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THONG PIEP CUA LANH PAO

Kinh thwa Quy C6 déng va Nha Dau tu,

Nam 2012 1a mot nam day khé khan va thach thirc dbi voi cac doanh nghiép trong
nuée khi tinh hinh no x4u ting, kha ning tiép cin ngudn von con nhiéu khé khan, 13i
suit tin dung cao so v&i kha ning sinh loi ciia doanh nghiép, ton kho 16n va hang loat
cac Cong ty da tuyén bd pha san.

Bén canh d6, tinh hinh bién doi khi hau di va dang c6 nhitng tac dong truc tiép
dén doi song kinh té - xa hoi - moi truong va dac biét ngay cang anh huong ti€u cuc dén
linh vyc san xuat nong nghiép.

D01 v6i nganh phan bon, bén canh sy canh tranh thudng truc ctia ngudn ure Trung
Quéc tiéu ngach gia ré v6i nhiéu chinh sach bién hoa thi nay cac nha may san xut ure
trong nudc mdi da di vao hoat dong véi san luong ting hon gip do6i, bao hiéu thi trudng
trong nudc bat dau chuyén sang giai doan canh tranh quyét liét hon khi nguén cung da
vuot cau.

Tuy nhién, trong sudt thoi gian qua, Cong ty luén nhén duoc sy quan tam, tin
tudng, sy hop tac va hd trg rat hiéu qua cua Nha dau tu, Quy ddi tac, khach hang va déc
biét la sy tin dung cua ba con nong dan. Bén canh do, cung voi sy cd ging, nd lyc phan
dau va tinh than doan két cua tap thé lanh dao, nguoi lao dong, Cong ty da hoan thanh
Xuét sac cac chi tidu co ban tai Nghi quyét Pai hoi dong cd dong nam 2012 véi loi
nhuan 53,27 ty dong, dat 126,82% ké hoach nam, tang 26,94% so voi thyc hién nam
2011 va ty 1& chia c6 tirc nam 2012 dy kién 13 17%, ting 3% so voi ké hoach ban dau.

Trong ndm 2012, Cong ty ciing da nghién ctru va dua ra thi truong dong san ,phém
méi, phan bon tong hop NPK Phil My 16-7-17+Bo+Te, bude dau da mang lai ket qua
rat kha quan.

Ngoai nhitng két qua di dat dugc trong hoat dong kinh doanh, Céng ty ludn chd
trong cong tac an sinh xa hoi, cong dong va da trién khai nhiéu chuong trinh cu thé,
thiét thuc duoc du luin x& hoi danh gia cao. Bén canh d6, Cong ty ciing ludn quan tim,
chd trong viéc dam bao cham lo doi song vat chat, tinh than cho nguoi lao dong, dam
bao diéu kién 1am viéc tét nhat va chia sé, ing ho CBNV ciing nhu nguoi than bi bénh
hiém nghéo hay c6 hoan canh kho khan. ..

Niam 2013 duoc dy bao vé tinh hinh kinh té v&i nhiéu ¥ kién khac nhau, song déu
c6 chung nhan dinh s€ c6 nhiing chuyén bién tich cuc hon so v&i nam 2012. Tuy nhién,
nén kinh té dudi su tic dong cia tinh hinh bién d6i khi hau van tiém 4n nhiéu rui ro, c6
nguy co tac dong x4u dén hoat dong ctia cac doanh nghiép néi chung va dic biét ddi véi
cac doanh nghiép hoat dong trong linh vuc san xuét, kinh doanh phan bén néi riéng.
Nhung véi tinh thin doan két va quyét tim cao cia tap thé linh dao va CBNV, Cong ty
s& vuot qua thir thach dé hoan thanh muc tiéu, nhiém vy ndm 2013 va khong ngimg tich
lity gia tri cho Quy c6 dong, day ciing 1 cam két cua Ban 1anh dao Cong ty.

Ban Lanh dao Cong ty xin gui 161 cam on chan thanh va sau sac nhat dén Quy co
dong, Quy doi tac, khach hang, cac co quan quan ly Nha nudc va mong ti€p tuc nhéan
dugc sy ung ho va hop tac tot dep ciia Quy vi trong thoi gian toi.

Kinh chuc Quy vi sttc khde, hanh phuc va thanh cong!
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PHAN I
THONG TIN CHUNG
Thoéng tin khai quat
Tén giao dich: Cong ty ¢ phan Phan bon va Hoéa chat Dau khi Mién Trung.

Giay chiing nhan dang ky doanh nghigp so: 4100733174 do S¢ Ké hoach va Pau
tu cap lan dau ngay 15/8/2008 va dang ky thay doi lan thi 5 ngay 27/3/2012.

Vén diéu Ié: 100.000.000.000 dong (Mot trim ty dong).

Dia chi: Ld A2, Cum CN Nhon Binh, TP.Quy Nhon, tinh Binh Binh.
S6 dién thoai: 056 — 3848488,

S6 fax: 056 — 3848588.

Website: www.pce.vn.

Qua trinh hinh thanh va phat trién

Ngay 14/01/2005, Hoi dong quan tri Tong Cong ty Dau khi Viét Nam c6 quyét
dinh s6 078/QD-HPQT thanh 1ap Chi nhanh Céng ty Phan Pam va Hoa chat Dau
khi tai Mién Trung va Tay Nguyén, véi muc dich to chic thyc hién kinh doanh,
phét trién thi truong ban buén, ban 1¢ san pham phan dam va héa chat dau khi tai
khu vuc Mién Trung va Tay Nguyén. Chi nhanh 1a don vi hach toan phy thudc va
duoc dat tai thanh phé Nha Trang, tinh Khanh Hoa;

Ngay 22/8/2005, Hoi ddng quan tri Tong Cong ty Dau khi Viét Nam da ra quyét
dinh s6 2313/Qb-HbQT dé chuyén doi try sé ciia Chi nhanh Cong ty Phan Bam
va Hoa chat Dau khi tai Mién Trung va Tay Nguyén tir thanh phé Nha Trang, tinh
Khanh Hoa dén thanh phé Quy Nhon, tinh Binh Binh;

Ngay 19/9/2007, Hoi dong quan trj Cong ty ¢ phan Phan dam va Hoa chat Dau
khi c6 quyet dinh s6 018/QD-HDQT thanh 1ap Chi nhanh Cong ty ¢6 phan Phan
Pam va Hda chat Dau khi tai Mién Trung va Tay Nguyén;

Ngay 27/12/2007, Hoi ddng quan tri Cong ty ¢ phan Phan Dam va Hoa chat Dau
khi (nay la Téng Cong ty Phan bon va Héa chat Dau khi — CTCP) di c6 quyét
dinh s6 081/QD-HPQT dbi tén Chi nhanh Cong ty ¢6 phan Phan Pam va Hoa
chat Dau khi tai Mién Trung va Tay Nguyén thanh Xi nghiép kinh doanh Phan
bon va Hoa chat Dau khi Mién Trung va Tay Nguyén truc thugc Cong ty ¢6 phan
Phan dam va Hoa chat Dau khi. Giay ching nhan dang ky hoat dong chi nhanh sé
3513000168 dang ky lan dau ngay 02/10/2007, dang ky thay doi lan 1 ngay
18/01/2008 do S& Ké hoach va Pau tu tinh Binh Dinh cap;

Ngay 07/08/2008, Hoi dong quan tri Tong Cong ty Phan bon va Hoa chat Dau khi
- CTCP c6 Quyét dinh 116/QD-HPQT vé viéc thanh lap Cong ty TNHH Mot
thanh vién Phan bon va Hoa chat Dau khi Mién Trung. Gidy ching nhan dang ky
kinh doanh Céng ty TNHH Mot thanh vién sb 3504000294 ding ky 1an dau ngay
15/08/2008, dang ky thay d6i lan 1 ngay 05/05/2009 do S¢ Ké hoach Pau tu tinh
Binh Dinh cap;

Sau khi hoan tat céc thu tuc phap Iy, Cong ty TNHH MTV Phén bén va Hoa chat
Dau khi Miéen Trung chinh thire di vao hoat dong ké tur ngay 01/09/2008;
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Ngay 24/12/2010, Hoi dong quan tri Tong cong ty Phan bon va Héa chat Dau khi
- CTCP da c6 Quyet dinh s6 272/QD-HDQT vé viéc chuyén d6i Cong ty TNHH
Mgt thanh vién Phan bon va Héa chat Dau khi Mien Trung thanh Cong ty c6
phan;

Ngay 31/12/2010, Cong ty da duoc S¢ Ké hoach va Dau tu tinh Binh Dinh cap
Giay ching nhan déng ky doanh nghi¢p so: 4100733174 cho Cong ty c6 phan
Phan bon va Héa chat Dau khi Mién Trung;

Tu ngay 01/01/2011 dén nay, Cong ty chinh thuc hoat dong theo mé hinh Céng ty
co phan theo Quy dinh ctua Luat doanh nghiép Viét Nam.

Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh:

Theo quyét dinh thanh 1ap va ding ky kinh doanh s6 4100733174 dang ky lan dau
ngay 15/8/2008 va dang ky thay d6i lan th 5 ngay 27/3/2012, nganh nghé kinh
doanh cuia Céng ty dugc So Ké hoach va Pau tu Tinh Binh Dinh ghi lai theo hé
théng ma nganh kinh té qudc dan theo gidy ching nhan ding ky doanh nghiép
gdm céc nganh nghé chinh nhu sau:

Béan budn phan bon, thudc trir sdu va hoa chat khac sir dung trong néng nghiép:
Ban budn ndng, 1am san nguyén liéu (trer gd, tre, niza) va dong vat séng;

Hoat dong dich vu ho tro kinh doanh khac con lai chua duoc phan vao dau (dich
Vu tur van ho tro san xuat ndng nghiép);

Van tai hang héa duong thay noi dia;

Béan budn hoa chat khac (trr logi si dung trong néng nghiép);
Bén budn tre, nira, go cdy va gd ché bién;

Van tai hang hoa bang duong bo;

Kinh doanh bat dong san, quyén sir dung dat thugc chu sé hitu, chu sir dung hoac
di thug;

Quang céo;

Nghién ctru thi treong va tham do du luan;

T6 chic giGi thiéu va xuc tién thuong mai;

Ban buon to, xo, soi dét.

bia ban kinh doanh:

Pia ban kinh doanh cua Céng ty bao gém 11 tinh khu vuc Mién Trung - Tay
Nggyén la Khanh Hoa, Phil Yén, Binh Dinh, Quang Ngii, Quang Nam, Da Ning,
Hué, Quang Tri, Gia Lai, Kon Tum va DBakLak.

Thong tin vé mé hinh quan tri, té chirc kinh doanh va bé may quan Iy:
M®& hinh qudn tri:

Pai hoi dong c6 dong

Hoi ddng quan tri

Ban Kiém soat

Ban Giam dbc
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- Co cdu bg may qudn ly:

PAI HOI PONG
CO PONG

N 7
HOI PONG BAN

QUAN TRI KIEM SOAT

_PHONG
TO CHUC HANH CHINH
CHINHANH
> PAKLAK
PHONG
KINH DOANH
_PHONG | :
TAICHINH KE TOAN CHINHANH
—”  QUANGNAM
PHONG

KEHOACH-PAUTU

Pinh hwéng phat trién

Nguyén tic phat trién:

- D6i mai - An toan - Hiéu qua - Phat trién bén ving:

- Tap trung kinh doanh va phan phdi cac san pham chu luc cua PVFCCo (Ure, NPK
Pha My);

- Kiém soat chat ch& qué trinh kinh doanh va phan phéi nhdm dam bao chét lwong

san pham dén nguoi st dung, thuc hién dang cac cam két vai khach hang;

Hop tac phat trién 1au dai véi cac ddi tac.
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VI.

Cac muc tiéu chi yéu cria Cong ty:
Tiép tuc cung c6 va xay dung thuong higu san pham Dam Phi My 1a thuong higu
uy tin hang dau thi truong;
Duy tri 60% - 70% thi phan phan bén ure tai khu vuc Mién Trung va Tay Nguyén;
Tiép tuc xay dung va hoan thién hé thong phan phdi, dinh hudng téi gan hon véi
nguoi tiéu dung va dam bao hiéu qua hoat dong kinh doanh;
Nang cao tinh chuyén nghiép va hiéu qua cua doi ngli CBNV, dac biét ‘Ia luc
luong can bo kinh doanh, thi truong (phar dau 80% cé kien thuc viing vé ndng
nghiép);
DPam bao quyén loi nha dau tu, ciing nhu loi ich cua nguoi lao dong.
Chién lwgc phét trién trung va dai han:
Pén nim 2015 Cong ty phan dau thyc hién:
Thi phan Ure dat 70%;
Tiép tuc cing cd va ma rong hé thong phan phdi dam bao phu kin 11 tinh khu vyc
Mién Trung - Tay nguyén;
Hoa chat: doanh s6 dat 30 ty d6ng vao nam 2015;
Doi ngli CBNV hoat dong g:huyén nghiép, dac biét 1a luc lwong can bd kinh
doanh, thi truong (80% cd kien thuc vieng vé ndng nghiép);
Pam bao CBNV c¢6 thu nhap cao va 6n dinh;
DBam bao loi ich c6 dong;
Bén 2025, Cong ty phan dau tre thanh doanh nghiép kinh doanh va phan phoi
phén bon ding dau trong khu vec Mién Trung - Tay Nguyén va hang dau tai Viét
Nam.
Muc tiéu doi Vi méi trwong, xa hgi va céng dong ciia Cong ty:
Phat trién doanh nghiép ludn di d6i v&i bao vé méi trudng va trach nhiém xa hoi.
Cac ri ro:
Trong qua trinh hoat dong, Cong ty da nhan dién duoc mét sé rui ro anh huong
den hiéu qua hoat dong kinh doanh nhu sau:
Nhiing tac dong cua bién doi khi hau, dién bién thoi tiét bat thuong;
Gia phan bon phu thudc nhiéu yéu t, dé bién dong va kho du béo;
Ngudn cung ure vuot cau s& tao ra canh tranh quyét liét, dac biét canh tranh vé
gia;
Nhiéu nha may NPK ra doi, san xuét ra nhiéu san pham thay thé (NPK chuyén
dung, mua khé/mua mua, phan vi sinh...);
Sén luwong tiéu thu phan ure tang truong thap do dién tich dat ndng nghiép dang bi
thu hep dan, tham chi sé giam do nganh ndng nghiép trién khai cac chuong trinh 3
giam 3 tang, 1 phai 5 giam...;
Rui ro vé nha cung cap;
Rui ro khi dua san pham méi ra thi truong;
Trén co s& nhiing rui ro chinh yéu, Cong ty da 1én ké hoach kiém soét thuong
xuyén dé kip thoi phat hién va co nhitng giai phap ngan chan, han ché rai ro nham
dam bao dat dugc cac muc tiéu da dinh.
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PHAN 11
TINH HINH HOAT PONG TRONG NAM 2012

I.  Tinh hinh hoat dgng kinh doanh nam 2012

Nim 2012 13 nim ma tinh hinh kinh té gap nhiéu kho khian, cling 1a nam thi
truong ure bit dau chuyén tir cung khong du cau sang cung vuot cau. Bén canh do,
nhitng anh huéng caa tinh hinh bién d6i khi hau da tac dong tiéu cuc dén mua vu va
hiéu qua san xuat néng nghiép. Gia ndng san luén & muc thap va chi phi hoat dong kinh
doanh ngdy cang ting cao... di tic dong truc tiép dén hiéu qua kinh doanh cua Cong ty.

Ding trudc tinh hinh d6, dudi sy chi dao sat sao ctia Ban Lanh dao, cung véi su
nd lec phan dau caa toan thé CBNV, Cong ty da tan dung duoc nhitng yéu té thuan loi
dé khac phuc kho khan. Ngoai nhiing lgi thé nhu chat luong va thuong hiéu san pham,
¥ chi doan két cua tap thé lanh dao va CBNV va dic biét 1a sy quan tam sau sat va hd
trg kip thoi cua Tong Cong ty Phan bon va Hoa chat Dau khi, Cong ty ciing luén nhan
duoc sy quan tAm, gitp d& cla cic co quan Nha nudc va sy hop tac tét dep, hiéu qua
ctia cac d6i tac, khach hang. Nam 2012, Cong ty co ban da hoan thanh céc chi tiéu ké
hoach dé ra véi lgi nhuan dat 126,82% ké hoach nam (Chi tiét Két qua thuc hién ké
hoach nam 2012 dinh kém).

Bén canh d6, ngoai viéc kinh doanh, phan phdi ure Phi My, Céong ty di tich cuc
khai thac, kinh doanh cac san pham phan bén khéac véi muc dich da dang san pham, tao
diéu kién thuan loi dé tiép can duoc véi hau hét cac ddi twong Kinh doanh, phan phdi
phan bon trong khu vuc, doéng thoi dap ¢ng nhu cau caa ba con néng dan. Thang
5/2012, Cong ty da phdi hop cling Tong Cong ty dua ra thi truong khu vuc Tay Nguyén
dong san pham mai - phan bon hon hop NPK Phi My 16-7-17+Bo+Te, bude dau nhan
duogc su phan hdi tich cuc tir phia cac ctra hang va nguoi sir dung. Hién, Cong ty dang
tiép tuc phdi hop véi Tong Cong ty nghién ciu dong san pham NPK mua kho dé dap
rng nhu cau thi truong.
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Két qua thiwe hién ké hoach nim 2012

o en Thuc hién | Kéhoach | Thuwe hién | TH 2012/ | TH 2012/
syl (Gt DVT | 3m2011 | nam2012 | nim 2012 | KH 2012 | TH 2011
A | SAN LUONG KD 260.135,50 | 283.804,25 | 276.218,56 97% 106%
1 | Uré Phi My Tén 179.002,50 | 220.000,00 | 211.039,09 96% 118%
2 | Pam Ca Mau Tén -| 10.000,00 | 12.356,50 124%
3 | NPK Phu My Tén 2.607,25 | 10.000,00 | 10.530,75 105% 404%
4 | PB tu doanh Tén 78.062,51 | 43.004,25 | 41.184,70 96% 53%
5 | Hoa chat Tan 463,24 800,00 1.107,52 138% 239%
B | CHI TIEU TAI CHINH
1 | Tong tai san Ty VND 218,94 240,44 109%
2 | Vén chii sé hiru | Ty VND 116,83 138,71 118%
3 | Téng doanh thu | Ty VND 2.202,98 2.535,40 2.444,50 96% 111%
4 | Nop NSNN Ty VND 18,20 10,50 26,01 248% 143%
5 | LN truéc thué | Ty VND 41,96 42,00 53,27 127% 127%
5 | LN sau thué Ty VND 31,47 31,50 43,65 139% 139%
C | CHI TIEU PAU TU - -
1 gfa trj thyc hién 28,88 37.92 11,27 30% 39%
au tu
2 | Gia tri gidi ngan | Ty VND 28,88 37,92 11,27 30% 39%
- | Tur vén CSH Ty VND 28,88 22,32 11,27 50% 39%
- | Tir von vay khéac | Ty VND - 15,60 -
D | CHI TIEU KHAC
Lao dong va thu
i
nhép
- E;’ lao dong cudi | o 1o 48 61 50 82% 104%
_ | Solaodong binh | o 42 54 50 93% 119%
quan trong ky
A0 bi Trd/ngudi/
_ | Thunhgp binh [ 1rd/nguol 2367 23.72 2527 | 106% 107%
quan thang
Néng suat lao Trd/ngudi
- | dong (tinh theo ) 3.824,62 3.463,67 4.074.17 118% 107%
doanh thu) /thang
o | Thuc hign dao Luogt 24900 202 394 195% 158%
tao nguoi
g | Kinhphithue | po 40 0,36 0,64 0,63 98% |  175%
hién dao tao
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T6 chirc va nhan su

Danh sach Ban diéu hanh:

Ong Nguyén Pirc Hoa
Chure vu:

Nam sinh:

Trinh d6 chuyén mon:

Ong Cao Trung Kién
Chtrc vu:

Nam sinh:

Trinh do chuyén mon:

Ong Mai Minh Phuong
Chure vu:

Nam sinh:

Trinh d6 chuyén mon:

Ong Lé Thanh Vién
Churc vu

Nam sinh:

Trinh do chuyén mon:

Ong Nguyén Hiru Luin
Chtrc vu:

Nam sinh:

Trinh d6 chuyén mon:

Ba Nguyén Thi Kim Anh
Chure vu:

Nam sinh:

Trinh d6 chuyén mon:

Ong Pham Thanh Long
Chtrc vu:

Nam sinh:

Trinh d6 chuyén mon:

Ong Hoang Trung Diing
Chure vu:

Nam sinh:

Trinh d6 chuyén mon:

Chu tich HDQT
1956
K¥ su xay dung

Uy vién HPQT kiém Giam déc
1976 ’
Cu nhan Kinh té

Uy vién HPQT kiém Phé Giam ddc
1979 ,
Ctr nhan Kinh té

Uy vién HPQT kiém Ké toan trudng
1975
Ctr nhan Kinh té

Uy vién HDQT
1977
Thac sy Nong nghiép

Trudng Ban Kiém soat
1975 ’
Ctr nhan Kinh té

Thanh vién Ban Kiém soat
1976 ,
Cu nhan Kinh té

Thanh vién Ban Kiém soat
1964 ,
Cu nhan Kinh té

10/40



Nhitng thay doi trong ban diéu hanh:

Trén co s¢ cong van sé\265/PB!—IC-HDQT ngay 09/8/2012 cua Tong Coéng ty
Phan bén va Hoa ch@t Dau khi ve viég gic’gi thiéu nhan su dai di@n cua PVFCCo
tham gia vao Ban Kiém soat Céng ty c6 phan Phan bon va Héa chat Dau khi Mién
Trung;

Can ctr két qua kiém phiéu 1y y kién c6 dong bang vin ban vé viéc thay doi nhan
sy Ban Kiém soat cua Cong ty c¢6 phan Phan bon va Hoéa chat Dau khi Mién
Trung, ngay 31/8/2012, Hoi dong quan tri Cong ty da ban hanh Nghi quyét sb
422/NQ-DHDCD ngay 31/8/2012 vé viéc thay doi nhan sy Ban Kiém soét Cong
ty, cu thé:

Ong Nguyén Vin Thuong thoi kiém nhiém thanh vién Ban Kiém soét va thoi giir
chtrc vu Truong Ban Kiém soat Cong ty;

Ba Nguyén Thi Huong Lan thoi kiém nhiém thanh vién Ban Kiém soat Cong ty;

Ba Nguyéanhj Kim Anh chuyén vién Ban Kiém toan noi bo PVFCCo tham gia
vao Ban Kiém soat Céng ty (kiém nhiém);

Ong Pham Thanh Long chuyén vién Van phong Hoi dong quan tri PVFCCo tham
gia vao Ban Kiém soat Cong ty (kiém nhiém).

S6 lwong can bd, nhan vién. Tom tit chinh sach va thay doi trong chinh sach
doi véi nguwoi lao dong:

Tinh dén thoi diém 31/12/2012: tong s6 lao dong cia Cong ty 1a 50 ngudi (trong
do6 lao dong nir 1a 14 nguoi), 100% lao dong dugc ky HDLD theo ding quy dinh
cua Bo luat lao dong, trong do: 13 HPLD khong xac dinh thoi han; 37 HPLD ¢6
thoi han tir 12-36 thang;

Viéc thuc hién cac ché do chinh sach cia Cong ty duoc thyuc h!én theo ding Bo
Luat Lao dong, chinh sach nhéan vién va thoa udc lao dong tap thé cua Cong ty;
Céc chinh sach dang thyc hién da thé hién sy quan tdm cao cuia Cong ty dén loi
ich chinh dang cua NLD phu hop véi Phap luat va chinh sach chung cua Tong
Cong ty nham dong vién, khich 1¢ nguoi lao dong phat huy, cong hién va gan bé
lau dai;

Cong ty da diéu chinh hé thong thang, bang luong va dang ky véi So LD-TB-XH
Tinh Binh Dinh. Dong thoi diéu chinh quy ché tuyén dung- dao tao, quy ché nang
bac lvong, quy ché thi dua khen thuéng va chinh sach nhan vién;

Tinh hinh diu tw va thuc hién cac dw 4n

Trong nam 2012, COng ty da hoan tat viéc dau tu va dua vao st dung dy an kho
DakLak tai Km16, QL14, xa Cuorbang, huyén CuM.gar, tinh bakLak;

Du an kho Pht Yén va Quang Tri tam dung trién khai do Cong ty dang tién hanh
danh gia lai hiéu qua va nhu cau stir dung nham phu hop vai tinh hinh méi.
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IV. Tinh hinh tai chinh

Tinh hinh tai chinh:

Pon vi tinh: Ty dong

Chi tiéu Nam 2011 | Nam 2012 | % ting giam
Tong gia tri tai san 214,939 240,440 112%
Doanh thu thuan 2.197,120 | 2.440,980 111%
Loi nhuén tir hoat dong kinh doanh 41,883 53,177 127%
Loi nhuan khac 0,077 0,091 118%
Loi nhudn trude thué 41,960 53,268 127%
Loi nhuan sau thué 31,329 43,649 139%
Ty 1& loi nhuan tra cd tirc 17% 17% 100%

Céc chi tidu tai chinh nam 2012 déu tang so v6i nam 2011 cho thay tinh hinh kinh
doanh cua Coéng ty nam 2012 tot.

2. Cac chi tiéu tai chinh chi yéu:

- Kha nang sinh 101:

Chi tiéu Nam 2011 Nam 2012 Ghicha
Loi nhuan rong/ Vén CSH binh 0 0
quan (ROE) 29% 33%
Loi nhuan rong/Téng tai san 0 0
binh quan (ROA) 16% 23%

Téng tai san binh quan cia Coéng ty trong nam 2012 giam 3% so véi nim 2011
nhung chi 6 ty suat sinh Ioi cia tai sin (ROA) van ting voi mic la 23% va ty
suat sinh loi trén vén CSH (ROE) van & muc cao la 33%, kha nang sinh 10i cao,
chung to Cong ty sir dung rat hiéu qua déng von caa cac cd dong.

- Khd nang thanh toan:
Chi tiéu 2011 2012 Ghi chu
Kha nang thanh toén hién hanh =
Tai san lvu dong/No¢ ngan han 1,55 1,66
Kha nang thanh toan nhanh =
(Tai san luu dong — Hang ton 1,46 1,37
kho)/No ngan han

Kha nang thanh toén hién hanh va thanh toan nhanh trong ndm 2012 cua Cong ty
1a trong doi tot, dieu nay cho thay kha nang thanh toan cac khoan ng tot va khong
gap kho khan vé tai chinh khi cac khoan ng dén han phai tra.
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Ty s6 hoat dong nim 2012:

Ky thu tién binh quan trong nim 2012 1 5,66 ngay cho thay tinh hinh cac khoan
phai thu van duy tri & mirc thu hoi tot;

Vong quay hang ton kho trong niam 2012 13 85 vong, sb ngay binh quin vong
quay hang ton kho 1a 4,27 ngay;

Vén chi s& hiru chi,ém dén 57,69% trong téng ngudn von cho t}lfiy tinh hinh tai
chinh ctia Cong ty tot, hiéu suat stir dung von (Doanh thu thuan/Von CSH) 1a 18,71
lan. Trong nam 2012, Cong ty khong su dung von vay ma chu yéu su dung don
bay tai chinh tr viéc tai tro bang cong no khach hang. Vi vy, hiéu qua s dung
von va hiéu qua kinh doanh mang lai rat cao;

Nhin chung, cac chi s tai chinh ctia Céng ty nim 2012 1a t6t va lanh manh, van
dam bao duy tri sy 6n dinh va tang truong trong boi canh tinh hinh kinh t€ gép
nhiéu kho khan.

Co cau c6 dong, thay ddi von dau tw cia chi sé hiru:

Co phan:

Cong ty hién dang luvu hanh 10.000.000 c6 phan phd thong va déu la co phan
chuyén nhuong ty do.

Co cau co dong:

Cong ty ¢6 105 co6 dong. Trong d6 ¢ 3 co dong 14 to chire, 102 ¢6 dong 1a c4 nhan
va chi c6 1 ¢6 dong 16n 1a t6 chirc: Tong Cong ty Phan bon va Hoa chat Dau khi -
CTCP chiém 75% vén diéu 1 (tinh dén thoi diém chét danh sach ngay 25/2/2013
do PSI cung cap).
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PHAN II1
BAO CAO VA PANH GIA CUA BAN GIAM POC

Panh gia két qua hoat dong san xuat kinh doanh niim 2012

Nam 2012, thi truong phan bén cé nhiéu dién bién phuc tap, khé dy bdo va su
canh tranh trén thi trudng ngay cang khéc liét. Tuy nhién, dudi sy chi dao sat sao cua
Ban Giam d4c véi nhirng giai phap kinh doanh phu hop, nhin chung, cac chi sé caa
Cong ty trong nim 2012 1a tot, vin duy tri dugc sy 6n dinh va tang truong trong boi
canh tinh hinh nén kinh té rat khé khan. Chi tiéu loi nhuan cua Cong ty dat gan 127%,
vuot khé cao so véi ké hoach va ting 27% so véi thuc hién nim 2011. Ty 1é chia c6 tac
dur kién 17%, vuot 3% so véi ké hoach PHDCD giao.

Tinh hinh tai chinh

1.  Tinh hinh tai san:

Y i Chénh léch ting| % Tang, giam
stt Chi tiéu DVT | 31/12/2012 | 31/1212011 |7 S0 15 H S8 7 s 8
A B C 1 2 3=1-2 4=1/2
1. | Téng tai san dgg 240,440 | 218,939 21,501 109,82 %
o, | Cackhoan phaithungan |, 77,732 72,722 5,010 106,69 %

han. Trong do:

2.1 | Phai thu cua khach hang |~ 6,212 48,242 42,030 12,88 %
2.2 | Tra truée cho ngudi ban | » 70,830 8,137 62,693 870,47 %
2.3 | Céc khoan phai thu khac | » 0,690 16,343 15,653 4,22 %

Tong tai san ciia Cong ty tai ngay 31/12/2012 1a 240,440 ty dong, ting 9,82% so

v6i cung ky nam 2011;

Tinh dén ngay 31/12/2012, Cong ty c6 cac khoan phai thu ngan han 1a 77,732 ty
dong, tang 6,69% so voi cung ky ndm 2011. Trong do, tang chu yéu 1a khoan tra
trude tién mua hang uré Phit My va phai thu cung tmg dich vu cho Tong Cong ty
Phéan bon va Héa chat Dau khi (twong ing: 70,508 ty dong va 4,894 ty dong). Céac
khoan phai thu con lai nhu: phai thu cta khach hang, phai thu khac déu giam
nhiéu (twong vng giam 87,12% va 95,78%) so v6i cing ky nim 2011. Cong ty
khong c6 cac khoan thu dai han, ng phai thu X4u va ng phai thu kho doi.

Hi¢u suat str dung tai san:

Vong quay Téng Doanh thu thuan 2.440,980 ty dong _
Tong Taisan ~ Tong Tai san 240,440 ty dong
Vvong quay _ Tong Doanh thu thuan 2.440,980 ty dong

TSCb ~ Tong TSCD binh quan 59,324 ty dong

.0,15 vong

41,15 vong
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Céc chi s6 trén cho thay hiéu suat sir dung tai san va TSCD cta Cong ty dat hiéu
qua rat cao, mot dong tai san va TSCD binh quén bo ra dau tu mang lai cho Cong ty
tuong tng 10,15 dong va 41,15 dong doanh thu thuan.

2. Tinh hinh n¢ phai tra

v pin Chénh Iéch ting| % ting, giam
Stt Chi tidu PVT | 31/12/2012 | 31/12/2011 (). giam () | 201212011
A B C 1 2 3=1-2 4=1/2
1. | Téng ngudn vén dgzg 240,440 218,939 21,501 109,82 %
o | Cac khoin ng phai tra. |, 101,735 | 102,106 0,371 99,64 %
Trong do:
2.1.| Phai tra cho ngudi ban » 3,663 76,974 -73,341 4,76 %
2.2.| Ngudi mua tra tién truge » 86,575 1,876 84,699 |  4.614,87 %
2.3.| Céc khoan phai tra khac » 11,497 23,255 -11,758 48,82 %

- Tinh dén ngay 31/12/2012, Cong ty co cac khoan ng phai tra 1a 101,735 ty dong,
giam 0,371 ty dong so vdi cung ky nam 2011, twong Gng vaéi ty 1€ giam 14 0,36%.
Trong do, cac khoan phai tra giam manh (khodn phdi tra cho nguoi ban 95,24%
va cdac khoan phai tra khac 51,18%), khoan nguodi mua tra tién trudc lai ting
manh, tang 84,699 ty dong so voi cung ky nam 2011, twong ng vdi ty 1¢ tang
4.514,87% (chu yéu la khoan tra trudce tien mua hang uré Phu My);

- Pén hét ngay 31/12/2012, Cong ty khong c6 khoan no phai tra dai han va no phai
tra xau;

- Cong ty khong c6 phat sinh cac khoan vay vbn va chua c6 phét sinh giao dich
bang ngoai té. Do do, tinh hinh hoat dong kinh doanh khong bi anh hudng boi su
chénh I€ch cua ty gia hoi doai va chénh I€ch 1ai vay;

- Céac chi sd no phai tra ctia Cong ty tai ngay 31/12/2012:

Hésbnotrén _  Tongngphaitra 101,735ty dong

3 = . = - 0
Tong Tai san Tong Tai san 240,440 ty dong 42,31%
Hésénotrén _ _ Tongngphaitra _ 101,735ty dong 23 3504
Nguonvon CSH =~ Nguonvon CSH =~ 138,705 ty dong ’

- Céc chi s6 no phai tra trén cho thay ty 18 ng phai tra chlem ty trong thap trong
Tong tai san va Nguon Von chu so hitu, co cau Ngudn vén cua Cong ty chu yéu
duogc tai tro boi Ngudn von chit sé hitu (chiém 57,69% trong Tong Nguon von),
diéu nay cho thay tinh hinh tai chinh ctia Cong ty lanh manh, dam bao thanh toan
cac khoan no phai tra khi dén han.
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V.

Nhitng cai tién vé co cdu té chikc, chinh sach, quan Iy

Cong ty tiép tuc thuc hién cong tac tai cdu triic toan dién vé t6 chire, bd may quan
ly, co ciu von, nhan lyc. Pdng thoi, da dang ky chimg nhén la Cong ty dai ching
va duoc Uy ban Chirng khoan Nha nudc chip thuén tai van ban sé 1718/UBCK-
QLPH ngay 24/5/2012;

Cong ty tiép tuc chi dao va trién khai thyc hién Nghi quyét 11/NQ-CP ngay
24/2/2011 cta Chinh Phu va Chwong trinh hanh dong s6 103/Ctr-PBHC ngay
21/3/2011 ciia Téng Cong ty vé nhiing giai phap chu yéu tap trung kiém ché lam
phat, 6n dinh kinh té vi md, dam bao an sinh xi hoi. Theo d6, Cong ty da 1ap ké
hoach tiét kiém, giam chi phi vé6i téng mirc 1a 3,33 ty dong. Két qua tiét kiém
duogc 3,66 ty déng, dat 110% ké hoach nam;

Cong tac thuc hién van hoa doanh nghiép ciing duoc Cong ty tich cuc trién khai,
CBNV da y thirc duoc viée thuc hién van hoa doanh nghiép c6 ¥ nghia quan trong
d6i voi sy phat trién bén virng cua Cong ty va thyc hién cac quy tac, quy dinh theo

S6 tay van hoa PVFCCo, dong thoi tich cuc tuyén truyén, gido duc dudi nhiéu
hinh thtrec.

K& hoach phat trién trong twong lai
Niam 2013 s& 14 nam thir thach thuc sy d6i véi Cong ty, tap thé 1anh dao va CBNV

PVFCCo Central cing quyét tdm véi tinh than “vuot thach thie dé thanh cong”. Theo
do, Cong ty sé tap trung moi ngudn luc dé hoan thanh nhiém vu ké hoach kinh doanh
nam 2013 do PHPCP thong qua, dong thoi bam sat Chién lugc phat trién cia Cong ty
dé thuc hién thang loi cac muc tiéu nhiém vu giai doan tiép theo. Bén canh d6, Cong ty
tiép tuc trién khai cac cong viéc sau:

Xay dung chinh sach kinh doanh hiéu qua. Quy hoach va tai co cau hé thong kénh
phéan phoi hién tai d€ dam bao kha nang phan phdi hi€u qua va tang nang lyc canh
tranh, chu trong cong tac cham soc khach hang;

Hoan thién hé théng kho bai va khong ngiing nang cao cong tac quan 1y, chat
lrong dich vu hau can tai cdc khu vuc. Nhanh chong hoan thién va trién khai ap
dung phuong an Logistics vao hoat dong kinh doanh ctia Cong ty vdi phuong
cham “An toan — Kip thoi — Hi¢u qua”;

Tiép tuc nghién ciru cic san pham m&i nham da dang san pham, dap ing nhu cau
thi truong;

Quan tAm dén cong tac quy hoach, dio tao va phat trién doi ngii can bd quan 1y,
can bd chuyén mon nghi€p vu gioi nham dap ung yéu cau nhiém vu cua Cong ty;
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PHAN IV
PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

I.  Panh gia caa Hi ddng quan tri vé cac mit hoat dong cia Cong ty

Trong nidm qua, tinh hinh kinh té thé gisi gap nhiéu kho khan va khu vuc Pong
Nam A ciing ¢6 nhieu dién bién ‘phﬁ'C tap, dac biét la tinh h‘lrnh chinh tri Bién Dong -
vung bién cé tam quan trong ca veé dia chién lugc va kinh té doi vai khu vuc va thé gidi.

Trong nudc, mac du chinh tri 6n dinh nhung tinh hinh kinh té van c¢6 nhiéu kho
khin va rai ro (khung hoang, lam phat, no Xau...) da anh huong xau dén thi truong noi
chung va truc tiép dén hoat dong kinh doanh cua Cong ty. Tuy nhién, Hoi dong quan tri
d3 néu cao tinh than trach nhiém dbi véi cng viéc, trong cong tac quan 1y, diéu hanh,
ludn dam bao nguyén tic tap trung dan cha, ban bac va quyét dinh cac cong viéc cong
khai, tuan thit ddy du cac quy dinh cua Phép luat. Qua céc phén tich va danh gia, Hoi
dong quan tri nhan thiay Cong ty da thuc hién ding, du cac quy dinh cia Phap luat va
hoan thanh nhiém vu cua minh.

Bén canh d6, Cong ty ludn nhin dugc sy quan tam, hop tac cua cac ddi tac, khach
hang, su tng ho tich cuc cua cac co dong, cac Nha Pau tu va cung véi sy nd luc, tinh
than doan két cuia tap thé 1anh dao ciing nhu toan thé CBNV. Cong ty da hoan thanh cac
chi tiéu co ban caa Nghi quyét DPHDPCP nam 2012.

Il. Panh gia cia Hi ddng quan tri vé hoat dong ciia Ban Giam doc Cong ty

Can ctr Biéu l¢ t6 chic hoat -dong cua Cong ty va nhiing quy ché, quy dinh da ban
hanh, Hoi ddng quan trj giao quyen cho Ban Giam déc quyet dinh moi van dé lién quan
dén hoat dong kinh doanh, dong thoi thiét lap co ché kiém tra, giam sat Ban Giam dorc
thdng qua hé¢ thong cac bao cao tong hop, chi ti€t va cac ky hop Hoi dong quan tri. Ket
thuc nam 2012, Hoi dong quan tri danh gia Ban Giam doc da thyuc hién day du va ding
theo céc chi dao cua H6i dong quan tri deé ra.

I11. Céc ké hoach, dinh hwéng caa Héi dong quan tri

Nhiam thuc hién hoan thanh va hoan thanh vurgt mirc cdc muc tiéu ké hoach nam
2013, HPQT xac dinh no luc phan dau trong cdng tac quan tri va diéu hanh Céng ty,
tang cuong hiéu qua hoat dong quan tri vai nhitng noi dung, chuong trinh hoat dong
nhu sau:

- Chi dao hoan thanh nhiém vu ké hoach kinh doanh nim 2013 do PHDCD thong
qua;

- Tang cuong cong tac giam sat, kiém tra, kiém soat ndi b, quan tri rui ro. Tiép tuc
chi dao Cong ty thyc hién ra soat, bo sung, kién toan h¢ thong quy ché quan ly,
quy dinh, dinh mtc chi phi.., kién toan co cdu t6 chirc, nhin sy, dam bao tdi uu
hoat dong cua Cong ty;

- Chi dao b6 sung, hoan thién Chién lugc phat trién Cong ty giai doan 2011-2015 va
dinh hudéng dén ndm 2025;

- Tiép tuc chi dao cong tic nghién ctru phat trién san phdm mdi, kinh doanh da dang
héa san pham,;
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- Chi dao cong tac quy hoach can b, ting cudng dao tao va phat trién ngudn nhan

luc;

- T6 chic cong viée cia HPQT chuyén nghiép, trach nhiém nhim ting hiéu qua
quan tri cia HPQT va hiéu qua diéu hanh cua Ban Diéu hanh;

- To6 chitc cac phién hop thuong ky dam bao it nhat mdi quy hop 1 1an;

- To chtrc cac cudc hop bat thuong dé giai quyét cadc cong viéc, van dé€ phat sinh

thudc thdm quyén ciia HDQT;

- Chi dao va giam sat thuc hién chuong trinh thyc hanh tiét kiém, chéng ling phi
nam 2013.

- Giam sat Ban Diéu hanh thuc hién cac chi tiéu chinh, cu thé nhu sau:

Téng san luong tiéu thu
: 2.515,73
» 41,74
: 31,30
0 12,90

Doanh thu
Loi nhuan trude thué
Loi nhuan sau thué

Nop NSNN

287.000

tan (Trong d6: 1.000 tAn hoa chat)
ty dong
ty dong
ty dong
ty dong

Trén day 14 nhitng phan tich danh gia co ban cong tac diéu hanh trong nim 2012
va nhitng dinh huéng k& hoach cong tac méi trong ndm 2013 cua Hoi dong quan tri
Cong ty ¢6 phan Phan bon va Hoa chat Dau khi Mién Trung.
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PHAN V
QUAN TRI CONG TY

Hoi dong quan tri

1.  Thanh vién va co cAu cia Hoi ddong quan tri:
S6 lwong c6 phiéu nam giir
Stt Ho va tén Chirc vu .
Pai dién Canhan | Tong cong
1 | Nguyén Ptc Hoa | Chu tich HDQT 4.000.000 20.000 | 4.020.000
2 | Cao Trung Kién UV.HDQT, Gb 2.500.000 30.000 | 2.530.000
3 | Mai Minh Phuong | UV.HDQT, PGb 1.000.000 40.000 | 1.040.000
4 | Lé Thanh Vién UV.HDQT, KTT 0 20.000 20.000
5 | Nguyén Hitu Luan | UV.HPQT 300.000 550.000 850.000
2. Hoat dong cia Hoi ddng quan tri:

Trong nim 2012, Hoi déng quan tri da lam viéc théng qua céc phién hop dinh ky

va bat thuong, lay y kién cdc thanh vién thong qua hinh thirc phiéu xin ¥ kién dé ban
hanh cac nghi quyet, quyet dinh, thdng qua nhiing néi dung thuoc tham quyen cua
HDQT duoc quy dinh tai Bicu 1€ Cong ty, cu thé:

Thong qua ké hoach kinh doanh nim 2012, théng qua viéc diéu chinh ké hoach
kinh doanh ndm 2012 cua Cong ty;

Ban hanh, sira d6i cac quy ché quan trong trong cong tac quan tri Cong ty;
Quyét dinh chi tam tmg cb tic dot 1 nam 2012: 7% ménh gia c6 phiéu;

Thuc hién cac hoat dong gidm sat, chi dao khéc cho Ban diéu hanh trong td chirc
hoat dong kinh doanh cua Cong ty;

Cac thanh vién HPQT tai Cong ty gdm Cha tich HDQT va 4 thanh vién kiém

nhiém da thuc hjén nhiém vu chi dao, gidm sat hoat dong cua Ban Piéu hanh théng qua
cac quy ch¢, ché do bao cao, cac cudc hop véi Ban dieu hanh c6 sy tham du cia HPQT.

Ban Kiém soat

1. Thanh vién va co cau ciaa Ban kiém soat:
S6 lwong c6 phiéu cé quyén biéu quyét
Stt Ho va tén Chirc vu -
Dai dién Canhan | Tong cong
1 | Nguyén Thi Kim Anh | Truéng ban 0 5,000 5,000
2 | Pham Thanh Long Thanh vién 0 0
3 | Hoang Trung Diing Thanh vién 0 0
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2.

Hoat déng ciia Ban Kiém soat:

Nam 2012, cac hoat dong kiém tra giam sat ciia Ban Kiém soat dugc thyc hién

theo ké hoach vdi cac ndi dung chu yéu:

Kiém tra giam sat viéc thuc thi nghi quyét ctia Pai hoi dong c6 dong (PHPCD);

Giam sat cong tic quan 1y, to chirc diéu hanh cua Hoi dong Quan tri, Ban Gidm
doc Cong ty;

Tham gia cac cudc hop trién khai hoat dong kinh doanh;

Kiém soat viéc tuan thi Phap luat, Diéu 1& Cong ty trong qua trinh ra quyét dinh
va diéu hanh hoat dong kinh doanh;

Tham dinh bao cdo tai chinh hang quy, nim, cc bao céo hoat dong kinh doanh va
b&o cao cong tac quan 1y hang thang;

Két hop cung véi Ban Kiém toan ndi bo va cac Ban chitc ning ciia Tong Cong ty
Phan bon va Hoa chat Dau khi, thuc hién kiém tra cdc mat hoat dong kinh doanh
cua COng ty.

Két qua hoat dong kinh doanh trong nim 2012 nhu sau:

Chi tiéu PVT |KH nim 2012 | TH nim 2012 | TH/KH

1. San lwgng tiéu thu

- Ure Phit My Tan 220.000 211.039 95,9 %

- Céc loai phan bon khac Tén 63.004 64.072 102,7 %
2. Cac chi tiéu tai chinh

- Tong doanh thu Ty dong 2.535,41 2.443,44 96,4 %

- Loi nhuén trudc thué Ty dong 42,00 53,27 126,8%

- Loi nhuan sau thué TNDN Ty dong 31,50 43,65 138,6%

Panh gia viéc thuc hién nhiém vu quan ly, diéu hanh cia HPQT va Ban
Giam doc Cong ty:

Ban Kiém soat nhén thay Béo cdo cua Hoi Bong quan tri, Bdo cdo cua Gidm doc

Cong ty dd phan anh day du va trung thyc tinh hinh hoat dong kinh doanh nam 2012.
Hoat dong quan 1y, diéu hanh cia HPQT va Ban Giam dbc bam sat nghi quyét va ké
hoach da dugc Pai hoi dong c6 dong thong qua, mang lai lgi ich cho c6 dong. Qua trinh
ra quyét dinh ciia HDQT va Ban Giam dbc da tuan thi Diéu 1¢ hoat dong ciia Cong ty,
quy dinh ctia phap luét va phu hop véi chién luoc phat trién caa Cong ty.

Trong qué trinh thyc hi¢n chitc ndng - nhi€ém vu theo ludt dinh, Ban Kiém soat

nhan duge su hd tro tr HPQT, Ban Giam dbc va cac phong, don vi truc thudc; dugc
cung cap tai liéu, so li¢u va cac bang chung cua cac nghiép vu kinh té phat sinh va cac
thong tin can thiét.
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Kién nghi:
Trong nam 2012, Cong ty da hoan thanh vuot muc cac chi tiéu chu yéu ké hoach.

bé dam bao su tdng trudng bén viing va thuc hién tot chién luge phat trién cua Cong
ty, Ban Kiém soat c6 mot sO kién nghi sau:

Tiép tuc nghién clru, san xudt san phAm mai nham tan dung duoc cac loi thé canh
tranh hién c6 va phu hop véi chién lugc phat trién;

Xay dyng chinh sach hd trg ban hang cho khach hang dé ting tinh trach nhiém va
su gan két voi khach hang;

Lam viéc véi Tong Cong ty Phan bén va Hoa chat Dau khi dé chu dong ngudn
hang trong nam dac biét vao thoi diém mua vy dé cung cap hang kip thoi nham
gilr khach hang va thi truong;

Ra soét, danh gia cong tac dau tu xay dung cho sat v6i thyc té, dam bao dau tu
hi€u qua;

Hoan tat cac thu tuc dé niém yét co phiéu 1én san chiing khoan khi diéu kién cho
phép.

K& hoach hoat @ong ciia Ban Kiém soat nim 2013:

Giam sat viéc chap hanh nghi quyét ciia Dai hoi dong c6 dong nam 2013 va Diéu
1€ ctia Cong ty;

Giam sat viéc quan 1y, t6 chirc diéu hanh hoat dong kinh doanh, quan 1y tai chinh
va dau tu cua Ho1 dong Quan tri, Ban Giam doc Cong ty;

Tham dinh bao céo tai chinh; Céc bao cido quan 1y, diéu hanh cia HDQT va Ban

Giam dbc Cong ty;

Giam sat, kiém tra viéc thuc hién cac quy ché, quy dinh quan 1y hién hanh;

Thuc hién nhiém vu khac cua Ban Kiém soat theo quy dinh.

Céc giao dich, thii lao va cac khoan lgi ich caa Hi ddng quan tri, Ban Giam
doc va Ban Kiém soat:

Chi tiét thii lao va cac khoan loi ich ciia Hoi dong quan tri, Ban Giam déc va
Ban Kiém soat nhw sau:

1. BAO CAO THU'C HIEN NAM 2012: Pt dong
R Phu cép kiém | Thiréng tir Quy khen thuwé
) Tién lwong, | ¢3P kiem| Thudng tir Quy khen thudng |\ oo tir (Chiphivaloi| . o
Stt Chirc danh 2 nhi¢m - P . Tong cong Ghi chu
lwong bo sung . - Thudéng Ban |Quy Phuc lgi| ich khac
(Thulao) |Thwéng chung
QLDPH
. |HOI PONG QUAN TRI 2,047,919,637| 246,000,000 538,210,100| 690,560,579 75,533,333| 93,156,453| 3,691,380,102
1 [Chitich HDQT khong chuyén trach 0| 54,000,000 172,640,145 0| 5454,545| 232,094,690
2 |UV HBQT kiém Giam déc 745,134,776| 48,000,000 206,881,741| 172,640,145| 24,733,333 29,778,600| 1,227,168,595
3 |UV HBQT kiém Pho Giam déc 683,988,648|  48,000,000| 175,590,819| 115,093,430 25,400,000 32,995,816/ 1,081,068,713
4 |UV HDQT kiém Ké toan trudng 618,796,213| 48,000,000 155,737,540| 115,093,430 25,400,000 24,927,491| 987,954,674
5 |UV HPQT khong chuyén trach 48,000,000 115,093,430 0 0| 163,093,430
Il |BAN KIEM SOAT 0| 114,000,000 0| 207,168,174 0| 12,059,993 333,228,167
1 |Truéng Ban Kiém soat 42,000,000 138,112,116 0| 12,059,993| 192,172,109
2 |Thanh vién Ban kiém soat 36,000,000 34,528,029 0 0 70,528,029
3 |Thanh vién Ban kiém soét 36,000,000 34,528,029 0 0 70,528,029
CONG 2,047,919,637| 360,000,000 897,728,752 0 4,024,608,268
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2. Giao dich c6 phiéu cia c6 dong ndi bd:
] Chic vy | SOCPsohiu | S6CPséhiu | Ly
To chirc/ca nhéan A" dau ky cuoi ky do
Stt n . tai Cong <
thwc hién giao dich tv (néu cd - - tang/
y(neuco) | sgcp | Tyle | sécp | Tylé | giam
CTCP Cong nghiép 0 0 ,
1 Héa chit Da Ning 500.000 5% | 490.000 | 4,9% | Ban
o | Congty TNHH MTV 500.000 | 5% | 300.000 | 3% | Ban
Minh Tan
Thanh vién
3 | Mai Minh Phuong HDQT, 70.000 | 0,7% | 40.000 | 0,4% | Ban
PGD Cty
XL~ A Thanh vién 0
4 | Nguyen Hru Luan HDQT 0 - | 550.000 | 5,5% | Mua
X Usx . Truong 0 0,25 | Mua.
5 | Nguyén Van Thuong Ban KS 20.000 | 0.2% | 25.000 % | Ban
3.  Viéc thue hién cic quy dinh vé quan trj cong ty:

HPQT da 4p dung va thyuc hién cac chuan muc quan tri céng ty co phan, dap tng
y&u cau theo quy dinh tai Diéu 1é Cong ty, Quy ché hoat dong cua HPQT va cic quy
dinh cua phap luat. Viéc giam sat, don déc, kiém tra cia HPQT dé giup Ban diéu hanh
t6 chuc trién khai cac nghi quyét, quyét dinh cia HPQT kip thoi, hiéu qua gidp cho
hoat dong kinh doanh cuia Cong ty phat trién 6n dinh va dat vuot céc chi tiéu ké hoach.
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PHAN VI
BAO CAO TAI CHINH

B4&o cdo tai chinh dwec kiém toan
BAO CAO KIEM TOAN BPQC LAP

Kinh giri: Cac Co déng ]
Hgi dong Quan tri va Ban Giam doc .
Cong ty Co phan Phan bon va Héa chat Dau khi Mién Trung

Chung t6i d4 kiém toan bang can ddi ké toan tai ngay 31 thang 12 nim 2012 cung véi bao cdo két qua hoat dong
kinh doanh, bao cao luu chuyén tién t¢ cho niam tai chinh két thic cing ngay va thuyét minh béo céo tai chinh
kém theo (goi chung 14 "b4o cdo tai chinh") ciia Cong ty C6 phan Phan bén va Hoa chat Dau khi Mién Trung (goi
tat 1a “Cong ty”) duoc lap ngay 20 thang 02 nim 2013, tir trang 3 dén trang 19, Bo céo tai chinh kém theo khong
nhdm phan anh tinh hinh tai chinh. két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té theo cac nguyén
téc va thong 1¢ ké toan duge chép nhén chung tai cac nude khac ngoai Viét Nam.

Trach nhiém cia Ban Giam doc va Kiém toan vién

Nhu da trinh bay trong bao céo ciia Ban Giam dc tai trang 1, Ban Giam ddc Cong ty c6 trach nhiém 1ap bao céo
tai chinh, trach nhiém ctia chung t6i 1a dua ra y kién veé bao cdo tai chinh nay dua trén két qua cua cudc kiém toan.

Cosé ciay kién

Chung toi da thuc hién cong viéc kiém toan theo cac Chuan muyc kiém toan Viét Nam, c4c chudn muc ndy yéu cau
chung t6i phai lap ké hoach va thuc hién cong viéc kiém toan dé dat duoc su dam bao hop 1y ré‘mg béo cao tai
chinh khéng c6 cic sai sot trong yéu. Cong viée kiém toan bao gdm viéc kiém tra, trén co s& chon mau, cac bang
chimg xéc minh cho céc s0 liéu va thong tin trinh bay trén bao cao tai chinh, Chung toi ciing déng thoi tién hanh
danh gia cdc nguyén tic ké toan dwoc ap dung va nhimng udc tinh quan trong ctia Ban Giam dbe cing nhu cach
trinh bay tong quat cua bdo cao tai chinh, Chung t6i tin tuéng rang cong viéc kiém toan di cung cdp nhitng co s&
hop 1y cho ¥ kién ctia chung toi.

Y kién

Theo y kién cua chung t6i, bio céo tai chinh kém theo dd phan anh trung thuc va hop 1y, trén cc khia canh trong
yéu, tinh hinh tai chinh ciia Céong ty tai ngay 31 thang 12 nim 2012 ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t& cho nam tai chinh két thic cing ngay, pht hop véi cac Chudn muc ké toan Viét Nam,
Hé thdng ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam.

Khiic Thi Lan Anh Tran Huy Cong
Ph6 Tong Gidm doc ) Kiém toan vién )
Chitng chi Kiém toan vién s6 D,0036/KTV Chung chi Kiém toan vién so 0891/KTV

Thay mat va dai dién cho

CONG TY TNHH DELOITTE VIET NAM
Ngay 20 thang 02 nam 2013

Ha Ngi. CHXHCN Viét Nam
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2012

TAISAN

A

TAI SAN NGAN HAN

(100 =110 +130 + 140 + 150)

Tién va cac khoan twong dwong tién
1. Tién

2. Cac khoan tuong duong tién

Cic khoén phai thu ngén han

1. Phéi thu khéach hang

2. Tra trudc cho ngudiban

3. Céac khoan phai thu khac

Hang ton kho

1. Hang ton kho

2. Dy phong giam gia hang ton kho
Tai san ngin han khac

1. Chi phi tra trudc ngén han

2. Thué gia tri gia ting duoc khau trir
3. Thué va cac khoan khac phai thu Nha nudc
TAI SAN DAI HAN

(200 =220 +260)

Tai san cb dinh

1. Tai sén ¢4 dinh hitu hinh

- Nguyén gia

- Gid tri hao mon luj ké

2. Taisan cb dinh v6 hinh

-Nguyén gia

- Gid tri hao mon luy ké

3. Chiphixdy dung co ban do dang
Tai sédn dai han khac

1. Chi phi tra trudge dai han

2. Tai san dai han khac

TONG TAISAN (270 =100 +200)

Ma  Thuyét

i)

100

110
111
112
130
131
132
135
140
141
149
150
151
152
154

200

220
221
222
223
227
228
229
230
260
261
268

270

minh

31/12/2012

MAU B 01-DN
Pon vi: VND

31/12/2011

168,806,748,737

59,518,116,234
21,518,116,234
38,000,000,000
77,731,675,812
6,211,500,771
70,829,980,000
690,195,041
29,726,768,718
32,608,827,046
(2,972,058,328)
1,830,187,973
99,774,500
1,235,760,533
494,652,940

71,633,602,320

65,270,680,916
43,417,445,895
64,687,374,070
(21,269,928,175)
21,822,235,021
21,904,819,239
(82,584,218)
31,000,000
6,362,921,404
6,359,921,404
3,000,000

158,283,502,529

75,750,967,116
1,450,967,116
74,300,000,000
72,722,367,623
48,242,284,655
8,136,823,341
16,343,259,627
9,595,335,817
9,595,335,817
214,831,973
210,725,034
4,106,939

60,655,496,537

53,377,620,996
39,859,542,869
55,363,546,431
(15,504,003 562)
13,481,175,075
13,539,002,668
(57,827,593)
36,903,052
7,277,875,541
7,274,875,541
3,000,000

240,440,351,057

218,938,999,066
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2012

NGUON VON

A

NOQ PHAI TRA

(300 =310 +330)

No ngz"m han

1. Phai tra nguoi ban

2. Ngudi mua tra tién trudc

3. Thué va cac khoan phai nop Nha nu6e

4. Phai trd nguoi lao dong
5. Chi phiphai tra

6. Cac khoan phai tra, phai nop ngin han khac

7. Quy khen thudng, phic lgi
No dai han

1. Dy phong tro cip mét viée lam
NGUON VON CHU SO HUU
(400 =410)

Vén chii s hiru

1. Von dau tu ctia ch so hiru

2. Chénh léch ty gia hbi doai

3. Quy déu tu phat trién

4. Quy du phong tai chinh

5. Loi nhuan sau thué chua phan phéi

TONG NGUON VON (440 =300 +400)

Pham Thj Tuyét Minh
Ngudi 14p biéu
Ngay 20 thang 02 nam 2013

MAU B 01-DN
Pon vi: VND

31/12/2011

102,106,142,415

102,020,426,415
76,974,541,349
1,876,324,854
10,706,386,312
2,212,661,994
6,307,223,510
243,150,186
3,700,138,210
85,716,000
85,716,000

116,832,856,651

116,832,856,651
100,000,000,000
23,366
4,699,358, 744
3,132,905,829
9,000,568,712

218,938,999,066

Ma  Thuyét

s6  minh 31/12/2012
300 101,734,971,061
310 101,734,971,061
312 3,663,211,358
313 86,574,823,204
314 10 420,190,820
315 3,009,894,779
316 -
319 77,209,446
323 7,989,641,454
330 -
336 -
400 138,705,379,996
410 11 138,705,379,996
411 100,000,000,000
416 -
417 9,064,298,037
418 5,315,375,475
420 24,325,706,484
440 240,440,351,057

Lé Thanh Vién

Ké toan truwéng

Cao Trung Kién

Giam doc
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BAO CAO KET QUA HOAT PQNG KINH DOANH
Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2012

MAU B 02-DN
Pon vi: VND
Thuyét
CHI TIEU Misé minh 2012 2011
1. Doanh thu ban hang va cung cﬁpdichvn_l 01 12 2,468,822,428,179 2,211,987,455,710
2. Cc khoan giam trir doanh thu 02 12 27,842,416,244 14,867,163,230
3. Doanh thu thuén vé ban hang va cung cip dich v 10 12 2,440,980,011,935  2,197,120,292,480
(10=01-02)
4. Gid vén hang ban va dich vu cung cép 11 12 2,347,980,403,185 2,126,497,796,242
5. Loi nhudn gop vé ban hang va cung cép dich vu 20 92,999,608,750 70,622,496,238
(20=10-11)
6. Doanh thu hoat dong tai chinh 21 3,428,806,300 5,777,893,743
7. Chiphitaichinh 2 41,886 2,076,506,360
- Trong do: Chi phi ldi vay 23 - 2,076,506,360
8. Chi phiban hang 24 20,399,465,731 14,305,262,006
9. Chiphi quan ly doanh nghi¢p 25 22,851,448,242 18,135,314,332
10. Lgi nhuén thuln tir hoat dong kinh doanh 30 53,177,459,691 41,883,307,283
(30=20+(21-22)-(24+25))
11. Thu nhéap khéac 3 90,816,000 952,049,153
12. Chi phikhéac 32 - 874,627,573
13. Loi nhuén khac (40=31-32) 40 90,816,000 77,421,580
14. Tong l¢i nhuin ké toan truée thué 50 53,268,275,691 41,960,728,863
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 14 9,618,882,764 10,631,670,570
16. Loi nhuén sau thué thu nhap doanh nghi¢p 60 43,649,392,927 31,329,058,293
(60=50-51)
17. Lii co ban trén ¢6 phiéu 70 4,365 3,355
Pham Thj Tuyét Minh Lé Thanh Vién Cao Trung Kién
Nguwoi 14p bieu Ke toan truwéng Giam doc
Ngay 20 thang 02 nam 2013
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh ket thuc ngay 31 thang 12 nam 2012

CHI TIRU
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Loi nhugn trwéc thué

2. Diéu chinh cho cic khodn:

Khéu hao tai san c6 dinh

Cac khoan dy phong

Lo chénh I¢ch ty gid hoi dodi chua thyc hi¢n

(Lai) tir hoat dong dau tu

Chi phi lai vay

3. Loi nhudn tir hoat dong kinh doanh trudc thay déi von luu dong
Thay doi cac khoan phai thu

Thay d6i hang ton kho

Thay d6i cac khoan phai tra (khong bao gdm 13i vay phai tra, thué thu nhap
doanh nghi¢p phaindp)

Thay doi chi phi tré trudce

Tién liivay da tra

Thué thu nhép doanh nghi¢p da nop

Tién thu khac tir hoat dong kinh doanh

Tién chikhac cho hoat dong kinh doanh

Luru chuyén tién thudn tir hoat dong kinh doanh

I LUUCHUYEN TIEN TU HOAT PONG PAUTU

1. Tién chi dé mua sim, xiy dyng tai san c6 dinh va céc tai san dai han khac
2. Tién thu tir thanh ly, nhugng ban TSCD va cac tai san dai han khac

3. Tién thu i cho vay, ¢ tie va loi nhun dugc chia

Luru chuyén tién thuin tir hoat djng diu tw

II. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1. Tién thu tir phat hanh ¢6 phiéu, nhan von gop ciia chi s¢ hiru

2. Tién vay nge‘in han, dai han nhén duoc

3. Tién chi tra ng goc vay

4. C6 tirc, lginhuén da tra cho chu s6 hitu

Luu chuyén tién thuin tiv hoat djng tai chinh
Luru chuyén tién thuan trong nim

Tién va twong dwong tién diu nim
Anh hudng cia thay doity gia hdi dodi quy ddingoai té

Tién va twong dwong tién cudi nim

01

02
03
04
05

06
08
09
10
11

12
13
14
15
16
20

21
22
27

30

31
33
34
36

40

50

60
61

70

L& Thanh Vién
Ké toan truéng

Pham Thi Tuyét Minh
Nguwoi 14p biéu
Ngay 20 thang 02 nam 2013

MAU B 03-DN
Pon vi: VND
2012 2011
53,268,275,691 41,960,728,863
5,868,343,238 5,669,768,326
2,972,058,328 -
41,886 -
(3,433,906,800) (5,777,893,743)
- 2,076,506,360
58,674,812,343 43,929,109,806
(12,779,308,189) 18,242 870,422
(23,103,491,229) (8,824,839,892)
(3,961,465,893) 11,547,410,854
(205,772,289) 217,976,998
- (2,076,506,360)
(10,795,762,393) (14,439,157,433)
2,171,000,000 2,097,019,539
(5,643,844,988) (3,784,359,039)
4,356,167,362 46,909,524,895
(9,861,403,158) (16,260,922,189)
5,100,000
3,298,806,800 5,777,893,743
(6,557,496,358) (10,483,028 446)
- 20,000,000,000
- 121,160,000,000
- (121,160,000,000)
(14,031,480,000) (9,927,600,000)
(14,031,480,000) 10,072,400,000
(16,232,808,996) 46,498,896,449
75,750,967,116 29,252,047,301
(41,886) 23,366
59,518,116,234 75,750,967,116

Cao Trung Kién

Giam doc
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THONG TIN KHAI QUAT

Hinh thic sé hiru von

Cong ty C6 phan Phan bon va Hoa chit Dau khi Mién Trung (“Cong ty”) duoc thanh 1ap theo Giéy
ching nhén dang ky kinh doanh s0 4100733174 ngay 31 thang 12 nam 2010 do S¢ K& hoach va Dau tu
tinh Binh Binh cap, Cong ty da dugc chuyén doi tr Cong ty TNHH MTV Phén bon va Hoéa chat Dau
khi Mién Trung - thanh lap theo Gidy chimg nhan dang ky kinh doanh s6 350400294 ngay 15 thang 8
nam 2008 do S¢ Ké hoach va Pau tu tinh Binh Dinh cap.

Cong ty me ctia Cong ty 1a Tong Cong ty Phan bon va Hoa chat Dau khi - Cong ty C6 phan (“Tong
Cong ty”).

Cong ty ¢6 hai (2) Chi nhanh hach toan phu thudc va hoat dong tai Bak Lak va Quang Nam.

Tong s6 nhan vién cta Cong ty tai ngay 31 thang 12 ndm 2012 1a 50 nguoi (tai ngay 31 thang 12 nam
2011: 48 nguoi).

Hoat dgng chinh

Hoat dong chinh cua Cong ty bao gém: Mua bén hang nong, lam san; Mua ban cac loai phan bon, cac
san pham hoa chat; Dich vu ky thuét trong san xuat kinh doanh phan bon va cac san pham hoa chat c6
lién quan; Kinh doanh van tai hang hoa bang xe 6 t6, duong thay néi dia; Kinh doanh kho bai,

CO SO LAP BAO CAO TAI CHiNH VA NAM TAI CHINH

Co sé 1ap béo céo tai chinh

Bao cdo tai chinh kem theo duoc trinh bay béng Déng Viét Nam (VND), theo nguyén tic gia gbe va
phu hgp véi cac Chuan myc ké toan Viét Nam. H¢ thong k& toan Viét Nam va cac quy dinh hién hanh
c6 lién quan tai Viét Nam,

Nam tai chinh

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la cac chinh sach ké toan cha yéu dugc Cong ty 4p dung trong viée lap bao céo tai chinh:
U'éc tinh ké toan

Viéc lap béo cdo tai chinh tuan thu theo cac Chuan muc ké toan Viét Nam. Hé thdng ké toan Viét Nam
va cac quy dinh hién hanh c6 lién quan tai Viét Nam yéu cau Ban Giam dc phai c6 nhimng wdc tinh va
gia dinh anh huong dén sb liéu bao cao vé cong no, tai san va viéc trinh bay cac khoan cong no va tai
san tiém tang tai ngay 1ap bao céo tai chinh ciing nhu cac s liéu béo cdo vé doanh thu va chi phi trong
sudt nam tai chinh, Mic du cac uéc tinh ké toan dwoc lap bang tat ca su hiéu biét cua Ban Giam déc, s6
thuc té phat sinh c6 thé khac voi cac woc tinh va gia dinh dit ra.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Cong cu tai chinh
Ghi nhdn ban dau

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia gbc cong cac chi
phi giao dich ¢ lién quan tryc tiép dén viéc mua sam tai san tai chinh d6, Tai san tai chinh ciia Cong ty
bao gém tién, cac khoan twong duong tién, cac khoan phai thu khéch hang va cac khoan phai thu khac.

Cong no tai chinh: Tai ngay ghi nhan ban dau, cdng ng tai chinh dwoc ghi nhan theo gié géc trir di cac
chi phi giao dich c6 lién quan truc tiép dén viec phat hanh cong no tai chinh d6. Cong ne tai chinh cua
Cdng ty bao gom céc khoan phai tra ngudi ban, phai tra khic va chi phi phai tra.

Ddnh gid lgi sau lan ghi nhdn ban dau
Hién tai, chwa c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
Tién va cac khoan twong dwong tién

Tién va cac khoin twong duong tién bao gom tién mit tai quy, cc khoan tién giri khong ky han, céc
khoan dau tu ngan han, c6 kha ndng thanh khoan cao, de dang chuyén doi thanh tién va it rui ro lién
quan dén viéc bién dong gia tri.

Hang ton kho

Hang ton kho dugc xéac dinh trén co so gia thap hon giira gia gbc va gia tri thuan co thé thuc hién duoc.
Gi4 gbc hang ton kho bao gdm gia mua hang hoa va cac chi phi lién quan tryc tiép dén viéc mua hang
héa (néu co), dé co duoc hang ton kho & dia diém va trang thai hién tai. Gia gbc cua hang ton kho duoc
xac dinh theo phuong phap binh quan gia quyén. Gia tri thuan c6 thé thuc hién dugc xac dinh bang gia
ban wéc tinh trir cic chi phi udc tinh dé hoan thanh san phiam cing chi phi tiép thi, ban hang va phan
phéi phat sinh.

Dy phong giam gia hang ton kho cua Cong ty duoc trich 1p theo cac quy dinh ké toan hign hanh. Theo
do, Cong ty duoc phep trich lap du phong giam gia hang ton kho 13i thai, hong, kém pham chat va trong
truong hop gia goc cua hang ton kho cao hon gia tri thuan c6 thé thyc hién dugc tai ngay két thic nién
do ké toan.

Tai san c6 dinh hiru hinh va khiu hao
Tai san cb dinh hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon liy ké.

Nguyén gid tai san c¢b dinh hinh thanh do mua sam bao gdm gid mua va toan bd cac chi phi khac lién
quan tryc tiép dén viéc dua tai san vao trang thai sin sang sir dung.

Dbi voi tai san ¢b dinh hinh thanh do dau tu xay dung co ban theo phuong thirc giao thiu hodc tu xay
dung va san xuit, nguyén gia 1a gia quyét toan cong trinh xay dung theo Quy ché quan 1y dau tu va xay
dung hién hanh, cac chi phi khac c6 lién quan truc tiép va 1é phi trudc ba (néu co). Trudng hop dy an da
hoan thanh va dua vao sir dung nhung quyét toan chua dugc phé duyét, nguyén gia tai san c6 dinh duoc
ghi nhan theo gia tam tinh trén co s& chi phi thyuc t& di bo ra dé c6 dugc tai san ¢d dinh. Nguyén gia tam
tinh s& dugc diéu chinh theo gia quyét toan dwoc cic co quan c6 tham quyén phé duyét.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Tai san ¢6 dinh hitu hinh va khiu hao (Tiép theo)

Tai san cb dinh hitu hinh duoc khéu hao theo phuong phap dudng thing dya trén thoi gian hitu dung
udce tinh, cu thé nhu sau:

Sé ndm
Nha ctra. vat kién trac 3-15
May moc. thiét bi 6
Phuong tién vén tai 5-6
Thiét bi vin phong 3-5

Cac khoan I3i, 16 phat sinh khi thanh ly, ban tai san la chénh léch gitra thu nhap tur thanh Iy va gia tri
con lai cua tai san va dugc ghi nhan vao bao cao két qua hoat dong kinh doanh.

Tai san ¢ dinh vo hinh va khau hao

Tai san ¢ dinh vo hinh phan anh gia tri quyén sir dung dat vo thoi han, quyén st dung dat cd thoi han
dugc trinh bay theo nguyén gié trir gia tri hao mon luy ké. Cong ty khong trich khau hao dbi voi quyén
sir dung dat v thoi han. Quyén sir dat 6 thoi han dugc khau hao theo phuong phap duong thang dua
trén thoi gian st dung 16 dat.

Cac khodn tra trudc dai han

Chi phi tra trudc dai han bao gdm khodn tra trude tién thué dit va cac khoan chi phi tra trude dai han
khéc.

Cong ty thué 20.000 m* dét tai Khu Cong nghiép Nhon Binh trong 45 ndm, tién thué dét tra truée dwoc
ghi nhan vao két qua hoat dong kinh doanh theo phwong phap duong thang twong ung véi thoi gian
thué.

Cac khoan chi phi tra truéc dai han khac bao gom gi4 tri cong cu, dung cu, linh kién loai nho da xuét
dung va duogc coi 1a c6 kha ning dem lai loi ich kinh té trong twong lai cho Cong ty v&i thai han tir mot
nam trg 1én. Cac chi phi nay dwoc von hoa duéi hinh thire cac khoan tra truéc dai han va dwoc phan b
vao bao cao két qua hoat dong kinh doanh, sir dung phwong phap dwong thing trong vong hai nam theo
cac quy dinh ké toan hién hanh.

Ghi nhian doanh thu
Doanh thu ban hang dugc ghi nhan khi dong thoi thoa man tt ca nam (5) diéu kién sau:

(@) Cong ty da chuyén giao phan 16n rui ro va lgi ich gin lién véi quyén so hiru san pham hodc hang
hoéa cho nguoi mua;

(b) Cong ty khong con nim giit quyén quan 1y hang héa nhu ngudi s¢ hitu hang héa hodc quyén kiém
soat hang héa;

(¢) Doanh thu dwgc x4c dinh twong ddi chic chén;

(d) Cong ty s& thu dugc loi ich kinh té tir giao dich ban hang;

(e) Xéc dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu cua giao dich vé cung cip dich vu dugc ghi nhan khi két qua cta giao dich d6 dugc xdc dinh
mdt cach dang tin cdy. Truong hop giao dich vé cung cap dich vu lién quan dén nhiéu ky thi doanh thu
dugc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh tai ngay cua Bang cén d6i ké toan
cua ky do. Két qua cua giao dich cung cap dich vu dugc xac dinh khi thoa man tat ca bon 4 diéu kién
sau:
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Ghi nhén doanh thu (Tiép theo)

(a) Doanh thu dugc x4c dinh twong ddi chic chén;

(b) C6 kha nang thu duoc loi ich kinh té tir giao dich cung cép dich vu do;

(¢) Xéc dinh dwoc phan cong viéc di hoan thanh tai ngay ciia Bang can ddi ké toan; va
(d) Xac dinh duogc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich do.

Lai tién gui dugc ghi nhén trén co s& don tich, dugc xac dinh trén s6 du cac tai khoan tién giri va 1ai
suat ap dung.

Thué
Thué thu nhép doanh nghiép thé hién téng gia tri cua s6 thué phai tra hién tai va s6 thué hon lai.

S6 thué phai tra hién tai phai dugc tinh dya trén thu nhép chiu thué trong nam. Thu nhap chiu thué khac
v6i loi nhuan thuan dugc trinh bay trén bao cdo két qua hoat dong kinh doanh vi thu nhap chiu thué khong
bao gém cac khoan thu nhap hay chi phi tinh thué hodc dugc khau trir trong cac nam khac (bao gdm ca 16
mang sang néu c6) va ngoai ra khong bao gdm cac chi tiéu khong chiu thué hodc khong dugc khau tri.
Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép theo thué suat 25% tinh trén thu nhap chiu thué.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh 1éch gitra gia tri ghi s6 va co sé tinh thué thu
nhdp cua cac khoan muyc tai san hodc cong ng trén bao cdo tai chinh va dugc ghi nhan theo phuong
phép bang can dbi ké toan. Thué thu nhap hodn lai phai tra phai dugc ghi nhan cho tit ca cac khoan
chénh 1éch tam thoi con tai san thué thu nhap hoan lai chi dugc ghi nhan khi chic chin c6 du lgi nhuén
tinh thué trong twong lai dé khéu trir cac khoan chénh léch tam thoi.

Thué thu nhép hodn lai dugc xac dinh theo thué suét du tinh s& ap dung cho ky tai san dugc thu hoi hay
no phai tra dugc thanh toan. Thué thu nhép hoan lai dugc ghi nhan vao bao cao két qua hoat dong kinh
doanh va chi ghi vao von chu s¢ hiru khi khoan thué d6 c6 lién quan dén cac khoan muc dugc ghi
thang vao von chu so hitu.

Tai san thué thu nhap hoén lai va thué thu nhap hoén lai phai tra dugc bu trir khi Cong ty c6 quyén hop
phép dé bu trir giira tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai ndp va khi cac tai
san thué thu nhap hoan lai va thué thu nhap hodn lai phai tra lién quan téi thué thu nhap doanh nghiép
dugc quan 1y béi cing mot co quan thué va Cong ty ¢6 du dinh thanh toan thué thu nhap hién hanh trén
co so thudn.

Viée xéac dinh thué thu nhap doanh nghiép phai ndp cua Cong ty can clr vao cac quy dinh hién hanh vé
thue. Tuy nhién, nhiig quy dinh nay thay doi theo ting thoi ky va viéc xdc dinh sau cung vé thue thu

nhap doanh nghiép tiry thudc vao két qua kiém tra cta co quan thué c6 tham quyén.

Céc loai thué khac duge ap dung theo cac luat thué hién hanh tai Viét Nam.
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TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2012 31/12/2011

VND VND

Tién mat 59,877,051 162,466,021
Tién guiringan hang 21,458,239,183 1,288,501,095
Céc khoan tuong duong tién 38,000,000,000 74,300,000,000

59,518,116,234

75,750,967,116

Céc khoan twong duong tién phan anh khoan tién guri ¢6 ky han 01 thang tai cac Ngan hang thuong mai

véi 1ai suat 9%/nam.

CAC KHOAN PHAI THU KHAC

Chiét khdu mua hang Quy 4/2011 phai thu Téng Cong ty
Phan bon va Hoa chit dau khi - Cong ty C6 phan

Chiho Téng Cong ty Phan bon va Hoa chat Dau khi -
Cong ty C6 phan

Thué gia tri gia tang dugc hoan theo Quyét dinh cuaa Cuc
Thué tinh Binh Dinh

Phai thu khac

HANG TON KHO

Céng cu, dung cu

Chi phi san xuat, kinh doanh d& dang
Hang hda

Cong

Du phong giam gia hang tén kho

Gia tri thuin c6 thé thye hién dirgc ciia hang tén kho

31/12/2012 31/12/2011
VND VND

- 6,249,231,572

435,299,732 214,299,732

- 9,839,703,682

254,895,309 40,024,641
690,195,041 16,343,259,627
31/12/2012 31/12/2011
VND VND

750,000 53,997,500

- 66,930,908
32,698,077,046 9,474,407,409
32,698,827,046 9,595,335,817
(2,972,058,328) -

29,726,768,718

9,595,335,817

Trong nam, Cong ty da trich 1ap dy phong giam gia hang ton kho véi s6 tién 14 2.972.058.328 dong.
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TAI SAN CO PINH HU'U HINH

Nha cira, May méc, Phwong ti¢n Thiét bi
vt kién tric thiét bi van tai vin phong Téng cong
VND VND VND VND VND

NGUYEN GIA
Tai ngay 01/01/2012 51,281,332,619 500,589,321 1,009,002,060 2572622431 55363546431
Mua trong nim 7,641,666,225 - 1,391,890,911 347,932,503 9,381,489,639
Thanh ly - - - (57,662,000) (57,662,000)
Tai ngay 31/12/2012 58,922,998,844 500,589,321 2,400,892,971 2,862,892,934  64,687,374,070
GIA TRIHAO MON LUY KE
Tai ngay 01/01/2012 14,067,516,640 54,662,823 296,350,200 1,085473899  15504,003,562
Khau hao trong nim 4,698,754,187 125,175,124 285,842,815 713,814,487 5,823,586,613
Thanh ly - - - (57,662,000) (57,662,000)
Tai ngay 31/12/2012 18,766,270,827 179,837,947 582,193,015 1,741,626,386  21,269,928,175
GIA TRI CON LAI
Tai ngay 31/12/2012  40,156,728,017 320,751,374  1818,699,956 1121266548 43,417 445895
Tai ngay 31/12/2011  37,213,815,979 445,926,498 712,651,860  1487,148532 39,859 542,869

Nguyén gia tai san c¢b dinh da khau hao hét nhung van con st dung tai ngay 31 thang 12 nam 2012 la
3.158.773.073 dong (tai ngay 31 thang 12 nam 2011: 311.452.048 dong).

TAI SAN CO PINH VO HINH

NGUYEN GIA

Taingay 01/01/2012

Mua trong nam

Thanh ly

Taingay 31/12/2012

GIA TRIHAO MON LUY KE
Taingay 01/01/2012

Khiu hao trong niam

Thanh ly

Taingay 31/12/2012

GIA TRI CON LAI
Tai ngay 31/12/2012

Tai ngay 31/12/2011

CHI PHi TRA TRUOC DAI HAN

Chi phi tra trude vé thué dat khu céng nghiép Nhon Binh

Chi phi tra trudce dai han khac

Quyén sir dung dit  Phin mém may tinh Téng cong
VND VND VND
13,519,002,668 20,000,000 13,539,002,668
8,385,816,571 - 8,385,816,571

- (20,000,000) (20,000,000)

21,904,819,239 - 21,904,819,239
37,827,593 20,000,000 57,827,593
44,756,625 - 44,756,625

- (20,000,000) (20,000,000)

82,584,218 - 82,584,218
21,822,235,021 - 21,822,235,021
13,481,175,075 - 13,481,175,075
31/12/2012 31/12/2011

VND VND

5,945,813,969 6,098,825,828

414,107,435 1,176,049,713

6,359,921,404

7,274,875,541
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10.

11.

THUE VA CAC KHOAN PHAI NQP NHA NUOC

Thué gia tri gia tang
Thué thu nhap doanh nghiép
Thué thu nhép c4 nhan

VON CHU SO HU'U

Thay ddi trong vén chii sé hiru

S dur tai 01/01/2011
Tingdo chuyén déi
Téng v6n trong nim
Loi nhuén trongky

Trich 1ap quy
Tra ¢ tirc
Tang khac

S dur tai 01/01/2012

Loi nhuan trong ndm

Trich 1ap quy (1)
Tra cb tirc (2)
(Giam) khc

S du tai 317122012

31/12/2012 31/12/2011
VND VND
11,964,259 9,860,463,431
- 667,728,705
408,226,561 178,194,176
420,190,820 10,706,386,312
Chénh léch Quy dAu tr  Quy dir phong Lgi nhuén
Von diéu 18ty gid hoi dodi phit trién tai chinh  chwa phén phéi Téng cong
VND VND VND VND VND VND
80,000,000,000 80,000,000,000
20,000,000,000 - 20,000,000,000
- - 31,329,058,293 31,329,058,293
4,699,358,744  3,132,905,829  (12,328,489,581)  (4,496,225,008)
- (10,000,000,000)  (10,000,000,000)
23,366 - 23,366
100,000,000,000 23,366  4,699,358,744  3,132,905,829 9,000,568,712  116,832,856,651
- - 43,649,392,927 43,649,392,927
4364939293  2,182,469,646 (14,309757,171)  (7,762,348,232)
- (14,000,000,000)  (14,000,000,000)
(23,366) (14,497,984) (14,521,350)
100,000,000,000 9,064,298,037  5,315,375,475 24,325,706,484  138,705,379,996

(1) Theo ké hoach san xuit kinh doanh nam 2012 dugc Hoi dong quan tri Téng Cong ty thong qua tai
Nghi quyet sO 341/NQ-PBHC ngay 15 thang 10 nam 2012. Cong ty thyc hién tam trich Quy Pau tu
phat trién, Quy Dy phong tai chinh va Quy Khen thuong phuc loi voi sO tién tuong Ung 1a
4.364.939.293 dong, 2.182.469.646 ddng va 7.762.348.232 dong tir loi nhudn sau thué cua nim tai
chinh két thuc ngay 31 thang 12 nam 2012.

(2) Theo Nghi quyét s6 108/NQ-DHPCD ngay 20 thang 3 nam 2012 cua Pai hoi dong ¢ dong, cd tic
dugc phé duyét ndm 2011 1a 17.000.000.000 ddng (1.700 dong/cd phan), trong do s6 da tam Gmg nam
2011 la 10.000.000.000 ddng va s chi tra trong nim 2012 13 7.000.000.000 dong. Dong thoi, Cong ty
thyc hién tam Gng ¢ tirc cho nam tai chinh két thuc ngay 31 thang 12 niam 2012 vdi s tién
7.000.000.000 dong,

Co phiéu

- S6 lugng ¢ phiéu da ban ra cong ching
+ Cb phiéu phé théng
- S6 lugng b phiéu dang lvu hanh
+ Cb phiéu phé théng

Cb phiéu phd thong c6 ménh gia 10.000 VND/ ¢b phiéu.

31/12/2012 31/12/2011
10.000.000  10.000.000
10.000.000  10.000.000
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11.

12.

VON CHU SO HU'U (Tiép theo)
Voén diéu 1¢ va von dau tw

Theo Gidy chimg nhan dang ky kinh doanh, von Eiiéu 1¢ cua Cong ty 1a 100.000.000.000 dong. Tai ngay
31 thang 12 nam 2012, von diéu 1¢ da dugc cac co dong gop du, Chi tict nhu sau:

Ty 18 31/12/2012

(%) VND

Téng Cong ty Phan Bon va Hoa Chat Dau Khi - Cong ty C6 phan 75.0% 75,000,000,000
Cong ty C6 phian Cong nghiép Hoa chit Pa Ning 4.9% 4,900,000,000
Cong ty TNHH Minh Tan 3.0% 3,000,000,000
Céc cb dong khac 17.1% 17,100,000,000

100% 100,000,000,000

BAO CAO THEO BQ PHAN KINH DOANH VA BQ PHAN THEO KHU VUC PIA LY

Hoat dong san xuat kinh doanh chinh ctia Cong ty 1a kinh doanh cac loai phan bon va cac san pham hoa
chat khac str dung trong nong nghiép. Trong ndm, hoat dong san xuét kinh doanh khéc chiém ty trong
rat nho trong tong doanh thu va két qua hoat dong ctia Cong ty, theo d6 thong tin tai chinh trinh bay trén
bang can ddi ké toan tai ngay 31 thang 12 ndm 2012 va toan bo doanh thu, chi phi trinh bay trén bao
céo két qua hoat dong kinh doanh cho niam tai chinh két thic cung ngay chu yéu lién quan dén hoat
d6ng kinh doanh cac loai phan bon va cac san phim héa chat khac sir dung trong néng nghiép.

Doanh thu - Gi4 vén trong nam theo ting loai hinh kinh doanh ctia Cong ty nhu sau:

Doanh thu ban hang va cung cip dich vu:

2012 2011

VND VND

Doanh thu phén bén 2,433,647,274,505 2,182,618,579,589
Doanh thu héa chat 19,154,042,497 11,163,501,941
Doanh thu cung cép dich vu 16,021,111,177 18,205,374,180
2,468,822,428,179 2,211,987,455,710

Chiét khau thuong mai 25,069,082,914 14,867,163,230
Giam gia hang ban 2,773,333,330 -

Doanh thu thuén ban hang va cung cﬁ(lp dich vu

Gia von hang ban va dich vu cung cap

2,440,980,011,935

2,197,120,292,480

2012 2011

VND VND
Gia vén phan bon 2,314,560,113,704 2,098,077,912,661
Gi4 v6n hoa chét 18,166,786,212 10,803,619,366
Gia vén cung cap dich vu 15,253,503,269 17,616,264,215

2,347,980,403,185

2,126,497,796,242

Trong ndm. san pham hang hoa cua Cong ty (bao gdm céc loai phan bon va cac san phim hoa chat) chu
yéu duoc phan phdi tai khu vyc cac tinh Mién Trung.
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13.

14.

15.

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

2012 2011
VND VND
Chi phinhan cbng 15,689,980,786 12,823,817,617
Chi phi kh&u hao tai san c¢6 dinh 5,868,343,238 5,669,768,326
Chi phi dich vu mua ngoai 15,830,344,306 10,692,119,890
Chi phikhac 7,593,478,992 2,366,074,454

44,982,147,322

31,551,780,287

CHI PHIi THUE THU NHAP DOANH NGHIEP HIEN HANH

2012

2011

VND

Loi nhuin truéc thué 53,268,275,691

Piéu chinh cho thu nhip chiu thué

VND
41,960,728,863

Cong: Cac khoan chi phi khéng duoc khAu trir 227,298,000 565,953,416
Thu nhép chiu thué 53,495,573,691 42,526,682,279
Thué suat 25% 25%
Thué thu nhap doanh nghiép phai nép 13,373,893,423 10,631,670,570
Thué thu nhap doanh nghiép dugc midn giam (i) 3,755,010,659 -

Chi phi thué thu nhap doanh nghiép hién hanh 9,618,882,764

10,631,670,570

(i) Theo quy dinh tai Thong tu sb 140/2012/TT-BTC ngay 21 thang 8 nim 2012 cua Bo Tai chinh,
Cong ty thudc dién duge giam 30% thué thu nhap doanh nghiép trong ndm tai chinh két thiic ngay 31
thang 12 ndm 2012 do dap tng diéu kién ¢ s6 lao dong nho hon 100 nguoi. S6 thué duoc giam duge
xéc dinh trén thu nhap tir hoat dong san xuét kinh doanh chinh ctia Cong ty vai sb tién 1a 3.755.010.659

ddng.

CAM KET THUE HOAT PONG

2012 2011
VND VND
Chi phi thué hoat dong t6i thiéu da ghinhan vao 152,783,228 153,190,241

bao cao két qua hoat dong kinh doanh trong nam

Céc khoan thanh toan thué hoat dong thé hién tong sé tién thué 20.000 m? tai khu Cong nghiép Nhon
Binh v6i gia thué 0,65 USD/m?#/niam, Thoi han phan b chi phi thué dit 1a 42 nam tinh tir ndm 2010.

36/40



16.

CONG CU TAI CHINH
Quan Iy riii ro von

Cong ty quan 1y ngudn von nhim dam bao rang Cong ty co thé vira hoat dong lién tuc, vira t6i da hoa
loi ich ctia cac ¢b dong thong qua t6i wu héa sé du ngudn vén va cong no.

Céu triic von ctia Cong ty gdm ¢ phan von thudce so hitu cua cac ¢ dong cua Cong ty (bao gom von
gop tir cac quy du trlr va 1gi nhuén sau thué chua phan phéi).

Cic chinh sich ké toan chii yéu
Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ma Cong ty dp dung (bao gom céc tiéu chi
de ghi nhan. co so xac dinh gia tri va co s& ghi nhan cac khoan thu nhap va chi phi) doi véi ting loai tai

san tai chinh va cng no tai chinh dugc trinh bay tai Thuyét minh s6 3.

Cac loai cong cu tai chinh
Gis tri ghi s0

31/12/2012 31/12/2011
VND VND
Tai san tai chinh
Tién va cac khoan tuong duong tién 59,518,116,234 75,750,967,116
Phai thu khach hang va phai thu khac 6,901,695,812 64,585,544,282
Téng cong 66,419,812,046 140,336,511,398
Cong no tai chinh
Phai tra nguoi ban va phai tra khac 3,704,380,563 77,079,004,878
Chi phiphai tra - 6,307,223,510
Téng cong 3,704,380,563 83,386,228,388

Cong ty chua danh gia gia tri hop 1y ciia tai san tai chinh va cong no tai chinh tai ngay két thuc nién do
ké toan do Thong tu s6 210/2009/TT-BTC do Bo Tai chinh di ban hanh ngay 06 thang 11 nim 2009
(“Thong tu 210”) ciing nhu cac quy dinh hién hanh do chwa cé hudéng dan cu thé vé viée xac dinh gia tri
hop 1y ciia cdc tai san tai chinh va cong no tai chinh. Thong tw 210 yéu cau 4p dung Chudn muc bao céo
tai chinh Qudc t& vé viéc trinh bay bao cdo tai chinh va thuyét minh thong tin déi v6i cong cu tai chinh
nhung khong dua ra huéng dan twong duong cho viéc danh gia va ghi nhan cong cu tai chinh bao gdm
ca ap dung gia tri hop 1y nham phi hop véi Chuin muyc béo cdo tai chinh Quc té.

Muc tiéu quén ly rii ro tai chinh

Cong ty da xay dung hé théng quan 1y rui ro nhim phat hién va danh gia cac rui ro ma Cong ty phai
chiu, thiét 1ap céac chinh sach va quy trinh ki€m soat rui ro & mirc chap nhan dugc, Hé thong quan ly rui
ro dugc xem xét lai dinh ky nham phan anh nhiing thay doéi cua diéu kién thi truong va hoat dong cta

Cong ty.

Rui ro tai chinh bao gdm: rui ro thi truong (rii ro vé gia hang hoa), rui ro tin dung va rii ro thanh
khoan.

Ruii ro thi truong

Hoat dong kinh doanh cta Cong ty s& chi yéu chiu rui ro khi ¢6 su thay déi vé gia, Cong ty khong thuc
hién cac bién phap phong ngtra rui ro nay do thi€u thi trudng mua cac cong cu tai chinh nay.

Quan Iy riii ro vé gid hang héa
Cong ty mua hang hoa tir Cong ty me la Téng Cong ty Phan bon va Hoa chat Dau khi- CTCP va céc nha

cung cap trong va ngoai nudc dé phuc vu cho hoat dong san xuét kinh doanh. Do vay, Cong ty s& chiu
rtii ro tir viéc thay ddi gia ban cia hang héa.
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16.

CONG CU TAI CHINH (Tiép theo)
Muc tiéu quén 1y rii ro tai chinh (Tiép theo)
Riii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc déi tic khong dap tmg dugc cac nghia vu trong hop
dong dan dén cac ton that tai chinh cho Cong ty, Cong ty co chinh sach tin dung phu hop va thuong
xuyén theo ddi tinh hinh dé danh gia xem Cong ty ¢6 chiu rui ro tin dung hay khong, do d6 Cong ty
khong c6 bat ky rui ro tin dung trong yéu nio véi cac khach hang hodc dbi tac.

Qudn Iy rui ro thanh khodn

Muc dich quan 1y rii ro thanh khoan nhim dam bao du ngudn voén dé dap tmg cac nghia vu tai chinh
hién tai va trong tuong lai, tinh thanh khoan ciing dugc Cong ty quan 1y nham dam bao mirc phy troi
giita cong ng dén han va tai san dén han trong trong ky & muc ¢6 thé duoc kiém soat dbi véi sb von ma
Cong ty tin rang c6 thé tao ra trong ky d6. Chinh sach cua Cong ty 1a theo ddi thudng xuyén cac yéu
cau vé thanh khoan hién tai va du kién trong tuong lai nham dam bao Cong ty duy tri dit mirc dy phong
tién mat. cac khoan vay va du vén ma cic chii so hitu cam két gop nham dap ung cic quy dinh vé tinh
thanh khoan ngén han va dai han hon.

Bang dudi ddy trinh bay chi tiét cic mirc d4o han theo hop ddng con lai ddi v6i cong no tai chinh phi
phai sinh va thoi han thanh toan nhu da dugc thdéa thuén, cic bang nay duogc trinh bay dya trén dong
tién chua chiét khiu cua tai san tai chinh va dong tién chua chiét khau cua cong no tai chinh tinh theo
ngiy som nhat ma Cong ty phai tra, cac bang nay trinh bay dong tién cua cac khoan gbc, Viéc trinh bay
thong tin tai san tai chinh phi phai sinh 1a can thiét dé hiéu dwoc viéc quan 1y rui ro thanh khoan cta
Cong ty khi tinh thanh khoan duoc quan Iy trén co s& cong ng va tai san thudn.

Duéi 1 nim Tir 1 -5 nim Téng
VND VND VND
31/12/2012
Tién va cac khoan tuong duong tién 59,518,116,234 - 59,518,116,234
Phai thu khach hang va phai thu khac 6,901,695,812 - 6,901,695,812

Téng cong

31/12/2012

Phai tra nguoi ban va phai tra khac
Chi phiphaitra

Téng cong

Chénh léch thanh khoan thuén

31/12/2011

Tién va cac khoan tuong duong tién
Phai thu khach hang va phai thu khac
Téng cong

31/12/2011

Phai tra nguoi ban va phai tra khac
Chiphiphaitra

Téng cong

Chénh 1&ch thanh khoan thuin

66,419,812,046

66,419,812,046

3,704,380,563

3,704,380,563

3,704,380,563

3,704,380,563

62,715,431,483

62,715,431,483

Duéi 1 nam T 1 -5 nam Téng
VND VND VND
75,750,967,116 - 75,750,967,116
64,585,544,282 - 64,585,544,282
140,336,511,398 - 140,336,511,398
77,079,004,878 - 77,079,004,878
6,307,223,510 - 6,307,223,510

83,386,228,388

83,386,228,388

56,950,283,010

56,950,283,010

Ban Giam dbc danh gia mic tap trung rii ro thanh khoan ¢ muc thdp, Ban Giam ddc tin twong ring
Cong ty co thé tao ra du nguon tién d€ dép ung cac nghia vu tai chinh khi dén han.
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17.

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty da co cac giao dich sau voi cac bén lién quan:

Ban hang

Cong ty TNHH MTV Thuong mai Dich vu Phan bon va Hoa
chit DAu khi

Cong ty C6 Phan Hoa pham Dau khi DMC - Mién Trung

Cong ty TNHH MTV Kinh doanh Khi héa 16ng Mién Trung
Cong ty TNHH MTV Loc héa dau Binh Son

Tbéng Cong ty Phan bén va Hoa chat Dau khi- Cong ty C6 phan
Tdng cong ty C6 phan Dich vu Téng hop Dau khi - Chi nhanh
Mién Trung

Cung cép dich vu
Toéng Cong ty Phan bon va Hoa chit Dau khi- Cong ty C6 phan
Cong ty C6 phan Phan bon va Hoa chat Dau khi Dong Nam Bo

Mua hang héa va dich vu

Tbéng Céng ty Phan bon va Hoa chit Dau khi- Cong ty Cb phin
Cong ty TNHH MTV Thuong mai Dich vu Phan bon va Hoa
chét Dau khi

Cong ty C6 phan Phan bon va Hoa chat Dau khi Dong Nam Bo
Tbéng Cong ty Phan bon va Hoa chit Dau khi - Chi nhanh Thanh
phé H6 Chi Minh

Cong ty C6 phan Quan Iy va Phat trién nha Dau khi Mién Nam
Cong ty C6 Phan Hoa pham Dau khi DMC - Mién Trung

Tap doan Diu khi Viét Nam

Mua tai san
Cong ty C6 phan Quan Iy va Phat trién nha Dau khi Mién Nam

Thu nhap Hoi ddng Quan tri va Ban Giam ddc dugc huéng trong nim nhu sau:

Thu nhép cua Hoi déng Quan trj va Ban Giam d6¢

2012 2011

VND VND

- 14,857,142,857
45,638,903,973 59,614,561,804
30,580,997,623 25,117,071,423
11,522,399,791 4,588,622,259
251,226,256 1,604,061,500
1,768,309,524 6,966,666,674
14,513,263,531 17,657,157,333
- 31,881,900
1,930,418,826,679  1,501,701,373,585
- 67,513,514,286
17,171,676,429 29,982,143,793
110,289,499,848 181,200,548,303
62,871,500 -
7,206,262,707 5,770,000,000
1,049,018,222 1,717,860,224
- 2,503,524,245

2012 2011

VND VND
3,150,020,876 2,662,006,885
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17. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN (Tiép theo)

S6 du véi cac bén lién quan tai ngay két thic ndm tai chinh nhu sau:

Phii thu
Tbéng Cong ty Phan bon va Hoa chit Dau khi- Cong ty Cé phin
Cong ty TNHH MTV Loc héa dau Binh Son

Tra trwéc cho nha cung cip
Tbéng Céng ty Phan bon va Hoa chit Dau khi- Cong ty Cb phin

Phai thu khac

Téng Cdng ty Phan bon va Hoa chit Dau khi - Cong ty C6 phan
Phai tra

Cong ty C6 phan Quan Iy va Phat trién nha Dau khi Mién Nam
Cong ty C6 phan Phan bon va Hoa chat Dau khi Pong Nam Bo
Tbng Céng ty Phan bon va Hoéa chit Dau khi - Chi nhanh Thanh
phé H) Chi Minh

Ngudi mua tra tién trude
Cong ty TNHH MTV Kinh doanh Khi hoa 1ong Mién Trung
Cong ty C6 Phan Hoa pham Dau khi DMC - Mién Trung

18. SO LIEU SO SANH

31/12/2012 31/12/2011
VND VND
4,893,644,410 3,621,633,055
1,297,635,200 1,197,198,732
70,508,000,000 236,823,341
435,299,732 6,463,531,304
51,986,000 137,693,833
758,461,000 -

- 75,421,304,166
2,905,350,225 121,753,572
3,860,365,429 140,991,448

S liéu so sanh 1a sd liéu bao cao tai chinh da dugc kiém toan cua Cong ty cho nim tai chinh két thuc

ngay 31 thang 12 ndm 2011.

Pham Thi Tuyét Minh Lé Thanh Vién
Nguwdi lap bicéu Keé toan truwéng
Ngay 20 thang 02 nam 2013

Cao Trung Kién

Giam doc

Xéac nhan caa dai dién theo phap luat
caa Cong ty
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