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I. THONG TIN CHUNG.

1.

Thanh lap:

Cong ty C6 Phan Thiét Ké Xay Lap Vién Dong (tén viét tit: VIDOCO) duoc thanh

lap theo Gidy chirng nhan ding ky kinh doanh sb: 4103005701 ngay 12/12/2006 do S& Ké
Hoach va Pau Tu TP.H6 Chi Minh cp.

2.

3.

a.

Nganh nghé kinh doanh:
Tu van lap du an dau tu, lap bdo céo kinh té k¥ thuat, 1ap du todn cic cong trinh Buu
chinh Vién thong.

Thiét ké phan thong tin lién lac va Buu chinh Vién thong trong cong trinh dan dung
va cong nghiép.

Thi cong xAy lap cdc cong trinh Buu chinh Vién théng — Tin hoc, hé thong chdng sét.
Thi cong xy lap cdc cong trinh dén dung & cong nghiép.

Mua bén hang dién, dién lanh, dién tir, kim khi dién mdy, cdp dong, cdp quang, thiét
bi vat liéu Buu chinh Vién thong — Tin hoc.

Dai 1y ky goi hang héa. Lip dit, sira chita, bao tri hé thong thong tin lién lac va Buu
chinh Vien thong — Tin hoc, h¢ thong dién lanh dan dung va cong nghiép.

Tham tra thiét k&, kiém dinh chét lugng cong trinh xay dung

Tu van d4u thiu, xay dyng cong trinh cau duong, cong trinh giao thong, cong trinh
cap thodt nudc. Nao vét cong ranh. Mua bén vat liéu xdy dung, dng nhya, nhya
duodng.

Kinh doanh van chuyén hang héa bang 6 t6. Cho thué may méc, thiét bi co gioi. T4
lap mat duong.

Khéch san, trong cdy lau nam, trong rimg va chim séc rimg. Chuan vi mit bang. Xay
dung cong trinh k¥ thudt cong nghiép.

Kinh doanh bt dong san
Pinh huwéng phat trién:

Gia tang thi phan dich vu Vién thong : Day manh cong tac Tu van, thiét ké, xay lip,

cung cip thiét bi, vat tu cdc cong trinh vién thong — tin hoc; Béo tri, bao dudng, sira chita

thiét bi vién thong, mang ham cdng cdp, tram BTS, mang ngoai vi vién thong.

b.

Khu dan cu 61Ha xi Cira can Phi Qudc : Pdy 1a Dy 4n do Cong ty c¢6 phan thiét ké

xdy lip Vién Pong lam chu d4u tu. Dy 4n dang trién khai quy hoach chi tiét ty 1& 1/500 va s&
hoan thanh trong ndm 2013

C.

d.

Veé tai chinh: Han ché vay ngan hang, st dung hi€u qua ngudn von tu cé.
Veé t6 churc:

Téang cudng cong tac didu hanh san xuét, co c4u lai bo mdy quan ly Cong ty theo
hu6ng phén cap, tu chu, ty chiu trach nhiém. Duy tri hé thdng quan 1y chat luong
theo tiéu chuan qudc té ISO 9001 - 2008.



- Xday dyng va hoan thién cic quy ché quan 1y. Xay dyng vin héa doanh nghi¢p dam
bao hai hoa loi ich tap thé va lo1 ich cd nhan vi myc ti€u chung la phat trién Cong ty
mot cich bén viing.

- Tuyén dung, dao tao va dao tao lai cdn bd quan 1y va cong nhan c6 trinh d9 tay nghé
dap tng yéu cau phat trién cta cong ty hién tai va trong twong lai.

II. TINH HINH HOAT PONG NAM 2012
1. Tinh hinh hoat dong san xuit kinh doanh:

Doanh thu nim 2012 ctia céng ty thdp hon niam 2011 do anh hudng ciia nhiéu nhén t6
khich quan va chi quan khic nhau. Sy canh tranh khdc liét trong méi truong kinh doanh vién
thong tuong dbi bdo hoa khién cho doanh thu va loi nhuin khong dat nhu ké hoach dé ra.

Niim 2012 Nam 2011
Chi tiéu 5
Kehoach | ) enign | © TH/RH |y rchien | Ty1e %
nam 2012 * : nam y * :
Doanh thu thua
oanh tiu thuan 30 22,96 76,5% 30,26 75.8%
(ty dong)
Loi nhuan truce 5 2,82 56,4% 5,07 55,6%
thué (ty dong)
Loi - nhudn  sau 4 225 56,2% 4,14 54,3%
thué (ty dong)
hi phi khiu h
Chi ph khau hao 0,5 0.45 90% 0.37 121.6%
tai san (ty dong)
Ty 1¢ chi tra co 10 5 50% 10 50%
tic (% )




2. Co chu td chirc cia Cong ty:

a. Khoi van phong : Phong Tai chinh ké téan, Phong Tong hop

b. Khéi san xuét va kinh doanh :

PAI HOI BPONG CO BONG |
BAN KIEM SOAT
\ (2 thanh vién)
HOI BONG QUAN TR]
(5 thanh vién)
A\ 4
TONG GIAM POC
Tro 1y Tong Gidm Ddoc
KHOI VAN PHONG KHOI SX & KD
A 4 A4 A\ 4 \ 4 A\ 4
Phong Phong TC- 01 Xi nghiép tw 03 Xi nghiép 01 Trung tam
Téng hop KT van thiét ké xay lip cong kinh doanh vt
trinh vién li¢u vién thong

+ Trung tAm kinh doanh vt liéu vién thong

+ Xi nghiép Tu vén thiét ké

+ Xi nghiép Xay lap

3. H¢i dong quan tri va Ban kiém soat:

= Hoi dong quan tri :

Ong Pham Dinh Diing

Ong Diép Minh Tho

Ong Lé Thiét Hing

- Ong Pang Minh Hai
- Ba Nguyén Thi Xinh
= Ban kiém soit :
- Ba Tréan Thi Phuong Lan

- Ba Tran Thi Thuy Dung

Chu tich Hoi dong quan tri

Uy vién Hoi ddng quan tri

Uy vién Hoi ddng quan tri

Uy vién Hoi ddng quan tri

Uy vién Hoi ddng quan tri

Trudng Ban kiém sodt

Quy ché hoat dong ctia Hoi déng quan tri va ban kiém sodt:

Uy vién Ban ki€ém sodt




= Hoat dong cua Hoi déng quan tri: Theo quy ché hoat dong cia Hoi déng quan tri da

dugc Dai hdi dong c6 dong thong qua.

= Hoat dong cua Ban kiém sodt: Kiém tra, kiém sodt toan bo hoat dong cua Cong ty,
dam bao moi hoat ddng ctia Cong ty ludn tudn thu céc quy dinh ciia phép luat, Diéu 16 va muc
tiéu chién lwoc di duoc Dai hoi dong co ddng thong qua, gép phan dé san xuét kinh doanh

cua Cong ty ludn dat hi¢u qua cao va tai chinh luén lanh manh.

Thir lao ciia Hoi dong quan tri va Ban kiém soét: dugc tinh trén thu nhap binh quin
clia cdn bo cong nhan vién, théng qua Pai hoi dong c6 dong thudng nién hang nam dé xac
dinh muc trich 1ap thit lao. Tong s thil lao cia HDQT va BKS duoc phan b cho timg thanh
vién theo hé sb : Chii tich hé s 3.0, thanh vién HPQT 2, Ban kiém so4t hé sb 2.

4. S6 lrgng can bd, nhén vién va chinh sich déi véi nguwoi lao dong:

a. SO lugng cn bg, nhan vién trong Cong ty: Tinh dén thoi diém 31/03/2013, tong sb lao
dong ciia Cong ty 12 35 nguoi. Trong d6: Lao dong gidn tiép 1a: 7 nguoi; Lao dong truc tiép
la: 28 nguoi.

b. Chinh sich ddi véi nguoi lao dong:

* Chinh sach dao tao:

Cong ty chu trong viéc d?ly manh cac hoat dong dao tao, boi dudng, dic biét 1a vé ky
nang nghiép vu; Tao diéu kién cho cdn bd céng nhan vién tham gia cdc 16p hoc bdi dudng
nang cao trinh ¢4 chuyén mon, tham gia cdc khéa hoc vé ngoai ngit, tin hoc, quan 1y kinh té,
quan tri doanh nghiép hién dai, cic ché d6, chinh sdch ciia nha nudc....... Nhitng cdn bd cong
nhan vién dugc cu di hoc duge Cong ty thanh toan chi phi hoc tap va dugc hudng luong theo
két qua hoc tép.

# Chinh sdch tién luong:

Cong ty xay dung quy ché vé tra luong va phin phdi tién thuong dp dung thdng nhét
trong Cong ty. Tién luong dugc phin phdi theo nguyén tic cong khai va dan chu, dam bao sy
cong bang va hop ly giira cdc chirc danh trong Cong ty.

#*  Chinh sach thudéng:

Nhim khuyén khich dong vién cdn bo, cong nhan vién trong Cong ty ting ning suit
va chét lugng cong viéc, Cong ty dua ra chinh sich thuong hang ky, thuong dot xuét cho cé
nhan va tdp thé. Viéc xét thudng can cr vao thanh tich ctia cd nhan hoac tap thé trong viéc
thuc hién tiét kiém, sdng kién cai tién vé k¥ thuat, vé phuong phap t chirc kinh doanh, tim
kiém khéch hang méi, thi truong méi, hoan thanh xuét sic nhiém vy duoc giao, dat hiéu qua

cao trong kinh doanh.
% Céc ché d6 chinh sich khac dbi véi ngudi lao dong:

Cong ty ludn thuc hién tét cic ché do chinh sach vé tién lwong, Bao hiém xa hoi, Bao

hiém y té cho ngudi lao dong theo Luét lao dong, Noi quy lao dong va Thoa wdc lao dong tap



thé... Lanh dao Cong ty ciing Ban chip hanh Cong doan thuong xuyén to chic tham hoi,

dong vién, trg cap, ting qua cho gia dinh CBCNV khi gip khé khin, hoan nan, hodc hiéu hy.

Cic ngay Trung thu, ngay 1-6, ngay 18, tét Cong ty con ting qua cho con em CBCNV.

Ngoai viéc dugc kham strc khoe dinh ky, nguoi lao dong trong Cong ty con duoc

huong nhiéu di ngd dudi cac hinh thirc nhu du lich, nghi mét, trg cp khi thai san, dm dau...

5. Tinh hinh tai chinh:

STT CHI TIEU NAM 2011 NAM 2012 % Ting giam
1 | Tong gia tri tai san 51,462,054,317 | 47,213,273,310 -8,3%
2 Lgi nhuén tir hoat dong kinh doanh 30,269,455,194 | 22,965,531,598 -24,1%
3 | Loi nhuan khic -167,530,777 -1,042,729
4 | Loi nhuén trugc thué 5,073,690,794 | 2,820,932,112 - 44,4%
5 | Loi nhuan sau thué 4,144,550,066 | 2,257,267,246 -45,5%
6 | Lii co ban trén c6 phiéu 1,036 564 -45,5%

III. BAO CAO CUA HOI PONG QUAN TRI, BAN TONG GIAM POC:

1. Két qua hoat dong doanh sin xuit kinh doanh:

Nim 2012 Nim 2011
Chi tiéu X
Kehoach |y renign | © THEKH | rchien | Ty1e %
nam 2012 d * nam ‘ * *
Doanh thu- thuan 30 22.96 76.5% 30.26 75.8%
(ty dong)
Loi nhudn trud
o1 mial e 5 2,82 56,4% 5,07 55,6%
thué (ty dong)
Loi nhugn  sau 4 225 56.2% 4,14 54.3%
thué (ty dong)
hi phi khiu h
Chi phi khau hao 0.5 045 90% 0.37 121.6%
tai san (ty dong)
Ty 1€ chi tra c0 10 5 50% 10 50%
tic (%)
2. Chi tiéu tai chinh:
STT CHI TIEU PVT NAM 2011 NAM 2012




Co cau tai san
1 - Tai san dai han/Téng tai san % 16,89 17,45
- Tai san ngan han/Tong tai san 83,11 82,55

Co cau ngudn von
2 - No phai tra /Téng tai san % 11,23 7,24
- Ngudn von chit s¢ hiru/Tong tai san 88,77 92,76

Kha nang thanh todn
3 - Kha nang thanh todn nhanh Lan 0,80 2,56
- Kha nang thanh toan hién hanh 6,75 10,98

Ty suét lgi nhuan

- Ty sut Loi nhuan TT/ Tong tai san 9,86 597
4 | - Ty suét Loi nhuan ST/ Doanh thu thuan % 13,70 9,83
- Ty suat Loi nhuan ST/Ngudn vén CSH 5,15 9,07
- Ty suat Loi nhuan ST/Vén diéu 18 5,64 10,36

3. Nhimg khé khin anh hwéng dén két qua hoat dong sin xuit kinh doanh 2012 :

- Tinh hinh kinh té trong nudc van con rat nhiéu khé khan: Thi trudng bi thu hep do
han ché dau tu cong cua nha nudc trong d6 ¢6 VNPT khach hang chu yeu cua cdng
ty.

- Thi truong canh tranh ngay cang cao da kéo gid dau ra xudng muc thip.

- Gid céc vat tu trong nudc tang tir 5% dén 20%.

4. Nhirng tién bd va dinh hwéng phat trién twong lai:

- Hbi dong quan tri cing Ban Téng Gidm ddc di tién hanh t6 chirc sap xép tdi cAu tric

lai b0 mdy quan ly diéu hanh theo hudng tinh gon bd may phit hop véi viée phit trién
san xuat kinh doanh cua Cong ty

- Nam 2013 ting cuong tiép thi tu van, thiét ké, xdy dung cong trinh him cdng cép,
BTS, mang ngoai vi

- M6 thém linh vyc kinh doanh co s ha ting Dy dn & Phi Qudc

IV. BAO CAO TAI CHINH niim 2012 da kiém to4n

1. Bang cAn doi ké toan :

BANG CAN DOI KE TOAN



Tai ngay 31 thang 12 nam 2012

Don vi tinh: VND

Thuyét

TAI SAN Z . 12/31/2012 01/01/2012
sO minh
A . TAI SAN NGAN 100
HAN 38,971,728,329 42,768,138,135
L. Tién va cdc khoan tuong | 110 V.1
dwong tién 2,762,463,969 4,567,529,050
1. Tién 111 762,463,969 567,529,050
2. Cac khoan twong 112
dwong tién 2,000,000,000 4,000,000,000
1. Céc khoan dau tu tai | 120
chinh ngin han 6,000,000,000 -
1. Pau tw ngin han 121 V.2 6,000,000,000 -
2. Du phong giam gia 129
diu tw ngin han - -
III. Cac khoan phai thu 130
ngén han 4,390,968,633 9,570,065,691
1. Phai thu khach hang | 131 V.3 2,276,483,784 6,000,713,713
2. Tra trwée cho nguwoi | 132
ban - 1,573,656,909
3. Cac khoan phai thu 135 V4
khac 2,114,484,849 1,995,695,069
4. Dy phong phai thu 139
ngin han khé doi - -
IV. Hang tdn kho 140 V.5 24,406,276,944 24,564,684,108
1. Hang ton kho 141 24,406,276,944 24,564,684,108
2. Du phong giam gia 149
hang ton kho - -
V. Tai san ngan han khic | 150 1,412,018,783 4,065,859,286
1. Thué GTGT duge 152
khéu trir - -
2. Thué va cac khoan 154 V.6
khac phai thu Nha nuéc - 16,149,458
3. Tai san ngin han khac | 158 V.7 1,412,018,783 4,049,709,828
B. TAI SAN DAI HAN 200 8,241,544,981 8,693,916,182
I. Céc khoan phai thu dai | 210

han

IL. Tai san ¢b dinh

220

676,163,603

924,443,892




1. Tai san c6 dinh hira | 221 V.8
hinh 676,163,603 924,443,892
- Nguyén gia 222 1,216,234,504 1,216,234,504
- Gia trj hao mon luy | 223
ké (540,070,901) (291,790,612)
III. B4t dong san dau tu 240 V.9 7,500,340,903 7,704,431,815
- Nguyén gia 241 8,163,636,364 8,163,636,364
- Gia tri hao mon lny | 242
ké (663,295,461) (459,204,549)
IV. Céc khoan dau tu tai | 250
chinh dai han - -
V. Tai san dai han khac 260 65,040,475 65,040,475
1. Tai san dai han khac | 268 65,040,475 65,040,475
TONG CONG TAI SAN | 270 47,213,273,310 51,462,054,317
BANG CAN POI KE TOAN (tiép theo)
Tai ngay 31 thang 12 nam 2012
Don vi tinh: VND
NGUON VON Ma | Thuyet 12/31/2012 01/01/2012
sO minh
A. NO PHAI TRA 300 3,419,837,968 5,781,336,155
L. No ngén han 310 3,419,837,968 5,732,419,155
1. Phai tra ngwoi ban 312 V.10
335,840,091 1,874,254,300
2. Thué va cac khoan phai ndp Nha nwéc | 314 V.11
596,436,005 1,305,458,298
3. Phai tra ngudi lao dong 315
- 485,662,000
4. Cac khoan phai tra, phai ngp khac 319 V.12
2,316,171,729 2,031,204,480
5. Quy khen thwéng, phic loi 323
171,390,143 35,840,077
II. No dai han 330 - 48,917,000
1. Du phong trg cip mit viéc lam 336
- 48,917,000
B. VON CHU SO HUU 400 43,793,435,342 45,680,718,162




L. Vén chu sé hiru 410 V.13 43,793,435,342 45,680,718,162
1. Vén dAu tu cia chi s& hiru 411
40,000,000,000 40,000,000,000
2. Quy dau tw phat trién 417
902,965,570 902,965,570
3. Quy dv phong tai chinh 418
558,671,309 558,671,309
4. Loi nhuan sau thué chwra phan phéi 420
2,331,798,463 4,219,081,283
II. Ngudn kinh phi 430 - -
TONG CONG NGUON VON 440 47,213,273,310 51,462,054,317

BAO CAO KET QUA HOAT BONG KINH DOANH

Nim 2012
Don vi tinh: VND
Chi tiéu Mfl Th}lyet Nam nay Néam trudc
N¢) minh
1. Doanh thu ban hang va cung cép dich vu 01 VI.1 22,965,531,598 30,269,455,194
2. Cac khoan giam trir doanh thu 02 -
3. Doanh thu thudn vé bdn hang va cung cip 10 22,965,531,598 30,269,455,194
dich vu
4. Gi4 von hang ban 11 V1.2 17,010,703,426 21,276,370,256
5. Loi nhuén gdp v& ban hang va cung cdp dich | 20 5,954,828,172 8,993,084,938
vu
6. Doanh thu hoat dong tai chinh 21 VL3
736,466,116 130,225,449
7. Chi phi tai chinh 22 V14 651,000
145,059,723
Trong do: Chi phi ldi vay 23 145,059,723
8. Chi phi ban hang 24 - -
9. Chi phi quan ly doanh nghiép 25
3,724,259,724 3,881,437,816
10. Loi nhuan thuén tir hoat dong kinh doanh 30 2,821,974,841 5,241,221,571
11. Thu nhip khac 31 -
16,418,959
12. Chi phi khac 32
17,461,688 167,530,777
13. Loi nhuan khac 40 (1,042,729) (167,530,777)
14. Téng lgi nhuan ké toan trude thué 50 2,820,932,112 5,073,690,794




15. Chi phi thué thu nhip doanh nghiép hién
hanh
16. Chi phi thué thu nhap doanh nghiép hoén
lai
17. Loi nhuan sau thué thu nhap doanh nghiép

18. Lai co ban trén c¢b phiéu

51

52

60

70

VL5

VIL.6

563,664,866

2,257,267,246

564

929,140,728

4,144,550,066

1,036

BAO CAO LUU CHUYEN TIEN TE

Nim 2012
Don vi tinh: VND
Chi tiéu MAa Th}lyet Nam nay Nam trudc
N¢) minh
I. Luu chuyén tién tir hoat dong kinh doanh
1. Loi nhudn trude thué 01 2,820,932,112 5,073,690,794
2. Diéu chinh cho cdc khodn
- Khéu hao tii san ¢ dinh 02
452,371,201 369,394,638
- Cac khoan du phong 03 - .
- Lai, 156 chénh léch ty gia hdi doai chwa thuc | 04 - -
hién
- Lai, 15 tir hoat déng déu tw 05
(736,466,116) (130,217,214)
- Chi phi 1ai vay 06 -
145,059,723
3. Loi nhudn tw hoat dong kinh doanh truoc 08 2,681,896,920 5,312,868,218
thay d6i von heu dong
- Tang, giam cac khoan phai thu 09
7,644,734,156 2,989,603,848
- Ting, giam hang ton kho 10
158,407,164 (1,600,984,913)
- Tang, giam cac khoan phai tra 11
(2,017,808,587) 1,085,044,934
- Tang, giam chi phi tra truéc 12 - -
- Tién lai vay da tra 13 -
(145,059,723)
- Thué thu nhip doanh nghiép da njp 14
(1,233,459,396) (967,992,879)
- Tién thu khéc tir hoat dong kinh doanh 15
947,541,266 1,014,246,074
- Tién chi khac cho hoat dong kinh doanh | 16
(768,337,861) (1,409,968,571)
Luu chuyén tién thuan tir hoat dong kinh doanh | 20 7,267,913,939 6,422,816,711




IL. Luu chuyén tién tir hoat dong dau tu
1. Tién chi dé mua sim, xdy dung TSCD va | 21 -
cac tai san dai han khac (468,218,636)
2. Tién thu tir thanh 1y, nhwong ban TSCD | 22 - -
va cac tai san dai han khac
3. Tién chi cho vay, mua cdc cong cu ng cia | 23 -
don vi khac (6,000,000,000)
4. Tién thu hdi cho vay, ban lai cic cong cu | 24 - -
ng cua don vi khac
5. Tién chi diu tw gép vén vio don vi khac | 25 - -
6. Tién thu hoi dau tw gép von vao donvi | 26 -
khac 651,000
7. Tién thu lai cho vay, ¢b tirc va lgi nhuin | 27
dwgc chia 736,466,116 130,217,214
Luu chuyén tién thuan tir hoat déng dau tu 30 (5,263,533,884) (337,350,422)

2. Y kién kiém todn:
Co 56y kién
Ching t6i da thyc hién cong viéc kiém todn theo cdc chuin muc kiém todn Viét Nam. Cic
chuén muc nay yéu cau cong viéc kiém todn lap ké hoach va thuc hién dé c6 sy dam bao hop
Iy rang cc bdo cdo tai chinh khong con chira dung céc sai sét trong yéu. Chiing toi da thuc
hién viéc kiém tra theo phuong phdp chon mau va dp dung cdc thir nghiém can thiét, cic bang
chirng xdc minh nhitng théng tin trong bdo cdo tai chinh; danh gid viéc tuin thi cdc chuan
muc va ché do ké todn hién hanh, cdc nguyén tic va phuong phap ké todn duoc dp dung, cic
wdc tinh va xét dodn quan trong ctia Ban Gidm ddc ciing nhu cich trinh bay tong quét cic bdo
cdo tai chinh. Chiing t6i cho rang cong viéc kiém todn cta ching toi da dua ra nhitng co s&
hop 1y dé lam cin cir cho ¥ kién cua chiing toi.
Y kién ciia kiém todn vién
Theo y kién cuia ching t6i, Bdo cdo tai chinh da phan 4nh trung thyc va hop 1y trén céc khia
canh trong yéu tinh hinh tai chinh ciia Cong ty C6 phan Thiét Ké Xay Lip Vién Dong tai
ngay 31 thing 12 nam 2012, ciing nhu két qua hoat dong kinh doanh va cdc ludng Iuu chuyén
tién t& trong nam tai chinh két thiic cting ngay, phit hop v6i chuan muyc va ché do ké toan Viét
Nam hi¢n hanh va cdc quy dinh phéap 1y c6 lién quan

Tp.HCM, ngay 19 thang 04 nam 2013
TM HQI PONG QUAN TRI
CHU TICH

PHAM DPINH DUNG






