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TH@I}JG DIEP \ )
CHU TICH HOI PONG QUAN TRI

Kinh thua Quy vi c¢6 déng va Khdch hang,

am 2012 la nam cé nhiéu thach
théic d&i vdi cdc Ngan hang
TMCP do béi cdnh kinh t& x&
hoi trong nudc va trén thé gidi
déu dién bién theo chiéu huéng
khong thudn Igi. Nhing khd khan kinh t€ hién
tai tédc déng manh t8i khéi khdch hang doanh
nghiép, déng thai ty 1& tiét kiém va stic mua
trong dan gidm manh ctng dnh hudng khéng
nhd t6i hoat ddng ngdn hang bdn 1. Nhung
OceanBank da dat dugc nhiéu k&t qud dang
ghi nhan trong viéc cling cé t& chic, qudng
bd thuong hiéu, tao tién dé cho viéc phdat trién

kinh doanh frong cdc ndm ti€p theo.

Nam 2012, HPQT ti€p tuc chi dao thuc hién
muc tiéu an todn, thdn trong va ndng cao chat
lugng hoat déng. Thuc hién nghi quyét 02 clda
chinh phd, OceanBank da tap trung vao 4 linh
vuc dugc uu tién cdp tin dung: phat trién néng
nghiép va néng thén, sdn xudt hang xudt khdu,
coéng nghiép phu trg, doanh nghiép viia va nhd,
dac biét Iad ddm bdo ngudn vén luu ddéng cho
loqi hinh doanh nghiép nay. HPQT luén bdm sat
cdc hoat déng cla ngdn hang va phan tich
cdc chi s6 kinh doanh d& dédm bdo tai sdn va

ngudn vén clia OceanBank ludn duy tri & mdc



dé an toan, gidm thiéu nhdng khé khan tiém
&n trong tuong lai, nghiém tac chdp héanh dang
quy dinh clGa NHNN vé cdc ty 1& an todn trong
hoat déng clia t8 chic tin dung, Gng phé linh
hoat vé&i tinh hinh kinh & vi mo.

Nang cao tinh &n dinh, bén ving va thanh
khodn & mét trong nhding muc tiéu quan trong
nhdt cda ngdn hang trong giai doan 2013 -
2015. P& dat dudc muc tiéu ndy, HPQT da dé
ra cdc gidi phdp chd y&u ngdn hang dang
thuc hién & m& rong va ddy manh hé théng
ban 1& dé nang cao sy 8n dinh clia ngudn vén
va md3 rdng cd s& khdch hang; xdy dung ké
hoach cu thé va chuong tinh hanh déng vé
xG ly ng xdu; cd cdu lai hé théng qudn tri theo
hudng tang cudng ndng luc qudn tri, cdi tién
quy frinh kinh doanh, tang cudng qudn tri rdi ro
va thuc hién du én ddi mdi he théng nhén dién
thuong hiéu.

T thang 8/2012, OceanBank da hop tac vdi
cdc chuyén gia tu vén thuong hiéu hang dau
Chau Au dén tU Vuong quéc Anh tham gia du
&n ddi méi thuong hiéu. Theo dé, OceanBank
da va dang thay ddi todn bd hé théng nhan
dién thuong hiéu, trong dé chd trong nhdt 18i
cd s& vat chdt, hinh dnh chi nhdnh, phong giao
dich, cdi tién quy trinh giao dich dé mang 16i
sy rdi nghiém tuyét vai nhdt cho khdch hang.

Trén cd s& du bdo vé mdi trudng kinh doanh,
cang nhu nhén dinh vé nhdng thach thic, dién

bién phdc tap cla thi trudng, HDQT OceanBank
x@y dung nhing muc tiéu kinh doanh phu hop,
ddm bdo su ving manh trong hogt déng ngdn
hang va nédng cao hon nda gid trj va 1ai sdn
cliacd doéng. OceanBank sé ti€p tuc thuc hién
cdc muc tiéu: An todn trong moi hoat déng;
Chuyén nghiép trong qudn tri, trinh dé chuyén
maén cao tiém cdn tinh dé cdc nudc phdt trién;
Tdp tfrung vao khdch hang théng qua nhdng
trdi nghiém 1 dich vy t6t, sédn phdm da dang;
Cdc quy trinh hudng t&i su phuc vu khdch hang
16t nhdt va hé théng kénh phdan phéi da dang;
Phdn ddu trd thanh mot 18 chic ma ngudi lao
déng muén lua chon dé lam viéc vi ludn dugc
tqo diéu kién hoc té@p va phat trién, phdt huy

hét khd nang va nang luc cda minh.

Chan thanh cdm on su tin tudng va hgp tac
clia Quy C8& déng va Khdch hang!

Cha tich HPQT

b

Ha Van Thém



THONG DIEP )
TONG GIAM BOC

Kinh thua Quy vi c6 déng va Quy khdch hang.,

&m 2012 da k&t thiic va chidng ta ddu cho moét OceanBank phdt trién 8n dinh va
budc vao ndm 2013 véi nhiing du bén ving.

cam khong mdy lac quan ve finh VUGt qua khé khain va 1isp tuc khdng dinh vi
hinh kinh & Viet Nam va thé gioi. thé trén thi frudng tai chinh ngdn hang, ndm

2012 la mot nam day kho khan 2012 OceanBank dudc tqap chi Finance Review

thdch thdc khdng chi v8i OceanBank ma con Banking (UK) binh chon & ngan hang c6 t6c
vdi todn ngdnh tai chinh ngdn hang. Trong bdi
cdnh dé, hon 2,000 CBNV cla OceanBank da

déng thudn, dodan k&t thuc hién céc gidi phap

do tang trudng badn 1€ 16n nhdt Viét Nam, tiép
tuc thang hang trong Top 500 DN I&n nhat Viéet

- . ) Nam; Top 200 DN ddéng thué thu nhép I8n nhdt...
cla HDPQT va Ban Diéuohdnh, nham gidm thi€u Bang su k&t hop gida nghién cdu phat Hién
nhiing nguy ¢d c6 thé énh hudng f]é‘n suan sdn phdm, ndng cao chdt lugng dich vu, m&
fodn va tang frudng cliahé thdng. n Itic phdn réng hgp tac tfrong va ngodi nudc...OceanBank



dudc khdch hang, dsi tdc, cd ddng tin nhiém.

TruSc nhdng khé khan néi tai clia nén kinh
1€ Anh hudng truc ti€p dén doanh nghiép va
ngan hang, Ban Biéu hanh OceanBank xdc
dinh muc fiéu hoat déng Ia viia ddm bdo kinh
doanh 8n dinh, bén ving. Badm bdo chdt lugng
t&i sdn 1 nhiém vy dugc uu tién hang ddu
d&i v&i OceanBank. Diéu hanh hoat ddng kinh
doanh cé 1ai nhung déng thai phdi ludn chd
frong, ndng cao chdt lugng qudn tri hé théng
va& qudn tri rdi ro . Chinh vi vay, trong nadm qua,
mot s6 chi tiéu tai chinh vé khd nang sinh 181 cé
xu huéng gidm, song t6¢ doé tang trudng ngudn
vén, 18ng tai s@n clia OceanBank vén gia téang.
Cdc chis6 an todn vén, khd nang thanh khodn
clia OceanBank luén ddm bdo duy tri & mdc
an fodn.

Thuc hién chd triong HPQT, Ban Biéu hanh
OceanBank tap trung chi dao xdy dung va trién
khai k& hoach co cdu ng va xd ly nd xdu véi 16
tinh ré rang, déng thai quan triét t6i cac don
vi kinh doanh, gdn trach nhiém cda cd nhan
véi tap thé dé nang cao hiéu qud céng viéc.
OceanBank dd guan tdm ndng cao chdt lugng
cong tac qudn tri rdi ro, luén ddm bdo cdc ty
I& an toan theo quy dinh cda Ngan hang Nha
nudc. Qudn trj rdi ro tin dung clng dang ddn
dudc nédng cao hiéu qud, thuc hién sang loc
v& cd cdu lgi danh muc khdch hang vay, tap
frung huéng t&i nhom khach hang t6t, qudn ly
danh muc tin dung va thuc hién phan tich rdi
ro 1in dung theo ngdnh nghé va nhém khéch
hang lién quan.

N&m 2013, OceanBank s& té&p frung cho chién
lugc thuong hiéu va chién ludc sdn phdm c6t
161, muc tiéu 1a tgo ra sy khdc biét va Igi thé
canh franh cho hogt déng bdn 1&é. Chd frong
céng tac phat trién va ddo tao ngudn nhan Iuc
chdt lugng cao. Tang cudng hgp tac va lién
k&t v&i cac khdach hang, dsi tac dé phat huy
hiéu qud nhing tiém nang va ngudn luc cla
OceanBank.

Chan thanh cdm on Quy vi cd déng va Quy
khdch hang.

T8ng Gidm déc

Ty

Nguyén Minh Thu



OCEANBANK

Thanh I&p ndm 1993 va chuyén ddi mé hinh hoat déng ngén hang
TMCP U ndm 2007, Ng&n hang TMCP bai Ducong (OceanBank) tu
h&o 1ad Ngén hdng tré, ndng déng, an todn trong moi hoat déng,
chuyén nghiép trong qudn trj v&i trinh dé chuyé&n mén cao tiém can
v8i cdc nudc dang phdt trién; cé hé théng sdn phdm dich vy séng

tao va quy trinh hudng t6i su phuc vu khdch hang 16t nhdt,



hanh Iap nam 1993 va chuyén ddi mé hinh hogt
doéng ngdn hang TMCP tG ndm 2007, Ngdn hang
TMCP Bai Duong (OceanBank) tu hdo 1ad Ngdn
hang TMCP da ndng, hién daqi, cé su bt phd
vé doanh thu, t8ng tai sdn va vén diéu 1& hang
nam. Nam 2012, vén diéu lé cla ngdn hang Id 4.000 ty
ddng, thi€t 1dp quan hé dai ly véi hon 300 ngdn hang 16n
frén thé gidi. Hién ngdn hang dugc ddanh gid 1a mot trong
nhdng ngdn hang cé cdu trdc tai chinh Idnh manh, an
todn nhdt trong hé thdng ngdn hang. Trong nam 2012,
Hermes Capital (UK) v&i nhiéu nam kinh nghiém hoat
déng frong cdc linh vyc tu van, dau tu tai chinh, ngan
hang tai nhiéu qudc gia trén th& gidi da chinh thic trd

thanh c8 déng nuéc ngodi clia OceanBank.

V&i hé th&ng mang IUGi phdat trién sdu réng - 21 chi nhdnh
va trén 100 diém giao dich trong hé théng, déi ngt hon
2000 CBNV, OceanBank cung cdp cho khdch hang cdc
sdn phdm, dich vu tai chinh ngdn hang da nang, hién dai
va hiéu qud, pht hop véi nhu cdu va ddic diém cu dan,
kinh t& vaing mién. Khéng chi cung cdp cac dich vu ngan
hang truyén théng, OceanBank ddy manh phdt trién cdc
dich vu ngdan hang dién 10, tao ra cdc sén phdm cé ham
lugng ky thudt cong nghé cao, bdo mat cho cdc nhém
khdch hang doanh nghiép va cd nhdn. Bdy I& nhdng
budc di viing chdc cla OceanBank trong viéc phdn ddu
muc tiéu n&m trong Top 5 Ngan hang hang ddu Viét Nam
c6 s6 lugng khdch hang si dung dich vu ngdn hang dién
td va doanh s giao dich qua k&nh ngdn hang dién td
chiém ty trong cao nhdt trong tuong lai, dp dung nhing
gidi phdp cébng nghé hang ddu trong linh viic t&i chinh,

ngdn hang.

Xdc dinh su phat trién phdi gdn lién véi Ioi ich chung cla
x& hdi, OceanBank ludn fich cuc tham gia cac hoat ddng
x& hoi ti thién: trién khai chuong tinh 1 thién “Ngudn
sang”, chia va phdu thuat cac bénh vé mdt cé khd
nang gdy mu cho ngudi nghéo frén todn qudc, tdi trg
xay dung frudng, tram y t&, t&i trg 10 thién cho chdu Trdn

TONG QUAN

Danh Tung ph&u thuat do mdc héi chidng Apert, tang

qud cho tré em nghéo..

V&i cdc gid tri tao ra cho khdch hang, ¢ déng, xa hoi...,
OceanBank d& gidnh dugc nhiéu danh hiéu, gidi thudng,
bdng khen cla cdc t6 chic trong nudc v quéc t& cho
tap thé va cd nhan xudt sdc cda ngdn hang, nhu Ngan
hang bdn 1& c6 t6c dd tang trudng nhanh nhdt Viéet
Nam 2012 do tap chi Global Banking & Finance Review
trao tang; Gidi thudng STP (Straight — Through — Process-
ing) danh cho ngén hang thanh todn dat chudn cao do
Wells Fargo trao t&ng 2012; Top 500 doanh nghiép I8n nhat
Viét Nam (VNR500); Top 200 doanh nghiép déng thué thu
nhd&p doanh nghiép I16n nhat..

Thanh cdéng clia OceanBank dudgc k&t tinh U nhiéu yéu
6. BS 1& su nhdt qudn ti viec xay dung dudng I18i, chinh
sdch dén viéc thuc thi k& hoach, 1& su quyét tdm theo
dudi chién lugc kinh doanh I8y muc tiéu phat trién bén
ving lam trong tdm, I sy chd déng frong céng tac qudn
tri, 1& su dodin két clia tép thé cdn bd nhdn vién. Va chéc
chdn, vi th& cla OceanBank cé dudc ngdy hém nay
khong thé dugc xay ddp néu khong cé sy déng hanh

clia cé déng, nhd ddu tu va khdch hang.

Kién dinh thuc hién muc tiéu, OceanBank sé tiép tuc nd
luc phdn ddu trd thanh Ngan hang sdng tao nhdt, qudn
ly t6t nhdt va duge khdch hang ddnh gid I& ngdn hdang
“huéng vé khdch hang” 16t nhdat frong todn ngdanh bdng
viéc ndng cao cdc sén phdm dich vu, téng cudng hdp
tac véi cdc tédp dodn I6n frong va ngodi nudc, fich cuc
déng hanh cung cdc doanh nghiép, chu trong céng tac
qudn ly dao tao va phdat trién nhan su, khéng ngiing Gng
dung va phdt trién céng nghé théng tin dé ddm bdo
hoat déng 8n dinh va an todn cla hé théng..
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Téng tdi sén

2010
55,138,903,221,015

Bdo cdo thudng nién 2012

2011
62,639,316,877,051

2012
64,462,099,428,517

Vén chd s& hiu 4,087,343,965,413 4,644,050,596,895 4,484,814,066,103
Vén diéu 1é 3.,500,000,000,000 4,000,000,000,000 4,000,000,000,000
Ngudn vén huy déng 50,427,115,648,434 57,377,665,223,615 59,398,157,365,498
Du ng cho vay TT1 17,630,960,647,261 19,187,065,606,171 26,240,060,649,543
T6ng doanh thu 4,499,063,309,038 6,694,081,795,108 6,703,916,749,133
Lgi nhudn trudc thué 690,953,836,860 643,393,959,302 310,210,643,641
Lgi nhudn sau thué 520,421,808,375 487,931,115,362 243,214,308,879
Ty & an toan vén (CAR) 9.48 11.74 10.36
Du ng cho vay TT1/T8ng tdi s@n (%) 31.98 30.63 42.95
Du ng cho vay TT1/Ngudn vén huy dong (%) 34.96 33.44 44,18
Ty & ng xdu/Téng du ng 1.67 2.08 2.89
ROE (%) 21.8 14.74 6.75
ROA (%) 1.85 1.09 0.50




TAM NHiN

OceanBank hudng t6i:

- Trd thanh moét ngdn hang dugdc khdch hang tin tudng va lua chon théng qua
nhang trdi nghiém tU dich vy 16t, sédn phdm da dang, cdc quy trinh hudng t6i
sU phuc vu khdch hang t6t nhdt va hé théng kénh phan phéi da dang.

- Tré thanh mot t6 chdc md ngudi lao déng mudh Iua chon dé lam viéc, vi tai
day mdi ngudi lao ddng ludn dugc tao diéu kién hoc tép va phdt trién, phat
huy hét khd ndng va nang Iuc cda minh.

- Trd thanh mét ngdn hang véi nhiéu khac biét thong qua viéc cung cdp cac
gidi phdp tai chinh phd hdp cho tat cd khdch hang.

sU MENH
- Ngan hang cung cdp gidi phdp sdng tao, cdc dich vu khdc biét hudng t6i khdch hang;

- Ngan hang cé hé théng qudn tri hiéu qud nhdt trong todn nganh. Biéu ndy sé dat dugc
théng qua hiéu sudt hoat déong, ky nang lam viéc nhém va chudn muc dgo dic trong
kinh doanh;

- Ngdn hang tin cdy danh cho khdch hang. nhan vién va c8 déng:

- Ngadn hang danh tiéng, tang trudng kinh doanh vugt bac cung véi niém dam mé cda
ddi ngd nhdn vién va chdt Iugng ndng luc I&nh dao.
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Phé Cha tich

—
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Thanh vién

—

Ong PANG THE TRUYEN
Thanh vién déc 1dp

—

B& LE THI THU THUY
Thdanh vién

—

6ng POAN PHUNG
Thanh vién
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Ong BUI VAN HAI Ba LE THI MINH NGUYET
Trudng Ban Ki€m sodt Thanh vién

—

Ba NGUYEN THI PHUGNG
Thanh vién
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Ba NGUYEN MINH THU
Téng Gidm déc

E—
Ong LE TUAN ANH
Phé Téng Gidm déc

—
Ong NGUYEN MANH HA
Phé Téng Gidm déc

—
Ong NGUYEN VAN HOAN
Phé Téng Gidm déc



CJo cdu 16 chiic

———~ I— - R
Ba NGUYEN THI MAI HUGNG Ba NGUYEN THI KIEU LIEN
Phé Téng Giém déc Phé Téng Gidm ddc
IE—— - IE——

Ba NGUYEN THI MINH PHUGNG Ong TRAN THANH QUANG

Ph6 Téng Giam déc Phé T8ng Gidm déc
IE— IE—

Ba LE THI THU THUY Ong VO VIET TRUNG

Phé Téng Gidm déc Phé Téng Gidm déc
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KET QUA HOAT DPONG KINH DOANH

NAM 2012

am 2012 dugc coi Ia mot trong

nhdng nadm cé nhiéu thach thic

déi véi cdc Ngan hang TMCP do

b&i cdnh kinh 1€ xa hoéi cd trong

nudc va trén thé gisi déu dién
bién theo chiéu huéng khéng thudn Igi. Cu thé:
Trén thé gidi, ty 1é tang trudéng kinh t& déu gidm
& tat cd cdc nudce, ty 1é thdt nghiép gia tang.
NG cdng tang, sdc mua gidm sut, va thj trudng
tai chinh todn cdu tiém &n nhiéu rdi ro vé su
bung phat & lai cla ng cong. & trong nude,
cdc chinh sdch clia nhd nudc nhdm 8n dinh
kinh t& vimo dd phdt huy téc dung nhung tang
tridng kinh t&€ thdp, thi trudng bdt dong sdn,
chiing khodn va cdac doanh nghiép déu gdp
khé khan, Cac NH TMCP mét mat phdi ddi dién
v&inhdng thach thic cla nén kinh t&, mat khac
phdi thich Gng véi nhiing bién ddi chinh sdch tu
phia Chinh phd vé& NHNN nhu diéu chinh I&i sudt
trdn huy déng va cho vay, cdc TCTD chua trich
lap dy phong rdi ro ddy dd theo quy dinh cla
phdp ludt thi chua dudc chia ¢8 tic, Ioi nhudn
nam 2012...

Trong b&i cdnh dé, OceanBank dd dat dugc
nhiéu k&t qud dang ghi nhan trong viéc clng
c6 t6 chic, qudng bd thuong hiéu, tao tién dé
cho viéc phdat trién kinh doanh trong cdc ndm
fi€p theo.

1. K&t qua thuc hién cdc chi tiéu kinh doanh ndm 2012:

- Téng tai sdn: 64.462 ty ddng, dat 95 % k& hoach, tang 1.823 ty déng so v&i nam 2011;
- T6ng huy déng: 59.398 ty ddng, dat 97% k& hoach, tang 2.020 ty déng so v&i nam 2011;
- Dundg cho vay: 26.240 ty ddng, dat 117% k& hoach, tang 7.053 ty ddng so véi ndm 2011;
- Lgi nhudn truéc thué: 310ty ddng, dat 94 % so v&i k& hoach nam 2012;

- Doanh thu dich vu: 43,4 ty déng, dat 72 % k& hoach, gidm 2,6 ty déng so v&i ndm 2011;

- Ty 1é ng xdu: 2.89 %, tang 0.81% so v&i nam 2011,



STT

Chitiéu

KH
2012

Bdo cdo thudng nién 2012

pon vj: ty déng

+/- so v6i
2011

1 T8ng Tai s&n 62.639 68.000 64.462 95% (3.538) 1.823

2  T6ng huy déng 57.378 61.300 59.398 97% (1.902) 2.020

2.1 Huy déng tu thj frudng 1 38.590 43.000 43.240 101% 240 4.650
- Huy déng dén cu 6.921 12.000 10.906 91% (1.094) 3.985

- Huy déng TCKT 31.669 29.000 32.334 111% 3.334 665

- Phat hanh gidy 18 cé gid 0 2.000 0 0% (2.000) 0

2.2 Huy déng tu thij tfruong 2 18.788 18.300 16.158 88% (2.142) (2.630)
3 Dung 19.187 22.500 26.240 117% 3.740 7.053

- Ngdn han 8.282 12.480 12.086 97% (394) 3.804

- Trung. ddi han 10.905 10.020 14.154 141% 4,134 3.249

4 Lginhudan Iay k& 643 330 310 94% (20) (-333)

5 Doanh thu dich vu 46 60 43,4 72% 16,6) 2.,6)

6  Lai /L6 thudn tU hoat déng dich vu 15.4 30 15,8 53% a4 0.4

7 Chi phi hoat déng 615 820 694 85% (126) 79

8 Ty léngxdu 2,08% 2,89% 0.81%

23



24

2. K&t qud thuc hién cdc hoat déng kinh doanh chinh:

Trong ndm 2012, OceanBank da xdy dung
nhiéu sén phdm va chinh sdch hdp dén thu
hat khdch hang nén sé du huy déng thj trudng
1 khéng nguling gia tang. K&t thic nam 2012,
téng huy dong: 59.398 ty ddng. dat 97% ké&
hoach, tang 2.020 ty déng so v&i nam 2011;
Huy déng thi trudng 1 dat 43.240 ty déng, dat
101% k& hoach, tang 4.650 ty déng so véi ndm
2011 (frong dd huy déng ddan cu dat 10.906 ty
déng. dat 91% k& hoach, tang 3.985 ty déng

Trong n&dm 2012, OceanBank dd xdy dung phén
mém qudn ly quy trinh cdp tin dung doanh
nghiép va hd kinh doanh; thuc hién ra sodt
théng tin tai khodn vay va hd tr¢ todn hang
chinh sGia, cdp nhat théong tin tin dung cla
khdch hang trén hé théng CoreBanking; tiép
tfuc hodn thién gquy dinh va cdch xdc dinh,
qudn ly khdch hang va ngudi cé lién quan taqi
OceanBank frén hé théng CoreBanking, xdy
dung cdc cdéng cu chdn/ han ché viéc gidi
ngdn vugt qud gidi han cdp tin dung ddi vai

Cd cdu vén huy déng theo khdach hang

nam 2012:

27%

T 76 chdc tin dung: 27%
Td khdch hang: 73%
B Von Gy thac: 0%

s0 v&i ndm 2011; huy déng 18 chdc kinh t& dat
32.334 ty déng, dat 111% k& hoqch, tang 665
ty ddng so v&i ndm 2011). Huy déng thi trudng
2 dat 16.158 ty dong, dat 88% k& hoach, gidm
2.630 ty déng so véi nam 2011,

OceanBank cdng dd chd trong dén coéng tdc
qudn ly ngudn vén, thanh khodn. Ty 1& an todn
v8én (CAR) cudi ndm 2012 dat 10,36%, cdc chi s6
vé& an todn hoat déng. qudn tri thanh khodn trong
nam ludn ddm bdo theo quy dinh ctia NHNN.

mot khach hang/ nhém khdch hdng va ngudi

cé lién quan.

Bén canh ddé OceanBank tang cudng qudn ly
rdi ro tin dung, céng tac thdm dinh va cho vay
theo dung quy trinh va tiéu chi cda NHNN. Co
cdu fin dung 1i€p tuc chuyén dich theo huéng
tfich cuc, tdp trung vdo cdc linh vuc uu tién
theo chud triong cla Chinh phd, gidm dan ty
tfrong du ng ddi véi cdc linh vuc khéng khuyén
khich.

Co cdu huy ddéng theo loqi tién
nam 2012:

Huy déng theo USD: 14%
Huy déng theo VND: 86%



K&t qud hogt ddéng tin dung dén 31/12/2012
nhu sau:

T8ng du ng: 26.240 ty ddng, dat 117% k&
hoach, tang 7.053 ty déng so v&i nadm 2011
(frong dé du ng ngdn han: 12.086 ty déng,
dat 97% k& hoqch, tang 3.804 ty ddng so
v8i ndm 2011, du ng trung, ddi han: 14.154
ty déng, dat 141% k& hoach, tang 3.249 ty
ddng so v&i nam 2011).

Nam 2012, OceanBank tap trung thu hdi cdc
khodn Gy thdc ddu tu trd chdm, cd cdu va
chuyé&n nhugng cdc mén ddu tu kém hiéu qud
nhdm bdo todn vén, gidm thiéu rdi ro va that

thodt tai sdn.

Bdo cdo thudng nién 2012

Cd cdu du ng tin dung:

46%
l 54%

Du ng ngdn han: 12.086 ty déng
DU ng frung dai han: 14.154 ty déng

V3&i muc tiéu ddm bdo an todn vén va sinh I3i
frong b&i cdnh kinh doanh vén trén thi tfrudng
2 hé&t stic khé khan, OceanBank da ddy manh
dau tu frdi phi€u cé dé an todn vén cao va khd
nang thanh khodn t&t. S8 du ddu tu trai phiéu
tang manh frong ndm 2012 d& khi€n cho thu tu
hoat déng ddu tu trdi phi€u tang 38% so v&i k&
hoach dé ra (vugt 103 ty déng so véi k& hoach).
Ba&i véi hoat déng kinh doanh chiding khodn vén
va gép vén ddau tu dai han: thu i hoat déng
kinh doanh chdng khodn va gép vén ddu tu dai
han d& hodn thanh vugt muc k& hoach dé ra
gdn 22 ty déng.
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Nam 2012 la ndm phdt tién dot phd cda
OceanBank trong linh vic bdn €. Ngén hang
da chd déng ddu tu khoa hoc céong nghé hién
dai vao hoat déng bdn 1&, théng qua giao dich
ngdn hang dién t& (Ngan hang truc tuyén)
V6i cdc sdn phdm: Easy Online Banking, Easy
Mobile Banking, Easy M-Plus Banking, Easy Co-
porate Banking tich hop nhiéu tién ich vuct troi
ddp Ung 16i Uu nhu cdu cla khach hang.

Cdc sé&n phdm dp dung céng nghé hién dai va
sang tao da tqo ra stic hdp dén khdach hang
nhu: M& tai khodn chi bdng 1 tin nhdn, chuyén
tién lién ngdn hang t&i s6 thé qua kénh giao
dich Easy M-Plus Banking, k&t ngi thanh coéng
v6i c8ng thanh todn Onepay. céng thanh todn
Ngdn lugng va c8ng thanh todn Smartlink, thuc
hién cdc du an nang cdp hé théng qudn ly

thé véi viec cho ra ddi thé Visa Credit Card,

cho vay fiéu diing siéu téc, phdat hanh thé siéu

nhanh frong vong 5 gidy..

Nh& nhing sdn phdm sdng tao va nhiéu tién
ich, s& lugng khdch hang cd nhan sd dung
dich vu cla OceanBank da khéng ngling gia
tang. Tinh dén hét 31/12/2012, s6 Iugng khdch
hang c& nhén dat hon 318 nghin khdch hang,
t&ng hon 150 nghin khdch hang so v&i cudi ndm
2011. Bdc biét hon nda, véi nhing nd Iuc trong
qud trinh hoat déng, OceanBank dudc tap chi
Global Banking & Finance Review (Anh) binh
chon 1& "Ngan hang bdn 1& cé t6c dé tang
tang trudng nhanh nhdt Viet Nam 2012” (Fastest
Growing Retail Bank Vietham 2012).



3. K&t qud thuc hién céc hoat
déng khéc:

Trong nadm 2012, OceanBank fting budc chudn
hoéa co cdu cla Khdi Qudn tri Rai ro (QTRR)
mang tinh thuc tién va khd thi, gdm: Quan trj
rdi ro thi trudng c6 vai 1rd tu van trong viéc dua
ra cdc quyé&t sdch kinh doanh phu hgp véi dién
bi€n thi trudng va gilp cdc don vi kinh doanh
trién khai hogt déng an todn, hiéu qud; Quan
fri rdi ro tin dung thuc hién sang loc va co cdu
lai danh muc khdch hang vay, tdp frung hudng
18i nhém khdch hang 16t, qudn ly danh muc
fin dung va thuc hién phén fich rdi ro tin dung
theo ngdnh nghé va nhém khdch hang lién
quan. Bén canh dé, Ngan hdng dang nghién
clu, xay dung bd khung quy dinh qudn tri rdi ro
hoat déng, quy trinh bdo cdo rdi ro hoat déng
theo phuong phdp luén khoa hoc, cé tinh thuc
tién cao khi dua vdo dp dung va ddm bdo
10 nguyén tdc vang trong qudn tri rdi ro hoat
dong do Uy ban Basel khuy&n nghi (gdm quy
trinh bdo cdo ddu hiéu rdi ro hoat dong, quy
trinh bdo cdo su cd rdi ro hoat ddng va quy
trinh bdo cdo cdc giao dich bdt thudng. nghi
ngd).

Tinh dén 31/12/2012, OceanBank cé 2.169 CBNV
frén tfodn hé théng, tang thém 321 ngudi so vai
nam 2011, ty & tang trudng nhan sy 1& 17.4% so
v8i ndm 2011. Trong ndm 2012, OceanBank d&
trién khai déng bd cdc du édn nhu DU én nghién
clu luong (HAY GROUP), Dy &an Xay dung KPIs
(HERMES & ORACLE), Dy an B&i méi (HERMES),

Bdo cdo thudng nién 2012

Tang trudng nhdn su (ngusiy

2,169
2,000 1,848
1o 1,359
1,000 895
0,000

2009 2010 2011 2012

bén canh dé dé nang cao hiéu qud trong thuc
hién qudn ly va ddnh gid céng viéc, OceanBank
da trién khai DU an Phdn mém Quén ly va
ddnh gid cbéng viéc. Cac DU an nghién cdu
ndy dugc ky vong sé gilp Ban Lanh dao Ngdan
hang ti€p can gdn hon véi ngudi lao déng, via
dé 1dng nghe tém tu nguyén vong clia cdn bd
nhan vién, viia gép phdn tang cudng cong tac
qudn ly nhdn sy, nédng cao hiéu qud, nang Iuc

lam viéc.
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Trong chién lugc tdi cdAu trdc ngdn hang.
thuong hiéu I1&d mdt trong nhdng ndi dung quan
frong dugc dua vao nghién clu, xdy dung va
adi méi. Tai cdu trac thuong hiéu OceanBank
dé gia tang hiéu qud trong thdi ky kinh t& suy
thodi dua trén dinh vi cla hién tai va tuong lai
trong b&i cdnh méi véi nhiéu thach thiic nhung
cldng bao ham nhing co héi. Nguyén tdc cla
@i cdu trdc thuong hiéu Id huéng t6i nhiing gid
tri c6t 16i cho khdch hang, déi tac, cé déng.
cdn bd nhan vién va céng déng xa hoi.

Nam 2012, OceanBank d& phdi hgp chat ché
v&i don vi tu van qudc t& thiét k& Igi bd nhéan
dién thuong hiéu. OceanBank Iya chon ddi méi
bd nhdn dién thuong hiéu theo hudng hdi hoa
va hién dai hon, tgo dudc sy lan téa vé hinh
&nh va sy trdi nghiém cla khdch hang. B&i
mdi mang tinh chdt tu than dé pha hop véi bai
cdnh kinh t& xa hoi, nhu 1d su ndi ddi cdc chdng
dusdng phdt trién, dé thuong hiéu OceanBank
fi€p tuc lan tda va dugc x& hdi ghi nhan. Bén
nay, bé nhdn dién thuong hiéu md&i dé hodn
chinh va dy ki€n chinh thdc cong bd ra ngodi
cdng chdng frong ndm 2013. Hang loat PGD
thi€t k& theo nhdn dién thuong hiéu mdi va
md& hinh md&i cling sé dudc chinh thldc dua vao
hoat ddng.

Nam 2012, OceanBank tiép tuc duy tri t6t
m&i quan hé, trién khai cdc thda thudn hop tac
toan dién v&i don vj tfrong ngdnh DAu khi. Trén
co s dd, OceanBank da tqo ra sy lién thong,
hiéu qud trong qud trinh thanh todn, chuyén
tién gidia Tap doan D&u khi va céc don vi thanh
vién, khdch hang dugc nhanh chéng, thudn
tién. Ngoadi ra, OceanBank nghién cdu trién khai
m3 rébng hé théng khdch hang 1a cdc don vi

thanh vién, dai ly/T18ng dai ly cla PVFCCo, PE-
TEC, Ban QLDA BLDK Thdi Binh 2 v& Téng céng
ty Xay 1&p ddu khi.. M3 réng viéc phat trién khai

thdc, cung cdip sdn phdm dich vu cho khdch
hang I6n Ia Viglacera, Vietham Airlines...

Phdat huy nhing két qud da dat dudc trong
nhdng ndm trudc, cung vdi nhing cdi tién
khéng ngling cla hé théng phdn mém, 100%
gigo dich thanh todn clia OceanBank da dudc
x¥ ly an todn, chinh xdc. OceanBank dd dugc
Ngan hang Wells Fargo trao tang gidi thudng
ngdn hang cé dién dat chudn cao trong lién
ba n&m 14 2010 dén 2012.

Nam 2012, hé théng cdc ngdn hang dai ly ti€p
tuc dugc maé rong trén khdp thé gidi (tinh dén
thai diém 31/12/2012, s6 lugng ngén hang dai
ly cla OceanBank dat 328 ngdn hang) da hd
trg tich cuc cho viéc x{ ly giao dich va gop
phdn qudng bd réng rai thucng hiéu Ocean-
Bank.



Thuc hién theo k& hoach vé trién khai mé& mdi
CN trong nadm 2012, OceanBank dd chd déng
frong viéc 1ap hd so xin cdp phép va chudn bi
k& hoach vé cd sd vat chdt phuc vu hoat déng
cdc CN mdi Ia Ninh Binh, H& Nam, Hung Yén,
Lang Son, Vinh Phuc, Thdi Nguyén, Nam Binh.
Hién nay hd sc cdp phép da dugc NHNN/UBND
tai cdc dia phuong, NHNN H&i Duong théng
qua va dang trinh NHNN TW. Bén canh dé, ngdn
hang da fién hanh chuyén ddi dugc 10 CN/
PGD sang hoat déng tai dia diém méi. Céc chi
nhdnh dudc thanh 1ap frén cd s3 dinh hudng
chién lugc 1au ddi cla ngdn hang va ddc biét
coi frong & finh hiéu qud va finh lién két, tao
thanh moét chudi cung cdp dich vu hodn chinh,
fién Igi, tao ra nhiing Igi ich nhém cao nhdt cho
nhing khdch hang s& dung cdc dich vu clda

OceanBank frong cung khu vuc.

Tinh dén thai diém hién tai, t18ng s& Chi nhdanh
I& 21 chi nhdnh bao gdm 101 diém giao dich.
Ngodi cdc kénh giao dich truyén théng.
OceanBank con tdp frung m3 réng va hodn
thién hé théng ATM, POS, trong nam dd 1dp dat
md&i thém 24 POS, 18 ATM néng t8ng s6 thiét bi
chdp nhéan thé dén 31/12/2012 |1& 283 POS va
124 ATM dang hoat déng.

SG lugng thé phdt hanh dén 31/12/2012 Gy k&
dat 179.112 thé, bao gbm 152.801 thé ghi no
ndi dia, 4.443 thé ghi ng qudc t&€, 21.868 thé trd
frusc.

Bdo cdo thudng nién 2012

N&m 2012, OceanBank dda tdi trg kinh phi xdy
dung cdc cdng trinh an sinh xa hoi nhu xay
dung fram x&, trudng hoc, nha finh nghia, khu
vui chai cho thi€u nhi.. Song song véi hoat dong
tdi fr¢ nay, OceanBank clng ddanh mdt kinh
phi dang k& dé thuc hién cdc chuong trinh tU
thién trong inh vuc y t&. Tiéu biéu & chuong
tinh tu thién Ngudn sdng - chuaong trinh phu
thudt cdc bénh vé mdat cd khd nang gay mu
|da cho bénh nhén nghéo trén todn qudéc, tang
qud cho cdc tré em & cdc trung tédm bdo trg
tré em nghéo, tdi trg trén 1ty ddng chia hoi
chiing Apert tai Han Quéc cho chdu Trdn Danh
Tung, xdy dung fram y t& cho nhdan dan... Tu
hoi s dén cdc chi nhdnh théng qua nhdng
hoat déng tU thién thiét thuc, OceanBank dé&
thé hién dugc trdch nhiém, tinh cdm déi v
cong ddng, gilp cho thuong hiéu cla Ngan
hang ngdy cang tré nén gdn guai va than thién
hon trong mdt khach hang.
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TH’ANH TICH VA sU CONG NHAN
CUA XA HOI NAM 2012



Bdo cdo thudng nién 2012

Top 500 Doanh nghiép 16n nhdt Viet Nam 2012 (VNR500) do Céng ty C& phdn bdo cdo Banh gid
Viét Nam x&p hang;

Top 100 Doanh nghiép Tu nhén L&n nhdt Viét Nam 2012 do Cong ty C8 phdn Bdo cdo ddnh gid Viét
Nam, Bdo VietNamNet x€p hang;

Top 1000 Doanh nghiép ndp thué thu nhdp doanh nghiép I8n nhdt Viét Nam (V1000) do Coéng ty cé
phdn Bdo cdo ddnh gid Viét Nam, Bdo VietNamNet phdi hop cling tap chi Thué 18 chic x&p hang;

Top 200 Doanh nghiép tang frudng nhanh nhdt 2012 - FAST 500 Céng ty C8 phdin Bdo cdo ddnh gid
Viét Nam, Bdo VietNamNet x&p hang;

B&ng khen vé& céng tdc chdp hanh 16t chinh sdch phdp luat thu& 2011 do B trudng B Tai chinh
frao tdng theo quyét dinh s& 1201/QB-BTC ngdy 16/05/2012;

Gidi thudng Phu n{ Viét Nam téa sdng danh téing Téng gidm déc NH TMCP Bai Duong - Ba Nguyén
Minh Thu do Trung Uong H6i chd Thap dd VN trao tang:

Ky niém chuong Vi su nghiép Ngdan hang Viét Nam danh téing Ong Bui Van Hai - Trudng Ban Kiém
sodt v Ba Nguyén Thi Mai Huong - Phé T8ng gidm déc do Ngdn hang Nhd nudc trao tang;

Danh hiéu Doanh nhan Tr&, Nhda Qudn ly tré Ddu khi tiéu biéu ndm 2012 danh tdng Phé TGD Nguyén
Thi Minh Phuong do Tap dodn Dau khi Quéc gia VN trao tang.

31



32

CONG TAC TU THIEN XA HOI NAM 2012

1. Tai trg xdy dung cdc céng trinh
an sinh x& hoi:

- Thang 01/2012, OceanBank 18 chic khdi cong
x&y dung cong trinh Nh& van héa buc La tai xa
buc Tho, Ha Tinh. Céng trinh dugc OceanBank
tai trg v&i t8ng muc ddu tu hon 1,7 ty ddng dé
dugc hodn 1@t va dua vao sé dung frong ndm
2012.

- Cang trong ndm 2012 OceanBank ddanh 3 ty
déng dé tai trg cho céng trinh tu bd di tich
Truéng BonN tai tinh Nghé An.

-Ti€p tuc cho chuong tinh tU thién Ngudn
sdng dugdc khdi dong tU nam 2011, nam 2012
OceanBank da tai trg phdu thuat mé mat cho
bénh nhan Nguy&n Thanh Tadm tai bénh vién
Thanh ph& HS Chi Minh.,

- Thadng 11/2012, Ng&n hang TMCP bai Duong
trao s6 1ién 40,000 USD (tuong duong 834.400.000
déng) tai frg cho ca mé phdu thuat hop so tai
HAan Qudc cho chdu Trdn Danh Tung, chdu bé
khong may mdn bi hdi ching Apert.

2. Tham gia cdc chuong trinh tu
thién do cdc don vi, 13 chiic phdi
hdp thuc hién:

-Thdng 1/2012, hudng Ung chuong trinh “T&t vi
Nngudi nghéo” cla Uy ban Trung udng MTTIQ
Viét Nam, OceanBank d& tang 1000 sudt qud
(t8ng gid tri 300 trieéu ddng) théng qua Uy ban
TWMTTQ Bd&c Giang dé gilp ngudi nghéo tai
tinh ¢6 cdi Tt Nndm Thin an Ianh dm dp.

- Thang 4/2012: OceanBank va fam ca Sao Mai
8 chuc liveshow “Ngdy ddi gié” trich quy tédng
quda cho cdc me cb hodn cdnh khd khan tqi
finh Bdc Giang. Qua chuong trinh, OceanBank
tang 1088 tigt kiém trj gid 10 triéu ddng cho cdc
me Viét Nam anh hang tai tinh B&c Giang.

- Thdng 7/2012: OceanBank k&t hgp véi Bdo
Phdp luat Viét Nam tang 30 sudt quad tri gid 30

triéu dédng danh t&ng thanh nién xung phong,



nan nhdan chdt déc da cam va nan nhdn bom
ta@i Thi trdn Khe Sanh , Huéng Hoa, Qudng Tri.

3. Tich cuc déng gép cho céc
Quy tu thién:

- Ung hoé Quy “Nan nhan chdt déc da cam
Dioxin”

- fJng hé Quy vi ngudi nghéo tai Ca Mau

- Tdi tra kinh phi Quy Viém gan B bénh vién bai
hoc Y Ha Nbi.

- Tai tro Quy hoc bdng “Thdp sdng niém fin”.
-Ung hé Quy vi ngudi nghéo tinh Hai Duong

- béng gbép xay dung Quy Qudc phong An ninh
tqi Phudng 1 - Vang Tau.

4. Chu dong tri€n khai céc hoat
doéng tinh nguyén, tu thién:

- Thdng 6/2012, nhan dip t&€t Trung thu, Bodn
Thanh nién OceanBank t8 chiic tU thién cho tré
em tai bénh vién Nhi Trung uong va bénh vién U
bi€u.Tai nhiéu Chi nhanh, Podn thanh nién da
t8 chiic tham va téng qud cho cdc tré em co
nh3 @i cdc Trung tadm bdo trg xa hoi.

Bdo cdo thudng nién 2012

- Thang 7/2012, Céng dodn va bodn thanh
nién phat déng quyén gdép dng ho, trao qud
cdc hd chinh sdch, gia dinh thuong binh tai
nhiéu dia phuong trén cd nudc théng qua
phong trdo “Bén on ddp nghia”. Podn thanh
nién OceanBank cdn t& chiic chuong trinh finh
nguyén mua hé xanh tai Bdc Giang véi nhiéu

hoat déong thiét thuc, cd y nghia.

- Trong nam 2012, OceanBank trién khai nhiéu
hoat ddng td thién cé y nghia nhu: D& ddu cac
dia phuong xdy dung ndng thén mdéi tai Ha Tinh,
Tdi tr¢ hoc b5ng cho cdc em sinh vién trudng
BPai hoc DAu khi, Ung hé cdc tiéu thuong trong
vy chdy chg Qudng Ngdi; Ung hdé nhan dan
Nong Céng (Thanh Hoa) frong dot 1T lut, Ong ho
chién sy Trudng Sa, Gilp dd Iam nhd tinh nghia

va& phdong chéng bdo lut tai Ha Tinh...
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10 SU KIEN NOI BAT NAM 2012

OceanBank da trdi gua mét ndm trong béi cdnh khé khdn chung cla kinh té Viét
Nam cdng nhu cda todn cdau. Su quyét tam va nd Iuc phdn ddu cda Ban Ldnh
dao Ngén hang cing nhu todn thé cdan bé nhdn vién trén toan hé théng da tao
cho OceanBank mét vj thé vidng chdc trong cdc té chic tin dung cla Viét Nam.
Nhing két qud da dat dugc trong ndm 2012 dénh ddu budc phdt trién quan trong
cla Ngdn hang déng thdi tao ra nhdng tin hiéu lac quan dé hy vong ndm 2013
OceanBank sé vuon 1én tdm cao mdi.



Bdo cdo thudng nién 2012

a pdi mai toan dién

M6t trong nhdng mdng hoat déng 16n xuyén sudt

cla OceanBank ndm 2012 1&d phd&i hgp véi Hermes

Capital UK dé thuc hién du éan B8i méi - du an kéo ddi

lién fuc dén ndm 2015. Trong ndm 2012, nhiing mdng cong

viéc quan trong nhdt tfrong du én & thay déi co cdu t8 chiic,

cong tadc qudn tri.. dd dugc hoan tat, tao nén tdng cho phat
trién ngdn hang bén ving hiéu qud.

Ngdn hang ciing gdp rat trién khai mét loat su thay déi ti hinh
Anh nhan dién dén van héa bdn hang.. Viéc OceanBank thuc
hién thay ddi nhdn dién thuong hiéu & dé ti€p stc thucng
hiéu, ddng bd véi quad trinh tai cdu trac cda ngdn hang, tao
ra Igi thé canh tranh cda OceanBank & thi trudng tdi chinh
frong nudc va ti€p stic cho OceanBank trong viéc hdi nhdp
va thdm nhdp véo nén tdi chinh khu viic Chdu A va thé gidi.

—

Thay ddi co cdu t6 chlic phi hop
v@i dinh hudng chién lugc

P& hién thuc héa chién lugc tt nay dén ndm 2015,
OceanBank s& rd thanh mot trong nhiing ngén hang
hang ddu & Viét Nam, gid vi tri s& mét trong mét s& linh vuc va
vuon ra quéc t&, frong ndm 2012 OceanBank da thay ddi co
cdu t8 chiic qudn ly clia ngdn hang. Co cdu méi gdm: Bai Hoi
ddng cé déng, HPQT, BKS va Téng Gidm déc (BPH), HPQT da
thanh 1&p 06 CJy Ban Iam nhiém vu tham muu, tu vén cho HPAT,
Van phong HPQT dudc ti€p tuc duy thi. HDQT diéu hanh fruc tiép
hoat déng clia ngdn hang théng qua BBH va 6 Cly ban, BKS da
thanh lap Kiém todn ndi bé chuyén tréch. Béng thdi thanh lap
19 Khéi, don vi thuéc BBH dé thuc hién cdc nhiém vu kinh doanh
va hé trg kinh doanh. BBH diéu hanh truc ti€p cac chi nhanh,
phong giao dich va théng qua 19 Khéi, don vi va cac Hbi déng
tryc thudc.

—
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e Tang cudng hop tac véi
cac Tap dodn Ién trong va
ngodi nudc

Nam 2012, OceanBank ti€p tuc duy tri t6t
mai quan hé, phdt trién khai thdc va cung cdp san
phdm dich vu cho khdch hang 16n & Viglacera,
Vietnam Airlines, Vinalines, SCTV, Vietnam Railway..
Ngodi ra, OceanBank md réng viéc trién khai cdc
thda thudn hgp tac todn dién véi cdc don vi trong
nganh Dau khi.

Bén canh viéc tdng cudng hdp tdc véi cdc Tap
dodn 18n trong nudc, ndm 2012 OceanBank dd cé
thém moét ¢ ddng nudc ngodi Id Hermes Capital UK
- Tap dodn ddu tu uy tin U Vuong quédc Anh. Hop tac
chién lugc giGia déi tdc nudc ngodi va OceanBank sé&
giup ngdn hang gia tang stc manh tai chinh, ndng
cao nang luc qudn tri, d8i m&i hinh &nh thuong hiéu.,
da dang héa chdt lugng dich vu...

—

° Pot phd trong phat trién sdn phdm ngén hang bén 1é

N&m 2012 I& ném bung nd clia OceanBank trong viéc tép trung véio mdng ngdn hang bdn 1& véi nhing
budc tién khdc biét théng qua gico dich ngdn hang dién tG. OceanBank dd trién khai thanh cong bd sdn
phdm dich vu ngdn hang dién & Easy tich hgp nhiéu tién ich vust tréi dép tng 168i uu nhu cdu cla khdch
hang.

M6t loat cdc dich vu tién ich, cdc géi sédn phdm cho khdch hang dp dung céng nghé hién dai da dudc trién khai va
dugc dén nhan nhu: M3 tai khodn chi bdng 1 tin nhdn, chuyén tién lién ngdn haing qua sé thé, k&t ndi thanh céng
véi c8ng thanh todn Onepay, Ngan lugng va Smartlink, phét hanh thé Visa Credit Card.. Ngan hang cang trién khai
hang loat cdc sdn phdm sdng tao: cho vay tiéu dung siéu t&c, phdt hanh thé siéu nhanh trong 5 gidy.. Céc sdn
phdm ndy déu gdn véi giao dich dién t, tao sy don gidn va thudn tién cho khdch hang trong qud trinh s dung.

V&i muc tiéu trd thanh ngdn hang dudc khdch hang tfin tudng va lua chon, OceanBank dang mang dén cho khéch
hang nhing trdi nghiém dich vu tién ich, quy trinh tap trung vaio khdch hang, sén phdm sdng tao, hé théng kénh
phdan phdi da dang cung chinh sdch chdam séc khdch hang tan tam.
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Péng hanh cung doanh nghiép

vuc hiéu qud, Iua chon 4 linh vic uu tién cla Chinh phd dé ddy manh

Ngay i ddu nam 2012, Ban diéu hanh OceanBank xdc
dinh t&p trung ndng cao chdt Iugng tin dung va nang
ldc qudn tri hé théng, ndn dong tin dung vao nhang finh

cho vay. Truc du bdo ai sudt gidm, OceanBank da sém déng hanh
cung doanh nghiép bang viéc dp dung cdc chuong trinh Uu ddi, nhu
chuaong frinh cho vay uu dai déi véi cac doanh nghiép, doanh nghiép
via va nhd (SMEs), hgp tdc xd, hd kinh doanh... hoat déng trong 4 linh
vUc uu tién véi 1ai sudt uu dai nhdm phuc vu phat trién sén xudt kinh

doanh.

Cdc doanh nghiép cé nhu cdu vay vén dé bd sung vén luu dong.
uu tién cdc doanh nghiép vay vén dé ddp Gng nhu cdu vén phuc
vu mot s6 linh vic, ngdnh kinh 1€ cdn khuyé&n khich theo dinh hudng
clia Chinh phd v& NHNN con dugce vay ven VND véi 1ai sudt si@u thdp
6,8%/nam tqi OceanBank. Béng thdi, ngan hang van tiép tuc thuc
hién nhiéu uu dai vé Iai sudt, phi ddi véi cac dich vu ngan hang nhu:
td&i khodn thanh todn, thanh todn qudc t&, bdo Ianh ngdn hang..

—

Nhén dugc
nhiéu gidi
thudng uy tin

Ghi nhdn nhdng thdanh

tich ndi bat trong hoat déng kinh
doanh cla OceanBank va déng gdép
fich cuc cda OceanBank ddi v&i su
phat trién cla ngdnh ngan hang.
trong ndm 2012, nhidu t& chdc uy
fin trong nudc va qudc t€ da binh
chon va trao gidi cho OceanBank.
C6 thé k& dén cdc gidi thudng va
danh hiéu uy tin nhu “Ngdn hang
bdn & co t6c dd tang trudng nhanh
nhdt Viét Nam” do Tap chi Global
Banking & Finance Review trao tang;
Gidi Straight — Through - Processing
Award cho ngdn hang thanh todn
dat chudn cao do Ngén hang My
Wells Fargo frao tang; Top 500 doanh
nghiép I6n nhat Viét Nam 2012; Top
1000 Doanh nghiép ndép thué& thu
nhdp doanh nghiép I16n nhdt Viét
Nam. N&m 2012, OceanBank cuing
vinh du dudc NHNN x&p nhom | trong
hé théng ngdn hang.

Ldnh dao OceanBank cung nhdn
dugc nhiéu gidi thudng uy tin: Chu
tich HPQT H& Van Thdm nhan béng
khen “Doanh nhan gidi xudt sdc”,
TGD Nguyén Minh Thu nhan gidi
thudng Phu nG Viét Nam téa sang...

—
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Tdng cudng céng tdc qudn ly, ddo tao va phat tri€n nhan su

Tinh dén 31/12/2012, OceanBank c6 2.169 CBNV trén todn hé théng, tang thém 321 ngudi so v&i nam

2011. Trong ném 2012, OceanBank da trién khai déng bd cdc du dn nhu Dy én nghién clu Iucng Dy an

Xay dung KPls, DU an B&i méi, DU édn Phdn mém Qudn ly vé ddnh gid céng viéc. Bén canh dé dé néng cao

hiéu qud trong thuc hién qudn ly va ddnh gid céng viéc, Khéi NS&BT clng dé phdi hdp vai UBNS xdy dung k& hoach

phat trién vé qudn tri nhdn su hiéu qud bao gdm 3 nhém céng viéc chinh Id Xay dung vd hodn thién cdc quy dinh
nhan su, Nang cao céng tdc qudn tri nhan su, M& réng ngudn va chl déng trong céng tdc tuyén dung.

Thuc hién dinh hudng clia Ngén hang d&n nam 2015 s& trd thanh ngdn hang bdn 1& hang dau tai Viét Nam va sdn
sadng vuon ra thé& gidi, OceanBank rdt chi trong dén cong tdc ddo tao, ddo tao Igi nghiép vu cho hdu hét CBNV trong
Ngdan hang gitip cho CBNV ti€p cdn, néng cao ky ndng, nghiép vu, ngoai ngd, am hiéu véi nhiéu sdn phdm, dich vu
ngdn hang.. Bdc biét frong nam 2012, céng tac chudn bi nhdn sy méi cho cdc PGD thi diém theo nhén dién thuong
hiéu mdi cang dugc Kndi Nnan sy va Bdo tao hét stic quan tadm. Cdc khdéa hoc ddo tao kién thic, ky ndng chung
cho tat cd cdn b6 nhéan vién tai cdc PGD, ddo tao kién thic, ky ndng theo tling loqi chlic danh cho cdn bd nhdn
vien 3 PGD thi diém theo nhdn dién thuong hiéu mdi tai 18 Ngé Quyén, Starcity Lé Van Luong va Trung Yén Plaza dd
dudc trién khai cho cdc PGD trudc ngdy khai truong.

—

e Tich cuc tham gia cac hoat déng
tu thién

Song song V@i viéc tdi trg xdy dung cdc cdng trinh

an sinh x& hdi, ndm 2012 OceanBank cing danh mot

phdn kinh phi déng ké dé thuc hién cdc chuong trinh tU thién
trong finh vic y 1&.. Ti€p tuc cho chuong trinh tU thién Ngudn
sdng dudc trién khai trong ndm 2011, nadm 2012 OceanBank
da tai trg phdu thudt mé mdt thanh céng cho bénh nhan
Nguyén Thanh Tam taqi bénh vién Thanh phé H6 Chi Minh. Bdc
biét nadm nay, Ngan hang da danh sé tién 16n Ia 40,000 USD
(tuong ducng 834.400.000 déng) dé tai trd cho ca mé phdu
thudat hop so tai Han Quéc cho chdu Trdn Danh Tung- mot cau
bé khéong may mdc phdi hdi ching Apert. OceanBank cdng
dé chl dong trién khai cdc phong trdo 1 thién hét stc cé y
nghia nhu: tham va tang qua cdc bénh nhéan & bénh vién Nhi
TW, t&ng qud cho cdc tré em & cdc trung tam bdo 1rg tré em
nghéo, tdng qud cho thanh nién xung phong va nhing nan
nhén bi nhiém chdt déc mau da cam..Td Hbi s8 dén cdc chi
nhdnh théng qua nhdng hoat ddong U thién thiét thuc nhing
thanh vién trong ngdi nhd OceanBank cé dip dudc thé hién

trdch nhiém, tinh cdm ddi véi cong déng.

——
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Q Nhiéu hoat déng phong trdo
$6i nOi

Nam 2012 OceanBank d&a phdt déng

dudc nhiéu phong trdo dodn thé cé y nghia,

tao khong khi lam viéc séi ndi toan hang nhu cdc
chuong trinh “Trd thd lao khi gidi thiéu khdach hang
mai”, “Gidi thiéu khdch hang méi md 56 tiet kiem”..
Ngodi cdc phong trdo thi dua trong linh vuc hoagt
déng kinh doanh cdc hoat déng phong trédo nhu
van héa, van nghé, thé duc thé thao cing da dugc

cdc CBNV tham gia séi ndi tao nén th& manh cla
OceanBank. Béi van nghé clia OceanBank tham gia
tich cuyc trong nhiéu su kién do Ngan hang 18 chuc:
H&i nghi HOi An, Gala Khdt vong mua xudn Tham gia
Tham gia cdc chuong trinh gico do Podn Tap dodn
t6 chic .. ; Boi béng clia OceanBank tham gia nhiéu
gidi phong trdo va dat dudc nhidng thanh tich dang
k&. Bodn thanh nién OceanBank clng dd ra quan véi
cdc hoat dong tu thién hét stic cé y nghia trén moi
mién T8 quéc. Pdc biét trong ndm nay OceanBank
dad t6 chic thanh céng Bai héi Bodn thanh nién
céng s&n H6 Chi Minh 1&n | (Nhiém ky 2012-2014), Bai
h6i cong dodn khda VIl nhiém ky 2012- 2012 md ra
budc phdat trién méi OceanBank néi chung, 16 chiic

Cong dodn, Bodn thanh nién ndi riéng.
E—

@ Céng nghé théng tin

Nam 2012 ha tang fruyén théng cong nghé théng tin clia OceanBank dudc xdy dung va ndng cdp lién
tuc nhdm ddm bdo hoat ddng 8n dinh vé an todn clia hé thdng. Gan 100% s& nghiép vu clia OceanBank
dugc xd ly bdng mdy tinh & cdc muic dé khdc nhau. Ngén hang ti€p tuc phdt trién va Gng dung nhing
cbéng nghé hién dai dé gia tang gid tri dich vu, ddng thdi ma rong két néi t6i tét cd khdch hang bding viéc tham gia
sAu hon trong cdc quy trinh kinh doanh, phdt trién cdc dich vu, sdn phdm méi va hd trg ki€ém sodt rdi ro dua trén nén
tdng ha tdng céng nghé thong tin ving chdc va tin cay. Biéu ddc biét, phdn I6n nhiing Gng dung ndy déu do Khai

Ung dung va phdt tién ngdn hang tu phdt trién va xay dung.

Bén canh viéc dau tu cdc trang thiét bi, phdm mém nhdm tang cudng khd nang bdo mat hé théng clia cdc hang
bdo mat uy tin nhu Cisco, Checkpoint, IBM, Juniper OceanBank clng lén k& hoach trién khai cdc hé théng qudn Iy an
ninh théng tin theo cdc tiéu chudn qudc t&. Ngdn hang da ky hdp ddng tu vdn, trién khai hé théng an ninh théng tin
cho cdc giao dich thé theo tiéu chudn PCI-DSS vé dy ki€n s& nhdn dudc chdng chi trong qui 1 ndm 2013. OceanBank
cang da xdy dung k& hoach trién khai hé théng an todn théng tin theo tiéu chudn 1ISO 27001 véio ndm 2013.

E——
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KE HOACH KINH DOANH NAM 2013

am 2013 theo du bdo tiép tuc

I& mét ndm khd khdn va thdach

thdc d6i véi nén kinh t& thé gidi

n6éi chung va nén kinh t& chau A

noéi rieng trong dé cd Viét Nam.
Kinh t& th& gidi hién dang chiu tdc déng cla
mot s6 yéu t6 tiéu cuc nhu qud frinh t&i cdu
trdc ng & chau Au, t6c do tang truédng chdm
lai cla Trung QuSc va nhing van dé tai chinh
khé khan cda My,

Trong b&i cdnh do, nén kinh t& Viét Nam khong
trdnh khdi nhing khé khan, thdch thdc nhu kinh
t& Vi moé chua thuc sy 8n dinh, dp Iuc tang lam
phat va&n con khd 18n, viéc thuc hién cdc chinh
sdch nhdm 8n dinh kinh t& vi mé s& gday nhadng
khé khan nhdt dinh déi vai tang trudng kinh 1&.

Thi trudng tai chinh néi chung va ngdnh ngdn
hang ndi riéng trong ndm 2013 ti€p tuc dugc
du bdo 1a mét ndm dm dam véi finh hinh ng
xdu chua cé ddu hiéu cdi thién, cdc ngdn
hang phdi canh tranh gay gdét dé duy tri va mé
réong cd s khdch hang nhdm ddm bdo ngudn
thu trong nam 2013. Tuy vay, Ho6i ddng Qudn tri
va Ban Biéu hanh OceanBank xdc dinh day &
co hoi dé ti8p tuc khdng dinh vi th& cla minh

frén thj frudng ngdn hang tai chinh Viét Nam.

1. Binh huéng muc tiéu ké hoach
2013:

- Thay déi va xdy dung hinh dnh nhdn dién
thuong hiéu, dinh vi OceanBank Id mét ngdn
hang bdn 1& hién dai, chuyén nghiép.

- X3 ly ng xdu tén dong. gidm ng qud han U
hoat déng tin dung bdng cdc bién phdp, gidi
phdp vi mé mda NHNN, Chinh phd cho phép
cung nhu cdc gidi phdp clia Ngdn hang, ting
budc cdi thién va ndng cao chdt lugng tin
dung cla tting don vi va todn hang.

- Tiép tuc hodn thién co cdu 18 chlc phan
theo Kh&i nhdm nang cao vai trd qudn ly theo

ngdnh doc clia cac Khéi, ddc biét l1a cac Khéi
kinh doanh.




- Tiép tuc tép frung trién khai trén dién réng
cdc sang kién kinh doanh nhdm ddy manh vé
doanh s&, m& rong co s khdch hang nhdm
ddm bdo muc tiéu tang trudng bén ving va
hiéu qud.

- Tang thi phdn thu nhdp U phi frén t8ng thu
nhdp théng qua ra sodt va xdy dung mdéi cdc
s3n phdm dich vy cé thu phi, ndng ddn ty trong
thu nhap tU phi trén téng thu nhdp.

- Phdt trién cdc sdn phdm., dich vu ngdn hang
chuyén biét, ing dung cdng nghé mdi mang
lai tién ich va gid tri gia tdng cao cho khdch
hang. Bbdc biét Ung dung céng nghé hién daqi
trong hoat ddéng bdan 1& nhdm nang cao chdt
lugng sdn phdm va& dich vu, gia tang gid tri
thuong hiéu va gia tadng khdch hdng Iga chon
s dung dich vu.

2. Cdc chitiéu kinh doanh nédm 2013:

- DU ng cdp tin dung: 37.522 ty déng

- Lgi nhudn truéc thué dat: 216 ty déng

-Vén diéu 1&: 5.350 ty ddng

- C& tlc trén mbi c8 phidu: 2.44%

khdch hang)

- Ty 1& Ng 3-5: <3%, hé s& an todn vén CAR > 9%

Bdo cdo thudng nién 2012

- Tiép tuc xdy dung va phat trién, tieéu chudn
hod cdc bd sdn phdm chd Iuc cho ting déi
tugng khdch hang, ting thi frudng muc tiéu.

- Nang cao hiéu qud va chdt lugng hoat dong
cla mang ludi phan phdi trén cdc thi trudng
trong diém. Bdng thdi tao dét phd I6n trong
k&nh phdan phdi dién t& nhdm ndng cao ndang
lyc canh tranh cda Ngén hang.

- X&dy dung va thyc hién chinh sdch luong
thudng cho cdn bd nhan vién hudng theo cong
stic déng gép vao thanh gud cdia don vi, Ngén
hang. MUc luong thudng ddm bdo luén & mic
frung binh chung cula thj frudng va canh franh
so v8i NHTM khac.

- Téng tdi s&dn dé&n cusi nam 2013 dat: 65.270 ty déng

- Huy déng vén ti Khdch hang: cudi nam 2013 dat 45.540 ty déng

- Thu dich vu thudn/ T8ng thu nhdp hoat déng thudn: 2%

- Téng trich 1&p du phong du ki€n nam 2013 Ia 742 ty déng
- M3 thém 19 Chi nhdnh va diém giao dich méi tai cdc khu viic trong diém.

- S8 lugng khdch hang cd nhan dat khodng 500.000 khdch hang (tang khodng 190.000
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Pon vj: ty déng

Tang
trudng
| Téng Tdi sdn 64,462 65,270 808 1%
I Téng huy déng 59,398 58,790 -608 =19
2.1 Huy dong tu thj frudng 1 43,240 45,540 2,300 5%
- Huy déng dan cu 10,906 14,500 3.594 33%
- Huy déng TCKT 3.312 6,750 3,438 104%
- Huy déng KHL & BTCL 29,022 24,290 -4,732 -16%
2.2 Huy déng tu thi trudng 2 16,158 13,250 -2,908 -18%
M1l Du ng cdp tin dung 33,502 37,522 4,020 12%
Y Lgi nhudn trudc trich 1Gp 778 958 180 23%
Vv Chi phi trich 1&p DPRR 468 742 274 59%
VI Lgi nhudn truéc thué, sau trich Iép DPRR 310 216 -94 -30%
Cdac hoat déng kinh doanh guan hé dai tadc 8 cac don vj trong ngdnh Dau
cu thé: khi, dGc biét 1d cdc don vi cé nang Iuc SXKD

t6t: BSR, PVEP, PVI ... nh&m xdy dung va cing

- Huy déng vén: Tiép tuc ddy manh céng téc Lo N )
., L. N 3 c6 hinh anh, thuong hiéu OceanBank uy fin,
huy ddng vén ddm bdao on dinh ngudn vén . . e s .

chuyén nghiép déi v&i cac ddi tac chién lucc.

tao dd cho phat trién t6ng tai sén va cdc dich

vu khéc clia Ngdn hang nhu xdy dung cdc - Hoat déng ddu tu: Tang cudng cong tac gidm
chinh séch, s&n phdm maéi phong phd, da dang sat qudn ly ddu tu, co cdu lai danh muc ddu
nhdm canh tranh véi cdc ngdn hang khdc, dua tu theo dinh hudng gidm bdt ddu tu ngdn han,
ra cac hinh thic khuy&n mai hdp dan dé thu thu gon nhing hogt déng ddu tu khong thuc
hat tién gui 1iét kiem clda ngudi dan. sy hiéu qud, thanh ly nhing khodn ndm git

Tin d . hGt | ; dai han khéng phdat sinh Igi nhudn va ¢é rdi ro
- Tin dung: Tép trung ndng cao chdt lugng tin .. R - N
HNg: 1P 9 j 9 . N9 3 cao. Han ché md rédng ddu ftu sang nhdng linh
dung, thuc hién cam két va gidi ngdn trén kha R P R o s N
. 3 3 . vuc khéng gan két vai Igi ich 1du dai cua ngdn
ndng ngudn vén, cd cdu lai thsi han trd ng, . . ~ o, N A
3 hdang va nhdng linh vuc chju dnh hudng nhigu
phdn logi fin dung, frich 1&ép dy phdng rui ro o 1 N , e N N
theo d dinh ot NHNN. kh bdJi tinh hinh kinh & vimo. Tadng cudng tim ki€ém
eo dung quy dinh cua , khéng nguin .
©0 dHng ady < ! g havng 0 hoi ddu tu vaio nhiing dy én dugc danh gid
cung c6 quan hé hgp tdac t6t dep vdi cac don % R . . .
B 3 . hiéu qua tfrong ngadnh ddu khi.

vi ddé trién khai dich vy, ti€p cdn, mo réng cdc
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- Tap trung khai thdc mdng bén 1&é cho khdch

hang cd nhan, tang ty frong ngudn thu tu dich
vy va dem dén cho khdch hang nhang tién ich
16t nhat,

- Céng tdc t8 chiic va phat ti€n ngudn nhén
luc: Nang cao chdt luong tuyén dung, thuc
hién qudn ly va quy hoach cdn bd phd hdp
v&i chién lugc qudn tri ngudn nhan Iluc. Xay
dung ché& dé ddnh gid qud trinh cong tédc hang
quy déi v&i ddi ngd cdn bd qudn ly cdng nhu
chuyén vién dé ti dé lam can cl dé bat, nang
luong cho nhdng cdn bé cd ndng luc, hodn
thanh xudt sdc cong viéc. Nghién cdu va thuc
hién giao quy luong cho cdc don vj frong todn
hang ddm bdo quyén Igi cla ngudi lao déng
va phu hdp v&i mat bdng chung.

- Phat tri€n mang Iudi, kénh phan phéi: Tiép tuc
trién khai cac k& hoach phdt trién chi nhdnh

Bdo cdo thudng nién 2012

da thuc hién ta 2012, chd déng xdy dung k&
hoach t ddu ndm dé quyét tdm md réng
mang ludi frong ndm 2013 thém 19 Chi nhdnh
tai cdc tinh, thanh I8n, cdc frung tam kinh t& va
ving frong diém kinh 1&.
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MANG LUGI CHI NHANH/PGD

HA NOI
OCEANBANK Ha Néi

48 Trdn Nhan Téng, Hai B& Trung
Tel:04.39366868 Fax:04.39365929

OCEANBANK Ba Dinh
63A Hang BUn, Ba Binh
Tel:04.37346617 Fax:04.37346582

OCEANBANK Hodn Ki€m
18 Ngé Quyén, Hodn KiEm
Tel:04.39429907 Fax:04.39429910

OCEANBANK Thuy Khué

235 dudng Lac Long Qudn,
Nghia D6, Cau Gidy
Tel:04.37726789 Fax:04.37726957

OCEANBANK Thanh Nhan
176-178 Kim Nguu, Hai Ba Trung
Tel:04.39725795 Fax:04.39725794

OCEANBANK Hai Ba Trung
125C Lo Buc, Hai Ba Trung
Tel:04.39725793 Fax:04.39725792

OCEANBANK Au Co
33 Au Co, Tay HS
Tel:04.37186982 Fax:04.37185476

OCEANBANK Tay Hé
16 Yén Phuy, Tay H
Tel:04.37152156 Fax:04.37152123

OCEABANK Long Bién
S6 73 Nguyén Son, Long Bién
Tel:04.38726932 Fax:04.38726933

OCEANBANK Ddao Duy Anh
S6 1 Bdo Duy Anh, B&ng Ba
Tel:04.3574.6638 Fax:04.3577.2025

OCEANBANK Minh Khai
308D, Minh Khai, Hai Ba Trung,
Tel:04.36321016 Fax:04.36321017
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OCEANBANK Tréaing Tién
S6& 35 Trang Tién, Hodan Kiém
Tel:04.39369004 Fox:04.39368967

OCEANBANK Gidi Phéng
1111 dudng Gidi Phong, Hoang Mai
Tel:04.36649985 Fax:04.36649985

OCEANBANK Linh bam

S6 9 - L6 BT1 dudng Nguyén HGu
Tho, Khu dé thi B&c Linh Bam,
Hodng Mai

Tel:04.35401576 Fox:04.35401577

OCEANBANK Bach Mai
390 Bach Mai, Hai Ba Trung
Tel:04.36276057 Fax:04.36276058

OCEANBANK Lé Dudn
269 L& Dudn, Hai B& Trung
Tel:04.39410955 Fax:04.39410956

OCEANBANK Quéc Ti Gidm
13A Qudbc Tl Giam, béng ba
Tel:04.37326000 Fax:04.37326001

OCEANBANK Hodng Mai
S6 311, budng Bén LU, Hoang Mai
Tel:04 36342923 Fax:04 3634 2924

OCEANBANK Khédm Thién
91 Khém Thién, Béng Ba, Ha Noi
Tel:04.35161940 Fax:04.35161941

OCEANBANK Lé Vdn Huu
76A Lé Van Huu, Hai Ba Trung
Tel:04.9447853 Fax:04.9447854

OCEANBANK Bat Trang
Xém 3, lang Bat Trang, x& Bat Trang
Tel:04.36715125 Fax:04 36715126

OCEANBANK Thang Long
18 Lang Ha, Béng ba
Tel:04.37726000 Fax:04.37725967

OCEANBANK béng b6
239 Xuan Thay, Cau Gidy
Tel:04.37868958 Fax:04.37868957

OCEANBANK Nguyén Chi Thanh
18 Nguyén Chi Thanh, Ba Binh
Tel:04.37247100 Fax:04.37247101

OCEANBANK Pham Ngoc Thach
2B Pham Ngoc Thach, béng ba
Tel:04.35746652 Fax:04.35746653

OCEANBANK Trung Yén

S6 1 Trung Hoa, Khu db thi Trung
Yén, Cau Gidy

Tel:04.37678136 Fax:04.37678135

OCEANBANK Lac Long Quén
395 Lac Long Quan, Tay HO
Tel:04.37592102 Fax:04.37592103

OCEANBANK Di Cdn
195B Boi Can, Boi Cdin, Ba Binh
Tel:04.37347716 Fax:04.37347717

OCEANBANK bdo Tén
11 Bao Tdn, Ba Binh
Tel:04.37668391 Fax:04.37668392

OCEANBANK Péng Pa
120M2 Huynh Thac Khdng, B&ng ba
Tel:04.37730860 Fax:04.37730859

OCEANBANK Hodng Qudc Viét
135 Hoang Quéc Viét, Cau Gidy
Tel:04.37931457 Fax:04.37931458

OCEANBANK Thdi Thinh

55 - Thai Thinh II, Phé Thdi Thinh,
béng ba

Tel:04.35666125 Fax:04.35666124

OCEANBANK Ha béng
415, Quang Trung, HA Béng
Tel: 04.33512220 Fax:04.33512230



OCEANBANK Ly Thudng Kiét

Toa nhda Ha Nb&i Tourist, Pham Su
Manh, Hodn Kiém
Tel:04.39387376 Fax:04.39387377

OCEANBANK Ddu Khi

Tang 1, Tda nha Vién DAu Khi Viét
Nam, 173 Trung Kinh, Cdu Gidy
Tel:04 37823389 Fax:04 37823390

OCEANBANK Truong Pinh

339 Truong Binh, phudng Tuong
Mai, Hodng Mai
Tel:04.36629016 Fax:04.36629015

OCEANBANK My binh

L6 20, Nha BT1E, T4, My Binh Séng
Ba, TU Liém

Tel:04.37877925 Fax:04.37877923

OCEANBANK Hdi Duong

199 Nguyén Luong Bang, Tp. HAi
Duong

Tel:0320.3892146 Fax:0320.3894369

OCEANBANK Trdn Phi
109 Trdn Pha, Tp. H&i Duong
Tel:0320.3858849 Fax:0320.3858849

OCEANBANK Quang Trung
51 Quang Trung, Tp. H&i Ducng
Tel:0320.3845373 Fax:0320.3845373

OCEANBANK Chi Linh

132, Nguyén Trdi , Phudng Sao B3,
thi x& Chi Linh

Tel:0320.3589300 Fax:0320.3586603

OCEANBANK Gia Lé6c
Thi trén Gia Loc, huyén Gia Loc
Tel:0320.3716349 Fax:0320.3716349

OCEANBANK Thanh Mién

S8 26 Ph& L& Binh, TT Thanh Mién,
huyén Thanh Mién
Tel:0320.3731668 Fax:0320.3731668

OCEANBANK Pham Ngu Léo
1A Pham NgU Lao, Tp. H&i Duong
Tel:0320.3855 761 Fax:0320.3859 735

OCEANBANK Nguyén Trai

SG 2 Hoang Hoa Tham, Phudng
Nguyén Trai, Tp. H3i Ducng
Tel:0320.3844319 Fax:0320.3844319

OCEANBANK TG Ky

Tang 1. Trung t&m Vién théng Td Ky,
huyén Tu Ky

Tel:0320.3747196 Fax:0320.3747196

OCEANBANK Ninh Giang

SG 93 khu 6, Thij trdn Ninh Giang,
huyén Ninh Giang
Tel:0320.3767059 Fax:0320.3767059

OCEANBANK Binh Giang

160 Tr&n Hung Bao, TT Ké Sat,
huyén Binh Giang
Tel:0320.3775778 Fax:0320.3775778

OCEANBANK Céu Ram

Buu dién Cau Ram, xa Tan Huong,
huyén Ninh Giang, tinh H3i Duong
Tel:0320.3549600 Fax:0320.3549601

HAI PHONG

OCEANBANK Hdi Phong

SG 418-418A-420 dudng To Hiéu,
phudng Trdn Nguyén Han, L& Chan
Tel:0313715555 Fox:0313786878

Bdo cdo thudng nién 2012

OCEANBANK Ba Néng

213 dusng Ba Néng, Phudng Cau
Tre, Quan Ngbé Quyén
Tel:031.3565696 Fax:031.3565279

OCEANBANK Lach Tray

219 C Lach Tray, Phudng Béng
Quéc Binh, Quan Ngd Quyén
Tel:031.326 1998 Fax:031.326 1629

QUANG NINH

OCEANBANK Qudng Ninh

16 66, Khu 3, Phudng Hong Gai, Tp.
Ha Long

Tel:033.3518890 Fax:033.3518900

OCEANBANK Udéng Bi

16 43, Khu 12, phudng Quang Trung,
Tp. Udng Bi

Tel:033.3565958 Fax:033.3565956

OCEANBANK C&m Phé

S& 48, budng Té Hiéu, Phudng Cdm
Trung, Tp. Cdm Phé

Tel:033.3939588 Fax:033.3939890

OCEANBANK Mao Khé

SG 46- 48, khu Vinh Théng, thi trdin
Mao Khé, huyén Bong Triéu
Tel:033.3586 465 Fax:033.3586469
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MANG LUGI CHI NHANH/PGD

BAC GIANG

OCEANBANK Bdc Giang

S6 151, dudng Hung Vuong, Tp. Bdc
Giang

Tel:0240.3822999 Fax:0240.3523689

OCEANBANK Nguyén Thij Luu

S6 02 Nguyén Thi Luu, Tp. Bdc Giang
Tel:0240.3822688/822668
Fax:0240.3720068

NGHE AN

OCEANBANK Vinh
S6 19, Quang Trung, Tp.Vinh
Tel:038.8600288 Fax:038.8600388

OCEANBANK Phuong béng

$& 218, L& Dudn, phudng Trusng Thi,
Tp. Vinh

Tel:038.8600599 Fax:038.8600799

OCEANBANK Lé Héng Phong

S6 93 dudng Lé Héng Phong. Tp.
Vinh

Tel:038.8600489 Fax:038.8600589

OCEANBANK Nguyén Trdi

S6 223 dudng Nguyén Trdi, phudng
Qudn Bau, Tp. Vinh

Tel:038.3512599 Fax:038.3513799

OCEANBANK B&n Thay

S6 9, dusng Nguyén Van Tréi, Tp.
Vinh

Tel:038.8688599 Fax:038.8688799

PA NANG

OCEANBANK Bd Ndng

S6 80-82 Ham Nghi, phudng Thac
Gidn, Quan Thanh Khé, Tp. Ba Nang
Tel:0511.3898787 Fax:0511.3898784
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OCEANBANK Ong ich Khiém

106 Ong ich Khiém, Phudng Tam
Thudn, Qudn Thanh Khé, TP Ba
N&ng

Tel:0511.3531935 Fax:0511.3531936

OCEANBANK Dé&u Khi

Téa nhd PVFC, dudng 30/4, qudn
HAi Chau, TP Ba Nang.
Tel:0511.3780767 Fax:0511.3780666

OCEANBANK C&m Lé

60 Ong ich Budng. quan Cdm Lé,
TP Ba N&ng

Tel:05113695445 Fax:05113695444

OCEANBANK Son Tra

S& 150 Nguyén Cong Trd, Q.Son Trd,
TP Ba NA&ng

Tel:0511. 3815347 Fax:0511. 3815345

QUANG NGAI

OCEANBANK Qudng Ngdi

S6 55 - 57 Bai 16 Hing Vuong,
phudng Trdn Hung Pao, Tp. Qudng
Ngdi

Tel:055.3715888 Fax:055.3715886

OCEANBANK Hiing Vuong

S& 227 Lé Trung Binh, Phudng Tran
Hung Pao, Tp. Qudng Ngai
Tel:055.3714946 Fox:055.3714945

OCEANBANK Dung Quét

Tda nha Petrosetco, Thén Bong LS,
x& Binh Thudn, huyén Binh Son
Tel:055.3614888 Fax:055.3614887

TP HO CHi MINH

OCEANBANK Sai Gon
185 - 187 Nguyén Thdi Hoc, Qudn 1
Tel:08.62913299 Fax:08.62913298

OCEANBANK Bé&n Nghé
68 Ngb buc K&, Quan 1
Tel:08.39151845 Fax:08.39151830

OCEANBANK Nguyén Vén Tréi
Tang 3, 144 Nguyén Van Trdi,
Phudng 8, Quén Phd Nhudén
Tel:08.38475678 Fax:08.38424554

OCEANBANK Hodng Vdn Thu
298 Hoang Van Thy, Qudén Tan Binh
Tel:08.39484498 Fax:08.39484497

OCEANBANK Truong Pinh
149B Truong Binh, Phudng 9, Qudn 3
Tel:08.35262222 Fax:08.35262000

OCEANBANK Lé Dudn

1-5 L& Dudn, Phudng B&n Nghé,
Qudn 1

Tel:08.39110251 Fax:08.39100792

OCEANBANK Trdn Ndo

67 Trdn Ndo, Phudng Binh An,
Qudén 2
Tel:08.37407739Fax:08.37407707

OCEANBANK Ly Théi T8

$6 506-508 Ly Thdi T8, Phudng 10,
Qudn 10

Tel:08.39270779 Fax:08.39274889

OCEANBANK TP H6 Chi Minh

S6 117-119-121 dudng Nguyén Du,
B&n Thanh, Qudn 1
Tel:08.35210300 Fax:08.35210301

OCEANBANK Qudn 7

47-49 Nguyén Thi Thép, Khu dé thi
md&i Him Lam, phudng Tén Hung,
Quén 7

Tel:08.62983719 Fax:08.62983725



OCEANBANK Tén Phu

SG 475D Lé Trong Tan, phudng Son
Ky, Qudn Téan Phu

Tel:08.38160320 Fax:08.38160420

OCEANBANK Cdch Mang Thdng 8
SG 739 Cach Mang Thang 8.
Phudng 6, Quén Tan Binh, TP HCM
Tel:08.39771662 Fax:08.39771663

OCEANBANK Tan Binh

SG 72 Cong Hoa, Phudng 4, Qudan
Tan Binh

Tel:08.38118596 Fax:08.38118595

OCEANBANK Mac binh Chi

s& 43 Mac Binh Chi, Phudng DPa
Kao, Quén 1

Tel:08.35218453 Fax:08.35218452

OCEANBANK Pha My Hung

Tang trét tda nha Petroland, 12 Tan
Trdo, Phudng Tan Pha, Quan 7
Tel:08.54160670 Fax:08.54160671

BA RIA VUNG TAU

OCEANBANK Vang Tau

29 Tr&n Hung Bago, Phudng 1, Tp.
Vang Tau

Tel:064.3515599 Fax:064.3515566

OCEANBANK Nguyén Thdi Hoc
08-G3 Nguyén Thdi Hoc, phudng 7.
Tp. Vang Tau

Tel:064.3597938 Fax:064.3597929

OCEANBANK Nam Ky Kh&i Nghia
238 Nam Ky Khdéi Nghia, phudng
Thdng Tam, Tp.Ving Tau
Tel:064.3513189 Fax:064.3513188

OCEANBANK Rach Dua

430 dudng 30/4, Phudng Rach Duia,
Tp. Vang Tau

Tel:064.3627757 Fax:064.3627759

CA MAU

OCEANBANK Ca Mau

SG 13A dudng HUng Vuaong,
phudng 7, Tp. Ca Mau
Tel:0780.3540072 Fax:0780.3540035

CAN THG

OCEANBANK Cdn Tho
06 Hoa Binh, phudng An Cu, qudn
Ninh Kiéu, Tp. Can Tho
Tel:0710.3735835 Fax:0710.3735830

Bdo cdo thudng nién 2012

HA TINH

OCEANBANK Ha Tinh

Téa nhd BMC, S6 2 Phan Binh
Phang, phudng Nam Ha, Tp. Ha Tinh
Tel:039. 3777729 Fax:039. 3777792

OCEANBANK Ky Anh
Knh&i phd Hung Hoa, thi trdn Ky Anh
Tel:0393 721668 Fax:0393 721667

OCEANBANK Nguyén Chi Thanh
73 Nguyén Chi Thanh, Tp. Ha Tinh
Tel:0393.777656 Fax:0393.777676

BINH DUCGNG

OCEANBANK Binh Duong

339, Bai L Binh Ducng, phudng
Chdanh Nghia, Thi xa ThG D&u Mot
Tel:0650.3857888 Fax:0650.3857688

THANH HOA

OCEANBANK Thanh Hoda

103-105, baqi 16 Lé Lgi, phudng Lam
Son, Tp. Thanh Héa
Tel:0373.915388 Fax:0373.915008

KHANH HOA

OCEANBANK Nha Trang
S& 53 phé Yersin, Tp. Nha Trang
Tel:058.3822288 Fox:058.3811177

PONG NA|

OCEANBANK Béng Nai

S6 229-231 Bong Khdi, phudng Tam
Hiép, Tp. Bién Hoa

Tel:061.8871111 Fax: 061.8877111

BINH DINH

OCEANBANK Quy Nhon
S 70 L& Dudn, Tp. Quy Nhon
Tel:056.3522688 Fax:056.3522689

THAI BINH

OCEANBANK Thdi Binh

S6 134 Trdn Thai Tong, phudng B
Xuyén, Tp. Thdi Binh
Tel:036.3658888 Fax:036.3848222



BAO CAO TAI CHINH KIEM TOAN

2012



Bdo cdo Tai chinh Kiém todn 2012

BAO CAO CUA BAN TONG GIAM POC

Ban T8ng Gidm déc Ngdn hang Thuong mai C8 phdn Bai Duong (goi tét I “Ngén hang”) dé trinh bdo
cdo ndly cung véi bdo cdo tdi chinh clia Ngan hang cho ndm tdi chinh k&t thic ngdy 31 thdng 12 ndm
2012.

HOI PONG QUAN TR| VA BAN TONG GIAM BOC

Cac thanh vién cla Hoéi ddng Qudn tri va Ban T8ng Gidm déc Ngdn hang déa diéu hanh Ngan hang
frong nédm va dén ngdy lap bdo cdo nay gdm:

Hoi déng Quan tri

Ong Ha Van Thédm Ch tich

Ba VG Thi Thanh Huong Phé Cha tich

Ong Podn Phung Thanh vién

B& Nguyén Minh Thu Thdanh vién

Ong Mai Van Cusng Thanh vién (mién nhiém ngdy 16 thang 4 nam 2012)

Ong Pang Thé Truyén Thanh vién déc 1ap (b nhieém ngdy 19 thdng 5 ndm 2012)
B Lé Thi Thu Thay Thanh vién (b8 nhiém ngay 19 thang 5 nam 2012)

Ban T8ng Giadm déc

Ba Nguyé&n Minh Thu Téng Gidm déc

Ong Trdn Thanh Quang Phé T8ng Gidm déc

Ong Nguyé&n Manh Ha Phé T8ng Gidm déc

Ba Lé Thi Thu Thay Phé T8ng Gidm ddc

Ong Nguyén Van Hoan Pho Téng Giam déc

Ong V& Viét Trung Phoé T8ng Gidm déc

Ba Nguyén Thi Mai Huong Pho Téng Giam déc

Bd Nguyén Thi Kiéu Lién Phé T8ng Gidm déc

Ong Lé Tudn Anh Phé T8ng Gidm déc

Ba Nguyén Thi Minh Phuong Phé T8ng Gidm déc (BS nhiém ngdy 15 thdng 8 nam 2012)
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TRACH NHIEM CUA BAN TONG GIAM PAC

Ban T8ng Gidm déc Ng@n hang cé trdch nhiém Iép bdo cdo tai chinh hding ndm phdn dnh mét cdch
trung thuc vé& hop ly tinh hinh téii chinh cing nhu k&t qud hoat déng kinh doanh va finh hinh Iuu chuyén
tién t& clia Ngan hang frong nam. Trong viéc I&p cdc bdo cdo tai chinh ndy, Ban Téng Gidm déc dugc
yéu cdu phdi:

e Lua chon cdac chinh sdch k& todn thich hgp va dp dung cdc chinh sdch dé mét cach nhdat gudn;

e Dua ra cdc xét dodn va usc tinh mét cdch hop ly va thdn trong;

e Néurd cac nguyén tdc k& todn thich hop cé dugc tuan thl hay khéng, cé nhiing dp dung sailéch

trong y&u cdn dugc cong bé va gidi thich frong bao cdo tai chinh hay khong;

® Lap bdo cdo tdi chinh frén co s& hoat dong lién tuc 1l trudng hop khéng thé cho réing Ngan hang

s& ti€p tuc hogt ddng kinh doanh; va

e Thiét k& var thuc hién hé thdng kiém sodt ndi bd mét cdch hiiu hiéu cho muc dich Idp va tinh bay

bdo cdo t&i chinh hop Iy nh&m han ché rdi ro va gian lan.

Ban T8ng Gidm déc Ngdn hang chiu trdch nhiém ddm bdo réing s k& todn dudc ghi chép mot cach
phU hop dé phdn édnh mét cach hop Iy tinh hinh td&i chinh clia Ngan haing & bdt ky thsi diém ndo va ddm
bdo réing cdc bdo cdo tai chinh tudn thi cdc Chudn muc K& todn Viét Nam, Hé théng K& todn dp dung
cho céc t6 chic tin dung tai Viét Nam va cdc quy dinh hién hanh cé lién quan tai Viet Nam. Ban T8ng
Gidm déc cung chiu fradch nhiém ddm bdo an todn cho tai sdn cda Ngan hang va thuc hién cdc bién

phdp thich hop dé ngdn chdn v phdt hién céc hanh vi gian lan va sai pham khéc.
Ban T8ng Gidm déc xdc nhan rdng Ngan hang da tuan thl cdc yéu céu néu trén trong viéc 1ap bdo
cdo tai chinh.

Thay mdat vé& dai dién cho Ban T8ng Gidm déc,

Nguyén Minh Thu
T8ng Gidm déc

Hai Duong, ngdy 18 thdng 3 nam 2013



Bdo cdo Tai chinh Kiém todn 2012

Deloitte

$6 hiéu bdo cdo: S6 649/ Delloite - AUDHN - RE

BAO CAO KIEM TOAN POC LAP

Kinh gli: Céc ¢é déng
Héi déng Qudn ti va Ban Téng Giam déc
Ngan hang Thuong mai C6 phdn Pai Dudng

Chung 16i da kiém todn bdng can dsi k& todn tai ngdly 31 thdng 12 ndm 2012 cling véi bdo cdo két qud
hoat ddng kinh doanh, bdo cdo luu chuyén tién t& cho ndm tdi chinh k&t thlic cting ngdly vé thuy&t minh
bdo cdo tai chinh kém theo (goi chung I “bdo cdo tai chinh”) clia Ngan hang Thuong mai C8 phdn Bai
Duong (goi 18t I& *“Ngdn hang”) dugc 1ap ngdy 18 thang 3 nam 2013. Cac bdo cdo t&i chinh k&ém theo
khong nhdm phdn danh finh hinh t&i chinh, k&t qud hoat déng kinh doanh vé finh hinh Iuu chuyén tién té

theo cdc nguyén tdc va thdng 1& k& todn dudc chdp nhdn chung tai cdc nudc khdac ngodi Viét Nam.

Nhu da trinh bay trong bdo cdo clia Ban T8hg Gidm déc, Ban T8ng Gidm déc Ngdn hang cé trdch
nhiém Iap bdo cdo tai chinh. Trdch nhiém clia ching 1t6i 1a dua ra y kién vé bdo cdo tdi chinh ndy dua

trén k&t qud cla cudc kiém todn.

Chung t6i da thyc hién kiém todn theo cdc Chudn muic kiém todn Viét Nam. Cac chudn muc ndy yéu
cdu chung t6i phdi lap k& hoach va thuc hién kiém todn dé dat dudc su dédm bdo hop Iy rding bdo cdo
tai chinh khéng cé cdc sai sét trong yéu. Coéng viéc kiém todn bao gém viéc kiém tra, frén co s& chon
mau, cdc bdng chdng lién quan dé&n cdc s6 liéu va théng tin tinh bay trén bdo cdo tai chinh. Chung
t6i ciing déng thai tién hanh danh gid cac nguyén tdc k& todn dude dp dung va nhiing udc tinh quan
trong clia Ban T8ng Gidm ddc cling nhu cdich trinh bay t8ng quét clia bdo cdo tdi chinh. Ching t6i tin
tudng réing cong viéc kiém todn dé cung cdp nhiing cd s& hap ly cho y ki€n cla chdng téi.

Theo y kién clia chdng t6i, bdo cdo tai chinh kém theo d& phdn anh trung thuc va hap ly, trén cac khia
canh frong yéu, finh hinh t&i chinh clia Ngan hang tai ngdy 31 thdng 12 ndm 2012 cdng nhu két qud hoat
déng kinh doanh vér finh hinh Iuu chuyén tién t& cho nam tai chinh k&t thic ciing ngdy, phti hop véi cdc
Chudn muc K& todn Viét Nam, Hé théng K& todn dp dung cho cdc t8 chuic tin dung tai Viét Nam va céc

quy dinh hién hanh cé lién quan tai Viét Nam.
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Chung 16i xin IUu y ngudi doc 16i Thuy&t minh s6 7, Thuy&t minh s& 8 va Thuy&t minh s& 11 cla phdn
Thuyé&t minh bdo cdo tai chinh, tai ngdy 31 thang 12 ndm 2012, Ngan hang ndm gid cdc khodn tién
gui, du ng tin dung va dau tu trai phi€u cla Ngan hang ddi véi Tap doan Cong nghiép Tau thdy
Viét Nam ("Vinashin®) va& mét s6 cong ty thudéc Tap dodn Cong nghiép Tau thdy Viét Nam da qud
han thanh todn. Tuy nhién, frong nadm 2012, can c’ vdo van bdn chi dao cla co quan qudn ly Nha
nudc vé xem xét khoanh ng, co cdu lgi cdc khodn no cla Vinashin va cho phép t6 chiic tin dung
dugc trich lap du phdng cu thé phu hdp véi khd ndng tai chinh cla t8 chic tin dung, Ngdn hang
da thuc hién y kién chi dao, gid nguyén trang thdi ng hién taqi, thodi todn boé 1ai du thu va trich 1ap
du phong ddi véi cdc khodn ng va phdi thu trén pha hgp vai khd nang tai chinh cda Ngan hang.

+\ DELOITTE (),
QO VIET NAI\/l
04/(; e »‘?}

\W

Truong Anh Hung Nguyén Tudn Anh
Phé Téng Gidm déc Ki€m todn vién
Chung chi Kiém todn vién s& D.0029/KTV Chung chi Kiém todn vién s& N.1291/KTV

Thay mdt va daqi dién cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 18 thang 3 nam 2013
Ha No6i, CHXHCN Viét Nam



BANG CAN POI KE TOAN
Tqingay 31 thdng 12 ndm 2012

Bdo cdo Tai chinh Kiém todn 2012

STT CHiTIEU Thuyé&t minh 2012 2011
A.  TAISAN

I.  Tién mat 5 183.872.462.000 291.556.406.039
Il Tién gUi tai NHNN 6 3.573.424.096.537 586.334.746.836

lll. Tién gti tai cdc TCTD khdc
va cho vay cac TCTD khac

15.330.212.257.263

24.217.086.225.731

1. Tién gui tai cac TCTD khac

13.892.737.288.513

24.217.086.225.731

2. Chovay céc TCTD khac

1.448.337.500.000

3. Du phong ridiro cho vay céac TCTD khéc

(10.862.531.250)

IV. Chiing khodn kinh doanh 10

32.066.239.276

137.664.743.722

1. Chung khodn kinh doanh

52.142.851.259

240.603.305.143

2. Dy phong gidm gid 12 (20.076.611.983) (102.938.561.421)
chidng khodn kinh doanh

V. Cho vay khach hang 25.564.979.455.018 18.955.669.015.033

1. Cho vay khdch hang 26.240.060.649.543 19.187.065.606.171

2. Duphong rdiro cho vay khdch hang 9 (675.081.194.525) (231.396.591.138)

VI. Chiing khodn déu tu 11 14.489.073.858.888 10.990.739.774.742

1. Chlng khodn ddu tu sén sang dé ban

13.766.965.197.931

10.210.638.628.359

2. Chlng khodn ddu tu giti d&n ngdy ddo han

892.939.510.957

939.162.906.203

3. Duphong gidm gid chiing khodn dautu 12

(170.830.850.000)

(159.061.759.820)

VIl. Gép vén, dau tu dai han 13

568.263.069.537

576.896.734.855

1.  V&n goép lién doanh

68.756.767.146

68.756.767.146

2. DPdau tu dai han khdc

520.973.301.042

508.139.967.709

3. Dy phong gidm gid ddu tu dai han

(21.466.998.651)

VIIl. Tai sdn cé dinh

231.609.311.367

232.216.611.827

1. Tdisdn cd dinh hGu hinh 14 130.014.535.188 129.765.465.445
a.  Nguyén gid TSCb 208.365.929.841 180.237.176.586
b. HaomonTSCH (78.351.394.653) (60.471.711.141)
2. Taisdn c& dinh vo hinh 15 101.594.776.179 102.451.146.382
a. Nguyén gid TSCb 126.097.988.306 117.748.349.916
b. Hao mon TSCH (24.503.212.127) (15.297.203.534)
IX. Taisdn Cé khéc 4.488.598.678.631 6.651.152.618.266
1. Cdc khodn phdi thu 16 1.914.438.648.011 3.854.291.001.433
2. Cdc khodn Iai, phi phdi thu 2.389.901.075.406 1.966.477.779.987
3. Taisdn Cé khdc 17 230.446.021.609 893.516.124.318
4.  Cac khodn du phong rdiro cho 18 (46.187.066.395) (63.132.287.472)

cdc tdi sdn C6 ndi bdng khdc

T6NG TAI SAN CO

64.462.099.428.517

62.639.316.877.051
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STT CHiTIEU
B. NG PHAITRA VA VON CHU S3 HUU

Thuyét minh

2012

2011

I.  Chiét khdu gidy 16 c gid v8i NHNN

2.921.284.795.929

967.489.581.219

Il. Tién gti va vay céc TCTD khdc 19 13.237.016.579.735 17.520.283.017.018

1. Tién gUi cla cdc TCTD khdc 9.737.876.579.735 17.520.283.017.018

2. Vay cdc TCTD khéc 3 .499.140.000.000 -

lll. Tién gti cla khach hang 20 43.239.855.989.834 38.589.892.625.378

IV. Cdc céng cu tai chinh phdi sinh - 4.933.280.000
va céc khodn ng tdi chinh khdc

V. Véntditrg, uy thdc déu tu, - 300.000.000.000

cho vay TCTD chiu rdi ro

VI. Cdc khodn ng khéc 21
1. Cdc khodn 1ai, phi phdi trd

579.127.996.916
488.172.257.404

612.667.776.541
478.353.042.119

2. Cdc khodn phdi trd va céng ng khdac

64.197.084.687

113.429.603.490

3. Dy phong rdiro khac 9 26.758.654.825 20.885.130.932
TONG NG PHAI TRA 59.977.285.362.414 57.995.266.280.156
VIl. V&n va cdc quy 22 4.484.814.066.103 4.644.050.596.895
1. V&nchaTCID 4.002.955.516.400 4.002.955.516.400
a. Véndiéule 4.000.000.000.000 4.000.000.000.000
b. Thang du vén c8 phdn 2.916.370.000 2.916.370.000
c. Vénkhac 39.146.400 39.146.400
2. Quy cla TCTD 236.096.841.462 150.616.565.770
3. Lginhudn sau thud chua phan phdi 245.761.708.241 490.478.514.725
TONG NG PHAI TRA VA VON CHU $G HOU 64.462.099.428.517 62.639.316.877.051
CAC CHIi TIEU NGOAI BANG CAN POI KE TOAN
STT CHIiTIEU 2012 2011
VND VND
. Nghia vy ng tiém &n 2.388.072.691.615 2.789.617.404.019
1. B&o lanh vay vén 15.000.000.000 25.000.000.000
Cam két trong nghiép vu L/C 924.175.097.689 1.505.108.092.573
- 4.933.280.000

2
3. Cam két frong giao dich héi dodi
4

Bdo lanh khdc

1.448.897.593.926

1.2564.576.031.446

Nguy&n Minh Thu \ov/
T8ng Gidm déc

K& todn trudng

Ngay 18 thang 3 nam 2013

=1
Nguyén Thi Nga

Lé Thi Thanh Hién

Ngugi lap
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BAO CAO KET QUA HOAT DPONG KINH DOANH
Cho nam tdi chinh k&t thic ngdy 31 thdng 12 nadm 2012

STT CHi TIEU Thuyé&t minh 2012 2011

1. Thu nhdp Iai va cdc khodn 23

6.404.273.557.690

6.428.069.375.641

thu nhdp tuong tu

2. Chi phil&i va cdc chi phi tuong ty 24

4.783.911.029.098

4.833.514.862.029

.  Thu nhép lai thudn

1.620.362.528.592

1.594.554.513.612

Thu nhép td hoat déng dich vu

43.401.907.143

46.048.215.063

4.  Chiphihoat déng dich vy

27.5564.530.957

30.633.448.416

Il. (L&)/L&i thudn ti hoat déng dichvu 25

15.847.376.186

15.414.766.647

.  L&i/(18) thudn ti hoat doéng kinh doanh 26

ngodi héi va ddnh gid ty gid ngoqi té

30.142.995.938

(48.487.740.531)

IV. L&i/(L6) thudn ti mua bdn 27
chiing khodn kinh doanh

36.338.111.001

(73.740.294.199)

V. (L&) thudn t mua bén chiing khoén déu tu 27

(18.289.775.588)

(50.717.788.110)

5. Thu nhdp tU hoat déng khdc 28 70.565.768.945 77.664.228.009
6. Chiphi hoat déng khdc 29 331.139.187.315 91.587.284.085
VI. (L8) thuén ti hoat ddng khac (260.573.418.370) (13.923.056.076)
VII. Thu nhdp tif gép vén, mua cé phdn 48.582.382.980 22.991.435.769
VIIl. Chi phi hoat déng 30 694.346.637.740 614.699.977.392
IX. Lgi nhuén thudn tit hoat déng kinh doanh 778.063.562.999 831.391.859.720
truéc chi phi du phéng rai ro tin dung
X.  Chi phi dy phéng rui ro tin dung 9 467.852.919.358 187.997.900.418
XI. Tc“;ng IGi nhudn truéc thué 310.210.643.641 643.393.959.302
7. Chiphithu& TNDN hién hanh 31 66.996.334.762 155.462.843.940
XIl. Chi phithué TNDN 66.996.334.762 155.462.843.940
XlIl. Lgi nhuén sau thué TNDN 243.214.308.879 487.931.115.362
XIV. Lai cd bén frén c& phi€u 32 608 1.286

A

Lé Thi Thanh Hién
Ngusi Iap

|
Nguyén Thi Nga
K& todn trudng

Nguyé&n Minh Thu \ov
Téng Gidm déc

Ngay 18 thang 3 nam 2013
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh k&t thic ngdy 31 thdng 12 ndm 2012

STT CHiTIEU
LUU CHUYEN TIEN THUAN TU HOAT BONG KINH DOANH

2012

2011

01. Thu nhdp Iai va cdc khodn thu nhdp tuong tu nhan

5.675.327.329.092

5.556.150.145.340

02. Chi phildi va cdc chi phi tuong tu da trd

(4.774.091.813.813)

(4.791.827.290.758)

03. Thu nhdp tU hoat déng dich vu nhdn dudc 15.847.376.186 15.414.766.647

04. Chénh léch s6 tién thuc thu/thuc chi td hoat déng 73.024.070.609 (112.771.065)
kinh doanh (ngoai t&, vang bac, chdng khodn)

05. Thu nhdp khac 34.170.471.443 57.478.887.797

06. Tién thu cdc khodn ng da dudc xd ly xod,
bu ddp bdng ngudn rdi ro

10.779.043.366

41.183.431.937

07. Tién chitrd cho nhan vién va hoat ddng qudn Iy, cong vu  (636.172.270.823)

08. Tién thué& thu nhap thyc nép trong nam

(122.521.726.627)

(813.517.284.171)
(180.173.488.409)

Luu chuyén tién thudn tit hoat déng kinh doanh 276.362.479.433 (115.403.602.682)
trudc nhiing thay ddi vé tai sén va vén luu dong
Nhiing thay déi vé tai sén hoat déng (13.626.099.355.983) (7.230.943.404.197)

09. (Tang) cac khodn tién, vang gui va cho vay
cdc TCTD khac

(6.142.532.058.804)

(6.263.872.451.613)

10. (Tang) cAc khodn vé kinh doanh ching khodn

(2.695.975.381.692)

(1.408.959.574.609)

11. (Tang) cdc khodn cho vay khdch hang

(7.052.995.043.372)

(1.556.104.958.910)

12, (Gidm)/Tang ngudn dy phong dé bu déap (119.924.756.582) 59.408.490.030
t8n that cac khodn

13, Gidm khdc vé tdi sdn hoat dong 2.385.327.884.467 1.938.585.090.905

Nhiing thay déi vé céng ngd hoat déng 1.953.720.917.343 6.929.013.728.344

14. Tang/(Gidm) cdc khodn ng chinh phd va NHNN

1.953.795.214.710

(95.026.114.4006)

15. (Tang)/Gidm cdéc khodn tién g, tién vay (4.283.266.437.283) 11.437.100.389.332
cdc 18 chuc tin dung

16. Tang/(Gidm) tién gui cla khach hang 4.649.963.364.456 (3.747.932.699.745)
(bao gém cd Kho bac Nha nuéc)

17. (Gidm) vén tai trg, uy thdc ddu tu, cho vay (300.000.000.000) (643.592.000.000)
ma TCTD chju rdi ro

18. (Gidm)/Tang cdc cong cu tdi chinh phdi sinh (4.933.280.000) 4.933.280.000
va cdc khodn ng tai chinh khac

19. (Gidm) khdac vé cong ng hoat déng (34.389.498.551) (5.244.642.958)

20. Chitl quy cla cdc 8 chic tin dung (27.448.445.989) (21.224.483.879)

. Luu chuyén tién thuén tif hoat déng kinh doanh (11.396.015.959.207) (417.333.278.535)
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STT CHi TIEU
LUU CHUYEN TIEN THUAN TU HOAT PONG PAU TU

2012

2011

01. Mua sdm tdisdn cé dinh (36.478.391.645)

(76.411.545.165)

02. Tién chiddu tu, gép vén vao cac don vi khdc (12.833.333.333)

(145.239.659.698)

03. Tién thu ddu tu, gbp vén vao cdac don vi khac -

400.000.000

04. Tién thu c8 tic va Igi nhudn dugc chia 48.582.382.980 22.991.435.769
tU cdc khodn ddu tu, gdép vén dai han

II.  Luu chuyén tién thudn tit hoat dong déu tu 82.545.207.597 (198.259.769.094)

LUU CHUYEN TIEN THUAN TU HOAT PONG TAI CHiNH

01. Tang vén cd phdn ti gép vén - 500.000.000.000
va/hodc phét hanh cé phiéu

02. C8 tic tr& cho c8 déng. Ioi nhudn da chia (200.000.000.000) (385.000.000.000)

. Luu chuyén tién thudn tit hoat déng tai chinh (200.000.000.000) 115.000.000.000

IV. Luu chuyén tién thudn trong ném (11.513.470.751.610) (500.593.047.629)

V. Tién va cdc khodn tuong duong tién 17.536.638.187.410

tai thSi di€ém ddu ném

18.037.231.235.039

VI. Tién va cdc khodn tuong duong tién 6.023.167.435.800

tai thi di€m cudi nédm

17.536.638.187.410

Chi tiét tién va cdc khodn tuong duong tién

STT CHi TIEU 2012 2011

VND VND
Tién mat tai quy (%) 183.872.462.000 291.556.406.039
Tién gUi tai NHNN (*) 3.573.424.096.537 586.334.746.836

Tién gUi tai cac TCTD khac (**) 1.640.203.538.513

16.658.747.034.535

Chuing khodn do cac TCTD khdc phdt hanh (***) 625.667.338.750

6.023.167.435.800

17.536.638.187.410

(*) S6 du tién mat tai quy va tién gdi tai NHNN dugc trinh bdy chi tiét tqi Thuy&t minh s8 5 va s6 6 cla

phdn Thuyé&t minh bdo cdo tai chinh.

(**) Tién gUi tai cdc t6 chic tin dung khdc 1a céc khodn tién gdi khong ky han va tién gli cé ky han

dudi 3 thang.

(***) Chldng khodn do cdc TCTD khdc phat hanh & cdc chdng chi tién gli cé thai gian thu hdi hodc

dd&o han khoéng qud 3 thang ké 1t ngdy mua.

|
Nguyén Thi Nga
K& todn trudng

Nguyén Minh Thu \v/
T6ng Gidm déc

Ngay 18 thang 3 nadm 2013

Lé Thi Thanh Hién
Ngusi 1ap

59



60

THUYET MINH BAO CAO TAI CHIiNH

1. THONG TIN CHUNG

Ngd@n hang Thuong mai C8 phdn Bai Duong (goi
t&t 1& “Ngan hang”) la mét ngan hang thuong
mai c& phdn dugc thanh I&p tqi nuéc Cong hoa
Xa hoéi Chd nghia Viet Nam theo Quyét dinh s&
257/QB/NH5 ngday 30 thdng 12 nam 1993 cla
Ngdn hdang Nhd nudc Viét Nam v&i thdi gian
hoat déng 1 50 nam.Theo Gidy ching nhan
dang ky doanh nghiép s& 0800006089 ngdy 30
thdng 5 ndm 2011 do S K& hoach va Bdu tu finh
HA&i Duong cdp, vén diéu & clia Ngan hang 1&
4.000 ty VND.

Hoi s& chinh cla Ngan hang dugc dat tai sé 199
Nguyén Luong Bdng, tinh H&i Duong, Viét Nam.
Nganh nghé kinh doanh cla Ngdn hang bao
gbm:

- Kinh doanh tién té, huy déng vén dé cho vay:

- Kinh doanh vang bac dd quy, ngoaqi té& khi
dugc Ngén hang Nha nudc cho phép);

- Kinh doanh cdc dich vy thanh todn chi trd tién
nhanh déi véi khdch hang;

- Uy thac va nhan Gy thac vén dé cho vay:;

- Cac dich vy khdc khi dudgc Ngdn hang Nha
nudc cho phép;

- Lam dai ly thu d8i ngoai héi cho cdéc t8 chiic
fin dung khdc;

- Kinh doanh vang theo quy dinh hién hanh clia
phdp ludt;

- Hoat déng cung Ung céc dich vu ngoai héi
(cung cdp dich vu thanh todn qudc t&; thuc
hién cac giao dich mua, bdn ngoai t& frén thj
tfrudng nudc ngodi.

Tai ngdy 31 thdng 12 ndm 2012, s& nhdn vién
tai Ng&n hang 1a 2.169 ngudi (31 thang 12 ndm
2011: 1.848 ngudi).

2. CO SG LAP BAO CAO TAI CHINH VA KY KE TOAN

B&o cdo tai chinh kém theo dudc trinh bay béng
Pbng Viét Nam (VND), theo nguyén tdc gid géc.,
phu hap véi cdc Chudn muc K& todn Viet Nam,

Hé théng K& todn dp dung cho céc 18 chuc tin

dung tai Viét Nam, va cdc quy dinh hién hdnh
cd lién quan tai Viét Nam.

Nam t&i chinh clia Ngan hang bat ddu ti ngdy
01 thang 01 va két thdc vao ngdy 31 thdng 12.

3. HUSNG DAN TRICH LAP DU PHONG MGI DA BAN HANH NHUNG CHUA

AP DUNG

Ngdy 21 thdng 01 ndm 2013, Ngdn hang Nha
nuéc ban hanh Théng tu s& 02/2013/TT-NHNN
quy dinh v& phan loai tai sdn cb, mdc trich,
phuong phdp trich I&p du phong rdi ro va viéc
s¢ dung du phong dé xd ly rdi ro trong hoat

déong cla 18 chic tin dung, chi nhdnh ngén
hang nuéc ngodi. Théng tu ndly thay thé Chi thi
s6 05/2005/CT-NHNN ngdy 26 théng 4 nam 2005
cla Théng déc Ngén hang Nhd nuée vé viéc

thuc hién phan logi ng va trich 1ap du phong rdi



ro theo Quyét dinh s& 493/2005/QB-NHNN ngdy
22 thdng 4 nam 2005 clia ThEng déc Ngdn hang
Nha nuéc, Quyét dinh sé 780/QB-NHNN ngdy 23
thang 4 nam 2012 cla Théng déc Ngan hang
Nha& nuéc vé viéc phan logi ng ddi véi ng dudc
diéu chinh ky han rd ng, gia han ng, Quyét dinh
s6 493/2005/QD-NHNN ngdy 22 thdng 4 n&m 2005
cla Théng déc Ngén hang Nha nudc ban hanh
Quy dinh vé& phan loai ng, trich 1ap va& st dung
du phdng dé xU Iy rdiro tin dung trong hoat déng
ngdn hang cla 16 chic tin dung, Quyét dinh
sG 18/2007/QD-NHNN ngady 25 thang 4 nam 2007

Bdo cdo Tai chinh Kiém todn 2012

vé viéc stia ddi, bé sung moét s6 diéu clia Quy
dinh vé& phan loai ng, frich lap va s& dung du
phong dé xU Iy rdi ro tin dung trong hoat déng
ngdn hang clia 18 chiic tin dung ban hanh kém
theo Quyé&t dinh s& 493/2005/QD-NHNN ngdy 22
thang 4 nam 2005. Théng tu s& 02/2013/TT-NHNN
s& co hiéu luc td ngdy 01 thdng 6 nadm 2013. Ban
T8ng Gidam déc Ngén héing dang ddnh gid muc
dé dnh hudng cla viéc dp dung Théng tu ndy
dén bdo cdo tai chinh trong tuong lai cda Ngan
hang.

4. TOM TAT CAC CHiNH SACH KE TOAN CHU YEU

Sau day & cdc chinh sdch k& todn chd yéu
dudc Ngdn hang dp dung trong viéc 1ép bdo
cdo tai chinh:

Ué8c tinh ké todn

Viéc 1ap bdo cdo tai chinh tudn thd theo cdc
Chudn muc K& todn Viét Nam, Hé théng K&
todn ép dung cho cdc t8 chuc tin dung tai Viét
Nam va cdc quy dinh hién hdnh cé lién quan
yéu cdu Ban T8ng Giam déc phdi cd nhing
udc tinh va gid dinh dnh hudng dén sé liéu bdo
cdo vé cdc khodn céng ng, t&i sdn va viéc trinh
bday cdc khodn céng nd va tai sén tiém tang tai
ngdy lap bdo cdo tai chinh cdng nhu cdc s6
liéu bdo cdo vé doanh thu va chi phi frong nédm
t&i chinh. Mdc du cdc udc tinh k& todn dugc
l&p béng tdt cd sy hiu biét clia Ban T8ng Giam
déc, s6 liéu thuc 1€ phdt sinh cé thé khdc vdi
cdc udc tinh, gid dinh dat ra.

Ghi nhén ban dau

Tai ngdy ghi nhan ban dau, t&i sdn tdi chinh
dugc ghi nhdn theo gid géc cong cdc chi phi
gico dich cé lién quan fruc ti€p dén viéc mua
s&m t&i sé&n tai chinh do.

Ta&i sdn t&i chinh cda Ngén hang bao gém tién
mat, tién gdi tai NHNN, tién gdi va cho vay cdc
TCTD khdc, cho vay khdch hdng, ching khodn
kinh doanh, chiing khodn ddu tu, cdc khodn
phdi thu, cdc khodn 1&i va phi phdi thu, cdc
cong cy tdi chinh phdi sinh va cdc tdi sdn cé
khéc.

Tai ngdy ghi nhan ban ddu, céng ng tai chinh
dudc ghi nhan theo gid géc trd di cdc chi phi
giao dich cé lién quan truc ti€p dén viéc phat
hdanh céng ng tai chinh dd.

Coéng nd tai chinh clia Ngén hang bao gbém cdc
khodn chiét khdu gidy t& co gid v&i NHNN, tién
gui v& vay cdc TCTD khdc, von tdi trg, Gy thdc
ddu tu, cho vay TCTD chiu rdi ro, cong cu tdi
chinh phdi sinh, cdc khodn 1ai, phi phdi trd va

cdc khodn phdi trd va céng ng khac.
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Pdénh gid lai sau Ian ghi nhdn
ban dau

Hién tai, chua cé quy dinh vé danh gid lai cong
cu tai chinh sau ghi nhén ban déu.

Tién va cdc khodn tueng duong
tién

Tién va cdc khodn tuong duong tién bao gbm
tién mat tai quy, cac khodn tién gui khong ky
han, cac khodn ddu tu ngdn han, cé tinh thanh
khodn cao, dé& dang chuyén ddi thanh tién va it

rdi ro lién quan dén viéc bién déng gid tri,

Cac khodn dau tu

Chuing khodn kinh doanh v& chdng khodn ddu
tu bao gdm ching khodn vén khéng cé muc
dich kiém sodt doanh nghiép va ching khodn
nd do Chinh phd, cdc 18 chic tin dung TCTD)
khdc va céc t8 chuic kinh t& (TCKT) phdt hanh.
Céc loai ching khodn dudc Ngan hang ndm
gid nhdm muc dich hudng chénh léch gid va
ndm gid trong thai gian khéng quda 1 ndm dugc
phdn loqi Id ching khodn kinh doanh; cdc loai
chiing khodn ma Ngan hang c¢é y dinh va khd
nang ndm git dén ngdy ddo han dugc phdn
logi I& chiing khodn gidi dén ngdy ddo han; cdc
ching khodn khdc dugc phdn logi I& ching
khodn s&n saing dé bdn.

Chuing khodn kinh doanh v& chdng khodn dadu
tu dudc phdan logi theo hudng dén tai Céng
van s& 2601/NHNN-TCKT ngdy 14 thdng 4 nam
2009 cla Ngan hang Nha nudc va dugce trinh
bay theo gid gdc. DU phong gidm gid cho cdc
chidng khodn nay dugc trich I&p theo quy dinh
tai Cong van trén va theo hudng dan tai Théng
tu s& 228/2009/TT-BTC ngdy 07 thdng 12 ndm 2009
do B& Tai chinh ban hanh. Theo dé, ddi véi ching
khodn vén dd niém yét, Ngén hang sé danh gid

gid tri khodn dau tu theo gid thi trudng vao ngay
I&p bdo cdo tai chinh; d&i véi chidng khodn vén
chua niém yét va cé giao dich trén thj frudng,
Ngdn hang da thuc hién thu thép bdo gid truc
ti€p cla ba cong ty chiing khodn cé vén diéu 1&
I6n hon 300 ty VND tai thdi diém k&t thac nién do
k& todn dé lam cd s& dénh gid gid tri khodn ddu
tu. Khi gid thi frudng tang Ién, IGi nhudin sé dugc
bu fr& nhung khong duge vugt qud khodn du
phong da dugc tfrich 1ap truéc dd. Phdn chénh
léch s& khong dugdc ghi nhdn nhu 1& thu nhép
cho t6i khi ching khodn dugc ban.

Pau tu dai han bao gdm cdc ching khodn vén
va cdc khodn dau tu véo cée Dy an ¢é thdi han
ndm gid, thu hdi hodc thanh todn trén 1 nam.
Céc khodn dau tu ddi han dude phdn anh theo
gid gbc. DU phong gidm gid cho céc khodn déu
fu ndy dugc trich 1&p theo quy dinh tqi Thong tu
s& 228/2009/TT-BTC ngdy 07 thdng 12 ndm 2009 do
B& Tdi chinh ban hdanh khi Ngé&n hang ddnh gid
dudgc t8n thdt coé thé xdy ra clia hogt ddng ddu
tu. Theo do, d&i véi cac khodn ddu tu ddi han co
ddu hiéu suy gidm gid tri, Ngan hang thuc hién
thu thap théng fin tai chinh cla cac khodn déu
U dén thdi diém phdt héinh bdo cdo tdi chinh va
xac dinh gid tri tai san rong cla cac khodn ddu
U tuong Ung véi phdn vén gop Ngdn hang ndm
gidi tai cac khodn dau tu ndly, cung véi xét dodn,
dénh gid t8n that co thé xdy ra dén hét nam tai
chinh d& 1&m co s& trich lap du phong gidm gid
cdc khodn ddu tu. Trong trudng hop khoéng cé
théng fin tai chinh clda cac khodn ddu tu dén
thdi diém 1ap bdo cdo tai chinh, Ngén hang dua
vao théng tin méi nhdt ma Ngan hang c6 thé thu
thaip dugc dé xem xét 1dp du phong tai thdi diém
|&p bdo cdo tdi chinh.

Ngdn hdng ghi nhan ching khodn ddu tu va
cdc khodn dau tu khdc tai ngay Ngén hang ky
k&t va& thuc hién theo diéu khodn hop déng cd
hieu Iuc (k€ todn theo ngdy giao dich).



Chuing khodn ddu tu dudc ghi nhdn ban ddu
theo gid g8c. Sau dd, chidng khodn ddu tu ducc
ghi nhén theo nguyén tdc thdp hon giGa gid trj
tfrén s& sdch va gid thi frudng. Gid tri phu tréi va
gid fri chiét khdu phat sinh ti viéc mua ban cdc
chiing khodn ddu tu dugc phdn bd vdao bdo
cdo két qud hoat déng kinh doanh theo phuong
phdp dusdng thdng tinh t ngdy mua ching
khodn dén ngay ddo han clia chiing khodn dé.

Cdac khodn ddu tu dude ghi nhén theo gid géc
7 di dy phong gidm gid ddu tu. Gid géc dugc
tinh theo phuong phdp binh quén gia quyén.

Cdc khodn ddu tu ching khodn bj ding ghi
nhan khi quyén nhan dugc cac ludng tién ti cac
khodn ddu tu bj chdm dit hodc khi Ngén hang
dé chuyén gico phdn I6n rdi ro va Igi ich gdn lién

v&i quyén s& hiiu cla cac khodn déu tu.

Uy théc va nguén vén Gy thac

Hoat déng Uy thdac cla Ngan hang bao gébm
cdc hinh thic: Oy thdc vén todan bod va Gy thdc
chi dinh.

Gia fri von bé&ng ngudn Gy thac va nhan vén Oy
thdc duge ghi nhén khi hop déng Gy thdac da
dugc cdc bén ky k&t va vén Gy thdc da dugc
thuc hién. Cac quyén Igi va nghia vu cla bén
Uy thdc va bén nhan Gy thac déi vai Igi nhudn va
phan chia Igi nhudn, phi Gy thdc va cac quyén
Ioi v nghia vu khdc duoc thuc hién theo diéu
khodn ghi trong hop déng Uy thac da ky ké&t.

Trd chém Gy théc dau tu

Phdn anh cac khodn trd chdm theo cdc hop
déng Uy thac, theo dd, khach hang dugc trd
ché@m s& tién mua chiing khodn nhdt dinh déng
thai s6 ching khodn mua phdi Gy thdc cho
Ngan hang ndm gid. Trd chém Qy thac déu tu
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dugc trinh bay 1& mot khodn phdi thu khac trén

BAng can ddi ké todn.

Céc khodn cho vay

Cac khodn cho vay dudc trinh bdy theo sé du ng
gdc trd cac khodn ng da xda va du phong rdi ro
cho vay tai thai diém k&t thic nien dod k& todn.

Du phéng rui ro tin dung

Theo Luat cdc T8 chic Tin dung s6 47/2010/
QH12 c6 hiéu Iyc tt ngdy 01 thdng 01 ndm 2011,
Quyét dinh s& 1627/2001/QD-NHNN ngdy 31
thang 12 nadm 2001 cda Théng ddc Ngan hang
Nh& nudc vé viéc ban hanh Quy ché cho vay
cla T8 chuc Tin dung déi véi khdch haing, Quy &t
dinh s& 127/2005/QB-NHNN ngdy 03 thdng 02
n&m 2005 vé viéc stia ddi, b8 sung mot s6 diéu
clia Quy ché cho vay cla t6 chuc tin dung dsi
véi khdch hang ban hdanh theo Quyé&t dinh s6
1627/2001/QD-NHNN, Quyét dinh s& 493/2005/
QDB-NHNN ngdy 22 thdng 4 ndm 2005 ("Quyét
dinh 493") v& Quyét dinh s& 18/2007/QB-NHNN
ngdy 25 thdng 4 ndm 2007 ("Quyét dinh 18”)
cla Ngan hang Nha nuéc vé viéc Phan logi ng,
trich 1ap va st dung du phong dé xd ly rdi ro tin
dung trong hoat déng ngén hang clia t8 chiic
fin dung. v& Quyé&t dinh s& 780/QD-NHNN ngdy
23 thang 4 nam 2012 vé viéc phan loai ng ddi vai
ng dudc diéu chinh ky han trd ng, gia han ng
("Quyé&t dinh 7807), t8 chuic tin dung phdi thuc
hién phan logi ng, trich 1dp du phong rdi ro tin
dung. Theo dd, cdc khodn cho vay khdch hang
dudgc phan loqi theo cdc muc dé rdi ro nhu sau:
No dU tiéu chudn, Ng cdn chd y, Ng dudi tieu
chudin, No nghi ngd vé No cé khd ndng mdt vén
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dua vao finh trang qud han véa cdc yéu 16 dinh

tinh khdc cla khodn cho vay.

RUi ro tin dung thudn cla cdac khodn cho vay
khach hang dugc tinh bang gid tri con lai clia
khodn cho vay trii di gid tri cda tdi sdn ddm bdo
dé& dudc chiét khdu theo cdc ty 1& dugc quy
dinh trong Quyé&t dinh 493 va Quyé&t dinh 18.

DU phong cu thé dudc trich 1ap trén rdi ro tin
dung thudn clia cac khodn cho vay theo cdc
ty 1& tuong dng vai tting nhém nhu sau:

Nhém Nhém du ng Ty Ié du phong

1 Ng du tieu chudn 0%
2 Ngcdnchuay 5%
3 No dudi tieu chudn 20%
4 NJ nghingd 50%
5 Ng cbé khd nang mdt vén 100%

Theo Quyét dinh 493, cdc khodn ng sé& ducc
thyc hién phan loai vao thdi diém cudi quy cho
ba quy ddu ndm va véo ngdy 30 thang 11 cho
quy bdn trong ndm tai chinh.

Theo Quyét dinh 493, du phong chung dudc
trich 1ap dé du phong cho nhiing t8n thdt chua
dugc xdac dinh tfrong qud frinh phdn logi ng va
trich lap du phdng cu thé trong cdc trudng hop
khé khan vé tai chinh clia cdc 168 chiic tin dung
khi chdt lugng cdc khodn ng bi suy gidm. Theo
dé, Ngan hang phdi thuc hién trich 1ap va duy
i dy phong chung bdng 0,75% t8ng gid tri cdc
khodn ng dudc phan logi tt nhém 1 dén nhdm 4.

Du phong dugc ghi nhén nhu médt khodn chi phi
frén bdo cdo k&t qud hoat déng kinh doanh v
dugc st dung dé x{ ly cdc khodn ng xdu. Theo
Quyé&t dinh 493, Ngan hang thanh I&p Hbi déng
XU Iy RGi ro dé x{ ly cdc khodn nd xdu néu nhu
chlng dudc phdn logi v&o nhém 5, hodc néu
khach hang 1& phdp nhan gidi thé, phd sén,
hodc Id cd nhén bi chét hodc mat tich.,

Du phéng cho cdc cam két
ngoqi bdng

Theo Quyét dinh 493 va Quyét dinh 18 clia Ngan
hang Nha nudc, 18 chiic tin dung phdi thuc hién
phan loai ddi véi cac khodn bdo 1anh, chdp
nhan thanh todn vé cam k&t cho vay khéng hily
ngang vé diéu kién va cé thdi diém thuc hién
cu thé (goi chung l& cdc khodn cam két ngoai
bdng) vao cac nhém theo quy dinh tqi Biéu 6 va
Piéu 7 clia Quyét dinh 493. Theo dd, cdc khodn
cam k&t ngoai bdng dugc phan logi Tt nhdém
1 d&n nhém 5 theo cde mac déd rdi ro nhu sau:
NG dd tiéu chudn, Ng cé&n cha y, Ng dudi tiéu
chudn, NG nghi ngd va NG c6 khd ndang mdt véan
dua vao finh frang qud han va cdc yéu 16 dinh
tinh khdc clia khodn cam két,

Du phong chung dudc trich Iap bdng 0,75% téng
gid tri cdc khodn bdo lanh, chdp nhdan thanh
todn va cam k&t cho vay khéng hdy ngang vo
diéu kién dudc phan loai 14 nhém 1 dén nhém
4 tai ngay 30 thang 11. DU phdng cu thé cho
cdc cam két ngoai bang dudc tinh tuong tu nhu
du phong cdc khodn cho vay khéch hang tfai
thuy&t minh frén. Chi phi du phong dudc hach
todn vao khodn muc “Chi phi du phong rdi ro
fin dung” trén bdo cdo k&t qud hoat déng kinh
doanh va s& du dugc theo dbi trén khodn muc
cdc khodn ng khdc clia bdng can déi k& todn.,

Téi s&n ¢é dinh hiu hinh vé khdu
hao

Tai sdn ¢8 dinh hiu hinh dugc trinh bdy theo
nguyén gid tri gid tri hao mon 1ay k&. Nguyén
gid t&i sdn c& dinh hdu hinh bao gém gid mua
va todn bd cdc chi phi khdc lieén quan truc tiép
dén viéc dua tai sdn vao frang thdi sdn sang sd
dung. Cac chi phi phdt sinh sau khi tdisdn cé dinh
hdu hinh d& dugc dua vao hoat déng nhu chi
phi sia chda, bdo dudng va dai tu thudng dudc
hach todn vao bdo cdo k&t qud hoat déng kinh
doanh tqi thai diém chi phi phét sinh. Trudng hop



c6 thé ching minh mét cdch ré rang cdc chi
phi ndy lam tang Igi ich kinh 1€ trong tuong lai
du tinh thu dugc 10 viéc st dung tdi sdn cé dinh
hdu hinh vugt trén mic hogt déng fiéu chudn
da dugce danh gid ban ddu thi cac chi phi nay
dugc vén héa nhu mét khodn nguyén gid tang

thém cda tai sdn ¢d dinh hdu hinh,

Tdi sdn ¢ dinh hdu hinh duge khdu hao theo
phuong phdp dudng thdng dua trén thai gian
hdu dung udc tinh cla tdi sdn, chi i€t nhu sau:

Loaqi tai sén Théi gian hiiu dung

udc tinh (ndm)
Nha cda, vat kién trac 10 - 20
May moc, thiét bi 03 - 08
Phuong tién van tdi 06 - 10
Thiét bi van phong 03 - 05
Tdi sdn c6 dinh khac 05

Tdi sdn ¢d dinh vé hinh va khdu
hao

T&i s&n ¢6 dinh vé hinh thé hién gid tri quyén s
dung ddt, phdn mém may tinh va tai sén cé
dinh v6 hinh khdc dugc ghi nhdn theo nguyén
gid 1 gid tri hao mon lay k&, Gid tri quyén s
dung dat vé thdi han knéng dudc khdu hao.
Gia tri phdn mém may tinh dugc khdu hao theo
phuong phdp dudng thdng trong thdai gian Ia 08
nam. Gid tri t1&i sdn vo hinh khdc duge khdu hao
theo phuong phdp dudng thdng trong thdi gian
I& 03 nam.

Cdc khodn chi phi trd truéc

Chi phi trd truéc bao gbm khodn trd trudc tién
thué van phong va cdc khodn chi phi trd trudc
khac.

Tién thué van phong thé hién s& tién thué vén
phong da duadc trd trude. Tién thué van phong
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trd trudc dude phdn bd vdo bdo cdo k&t qud
hoat déng kinh doanh theo phucng phdp dudng
thdng tuong Ung véi thdi gian thué.

Cac khodn chi phi rd truée khac bao gém chi phi
sCia chlia, bdo dudng tdi sdn, gid tri cdng cu, dung
cu da xudt dung véa dudgc coi la cé khd ndng dem
lgi Igi ich kinh t€ trong tuong lai cho Ngdn hang.
Céc chi phi ndy duge vén hda dudi hinh thiic cac
khodin trd trudc vé& dudc phdn b véio bdo cdo két
qud hoat déng kinh doanh, s dung phuong phdp
dusing thdng trong vong i 6 dén 36 thang theo
cdc quy dinh k& todn hién hanh.

Du phéng cho céc khodn phdi
thu kh6 doi

Du phong cho cdc khodn phdi thu khd ddi da
qud han thanh todn (cdc khodn nhdn Trd chédm
Qy théc ddu tu, Tién gdi tai cdc t6 chiic tin dung
khac, Uy thac ddu tu, Bau tu tréi phiéu, Phdi thu
hop déng bdn ky han ching khodn, Tam Ung,
Ung frdéc..) dudce thuc hién theo Thong tu s&
228/2009/TT-BTC ngdy 07 thdng 12 nadm 2009.

Theo dé, du phong cho cdc khodn phdi thu knd
ddi tai thdi diém két thic ky hoat déng dugc
xdc dinh dua trén viéc st dung cdc ty & du
phong sau day déi véi cac khodn phdi thu tai
ngdy k&t thdc ky hoat déng sau khi da 1rd di gid
tri t&i sdn thé chdp da dugc dinh gid.

Théi gian qué han Ty 1é du phong

T4 6 thadng dén dudi 1 nam 30%
TG 1 ndm dén dudi 2 ndm 50%
T4 2 ndm dén dudi 3 ndm 70%
TG 3 nam 1rd 1én 100%
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Lgi ich cGa nhén vién

Theo BS ludt Lao déng Viét Nam, khi nhén vién
lam viéc td 12 thang trd 1én (“nhan vién da diéu
kién”) tJ nguyé&n chdm dit hop déng lao déng
cla minh thi bén s& dung lao déng phdi thanh
todn tién trg cdp thoi viec dua trén s& ndm lam
viéc v& muc Iuong tai thdi diém théi viéc cla
nhdan vién dé. Du phong trg cdp thoi viec dugc
l&ap frén co s3 3% quy luong déng bdo hiém xé

hoi clia Ngdn hang trong nam.

Theo Luét B&o hiém Xa hoi, ké ti ngdy 01 thang
01 nam 2009, Ngén hang va cdc nhdn vién phdi
déng vao quy bdo hiém thdt nghiép do Bdo
hiém X& hoi Viet Nam qudn ly. Mdc déng bdi
mbi bén dudc tinh bdng 1% clia muc thdp hon
gilia luong co bdn cla nhan vién hodc 20 1&n
mUc luong 16i thiéu chung dugc Chinh phl quy
dinh trong tdng thdi ky. Véi viéc dp dung ché dé
bdo hiém thdt nghiép, Ngén hang khéng phdi
I&p du phong trg cdp thoi viec cho thdi gian lam
viéc cla nhan vién sau ngdy 01 thdng 01 ndm
2009. Tuy nhién, trg cdp thoéi viec phdi trd cho
cdc nhan vién dd diéu kién sé dudc xac dinh
dua trén s& ndm lam viéc cla nhan vién dudc
tinh dén ngay 31 thdng 12 ndm 2008 va muc
luong binh quan cda ho trong vong sdu thang
trddc thai diém thoi viec.

Vén va cdc quy

C38 phiéu phd théng dudc phan logi I& vén chd
s& hdu. Cac chi phi phdt sinh truc ti€p lién quan
dén viéc phdat hanh cé phiéu phd théng dudc ghi
nhan 1 mét khodn gidm trd vao vén chi s& hiu.

Khi nhan vén tU c8 déng. chénh léch gita gid
phdt hénh va ménh gid clia ¢ phi€u dudc ghi
nhan vao thdng du vén c8 phdn trong vén chi
s3 hau.

Khi mua lai c8 phiéu da phdat hanh, 18ng s6 tién
thanh todn, bao gém cdéc chi phi lién quan tryc
fiép cho viéc mua lgi ¢8 phiéu, sau khi trd cdc
logi thué&, s& dudc ghi gidm vao vén chid s hiu.
C8 phi€u mua lai dudc ghinhdn 1& ¢ phigu quy
va dugc tinh bay I& mét khodn gidm trd trong

vén chd s hdu.

Cac quy du trd dudce sé dung cho cdc muc
dich cu thé va dugc trich 1 I6i nhudn sau thué
cla Ngdn hang dua trén cdc ty 1& quy dinh
theo trinh ty sau:

- Quy b& sung vén diéu 1&: 5% Igi nhudn sau
thué&, t8i da khéng vust qud vén diéu & cla
Ngdn hang.

- Quy du phong tai chinh: 10% Igi nhudin sau
thué, t6i da khéng vuct qud 25% vén diéu 1é cla

Ngdn hang.

- Cac Quy ddu tu phat trién, Quy khen
thudng, phuc Igi va& cdc Quy khdc: trich 1ap
theo quyét dinh clia Bai hdi ddng C8 déng clia
Ngd&n hang. Ty lé trich I&p cdc Quy ndy do bai
héi ddng C8 ddng clia Ngdn hang quy dinh,
pht hgp véi cde quy dinh cda phdp ludt.

Cdc quy du rd ndy sé dugc trich 1&p vao thdi
diém cudi nién dd k& todn.
Phan Igi nhudn cdn Iai sau khi trd cdc khodn
frich 1dp cdc quy néi trén va chia ¢é tdc cho
c8 déng dugc ghi vao Igi nhudn sau thué chua
phdan phdi cda Ngan hang.

Ngoai té

Cdc nghiép vu phdat sinh bdng cac loaqi tién té
khac véi VND dudc chuyén ddi sang VND theo
ty gid tai ngdy phat sinh nghiép vu. Chénh léch
ty gid phdt sinh 14 cdc nghiép vu ndy dugc
hach todn vao bdo cdo k&t qud hogt déng kinh
doanh.



S6 du cdc tai sdn va céng ng cod gbe tién té
khac vé&i VND tai ngdy két thic nién dd dugc
chuyén ddi sang VND theo ty gid tai ngdy nay.
Chénh léch ty gid phdt sinh do ddnh gid lai cac
t&i khodn ndy dudc hach todn vao khodn muc
“Chénh léch ty gid héi dodi” trén muc Vén chd
s& hGu. Cudi nam td&i chinh, chénh 1&ch ty gid
dudc k&t chuyén vao bdo cdo k&t qud hoat
doéng kinh doanh.

Doanh thu

Thu tU 1&i dugc ghi nhdn dua frén phuong phdp
du thu déi véi cac khodn ng xdc dinh & co khd
nang thu hdi cd géc, Iai dung thdi han va khéng
phdi trich du phong rdi ro cu thé theo quy dinh
hién hanh.

S& 1ai phdi thu dad hach todn thu nhdp nhung
dén ky han trd ng (géce, 1ai) khdch hang khong
tr& dudc dung han, t6 chic tih dung hach todn
vao chi phi hoat déng kinh doanh va theo ddi
ngoai bang dé dén déc thu. Khi thu dudcc thi
hach todn vao thu hoat déng kinh doanh.

S& 1&i phdi thu phdt sinh trong ndm cla cdc
khodn ng qud han khéong phdi hach todn thu
nhdap. 18 chdc tin dung theo déi ngoai bdng dé
dén déce thu, khi thu dudce thi hach todn vdo thu
hoat déng kinh doanh.

Doanh thu cla gico dich vé cung cdp dich vu
dugc ghi nhéan khi k&t qud clia giao dich dé duge
xac dinh moét cach dang tin cdy. Trudng hgp giao
dich vé& cung cdp dich vu lién quan dé&n nhiéu ky
thi doanh thu dudc ghi nhan trong ky theo két
qud phdn cong viéc da hodn thanh tai ngay cla
bdng can d&i k& todn clia ky dd. Két qud cla
gico dich cung cdp dich vy dugce xdc dinh khi
thda man t&t cd bén (4) diéu kién sau:

() Doanh thu dudc xdc dinh tuong ddi
chdc chdn;
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(b) C6 khd nang thu dugc Igi ich kinh & tU
gico dich cung cdp dich vu do;

(c) Xac dinh dugc phdn céng viéc dd hodn
thanh tai ngdy cda bdng can déi ké todn; va

(d) X&c dinh dugc chi phi phdt sinh cho giao
dich v& chi phi d& hodn thanh gico dich cung
cdp dich vy doé.

C& tlc nhan dugc bdng fién mat tU hoat déng
ddu tu dugc ghi nhan vao bdo cdo k&t qud
hoat déng kinh doanh khi quyé&n nhan c8 tuc
clia Ngan hang dugc xdc dinh. B&i véi cb tic
nhdn dudi dang ¢ phiéu, cdc khodn dudc chia
bdng c& phiéu U Igi nhudn clia cdc cong ty cd
phdn khéng dudc ghi nhan trong bdo cdo 1di
chinh theo Théng tu s& 244/2009/TT-BTC ngdy 31
thang 12 nadm 2009.

Chi phi vay

Chi phi vay dugdc ghi nhan 1& khodn chi phi
frong ky khi cac chi phi ndy phdt sinh va dugc
ghi nhan trén bdo cdo két qud hoat ddng kinh
doanh theo phuong phap dén tich.

Thué hoat déng

Cdc khodn thué ma vé bdn chdt tdt cd cdc
quyén Igi va rdi ro vé quyén s& hiu cdac tdi san
van thudc vé bén cho thué dudc hach todn 1
thué hoat déng. Chi phi thué hoat ddng dugc
ghi nhan vao bdo cdo két qud hoat déng kinh
doanh khi phat sinh frong sudt thdi gian thué.
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Thué

Thué thu nhap doanh nghiép thé hién téng gid i
cula s6 thué phdi trd hién tqi va sd thué hodn lai.

S8 thué phdi trd hién tai dugce tinh dua trén thu
nhdp chiu thué tfrong ndm. Thu nhé&p chiu thué
khdc véi Ioi nhudn thudn dudc trinh bdy frén
bdo cdo k&t qud hoat ddng kinh doanh vi thu
nhap chiu thu& khdng bao gdm cdc khodn thu
nhdp hay chi phi finh thué hodc dugc khdu tri
trong cdc ky khac (bao gbm cd 16 mang sang.
n&u cb) va ngodi ra khdng bao gdm cdéc chitiéu
khoéng chiu thué hodc khéng dugc khdu trd.

Thué& thu nhap hodn Igi dugc tinh trén cac khodn
chénh léch gitia gid fri ghi s6 va ¢ & tinh thug
thu nhap cla cac khodn muc tdi sédn hodc cong
NG trén bdo cdo tai chinh va dugc ghi nhén theo
phuong phdp bdng can dsi k& todn. Thué thu
nhdp hodn Iai phdi trd phdi dugc ghi nhén cho
tat cd cdc khodn chénh 1éch tam thai con tai
sAn thué thu nhép hodn lai chi dugc ghi nhéan khi
chdc chdn c6 du Igi nhudn tinh thué trong tuong
lai d€ khdu tri cac khodn chénh 1éch tam thdi.

Thué& thu nhép hodn lai dudc xac dinh theo thué
sudt du finh sé& ap dung cho ky tdi sdn dugc thu
héi hay ng phdi trd duge thanh todn. Thué thu
nhdp hodn lgi dugc ghi nhdn vao bdo cdo k&t
qud hoat ddéng kinh doanh va chi ghi véo vén
chd s& hiu khi khodn thué dd cé lién quan dén
céc khodn muc dugc ghi thdng vao vén chd
s3 hau.

Tai sdn thué thu nhdp hodn lgi va ng thué thu

nhdp hodn lgi phdi trd dugc bu trd khi Ngdn
hang cé quyén hgp phdp dé bu trif gitia téi sén
thué€ thu nhép hién hanh véi thué thu nhdp hién
hanh phdi ndp va khi cac tai sdn thué thu nhdp
hodn lgi va ng thu& thu nhdp hodn Iai phdi trd
lién quan t6i thué thu nhdp doanh nghiép dugc
qudn ly bdi cung mdt co quan thué va Ngdn
hang cé du dinh thanh todn thué thu nhdp hién
hanh trén co s& thudn.

Viéc xdac dinh thu& thu nhdp clda Ngén hang
cdn cl vao cdc quy dinh hién hanh vé thué. Tuy
nhién, nhiing quy dinh ndy thay déi theo tting
thdi ky va viéc xdc dinh sau cung vé thué thu
nhdp doanh nghiép tuy thudc vao két qud kiém
tra clia co quan thué cé thdm quyén.

Cac logi thué khdac dugc dp dung theo cac luat
thué& hién hanh tai Viét Nam.

Cdéc cam két va bdo lanh ngodi
bdng cén déi ké todn

Trong qud trinh hoat déng kinh doanh, tai bat
ky thdi diém ndo Ngan hang luén cé cdéc
khodn cam ké&t tin dung chua thuc hién. Cdc
khodn cam két ndy & dudi dang cac khodn
cho vay va thdu chi da dudc phé duyét. Ngén
hang cdng cung cdp cdc khodn bdo lanh tai
chinh dé bdo lanh viéc thuc hién hgp déng
cla khach hang dsi vai bén thd ba. Cac giao
dich ndy dugc ghi nhdn vao bdo cdo tdi chinh
khi dudc thuc hién hay cac khodn philién quan
phdt sinh hodc thu dugc.



5. TIEN MAT

Bdo cdo Tai chinh Kiém todn 2012

31/12/2012 31/12/2011

VND VND

Tién mdat bdng VND 160.863.249.700 251.938.842.399
Tién mdt bang ngoqi té 23.009.212.300 39.617.563.640
183.872.462.000 291.556.406.039

6. TIEN GUI TAI NGAN HANG NHA NUGC

31/12/2012 31/12/2011

VND VND

Tién gUi thanh todn tai NHNN bdng VND 2.966.776.058.411 276.705.072.955
Tién gUi thanh todn tai NHNN bdng ngoai té 606.648.038.126 309.629.673.881
3.573.424.096.537 586.334.746.836

Tién gui tai Ngan hang Nha nudc (NHNN) gém
tién gdi du trd bdt budc va t&i khodn thanh
todn. Theo quy dinh cla Ngén hang Nha nudc
vé du trid bat budc, cdc Ngan hang dudc
phép duy tri mot s6 du thd ndi tai tai khodn du
rd bdt budc. Cu thé, theo Quyét dinh s& 379/
QDB-NHNN ngdy 24 thdng 02 ndm 2011, Quyét
dinh s6 1209/QBD-NHNN ngdy 01 thdng 6 ndm
2011 va Quyé&t dinh s& 1972/QB-NHNN ngdy 31
thdng 8 nédm 2011:

Ty 1& du trd bat budc déi véi tién gli bdng déng
Viét Nam dp dung cho cdc t& chuc tin dung tai
ngdy 31 thang 12 ndm 2012 1&:

- Ty 1& dy trd bdt budc ddi véi tién gdi
khong ky han va cé ky han dusi 12 thang baing
déng Viét Nam 1& 3% ddi véi s6 du tién gui binh
qudn thdang truéc (fai ngdy 31 thadng 12 ndm
2011: 3%);

-Ty 16 du trd bdt bude ddi vai tidn gt 12
thang tré 1én bdng déng Viét Nam la 1% dsi véi
s& du tién gui binh qudn thang truéc (tai ngdy
31 thdng 12 ndm 2011: 1%).

Ty 1& du trd bdt budc dsi véi tién gli bang
ngoai t& dp dung cho cdc t8 chiic fin dung tai
ngdy 31 thdng 12 ndm 2012 Ia:

-Ty |& dy trdi bdt budc ddi véi tién gli kndng
ky han va cé ky han duéi 12 thang bdng ngoai
té 1& 8% dbi véi s6 du tién gli binh quan thang
fruéc (fai ngdy 31 thdng 12 ndm 2011: 8%);

- Ty & du trd bdt budc dAdi véi tién gui tu
12 thang 1ré 1én bang ngoaqi t& 1& 6% déi véi s&
du tién gui binh quan thang trudc (tai ngdy 31
thadng 12 ndm 2011: 6%).

-Ty 1& dy 1rd b&t budc d&i véi cdc t6 chic
tin dung dp dung cho tién gli bdng ngogi té
cla cdc t8 chic tin dung 8 nudc ngodi Id 1%
trén s& du tién gli phdi du trd bdt budc.
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7. TIEN GUI TAI CAC TCTD KHAC VA CHO VAY CAC TCTD KHAC

VND VND
Tién gUi tai cac TCTD khéc
Tién, vang gui khéng ky han 560.113.010.513 258.345.829.092

- Bdng VND 86.290.741.494 56.841.988.176
- Bdng ngoaqi té 473.822.269.019 201.503.840.916
Tién, vang gui cé ky han 13.332.624.278.000 23.958.740.396.639

- Bdng VND

11.165.970.750.000

21.649.889.858.336

- Bdng ngoqi té

2.166.653.528.000

2.308.850.538.303

13.892.737.288.513

24.217.086.225.731

Cho vay cdc 13 chic tin dung khdc

Cho vay bdng VND

1.448.337.500.000

Du phong rdi ro cho vay cdc TCTD khdc

(10.862.531.250)

1.437.474.968.750

15.330.212.257.263

24.217.086.225.731

L&i sudt dp dung cho cdc khodn tién gui cé ky han tai cdc té chdc tin dung I& 8,5%-15%/ndm déi véi

VND, 2%-8%/nam d&i véi USD.

8. CHO VAY

31/12/2012 31/12/2011

VND VND

Cho vay cdc 18 chic kinh t&, cd nhan trong nudc 26.226.753.989.605 19.180.315.998.663

Cho vay chiét khdu thuong phiéu va gidy 18 cé gid 13.306.659.938 6.749.607.508

26.240.060.649.543 19.187.065.606.171




Phdn tich chdt lugng NJ cho vay

Bdo cdo Tai chinh Kiém todn 2012

31/12/2012 31/12/2011

VND VND
NG dU tiéu chudn 24.027.557.133.087 17.640.660.039.990
Ng cén cha y 1.288.742.644.445 1.146.945.632.952

NG dudi tiéu chudn 64.643.659.092 1563.768.640.248
NG nghi ngd 164.893.869.473 43.905.964.832
NG c6 khd nang mdt vén 694.223.343.446 201.785.328.149

26.240.060.649.543 19.187.065.606.171

Phan tich du ng theo thdi gian

31/12/2012 31/12/2011

VND

VND

No ngdn han

12.085.805.956.475

8.282.516.943.698

Ng frung han

6.570.937.727.568

4.686.795.098.068

NG ddi han

7.583.316.965.500

6.217.753.564.405

26.240.060.649.543

19.187.065.606.171

Cac khodn cho vay ngdn han cé ky han ban ddu duéi 1 nam, céc khodn cho vay trung han cé ky
han ban ddu i 1 d&n 5 nam. Céc khodn vay dai han cé ky han ban ddu trén 5 nam.

Phan tich du ng theo déi tugng khéch hang

31/12/2012 31/12/2011

VND

VND

Cho vay t8 chic kinh t&

- Doanh nghiép Nha nudc

2.936.799.998.904

2.381.865.371.588

- Doanh nghiép trong nudc khac

20.569.172.149.269

14.597.746.656.446

- Doanh nghiép cé vén ddu tu nddc ngodi

251.804.988.834

175.686.724.854

Cho vay cd nhdn va hé kinh doanh

2.482.283.512.536

2.031.766.853.283

26.240.060.649.543

19.187.065.606.171
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Phén tich du ng theo ngdnh nghé

VND VND
Cobng nghiép ché bién, ché tao 5.523.081.442.209 4.735.656.273.646
Xay dung 4.450.436.845.829 3.542.488.656.974

Van 1di kho bai

2.361.453.960.231

1.961.737.046.728

Dich vu Iuu tra va an udéng

1.1568.296.422.016

1.565.175.961.330

BAn budn va bdan 1&; sGa chla 6 16, mo 16,
xe mdy va xe c6 dong cao khdc

1.647.245.028.254

1.281.799.949.031

N6éng nghiép, Idm nghiép va thay sdn

339.982.106.995

1.077.887.798.856

Khai khodng

703.316.785.893

1.019.734.385.356

Hoat déng hanh chinh va dich vu hé trg

441.737.183.566

832.116.732.501

S&n xudt va phan phdi dién, khi dét, nuéc nong,

hai nudc va diéu hoa khong khi 920.606.252.853 600.732.335.153
Hoat déng dich vu khdc 986.429.793.287 493.020.627.939
Hoat déng tai chinh, ngdn hang va bdo hiém 1.440.126.019.010 405.874.757.500

Hoat déng clia cdc t6 chiic va co quan quéc t&

1.041.659.764.490

341.656.566.345

Y t&€ va hoat déng trg gilip xa hoi

120.775.451.980

111.396.664.031

Gido duc va ddao tao

59.826.993.572

73.859.965.427

Hoat ddng chuyén mén, khoa hoc va cdng nghé

70.629.140.607

36.394.797.901

Hoat dong Idm thué cdc cbéng viéc trong cdc hd
gia dinh, s&n xudt sdn phdm véat chdt va dich vu

ty tiéu dung clda ho gia dinh

749.934.000

25.498.147.805

Nghé thudt, vui chai va gidi tri

958.889.253.515

10.767.110.913

Hoat déng kinh doanh bdt déng sdn

3.180.837.498.198

1.068.696.634.287

Khdc

833.980.773.039

2.571.194.448

26.240.060.649.543

19.187.065.606.171
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Phén tich du ng theo don vi tién té

VND VND

Cho vay bang VND 22.631.299.201.955 15.450.425.107.960
Cho vay bdng ngoai té 3.608.761.447.588 3.736.640.498.211
26.240.060.649.543 19.187.065.606.171

L&i sudt cho vay dp dung tai ngdy 31 thdng 12 ndm 2012 cho cdc khodn vay Ia tU 3,5% dén 26%/ndm
d8i v&i cac khodn vay bang VND va 3,6% dén 8,0%/nam dadi véi cdc khodn vay bdng USD.

9. DU PHONG RUI RO CHO VAY VA CAC CAM KET NGOAI BANG

9.1 Chi tiét s6 du du phéng rui ro cho vay va cdc cam két ngoai bdng

VND VND
Dy phong cho vay T8 chic tin dung khdc 10.862.531.250 -
Du phong cho vay khdch hang 675.081.194.525 231.396.591.138
Dy phong cho cdc cam két ngoqi bdng 26.758.654.825 20.885.130.932

(xem Thuyé&t minh s& 21)

712.702.380.600 252.281.722.070

9.2 Bién déng sé du du phéng rli ro cho vay va cdc cam két
ngoqi bdéng trong nédm

Du phong chung Du phong cu thé T6ng cong

VND VND VND

Tai ngay 01/01/2012 163.274.733.023 89.006.989.047  252.281.722.070

Du phong trich I&p trong ndm 56.596.354.758 411.256.564.600  467.852.919.358
X0 ly cdc khodn ng khé thu héi

bdng ngudn du phong = (7.432.260.828)  (7.432.260.828)

Tai ngay 31/12/2012 219.871.087.781 492.831.292.819 712.702.380.600
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10. CHUNG KHOAN KINH DOANH

VND VND

Chiing khodn Vén
Ching khodn vén do céc TCTD khdc frong nudc phdt hanh = 62.559.265.586
Chuing khodn vén do cdc TCKT trong nuéc phat hanh 52.142.851.259 178.044.039.557
Du phong gidm gid ching khodn kinh doanh (20.076.611.983) (102.938.561.421)
32.066.239.276 137.664.743.722

11. CHUNG KHOAN PAU TU
Chling khodn ddu tu sén sang dé bdén

VND VND

Chuing khodn Ng 13.227.648.273.931 9.729.286.932.359
- Chiing khodn Chinh pht 6.909.930.603.326 2.711.943.039.036
- Chiing khoan do cac TCTD khac frong nudc phat hanh  1.493.314.009.406 2.715.018.322.269
- Chuing khodn do cdc TCKT trong nudc phdt hanh 4.824.403.661.199 4.302.325.571.054
Chuing khodn Vén 539.316.924.000 481.351.696.000
- Chiing khoan do cac TCTD khac trong nudc phat hanh 21.351.990.000 21.351.990.000
- Chung khodn do cdc TCKT trong nudc phdt hanh 517.964.934.000 459.999.706.000
13.766.965.197.931 10.210.638.628.359

Dy phong gidm gid ching khodn sdn saing dé bdn (168.655.850.000) (159.061.759.820)
13.598.309.347.931 10.051.576.868.539

Chiing khodn dau tu gitr dé€n ngdy ddo han

31/12/2012 31/12/2011

VND VND

Chuing khodn Ng (irdi phiéu) do cdc TCTD khdc
frong nudc phdt hdnh = =
Chuing khodn Ng (iréi phi€u) do cdc TCKT
frong nudc phat hanh (%) 892.939.510.957 939.162.906.203
Dy phong gidm gid ching khodan déu tu
Qi dén ngdy ddo han (2.175.000.000) -

890.764.510.957 939.162.906.203

(" S6 du ching khodn ddu tu gitd dén ngdy ddo han tai ngdy 31 thdng 12 nadm 2011 bao gém
500.000.000.000 VND ddu tu vdo trdi phiéu clia mdt t6 chiic kinh t&. Khodn ddu tu ndy dugce phdn loai
Igi t& khodn muc “Chudng khodn Ng (trdi phi€u) do cdc TCTD khdc trong nuéc phdt hanh” sang khodn
muc “Chuing khodn Ng (trdi phiéu) do cdc TCKT trong nuéc phdt hanh”,



Bdo cdo Tai chinh Kiém todn 2012

12. DU PHONG GIAM GIA CHUNG KHOAN

12.1 Chi tiét s6 du du phong gidm gié chiing khodn:

VND VND
Du phong gidm gid chidng khodn kinh doanh 20.076.611.983 102.938.561.421
(xem Thuyé&t minh s& 10)
Du phong gidm gid chiing khodn sdn sang dé ban 168.655.850.000 159.061.759.820

(xem Thuyé&t minh s& 11)

Du phong gidm gid ching khodn giG dén ngdy ddo han 2 .175.000.000 -
(xem Thuyé&t minh s& 11)

190.907.461.983 262.000.321.241

12.2 Bién déng sé du du phéng gidm gid chiing khodn trong ndm:

Du phong chiing Du phong chiing T6ng céng
khodn kinh doanh khodn dau tu

VND VND VND

Tai ngay 01/01/2012 102.938.561.421 159.061.759.820 262.000.321.241

Du phong trich I&p trong ndm - 56.659.490.180 56.659.490.180
(xem Thuy&t minh s& 27)

S dung ngudn du phdng trong nadm  (51.035.198.516) (44.890.400.000) (95.925.598.516)

Hodn nhép du phong (31.826.750.922) = (31.826.750.922)
(xem Thuyé&t minh s& 27)

Taingay 31/12/2012 20.076.611.983 170.830.850.000 190.907.461.983

13. GOP VON, PAU TU DAI HAN

VND VND

Vén gbp lién doanh 68.756.767.146 68.756.767.146
Cdc khodn ddu tu dai han khac 520.973.301.042 508.139.967.709
589.730.068.188 576.896.734.855

Du phong cdc khodn ddu tu ddi han (21.466.998.651) -
568.263.069.537 576.896.734.855
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15. TAI SAN CO PINH VO HiNH

Quyén s Phdn mém Tdi sdn
dung déit mdy tinh khdac
VND VND VND VND

Nguyén gid
Taingay 01/01/2012 77.405.900.000 38.694.002.916 1.648.447.000 117.748.349.916
Mua s&dm - 10.945.797.443 169.406.667 11.115.204.110
Thanh ly - (2.751.565.720) - (2.751.565.720)
Khac = (14.000.000) - (14.000.000)
Taingay 31/12/2012 77.405.900.000 46.874.234.639 1.817.853.667 126.097.988.306
Gié tri hao moén lay k&
Taingay 01/01/2012 = 14.509.418.186 787.785.348 15.297.203.534
Tang frong ndm - 11.411.454.891 560.119.422 11.971.574.313
Gidm do thanh ly, nhudng bdn = (2.751.565.720) = (2.751.565.720)
Khac - (14.000.000) - (14.000.000)

Tai ngdy 31/12/2012 - 23.155.307.357 1.347.904.770 24.503.212.127
Gia tri con lai
Taingay 31/12/2012

Taingdy 31/12/2011

77.405.900.000
77.405.900.000

23.718.927.282
24.184.584.730

469.948.897
860.661.652

101.594.776.179
102.451.146.382

16. CAC KHOAN PHAI THU
VND VND
783,993,683,320 852,268,232,915
768,527 ,693,220 2,850,290,611,785
361,917,271,471 151,732,156,733
1,914,438,648,011 3,854,291,001,433

Chi phi xay dyng co bdn d& dang

Cdac khodn phdi thu bén ngodi

Cdc khodn phdi thu ndi bd

17. TAI SAN CO KHAC

31/12/2012 31/12/2011

VND VND
Céng cu dung cu 3.181.225.502 2.587.561.692
Vat liéu 4.021.309.901 5.023.311.267

151.501.000.000
71.742.486.206
230.446.021.609

836.701.459.728
49.203.791.631
893.516.124.318

Uy thac ddu td quan ly vén ()
Chi phi chd phan bé (i)

@) Tai ngay 31 thang 12 nam 2012, Ngan hang Gy thac 139.001.000.000 VND cho mét cong ty qudn ly
v&n cho Ngan hang trong mét khodng thdi gian nhdt dinh. Can cd vao bdo cdo gid tri danh muc ddu
tu, Ngén hang ghi nhan phdn tang/gidm cla danh muc vao k&t qud kinh doanh trong nam.

(i) Gia tri nay chl y&u bao gém chi phi thué van phong rd tridc tai Hoi s& va cdc chi nhdnh cla
Ngdn hdang.



78

18. CAC KHOAN DU PHONG RUI RO CHO CAC TAI SAN cO NOI BANG KHAC

Du phong cho gia tri 31/12/2012 31/12/2011 X0 Iy béing Trich/(Hoan nhéip)

ngudn duphdéng  trong nam (i)

VND VND VND VND

Cdc khodn phdi thu khéc

Du phong phdi thu Gy 11.925.128.549  16.290.371.585 16.115.590.719  11.750.347.683

thac déu tu trd chédm

Du phong phdi thu bdn

21.900.765.780 451.306.519 (21.449.459.261)
ky han ching khodn vén

Cdc khodn phdi thu khdc 34.261.937.846 24.941.150.107 = 9.320.787.739

46.187.066.395  63.132.287.472 16.566.897.238  (378.323.839)

i) Hoan nhdp chi phi du phong rdi ro cho cdc tai sdn cé ndi bdng khdc duge ghi nhan tai khodn muc
“Thu nhép ti hoat déng khdc” (thuy&t minh s& 28). Chi phi du phong rdi ro cho cdc tdi sdn cd ndi bdng
khdc dugc ghi nhan tai khodn muc “Chi phi hogt déng” (thuyé&t minh s& 30)

19. TIEN GUl VA VAY CAC TCTD KHAC

VND VND

Tién gli khéng ky han clGa cdc TCTD khéc
- Bdng VND 31.289.939.100 67.384.989.973
- B&ng ngoai té 244.300.853.954 644.277.315
275.590.793.054 68.029.267.288

Tién gti cé ky han clGa céc TCTD khéc

- Badng VND

7.796.045.786.681

16.098.433.749.730

- B&ng vang va ngoaqi té

1.666.240.000.000

1.353.820.000.000

9.462.285.786.681

17.452.253.749.730

Tién vay cdc TCTD khdc

- Badng VND 2.874.300.000.000 =
- BAdng vang va ngoqi té 624.840.000.000 -
3.499.140.000.000 o

13.237.016.579.735 17.520.283.017.018

L&i sudt phdi trd cho cac khodn tién gui, tién vay cla cdc TCTD khdc 1d 3% dén 13,5%/ nam déi Vi

VND va 1,8% dén 4% /nam ddi véi USD.
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20. TIEN GUl CUA KHACH HANG

VND VND

Tién, vang gti khéng ky han 11.037.170.421.436 6.488.167.959.891
- Tién gUi khéng ky han bdng VND 8.205.920.839.371 4.474.812.790.693
~Tién gUi khdng ky han bdng vaing, ngogi 1& 2.831.249.582.065 2.013.355.169.198
Tién gti c6 ky han 31.904.595.855.017 31.892.680.695.612
- Tién gui c6 ky han bdng VND 29.237.174.714.690 28.171.292.819.640
- Tién gui co ky han bdng ngoaqi té 2.667.421.140.327 3.721.387.875.972
Tién gli vén chuyén dung 248.867.361.779 44.221.688.988
Tién gli ky quy 49.222.351.602 164.822.280.887
- Tién gui ky quy bdng VND 25.280.466.995 38.688.496.780
- Tién gui ky quy bdng ngoai té 23.941.884.607 126.133.784.107
43.239.855.989.834 38.589.892.625.378

Lai sudt ap dung cho cdc khodn tién gli cé ky han cla doanh nghiép bé&ng VND I 8- 13,5%/nd&m v
b&ng USD I& 0,4-0,5%/nam. La&i sudt dp dung cho cdc khodn tién gli cé ky han cla cd nhdn bé&ng VND

& 7,4%-16%/nam va bang USD 1& 1,95%-8,4%/nam.

21. CAC KHOAN NG KHAC

VND VND
Cac khodn I&i va phi phdi trd 488.172.257.404 478.353.042.119
Cac khodn phdi trd n6i bd (21.1) 19.176.626.042 16.488.675.903
Cdac khodn phdi trd bén ngoadi (21.2) 44.692.505.640 84.898.922.916
Doanh thu chd phdn bd 327.953.005 12.042.004.671
Du phong déi v&i cdc cam két dua ra 26.758.654.825 20.885.130.932

579.127.996.916

612.667.776.541

21.1 Chi tiét cdc khodn phdi trd ndi bd

VND VND
Phdi trd can bd, céng nhan vién 19.175.076.042 16.485.675.903
Cac khodn phdi trd khac 1.550.000 3.000.000
19.176.626.042 16.488.675.903

21.2 Chi tiét cdc khodn phdi trd bén ngodi
VND VND
Thué thu nhdp doanh nghiép - 14.845.413.934
Thué gid tri gia tang 128.309.859 2.222.196
Tam gid chd chuyén fién 53.653.000 20.899.250.775
Phdi trd thé Visa, Banknet, Western Union 6.970.145.150 11.592.930.888
Nhé&n dat coc bdan ching khodn 17.500.000.000 17.500.000.000
Cac khodn phdi trd khac 20.040.397.631 20.059.105.123
44.692.505.640 84.898.922.916
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C6 phiéu

VND VND
- $6 ludng ¢8 phi€u da bdn ra céng ching 400.000.000 400.000.000
+ C& phiéu phé thong 400.000.000 400.000.000
+ C8 phi€u uu dai - -
- $6 Iudng c8 phiéu quy = =
+ C8 phiéu phé théng - -
+ C8 phi€u uu dai - -
- 86 Iuong cé phi€u dang Iuu hanh 400.000.000 400.000.000
+ C& phiéu phé théng 400.000.000 400.000.000

+ CS phigu uu dai - B

C3& phi€u phd théng c6 ménh gid 10.000 VND/c& phiéu.

23. THU NHAP LAl VA CAC KHOAN THU NHAP TUGNG TY

VND VND

Thu nhép I tién gl 1.621.439.041.395 1.830.231.447.415
Thu nhép I&i cho vay khdch hang 3.198.891.540.326 2.783.730.379.884
Thu 1ai t0 kinh doanh, ddu tu chdng khodn ng 1.343.428.655.409 1.297.171.988.728
Thu nhép khdc td hoat déng tin dung 240.514.320.560 516.935.559.614
6.404.273.557.690 6.428.069.375.641

24. CHI PHi LAl VA CAC CHI PHi TUONG TY

VND VND
Trd 1&i tién gui 4.668.373.564.273 4.692.034.995.736
Trd 1ai tién vay 35.014.422.484 63.156.486.734
Chi phi hoat déng tin dung khac 80.523.042.341 78.323.379.559

4.783.911.029.098 4.833.514.862.029
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25. LAI/(Lé) THUAN TU HOAT BONG DICH VU

VND VND
Thu nhép ti hoat déng dich vu 43.401.907.143 46.048.215.063
-Thu & nghiép vu thanh todn 17.780.878.589 21.421.338.783
-Thu t& nghiép vu bdo Ianh 17.220.434.529 15.085.555.316
-Thu td nghiép vu uy thac va dai ly 2.991.508.876 5.853.664.733
-Thu tG dich vu thu x€p vén va tu van - 157.278.254
-Thu khéc 5.409.085.149 3.5630.377.977
Chi phi tif hoat dong dich vu 27.554.530.957 30.633.448.416

-Chi vé dich vu thanh todn

23.585.955.158

21.672.714.477

-Chi vé dich vy Gy thdc va dai ly 2.5056.931.795 8.170.099.208
-Chi vé dich vu tu van 1.344.491.004 790.602.731
-Chi vé hoa hong méi gidi 118.153.000 32.000

(L&)/L&i thudn tif hoat déng dich vu

15.847.376.186

15.414.766.647

26. LAI/(LO) THUAN TU HOAT PONG KINH DOANH NGOAI HOI VA DANH GIA

TYGIA NGOAI TE

VND VND
Thu nhép ti hoat déng kinh doanh ngodi héi 58.763.984.264 61.111.057.303
- Thu U kinh doanh ngoai té giao ngay 53.056.196.648 57.945.057.303
- L&i chénh léch ty gid chua thuc hién 2.690.519.316 2.966.000.000
- Thu t0 cdc cbng cu tai chinh phdi sinh tién té 3.017.268.300 200.000.000
Chi phi hogt déng kinh doanh ngoqi héi 28.620.988.326 109.598.797.834
- Chi vé kinh doanh ngoai t& giao ngay 24.548.396.587 51.415.465.498
- L6 chénh léch ty gid chua thuc hién - 6 64.617.765
- Chi vé kinh doanh vang - 492.000.000
- Chi vé cdc cong cu tai chinh phdi sinh tién té 4.072.591.739 57.026.714.571

L&i/(L6) thuén tii hoat déng kinh doanh ngogi héi

30.142.995.938

(48.487.740.531)
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27. LAI/(LO) THUAN TU MUA BAN CHUNG KHOAN

Chiing khodn kinh doanh

VND VND

Thu nhép t mua bdn chidng khodn kinh doanh 7.958.234.331 58.189.210.237

Chi phi vé mua ban chidng khodn kinh doanh (3.446.874.252) (904.053.040)

Hodn nhé&p/(Chi phi) du phong gidm gid 31.826.750.922 (131.025.451.396)
ching khodn kinh doanh (xem Thuyé&t minh s& 12.2)

36.338.111.001 (73.740.294.199)

Chiing khodn dau tu

VND VND

Thu nhdp t0 mua ban ching khodn ddu tu 38.544.162.858 8.273.086

Chi phi vé mua ban chiing khodan déu tu (174.448.266) (1.376)

Chi phi du phong gidm gié chiing khodn ddu tu (56.659.490.180) (50.726.059.820)
(xem Thuyé&t minh s& 12.2)

(18.289.775.588) (50.717.788.110)

28. THU NHAP TU HOAT DPONG KHAC

VND VND
L&i ti hop dong dy thac déu tu 16.802.986.528 56.400.796.843
Thu hodn du phong tai sdn cd khdc 28.660.870.061 -
(Xem Thuyé&t minh s& 18)
Thu nhép t& cdc khodn ng dd xoa 10.779.043.366 10.244.587.475
Thu nhép khac 14.322.868.990 11.018.843.691

70.565.768.945 77.664.228.009
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29. CHI PHi HOAT PONG KHAC

VND VND
Thodi 1&i du thu 322.325.919.707 78.220.882.051
Chi phi khac 8.813.267.608 13.366.402.034

331.139.187.315

91.587.284.085

30. CHI PHi HOAT PONG

VND VND
Chi nép thué va cac khodn phi, 1& phi 1.171.674.866 5.320.373.425
Chi phi cho nhén vién 255.548.288.468 203.148.661.005
Trong do:
- Chi lucng va phu cdp 216.385.870.737 179.310.629.757
- Cdc khodn chi dong gop theo luong 17.083.574.910 11.771.699.996
- Chi trg cdp 6.512.000 25.983.750
- Chi céng tac xa hoi - -
Chi vé tai san 177.119.783.966 156.438.360.433
Trong do: - Khdu hao tai sdn cé dinh 46.631.186.656 32.260.638.925

Chi cho hoat déng qudn ly céong vu

199.485.567.881

175.356.363.514

Trong do:

- Céng tac phi 9.737.133.413 7.839.041.140
- Chi vé cdc hoat déng dodn thé cua TCTD 400.287.441 717.339.663
Chi noép phi bdo hiém bdo todn tién gui cla khéach 11.271.777.686 11.303.931.543

Chi phi dy phong gidm gid ddu tu dai han

21.466.998.651

Chi phi dy phong ridi ro cho cdc tai sédn Cé khdc
(Thuyé&t minh s& 18)

28.282.546.222

63.132.287.472

694.346.637.740

614.699.977.392
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31. CHI PHi THUE THU NHAP DOANH NGHIEP

VND

VND

Lgi nhudn trudc thué TNDN

310.210.643.641

643.393.959.302

Piéu chinh cho cdc khodn

- Thu nhép c¢8 tic trong ndm (48.582.382.980) (22.841.435.769)
- Chi phi khéng dudgc khdu tri 2.812.015.007 1.298.852.225
- Biéu chinh thu nhap chiu thugé TNDN ndm 2010 3.545.063.378 -
va ndm 2011 theo Bién bdn quyét todn thué

Thu nhép chiu thué 267.985.339.046 621.851.375.758
Thué sudt thué& TNDN 25% 25%
Chi phi thu& TNDN tinh frén thu nhép chiu thué 66.996.334.762 155.462.843.940
32. LAl CG BAN TREN C8 PHIEU

Pon vj 2012 2011

Lgi nhudn dé tinh 16i cd bdn trén cd phigu VND  243.214.308.879 487.931.115.362
S6 ¢ phigu ddu nam C3& phdn 400.000.000 350.000.000
S6 c& phi€u da phat hanh frong nam Cé8 phdn - 50.000.000
$6 c& phi€u phé théng Iuu hanh Cé phén 400.000.000 379.315.068
binh quan trong ndm

LGi cd bén trén cé phiéu VND 608 1.286

33. CAM KET THUE HOAT PONG

Tai ngdy k&t thdc nién dé k& todn, Ngan hang cé cdc khodn cam k&t thué hoat déng khéng hdy

ngang Vvdi lich thanh fodn nhu sau:

31/12/2012

31/12/2011

VND

VND

Trong vong 1 ndm

95.004.548.780

45.189.533.338

TU nadm thd 2 dén ndm thd 5

164.958.948.184

107.899.199.534

Trén 5 ndm

56.858.880.825

45.437.479.827

316.822.377.788

198.526.212.699

Cdc khodn thanh todn thué hoat déng thé hién
cdc khodn thué van phong va fru sé lam viéc
cla Ngan hang.
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34. MUC PO TAP TRUNG THEO KHU VUC DIA LY CUA CAC TAI SAN,
CONG NG VA CAC KHOAN MUC NGOAI BANG

Tai ngay 31 thang 12 nam 2012, phdn I8n cac
s6 du ng cho vay, tién gui, cam ké&t tin dung,
cong cu phdi sinh v& ddu tu chdng khodn
déu phdat sinh trong nuéc frd cdc khodn tién
QUi tai cdc TCTD ngodi nudc vdi gid trj 1a

35. RUI RO TIEN TE

Ngdn hang thuc hién mét sé& cdc giao dich
cb gbc ngodi té, theo dd, Ngén hang sé chiu
rdi ro khi cé bién déng vé ty gid. Ngan hang
phong chéng rdi ro ndy bdng cach thiép Iap
han muc vé trang thdi ngoqi héi cho tat cd
cdc loai ngogi t&, tién hanh kiém sodt han mic
hang ngdy, ddp Ung yéu cdu clia Ngan hang
Nha nuéc va muc dich qudn Iy rdiro ndi bd. Uy

392.030.834.855 VND (tai ngdy 31 thang 12 ndm
2011: 48.561.822.097 VND) va cam két trong
nghiép vu thu tin dung cho cdc khdch hang &
nudc ngodi Ia 924.175.097.689 VND (tqi ngdy 31
thadng 12 ndm 2011: 1.505.108.092.573 VND).

ban ALCO chju trdch nhiém diéu chinh cdc han
muc theo tting thai ky. Ngodi ra, Uy ban ALCO
clng dua ra nhing cdnh bdo vé sy bién déng
cla thi frudng dé kip thdi dua ra nhiing phucng
&n 181 uu Igi nhudn va gidm thiéu rdi ro.

Gid tri ghi s8 cla cdac tai sén bdng tién va céng

ng bdng tién cé géc ngoaqi té tai thsi diém cudi

ndm nhu sau:

31/12/2012 Cdac ngoaqi té
khéc quy ddi

frieu VND triéu VND triéu VND frieu VND
Tdi sdn
- Tién mat, vang bac, da quy - 23.009 - 23.009
II- Tién gUi tai NHNN - 606.648 - 606.648
lll- Tién gUii tai v& cho vay cac TCTD khéac 64.429 3.374.027 243.420 3.681.876
IV- Cho vay khdch hang = 3.608.761 = 3.608.761
V- Cdc tdi sén C6 khéc - 61.611 - 61.611
Tc‘;ng tdi s&n 64.429 7.674.056 243.420 7.981.905
NG phdi trd va vén chi sé hiiu
|- Tién gUii clia va vay 10 NHNN v cac - 2.295.751 239.630 2.535.381
TCTD khéc
II- Tién gi cla khdch hang 65.010 5.505.264 1.538 5.571.812
ll- Cac khodn ng khéc 25.300 - 25.301
T8ng nd phdi tr& va vén chi sé hiiu 65.011 7.826.315 1.538 8.132.494
Trang théi tién té ndi bang (582) (152.259) 241.882 (150.589)
Trang thdi tién t& ngogi bdng - - - -
Trang thdi tién té néi, ngoai bang (582) (152.259) 241.882 (150.589)
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37. RUI RO TiN DUNG

RUi ro tin dung Ia khd néng xdy ra tén that trong
hoat déng ngdn hang cla 18 chdc tin dung
do khdch hang hodc déi tac khéng thuc hién
hodc khong cé khd nang thuc hién nghia vu
cda minh theo cam két.

Ngdn hdng hodn thién mé hinh phé duyét fin
dung tap trung b&ng viéc thanh lap Oy ban Tin
dung va Pau tu tai chinh. Viéc phé duyét tin
dung v8i md hinh t@p trung theo nhiéu cdp phé
duyét da phan ludng phé duyét hd sa tin dung
theo cdc muc ti Chi nhdnh, dén cdc khdi chlc
ndng va ny ban Tin dung. M hinh ndy da giup

Ngdn hang luén kiém sodt dugc rdi ro khdch

hang, duy tri dugc 1y 1& nd xdu & muc thdp.

[

38. RUI RO THANH KHOAN

Muc dich qudn ly rdi ro thanh khodn nhdm ddm
bdo dl ngudn vén dé ddp Ung céc nghia vu
tdi chinh hién tai va frong tuong lai. Tinh thanh
khodn clng dugc Ngan hang qudn ly nhdm
ddm bdo muc phu tréi gidia cdng ng dén han
va tdi sdn dén han trong ky & mdc cé thé dudc
kiém sodt dai véi s6 vén ma Ngdn hang tin réing
c6 thé tao ra trong ky dé. Chinh sdch clia Ngan
hang I& theo déi thudng xuyén cdc yéu cdu

Chinh séch rdi ro tin dung trong nédm qua cing
dudc Ngan hang ti€p tuc ra sodt, cdp nhat
theo tinh hinh thj fruidng, cdi ti€n va ban hanh
hang loat van bdan quan trong: Chinh séch tin
dung, Quy dinh cho vay, Quy dinh bdo Ianh,
Quy dinh vé phé duyét tin dung.. v& mot s6
chi thi tin dung nhdm kiém sodt rdi ro tin dung.
Ngoai ra, Ngén hang cing tép frung qudn ly
rdi ro thong qua gidi han tin dung cho ting
nhém khdch hang, cdc nhém nganh nghé phi
sd&n xudt,

S6 du déi véi cdc doi tac theo logi hinh da
dudc trinh bay trong cac Thuy&t minh lién quan
dén tdi sdn cla Ngén hang.

vé thanh khodn hién tai va du kién trong tuong

lai nhdm ddm bdo Ngén hang duy tri dd mic
dy phong tién mat, cac khodn vay va dd vén
ma cdc chld s& hGu cam k&t gép nhdm ddp
Ung cdc quy dinh vé finh thanh khodn ngdn
han va dai han hon.

Ban T8ng Gidm déc tin tudng rdng Ngan hang

c6 thé tao ra dd ngudn tién dé dap Ung cdc
nghia vu tdi chinh khi dén han.



ém todn 2012

2

hinh Ki

dic

T

ao cao

B

"uoy Npj UpIB 1QuU Buoi} 1} Anp A BUQA Abnb ooNP gyl 00 Buby
URBN PNO OU BUQD PA UBS 1D} '} DN} UL "Yuip DX UBY 0P UIB 10U} 9O BUOL AU N NDP UDOYY DDD Op WU
G Ui} B 100 DONP URYd 0D PNW UQA dob Ni NRP UPOWY 00D NI} DI} 1PYd dHoy Ny} 1oyd Bupy UDBN PW oYU Wos
AoBu uslL onp ooNp Bugp dbdy osyy uby opp ARBN ‘BiL Ioyd Bupy UBBN PW 1PYu WEs ApBU 08y yull OU BUQD DA
uBs 104 OND NP }2IYD PNYD Ul BUOp Ul bhP ARG Yui 00NP App Ui} Bubg "udNy} 0OUL OONP PP NYU UDO} Yuoy}
UBY 10U} A DI IDYA OU DA UDS [0} I0A 10D 1D] UQD BUQp dbdy 08y} Uby 0P dNW 20D i} 14D ARG yuy App Ul Bupg

Buoud Nnp web oog Bueyy (,)

6L09SV'S 69V9PL'y 0L9'V8E0CZ 0SC'6€TCL (€81'F0L8L) (PLO'09S'SL) 90S6€8 LyvoLle Buos upoy| yuoyj yuayd aniN
929°056'6S 9€0°'SE €€C'96¢ 0S0°LL06 LlL6'S00VC 96T°LEV'9C - - oy 1oyd Su Buol
69€°C99 09 €89'9¢ [T66lC 780'¢8 SlLocie - - DU OU UROU 90D -A
988'6eCcey - o9l OvLv9S'c  [OV'09€CC 999'86C8L - - Buoy Yoo RO ING UL!L |
LOE'8SL'OL 9L6VE L0G'ere €8€'¢6C9  0dr'cos'l SGlLO'9Cs'L - - ALD1 909 RA NNHN 24 ADA RA PND ING ULl -|

D1 1pYd ON

G09'90V'S9 SOS'L8LY €V8°6/L02 00S9QLELC 8ZL10ES T8TLL80L 9056€8 IvvolLLe ups 10} Buol
98/ VESY  68L'88L  9EV6£9 780'740C  8l8TOE  G9E/9S vl LS 25598 () Y 0D UBS ID] -[X
609°'L€T = 609°L€T = = - = = NI NRP UBs BUOP 109 PA YUip Q2 UBS D] HlIA

0€L'685 0€L'685

() UBY 1P Ni NDP "UOA dOS) A

G06'6S9' VL 22006l  €96'8/C’LL  LZe'SGe0T  00000E  66S'S0L 000°0SL - () NENRP UpOYy BUNYD -IA
L9O'OVC9C ¥96'CLO'T T69'LLS'8 [/0GTL'8  CSS6C6T 9lTelel 29L°1€9 86L'€76 () BuRy Yooy ADA 0UD -A
erl'es - evL'es - - - - - () YUoOP Yupt Upoyy Bunyod -Al
G/O'LVESL - - 0C8'e9r'8  8SE'69L'L 908'L20V - 160°080°L () 904 ALDL 902 ADA OYD RA 104 ING UL |
vevr'e/Se - - - - verelSe - - NNHN 154 10 ugI] |
2/8'¢8l1 - - - - 2/8'¢8l - - Anb pp 0B BUA 1bw ugl] -

ups 0]

ANANSUL  ANANSUE ANANSUE  ANANSU  ANANSUE ANANSUL  ANANSU  ANA NS

0 wiou Buoyy Buoyy Buouy Buouy Buouy zLoz/el/1se
Souell  SO-10NL zL-conL €0-10NL  louRd £0 us@ €0 uelL

uby buoip udy pn®

89



39. HOAT DPONG NHAN UY THAC CHO VAY KHONG CHIU RUI RO

31/12/2012 31/12/2011

VND VND

Vén nhan Uy thdc cho vay khéng chiu rdi ro
B&ng VND 1.544.764.085.217 2.385.179.281.746
B&ng USD 163.794.863.403 645.595.175.939
1.708.558.948.620 3.030.774.457.685

40. SO LIEU SO SANH

S& liéu so sdnh 1a s8 liéu cla bdo cdo tdi chinh cho nam tdi chinh k&t thdc ngdy 31 thdng 12 nam 2011
da dugc kiém todn. Mét s& s6 liéu so sanh clia bdng can déi k& todn va bdo cdo két qud kinh doanh

dé dugc phén loqi lai nhu sau:

Theo bdo cdo Trinh bay lqi trén

tai chinh cho bdo cdo tai chinh

ndm tai chinh cho nam tai chinh

ké&t thac ngay két thic ngay

Khodn muc 31/12/2011 Thay déi 31/12/2012

VND VND VND

Chi phi du phong rdi ro 0) 290.849.076.228 (102.851.175.810) 187.997.900.418
fin dung

(L&)/Lai thudn U 0) 88.928.119.734  (102.851.175.810) (13.923.056.076)

hoat déng khac

@i Khodn phdn loai lai phdn dnh s6 hodn nhdp du phong rdi ro tin dung dang ghi nhén vao khodn muc
“(L&)/L&i thudn tU hoat dong khdc”. Theo Théng tu s& 228/2009/TT-BTC ngdy 07 thang 12 nam 2009, gid
tri hoan nhdp dugc ghi nhéan gidm chi phi du phong rdi ro tin dung.

- | N
Nguyén Minh Thu \/\/ Nguyén Thi Nga Lé Thi Thanh Hién
Téng Gidm déc K& todn trudng Ngugi lap

Ngay 18 thang 3 nam 2013
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