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I. GIOI THIEU CHUNG VE CONG TY

@ Tén Cong ty: CONG TY CO PHAN XAY LAP THUA THIEN HUE
@  Tén tiéng Anh:
THUA THIEN HUE CONSTRUCTION JOINT-STOCK CORPORATION
@ Giay chirng nhan ding ky kinh doanh s6 3300101156 do S¢' Ké hoach
— Pau tw tinh Thira Thién Hueé cap lan dau ngay 05/01/2011, di€u chinh, bo
sung ngay 05/10/2011.
@ Tén giao dich viét tat: HCC.

@ Logo

@  Pia chi: L s6 9, dwong Pham Vin Pong, phuwong Vi Da, thanh phd
Hueé, tinh Thira Thién Hue.

@' Dién thoai: 054. 3821510 Fax: 054.3825152
@ Email: info@xaylaphue.com.vn

@ Website:www.xaylaphue.com.vn
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1. LICH SU CONG TY

Cong ty Co phan x4y lap Thira Thién Hué tién than 1a mot Poi xdy dung duoc
thanh 1ap thang 5/1975.

Nim 1976, Doi xdy dung duoc phat trién thanh Cong ty Xay liap Binh Tri
Thién.

Thang 7/1989, thyc hién chu truong chia tach tinh, Cong ty Xy lap Binh Tri
Thién dugc chia ra thanh 3 don vi xay lap thudc 3 tinh Quang Binh, Quang Tri va
Thira Thién Hué. Ngay 18/7/1989 Céng ty Xay lap Thira Thién Hué dugc thanh
1ap trén co s& sap nhap véi Xi nghi€p stra chira nha ctra Binh Tri Thién.

Thang 12/1992, thuc hién Nghi dinh 388/HPBT ngay 20/11/1991 cta Hoi dong
B trudng vé viée thanh 1ap, giai thé cac Doanh nghiép Nha nuéce, Cong ty Xdy lip
Thira Thién Hué duoc thanh 1ap lai theo quyét dinh sé 875/QP-UBND ngay
16/12/1992 ctia UBND tinh Thira Thién Hué.

Nam 2006, Cong ty da duoc Thu tuéng Chinh phu cho phep chuyén sang hoat
dong theo m6 hinh t6 chirc Cong ty me - Cong ty con va da dugc UBND tinh Thura
Thién Hué phé duyét tai Quyét dinh s6 1771/QD-UBND ngay 27/7/2006.

Niam 2010, thyc hién chi truong ¢ phan hoa cac doanh nghiép nha nude, Cong
ty Xay lap Thira Thién Hué chinh thirc chuyén d6i thanh Cong ty C6 phan theo
quyét dinh s6 2660/QD-UBND ngay 23/12/2010 cta Uy ban Nhan Dan tinh Thira
Thién Hué.

2. NHUNG SU KIEN QUAN TRONG TRONG QUA TRINH PHAT
TRIEN CONG TY.

- Nam 1994 ky két hop dong xiy dung Nha may Xi mang Luksvaxi vi Cong ty
hiru han LUKS (HongKong). Két thiic du 4n, doi ngii can bd k¥ su va cong nhan
ky thut ctia Cong ty di c6 bude phat trién vuot bac; kinh nghiém thi cong va ning
lyc may moc, thiét bi cua don vi duoc nang cao, tao diéu kién dé cong ty tham gia
nhiéu dy 4n 16n.

- Nam 1998, cong ty bat ddu mo rong hoat dong kinh doanh sang linh vuc san
xuat vat liéu xay dung vai cac du an dau tu san xuat gach tuynen, khai thac va ché
bién d4 xay dung.

- Thang 4/1999, cong ty thuc hién du 4n dau tu khu dan cu Nam V§ Da - thanh

phb Hué theo phuong thirc "do6i dat 1dy ha tang" dit nén méng cho hoat dong dau
tu va kinh doanh bat dong san ctia cong ty.
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- Nam 2000, cong ty trién khai thuc hién dy 4n dau tu kinh doanh ha ting Khu
cong nghiép Phu Bai voi quy mo 300 ha (khu cong nghiép tap trung dau tién cua
tinh Thira Thién Hué) tao quy dat dé thu hut dau tu san xudt cong nghiép trén dia
ban tinh.

- Thang 3/2003, du an dau tu Nha may ché bién gd cong suit 10.000 m3/nim
chinh thirc di vao hoat dong danh dau cho hoat dong kinh doanh Xuét nhap khéu
cac san pham cta don vi.

- Nam 2005, Cong ty da xay dung hoan thanh Hé thong quan 1y chét lugng theo
tiéu chuan qudc t& ISO 9001:2000, duoc to chitc TUV NORD (Cong hoa Lién
bang Dirc) danh gi va cip chirng nhan.

- Thang 7/2006, cong ty chinh thirc chuyen d01 sang mo hinh hoat dong méi
"Coéng ty me - Cong ty con", tao co hoi dé tai co cdu to chirc va mé rong quy mod
hoat dong cua Cong ty.

- Thang 1/2011, cong ty chinh thirc chuyén doi tir doanh nghiép 100% von nha

nudce thanh cong ty cd phan, thue hién chu truong ¢d phin hoa cic doanh nghiép
Nha nudc cua Chinh phu.

3. NGANH NGHE KINH DOANH CHU YEU

X4y dung ciac cong trinh din dung va cong nghiép, cong trinh ha
tang ky thuat; giao thong, thuy lgi.

Lap dit cong trinh dién dén 35 KV

Piu tw phat trién ha ting khu cong nghiép, Cum cong nghiép,

Piu tu phat trién Khu nha ¢, Khu d thi méi;

Kinh doanh bit dong san, diu tw xiy dung va cho thué vin phong;
Kinh doanh dich vu bat dong san: dinh gia, méi gid¢i, san giao dich
BDS, tu van dau tw BDS.

San xuét kinh doanh vt liéu xay dung; san xuit ché bién gb.

Tw van thiét ké xay dung; gidm sat thi cong xiy dung; thi nghi¢ém

chuyén nganh xay dung va vt liéu xay dung.

4. MO HINH TO CHUC - QUAN TRI
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MO HINH TO CHUC VA NHAN SU

’ Cong ty hoat dong theo mo hinh "Cong ty Me - Cong ty Con" bao gém mot hé
thong cac don vi thanh vién va cac cong ty lién két.
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5. CAC CONG TY CO LIEN QUAN

5.1/ CAC CONG TY CON

1. Céng ty c6 phan Gach Tuynen sb 1

Téng s6 von diéu 1&:  7.000 triéu déng

Trong do: Sé vén gop cua Cong ty theo gid gdc: 5.050 triéu dong. Chiém
72,14% von dicu 1¢.
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Nganh nghé kinh doanh cha yéu: san xuit gach tuynen va kinh doanh vat
liéu.
Dia chi: Xa Huong Chit, Huyén Huong Tra, Tinh Thira Thién Hué.

Loi nhuin sau thué nim 2012:  1.782,2 tri¢u dong.

2. Cong ty c6 phan Gach Phong Thu
Tong s6 von dicu 1é: 3.000 triéu dong

Trong do: Sé vén gop cua Cong ty theo gia gdc: 2.226 triéu dong. Chiém
74,20% von dicu 1€.

Nganh nghé kinh doanh chi yéu: san xut gach tuynen cac loai.
Dia chi: Xa Phong Thu, Huyén Phong Dién, Tinh Thira Thién Hué.

Loi nhuén sau thué nim 2012: (750) triéu dong.

3. Cong ty c6 phan Gach Tuynen Hué
Téng s6 von diéu 1¢: 4.500 triéu dong

Trong do: Sé vbn gop cua Cong ty theo gid gdc: 2.314 triéu ddéng. Chiém
51,42% von dicu 1€.

Nganh nghé kinh doanh chi1 yéu: san xuét gach tuynen cac loai.

bia chi: Phuong Thuy Phuong, Thi Xa Huong Thuy, Tinh Thura Thién
Hue.

Loi nhuén sau thué nim 2012: 2.055 triéu dong.

4. Cong ty c6 phan ché bién g Thira Thién Hué
Tong s6 von dicu 1é: 10.000 tri¢u dong

Trong do: Sé vbn gop cua Cong ty theo gid gdc: 9.467 triéu ddng. Chiém
94,67% von di€u 1¢€.

Nganh nghé kinh doanh chii yéu: san xuat ché bién céc loai gd; kinh doanh
van tai duong bo.

bia chi : L6 Al, Khu Cong nghiép Phu Bai, Thi X& Huong Thuy, Tinh
Thtra Thién Hué.

Loi nhuén sau thué nim 2012:  1.130 triéu dong.

5. Cong ty co phan xdy dung va san xuat vat ligu Chan May

Tong s6 von dicu 1é: 5.000 tri¢u dong
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Trong do: 56 vbén gop cua Cong ty theo gia gdc: 3.188 triéu dong. Chiém
63,76% von dicu I¢.

Nganh nghé kinh doanh chi yéu: san xuat va kinh doanh da xay dyung cac
loai; thi cong xay dung.

Dja chi : X4 Loc Dién, Huyén Pha Loc, Tinh Thira Thién Hué.
Loi nhuin sau thué nim 2012: 231 triéu dong.

6. Cong ty co phin vit liéu xiy dung Loc Pién
Téng s6 von diéu 1¢: 7.000 triéu dong

S6 vén gdp ciia Cong ty theo gia ge: 2.100 tridu dong, chiém 30% von diéu 1é.
Cong ty CP Xay dung va san xuat vat liéu Chan May la cong ty con cua Cong ty
CP Xay lap Thira Thién Hué gop vén 2.800 triéu dong, chiém 40% Von diéu 18. Ty
1¢ von gop cua Cong ty CP xay lap Thira Thién Hue dau tu tryc tiép va gian tlep
vao Cong ty CP VLXD Loc Pién chiém 55,5% quyén biéu quyét. Cong ty du diéu
kién chi phdi va tro thanh cong ty me ciia Cong ty CP VLXD Loc Pién.

Nganh nghé kinh doanh chil yéu: Khai thac, ché bién va kinh doanh d4 xay
dung cac loai.

Pia chi : X4 Loc Pién, Huyén Pha Loc, Tinh Thira Thién Hué.
Loi nhuin sau thué nim 2012:  1.451 tri¢u dong.

7. Cong ty TNHH Pau tw va phat trién ha ting khu céng nghiép
Tong s6 von didu 1é: 30.000 triéu dong
S6 vén gop ciia Cong ty 100% vén diéu 16.

Nganh nghé kinh doanh: Pau tu va kinh doanh ha tang khu cong nghiép;
x@y dung cac cong trinh dan dyng va cong nghiép; kinh doanh dich vu

quan ly bat dong san.

Dia chi: Khu Cong nghi¢p Phu Bai, Thi Xa Huong Thuy, Tinh Thtra Thién
Hue.

Loi nhuén sau thué nim 2012: 1.848 triéu d(‘A)ng.

8. Cong ty co phian Gach Tuynen 2
Téng s6 von diéu 1¢: 15.500 triéu dong
Sb vén gop cua Cong ty la 1.500 tri¢u ddng, chiém 9,6% vén diéu 18. Cong ty
CP Gach Tuynen s6 1 1a cong ty con cua Cong ty CP xay lap Thira Thién Hué gop
vén 8.000 triéu dong chiém 51,6% von diéu 1¢. Ty 1€ von gop cua Cong ty CP xay

lap Thira Thién Hue dau tu tryc tiép va gian tiép vao Cong ty CP Gach Tuynen 2
chiém 63,64% quyén biéu quyét.
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Nganh nghé kinh doanh chu yéu: san xudt gach tuynen cic loai; kinh
doanh VLXD; san xuat va gia cong cac loai phu kién may moc co khi.

Dia chi: Phuong Thuy Phuong, Thi xa Huong Thuy, Tinh Thira Thién
Hué.

Loi nhuén sau thué nim 2012:  (2.145) triéu dong.

9. Cong ty c6 phan Khai thic da va xdy dung Huong Bang
® Tong so von diéu 1¢: 6.000 tri¢u dong

S6 von gop truc tiép cua Cong ty theo gia gdc: 3.279 triéu dong, chiém 53%
von diéu €.

Cong ty CP Bé tong va Xy dung 1a cong ty lién két ciia Cong ty CP Xay lap
Thtra Thién Hué gép vao Cong ty Huong Bang 42% von dicu €.

Cong ty CP Vat liéu xay dung sd 1 1a cong ty lién két ciia Cong ty CP Xay lap
Thira Thién Hué goép vao Cong ty Huong Bang 5% vén diéu 18.

® Nganh nghé kinh doanh chu yéu: Khai thac, ché bién va kinh doanh
da xay dung cac loai.

® Dija chi : Thi trdn TG Ha, Huyén Huong Tra, Tinh Thira Thién Hué.
® Loi nhuan sau thué nim 2012: 745 triéu dong.

5.2/ PAU TU VON VAO CAC CONG TY LIEN KET

1. Céng ty co phan bé tong va xiy dung
® Tong so von diéu 1¢: 8.000 triéu dong

Trong do: S6 vbén gop cua Cong ty theo gia gdc: 3.840 triéu doéng. Chiém
48,0% von diéu I¢.

L Nganh nghé kinh doanh: san xuét cung cap bé tong thuong pham;
ong cong bé tong cac loai.

® Dija chi : Phuong An Tay, Thanh phé Hué, Tinh Thira Thién Hué.
® Loi nhuin sau thué nim 2012:  3.266 triéu dong.

2. Cong ty co phan Kinh doanh nha Thira Thién Hué
® Tong s6 von diéu 1¢: 14.000 tridu dong

Trong do: S6 vén gop cua Cong ty theo gia gbc: 3.157 triéu dong, twong Ung
420.000 cb phan chiém 30% vén diéu 16.

® Nganh nghé kinh doanh chu yéu: xay dung dan dung, cong nghiép,
giao thong thuy loi; 1ap dat dudng dy ha thé va tram bién &p; xay
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dung ha téng ky thuat d6 thi; kinh doanh bat dong san; tu van xay
dung...

® Dija chi: 25 Nguyén Vian Ctr, thanh phd Hué, Tinh Thira Thién Hué.
® Loi nhuin sau thué nim 2012:  3.080 tri¢u dong.

3. Cong ty c6 phian men Frit Hué
® Tong s6 von diéu 1¢: 44.000 tri¢u dong

Trong do: Sé vbn goép cua Cong ty theo gia gbc: 9.688,5 tricu ddng, chiém
29,36% von diéu l¢. Cong ty CP xay lap Thua Thién Hu€ hién nay so hiu
1.162.620 c6 phan tai Cong ty CP men Frit Hué.

® Nganh nghé kinh doanh chi yéu: san xuat kinh doanh men frit phuc
vu cho nganh san xuat gom str; khai thac ché bién khoang san.

® Dia chi: Khu Cong nghiép Phi Bai, Thi Xa& Huong Thuy, Tinh
Thtra Thién Hué.

® Loi nhuin sau thué nim 2012:  22.245 triéu dong.

4. Cong ty c’(Z) phian Xiy dung va Piu tw phat trién ha ting Thira
Thién Hué

® Tong sb vén diéu 1é: 6.600 triéu dong

Trong do: Sb von gop cua Cong ty theo gia géc 1.650 triéu dong, chiém 30%
vbn diéu 16. Cong ty CP xay lap Thtra Thién Hué hién nay s¢ hiru 198.000 cb phan
tai Cong ty CP X4y dung va Pau tu phat trién ha ting Thira Thién Hué.

® Nganh nghé kinh doanh: x4y dung din dung, cong nghiép, giao
thong thuy loi...

® Dia chi : 34 Ton That Tung, thanh phd Hué, Tinh Thira Thién Hué.
® Loinhuin sau thué nim 2012:  1.248 triéu dong.

5. Cong ty co phan Vit liéu xdy dung Hué
® Tong sb von diéu 1é: 2.270 triéu dong

Trong do: Sé von goép cia Cong ty theo gia gdc: 1.050 tridu dong, chiém
46,26% von diéu 1€.

® Nganh nghé kinh doanh chu yéu: vat li¢u xay dung cac loai.
® Dia chi: 139 Ba Triéu, thanh phé Hué, Tinh Thira Thién Hué.
® Loi nhuin sau thué nim 2012: (428) tri¢u dong.

6. Cong ty c6 phan Vit liéu xay dung s6 1 tinh Thira Thién Hué
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® Tong s6 von diéu 1¢: 2.250 triéu dong

~ Trong do: S6 von gop cua Cong ty theo gia géc: 715 triéu dong, chiém 47,67%
von diéu 1¢. Cong ty CP xay lap Thura Thién Hué hién nay so hitu 107.250 ¢6 phan
tai Cong ty CP Vat liéu xay dung s0 1 tinh Thtra Thién Hué.

® Nganh nghé kinh doanh chu yéu: san xuit va cung cip gach bé tong
cac loai.

® Dija chi: Thi trdn Tt Ha, huyén Huong Tra, Tinh Thtra Thién Hué.

® Loi nhuan sau thué nim 2012: 70,4 tri¢u dong.

7. Cong ty c6 phin Tw van xiy dung s6 1
® Tong so von diéu 1¢: 1.133 triéu dong
~ Trong do: Sb vén gop cua Cong ty theo gia gbe: 334,4 triéu dong, chiém 30%
von diéu €.
® Nganh nghé kinh doanh chu yéu: tu van xay dung.
® Dia chi : 42 Phan Chu Trinh, thanh phé Hué, Tinh Thira Thién Hué.
® Loi nhuan sau thué nim 2012: 360 triéu dong.

8. Gép von vao Cong ty co phin Long Tho.

® Tong sb von gop cua Cong ty theo gid gdc: 269 tridu dong, chiém
3,84% von diéu 1€.

- S6 lugng cb phiéu: 36.000 CP
- Gia tri ting 1én: 853,5 triéu dong
- Téng gia tri dau tu xac dinh lai: 1.122,5 triéu déng

® Nganh nghé kinh doanh chi yéu: san xuat kinh doanh xi mang,
gach 14t cac loai.

® Dia chi: Phuong Thuy Biéu, thanh phd Hué, Tinh Thira Thién Hué.

6. CHIEN LUQC PHAT TRIEN

6.1/ Muc tiéu chii yéu

- Thuc hién chién lugc kinh doanh “Phat trién bén ving” nham béo ton va gia
tang gia tri cia doanh nghiép;

- Xay dung Cong ty tré thanh mét thuong hiéu manh, ¢6 uy tin; xay dung hinh
anh Cong ty gan lién voi chat lugng va tinh chuyén nghiép trong linh vuc xay
dung, kinh doanh bat dong san.
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- Nang cao cong tac quan tri, tién t6i quan tr1 cong ty theo tmh chuyén nghi¢p
dé dap ung yéu cau phat trién cong ty; cing cb chat luong ngudn nhan luc; cai
thién diéu kién lam viéc va nang cao thu nhap cho ngudi lao dong.

6.2 Chién hrgc phat trién trung va dai han

- Phat trién cac nganh nghé chinh: Hoat dong xay lap; dau tu xay dung va phat
trién ha ting khu cong nghiép; dau tu phat trién cac du an khu nha &, du an khu d6
thi m&i; san xudt va kinh doanh vat liéu xay dung.

- Dbi véi hoat dong xay lap: Phat huy loi thé cia mot nha thau xdy dung
chuyén nghiép véi nhiéu kinh nghiém quan 1y va thi cong cac du an, cac cong trinh
xay dung c6 quy mo 16n.

- D6i voi hoat dong kinh doanh bat dong san: dinh hudng dén phan khuc thi
truong van phong cho thué chat lugng cao, xay dung va kinh doanh nha & tai
nhirng vi tri thudn lgi vdi gid ban hop ly.

- Nang cao chét luong nguon nhan lyc, dac biét 1a nhan su trung cao cap, quy

hoach va c6 ké hoach dai han dé dao tao, phat trién ngudn nhéan luc bao gdm: can
bd quan 1y, can b k¥ thuat, cong nhan bac cao...

- M6 rong cac hinh thirc huy dong von, ting cuong hop tac dau tu véi cac ddi
tac (trong va ngoai nudc) dé dam bao nguon luc tai chinh cho hoat dong va dau tu
phat trién cong ty.

6.3/ Riii ro anh hwéng dén hoat dong ciia Cong ty
a. Rii ro vé kinh té

Tang truéng kinh té va chinh sach diéu tiét kinh t& vi mé ctia chinh phu s& anh
hudng dén hiéu qua hoat dong san xuét kinh doanh cta Cong ty.

Kinh té ting truong manh va 6n dinh s& kéo theo nhu cdu nha ¢, van phong,
s& gia ting, dong thoi ning cao kha nang dau tu cta cac ca nhan, doanh nghiép trong
va ngoai nudc. Nguoc lai, kinh té tri tré s& anh hudng tidu cuc dén hoat dong xay
dung, san xudt vat liéu xay dung va kinh doanh BDS.

Chinh séch tién té 1a mét trong nhitng cong cu ma Nha nudc st dung dé diéu
tiét nén kinh té vi mo. Trén thuc té, chinh sach tién té doéng vai tro vo cung quan trong,
khoéng chi trong viéc hd tro doanh nghiép vé ngudn von luu dong, ma con anh huong
t61 stre cau ctia ngudi tidu dung.

Do vdy, su thay d6i trong chinh sach tién t& ctia Nha nuéc dong thoi anh
huéng dén hanh vi cta nguoi tiéu dung, tac dong truc tiép dén dau ra cta doanh
nghiép, anh hudng dén hiéu qua kinh doanh ciia doanh nghiép.
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b. Riii ro vé luit phap

La cong ty hoat dong dudi mé hinh Cong ty ¢d phan, Cong ty C6 phan Xay
lap Thira Thién Hué chiu su diéu chinh boi Luat Doanh nghiép, Luat ching khoan va
cac luat khac.

Ngoai ra, Cong ty cling chiu sy tic dong ciia cac chinh sach va chién luogc
phat trién cta nganh, cua dia phuong. Nhitng diéu chinh ctia luat va vin ban dudi luat
trong giai doan hoan thién khung phéap 1y va sy thay doi v& mit chinh sach sé& tao ra
nhing tac dong khong nhd dén hoat dong quan tri, kinh doanh cua Cong ty.

c. Riii ro vé thi trudng

Dic trung ciia nganh xay dung, vat liéu xdy dung va kinh doanh bat dong san
1a chiu sy tac dong manh cua rui ro khung hoang va suy giam kinh té noi chung, dic
biét 13 c6 mdi quan hé rat mat thiét d6i véi cac nganh tai chinh, tin dung va ngan hang.

Thi truong bat dong san tut ddc nhanh va manh trude nhing bién dong bat loi
tr moi truong kinh doanh va di kém theo do 1a sy suy giam ro rét cia hoat dong xay
dung va kinh doanh vét li€u xay dung.

d. Rui ro khac

Cac rui ro khac nhu thién tai, dich hoa, hoa hoan... 1a nhimg rui ro bat kha
khang, néu xay ra s€ gy thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung
ctia Cong ty nén can phai dé phong va co bién phap dé phong chdng céc rui ro.

CONG TRINH BENH VIEN DA KHOA PHIiA BAC
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I1. TINH HINH HOAT PONG NAM 2012

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2012

1.1/ Tinh hinh chung

Nam 2012, nén kinh té Viét Nam Van tiép tuc gip nhiéu khé khin, nhimng bat 6n
tir nhitng ndm trude nhu: no x4u, sy yéu kém ciia hé thdng tai chinh ngan hang,
cua doanh nghi€p nha nudc... cham dugc khic phuc. Nam 2012, 1a ndm thyc su
kho khin cta cong dong doanh nghiép Viét nam.

Téc do tang trudng cia nén kinh té syt giam. Nam 2010, téc do tang GDP dat
6,78%, nam 2011 dat 5,89%, nam 2012 giam xudng chi con 5,03%, thap hon so
v6i muc tiéu dé ra 1a: 6,0%. Nam 2012, trong ca nudce co nhleu doanh nghiép pha
san, gidi thé, ngimng hoat dong; viée t1ep can cac ngudn von tin dung han ché; no
X4u tang cao; hi¢u qua su dung von dau tu chua duoc cai thién.

Ciing nhu nhiéu cong ty khac hoat dong trong linh vyc xay lap va kinh doanh
bét dong san, Cong ty C6 phan Xay lép Thira Thién Hué cling gip nhiéu kho khin,
thach thirc trong hoat dong san xuat kinh doanh trudc nhimg tac dong ti€u cuc
chung cta nén kinh té va tinh trang khong on dinh cua thi trudng bt dong san
trong nim qua. Sy canh tranh ngdy cang gay git trong hoat dong xay dung va kinh
doanh vat liéu xay dung.

1.2/ Két qua kinh doanh nim 2012

Thyc hign 2011 W Ké hoach 2012 B Thuyre hign 2012 Nam 2012 5 dO dlI dOéIl’l
545.987 trudc nhﬁ:ng kho khén, chu
492.00 523.182 R , e , , , 2
457,00 dong cac giai phap ung pho dé

= T tim 161 di riéng, cung voi uy tin
va thuong hi¢u duogc tao dung
trong thoi gian qua, nhiing

: R quyét sach kip thoi cua Ban

sinlwong oDy lanh dao, su no luc vuot bac
Doanh th , . \ - n

cann e Loi nhuan cua CBNV va nguoi lao dong,

’ Cong ty c6 phan Xay lip Thira
Thién Hué da dat duoc mot so két qua nhat dinh.

Vé co ban trong ndm tai chinh 2012, Céng ty da hoan thanh cac nhi¢m vu muc
ti€u do Pai hdi dong c6 dong thong qua. Cu thé nhu sau:

Téng doanh thu hop nhét 1a 675,479 ty ddng, ting 35,7% so v&i nam 2011
- Doanh thu ban hang va cung cdp dichvula 675,479 ty dong.
- Doanh thu hoat dong tai chinh 1a 6,208 ty dong.
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Téng loi nhuan trude thué (hop nhat) 1a 37,09 ty dong.
Téng loi nhuan sau thué (hop nhat) 1 29,27 ty dong, dat 130,7 % ké hoach.
Co tlrc 14%. Trong d6: da tam g nam 2012 14 10%

Co ciu doanh thu nim 2012

KD BbS
6%

DT ban hang
22%
DT xay l3p
72%

LN kinh doanh

BDS

LN xay I4p -~
10%

Co ciu lgi nhuin nam 2012

LN t dau tuw
von
45% 239,

Co ciu doanh thu hop nhéit nim 2012

Co céu lgi nhuin nim 2012

2. THONG TIN TO CHUC VA NHAN SU CONG TY

2.1/ Ban diéu hanh.

Ho va tén Chire vu

Ong Lé Quy Pinh Thanh vién HDQT

Ong Nguyén Chi Thanh ~ Thanh vién HDQT
Ong Lé Vin Hau Thanh vién HDQT
Ong Nguyén Vin Quy Thanh vién HDQT

Ong Lé Vin Tai Thanh vién HDQT

Piéu hanh S6 hiru ¢ phiéu

Toéng Giam ddc - Pai dién sé hitu: 3.855.600 CP

- Cé nhan s6 hiru:

Pho TGD - Ca nhan sé htru:
Pho TGD - Ca nhan sé htru:
Pho TGD - Ca nhan sé hiru:

Ké toan truéng - C4 nhan sé hitu:

174.300 CP
139.600 CP
52.800 CP
49.200 CP

73.300 CP

Nguon sé liéu theo danh sach c6 déng chot dén ngay 31/3/2013

2.2/ Tém tit 1y lich ca nhan Ban diéu hanh
a, Ong Lé Quy Pinh, Thanh vién HPQT, Tong Giam ddc cong ty

1. Ho va tén: Lé Quy DPinh
2. Sinh ndm: 1967

3. Chirng minh nhan dan s6: 190966375. Ngay cap: 04/05/2008

Noi cap: CA Thira Thién Hugé.

4. Noi thuong tra: 132 Nhat Lé, phuong Thuan Loc, Hué.
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5. Trinh @0 van hoéa: 12/12

6. Trinh do chuyén mén: K¥ su xdy dung; Cir nhan kinh té, chuyén nganh Quan
tri kinh doanh.

7. Qua trinh cbng tac.

Tir 1991-1994: Can bo ky thuat, cong tac tai Xi nghiép Xay lip 4 thuoc
Cong ty Xay lip TT Hué; tham gia xay dyng cong trinh Nha may Xi mang
Luks (Hongkong)
Tir 3/1997-12/1998: Chi huy trudng cong treong xay dung Nha may Gach
men su Phu bai
Tir 1/1999-11/2000: Giam déc Xi nghiép Xay lap 1 thugc Cong ty Xay lap
Thira Thién Hué
Tur 12/2000-6/2002: Trudong Phong Ké hoach Tiép thi thuoc Cong ty Xay
lap Thira Thién Hué
Tir 7/2002-6/2004: Phé Tong Giam ddc Cong ty xay lap Thura Thién Hué
Tir 7/2004 — 2010: Tong Giam dbc Cong ty Xay lap Thira Thién Hué
T 2011 — Nay: Téng Giam dbc cong ty co phan Xay lap Thira Thién
Hué.
8. Chuc vy cong tac hién nay: Tong Giam déc cong ty.
9. S6 ¢6 phan nim gi:
- Pai dién s¢ hitu: 3.855.600 co phiéu, chiém 30,6% s6 luong ¢ phiéu cong ty.
- Cé& nhan sé hitu: 174.300 c6 phiéu, chiém 1,38% sé lugng co phiéu cong ty.

b, Ong Nguyén Chi Thanh, Thanh vién HPQT, Phé Tong GP cong ty

1. Ho va tén: Nguyén Chi Thanh

2. Sinh nam: 20/08/1952

3. Chirng minh nhan déan s6: 190078074. Ngay cap: 08/12/2010

Noi cap: CA Thira Thién Hué.

4. Noi thuong tri: 10/33 Nguyén Truong To, Hué, Tinh Thira Thién Hué.
5. Trinh @6 van hoéa: 10/10

6. Trinh d¢ chuyén moén: Ky su xay dung

7. Qua trinh cbng tac.

Tir 1992-1994: Phu trach bo phan Ké hoach ki thuat, Cong ty Xay lap TT
Hué.

Tir 1994-1996: Tong diéu hanh nhan luc cong trinh Nha méay Xi mang
Luks (Hongkong)

Tir 1996-1997: Cong tac tai Phong Ky thuat thudc Cong ty Xay lap Thira
Thién Hué.

Tir 2011 dén nay: Pho Tong Giam dbc cong ty cé phan Xay lip TT Hué
8. Churc vu cong tac hién nay: Phé Tong Giam doc cong ty.
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9. S6 ¢6 phan nam giir:
- Cé& nhan sé hitu: 139.600 co phiéu, chiém 1,1% s6 luong ¢ phiéu cong ty.

¢, Ong Lé Vin Héu, Thanh vién HPQT, Phé Tong GP cong ty

1. Ho va tén: Lé Van Hau

2. Sinh ngay: 25/03/1963

3. Chirng minh nhan déan s6: 191604726. Ngay cap:15/03/2011

Noi cp: CA Thira Thién Hué.

4. Noi thuong tri: 74 Nguyén Vian Chu, phuong Thity Phuong, thi x3 Huong
Thity, tinh Thira Thién Hué.

5. Trinh @0 van hoéa: 12/12

6. Trinh @6 chuyén mon: Ky su xay dung

7. Qua trinh cbng tac.

Tir 1999-8/2004: Giam dbc Xi nghiép Xay lap 5 thuoc Cong ty Xay lap
Thira Thién Hué.
Tir 9/2004-12/2010: Ph6 Téng Giam dbc Cong ty xay ldp Thura Thién Hué
Tir 2011 dén nay: Thanh vién HPQT- Ph6 tong Giam déc cong ty ¢b
phan Xay lap Thira Thién Hué.

8. Chirc vu cong tac hién nay: Ph6 Tong Giam ddc cong ty.

9. S6 ¢6 phan nam gii:

- C& nhan sé hitu: 52.800 c6 phiéu, chiém 0,41% s6 luong ¢ phiéu cong ty.

e, Ong Nguyén Vin Quy, Thanh vién HPQT, Phé Tong GP cong ty

1. Ho va tén: Nguyén Viin Quy

2. Sinh ngay: 07/10/1964

3. Ching minh nhan dan s6: 1900966375. Ngay cap:04/05/2008

Noi cp: CA Thira Thién Hué.

4. Noi thuong tra: 107/6 Van Xuan, Hué, Thira Thién Hué.

5. Trinh @0 van hoa: 12/12

6. Trinh d6 chuyén mon: K¥ su xdy dung; Cir nhan kinh té, chuyén nganh quan
tri kinh doanh

7. Qua trinh cbng tac.

Tir 1996-/2000: Ph6 phong ky thuat Cong ty Xay lap Thira Thién Hué.
Tir 2000-2006: Truong phong Quan Iy thi cdng Cong ty xay lap Thira
Thién Hué.
Tir 2006-2010: Phd Tong Giam déc Cong ty xay lap Thira Thién Hué.
Tir 2011 dén nay: Thanh vién HPQT- Phd téng Giam dc cong ty ¢b phan
Xay lap Thira Thién Hué.
8. Churc vy ¢Ong tac hién nay: Thanh vién HPQT, Pho Tong Giam dbc cong ty.
9. S6 ¢6 phan nim gii:
- Cé nhan sé hitu: 49.200 c6 phiéu, chiém 0,4% sé luong c6 phiéu cong ty.
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d, Ong Lé Vin Tai, Thanh vién HPQT, Ké toan truwéng cong ty

1. Ho va tén: Lé Van Tai

2. Sinh nam: 1957

3. Ching minh nhan dan s6: 190122863. Ngay cip: 07/08/2006
Noi cap: CA Thira Thién Hué.

4. Noi thuong tri: 129 Truong Chinh, Hué, Tinh Thira Thién Hué.
5. Trinh @0 van hoéa: 12/12

6. Trinh d6 chuyén mon: Cir nhan kinh té.

7. Qua trinh cbng tac.

Tir 1977-1978: Can bo ké toan xi nghiép gach Phong Thu.
Tir 5/1981-10/1981: Ké toan xi nghiép Xay lip 4 thudc cong ty Xay lap
Binh Tri Thién
Tir 10/1981-1989: Phd phong Ké hoach Tai chinh Cong ty Xay lap Binh
Tri Thién
Tir 1989-12/2010: Ké toan trudng Cong ty Xay lap T T Hué
Tur 1/2011 dén nay: Ké toan truong Cong ty c6 phan Xay lap TT Hué
8. Chuc vy ¢ong tac hién nay: Thanh vién HPQT, K¢é toan truéng cong ty.
9. S6 ¢6 phan nim gii:
- Cé nhan so hitu: 73.300 ¢6 phiéu, chiém 0,58% s6 lugng c6 phiéu cong ty.

2.3/ Thay doi trong Ban diéu hanh: (Khong)

2.4/ Can b cong nhan vién cong ty

S6 lugng CBNV Cong ty CP Xay lap TT Hué dén 31/12/2012 1a : 1.269 ngudi.

DPon vi: Nguoi
TT Phan loai Nguoi
Trén dai hoc 02
Trinh d6 dai hoc 128
Trinh d6 cao dang 4
Trinh d¢ trung cap 32
Co6ng nhan, k¥ thuat 1.067
Lao dong phd thong 36
Tong sb 1.269

(Nguon: Céng ty CP Xay lap Thira Thién Hué)
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2.5/ Chinh séach lwong, thwéng, phic loi ddi véi nguoi lao dong

a, Chinh sdch luwong: Cong ty xay dung chinh sach luong phu hop véi dac trung
nganh nghé hoat dong va bao dam day du cac ché d6 theo quy dinh cua Nha nudc, phu
hop véi trinh d9, nang lyc va cong viéc chuyén mon cua tirng nguoi.

Thu nhdp binh qudn nam 2012 4.530.000 nguwoi/thang,
THU NHAP BINH QUAN CBCNV NAM 2011, 2012

Pon vi: dong

N Nam 2011 KH 2012 TH 2012 Sosanh KH So sanh
am . < S

(Pong) (Pong) (Pong) 2012 (%) TH 2011 (%)
Thunhap binh 15 590 500 | 4.000.000 | 4530000 113,25 113,53

quan nguoi/thang

b, Chinh sdch thwéng: Nham khuyén khich dong vién can bd cong nhan vién
trong Cong ty gia ting ning sut lao dong va hiéu qua dong gop, Cong ty cé chinh
sach thuong dinh ky va thuong dot xut cho ca nhan, tap thé c6 nhitng dong gop thiét
thuc vao két qua hoat dong chung.

¢, Chinh sach thu hat nhén tai: Cong ty danh chinh sach luong, thuong va
nhiing ché do dai ngd cao cho cac nhan vién gioi, co trinh do hoc van cao va c6 nhiéu
kinh nghiém trong cac linh vuc lién quan dén nganh nghé hoat dong cua Cong ty
nham mot mit tao tAm ly on dinh cho nhan vién va mat khac dé tap hop, thu hut
ngudn nhan lyc giéi vé lam viéc cho Cong ty.

d, Pao tao: Cong ty chu trong viéc dao tao nang cao trinh d chuyén mon va da
dang nghiép vu cho can by cong nhan vién thong qua viéc thuong xuyén clr can bd
tham gia cac chuong trinh dao tao, tap huin nang cao chuyén mén nghiép vu.

Nam 2012, Cong ty da lién két v6i truong Trung cap Nghé sb 10, Truong
trung cdp Nghé tinh Thira Thién Hué m& nhiéu 16p dao tao tay nghé, chimg nhan va
nang bac tho ky thuat cho cong nhan né,co khi, han va van hanh may, dam bao dung
theo yéu cau vé chit luong doi ngii cong nhan ky thuat tham gia thi cong cac cong
trinh.
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e, Bdo hiém va phiic lpi: Cong ty trich ndp bao hiém xa hoi, bao hiém y té theo
dung quy dinh cta phap luat. Cong ty ludn quan tim dén viéc cai thién diéu kién lam
viéc cho cén bd, nhan vién va nguoi lao dong. Thuc hién nghiém tiuc cac ndi dung
trong Thoa udc lao dong tap thé, tham gia diy da BHXH, BHYT, BHTN cho ngudi
lao dong dung quy dinh, nang bac lvong cho nguoi lao dong dung dinh ky.

Cong ty di két hop v6i Trung tdm Y té du phong va co quan Bao vé stc khoe
can bo tinh t6 chirc kham sirc khoe dinh ky cho toan thé can bd céng nhan vién trong
cong ty. Nho 1am tdt cac cong tac trén, trong ndm 2012 tai cac don vi trong Cong ty
khong dé xay ra tai nan lao dong nghiém trong.

3. TINH HINH THU'C HIEN CAC DU AN VA THU'C HIEN PAU TU
3.1/ Cac duv 4n dau tu:

Trong ndam 2012, cong ty thuc hién mot $6 du an sau:

1/ D dn ha tang khu cong nghiép Phii Bai — Giai doan 2.

D3 hoan thanh phan san ldp mit bang khu vuc phia Bac khu cong nghiép véi
tong dién tich 36ha, dau tu hoan thanh tuyén duong so6 1, cac tuyén s6 2, 11, 13 va 16;
da co ban thi cong xong phan nén duong, h¢ thong thoat nudc va tham nhya.

Trong nam 2012, khu cong nghiép Phu Bai da tiép tuc ky hop dong cho thué lai
dat v&i 5 nha may véi tong dién tich dat cho thué hon 15ha.

2/ Dy an Khu dan cuw Khu vuc 1, phuwong Thuy Duwong, Thi xa Huwong Thuy.

Tong dién tich 11,17ha. Dy 4n dang thuc hién phan dén bu, giai phong mit bang.

3.2/ Pau twr vao cac cong ty con, cong ty lién két;

Trong nam 2012, Céng ty c6 phan XAy lip Thira Thién Hué di mua thém
66.000 c6 phan tai cong ty co phan Khai thac da va xdy dung Huong Bang véi gia tri
759.000.000 ddng, nang ty 1& s hitu ctia cong ty tir 42% 1én 53%.

Nhu vay dén 31/12/2012, cong ty da thuc hién dau tu von vao 9 cong ty con va
7 cong ty lién két voi téng vén dau tu 13 89.528.371.830 dong. Do linh vyc kinh
doanh cua hau hét cac don vi con, don vi lién két twong tu nhu linh vuc kinh doanh
ctia cong ty cd phan Xay lap Thira Thién Hué nén cac don vi nay cling chiu cac tac
dong bat loi nhu di trinh bay & phan trudc ciia cong ty me. Trong nam 2012 c6 2/9
cong ty con va 1/7 cong ty lién két kinh doanh thua 16. Do d6 co tic thu vé tir hoat
dong dau tu von cua cong ty vao cac cong ty con, cong ty lién két chi dat 8,659 ty
ddng, ty suat loi nhuan trén von dau tu tinh binh quan chi dat 9,67%.
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Bing 3: Danh muc dau tw tai chinh nim 2012

Pon vi tinh: dong

Ty s
18 Gia tri HCC dau tw
T Tén don vi Vén didu 16 gop Gi4 tri Gi4 tri du tuw Gi4 tri ddu tw
vén i c6 dén ¢6 dén
von goc
(%) 31/12/2011 31/12/2012

I Céc cong ty con 58,365,000,000  62.222.238.950 65,516,053,909
Cong ty TNHH mét thanh vién Dau

1 va Phit trién ha ting Khu cong 30,000,000,000 100  30,000,000,000  30,000,000,000 30,000,000,000
nghi¢p

2 Cong ty cb phin Gach Tuynen s6 1 7,000,000,000 72,14  5,050,000,000  9,651,862,292 9,651,862,292

3 Cong ty b phin Gach Tuynen Hué 4,5500,000,000 51,42  2,314,000,000  3,072,832,938 3,072,832,938

4  Congtycophan Gach Tuynen 3,000,000,000 74,20 2,226,000,000 3,167,350,264 3,167,350,264
Phong Thu

5  Congtycophan Xay dyng va Sin 5,000,000,000 63,76  3,188,000,000  3,263,193,456 3,263,193,456
xudt vat liéu xdy dung Chan May

g  COngtycophan Vatlidu xay dung 7,000,000,000 30,00  2,100,000,000  2,100,000,000 2,100,000,000
Loc bién

7 ©ONgty cd phan ché bien GO Thira 10,000,000,000 94,67 9,467,000,000 9,467,000,000 9,467,000,000
Thién Hué

8 Congty cé phin Gach Tuynen s6 2 15,500,000,000 9,68  1,500,000,000  1,500,000,000 1,500,000,000

g  Congtycophan Khai thic dd va 6,000,000,000 53,00  2,520,000,000 0 3,293,814,959
Xay dyng Huong Bing

Il Cic cong ty lién doanh, lién két 22.955.520,000 25.424.559.189 22.889.744.231

1 Congtyco phan Tu van xay dung 1,113,500,000 30,00 334,400,000 518,359,917 518,359,917
sb1

o  CongtycophanKinh doanh nha 14,000,000,000 30,00 3,157,620,000 3,157,620,000 3,157,620,000
Thura Thién Hué

3 Congty cb phin Xay dung va PAu tu 6,000,000,000 30,00  1,650,000,000  1,949,485,618 1,949,485,618
phat trién ha tang Thura Thién Hué

4 Cong ty cb phan Frit Hué 33,000,000,000 29,36  9,688,500,000  9,847,128,302 9,847,128,302

5  Congtyco phan Vit liu xay dyng 1,050,000,000 46,26  1,050,000,000  1,091,404,493 1,091,404,493
Hué

g  COngtycophan Vatli¢u xdy dung so 1,500,000,000 47,67 715,000,000 792,693,186 792,693,186

1 Thira Thién Hué
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Cong ty ¢b phan Bé tong va Xay

7 8,000,000,000 48,00 3,840,000,000 5,533,052,714 5,533,052,714
dung Thira Thién Hué
8 g?;;i ;YB(;EgKhai théc dd & Xay dyng 6,000,000,000 53,00 2520000000  2,534,814,959 0
111 Piu tw dai han khac
Cong ty ¢b phan Long Tho 7,000,000,000 3,84 269,000,000 1,122,573,690 1,122,573,690
V  TONG VON PAU TU 79,069,520,000  88,769,371,830 89,528,371,830
4. TINH HINH TAI CHINH
CAC CHI TIEU TAI CHINH
Nguon: Bdo cdo tdi chinh hop nhat nam 2011 va 2012
Nam Nam % tang
STT Chi tiéu PVT 2012 2011 giam
1 | Tong gia tri tai san Ty dong 606,37 571,46 6,1
2 | Doanh thu thuan Ty dong 675,48 497,79 35,7
3 | Lot nhudn tir hoat dong kinh doanh Ty déng 24,03 19,66 22,2
4 | Loi nhuan khac Ty dong 4,70 1,30 261,5
5 | Loi nhuan trude thué Ty dong 37,09 32,11 15,5
6 | Loi nhuan sau thué Ty dong 29,27 28,39 3,1
7 | Ty I¢ loi nhuén tra cb tire % 60,3 53,3 7,0
Tinh hinh thanh khoan
He¢ s6 thanh toan ngén han lan 1,12 1,28 -0,17
He¢ sb thanh toan nhanh lan 0,76 0,82 -0,06
Co céu tai san/ngudn vén
10 | Hé sb6 No phai tra/Téng ngudn von % 68,5 67,2 1,27
11 | Hé s6 No phai tra/Vén cha so hitu (DER) lan 2,5 2,3 0,19
Cic chi tiéu vé niing lue hoat dong
12 | Vong quay hang ton kho vong 6,3 4,6 1,67
13 | Doanh thu thuan/Tong tai sin BQ lan 1,15 0,83 0,32
Chi tiéu vé hi¢u qua hoat dong
14 | Hé sb loi nhun sau thué trén doanh thu % 4.6 5,1 -0,54
15 | Ty suat loi nhuan rong trén tai san (ROA) % 5,0 4.4 0,57
16 | Ty suét loi nhuan rong trén vén CSH (ROE) % 22,4 22,2 0,16
17 | Lai co ban trén cb phiéu dong 2.3233| 2.2531 70,24

Tinh thanh khoan ciia Cong ty dang ¢ muc an toan, cu thé: kha nang thanh
toan ngan han la: 1,12 lan, giam 0,17 lan so véi ndm 2011. Kha nang thanh toan
nhanh cua cong ty la 0,76 lan. Kha ning nay dang & muc thap thé hién cé su han
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ché vé vbn vén luu dong. Piu nay phan anh dung thuc té, trong bdi canh kho khin
chung vé tinh hinh tai chinh cta cac doanh nghiép hoat dong trong linh vuc xay
dung, kinh doanh bét dong san.

Co cau tai san, ngudn von ciia cong ty tuong doi hop 1y, cac chi tiéu vé niang
luc hoat dong: Vong quay hang ton kho, Doanh thu thudn trén téng tai san nim
2012 déu cao hon nam 2011

KHU CHUNG CU DAO TAN
PHUONG TRUGNG AN « THANH PHO HUE

Bao cdo thuong nién 2012 - Trang 23




I11. VON PIEU LE VA CO CAU CO PONG

1. CO PHIEU:

Von diéu 1¢ cia cong ty 1a 126 ty dong. SO lugng ¢o phiéu dang luu hanh la:
12.600.000 c6 phiéu. (Ménh gia 10.000 dong/cd phiéu)

Trong do:
C6 phiéu phd thong: 12.600.000 cb phiéu

Co phiéu uvu dai: Khong c6

2. CO CAU CO PONG

Cong ty hién c6 506 cd dong (theo danh sach cd dong chdt ngay 31/3/2013)

Co ciu cé dong phdn theo hinh thirc so hiru:

Co dong S6 hiru co phiéu Ty 18 (%)

1. C6 déng Nha nuéce 7.536.100 60,0
2. Co dong la té chirc 972.400 8,0
3. C6 déng cd nhdn 4.067.500 32,0
4. Cé ddng la nha dau tw nuée ngodi - -

Co ciu co dong phin theo quy mé sé hitu:

Co dong dic biét S6 hiru ¢6 phiéu Ty 18 (%)
1. C6 dong 16n so hiru tir 5% vén trd 1én 7.536.100 60,0
2. C6 dong so hiru tir 1% dén dudi 5% 1.575.600 12,5
3. C6 dong so hiru dudi 1% 3.464.300 27,5

Cé dong dic bigt:

Co dong dic biét S6 hitu ¢é phiéu | Ty 18 (%)
1. Hji dong quan tri 738.000 5,9
2. Ban Gidm déc (*) - -
3. Ban Kiém sodt 143.100 1,1
4. Ké todn trucng (*) - -
5. Nguoi dwoc uy quyén cong bé théng tin 25.400 0,2
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Ghi chd:
* Ban Giam dc 1a thanh vién HDQT
* K& toan truong 13 thanh vién HDQT
3. THAY POI VE VON, CO PONG.
Khéng co
4.CO TUC PA TAM UNG: 10% (12,6 ty dong)

I AR VIET AN

1 DUNG AR VT
TIEN PHONG, LA LUC LUOHG mu.‘.umwmmcmn‘uqn W
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IV. BAO CAO VA PANH GIA CUA BAN GIAM bOC

“N ‘ SGESE" 1. HOAT DONG
| M@ S SAN  XUAT  KINH
@ 0& DOANH:

Nam 2012, Cong ty du
kién dugc tinh hinh khé khan
nén da chu dong cac gidi
phap tmg phé dé tim 16i di
thich hop. V& co ban, Cong
-ty da hoan thanh cac chi tiéu
% cua Dai hoi dong cd dong dé
ra, nang luc tai chinh, uy tin
% va thuong hi€u ctia Cong ty
ngay cang nang cao va trg
thanh dia chi dang tin cdy cua khac hang, cia cic nha dau tu trong nudc va nude
ngoai.

Bén canh d6, mét s chi tiéu vé loi nhuin dat dugc van chua tuong ung. Do
cac nguyén nhan sau day:

- B6i v6i khéi san xuat va kinh doanh VLXD (San xut gach, d4... thudc cac
cong ty con, cong ty lién doanh - lién két) cong tac diéu hanh hoat dong san xuat,
kinh doanh chua thyc sy nhay bén, linh hoat; chua xay duyng chién luoc va dinh
hudng kinh doanh phu hop véi tirng giai doan cua thi trudng.

- Pbi véi hoat dong thi cong xay lap, hoat dong kinh doanh chu yéu, chua
thue sy dat hidu qua nhu mong mudn, do mét s6 nguyén nhan sau:

+ Chinh sach thit chit dau tu cong dan dén nhiéu du 4an, cong trinh phai
ngimg thi cong. Pau tu thu hep din dén sy canh tranh trong linh vic xay lip ngay
cang khéc liét, nham tao cong an viéc 1am cho ngudi lao dong nhiéu cong trinh du
thau phai giam tdi da cac chi phi.

+ Chi phi dau vao tang cao lam anh huong dén gia thanh xay dung cac cong
trinh.

+ Trong nhiing thang dau nam 2012, 13i suat ngan hang van con cao trong
diéu kién cac cong trinh cham thanh toan do thiéu von, nhét 1a cac cong trinh co
ngudn von tir ngan sach, dic biét 1a cac cong trinh vudéng méc phai cho y kién xir
1y cta Thu tuéng Chinh phu theo Nghi dinh s6 83/ND-CP.

+ Cong tac quan ly tai mot s6 don vi truc thudc con yéu.
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+ BO may gian tiép tai nhiéu don vi con 16n trong diéu kién cac du an/ cong
trinh bi thu hep.
Vé tai san va bién dong tdi san ciia cong ty nam 2012
Tong tai san cia cong ty la: 606.374.151.093d, tang 6,1% so voi nam 2011.
Trong do: tai san ngan han la: 336.048.971.911d, tai san dai han la:
270.325.179.182d
Toéng ngudn von la: 606.374.151.093d, trong do6: von chu s¢ hiu la:
166.690.466.993d, ng phai tra la: 415.068.899.013d, 1¢i ich ctia co dong thiéu so
la: 24.614.785.0874.

2. CAC HOAT PONG KHAC

Bén canh cac
hoat dong san xuét kinh
doanh, Cong ty ludn tich
cuc tham gia hudng Gng
cac phong trao Van hoda
Vin nghé, Thé duc Thé
- thao cling nhu thyc hién
trach nghiém cta doanh
nghiép d6i véi xa hoi.
Trong ndm 2012, Cong
ty da tham gia giai céu

; long, bong ban truyén
thong lan thi V do Dang uy khdi doanh nghiép t6 chtrc va dat dugc giai Ba toan doan.
Tai Hoi dién vin nghé quan chung nganh Xay dyng tinh Thua Thién Hué 1an thi 111,
d6i Van nghé Cong ty da xuat sac dat 04 giai Nhat, 01 giai Nhi va giai Nhat toan
doan.

Cong ty ludn tich cyc tham gia cac hoat dong vi xa hoi, cong dong: ting ho
quy cho tre em nghéo, quy khuyén hoc khuyén tai. Cong ty ciing tham gia tai tro cho
chuong trinh L& hoi Festival nim 2012 s6 tién 100 triéu dong, tham gia tai tro cac
chuong trinh “Néi nhip nghia tinh” ctia Dai Phét thanh Truyén hinh Thira Thién Hué,
cudc thi ‘Nha quan tri tai ba” cia Pai hoc Kinh té Hué, hd tro Hoi bong da tré em
nghéo, Hoi bao tro quyén tré em, xay nha tinh nghia, cho vay khoéng tinh lai ho tro du
an x6a nghéo ¢ xa Vinh Giang..., véi tong s tién trén 320 triéu dong.

Véi nhitng thanh tich da dat dugc, Cong ty CP Xay lap Thira Thién Hué
duoc vinh du don nhan Co Thi dua cua Chinh phu; Bang khen cta Chu tich UBND
tinh Thira Thién Hué cong nhan 14 doanh nghiép xuat sac toan dién nam 2012; Bang
khen ciia Phong Thuong mai va Cong nghiép Viét Nam vé thanh tich trong hoat dong
san xuat kinh doanh nam 2012. Cuc An toan lao dong- Bo Lao dong-Thuong binh va
Xa hoi tang Giéy khen vé cong tac Bao hd va An toan vé€ sinh lao dong; Bao hiém X3
hoi Viét Nam tdng Bﬁng khen cho don vi thyc hién tot chinh sich BHXH, BHYT nam
2012.

Trong nam 2012, Dang By Cong ty CP Xay ldp Hué dugc binh chon 13 t6
chic Bang xuat sac ti€u bi€u tai Chuong trinh binh chon va tén vinh t6 chiic Dang
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trong doanh nghiép lan thtr nhéat, do Ban T6 chitc Trung Uong va Ban Tuyén gido
Trung Uong t6 chirc thang 8 nam 2012; Can b nhan vién cong ty dugc UBND tinh
Thira Thién Hué tang danh hi¢u Tép thé lao dong xuat sac nam 2012.

CONG HOA XA A VIET NAN
Doc 1ip - Ty do- Hanh phac
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V. PANH GIA CUA HQI PONG QUAN TRI

1. PANH GIA CHUNG

Nam 2012, trong diéu kién nén
kinh té ¢6 nhiéu kho khin nhung Cong ty
da hoan thanh cac chi ti€u nhiém vu san
xuét kinh doanh va thuc hién dﬁy du cac
ndi dung ciia Nghi quyét Dai hoi cd dong
va trdch nhiém cua mot Cong ty dai
ching quy moé 16n, tung budc nang cao
chit luong cong tac quan tri.

2. DPANH GIA CUA HDPQT VE
HOAT DPONG CUA BAN DIEU
HANH

HPQT Cong ty ¢6 7 thanh vién
trong d6 c6 02 thanh vién khong diéu
hanh (c6 01 thanh vién chuyén trach), 05
thanh vién tham gia vao Ban diéu hanh bao gdm Tong giam ddc, 3 Pho Tong giam
d6c va Ké toan truong Cong ty.

Hing thang, déu t6 chirc hop giao ban gitta HDQT va Ban giam dbc dé trién
khai cac nghi quyet cua HDQT va chi dao hoat dong san xudt kinh doanh. Vi vay, viéc
xay dung va trién khai cac Nghi quyét cia HPQT luén thuan loi va kip thoi, sdu sat
v6i tinh hinh hoat dong thyc té.

Qua trinh gidm sat, HDQT danh gia Ban dleu hanh da thuc hién nhiém vu
nghiém tc, dap ung dugc yéu cau hoat dong san xuét kinh doanh cua toan Cong ty.
Cu thé: Ban diéu hanh d3 trién khai ddy du, c6 hiéu qua cac Nghi quyét cia HPQT;
kip thoi béo cdo dién bién tinh hinh va cha dong, linh hoat trong qua trinh diéu hanh
phu hop véi thuc té: dé xuét cac ké hoach kinh doanh, ké hoach tai chinh, cac du an
16n va giai phéap t6 chirc thyc hién; nhitng phuong an to chirc, sip xép nhan sy nham
nang cao nang lyc quan tri va hi¢u qua hoat dong ctua Cong ty.

Nhin chung, Ban diéu hanh d3 thyc hién t5t nhiém vy cta minh trong pham
vi trach nhiém, quyén han dugc giao theo ding quy dinh cua Diéu 1é Cong ty va quyét
dinh cia HPQT phu hgp vé1 phép luét hién hanh.
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3. NHIEM VU KE HOACH NAM 2013
a. Pinh huwéng nam 2013

Phuong chim: Tiép tuc thuc hién chién lugc kinh doanh “Phat trién bén
vitng” dé bao toan nguon luc trong giai doan thi truong kho khan. Tép trung su dung
c6 hiéu qua cac nguén von de dau tu cac du an du kién mang lai hiéu qua cao; chuén
bi cac diéu kién cho mot sd du an trong diém dé c6 thé trién khai trong nhirng nam
tiép theo; ning cao cong tac quan trj Cong ty; cung cb chat lwong ngudn nhan luc;
phat trién thuong hiéu Cong ty.

b. C4c chi tiéu ké hoach ciia niim 2013

K¢ hoach

TT Chi tiéu bVT nam 2013
1 | Gia tri san lugng Tr.ddng 459.196
2 | Doanh thu Tr.dong 434.406
3 | Loi nhuan sau thué Tr.dong 16.250
4 | Lai co ban trén c6 phiéu dong 1.289
5 | Thu nhap binh quan nguoi lao dong (d6ng/ng/thang) 4.800
6 | Co tirc % 10

c. Ke hoach dau tw cac du an

*. Du 4an khu dan cuw Khu vue 1, phuwong Thiy Duwong, thi xa Huong
Thuy:

- Pau tu ha ting k¥ thuét trén tong dién tich 11,17 ha theo quy hoach dugc
duyét.

- Puogc nhan quyén sir dung dit dé chuyén nhuong trén dién tich 43.177m2.

- Tong vén dau tu du an: 79,445 ty ddng. Trong nam 2013 duy kién thuc
hién khoang 30 ty dong.

- Thoi gian thyc hién: 2012-2013.
*, Du 4n Khu chung cu Pao Tén:

- Xéy (!ung khu chung cu chit luong cao, ‘pao g@)m mot khu nha ¢ cong vu
va bon khoi nha ¢ thuong mai trén dién tich dat 8.390m2.

- Du an duoc chia lam 2 giai doan dau tu:
+ Giai doan 1 dau tu khu nha & cong vu va 2 khdi nha chung cu thuong mai.

+ Giai doan 2 dau tu 2 khdi nha thwong mai con lai.
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- Téng vbn d?lu tu dy kién trong giai doan 1 1a 78,4 ty dong. Trong nim
2013 du kién dau tu 27 ty dong.

- Thoi gian thye hién: 2013-2018.

*. Dw an Khu biét thy Thiay Truwdong:

- Dau tu ha tang k¥ thudt trén khu dét tai phudng Truong An, thanh phd Hué
co dién tich 7,11ha, dong thoi dau tu ha tang ky thuat khu tai dinh cu xa Thay
Xuan vdi dién tich 1,7ha dé tai dinh cu cho cac hd dan khu vuc thuc hién du an.

- Xay dung khu nha & biét thy véi tong dién tich 23.844m?2

- Tong von dau tu cho ca duanla 729 ty dong, trong d6 phan ha tang ky
thuat cua khu bi‘ét thu du ’kién 60 ty dQng va khu tai dinh‘cu’ Thuy Xuan
khoang 12,9 ty dong. Dy kién nam 2013 dau tu khoang 15 ty dong.

*. Du an Khu cong nghiép Phu Bai- Giai doan 2:

- T1ep tuc d4u tu hoan chinh phan ha tang ky thuét con lai bao gom hoan

chinh phan san lap mit bang, dau tu tham nhya cac tuyén dudng s6 2, s6 11, s6
13, s616 va hé théng thoat nudc, ciy xanh, cong chinh vao Khu coéng nghiép.

- Tong vén dau tu trong nam 2013 dy kién 8 ty dong.

DU AN KHU CONG NGHIEP PHU BAI GIAI POAN 1&2
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VI. QUAN TRI CONG TY

1. THANH VIEN VA CO CAU CUA HPQT

Ho va tén Chirc vu Piéu hanh S6 hiru ¢6 phiéu

Ong Tran Puc Hién Chu tich HDQT  Khéng - Pai dién sé hitu: 3.704.500 CP
- C4 nhén so hitu:  148.800 CP

Ong L& Quy Binh Thanh viéen HBDQT Téng Giam déc - Pai dién s hitu: 3.855.600 CP
- Canhan so htru:  174.300 CP

Ong Nguyén Chi Thanh Thanh vién HDQT  Pho TGD - Canhan s¢ htru:  139.600 CP
Ong Lé Vin Hau Thanh vién HDQT  Pho TGDb - Canhan s¢ hiru: ~ 52.800 CP
Ong Nguyén Vin Quy Thanh vién HDQT  Pho TGD - Cadnhan s¢ htru: ~ 49.200 CP
Ong Lé Van Tai Thanh vién HPQT  Ké toan truong - Ca nhan so hiru: ~ 73.300 CP
Ong Poan Hiru Thuin Thanh vién HDQT  Khong - Ca nhan s¢ hiru:  100.000 CP

2. TOM TAT LY LICH CA NHAN CAC THANH VIEN HPQT

a. Ong Tran Pirc Hién, Chi tich HPQT

1. Ho va tén: Tran Piec Hién

2. Sinh nam: 1955

3. Chimg minh nhan dan s6: 191028567. Ngay cap: 12/11/2008

Noi cp: CA Thira Thién Hué.

4. Noi thuong tri: 208 Phan Chu Trinh, Tp Hué, tinh Thira Thién Hué
5. Trinh @6 van hoa: 10/10

6. Trinh do chuyén mén: Ky su kinh té xay dung

7. Qua trinh c6ng tac.

Tir 1981- 1989 Trai qua cac cong viéc: can bo; phd phong ké hoach;
Trudéng phong ké hoach- Ky thuat, Cong ty Xay Iip Binh Tri Thién.

Tir 1989 -1997 lan lugt dam nhan cac cong viéc: Doi trudng thi cong co
gidi; Truong phong Ké hoach kinh doanh tong hop Cong ty Xay lip Thura
Thién Hué.

Tir 10/1997-6/2004: Pho tong giam déc Cong ty Xay lap Thira Thién Hué.
Tir 6/2004 —12/ 2010: Chu tich HDQT Cong ty Xay ldp Thira Thién Hué.
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Tur 1/2011 dén nay: Chu tich HDQT Cong ty ¢ phan Xay lap Thira Thién
Hué.

8. Chtrc vu cong tac hién nay: Chu tich HPQT cong ty.

9. Céc chire vu hién nay dang nam giir tai cac td chic khac: Khéng co.

b. Ong Lé Quy Pinh, Thanh vién HPQT, Tong Giam dbc cong ty

1. Ho va tén: Lé Quy Dinh

2. Sinh nam: 1967

3. Ching minh nhan dan s6: 190966375. Ngay cp: 04/05/2008

Noi cp: CA Thira Thién Hué.

4. Noi thuong tra: 132 Nhat Lé, phuong Thuan Loc, Hué.

5. Trinh @0 van hoéa: 12/12

6. Trinh do chuyén mén: K¥ su xdy dung; Cir nhan kinh té, chuyén nganh Quén
tr1 kinh doanh.

7. Qua trinh cbng tac.

Tur 1991-1994: Can bo ky thuat, cong tac tai Xi nghiép Xay lip 4 thuoc
Cong ty Xay lap TT Hué; tham gia xay dyng cong trinh Nha may Xi mang
Luks (Hongkong)
Tur 3/1997-12/1998: Chi huy trudng cong truong xay dung Nha may Gach
men su Phu bai
Tur 1/1999-11/2000: Giam déc Xi nghiép Xay lip 1 thuoc Cong ty Xay lip
Thira Thién Hué
Tir 12/2000-6/2002: Truong Phong Ké hoach Tiép thi thuoc Cong ty Xay
lip Thira Thién Hué
Tir 7/2002-6/2004: Phé Tong Giam ddc Cong ty xay lap Thura Thién Hué
Tir 7/2004 — 2010: Tong Giam déc Cong ty Xay lap Thira Thién Hué
T 2011 — Nay: Toéng Giam dbc cong ty c6 phan Xay lap Thira Thién
Hué.

8. Chuc vy ¢ong tac hién nay: Tong Giam déc cong ty.

9. Céc churc vy hién nay dang nam giir tai cac to chic khac:

Chu tich Hoi dong thanh vién Cong ty TNHH mét thanh vién DPau tu va phat

trién ha tang khu cdng nghiép.

c. Ong Nguyén Chi Thanh, Thanh vién HPQT, Phé Tong GP cong ty

1. Ho va tén: Nguyén Chi Thanh

2. Sinh nam: 20/08/1952

3. Chirng minh nhan déan sb: 190078074. Ngay cap: 08/12/2010

Noi cp: CA Thira Thién Hué.

4. Noi thuong tra: 10/33 Nguyén Truong To, Hué, Tinh Thira Thién Hué.
5. Trinh d¢ van héa: 10/10

6. Trinh d chuyén mén: Ky su xay dung
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7. Qué trinh cbng tac.

Tir 1992-1994: Phy trach bo phan Ké hoach k§ thuat, Cong ty Xay lap TT
Hué.

Tir 1994-1996: Tong diéu hanh nhan lyc cong trinh Nha may Xi méng
Luks (Hongkong)

Tir 1996-1997: Cong tac tai Phong Ky thuat thudc Cong ty Xay lap Thira
Thién Hué.

Tir 2011 dén nay: Pho Tong Giam dbc cong ty cd phan Xay lip TT Hué
8. Churc vu ¢ong tac hién nay: Ph6 Téng Giam dbc cong ty.

9. Céc churc vu hién nay dang nam giir tai cac td chic khac:

- Chu tich HPQT Céng ty CP Tu van xay dung s6 1 Thira Thién Hué.
- Chu tich HDQT Céng ty CP Frit Hué.

- Chii tich HPQT Coéng ty CP Bé tong va xay dung TT Hué.

d. Ong Lé Vin Hau, Thanh vién HPQT, Phé Tong GP cong ty

1. Ho va tén: Lé Van Hau

2. Sinh ngay: 25/03/1963

3. Ching minh nhan dan s6: 191604726. Ngay cap:15/03/2011

Noi cap: CA Thira Thién Hué.

4. Noi thuong tri: 74 Nguyén Vin Chu, phuong Thity Phuong, thi xi Huong
Thuy, tinh Thira Thién Hué.

5. Trinh d van hoa: 12/12

6. Trinh d§ chuyén mén: Ky su xay dung

7. Qua trinh cbng tac.

Tir 1999-8/2004: Giam dbc Xi nghiép Xay lap 5 thuoc Cong ty Xay lap
Thira Thién Hué.
Tir 9/2004-12/2010: Phé Tong Giam dbc Cong ty xay lap Thira Thién Hué
Tir 2011 dén nay: Thanh vién HPQT- Ph6 tong Giam déc cong ty ¢b
phan Xay lap Thira Thién Hué.

8. Chirc vu cong tac hién nay: Pho Tong Giam ddc cong ty.

9. Céc chure vy hién nay dang nam giir tai cac td chirc khac:

- Chu tich HDQT Céng ty CP Ché bién gb Thira Thién Hué.

- Chu tich HDQT Cong ty CP Kinh doanh nha Thira Thién Hué.

- Chu tich HPQT Cong ty CP XD&SXVL Chan May.

- Chii tich HPQT Céng ty CP Khai thac d4 va xay dung Huong Bang.

e. Ong Nguyén Vin Quy, Thanh vién HPQT, Phé Tong GP cong ty

1. Ho va tén: Nguyén Vin Quy
2. Sinh ngay: 07/10/1964
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3. Ching minh nhan dan s6: 1900966375. Ngay cap:04/05/2008

Noi cap: CA Thira Thién Hué.

4. Noi thuong tri: 107/6 Van Xuan, Hué, Thira Thién Hué.

5. Trinh @0 van hoéa: 12/12

6. Trinh d6 chuyén mén: Ky su xdy dung; Cir nhan kinh té, chuyén nganh quan
tr1 kinh doanh

7. Qua trinh cbng tac.

Tir 1996-/2000: Ph6 phong ky thuat Cong ty Xay lap Thira Thién Hué.
Tir 2000-2006: Truong phong Quan Iy thi cong Cong ty xay lap Thira
Thién Hué.
Tir 2006-2010: Phd Tong Giam ddc Cong ty xay lap Thira Thién Hué.
Tir 2011 dén nay: Thanh vién HDQT- Ph téng Giam ddc cong ty ¢ phan
Xay lap Thira Thién Hué.
8. Chuc vy ¢ong tac hién nay: Thanh vién HPQT, Pho Tong Giam dbc cong ty.
9. Céc churc vu hién nay dang nam giir tai cac to chirc khac:
- Chu tich HDQT Céng ty CP Gach tuynen s 1.
- Chu tich HPQT Céng ty CP Gach tuynen Hué.
- Chu tich HPQT Coéng ty CP Gach tuynen Phong Thu.
- Chu tich HDQT Céng ty CP Xay dung va dau tu phat trién ha ting TT Hué.

g. Ong L& Vin Tai, Thanh vién HPQT, Ké toan truéng cong ty

1. Ho va tén: Lé Van Tai

2. Sinh nam: 1957

3. Chirng minh nhan déan sb: 190122863. Ngay cap: 07/08/2006
Noi cp: CA Thira Thién Hué.

4. Noi thuong tri: 129 Truong Chinh, Hué, Tinh Thira Thién Hué.
5. Trinh @0 van hoa: 12/12

6. Trinh do chuyén mén: Ctr nhan kinh té.

7. Qua trinh c6ng tac.

Tir 1977-1978: Can bo ké toan xi nghiép gach Phong Thu.
Tir 5/1981-10/1981: Ké toan xi nghiép Xay lip 4 thudc cong ty Xay lip
Binh Tri Thién
Tir 10/1981-1989: Phé phong Ké hoach Tai chinh Céng ty Xay lip Binh
Tri Thién
Tir 1989-12/2010: Ké toan truong Cong ty Xay lap T T Hué
Tur 1/2011 dén nay: Ké toan trudng Cong ty c6 phan Xay lap TT Hué
8. Chirc vu cong tac hién nay: Thanh vién HDQT, K¢é toan trudng cong ty.
9. Céc chuc vu hién nay dang nam giir tai cac to chirc khac:
- Chii tich HPQT Céng ty CP VLXD Loc Bién Phu Loc, Thira Thién Hué.
- Chii tich HPQT Céng ty CP VLXD Hué.
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h. Ong Poan Hiru Thuin, Thanh vién HPQT

1. Ho va tén: Poan Hiru Thuin

2. Sinh nam: 1957

3. Chirng minh nhan déan sb: 273411662. Cap ngay 24/11/2010

Noi cdp: CA Ba Ria Viing Tau.

4. Noi thuong tri: 125/10A Pham Hong Théi, phuong 7, Viing Tau.

5. Trinh d¢ chuyén moén: Ky su xay dung; Ctr nhan Luat; Ctr nhan QTKD
6. Chuc vu cdng tac hién nay: Thanh vién HDQT.

7. Céc chuc vu hién nay dang nam giir tai cac to chirc khac:

- Chu tich HDQT kiém TGP Cong ty CP phat trién nha Ba Ria - Viing Tau

3. HOAT PONG CUA HPQT:

3.1/ Cac cude hop ciia Hi dong quan tri:

S6 budi hop tham Ly do khéng
STT | Thanh vién HDQT Chtrc vu du Ty 1€ tham du
1 | Tran Puc Hién Chu tich HPQT 6 100%
2 | Lé Quy Pinh Thanh vién -Tong giam ddc 6 100%
3 | Lé Van Hau Thanh vién -Phé tong GD 6 100%
4 | Nguyén Vin Quy Thanh vién -Phé téng GD 6 100%
5 | Nguyén Chi Thanh Thanh vién -Phé téng GB 6 100%
6 | Lé Van Tai Thanh vién -Ké toan truong 6 100%
7 | Poan Hitu Thuin Thanh vién 5 83,3% | Bén cong tac

3.2/ Cac Nghi quyét/ Quyét dinh ciia Hi ddng quan tri:

STT | S6 Nghi quyét/Quyét|  Ngay Noi dung
dinh
1 |01/NQ-XL-HPQT | 07/01/2012 | banh gia }(ét qua hoat dong san xuat kinh doanh nim
2011 va ké hoach nam 2012
2 |02/NQ-XL-HPQT | 09/04/2012 | Céng tac chuan bi PHPCP thudng nién.

+ Pau tu von tai cac cong ty thanh vién.

L Thodi von Nha nudc tai Cong ty, theo d6 von nha nude
c6 tai Cong ty chi chiém 25% von diéu €.
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L Sép xép cac cong ty SX Gach Tuynen.

3 | 03/NQ-XL-HPQT | 18/04/2012 | Chuan bj Dai hi dong c6 dong thuong nién lan thi
hhit, nhiém ky 2011-2015.

4 | 04/NQ-XL-HPQT | 26/07/2012 | Danh gia két qua hoat dong sén xuét kinh doanh Cong
ly 6 thang dau nam 2012.

5 05/NQ-XL-HPQT | 12/12/2012 | Tam {ng c6 tirc nim 2012.

6 06/NQ-XL-HPQT | 28/12/2012 | Panh gia két qua hoat dong san xuét kinh doanh 9 thang
va udc thue hién nam 2012.

3.3/ Cac tiéu ban trong HPQT (vi du tiéu ban lvong thudng, tiéu ban dau tu,
ti€u ban nhan su... ) Khong co
3.4/ Thay d6i thanh vién HPQT: (Khdng)
4. HOAT PONG CUA BAN KIEM SOAT

4.1/ Thanh vién Ban Kiém Soat

Ho va tén Chirc vu Piéu hanh S6 hiru c6 phiéu
Ba Lé Thi Cam Trudong ban KS  Khong - Canhan so htru: ~ 37.700 CP
Ong Lé Viét Lién Thanh vién Khong - C4 nhan sé hitu:  100.000 CP
Ba Ng. T. Kim Phung Thanh vién Khoéng - Canhan so hiru: ~ 5.400 CP

Nguon sé liéu theo danh sach c6 déng chot dén ngay 31/3/2013
4.2/ Tém tat 1y lich ciia cac thanh vién Ban Kiém Sot

a. Ba Lé Thi Cam, Trudong Ban kiém soat cong ty

1. Ho va tén: Lé Thi Cam.

2. Sinh nam: 29/05/1957

3. Ching minh nhan dan s6: 190081045. Ngay cap: 04/11/2009

Noi cap: CA Thira Thién Hué.

4. Noi thuong tri: 227/1 Phan Bdi Chau, Hué, Tinh Thira Thién Hué.
5. Trinh @6 van hoéa: 10/10

6. Trinh do chuyén mon: Cir nhan kinh té.

7. Qua trinh cbng tac.
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Tir 8/1989-4/1994: Ké toan chinh xi nghiép Xay lip 4 thudc cong ty Xay
lip Binh Tri Thién
Tir 5/1994-6/1998: Ké toan tong hop Cong ty Xay lap Thira Thién Hué
Tir 7/2004-12/2010: Truong Ban kiém soat, thanh vién HDQT Cong ty
Xay lap Thira Thién Hué.
Tir 1/2011 dén nay: Truong Ban kiém soat cong ty co phan Xay lap TT
Hué

8. Churc vy ¢ong tac hién nay: Truang ban kiém soét.

9. Céc chure vy hién nay dang nam giir tai cac té chirc khac:

- Thanh vién HPQT céng ty CP Kinh doanh nha Thtra Thién Hué.

- Truong ban kiém soat cong ty CP XD va dau tu phat trién ha tang TT Hué.

- Trudng ban kiém soat Cong ty CP Frit Hué.

b. Ong Lé Viét Lién, Thanh vién Ban kiém soat cong ty

1. Ho va tén: Lé Viét Lién

2. Sinh nam: 1969

3. Chirng minh nhan dan s6: 273157298, Ngay cap: 08/06/2000

Noi cap: CA Ba Ria Viing Tau.

4. Noi thuong tri: A - 2001 Hodeco Plaza, 36 Nguyén Thai Hoc, P7, Viing Tau.
5. Trinh d6 chuyén mon: Cir nhan kinh té.

6. Churc vu cdng tac hién nay: Thanh vién ban kiém soét.

7. Céc chiic vu hién nay dang nam giit tai cac té chirc khac:

Thanh vién HDQT, kiém trudng phong Pau tu — Tai chinh Céng ty CP Phat

trién nha Ba Ria — Viing Tau.

c. Ba Nguyén Thi Kim Phung, thanh vién Ban Kiém soat cong ty

N o ok~ wDd e

Ho va tén: Nguyén Thi Kim Phung

Sinh ngay: 01/5/1977

Chtng minh nhan dan s6 191416013 cap ngay 12/6/2009 tai CA. TT.Hué
Noi thuong tra: T6 8, phudng Thay Xuén, thanh phd Hué

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té

Qua trinh cbng tac:

Tir 1999 dén 2002: 1am viéc tai Nha may Da giay Hué

Tir 2002 dén nay: 1am viéc tai Cong ty CP Xay lap TT.Hué

8. Chuc vu cong tac hién nay: Chuyén vién

9. Cac chuc vu hién dang nam gitr tai cac to6 chuc khac:
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- Trudng BKS Céng ty CP Ché bién gb TT.Hué
- Thanh vién BKS Cong ty CP Gach tuynen Hué

- Thanh vién BKS Cong ty CP Gach tuynen Phong Thu.

4.3/ Hoat dong ciia Ban Kiém Soat nim 2012

- Lap ké hoach kiém tra, gidm sat hang quy, phan cong trach nhiém cho cac
thanh vién Ban kiém soat, thyc hién theo chirc ndng nhiém vu da dugc qui dinh.

-Kiém tra, giam sat tinh hinh thyc hién ké hoach SXKD; giam sat viéc thuc
hién Nghi quyét Pai hoi dong c6 dong thuong nién ndm 2012; gidm sat viéc tuan thu

bicu I¢, cac qui ché quan Iy ndi bo ciia cong ty.

-Tham dinh b4o céo két qua san xuét kinh doanh, bdo c4o tai chinh, phan tich
danh gia tinh hinh tai chinh, hi¢u qua hoat dong, kha nang bao toan va phat trién von

cua cong ty.

Cong tac kiém tra, giam sat tung don vi dugc thuc hi¢n thuong xuyén, lién tuc
nhim phat hién nhiing sai st trong hé théng quan 1y, dong thoi nam bt kip thoi két
qua hoat dong san xuét kinh doanh, tir d6 dua ra v kién dé xuét dé HDQT, Ban Téng
giam déc kip thoi chan chinh.

- Thay d6i thanh vién Ban Kiém soat: (Khong)

5. THU LAO CUA CAC THANH VIEN HPQT, BKS

Ho va tén

Ong Tran Pt Hién
Ong Lé Quy Pinh

Ong Nguyén Chi Thanh
Ong Lé Van Hau

Ong Nguyén Vin Quy
Ong Lé Van Tai

Ong Poan Hiru Thuan
Ba Lé Thi Cam

Ong Lé Viét Lién

Ba Ng. T. Kim Phung

Chirc vu

Chu tich HbQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT

Truong ban KS
Thanh vién BKS

Thanh vién BKS

Tién lwong,
thwdng, thu lao

(@)
445.779.000
479.023.000
435.594.000
404.873.000
450.594.000
383.640.600

36.000.000
229.997.000

24.000.000

74.400.000

Ghi chu

Chuyén trach

Téng Giam ddc

Ph6 Tong Giam dbc
Ph6 Tong Giam dbc
Pho6 Tong Giam dbc
Ké toan trudng

TV HDPQT ddoc lap

Chuyén trach
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6. GIAO DICH CO PHIEU CUA CO PONG NOI BQ VA NHUNG

NGUOI LIEN QUAN
Stt S6 ¢6 phiéu s& S6 ¢6 phiéu so Ly do ting,
Ngudi thue hién hiru diu ky (tai | hiru cudi ky (tai giam (mua,
giao dich Quan hé véi ¢ ngay 01/01/2012) | ngay 31/12/2012) ban, chuyén
dong ndi bo ddi, thwéng ...)
S6co | Tylé | Sbcod Ty 1¢
phiéu phiéu
1 | Tran Btc Hién Chu tich HDQT 126.000 1% | 148.800 | 1,18% | Mua cd phan
2 Nguyén Chi Hiéu Con 6ng Nguyén Chi 0 0 21.400 0,17% | Mua cb phan
Thanh
3 | Truong Thi Gon Vg ong Lé Vin Hau 29.900 | 0,24% 44.900 | 0,36% | Mua cb phan
4 | Lé Thi Hao Vo 6ng Tran Pirc Hién 0 0 8.100 | 0,06% | Mua c6 phan
5 | Lé Quy Pinh TV. HPQT - TGD 150.000 | 1,19% | 174.300 | 1,38% | Mua c6 phan
6 | Nguyén Chi Thanh | TV. HDQT — P. TGD 103.600 | 0,82% | 139.600 | 1,11% | Mua c6 phan
7 | Lé Thi Cam Truéng BKS 36.000 | 0,29% 37.700 | 0,30% | Mua cb phén
8 | Ngo Vian Doi Chéng ba L& Thi Cam 13.300 | 0,11% 12.400 | 0,10% | Ban cb phan

CONG TRINH TRUONG THCS NGUYEN TRI PHUONG
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CONG TY KIEM TOAN VA KE TOAN AAC
THANH VIEN QUSC TE CUA POLARIS INTERNATIONAL

Try vir chinh Chil ahinh tyi Thimh phd 18 OO0 Miah
217 Ngayda Via Lk, Q Thash Kb, Tp Di Niag 4749 Viodng $a (Thag § Tha chi Hodeg Dun)
Tel: 84,511 1655896 Fax’ 84,511 3635557 Quin 1, Tp. 1 Chi Mish
Ereall 2008dng von v Tel S5 1020 Fac B4 339102349
Wiebnite: St Uwww. sac com va Fmad sac bangitaac cemn
S6: 419/BCKT-AAC Da Néng, ngay 30 thang 03 nam 2013
BAO CAO KIEM TOAN

Kinh giri:  Hi ddng quin tri, Ban Téng Gidm ddc va cic C3 dong
Cing ty C6 phin Xiy lp Thira Thién Hué

Chiing t5i da kim toén céc Bio cdo tai chinh hop nhit nam 2012, gdm: Bang cin doi ké toan hop nhit
tai ngay 31/12/2012, Béo cdo két qua hogt ddng kinh doanh hop nhat, Béo cdo luu chuyén tién té hop
nhiit v Thuyét minh béo cdo tai chinh hop nhit cho nim ti chinh két thic cing ngly, duge 13p ngay R
30/03/2013 ciia Cong ty C6 phin Xéy lip Thira Thién Hué (sau diy goi tit 1a “Cong ty") dinh kém tir =~

trang 7 dén trang 36. Céc Béo cio tai chinh hgp nhét nay duge lip theo Ché d9 ké todn Vigt Nam. g’
Tréch nhigm cia Ban Tong Gidm déc Cong ty vi ciia Kiém todn vién o,

Vige lip cic Bao o tai chinh hop nhét nay 1a trich nhiém cia Ban Téng Gidm déc Cong ty. Trich A
nhiém cia Kiém todn vién 13 dya trén cc bing chimg kiém todn dé dua ra y kién dje 1gp cia minh vé -
tinh trung thye va hop Iy céa cée Bdo céo tai chinh hep nhit dd duge kiém todn. i

Cor siv dua ra ¥ Kién

Chiing 131 da tién hanh cong viéc kiém todn theo cdc Chudn myc Kiém toan Viét Nam. Theo 6, ching
t5i da thyre hién viée kiém tra theo phuong phip chon miu va dp dung céc thir nghi¢m can thiél, cic
biing chimg xéc minh nhitng thong tin trong cdc Béo cdo tai chinh hop nhit; danh gi4 viéc wién thi cac
Chudin myc vi Ché 46 ké toan Viét Nam hién hanh, céc nguyén tic va phuong phép ké todin duge dp
dung, céc ude tinh va xét dodn quan trong cua Ban Téng Giam ddc Cong ty cling nhu cach trinh bay
1éng quét cc Bao céo ti chinh hop nhit. Ching t5i tin ring cong vigc kiém todn ciia ching t5i di dua
" ra nhimg co sé hop 1y dé 1am can cir cho ¥ kién cda minh.

Y kién cia Kiém todn vién

Nhur trinh bay tai Thuyét minh s6 | ciia Thuyét minh Béo céo tai chinh, Cong ty di diu tw vio 9 cdng ty
con va 7 cong ty lién két, lién doanh. Tuy nhién trong s li¢u hop nhét nay, ngodi Béo céo tai chinh cia
Cong ty me, Céng ty Cb phéin Gach Tuynen s 1 Thira Thién Hué, Céng !?' C4 phin Gach Tuynen s6 2
Thira Thién Hué va Cong ty C& phin Xay dung va Déu tv Phat trién Ha tang Thira Thién Hue da duge
kiém todn, céc Béo tai chinh ciia cac Céng ty con lai chura duge kiém toan, Do gidi han vé pham vi kiém
toan néu trén nén chiing 16i khong dua ra ¥ kién vé cc sb liéu hop nhit ¢6 lién quan ciia cac khodn diu
W ndy,

Theo ¥ kién chiing t9i, xét trén moi khia canh trong yéu, ngogi trir anh hudmg ctia véin dé néu trén thi cic
Bio cdo tdi chinh hop nhét a3 phan 4nh trung thyc va hop Iy vé tinh hinh ti chinh cia Cong ty tai ngay
31/12/2012 va két qué hogt dong kinh doanh cling nhu céc ludng luu chuyén tién (¢ trong nim (i chinh

i ngay-33/12/2012, phit hop véi Chudn mye, Ché 8 ké todn Viét Nam hién hanh va cac quy

ko licn quan vé Iip vi trinh bay Béo cdo tai chinh hop nhit,

’/
Nguyén Trong Hieu Diang Xuin Lic
Phé Tong Giam doc Kidm todn vién
Chimg chi KTV 56 0391/KTV Chig chi KTV s 1324/KTV
Bio cdo niy dwpe doc déng thin véi céc Béo cdo 14i chinh v cde Thiows mink béo cdo dink kim Trang 6
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CONG TY CO PHAN XAY LAP THUA THIEN HUE
09 Phgm Viin Déng, TP Hué, Tinh Thira Thién Hué

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chink kés thise ngdy 317122012

BANG CAN POI KE TOAN HQP NHAT

Ngay 31 thing 12 nim 2012

Miu sé B 01-DN/HN
Ban hank theo QD 55 15/2006/0D - BTC

ngdy 200372006 v& cde quy dink vé sira d8i, bd

sung cd lién quan cvia Bp Tai chink
TAI SAN Ma Thuyét 317122012 3111272011
s6  minh VND VND
A TAISAN NGAN HAN 100 336.048.971.911  300.569.132.522
I Tiln va ciic khodn turong duong tién 1 s 43.389.153.019 44.772.745.215
1. Tién 11 11.826.767.131 14,316.946.615
2. Céc khodn tuong duong tién 112 31.562.385.888 30.455.798.600
L. Céc khodn phii thu 130 178.105.713.896  145.280.181.761
1. Phai thu cia khach hing 131 158.359.543.418  105.672.671.675
2. Tra trube cho ngudi ban 132 6.505.137.737 42.139.499.109
3. Céc khodn phai thu khac 135 6 15.071.754.240 9.539.750.700
4. Dy phong cic khodn phai thu khé d6i 139 (1.830.721.499)  (12.071.739.723)
IV. Hing tdn kho 140 7 108.145.942,142  107.878.569.156
1. Hing tdn kho 141 108.145.942.142  107.892.828.156
2. Dy phong giam gid hang tén kho 149 . (14.259.000)
V. Tiisin ngin hgn khic 150 6.408.162.854 2,637.636.390
1. Chi phi trd tnrée ngén han 151 68.816.407 -
2. Thud GTGT duge khéu trir 152 247.276.592 860.501.545
3.  Ciic khoan thué phai thu Nha nude khdc 154 8 5.089.693.729 161.761.032
4. Tai sin ngdn han khic 158 9 1.002.376.126 1.615.373.813
B TAISAN DAI HAN 200 270.325.179.182 270.894.602.908
I Céc khodn phii thu dii han 210 202.082.834 202.082.834
1. Phai thu dai han cia khéch hing 21 202.082.834 202.082.834
2. Vén kinh doanh & céc don vi trze thude 212 - -
IL  Tiisén cb djnh 220 140.110.368.887  130.449.649.031
1. Téisén cb dinh hiru hinh 21 10 123.768,058.953 98.840.730.094
- Nguyén gia 222 216.778.736.144  169.271.707.222
- Gid trj hao mén liy ké 223 (93.010.677.191)  (70,430.977.128)
2. Taisan cb dinh v hinh 227 11 - 1.888.896
- Nguyén gid 228 17.000.000 17.000.000
- Gidi trj hao mon liy ké 229 (17.000.000) (15.111.104)
3. Chi phi xily dung co ban d& dang 230 12 16.342.309.934 31.607.030.041
1L Bit djng sin diu tu 240 13 54.705.283.869 53.290.809.166
- Nguyén gid 241 60.395.015.482 56,249.624.099
- Gid trj hao mdn iy ké 242 (5.689.731.613)  (2.958.814.933)
IV. Cic khoin diu tu thi chinh dai han 250 14 49.714.965.504 48.413.469.797
1. Dhu tr vao cdng ty lién két, lién doanh 252 48.592.391.814 47.290.896.107
2. Phu tr dai han khac 258 1.122.573.690 1.122.573.690
V. Taisin dai han khic 260 25.592.478.088 38.538.592,080
1. Chi phi tra trudc dai han 261 15 25.410.738.088 38.492.370.889
2. Tai sén thué thu nhip hon lgi 262 - 3.926.191
3.  Tai sin dai han khéc 268 181.740.000 42.295.000
TONG CONG TAI SAN 270 606.374.151.093  571.463.735.430
Cdc Thuyét mink kim theo te trang 11 dén trang 36 1& kg phin hop thank cde Bao cdo 1di chink ndy Trang 7
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CONG TY €O PHAN XAY LAP THUA THIEN HUE
09 Pham Van Ddng, TP Hud, Tinh Thira Thién Hué

BAO CAO TAI CHINH HOP NHAT
Cho nitm tai chink két thic ngay 31/12/2012

BANG CAN POI KE TOAN HQP NHAT (tiép theo)

4

-
A

e
» s

-~

e

Ngiy 31 thing 12 nim 2012
NGUON VON Mi Thuyét 31122012 311272011
s6  minh VND VND
A NOPHAI TRA 300 415.068.899.013  383.926,150.593
L Ngngin hgn 310 300,872.418.144  234,288.990.763
1. Vay vd ng ngan han 3n 16 50.285.568.048 40.656.677.807
2. Phi trd cho ngudi bin 32 84.783.077.701 43.413.184,844
3. Ngudi mua trd tién tnede 113 44,770.591.543 06.926.498.932
4, Thué va cdc khodn phai ndp Nhi nudc 314 17 13,591.362.846 9.943,457.070
5. Phai tra ngudi lao ddng 115 33.256.412.730 11.631.647.710
6. Chi phi phai trd 316 267.437.951 1.887.348
7. Céc khoan phai tra, phai ndp khic 319 18 59.920.905.466 30.690.097.832
8.  Quy khen thudmg, phi lgi 323 13.997.061.859 1.025.539.220
1. Ne dii han 330 114.196.480.869  149.637.159.830
1. Phdi trd di han khic 333 19 61.413.059.909 65.613,883.465
2. Vay va ng dai han 334 20 14.247.528.442 20.307.844.767
3. Thué thu nhip holin lai phai tré 335 1.063.569.875 806.413.290
4. Dy phong tryy cp mét viéc 1am 336 . 439.656.372
5. Dy phong phai trd ddi han 337 21 12.537.982,885 14.313.762.558
6. Doanh thu chua thye hién 338 22 24.934.339,758 48.155.599.378
B VONCHU SO u('v 400 166.690.466.993  166.888.770.976
I Vbn chii st hiru 410 166.690.466.993  166.888.770.976
1. Vén diu tu cia chi sd hitu 411 23 126.000.000.000  126.000.000.000
2, Quf diu tu phét trién 417 23 4.739.529.731 1.664.762.770
3. Quf dy phong tai chinh 418 23 1.281.331.337 117.494.488
4. Lginhugn chwa phan phoi 20 23 34.669.605.925 39.106.513.718
I Ngubn kinh phi vi qu§ khic 420 - -
¢ LO1icH ¢O DONG THIEU SO 439 24.614.785.087 20,648.813.861
TONG CONG NGUON VON 430 606.374.151,093  571.463,735.430
CAC CHI TIEU NGOAI BANG CAN bOI KE TOAN
TT CHIiTIEU 31/12/2012 311222011
. Nokho doi di xir Iy VND 441,039,700 410.353.700
2. Ngogi té céc logi UsD 1.303,88 203.483,60
Ké todn truom '3 Nguwiri biéu -
/W " \ \
il
% I
[ | < 7
\‘_ z l/ d e i
Lé Viin Thi Lé Thi Khinh Vin
Hué, ngay 30 thang 03 ndm 2013
Cile Thuydt mink kém theo i trang 11 &n trang 36 1 b) phdn hop thénh cde Bdo edo tai chinh ndy Trang 8
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BAO CAO TAI CHINH H(IP NHAT
Cho ndm i chinh két thic ngay 31/12/2012

CONG TY CO PHAN XAY LAP THUA THIEN HUE
09 Phym Van Dbng, TP Hud, Tinh Thim Thién Hué

Miu sé B 02-DN/HN
Ban kénk theo 0D 54 1572006/08 - BTC
ngiy 20-3/2006 va cde quy dink vé sira 86,
bé sung o6 lien quan cha B4 Tal chink

BAO CAO KET QUA KINH DOANH HQP NHAT
Cho nim tai chinh két thiic ngay 31/12/2012

CHI TIEU Mi Thuyét Nim 2012 Niim 2011
s6 minh VND VND
1. Doanh thu bén hing va c.cip dich vy o1 24 679.534.504.642  498.094.822.796
2, Cic khoin gidm trir doanh thu 02 24 4.054,947.651 303.254.493
3, Doanh thu thufin v& bén hing va CC djch vy 10 24 675.479.556.991  497.791.568.303
4. Gidvbn bing bén 1 25 5§2.151.193.772  _ 408.100.402.144
5. Lginbujn gjp ban hing va c.cip dich vy 20 93.328.363.219 89.691,166.159
6. Doanh thu hoat déng tai chinh 2l 26 6.208.313.445 5.698.539.826
7. Chi phi tai chinh 2 9.454.755.427 10.039.706.890
Trong d6. Chi phi I3i vay 23 9.429.101.578 9.877.399.614
8. Chi phi biin hing 24 7.921.629.106 7.080.359.086
9. Chi phi quan Iy doanh nghiép 25 58.128.290.925 58.602.601.571
10. Lgi nhudn thudn tir hogt dgng kinh doanh 30 24.032.001.206 19.667.038.438
11. Thu nhip khéc 31 28 6.301.590.540 3.219.063.635
12. Chi phi khic 32 2 1.584.254.725 1.876.227.033
13. Lginhujn khic 40 4.717.335.815 1.342.836.602
14, Lii hoje 15 trong cOng ty lidn két, lién doanh 45 8.341.090.162 11.103.890.830
15. Tdng lyi nhuin ké todn trude thué 50 30 37.090.427.183 32.113.765.871
16. Chi phi thué TNDN hién hanh 51 30 6.030.285.863 5.949,943.559
17. Chi phi thué TNDN holin lai 52 30 261.082.776 $02.487.099
18. Lgi nhuiin sau thué TNDN 60 30 30.799.058.544 25.361.335.213
18.1. Loi nhudin sau thué cia cd dong thiéu sé 61 30 1.525.042.778 (3.028.076.628)
18.2. Loi nhudn sau thué cla cb ddng cdng ty me 62 30 29.274.015.766 28.389.411.841
19. L& co ban trén cb phiéu 0 31 2.323 2.253
K‘/tosn trudng Nguwdi lgp bidu
L& Vin Tai L& Thi Khidnh Vin
Hué, ngay 30 thing 03 ndm 2013
Cde Thipdt mink kim theo tir trang 11 3én trang 36 14 b3 phiin hop thanh ciia Bdo cdo tai chink ndy Trang 9
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CONG TY CO PHAN XAY LAP THUA THIEN HUE BAO CAO TAI CHINH HOP NHAT

09 Pham Vin Ddng, TP Hué, Tinh Thira Thién Hué Cho ndm tai chinh két thic ngay 31/12/2012

r ‘ = 2 - £ Miu s B 03-DN/HN
BAO ‘CA‘() LFJ.U gHU’—YEN TIEN TE HQP NHAT Ban hanh theo 0P s6 1 5/2006/QD - BTC
Cho nam tai chinh ket thic ngay 31/12/2012 ngay 20/3/2006 va cdc quy dinh vé sica déi, b6

sung cd lién quan cua B¢ Tai chinh

CHI TIEU Ma Nim 2012 Nim 2011
s6 VND VND

I Luu chuyén tién tir hoat dgng kinh doanh
1. Tién thu tir ban hang, CC DV va doanh thu khac 01 623.673.009.222 572.160.395.889
2. Tién chi tra cho ngudi cung cép HH va DV 02 (400.277.326.963)  (366.520.928.005) /
3. Tién chi tra cho ngudi lao dong 03 (102.855.165.419) (93.303.523.231) §
4. Tién chi tra 13i vay 04 (9.043.431.478) (9.865.923.887)
5. Tién chi ndp thué Thu nhap doanh nghiép 05 (3.843.427.718) (5.643.975.982) 1
6. Tién thu khac tir hoat dong kinh doanh 06 133.306.805.409 104.470.026.466 >\
7. Tién chi khac cho hoat dong kinh doanh 07  (178.928.084.102)  (123.654.184.716) %4

Luu chuyén tién thuln tir hoat dgng kinh doanh 20 62.032.378.951 77.641.886.534 X

IL Luu chuyén tién tir hoat dong dau tir

1. Tién chi d& mua sém XD TSCP va cic TS DH khéc 21 (16.758.449.821) (24.818.669.933)
2. Tién thu tir TLY, nhugng ban TSCP va cac TS DH khac 22 (98.764.469) 1.118.545.454

3. Tién chi cho vay, mua cac cong cu ng ciia don vi khic 23 (23.000.000.000) -

4. Tién thu hdi cho vay, bén lai cac CC ng ctia don vi khac 24 29.500.000.000 -
5
6
5

Tién chi dAu tu gdp vén vao don vi khac _ 25 (759.000.000) -
Tién thu hdi dAu tu gbp vén vao don vi khac 26 216.737.635 3.845.015.820
Tién thu 14i cho vay, cb tirc va lgi nhuan dugc chia 27 10.473.868.025 9.047.425.473
Luu chuyén tién thuln tir hoat dgng dAu twr 30 (425.608.630) (10.807.683.186)

IIL Luu chuyén tién tir hoat dgng tai chinh

1. Tién thu tir PH ¢b phiéu, nhin vén gop ciia CSH 31 -

2. Tién chi tra VG cho cac CSH, mua lai CP cia DN da PH 32 - -

1. Tién vay ngén han, dai han nhan dugc 33 195.922.460.774 149.785.643.478

2. Tién chi tra ng gbc vay 34 (249.013.393.897)  (171.009.748.107)

4. Tién chi tra ng thué tai chinh 35 -

3. Cb tic, lgi nhuan da tra cho chu s& hiru 36 (9.899.348.000) (838.835.000)
Luu chuyén tién thuin tir hoat djng tai chinh 40 (62.990.281.123) (22.062.939.629)
Luu chuyén tién thuin trong ky 50 (1.383.510.802) 44.771.263.719
Tién va tuong dwong tién ton diu ky 60 44.772.745.215 -
Anh huong cia thay dbi ty gia hdi doai qui dbi ngoaité 61 (81.394) 1.481.496
Tién va twong dwong tién tdn cubi ky 70 43.389.153.019 44.772.745.215

Ké todn trudng Nguoi lap bidu

i e

Lé Vin Tai Lé Thi Khdnh Van

Hué, ngay 30 thang 03 nam 2013

Cde Thuyét minh kém theo tir trang 11 dén trang 36 la bé phdn hop thanh ciia Bdo cdo tai chinh nay Trang 10
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KET LUAN

Niam 2012, trong diéu kién nén kinh té c6 nhiéu khoé khan, Cong ty dd hoan
thanh t6t cac chi tiéu nhiém vu san xuat kinh doanh va thuc hién day du cic ndi dung
ciia Nghi quyét Dai hoi dong cd dong; timg budc nang cao chat luong cong tic quan
tri; thuc hién dﬁy da trach nhi€ém cua mot cong ty dai ching; diéu nay cho théy su nd
lwc va linh hoat trong cong tac diéu hanh cua tap thé linh dao va tinh than doan két
khic phuc khé khin cta toan thé can bd, nhan vién, ngudi lao dong trong cong ty.

‘ Trén day 1a Bao cao thuong nién ndm tai chinh 2012, néu 16 toan bo thong tin
vé Cong ty c¢6 phan Xay lap Thura Thién Hué theo hudéng dan tai Thong tu so
52/2012/TT-BTC ngay 05/4/2012 cta B Tai chinh.

Hué, ngay 02 théng 5 nam 2013
TONG GIAM POC, /
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LE QUY PINH
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