Beo edo thudng nién Céng ty €D Gidy Vink Hué nim 2012

CONG TY G PHAN GIAY VINH HUE
Vinh Hue paper Joint - Stock Company

_ Pia chi : 66/5 Quéc 16 1 K, P. Linh Xuin, Q. Thi Bitc, TP.HCM
VINHHUE - GCNPKKD s6 4103000914 ngdy 01/04/2002 do S& K& Hoach va
o Piu Tw cdp. Ping ky thay d6i 14n thit 7 ngay 21 thing 10 nim 2011,

BAO CAQ THUONG NIEN
CONG TY CP GIAY VINH HUE NAM 2012

I. Lich sd hoat déng ctia Cong ty:
> Viéc thanh lap :

- Tién thin Céng ty CP Gidy Vinh Hué hién nay la Xi Nghiép Quéc Doanh Gisy Vinh Hué
dugc qudc hitu héa tai quyét dinh s§ 129/QP-UB ngay 26/01/1978 ciia UBND TP. H Chi
Minh.

- Thang 02/1992 dugc chuyén déi tén goi 1a Cong ty Gidy Vinh Hué truc thudc S§ Cong
Nghiép Thanh phd tai quyét dinh s& 311/QD-UB ngay 25/02/1992 ciia UBND TP. H§ Chi
Minh.

» Chuyén d8i s& hitu thanh Céng ty cd phén :

- Theo quyét dinh s& 60/QD-UB ngay 04/01/2002 cia UBND TP. H5 Chi Minh vé viéc
chuyén doanh nghiép nha nudc Céng ty Gidy Vinh Hué thanh Céng ty CP Gidy Vinh Hué.

- Dai hoi ¢§ dong thanh lap Céng ty dugc t8 chite vio ngay 26/03/2002. Céng ty hién dang
hoat dong theo gidy CNPKKD s& 4103000914 do S3 K& Hoach va Piu tv TP. H6 Chi
Minh cdp ngay 01/04/2002 va ding ky thay d8i 14n thit 7 vio ngay 21/10/2011.

- Vén diéu 1&: 12.000.000.000 dbng (dén ngay 31/12/2012)
- Ménh gid ¢ phin: 10.000 déng
» Niémyét:

- Cong ty chura niém y&t. Cong ty da ding ky Céng ty dai ching vdi UBCK Nha nudc theo
cdng vin s6 2716/BTC-UBCK ngay 26/02/2007 ctia Bd Tai Chinh.

>  Nganh nghé kinh doanh :
- Trdng rirng (khéng hoat ddng tai TP. H5 Chi Minh).
- Séan xudlt va in cdc loai gidy vang mi — gidy cting — gify bao bi cong nghiép — diia tre, bot
gidy xuit khiu (khéng hoat dong tai tru sd).

- Mua bén : cdc san phim gidy, bot gidy, diia tre, gidy vé& sinh cdc loai, gidy td 16t, gidy
khin, nguyén liéu sdn xudt cdc loai, gidy cong nghiép bao bi duplex, gidy vun nhip (véi
di€u kién khéng giy 6 nhiém méi trudng), héa chit (trir héa chi't c6 tinh ddc hai manh).
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Beo edo thidng nién Céng ty €P Gidy Vinh Foué ndm 2012

Dich vu huéng din k¥ thuit céng nghé xit Iy gidy vun nhip biing héa chi't d€ sin xuit bot
gidy tdi sinh va c4c loai gidy diing cho nganh sin xuit gidy cong nghiép.

Cho thué kho, nha xudng.
Pai Iy k¢ gdi hang héa.
S4n xudt bing vé sinh phy nit.

Ché bi€n, gia cong cdc mit hang ndng, 1am, thiy hdi sin, ch& bi€n thiy hii sin (khong
ch€ bi€n thyc phim tuoi séng).

B4o cdo cia H$i Péng Quan Trj (HPQT) :
Nhitng y&u té tac djng dén hoat ding ciia Céng ty trong nim 2012 :

Tinh hinh kinh t€ trong nudc ciing nhy ngodi nudc ti€p tuc di&n bi€t bat 1di cho hoat dong
SXKD; lai suit trong nudc 06 thang dau nim 2012 vin giit & mic cao giy khé khin cho
cdc doanh nghiép, budc cdc doanh nghiép nhr Céng ty ching ta phii hi sinh 1gi nhuin dé
gilt on dinh thj trudng tidu thy trong nudc va tim ki€m thém thi trudng xuit khiu mdi ..
nhim ddm bao thyc hién k& hoach SXKD ciing nhut Sn dinh viéc lam, thu nhip cho CB.
CNLD theo tinh thin Nghi quy&t Pai hoi c6 dong nim 2012.

Nim 2012, trong khi ¢6 rat nhiéu doanh nghi&p vira va nhé ti€p tuc ngung sian xuit, gidi
thé va ph4 sin ( Theo Phong CN & TM Viét Nam 1a trén 50.000 DN) thi Gidy Vinh Hué
van ditng vitng trong th€ 6n dinh vi c6 mit ti€n b hon nim 2011. P4y 13 su nd luc khong
ngitng clia HDQT & BGP Céng ty trong viéc luén phin ddu dé€ ning din chit lugng quin
tri va diéu hanh Cong ty dat dugc hiéu qua cao nhit cé thé dude du trong bt cit hoan cinh
nio.

Theo tinh thin ndi dung chuong trinh nghi sy tai Pai h6i va nghi quyét Pai hdi C§ dong
thdng 4/2012 c¢6 cdc van d€ cin dugc bdo cdo rd hon tai Pai hoi 14n nay. D6 13 van & phat
trién trung va dai han :

HDQT xét thdy ring trong nim 2011 va cd nidm 2012 ti€p tuc bi 4nh hudng bdi khiing
hodng kinh t€ toan cau, Kinh (€ trong nu6c ting chim nén viéc ddu tv trong lic nay 1a sy
mao hiém, diy riii ro .. Do d6, HDQT chi hoach dinh viéc ddu tu phdt trién phuc vu cho
nhu cau truéc mit d6 14 cai tao, cai ti€n cdc thiét bi hién hitu d& ting cong svit thit bi,
ting chit lugng sdn phdm va gidm gi4 thanh cdc sin phdm cong nghiép, ddu tr cdc thi&t bi
phu trg gia cong ch& bién gidy tiéu ding dat chuin khu virc va qudc t€ phuc vu ting 16p c6
thu nhép cao trong nudc va xuat khiu vio cdc thi trudng méi, thi trudng khé tinh nhy Chéu
Au, My, Nhit ..v..v... Trong d6, diu nim 2013 diu tr 01 xeo trung (vén diu tu vio khoang
1,7 ty dbng) d€ ting sdn lugng sin phdm tiéu ding (gidy tissue) khi di cé thi tnfdng tiéu
thu én dinh vi ngay cang ting (cudi nim 2012 va diu nam 2013 khong dG sin phim dép
ing cho khach hang). HPQT x4c dinh viéc diu te nay 13 ding hudng, ding théi co .

Nhitng mong mudn phét trién thém thi trudng xuit khiu, cling nhy md rong thi phin tiéu
thu & ngoai nudc trong nim 2012 khong dat. Do vdy doanh thu xuit khdu nim 2012 gidm
d4ng k€& so v6i nam 2011 va cdc nim trudc day.

Trang 2/11



Bio edo thidng nién Cing ty €D Gidy Vinh Hué ndm 2012

Thi trudng Nhat khé khén, cdc ddi tdc Nhat xin hodn viéc hgp tic phét trién & chi nhdnh
DikNong. Tuy nhién hoat dong & chi nhdnh vin 6n dinh va c6 hiéu qua.

Trong ndm 2012, di c6é nhi€u khé khidn nhung CB. CNLP & Céng ty ciing di rit quyét
tim, ning cao ¥ thitc trdch nhiém, gép sitc cing HPQT va BGP &€ giit dudc sy n dinh va

Bao toin va phdt trién von trén cd s& dau tu mdi, hgp 1y va khi thit cin thi€t cing v6i hidu
qud tudng d8i. Déc biét 1a vé chat lugng sdn phim va gi4 thanh sidn phim, Céng ty giir va
phét trién dugc thi phin tidu thu ndi dia, thuong hidu Gify Vinh Hué ting thém uy tin trén
thi trudng va dugc ngudi tiéu ding ti€p tuc binh chon 14 HVNCLC nim 2013. quin 1y diéu
hanh SXKD wong ddi hiéu qua di c6 khé khiin, khdng ngitng ting tich lity, d ¢ budc cii
thién ddng k€ chat lugng lao ddng va ting thu nhip cho CB. CNLP trén cd sd ting ning
sudt lao ddng, va hop 1y héa sdp x&p, b6 tri lao ddng trong nim 2012.

Két qua thyc hién trong nim 2012 :
Doanh thu thuan v€ ban hang & cung cAp dich va  : 162,977 ti ddng ting 4,16% v6i 2011

Lgi nhuin sau thué : 3,177 ti dbng ting 148,59% v&i 2011
Ti suit 1¢i nhuén sau thué& / doanh thu : 1,95%

Ti sudt Igi nhuédn sau thu€ / von diéu 1& £ 26,47%

Thu nhédp binh quan : 4,250 triéu dbng (ting 11,8% so vdi nim 2011).

Thu lao HPQT va Ban Kiém Soit: 0,066% / doanh thu

Ldi nhuin sau thu€ thuc hién / k& hoach 23,177 /3,375t =94,13%

L¢i nhudn sau thu€ chi dat 94,13% k& hoach do c4c y&u t8 :

L3i sudt 6 thing ddu nim 2012 vAn cdn cao (trung binh 6 thing 1a 16%/nim, sdu thing
cudi nim trung binh 12,7%/ nim)

Thi trudng xuit khiu thu hep 1am dong vén quay chim, do viy Cdng ty phidi vay d& hoat
dong.

Doanh thu xuit khdu nim 2011 1a 34,935 ti ddng, nim 2012 13 19,876 ti déng gidm 15,059
tf dong.

C6 mdt s6 sadn pham tiéu diing Cong ty khéng ting gis d€ giit thi phn, thi trudng (hy sinh
1¢i nhuén).

Doanh thu khéng dat nhu k& hoach dé ra 163 1 /170 «f dat 95,88%

Nhitng thay ddi chii yéu trong nam 2012 :

Chi phi tai chinh: Nam 2012 1a 6,181 tf so v&i nim 2011 1a 7,167, gidm dugc 986 triéu
ddng do trong nim du ng vay ngin han gidm giif & mic 8n dinh 35 i déng, du ng dii han
gidm 2,664 ¢ dbng, t gid 46 la M§ &n dinh binh quan 20.828 déng/USD

Chi phi ban hang: Nim 2012 la 7,628 ti/163 ti doanh thu chi€m 4,68% so vdi nim 2011 1a
7,736/156 ti doanh thu chi€m 4,95%, gidm 0,28 %.
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Bdo cdo thudng niétn Cong ty €D Gidy Vinh Hué ndm 2012

- Riéng vé chi phi quin li ting hon 2011 14 1,195 ti ddng — sy ting nay la do:

Chi trd trg cip nghi viéc nim 2012 1a 765 triéu ddng so v6i 2011 1a 370 triéu ddng ting

395 triéu ddng

Tién luong théng 13 nim 2012 la 346 triéu déng phin b3 trnrc ti€p vao chi phi con nim

2011 trich tir gqiiy khen thudng.

Do ting luong cd ban tir 830.000d 1&n 1.050.000d, doanh thu nim 2012 ting 4,02% so vé&i

2011 din dén tdng chi phi nhan vién quén 1§ 450 triéu dong

Nim 2012, Cong ty khong ddu tr mdi; chii y&u vin 13 cdi tao, cdi ti€n d€ ning cao chit
Ivgng sdn phim, gidm gid thanh, k&t qua cu thé 1a d€n qui 4/2012 va cdc thdng ddu nim
2013, Cong ty khdng dd sin phin tiéu ddng (gidy tissue) d€ thda min nhu cdu ciia cdc dai
1§ phan phdi 16n. P4y 1a tin hiéu ding mitng cho Céng ty trong nim 2013 va cdc nim ti€p
theo.

Nim 2012 hang tdn kho cudi nim con 14,9 ti, gidm 2,6 ti ddng so véi cudi nim 2011 theo
chii trwong cia HPQT vé viéc luin chuyén von hgp 1y d€ gidm vay ngin hang (cic giai
phdp vé tai chdnh nim 2012: gidm vay, gidm dy tri¥, gidm hang tdn kho, ting thu bédn
hang, ting xud't khiu ...)

Viéc st dung hgp 1y quy dat, nha xudng, kho ting di dem lai hi€u qui budc diu. Toan bd
nha xudng du, kho ting da dugc 14p kin, tao nguén thu thém cho Cong ty d€ bé sung cho
hoat ddng chinh 13 SXKD céc loai sén phdm gidy gép phan dem lai hi¢u qda chung cho
cdng ty va c6 di€u kién dé€ cong ty ting thu nhip cho CBCNLP dang lam viéc tai cong ty
nhim hd trg mot phan d€ ngudi lao dong gidi quyét nhitng khé khin trong thdi budi gi4 ci
sinh hoat luén ting cao. Vi viy ma trong nim 2012 sy dich chuyén lao déng & Cong ty chi
& muc thdp, khong ding k€ so v6i mét s6 doanh nghiép khic trong khu vye. Pay 13 sy &n
dinh cdn c6 d€ ddm bao hoat ddng SXKD &n dinh, bén viing.

Tri€n vong va k& hoach trong tuong lai :
Cédc muc tiéu chi y&u ciia Cong ty trong nim 2013,

Doanh thu: 175 ti ddng, phan d4u 180 tf ddng.

Lgi nhuén trudc thué: 4,5 ti déng, phin dau 5 ti déng.

Lgi nhuin sau thué: 3,375 ti d8ng ph&n d4u 3,750 ti ddng

C& titc: Giit mitc &n dinh 16%/nim.

Thi lao HPQT va Ban Kiém So4t: 5% / 1gi nhuén sau thué€ nim 2012

Thu nhép binh quin: 4,5 triéu dong, phan d&u 5 triéu ddng/ngudi/thing.

Chié€n Iugc phat trién trung va dai han.

Piu tr 01 mdy xeo gidy tissue coéng suit 1.320 tin/nim, von diu tu vao khodng 1,7 t
dbng. Hoan thanh trong thang 03/2013, dua vao hoat dong tir thing 4/2013 d€ dd sén phdm
tiéu ding (gidy tissue) cung tng cho thi trudng ndi dia va xudt khiu theo k& hoach SXKD
nim 2013.
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III.

Bédo edo thidng nién €ong ty €D Gidy Vinh Hué ndm 2012

Ti€p tuc gift vitng cdc thi trudng xuit khiu truyén thdng: Pai Loan, Singapore, Campuchia,
MY ... dong thdi trién khai cong tic ti€p c4n céc thi trudng mdi di cé dbi tic quan hé tryc
ti€p hodc gidn ti€p nhu: Uc, Brunei, Malaisia, Myanma va Lio... trén tinh thin hé&t sdc linh
hoat vi sdng tao d€ tao niém tin trong hgp tic 1am in budc ddu giita hai bén thuin 1gi,
truéc mit chua dit van dé hidéu qué kinh t&€ 13 chinh ma 13 v&n dé thi phan thj trudng 13
chinh. Cong ty chdp nhin hda von hoic 1¢i nhuin it d€ titng budc xAm nhap thi trudng ting
thi phan.

Ngoai viéc ting thi phin, thi trudng xuit khiu, Céng ty cin phii nd Iuc d€ hinh thanh
mang lu6i phan phdi déu khip tit Hu€ vio Ca Mau nhir c4c chi tiéu phan ddu di dé ra
trong nidm 2012 dén ndm 2015 song song v4i viéc tim thém cic cOng tic vién, ti€p thi vién
chuyén nghiép tai cdc thanh phé 1dn, cdc thinh ph& tric thudc tinh, cdc trung tim d6 thi
héa, cdc khu du lich cii va méi, cdc tram ditng chén trén cdc qudc 16 ..v..v.. d€ 3 diu ciing
hién dién sdn phdm gidy Vinh Hué, tao diéu kién t6t cho Gidy Vinh Hué phdi trd thanh
thuong hiéu manh cla viing mién va quéc gia, tién t6i 1a thuong hidu manh cda khu vuc
trong qua trinh hoi nhap dang dién ra.

Bdo cdo ciia BGD Céng ty :

Bdo cdo tinh hinh tai chinh :

Bdo cdo thi chinh nim 2012 phdn dnh trung thuc va hgp 1y tinh hinh tii chinh clia Cong ty
tai thoi diém 31/12/2012, két qué hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nim tai chinh k&t thiic cng ngay, phit hgp chuidn muc ch€ d6 k& todn Viét Nam va tuin
thi cdc qui dinh hién hanh cé lién quan.

B4o cdo két qua hoat dong SXKD niim 2012 :

Doanh thu bdn hiang va cung cap dich vy : 162,977 d dong.
Doanh thu hoat déng tai chinh : 109 triéu dbng
Tdng I¢i nhudn k€ todn trudc thué : 3,854 ti dong

Thué thu nhip doanh nghié&p : 707 triéu ddng
Ldi nhuin sau thu&€ TNDN : 3,177 d dong

Lii co ban trén mot ¢6 phi€u (10.000 &/CP) 2.681 ddng

C§ titc trén mot c6 phi€u (16%) : 1.600 ddng/c6 phi€u

Nhitng tié€n by Cong ty di dat dugc :

Dau tu thip nhung vin ddm bio ting chit Iugng sin phdm, Sn dinh gis thanh va ting durge
doanh thu, ¢6 1¢i nhuén twdng d6i, ddm bdo viéc lam va ddi s6ng CB. CNLP trong Cong
ty.

T4i co cdu Coéng ty theo dinh hudng tir nim 2012 d&n 2015 c6 k€t qua budc dau. Hién
Coéng ty con 07 xudng, O chi nhanh véi tdng s& lao dong binh quin nim 2012 1a 350
ngudi, gidm 02 xudng va 20 lao dong so vdi nim 2011. T4i cd cdu d€ gidm cdn bd quan 1y
trung gian, sit dung hdp 1y nha xudng va thi€t bi hon, sit dung lyc lugng lao dong hig¢u qua

Trang 5/11




Bdo edo thutng nién Cing ty €D Gidy Vink Hus ndm 2012

hon d€ ti€t kiém chi phi quan ly, ti€t kiém nha xudng cho thué, ning cong suit cic loai
thi€t bi va ning suat lao ddng, ting thu nhip va ting hiéu qua trong SXKD.

Thuong hiéu gidy Vinh Hué ti€p tuc duge ngudi tiéu ding trong va ngoai nudc tin nhiém,
tin ding. Gidy Vinh Hué dudc ngudi tiéu ding trong nudc binh chon 13 HVNCLC nim
2013 (8 ndm lién).

Thuc hién t5t cdc chi phi va trich 14p dy dd cdc quy theo qui dinh.

Nim 2012 vin con nhi€u khé khin phdc tap nhung CB. CNLD Cong ty vAn kién tri phin
diu v6i § thitc traich nhiém cao nh4t d€ ddm bdo muc tiéu giit vitng sy Sn dinh va titng
budc duta Cong ty phét trién di 1én trong ti€n trinh hdi nhap ngay cang siu rong dang dién
ra.

. K& hoach phat trién trong tuong lai :

V§i viéc phat hanh thém c6 phi€u di duge dai hoi ddng c6 ddong niam 2012 biéu quyét
thdng qua va sau khi ti€n hanh cdc thi tuc d€ ph4t hinh, Cong ty di hoan tdt hd so g
UBCK nha nudc va ngay 27/03/2013 UBCK nha nudc chip nhin cho cty phdt hinh thém
750.000 ¢3 phi€u (tri gid 7,5 & dbng), trong d6 phat hanh ¢3 phi€u thudng 13: 197.470 ¢
phi&u, c§ phi€u ban cho c8 ddng hién hitu 12 552.230 ¢8 phi&u. Nhu vay v6n diéu 1& cla
Cong ty tir ngay 27/03/2013 trd di 1a 19 ti 500 triéu dong. V&i viéc ting von l1in nay, Cong
ty dwa vao von lwu dong dé€ giit han mic v&n vay 1a 35 ti. Nhu vdy hién nay va trong cdc
nim ti€p theo di doanh thu ting 1&n nhung cong ty sé khong ting v&n vay & ngin hang
nhim gidm 13i vay, ting I¢i nhuin cho Cong ty; Danh mét phin v6n nhét dinh cho ddu tu
phit trién ma cu thé 13 diu tr xeo gidYy tissue & xudng VH2 va mét 8 thiét bj nhé 1@ trong
gia cOng ch& bién gidy thuong phdm d€ ting tinh k¥ thuit, m¥ thuat riéng c6 cho cdc loai
sdn phdm dang sdn xuat va kinh doanh hién nay ctia Céng ty, dim bao su canh tranh t5t
hon trén thi trudng.

Khi cdng ty dua xeo gidy tissue 3 VH2 vao hoat dong tir thdng 4/2013. Doanh thu nim
2013 s& ting khodng 12 ti déng. Nhu viy doanh thu nim 2013 s& dat tir 175 dén 180 ti
dong 12 k€ hoach kh3 thi. Bé&n canh d6 si dung cé hiéu qui cdc thi€t bi cong nghé di va
dang trong qu4 trinh cdi tao, cdi tién, ning cdp s€ ting dudc sin lugng, chit lugng va gidm
duge gia thanh s& 13 1gi thé clia Cong ty trong canh tranh d€ ph4t trién thi phén, thi trudng
trong va ngoai nudc.

Tai chi nhanh DAkNongsé ti€p tuc tim ki€m cdc d6i tdc ciing nganh nghé d€ phit trién
thém c4c sdn phim t tre, nda, 16 & va g riing tréng, nguyén liéu gidy ban cho cdc don vi
ban va mdt phin cung cip cho Céng ty.

Thi trudng trong nudc phai dugc diy manh trén cd s3 cdc chi tiéu da dé ra tit nim 2012 trd
di.. Dic biét 1a phdi quan tdm d&n viéc lam, tim ki€m thém thi trudng xuit khdu mdéi &n
dinh va phdt tri€n thém thi phdn & cdc thi trudng xuit khiu cii, ddm bio nim 2013 doanh
thu xudt khdu chi€ém 30% trén t8ng doanh thu clia toan Cong ty d€ von kinh doanh quay
nhanh, han ch€ vay v6n ngin hang...
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Bdo cdo thudng nién Cong ty OP Gidy Vink Hué nim 2012

Ti€p tuc chi dao di€u hanh thyc hién ding qui trinh qudn 1y chit lugng ISO 9001-2008 va
titng budc tri€n khai thif nghiém c4c budc trong hé thong quan li ISO 14.000 — SA 8.000
dé&n nim 2015 d€ dat chudn 1am cd s3 niém tin budc ddu trong quan hé va hoi nhap kinh t&
qudc t&€ d3 va dang dién ra.

Dé thyc hién duge nhiém vy SXKD va céc chi tiéu v& hiéu qua kinh t€ cho Cong ty trong
nim 2013; Cong ty di dé ra 17 gidi phdp hanh dong cu thé. Trong d6 dic biét chi trong
dén nhitng gidi phdp sau day.

Giai phdp vé thi trudng tiéu thy :

Vé thj truong ndi dia :

Ti€p tuc md rong thi trudng ti€u thy gidy vé sinh, khin gify ndi dia .. Quan tim dic biét
d€n viéc md rong thi trudng va thi phin gidy khin winner.

Thong k& va lap so dd thi trudng tiéu thy ndi dia dé titng budc phii diy céc sin phim tidu
diing clia C6ng ty & cd viing siu, ving xa, quan tim dé€n cic siéu thi, tram ditng chén cii va
mdi ... Bédc biét 1a cdc trung tdm du lich, khu dd thi héa ...

Vé thi tru¥ng xuit khiu :

Ti€p tuc cling ¢& va md rong thi trudng, thi phin tai Campuchia, M§, Pai Loan.

Tim cach ti€p cln vdi cdc thudng nhan, DN nudc ngodi qua mang hodc sy gidi thiéu truc
tiép khdc.

D3i v6i cdc khdch hing mdi, thi trudng méi phdi deo bim, thuong thdo trén tinh thin linh
dong va sdng tao d€ c6 khich hang tiéu thy nhiim vira 1aAm cd sd quing b4 thuong hiéu,
vira tao théi quan ti€u ding sidn phim mdi vdi chi't lugng bing hoic cao hon nhung c6 gid
mua hgp Iy hon (khach hang Nhit, Han Qudc, Malaysia, Lao, tic, Brunei, Myanma ...)

Gidi phdp vé cai tao, cdi tién, ndng cAp trang thiét bj hién c6

Do tinh hinh kinh t&€ chung cda cdc nuSc va trong nudc chua thit 8n dinh nén nim 2013
Cong ty chi diu tr 01 diy chuyén thi€t bi mdi dé dép \ing nhu cdu trude mit vé céc loai
sin phdm gidy tiéu ding (gidy tissue). Do vAy, trong nim 2013 Céng ty tiép tuc chi dao
viéc thuc hién cdi tao, cdi ti€n va ning c4p trang thi€t bi hién cé 14 chii y&u nhim phuc vu
cho cdc chuong trinh phét trién sin phim mdi va md rong thi trudng, thi phin ti€u thu ndi
dia cling nhu xud't khdu di dé ra.

V& vAn dé tai chanh cho SXKD va diu tu phdt trién :

Giit du ng ngdn hang trung va ngdn han 8 mic 35 d ddng. Mudn vay phai :

Ting cudng xuit khiau d€ quay nhanh vong von.

Ting cudng thu hdi ng.

Khong d€ tdn kho nguyén liéu va thanh phdm ngoai mdc quy dinh dv trit bt budec.
Ting cudng phdi ch& nguyén lidu ndi dia dé thay th€ nguyén liéu nhip ngoai.

Tim v6n vay véi 1di suit thdp nhit.
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IV.

Bdo edo thudng nitn Céng ty €P Gidy Vinh Hué nim 2012

Gidm chi phi ;

Ti€t gidm t6i da cédc loai chi phi trong hoat dong quén 1y va diéu hanh.

Ngung hdn céc chi phi mua s§m mdi cic vat dung, cong cu chua that sy cin thiét.

Ti€t kiém hon trong viéc sit dung dién (gidm t5i da trong gid cao di€m). Ti€t kiém nhién
liu va cdc loai vat tu, nguyén phu liéu trong qué trinh sin xuit.

Sip x&p, tinh gon t3 chifc va lao dong :

Sap nhip xudng theo hudng tinh gon nhdim d&€ d&€ diéu hanh, si dung thi&t bi hién c6 t5t
hon, linh hoat hon va sir dung hgp 1y nhit ngudn lao dong hién c6 dé di viéc 1am 8n dinh
va cdi thi¢n thém thu nhip cho ¢ ngudi lao dong va c4n bd quin Iy didu hanh xudng sin
xuit (Hién nay c6 07 xudng va 01 chi nhanh. P&n h&t nim 2015 Cong ty sdp nhip con 5
xudng va 01 chi nhinh).

Sip x&p lai 16 chitc, bd tri lai lao ddng sao cho trong nim 2013 duy tri tSng s8 lao dong
binh quén 13 350 ngudi. Cdc nim ti€p theo gidm thém tir 3 d&€n 5% (gidm chi y&u & bd
phin vin phong va phu trg d€ ting lao dong & bd phian ban hang). Py 1a chi tiéu trong
vi¢c thyc hién chuong trinh 01 trong 17 chuwdng trinh hanh d6éng cu thé nim 2013, ciing s&
1a Iyc ddy vé nhan thitc va hanh dong ciia tirng CB.CNLP dang lam viéc & Cbng ty trong
qud trinh trién khai thyc hién thanh céng k& hoach SXKD do HPQT va Ban Gidm Péc
Cong ty dé ra tir ddu nim 2013 nay.

Bdo cdo tai chinh :

(Pugc dinh kém thém bdo cdo)

Bén gidi trinh bdo cdo tai chinh va bio Cdo ki€m todn :

Ki&ém todn djc 14p:

Pon vi kiém todn d8c lip: CONG TY TNHH Kiém Todn Tu Vin Chufn Viét
(VIETVALUES*) thyc hién ki€m todn bio c4o tai chinh cia Cong ty nim 2012.

Y kién ki€m todn doc lap: bdo cdo ki€m todn vé& bso cio tai chinh cho nam tai chinh ket
thic ngay 31 thdng nim 2012

Kinh giti: HOI PONG QUAN TRI VA BAN PIEU HANH
CONG TY CO PHAN GIAY VINH HUE

Chiing t6i da ki€m todn Bdo cdo tai chinh nim 2012 bao gdm Bang cin d6i k€ todn ngay 31
thing 12 nim 2012, Bdo cdo két qua hoat ddng kinh doanh, Bio cdo luu chuyén tién té va
Thuy€t minh bdo cdo 1ai chinh cho nim tai chinh k&t thic ngay 31 thing 12 nim 2012 dugc lap
ngay 27 thing 03 ndm 2013 (tif trang 10 dén trang 33) cla Cong ty CS phin Gidy Vinh Hué (sau
day goi tt1a “Coéng ty”).

Viéc lap va trinh bay s& liéu trén Bdo cdo tii chinh thudc vé& Ban Piu hinh Cong ty. Trach
nhi®ém cda ching t6i 13 trinh bay ¥ ki€n ctia minh vé Bdo cdo tai chinh dya trén cong viéc ki€m

toan.
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Bio edo thudng nién Cong ty €P Gidy Vinh Hué ndm 2012

Cd sd ki€m todn

Chiing tdi thyc hién cdng viéc ki€m todn theo cic Chufin muc kiém todn Viét Nam. C4c Chudn
muc yéu ciu cdng viéc ki€m todn lap k& hoach va ti&n hanh céng viéc ki€m toan d€ cé sy dam
bao hop 1y riing c4c bdo cdo tai chinh khong con chita dung nhitng sai s6t trong yéu. Chiing t6i da
thuc hién ki€m todn theo phuong phdp chon miu va 4p dung céc thi nghiém cin thiét, ki€m tra
cdc bing ching xdc minh nhitng thong tin trong Bdo cdo tai chinh; ddnh gid viéc tudn tha cdc
Chudn mitc va Ch& do k€ todn hién hanh, cic nguyén tic va phuong phip ké todn dudc dp dung,
cdc udc tinh va xét dodn quan trong ciia Ban Piéu hanh ciing nhit c4ch trinh bay téng thé bdo cdo
tai chinh. Chiing t6i tin ring cong viéc kiém todn di cung cip nhitng cd s& hop Iy cho ¥ kién cia
Kiém todn vién.

Y kién ciia kiém todn vién

Theo ¥ ki€n ciia chiing t6i, b4o c4o tai chinh di phin 4nh trung thyc va hgp ly, xét trén céc khia
canh trong y&u, tinh hinh tai chinh ciia Cong ty C8 phin Gidy Vinh Hué tai ngdy 31 thdng 12 nim
2012 ciing nhu k&t qui kinh doanh va cdc ludng Ivu chuyén tién té trong nim tai chinh két thiic
tai ngay 31 thing 12 nim 2012, phi hgp véi chuin muc, ch€ d6 k& todn Viét Nam hién hinh va
cac quy dinh phédp 1¥ ¢6 lién quan,

Tp. H6 Chi Minh, ngay 27 thdng 03 ndm 2013.
Cong ty TNHH Ki€m todn va Tu vin Chuén Viét - viETvaLues

Pio Vil Thién Long - Ki€m todn vién
Chitng chi KTV s6- 1739 /KTV

Huynh Triic LAm - P.Tdng Giam déc
Chitng chi KTV 56 1523/KTV
- Cac nhén xét dic biét (Thu quan 1y): Khéng.
2. Kiém to4n ni by (Cong ty chua cé kiém todn néi bj).
VI. Cac Céng ty cé lién quan: Khéng
VIIL. T8 chidc va nhin sy
a. Ban Gidm P&c Cong ty gdm 03 ngudi : 01 Gidm dSc va 02 Phé gidm d6c
- Ban Gidm P6c va k€ todn trudng déu di qua céc 16p dao tao vé quén tri Cong ty.

- Ly lich ¢4 nhan trong Ban Gidm Pdc va k€& todn trudng

HOQ VA TEN Niimsinh | Trinh @) chuyén mén Chiic vy
Nguyén Hoa 1963 Ctt nhén khoa hoc Giam P&c Cong ty
Lé Thanh Liém 1955 Cir nhin khoa hoc Phé Gidm P&c Cong ty
Trin Thanh Phuong 1955 Cif nhdn héa Phé Gidm P8¢ Cong ty
Nguyén Viét Thyc 1975 Cit nhan kinh t& K€ todn trudng
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Biio edo thidng nién Cing ty €D Gidy Vink Hué nim 2012

- Quyén lgi ciia Ban Gidm D¢ va k€ todn trudng: Tién luong, thudng va cdc quyén 16i khéc
thyc hién theo di€u 1& va qui ch& phin phdi tién ludng, tién thudng ciia Cong ty di dudc
ban hanh.

b. Cac phong ban :

- Phong T8 chitc — hanh chénh

- Phong K& todn — tai chdnh

- Phong Kinh &€ - k¥ thuit

- Phong Tiéu thy - xui't nhip khiu

+ Téng s6 CB. CNLDP (tinh d&n 31/12/2012): 350 ngudi

+ Chinh sich d&i v6i ngudi lao dong:

- Thyc hién diing va diy d4 chinh sich, ch& 36 ciia nha nudc va Céng ty.

- Hang nim c6 diéu chinh ting thu nhép sit véi tdc do lam phat cda thi trudng. (cu thé€ nim
2012 thu nhip ting tudng duong vdi lam phét trong nim).

VIIL. Théng tin ¢4 déng va Quén trj Cong ty :
1. Quan trj Cong ty :
Hoi ddng quan tri : khdng thay d3i.
S8 lugng : 5 thanh vién (kh6ng ¢6 thanh vién dbc lap khéng diéu hanh).
1. Nguyén Hoa : Pai dién v6n Nha nudc - Chil tich kiém Gism D6c Cong ty.

2. Lé Thanh Liém - Phé Chi tich ki€ém PGP Cong ty

3. Tran Thanh Phuong - UV/HDPQT ki€ém PGP Céng ty

4. Nguyén Viét Thuc - UV Thuding tryc HPQT kiém k€ todn trudng
5. Nguyén Thi Phuong Lan - UV/HDQT kiém TP Tiéu thu - XNK

- Tdng s6 c8 phdn s§ hitu va dai dién s§ hitu clia cic thanh vién HPQT dén ngay
31/03/2013 12 34,58% von di€u 1& Cong ty

- Hoat ddng ciia HPQT: Thyc hién 04 cudc hop dinh ky va 02 cudc hop ddt xuit.
- Hoat ddng cda cic ti€u ban trong HPQT: khéng c6 tidu ban
- Thi lao thanh vién HPQT va Ban kiém sodt nim 2012: 108 triéu
* Ban kiém soét : khong thay d8i
S8 Iugng: 03 thanh vién (c6 01 thanh vién ddc lap khéng di€u hanh).

1. Trdn Vin Hitu - Ph6 phong Kinh t€ - k§ thuit - Trudng ban ki€m sodt
2. Truong Van Thing - Nhdn vién Phong ké todn - Thanh vién ban ki&m so4t
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Bdo edo thubng nién Céng ty O@P Gidy Vink Hué ndm 2012

3. Nguyén Citu Thu Hiing - CB Phong k€ todn TCT Liksin - Thanh vién ban ki€m so4t
T6ng s8 ¢§ phin n{m giit clia cdc thanh vién ban ki€m sodt d&n 31/03/13 I 3,05% von
diéu 18 Cong ty.

Ban ki€m so4t thudng xuyén bim sit viéc thyc hién didu I¢, nghi quy&t cia Pai hdi ¢d
dong va thudng xuyén kiém tra theo di moi hoat ddng SXKD cia Cong ty.

Thanh vién HPQT, Ban ki€m sodt va Ban Gidm déc déu di c6 chiing chi dao tao vé quéan
tri Cong ty.

Thi lao HDQT va Ban ki€m sodt dudc chi tri theo ttng thidng theo nghi quy&t la
0,06%/doanh thu 13 98 triéu. Thuc chi trong ndm 2012 13 108 tri¢u ting 10 triéu do thudng
luong thang 13.

2. Céc dif li¢u théong ké vé cd déng :
2.1.C6 dong trong nudc :

Cd cdu c§ dong d€n thdi di€m 31/03/2013 ¢6 95 c§ dong va cd phiéu quy.

C6 d6ng Nha nuéc 10,77%
Cé d6ng c4 nhan: 86,90%
C8 d6ng phdp nhan: 2,33%
Thdng tin chi ti€t v& ting c§ dong 16n:
Nguyén Hoa: 25,41%

Téng Cong ty Liksin: 10,77%

2.2. C§ déng nudc ngoai : Khong cé

Ngay 31 thdng 03 nim 2013

NGUYEN HOA
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