghiép dugc xac dinh gdom tong chi phi thué thu nhap doanh nghiép
hién hanh va chi phi thué thu nhédp doanh nghiép hoan lai khi xac dinh lgi nhuén hoac 16 ciia mot
ky ké toan
Chi phi thué thu nhap doanh nghiép hién hanh: 1& s6 thué thu nhap doanh nghiép phai nop (hodc
thu héi dugc) tinh trén thu nhép chiu thué va thué suét thué thu nhép doanh nghiép cia ndm hién
hanh theo luat thué TNDN hién hanh duoc ghi nhan.
Chi phi thué thu nhdp doanh nghiép hoén lai dugc xac dinh cho cac khoan chénh 1éch tam thoi tai
ngay lap bang can doi ké toan giita co so tinh thué thu nhap cla cic tai san, ng phai tra va gia tri
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ghi s6 ctia chiing cho muc dich béo cdo tai chinh va gia tri sir dung cho muc dich thué. Thué thu
nhép hoan lai phai tra dugc ghi nhéan cho tat ca cac khoan chénh 1éch tam thoi, con tai san thué thu
nhap hodn lai chi dugc ghi nhan khi chéc chin c6 di loi nhuan tinh thué trong tuong lai dé khau
trir cac khoan chénh léch tam thoi.

Gia tri ghi s6 cua tai san thué thu nhdp doanh nghiép hoan lai phai dugc xem xét lai vao ngay két
thiic nién d ké toan va phai giam gia tri ghi s6 ctia tai san thué thu nhap hoan lai ¢én murc bao dam
chéc chin c6 du loi nhuan tinh thué cho phép logi ich ciia mot phﬁn hodc toan bo tai san thué thu
nhép hoan lai dugc st dung. Céc tai san thué thu nhdp doanh nghiép hoan lai chua ghi nhan trude
day dugc xem xét lai vao ngay két thiic nién do ké toan va dugc ghi nhan khi chic chan co du loi
nhuén tinh thué dé co6 thé str dung cac tai san thué thu nhap hodn lai chwa ghi nhan nay.

Thué thu nhép hoan lai dugc ghi nhéan vao bao céo két qua hoat dong kinh doanh ngoai trur truong
hop thué thu nhap phat sinh lién quan dén mot khoan muyc dugc ghi thang vao von chu so hitu,
trong truong hop nay, thué thu nhap hoan lai ciing dwoc ghi nhan truc tiép vao von chu so hitu.
Doanh nghiép chi bu trir cac tai san thué thu nhap hoan lai va thué thu nhdp hoan lai phai tra khi
doanh nghiép c6 quyén hop phap duoc bu trir giita tai san thué thu nhap hién hanh véi thué thu
nhép hién hanh phdi ndp va céc tai san thué thu nhép hoan lai va thué thu nhép hoan lai phai tra
lién quan t&i thué thu nhap doanh nghiép dugc quéan 1y boi cung mdt co quan thué dbi voi cing
mot don vi chiu thué va doanh nghiép du dinh thanh toan thué thu nhap hién hanh phai tra va tai
san thué thu nhap hién hanh trén co s¢ thuan.

Céc khoan thué phai ndp ngan sach nha nudc s& dugc quyét toan cu thé voi co quan thué. Chénh
1éch giira sb thué phai ndp theo s sach va sb liéu kiém tra quyét toan s& duge diu chinh khi co
quyét toan chinh thirc v6i co quan thué.

Thué suat thué TNDN nam 2012 14 25% tinh trén thu nhap chiu thué TNDN.

14. Cac nghiép vu ph(‘)ng riii ro hoi doai
Trong giai doan dau tu xay dyng dé hinh thanh tai san ¢ dinh cua doanh nghlep moi thanh lap,
chénh 1éch ty gia phat sinh khi thanh toan cac khoan myc tién t€ co goc ngoai t& dé thyc hién dau
tu xay dung va chénh 1éch ty gia danh gia lai cac khoan muc tién té cudi nim tai chinh dugc phan
anh lity ké, riéng biét trén Bang can d6i ké toan. Khi tai san hoan thanh dau tu xay dung dua vao
str dung thi chénh 1ch ty gia phat sinh trong giai doan nay dugc phan bd din vao thu nhap tai chinh
(chénh l&ch ty gi4 ting) hodc chi phi tai chinh (chénh 1éch ty gia giam) khong qua 5 nam ké tir khi
cbng trinh dua vao hoat dong.
Panh gia lai s6 du cac khoan muc tién té co gbc ngoai té vao cudi ndm tai chinh
S6 du cudi ky cua cac khoan muc tién té (tién, twong duong tién, cac khoan phai thu va phai tra,
ngoai trir .....) ¢6 gdc ngoai té phai dugce danh gia lai theo ty gia mua vao cua ngan hang TMCP noi
Cong ty m¢ tai khoan giao dich cong b tai thoi diém  1ap béo cdo tai chinh. T4t ca cac khoan chénh
1éch do danh gia lai s6 du cac khoan muc tién té ¢ gdc ngoai cudi nam duge hach toan vao két qua
kinh doanh trong ky. Ty gia quy ddi tai ngay 31/12/2012: 20.820 VND/USD va 27.450 VND/EUR.
Trong niam, Ban Giam déc Cong ty quyét dinh ap dung viéc ghi nhan chénh léch ty gia theo hudng
dan tai Thong tu sb 179/2012/TT-BTC do B Tai chinh ban hanh ngay 24 thang 10 nam 2012
("Thong tu 179"), va tin tuéng viéc ap dung do cung voi viée dong thot cong b6 day da thong tin
v€ sy khac biét trong truong hop ap dung theo huéng dan ctia chudn muc ké toan sb 10 "Anh hudng
ctia viéc thay ddi ty gia hdi doai" ("VAS10") s& cung cip day du hon cac thong tin cho ngudi sir
dung bao céo tai chinh.

15. Cong cu tai chinh
Ghi nhin ban diu:

Tai san tai chinh:
Theo thong tu 210/2009/TT-BTC ngay 6 thang 11 nam 2009 (thong tu 210), tai san tai chinh dugc
phén loai mot cach phu hgp, cho muc dich thuyét minh trong cac bao cao tai chinh, thanh tai san

67
NAGECCO - BAO CAO THUONG NIEN 2012 B



THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thiic vao ngay 31 thang 12 nim 2012

tai chinh dugc ghi nhan theo gia tri hop 1y thong qua Bao cdo két qua hoat dong kinh doanh, cac
khoan cho vay va phai thu, cac khoan dau tu gitt dén ngay ddo han va tai san tai chinh sin sang dé
ban. Cong ty quyét dinh phan loai cac tai san tai chinh nay tai thoi diém ghi nhan 1an dau.

Tai thoi diém ghi nhén lan dau, tai san tai chinh duge xac dinh theo nguyén gia cong véi chi phi
giao dich truc tiép co lién quan.

Céc tai san tai chinh ctia cong ty bao gom tién va cac khodan tién giri ngan han, cac khoan phai thu
khach hang va phai thu khac, cac khoan cho vay, cac cong cu tai chinh dugc niém yét, khong duoc
niém yét va cic cong cu tai chinh phai sinh.

No phai tra tai chinh:

No phai tra tai chinh theo pham vi ciia Thong tw 210, cho muc dich thuyét minh trong cac bao cao
tai chinh, dugc phéan loai mot cach phu hop thanh cac khoan ng phai tra tai chinh dugc ghi nhan
thong qua Bao cdo két qua hoat dong kinh doanh, cac khoan no phai tra tai chinh dugc xac dinh
theo gia tri phan bd. Cong ty xac dinh viéc phan loai cic khoan no phai tra tai chinh tai thoi diém
ghi nhan lan dau.

Tt ca ng phai tra tai chinh dugc ghi nhan ban dau theo nguyén gia cong voi cac chi phi giao dich
tryc tiép c6 lién quan.

No phai tra tai chinh ctia Cong ty bao gdm cac khoan phai tra ngudi ban, cac khoan phai tra khac,
ng va vay va cac cong cu tai chinh phai sinh.

Gia trj sau khi nhin lan dau
Hién tai khong co6 yé€u cau xac dinh lai gia tri cia cac cong cu tai chinh sau ghi nhan ban dau.

Bu trir cac cong cu tai chinh

Céc tai san tai chinh va ng phai tra tai chinh dugc bu trur va gia tri thuan sé& dugc trinh bay trén cac
béo céo tai chinh néu, va chi néu, don vi co quyén hop phap thi hanh viéc bu trir cac gia tri di duoc
ghi nhan nay va c6 y dinh bu tru trén co so thuan, hodc thu duoc cac tai san va thanh toan no phai
tra dong thoi.

16. Cac bén lién quan

Cac bén lién quan 1a cac doanh nghiép, cac ca nhén, truc tiép hay gian tiép qua mot hay nhiéu trung
gian, c6 quyén kiém soat hodc chiu su kiém soat ctia Cong ty. Cac bén lién két, cac c4 nhan nao
truc tiép hodc gian tiép nam giit quyén biéu quyet va c6 anh huong dang ké ddi voi Cong ty, nhiing
chure trach quan 1y cha chét nhu ban Tong giam dbc, hoi dong quan tri, nhitng thanh vién than cin
trong gia dinh ciia nhimg c4 nhan hodc cac bén lién két hodc nhiing cong ty lién két voi ca nhan
nay ciing dugc coi 13 cac bén lién quan. Trong viéc xem xét timg mdi quan hé giita cac bén lién
quan, ban chit cia mbi quan hé dugc chu ¥ chtr khong phai 13 hinh thirc phap 1y.

68
B \AGECCO-BAO CAO THUONG NIEN 2012



THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thiic vao ngay 31 thiang 12 nim 2012

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BANG CAN POI

KE TOAN

1. Tién va cac khoan twong dwong tién 31/12/2012 01/01/2012
Tién 8,878,241,305 15,287,436,530
Tien mat 5,221,581,067 5,538,274,368

Tién gui ngan hang 3,656,660,238 9,749,162,162

Cac khoan twong dwong tién 3,045,924,375 23,355,164,480
Tién gui ¢6 ky han dudi 3 thang 3,045,924,375 23,355,164,480

Cong 11,924,165,680 38,642,601,010

2. Cac khoan dau tw tai chinh ngin han 31/12/2012
Tién giri tiét kiém co ky han trén 3 thang va dudi 12 thang 20,350,000,000

Cong 20,350,000,000

3. Phai thu cia khach hang 31/12/2012 01/01/2012
Khach hang trong nudc 18,907,350,956 20,999,854,859

Khach hang nudc ngoai - -

Cong 18,907,350,956 20,999,854,859

4. Ciac khoan phii thu ngin han khac 31/12/2012 01/01/2012
Phai thu nguoi lao dong 299,745,518 228,901,177
Phai thu 14i khoan dau tu Cong ty PDD 349,603,075 791,108,602
Phai thu BHXH nép thira - 150,434,539
Phai thu kinh phi cong doan 96,013,147 110,151,483
I2’1132’114 thu khoan tng von cho Vian phong va Trung tam 5,873,340, 744 )
Phai thu khac 1,539,595,966 325,487,391
Cong 8,158,298,450 1,606,083,192
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5. Hang ton kho
Cong cu, dung cu
Chi phi SX, KD d¢ dang
Cong gia goc hang ton kho
(-) Dy phong giam gia hang ton kho

Cong gia tri thuin hang tén kho

6. Tai san ngin han khac

Thué va cac khoan phii thu nha nuéc
Thué TNDN nop thira - TT Khoa hoc Cong nghé
Thué GTGT nop thira - TT Khoa hoc Cong nghé
Thué GTGT ndp thira - CN Can Tho
Thué TNCN nép thira - TT Tu van KT XD
Cac khodn thué khéc
Tai san ngan han khac
Tam tng
Ky quy, ky cuoc ngin han
Cong
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- 11,593,866
37,734,800,915 33,343,488,278
37,734,800,915 33,355,082,144
37,734,800,915 33,355,082,144
31/12/2012 01/01/2012
29,297,851 25,544,536
331,965 331,965
18,222,962 -

- 7,172,727

- 13,969,844

10,742,924 4,070,000
6,561,643,707 6,107,930,346
5,521,410,303 5,055,280,505
1,040,233,404 1,052,649,841
6,590,941,558 6,133,474,882
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Tai sén ¢6 dinh hiru hinh

Tai san co

Khoidn muc Nh‘flACll’a,,V:;lt May moc thiet Phu’?'n g?t.lgn dinh hiru hinh Téng cong
kién truc bi van tai ,
: . khac
Nguyén gia
Sé du diu nam 5,259,809,044  8,541,057,285  8,526,400,936 290,601,143 22.617,868,408
Mua trong nim 755,520,568 899,918,137 1,655,438,705
Thanh I, nhieong ban (25,616,364)  (108,026,950) (133,643,314)
86 du cudi ndm 5259809044  9,270,961,489  9,318,292,123 290,601,143 24,139,663,799
Gia tri hao mon liiy ké
Sé du diu nam 2180,246,561  8,261,899,882  7,068,348,052 136,748,733  17,647,243,228
Khau hao trong ndm 510331241 805928087  333.456,504 78850205  1728,567,027
Thanh I, nhieong ban (12,219,344)  (108,026,950) (120,246,294)
Sé dur cudi nam 2.690,577,802  9,055,609,525  7,293,777,606 215599.028 g oec s6a 61
Gia tri con lai
Sé du diu nam 3,079,562,483 279,157,403  1,458,052,884 153,852,410  4,970,625,180
Sé dur cudi nam 2.569,231,242 215351964  2,024,514,517 75,002,115  4,884,099,838

- Gia tri con lai cia TSCDHH da dung dé thé chap, cim c6 dam bao cic khoan vay: 0 VND.

- Nguyén gia tai san ¢ dinh cudi ndm da khiu hao hét nhung van con sir dung: 12.388.194.983

VND.

- Nguyén gia tai san ¢6 dinh cudi nam cho thanh 1y: 0 VND.
- Cac cam két v€ viéc mua, ban tai san co dinh hiru hinh ¢6 gia tri 16n trong tuong lai: khdng co.
- Cac thay doi khac vé Tai san ¢0 dinh hitru hinh: khong cé.
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Tai san co dinh vo hinh

Khoin muc Phin n}ém két Phﬁ,n mém ké Phin mém Gia tl;l thuong Téng cong
: cau toan CADS Revit hiéu (*) *

Nguyén gia
S6 du ddu nam 49,969,920 35,000,000 2,515,920,000 1,894,768,920  4,495,658,840

Mua trong nam 5,000,000 5,000,000
S6 du cudi nim 49,969,920 40,000,000 2,515,920,000 1,894,768,920  4,500,658,840
Gia tri hao mon lity ké
S6 du dau nam 49,969,920 32,083,326  1,248,195,638 473,692,260 1,803,941,144

Khdu hao trong nim - 3,333,674 755,760,110 94,738,454 853,832,238
S6 du cubi ndm 49,969,920 35,417,000 2,003,955,748 568,430,714  2,657,773,382
Gia tri con lai
S6 du dau nam - 2,916,674 1,267,724,362 1,421,076,660 2,691,717,696
S6 du cubi ndm - 4,538,000 511,964,252  1,326,338,206  1,842,885,458

(*): Gid trj thuong hiéu duoc xac dinh tai thoi diém chuyén doi doanh nghiép tir doanh nghiép Nha
nudc sang cong ty ¢o phan.
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Cic khoan dau tu tai chinh dai han

Piu tr vao cty lién két, lién
doanh
lién doanh

+ Cty C6 phan Thiét ké
Xdy dung & Phat trién -
PDD (*)

Piu tw dai han khac

Ddu tw co phiéu

+ Ngan hang TMCP Sai
Gon Thuong Tin - STB

+ Cong ty CP Pau t Phat
trien Do thi & KCN Song
Pa - SIS

+ Cong ty CP Co dién lanh
- REE

+ Cong ty CP Chitng
khoan Sai Gon - SSI

+ Cong ty CP Pau ww &
Phat trien Xdy dung -
Investco

+ Cong ty CP LILAMA
LAND

Dau tw dai han khdc

+ Gép von dau tw duw dn
XD & KD nha voi IDICO
(%)

Dy phong giam gia dau tw
tai chinh dai han

Cong
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31/12/2012 01/01/2012

S6 lugng (CP) Gia tri S6 lwgng (CP) Gia tri
] 1,845,360,000 ] 1,845,360,000
1,845,360,000 1,845,360,000
995,176 24,866,629,106 995,176 24,866,629,106
995,176 24,026,155,911 995,176 24,026,155,911
389,237 14,404,432,000 389,237 14,404,432,000
12,500 1,462,100,000 12,500 1,462,100,000
29,700 1,658,571,500 29,700 1,658,571,500
8,000 752,000,000 8,000 752,000,000
480,739 4,999,052,411 480,739 4,999,052,411
75,000 750,000,000 75,000 750,000,000
- 840,473,195 - 840,473,195
840,473,195 840,473,195
(13,961,388,806) (14,917,395,195)
12,750,600,300 11,794,593,911
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(*): Theo Gidy phép dau tu sé 350/GP ngay 20/04/1992 do UBNN vé Hop tac va Pau tu cap, cho

(%)

phép Cong ty (trudc ddy 12 Vién Nghién ctiru Quy hoach & Thiét ké) - bén Viét Nam va Cong
ty Norfolk Development Group PTY.LTD - bén nudc ngoai thanh 1ap Cong ty Lién doanh
Thiét ké Xay dung & Phat trién - PDD v&i muc von phéap dinh 1a 479.315 USD, trong d6 bén
Viét Nam gop 167.760 USD chiém 35% von phap dinh bang quyén sir dung 466 m2 tai s6
162 dudng Pasteur, Quan 1, Tp.HCM va bén nude ngoai gop 311.555 USD, chiém 65% von
phap dinh bang tién ngoai t&. Thoi gian hoat dong cua lién doanh 1a 20 nam ké tir ngay dugc
cap gidy phép dau tu.

Tuy nhién, vao ngay 10/04/2008 Uy Ban Nhan Dan TP. H6 Chi Minh d3 cip Gidy Chung
nhan dau tu s6 411032000037 cho phép bén nudc ngoai trong lién doanh 1a Cong ty Norfolk
Development Group PTY.LTD chuyén nhuong 159.372 USD cho Cong ty Aralax
Investments Ltd. va 79.567 USD cho Ong Blackmore Robert va chuyén ddi loai hinh doanh
nghiép thanh Cong ty c6 phan c6 tén 1a Cong ty C6 phan Thiét ké Xay dung & Phat trién (viét
tat 1a "PDD") dong thoi gia han thoi gian hoat dong ciia Cong ty 1a 50 nim ké tir ngay
20/04/1992. Vbn diéu 1& cia Cong ty Co phan PDD 1a 7.716.971.000 VNP twong duong véi
771.697 cb phan, trong d6 phan vn gop cua Cong ty CP Tu van Xdy dung Téng Hop béng
quyén sir dung dat 466 m2 tai s 162 dudng Pasteur, Quan 1, Tp.HCM 1a 2.700.940.000 VND
chiém 35% twong duong 167.760 USD.

Trong ndm 2012, Cong ty CP PDD hoat dong kinh doanh c¢ 1ai va ty 1€ 1ai dugc chia l1a 35%.

Day 1a khoan dau tu cuia Cong ty v6i Tong Cong ty Dau tu Phat trién D6 thi & Khu CN - Bo
XD (viét tat 1a "IDICO") theo hop dong s 08/HDKT.DT.2004 ngay 20/05/2004 dé thuc hién
du 4n : Xay dung va kinh doanh khu nha ¢ chuyén gia va cong nhan khu CN Nhon Trach,
Huyén Long Thanh, Tinh Pdng Nai. Khoan dau tu nay phat sinh tir nim 2004 va tam ngung
dén thoi diém nay van chua tiép tuc trién khai. Va khoan dau tu nay da duoc 1ap du phong
100% gié trj dau tu.

Chi phi tra truée dai han va tai san dai han khac 31/12/2012 01/01/2012
Chi phi tra trwée dai han 621,960,542 584,744,998

Cong cu dung cu cho phan bd 621,960,542 584,744,998

Cong 621,960,542 584,744,998
Vay va ng ngs?'m han 31/12/2012 01/01/2012
Vay ngfm han 1,600,000,000 -

Cong 1,600,000,000 -
Phai tra nguwdi ban 31/12/2012 01/01/2012
Nha cung c?ip trong nudc 1,545,488,606 3,667,984,628
Nha cung cip nudc ngoai - -
Cong 1,545,488,606 3,667,984,628
Nguoi mua tra tién truéce 31/12/2012 01/01/2012
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Khach hang trong nudc

Khach hang nudc ngoai

Cong

Thué va cac khoan phai ndp Nha nuéc
Thué gia tri gia ting

Thué thu nhap doanh nghiép

Thué thu nhap c4 nhan

Céc loai thué khac

Cong

Chi phi phai tra
Phai tra tién ndp phat theo Bién ban ciia KTNN
Chi phi phai tra khac

Cong

Cac khoan phai tra, phai nép ngin han khac
Tai san thira cho giai quyét
Bao hiém x3 hoi
Bao hiém y té
Cac khoan phai tra, phai ndp khac
C6 tirc phdi trd
Khodn mwon cd nhan

Khoan phdai trd chi phi van phong va cdc trung tam

Phai tra khac
Cong

NAGECCO - BAO CAO THUONG NIEN 2012

52,049,623,091 51,695,697,606
52,049,623,091 51,695,697,606
31/12/2012 01/01/2012
3,460,660,656 3,279,297,823
1,056,245,591 871,369,815
1,458,092,276 2,093,483,282
32,666,632 3,459,537
6,007,665,155 6,247,610,457
31/12/2012 01/01/2012

- 534,028,618

829,304,055 520,105,632
829,304,055 1,054,134,250
31/12/2012 01/01/2012
295,567,286 291,916,073
303,423,676 -
29,408,675 25,411,655
16,389,700,959 9,650,835,112
2,549,697,181 3,386,511,181
7,085,920,000 4,803,000,000
2,922,606,721 -
3,831,477,057 1,461,323,931
17,018,100,596 9,968,162,840
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17. Vén chi sé hiru

a. Bang doi chieéu bien dong ciia Von chii sé hiru

AL rA Y - \ Lgi nhuén sau
Khodn muc Von gép C!lrenl‘l‘lgcl}.ty Qu?f dag tr Quy_dl.r,phong thué chwra phan Cong
gia hoi doai phat trién tai chinh phéi
S6 dw diu nim truée 27,000,000,000 531,298,576 5,642,355,364 1,072,371,544 - 34,246,025,484
Tang von - -
Loi nhuan 5,923,535,578 5,923,535,578
Tang khac 217,329,890 584,490,303 801,820,193
Trich lap quy 1,288,023,713 296,176,779 (2,472,730,828) (888,530,336)
Chia ¢ tirc (3,240,000,000) (3,240,000,000)
Giam khac (210,804,750) (210,804,750)
S0 dw cudi ndm true 27,000,000,000 748,628,466  7,514,869,380  1,368,548,323 - 36,632,046,169
S0 du ddu nam nay 27,000,000,000 748,628,466 7,514,869,380 1,368,548,323 - 36,632,046,169
Loi nhudn 5,509,070,782 5,509,070,782
Tang khac 274,180,666 274,180,666
Trich 1ap quy 1,026,256,626 275,453,539 (2,128,070,782) (826,360,617)
Chia ¢ tic (3,240,000,000) (3,240,000,000)
Giam khac (748,628,466) (141,000,000) (889,628,466)
S6 du cudi nim nay 27.000,000,000 - 8,541,126,006 1,644,001,862 274,180,666 37,459,308,534
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b. Chi tiét von diu tw cia chi sé

hiru .
Ty 1€ von
gop 31/12/2012 01/01/2012

Vén gop ciia Nha nude 51.00% 13,770,000,000 13,770,000,000
Vén gop cua can bd CNV 15.84% 4,276,000,000 4,042,000,000
Vén gbp ctia nha dau tu chién luge 17.64% 4,761,860,000 2,646,000,000
Vén gop ciia nha dau tu khac 15.53% 4,192,140,000 6,542,000,000

Cong 100.00% 27,000,000,000 27,000,000,000
¢. Cic giao dich vé von véi cac chii s&' hitu Nim 2012 Niam 2011
va phan phoi co tirc, chia loi
nhuin
Vén dau tu cua chii s6 hitu 27,000,000,000 27,000,000,000

Von gép dau nam 27,000,000,000 27,000,000,000

Von gép cudi nam 27,000,000,000 27,000,000,000
Cb tirc, loi nhudn da chia 3,240,000,000 3,240,000,000
d. Cb tirc Nim 2012 Nim 2011
Cb tirc da cong bd sau ngay két thiic nién do

Cé tire dd cong bo trén ¢ phiéu thirong chira cong bo 12.00%
d. Co phiéu 31/12/2012 01/01/2012
S6 Iugng co phicu dang ky phat
hanh o 2,700,000 2,700,000
SO lugng cd phicu da ban ra cong
ching 2,700,000 2,700,000
S6 lugng ¢o phiéu dang lwu hanh 7 2,700,000 2,700,000
Ménh gid c6 phieu dang luu hanh: dong Viét Nam/co
phiéu. 10,000 10,000
e. Cic quy ciia doanh nghié¢p 31/12/2012 01/01/2012
Qu§ dau tu phat trién 8,541,126,006 7,514,869,380
Quy du phong tai chinh 1,644,001,862 1,368,548,323

Cong 10,185,127,868 8,883,417,703

NAGECCO - BAO CAO THUONG NIEN 2012
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VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA
HPKD

18.

19.

20.

21.

22.

23.

24.
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Doanh thu cung cép dich vu
Doanh thu cung cép dich vu

Cong

Cac khoan giam trir doanh thu
Giam gi4 hang ban tai Chi nhanh Can Tho

Cong

Doanh thu thuin vé ban hang va cung cip dich vu
Doanh thu thuin cung cép dich vu
Cong
Gi von hang ban
Gia von cua dich vu di cung cip

Cong

Doanh thu hoat dong tai chinh
Lai tién gui, tién cho vay

C6 tire, 1oi nhuan duge chia

Lai chénh 1éch ty gia da thyc hién
La&i chénh 1éch ty gia chua thyc hién

Cong

Chi phi tai chinh

Dy phong (hoan nhap) giam gi4 cac khoan dau tu ngén han,

dai han
Chi phi tai chinh khac

Cong

Chi phi quén ly doanh nghiép
Chi phi nhéan vién

Chi phi vat li€u, bao bi

Chi phi db dung vin phong

Niim 2012 Nim 2011
120,293,682,876  150,914,185,287
120,293,682,876  150,914,185,287
Niim 2012 Niim 2011

- 48,120,799

- 48,120,799

Niim 2012 Niim 2011
120,293,682,876  150,866,064,488
120,293,682,876  150,866,064,488
Niim 2012 Nim 2011
105,763,987,098  133,023,703,160
105,763,987,098  133,023,703,160
Niim 2012 Nim 2011
1,987,576,179 2,712,282,082
2,308,367,667 3,663,405,694
736,243,414 -
5,942,526 -
5,038,129,786 6,375,687,776
Niim 2012 Nim 2011
(956,006,389) 10,622,395,195
2,651,272 2,609,464
(953,355,117) 10,625,004,659
Niim 2012 Nim 2011
7,456,065,063 5,314,982,007
32,414,889 625,093,618
2,968,844,915 265,280,137
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Chi phi khiu hao TSCP
Thué, phi, 18 phi

Du phong phai thu khé doi
Chi phi dich vy mua ngoai

Chi phi bang tién khéac

Cong

Chi phi thué thu nhip doanh nghiép hién hanh

1. Tong loi nhuin ké toan truée thué

2. Cac khoan diéu chinh ting, giam loi nhuin ké toan

dé x4c dinh thu nhap chiu thué thu nhap doanh nghiép:

- Cdc khodan diéu chinh ting

- Cdc khoan diéu chinh giam
3. Thu nhép chiu thué nim hién hanh ( 1+2)
4. Chi phi thué thu nhap doanh nghiép hi¢n hanh
5. Diéu chinh chi phi thué thu nhip doanh nghiép ciia
cac
nim trwéc vao chi phi thué thu nhiap doanh nghiép
nam nay )
6. Tong chi phi thué thu nhap doanh nghi€p nim hién
hanh
Chi phi san xuit, kinh doanh theo yéu t6
Chi phi nhan céng
Chi phi khiu hao tai san cb dinh
Chi phi dich vu mua ngoai
Chi phi khéac

Cong

Lii co béan trén c¢6 phiéu

Loi nhuin ké toan sau thué thu nhap doanh nghiép
Cic khoan diéu chinh ting hoic giam
- Cdc khodan diéu chinh ting

- Cidc khoan diéu chinh giam

NAGECCO - BAO CAO THUONG NIEN 2012

882,921,100 827,128,411
4,000,000 391,418,727
2,052,151,514 ]
175,319,346 857,230,501
434,271,316 1,148,093,249
14,005,988,143 9,429,226,650
Niim 2012 Nim 2011
6,800,582,565 7,317,207,140
(2,532,978,412) (3,591,662,471)
- 534,028,618
(2,532,978,412) (4,125,691,089)
4,267,604,153 3,725,544,669
1,066,901,038 931,386,167
1,066,901,038 931,386,167
Niim 2012 Niim 2011
79,899,724,345 91,399,106,998
2,582,399,265 2,685,062,998
9,738,887,397 15,080,395,532
27,548,964,234 33,288,364,282
119,769,975241  142,452,929,810
Niim 2012 Nim 2011
5,509,070,782 5,923,535,578
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Loi nhuin hoic 15 phan bé cho c6 dong

s6' hiru co phiéu phd thong. 5,509,070,782 5,923,535,578
C6 phiéu c6 dong dang luu hanh binh quén trong ky 2,700,000 2,700,000
Lii co ban trén cb phiéu 2,040 2,194

M@t s6 chi tiéu danh gia tinh hinh tai chinh doanh

28. nghiép Nam 2012 Nam 2011
1. Co céu tai san (%)
- Tai san dai han/Tong tai san 16.41 16.48
- Tai san ngén han/Tong tai san 83.59 83.52
2. Co ciu ngudn von (%)
- No phai tra/Téng ngudn von 69.41 69.88
- Ngudn vén chi s6 hiru/Tong ngudn von 30.59 30.12
3. Kha niing thanh toan (1in)
- Kha ning thanh toan no ngin han 1.48 1.65
- Kha nang thanh todn nhanh 0.14 0.52
- Kha nang thanh toan hién hanh 1.24 1.37
4. Ty suit loi nhuin (%)
- Ty suét loi nhuan trude thué/Tong tai san 5.55 6.02
- Ty suét loi nhuén sau thué/Tong tai san 4.50 4.87
- Ty suét lgi nhuan trude thué/Doanh thu thuan 5.65 4.85
- Ty suét loi nhun sau thué/Doanh thu thuan 458 3.93
- Ty suét loi nhun sau thué/Ngudn vén chi sé hiru 14.70 16.17

29. Muc tiéu va chinh sach quan ly rii ro tai chinh
Céc rui ro chinh tir cong cu tai chinh bao gdm rai ro thi truong, rii ro tin dung va rui ro thanh khoan
Ban Tong Giam dbc xem xét va ap dung céc chinh sach quan 1y cho nhiing riii ro néi trén nhu sau:

29.1 Ruiii ro thi truong

Rui ro thi trudng 12 rai ro ma gia tri hop 1y cua cac ludng tién trong tuong lai ciia mot cong cuy tai chinh s& bién dong
theo nhing thay dbi cua gia thi truong. Rui ro thi trudng c6 ba loai rui ro: rui ro 1ai suat, rii ro tién té varuiro vé gia
khéc, chang han nhu rii ro vé gia b phan. Cong cu tai chinh bi anh hudng boi rai ro thi truong bao gdm cac khoan
vay va ng, tién gui.

Céc phan tich d6 nhay nhu dugc trinh bay dudi day lién quan dén tinh hinh tai chinh ctia Cong ty tai ngay 31 thang
12 nam 2012 va ngay 31 thang 12 ndm 2011

Céac phan tich d6 nhay nay da dugc 1ap trén co sd gia tri cac khoan ng thuan, ty 1€ gitra cac khoan ng ¢o 1ai suit cb
dinh va cac khoan ng c6 1ai suat tha noi va ty 1é twong quan gilra cac cong cu tai chinh c¢6 goc ngoai té 1a khong thay
doi

80
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Khi tinh toan cac phan tich d6 nhay, Ban Téng Giam dbc gia dinh réng do nhay cua cac cong cu no san sang dé ban
trén bang can ddi ké toan va cac khoan muc c6 lién quan trong béo co két quan hoat dong kinh doanh bj anh huéng
boi cac thay doi trong gia dinh vé i ro thi truong tuong tmg. Phép phan tich nay dugc duwa trén cac tai san va ng
phai tra tai chinh ma Cong ty nim giit tai ngay 31 thang 12 nam 2012 va ngay 31 thang 12 nim 2011.

Ruii ro ldi suat

Rui ro 1ai suat 14 rai ro ma gia tri hop 1y hodc cac ludng tién trong tuong lai cua mot cong cy tai chinh s& bién dong
theo nhiing thay d01 cuia 1ai sudt thi truong. Rui ro thi truong do thay d6i 13i suat cia Cong ty chii yéu lién quan dén
khoan vay va ng, tién va cac khoan tién guri ngan han ctia Cong ty.

Cong ty quan 1y rui ro 13i sudt bang cach phén tich tinh hinh canh tranh trén thi truong dé co duoc céc 13i suit co loi
cho muc dich ctia Cong ty va van ndm trong gidi han quan 1y rii ro ctia minh.

D6 nhay doi véi ldi

sudt

Do nhay cua cac (khoan vay va ng, tién va cac khoan tién gui ngan han) cia Cong ty doi véi su thay doi co thé xay
ra & mac d6 hop 1y trong 1ai suat dugc thé hién nhu sau.

Vi gia dinh 1a cac bién s0 khac khong thay doi, cac bién dong trong 1ai suat ctia cac (khoan vay) voi 1ai suat tha noi
c6 anh hudng dén loi nhuan trude thue cia Cong ty nhu sau:

Anh huong dén
Tang/ giam loi nhudn trudc
diém co bdn thué
Cho nim tai chinh két thiic ngay 31
thang 12 nim 2012 +200 64,764,914
VND -200 (64,764,914)
VND
Cho nim tai chinh két thiic ngay 31
thang 12 nam 2011
VND +300 1,015,188,030
VND -300 (1,015,188,030)

Mirc tang/ giam diém co ban sir dung dé phan tich d6 nhay ddi voi 1ai suat duge gia dinh dua trén cac diéu kién co
thé quan sat dugc cua thi truong hién tai. Cac dicu kién nay cho thay mirc bién dong cao hon khong dang ké so voi
cac ky trudce.

Riii ro ngoai té

Rui ro ngoai té 13 rii ro ma gia tri hop 1y cua cac ludng tién trong tuong lai cua mot cong cu tai chinh s& bién dong
theo nhitng thay d6i cta ty gia ngoai té. Cong ty chiu rui ro do sy thay dbi cua ty gia hdi doai lién quan truc tiép dén
cac hoat dong kinh doanh cila cong ty bang cac don vi tién té khac Pong Viét Nam.

Cong ty quan 1y rii ro ngoai té bang cach xem xét tinh hinh thi tredong hién hanh va du kién khi Céng ty 14p ké hoach
cho cac nghiép vu trong twong lai bang ngoai té. Cong ty khong sir dung bt ky cong cu tai chinh phai sinh dé phong
ngua rdi ro ngoai t€ cia minh

Do nhay déi véi ngoaqi

té

Cong ty khong thuc hién phan tich d6 nhay ddi voi ngoai té vi rui ro do thay ddi ngoai t€ tai ngay lap bao cao tai
chinh la khong dang ké
81
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Ruii ro vé gid co phieu

Céc co phiéu di niém yet va chua niém yét do Cong ty nam giir bi anh hudng baoi cac rui ro thi truong phat sinh tu
tinh khong chéc chan vé gia tri tuong lai cua co phiéu dau tu. Cong ty quan 1y gia i ro vé gia co phleu bang cach
thiét 14p han murc dau tu. Hoi dong Quan tri ciia Cong ty ciing xem xét va phé duyét cac quyét dinh dau tu vao cd
phiéu.

Tai ngay lap bao cdo tai chinh, gia tri hop 1y ciia cac khoan dau tu vao c6 phiéu niém yet cua Cong ty 1a 8.607.284.300
ddng Viét Nam (ngay 31 thang 12 nam 2011: 6.607.688.700 ddng Viét Nam). Néu gia cua cac cb phleu nay giam
10% thi loi nhuan trudc thué cia Cong ty s€ giam khoang 617.810.100 ddng Viét Nam. Néu gia ctia cac cd phiéu nay
tang 10% thi lgi nhudn trudc thué ctia Cong ty sé tang 1én khoang 617.810.100 ddng Viét Nam.

29.2  Ruiii ro tin dung

Rui ro tin dung 13 rai ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop dong khach hang khong thuc
hién cac nghia vu clia minh, dan dén ton thét vé tai chinh. Cong ty ¢o rui ro tin dung tur cac hoat dong san xuét kinh
doanh ctia minh (chii yéu ddi voi cac khoan phai thu khach hang) va tir hoat dong tai chinh ciia minh, bao gom tién
giri ngén hang, nghiép vu ngoai hdi va cac cong cu tai chinh khéc.

Phai thu khach hang

Cong ty giam thiéu rui ro tin dung bang cach chi giao dich véi cac don vi c6 kha nang tai chinh t6t cong ty thuong
xuyén theo ddi chat ch& ng phai thu dé don ddc thu hoi. Trén co s¢ nay va khoan phai thu ciia Cong ty lién quan dén
nhiéu khach hang khac nhau nén rii ro tin dung khong tap trung vao mot khach hang nhat dinh.

Tién gui ngdn hang

Cong ty chu yéu duy tri so tién gui tai cac ngan hang 16n c6 uy tin ¢ Viét Nam. Cong ty nhén thiy muc do tap trung
rti ro tin dung d6i v6i tién giri ngan hang 14 thap.

Ban Tong Giam dbc ctia Cong ty danh gia ring tit ca cAc tai san tai chinh déu trong han va khong bi suy giam vi cac
tai san tai chinh nay déu lién quan dén cic khach hang c6 uy tin va c6 kha ning thanh toan tbt ngoai trir cac khoan
phai thu sau day dugc coi la qua han nhung chua bi suy giam vao ngay 31 thang 12 nam 2012.

VND
Qud han nhung khong bi suy gidm
Khéng qué
i han va khong
Tong cong bi suy giam Du  Dudi 90 ngay 91-180 ngay > 181 ngay
31 thang 12 nam 2012 1,436,226,300 10,630,619,609

29.3 Rui ro thanh khodn
Rui ro thanh khoan la rui ro Cong ty gap kho khan khi thyc hién cac nghia vu tai chinh do thiéu von. Rui ro thanh
khoan cua Cong ty chi yéu phat sinh tur viéc cac tai san tai chinh va ng phai tra tai chinh c6 cac thoi diem déo han
léch nhau.
82
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Cong ty giam st riii ro thanh khoan théng qua viéc duy tri mot luong tién mit va cac khoan twong duong tién va cac
khoan vay ngan hang & mitc ma Ban Tong Gidm doc cho la du dé dap ung cho cac hoat dong cia Cong ty va dé giam
thiéu anh hudng ctia nhitng bién dong vé ludng tién.

Béng dudi ddy tong hop thoi han thanh toan cuia cac khoan no phai tra tai chinh ciia Cong ty dua trén cac khoan
thanh todn du kién theo hgp dong theo co s& chua dugc chiét khau:

VND
31 thang 12 nam 2012 Duéi I nam Tw 1-5 nam Trén 5 nam Tong cong
Céc khoan vay va ng 1,600,000,000 1,600,000,000
Phai tra nguoi ban 1,545,488,606 1,545,488,606
Cac khoan phai tra, phai
ndp ngan han khac va
chi phi phai tra 15,297,707,470 15,297,707,470
18,443,196,076 - - 18,443,196,076
31 thang 12 nam 2011
Céc khoan vay va ng - -
Phai tra nguoi ban 3,667,984,628 3,667,984,628
Cac khoan phai tra, phai
ndp ngan han khac va
chi phi phai tra 7,635,785,909 7,635,785,909
11,303,770,537 - - 11,303,770,537

Cong ty cho rang muc do tap trung rui ro d6i voi viée tra no 1a thap. Cong ty c6 du kha ning tiép can cac ngudn vén
va céac khoan vay dén han thanh todn trong vong 12 thang c6 thé duogc tai tuc véi cac bén cho vay hién tai.

Tai san dam bao

Cong ty khong ndm gt bat ky tai san dam bao nio cua bén thir ba vao ngay 31 thang 12 nim 2012 va ngay 31 thang
12 nam 2011.
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THUYET MINH BAO CAO TAI CHINH
Cho nig tai chinh két thiic vao ngay 31 thiang 12 nim 2012
Tai san tai chinh va ng phai tra tai chinh:
Béng dudi day trinh bay gia tri ghi s6 va gié tri hop 1y ctia cac cong cu tai chinh duge trinh bay trong bao cao tai chinh cua
Cong ty.
Gia tri ghi s6 Gia tri hop ly

31/12/2012 31/12/2011 31/12/2012 31/12/2011
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Tai san tai chinh

- Céc khoan dau tu
nam gitr dén ngay dao
han

- Phai thu khach

hang

- Phai thu khac

- Tién va cac khoan
tuong duong tién

- Tai san tai chinh
khéc

TONG CONG
No phadi tra tai chinh
- Vay va ng

- Phai tra nguoi ban

- Phai tra khac

- Chi phi phai tra

TONG CONG

Gia trj

Du phong

GiA tri

Du phong

24,866,629,106

24,866,629,106

(14,917,395,195)

9,949,233,911

(13,961,388,806) 10,905,240,300
18007,350956  (2052,151,514)  20,999,854,859 . iegssigoasy  20.999.854859
7,808,695,375 ] §14.974.590 _ 7 808,695,375 814,974,500
11,924,165,680 - 38,642,601,010 - 11924165680 2042601010
6,561,643,707 - 6,107,930,346 : 6,561,643,707 6,107,930,346
70068484824 (o oiicinapg  SLASLOBSLL g agc oo 54054944504 76514504716
1,600,000,000 ] : 600,000,000 _
1,545,488,606 - 3,667,984,628 1,545,488,606 3,667,984,628
14,468,403.415 . 6,581,651,659 14,468,403,415 6,581,651,659
829,304,055 084134250 §29.304.055 1,054,134,250
18,443,196,076 11,303,770,537 18443196076 11303,770,537
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30.

VIII.

THUYET MINH BAO CAO TAI CHINH
Cho nim tai chinh két thiic vao ngay 31 thiang 12 nim 2012

Tai san tai chinh va no phai tra tai chinh (tiép theo)
Gid tri hop ly cia céc tai san tai chinh va ng phai tra tai chinh dugc phan anh theo gia tri ma cong cu tai chinh c6 thé
chuyén doi trong mét giao dich hién tai gitta cac bén tham gia, ngoai trir truong hgp bat budc phai ban hoac thanh 1y.

Cong ty sir dung phuong phap va gia dinh sau day duoc dung dé wée tinh gia tri hop 1y:

Gia tri hop 1y cua tién mit va tién giri ngan han, cac khoan phai thu khach hang, cac khoan phai tra ngudi ban va no
phai tra ngan han khac twong duong véi gia tri ghi s6 ciia cac khoan muc nay do nhitng cong cu nay c6 ky han ngin.

Gia tri hop 1y cua cac chimg khoan va cc cong cu no tai chinh niém yét dugc xac dinh theo gia trj thi truong.

Dbi voi cac khoan dau tu ching khoan chua niém yét nhung c6 giao dich thuong xuyén thi gia tri hop ly dugc xac
dinh 1a gia binh quan cung cap bdi ba cong ty chung khoan doc 1ap tai ngdy két thiic nam tai chinh.

Gia tri hop 1y cua cac chimg khoan, cac khoan dau tu tai chinh ma gia tri hop 1y khong thé xac dinh duoc mot cach
chic chin do khong ¢6 thi truong co tinh thanh khoan cao cho cac chimg khoan, cac khoan dau tu tai chinh nay dugc
trinh bay bang gia tri ghi so.

NHUNG THONG TIN KHAC

Giao dich véi cac bén lién quan

Trong nam 2012, cong ty khong phat sinh giao dich véi bén lién quan.

Thu lao Hi ddng Quan tri, Ban Kiém soat va Thu nhip ciia Téng Giam dbc

Nim 2012 Nam 2011

Thu lao Hoi déng Quan tri va Ban kiém soat (khong kiém nhiém) 141,000,000 172,000,000
Thu nhéap ciia Téng Giam dbc 730,429,000 487,655,500
Cong 871,429,000 659,655,500

Trinh bay tai sén, doanh thu, két qué kinh doanh theo bd phan

a. B4o c40 két qua kinh doanh bd phan theo linh vuc kinh doanh:

Tai ngay 31 thang 12 nam 2012, doanh thu va gia vbn ciia Cong ty dugc phan tich theo timg bd phan nhu sau:
Két qua kinh doanh theo b phan cho nam tai chinh két thic ngay 31 thang 12 nam 2012:

Doanh thu thuin Gia von Lai gop
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THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012

Doanh thu thuan Giavén L& gop
Xinghiép 1 10,007,131,385 8,685,466,000 1,321,665,385
Xi nghiép 2 8,043,268,228 7,013,846,000 1,029,422,228
Xi nghiép 3 6,960,420,763 6,052,130,000 908,290,763
Xi nghiép 4 4,512,664,032 3,925,860,000 586,804,032
Xi nghiép 5 11,319,750,873 9,921,326,000 1,398,424,873
Xi nghiép 6 11,996,988,051 10,428,116,000 1,568,872,051

Doanh thu thuan Giavén L& gop
XN Khao Sé&t Thiét K& XD Nén Méng 16,626,077,928 15,458,590,000 1,167,487,928
XN Tu Van XD Dan Dyung Cong Nghiép 5,174,816,351 4,512,052,000 662,764,351
TT Quy Hoach KT & TK Ha Tang 17,211,788,730 14,935,896,546 2,275,892,184
TT Hop tac Qudc Té 557,250,636 490,379,000 66,871,636
TT Tu VAn QL Dy An & Gidm Séa TC 4,217,691,817 3,679,523,000 538,168,817
TT Tu Van K§ Thuat XD & DD Ban b 3,205,723,883 2,790,734,000 414,989,883
TT Khoa Hoc Cong Ngh¢ 6,037,681,387 5,280,159,284 757,522,103
Chi nhanh Can Tho 10,433,663,353 9,073,940,679 1,359,722,674
Chi nhanh Mién Bic 1,845,249,091 1,604,292,045 240,957,046
Van phong Coéng ty va Trung tam 2 2,143,516,368 1,911,676,544 231,839,824
Cong 120,293,682,876 105,763,987,098 14,529,695,778

b. Béo céo két qua kinh doanh bd phan theo khu vuc dia ly:

Cong ty co céc chi nhanh va don vi hach toan phu thudc, hoat dong kinh doanh trén cling dia ban |a Thanh phd Hb
Chi Minh. Do @6, Cong ty khéng trinh bay béo cao bo phan theo khu vuc dialy.

M3agay.] 5 thang 3 nam 2013
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