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Tén tiéng Anh: Power Construction Joint Stock Company No.1

Téntiéng Anh viéttdit:  PCC1

I. THONG TIN CHUNG:

1. Thong tin khai quat

- Tén giao dich: Cong ty C6 phan Xay 13p Dién 1.

- Gidy chirng nhan dang ky kinh doanh nghiép s6: 0100100745.

- Von diéu Ié: 130.000.000.000 dong.

- \6n dau tv cla chd s& hiru: 140.000.000.000 dong.

- Pia chi : 583 Nguyén Tréi — Thanh Xuan — Ha NoOi.

- S0 dién thoai: 04.38456329 Fax: 04.38231997

- Website: www.pccl.vn

2. Qué trinh hinh thanh va phat trién

Cong ty C6 phan Xay 1&p Dién 1 dugc thanh 1ap ngay 2/3/1963 v6i tén goi ban dau
la Cong ty Xay l&p duong day va tram thi diém thanh 1ap, Cong ty ¢ 4.000 can bd,
cong nhan vién, 5 ddi cong trinh, 3 cong truong, 1 doan xe, 1 phan xwang co khi. Tru s
Cong ty & 20 Tran Nguyén Han (Ha Noi).

Giai doan 1967 — 1970: Ngay 30/6/1967, B6 Cdng nghiép Nang ra quyét dinh
thanh 1ap Coéng ty Xay lap dudng day va Tram, trwc thudc Cuc Dién lyc. Luc luong lao
doéng clia Cong ty luc nay cé khodng 2.000 ngudi, 16 ddi cdng trinh. Tru s¢ Cong ty dat
tai 33 Tran Hung Dao,Ha Noi. Dén ndm 1968, khi thwc hién so tan dé chdng chién tranh
pha hoai clia dé qudc My xam luoc thi tru s¢ Cong ty doi vé xa Pha Dién, huyén T
Liém (Ha Noi).

Ngoai nhiém vu chinh la san xudt, Céng ty con chi trong dén cong tac giéo duc,
dao tao. Cong ty déa ra quyét dinh thanh lap Trutong BO tlc van héa & Phuong Nhi (huyén
Thanh QOai, tinh Ha Son Binh, nay thudc thanh ph6 Ha N&i). Ngay 25/10/1968, ba I6p
cap 1 da chinh thirc khai giang. Ngay 26/6/1969, m& I¢p day nghé cong nhan ky thuat
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d@au tién cho 54 hoc vién, khoa hoc dién ra trong 3 thang. Sau do, truong chuyén én Qué
V0, tiép tuc mé céc Iép BO tlc van hoa.

Giai doan 1970 — 1975: Ngay 30/6/1970, thanh Iap Cong ty Xay l&p buong day va
Tram trwec thube BO Dién va Than. T do, Céng ty la don vi ngang Cuc, la co quan quan
ly cép trén cla cac xi nghiép, thirc hién hach toan kinh t€ toan dién va tap trung. TG chirc
bd may clia Cong ty bao gbm: 04 Xi nghiép Xay Iap, 03 Xi nghiép phu tro, 07 Cong
trinh trwc thudc. Thang 6/1971, Trudng cdng nhan ky thuét ctia Cong ty khai gidng 16p
day nghé cong nhan k¥ thuat thir hai cho 345 hoc vién. Pay la ¢d gang l6n cla ca tap thé
g€ ti€p tuc dao tao ngudn nhan lyc cho Cong ty.

Giai doan 1975 — 1979: Cong ty Xay lap Pudng day va Tram véi co ciu t6 chic
doc lap va hoan chinh. Céng ty thanh lap cac don vi: Coéng trinh lu¢i dién Quang Tri,
Cong truong Moc Chau, Xi nghiép Xay dung, Phén vién Thiét ké, Tram x4, Trudng cong
nhan ky thuat. Quan sd ctia Cong ty lic nay c6 3.500 nguoi.

Trong giai doan nay, trinh do xay lap dién ctia Cong ty da duoc nang Ién mot tm
cao méi. Cong ty da di strc dam duong viéc xay dwng cac duong day 220kV, thé hién
bdng viéc hoan thanh xuét sic hai duding day 220kV Ha Bong — Hoa Binh va dudng day
220kV Thanh Héa - Vinh.

Cong trinh xay dwng duong day 220kV Ha Bong — Hoa Binh la cong trinh dién ap
220KV dau tién ma Cong ty Xay I&p Pudng day va Tram dam nhan, d4 khang dinh nguoi
tho xay l&p dién Viét Nam hoan toan du nang luc thyc hién cac cong trinh dudng day va
tram & trinh d6 cao. Tl d6, nganh Dién lyc Viét Nam hién dai da c6 nén moéng virng
chac, chudn bi cho viéc nang hé théng ludi dién tir 110kV 1én 220kV va 500kV trén
pham vi ca nudc.

Nam 1978, BO diéu ddong mot sd can bd clia Cong ty vao Mién Nam, thanh lap
Cong ty Buong day va Tram 2, cd tru s& tai Thanh phd H6 Chi Minh.

Giai doan 1979 — 1981: Céng ty Xay lap Puong day va Tram tryc thudc Bo Dién
luc dugc ddi tén thanh Cong ty Xay Iép BUONY day va Tram 1.

Giai doan 1981 — 1988: Nam 1983, do yéu cau phat trién ludi dién clia cd nudc
nén BO da quyét dinh tdch va nang mot s6 xi nghiép, cong truong ctia Cong ty dé thanh
lap cac cong ty tric thudc Bo Dién luc, cu thé la:

- Tach Xi nghiép 1&p tram Dong Anh ra khoi cong ty dé thanh lap cong ty xay lap
duong day va tram 4 dong tai Bong Anh.

- Tach Xi nghiép Xay lap Putng day va Tram khu virc Ha Noi, thanh lap Cong ty
Xay lap Puong day va Tram khu vic Ha Nbi.

- Tach Xi nghiép Buong day 1, thanh 18p Cong ty Xay lap Buong day va Tram 3
doéng tai Vinh.

- Tach Céng trudng Quang Tri, thanh 1ap Cong ty Xay Iap Dién 5 dong tai Vinh.
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Giai doan 1988 — 2005: Nam 1988, thanh lap Cong ty Xay lap Dién 1, tryc thudc
Bo Nang luong trén co s hop nhdt Céng ty Xay lap Butng day va Tram 1 véi Cong ty
Xay lap buong day va Tram Ha NOi.

Thang 04 ndm 1992, nganh Xay lap Buding day va Tram trong ca nuéc c6 04 Cong
ty: Cong ty Xay 1ap Dién 1, Cong ty Xay lap Dién 2, Cong ty Xay 13p Dién 3, Cong ty
Xay l&p Dién 4 voi gan 10.000 CNVC. Cac Cong ty da dugc giao nhiém vu xay dung va
hoan thanh 1.487 km duong day 500kV Bac Nam mach 1. Trong do, Cong ty Xay lap
Pién 1 dam nhiém xay dyng doan dudng day tr Hoa Binh dén Ha Tinh dai 342 km.

Viéc tham gia xay dyng dung day 500kV Bac Nam khang dinh: Cong ty Xay I&p
Pién 1 da thuc sy trudng thanh vé moi mat. V&i nhiéu phuong tién ty tao, trong 730
ngay dém lao dong diing cdm va sang tao, ngudi the clia Cong ty Xay lap Dién 1 da
dung thanh céng nhitng chiéc cot nang hang chuc ta n trén cac dia hinh phic tap, dwa
duong day vuot nli cao, vuot séng sau. Hiéu qua lao dong cla doi ngll can bd, ky su,
cong nhan Cong ty Xay 1ap Bién 1 trén cong tredng xay dung duong day 500kV Bac -
Nam duoc danh gia 1a xudt sic, dat va vuot yéu cau dé ra.

- N&m 1995, Cong ty tric thudc Tong cong ty Bién luc Viét Nam.

- Nam 1998, Cong ty triwc thudc Téng cong ty Xay dwng cong nghiép Viét
Nam, truc thudéc B6 Cong nghiép.

Trong bét ky hoan canh nao, Céng ty van ludn ludn cha y phat huy s& trudong cla
don vi, do 13 viéc xay 13p lu6i dién cao thé trén cac cong trinh qudc gia. Nhiéu cong trinh
hoan thanh xuét sic da vinh danh nguoi thg Cong ty Xay Iap dién 1: Puong day 500 kV
Bac Nam mach 1, 2, dudng day 500kV Pleiku - Phi Lam, dwong day 500 kV Phi Lam —
O mon. Cac tram bién ap 500 kV: Tan Binh - Binh Duong, Dac Nong... Budng day
220kV Hoa Binh — S6¢ Son — Thai Nguyén; duong day 220kV Vinh Lac - Viét Tri;
duong day 220kV Hoa Binh — Ha Bong I11; dwong day 220kV Trang Bach — Vat Cach —
Pong Hoa; dutng day 220kV Pha Lai — Séc Son — Ninh Binh — Thanh Hoéa... va cac
tram bién ap 220kV.

Nam 2001, Cong ty Xay lap Dién 1 gém céac don vi thanh vién 1a: Xi nghiép Dich
wu va Xay lap Dién, Xi nghiép Vat lieu va Xay dung Dién, Xi nghiép Co gidi va Xay
dyng Dién, Xi nghiép Xay I1ap Dién - Cong trinh cdng nghiép, Xi nghiép Tu vin xay
deng Dién, Xudng Co khi Yén Thuong, Tram x4, Ban dai dién mién Nam v c4c tong
doi xay lap dién 1,2,3,4,5,6,8.

Lién tuc trong nhiéu ndm, Cong ty dat mrc tang trudng Kinh té 15 -20%. Ndm 2001,
Cong ty dat san lug ng 194 ty dong. Nam 2005, Cong ty dat tdng sdn lugng 254 ty dong;
tong doanh thu gan 230 ty déng. Day la nhitng thanh cong tao da cho budc phat trién
m&i clia Cong ty khi chuan bi budc vao thuc hién chi treong cd phan héa danh nghiép
nha nuoc.
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Giai doan 2005 dén nay: Nam 2005, Cong ty C6 phan Xay l&p Bién 1 duoc c6
phan hoa tir doanh nghiép nha nuéc 14 Cong ty Xay 1ap Dién 1. So véi nhiéu doanh
nghiép khéc thi viéc cO phan hda cta Cong ty dién ra & giai doan 3 vi tir n gay 10 thang 5
nam 1990, HOi dong BO trudn g (nay la Chinh pht) d& c6 Quyét dinh s6 143/HDBT lva
chon mét s6 doanh nghiép nho va vira dé thir chuyén déi thanh cong ty ¢6 phan. Sau do,
viéc ¢8 phan héa clia cac doanh nghiép nha nuéc da dién ra theo 3 giai doan: giai doan
thi diém tir ndm 1990 dén nam 1997; giai doan md rong va ddy manh tir ndm 1998 dén
nam 2001; giai doan c8 phan hoa 6 at bat dau tir cudi nam 2002.

Sau cO phan hoa, Cong ty gdp phai nhiéu khé khan do tw duy quan ly cli. Bing
trugc tinh hinh dd, lanh dao Cong ty dd manh dan thay d6i tv duy, & p dung phvong phap
quén tri doanh nghiép theo huéng hiéu qua. Xa&y dwng ddi ngl can bd quéan ly chuyén
nghiép, doi ngli cdbng nhan lanh nghé. Xay dwng hé théng céc quy ché, quy dinh quan ly
trén it ca cac Iinh vuc hoat dong clia Cong ty, nham tao hanh lang phap Iy cho cac don
vi hoat dong, dong thoi kiém soét chat ché dugc cac chi phi trong qué trinh SXKD.

MOt van dé hét strc quan trong ma Cong ty luén ludn quan tam gidi quyét la van dé
xay dung chién Iugc dinh hudng vé san pham. Trén co s& do, Cong ty da thao gd duoc
nhiéu van dé lién quan nhu: dau tv cong nghé, thiét bi, con nguoi va lva chon thi truong
phu hop.

Xé&c dinh doi méi cong nghé la mdt trong nhitng yéu t6 quyét dinh dén nang suét,
chat lugng cong trinh, Cong ty da khong nglrng dau tw cho Iinh vic nay. Bén nam 2010,
Cong ty da hoan thanh viéc dau tv dong bo thiét bi san xuat cot don than 110kV, 220kV
tai Cong ty TNHH Ché tao cot thép Huyndai - Bong Anh (Ha Noi), dua vao san xudt dat
két qud tot. Cong ty cling dd hoan thanh viéc dau tu thiét bi may mdc ta i Nha may Yén
Thuong gbm: DAy chuyén gia cong thép goc CNC, may duc 16 CNC, xe cdu can truc
banh 16p10 tdn, TBA 35/0,4kV...Cong viéc quan trong nhat trong thoi gian nay la Cong
ty da hoan thanh ké hoach dau tu dong bo thiét bi thi cong kéo day hién dai ban g phi
thuyén. V6i phuong phap va thiét bi méi nay, Céng ty dd hoan thanh viéc kéo day cho
cong trinh duong day 500kV Son La - Hiép Hoa, cong trinh duong day 220kV Nho Qué
3 — Cao Bing; thay day dan chiu nhiét clia cac duong day 110kV, 220 kV thudc Tong
Cong ty Dién lvc Ha Noi. Viéc dau tv dong b0 thiét bi thi cdng kéo day hién dai cho cac
dudng day 500kV, 220kV dugc thyc hién trong tat ca cac khau: Lya chon, mua sam, dao
tao, chuyén giao va Cong ty da ap dung thanh cong trong thurc tién san xuét, kinh doanh.
Budc dot pha mang tinh tién phong nay cia PCC1 duoc danh gia co s¢ cho viéc hinh
thanh mot y tudng thiét k€ madi va mot phrong an thi cobng mai trong Iinh vuc dau tu lugi
dién, truyén tai dién.Tlr do, hiéu qua san xudt, kinh doanh dwoc nang cao; Cong ty cling
c6 duoc uy tin, khdng dinh thuong hiéu ddi voi khach hang, d6i tac va thi truong.

Tl chd chi don thuan la nha thau xay Iap, dén nay cong ty da vuon lén trd thanh
nha t6ng thau xay Iap dién trong viéc thuc hién cac hop dong EPC va hop dong xudt
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khau. D6 12 nhitng thanh cong bat ngudn tir chién lvgc nang cao ndng luc trong xay 1ap
dién, thuc hién cac hop dong theo hinh thirc thiét ké, cung cap va xay dwng. Tiéu biéu
cho mang hoat dong nay la viéc thuc hién cac goi thau EPC — pz 110kV Bic Giang -
Quang Chau; g6i thau EPC — BZ 500kV Nha Bé —Metro city; goi thau EPC — DK
&TBA 110kV cp dién cho Nha may Hoa chét Lao cai... V& xuét khau, cac hop dong cua
PCC1 v6i cac doi tac Nhat Ban, Han Qudc, Pakistan, Chile... déu dam bao tién do, chat
luong va hiéu qua, duoc Khac h hang ghi nhan va danh gia cao.

Cong ty thuc hién kinh doanh da nganh: xay lap dién; ché tao cot thép thanh doi
dén 750 kV va cft dién don than 220 kV c61, 2, 4 mach ma k&m nhdng néng. Cong ty
la don vi duy nhét tai Viét Nam c6 kha ning vira thiét ké, ché tao va lap dat cac san
pham cot thép nay; dau tv kinh doanh bat dong san; dich vu twv van thiét ké dién...

Cong ty xac dinh 3 myc tiéu I6n 1a: Tang trudng 6n dinh, phat trién virng chéc, tao
sir khac biét va gilr ving vi tri hang dau trong Iinh virc xay 13p cong trinh truyén tai dién
Viét Nam, vi tri hang dau trong viéc san xuét cot thép lién két thanh va c6t don than tai
Viét Nam; thuc hién dau tv va tang cuwong hop tac dau tw, phan dau dat hiéu qua cao, tao
ding tiém lwc tai chinh manh cho Cong ty lam nén tang dé tiép tuc dau tu va phat trién;
xay dung moi truong van hdéa doanh nghiép cuing véi ngudn luc va nang luc canh tranh
thuc sw clia Cong ty, tiép tuc xac 1ap mot vi thé méi cia PCC1 ddi vai khach hang, doi
tac va thi truong. Mac du trong boi canh suy thoai ki nh t thé gidi, kinh t€ Viét Nam gap
nhiéu kho khan, nhieng nhitng ndm 2009, 2010, 2011, 2012 Coéng ty van c6 mic ting
trudng doanh thu hang nam trén 15%, v6i doanh thu hang nam trén 1.000 ty dong, loi
nhuan hang nam dat tir 30% dén 60% trén von diéu |é. Pay | & nhitng ¢ géng rat Ién cla
Cong ty, la sw khang dinh vi thé clia Cong ty trén thi trudng.

Sau bay nidm chuyén thanh Cong ty c6 phan, PCC1 van trung thanh vaoi truyén
thdng phat huy stic manh doan két tap thé. Lanh dao Cong ty chu trong cham lo doi séng
vat chat, tinh than ctia can bd, cong nhan vién; vira tén trong vira dat ra yéu cau cao doi
V6i doi ngli nguoi lao dong & tat ca cac vi tri cong tac. Phuong chdm hanh déng cla
Cong ty la: “Chat lugng - Tién do - Gia thanh - Tham my cong nghiép”. Cong ty tiép
tuc chd trong dong vién can bd, cong nhan vién phat huy tri tué, tinh than séng tao, thuc
hién cai tién k¥ thuat dé nang cao ning suét lao déng ma van bao dam chét lugng san
phdm. Mot trong nhitng sang kién dién hinh la “May thdi khi kho” clia Cong ty TNHH
MTV Xay lap dién 1 — Hoang Mai, dua Cong ty tré thanh don vi dau tién trong ca nudc
stv dung thiét bi dé xt Ii cach dién dm clia may bién ap va cac thiét bi dién 500kV. Sang
kién ndy da dugc ap dung thanh cong tai TBA 500kV Quéng Ninh, TBA 500kV Thu ong
Tin, TBA 500kV O Mbn... Biéu dang chl y la sang kién nay da tiét kiém dwoc nh jéu chi
phi do khong phai nhap thiét bi tir nuéc ngoai. Mot sang kién co gia tri khac la sang kién
cla Cong ty TNHH Ché tao cot thép Bong Anh — Huyndai trong viéc ché tao do ga dé
ma cot don than c6 duong kinh I&n, ddm bao chinh xéc céc thdng sb k§ thuét.
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Vinh du to 16n dén v&i doi ngdi can bd, cong nhan vién Cong ty ¢ phan xay Iap dién
1 la trong thang 11/2012, ngay truéc ngudng clra nam thir 50 ngay thanh lap, Cong ty da
duoc tang thwdng Huan chyong Hoc 1ap hang Nhat. Nhiéu tap thé, ca nhan clia Cong
ty cling dugc tang thudng nhi &u danh hiéu cao quy. D6 la sy ddng vién thiét thuc dé Cong
ty ti€p tuc phan dau dat nhiéu thanh tich to I6n hon niva trong nhitng nam ti€p theo.

50 ndam - tron ntra thé ky dong hanh cuing dat nudc, PCC1 da viét nén nhirng trang
vang truyén thong tot dep va tu tin huéng téi viéc chinh phuc nhitng tdm cao moi, dong
gop thiét thwe vao cong cudc xay dwng dat nudc giau manh, van minh.

Trong nhitng nam gan day, bén canh nganh nghé truyén thdng la xay dwng cac céng
trinh duong day va tram bién ap, Cong ty cling chu trong dén viéc da dang héa cac nganh
nghé khéac phu hgp véi phét trién clia nén kinh té€ va nang lyc cla cong ty nhu dau tu cac
du an bét dong san, hop tac dau tuw....

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh:

+ Xay l&p céc cong trinh duong day tai dién va TBA;

+ S&n xudt, kinh doanh dién;

+ Sa&n xuat kinh doanh, thiét bi, két cau thép, vat liéu va phu kién céng trinh dién,
ché tao thiét bi xay dung;

+ Kinh doanh bat dong san;

+ Tw van dau tu, khao sat, thiét ké xay dyng cac cong trinh dién, tv van giam sat,
d@én bu, gidi phong mat bang;

+ Do dac ban dd dia chinh, gii thra trich do thira dat dé phuc vu dén bu thi cong
cong trinh ;

+ San xudt ché tao cdt thép, ma k&m nhing néng va cac cau kién kim loai phuc vu
dan dung va cong nghiép;

+ T6 chirc dich quan ly, van hanh va khai thac khu d thi, nha chung cu cao tang.
- Dia ban hoat dong kinh doanh:

+ Mién Béc: Ha Noi, Thai Nguyén, Bac Giang, Quang Ninh, Hai Duvong, Cao
Béng;

+ Mién Trung: DPac Néng;
+ Mién Nam: TP H6 Chi Minh, Binh Dwong, Binh Phudéc.
4. Thong tin v mod hinh quan tri, t6 chirc kinh doanh va bd may quan ly

- M6 hinh quén tri va co cdu b may quan ly
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- Cac Cong ty con, Cong ty lién két
Conaq ty con:
* Cong ty TNHH Mot thanh vién Xay lap dién 1 - Ba La
- Bia chi: Km 0 Quéc 19 21B, xd Phu Luong, quan Ha Bong, TP Ha Noi
- Von diéu Ié: 5.000.000.000 dong.
- PCC1 ndm gitt: 100% vén diéu lé
- Nganh nghé kinh doanh: Xay lap dién
* Cong ty TNHH Mot thanh vién Xay |&p dién 1 — Pai M
- Dia chi: Thon Cho, xa Bai M0, huyén Tir Liém, TP Ha Noi
- V6n diéu lé: 5.000.000.000 dong.
- PCC1 nam giit: 100% vén diéu Ié
- Nganh nghé kinh doanh: Xay lap dién
* Cong ty TNHH Mot thanh vién Xay 1&p dién 1 _ Mign Nam

- Pia chi: Cao 6¢ An Khang, s6 28 Budng 19 khu ph6 5, phudng An Ph, Quén 2,
TP HO Chi Minh.

- Von diéu I&: 10.000.000.000 dong.

- PCC1 ndm gitt: 100% vdn diéu lé

- Nganh nghé kinh doanh: Xay Iap dién

* Cong ty TNHH Mdt thanh vién Xay lap dién 1 — My Dinh

- Dia chi: Xém 7, xa Béng Ngac, huyén T Liém, TP Ha Noi

- V6n diéu lé: 5.000.000.000 dong.

- PCC1 nam giit: 100% vén diéu Ié

- Nganh nghé kinh doanh: Xay lap dién

* Cong ty TNHH M@t thanh vién Xay I3p dién 1 — Hoang Mai

- Pia chi: S6 471 duding Nguyén Tam Trinh, phudng Hoa ng Vn Thu, quan Hoang
Mai, TP Ha NOi

- \V6n diéu Ié: 5.000.000.000 dong.

- PCC1 ndm gitt: 100% von diéu Ié

- Nganh nghé kinh doanh: Xay lap dién

* Cong ty TNHH MOt thanh vién Xay 13p dién 1 — Nang Hwong

- Dia chi: S6 583 Km 9 dutng Nguyén Tréi, phudng Van Q uan, quan Ha Bong, TP
Ha Noi

- \/On diéu lé: 725.509.851 dong.

- PCC1 nam gitt: 100% vdn diéu Ié
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- Nganh nghé kinh doanh: Dich vu

* Cong ty TNHH M6t thanh vién Xay 18p dién 1 _ Mign Bac (Thanh 1ap ngdy
01/06/2012)

- Bia chi: Thon Cho, x4 Dai M6, huyén Tir Lié m, TP Ha Noi
- \6n diéu 1é: 3.000.000.000 dong.

- PCC1 ndm giit: 100% vdn diéu Ié

- Nganh nghé kinh doanh: Xay lap dién

* Cong ty TNHH Ché tao cot thép Bong Anh - Huyndai

- Pia chi: T6 23, thi trdn Bong Anh, TP Ha Nbi

- VVon diéu Ié: 2.857.000 USD.

- PCC1 ndm giit: 90% vén diéu 1é

- Nganh ngheé kinh doanh: S&n xudt cac cdt thép ma kém, két cdu thép, phu tung
phu kién c6 lién quan va cung cép dich vu vé ma, mua bén thép, kém va vat tv phuc vu
san xuat, ché tao két cau thép, mua ban vat tu, thiét bi k§ thuat dién.

* Cong ty C6 phan Tuw van Dién 1

- Dia chi: S6 583 Km 9 dutrng Nguyén Trai, phutng Van Quan, quan Ha Bong, TP
Ha Noi

- \/6n diéu lé: 2.000.000.000 dong.

- PCC1 ndm giir: 80% von diéu Ié

- Nganh nghé kinh doanh: Tw van thiét keé.

* Cong ty CO phan Hoéa pham Phu gia Viét Nam

- Dia chi: Xa Xuan Phuong, huyén Tir Liém, TP Ha Noi

- V6n diéu Ié : 6.800.000.000d06ng.

- PCC1 ndm giit: 51% vén diéu Ié.

- Nganh nghg kinh doanh: San xuét cac san phdm dau nhii thay lvc, dau cét got kim
loai.

Cong ty lién két:

* COng ty C8 phan Gang thép Cao Bang

- Pia chi: Budng Hong Viét, phuong Hop Giang, thi x4 Cao Bang, tinh Cao Bang
- V6n diéu Ié: 385.000.000.000 dong.

- PCC1 ndm gitt: 22 % v6n diéu Ié.

- Nganh nghé kinh doanh: Khai théac, ché bién khoang san.

5. Binh huéng phat trién

- Binh hwdng phat trién ctia Cong ty trong thoi ky CNH, HDH va hdi nhap quéc
t€ ngay cang sau rong la:
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- Thuc hién kién toan, nang cao chat lvgng ngudn nhan luc, cd vé quan ly va
chuyén mon, nghiép vu, hutng tdi tinh chuyén nghiép cao.

- Gilr virng vi tri don vi ditng dau vé xay lap Dién va ché tao cot thép ma kém
nhdng nong.

- M@ rong thi truong va san pham ra ngoai nganh dién, phat trién thi truong nudc
ngoai va thi truding thau EPC, PC xay Iap dién voi tat ca cac cdp dién ap.

- Cht trong c6ng tac nghién clru thi treong, nghién clru sdn pham dé phat trién
Cong ty theo hudng bén vitng.

- Cac muc tiéu chu yéu ctia Cong ty:

- Céc chi tiéu co ban tang trudng trén 15%, kiém soat t6t tinh hinh tai chinh, dam
ba&o cdng an viéc lam, tang thu nhap cho CB-CNV.

- Tiép tuc xay dung chién luge Cong ty, nang cao nang luc quan 1y clia bo may, dau
tw thiét bi cong nghé, bat dau giai doan nang cao strc canh tranh véi cac doanh nghiép
trong khu vurc.

- Nghién ctru 16 trinh dau tv va hop tac dau tv than trong trong giai doan khé khan
hién nay, ddm b&o hiéu qua va 16 trinh cho giai doan tiép theo.

- Nang cao nang luc nghién ctru phat trién thi truong mot cach chi dong va chuyén
nghiép, cé dinh huéng va phu hop véi Céng ty.

- Chién lwgc phét trién trung va dai han:

+ Xéc dinh xay I13p va san xudt cong nghiép van la inh vie kinh doanh chinh,
chiém ty trong chd yéu trong toan b co cdu doan h thu va lgi nhuan cltia Cong ty.

+ Bén canh dau tv vao linh vuc kinh doanh chinh va cac dwv an dau tw hién tai.
Cong ty xay dung chién lugc dau tv va hop tdc dau tw vao nhirng nganh ho trg cho nganh
nghé kinh doanh chinh ctia Cong ty va dau tw vao cac nganh nghé c6 lgi nhuén tiém nang
trong twong lai.

+ Ch trong nghién ctu thi truong, nghién ctru sén pham dé phat trién Cong ty theo
huéng bén vitng.

- Trach nhiém ddi véi cong dong:

+ Nhitng hoat dong tir thién luon duoc Ban lanh dao Cong ty va CBCNV hudng
(rng tich cuc thong qua hinh thirc Gng hd ngay cong hodc truc tiép dong gop tién. Viec
Gng hd duoc xem la trach nhiém cla Cong ty doi v&i xa hoi. Nam qua Cong ty da thuc
hién nhirng hoat dong tr thién thiét thuc sau:

+ Trao qua cho cac nan nhan da cam Quan Hai Ba Trung vi tong s6 tién la 50
triéu dong.

+ Ung hd quy vi ngudi ngheo vai b tién la 50 trieu dong.
+ Ngoai ra Cong ty cling ting hd mot sé quy tir thién khac.

Tham ra cac hoat dong xa hoi tir thién, thé hién tinh than twong than twong i la nét
dep truyén théng duoc tap thé CBCNV PCCL1 xay duyng tir nhirng ndm qua.

6. Cac rui ro
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Xay 1ap dién va san xudt cdng nghiép 13 mot nganh chira nhigu yéu td rdi ro, hon
nlra do tinh hinh kinh t€ xa hoi hién nay noi chung nén viéc danh gia rai ro va phong
tranh dac biét quan trong. Cong tac quan tri rai ro dugc Cong ty quan tam, tap trung cha
yéu vao viéc kiém soat rui ro vé qui trinh hoat dong, rdi ro vé kinh té va rii ro vé phap
ly... dé lam tot diéu ndy cac phong ban chtic ndng ctia Cong ty khi thirc hién nhiém vu
theo chirc ndng nhiém vu phai kiém soéat chi phi va hgp dong rét chat ché theo qui trinh
hoat dong ctia Cong ty va qui dinh cta phap luat, kiém tra tinh phap ly cac diéu khoan
clia hop ddng, cac bao cao, danh gia ... trudc khi phé duyét, qua d6 nham phat hién cac
sai sot dé khac phuc va stra chira kip thoi.

Il. Tinh hinh hoat dong trong nam
1. Két qud hoat dong san xuat kinh doanh trong nam:

- Gid tri san xudt kinh doanh: 1.584,276 ty dong; Dat: 117% KH nam.
- Téng doanh thu: 1.407,458 ty dong; Dat:128% KH nam.
Trong do:

- Doanh thu xay l&p: 926,52 ty dong

- Doanh thu SXCN: 429,55 ty dong

- Doanh thu tw vén, dich vu khéc: 51,38 ty dong

- Gia tri lgi nhuan:
- Loi nhuén sau thué: 61,305 ty dong; Dat: 139% KH ndm
- Ty 18 loi nhuan trén von diéu 1é: 44 %

- Trich nGp ngan sach: 67,835 ty dong
- T6ng quy lwong: 163,576 ty dong
- Thu nhap BQ toan Cong ty: 7.050.000 dong Pat: 115% KH nam

2. T6 chirc va nhéan su
Danh sach thanh vién Ban Giam doc
2.1. Tong Giam déc - Trinh Van Tuan

v Gi0i tinh: Nam

v"Ngay thang nam sinh: 05/07/1962

v CMND: 012298607 do CA Ha Noi cap ngay 26/10/2006

v“Qudc tich: Viét Nam

v"Dan toc: Kinh

v Trinh d0 chuyén mon: Ky su dién

v“Chirc vu dang nam gif: Chu tich HDQT kiém Tdng giam déc Cong ty c¢d phan xay
I3p dién 1

v“Qua trinh cong tac:

- 7-1997 @én 5-1999: Doi tredng doi thi nghiém Cong ty Xay lap Dién 1- Bo
nang luvgng
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- 6-1999 dén 2-2000 Phé phong k€ hoach kinh doanh Xi nghiép co khi va
XD dién

- 02-2000 dén 3-2001 Trudng phong ké hoach kinh doanh Xi nghiép xay
. 4-2001 d6n 6-2002 dung q[en; Phé giam doc Xi nghiép lap may va xay
dwng dién

- 7-2002 dén 11-2002 P. k& hoach-t6ng hop Cong ty Xay lap Dién 1

- 12-2002 dén 10-2003 ~ Ph¢ trudng ban Ban chi huy cdng trinh BZ500KV
Pleiku - Ba Nang - Cty CPXLP1

- 10-2003 dén 8-2005 Giam doc Xi nghiép lap tram va xay dung dan dung-
Cong ty c6 phan Xay lap Dién 1

- 9-2005 dén 9-2007 Chi tich HDQT kiém GB Cty CPTM xay lip cong
nghiép Thang Long

- 10-2007 dén 3-2010 Tong giam ddc cong ty kiéem Uy vién HDQT Céng ty
c6 phan Xay lap Dién 1

- 4-2010 dén nay Chu tich HDQT kiém Tong giam déc cong ty Coéng ty
c6 phan Xay lap Pién 1

2.2. Pho Tong Giam doc — Vi Van T

v"Gi6i tinh: Nam

v"Ngay thang nam sinh: 04/11/1959

v"P CMND: 011374114 do CA Ha Noi cap ngay 06/07/2006

v“Quic tich: Viét Nam

v’Dan toc: Kinh

v Trinh dd chuyén mén: Ky s dién

v Chiic vu dang nam gitr: Phé chd tich Hoi dong quan tri kiém Phé Tong Giam ddc

v“Qua trinh cong tac:
- 9-1982dén 4-1984:  Cong nhan Cong ty Xay lap BZ va tram.
- 5-1984 dén 6-1986:  Can bd k¥ thuat Cong ty Xay lap BZ va tram.
- 9-1986 dén 8-1989:  Hoc chuyén tu
- 9-1989 dén 2-1992: Ky sx Cong ty Xay lap Dién
- 3-1992 @én 8- 1993:  KY¥ sw ban chi huy céng trinh BZ500KV
- 9-1993 d6n 11-1993:  KY¥ thuat ddi xay lap dién 2-Cong ty Xay Iap Dién 1
- 12-1993 dén 5-1999:  Doi phé ddi xay 13p dién 2-Cong ty Xay Iap Dién 1

- 9-1999 @€n 8-2005: T6ng doi trudng téng ddi xay 1ap dién 2 - Cong ty Xay lap
Dién 1
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- 9-2005dén 4-2006:  Giam dOc XN xay Iap dién-Cong ty Xay Iap Dién 1
- 5-2006 dén 9-2007:  Pho tdng giam dbc Cong ty Xay lap Dién 1

- 10-2007 &n 3-2010:  Ch0 tich Hdi dong quan tri kiém Phé Tong Giam ddéc Cong ty
c0 phan Xay lap Pién 1.

- 4-2010 cén nay : Pho Chu tich Hi dong quan tri kiém Pho Tong Giam doc Cong
ty ¢8 phan Xay lap Dién 1.

2.3. Ph6 Tong Giam Boc - V6 Hong Quang :

v Gii tinh: Nam

v"Ngay thang nam sinh: 17/01/1975

v CMND: 012720026 do CA Ha Noi cép ngay 02/7/2004
v“Qudc tich: Viét Nam

v"Dan toc: Kinh

v"Trinhdd chuyén mon: Ky s dién

v Chirc vu dang ndm git: Uy vién HDQT, kiém Ph¢ tong giam déc Cong ty CPXLD
1, kiém Giam déc Cong ty TNHH MTV XLD1 Mién Nam.

v“Qua trinh cong tac:

7-2001 dén 5-2002 Ph6 phong Marketing Cong ty Xay lap Bién 1

6-2002 dén 6-2007 Trudng Ban dai dién Mién Nam Cong ty Xay 1ap Dién 1

05-2006 dén 03 -2008 Uy vién HDQT, kiém Pho Tong giam doc, kiém
Trudng Ban dai dién Mién Nam Céng ty C0 phan Xay
lap Dién 1.

04-2008 ¢én nay Uy vién HDQT, kiém Ph¢ Tong giam déc Cong ty Xay
l4p Dién 1, kiém Giam doc Céng ty TNHH MTV
XLD1 Mién Nam.

2.4. Ph6 Téng Giam doc - Nguyén Van Van

v Gibi tinh: Nam

v"Ngay thang nam sinh: 05/12/1954

v CMND: 010374119 do CA Ha Nbi cap ngay 07/7/2005
v“Quic tich: Viét Nam

v"Dan toc: Kinh

v Trinh d6 chuyén mon: K¥ su dién -Thac s kinh té

v Chirc vu dang ndm giir: Ph6 tdng giam ddc Cong ty ¢d phan Xay l1ap Dién 1

v“Qua trinh cong tac:
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- 04-1978 dén 12-1984

- 01-1985 dén 03-1991

- 04-1991dén 04-1992

- 05-1992dén 01-1995

- 02-1995 dén 11-1997
- 05-1998 dén nay

- 07-2007 dén nay

K¥ thuat vien Nha may dung cu s6 1-Bo co khi luyén
kim-Ha Noi

Ph6 phong Co dién Nha may dung cu s6 1- B co khi
luyén kim-Ha Noi

Ky thuét vién Xi nghiép co khi dién Cong ty XLP1 -
B0 nang luvgng

Trudng phong TCLD Xi nghiép co khi dién Cong ty
XLD1-Bd nang lvong

Phé phong Cong ty XLDP1
Trudng phong TCLD Cong ty CPXLD 1

Phé tong giam déc — kiém trudng phong TCLD Coéng
ty CPXLD 1

2.5. Phé Tong Giam ddc - Pang Van Nghia

v Gi0i tinh:

v"Ngay thang nam sinh:
v CMND:

v“Qudc tich:

v'Dan toc:

v Trinh do chuyén mon:

v Chtrc vu dang nam gitr:
v Qué trinh cong tac:

- 06-1975 dén 09-1980

- 10-1980 dén 09-1985

- 10-1985 dén 9-1992

- 10-1992 dén 9-2003

- 10-2003 dén 9-2007

- 10-2007 dén 9-2008

- 10-2008 dén nay

Nam

29/09/1959

011563294 do CA Ha Noi cép ngay 13/10/2005
Viét Nam

Kinh

Ky s dién

Pho tBng giam déc Cong ty C6 phan Xay l1ap Dién 1

Cong nhan Cong ty XLDZ va tram khu virc Ha NOi

Cong nhan Hop tac lao dong tai Cong hoa lién bang
bulc

Cdng nhan Xi nghiép co khi va xay dung dién

Poi trtdng Xi nghiép xay 1ap tram Cong ty Xay lap
Pién 1

Ph6 Giam ddc Xi nghiép xay Iap tram Cong ty Xay
lap Bién 1

Trudng phong K thuat Cong ty ¢6 phan xay Iap dién 1

Ph6 Téng giam ddc Cong ty ¢d phan Xay Iap Dién 1

2.6. Ph6 T6ng Giam déc — Nguyén Nhat Tan
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v Ho va tén:

v Gibi tinh:

v"Ngay thang nam sinh:
v CMND:

v"Quic tich:

v'Dan toc:

v Trinh dd chuyén mén:

v Chirc vu dang nam giir:

v“Qua trinh cong tac:

06-1988 dén 08-1993

09-1993 dén 07-1994

08-1994 dén 04-1995

05-1995 dén 04-1997

05-1997 dén 09-1998

10-1998 dén 06-2003
07-2003 dén 12-2003
01-2004 dén 03-2004

04-2004 dén 04-2009

05-2009 dén 03-2010

04-2010 dén 05-2011

06-2011 dén nay

Nguyén Nhat Tan

Nam

20/05/1967

017317789 do CA Ha Noi cép ngay 27/09/2011
Viét Nam

Kinh

Ky s dién

Phé tong giam déc Cong ty C6 phan Xay lap Dién 1

Can bd k¥ thuat S& dién lyc Tuyén Quang

Phé phong kinh doanh dién nang S& dién luc Tuyén
Quang

Quyén trudng chi nhanh dién thi xa, dién lvc Tuyén
Quang

Trudng chi nhanh dién Chiém Héa, dién luc Tuyén
Quang

Truwdng phong kinh doanh dién nang, dién luc Tuyén
Quang

Ph6 giam doc dién lyc Tuyén Quang
Pho bi thv huyén y Na Hang, Tuyén Quang
Pho bi thu thudng tric thi Gy Tuyén Quang

Chu tich UBND thi x& Tuyén Quang, tinh Tuyén
Quang

Ph6 giam doc s& K& hoach va dau tu tinh Tuyén
Quang

Phé giam dbc Cong ty dién lvc Tuyén Quang

Phé téng giam déc Cong ty CP Xay lap Dién 1

2.7. Trudng Phong Tai chinh Ké todn — Boan Thi Lién

v"Gi0i tinh:

v"Ngay thang nam sinh:
v CMND:

N

14/8/1956
111268211 do CA Ha Noi cap ngay 08/6/2010
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v“Quic tich: Viét Nam
v"Dan toc: Kinh
v Trinh d® chuyén mon: CU nhan kinh té

v Chirc vu dang nam giir: Trudng phong Tai chinh — KE& toan Cong ty CO phan Xay
l3p Pién 1

v“Qua trinh cong tac:

- 4/1979 &n 11/1980 Can b0 théng ké, ké hoach thugc Tong doi xay lap
dién 4 — Cong ty xay lap duong day va tram

- 12/1980 @én 7/1995 Nhan vién hanh chinh quan tri - Téng doi xay lap
dién 4 — Cong ty xay lap Pién 1

- 7/1995 dén 5/2000 Cén bo ké toan Tong doi xay lap dién 4

- 6/2000 dén 8/2005 Trwdng Phong Tai chinh K& toan Xi nghiép Xay lap
dién va Noi that — Cong ty Xay I&p bién 1

- 9/2005 dén nay Trudng Phong Tai chinh K& toan — Cong ty CO phan
Xay lap Pién 1

- S0 lwgng can bd, nhan vién binh quan nam 2012 la 1.127 nguoi.
3. Tinh hinh dau tw, tinh hinh thuc hién cac dv an
3.1. Dv an My Binh - Plaza:

- Cong ty dé tap trung ngudn luc trién khai dv an dat két qua t6t ve: tién do, chat
lvong, an toan va moi trwong, hoan thanh cac can nha mau, dac biét cong tac khach hang
va ban hang trong giai doan thi truong v cung khé khan hién nay.

- Cac moc chinh vé tién do:

+ Khéi céng ngay: Théng7/2011

+ Hoan thanh coc khoan nhdi va céac tang ham: Théang 5/2012

+ Thi cong than thd, hoan thanh cét ndc: Ngay 24/01/2013
+ Hoan thién cong trinh duwa vao st dung: Théng 12/2013

- Dy &n dang duoc cac co quan quan ly Nha nuéc tai dia phwong, cac don vi tw van,
cac san giao dich bat dong san Ién, cac don vi ban va dac biét la khach har)g tin twéng
danh gia cao vé quan ly du an chuyén nghiép, tién dd nhanh, chat lvgng , khang dinh cac
buwéc di ding huéng trong cong tac dau tu.

3.2. Dv an khu hon hop nha & Ha Bong - PCC1:

- Bang thuc hién cap phép giai doan chuan bi dau tu, theo hwdng san pham la nha &
chung cu thu nhap thap, can ho dién tich nhd, két hop van phong, khu thwong mai.

- Dén nay da dugc UBND Thanh phé Ha NGi chap thuan chi dinh nha dau tv thuc
hién du an xay dwng theo quy hoach, ké hoach khé&i cong quy 11/2014.

3.3. Hop tac gop von dau tu:

- Tai Cong ty c6 phan Gang thép Cao Bang:
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+ Cong ty dd hoan thanh gop v6n b6 sung theo tién do, dén nay PCCL d& gop
101,365 ty dong, ty 1é nam gilr 22% von diéu lé.

+ Tién do trién khai dau tv duv an dang tién trién tot, ké hoach nha may san xuéat
phdi Thép va Gang can sé cd san pham vao quy 1/2014.

- Pau tv mua lai phan von ctia Téng Cong ty c6 phan Dién Iwc Mién Bac (NPC)
tai HDDA:

+ Thuc hién chién lwgc phat trién san pham va thi trvong, dam bao cac yéu to canh
tranh clia Cong ty trong Iinh vic thiét k€, san xuét, cung cap cac loai cot dién ma kém
cao va siéu cao ap, HDQT Cong ty dé quyét dinh va giao Tong Giam déc Cong ty thuc
hién mua lai phan v6n cia NPC tai HDDA voi ti 1€ gitr: 35% vGn diéu 1€, tvong (ng gia
tri vén gop theo ménh gia la: 17,940 ty dong ; gia tri dd mua la: 25,533 ty dong (bang
14.231 dong/1 co phan).

+ Hoan thanh: thang 11/2012.

- Pau tv mua lai phan von Nha nuéc tai PCC1.

DéE nang cao nang luc canh tranh ctia PCC1, tranh cac xung dot loi ich theo quy
dinh cla cac t6 chirc Ngan hang thudc ODA - phuc vu thiét thic cho cong tac thi treong
va ddu thau - HBQT Cong ty da quyét dinh va giao T6ng Giam ddc trién khai mua lai
phan v6n Nha nuoc tai Cong ty do Vinaincon nam gilr, ty 1€ 7,14% von diéu 1€, gia tri
vOn gop theo ménh gia la 10 ty dong, gia tri da mua 18,106 ty dong (bang 18.106 déng/1
c0 phan), hoan thanh thang 11/2012.

3.4. Cac Cong ty con, Cong ty lién két.

* Cong ty TNHH Mot thanh vién Xay 14p dién 1 - Ba La

+ Tong tai san tai 31/12/2012: 26.978.469.617 dong.

+ Nguon von chu sé hitu tai 31/12/2012: 6.264.722.069 dong.

+ KEt qua san xuat kinh doanh nam 2012:
Don vi tinh: triéu dong

- Thuc hién | Ké&hoach | Thuwe hién -
STT Chi tiéu . . . Ty lé
nam 2011 nam 2012 nam 2012

o« ) ®) (4) ©) 6=(5/3) | 7=(5/4)
1 San luong 12.543 29.247 30.368 242% 104%
2 Doanh thu 12.167 26.904 30.368 250% 113%
3 Loi nhuan sau thué 71 579 1.001 1410% 173%

* Cong ty TNHH MOt thanh vién Xay lap dién 1 — bai M6
+ TOng tai san tai 31/12/2012: 19.560.596.029 dong.
+ Nguon von chd s& hiru tai 31/12/2012: 6.023.168.087d6ng.

+ Két qua san xudt kinh doanh nam 2012:
Pon Vi tinh: triéu dong

17 B&o cao thuong nién nam 2012-pCC1



o Thuc hién | K& hoach | Thwc hién L
STT Chi tieu . . . Ty lé
nam 2011 nam 2012 nam 2012
) (2) 3 4) ) 6=(5/3) | 7=(5/4)
1 San lugng 24.354 29.098 35.087 144% 121%
2 Doanh thu 24.396 25.445 29.471 121% 116%
3 Loi nhuan sau thué 782 850 902 115% 106%

* Cong ty TNHH Mot thanh vién Xay I8p dién 1 _ pjen Nam
+ TOng tai s&n tai 31/12/2012: 67.001.018.522 dong.

+ Nguon vén chd s hiru tai 31/12/2012: 13.929.713.637 dong.
+ K€t qua san xuét kinh doanh nam 2012:

Pon vi tinh: triéu dong

. Thwe hién | Ké hoach | Thuwc hién Y
STT Chi tiéu . 3 . Ty lé
nam 2011 nam 2012 nam 2012
) (2) 3 4) ) 6=(5/3) | 7=(5/4)
1 San lugng 73.789 94,255 131.070 178% 139%
2 Doanh thu 81.959 85.035 109.834 134% 129%
3 Loi nhuan sau thué 1.117 2.025 3.055 274% 151%

* Cong ty TNHH M@t thanh vién Xay I&p dién 1 — My Dinh
+ TONg tai san tai 31/12/2012: 21.831.666.935 dong.
+ Nguon von chu s¢ hitu tai 31/12/2012: 6.419.512.983 dong.

+ Két qua san xuat kinh doanh nam 2012:
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Don vi tinh: triéu dong

STT CH tieu Ttu_rc hién Kve hoach Trju’c hién Ve
nam 2011 nam 2012 nam 2012
1) (2) 3) 4) (%) 6=(5/3) | 7=(5/4)
1 San lugng 20.644 40.047 47.374 229% 118%
2 Doanh thu 18.290 39.642 41.305 226% 104%
3 Loi nhuan sau thué 470 1.000 1.231 262% 123%
* Cong ty TNHH MOt thanh vién Xay 13p dién 1 — Hoang Mai
+ Tong tai san tai 31/12/2012: 23.183.613.459 dong.
+ Nguon von chu sé httu tai 31/12/2012: 6.187.748.276 dong.
+ KEt qua san xuét kinh doanh nam 2012:
Pon vi tinh: triéu dong
o Thuc hiéen | Kéhoach | Thuwc hién L
STT Chi tiéu . . . Ty lé
nam 2011 nam 2012 nam 2012
1 2) ©) 4) (5) 6=(5/3) | 7=(5/4)
1 San luong 36.361 35.958 47,508 131% 132%
2 Doanh thu 25.579 27.158 37.463 146% 138%
3 Loi nhuan sau thué 822 828 1.003 122% 121%

* Cong ty TNHH MOt thanh vién Xay lap dién 1 — Nang Huong
+ Tong tai san tai 31/12/2012: 1.610.978.491 dong.
+ Nguon von chd s hitu tai 31/12/2012: 1.306.377.046 dong.
+ Két qua san xudt kinh doanh nam 2012:

Pon vi tinh: triéu dong

o Thuc hién | Ké hoach | Thuwc hién Y
STT Chi tieu . . . Ty 1€
nam 2011 nam 2012 nam 2012
1) 2) 3 4 (5) 6=(5/3) | 7=(5/4)
1 San lugng 3.750 3.788 3.715 99% 98%
2 Doanh thu 3.409 3.444 3.387 99% 98%
3 Loi nhuan sau thué 838 880 542 54% 51%
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* Cong ty TNHH M0t thanh vién Xay I4p dién 1 — Mién Bac ( Thanh lap ngay
01/06/2012)

+ T6ng i san tai 31/12/2012: 30.876.53 3,117 dbng.

+ Nguon von chd s¢ hiru tai 31/12/2012: 3.630.535.370 dong.
+ KEt qua sdn xuét kinh doanh nam 2012:

Don vi tinh: triéu dong

o Thuc hién | Ké hoach | Thuwc hién Y
STT Chi tiéu 5 3y ; Ty 18
nam 2011 nam 2012 nam 2012
(1) (2) 3) 4 (%) 6=(5/3) | 7=(5/4)
1 San luong 0 16.325 17.856 109%
2 Doanh thu 0 13.214 13.960 106%
3 Loi nhuan sau thué 0 600 631 105%

* Cong ty TNHH Ché tao cot thép Bong Anh - Huyndai

+ TOng tai san tai 31/12/2012: 187.583.551.737 dong.

+ Ngudn von cht sé hitu tai 31/12/2012: 60.535.983.286 dong.
+ KEt qua san xuét kinh doanh nam 2012:

Pon vi tinh: triéu dong

e n Thuc hién | K& hoach | Thuwc hién .
STT Chi tieu . . . Ty lé
nam 2011 nam 2012 nam 2012
1) (2) 3) 4 (%) 6=(5/3) | 7=(5/4)
1 San lugng 363.714 368.737 565.000 131% 101%
2 Doanh thu 268.934 352.721 353.237 131% 100%
3 Loi nhuén sau thué 6.334 8.200 8.356 132% 102%

* Cong ty C6 phan T van bién 1
+ T6ng tai san tai 31/12/2012: 4.447.565.453 dong.
+ Ngudn vén chii s¢ hitu tai 31/12/2012: 2.540.715.583 dong.

+ KEt qua sdn xuét kinh doanh nam 2012:
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Don vi tinh: triéu dong

STT CH tigu Ttu_rc hién Kvé‘ hoach Trju’c hién Ve
nam 2011 | nam 2012 | nam 2012
o« ) ®) (4) ©) 6=(5/3) | 7=(5/4)
1 San lugng 3.749 8.738 9.205 246% 105%
2 Doanh thu 1.765 6.248 6.591 373% 105%
3 Loi nhuan sau thué 60 251 481 805% 192%

* Cong ty CO6 phan Hoéa pham Phu gia Viét Nam
+ Tong tai san tai 31/12/2012: 3.661.671.202 dong.
+ Nguon von chu s¢ hitu tai 31/12/2012: 3.125.355.362 dong.

+ KEt qua san xuét kinh doanh nam 2012:

Pon vi tinh: triéu dong

= Thuc hiéen | Kéhoach | Thuwc hién L
STT Chi tiéu . . . Ty lé
nam 2011 nam 2012 nam 2012
1) (2) 3) 4) (5) 6=(5/3) | 7=(5/4)
1 San luong 376 5.724 828 220% 14%
2 Doanh thu 101 6.765 853 845% 13%
3 Loi nhuan sau thué -1.912 781 -1.250 65% -160%
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:
Pon vi tinh: Triéu dong
o/ 12
STT Chi tiéu NEm 2011 | Nam 2012 | 7°.tang
giam
1 | Tong gia tri tai san 1.231.692 | 1.239.112 0,60
2 | Doanh thu thuan 1.076.970 | 1.407.441 30,69
3 Loi nhuén tir hoat dong kinh doanh 18.182 76.753 322,13
4 | Loi nhuan khac 38.563 1.461 -96,21
5 | Loi nhuan truvdc thué 56.746 78.215 37,83
6 | Loi nhuan sau thué 43.180 61.305 41,97
7 | Ty Ié lgi nhuan tra c0 tic 20% 20,77% 3,85

4.2. Céac chi tiéu tai chinh cha yéu:
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STT Chi tiéu BVT | Nam 2011 | Nam 2012

Chi tiéu vé kha nang thanh toan

1 | - Hé s8 thanh toan ngan han lan 1,15 1,14
- Hé s0 thanh toan nhanh lan 0,72 0,67
Chi tiéu vé co cau von

2 - Hé sd No/Tong tai san lan 0,73 0,73
- Hé s6 No/Von chu so hitu lan 2,94 2,82
Chi tiéu vé nang luc hoat dong

3 | -Vong quay hang ton kho lan 2,48 2,90
- Doanh thu thuan/Téng Tai san lan 0,87 1,14
Chi tiéu vé kha nang sinh 1oi
- Hé s6 lgi nhuan sau thué/D.thu thuan % 4,01 4,36

4 - Hé so loi nhuan sau thué/N.von CSH % 14,1 19,1
- Hé s6 lgi nhuén sau thué/Tong tai san % 3,5 4,9
- Hé sb lgi nhuan tr HD KD/DTT % 1,7 5,5

5. Co cdu c6 dong, thay doi von dau tu ctia chi s¢ hiru.
5.1. CO phan

T6ng s6 ¢6 phan: 14.000.000 CP

Loai cd phan dang lwu hanh: Co phiéu phé théng

S0 lwgng cd phan chuyén nhuong tw do: 14 .000.000 CP

s6 lugng cd phan han ché chuyén nhugng: 0 CP

5.2. Co ciu c0 dong

5.3. Tinh hinh thay doi von dau tw cla chu sé hiru:

+

+

+

Theo ty 1€ s& hivu:

C6 dong Ion: 51,02%
C6 dong nhd: 48,98%
C6 dong to chirc va cd dong ca nhan

C6 dong to chirc: 14,25%
CO doéng ca nhan: 85,75%
C6 dong trong nu ¢c va cd déng nudc ngoai:
C6 dong trong nudc: 100%
C6 dong nuéc ngoai: 0%

C6 dong nha nudc va cd dong khéc:
C6 dong nha nuéc: 0%
C6 dong khong phai nha nuoc: 100%
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Trong ndm cdng ty khong c6 sy thay d6i von dau tu cta chu sé hiru.
5.4. Giao dich c0 phiéu quy:
S0 ¢6 phiéu quy hién tai: 1.000.000 CP
~ Céc giao dich c0 phiéu quy thuc hién trong ndm: Trong ndm Cong ty C6 phan Xay
lap Dién 1 thic hién 01 giao dich co phiéu quy; cu thé:
Thoi diém giao dich: 06/11/2012
Pai trong giao dich: Cong ty C6 phan Xay dwng Cong nghiép Viét Nam
S6 Iuvong cd phiéu giao dich: 1.000.000 CP
Gia tri giao dich: 18.106.000.000 dong.
I11. B4o c&o va danh gia ctia Ban Giam doc
1. Banh gia két qua hoat déng san xuét kinh doanh

Nam 2012 kinh té thé gi¢i phuc hoi cham, kinh té Viét Nam dat dugc mot s6 muc
tiéu quan trong do la: Kiém ché lam phat & mic thap 6,81%, can can thwong mai dugc
cai thién, kim ngach xudt khau tang 18%, dv trir ngoai hoi tang cao nhat tlr trudc dén
nay, ty gia on dinh. Tuy nhién nén kinh té nuéc ta con bdc 16 nhiéu ton tai yéu kém nhu:
DBiéu hanh chinh sach ctia nén kinh té dat két qua rat han ché, tang truéng GDP thap nhat
trong cac ndm gan day (5,03%), lai suat tin dung cao hon nhiéu so v&i khad nang sinh 1oi
cla Doanh nghiép, ng xau tang nhanh, hang ton kho 16n, so lugng Doanh nghiép gidi thé
cao nhat tir trudc téi nay (thang 12/2012 theo s6 liéu théng ké la: 55.000 doanh nghiép
gidi thé).

Méc db Bang, Chinh phi da c6 nhiéu giai phap khac phuc kho khan ctia nén kinh
t€. Nganh dién, nganh san xudt Co khi, thi truong bat dong san néi chung gap nhiéu khé
khan, Cong ty c6 phan xay lap dién 1 (PCC1) khéng nam ngoai sw anh hudng 16n, trec
ti€p va kéo dai trong cac ndm qua, v&i su lanh dao, diéu hanh, sang tao va hi éu qua cua
Ban l4nh dao ciing Bd may quan ly toan Cong ty, s nd luc ¢6 gang cla toan thé Can b
CNV trong Coéng ty, s¥ tng ho, tin cay va hop téc tich cwc clia cac dbi tac, khach hang,
s giup d& clia cac Bd, nganh va cac chu dau tv dac biét cac don vi trong EVN - ndm
2012 Coéng ty da hoan thanh wuot mirc cac chi tiéu ké hoach dé ra, trong b6i canh nén
kinh t€ dang gap nhiéu khé khan, nhiéu Doanh nghiép phai giai thé, thu hep quy md san
xudt kinh doanh, khéng cé kha nang ndp thué, trd lvong cho CBCNV, Cdng ty chling ta
da nb lyc va dat dugc nhitng két qua dang duoc ghi nhan trong 4 nam lién tuc, da khéng
dinh tinh ding dan trong chién luoc xay dung va phat trién Cong ty, khang dinh nang luc
lanh dao va quéan Iy clia Ban l13nh dao va bd may quén ly Cong ty, khang dinh trinh do,
tinh chuyén nghiép cta ddi ngl chuyén vién, cong nhan ky thuéat cia Cong ty da dugc
trudng thanh, dap (rng cac yéu cau cho hoat dong SXKD giai doan hién nay.

2. Tinh hinh tai chinh

2.1. Tinh hinh tai san.
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. Cubi nam Pau nam S0 sgnh“cuovl nam

Stt NOi dung va dau nam

S0 tién % SO tién % S0 tién %
I | Taisan ngén han 1.031.760 | 83% | 1.022.391 | 83% | 9.369 1%
1 tT"'j]” va cac khoan trang duong 74724 | 6% 69.774 | 6% | 4.950 7%
2 E:aar:: khoan dau tw tai chinh ngan 0% 6.330 1% | 6.330) -100%
3 | Cac khoan phai thu ngan han 506.611 | 41% | 543.055 | 44% | 36.444) 7%
4 | Hang ton kho 430506 | 35% | 385.118 | 31% | 45.388 12%
5 | Tai sAn ngén han khac 19919 | 1,6% 18114 | 15% | 1.805 10%
Il | Tai san dai han 207.352 | 17% | 209.301 | 17% | (1.949) 1%
1 | Tai san c6 dinh 93296 | 8% | 108.804 | 9% | (15508) | -14%
2 ﬁ;\c khoan dau t tai chinh dai 98152 | 8% | 88.097 | 7% | 10.055 11%
3 | Tai san dai han khéc 9982 | 1% 12.400 | 1% | (2.418) | -20%

4 | Loi thé thwong mai 5.922 0% - 0% 5.922

T6ng tai san 1.239.112 | 100% | 1.231.692 | 100% | 7.420 1%

Qua bang co cdu tai san ta thay: Tong tai san nam 2012 tang hon so v&i nam 2011
la 7,420 triéu dong la do tai san ngén han ting va chiém ty trong rét 16n (83%) trong tng
tai san.

Tuy ty trong tai san ngén han/T6ng tai san nam 2012 so v&i nam 2011 khong thay
doi nhing co cdu cac khoan muc tai san lai thay doi cu thé:

- Tién mat tang 4.950 triéu dong tuvong Ung tang 7% la do tang tién gt c6 ky han 1
thang dé Cong ty c6 ké hoach chi vao dau nam sau.

- Céc khoan phai thu ngan han giam 36.444 triéu dong twong (ng giam 7% chd yéu
la do cac khoan phai thu khach hang gidm. Trong nam tuy c6 bi &nh hudng cta nén kinh
t6 nén viéc thu hoi von gap rét nhiéu kho khan nhwng voi sy nd lyc clia Cong ty, Cong ty
da thuc hién thu hoi von tot.

- Hang ton kho tang 45,388 triéu dong twong Ung tdng 12% chl yéu la sk tang Ién
clia chi phi san xuét kinh doanh d& dang cla Dy an My Binh. Cong ty chi dugc hach
toan doanh thu va ban giao chi phi cla Dy an khi ban giao can hd cho khach hang.

Ty trong tai san dai han/Tong tai san nam 2012 so v&i nam 2011 khéng thay doi.
Nhung co cdu cac khodn muc tai san dai han thay d6i, cu thé:

- Khoan muc Tai san ¢ dinh ndm 2012 so v&i ndm 2011 gidam 15.508 triéu dong
twong ('ng gidm 14% trong d6 nguyén gia TSCD tang 3.919 triéu, gia tri hao mon liy ké
tang -14.417 triéu dong la do trong ndm cong ty c6 dau tv mé rong quy mo san va trich
khau hao vao chi phi trong nam.

- Cac khodn dau tv dai han nam 2012 so v&i nam 2011 tang 10.055 triéu dong
twong (ng tang 11% la do Cac khodn dau tv dai han khac tdng. Trong nam Cong ty tiép
tuc dau tr vao Cong ty CP Gang thép Cao Bang do Cong ty CP Gang thép Cao Bang
tang von diéu € tir 300 ty 1én 385 ty dong.

Qua phan tich co cAu tai san trén ta thdy, st phan bd tai san cudi ndm va dau nam la
kha hop ly, phii hop véi dac diém hoat dong kinh doanh cla cong ty.

2.2. Tinh hinh no phai tra.
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“ < So sénh 2012
Stt NGi dung Nam 2012 Nam 2011 voi 2011
S0 tién % S0 tien % S6 tién %
I | No phéitra 1.810.232 | 85% | 1.784.595 84% 25.637 1%
1 | No ngan han 902.999 42% 886.893 42% 16.106 2%
- Vay vang ngén han 409.022 19% 489.777 23% | (80.755) | -16%
- Phai trd nguoi ban 187.261 9% 163.886 8% 23.375 | 14%
- Nguoi mua trd tién truéc 141.071 7% 62.829 3% 78.242 | 125%
- Thué va cac khodn phai ndép NN 40.449 2% 33.263 2% 7.186 | 22%
- Phai trd nguoi lao dong 37.910 2% 38.228 2% (318) -1%
- Chi phi phéi tra 16384 | 1% | 27.048 | 1% | (10.664) | -39%
k'hgfc khoan phai trd, phai nop 48.408 | 2% | 40868 | 2% | 7540 | 18%
- Dy phong phai tra ngan han 15.617 1% 22.108 1% | (6.491) | -29%
- Quy khen thudng phuc lgi 6.876 | 0,3% 8.886 0% | (2.010) | -23%
2 | No dai han 4235 | 0,2% 10.809 1% | (6.574) 0%
Il | \Von cht sé hitu 321.605 | 15% 305.197 | 14% 16.408 5%
1 | \Von chi s hitu 321.605 | 15,0% 305.197 14% 16.408 5%
2 | Ngubn kinh phi va quy khéac - 0,0% - 0% -
11 | Loi ich c6 dong thiéu so 10.273 0% 28.793 1% | (18.520) | -64%
TOng ngudn von 2.142.110 | 100% | 2.118.585 | 100% 23.525 1%

Qua ban so liéu trén ta thdy, Tong ngudn vén Dau nam so véi cudi nam tang 23.525

triéu dong tirc tng 1% chl yéu la do tdng cac khoan No ngan han va Von chi sé hitu.

- No ngén han ting 25.637 triéu dong tvong (rng ting 1% la do tang cac khoan phai
trd ngudi ban, ngudi mua tré tién tredc, thué va cac khoan phai ndp ngan sach, cac khoan
phai tra phai nop khac.

+ C&c khoan phai trd nguoi ban tang 23.375 trieu dong twong (rng tang 14% la do
vao thoi diém cudi ndm cong ty gdp rat thi cong nhiéu cong trinh xay 1ap, cot thép nén
cong ty phai mua nhiéu vat tw, nghié m thu thanh toan cho nhiéu nha thau xay 1ap dén dau
nam 2013 mai thanh toan bang tién.

+ Ngu0i mua tra tién trudc tdng 78.242 triéu dong tirc tdng 125% chu yéu la do
trong ndm 2012 Cong ty thu tién nha cla khach hang Dy &n My Binh nhwng chua duoc
ghi nhan doanh thu nén chwa ghi giam khoan céng ng nay.

+ Thué va cac khodn phai ndp ngan sach nha nwoc tang 7.186 triéu dong twong tng
tang 22% la do tang cac thué GTGT, thué TNDN. Nguyén nhén la do cubi ndm Coéng ty
nghiém thu thanh toan nhiéu khai lugng xay Iap dén T1/2013 méi phai ndp thué GTGT
cUa phén khéi lugng thanh todn nay. Thué TNDN tang la do Loi nhuén qui 4 ndm 2012
cao hon Igi nhuén qui 4 ndm 2011 nén thué TNDN phai ndp cling tang 1én.

- Bén canh d6 mot s cac khoan ng phai trd cudi ndm gidm so véi dau ndm nhv Vay
va ng ngan han, Chi phi phai trd, Dy phong phai trd ngan han, Quy khen thudng phuc
loi, cu thé:
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+ Vay va ng ngan han giam 80.755 triéu déng tvong tng giam 16% la do Cong ty
da trd ng gidm s6 du vay.

+ Chi phi phdi trd gidm 10.664 triéu dong twong (’ng gidm 39% Ila do tinh hinh
thanh toan ching tir chi phi cong trinh vé kip thoi so voi tién do cong trinh.

+ Cac khoan phai tra phai nop khac tang 7.540 triéu dong tang 18% la do chl yéu
tdng cac khoan phai tra d6i véi cac Tng ddi Xay lap truc thudc.

+ Du phong phai tra ngin han giam 6.491 tuong (ng giam 29% la do trong nim
Cong ty TNHH Ché tao Cot thép Bong Anh — Huyndai hoan nhap chi phi bdo hanh san
pham clia cac hgp dong da hét trach nhiém bao hanh.

+ Loi ich cd dong thiéu s giam 18.520 twong (ng giam 64% la do Cong ty mua lai
phan vén ctia Téng Cong ty C6 phan Dién lyc Mién Bac ( NPC).

3. Nhirng cdi tién vé co cau t6 chirc, chinh sach, quan ly

3.1. Két qua dat dugc trong cong tac quan ly va trong hoat dong SXKD

3.1.1. Cong tac T6 chirc va Quan ly:

+ N3m 2012 nhan st bd may lanh dao, quan ly trong Cong ty tiép tuc dugc bd
sung, diéu chinh va kién toan, nang lvc quén ly tiép tuc duoc phéat huy dap (rng tot cac
yéu cau nhiém vu s&n xuét kinh doanh theo ké hoach.

+ CoOng tac chuyén ddi, sap xép lai md hinh céac don vi tiép tuc dugc thyc hién phu

hop véi chién luoc phat trién ctia Cong ty, cu thé: Thanh 1ap Phong Phat trién thi truong,
chuyén di 3 Chi nhanh con lai thanh Cong ty TNHH MTYV, t6 chtrc lai san xuat tai Nha

may Yén Thuong.

+ Cong tac tuyén dung, dao tao dugc quan tdm va trién khai theo ké hoach ndm,
dap tbng co ban yéu cau veé s lugng, chat luong ngudn nhan luc.

+ Tiép tuc stra d6i, ban hanh mot s6 quy ché, quy dinh quén Iy ndi bo tai Cong ty
me va céac don vi thanh vién , bd sung hoan thién cho quy trinh quan ly hé thong.

+ Phong trao thi dua, cong tac thi dua khen thudng duwoc chu trong va thuc hién
ngay mot tot hon

+ COng tac ap dung Cong nghé thdng tin trong quan ly, diéu hanh da va dang dugc
trién khai theo tirng giai doan.

3.1.2. Bam bao viéc lam, thu nhap, thuc hién chinh sach déi voi CB-CNV:

+ Trong bGi canh nén kinh té suy thodi, nhiéu doanh nghiép da phai giam quy mo
san xudt kinh doanh, dau tw cong cat gidm, nguon cong viéc vo cing kho khan, cong ty
van dap (’ng cdng viéc cho toan bd khoi xay lap, co ban dap (ng viéc lam cho khdi
SXCN, diéu kién lam viéc tiép tuc dugc quan tam, cai thién tich cuc.

+ Thu nhap ngu0i lao dong tiép tuc duoc nang cao, thu nhap binh quan toan Cong
ty dat 7,05 triéu dong/ngudi/thang, vuot 15% so vai ké hoach ndm d@ ra, bang 131% so
vOi thu nhap binh quan nam 2011, tién lvong va bao hiém déu dugc chi tra kip thoi.

+ Cé&c chinh séach, ché do cltia ngudi lao dong déu dugc quan tam.

3.1.3. Cong tac K& hoach va thi truong:
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+ Chat lvgng cong tac ké hoach ti€p tuc duwoc nang cao; tir nhan thirc va quy trinh
thie hién cac hop dong cac cong viéc déu duoc trién khai theo mot ké hoach cu thé hop
ly va duoc xay dwng tlr dau ky.

+ Thuc hién t6t cong tac bao cdo hang ky, tat ca cac hop dong san xuét, xay lap,
dau tu thiét bi déu duoc quan ly, giam sat theo ké hoach dong bd cho cac cong viéc .

+ Cong tac thvong thdo ky két hop dong, diéu chinh gid hop dong déu dugc cha
trong va dat két qua yéu cau.

+ Cong tac phan giao, diéu chinh, ky két hgp dong véi céc don vi thanh vién va B
phu déu duogc trién khai nhanh, c6 ké hoach.

+ COng tac thanh toan, quyét todn voi khach hang, chi dau tw hay voi cac don vi
thuc hién, nha thau phu déu duoc thuc hién t6t.

+ Cong tac thi truong tim kiém hgp dong ndam 2012 la nam thanh cong va dat két
qua rét tot, ddm bdo nhu cau cong viéc s&n xudt, xay Iap cho toan Cong ty va chuén bi
cong viéc chuyén tiép sang ndm 2013, dac biét mét s6 hop dong EPC, PC, hop dong
cung cip Va lap dat cap ngadm 110 KV dat két qua t6t theo dinh hudng thi truong cla
Cong ty.

+ Ddc biét trong nam chung ta da thu xép von thanh cong cho dv an BZ 220 kV
DPacNong - Phudc Long - Binh Long khang dinh néng luyc cta Cong ty, déng thdi ho trg
cho cong tac thi trrong.

3.1.4. Cong tac tai chinh ké toan:

+ Cong tac 1ap k& hoach tai chinh ndm, c&c ky thang, quy dugc thic hién nghiém
tac, tr do trién khai tot viéc thu hoi von, thu xép ngudn chl dong, dap tng cho chi phi
phuc vu c&c hoat dong sén xuét kinh doanh.

+ Cong tac thu vOn phat sinh trong ky va ng phai thu ton dong dwoc quan tam va
trién khai dat két qua tich cuc.

+ COng tac ké toan, cong tac kiém toan, thuc hién nghia vu thué véi nha nudc trong
nam qua déu dugc trién khai nghié m tdc va dat két qua tot.

3.1.5. Céng tac ky thuat cong nghé:

+ Doi k§ can bo ky thuat trong ndm 2012 tiép tuc dugc bd sung vé so lugng, dao
tao hoc tap néng cao trinh dd chuyén mon, nghiép vu dap (rng céng viéc dugc giao.

+ Cong tac quan ly tién do, chat luong san pham xay I18p, san phdm co khi déu duoc
thwc hién theo quy trinh, theo tién do cu thé. Cac hop dong xay lap, san xuat Cong ty
thic hién déu dat chét lugng, ti€n do tot, nhiéu dv an trong di€ém quan trong do Cong ty
dam nhiém da hoan thanh tot duoc K hach hang, chi dau tu danh gia cao.

+ CoOng tac nghiém thu ban giao cong trinh, hoan cong, cong tac bao céo phuc vu
thanh quyét toan, phuc vu cdng tac quan ly, diéu hanh, chi huy tré n cong trinh dugc trién
khai né nép dong bo.

+ Cong tac quan ly k¥ thuét, hudng dan van hanh may mac thiét bi, bio quén, béo
dudng dinh ky dugc thuc hién theo quy dinh.

+ Cong tac nghién ctu khoa hoc cong nghé, sang kién cai tién ky thuat dugc quan
tam, budc dau da phat huy hiéu qua vé dau tu thiét bi, may mdc thi cong va trién khai cac
cong trinh nghién ctru tiép theo .
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+ Cong tac An toan vé sinh cong nghép duoc chd trong hon trong khau dao tao,
trang bi va quan ly, dac biét trong cac cong trinh dac biét khé khan, tién do thi cong gép

rat déu dam bao an todn cho ngudi va may moc thiét bi.

3.1.6. CoNng tac mua sam va quan 1y vat tw thiét bi:

+ Cbng tac mua sam vat tu, thiét bi phuc vu san xuét va thi cong duoc thuc hién
theo quy trinh, quan ly dugc chi phi, chét lugng, ton kho.

+ COng tac giao nhan, cap phat vat tu thiét bi tw cip va bén A clp co ban dap ¢ng
duoc tién do, nhanh chong thuan lgi va khong dé xay ra vu viéc sai hdng, mat mat lon.

+ Cong tac quan ly ho so, giao nhén, thanh quyét todn vdi bén A, trong ndi bd dugc
quan tam thwc hién nghiém tac.

3.1.7. Thuc hién cac hgp dong EPC, PC va cac hop dong xuat khau:

+ Chién lwoc nang cao nang luc canh tranh, nang luc quan ly va trinh do chuyén
mon cho can bd, mé réng quy mé ctia Cong ty qua viéc thic hién cac hgp dong EPC, PC
theo hinh thirc téng thau budc dau dat duoc két qud dang khich I€; cac hop dong dong
dién trong nam :

- Hop dong EPC Budng day 110kV Béc Giang - Quang Chau.
- Hop dong EPC TBA 110kV Nui Phao.
- Hop ddng PC Cép ngam 110kV Ha Bong.
Céc hop dong dang trién khai :
- Hop déng EPC BZ 500kV Nha Bé - Metro city.
- Hop dong PC BZ 110 kV Ba Queo - Truong dua.
- Hop dong EPC Di doi ludi dién cao thé trén xa 10 Ha Noi.

Céac hop dong xuat khau thwc hién trong nam 2012 ma HDDA dang thuc hién:

- Cung cép cot thép duong day 765kV - Han Quéc.

- Cung cdp c0t thép dudng day 220kV - Pakistan.
Péu dam bao tot chat lugng, ti€n do theo yéu cau bén mua.
3.1.8. SAn xuét céng nghiép :

+ Nam 2012 linh vuc san xudt san phdm két cdu thép ma kém cla Cong ty gap
nhiéu khé khan, dac biét la canh tranh vé ngudn cong viéc va gia san pham, tai HDDA v a
Nha may két cau thép Yén Thuong da thuc hién mot s6 hop dong cho xuét khau, san
pham cot don than, mot s6 hop dong cho cac dv &n trong diém clia nganh dién déu hoan
thanh som, tién do va kiém soat t6t chét luong.

+ Cong ty HDDA da nb lwc cung Cong ty me k hic phuc khé khan trong cong tac
thi trvong, trong viéc giai quyét xung dot lgi ich trong dau thau, phan dau dap ¢ng co
ban viéc lam cho CNV, quan ly tot chat luvgng san pham, chuan bi cac diéu kién vat chat
dé trién khai theo ké hoach ndm 2013.

3.1.9. Trong linh vuc tw van va dich vu:

- Trong Tu van thiét ké cong trinh dién: Bwdc dau Cong ty co phan Tw van dién 1
dd thuc hién thanh cong mot s6 dé an thiét ké cac cong trinh Brong day, TBA, cong
trinh cung cép dién cho cac khu dd thi, cong nghiép, phdi hop chat ché véi Cong ty me
thure hién cac hgp dong tong thau EPC dat két qua yéu cau.
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- Trong Tu van giai phong mat bang: Nam 2012 PCC1 d4 dinh hwdng cho PCC1 -
Mién Bac danh gia, quy hoach lai ty trong, thi truong cac hop dong giai phong médt bang
nham phuc vu muc tiéu chung clia Cong ty me dong thoi trong tdm va nang cao hiéu qua
cac hgp dong tv van gidi phong mat bang trong nam 2012 va cac nam tiép theo.

- Kinh doanh dich vu: Viéc quan ly, khai thac va cung cép dich vu tai Dy an Nang
Huwong do PCC1-Nang Hwong thie hién da di vao né nép, budc dau thé hién tinh chuyén
nghiép va chat lvgng dich vu dwoc danh gia tét, gop phan nang cao hinh &nh, uy tin cla
Cong ty trong cong tac dau tw, quan ly du an sau dau tw, mang lai hinh anh, khéng gian
xanh sach, an ninh va than thién trong khu Van phong Cong ty va toan b du an.

- COng tac chuan bi cho viéc quan ly, khai thac, cung cdp dich vu cho dv an My
Pinh da dv gc quan tdm va chuan bi cho ké hoach ti€p nhan vao quy 4/2013.

3.2. Nhirng ton tai, han ché trong cong tac quan ly va trong hoat dong SXKD

Bén canh nhirng két qua, thanh tich rat dang phan khé&i ma Cong ty chdng ta da dat
dwoc trong nam qua - Trong cong tac lanh dao, quan ly, diéu hanh hoat ddng san xuét
kinh doanh con c6 nhiing ton tai, han ché ching ta can danh gia khach quan, nghiém tdc
g€ khac phuc kip thoi trong thoi gian tdi, nang cao hiéu qua hoat dong ctia toan Cong ty.

3.2.1. Cong tac TO chirc va quan ly:

- Néng lvc quan ly : Chat lugng nhén lic chi chét tai mot s6 don vi, bd phan con
han ché, chuwa dap (rng dugc yéu c au cao cho su phat trién cua don vi, thé hién nhu :
Trinh d0 quan Iy han ché, quan ly diéu hanh thiéu tinh chuyén nghiép va khoa hoc, y chi
phén ddu va muc tiéu thap.

- CoOng tac tuyén dung, dao tao budc dau da dat duoc két qua nhat dinh, tuy nhién
ngudn nhan lyc chat lugng cao cho cac vi tri quan ly va chuyén vién, cong nhan coé tay
nghé cao hién tai cling nhv dy phong cho cdng tac quy hoach can bd, cho tang truéng
kinh doanh déu chua dap tng dugc yéu cau.

- Mot so quy ché, quy dinh quan Iy ndi bd da ban hanh nhwng viéc trién khai, ap
dung co6 luc, c6 noi chwa nghiém tic, phong chuyén mén tham muwu chua don déc thuc
hién, danh gia, téng két va tham muu cho lanh dao dé thic day ap dung.

- Chinh sach tién lvong con thu dong, may moc, chuwa co s nghién ctru danh gia
thue t€, nghiém tdc trong cong tac st dung, phan cong lao dong va chinh séch tién luvong
dong bo di theo.

- M0t s6 cong tac quan ly hanh chinh, cong tac phuc vy, t6 chirc sw kién clia Cong
ty con ling tlng, cham tre, thiéu kiém tra, khac phuc va cdi tién thw ong xuyén.

3.2.2. Cong tac K& hoach thi treong:

Trong cac ndm qua cong tac KHTT dé dat duoc nhiéu két qué tot, ca vé cong tac ké
hoach va cong tac thi trwdng, tuy nhién ton tai, han ché can quan tam la:

- CoOng tac nghién ctru, phat trién thi truong con chua dugc quan tam dau tv ding
muc, qua trinh tham gia thi trudng thiéu tinh chi ddng, chuyén nghiép va con nhirng thi
truong tiém nang nhung PCC1 chwa véi dén.

- T6c db tang trudng trong kinh doanh va luan chuyén can bo dan dén khé khén cho
lwc luong ké hoach thi trudng vé dap ¢ng trinh dd nghiép vu, chuyén mon, ngoai ngi
trong qua trinh trién khai nhiém vu.

- Néng lwc cong tac thi trudng cla cac don vi thanh vién co b&n con rét yéu va han
ché.
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3.2.3. Cong tac Tai chinh - K& toan:

- Trong ndm 2012 viéc thu hoi von da duoc tap trung cao va dat duoc két qua tot,
tuy nhién viéc quan ly dong tién tai Cong ty me chwa dugc quan tam sau sat, viéc thdng
ké, phan tich va danh gia cac chi phi hoat dong tai chinh, lai vay, phi, thué chra duoc
quan tam dé co cac giai phap giam cac chi phi nay, chi phi tai chinh cao.

- Viéc ty cha tai chinh clia cac Cong ty thanh vién nhu thu xép tin dung, cung céap
bdo dam tin dung, bao lanh con phu thudc nhiéu vao Cong ty me.

- Trong ndm khong hoan thanh k& hoach tdng von diéu Ié theo nghi quyét clia Pai
hoi dong c6 dong.

- Cong tac kiém tra, hudng dan, x ly cac ton tai vé tai chinh, ké toan, cong no tai
c4c don vi thanh vién chuwa thudng xuyén, mot s6 don vi con yéu kém vé hach toan va
bao céo.

3.2.4. Cong tac Ky thuat - Cong nghé - An toan VSCN:

Lwc lugng can bd kY thuat tré chiém ty 1€ 16n trong ddi ngli lam cdng tac k¥ thuat
cong nghg, dé thé hién nhiéu vu diém, thé manh, tuy nhién cac han ché, ton tai can phai
khac phuc:

- Kinh nghiém trong quan ly diéu hanh con han ché, ddc biét la mot s6 du an trong
diém, quan trong, du 4n do ngudi nwéc ngoai quan ly.

- Trong céc hop dong tong thau EPC do Cong ty thuc hién, mot sé yéu cau chuyén
sau vé thiét k&, vé thiét bi, cong nghé con gap khoé khan nhét dinh, lvc lvgng k¥ thuat
chwa chd dong hoan toan cong viéc nay duoc.

- Luc lugng chi huy cong truong c6 thoi diém chuwa dap (ng vé s6 lugng va chét
lvong, can dao tao nang cao mot s6 chuyén dé vé: chi huy diéu hanh cdng truong, tiéng
Anh chuyén nganh va hoan thién quy trinh quan ly k¥ thuat.

- Cong tac nghién ctu khoa hoc cong nghé, sang kién cai tién k§ thuét con han ché
va két qua dat duoc con rat khiém ton.

- Cong tac an toan - VSCN da dugc quan tam thuc hién, tuy nhién tai mot s6 don vi
cong tac nay con chua cha trong, can phai dao tao, trang bi va thirc hién thuong xuyén,
viéc mat an toan lao dong van xay ra & mot vai don vi.

3.2.5. Cbng tac quan ly vat tu:

- Cong tac hoan thanh hd so thanh toan, quyét toan mdt s6 hop dong con cham tré
truc trac tham chi c6 khi kéo dai, &nh hudng nhiéu dén viéc thu héi von va quan ly céng
no clia Cong ty.

- Viéc phan bé chi phi tiéu hao trong ky con lung ting, cham tré gay khé khan
trong cong tac hach toan.

- Viéc khai thac cac ngudn cung cdp c6 lgi thé con thiéu chi dong, chd doi phu
thudc nha cung cap & mot sé don hang.

- Cong tac quén ly gid mua, diéu chinh gia mua khi bién ddng can duoc chén chinh.

3.2.6. Linh virc san xuat cong nghiép :

- Cong ty HDDA: Can thiét xay dung mot chién lugc canh tranh dai han vé san
pham dac thu, chdt lugng san pham, chat lugng dich vu, dac biét Ia gia thanh.
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- DOi v6i Nha may Yén Thuong : Viéc quan ly chat lugng, nang suét lao dong,
cong tac An toan VSCN, trinh dd quan ly, tdc phong chuyén nghiép con yéu kém, can
duoc khac phuc, cai thién ngay tir quy 1/2013.

- Poi voi Cong ty Vinacas: Cong tac thi trwong, cung ’ng san pham ra thi truong
con rat han ché va yéu kém.

3.2.7. Linh vuc dau tu:
- Pau tw dv an hon hgp Van phong - Trung tim Thurong mai - Nha &

+ Sy phén giao trach nhiém quan ly, giao nhiém vu cho céc ca nhan, bd phan trong
Ban quén ly dau tv, Ban quan ly du an chua that sw khoa hoc, con cé nhiing bét cap, su
thi€u dong bd gilra cac bd phan trong Ban quan ly dau tv can sém duoc diéu chinh

+ Ngudn von gianh cho dau tw con han ché.

+ COng tac nghién ctru thi truong, khach hang chuwa chuyén sau, con nhiéu han ché.

+ Dau tu gop von vao Cong ty lién két: Mot s6 quyét dinh dau tu gép von vao Cong
ty lién két trong cac nam gan day budc dau boc 16 hiéu qua dau tw thap, cham tié n do
hoan thanh. Ching ta can nghiém tdc danh gia va cé cac quyét dinh diéu chinh phu hgp.

3.2.8. Linh vic Tw van - Dich vu:

+ Linh viec Tu van thiét ké dién: Quy md, nang luc thiét ké con rat han ché, chién
lvoc phét trién clia Cong ty tw van thiét ké dién 1 chwa rd muc tiéu san pham va thi
trutng trong tirng giai doan.

+ Kinh doanh Dich vu: Mot s6 ton tai trong qua trinh quan ly, khai thac, cling nhu
dich vu tai dv an Nang Huong trién khai cham tré, chua kiém tra xr ly cac phat sinh, hw
héng, vdng mac mot ca ch thwong xuyén, triét dé.

4. K€ hoach phat trién trong twong lai.

Nam 2013 la nam ban I& clia ca nwdc thie hién ké hoach phat trién Kinh té X hoi 5
nam 2011 - 2015. Cac muc tiéu tong quat cho ké hoach phét trién Kinh té - X& hoi nam
2013 da durgc Quoc hoi khoa X1 ky hop thr 4 théng qua thang 11/2012, d6 la: Tang
crong On dinh Kinh té vi mo, bdo dam an sinh X& hdi va phic lgi Xa hoi, bdo dam on
dinh Chinh tri - X& hoi. Tong san pham trong nudc (GDP) tang 5,5 %.

Tinh hinh kinh t€ dat nwéc ndm 2013 van phai déi mit véi nhigu kho khan thach
thirc. Nguon luc nén kinh té rat han ché, nén kinh té bi &nh hwéng, phu thudc nhiéu tir tac
dong bén ngoai trong khi kinh té thé gi¢i va cac nén kinh té I6n: nhu My, Chau Au,
Trung Quéc, Nhat phuc hdi cham. Tinh hinh thic té chuyén sang nam 2013 ngudn luc
cla doanh nghiép Viét Nam, thu nhap dan cw thut gidm manh, hang ton kho con nhiéu,
no xau ngan hang tang nhanh, I4i sudt van cao, co thé ndi stic khoe va ning lwc san xuét
clia hé thong Doanh nghiép rat yéu.

Cong ty c6 phan Xay lap dién 1 nam 2013 tiép tuc chiu anh hudng 16n tir kho khan
clia kinh té vi mé ma cu thé la: dau tw cong tiép tuc dwoc kiém soat chat ché va han ché
dau tw, thu x&p ngudn vén cho cac du an nganh dién van con khé khan va chuwa dd can
d6i, nhu cau I&i sudt tin dung van con cao, thi truong bat dong san chwa thé phuc hoi,
kinh t€ thé gigi va khu vic phuc hoi cham, ké hoach xuét khau cot thép chwa thuan loi.
V@ ndi tai: ngudn luc cla ching ta van con han ché vé du tri tai chinh, vé nang luc diéu
hanh san xuéat va thi cdng, vé quy mé may maoc thiét bi, vé lvc lvgng cdng nhan k¥ thuat
tay nghé cao, tai mot s6 don vi thanh vién con rat han ché vé muc tiéu, vé nang lwc quan
ly va quy md qua nho.
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Tuy nhién budc vao thre hién ké hoach ndm 2013, Cong ty van cé nhitng thuan loi
co ban dé la:

- Phat huy da phét trién tir nam 2012 réat quan trong cho ké hoach nam 2013. Trong
cac nam kho khan chung ctia nén kinh té, chdng ta van ludn kiém soéat t6t cac hoat dong
SXKD va tang trudng vitng chac, nang luc quan ly Cong ty dd dwoc nang 1én, cong tac
diéu hanh san xuét, da budc dau di vao né nép, tai chinh lién tuc duoc kiém soat, may
mac, thiét bi duwoc dau tu co ban dap ing cho nhu cau giai doan hién nay.

- Cong tac chudn bi k& hoach nam 2013 da dwoc trién khai tir gita ndm 2012, dén
nay co thé noi co ban cac hop dong, ngudn cong viéc, cong tac dau tw da dap (ng tot cho
nam ké hoach 2013.

- Dau tv nganh dién ndm 2013 tang 30% dé dap rng nhu cau hién tai va nhu cau
phat trién dai han.

- Chinh pht @ va dang co cac giai phap: H6 tro thi trudng, thdo g& kho khan cho
doanh nghiép, thao g& khé khan cho thi trvong bat dong san.

- Nganh thué dang nghién ctu dé tiép tuc ho tro: giam, gian va mién thué cho mot
sO treong hop cu thé, ho tro kho khan cho doanh nghiép.

- Ndm 2013 la ndm t6 chirc sw kién quan trong ctia Cong ty: Ky niém 50 nam thanh
lap va don nhan Huan chwong doc 1ap Hang nhat dé la ngudn c6 v, khich 1é cho CB-
CNV thi dua thuc hién t6t cac muc tiéu trong SXKD.

Trén co s@& danh gia, nhan dinh nhu trén, Cong ty xac dinh cac muc tiéu va nhiém
vu ké hoach nam 2013 nhu sau:

4.1. Muc tiéu tdng quét va cac chi tiéu ké hoach co ban:
4.1.1. Muc tiéu tong quat nam 2013:

- Céc chi tiéu co ban tang trudng trén 15%, kiém soat t6t tinh hinh tai chinh, dam
b&o cdng an viéc lam, tang thu nhap cho CB-CNV.

- Tiép tuc xay dung chién luge Cong ty, nang cao nang luc quan 1y clia bo may, dau
tw thiét bi cong nghé, bat dau giai doan nang cao strc canh tranh véi cac doanh nghiép
trong khu vurc.

- Nghién ctru 16 trinh dau tv va hop tac dau tu than trong trong giai doan kho khan
hién nay, ddm bao hiéu qua va 16 trinh cho giai doan ti€p theo.

- Nang cao nang luc nghién ctru phat trién thi truong mot cach chi dong va chuyén
nghiép, cé dinh huéng va phu hop véi Céng ty.

4.1.2. Céac chi tiéu ké hoach co ban:
* Toan Cong ty quyét tam phén déu thuc hién cac chi tieu nam 2013:

1. Gia tri SXKD: 2.137,379 ty dong
2. Doanh thu: 1.610,878 ty dong
3. Lgi nhuan sau thué:

- Gia tri loi nhuan: 64,436 ty dong

- Loi nhuan trén von diéu lé: 40%
4. Trich ndp ngan sach: 81,418 ty dong
5. Tong quy lvong: 184,481 ty dong
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6. Thu nhap binh quan clia nguoi lao dong: 8,0 triéu dong/ngudi/thang.
7. An Toan lao dong:

- Huén luyén an toan LD: 100%

- Cép thé an toan LD: 100%

- Khém strc khée dinh ky: 100%

- Trang bi bao hd lao dong: 100%

- S6 vu tai nan lao dong nang: Khong

* Du kién ké hoach nam 2014

1. Gia tri SXKD: 1.701,269 ty dong
2. Doanh thu: 2.227,080 ty dong
3. Loi nhuan sau thué:

- Gia tri lgi nhuan: 123,646 ty dong

- Loi nhuan trén von diéu lé: 69%

4.2.1. Nhiém vu ké hoach va cac giai phap thuc hién:

Nam 2013 Cong ty tap trung thwc hién nhiém vu trong tam sau day:

- Bai voi cong tac To6 chirc va quan ly:

+ Tiép tuc xay dung chién lvgc Cong ty, hoan thién hé théng quy ché, quy dinh
quan ly ndi bd, phat huy hiéu qua quy trinh quan ly chat lvgng theo tiéu chuan 1SO 9001-
2008, ap dung cdng nghé thong tin trong quan ly, diéu hanh tai Cong ty me va tat ca cac
don vi thanh vién, dinh hudng cac hoat ddng SXKD va chuan hda qua trinh quan ly.

+ Thuc hién t6t cong tac tuyén dung, dao tao, sip xép st dung can bd CNV, dong
thoi voi cai tién chinh sach tién lvong thu nhap dé nang cao chéat lwgng ngudn nhan luc.

+ Tiép tuc nang cao nang luc quan ly toan hé thdng, phat huy tinh than Boan két -
Nang dong - Dai m&i va Sang tao, lam t6t cong tac thi dua - khen thudng, phat dong
phong trao thi dua nham tao ra dong luc thiic day phat trién.

Giai phap thwc hién:

1. St dung Tuw van trong xay dung chién lvgc Cong ty va cac cong viéc ma Cong ty
khdng chuyén sau.

2. B0oi moi tw duy, phwong phap lam viéc hodc bd sung thay thé cac vi tri nhan s
quan ly cdng viéc khdng dap (*ng nhiém vu cong tac.

- B6i v6i linh vuc Xay 1&p cong trinh:

+ Hoan thanh t6t cac hop dong, cac du an Cong ty dam nhiém, cam két thuyc hién
tot: tién do, chat lvong.

+ Nang cao ning luc thi cong xay l&p: Puong day trén khéng, Tram bién ap,
Puong day Cap ngam cao thé, mé rong cac cong trinh dién khac nhu: thi cong day dan
siéu nhiét, thi cong cap dién khu cong nghiép, nha may dién.

+ Khai thac, st dung t6t cac thiét bi may moéc thi cong dd dau tv va dau tv méi
trong nam.

Giai phap thwc hién:
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1. Lam t6t cong tac lap ké hoach, tién dé thi cong, nang cao nang lwc quan ly diéu
hanh tai van phong va tai cng trwong.

2. Pau tr bé sung may maoc, thiét bi pht hop nhu cau, tlrng budc thay thé cac may
mdc, dung cu lac hau, chuan hda tiéu chi vé cong truong thi cong cho cac hang muc
chinh.

3. Cai tién phuong an thi cong dong bo véi thiét bi cong nghé méi, quan tam bo
sung Vé s6 lvong va chat lvgng doi ngli cong nhan k¥ thuat cé tay nghé cao.

- B6i v6i nh viye San xuadt Cong nghiép:

+ Chuan bi tot cac diéu kién vé may madc, thiét bi, tai chinh, nhan lwc, trién khai tot
cac hop dong ché tao cot va ma dich vu theo ké hoach ndam 2013, dv kién tang 175%
khoi lwvgng ndam 2012.

+ Tiép tuc nghién ctru, dau tv nang cao nang luc san xuat, gitr virng vi tri hang dau
vé San xuat Cot thép ma kém tai Viét Nam.

+ B0i véi Cong ty Vinacas: Phan ddu san xuat dat cdng suét trung binh cla thiét bi,
muc tiéu dat diém hoa vén trong nam 2013.

Giai phap thwc hién:

1. Lap ké hoach thuc hién bao du@ng may mdc, 16 ma nam 2013 phu hop véi ké
hoach san xudt. BO sung may, thiét bi can thiét, ddm bao may, thiét bi t6t dap (ng khoi
lvgng hop dong.

2. Phéi hop lap phrong an mua sdm vat tr dau vao t6t nhét cho cac hgp dong SX
cung cap trong nam.

3. Nang cao nang luc quan ly diéu hanh trong san xuat, nghién ctru phuong an gia
thanh trong chién lwgc canh tranh thi trvdng.

- Trong dau tu va hop tac dau tu:

* Dy &n My Binh:

- Tap trung nguodn luc thuc hién quan ly dv an hoan thanh sém tién do - ké hoach
ban giao str dung khéng cham hon thang 12/2013.

- Lam t6t cong tac ban hang va khach hang.

- Cung voéi don vi tu van, tap trung nghién ctru, ap dung cac bién phap, gidi phap
dam bao chéat lwvgng can ho, chat lvgng ha tang canh quan t6t nhat, quan ly chat ché chi
phi cac gai thau.

* Dy an hdn hop nha & PCC1 - Ha Bong: Trién khai cong tac chudn bi dau tu, ké
hoach khéi céng quy 2/2014.

* Dy an Van phong tai 18 Ly Van Phic: Nghién cru l1ap phrong an dau tu phu hop
- trinh HDQT - Nghién ctru quy hoach chung ctia Thanh pho lién quan dén ké hoach dau
tw va quy hoach cua Cong ty.

* Du an khu Cong nghiép Tan Tién - Hung Yén: Tam dirng dau tu, cho giai doan
kinh té phuc hoi.

* Hop tac gop von dau tu:

- Tai Cong ty Gang thép Cao Bang: Cong ty cam két dau tw theo tién do gop von
yéu cau, xem xét diéu chinh ty Ié von gop.

- Tai Vinaincon: Xem xét st ly von dé dau tu tai 2 Cong ty do Vinaincon thanh lap:
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+ Cong ty c6 phan Bé tong Vinaincon.
+Cong ty cd phan Dau tv khoang san Vinaincon.
- Bau tw thiét bi, may méc thi cong - Céng nghé thong tin:

+ Tiép tuc nghién ctru, dau tv dung cu, may thi cong trong san xuét. Tap trung dau
twr b sung may thi cdng cho thi cong Tram bién &p va Buong day trén khéng, cong trinh
cap ngam cao thé, cac thiét bi thi cong déi véi dudng day mang dién.

+ Tiép tuc trién khai ap dung phan mém IBom trong quan ly diéu hanh theo ké
hoach da phé duyét.

Giai phép thuc hién:

- D6i voi dau tv dw an hdn hop nha & va dau tw gop vén:

+ Chuan bi ké hoach tai chinh kha thi cho dw an My Binh.

+ Dy &n m@i: Cap nhat dién bién nén kinh t&, dién bién thi trwdng, nghién cttu danh
gia nghiém tlc hiéu qua dau tv, dy bao bién ddng lap phuong an ké hoach chi tiét trinh
cap tham quyén duyét trwdc khi thuc hién.

+ Can nang cao nang lwc quan ly dau tw, hoan thién phan cap quan ly, dac biét nang
cao trach nhiém cta ddi ngli quan ly dau tw, nghién ctru céac giai phap ky thuat, cong
nghé mai, phat huy tri tué va sang tao trong moi du an, moi san pham dau tu.

- Bdi voi dau tw thiét bi may thi cdng - Cong nghé thong tin:

+ Phéat huy vai tro lanh dao dwoc phu trach, t6 cong tac, bd phan ky thuat, phai
nghién ctru lap phuong an dau tw hiéu qua, Kip thoi. Khi phrong an duoc duyét can dwgc
trién khai ddng tién do.

- Linh vuc tw van va dich vu:

Tw van thiét ké dién:

+ N@m 2013 can xay dung 19 trinh phat trién trén co s@ tir: San phdm muc tiéu, quy
mo doanh thu cho moi giai doan, truvéc hét thuc hién tét ké hoach KD nam 2013.

+ Phdi hop chat ché vai Cong ty me trong cdng tac thi truong, trong cac hoat dong
tong thau EPC.

Giai phap thuc hién:

- Tw van thiét ké dién: Clng cd doi ngl quan ly, doi ngl chi nhiém k¥ su thiét ké
dap tng tot yéu cau cong viéc, cai thién chinh sach tién lvong thu nhap va moi trvong
lam viéc. Lam t6t cong tac thi truong tim kiém hop dong tu van thiét ké.

- Tu van Giai phong mat bang: Thu hep quy mé, Iva chon ving mién va hop dong
phu hop, quan ly hiéu qua cac hop ddng mai, quyét toan dirt diém cac hgp dong ton dong
trwéc day.

- Vé Dich vu: + ,Tiép tuc phat huy thuc hién t6t viéc quan ly cung cap dich vu tai
khu Nang Hwong. Khac phuc dit diém cac ton tai kéo dai vé co s¢ vat chat cling nhu vé
co ché vai cac bén lién quan.

+ Chudn bi t6t cac cong viéc dé tiép nhan quan Iy dy &n My Binh vao quy 4 ndm nay.
- Cdng tac K& hoach - Cong tac thi truong:

+ Thuc hién t6t cac nhiém vu dau thau, quan ly hgp dong, thanh toan, quyét toan,
diéu chinh gia hop dong.

+ Thuc hién t6t viéc phan giao khoi lvgng, thanh toan cho cac don vi.
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+ HO trd cac don vi thanh vién trong cong tac ddu thau, cong tac quan Iy ké hoach.

+ Bat dau chwong trinh nghién ciu phat trién thi treong mot cach cha dong, chuyén
nghiép.

- Cong tac Tai chinh ké toan:

+ Thuc hién tot cong tac 1ap ké hoach, trién khai ké hoach tai chinh ndm, ké hoach
quy, thang - Kiém soat tot tai chinh clia Cong ty.

+ Cap nhat chinh sach, ché do, thuc hién va hwdng dan céac don vi thec hién.

+ Thuc hién tot cong tac ké toan, kiém toan, chu tri kiém tra dinh ky céc don vi noi
b0 theo ké hoach.

+ Thuc hién t6t cong tac tin dung ngan hang, cong tac thué.

+ Thong ké, danh gia, nghién clru giai phap giam chi phi hoat dong tai chinh.

- Cong tac ky thuat cong nghé:

+ Nang cao nang lwc quan ly, chi huy céng truvong tai Cong ty me va cac don vi
thanh vién.

+ Chuén hoa cac quy trinh quan ly k¥ thuat, quy dinh chuan veé tiéu chi cong trevong
thi cong.

+ Quan ly t6t quy trinh st dung, bao quan may maéc thiét bi san xuét, thi cong.

+ Nang cao trinh dd chuyén mon, trinh do ngoai nglr dap (ng yéu cau cong viéc voi
cac dv an lién quan dén nwéc ngoai, dy an EPC.

+ Pay manh nghién ctru khoa hoc, phét huy sang kién cai tién k¥ thuat, nghién ctru
cai tién, thiét ké ché tao cac loai may moc chuyén nganh phuc vu san xuét, thi cong.

+ Lam t6t cong tac An toan - Vé sing cong nghiép.
- Cdng tac quan ly vat tu:

+ Nang cao tinh ké hoach trong quy trinh mua sam, quy trinh giao nhan, quyét toan
vat tu.

+ Nang cao chét lugng mua sdm vat tw thiét bi phuc vu céng trinh, phuc vu san
XUuat.

+ Giai quyét dirt diém cac ndi dung quyét toan con ton dong.
+ Quan ly kho tang, vat tv, bao céo dinh ky can dwgc chu trong.
- Cong tac thi dua - khen thwdng nam 2013:

Phat huy nhirng thanh tich dat dwgc trong 50 nam qua cdng tac thi dua can tap trung

vao nhitng ndi dung sau:

+ Phat dong kip thoi cac phong trao thi dua d6i véi cac cong trinh trong diém, cac
cong trinh gdp rat veé tién do cla cha dau tw.

+ Tiép tuc hoan thién viéc xay dyng cac tiéu chi danh gia cac danh hiéu thi dua va
cac hinh thirc khen thudng phu hgp, nham tao dwgc dong luc cho CBNV tich cuc tham
gia déng gop vao qua trinh hoat ddng san xuat kinh doanh.

+ Hudng dan cac don vi tich cuc xay dung cac hoat déng thi dua thiét thuc tai don
vi minh.
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+ Tang cwong hoat dong ctia hdi ddng xét duyét sang kién, nham khen thudng kip
thoi nhitng ca nhan c6 sang kién, cai tién ky thuat, cai tién quan ly 4p dung vao san xuat,
quan ly ctia don vi.

Trong b6i canh nén kinh té Viét Nam, kinh té khu vuc, kinh té thé gioi van con
nhiéu kho khan, du bao con nhiéu bién déng phtc tap, muc tiéu nhiém vu ké h cach 2013
clia Cong ty dat ra cac chi tiéu Ién, phat huy thé manh va két qua ma ching ta da dat
duoc, truyén théng khac phuc kho khén, nd luc cao vai tinh than Doan két - Nang dong -
PA6i méi va Sang tao, tap thé lanh dao cing bd may quan ly, CB CNV toan Con g ty quan
triét muc tiéu nhiém vu, quyét tm phan déu hoan thanh thang loi nhiém vu ké hoach
nam 2013.

IV. Banh gia ciia HOi dong quéan trij vé hoat dong clia Cong ty
1. Danh gia ciia H6i dong quan tri vé cac mat hoat dong cua Céng ty

Budc vao thic hién nhiém vu nam 2012, trén co s&¢ nhan dinh danh gia mot cach
khach quan , nghiém tc, sat thuc vé co hdi va thach thtrc. Cong ty da dé ra cadc muc tiéu
nhiém vu cu thé phi hop trén tat ca cac mat hoat dong tir Xay Iap, san xudt cdng nghiép,
dau tw va hop tac dau tr, Tu va n va dich vu cling véi cac giai phap dong bo dé lanh dao
diéu hanh céac hoat dong clia toan Cong ty xuyén sudt trong nam 2012.

Mac du 2012 13 mdt ndm rat kho khan nhung Cong ty da khac phuc khé khan thi
thach, ndm bat va khai thac hiéu qua thdi co, ndng cao nang lrc quan Iy hé théng, diéu
hanh linh hoat theo dién bién ctia nén kinh té nén Cong ty da hoan thanh thang lgi va
vuot mirc cac chi tieu ké hoach dd dat ra. Trong ndm qua Cong ty da thuc hién t6t cac
mat hoat dong, cu thé nhu sau:

- COng tac xay 1ap va san xudt cong nghiép trong ndm thyc hién rét t6t da dap tng
dwoc nhu cau cho khach hang vé tién do va chat luvgng , cac dy an dau tv va hop tac dau
tw van tiép tuc thuc hién t6t déng thoi ddy manh cong tac dau thau, khai thac thi truong
g€ tim kiém cong viéc m 6i, tao dwgc moi quan hé tot vdi chl dau tw, dbi tac, khach hang,
quan hé tin dung t6t.

- Bdm bdo téc dd tang trudng vé gia tri san xudt kinh doanh, doanh thu, tai san,
ngudn von, dam bao ty 1é ¢o tirc chia cho co dong & mirc 20%, dam bao viéc lam va doi
song cho nguoi lao dong véi mic thu nhap binh quan dat mbc trén 7 triéu
dong/nguoi/thang.

- Cong tac quan ly ngay cang ky cuong, ky luat va né nép hon. Céng ty da rat chu
trong cong tac kiém soat, thanh I1ap cac doan kiém tra dé ra soat, danh gia thuc trang cla
mot s6 Cong ty trong hé théng nham nidm bt kip thoi cac mat con ton tai, yéu kém dé
cong tac dau tr c6 hiéu qua hon . Ban hanh va dinh ky stra d6i nhitng qui dinh, qui ché
trong ndi bd Cong ty dé viéc diéu hanh cling nhu thwe hién dat két qua tot nhét .

- Chét Ivong céac cong tac: Cong tac To chic va quan ly, cong tac ké hoach va thi
truong, cong tac tai chinh va ké toan, cong tac k¥ thuat cong nghg, cong tac mua sam va
quan ly vat tu thiét bi, cdng tac san xuat cong nghiép, cong tac thuc hién cac hop dong
EPC va hop dong xudt khau, cong tac tv van va dich vu déu da duoc thwc hién rat tot va
ngay mot co tinh chuyén nghiép cao.

2. Banh gia cia Hoi dong Quan tri vé hoat dong clia Ban Giam déc Cong ty.
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- Ban Giam doc da kip thoi trién khai cac Nghi quyét cla HPQ T Céng ty , Ban
Giam dobc da hoat dong dung chiic nang, nhiém vy, ddng quy ché, phu hgp véi luat
doanh nghiép diéu Ié t6 chic hoat dong clia Cdng ty va céc quy ché clia Cong ty da de ra.

- Ban Giam doc da duy tri thuong xuyén cac cudc hop giao ban tuan, trién khai
hop ké hoach thang, trién khai hop ké hoach quy, tdng két ndm . Thanh phan dy hop day
dd, ndi dung hop tap trung giai quyét cac vuang mac trong cong tac dieu hanh san xuét
kinh doanh trong toan Céng ty, nhitng khd khan vuéng méc dugc giai quyét trong cudc
hop.

- Tuy theo tinh hinh san xudt tirng thoi diém, Ban giam ddc da c6 sy phan cong
nhiém vu cho tirng thanh vién trong Ban giam dé viéc diéu hanh dat két qua tot nhat.

Trong ndm 2012 Ban lanh dao d& khac phuc va vuot qua nhigu kho khan thir thach,
nam bét va khai thac hiéu qua thdi co, nang cao nang lyc quan ly hé théng, diéu hanh
linh hoat theo dién bién ctia nén kinh té.

3. CAc ké hoach, dinh huéng ctia Hoi dong Quan tri.
3.1. Cac muc tiéu cha yéu.

- Tiép tuc phat trién thuvong hiéu PCC1, nang cao kha nang canh tranh ctia Cong ty
trén thi truong.

- Khéng ngirng cai tién trang thiét bi, ap dung cac bién phap thi cong tién tién nhat
nhdm rdt ngan tién do thi cong nhung van dam bao dugc chét lugng cong trinh.

- M@ rdng thi trudng va san pham ra ngoai nganh d ién, phat trién thi truong nuoc
ngoai va thi truong tong thau EPC, PC xay lap dién voi tat ca cac cap dién ap dam bao s
tdng trudng 6n dinh.

- Tang cuding cong tac quan tri Doanh nghiép va Quan 1y rdi ro.

- Xay dwng m6i truong lam viéc chuyén nghiép, nang cao doi song vat chat tinh
than cho CBNV nham khuyén khich sw n6 luc gén b6 lau dai cia CBNV véi Cong ty.

- T6i da hda lgi nhuan, mang lai lgi ich tot nhat cho céc c6 dong.
- Phét trién CoOng ty song song Vi viéc tich cuc hudng tng cac hoat dong xa hoi.
3.2. Chién lvgc phat trién trung va dai han.

- X&c dinh xay lap va san xuét cong nghiép van la inh viee kinh doanh chinh, chiém
ty trong chd yéu trong toan bd co cdu doan h thu va lgi nhuan ctia Cong ty.

- Bén canh dau tv vao Iinh vic kinh doanh then ch6t va cac dy an dau tw hién tai.
Cong ty xay dung chién lugc dau tr va hop tac dau tv vao nhirng nganh ho trg cho nganh
nghé kinh doanh chinh cia Cong ty hodc dau tu vao cac nganh nghé cé loi nhuén tiém
nang trong twong lai.

- Ch trong nghién clru thi trudng, nghi én clbu san phdm dé phéat trién Cong ty theo
huéng bén vitng.

V. Quén tri Cong ty

1. Thanh vién Hoi dong Quan tri va Ban Kiém soat.
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- Hoi ddng Quan tri Coéng ty gdbm cd 05 thanh vién, trong dé c6 02 thanh vién
khong dieu hanh tai Cong ty.

- Ban kiém soat Cong ty gdm 03 thanh vién.
2. Hoat dong ctia Hoi dong Quan tri.

HG6i dong Quan tri da to chirc hop dinh ky hoac dot xuat dé ban bac thao luan céc
van dé lién quan dén diéu hanhhoat dong ctia Cong ty theo qui dinh clia Cong ty va phap
luat. Nam qua Hoi dong Quan tri da hop va théng nhat mot s6 ndi dung chinh sau:

- Dinh huéng chién lugc thwe hién san xuat kinh doanh va dau tr trong nam 2012.

- Panh gia tinh hinh thuc hién ké hoach SXKD hang thang, quy dé cé phuong
hwdng diéu chinh kip thoi.

- Cac van dé lién quan dén gau tu.

- Thong qua k& hoach, chueng trinh, ndi dung Pai hoi dong c6 dong thuong nién
nam 2012

- Thong qua k& hoach ting vén diéu 1& Céng ty PCC1 Mién Nam tir 7 ty Ién 10 ty
dong.

- Clr 6ng Pham Dac Chién la nguoi dai dién phan von tai Cong ty Bong Anh-
Hyundai.

- Ban hanh Quy ché hoat dong clia ngudi dai dién phan von ctia PCCL1.

- Slra d6i mot s6 ndi dung clia Quy ché tra lwong (lan 5).

- Slra d6i, b6 sung mot s6 ndi dung ctia Quy ché phan cép t6 chic can bd clia Cong
ty va gilta Cong ty v&i cac don vi.

- Slra doi Diéu 1é clia Cong ty PCCI - My Dinh (lan 2).

- Thong qua To trinh s6: 116/TT -PCC1-TGB ngay 18/6/2012 clia Tong Giam ddc
Cong ty vé viéc Lya chon Cong ty kiém toan baocéo tai chinh ndm 2012,

- Thong qua To trinh s0: 142/TT -PCC1-TGB ngay 16/8/2012 clia Tong Giam ddc
Cong ty Vvé viéc ban hanh Quy dinh vé diéu kién dam bao ddi voi chirc danh giam doéc
cong ty con.

- Théng qua To trinh s6: 167/TT -PCC1-TGD ngay 27/9/2012 cta Téng Giam doc
Cong ty vé viéc mua cO phan dé lam co phiéu quy.

- Théng qua T0 trinh s6: 31/TTr-PCC1-HBQT ngay 01/10/2012 clia Chu tich Hoi
dong quan tri Cong ty veé viéc gop von diéu Ié phan von tang thém tai Cong ty CP Gang
thép Cao Bang.

- Phuong an chuyén ddi Chi nhanh 1.3 va Chi nhanh 1.6 thanh Céng ty TNHH mot
thanh vién triec thudc Coéng ty.

- Phurong an thanh Iap Phong Phat trién thi truong.
- Thay dGi t6 chirc tdng doi Xay lap dién 4.

- Théng qua Béo cao clia Tong Giam ddc vé két qua mua co phi€u quy.
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Trudc céac budi hop, thw ky s& glii thw triéu tdp kem chwong trinh hop va céc tai
liéu lién quan dén cac ndi dung hop i c4c thanhvién HDQT theo ding qui dinh. Ban
T6ng Gidm ddc c6 nhiém vu cung cép day di cac thong tin vé tinh hinh SXKD cta cong
ty va trién khai thuc hién cac Nghi quyét dugc Hoi dong Quan tri thdng qua.

3. Hoat dong ctia Ban kiém soat.

Ban kiém soat hoat dong doc 1ap véi HOi dong Quan tri va Ban diéu hanh. Tat ca
cac cudc hop ctia Hoi dong Quan tri déu co su tham gia clia Ban kiém soat.

Trong ndm qua Ban kiém soat da to chirc hop dinh ky d€ danh gia vé tinh hinh hoat
dong SXKD cla Cong ty, kiém tra bao céo tai chinh quy, nim dé danh gia tinh hop ly
cla cac sb liéu va giam sat theo ddi kiém tra tinh tuan th i nghi quyét Dai hdi dong C6
dong thudng nién ndm 2012, phu hgp véi diéu 1é t6 chirc hoat dong clia Cong ty va qui
dinh ctia phap luat. Ngoai ra, Ban kiém soat cling thuong xuyén lam viéc véi cac phong
ban va cac don vi truc thude Cong ty dé ndm bét duoc tinh hinh clia Cong ty va c6 y kién
kip thoi v&i HOI dong Quan tri va Ban giam dbc.

4. Thu lao clia Hoi ddng quan tri, ban Giam ddc va Ban kiém soét.

Céc Tong
S6 Ho va tén Chtrc vu Lwong Phu céap khqén
T lgi ich
khéac
I | HGi dong quan tri 276 0 276
1 | Ong Trinh V&n Tuén Chu tich 120 120
2 | Ong Vi Véan Tw Ph6 ch tich 84 84
3 | Ong Chu Tuan Ngoc Uy vién 24 24
4 | Ong V6 Hong Quang Uy vién 24 24
5 | Ba Mai Thi Hién Uy vién 24 24
Il | Ban Giam déc 2.688 299 | 2.987
1 | Ong Trinh Van Tuén T6ng GB 1.008 111 | 1.119
2 | Ong Vi Van Tw Pho tong GD 405 47 452
3 | Ong Nguyén Van Van | Pho tong GD 405 47 452
4 | Ong V6 Hong Quang | Pho tong GB 60 60
5 | Bang Vian Nghia Phé tong GD 405 47 452
6 | Ong Nguyén Nhat Tan | Phé t6ng GD 405 47 452
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111 | Ban kiém soat 559 108 75 742
1 | Nguyén Thi Hai Ha Trudng ban 187 72 25 284
2 | Nguyén Trong Dtic Uy vién 206 18 25 249
3 | Bd Vin Hao Uy vién 166 18 25 209

5. Ty 1& s& hitu ¢6 phan vao nhirng thay déi trong ty 1& ndm gilr ¢6 phan cutia
HOi dong Quan tri, Ban kiém soat, Ban giam déc.

S6 Ho va tén Chtrc vu C.phans¢ httu | Tylésé hiru | Ghi
TT (31/12/2012 | (31/12/2012) | chi
I Cac thanh vien HBQT
1 | Ong Trinh Van Tudn | Ch tich 4.471.525 31,94%
2 | Ong Vi Van Ta Phé chu tich 173.742 1,24%
3 | Ong Chu Tuidn Ngoc | Uy vién 0 0%
4 | Ong V6 Hong Quang | Uy vién 356.850 2,55%
5 | Ba Mai Thi Hién Uy vién 377.000 2,69%
Il | Ban kiém soéat
1 | Nguyén Thi Hai Ha Trudng ban 2.275 0,02%
2 | Nguyén Trong Bc Uy vién 0 0%
3 | B0 Vin Hao Uy vién 4.266 0,03%
111 | Ban Giam dbc
1 | Ong Trinh Van Tudn | T6ng GD 4.471.525 31,94%
2 | Ong Vi Van Tw Pho tng GBD 173.742 1,24%
3 | Ong Nguyén Vin Van | Phd téng GB 21.000 0,15%
4 | Ong V6 Hong Quang | Phé tong GB 356.850 2,55%
5 | Ong Nguyén Nhat Tan | Phé tong GD 396.000 2,83%
IV | KE toan trudng
Ba Poan Thi Lién K@ toan trudng 63.620 0,45%
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V1. Bao cao tai chinh:
1. Y kién kiém toan.

Theo y kién clia chiing tdi, Bao céo tai chinh hop nhat kém theo da phdn &nh trung
thie va hop ly, xét trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay
31 thang 12 ndam 2012 cling nhu két qué hoat ddng kinh doanh hgp nhét va céac ludng lvu
chuyén tién té hop nhat trong nam tai chinh két thic tai ngay 31 thang 12 ndm 2012, phu
hop véi Chuan muc KE toan Viét Nam, Ché do Ké toan Viét Nam hién hanh va cac quy
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay Bao cao tai chinh hgp nhat.
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2. Bao c4o tai chinh duoc kiém toan.

BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2012

MAau B 01-DN/HN

31/12/2012 01/01/2012
TAI SAN MS TM VND VND
A. TAI SAN NGAN HAN 100 1.031.760.173.008 1.022.390.743.035
(100 = 110+120+130+140+150)
. Tién va cac khoan twong duong tién 110 5.1 74.723.627.463 69.774.259.178
1. Tién 111 33.473.627.463 57.174.259.178
2. Céc khoan twong duong tién 112 41.250.000.000 12.600.000.000
Il. Céc khoan dau tu tai chinh ngén han 120 - 6.330.000.000
1. Bau tw ngan han 121 5.2 - 6.330.000.000
111. Cac khoan phai thu ngén han 130 506.610.695.345 543.055.289.709
1. Phai thu khach hang 131 452.496.529.741 492.133.062.937
2. Tratrwéc cho ngudi ban 132 41.352.512.343 33.050.388.235
5 Céc khoan phai thu khac 135 53 23.367.433.695 28.193.219.184
6 Du phong phai thu ngan han khé doi 139 (10.605.780.434) (10.321.380.647)
1V. Hang ton kho 140 5.4 430.506.318.465 385.117.548.424
1. Hang ton kho 141 431.483.149.915 386.917.555.295
2 Du phong gidm gia hang ton kho 149 (976.831.450) (1.800.006.871)
V. Taisan ngan han khac 150 19.919.531.735 18.113.645.724
1. Chi phi tra trudc ngén han 151 55 727.126.419 884.464.245
2. Thué GTGT duoc khau trir 152 573.221.351 363.930.246
3. Thuévacackhoan khac phai thu 154 4.411.482 1.208.490
Nha nuwéc
4. Tai san ngan han khac 158 5.6 18.614.772.483 16.864.042.743
B. TAI SAN DAI HAN 200 207.352.054.731 209.301.147.965
(200 = 210+220+240+250+260)
I Cac khoan phai thu dai han 210 - -
Il Taisan c6 dinh 220 93.295.710.202 108.804.209.283
1. Taisan c6 dinh httu hinh 221 57 90.499.727.030 103.395.982.689
- Nguyén gia 222 245.341.870.024 241.422.551.642
- Gid tri hao mon Iy ké 223 (154.842.142.994) (138.026.568.953)
3. Taisan cd dinh vo hinh 227 5.8 2.758.298.724 3.293.240.275
- Nguyén gia 228 10.816.571.854 10.816.571.854
- Gia tri hao mon Iy ké 229 (8.058.273.130) (7.523.331.579)
4. Chi phi xay dyng co ban dé& dang 230 5.9 37.684.448 2.114.986.319
111. Bat dong san dau tw 240 - -
IV. Céc khoan dau tv tai chinh dai han 250 98.152.070.000 88.096.500.000
3. Dau tu dai han khac 258 5.10 98.152.070.000 88.096.500.000
V. Taisan dai han khac 260 9.982.164.638 12.400.438.682
1. Chi phi tra treée dai han 261 5.11 9.349.539.840 11.451.802.961
2. Tai san thué thu nhap hoén lai 262 384.488.798 700.499.721
3. Tai san dai han khéc 268 248.136.000 248.136.000
VI. Lgi thé thwong mai 269 5.922.109.892 -
TONG CONG TAI SAN (270 = 100+200) 270 1.239.112.227.739 1.231.691.891.000
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BANG CAN BOI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2012

Mau B 01-DN/HN

31/12/2012 01/01/2012

NGUON VON MS TM VND VND
A. NO PHAI TRA 300 907.234.137.554 897.701.943.457

(300 = 310+330)
I No ngén han 310 902.998.744.006 886.893.215.284
1. Vayvang ngan han 311 5.12 409.022.249.240 489.777.317.903
2. Phai tra nguoi ban 312 187.261.383.350 163.885.917.408
3. Nguoi mua tra tién truéc 313 141.070.770.454 62.828.950.991
4. Thué va cac khoan phai ndp Nha nuéc 314 5.13 40.449.104.279 33.262.721.343
5. Phai trd nguoi lao dong 315 37.910.442.896 38.228.355.775
6. Chi phi phai tra 316 5.14 16.384.089.781 27.047.796.267
g, (CAckhoan phaitra, phai nop 319 5.15 48.407.741.797 40.867.962.296

ngan han khac
10. Dv phong phai trd ngén han 320 5.16 15.617.436.366 22.108.307.962
11. Quy khen thudng phac loi 321 6.875.525.843 8.885.885.339
I1. No dai han 330 4.235.393.548 10.808.728.173
3. Phai tra dai han khac 333 31.200.000 -
4. Vay vano dai han 334 5.17 4.200.000.000 8.313.066.072
6. Du phong trg cdp mat viéc lam 336 - 1.876.809.010
8. Doanh thu chwa thuc hién 338 4,193.548 618.853.091
B. VON CHU SO HOU 400 321.604.695.037 305.197.305.269

(400 = 410+430)
. Vén cht sé hitu 410 5.18 321.604.695.037 305.197.305.269
1. V6n dau tu clia chi so hitu 411 140.000.000.000 140.000.000.000
2. Thang du v6n c6 phan 412 25.832.187.500 25.832.187.500
4. C6 phiéu quy 414 (18.106.000.000) -
5. Chénh l&ch danh gia tai san 415 432.841.146 524.655.934
6. Chénh léch ty gia h6i doai 416 717.039.224 688.604.251
7. Quy dau tw phat trién 417 11.796.873.394 11.796.873.394
8. Quy du phong tai chinh 418 9.153.056.781 9.153.056.781
9. Quy khéc thudc vén chi sé hiru 419 3.261.985.488 3.261.985.488
10. Lgi nhuan sau thué chua phan phéi 420 148.516.711.504 113.939.941.921
I1. Ngudn kinh phi va quy khéac 430 - -
C. LOIICH CcO DPONG THIEU SO 439 5.19 10.273.395.149 28.792.642.274
TONG CONG NGUON VON
(440 = 300+400 + 439) 440 1.239.112.227.739 1.231.691.891.000

CAC CHI TIEU NGOAI BANG CAN BOI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ndm 2012

CHIi TIEU ™ 31/12/2012 01/01/2012
4. No kho doi da xt ly (VND) 12.373.726.137 12.373.726.137
5. Ngoai té cac loai

usD 10.106,00 32.828,69
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Mau B 02-DN/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho ndm tai chinh két thic ngay 31/12/2012

Nam 2012 Nam 2011
CHI TIEU MS TM VND VND
1. Doanh thu ban hang va cung cép dich vu 01 1.407.458.523.929  1.076.978.743.478
2. Céc khoan gidm trir doanh thu 02 17.542.400 8.595.600
Doanh thu thuan vé ban hang
3 cung cép dich vu (10 = 01.02) 10 520  1.407.440.981.529  1.076.970.147.878
4. Gia von hang ban 11 5.21 1.182.030.828.029 922.630.703.760
Loi nhuén gop vé ban hang
5. va cung cép dich vu (20 = 10-11) 20 225.410.153.500 154.339.444.118
6. Doanh thu hoat ddng tai chinh 21 5.22 1.175.497.579 7.038.655.968
7. Chi phi tai chinh 22 5.22 62.277.835.494 72.512.783.953
Trong d6: Chi phi lai vay 23 62.090.145.136 70.227.635.786
8. Chi phi ban hang 24 6.699.616.390 9.428.595.821
9. Chi phi quan Iy doanh nghiép 25 80.855.100.942 61.254.280.787
10, 91 nhuan thuan tir hoat dong 30 76.753.098.253 18.182.439.525
kinh doanh
{30 = 20+(21-22)-(24+25)}
11.  Thu nhap khac 31 5.23 2.577.895.808 48.102.156.077
12.  Chi phi khac 32 5.23 1.116.408.897 9.538.756.578
13.  Loinhuan khac (40 = 31-32) 40 1.461.486.911 38.563.399.499
14, P_flan 1ai (10) trong cong ty lién két, 45 i )
lién doanh
Téng loi nhuan ké toan trwéc thué
14, (50 = 30+40+45) 50 78.214.585.163 56.745.839.024
15.  Chi phi thué TNDN hién hanh 51 5.24 14.886.055.597 11.990.662.609
16.  Chi phi thué TNDN hoén lai 52 (384.488.798) (331.399.382)
Loi nhuan sau thué thu nhap
17. doanh nghiép (60 = 50-51-52) 60 63.713.018.365 45.086.575.797
17.1 Loi nhuan sau thué clia Co déng thiéu so 61 2.408.489.598 1.906.359.184
17.p Lot nhuan sauthué cta cac Co dong 62 61.304.528.766 43.180.216.613
cua Cong ty
18.  LA&ico ban trén co phiéu 70 5.25 4.426 3.332
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phap gian tiép)

Cho nam tai chinh két thic ngay 31/12/2012

CHi TIEU

Lwu chuyén tién tir hoat dong kinh doanh

. Loi nhuan trwéc thué
. Diéu chinh cho cac khoan

- Khéu hao tai san co dinh

- Céc khoan dy phong

- L4i, 16 chénh léch ty gia héi doéi chua thuc hién
- L4i, 16 tir hoat dong dau tw

- Chi phi lai vay

Lgi nhuan tir hoat dong kinh doanh

" trudc thay doi vén lwu dong

- Tang, gidm céc khodn phai thu

- Tang, gidm hang tén kho

- Tang, gidm cac khodan phai tra

- Tang, giam chi phi tra truéc

- Tién lai vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién thu khéc tir hoat dong kinh doanh

- Tién chi khac tir hoat dong kinh doanh

Lwu chuyén tién thuan tir hoat dong kinh doanh

. Lwu chuyén tién tir hoat déng dau tw

. Tién chi d& mua sm, xay dwng TSCD

. Tién thu tir thanh ly, nhwgng ban TSCH

. Tién chi cho vay, mua cac cong cu ng cta don vi khac

Tién thu hoi cho vay, ban lai cac cong cu ng
cla don vi khac

. Tién chi dau tu gép von vao don vi khéc
. Tién thu 13i cho vay, ¢ t&c va lgi nhuan duoc chia

Lwu chuyén tién thuan tir hoat dong dau tw

. Lwu chuyén tién tlr hoat dong tai chinh

Tién thu tlr phét hanh c6 phiéu,

nhan von goép cua chi sé hiru

Tién chi trd von gbp cho céc chu s& hitu,

mua lai co phiéu clia doanh nghiép da phat hanh

. Tién vay ngan han, dai han nhan dwoc
. Tién chi trd ng goc vay
. C6 ttrc, lgi nhuan da tra cho chl s¢ hitu

Lwu chuyén tién thuan tir hoat dong tai chinh

Luwu chuyén tién thuan trong ky (50 = 20+30+40)
Tién va twvong duong tién dau ky

Anh huéng clia thay ddi ty gia hdi doai

quy déi ngoai té

Tién va twong duong tién cudi ky (70 = 50+60+61)

MS T™M

2

01

02
03
04
05
06

08

09
10
11
12
13
14
15
16
20

21
22
23

24

25
27
30

31

32

33
34
36
40
50
60

61
70

3

Mau B 03-DN/HN

Nam 2012 Nam 2011
VND VND
3 4

78.214.585.163

20.886.161.167
(8.906.456.240)

8.150.650
(1.497.944.564)
62.090.145.136

150.794.641.312

34.196.970.738
(39.858.176.416)
68.829.985.860
4.343.204.854
(58.874.279.708)
(13.388.325.861)
793.978.455
(9.069.665.049)
137.768.334.185

(3.914.029.466)
528.968.182
(880.000.000)

7.210.000.000

(10.055.570.000)
1.175.497.579
(5.935.133.705)

(18.106.000.000)

849.112.582.414
(933.980.717.149)
(23.938.132.434)
(126.912.267.169)
4.920.933.311

56.745.839.024

18.734.049.016
(1.279.047.562)

656.667.029
(7.239.593.297)
70.227.635.786

137.845.549.996

(53.848.370.686)
(44.572.660.063)
(20.272.405.069)
(16.293.112.099)
(69.687.058.980)
(26.884.144.112)
203.005.186
(2.472.594.721)
(95.981.790.548)

(29.148.929.729)
512.795.000

23.141.566.667

(82.896.500.000)
6.758.061.469
(81.633.006.593)

52.000.000.000

859.182.511.559
(726.374.216.168)
(21.341.554.100)
163.466.741.291
(14.148.055.850)

69.774.259.178

83.940.065.266

28.434.973

(17.750.238)

74.723.627.463

69.774.259.178
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THONG TIN KHAI QUAT

Hinh thic s& hitu von

Cong ty C8 phan Xay lap Dién 1 (sau day goi tat 1a “Coéng ty”) duoc thanh 13p theo Gidy ching
nhan dang ky kinh doanh s6 0103008651 do S& K& hoach va Pau tuv thanh phd Ha Noi cap ngay 20
thang 7 ndm 2005, dang ky thay doi lan thtr 6 ngay 13 thang 11 nam 2012 woi s6 Gidy chirng nhéan
dang ky kinh doanh méi 0100100745,

Tén giao dich bang tiéng Anh:  Power Construction Joint Stock Company No 1
Tén viét tat: PCC1

Tru & chinh: S6 18 Ly Van Phuc, Cét Linh, Bong Pa, Ha Noi.

Céc don vi_truc thudc gom:

Tén don vi

1. Van phong Coéng ty
2. Chi nhanh 1.3

3. Chi nhanh 1.6

4. Trung tam Tv van

Pia chi

S6 583 Km 9 dwong Nguyén Tréi, phudng Van Quan,

quan Ha Bong, thanh phd Ha Noi

X& Xuan Phuong, huyén T Liém, Thanh phd Ha Noi
Van La, phuong Véan Khé, quan Ha Bong, Thanh phd

Ha Noi

Thén Cho, xdDai M6, huyén Tir Liém, Thanh phd Ha

NOi (Giai thé ngay 31/5/2012)

Céc Cong ty con:
Ty Ié Ty Ié
Tén don vi Dia chi s6 hiru  thuc gop
(Eong.tAy TNHH M0t thanh vién Xay Krp 0 Qu\oc 16 leB,‘xaAF.’hu Lwong, quan Ha 100% 100%
lapPién 1-Bala DBodng, thanh phé Ha Noi
CoAng Ey TN!—|H Mot j[harlh Vién Tr]on cho;, Xa\ D.';}l. MO, huyén Tir Liém, 100% 100%
Xay lap bién 1 - Bai Mo thanh pho Ha Noi
R AL A A Cao 6¢c An Khang, s6 28 Buong 19, Khu
Cong ty TNHH Mot thanh vien Xay <o "oy vomg An Pha, Quan 2, Thanh phé ~ 100% 100%
lap Dién 1 Mién Nam s
HO Chi Minh
(Eong.tAy TNHH~ M9t thanh vién Xay Xgm 7, xKa D\ongﬂNgac, huyén Tw Liém, 100% 100%
lap Bién 1 - My Binh thanh pho Ha Noi
. s i S6 471 duong Nguyén Tam Trinh, phurong
Cong ty TNHH Mt thanh vien Hoang Vn Thy, quan Hoang Mai, thanh 100% 100%
Xay lap bién 1 - Hoang Mai PR
ph6 Ha Noi
chngéty T{\!HH Mf_{t thanh vién Sci 583 I,<m 9 dwong Nguyén Tréi, phwong 100% 100%
Xay lap bién 1 - Nang Huong Van Quan,
Cong ty TNHH Ché tao cOtthep BOng 1.« o i tran Dong Anh, thanh phé HANGI  90% 90%
Anh - Huyndai
Cong ty C6 phan Tu vin Dién 1 S(z 583 I,<m 9 duong Nguyen Tri, phuong 80% 80%
Van Quan,
Cong ty C6 phan Hoa pham X4& Xuén Phuong, Huyén Tir Liém, Thanh o 0
Phu gia Viét Nam oh6 Ha Noi S1% - 471.25%
R N Thén Che, X4 Bai M6, Huyén Tir Liém,
Cong ty TNHH M0t thanh vién Thanh ph6 Ha Noi 100% 100%

Xay l&p dién 1 - Mién Bac

(Thanh Iap ngay 01/6/2012)
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1.2,

Nganh nghé kinh doanh va hoat dong chinh

Kinh doanh bét dong san: Dich vu tv van bat dong san, dich vu moi gi¢i bat dong san, dich vu
dinh gia bat dong san, dich vu san giao dich bat dong san, dich vu quang céo bat dong san, dich
vu quan ly bat dong san;

T6 chic dich vu quan ly, van hanh va khai thac dé thi, nha chung cu cao tang;

San xuét, ché tao cot thép, ma kém nhiing néng va cac ciu kién kim loai phuc vu dan dung va
cong nghiép;

Do dac ban do dia chinh, giai thira, trich do thira dat dé phuc vu dén bu thi cong cong trinh;
Khai thac va ché bién da céc loai;

Dao tao nghé xay Iap dién;

Tuw van dau tw, khdo sat, thiét ké xay dung céc cong trinh dién, cdng nghiép, dan dung, tv van
giam sét, dén bu, giai phong mét bang;

Kinh doanh bat dong san, khach san, du lich va cac dich vu khac;

Xuat nhap khau vat tu, thiét bi;

San xuét kinh doanh, thiét bi, két cau thép, kim khi, vat liéu xay dwng, vat liéu va phu kién cong
trinh dién, ché tao thiét bi xay dwng, thiét bi phi tiéu chuén, 1ap dat, thi nghiém, hiéu chinh thiét
bi dién, dutng day cap quang;

San xudt, kinh doanh dién;

Xay [&p céac cong trinh duong day tai dién va tr am bién &p, cac cong trinh ngudn dién, cac cong
trinh cdng nghiép, dan dung, k¥ thut ha tang, giao thong, thdy loi, buu chinh vién thong;

Hoat dong chinh ctia Cong ty trong ndm 1a Xay I&p dién, San xudt cong nghiép va Kinh doanh bét
dong san.

co sO LAp BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH

Co s& lap Béo céo tai chinh hop nhat

B4o céo tai chinh hop nhét kém theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén tic
gia goc phu hop véi cac Chuan myc KE toan Viét Nam, Ché do Ké toan Viét Nam hién hanh va
cac quy dinh phap ly khac cd lién quan dén viéc Iap va trinh bay Béo cdo tai chinh hop nhat.

Nam tai chinh

Nam tai chinh clia Cong ty bét dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

CHUAN MUC VA CHE O KE TOAN Ap DUNG

Ché dd va Chuan muc ké toan ap dung

Cong ty ap dung Ché dd Ké toan Doanh nghiép Viét Nam duoc ban hanh kem theo Quyét dinh s6
15/2006/QD-BTC ngay 20 thang 03 nam 2006, Thong tw s0 244/2009/TT-BTC ngay 31 thang 12
nam 2009 Huéng dan sira d6i bé sung Ché do ké toan Doanh nghiép va cac Chuan muc ké toan
Viét Nam do B& Tai chinh ban hanh.

Tuyén bd vé viéc tuan thi Chuan muc ké toan va Ché do ké toan

Ban Giam doc Cong ty dam bao da tuan thi day du cac Chuan muc ké toan Viét Nam va Ché do ké
toan dd dugc ban hanh v 3 c6 hiéu luc, lién quan dén viéc soan 1ap va trinh bay Bao céo tai chinh
hop nhét cho nam tai chinh két thiic ngay 31 thang 12 ndm 2012,

Hinh thirc ké toan ap dung

Cong ty st dung hinh thic ké toan Nhat ky chung.
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CAC CHINH SACH KE TOAN AP DUNG
Co s& hgp nhat Bao cdo tai chinh hop nhat

B4o cdo tai chinh hgp nhat cac Bao céo tai chinh clia Cong ty va Bao cdo tai chinh cta cac cong ty
do Cong ty kiém soat (cac Cong ty con) dugc lap cho dén ngay 31 thang 12 hang ndm. Viéc kiém
soat nay dat dugc khi Cong ty c6 kh nang kiém soét cac chinh sach tai chinh va hoat dong cla cac
cong ty nhan dau t nham thu dugc loi ich tir hoat dong clia cac cong ty nay.

Tat ca cac nghiép vu va sb dv gilra cac Cong ty trong cling t6 hgp Cong ty me va Cong ty con duoc
loai bo khi hop nhat Béo cao tai chinh.

U6c tinh ké toan

Viéc 1ap B4o céo tai chinh hop nhat tuan thi theo cac Chudn muc ké toan Viét Nam, Ché do ké
toan Viét Nam va cac quy dinh hién hanh cé lién quan tai Viét Nam yéu cau Ban Giam ddc phai c6
nhiing udc tinh va gia dinh anh hudng dén sb liéu bao céo vé cdng no, tai san va viéc trinh bay cac
khoan cong ng va tai san tiém tang tai ngay 18p Bao céo tai chinh hop nhét cling nhr cac 0 liéu
bao céo vé doanh thu va chi phi trong su6t nam tai chinh. K&t qua hoat dong kinh doanh hgp nhét
thuc té c6 thé khac vai cac wdc tinh, gia dinh dét ra.

Cong cu tai chinh

Ghi nhan ban dau

Tai sAntai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dwgc ghi nhan theo gia gc cong cac chi phi giao dich
c6 lién quan truc ti€p dén viéc mua sam tai san tai chinh do.

Tai san tai chinh ctia Cong ty bao gbm tién mét, tién glri ngan han, cac khoan phai thu ngan han va
cac khoan phai thu khac.

Cong ng tai chinh

Tai ngay ghi nhan ban dau, cong ng tai chinh dugc ghi nhan theo gia goc trv di cac chi phi giao
dich cé lién quan truc tiép dén viéc phat hanh cong no tai chinh do.

Codng no tai chinh cia Cong ty bao gdm cac khoan phai tra khach hang va phai tra khac, cac khoan
ng, cac khoan vay.

Péanh gia lai sau 1an ghi nhan ban dau

Hién tai, chua cé quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
Cac khoan dau tu tai chinh

Céc khodn dau tv vao cac don vi ma Céng ty khong ndm gitt quyén kiém soét hodc ¢ anh hudng
trong yéu duzcyc phan anh theo gia goc. Du phong gi am gla dau tw duoc lap khi Ban Gigm doc

Cong ty cho rang viéc giam gia nay la khong tam thoi va khong ndm trong ké hoach clia don vi
dwoc dau tr. Dy phong dugc hoan nhap khi c6 su tang 1én sau d6 clia gid tri c¢d thé thu hoi.
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CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Pau tv vao Cong ty con

Pau tr vao cong ty con la khodn dau tw ma thdng qua do, bén dau tw ndm gitr quyén kiém soat ddi
v6i bén nhan dau tu. Phan vén gop cla cong ty me vao cdng ty con dugc trinh bay theo phuong
phap gia goc trén Béo céo tai chinh hop nhét cla cong ty me. Cac khoan lgi nhuén tir hoat dong
clia cong ty con dugc ghi nhén trong Bao cao tai chinh hop nhét ctia cong ty me khi ¢ quyét dinh
chinh thirc vé viéc phan chia lgi nhuan ctia Hoi dong Quan tri (hodc Dai hdi co dong) cong ty con.

Tién va twong dwong tién

Tién mdt va cac khoan trong duong tién mat bao gom tién mat tai quy, cac khoan ky cuoc, ky quy,
cac khoan dau twv ngan han hodc cac khoadn dau tw co kha nang thanh khoan cao dé dang chuyén
ddi thanh tién va it co rui ro lién quan dén viéc bién dong gia tri chuyén doi clia cac khoan nay.

Ngoai té

Cong ty ap dung Thong tw s6 179/2012/TT-BTC do BY Tai chinh ban hanh ngay 24 thang 10 ndm
2012 huéng dan xt ly chénh 1éch ty gia hdi doai nhu sau:

Cubi ndm k€ toan, doanh nghiép phai danh gia lai s6 dv tién mat, tién gui, tién dang chuyén, cac
khodn ng phai thu, ng phai trd c6 gdc ngoai té ra dong Viét Nam theo ty gia quy dinh. Khoan
chénh léch ty gia hdi doai do viéc danh gia lai s dw cudi nam sau khi bu trlr chénh léch tang va
chénh léch giam, s6 chénh léch con lai duoc hach toan vao doanh thu hoat ddng tai chinh hoac chi
phi tai chinh trong nam.

Céc khoan phai thu va dy phong no khé doi

Céc khoan phai thu clia khach hang va céac khoan phai thu khéac duoc phan énh theo gia tri ghi nhan
ban dau trlr di dyw phong phai thu khé doi.

Du phong phdi thu kho doi duoc trich 1ap cho nhitng khoadn phai thu da qua han thanh toan tir su
thang trd 1én, hodc cac khodn phai thu ma nguoi ng khé cé kha nang thanh toan do bi thanh ly, pha
san hay gdp cac kho khan twong .

Hang t0 n kho

Hang ton kho dugc xac dinh trén co s& gia gbc, trong trudng hop gia goc hang tdn kho cao hon gia
tri thuan c6 thé thyc hién dugc thi phai tinh theo gia tri thuan co thé thuc hién dugc. Gia gbc hang
ton kho bao gdm chi phi nguyén vat liéu tryc ti€p, chi phi lao dong truc tiép va chi phi san xudt
chung, néu co, dé c6 dugc hang ton kho ¢ dia diém va trang thai hién tai. Gia tri thuan co thé thuc
hién dugc dugc xac dinh bang gid ban udc tinh trlr cac chi phl’\dé hgan thanh cung chi phi t[ép t hi,
ban hang va phan phdi phat sinh. Phuong phap tinh gia tri hang ton kho theo phuong phap binh
quan gia quyén. Phurong phép hach toan hang ton kho theo phrong phép ké khai thwdng xuyén.
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CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Tai san c6 dinh htru hinh va khau hao

Tai san cd dinh httu hinh dugc phan anh theo gia gdc, trinh bay theo nguyén gia trr gia tri hao mon
10y ke,

Tai san c6 dinh hitu hinh dwoc khau hao theo phuong phap duong théng dua trén thoi gian hitu
dung wéc tinh. Thoi gian khau hao cu thé nhu sau:

Thoi gian khdu hao (ndm)

Nha cla va vat kién tric 05-25
May mdc va thiét bi 03-12
Phuwong tién van tai 06-10
Dung cu quan ly 03 - 06
Tai san khéac 04 - 05

Chi phi xay duwng co ban dé dang

CA4c tai san dang trong qué trinh xay dwng phuc vu muc dich san xuét, cho thué, quan tri hodc cho
bt ky muc dich nao khac duwgc ghi nhan theo gia g6c. Chi phi nay bao gdm chi phi dich vu va chi
phi l&i vay c6 lién guan phu hop véi chinh sach ké toan ctia Cong ty. Viéc tinh khau hao clia céc
tai san nay duoc ap dung giéng nhu voi cac tai san khac, bat dau tir khi tai san & vao trang thai san
sang st dung.

Céac khodn phai tra

Cac khoan phai trd ngudi ban va phai tra khac khéng chiu 1ai va dugc phan anh theo gia tri ghi
nhan ban dau.

Chi phi phai tra

Céc khoan chi phi thuc té chra phét sinh nhung dugc trich trudc vao chi phi san xuét, kinh doanh
trong ky dé dam bao khi chi phi phét sinh thuc té khong gay dot bién cho chi phi san xuét kinh
doanh trén co s& dam bao nguyén tac phi hop gitta doanh thu va chi phi. Khi cac chi phi d6 phat
sinh, néu c6 chénh léch véi s6 dé trich, ké toan tién hanh ghi bo sung hoéc ghi giam chi phi twong
(rng v&i phan chénh Iéch.

Nguyén tac va phurong phap ghi nhan cac khoan dy phong phai tra

Gia tri dwgc ghi nhan clia mot khodn du phong phai tra la gia tri dugc wdc tinh hop ly nhéat vé
khoan tién sé phai chi dé thanh toan nghia vu ng hién tai tai ngay két thic ky ké toan nam hodc tai
ngay két thic ky ké toan gitra nién do.

Chi nhitng khoan chi phi lién quan dén khoan dy phong phai tra da Iap ban dau méi duoc bu dap
bang khoan dv phong phai tra do.

Khoan chénh léch gitra s6 du phong phai tra da lap & ky ké toan trudc chra st dung hét 16n hon so
dy phong phai tr 1ap & ky bao céo dugc hoan nhap ghi gidm chi phi san xuét, kinh doanh trong ky
trir khodn chénh I&ch I6n hon clia khoan dw phong phai tra vé bao hanh cong trinh xay 1ap dwoc
hoan nhép vao thu nhap khéc trong ky.
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4.

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Von chu sé hitu
Vén dau tw clia chl s& hiru duoc ghi nhan theo s6 von thuc gop clia chi sé hiru.

Thang du von ¢ phan duoc ghi nhan theo sd chénh léch 16n hon hodc nhd hon gitra gia thuc té
phat hanh va ménh gia cd phiéu khi phat hanh c6 phiéu lan dau, phat hanh b6 sung hodc tai phat
hanh c6 phiéu quy.

C0 tlrc phai tra cho cac c¢d dong duwoc ghi nhan la khoan phai trd trong Bang Can ddi ké toan clia
Cong ty sau khi c6 Nghi quyét ctia Dai hdi dong Co dong va thong bao chia co tirc clia Hi dong
Quan tri Cong ty.

Loi nhuan sau thué chuwa phan phdi la s6 lgi nhuan tir cic hoat dong ctia doanh nghiép sau khi triv (-)
céc khoan diéu chinh do ap dung hdi t6 thay doi chinh sach ké toan va diéu chinh hoi td sai sot trong
yéu clia c&c nam truéc.

Ghi nhan doanh thu

Doanh thu duoc ghi nhan khi két qua giao dich hang hoa dugc xac dinh mét cach dang tin cay va
Cong ty co kha nang thu dugc cac lgi ich kinh € tir giao dich nay. Doanh thu cung cép dich vu
dwgc ghi nhan khi c6 bang chirng vé ty 1€ dich vu cung cdp dwoc hoan thanh tai ngay két thic nién
do ké toan.

Lai tién gtri duoc ghi nhan trén co s& don tich, dugc xac dinh trén sd dw céc tai khoan tién gl va
I4i suat ap dung.

Chi phi di vay

Chi phi di vay lién quan truc ti€p dén viéc mua, dau tv xay dwng hodc san xuét nhitng tai san can maot
thoi gian twong doi dai dé hoan thanh dua vao st dung hoéc kinh doanh dugc cong vao nguyén gia tai
san cho dén khi tai san do dwoc duwa vao str dung hodc kinh doanh. Cac khoan thu nhap phét sinh tir
viéc dau tv tam thoi cac khoan vay dugc ghi gidm nguyén gia tai san ¢ lién quan. Tat ca cac chi phi lai
vay khac dwgc ghi nhan vao Bao cao Két qua hoat dong kinh doanh khi phét sinh.

Thué
Thué thu nhap doanh nghiép thé hién téng gia tri clia s6 thué phai tra hién tai va so thué hoan lai.

S6 thué hién tai phai tra duoc tinh dua trén thu nhap chiu thué trong nam. Thu nhap chiu thué khéc véi
loi nhuan thuan duoc trinh bay trén Bao cdo Két qua hoat ddng kinh doanh vi khéng bao gdm cac
khoan thu nh&p hay chi phi tinh thué hodc duoc khdu trir trong cac nam khac (bao gdbm cé 16 mang
sang, néu c6) va ngoai ra khdng bao gébm céc chi tiéu khong chiu thué hodc khdng dwgc khau trir.

Viéc xac dinh thué thu nhap clia Cong ty can c vao cac quy dinh hién hanh vé thué. Tuy nhién, nhitng
quy dinh nay thay doi theo tlrng thoi ky va viéc xac dinh sau cling vé thué thu nhap doanh nghiép tuy
thudc vao két qua kiém tra clia co quan thué cd tham quyén.

Thué thu nhap hodn lai dugc xac dinh theo thué suét du tinh sé &p dung cho ndm tai san dugc thu hoi
hay no phéi tra duoc thanh toan. Thué thu nhap hodn lai duoc ghi nhan 14, 16 trir truong hop khoan
thué d6 co lién quan dén cac khoan muc duoc ghi thdng vao von chl s¢ hitu. Trong trudng hop do,
thué thu nhap hoan lai cling dwoc ghi thing vao von ch s hitu.
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5.1

5.2

CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
Thué (Tiép theo)

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh léch gitra gia tri ghi so clia cac khodn muc tai
san hodc cong no trén Bang Can ddi ké toan va co s¢ tinh thué thu nhap. Thué thu nhap hoén lai dwoc
ké toan theo phuong phap dua trén Bang Can doi ké toan. Thué thu nhap hodn lai phai tra phai dugc
ghi nhan cho tat ca cac khoan chénh léch tam thdi con tai san thué thu nhap hoan lai chi dugc ghi nhan
khi chac chén c6 dd loi nhuan tinh thué trong twong lai dé sir dung cac khoan chénh Iéch tam thoi dugc
khau trtr.

Tai san thué thu nhap hoén lai va ng thué thu nhap hoén lai phai trd dugc bu trlr khi Cong ty c6 quyén
hop phap dé bu trir gitra tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai ndp va khi
céc tai san thué thu nhap hoén lai va no thué thu nhap hodn lai phai tra lién quan t&i thué thu nhap
doanh nghiép dugc quan ly béi cling mdt co quan thué va Cong ty cé du dinh thanh toan thué thu nhap
hién hanh trén co s thuan.

Céc loai thué khéc dugc ap dung theo cac luat thué hién hanh tai Viét Nam.

Léi trén c6 phiéu

LA&i co ban trén c6 phiéu d6i voi cac ¢ phiéu phd thong duoc tinh bang cach chia loi nhuén hoic 16
thugc vé ¢6 dong s& hiru 6 phiéu ph6 thong cho s6 Irong binh quén gia quyén 6 phiéu phd thdng luu
hanh trong ky. Lai suy giam trén c6 phiéu duwoc xac dinh bang viéc diéu chinh lgi nhuan hoéc 10 thudc
Ve ¢0 dong sd hitu co phiéu phd thdng va so lugng binh quan gia quyén co phiéu phd théng dang lwu
hanh do anh hudng clia cac ¢d phiéu phd thdng co tiém nang suy gidm bao gom trai phiéu chuyén doi
va quyén chon co phiéu.

Cac bén lién quan

Pugc coi la cac bén lién quan la cac doanh nghiép ké ca Cong ty Me, cac cong ty con clia Cong ty
Me, cac ca nhan tryc tiép hay gian tiép qua mot hodc nhiéu trung gian c6 quyén kiém soat cong ty
hodc chiu su kiém soat chung véi Cong ty. Cac bén lién két, cac ca nhan nao truc tiép hodc gian
tiép ndm quyén biéu quyét clia Cong ty ma c6 anh hudng dang ké déi voi Cong ty. Nhitng chirc
trach quan ly chd chét nhwy Gidm ddc, vién chiic clia cong ty, nhitng thanh vién than can trong gia
dinh clia nhitng ca nhan hodc cac bén lién két nay hoéc nhitng cong ty lién két voi cac ca nhan nay
cling dwgc coi la bén lién quan.

Bdo cao bd phan

BO phan la thanh phan c6 thé phan biét dugc clia Cong ty tham gia vao viéc cung cdp san pham
hodc dich vu c6 lién quan (bd phan theo Iinh vic kinh doanh), hodc vao viéc cung cép san pham
hodc dich vu trong pham vi mot moi truong kinh té cu thé (bd phan theo khu vuc dia ly) ma bd
phan nay c6 rui ro va loi ich kinh té khac véi cac bd phéan kinh doanh khéac. Ban Gidm déc nh an
dinh Céng ty hoat dong trong cac bd phan theo linh virc kinh doanh 1a xay I13p dién, san xuét cong
nghiép va hoat dong trong mot bo phéan theo khu vuc dia ly duy nhét la Viét Nam. Bao céo bd
phan s& duoc 1ap theo Iinh virc kinh doanh.

THONG TIN BO SUNG CHO CHI TIEU TRINH BAY TREN BANG CAN DOI KE TOAN
HOP NHAT BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Tién va cac khoan twong duong tién

31/12/2012 01/01/2012

VND VND

Tién mat 4.235.487.466 5.064.582.626
Tién gri ngan hang 29.238.139.997 52.109.676.552
Cac khodn tuong duong tién 41.250.000.000 12.600.000.000
Tong 74.723.627.463 69.774.259.178

DPau tw ngan han khac
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Dau tu ngan han khac

Téng

5.3 Phai thu khac

Phai thu khéc
Téng

5.4 Hang ton kho

Nguyén liéu, vat liéu

Cong cu, dung cu

Chi phi san xuét, kinh doanh d& dang
Thanh pham

Hang hoa

Hang gtri di ban

Tong

Duv phong giam gia Hang ton kho

Gia tri thuan cda hang tén kho
5.5 Chi phi tra tredc ngan han
Cong cu dung cu cho phan bo
Téng
5.6 Taisan ngan han khac

Tam (ng
cam c6 ky cuoc ky quy ngan han

Téng

31/12/2012 01/01/2012
VND VND

- 6.330.000.000

- 6.330.000.000

31/12/2012 01/01/2012
VND VND
23.367.433.695 28.193.219.184
23.367.433.695 28.193.219.184
31/12/2012 01/01/2012
VND VND
51.854.080.448 67.347.867.536
940.986.583 473.997.355
378.542.003.109 318.947.961.485
113.842.857 147.728.919
11.084.275 -
21.152.643 -
431.483.149.915 386.917.555.295
(976.831.450) (1.800.006.871)
430.506.318.465 385.117.548.424
31/12/2012 01/01/2012
VND VND
727.126.419 884.464.245
727.126.419 884.464.245
31/12/2012 01/01/2012
VND VND
14.691.620.503 16.577.273.806
3.923.151.980 286.768.937
18.614.772.483 16.864.042.743
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5.7

Tai san ¢6 dinh hitu hinh

NGUYEN GIA

S6 du tai 01/01/2012
Tang trong nam
Mua trong nam
XDCB hoan thanh
Tang khac

Giadm trong nam
Thanh Iy, nhwgng ban
Gidm khéac

S6 du tai 31/12/2012
HAO MON LOY KE
S6 dw tai 01/01/2012
Tang trong nam
Khdu hao trong ndm
Tang khac

Gi&dm trong ndam
Thanh Iy, nhwgng ban
Giam khéac

S6 duv tai 31/12/2012
GIA TR| CON LAl
Tai 01/01/2012

Tai 31/12/2012

Pon vi tinh: VND

Nha ctra, May méc, Phuwong tién Thiét bi, TSCb
vat kién trac thiétbi  van tai, truyén dan dung cu quan ly hitu hinh khac Téng
69.072.774.245 120.863.403.411 43.009.889.031 7.827.869.970 648.614.985 241.422.551.642
367.667.504 6.862.707.625 363.636.364 194.357.273 - 7.788.368.766
55.214.045 6.781.525.601 363.636.364 194.357.273 - 7.394.733.283
312.453.459 - - - - 312.453.459
- 81.182.024 - - - 81.182.024
221.236.660 1.428.412.140 1.243.610.846 975.790.738 - 3.869.050.384
140.054.636 1.428.412.140 1.243.610.846 930.089.150 - 3.742.166.772
81.182.024 - - 45.701.588 - 126.883.612
69.219.205.089 126.297.698.896 42.129.914.549 7.046.436.505 648.614.985 245.341.870.024
27.219.142.930 80.195.144.657 26.192.827.450 4.360.751.312 58.702.605 138.026.568.953
4.700.756.232 11.156.851.536 3.487.336.360 883.358.056 150.007.758 20.378.309.942
4.700.756.232 11.129.761.210 3.487.336.360 883.358.056 150.007.758 20.351.219.616
- 27.090.326 - - - 27.090.326
132.675.505 1.355.034.336 1.157.225.489 917.800.571 - 3.562.735.901
105.585.179 1.355.034.336 1.157.225.489 917.800.571 - 3.535.645.575
27.090.326 - - - - 27.090.326
31.787.223.657 89.996.961.857 28.522.938.321 4.326.308.797 208.710.363 154.842.142.994
41.853.631.315 40.668.258.754 16.817.061.581 3.467.118.658 439.904.622 103.395.982.689
37.431.981.432 36.300.737.039 13.606.976.228 2.720.127.708 589.912.380 90.499.727.030

Nguyén gia va Gid tri con lai ctia tai san c6 dinh hu hinh tai ngay 3 1/12/2012 ¢ duing d€ thé chdp, cam ¢ cho ¢a¢ khoan vay Ian ot 12 126.069.372.534 dong

va 37.018.850.619 dong.

Nguyén gia tai san c8 dinh hru hinh d4 khdu hao hét nhung van oon str dung véi gia tri la  77.098.429.478 dong
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5.8 Taisan c¢6 dinh vo hinh

Pon vi tinh: VND

Quyén Phan mém
str dung dat may tinh Tong
NGUYEN GIA
S6 dw tai 01/01/2012 10.634.265.854 182.306.000 10.816.571.854
Tang trong nam - - -
Gi&m trong nam - - -
S6 du tai 31/12/2012 10.634.265.854 182.306.000 10.816.571.854
HAO MON LOY KE
S6 dw tai 01/01/2012 7.425.546.498 97.785.081 7.523.331.579
Tang trong nam 477.614.747 57.326.804 534.941.551
Khéu hao trong ndam 477.614.747 57.326.804 534.941.551
Gi&m trong nam - - -
S6 du tai 31/12/2012 7.903.161.245 155.111.885 8.058.273.130
GIA TRI CON LAl
Tai 01/01/2012 3.208.719.356 84.520.919 3.293.240.275
Tai 31/12/2012 2.731.104.609 27.194.115 2.758.298.724
5.9 Xay dung co b&n d& dang
31/12/2012 01/01/2012
VND VND
Mua sém TSCB, Cong cu dung cu - 71.847.000
Nang cdp Xwdng Yén Thuong 37.684.448 2.043.139.319
Téng 37.684.448 2.114.986.319
5.10 Pau tv dai han khac
31/12/2012 01/01/2012
VND VND
Cong ty CP Bé tong ly tdm Vinaincon
C0 phan cam két mua 400.000 400.000
SO tién da gop 4.000.000.000 4.000.000.000
Céng ty CP Bau tv va Khoang san Vinaincon
C0 phan cam két mua 300.000 300.000
S6 tién da gop 1.200.000.000 1.200.000.000
Cong ty CP Gang thép Cao Bang
C0 phan da mua 7.528.380 6.586.500
S0 tién da gop 92.130.300.000 82.711.500.000
Ngéan hang BIDV
C6 phan da mua 44.420 -
S0 tién dd mua 821.770.000 185.000.000
Téng 98.152.070.000 88.096.500.000
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5.10 Dau tw dai han khac (Tiép theo)

Cong ty CO phan Bé tong ly tdm Vinaincon c6 nganh nghé kinh doanh chinh la san xuat bé tong
va c4c san phdm tir xi mang va thach cao, von diéu 1 40.000.000.000 dong. Ty 1& Cong ty nam

gilr 1a 10% von gop.

Cong ty C6 phan Bau tr va Khoang san Vinaincon cé nganh nghé kinh doanh chinh la thdm do,
khai thac, ché bién, kinh doanh khoang san, von diéu 1 20.000.000.000 dong. Ty Ié Cong ty nam

gitt 1a 6% von gop.

Cong ty CO phan Gang thép Cao Bang c6 nganh nghé kinh doanh la khai thac, ché bién va kinh
doanh céc loai khoang san, von diéu Ié Ia 385.000.000.000 ddng.

5.11 Chi phi tra trudc dai han

Cong cu dung cu chd phan bo
Chi phi thué dat nha xudng
Chi phi khéac

Téng

5.12 Vay va ng ngan han

Vay ngan han

Ngan hang Dau tv va Phat trién Ha Noi
Ngén hang Cong thuong - Chi nhAinh HCM
Ngan hang Cong thvong - Chi nhanh Ha Tay
Cong ty Tai chinh Co6 phan Dién luc

Ngan hang Quan ddi Viét Nam

- Chi nhanh Hoan Kiém

Ngéan hang Shinhan Viét Nam

- Chi nhanh Ha Noi

Vay cé& nhan

No dai han dén han tra

Téng

31/12/2012 01/01/2012
VND VND
6.672.602.671 7.123.726.091
998.313.068 1.697.933.610
1.678.624.101 2.630.143.260
9.349.539.840 11.451.802.961
31/12/2012 01/01/2012
VND VND
406.922.249.240 486.226.939.775
124.977.266.928 115.131.677.245
- 1.067.000.000
67.581.258.995 59.635.180.719
66.638.518.861 175.326.943.629
77.963.668.817 -
13.921.424.706 -
55.840.110.933 135.066.138.182
2.100.000.000 3.550.378.128
409.022.249.240 489.777.317.903
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5.13 Thué va cac khoan phai ndép Nha nuéc

Thué gia tri gia tang

Thué xuét, nhap khau

Thué thu nhap doanh nghiép

Thué thu nhdp cé& nhan

Thué nha dét va tién thué dat

Cac loai thué khac

Cac khoan phi, 1 phi va cac khoan
phai ndp khac

Tong

5.14 Chi phi phai tra

Chi phi cac cong trinh xay 1&p
Chi phi nguyén vat liéu

Céc chi phi khac

Téng

Tai san thira cho gidi quyét
Kinh phi c6ng doan

Bao hiém x& hoi

Bao hiémy té

Bao hiém that nghiép

Cac khoan phai tra, phai ndp khac
CO tlrc phai tra

Phai tra cac doi xay 1ap

L&i vay von ca nhan, phai tra
phai ndp khac

Téng

5.16 Du phong phai tra ngan han

Chi phi bao hanh cong trinh san pham

Téng

5.15 Céac khoan phai tra phai ndp ngan han khac

31/12/2012 01/01/2012
VND VND
27.489.707.800 20.540.602.535
745.781.333 -
11.676.558.918 10.956.341.318
455.943.882 1.217.837.687
80.533.346 547.929.043
579.000 10.760
40.449.104.279 33.262.721.343
31/12/2012 01/01/2012
VND VND
15.348.798.033 22.592.917.234
143.256.428 2.950.330.349
892.035.320 1.504.548.684
16.384.089.781 27.047.796.267
31/12/2012 01/01/2012
VND VND
1.433.915.905 1.266.284.155
1.118.691.285 1.031.252.893
164.203.729 133.244.527
49.409.444 93.257.886
45.641.521.434 38.343.922.835
2.317.606.735 337.930.950
11.958.662.260 3.001.607.027
31.365.252.439 35.004.384.858
48.407.741.797 40.867.962.296
31/12/2012 01/01/2012
VND VND
15.617.436.366 22.108.307.962
15.617.436.366 22.108.307.962
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5.17 Vay vang dai han

Vay dai han

Cong ty Tai chinh C06 phan Dién luc

Ngén hang Cong thvong - Chi nhdnh Ha Tay
No dai han

Téng vay va ng dai han
Tru:

No dai han dén han tra
Vay dai han dén han tra

Téng

5.18 Von chd sé hiru

31/12/2012 01/01/2012
VND VND
6.300.000.000 11.784.015.628
- 79.428.572
6.300.000.000 11.863.444.200
2.100.000.000 3.550.378.128
4.200.000.000 8.313.066.072

Céc giao dich vé von voi cac chu s¢ hiru va phan phdi co tirc, chia lgi nhuan:

Vén dau tw clia chd sé hiru
Vén gop tai ngay 01 thang 01
Vén gbp tang trong nam
V&n g6p gidm trong nam
V6n gop tai ngay 31 thang 12

C6 ttre, lgi nhuan da chia
C0 phiéu giao dich
S0 lwgng c6 phiéu dang lvu hanh

C0 phiéu phd thong
CO phiéu quy

Ménh gia c6 phiéu dang lwu hanh: 10.000 déng/CP

Nam 2012 Nam 2011

VND VND

140.000.000.000 100.000.000.000

40.000.000.000

140.000.000.000 140.000.000.000

25.917.808.219 20.000.000.000

Nam 2012 Nam 2011

C0 phiéu C6 phiéu

13.000.000 14.000.000
1.000.000
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5.18

Von chil s¢ hitu (Tiép theo)

Daéi chiéu bién ddng von cha sé hiru

Pon vi tinh: VND

Chénh léch Loi nhuan

Vo6n dau tv Théng dw danh gia Chénh léch  Quy dy phong Quy dautr Quy khac thudc sau thué

chti so hiru von ¢ phan C6 phiéu quy lai tai san ty gia tai chinh phat trién  V6n chli s hiru  chwa phan phoi Tong
S6 du tai 01/01/11 100.000.000.000 13.832.187.500 - 524.655.934 722.572.897 5.356.316.600 7.944.300.063 1.395.223.211  108.173.363.179 237.948.619.384
Tang trong nam 40.000.000.000 12.000.000.000 - - 4.218.659 3.796.740.181 3.852.573.331 1.866.762.277 43.383.221.799 104.903.516.247
\V6n gop 40.000.000.000 12.000.000.000 - - - - - - - 52.000.000.000
E;a:hzhaﬂ' - - ; ; ; ; ; - 43180216613  43.180.216.613
Trich 1ap cac quy - - - - - 3.796.740.181 3.852.573.331 1.866.762.277 - 9.516.075.789
Tang khéac - - - - 4.218.659 - - - 203.005.186 207.223.845
Giam trong ndm - - - - 38.187.305 - - - 37.616.643.057 37.654.830.362
Chia c6 tirc - - - - - - - - 20.000.000.000 20.000.000.000
Trich quy - - - - - - - - 15.146.933.773 15.146.933.773
Giam khac - - - - 38.187.305 - - - 2.469.709.284 2.507.896.589
S6 du tai 31/12/11 140.000.000.000 25.832.187.500 - 524.655.934 688.604.251 9.153.056.781 11.796.873.394 3.261.985.488  113.939.941.921 305.197.305.269
S6 dw tai 01/01/12 140.000.000.000 25.832.187.500 - 524.655.934 688.604.251 9.153.056.781 11.796.873.394 3.261.985.488  113.939.941.921 305.197.305.269
Tang trong nam - - (18.106.000.000) - 28.434.973 - - - 61.304.528.766 43.226.963.739
Loi nhuan sau thué - - - - - - - - 61.304.528.766 61.304.528.766
Ting khac - - (18.106.000.000) - 28.434.973 - - - - (18.077.565.027)
Giam trong nam - - - 91.814.788 - - - - 26.727.759.183 26.819.573.971
Chia ¢ trc 2011 - - - - - - - - 25.917.808.219 25.917.808.219
Trich quy - - - - - - - - 730.403.576 730.403.576
Giam khac - - - 91.814.788 - - - - 79.547.389 171.362.177
SO dw tai 31/12/12 140.000.000.000 25.832.187.500 (18.106.000.000) 432.841.146 717.039.224 9.153.056.781 11.796.873.394 3.261.985.488  148.516.711.504 321.604.695.037
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5.19 Loi ich c¢6 dong thiéu s6

V6n dau tu cla chd s¢ hiru
Chénh léch danh gia tai san
Lgi nhuan sau thué chwa phan phdi

Téng

5.20 Doanh thu thuan ban hang cung cép dich vu

Doanh thu hoat dong xay lap
Doanh thu gia cdng san pham
Doanh thu khac

Doanh thu kinh doanh nha du an

Téng
Cac khodn giam trir
Doanh thu thuan

5.21 Giavdn hang ban

Gia von hoat dong xay lap
Gia von gia cong san pham
Gia von khac

Gia von kinh doanh nha dv an

Téng

5.22 Doanh thu/Chi phi hoat déng tai chinh

Doanh thu hoat dong tai chinh
L4i tién gti, tien vay

L&i chénh léch ty gia

Doanh thu hoat dong tai chinh khéac
Téng

Chi phi tai chinh

Chi phi lai vay

L& chénh léch ty gia da thuc hién
Chi phi tai chinh khac

Téng

L&i (18) tir hoat ddng tai chinh

31/12/2012 01/01/2012
VND VND
8.728.146.700 26.359.149.650
78.698.390 429.263.946
1.466.550.059 2.004.228.678
10.273.395.149 28.792.642.274
Nam 2012 Nam 2011
VND VND
926.520.163.383 540.839.433.763
429.558.465.629 385.805.951.224
51.379.894.917 132.194.758.491
- 18.138.600.000
1.407.458.523.929 1.076.978.743.478
17.542.400 8.595.600
1.407.440.981.529 1.076.970.147.878
Nam 2012 Nam 2011
VND VND
754.819.975.403 418.190.515.279
386.171.986.546 360.894.581.432
41.038.866.080 125.821.789.868
- 17.723.817.181
1.182.030.828.029 922.630.703.760
Nam 2012 Nam 2011
VND VND
1.033.581.023 6.758.061.469
141.916.556 280.594.499
1.175.497.579 7.038.655.968
62.090.145.136 70.227.635.786
181.468.814 2.182.464.022
6.221.544 102.684.145
62.277.835.494 72.512.783.953
(61.102.337.915) (65.474.127.985)
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5.23 Thu nhép/Chi phi khac

Thu nhép khac

Thanh ly tai san ¢6 dinh

Phan b0 lgi thé thuvong mai
Hoan nhap chi phi bao hanh
Hoan nhap chi phi trich trudc
Thu nhap khac

Téng

Chi phi khéc

Gia tri con lai ctia Tai san c6 dinh
Chi phi khac

Téng

L4i (16) hoat dong khac

5.24 Chi phi Thué thu nhap doanh nghiép

Loi nhuan ké toan trwéc thué

Céc khoan diéu chinh tang

Céc khoan diéu chinh giam

Thu nhéap chiu thué

Trong do:

Loi nhuan tinh thué clia hoat dong dwgc hwéng
wu dai thué thu nhap doanh nghiép

Thué sudt ap dung

Ty Ié wu dai

Chi phi thué TNDN phai nop

Loi nhuan tinh thué clia cac hoat dong khac
Thué suét ap dung

Thué TNDN duoc mién, giam

Chi phi thué TNDN phai nop

Toéng chi phi thué thu nhap doanh nghiép

5.25 Laéi oo ban trén cd phiéu

Nam 2012 Nam 2011
VND VND
650.818.182 512.795.000

- 14.638.624.155

- 10.374.066.523

- 21.747.238.288
1.927.077.626 829.432.111
2.577.895.808 48.102.156.077
206.521.197 35.943.161
909.887.700 9.502.813.417
1.116.408.897 9.538.756.578
1.461.486.911 38.563.399.499
Nam 2012 Nam 2011
VND VND
78.214.585.163 56.745.839.024
155.028.519 9.118.588.408
(3.842.491.080) (2.651.640.148)
74.527.122.602 63.212.787.284
49.943.001.558 50.833.789.493
25% 25%

30% 30%
8.740.025.336 8.895.913.161
24.584.121.044 12.378.997.791
25% 25%
6.146.030.261 3.094.749.448
14.886.055.597 11.990.662.609
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Nam 2012 Nam 2011
VND VND
Loi nhuan KE toan sau thué thu nhap 61.304.528.766 43.180.216.613
doanh nghiép
Loi nhuan hoac 16 phan bo cho. 61.304.528.766 43.180.216.613
¢d dong s& hiru cb phi€u pho théng
C6 phiéu ph6 thong dang lwu hanh
binh quan trong ky (CP) 13.852.055 12.958.904
Léi co ban trén cd phiéu (VND/cd phiéu) 4.426 3.332
5.26 Chi phi s&n xuét kinh doanh theo yéu t6
Nam 2012 Nam 2011
VND VND
Chi phi nguyén vat liéu truc ti€p 732.910.760.365 591.432.077.756
Chi phi nhan cong tryc tiép 351.061.153.478 222.387.638.081
Chi phi khau hao Tai san c0 dinh 20.351.219.616 18.734.049.016
Chi phi may thi cong 10.355.127.556 10.243.025.273
Chi phi san xuét chung 93.743.306.408 83.527.750.678
Chi phi dich vu mua ngoai 125.555.429.368 46.668.304.004
Chi phi khéc bang tién 156.852.064.193 137.857.156.318
Téng 1.490.829.060.984 1.110.850.001.126
6. THONG TIN KHAC
6.1 Giao dich va sd du cac bén lién quan
Giao dich v&i nhan sy cha chot
Moi Tinh chat Nam 2012 Nam 2011
Bén lién quan qguan hé giao dich VND VND
Thu nhap Hoi dong Quén tr Thu nhép 3.264.315.505 2.930.650.803
va Ban Giam doc
Téng 3.264.315.505 2.930.650.803

7. BAO CAO BO PHAN

Tai san b phan va no bd phan cho nam tai chinh két thiic ngay 31/12/2012
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San xuat

Xay l&p cdng nghiép Khéac Téng
TAI SAN
Tai san co dinh 19.352.924.692  40.593.327.649 553.494.067 60.499.746.408
Xay dung co ban dé dang - 37.684.448 - 37.684.448
Cac khoan phai thu 342.272.850.789  67.614.495.181  71.027.566.111 480.914.912.081

Hang ton kho
Tai san khéng thé
phan b6

122.487.652.451

72.472.169.076

236.523.328.388

431.483.149.915
266.176.734.887

Téng tai san

484.113.427.932

180.717.676.354

308.104.388.566

1.239.112.227.739

NO PHAI TRA
Cac khoan phai tra
Phai tra tién vay
No phai tra khong
phan b6

219.116.483.007
289.379.661.952

82.698.414.263
123.257.587.288

111.115.150.669
585.000.000

412.930.047.939
413.222.249.240

85.281.840.375

Téng no phai tra

508.496.144.959

205.956.001.551

111.700.150.669

911.434.137.554

BAO CAO BO PHAN (Tiép theo)

B6 phan theo linh vuc kinh doanh cho nam tai chinh két thic ngay 31/12/2012

bon vi tinh:
VND
San xuat
Xay lap cong nghiép Khéac Tong
DOANH THU
Doanh thu thuan tty ban 926.520.163.382 429.558.465.629  51.379.894.917 1.407.458.523.929

hang ra bén ngoai
Doanh thu thuan tir
ban hang cho cac
b6 phan khac

Tdng doanh thu

926.520.163.382

429.558.465.629

51.379.894.917

1.407.458.523.929

KET QUA HOAT BDONG KINH DOANH

Lgi nhuan tir hoat dong
kinh doanh chua bao
gom lai tién vay

Chi phi tai chinh phan bd
Két qua kinh doanh

b6 phan

Thu nhap/ (16) khac
khong lién quan dén
HDSXKD

Loi nhuan ké toan
trwdc thué

Thué thu nhap
doanh nghiép

108.433.578.415

(39.121.938.877)

69.311.639.537

25.468.507.733

(20.748.800.116)
4.719.707.617

6.590.334.510

(2.407.096.501)
4.183.238.009

140.492.420.657

(62.277.835.494)
78.214.585.163

78.214.585.163

14.501.566.799

Lgi nhuéan trong nam

63.713.018.365
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CONG CU TAI CHINH

Quén ly radi ro vén

Codng ty quan tri ngudn von nham dam bao rang Cong ty ¢ thé vira hoat dong lién tuc vira toi

da hoa loi ich clia cac ¢6 dong thong qua tdi Wu hda sd du ngudn von va cong no.

Cac loai cong cu tai chinh

Gia tri ghi s6
31/12/2012 01/01/2012

VND VND
Tai sén tai chinh
Tién va céc khoan twong duong tién 74.723.627.463 69.774.259.178
Phai thu khach hang va phai thu khac 475.863.963.436 520.326.282.121
Dau tw ngén han - 6.330.000.000
Dau tv dai han 98.152.070.000 88.096.500.000
Téng 648.739.660.899 684.527.041.299
Co6ng no tai chinh
Cac khoan vay 413.222.249.240 498.090.383.975
Phai trd nguoi ban va phai trd khac 235.669.125.147 204.753.879.704
Chi phi phai tra 16.384.089.781 27.047.796.267
Téng 665.275.464.168 729.892.059.946

Thong tw s§ 210/2009/TT-BTC ban hanh ngay 06/11/2009 vé viéc “hudng dan &p dung Chuén
muc k& todn Qudc té vé trinh bay Bao céo tai chinh va thuyét minh thdng tin déi véi cong cu
tai chinh”, tuy nhién Thong tw 210/2009/TT-BTC cling nhu cac quy dinh hién hanh chua c6
huéng dan cu thé vé viéc xac dinh gia tri hop ly cla céc tai san tai chinh va cong ng tai chinh.

RUi ro thj truong

Hoat dong kinh doanh ctia Cong ty s& chl yéu chiu rdi ro khi co6 su thay doi vé 1ai suat va
gia hang hoa.

Quén Iy rai ro 14i suAt

Cong ty chju rdi ro 1&i sudt phat sinh tir cac khoan vay chiu lai sut da dugc ky két. Cong ty
chiu rai ro 13i sudt khi cac don vi thugc Cong ty vay von theo Idi suét tha noi va l&i suét co
dinh. Rai ro nay s& do Cong ty quan tri bang cach duy tri & mirc do hop ly cé c khoan vay i
sudt co dinh va I4i suét tha noi.

RuUi ro vé gia

Cong ty chiu rdi ro vé gia ctia cong cu von phat sinh tir cac khoan dau tw vao cong cu von. Cac
khoan dau tw vao cong cu von dugc nam gitr khong phai cho muc dich kinh doanh ma cho muc

dich chién lugc lau dai. Cong ty khdng c6 y dinh ban cac khoan dau tr nay.
RUi ro vé gia hang hda

Cong ty mua hang hda, dich vu tir cdc nha cung cap chi yéu la trong nwéc dé phuc cho hoat
dong kinh doanh. Do vay, Cong ty sé chiu rdi ro tlr viéc thay doi gia ban tir nha cung cap.
Cong ty khong thwc hién cac bién phap phong nglra rdi ro nay do thiéu thi truong mua cac
cong cu tai chinh néy.
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CONG CU TAI CHINH (Tiép theo)
RUi ro tin dung

RUi ro tin dung xdy ra khi mot khach hang hodc ddi tdc khong dap (ing dugc cac nghia vu
trong hop dong dan dén cac t6n that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phu
hop va thuong xuyén theo ddi tinh hinh dé danh gia xem Cong ty cé chiu rdi ro tin dung hay
khong. Cong ty khong c6 bét ky rdi ro tin dung trong yéu nao vGi cac khach hang hodc déi tac
bdi vi cac khodn phai thu dén tir mot s6 lugng Ién khach hang la cac bén lién quan va céac
khéch hang hoat dong chl yéu trong Iinh vuc xay dung va phan bo & cac khu vuc dia ly khac
nhau.

Quén ly rui ro thanh khoan

Muc dich quan ly rdi ro thanh khoan nham dam bao dd ngudn von dé dap (rng cac nghia vy tai
chinh hién tai va trong trong lai. Tinh thanh khoan cling dugc Cong ty quan ly nham dam bao

mirc phu trdi gitta cong ng’ dén han va tai san dén han trong ky & mic cé thé du gc kiém soat
d6i vai s6 von ma Cong ty tin rang cé thé tao ra trong ky do. Chinh sach ciia Cong ty la theo
ddi thuong xuyén cac yéu cau vé thanh khoan hién tai va dw kién trong twong lai nham dam

bdo Cong ty duy tri d0 mic dy phong tién mat, cac khoadn vay v & gl von ma chl s& hiru cam
két gop nham dap tng cac quy dinh vé tinh thanh khoan ngan han va dai han hon. Ban Giam
ddc danh gia mdec tap trung rai ro thanh khoan & muc thap.

Ba&ng dudi day trinh bay chi tiét cdc mirc dao han theo hop dong con lai d6i voi cd ng no @i
chinh phi phai sinh va thoi han thanh toan nhw d& dugc thda thuan. Bang nay duoc trinh bay
dwa trén dong tién chua chiét khdu cla cong ng tai chinh tinh theo ngay sém nhét ma Cong ty
phai trd va trinh bay dong tién clia cac khodn gdc va tién lai. Ngay dao han theo hop dong
duoc dua trén ngay sdm nhat ma Cong ty phai tra.

T 1 ndm
Du6Gi 1 ndm dén 5 ndm Tdéng cong
Tai ngay 31/12/2012
Cac khoan vay va ng 409.022.249.240 4.200.000.000 413.222.249.240
Phai trd nguoi ban va phai trd khac 229.554.804.945 6.114.320.202 235.669.125.147
Chi phi phai tra 16.384.089.781 - 16.384.089.781
654.961.143.966 10.314.320.202 665.275.464.168
Tai ngay 01/1/2012
Cac khoan vay va ng 491.090.383.975 7.000.000.000 498.090.383.975
Phai trad nguoi ban va phai tra khac 198.545.256.367 6.208.623.337 204.753.879.704
Chi phi phai tra 27.047.796.267 - 27.047.796.267
716.683.436.609 13.208.623.337 729.892.059.946

Cong ty cho rang mirc do tap trung rdi ro d6i voi viéc tra no la thap, Cong ty di kha ning tiép
can cac ngudn von va cac khoan vay dén han thanh toan trong vong 12 thang dé can doi ludng
tién phuc vu cho cac hoat dong clia Cong ty.

66 Béo c&o thudng nién ndm 2012_pcc1



9. MOT sO CHI TIEU PANH GIA THUC TRANG TAI CHINH VA KET QUA HOAT

DPONG KINH DOANH CUA CONG TY

TT Chitiéu bVvT Nam 2012 Nam 2011
1. BO tri co cau tai sdn va co cau von
1.1 BO tri co cdu tai san
Tai san dai han/Téng tai san % 16,73 16,99
Tai san ngan han/Téng tai san % 83,27 83,01
1.2 BO tri co cdu hgudn von
No phai trd/Tong ngudn vén % 73,22 72,88
Ngudn von chi s& hiru/Téng ngudn von % 25,95 24,78
2. Kha nang thanh toan
2.1 Kha nang thanh toan hién hanh Lan 1,14 1,14
2.2 Kha nang thanh toan ng dén han Lan 1,14 1,15
2.3 Kha nang thanh toan nhanh Lan 0,08 0,08
3. Tysuatsinh loi
3.1 Ty suét lgi nhuan trén doanh thu
Ty suét lgi nhuan trwéce thué trén doanh thu % 5,56 5,27
Ty suét lgi nhuan sau thué trén doanh thu % 4,36 4,01
3.2 Ty suét lgi nhuan trén Tdng tai san
Ty suét lgi nhuan trude thué trén Tng tai san % 6,31 4,61
Ty suét lgi nhuan sau thué trén Téng tai san % 4,95 3,51
3.3 Ty suét lgi nhuan sau thué/Von chd sé hiru % 19,06 14,15

3. Bdi voi Bao céo tai chinh Cong ty me nam 2012, moi quy co quan hiru quan, quy
cd doéng, nha cung cip xem tai Website Cong ty: http://www.pccl.vn Muc tin tic.

Ha Nbi, ngay 30 thang 3 nam 2013

CONG TY cO PHAN XAY LAP DIEN 1
NGUOI BAI DIEN TRUOC PHAP LUAT

Trinh Van Tuan

(da ky)
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